Agenda of Regular Meeting

The Board of Trustees
Marathon ISD

Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held October 26, 2022,

beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be

acted on at one time.

I. Call Meeting to Order

I1. Pledge of Allegiance to the American and Texas Flags

II1. Moment of Silence

IV. Public Comment

V. Funding for Mustangs Gymnasium Air Conditioning Project

VI. Discussion with Esperanza Orosco, TASB Board Consultant, regarding Goals and Board

Foundation Steps

VII. Review and accept the 2022-2023 Board Operating Procedures 3
VIII. Consent Items

a. Monthly Tax Collection Report 23

b. Check Payments 38

c. Financial Reports 44

d. Budget Amendments 51

e. Review and approve previous Board Minutes 53
IX. Superintendent Report

a. District Goals Updates

1. Student Performance
a. Data Sharing Agreement for Eureka Math 55

2. Graduation Rate
3. Staff Quality

a. Teacher Incentive Allotment Co-op Opportunity
4. Safe and Healthy School Climate

a. School Health Advisory Council Report and Recommendations
1. Approval of Reproductive Class to be Offered during the Second
Semester of 2022-2023.
2. Approval of Health Class to be Offered in 2023-2024
5. Fiscal Responsibility and Facilities Management
a. Request for Qualifications - Architect/Engineer 65
6. Board/Parent/Community Engagement



X. Upcoming Events
XI. Closed Session
In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the
Texas Government Code), the board will now enter into a closed meeting to deliberate
subjects listed on this agenda authorized by Subchapter D. Any final action, decision, or
vote on a subject deliberated in the closed meeting will be taken in an open meeting held in
compliance with the Texas Open Meetings Act. Tex. Gov't Code 551.071
a. Pursuant to Tex. Gov't Code §§ 551.074, consider and discuss hiring Superintendent
and approval of Superintendent contract.
b. Discussion of MISD's Guardian Program Tex. Gov't Code §§ 551.074; 551.076
XII. Open Session
a. Consider and take possible action regarding hiring a Superintendent and
approval of Superintendent contract. Tex. Gov't Code §§ 551.074
b. Appropriate action regarding MISD's Guardian Program Tex. Gov't Code §§ 551.074;
551.076
XIII. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and
the overall success of the school district.
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Welcome Marathon ISD Family!

Public education needs the input and support of the communities it serves
to pursue true educational excellence. The members of the Marathon ISD
Board of Trustees are proud to share with you this information about the
workings of the board and encourage you to join them in this pursuit. The
local school board concept grew out of American history dating back more
than 300 years. Times have changed, but the basic function of school
boards remains the same: to provide local citizen supervision and control
over education at a point closest to the parent and child. Board members
are not representatives, but are trustees who are entrusted with the
education of ALL students in the district. With that in mind, the school
board must work to serve the best interest of ALL students. Citizen input is
important and the board listens to concerns and suggestions as part of
their decision-making process.

It is an honor to serve the community and the students of Marathon ISD.
The school board trustee is a volunteer position and requires many hours
of dedication and service. Our board appreciates the support of our
community and MISD staff.

Because a school board is a governmental body, it can take action only by
majority vote at a legally called public meeting. The individual board
member’s major responsibility is to study, evaluate, and deliberate the
policy issues confronting his or her district; then to vote in the best interest
of ALL students. A board member may not step out of the policy-making
role and attempt—without authorization—to speak for the total board,
direct members of the staff, interfere with the administration of policy or
make other individual decisions. Within the framework of state and federal
law, State Board of Education, and Commissioner of Education rules, local
school districts have the responsibility to shape the educational programs
of their schools. It is the responsibility of the local school board to
advocate for ALL students at the state and federal levels.



ETHICAL STANDARDS
Equity in attitude
e | will be fair, just, and impartial in all my decisions and actions.
e | will accord others the respect | wish for myself.

* | will encourage expressions of different opinions and listen with an open mind to
other’s ideas.

Trustworthiness in stewardship

e | will be accountable to the public by representing District policies, programs, priorities,
and progress accurately

| will be responsive to the community by seeking its involvement in District affairs and
by communicating its priorities and concerns.

e | will work to ensure prudent and accountable use of District resources.

e | will make no personal promise or take private action that may compromise my
performance or my responsibilities.

Honor in conduct

e | will tell the truth.

e | will share my views while working for consensus.

* | will respect the majority decision as the decision of the Board.

e | will base my decisions on fact rather than supposition, opinion, or public favor.
Integrity of character

e | will refuse to surrender judgement to any individual or group at the expense of the
District as a whole.

e | will consistently uphold all applicable laws, rules, policies, and governance procedures.

e | will not disclose information that is confidential by law or that will needlessly harm
the District if disclosed.

Commitment to service

e | will focus my attention on fulfilling the Board’s responsibilities of goal setting,
policymaking, and evaluation.

e | will diligently prepare for and attend Board meetings.

e | will avoid personal involvement in activities the Board has delegated to the
Superintendent.

e | will seek continuing education that will enhance my ability to fulfill my
duties effectively.

Student centered focus
¢ | will be continuously guided by what is best for all students of the District.



VISION

Marathon ISD will educate all
students to their highest levels
of academic achievement and

personal growth, preparing
productive, responsible,
innovative, and compassionate
life-long learners.



MISSION

All teachers and staff will
provide a safe and nurturing
environment, empowering
students to expand and reach
their individual potential, while
holding them accountable
through diverse, rigorous
learning experiences.



CORE VALUES

Motivate Unwavering belief in all students’ unique abilities and
interests

Unlimited potential All students and staff can learn and grow

Safety Ensuring all students and staff feel safe and secure

Teamwork All stakeholders are critical in the education process

Academic Achievement Focused on college, career, and military
readiness

Nurture Commitment to social and emotional development

Growth Continuous improvement

Strive to Succeed In pursuit of excellence in all areas



BOARD PROTOCAL



Board Meetings and Board Member Conduct

. Anytime four (4) or more Board members are gathered to discuss school district business,
it is considered a meeting.

. Failure to post such a meeting is considered a violation of the Texas Open Meetings Act.

. The Board shall be guided by parliamentary procedure as detailed in Robert’s Rules of
Order, for Small Boards and Committees, or as spelled out in adopted procedure

. Whenever a Board Member will be late to, or absent from, a meeting or workshop, the
Board Member must notify the Board President and/or the Superintendent of the
absence or the anticipated time of arrival to the meeting.

. Board members should come to the board meetings prepared to discuss and take action
on all items on the agenda. At a minimum, each Board member is expected to have done
the following prior to arrival at every board meeting:

a. Studied the material in the board packet sent to them prior to the meeting.

b. When possible, resolve questions beforehand by contacting the Superintendent or
administrative staff.

Developing the Board Meeting Agenda

. Agendas are drafted by the superintendent in consultation with the board president, but
final approval of the agenda is the sole authority of the board president.

. Board members who wish to place an item on the agenda must make the request in
writing to the board president at least 10 days before the scheduled board meeting.

. Should the board president decline to place an item on the agenda, the board member,
by signature of one other board member, can place the item on the agenda, provided
that the item is submitted to the superintendent at least 10 days before the board
meeting.



Consent Agenda

1. The consent agenda includes items of routine and/or recurring nature, grouped together

under one action item.

2. The consent agenda shall be limited to:

YVVVVYYVYYYVY

Routine Personnel

Minutes

Budget Amendments

Routine Contracts/Agreements
Routine Procurements

Acceptance of Gifts

Acceptance of Grants

Other items agreed to by the Board

3. Background material for each consent agenda item shall be furnished to the Board in the

meeting’s supporting documents.

4. All consent agenda items shall be acted upon by one vote without separate discussion.
5. A Board Member may request that an item be withdrawn for individual consideration.

Closed Session

Given the legal and sensitive nature of closed/executive sessions, the members of the
Board understand that the law requires that all such sessions are strictly confidential.
No person other than board members and the superintendent is entitled to attend or
participate in executive sessions.

Others may be invited to participate by consent of the board president and
superintendent.

For the purpose of discussing his or her employment or job performance, and only for
this reason, the board may exclude the superintendent from an executive session.

If it is in the interests of the district for a statement to be made regarding a closed-
session discussion, the board president will compose an official public statement that
meets with the approval of a majority of the board. Any such statement must comply
with the limitations of the law.



Requesting Information About Meeting Agenda Items

1. Board Members will direct their individual requests for additional materials or
information relating to Agenda related questions to the appropriate staff member via
e-mail, while copying the request to the Superintendent, Board President and
appropriate Board Liaison prior to the Board Meeting.

2. If the requested information is not available, the Superintendent shall inform the
Board Member prior to the start of the meeting.

3. If the Board Member is unsure of which staff member would be able to answer
questions, the Board Member shall seek the advice of the Board President or
Superintendent.

4. In order to honor the time of MISD staff, Board members will make every attempt to
request additional materials or information relating to regular Board Meeting Agenda
items by 9:00 a.m. of the last working day before the scheduled meeting.

Regquesting Information for Non-Related Agenda Items

1. Board members are entitled to the information they require to make informed
decision on the matters before them. If a member requests information that requires
an excessive amount of staff time to compile, the Superintendent and Board
President shall consult with the member to find a reasonable solution.

2. Board members may e-mail or call the Superintendent or his/her staff with
information requests.

3.  When appropriate, information requested by a Board member will be provided to all
Trustees.

Board Committees

1. The Board may, from time to time as it deems necessary, create committees to
facilitate the efficient and necessary operation of the Board.

2. The President shall appoint members to special Board committees, and the Board
President and the Superintendent shall be ex officio members of all Board committees
unless otherwise provided by Board action.

Reference BDB Local/Legal
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Board Member Visits to Campuses

. Board Members are encouraged to visit any campus.

