
Agenda of Regular Meeting

The Board of Trustees
Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held February 22, 2023, 
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call Meeting to Order
II. Pledge of Allegiance to the American and Texas Flags
III. Moment of Silence
IV. Public Comment
V. Consent Items

a. Monthly Tax Collection Report
b. Check Payments
c. Financial Reports
d. Review and approve previous Board Minutes

VI. Budget Amendments
VII. Letter of Engagement for Audit Services for Fiscal Year Ending August 31, 
2023
VIII. Consider and take possible action to ratify our representative on the Board 
of Directors of  Brewster County Appraisal District. 
IX.  Consider and take possible action to approve The Board Operating 
Procedures 
X. Superintendent's Report

a. Description, discussion, and possible action on a partnership with the 
Accelerated Rural Texas Impact Network 
b. Update on Safe School Opening Plan for 2022-2023
c. Report on the progress made by the District of Innovation Committee

XI. Closed Meeting
In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the 
Texas Government Code), the board will now enter into a closed meeting to deliberate 
subjects listed on this agenda authorized by Subchapter D.  Any final action, decision, or 
vote on a subject deliberated in the closed meeting will be taken in an open meeting held in 
compliance with the Texas Open Meetings Act.
Tex. Gov't Code 551.074
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a. 2023-2024 Administrator Contract for Business Manager
b. Guardian Program Discussion and possible approval 

XII. Open Meeting
XIII. Upcoming Events
XIV. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and 
the overall success of the school district.
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Check
Nbr

Check
Date Reason

Typ
Cd Amount

Date Run: Program:  FIN1750

Cnty Dist: Page: 1 of

File ID: C

Vend
Nbr Payee Organization

PO Nbr Invoice Nbr
Fnd-Fnc-Obj.So-Org-Prog

From 01-01-2023 To 01-31-2023

Y-T-D Check Payments02-07-2023 10:59 AM

Marathon ISD022-902

Sort by Vendor Number, Check Number, Account Code

8

Accounting Period: A

EFT

032977 01-06-2023 00012 C SLI Training 242.50TASB, Inc. SCHOOL BOARD 300052 625904

199-41-6419.00-702-399000

N

C SLI Training 242.50SCHOOL BOARD 300052 625905

199-41-6419.00-702-399000

N

485.00Check 032977 Total:

032998 01-19-2023 00012 C Membership Services 800.00TASB, Inc. SUPERINTENDENT 300227 636237

199-41-6495.01-701-399000

N

1,285.00Vendor 00012 Total:

032962 01-06-2023 00013 C gasses and rental 18.72DOUBLE R WELDING S MARATHON SCHOO 300178 DEM-8144

199-11-6268.00-001-322015

N

C gasses and rental 1,690.00MARATHON SCHOO 300178 LES-650

199-11-6268.00-001-322015

N

C gasses and rental 180.47MARATHON SCHOO 300178 4059

199-11-6268.00-001-322015

N

C cutting torch cart 95.00MARATHON SCHOO 300142 4022

199-11-6398.00-001-322015

N

C cutting torch hoses 114.22MARATHON SCHOO 300144 4007

199-11-6398.00-001-322015

N

2,098.41Check 032962 Total:

2,098.41Vendor 00013 Total:

033008 01-30-2023 00015 C PO Created by Req: 101073 5,361.00BREWSTER COUNTY T TAX COST 300078

199-41-6213.00-703-399000

N

032971 01-06-2023 00057 C maroon paint concession 73.57MORRISON TRUE VAL DISTRICT WIDE 300186 206684

199-51-6319.00-999-399000

N

033019 01-30-2023 00057 C Maint Sup - Jan 133.73MORRISON TRUE VAL DISTRICT WIDE 300214 210459

199-51-6319.01-999-399000

N

207.30Vendor 00057 Total:

012301 01-04-2023 00086 D Payroll 5,426.57TEACHER RETIREMEN 300040

863-00-2155.00-000-300000

N

D Payroll 440.89300040

863-00-2155.00-000-300000

N

D Payroll 250.95300040

863-00-2155.01-000-300000

N

D Payroll 940.28300040

863-00-2155.02-000-300000

N

D Payroll 226.56300040

863-00-2155.05-000-300000

N

D Payroll 3,023.49300040

863-00-2155.06-000-300000

N

D Payroll 1,009.42300040

863-00-2155.08-000-300000

N

11,318.16Check 012301 Total:

012302 01-05-2023 00086 D January Premium 6,496.00TEACHER RETIREMEN UAIC -SUPP. 300041

863-00-2153.00-007-300000

N

012305 01-27-2023 00086 D January Payroll 427.01TEACHER RETIREMEN 300066

863-00-2155.00-000-300000

N

D January Payroll 5,255.75300066

863-00-2155.00-000-300000

N

D January Payroll 108.16300066

863-00-2155.01-000-300000

N

D January Payroll 713.19300066

863-00-2155.02-000-300000
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Accounting Period: A

EFT

D January Payroll 2,939.49300066

863-00-2155.06-000-300000

N

D January Payroll 1,022.08300066

863-00-2155.08-000-300000

N

10,465.68Check 012305 Total:

28,279.84Vendor 00086 Total:

032984 01-09-2023 00134 C Legal fees 6,891.00Walsh Gallegos Trevino SCHOOL BOARD 300025 645344

199-41-6211.00-702-399000

N

C Legal fees 100.50SCHOOL BOARD 300025 645343

199-41-6211.00-702-399000

N

6,991.50Check 032984 Total:

6,991.50Vendor 00134 Total:

032969 01-06-2023 00146 C Food Handler trng/Certificate 9.99MASTERCARD - CARD MARATHON SCHOO 300160

101-35-6411.00-001-399000

N

C Canva Pro license  yearbook 119.99MARATHON SCHOO 300176

199-11-6399.00-001-311000

N

C Meals Bordern County Tourn 88.00MARATHON SCHOO 300182

199-36-6412.31-001-391000

N

C Meals Bordern County Tourn 88.00MARATHON SCHOO 300182

199-36-6412.31-001-391000

N

C Basketball Meals HS 79.04MARATHON SCHOO 300174

199-36-6412.31-001-391000

N

C Meals Bordern County Tourn 63.29MARATHON SCHOO 300182

199-36-6412.31-001-391000

N

C Meals Bordern County Tourn 62.43MARATHON SCHOO 300182

199-36-6412.31-001-391000

N

C Tournament Meals - Basketb 79.92MARATHON SCHOO 300191

199-36-6412.31-001-391000

N

C Tournament Meals - Basketb 69.93MARATHON SCHOO 300191

199-36-6412.31-001-391000

N

C Tournament Meals - Basketb 65.97MARATHON SCHOO 300191

199-36-6412.31-001-391000

N

C Basketball Meals JH 89.98MARATHON SCHOO 300193

199-36-6412.31-001-391000

N

C Basketball Meals HS 104.36MARATHON SCHOO 300188

199-36-6412.31-001-391000

N

C JH - Basketball Boys and Gir 206.88MARATHON SCHOO 300180

199-36-6412.31-001-391000

N

C Hotel Rooms - BB Tourname 314.98MARATHON SCHOO 300179

199-36-6412.31-001-391000

N

C Hotel Rooms - BB Tourname 314.98MARATHON SCHOO 300179

199-36-6412.31-001-391000

N

C Hotel Rooms - BB Tourname 314.98MARATHON SCHOO 300179

199-36-6412.31-001-391000

N

C Gas 64.08MARATHON SCHOO 300201

199-36-6494.00-001-391000

N

C Gas 81.15MARATHON SCHOO 300201

199-36-6494.00-001-391000

N

C Gas 39.36MARATHON SCHOO 300201

199-36-6494.00-001-391000

N

2,257.31Check 032969 Total:
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EFT

032994 01-19-2023 00146 C Mastercard Charges 61.85MASTERCARD - CARD MARATHON SCHOO 300054

199-36-6499.31-001-391000

N

033016 01-30-2023 00146 C online classroom resource 48.98MASTERCARD - CARD MARATHON SCHOO 300224 22223-1118