. As a courtesy, Board Members will inform the campus Principal and the Superintendent's
Office of any visit 24 hours in advance of the visit whenever possible, unless the Member
is attending a function to which he/she has been invited.

. Board Members must check in at the main office following district guidelines.

. All visits are to be escorted or directed by a staff member designated by an adminstrator.

. Board members may communicate with any staff member without interrupting
scheduled learning periods or interfering with the learning process.

. Board Members will not assume a supervisory role with staff or students.
. Board Members will not assume a participator role with staff or students unless

specifically requested by campus staff.

** This operating procedure does not pertain to visits as a parent, as a spectator to school
events or other events open to the general public.**

1

2

3

Board Member Orientation

. A District orientation for a new Board Member will be scheduled to begin within two

weeks of the date a new Board Member takes the Oath of Office.

. At a minimum, the Superintendent and Board President will participate in the

orientation. Additional administrative staff may also be included to provide specific
information about the District.

. The orientation must include but will not be limited to:

A). Board/Superintendent Team Operating Procedures and Board Policies

B). Superintendent's overview of District Administrative Organization to include
Curriculum & Instruction and Special Programs

C). Budget

D). Texas Open Meetings Act laws

E). District goals

F). Requirements for ongoing Board Member education and opportunities

G). Board's annual calendar and briefing of upcoming events

H). Expense reimbursement procedures



Board Member Training

1. Board members will fulfill the training requirements specified in Board Policy BBD
(LEGAL) and BBD (LOCAL).

New Board Members Only New from the 87t Legislature

Local District Orientation U School Safety
Texas Education Code
Open Meetings Act
Public Information Act
Watch for required timelines

4 N\ [ N\
Every Year Every Two Years
O Cybersecurity O Update to the TX Ed Code
O Team Building O Evaluating and Improving Student
O Additional Continuing Education (10 Outcomes
or 5 hours) O Sexual Abuse and Human Trafficking
\_ / J

2. Board members should be familiar with district policies, especially their duties as defined
in policies BAA (LEGAL) and BAA (LOCAL).
3. The board will annually review its Board Operating Procedures.

Board Officers Organization

1. Board officers are nominated and elected annually following the reorganization of the
board after the November elections.

2. A majority of the Board may call for officer elections at any time during the year if they

deem it necessary.

Officers must serve a minimum of two years on the Board prior to officer election.

4. Discussions related to reorganization and election of officers may be discussed in
closed session.

w
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Board Member Vacancies

Vacancies on the Board may occur at any time. Trustee vacancies may occur if a Trustee
moves out of the School District, resigns for personal reasons, encounters sudden death
or illness, or presents some other valid reason to resign.

1. The departing Board Member should give notice of impending resignation as soon as
possible.

2. Possible Courses of Action
a.Fill the vacancy via:
1)Special Election
2)Regularly scheduled election

3)Appointment until a regularly scheduled election
b. Decline to fill the vacancy
REFERENCE BBC(LEGAL)



COMMUNICATION



Public Comment

1. Persons wishing to address the board during open forum will comply with the
provisions of policy regarding the rules of order for board meetings that outlines the
specific times and procedures applicable to public comments during the board
meeting. Audience participation at a Board meeting is limited to the portion of the
meeting designated to receive public comment in accordance with this policy.

2. A copy of this policy will be available for public review at the posted meeting site.

During the open forum section of the meeting, board members will listen to comments.

As the designated spokesperson, only the president may respond if a response to the

speaker is required. Those responses are limited to:

a) Correcting misstatementsf fact presented by the speaker.

b) Referring the speaker to applicable board policy.

4. If a member of the public has been afforded an opportunity to speak and his or her
comments reflect a complaint about an individual district staff or board member, the
president will refer the speaker to the appropriate formal grievance policy.

5. The Presiding Officer shall determine the total allotment of time for each Public
Forum, based on the number of individuals signed up to speak at the start of each
meeting. The standard time allotted for Public Forum shall be a total of 30 minutes.

6. The board must bear in mind that residents who speak during open forum have First
Amendment rights. The board should seek legal advice before disallowing a resident’s
contribution to open forum based solely on the content of the speaker’s comments;
be aware that rules of decorum will be enforced during the Public Comment Period.
Each participant is legally responsible for the content and consequences of his or her
own statements.

REFERENCE BED(LEGAL)

w

Board Member Communication

=

The Superintendent will keep all Board Members updated on district issues and

concerns.

2. The Superintendent will communicate requested information to all Board Members in
a reasonable time without interfering with the regular conduct of district business.

3. The Superintendent will distribute to all Board Members any information requested
for the Board by any Board Member.

4. Board Members may communicate with other individual Board Members or the

Superintendent or staff for the purposes of asking clarifying questions, providing

clarifying information or socializing under circumstances that do not conflict with or

circumvent the Texas Open Meetings-Acts <1 -02>



Communicating with the Media

. The board president or designee shall be the official spokesperson for the board and can
only make statements on actions or positions upon which the board has taken official
action.

. Press releases on behalf of the board shall be approved by the board prior to release
unless an emergency or public necessity exists.

. The superintendent or a designated staff member shall be the official spokesperson for
the district on issues that relate to district operations.

. Statements shall not be made to the media regarding personnel or other matters
protected by law.

. A board member retains the right to speak to the media as an individual but must
understand that any comment will likely be interpreted by viewers/readers as an official
statement by the board.

Communicating with the Community

Board Members are encouraged to participate in community activities as liaisons
between the public and the school district. The Board will endeavor to schedule
periodic meetings to communicate with the public. When doing so, Board Members
are expected to:
a. Listen politely and respectfully.
b. Accurately relay information about the district in a positive and truthful manner.
c. Refer questions about specific district activities/issues to the appropriate staff
person or spokesperson when they do not know the answers.
d. Clarify Board Member’s limitations, obligations, and responsibilities as a member
of the Board.
e. Respect Board decisions.
A Board Member retains the right to speak to anyone as an individual, but must
understand that any comment will likely be interpreted by the listener as being an
official statement of the Board.
In speaking as an individual, the Board Member should:
a.Clarify that he or she is speaking as an individual and not for the Board.
b.Remind community representatives of any position or action that the Board has
officially taken related to the issue in question.
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Responding to Community or Employee Complaints

Board members should not participate in a discussion regarding complaints but should
instead direct the person making the complaint to the appropriate chain of command
within the district.

Board members should inform the citizen of his/her due process and remind them
that the Board member needs to remain impartial in case the situation comes before
the Board at a later date.

Board members will inform the Superintendent of complaints brought to them.

The Superintendent will inform the board of complaints brought to him/her regarding
the health and well being of the district.



COMPLIANCE



Superintendent Evaluation

The Superintendent evaluation instrument will be updated and approved annually in
conjunction with the adoption of the Board and Superintendent Goals.

1. Three formative evaluations may be conducted annually in closed sessions at the Board
Agenda Workshops. The suggested dates of these evaluations are the Agenda
Workshops in February, August and November, or as close to those months as possible.
New Board members will receive training on how to evaluate the superintendent prior to
the first formative dialogue session. A summative evaluation will be conducted in closed
session annually in May/June.

2. This closed session shall be on a date separate from the regular monthly Board Agenda
Workshop or Board Meeting.

3. This session may include a discussion of the Superintendent’s contract. The Board will
use the approved evaluation instrument for the summative evaluation. A copy of the
evaluation document will be completed in advance by each Board Member and brought
with the Board Member to a special closed session meeting. After coming to a consensus
on each evaluated item, the Board shall prepare a single composite Summative
Evaluation Document to be given to the Superintendent for discussion during that closed
meeting. The Board shall strive to accomplish the following objectives during each
evaluation:

a. Develop and sustain a harmonious working relationship between the Board and the
Superintendent.

b. Formulate Board consensus about the Superintendent’s performance and the
District’s progress toward achieving its goals and objectives.



Compliance of Board Operating Procedures
1. If a Board Member has a serious, specific, concern about the performance of another
member which appears to be in violation of Board Operating Procedures or Policies, the
recommended process for addressing such concerns shall be the following:

a. The concerned member shall have a private conversation with the member in
order to work out the differences or resolve the issue(s).
b. If the concern(s) remain, the concerned member will meet privately with the
Board President and outline the specific issue(s). The Board President and the
complainant will meet with the member and attempt to resolve the issue(s). If the
concern is with the performance of the Board President, the Vice President will be
notified and will meet with the complainant.
c. If the issue is still not resolved, the complainant will hold a conference with the
Board President (or Vice President with concerns regarding the President) and the
Superintendent (or the Superintendent's designee) to develop a plan of action to
resolve the concerns.
d. When a member with concern(s) about another member's performance has gone
through the outlined steps above and the issue(s) remain unresolved the concerned
member will, through the Board President, request that an item be placed on a
regularly scheduled agenda as an executive/closed session item, posted as
"Consideration of the Duties of a Public Officer." See Board Operating Procedure,
Meetings, “Preparation of the Agenda,” regarding the steps to follow when placing
an item on the agenda. Should the Board determine that reprimand or censorship is
warranted, such action may only be taken in a duly posted public meeting.
e. No action may be taken that would conflict with the Texas Open Meetings Act.
Nothing in this operating procedure shall be construed to limit a Board Member's
constitutional rights.




Marathon ISD
Sep-22

Total Paid Taxes

Current Base (M&O)
Penalty

Interest

Atty Fees

Current Base (1&S)
Penalty
|Interest

Delinquent Base (M&O)
Penalty

{interest

Atty Fees

Delinquent Base (1&S)
Penality

|Interest

Atty Fees

Current BPP
Penalty
linterest

Atty Fees

Delinqgent BPP
Penalty
Interest

Atty Fees

CED Base
Penalty
Interest
Atty Fees
Refunds

Total Monthly Collected:

5,548.01

2,389.40
286.76
191.19

0.00

1,844.08
221.29
615.29|
536.13

0.00§
0.00
0.00
0.00F

0.00
0.00
0.00
0.00L

0.00r
0.00
0.00
0.00
0.00

Total Yearly Collected:
Total Paid Taxes

Current Base (M&O)
Penalty

Interest

Atty Fees

Current Base (1&S)
Penalty
Interest

Delinquent Base (M&0O)
Penalty

Interest

Atty Fees

Delinquent Base (I1&S)
Penalty

linterest

Atty Fees

|Current BPP
Penalty
linterest

Atty Fees

Delingent BPP
Penalty
Interest

Atty Fees

CED Base
Penalty
Interest
Atty Fees
Refunds

Percentage

$1,082,471.25

10/1/2021 to 9/30/2022

1,062,567.81
3,060.60
1,237.11

11,379.22
1,282.96
2,943.55
3,088.14

384.08
0.35
0.11
0.00

13.44
0.00
0.00
2.68

0.00

0.00

0.00

0.00
2,212.25
98.67%




Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

10/3/2022 1:47:41PM Report Criteria Entity: ALL Page 9 of 20
Year. ALL
Dale Range: 09/01/2022 to 08/30/2022
Baich(es):
ALL
Entity Marathon ISD
Current Year MeO &S Delinquent Years M&O 1&S All Years M&O &8
Taxes 2,389.40 0.00 Taxes 1,844.08 0.00 Taxes 4,233.48 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 286.76 0.00 Penalty 221.29 0.00 Penalty 508.05 0.00
Interest 191.19 0.00 Interest 615.29 0.00 Interest 806.48 0.00
Total Collected 2,867.35 0.00 Total Collected 2,680.66 0.00 Total Collected 5,548.01 0.00
Total Collected 2,867.35 Total Collected 2,680.66 Total Collected 5,548.01
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penaity 0.00 0.00 Penality 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 2,389.40 0.00 Taxes 1,844.08 0.00 Taxes 4,233.48 0.00
Penalty 286.76 0.00 Penalty 221.29 0.00 Penalty 508.05 0.00
interest 191.19 0.00 Interest 615.29 0.00 Interest 806.48 0.00
Total Disbursed: 2,867.35 0.00 Total Disbursed: 2,680.66 0.00 Total Disbursed: 5,648.01 0.00
Total Disbursed: 2,867.35 Total Disbursed: 2,680.66 Total Disbursed: 5,548.01
Cument Year Delinquent Years All Years
Total Collected 2,867.35 Total Collected 2,680.66 Total Collected 5,548.01
Attomey Fees 573.55 Attomey Fees 536.13 Attomey Fees 1,109.68
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 3,440.90 Total Paid 3,216.79 Total Paid 6,657.69
Underpayments 0.33 Underpayments 0.00 Underpayments 0.33
Total Paid 3,440.90 Total Paid 3,216.79 Total Paid 6,657.69
Attomey Fees 573.55 Attorney Fees 536.13 Attomey Fees 1,109.68
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attorney Fees Attorney Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount
573.55 536.13 1,109.68

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

10/3/2022 1:47:41PM Report Criteria Entity: ALL Page 10 of 20
Year: ALL
Date Range: 09/01/2022 to 09/30/2022
Batch(es):
ALL
Entity MISD BPP
Current Year M&O 188 Delinquent Years M&O 188 All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attorney Fees 0.00 Attomey Fees 0.00 Attomey Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attomey Fees 0.00 Attorney Fees 0.00 Attomey Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Aftoney Fees Attomey Fees Attorney Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

10/3/2022 1:47:41PM Report Crieria Entiy: ALL Page 15 of 20
Year: ALL
Date Range: 09/01/2022 to 09/30/2022
Baich(es):
ALL
Entity MCED
Cument Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penaity 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Gurmrent Year Detinquent Years All Years
Total Collected 0.00 Total Coliected 0.00 Total Collected 0.00
Attorney Fees 0.00 Attomey Fees 0.00 Attomey Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attomey Fees 0.00 Attommey Fees 0.00 Attomey Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attomey Fees Attommey Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation. Inc.



Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid

Year to Date Recap Report  September 2022 (09/01/2022 - 09/30/2022) rage: L
10/3/2022  1:57:36PM
Totals for Entity: 23 Marathon ISD
Year Qriginal Tax Adjusiments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Atl Fee Overage Paymenis Balance % #Owed
1971 18.55 0.00 18.55 18.55 0.00 0.00 18.56 0.00 0.00 0.00 0.00 18.55 000 10000 0
1972 18.56 0.00 18.56 18.56 0.00 0.00 18.56 0.00 0.00 0.00 0.00 18.56 0.00 100.00 0
1973 18.56 0.00 18.56 18.56 0.00 0.00 18.56 0.00 0.00 0.00 0.00 18.56 000 100,00 0
1974 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1975 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 00 0
1976 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1977 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1978 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1979 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1980 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1981 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1862 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1983 403.75 -355.30 48.45 48.45 0.00 0.00 48.45 3.64 7876 16.91 0.00 147.76 0.00 100.00 0
1984 1,033,08 613.07 420.01 420.01 0.00 0.00 420.01 37.04 769.41 167.27 0.00 1,393.73 0.00 10000 0
1885 1,797.09 -1,460.62 336.47 336.47 0.00 0.00 336.47 26.15 527.88 115.82 0.00 1,006.32 0.00 100.00 0
1986 1,809.75 -1,623.26 276,49 276.49 0.00 0.00 276.49 25.42 487.25 108.67 0.00 897.83 0.00 100.00 0
1987 1,961.43 -1,206.32 755.11 755.11 0.00 0.00 755,11 86.16 1,855.44 398.94 0.00 3,095.65 0.00 100.00 0
1988 1,954.87 -1,164.86 790.01 790.01 0.00 0.00 780.01 80.12 187486 407.37 0.00 3,162.36 0.00 100.00 0
1989 1,960.98 -1,150.11 810.87 810.87 0.00 0.00 810.87 73.84 1,455.17 321.84 0.00 2,661.82 0.00 100.00 )
1990 202473 -1,179.43 845.30 845,30 0.00 0.00 845.30 76.72 1,431.20 322.07 0.00 2,675.29 0.00 100.00 0
1991 937.59 -417.23 520.36 520.36 0.00 0.00 520.36 50.81 815.05 193,36 0.00 1.579.58 0.00 100.00 0
1992 781.15 -306.25 474,90 474.90 0.00 0.00 474.90 4B.58 724,84 176,71 0.00 1,425.03 000 100.00 0
1983 2.468.51 -954 .24 1,514.27 1,514.27 0.00 0.00 151427 158.05 2,241.14 558.89 0.00 4,473.35 0.00 100.00 0
1994 2.354.46 -1,030.07 1,324.39 1,324.39 0.00 0.00 1,324.39 133.45 1,797.57 456.48 0.00 3,711.89 0.00 100.00 0
1995 2.902.43 -1,081.92 1,820.51 1,820.51 0.00 0.00 1,820,51 150.77 1,855.97 489.52 0.00 4,316.77 000 100.00 o
1996 3,696.79 -1,220,58 247621 2,476.21 0.00 0.00 2,476.21 181.27 2,019.06 566.71 0.00 5,233.25 0.00 100,00 0
1997 422317 -1,418.58 2,804 59 2,804.59 0.00 0.00 2,804.59 209,28 2,194.50 622.14 0.00 5,830.51 000 100.00 0
1998 5,453.51 -1,445 52 4,007.99 4,007.99 0.00 0.00 4,007.99 268.31 2,423 51 738,10 000 7.438.91 0.00 100.00 0
1998 10,414.83 -1,459.91 8,954,902 8,954.92 0.00 0.00 §,954.92 432.96 3,704.64 1,013.58 0,00 14,106.10 0.00 100.00 0
2000 56,668.49 -1,428.35 55,240.14 55,240.14 0.00 0.00 55,240.14 487.42 3,263.21 1,032.10 0.00 60,022.87 0.00 100,00 0
2001 712,159.02 440.79 712,599.81 712,515.96 0.00 0.00 712,515.96 782.87 422283 1,392.74 0.00 718,314.50 83.85 99,99 1
2002 694,002.92 -1,278.31 692,724.61 691,893,168 0.00 0.00 691,893.16 1,197.97 4,806.24 2,070.09 0.00 699,967.46 831.45 99.88 28
2003 662,708.92 -1,753.08 660,955.84 660,125.76 0.28 0.00 660,126.04 1,365.79 3,979.72 2,194.36 0.1 667,665.74 829.80 99.87 38
2004 713,904.51 -5,139.83 708,764.68 707,850 54 203 0.00 707,852.57 3.949.95 4,483.16 3,250.35 1.28 719,535.28 912.11 99,87 41



Year to Date Recap Report  September 2022 (09/01/2022 - 09/30/2022) Page: &
10/3/2022 1:57:36PM