199-11-6395.00-001-311036

N

C online classroom resource 242.24MARATHON SCHOO 300225 AFD9D312-0001

199-11-6395.00-001-311036

N

C Basketball Meals HS 60.64MARATHON SCHOO 300194

199-36-6412.31-001-391000

N

C ePlastics/polycarbonate she 736.59DISTRICT WIDE 300069 748619

199-51-6319.01-999-399000

N

1,088.45Check 033016 Total:

3,407.61Vendor 00146 Total:

012303 01-04-2023 00148 D November Payroll 11,500.27INTERNAL REVENUE S 300042

863-00-2151.00-000-300000

N

D November Payroll 217.44300042

863-00-2152.01-000-300000

N

D November Payroll 1,291.56300042

863-00-2152.01-000-300000

N

D November Payroll 217.44300042

863-00-2152.02-000-300000

N

D November Payroll 1,291.56300042

863-00-2152.02-000-300000

N

14,518.27Check 012303 Total:

012304 01-25-2023 00148 D January Payroll 9,139.73INTERNAL REVENUE S 300064

863-00-2151.00-000-300000

N

D January Payroll 49.46300064

863-00-2152.01-000-300000

N

D January Payroll 1,235.62300064

863-00-2152.01-000-300000

N

D January Payroll 49.46300064

863-00-2152.02-000-300000

N

D January Payroll 1,235.62300064

863-00-2152.02-000-300000

N

11,709.89Check 012304 Total:

26,228.16Vendor 00148 Total:

032987 01-09-2023 00304 C Math classroom materials 50.19School Specialty LLC MARATHON SCHOO 300126 208131298155

199-11-6397.00-001-311007

N

033022 01-30-2023 00304 C Math classroom materials 276.85School Specialty LLC MARATHON SCHOO 300202 308104220307

199-11-6395.00-001-311011

N

C Cumulative Folders 32.43MARATHON SCHOO 300067 208131751706

199-23-6399.00-001-399000

N

309.28Check 033022 Total:

359.47Vendor 00304 Total:

033020 01-30-2023 00355 C Art Supplies 47.00Nasco Education LLC MARATHON SCHOO 300137 384669

199-11-6395.00-001-311033

N

032988 01-19-2023 00403 C Custodial Supplies 453.75AA Chemical & Supply DISTRICT WIDE 300213 117608

199-51-6317.00-999-399000

N

032974 01-06-2023 00467 C Official/12/16/Comstock 75.00SAMMY ROMAN MARATHON SCHOO 300048

199-36-6294.00-001-391000

N
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Accounting Period: A

EFT

032996 01-19-2023 00467 C Official/1/13/Grandfalls 144.44SAMMY ROMAN MARATHON SCHOO 300055

199-36-6294.00-001-391000

N

219.44Vendor 00467 Total:

033003 01-30-2023 00637 D JAN DED LIFE INSURANCE 8.64First Financial Administr ANNUITY #43 DEDCHK

863-00-2153.00-043-300000

N

D JAN DED HEALTH INSURA 567.56DENTAL/METLIFE DEDCHK

863-00-2153.00-106-300000

N

D JAN DED HEALTH INSURA 198.37VISION/METLIFE DEDCHK

863-00-2153.00-107-300000

N

D JAN DED LIFE INSURANCE 839.18LIFE INSURANCE DEDCHK

863-00-2153.00-108-300000

N

D JAN DED HEALTH INSURA 163.48CANCER INSURANC DEDCHK

863-00-2153.00-109-300000

N

D JAN DED HEALTH INSURA 21.60HOSPITAL GAP DEDCHK

863-00-2153.00-110-300000

N

D JAN DED LIFE INSURANCE 88.50EMPLOYEE LIFE DEDCHK

863-00-2153.00-113-300000

N

D JAN DED LIFE INSURANCE 14.00SPOUSE LIFE DEDCHK

863-00-2153.00-114-300000

N

D JAN DED LIFE INSURANCE 2.00CHILD LIFE DEDCHK

863-00-2153.00-115-300000

N

D JAN DED HEALTH INSURA 238.00MASA EMERGENT P DEDCHK

863-00-2153.00-120-300000

N

D JAN DED TAX SHEL. ANNU 200.00ANNUITY #45 DEDCHK

863-00-2159.00-045-300000

N

D JAN DED TAX SHEL. ANNU 270.00ANNUITY #46 DEDCHK

863-00-2159.00-046-300000

N

D JAN DED INCOME REPLAC 484.56DISABILITY DEDCHK

863-00-2159.00-111-300000

N

D JAN DED HSA 100.00FFGA HEALTH FLEX DEDCHK

863-00-2159.00-116-300000

N

D JAN DED INCOME REPLAC 142.50AMERICAN FIDELIT DEDCHK

863-00-2159.00-118-300000

N

3,338.39Check 033003 Total:

3,338.39Vendor 00637 Total:

033001 01-19-2023 00888 C Official/1/3/2023/Buena Vist 210.00GEORGE VALERIO MARATHON SCHOO 300063

199-36-6294.00-001-391000

N

C Official/1/9/Iraan/BB 170.00MARATHON SCHOO 300059

199-36-6294.00-001-391000

N

380.00Check 033001 Total:

380.00Vendor 00888 Total:

032967 01-06-2023 01033 C Water/Sewer 428.52MARATHON WATER & DISTRICT WIDE 300027 3,23,&47

199-51-6259.01-999-399000

N

032973 01-06-2023 01076 C Volleyball Playoff Venue/Ref 457.44RANKIN ISD MARATHON SCHOO 300181

199-36-6499.37-001-391000

N

032980 01-06-2023 01219 C Propane 2,805.22WTG FUELS DISTRICT WIDE 300029 4569815

199-51-6259.04-999-399000

N

033024 01-30-2023 01219 C Propane 2,200.22WTG FUELS DISTRICT WIDE 300029 4584095

199-51-6259.04-999-399000

N

C Propane 352.44DISTRICT WIDE 300029 4584097

199-51-6259.04-999-399000

N

2,552.66Check 033024 Total:

5,357.88Vendor 01219 Total:
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Nbr
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Typ
Cd Amount

Date Run: Program:  FIN1750

Cnty Dist: Page: 5 of
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8

Accounting Period: A

EFT

033000 01-19-2023 01269 C Big Bend Sportsman Club 75.00TRAVIS JARRELL MARATHON SCHOO 300218

199-52-6499.00-001-399000

N

01-23-2023 D RIPPED EDGE/VOID/REISS -75.00MARATHON SCHOO 300218

199-52-6499.00-001-399000

N

.00Check 033000 Total:

033014 01-30-2023 01269 C Program Membership 75.00Travis Jarrell MARATHON SCHOO 300065

199-52-6499.00-001-399000

N

75.00Vendor 01269 Total:

032966 01-06-2023 01272 C Breakfast Food 323.30Labatt Food Service LLC MARATHON SCHOO 300009 01023559

101-35-6341.00-001-399000

N

C SCA GRANT EXP 224.51MARATHON SCHOO 300046 01023559

101-35-6341.02-001-399000

N

547.81Check 032966 Total:

032991 01-19-2023 01272 C Breakfast Food 42.19Labatt Food Service LLC MARATHON SCHOO 300009 01080001

101-35-6341.00-001-399000

N

C Breakfast Food 61.58MARATHON SCHOO 300009 01159047

101-35-6341.00-001-399000

N

C SCA GRANT EXP 27.04MARATHON SCHOO 300046 01159047

101-35-6341.02-001-399000

N

C SCA GRANT EXP 43.64MARATHON SCHOO 300046 01080001

101-35-6341.02-001-399000

N

C delivery fees 35.00MARATHON SCHOO 300017 01080001

101-35-6499.00-001-399000

N

C delivery fees 35.00MARATHON SCHOO 300017 01159047

101-35-6499.00-001-399000

N

244.45Check 032991 Total:

033015 01-30-2023 01272 C SCA GRANT EXP 92.58Labatt Food Service LLC MARATHON SCHOO 300046 01229385

101-35-6341.02-001-399000

N

C delivery fees 35.00MARATHON SCHOO 300017 01229385

101-35-6499.00-001-399000

N

127.58Check 033015 Total:

919.84Vendor 01272 Total:

032965 01-06-2023 01343 C Library contracted services 234.00Arlene Griffis MARATHON SCHOO 300102

499-12-6299.00-001-399000

N

032975 01-06-2023 01357 C Official/12/12/Buena Vista 108.12WAYNE SCHROEDER MARATHON SCHOO 300047

199-36-6294.00-001-391000

N

032997 01-19-2023 01357 C Official/1/17/Sanderson/BB 111.00WAYNE SCHROEDER MARATHON SCHOO 300060

199-36-6294.00-001-391000

N

219.12Vendor 01357 Total:

032985 01-09-2023 01366 C Mobile/WiFi Service 119.03AT&T MOBILITY DISTRICT WIDE 300072 28723120946x010

199-51-6258.00-999-399000

N

032982 01-09-2023 01375 C Electricity 1,102.86DIRECT ENERGY BUSI DISTRICT WIDE 300026 230050050766516

199-51-6259.03-999-399000

N

032999 01-19-2023 01408 C Waste Removal 256.67Texas Disposal Systems DISTRICT WIDE 300028 7029378

199-51-6259.05-999-399000

N

032960 01-06-2023 01414 C Long Distance 11.81AT&T DISTRICT WIDE 300071

199-51-6259.02-999-399000

N

033006 01-30-2023 01414 C Long Distance 12.19AT&T DISTRICT WIDE 300071

199-51-6259.02-999-399000

N

24.00Vendor 01414 Total:
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EFT

033013 01-30-2023 01507 C Financial Audit 7,973.79ECKERT & COMPANY, BUSINESS OFFICE 300048

199-41-6212.00-750-399000

N

033004 01-30-2023 01508 C Utility Pole Rental 35.55American Electric Power DISTRICT WIDE 300231 119214123653

199-51-6269.00-999-399000

N

032970 01-06-2023 01512 C paint concessions stand 31.22MCCOY'S #86 DISTRICT WIDE 300165 8648287

199-51-6319.00-999-399000

N

C paint concessions stand 15.24DISTRICT WIDE 300165 8648646

199-51-6319.00-999-399000

N

C Maint Sup Dec 235.18DISTRICT WIDE 300184 8648592

199-51-6319.01-999-399000

N

C ceiling tiles plxglass concess 458.76DISTRICT WIDE 300164 8648644/8648647

199-51-6319.01-999-399000

N

C Maint Sup Dec 135.97DISTRICT WIDE 300184 8649004

199-51-6319.01-999-399000

N

876.37Check 032970 Total:

033017 01-30-2023 01512 C History fair materials 163.32MCCOY'S #86 MARATHON SCHOO 300230 8651000

199-11-6395.00-001-311006

N

C History fair materials 124.83MARATHON SCHOO 300230 8650996-CM86509

199-11-6395.00-001-311006

N

288.15Check 033017 Total:

1,164.52Vendor 01512 Total:

032989 01-19-2023 01522 C Copier Lease 161.72CMC BUSINESS SYST MARATHON SCHOO 300058 29842493

199-11-6269.00-001-311001

N

C Copier Lease 189.95MARATHON SCHOO 300058 29842493

199-11-6269.00-001-311101

N

C Copier Lease 53.90SUPERINTENDENT 300058 29842493

199-41-6269.00-701-399000

N

C Copier Lease 53.90BUSINESS OFFICE 300058 29842493

199-41-6269.00-750-399000

N

459.47Check 032989 Total:

459.47Vendor 01522 Total:

032961 01-06-2023 01549 C PO Created by Req: 101071 475.49BIG BEND TELEPHONEDISTRICT WIDE 300076 10554061

199-51-6258.00-999-399000

N

033007 01-30-2023 14055 C Battery Core Charge 21.97AUTOZONE DISTRICT WIDE 300068 3544491084

199-34-6319.01-999-399000

N

C Headlight for White/Yellow b 37.98DISTRICT WIDE 300216 3544511423

199-34-6319.01-999-399000

N

59.95Check 033007 Total:

59.95Vendor 14055 Total:

033012 01-30-2023 14094 C library supplies 85.09DEMCO MARATHON SCHOO 300226 7247805

199-12-6399.00-001-311000

N

033011 01-30-2023 14217 C UIL Meal 104.00COMSTOCK ISD MARATHON SCHOO 300211

199-36-6412.01-001-399017

N

032983 01-09-2023 14250 C Office/Tech Supplies 41.92QUILL CORPORATION MARATHON SCHOO 300205 30003059

199-11-6397.00-001-311007

N

C Office/Tech Supplies 61.57BUSINESS OFFICE 300205 30003059

199-41-6399.00-750-399000

N

C Tax Forms 16.87BUSINESS OFFICE 300196 29929935

199-41-6399.00-750-399000

N

120.36Check 032983 Total:38
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032995 01-19-2023 14250 C classroom resource 77.19QUILL CORPORATION MARATHON SCHOO 300209 30178420

199-11-6395.00-001-311036

N

C Elementary Headphones 247.08MARATHON SCHOO 300217 30148255

199-11-6397.00-001-311007

N

324.27Check 032995 Total:

033021 01-30-2023 14250 C Superintendent Printer 88.25QUILL CORPORATION SUPERINTENDENT 300206 30075809

199-41-6399.00-701-399000

N

532.88Vendor 14250 Total:

033023 01-30-2023 14252 C TASBO Certification Course 340.00TASBO BUSINESS OFFICE 300233 394120

199-41-6411.00-750-399000

N

032978 01-06-2023 14320 C PO Created by Req: 101194 16.53TEXAS STATE LIBRAR MARATHON SCHOO 300195 TQ23022902

199-11-6499.01-001-311000

N

033009 01-30-2023 14341 C Basketball Warm Up Gear 210.00BSN SPORTS, LLC MARATHON SCHOO 300156 919806170

199-36-6397.31-001-391000

N

C Basketball Supplies 570.99MARATHON SCHOO 300183 920223670

199-36-6399.31-001-391000

N

780.99Check 033009 Total:

780.99Vendor 14341 Total:

033010 01-30-2023 14370 C ACA Reporting 1,649.48bswift, LLC BUSINESS OFFICE 300200 7411711397

199-41-6299.00-750-399000

N

032959 01-06-2023 14374 C Official/12/19/Marfa 104.06Clint J Aragon MARATHON SCHOO 300050

199-36-6294.00-001-391000

N

033018 01-30-2023 14382 C Basketball Meals JH 102.91McDonald's MARATHON SCHOO 300204

199-36-6412.31-001-391000

N

033005 01-30-2023 14495 C Homecoming court 92.79Anderson's MARATHON SCHOO 300197 4338457

865-36-6499.09-001-399000

N

032992 01-19-2023 14496 C Official/1/13/Grandfalls 142.50Gary H. Lamar MARATHON SCHOO 300056

199-36-6294.00-001-391000

N

032963 01-06-2023 14532 C Library contracted services 440.00Jayne M Gallo MARATHON SCHOO 300101

499-12-6299.00-001-399000

N

032972 01-06-2023 14538 C Official/12/19/Marfa 104.06Hugh Morrissey MARATHON SCHOO 300053

199-36-6294.00-001-391000

N

032968 01-06-2023 14546 C Official/12/16/Comstock 112.50Job Mason MARATHON SCHOO 300051

199-36-6294.00-001-391000

N

032993 01-19-2023 14546 C Official/1/3/2023/Buena Vist 90.00Job Mason MARATHON SCHOO 300062

199-36-6294.00-001-391000

N

202.50Vendor 14546 Total:

032981 01-06-2023 14552 C Elem Security Doors/Repairs 140.00DOOR CONTROL SER MARATHON SCHOO 300199 ACR/11664

199-52-6249.00-001-399000

N

C Elem Security Doors/Repairs 20,000.00300199 ACR/11664

429-52-6249.00-000-099000

N

20,140.00Check 032981 Total:

20,140.00Vendor 14552 Total:

032976 01-06-2023 14555 C Library Services 326.00Susan V Spears MARATHON SCHOO 300043