Totals for Entity: 23 Marathon ISD
Year Original Tax Adjustments Adjusied Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest AH. Fee Overage Payments Balance % #0wed
2005 720,343.60 5,722,865 714,620.85 713476.73 223 0.00 713,478.96 4,437.44 354177 228627 225 723,744.46 1,14199 9984 43
2008 685,376.41 5,415.79 679,960.62 678,950.05 097 0.00 678,951.02 3,480.41 297723 293011 1,73 688,339.53 100060 9985 42
2007 542,646.13 -12,597.90 530,048.23 529,276.82 0.84 0.00 529,277.66 2,372,99 161524  1,603.55 219 534,870.79 77057  99.85 43
2008 649,499.84 -2,249.89 647,249.95 646,270.86 2.32 0.00 646,273.18 2,874,92 232164 181204 1.31 653,280.77 976,77  99.85 47
2009 713,110.54 -33,305.88 679,804.66 678,369.18 0.26 0.00 678,369.44 3,563.79 2,847.24  2,886.04 177 687,768.02 143522 9979 54
2010 708741.13 2,670.27 706,070.86 704,538 81 428 0.00 704,543.09 2,741.28 2,630.32  2644.49 3.35 712,567.26 152777  99.78 )
2011 744.512.55 -1,714.85 742,797.70 741,337.32 a7e 0.00 741,338.11 2,909,15 2,870.51 2,550.13 1.81 749,668.92 145958  99.80 59
2012 764.146,.94 -2,018.40 762,128.54 760,569.10 419 0.00 760,573.29 2,920.06 276529 254584 2.45 768,802.74 155525  99.80 63
2013 788,693.11 6,169.63 782,523.48 780,945.68 2.12 0.00 780,947.80 4,395.03 3,767.31 4,433.91 579 793,547.72 157568  99.80 57
2014 873,578.88 -17.511.24 856,067.64 854,423.83 668 0.00 854,430.51 4,074.10 294054  3231.22 493 864,674.62 163713 9981 72
2015 968,189.65 -4,782.13 963,407,52 961,216,98 3.08 0.00 961,220.06 4,170.66 2,9896.47 269445 6.47 971,085.03 2,187.46  99.77 80
2016 1,020,985.68 -14,639.27 1,006,346 41 1,002,973,10 417 0.00 1,002,977.27 3,965.10 314889  4,650.68 3.34 1,014,741.41 336914  99.66 89
2017 1,053,848.10 -5,063 56 1,048,884.54 1,045,540.86 2.23 0.00 1,045,543,09 3,954.96 304303  4,20561 3.37 1,056,747.83 334145 9968 89
2018 1,100,430.61 -11,584.44 1,088,846.17 1,086,435.36 3.21 0.00 1,086,438.57 3,274.31 317158  4,203.95 3.26 1,097,178.46 2,407.60  99.78 93
2019 1,013.806.07 -22,591.85 991,214.22 988,299.42 634 0,00 988,305,76 2,863.75 206374  2,828.90 1.79 996,157.60 290846 9971 105
2020 1,038,705.63 -3,890.28 1,034,715.35 1,026,292 19 1.88 0.00 1,026,294.07 4,120.36 201153 234823 3.14 1,034,775.45 842128 9919 133
2021 1,080,554.10 -3,709.13 1,076,844.97 1,062,567.81 2.08 0.00 1,062,569.90 3,060.60 1,237.11 1,181.27 1.18 1,068,047.97 1427507 9867 180

Total for all Dellnquent Years:

16,272,482.52 -179,274.08 16,093,208,.44 16,054,778.37 47.90 0.00 16,054,826,27 6595599 9173284 64,750.44 50.34 16,277,267,98 38,382.17 1,257
Tolals for All Years:
17,353,036.62 -182,983,21 17,170,053 41 17,117,346.18 49.99 0.00 17,117,39%6.17 69,016,559  92,969.95 65931.71 51.52 17,345,315.95 52,657.24 1,437
Refund Paid:
-49,301.09 0.00 -588.51 43478 -228.39 -0.01 -50,552.78

éffective Taxes Paid = Base Tax Pd + Under + Disc

Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Year to Date Recap Report  September 2022 (09/01/2022 - 06/30/2022) rage: 12
10/3/2022 1:57:36PM

Totals for Entity: 23BP MISD BPP
Year Original Tax Adjusiments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Pald Penalty Interest Att. Fee Overage Payments Balance % #0Owed
2006 528.48 97.72 430.76 430.76 0.00 0.00 430,76 11.61 7.08 14.25 0.00 463.70 000 100.00 0
2007 592.53 -274.81 317.72 317.72 0.00 0.00 317.72 7.04 1.43 0.00 0.00 326.19 0.00 10000 0
2008 768.08 -3.06 765.02 764.98 0.04 0.00 765.02 15.62 7.94 0.00 0.00 7688.54 0.00 99.99 0
2009 20,427.10 -20,093.94 333.16 333.16 0.00 0.00 33316 6.46 3.30 0.00 0.00 342.92 0.00 100.00 0
2010 119.94 0.00 119.94 119.94 0.00 0.00 119.94 0.00 0.00 0.00 0.00 119.94 0,00 100.00 0
2011 402 85 -41.62 361.23 361.23 0.00 0.00 361.23 13.70 4,97 000 000 379.90 0.00 100.00 0
2012 637.88 -57.72 580.16 580,16 0.00 0.00 580.16 4.80 240 0.00 0.00 587.36 0.00 100.00 0
2013 1,002.65 -443.17 559.48 568.92 0.00 0.00 558.92 7.05 6.41 0.00 0.00 §72.38 0.56 99.90 1
2014 281.25 -18.49 261.76 261.22 0.00 0.00 261.22 297 0.56 0.00 0.02 264.77 0.54 9979 1
2015 31,974,189 -30,466.16 1,508.03 1,500.05 Q.00 0.00 1,500,056 313 1.57 0.00 0.02 1,504.77 7.98 99.47 2
2016 23416 -13.11 22105 213.07 0.00 0.00 213.07 2.08 037 0.00 0.00 215.52 7.98 96.39 2
2017 270.90 -114.54 156.36 14838 0.00 0.00 148.38 0.37 0.18 0.66 0.00 149.59 7.98 94.80 2
2018 1,169,44 -996.67 172.77 164.76 0.03 0.00 164.79 0.69 0.35 1.36 0.00 167.16 7.98 9536 2
2019 366.22 £2.05 304.17 303.67 0.00 0.00 303.67 059 0.14 1.35 0.06 305.81 0.50 99,84 1
2020 336.92 0.00 336.92 336.42 0.00 0.00 336.42 0.18 0.05 1.33 Q.00 337.98 0.50 99.85 1
2021 715.93 -331.38 38455 384.08 0.00 000 384.08 0.35 0.11 0.00 0.00 384,54 047 99.88 1

Total for all Delinquent Years:

59,112.59 -52,684.06 6,428.53 6,394.44 007 0.00 6,394,51 7629 36,75 18.95 0.10 6,526.53 34.02 12
Tolals for Alt Years:
59,828.52 -63,015.44 6,813.08 6,778.52 0.07 0.00 6,778.59 76.64 36.86 18.95 0.10 6,911.07 34.49 13
Refund Paid:
-252.65 0.00 -246 -1.23 0.00 0.00 -256.34

Effective Taxes Paid = Base Tax Pd + Under + Disc

Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Year to Date Recap Report September 2022 (09/01/2022 - 09/30/2022)

10/3/2022  1:57:36PM

| ago.

Totals for Entity: 27 MCED
Year Original Tax Adjusiments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Afl. Fee Overage Paymenis Balancs % #0Owed
1891 1,438.69 -652.90 78579 785.79 0.00 000 785,79 77.60 1,249.66 286.11 0.00 2,409.16 000 100.00 0
1892 1,472.09 -643.08 829.01 829.01 0.00 0.00 829.01 86.56 1,322.26 319.50 0.00 2,557.33 0.00 100.00 o
Totai for all Delinquent Years:
291078 -1,285.98 1,614.80 1,614.80 0.00 0.00 1,614.80 164.16 2,571.82 615,61 0.00 4,966.48 0.00 0
Totals for All Years:
291078 -1,295.98 1,614.80 1,614.80 0.00 0.00 1,614.80 164.16 2,571.92 615.61 0.00 4,966.49 0.00 ]
Refund Paid:
0,00 0.00 0.00 Q.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage
Balance = Adjusted Tax- Eff Taxes Paid



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

10/3/2022 1:50:25PM Report Criteria Entity: ALL Page 9 of 20
Year: ALL
Date Range: 10/01/2021 to 09/30/2022
Balch(es):
ALL
Entity Marathon ISD
Current Year M&o 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 1,064,667.54 0.00 Taxes 11,484.38 0.00 Taxes 1,076,151.92 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 3,060.60 0.00 Penalty 1,289.27 0.00 Penalty 4,349.87 0.00
Interest 1,237.11 0.00 Interest 2,944 .60 0.00 Interest 4,181.71 0.00
Total Collected 1,068,965.25 0.00 Total Collected 15,718.25 0.00 Totai Collected 1,084,683.50 0.00
Total Collected 1,068,965.25 Total Collected 16,718.25 Total Collected 1,084,683.50
Refunds Paid Refunds Paid Refunds Paid
Taxes 2,099.73 0.00 Taxes 105.16 0.00 Taxes 2,204.89 0.00
Penalty 0.00 0.00 Penalty 6.31 0.00 Penalty 6.31 0.00
Interest 0.00 0.00 Interest 1.05 0.00 Interest 1.05 0.00
Total Refunded: 2,099.73 0.00 Total Refunded: 112.52 0.00 Total Refunded: 2,212.25 0.00
Total Refunded: 2,099.73 Total Refunded: 112.52 Total Refunded: 2,212.25
Taxes 1,062,567.81 0.00 Taxes 11,379.22 0.00 Taxes 1,073,947.03 0.00
Penalty 3,060.60 0.00 Penalty 1,282.96 0.00 Penalty 4,343.56 0.00
Interest 1,237.11 0.00 Interest 2,943.55 0.00 Interest 4,180.66 0.00
Total Disbursed: 1,066,865.52 0.00 Total Disbursed: 15,605.73 0.00 Total Disbursed: 1,082,471.25 0.00
Total Disbursed: 1,066,865.52 Total Disbursed: 15,605.73 Total Disbursed: 1,082,471.25
Current Year Delinguent Years Al Years
Total Collected 1,068,965.25 Total Collected 15,718.25 Total Collected 1,084,683.50
Attomey Fees 1,181.27 Attomey Fees 3,088.14 Attorney Fees 4,269.41
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 1.18 Overpayments 0.59 Overpayments 1.77
Total Paid 1,070,147.70 Total Paid 18,806.98 Total Paid 1,088,954.68
Underpayments 2.09 Underpayments 0.07 Underpayments 2.16
Total Paid 1,070,147.70 Total Paid 18,806.98 Total Paid 1,088,954.68
Attomey Fees 1,181.27 Attomney Fees 3,088.14 Attorney Fees 4,269.41
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attomey Fees Attorney Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount
1,181.27 3,088.14 4,269.41

True Automation. Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

10/3/2022 1:50:25PM Report Criteria Entity: ALL Page 10 of 20
Year; ALL
Date Range: 10/01/2021 to 09/30/2022
Batch(es):
ALL
Entity MISD BPP
Current Year M&O 1&S Definquent Years M&O 1&S Al Years M&O 1&S
Taxes 384.08 0.00 Taxes 13.44 0.00 Taxes 397.52 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.35 0.00 Penalty 0.00 0.00 Penalty 0.35 0.00
Interest 0.11 0.00 Interest 0.00 0.00 Interest 0.1 0.00
Total Collected 384.54 0.00 Total Collected 13.44 0.00 Total Collected 397.98 0.00
Total Collected 384.54 Total Collected 13.44 Total Collected 397.98
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 384.08 0.00 Taxes 13.44 0.00 Taxes 397.52 0.00
Penalty 0.35 0.00 Penaity 0.00 0.00 Penalty 0.35 0.00
Interest 0.11 0.00 Interest 0.00 0.00 Interest 0.11 0.00
Total Disbursed: 384.54 0.00 Total Disbursed: 13.44 0.00 Total Disbursed: 397.98 0.00
Total Disbursed: 384.54 Total Disbursed: 13.44 Total Disbursed: 397.98
Current Year Delinquent Years All Years
Total Collected 384.54 Total Collected 13.44 Total Collected 397.98
Attomey Fees 0.00 Attorney Fees 2.68 Attomey Fees 2.68
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 384.54 Total Paid 16.12 Total Paid 400.66
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 384.54 Total Paid 16.12 Total Paid 400.66
Attomey Fees 0.00 Attomey Fees 2.68 Attorney Fees 2.68
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attomney Fees Attomey Fees Attormey Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 2.68 2.68

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent Brewster County Tax Office
10/3/2022 1:50:25PM Report Criteria Entity: ALL Page 15 of 20
Year: ALL
Date Range: 10/01/2021 to 09/30/2022
Baich(es):
ALL
Entity MCED
Current Year M&O 185 Delinquent Years M&O 188 All Years M&O &S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penality 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penaity 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Tolal Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Cusrent Year Delinguent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attomey Fees 0.00 Attomey Fees 0.00 Attomey Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attomney Fees 0.00 Attoney Fees 0.00 Attomey Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attomey Fees Attomey Fees Attorney Fees
Attomey Fee Disbursement Amount Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Month to Date Recap Report September 2022 (09/01/2022 - 09/30/2022) Page:
10/3/2022 1:52:47PM

Totals for Entity: 23 Marathon ISD

Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Adjustments
1971 0.00 0.00 0.00 0.00 Q.00 0,00 0.00 0.00 0.00 0.00
1972 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1973 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1974 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1975 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1976 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
1977 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1978 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00
1979 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1980 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
1881 0.00 0.00 0.00 Q.00 0.00 0,00 0.00 000 0.00 0.00
1982 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1883 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1984 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1985 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1986 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1987 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00
1988 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00
1988 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1980 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
1991 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1982 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1993 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1984 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1985 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
19%6 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1997 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1988 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1999 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2000 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00
2001 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2002 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2003 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2004 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage



Month to Date Recap Report September 2022 (09/01/2022 - 09/30/2022) Page:
10/3/2022 1.52:47PM

Totals for Entity: 23 Marathon ISD
Year Base Tax Pd Under Discounts Efl Taxes Paid Penalty Interest Alt. Fee Overage Payments Adjusiments
2005 G.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2006 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
2009 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00
2011 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00
2012 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2013 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2014 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2016 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2017 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2018 1,006.71 0.00 0.00 1,006.71 120.81 442,95 314.09 0.00 1,884.56 0.00
2019 40.54 0.00 0.00 40.54 4,86 12.87 11.67 0.00 70.04 0.00
2020 796.83 0.00 0.00 796.83 95.62 158.37 210.37 0.00 1,262.19 -105.16
2021 2,389.40 033 0.00 2,389.73 286,76 191.19 573.55 0.00 3,440.90 -97.80

Totsl for Delinquent Years

1,844.08 0.00 0.00 1,844.08 22129 615.29 536.13 0.00 3,216.79 -105.16
Tolals for All Years:
4,233.48 0.33 0.00 423381 508.05 806.48 1,109.68 0.00 6,657.69 -203.06
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00

"Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage



Month to Date Recap Report September 2022 (09/01/2022 - 09/30/2022) Regs:
10/3/2022 1:52:47PM

Totals for Entity: 23BP MISD BPP
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Fee Qverage Payments Adjusiments
2006 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2011 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2012 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
2013 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2014 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2016 Q.00 0.00 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00
2017 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2018 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00
2019 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00
2020 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2021 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total for Delinquent Years

0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals for All Years:

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refund Paid:

0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage



Month to Date Recap Report September 2022 (09/01/2022 - 09/30/2022) Page:
10/3/2022 1:52:47PM

Totals for Entity: 27 MCED
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att, Fee Overage Payments Adjustments
1991 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1992 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total for Delinquent Years
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals for All Years:
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refund Paid:
0.00 0.00 0.00 Q.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage



Date Run: 10-21-2022 3:13 PM Y-T-D Check Payments Program: FIN1750
Cnty Dist: 022-902 Marathon ISD Page: 1 of 6
From 09-01-2022 To 09-30-2022 Sort by Check Number, Account Code FileID: C
Accounting Period: C

Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization Fnd-Fnc-Obj.So-Org-Prog Cd Reason Amount EFT
032751 09-13-2022 01142 ALPINE ISD, 588 CO-0P MARATHON SCHOO 300006 C Co-op Services 3,300.00 N
199-93-6492.00-001-323000
032752 09-13-2022 00014 Brewster CAD DISTRICT WIDE 300057 4MISD2022 C Property Appraisal Services 6,292.00 N
199-99-6213.00-999-399000
032753 09-13-2022 01272 Labatt Food Service LLC MARATHON SCHOO 300046 09046222 C SCA GRANT EXP 76.06 N
101-35-6341.02-001-399000
MARATHON SCHOO 300017 09046222 C delivery fees 3556 N
101-35-6499.00-001-399000
Check 032753 Total: 111.62
032754 09-13-2022 00438 TASB, INC. DISTRICT WIDE 300042 630370 C Enviro Subscript 1,100.00 N
199-51-6299.00-999-399000
032755 09-13-2022 00012 TASB, Inc. - Policy Servi SCHOOL BOARD 300003 633203 C TASB PolicySrvc Membersh 1,000.00 N
199-41-6499.02-702-399000
SUPERINTENDENT 300041 631638 C HR Services 945.00 N
199-41-6499.03-701-399000
SCHOOL BOARD 300003 633203 C TASB PolicySrvc Membersh 875.00 N
199-41-6499.04-702-399000
Check 032755 Total: 2,820.00
032756 09-13-2022 01411 UIL MARATHON SCHOO 300040 C Membership Application & F 2,500.00 N
199-36-6499.02-001-399017
032769 09-14-2022 00403 AA Chemical & Supply DISTRICT WIDE 300045 116388 C Custodial Supplies 29756 N
199-51-6317.00-999-399000
032770 09-14-2022 14025 The Brokerage Store, In MARATHON SCHOO 300035 C Athletic Insurance 1,500.00 N
199-36-6429.00-001-391000
032771 09-14-2022 01522 CMC BUSINESS SYST MARATHON SCHOO 300058 29195711 C Copier Lease 161.72 N
199-11-6269.00-001-311001
MARATHON SCHOO 300058 29195711 C Copier Lease 189.95 N
199-11-6269.00-001-311101
SUPERINTENDENT 300058 29195711 C Copier Lease 53.90 N
199-41-6269.00-701-399000
BUSINESS OFFICE 300058 29195711 C Copier Lease 53.90 N
199-41-6269.00-750-399000
Check 032771 Total: 459.47
032772 09-14-2022 14563 Denver City ISD MARATHON SCHOO 300015 C Volleyball Entry Fee 200.00 N
199-36-6412.37-001-391000
032773 09-14-2022 14174 Istation, Inc. MARATHON SCHOO 300001  SIN022990 C Contract Serv Quote# Q-410 1,224.00 N
199-11-6399.10-001-330000
032774 09-14-2022 01272 Labatt Food Service LLC MARATHON SCHOO 300009 09116650 C Breakfast Food 286.32 N
101-35-6341.00-001-399000
MARATHON SCHOO 300046 09116650 C SCA GRANT EXP 14554 N
101-35-6341.02-001-399000
MARATHON SCHOO 300017 09116650 C delivery fees 210 N
101-35-6499.00-001-399000
Check 032774 Total: 433.96
032775 09-14-2022 01512 MCCOY'S #86 DISTRICT WIDE 300059 8643686 C CONCESSION STND PREP 64.96 N

199-51-6319.01-999-399000



Date Run:

10-21-2022 3:13 PM

Y-T-D Check Payments

Program: FIN1750

Cnty Dist: 022-902 Marathon ISD Page: 2 of 6
From 09-01-2022 To 09-30-2022 Sort by Check Number, Account Code FileIlD: C
Accounting Period: C
Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization Fnd-Fnc-Obj.So-Org-Prog i Reason Amount EFT
032776 09-14-2022 00057 MORRISON TRUE VAL DISTRICT WIDE 300036 199870 C Maint Sup - Sept 11.18 N
199-51-6319.01-999-399000
DISTRICT WIDE 300036 199891 C Maint Sup - Sept 198 N
199-51-6319.01-999-399000
Check 032776 Total: 13.16
032777 09-14-2022 14250 QUILL CORPORATION MARATHON SCHOO 300049 27592667 C  Security/Monitor 13.98 N
199-52-6398.00-001-399000
MARATHON SCHOO 300049 27565632 C  Security/Monitor 331.00 N
199-52-6398.00-001-399000
Check 032777 Total: 344.98
032778 09-14-2022 00941 Renaissance MARATHON SCHOO 300022  INV5266829 C High Impact Tutorials/SCE 900.00 N
199-11-6399.11-001-330000
MARATHON SCHOO 300023  INV5259603 C Accelerated Learning/SCE 4,235.00 N
199-11-6399.11-001-330000
Check 032778 Total: 5,135.00
032779 09-14-2022 01549 BIG BEND TELEPHONEDISTRICT WIDE 300076 10526702 C PO Created by Req: 101071 459.08 N
199-51-6258.00-999-399000
032781 09-16-2022 01549 BIG BEND TELEPHONEDISTRICT WIDE 300076 10526702 C PO Created by Req: 101071 459.08 N
199-51-6258.00-999-399000
032782 09-16-2022 14450 Gayla Owen MARATHON SCHOO 300073 091522 C Student Health Services 200.00 N
199-33-6219.00-001-399000
032783 09-16-2022 14294 REMIND 101, INC. MARATHON SCHOO 300053 2021-122002 C REMIND 37268 N
199-23-6399.00-001-399000
032784 09-16-2022 01269 TRAVIS JARRELL DISTRICT WIDE 300044 C DOT physical 165.00 N
199-34-6499.03-999-399000
032785 09-16-2022 14452 TWC/LMCI DISTRICT WIDE 300008 308 C new compressor for Elem un 2,097.92 N
199-51-6249.00-999-399000
09-21-2022 DISTRICT WIDE 300008 308 D VENDOR CHANGE -2,097.92 N
199-51-6249.00-999-399000
Check 032785 Total: .00
032790 09-23-2022 00637 First Financial Administr ANNUITY #43 DEDCHK D SEP DED LIFE INSURANC 768 N
863-00-2153.00-043-300000
DENTAL/METLIFE DEDCHK D SEP DED HEALTH INSURA 511.84 N
863-00-2153.00-106-300000
VISION/METLIFE DEDCHK D SEP DED HEALTH INSURA 17227 N
863-00-2153.00-107-300000
LIFE INSURANCE DEDCHK D SEP DED LIFE INSURANC 77146 N
863-00-2153.00-108-300000
CANCER INSURANC DEDCHK D SEP DED HEALTH INSURA 16348 N
863-00-2153.00-109-300000
HOSPITAL GAP DEDCHK D SEP DED HEALTH INSURA 2160 N
863-00-2153.00-110-300000
EMPLOYEE LIFE DEDCHK D SEP DED LIFE INSURANC 69.00 N
863-00-2153.00-113-300000
SPOUSE LIFE DEDCHK D SEP DED LIFE INSURANC 14.00 N
863-00-2153.00-114-300000
CHILD LIFE DEDCHK D SEP DED LIFE INSURANC 2.00 N
863-00-2153.00-115-300000
MASA EMERGENT P DEDCHK D SEP DED HEALTH INSURA 224.00 N

863-00-2153.00-120-300000



Date Run: 10-21-2022 3:13 PM Y-T-D Check Payments Program: FIN1750
Cnty Dist: 022-902 Marathon ISD Page: 3 of 6
From 09-01-2022 To 09-30-2022 Sort by Check Number, Account Code File ID: C
Accounting Period: C

Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization Fnd-Fnc-Obj.So-Org-Prog i Reason Amount EFT
ANNUITY #45 DEDCHK D SEP DED TAX SHEL. 200.00 N
863-00-2159.00-045-300000
ANNUITY #46 DEDCHK D SEP DED TAX SHEL. 270.00 N
863-00-2159.00-046-300000
DISABILITY DEDCHK D SEP DED INCOME REPLA 446.86 N
863-00-2159.00-111-300000
FFGA HEALTH FLEX DEDCHK D SEP DED HSA 100.00 N
863-00-2159.00-116-300000
AMERICAN FIDELIT DEDCHK D SEP DED INCOME REPLA 14250 N
863-00-2159.00-118-300000
Check 032790 Total: 3,116.69
032792 09-23-2022 01414 AT&T DISTRICT WIDE 300071 C Long Distance 12.18 N
199-51-6259.02-999-399000
032793 09-23-2022 01272 Labatt Food Service LLC MARATHON SCHOO 300009 09187597 C Breakfast Food 51.16 N
101-35-6341.00-001-399000
MARATHON SCHOO 300046 09187597 C SCA GRANT EXP 27.08 N
101-35-6341.02-001-399000
MARATHON SCHOO 300017 09187597 C delivery fees 3542 N
101-35-6499.00-001-399000
Check 032793 Total: 113.66
032794 (09-23-2022 00301 Odessa College MARATHON SCHOO 300011  Fall 22/234351 C PO Created by Req: 101006 5,820.00 N
199-11-6223.00-001-338000
032795 09-23-2022 14080 Presidio High School MARATHON SCHOO 300089 C Presidio XC Meet 24.00 N
199-36-6499.35-001-391000
032796 09-23-2022 14250 QUILL CORPORATION MARATHON SCHOO 300004 27492409 C Breakfast Printer 87.39 N
199-11-6397.01-001-311000
032797 09-23-2022 14566 Sweetwater MARATHON SCHOO 300043 33383138 C Public Address/Events 99.95 N
199-23-6399.00-001-399000
032798 09-23-2022 01582 TW HEAT & AIRLLC  DISTRICT WIDE 300086 308 C ElemAC 2,097.92 N
199-51-6249.00-999-399000
092106 09-13-2022 00148 INTERNAL REVENUE S 300005 D Supplemental Payroll 57.34 N
863-00-2151.00-000-300000
300005 D Supplemental Payroll 14.75 N
863-00-2152.01-000-300000
300005 D Supplemental Payroll 1475 N
863-00-2152.02-000-300000
Check 092106 Total: 86.84
092201 09-23-2022 00148 INTERNAL REVENUE S 300001 D September Payroll 8,929.08 N
863-00-2151.00-000-300000
300001 D September Payroll 1,208.22 N
863-00-2152.01-000-300000
300001 D September Payroll 216.74 N
863-00-2152.01-000-300000
300001 D September Payroll 1,208.22 N
863-00-2152.02-000-300000
300001 D September Payroll 216.74 N

863-00-2152.02-000-300000
Check 092201 Total: 11,779.00



Date Run: 10-21-2022 3:13 PM

Y-T-D Check Payments

Program: FIN1750

Cnty Dist: 022-902 Marathon ISD Page: 4 of 6
From 09-01-2022 To 09-30-2022 Sort by Check Number, Account Code FileIlD: C
Accounting Period: C
Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization Fnd-Fnc-0Obj.So0-Org-Prog i Reason Amount EFT
092202 09-27-2022 00086 TEACHER RETIREMEN UAIC -SUPP. 300003 D September Premium 6,496.00 N
863-00-2153.00-007-300000
092203 09-27-2022 00148 INTERNAL REVENUE S 300004 D Supplemental Payroll 1.31 N
863-00-2152.01-000-300000
300004 D Supplemental Payroll 558 N
863-00-2152.01-000-300000
300004 D Supplemental Payroll 1.31 N
863-00-2152.02-000-300000
300004 D Supplemental Payroll 558 N
863-00-2152.02-000-300000
Check 092203 Total: 13.78
092204 09-01-2022 00194 TASB RISK MANAGEM 300010 D PrePaid Workers Compensa 6,414.00 N
199-00-1411.00-000-300000
DISTRICT WIDE 300031 D Vehicle Insurance 2,024.00 N
199-34-6429.00-999-399000
SUPERINTENDENT 300032 D Liability Insurance 3,500.00 N
199-41-6429.00-701-399000
DISTRICT WIDE 300033 D Property Insurance 18,661.00 N
199-51-6429.00-999-399000
DISTRICT WIDE 300034 D privacy/info security insuran 3,500.00 N
199-52-6429.00-999-399000
Check 092204 Total: 34,099.00
092205 09-01-2022 00194 TASB RISK MANAGEM 300011 D PrePaid Workers Compensa 6,414.00 N
199-00-1411.00-000-300000
DISTRICT WIDE 300011 D PrePaid Workers Compensa 2,023.00 N
199-34-6429.00-999-399000
SUPERINTENDENT 300011 D PrePaid Workers Compensa 3,500.00 N
199-41-6429.00-701-399000
DISTRICT WIDE 300011 D PrePaid Workers Compensa 18,661.00 N
199-51-6429.00-999-399000
DISTRICT WIDE 300011 D PrePaid Workers Compensa 3,500.00 N
199-52-6429.00-999-399000
Check 092205 Total: 34,098.00
320805 09-27-2022 00403 AA Chemical & Supply DISTRICT WIDE 300095 116364-1 C Custodial Supplies 194.11 N
199-51-6317.00-999-399000
320806 09-27-2022 01189 ALPINE HIGH SCHOOL MARATHON SCHOO 300096 C Entry FEE 56.00 N
199-36-6499.35-001-391000
320807 09-27-2022 14561 Ivonne Durant SUPERINTENDENT 300092 C T-TESS trng Reg 18 regist f 500.00 N
199-41-6411.00-701-399000
SUPERINTENDENT 300091 C T-TESS trng@ Reg 18 travel 430.36 N
199-41-6411.00-701-399000
Check 320807 Total: 930.36
320808 09-27-2022 14565 Imagine Learning LLC MARATHON SCHOO 300038 888657 C On-Line Learning 1,500.00 N
199-11-6299.00-001-330000
MARATHON SCHOO 300038 888872 C On-Line Learning 9,500.00 N
199-11-6299.00-001-330000
Check 320808 Total: 11,000.00
320809 09-27-2022 00146 MASTERCARD - CARD MARATHON SCHOO 300005 C Math Curriculum 2495 N
199-11-6395.00-001-311011
MARATHON SCHOO 300002 C Meals Van Horn XC meet 108.68 N
199-36-6412.35-001-391000
Check 320809 Total: 133.63