499-12-6299.00-001-399000

N
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Nbr

Check
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Typ
Cd Amount

Date Run: Program:  FIN1750

Cnty Dist: Page: 8 of

File ID: C

Vend
Nbr Payee Organization

PO Nbr Invoice Nbr
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Y-T-D Check Payments02-07-2023 10:59 AM

Marathon ISD022-902

Sort by Vendor Number, Check Number, Account Code

8

Accounting Period: A

EFT

032958 01-06-2023 14575 C contracted services 1,097.50Amy Ruth Anthony MARATHON SCHOO 300198

199-31-6299.00-001-338000

N

032964 01-06-2023 14581 C Official/11/29/Terlingua BB 68.75Jerry Garza MARATHON SCHOO 300045

199-36-6294.00-001-391000

N

C Official/11/29/Terlingua BB 155.00MARATHON SCHOO 300045

199-36-6294.00-001-391000

N

C Official/12/12/Buena Vista 131.56MARATHON SCHOO 300046

199-36-6294.00-001-391000

N

355.31Check 032964 Total:

032990 01-19-2023 14581 C Official/11/15/Alpine BB 126.56Jerry Garza MARATHON SCHOO 300057

199-36-6294.00-001-391000

N

481.87Vendor 14581 Total:

032979 01-06-2023 14582 C Official/11/11/Sierra Blanca 107.50Amy Jo White MARATHON SCHOO 300044

199-36-6294.00-001-391000

N

033002 01-19-2023 14582 C Official/1/17/Sanderson/BB 75.00Amy Jo White MARATHON SCHOO 300061

199-36-6294.00-001-391000

N

C Official/1/9/Iraan/BB 108.12MARATHON SCHOO 300058

199-36-6294.00-001-391000

N

183.12Check 033002 Total:

290.62Vendor 14582 Total:

End of Report

125,053.78Grand Total:
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MARATHON INDEPENDENT SCHOOL DISTRICT
REGULAR SCHOOL BOARD MEETING

JANURARY 18, 2023

Regular Board Meeting:   The board of Trustees of the Marathon Independent School District met on 
January 18, 2023 in the High School Library. 
Present Board Members:  Marina Aguilar, Steven Aguilar, Judy Briones, Craig Carter, Cheyenne Marta, 
Hayes West, new appointed board member – Andrew Lewis
Absent Board Member:  None
Staff:  Dr. Ivonne Durant, Coy Gonzalez, Travis Jarrell
Audience of Individuals:  Elah Barlow, Marco Brionez, Sadie Carter, Brawley Lee, Jayne Gallo, Arlene 
Griffis, Andrew Lewis

I. Call Meeting to Order:  Board President, Judy Briones called the meeting to order at 
6:01 p.m.

II. Recited the Pledge of Allegiance the Americana and Texas Flags
III. Moment of Silence
IV. Public Comment 
V. Oath of Office:  Elected Official – Elected Board Member Marina Aguilar took the Oath 

of Office it was read by School Board President Judy Briones.
VI. Closed Meeting  - In accordance with the Open Meetings Act (Subchapter D and F of 

Chapter 551 of the Texas Government Code), the board will now enter into a closed 
meeting at 6:08 to deliberate subjects listed on this agenda authorized by Subchapter D. 
VI.a. Consideration and take possible action to appoint a new school board member for 
Place 2   

VII. Open Meeting – President, Judy Briones opened the board meeting at 6:25 p.m.
VII.a. Consideration and take possible action to appoint a board member to the Place 2 
position. 
Board President Judy Briones declared Andrew Lewis as the nominee voted by the six 
school board members for Place 2. Andrew (Andy) Lewis accepts the School Board 
Member nomination for Place 2 made by Board President Judy Briones.

VIII. Oath of Office – New school board member Andrew (Andy) Lewis who was voted by the 
school board the took the Oath of Office given by School Board President Judy Briones. 

IX. Student Engagement for Board Appreciation Month – Board President announced that 
Item IX. would be moved to #VI. Spanish II class included Elah Barlow, Marco Brionez, 
Sadie Carter, and Brawley Lee presented the school board with letters of appreciation 
for Board Recognition month and did a Student Engagement presentation by reading 
Spanish passages and translating the word passages in English.  

X. Texas Academic Performance Report (TAPR) – Dr. Ivonne Durant briefly went over TAPR 
presentation with the Board.

XI. Public Comments on 2022 Texas Academic Performance Report – Jayne Gallo 
questioned on TAPR report – teacher pay for Marathon ISD, teachers earn a lower pay 
than the state.

XII. Closed Meeting – In accordance with the Open Meetings Act (Subchapter D and F of 
Chapter 551 of the Texas Government Code), the board will now  enter into a closed 
meeting at 6:46 p.m.
XII.a. Training with legal counsel regarding grievance procedures. Tex.Gov’t Code § 
551.071, 551.129
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XIII. Open Meeting – Board President, Judy Briones opened the meeting at 8:01 p.m.
XIV. Consent Items – A motion was made by Marina Aguilar and seconded by Steven Aguilar 

to approve the Consent Items as presented.  Motion Carried.
XIV.a. Monthly Tax Collection Report
XIV.b. Check Payments
XIV.c. Financial Reports
XIV.d. Budget Amendments 
XIV.e. Review and approve previous Board Minutes
XIV.f. Quarterly Investments Report

XV. Approval of waiver for non-certified social studies teacher – A motion was made by 
Marina Aguilar and seconded by Hayes West to allow Superintendent, Dr. Ivonne Durant 
to approve waiver for non-certified social studies teacher.  Motion carried with six votes 
for approval and Steven Aguilar abstained. 

XVI. Approval of Texas Tech – El Paso Memorandum of Understanding for services to be 
conducted by them via tele-medicine zoom for our students at the Marathon Primary 
Care Services, LLC. – A motion was made by Judy Briones and seconded by Craig Carter 
to accept the Texas Tech – El Paso MOU as presented .  Motion Carried.

XVII. Request amendment to the Student Handbook – The Student Handbook Dress 
Amendments include:  Clothing that is torn with holes is permitted if the torn area on 
jeans is immediately below the finger tips.  Students may wear double ear piercings but 
no other visible body piercings. Ear gauges or plugs will not be allowed.  A full beard or 
mustache will not be permitted.  Sideburns may not extend beyond the earlobes. A 
motion was made by Craig Carter and seconded by Andrew Lewis to approve the Dress 
Amendments as presented.  Motion Carried with Hayes West opposed. 
XVII.a. Consideration and take possible action on Superintendent’s evaluation 
instrument and timeline to conduct the formative and summative evaluation.  A motion 
was made by Marina Aguilar and seconded by Steven Aguilar to approve the 
Superintendent’s Evaluation instrument and timeline to conduct the formative and 
summative evaluation as presented.  Motion Carried.
XVII.b.  Consideration and take possible action on Guardian Program as discussed.  A 
motion as made by Marina Aguilar and seconded by Steven Aguilar to move forward 
with the Guardian Program as discussed.  Motion Carried.

XX. Upcoming Events – Homecoming Pep Rally – January 23 , 2023, Homecoming Basketball 
Game – January 24, 2023 and  Homecoming Dance January 28, 2023 

XXI. Adjourn -  A motion was made by Marina Aguilar and seconded by Hayes West to 
adjourn the meeting at 8:21 p.m.  Motion Carried.

Board President ________________________________

Board Secretary ________________________________
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Marathon ISD
Budget Amendments

BA No.

Description Debit Credit

199 34 6311 01 999 399000 Fuel/Staff Retention  15,000.00$                
199 11 6117 00 001 311000 Staff Retention Pay 11,000.00$                
199 11 6127 00 001 311000 Staff Retention Pay 1,000.00$                   
199 41 6117 00 701 399000 Staff Retention Pay 1,000.00$                   
199 41 6117 01 750 399000 Staff Retention Pay 1,000.00$                   
199 41 6127 00 701 399000 Staff Retention Pay 1,000.00$                   

15,000.00$                15,000.00$                
Prepared by:
 2/22/2023

President, Board of Trustees
2/22/2023

Secretary, Board of Trustees
Denied

Account Number

Victoria Sanchez, Business Manager 
Approved

Rescind/Reverse Budget amendment approved on 1/18/2023
Requested by Victoria Sanchez, Business Manager on 2/22/2023

11/21 MISD-FIN02BA
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Marathon ISD
Budget Amendments

BA No.