Date Run:

10-21-2022 3:13 PM

Y-T-D Check Payments

Program: FIN1750

Cnty Dist: 022-902 Marathon ISD Page: 5 of 6
From 09-01-2022 To 09-30-2022 Sort by Check Number, Account Code FileIlD: C
Accounting Period: C
Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization Fnd-Fnc-0Obj.So0-Org-Prog i Reason Amount EFT
320810 09-27-2022 01512 MCCOY'S #86 MARATHON SCHOO 300062 8643870 C cornhole materials 35548 N
199-11-6395.05-001-311215
320811 09-27-2022 14345 McDonalds's - Alpine, T MARATHON SCHOO 300018 C Volleyball Meals 79.59 N
199-36-6412.37-001-391000
320812 (09-27-2022 00057 MORRISON TRUE VAL DISTRICT WIDE 300036 2000844 C Maint Sup - Sept 68.15 N
199-51-6319.01-999-399000
DISTRICT WIDE 300036 2000845 C Maint Sup - Sept 499 N
199-51-6319.01-999-399000
Check 320812 Total: 73.14
320813 09-27-2022 14250 QUILL CORPORATION MARATHON SCHOO 300084 27844277 C Printer Cartridges 338.16 N
199-11-6397.01-001-311000
MARATHON SCHOO 300070 27720539 C copy paper 165.22 N
199-11-6399.30-001-311000
MARATHON SCHOO 300047 27592232 C RMO/Cabinets/Cartridges/F 58.22 N
199-23-6399.00-001-399000
MARATHON SCHOO 300070 27720539 C copy paper 165.22 N
199-23-6399.30-001-399000
MARATHON SCHOO 300082 27848861 C PO Created by Req: 101077 62.01 N
199-31-6399.00-001-399000
MARATHON SCHOO 300082 27811387 C PO Created by Req: 101077 2279 N
199-31-6399.00-001-399000
MARATHON SCHOO 300082 27813691 C PO Created by Req: 101077 125.27 N
199-31-6399.00-001-399000
SUPERINTENDENT 300047 27592232 C RMO/Cabinets/Cartridges/F 58.22 N
199-41-6399.00-701-399000
BUSINESS OFFICE 300047 27592232 C RMO/Cabinets/Cartridges/F 1,355.04 N
199-41-6399.00-750-399000
SUPERINTENDENT 300070 27720539 C copy paper 165.22 N
199-41-6399.30-701-399000
BUSINESS OFFICE 300070 27720539 C copy paper 165.04 N
199-41-6399.30-750-399000
DISTRICT WIDE 300055 27648675 C sm trash cans, toliet brushes 9490 N
199-51-6317.00-999-399000
Check 320813 Total: 2,775.31
320814 (09-27-2022 14569 Theodore M Rohan MARATHON SCHOO 300002 C Official 9/13/22 VB Sierra Bl 195.00 N
199-36-6294.00-001-391000
320815 09-27-2022 00304 School Specialty LLC ~ MARATHON SCHOO 300007 308104107547 C Math classroom materials 61.10 N
199-11-6395.00-001-311011
320816 09-27-2022 00637 First Financial Administr ANNUITY #43 DEDCHK D PRIOR YEAR ENTRY/VOID -8.16 N
863-00-2153.00-043-300000
DENTAL/METLIFE DEDCHK D PRIOR YEAR ENTRY/VOID -539.70 N
863-00-2153.00-106-300000
VISION/METLIFE DEDCHK D PRIOR YEAR ENTRY/VOID -181.95 N
863-00-2153.00-107-300000
LIFE INSURANCE DEDCHK D PRIOR YEAR ENTRY/VOID -805.88 N
863-00-2153.00-108-300000
CANCER INSURANC DEDCHK D PRIOR YEAR ENTRY/VOID -163.48 N
863-00-2153.00-109-300000
HOSPITAL GAP DEDCHK D PRIOR YEAR ENTRY/VOID -51.90 N
863-00-2153.00-110-300000
ACCIDENT DEDCHK D PRIOR YEAR ENTRY/VOID -39.90 N

863-00-2153.00-112-300000



Date Run: 10-21-2022 3:13 PM Y-T-D Check Payments Program: FIN1750
Cnty Dist: 022-902 Marathon ISD Page: 6 of 6
From 09-01-2022 To 09-30-2022 Sort by Check Number, Account Code FileID: C
Accounting Period: C
Check Check Vend PO Nbr Invoice Nbr Typ
Nbr Date Nbr Payee Organization  Fnd-Fnc-Obj.So-Org-Prog Cd Reason Amount  EFT
EMPLOYEE LIFE DEDCHK D PRIOR YEAR ENTRY/VOID -69.48 N
863-00-2153.00-113-300000
SPOUSE LIFE DEDCHK D PRIOR YEAR ENTRY/VOID -14.00 N
863-00-2153.00-114-300000
CHILD LIFE DEDCHK D PRIOR YEAR ENTRY/VOID -2.00 N
863-00-2153.00-115-300000
ANNUITY #45 DEDCHK D PRIOR YEAR ENTRY/VOID -200.00 N
863-00-2159.00-045-300000
ANNUITY #46 DEDCHK D PRIOR YEAR ENTRY/VOID -270.00 N
863-00-2159.00-046-300000
DISABILITY DEDCHK D PRIOR YEAR ENTRY/VOID -562.22 N
863-00-2159.00-111-300000
AMERICAN FIDELIT DEDCHK D PRIOR YEAR ENTRY/VOID -123.14 N
863-00-2159.00-118-300000
Check 320816 Total: -3,031.81
Grand Total: 138,218.87

End of Report



Date Run: 10-21-2022 3:38 PM Statement of Unaudited Revenues and Expenditures Program: FIN3600
Cnty Dist: 022-902 Marathon ISD Page 1 of 1
Budget vs. Actual As of September File ID: C
Obj / Annual YTD YTD Percent To
Func Description Budget Actual Encumbrance Variance Total
REVENUES:
5700 Revenues, Local & Intermediate 1,172,484.00 -9,936.40 .00 1,162,547.60 4.60%
5800  State Program Revenues 593,193.00 -205,587.00 .00 387,606.00 95.11%
5900 Federal Program Revenues 56,000.00 -628.00 .00 55,372.00 .29%
5000 Total Revenues 1,821,677.00 -216,151.40 .00 1,605,525.60 100.00%
EXPENDITURES:
11 Instruction -912,096.00 32,403.61 12,430.67 -867,261.72 27.07%
12 Inst. Resources/Media Services -2,750.00 .00 .00 -2,750.00 .00%
13 Curriculum/Instructional PD -7,268.00 .00 768.00 -6,500.00 .00%
23 School Leadership -123,278.00 8,300.03 2,106.55 -112,871.42 6.93%
31 Guidance/Counseling/Evaluation -14,114.00 870.39 80.00 -13,163.61 .73%
33 Health Services -5,700.00 200.00 1,800.00 -3,700.00 A7%
34 Student Transportation -29,824.00 2,188.00 5,665.00 -21,971.00 1.83%
35 Food Services -23,553.00 848.55 7,783.70 -14,920.75 71%
36 Extracurricular Activities -93,565.00 6,899.16 1,497.80 -85,168.04 5.76%
41 General Administration -277,877.00 21,772.55 56,920.57 -199,183.88 18.19%
51 Facilities Maintenance & Opera -207,736.00 28,295.92 51,547.82 -127,892.26 23.64%
52 Security & Monitoring Services -12,105.00 3,844.98 1,320.00 -6,940.02 3.21%
53 Data Processing Services -119,747.00 4,474.42 59,740.80 -55,531.78 3.74%
61 Community Services -1,000.00 .00 .00 -1,000.00 .00%
71 Debt Services -10,000.00 .00 .00 -10,000.00 .00%
93 Payments to Fiscal Agent -3,300.00 3,300.00 .00 .00 2.76%
99 Other Intergovernmental Charge -37,550.00 6,292.00 31,258.00 .00 5.26%
6000 Total Expenditures -1,881,463.00 119,689.61 232,918.91 -1,528,854.48 100.00%
OPERATING TRANSFERS:
7913  Proceeds of Capital Leases 10,000.00 .00 .00 10,000.00
7915  Operating Transfers In 3,753.00 .00 .00 3,753.00
7949  Other Resources 5,800.00 .00 .00 5,800.00
7000 Total Other Resources/Non-Operating Rev 19,553.00 .00 .00 19,553.00
8911  Operating Transfers Out -3,753.00 .00 .00 -3,753.00
8000 Total Other Uses/Non-Operating Exp -3,753.00 .00 .00 -3,753.00
Total Operating Transfers 15,800.00 .00
3000 Fund Balance - September (Unaudited) .00 .00
3000 Year to Date Fund Balance (Unaudited) -43,986.00 -96,461.79