Description Debit Credit

199 34 6311 01 999 399000 Fuel/Staff Retention 15,000.00$                
199 11 6117 00 001 311000 Staff Retention Pay 11,000.00$                
199 11 6127 00 001 311000 Staff Retention Pay 1,000.00$                   
199 41 6117 00 701 399000 Staff Retention Pay 1,000.00$                   
199 41 6117 01 750 399000 Staff Retention Pay 1,000.00$                   
199 41 6127 00 701 399000 Staff Retention Pay 1,000.00$                   

15,000.00$                15,000.00$                
Prepared by:
 2/22/2023

President, Board of Trustees
2/22/2023

Secretary, Board of Trustees

Transfer from staff fuel pay to staff retention stipend

Denied

Account Number

Victoria Sanchez, Business Manager 
Approved

11/21 MISD-FIN02BA
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Marathon Independent School District

P. O. Box 416

109 N. 5th Street

Marathon, TX

R E S O L U T I O N

WHEREAS, Brewster County Appraisal District requires that the Board of Trustees 
of the Marathon Independent School District appoint a representative for the 
Board of the Marathon Independent School District during odd years. 

WHEREAS, the Board of Trustees of the Marathon Independent School District will 
hereby appoint a representative for the Board of the Marathon on this day, 
February 22, 2023. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
MARATHON INDEPENDENT SCHOOL DISTRICT THAT: 

___________________________ was duly nominated and approved by the 
Marathon Independent School District Board of Trustees during the Regular 
Meeting. 

Adopted on the ____day of February, 2023.

___________________________                     _________________________

President, Board of Trustees   Secretary, Board of Trustees 
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Welcome Marathon ISD Family! 

Public education needs the input and support of the communities it serves 
to pursue true educational excellence. The members of the Marathon ISD 
Board of Trustees are proud to share with you this information about the 
workings of the board and encourage you to join them in this pursuit. The 
local school board concept grew out of American history dating back more 
than 300 years. Times have changed, but the basic function of school 
boards remains the same: to provide local citizen supervision and control 
over education at a point closest to the parent and child. Board members 
are not representatives, but are trustees who are entrusted with the 
education of ALL students in the district. With that in mind, the school 
board must work to serve the best interest of ALL students. Citizen input is 
important and the board listens to concerns and suggestions as part of 
their decision-making process.
It is an honor to serve the community and the students of Marathon ISD. 
The school board trustee is a volunteer position and requires many hours 
of dedication and service. Our board appreciates the support of our 
community and MISD staff.
Because a school board is a governmental body, it can take action only by 
majority vote at a legally called public meeting. The individual board 
member’s major responsibility is to study, evaluate, and deliberate the 
policy issues confronting his or her district; then to vote in the best interest 
of ALL students. A board member may not step out of the policy-making 
role and attempt—without authorization—to speak for the total board, 
direct members of the staff, interfere with the administration of policy or 
make other individual decisions. Within the framework of state and federal 
law, State Board of Education, and Commissioner of Education rules, local 
school districts have the responsibility to shape the educational programs 
of their schools. It is the responsibility of the local school board to 
advocate for ALL students at the state and federal levels.

DRAFT AUGUST 2022
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ETHICAL STANDARDS
Equity in attitude
• I will be fair, just, and impartial in all my decisions and actions.
• I will accord others the respect I wish for myself.
• I will encourage expressions of different opinions and listen with an open mind to
other’s ideas.
Trustworthiness in stewardship
• I will be accountable to the public by representing District policies, programs,
priorities, and progress accurately
• I will be responsive to the community by seeking its involvement in District affairs
and by communicating its priorities and concerns.
• I will work to ensure prudent and accountable use of District resources.
• I will make no personal promise or take private action that may compromise my
performance or my responsibilities.
Honor in conduct 
• I will tell the truth.
• I will share my views while working for consensus.
• I will respect the majority decision as the decision of the Board.
• I will base my decisions on fact rather than supposition, opinion, or public favor.
Integrity of character
• I will refuse to surrender judgement to any individual or group at the expense of the
District as a whole.
• I will consistently uphold all applicable laws, rules, policies, and governance
procedures.
• I will not disclose information that is confidential by law or that will needlessly harm
the District if disclosed.
Commitment to service
• I will focus my attention on fulfilling the Board’s responsibilities of goal setting,
policymaking, and evaluation.
• I will diligently prepare for and attend Board meetings.
• I will avoid personal involvement in activities the Board has delegated to the
Superintendent.
• I will seek continuing education that will enhance my ability to fulfill my
duties effectively.
Student centered focus 
• I will be continuously guided by what is best for all students of the District.

DRAFT AUGUST 2022
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VISION

Marathon ISD will educate all 
students to their highest levels 
of academic achievement and 

personal growth, preparing 
productive, responsible, 

innovative, and compassionate 
life-long learners. 

DRAFT AUGUST 2022
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MISSION
All teachers and staff will 

provide a safe and nurturing 
environment, empowering 

students to expand and reach 
their individual potential, while 

holding them accountable 
through diverse, rigorous 

learning experiences.

DRAFT AUGUST 2022
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CORE VALUES
Motivate Unwavering belief in all students’ unique abilities and 
interests 

Unlimited potential All students and staff can learn and grow

Safety Ensuring all students and staff feel safe and secure

Teamwork All stakeholders are critical in the education process

Academic Achievement Focused on college, career, and military 
readiness 

Nurture Commitment to social and emotional development

Growth Continuous improvement

Strive to Succeed In pursuit of excellence in all areas

DRAFT AUGUST 2022
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DRAFT AUGUST 2022

SOCIAL CONTRACT

1. Be honest and respectful.
2. Commit to a culture of collaboration and meaningful

discussion.
3. Be open-minded to value the perspective of each team

member.
4. Assume and uphold positive and noble intent.

The Board Will:
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BOARD PROTOCAL
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Board Meetings and Board Member Conduct

1. Anytime four (4) or more Board members are gathered to discuss school district
business, it is considered a meeting.

2. Failure to post such a meeting is considered a violation of the Texas Open Meetings
Act.
3. The Board shall be guided by parliamentary procedure as detailed in Robert’s Rules of

Order, for Small Boards and Committees, or as spelled out in adopted procedure
4. Whenever a Board Member will be late to, or absent from, a meeting or workshop, the

Board Member must notify the Board President and/or the Superintendent of the
absence or the anticipated time of arrival to the meeting.

5. Board members should come to the board meetings prepared to discuss and take
action on all items on the agenda. At a minimum, each Board member is expected to
have done the following prior to arrival at every board meeting:

a. Studied the material in the board packet sent to them prior to the meeting.
b. When possible, resolve questions beforehand by contacting the Superintendent or

administrative staff.

Developing the Board Meeting Agenda

1. Agendas are drafted by the superintendent in consultation with the board president,
but final approval of the agenda is the sole authority of the board president.

2. Board members who wish to place an item on the agenda must make the request in
writing to the board president at least 10 days before the scheduled board meeting.

3. Should the board president decline to place an item on the agenda, the board member,
by signature of one other board member, can place the item on the agenda, provided
that the item is submitted to the superintendent at least 10 days before the board
meeting.

DRAFT AUGUST 2022
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Consent Agenda

1. The consent agenda includes items of routine and/or recurring nature, grouped
together under one action item.

2. The consent agenda shall be limited to:

Routine Personnel
Minutes
Routine Contract/Agreements
Routine Procurements
Acceptance of Grants 
Other items agreed to by the Board

3. Background material for each consent agenda item shall be furnished to the Board in
the meeting’s supporting documents.

4. All consent agenda items shall be acted upon by one vote without separate discussion.
5. A Board Member may request that an item be withdrawn for individual consideration.

Closed Session 

1. Given the legal and sensitive nature of closed/executive sessions, the members of 
the Board understand that the law requires that all such sessions are strictly 
confidential.

2. Others may be invited to participate by consent of the board president and vice 
president with recommendation of superintendent.

3. Superintendent is invited to attend executive session, however, can be excused at 
the discretion of the board.

4. If it is in the interest of the district for a statement to be made regarding a closed-
session discussion, the board president will compose an official public statement 
that meets with the approval of a majority of the board.  Any such statement must 
comply with the limitations of the law.

DRAFT AUGUST 2022
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Requesting Information About Meeting Agenda Items

1. Board Members will direct their individual requests for additional materials or
information relating to Agenda related questions to the appropriate staff member
via e-mail, while copying the request to the Superintendent, Board President and
appropriate Board Liaison prior to the Board Meeting.

2. If the requested information is not available, the Superintendent shall inform the
Board   Member prior to the start of the meeting.

3. If the Board Member is unsure of which staff member would be able to answer
questions, the Board Member shall seek the advice of the Board President or
Superintendent.

4. In order to honor the time of MISD staff, Board members will make every attempt
to request additional materials or information relating to regular Board Meeting
Agenda items by 9:00 a.m. of the last working day before the scheduled meeting.

Requesting Information for Non-Related Agenda Items

1. Board members are entitled to the information they require to make informed
decision on the matters before them. If a member requests information that
requires an excessive amount of staff time to compile, the Superintendent and
Board President shall consult with the member to find a reasonable solution.

2. Board members may e-mail or call the Superintendent or his/her staff with
information requests.

3. When appropriate, information requested by a Board member will be provided to
all Trustees.

Board Committees 

1. The Board may, from time to time as it deems necessary, create committees to
facilitate the efficient and necessary operation of the Board.
2. The President shall appoint members to special Board committees, and the Board

President and the Superintendent shall be ex officio members of all Board committees
unless otherwise provided by Board action.
Reference  BDB Local/Legal

DRAFT AUGUST 2022

84



Board Member Visits to Campuses

1. Board Members are encouraged to visit any campus.
2. As a courtesy, Board Members will inform the campus Principal and the
Superintendent's Office of any visit, unless the Member is attending a function to which
he/she has been invited.
3. Board Members must check in at the main office following district guidelines.
4. All visits are to be escorted or directed by a staff member designated by an
adminstrator.
5. Board members may communicate with any staff member without interrupting
scheduled learning periods or interfering with the learning process.
6. Board Members will not assume a supervisory role with staff or students.
7. Board Members will not assume a participator role with staff or students unless
specifically requested by campus staff.

** This operating procedure does not pertain to visits as a parent, as a spectator to school 
events or other events open to the general public.**

Board Member Orientation

1. A District orientation for a new Board Member will be scheduled to begin within two
weeks of the date a new Board Member takes the Oath of Office.

2. At a minimum, the Superintendent and Board President will participate in the
orientation. Additional administrative staff may also be included to provide specific
information about the District.

3. The orientation must include but will not be limited to:

A). Board/Superintendent Team Operating Procedures and Board Policies
B). Superintendent's overview of District Administrative Organization to include
Curriculum & Instruction and Special Programs

C). Budget
D). Texas Open Meetings Act laws
E). District goals
F). Requirements for ongoing Board Member education and opportunities
G). Board's annual calendar and briefing of upcoming events
H). Expense reimbursement procedures

DRAFT AUGUST 2022
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Board Member Training

1. Board members will fulfill the training requirements specified in Board Policy
BBD       (LEGAL) and BBD (LOCAL).

2. Board members should be familiar with district policies, especially their duties as
defined in policies BAA (LEGAL) and BAA (LOCAL).

3. The board will annually review its Board Operating Procedures.

Board Officers Organization

1. Board officers are nominated and elected following the reorganization of the 
board after the November elections or at the request of reorganization.

2. A majority of the Board may call for officer elections at any time during the year if 
they deem it necessary.

3. Officers must serve a minimum of one year on the Board prior to officer election.
4. Discussions related to reorganization and election of officers may be discussed in 

closed session.

DRAFT AUGUST 2022

New Board Members Only

❑ Local District Orientation
❑ Texas Education Code
❑ Open Meetings Act
❑ Public Information Act

Watch for required timelines

New from the 87 th Legislature

❑ School Safety

Every Year

❑ Cybersecurity
❑ Team Building
❑ Additional Continuing Education (10

or 5 hours)

Every Two Years

❑ Update to the TX Ed Code
❑ Evaluating and Improving Student

Outcomes
❑ Sexual Abuse and Human Trafficking
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Board Member Vacancies

Vacancies on the Board may occur at any time.  Trustee vacancies may occur if a 
Trustee moves out of the School District, resigns for personal reasons, encounters 
sudden death or illness, or presents some other valid reason to resign.

1. The departing Board Member should give notice of impending resignation as soon
as possible.

2. Possible Courses of Action
a.Fill the vacancy via:

1)Special Election
2)Regularly scheduled election
3)Appointment until a regularly scheduled election
b. Decline to fill the vacancy

REFERENCE BBC(LEGAL)
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COMMUNICATION
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Public Comment

1. Persons wishing to address the board during open forum will comply with the 
provisions of policy regarding the rules of order for board meetings that outlines the 
specific times and procedures applicable to public comments during the board 
meeting. Audience participation at a Board meeting is limited to the portion of the 
meeting designated to receive public comment in accordance with this policy. Each 
speaker will have a limit of two (2) minutes to voice their comment. A total of 
fifteen(15) minutes will be allocated to this section of the board meeting; at the 
president's discretion, the time may be extended for additional speakers. 

2. A copy of this policy will be available for public review at the posted meeting site.
3. During the open forum section of the meeting, board members will listen to 

comments. As the designated spokesperson, only the president may respond if a 
response to the speaker is required. Those responses are limited to:

a) Correcting misstatements of facts presented by the speaker.
b) Referring the speaker to applicable board policy.

4. The board shall not enter into discussion or debate on matters being considered by 
the board unless requested by the presiding officer.

5. The Presiding Officer shall determine the total allotment of time for each Public 
Forum, based on the number of individuals signed up to speak at the start of each 
meeting. The standard time allotted for Public Forum shall be a total of 10 minutes.

6. The board must bear in mind that residents who speak during open forum have First 
Amendment rights. The board should seek legal advice before disallowing a resident’s 
contribution to open forum based solely on the content of the speaker’s comments; 
be aware that rules of decorum will be enforced during the Public Comment Period. 
Each participant is legally responsible for the content and consequences of his or herown statements.REFERENCE BED(LEGAL)

Board Member Communication

1. The Superintendent will keep all Board Members updated on district issues and
concerns.

2. The Superintendent will communicate requested information to all Board Members
in a reasonable time without interfering with the regular conduct of district business.

3. Board Members may communicate with other individual Board Members or the
Superintendent or staff for the purposes of asking clarifying questions, providing
clarifying information or socializing under circumstances that do not conflict with or
circumvent the Texas Open Meetings Act.

DRAFT AUGUST 2022
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Communicating with the Media

1. The board president or designee shall be the official spokesperson for the board
and can only make statements on actions or positions upon which the board has
taken official action.

2. Press releases on behalf of the board shall be approved by the board prior to
release unless an emergency or public necessity exists.

3. The superintendent or a designated staff member shall be the official
spokesperson for the district on issues that relate to district operations.

4. Statements shall not be made to the media regarding personnel or other matters
protected by law.

5. A board member retains the right to speak to the media as an individual but must
understand that any comment will likely be interpreted by viewers/readers as an
official statement by the board.

Communicating with the Community

1. Board Members are encouraged to participate in community activities as liaisons
between the public and the school district. The Board will endeavor to schedule
periodic meetings to communicate with the public. When doing so, Board Members
are expected to:

a. Listen politely and respectfully.
b. Accurately relay information about the district in a positive and truthful manner.

c. Refer questions about specific district activities/issues to the appropriate staff
person or spokesperson when they do not know the answers.

d. Clarify Board Member’s limitations, obligations, and responsibilities as a
member of the Board.

e. Respect Board decisions.
2. A Board Member retains the right to speak to anyone as an individual, but must

understand that any comment will likely be interpreted by the listener as being an
official statement of the Board.

3. In speaking as an individual, the Board Member should:
a.Clarify that he or she is speaking as an individual and not for the Board.
b.Remind community representatives of any position or action that the Board has

officially taken related to the issue in question.

DRAFT AUGUST 2022

90



Responding to Community or Employee Complaints

1. Board members should not participate in a discussion regarding complaints but
should instead direct the person making the complaint to the appropriate chain of
command within the district.

2. Board members should inform the citizen of his/her due process and remind them
that the Board member needs to remain impartial in case the situation comes before
the Board at a later date.

3. Board members will inform the Superintendent of complaints brought to them.
4. The Superintendent will inform the board of complaints brought to him/her

regarding the health and well being of the district.
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COMPLIANCE
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Superintendent Evaluation

The Superintendent evaluation instrument will be updated and approved annually in 
conjunction with the adoption of the Board and Superintendent Goals. 

1. Up to two evaluations may be conducted annually in closed sessions at the Board 
Agenda Workshops. The suggested dates of these evaluations are the Agenda 
Workshops in February, August or November , or as close to those months as possible. 
New Board members will receive training on how to evaluate the superintendent prior 
to the first formative dialogue session.  A summative evaluation will be conducted in 
closed session annually in May or June .

2. This closed session shall be on a date separate from the regular monthly Board Agenda 
Workshop or Board Meeting.

3. This session may include a discussion of the Superintendent’s contract.  The Board will 
use the approved evaluation instrument for the summative evaluation. A copy of the 
evaluation document will be completed in advance by each Board Member and brought 
with the Board Member to a special closed session meeting. After coming to a 
consensus on each evaluated item, the Board shall prepare a single composite 
Summative Evaluation Document to be given to the Superintendent for discussion 
during that closed meeting.  The Board shall strive to accomplish the following 
objectives during each evaluation:
a. Develop and sustain a harmonious working relationship between the Board and the 
Superintendent.
b. Formulate Board consensus about the Superintendent’s performance and the 
District’s progress toward achieving its goals and objectives.
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Compliance of Board Operating Procedures
1. If a Board Member has a serious, specific, concern about the performance of

another member which appears to be in violation of Board Operating Procedures
or Policies, the recommended process for addressing such concerns shall be the
following:

a. The concerned member shall have a private conversation with the member
in order to work out the differences or resolve the issue(s).
b. If the concern(s) remain, the concerned member will meet privately with the

Board President and outline the specific issue(s). The Board President and
the complainant will meet with the member and attempt to resolve the
issue(s). If the concern is with the performance of the Board President, the
Vice President will be notified and will meet with the complainant.
c. If the issue is still not resolved, the complainant will hold a conference with
the Board President (or Vice President with concerns regarding the President)
and the Superintendent (or the Superintendent's designee) to develop a plan
of action to resolve the concerns.
d. When a member with concern(s) about another member's performance has
gone through the outlined steps above and the issue(s) remain unresolved the
concerned member will, through the Board President, request that an item be
placed on a regularly scheduled agenda as an executive/closed session item,
posted as "Consideration of the Duties of a Public Officer." See Board
Operating Procedure, Meetings, “Preparation of the Agenda,” regarding the
steps to follow when placing an item on the agenda. Should the Board
determine that reprimand or censorship is warranted, such action may only be
taken in a duly posted public meeting.
e. No action may be taken that would conflict with the Texas Open Meetings Act.
Nothing in this operating procedure shall be construed to limit a Board Member's
constitutional rights.
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Congratulations and Welcome! 95



What does the 
Rural CCMR 
Accelerator 

Program do? 

The Rural Accelerator partners with 

districts in building sustainable CCMR 

systems to increase their HB 3 outcomes 

bonus and equip students with the 

knowledge, skills, and tools to follow a 

post secondary path of their choice. 96



What will your 
district gain 
after two 
years of 
actively 
engaging in 
the program?

Strategy

A CCMR strategic plan tailored for your 
district 

Systems

Stronger, more effective CCMR programs 
data and implementation systems 

Supports

Access to new CCMR academic and 
student support services and resources 

97



Who supports the Rural CCMR 
Accelerator Program?
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Collective Impact Organization
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Strategic Planning Facilitator and Partner in Program 
Design
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Building District Capacity Around CCMR Data
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CCMR Advising

102



How does 
MAYA 

approach 
CCMR 

strategic 
planning? 

Strategic 
Plan

Existing CCMR 
Initiatives

CCMR Data 
Analysis

Campus 
Community 
Feedback

Accountability 
& Outcomes 
Bonus Goals

New CCMR 
Resources
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What’s the role of the MAYA CCMR Coach?

Facilitates CCMR 

Strategic Plan

Facilitates 
alignment of 
resources and 
continuous 
improvement 

Provides Technical 
Support

The MAYA Coach guides, advises, and supports the district in 
the development and implementation of their strategic plan. 
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Strategic Planning Areas 

TSI Readiness
● Community-Wide Awareness
● Test Prep & Academic

Intervention
● Testing Plans

College Readiness
● Postsecondary Planning
● Admissions & Financial Aid

Application
● 1/1 Advising

Career Readiness
● Aligned Pathways
● IBCs
● Regional Workforce Needs
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Program Resources to Support 
Strategic Plans 

TSI Readiness 

Access to TSI preparation programs 

A s u R E  coR 

College Readiness 

Student Success Advisor 
Support for dual enrollment program 

 ,,  rootEd I!:;    4    ALLIANCE 

lOnRamps 

Career Readiness 

Regional labor market analysis 
CTE program audit 

• 
)) 
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Role of the Student Success Advisor

rootEd supports all seniors (and where possible, 
juniors)

rootEd Advisors are the backbone of the rootEd 
model. They work directly with students to develop 
and actualize a plan for postsecondary success. 

rootEd Advisors support student outcomes by:

✔ Helping students make post-high school goals
✔ Building a plan to achieve them
✔ Tailoring follow-up to student needs
✔ Collaborating with important stakeholders

rootEd 
ADVISORS
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Program Phases

1. DATA & STRATEGY

• Data collection and analysis
• Strategic planning and goal setting

Feb.–July 2023

2. IMPLEMENTATION

• Biweekly coaching session
• Progress monitoring of CCMR plans

Aug. 2023 – July 2024

3. SUSTAINABILITY

• Monthly coaching session
• Progress monitoring of CCMR plans

Aug. 2024 – Aug. 2025

108



Who needs 
to be 

involved and 
what will 

they need to 
do? 

Steering Committee

CCMR Lead

Data Lead

Campus CCMR 
Team
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Who should be on the Steering Committee 
and what are they expected to do?

Sets the district’s 
CCMR strategic 
direction

Cultivates 
ownership and buy 
in from all involved

Provides 
leadership and 
support to the 
campus CCMR 
team 

The Steering Committee serves as the district’s CCMR 
visioning team.
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What’s the role of the CCMR Lead?

Identifies the 
steering 
committee

Schedules 
meetings with 
MAYA

Identifies 
appropriate points 
of contact at the 
district

The CCMR Lead will serve as the district team lead and 
main point of contact for the program. 
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Rural CCMR Accelerator 
Overview 

What's the purpose of the 
program? 

Building sustainable CCMR systems to 
increase rural districts' HB outcomes 
bonus. 

How does the program support 
districts? 

Equipping districts with technical 
assistance, resources, and increased 
data capacity to create strategic 
CCMR goals. 

What's the main goal of the 
program? 

Equipping students with the 
knowledge, skills, and tools to follow a 
postsecondary path of their choice. 

)) 

112



Using this CCMR data tool and 
analysis, the steering committee 
will ... 

#1 Create a CCMR
strategy tailored to 
your district 

# 2 Identify optional
supports/resources to 
implement your CCMR 
strategy 

)) 
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Spring Timeline 
Kick-Off Webinar Data Fellowship 

Career Craft Labor Market Analysis 

Complete partnership agreements Strategic Planning 

District Kick-Off Meetings 

Feb. Mar. Apr. May Jun. 
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CCMR Outcomes Bonus Criteria 

♦ IMPA CT
NETWORK 

TEA. 
TuN EduCltion � 

College 
Ready 

Career 
Ready 

Military HHO
Ready 

CCMR 
in Accountability 

Meets Texas Success Initiative (TSI) Criteria.. 
Earns dual course credits .. 

Meets criteria on AP/18 exams.. 
Earns an associate degree .. 

Qualifies for On Ramps course credits 

Earns an Industry-based certification (IBC) .. 
Graduates with completed IEP 

and workforce readiness.. 
Graduates with an advanced degree plan 
and received special education services.. 

Earns a level I or level II certificate 

Enlists in the U.S. Armed Forces 

CCMR in 
Outcomes Bonuses 

Earns an associate degree 

OR 

( Meets TSI Criteria )(college prep courses not applicable) 

{ AND l 
Enrolls at a postsecondary educational institution 

immediately following high school 

( Meets TSI Criteria )(college prep courses not applicable) 

{AND l 
Earns an IBC.. 

Earns a level I or level II certificate 

Enlists in the U.S. Armed Forces 

Texas Education Agency I Governance and Accountability I Performance Reporting 
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Questions? 
120



District Kick-Off Meeting 
Who should attend? 

Your district's CCMR Steering Committee 

What's the purpose of this meeting? 

• Align on the program objectives and your district's participation
• Understand what needs to happen to start the strategic planning process
• Ask any questions you have about the program expectations, activities, and resources

How do I schedule our district kick-off meeting? 

1. You'll receive a follow-up email with a Calendly link to schedule.
2. Select one time slot that works for your district team.
3. You'll receive a calendar invite that will confirm your time.

)) 
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Strategic 
Planning 
Sessions 
Collaborative planning sessions 
w i th  your  CCMR Steering 
Committee and CCMR Coach 

During these sessions, we will. .. 

► Review past CCM R performance

► Identify strategies and resources

► Create targeted goals

)) 
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Next Steps 
Expect a follow-up email 
from Kathy with slides, 
recording, and next steps 

0 1  Confirm District CCMR Steering 
Committee Members 

02 Scheduled District Kick-Off with MAYA and
Steering Committee 

OJ Data Leads: Upload requested documents

04 Complete partnership packet from TIN 

)) 
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SAFE RETURN TO SCHOOL 
REPORT ON 

IMPLEMENTATION

Marathon ISD Mid-Year 
Update to the Board

February 22, 2023
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INSTRUCTIONAL CONTINUITY 

• TUTORING HB 4545

• ELEMENTARY MATHEMATICS

•  MORE INTENTIONAL SUPPORT FOR STRUGGLING STUDENTS

• SYSTEMATIC INSPECTION OF ON-LINE AND DUAL CREDIT 
COURSES

• Immediate communication with parents on additional 
support needed by their student 
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Preparing for  the Unknown 

• Teachers in STAAR tested grades had the opportunity to attend the Region 
18 Southern area training on STAAR Redesign

• Teachers in STAAR tested grades have been given the opportunity to give 
the interim assessment that mimics the new STAAR Redesigned. 

• Weekly Bulletin, The Communicator is sent out to all personnel in the 
district.Sending out the latest letters from TEA, information from the 
Regional Service Center, and articles that come to the superintendent. 
The intent to keep the conversation about student learning. 
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Marathon Independent School District 

2022-2023 District of Innovation (DOI) Draft Plan

Posted for Public Comment

February 15, 2023

Texas Education Code, Chapter 12A

Passed during the 84th Legislative Session, Texas 
Education Code, Chapter 12 allows Texas School 
Districts to pursue the designation of ‘District of 
Innovation,’ a provision that enables traditional 
independent school districts to access many of the 
flexibilities that are currently available to open-
enrollment charter school districts. This code also 
intended to generate greater flexibility, local 
control, and innovation, to better meet the needs of 
Texas students.  Through the development and 
approval of a ‘Local Innovation Plan’ a district may 
obtain certain exemptions from the Texas Education 
Code to advance their local strategic priorities. 
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Marathon ISD Committee Members:

Rosie Aguilar Board Appointed

Terry Salas Board Appointed

Betty Ramirez Board Appointed 

Kaye Houston Board Appointed

Ernesto Aguilar Board Appointed

Victoria Sanchez Superintendent Appointed

Travis Jarrell Superintendent Appointed 

Important Dates Pertinent to this Effort:

December 14, 2022: Board approved moving 
forward with the amendment and addition effort to 
DOI.

December 15-January 25, 2023 MISD Board 
Members appoint community members to this 
committee

128



3

January 30, 2023 DOI Committee 
Meeting #1

February 6, 2023 DOI Committee 
Meeting #2

February 14, 2023 DOI Committee 
Meeting #3  (plan approved unanimously)

February 15, 2023 Revised DOI Plan posted on 
MISD website 

Marathon ISD Current dispensations from Texas 
Education Code is in place from 2022-2027:

1- 25.0811 (EB LEGAL) First Day of Instruction
Benefits to the District include a more 
balanced semester, more time to prepare for 
sports activities, additional time for students to 
study for STAAR retakes. 

2- 21.002 (DCA LEGAL) Chapter 21 
Employment Contracts. Contract may be 
renewed beyond the one-year probationary 
status, for a total of two years of probationary 
status. 
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3- 21. 003 (DK LEGAL) Teacher Certifications 
allows us to have teachers engage in one 
subject outside of their certification area. 

Additional Exemptions to be Considered as a 
Modification to the Plan: 
 Exemption: Texas Education Code 25.092
MINIMUM ATTENDANCE FOR CLASS CREDIT 
OR FINAL GRADE. 

In order to better meet the needs and values of 
the Marathon ISD community, the District 
seeks relief from Texas Education Code 
Section 25.092, which inhibits our sports, co-
curricular, and local priorities for a class if the 
student is not in attendance ninety percent of 
the time that the class is offered.  The law 
currently awards credit based on ‘seat time’ 
rather than content mastery. Relief from 
Section 25.092 does not in any way impact or 
alter existing compulsory attendance 
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requirements or University Interscholastic 
League (UIL) rules. 
Adding this exception would allow:
Students who miss seat time not to be 
penalized. This is meant to encourage more 
students to participate in extra and co-
curricular activities such as:
Sports
Livestock Showings
UIL
Bereavement 
History Fair
Additionally, parent supervised medical leaves 
also fall under this category. 

Texas Education Code 21.003, 21.053, 21.044
TEACHER CERTIFICATION
In order to improve college and career 
readiness opportunities for our students as 
well as provide continuity to our students with 
their teachers, this flexibility will improve the 
overall support our students receive in their 
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schooling. Our District is divided into two 
sections: PreK through fifth grade and sixth 
through twelfth. Our assignment of classes to 
teachers and the subjects they teach also have 
to adhere to this configuration even though our 
teaching certificates do not. By allowing our 
teachers the flexibility to teach grade levels 
above or below their certification, we can 
better meet the academic needs of our 
students. 
Also, the career and technical courses require 
teachers who are highly skilled in their career 
practices to provide the direct instruction 
needed in the hard-to-fill career and technical 
courses when highly qualified certified 
teachers are not available. 

21. 003 (DK LEGAL) Teacher Certifications 
allowing  us to have teachers teach three 
subjects outside of their certification only as it   
relates to grades 6, 7, and 8 in the same subject 
area.  
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This would be an additional request above and 
beyond the one currently being utilized 
(approved for school years 2022-2027) for 
teachers to be able to teach one course outside of 
their certified area. \

The following five dates are critical to MISD 
compliance of the adoption of this process:

February 22, 2023 Board of Trustees notify 
TEA Commissioner of intent to renew the DOI Plan 

March 6, 2023 District Advisory 
Council (DAC) holds public meeting to approve DOI 
Plan (Majority vote required) 

April 26, 2023 Board of Trustees votes 
to approve amendment of DOI Plan (2/3 majority 
vote required).

April 27, 2023 Post the Final Approved 
Plan on the MISD website and Notify Commissioner 
Morath of approval of plan
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May 1, 2023 Provide a copy of {of 
the link} to the Texas Education Agency for posting 
on their website. 

Please send all comments regarding this plan to:

gidurant@marathonisd.net
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