End of Report



Date Run: 10-21-2022 3:36 PM
Cnty Dist: 022-902

Fund 101 /3 Food Service Fund

5000 - Revenue Control Accounts

5900 - Federal Program Revenues

5920 - Federal Revenues Dist by TEA
Total Federal Program Revenues

7000 - Other Resources/NonOperating R
7900 - Other Resources/NonOperating R
7910 - Other Resources/NonOperating R
7940 - Other Resources

Total Other Resources/NonOperating R

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 1 of 6

Marathon ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
14,000.00 -628.00 -628.00 13,372.00 4.49%
14,000.00 -628.00 -628.00 13,372.00 4.49%
3,753.00 .00 .00 3,753.00 .00%
5,800.00 .00 .00 5,800.00 .00%
9,553.00 .00 .00 9,553.00 .00%
23,553.00 -628.00 -628.00 22,925.00 2.67%



Date Run: 10-21-2022 3:36 PM
Cnty Dist: 022-902

Fund 101 /3 Food Service Fund

6000 - Expenditures/Expense Object Co
35 - Food Services

6100 - Payroll Costs

6300 - Supplies & Materials

6400 - Other Operating Costs

Total Function35 Food Services

Total Expenditures

Comparison of Expenditures and Encumbrances to Budget

Board Report

Program: FIN3050
Page: 2 of 6

Marathon ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD Expenditure Balance Expended
-13,903.00 .00 32.25 32.25 -13,870.75 .23%
-7,500.00 6,792.43 707.57 707.57 .00 9.43%
-2,150.00 991.27 108.73 108.73 -1,050.00 5.06%
-23,553.00 7,783.70 848.55 848.55 -14,920.75 3.60%
-23,553.00 7,783.70 848.55 848.55 -14,920.75 3.60%



Date Run: 10-21-2022 3:36 PM
Cnty Dist: 022-902

Fund 198 /3 Committed Fund Balance Project

6000 - Expenditures/Expense Object Co

51 - Facilities Maintenance & Opera

6200 - Professional & Contracted Serv

6300 - Supplies & Materials

Total Function51 Facilities Maintenance & Opera
52 - Security & Monitoring Services

6300 - Supplies & Materials

Total Function52 Security & Monitoring Services

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 3 of 6

Marathon ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-10,000.00 .00 .00 .00 -10,000.00 -.00%
-10,000.00 .00 .00 .00 -10,000.00 -.00%
-20,000.00 .00 .00 .00 -20,000.00 -.00%
-5,000.00 .00 .00 .00 -5,000.00 -.00%
-5,000.00 .00 .00 .00 -5,000.00 -.00%
-25,000.00 .00 .00 .00 -25,000.00 -.00%



Date Run: 10-21-2022 3:36 PM
Cnty Dist: 022-902

Fund 199/3 General Operating Fund

5000
5700
5710
5740
Total
5800
5810
5830
Total
5900
5930
Total
7000
7900
7910
Total

- Revenue Control Accounts

- Revenues, Local & Intermediate

- Revenues, Local Property Taxes
- Revenues from Local Sources
Revenues, Local & Intermediate

- State Program Revenues

- Per Capita & FSP Revenues

- State Revenues/Tx Gov Agencies
State Program Revenues

- Federal Program Revenues

- Other Federal Revenues

Federal Program Revenues

- Other Resources/NonOperating R
- Other Resources/NonOperating R
- Other Resources/NonOperating R
Other Resources/NonOperating R

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 4 of 6

Marathon ISD File ID: C
As of September
Estimated Revenue Revenue

Revenue Realized Realized Revenue Percent

(Budget) Current To Date Balance Realized
1,152,884.00 -5,548.01 -5,548.01 1,147,335.99 48%
19,600.00 -4,388.39 -4,388.39 15,211.61 22.39%
1,172,484.00 -9,936.40 -9,936.40 1,162,547.60 .85%
521,148.00 -205,587.00 -205,587.00 315,561.00 39.45%
72,045.00 .00 .00 72,045.00 .00%
593,193.00 -205,587.00 -205,587.00 387,606.00 34.66%
42,000.00 .00 .00 42,000.00 .00%
42,000.00 .00 .00 42,000.00 .00%
10,000.00 .00 .00 10,000.00 .00%
10,000.00 .00 .00 10,000.00 .00%
1,817,677.00 -215,523.40 -215,523.40 1,602,153.60 11.86%



Date Run: 10-21-2022 3:36 PM
Cnty Dist: 022-902

Fund 199/3 General Operating Fund

6000
11

6100
6200
6300
6400
Total
12

6300
Total
13

6200
6300
6400
Total
23

6100
6200
6300
6400
Total
31

6100
6300
6400
Total
33

6200
6300
Total
34

6200
6300
6400
Total
36

6100
6200
6300
6400
Total
41

6100
6200
6300
6400
Total

- Expenditures/Expense Object Co
- Instruction

- Payroll Costs

- Professional & Contracted Serv

- Supplies & Materials

- Other Operating Costs
Functionl1l Instruction

- Inst. Resources/Media Services
- Supplies & Materials

Function12 Inst. Resources/Media Services
- Curriculum/Instructional PD

- Professional & Contracted Serv

- Supplies & Materials

- Other Operating Costs
Function13 Curriculum/Instructional PD
- School Leadership

- Payroll Costs

- Professional & Contracted Serv

- Supplies & Materials

- Other Operating Costs
Function23 School Leadership

Guidance/Counseling/Evaluation

- Payroll Costs

- Supplies & Materials

- Other Operating Costs

Function31

- Health Services

- Professional & Contracted Serv

- Supplies & Materials

Function33 Health Services

- Student Transportation

- Professional & Contracted Serv

- Supplies & Materials

- Other Operating Costs

Function34 Student Transportation
- Extracurricular Activities

- Payroll Costs

- Professional & Contracted Serv

- Supplies & Materials

- Other Operating Costs

Function36 Extracurricular Activities
- General Administration

- Payroll Costs

- Professional & Contracted Serv

- Supplies & Materials

- Other Operating Costs

Function4l General Administration

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 5 of 6

Marathon ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-822,908.00 .00 7,788.14 7,788.14 -815,119.86 .95%
-36,821.00 9,616.79 17,171.67 17,171.67 -10,032.54 46.64%
-48,950.00 2,663.88 7,443.80 7,443.80 -38,842.32 15.21%
-3,417.00 150.00 .00 .00 -3,267.00 -.00%
-912,096.00 12,430.67 32,403.61 32,403.61 -867,261.72 3.55%
-2,750.00 .00 .00 .00 -2,750.00 -.00%
-2,750.00 .00 .00 .00 -2,750.00 -.00%
-2,768.00 768.00 .00 .00 -2,000.00 -.00%
-500.00 .00 .00 .00 -500.00 -.00%
-4,000.00 .00 .00 .00 -4,000.00 -.00%
-7,268.00 768.00 .00 .00 -6,500.00 -.00%
-113,842.00 .00 7,107.96 7,107.96 -106,734.04 6.24%
-1,480.00 1,480.00 .00 .00 .00 -.00%
-2,250.00 626.55 696.07 696.07 -927.38 30.94%
-5,706.00 .00 496.00 496.00 -5,210.00 8.69%
-123,278.00 2,106.55 8,300.03 8,300.03 -112,871.42 6.73%
-8,814.00 .00 660.32 660.32 -8,153.68 7.49%
-2,150.00 .00 210.07 210.07 -1,939.93 9.77%
-3,150.00 80.00 .00 .00 -3,070.00 -.00%
-14,114.00 80.00 870.39 870.39 -13,163.61 6.17%
-3,400.00 1,800.00 200.00 200.00 -1,400.00 5.88%
-2,300.00 .00 .00 .00 -2,300.00 -.00%
-5,700.00 1,800.00 200.00 200.00 -3,700.00 3.51%
-2,500.00 .00 .00 .00 -2,500.00 -.00%
-22,500.00 5,000.00 .00 .00 -17,500.00 -.00%
-4,824.00 665.00 2,188.00 2,188.00 -1,971.00 45.36%
-29,824.00 5,665.00 2,188.00 2,188.00 -21,971.00 7.34%
-29,515.00 .00 1,890.89 1,890.89 -27,624.11 6.41%
-5,300.00 .00 540.00 540.00 -4,760.00 10.19%
-17,400.00 .00 .00 .00 -17,400.00 -.00%
-41,350.00 1,497.80 4,468.27 4,468.27 -35,383.93 10.81%
-93,565.00 1,497.80 6,899.16 6,899.16 -85,168.04 7.37%
-160,702.00 .00 12,670.87 12,670.87 -148,031.13 7.88%
-70,125.00 54,837.20 107.80 107.80 -15,180.00 .15%
-9,750.00 2,083.37 1,743.52 1,743.52 -5,923.11 17.88%
-37,300.00 .00 7,250.36 7,250.36 -30,049.64 19.44%
-277,877.00 56,920.57 21,772.55 21,772.55 -199,183.88 7.84%



Date Run: 10-21-2022 3:36 PM
Cnty Dist: 022-902

Fund 199/3 General Operating Fund

6000
51

6100
6200
6300
6400
Total
52

6200
6300
6400
Total
53

6100
6200
6300
6400
Total
61

6300
6400
Total
71

6200
Total
93

6400
Total
99

6200
Total
8000
00

8900
Total

- Expenditures/Expense Object Co

Facilities Maintenance & Opera

- Payroll Costs

- Professional & Contracted Serv

- Supplies & Materials

- Other Operating Costs

Function51 Facilities Maintenance & Opera
- Security & Monitoring Services

- Professional & Contracted Serv

- Supplies & Materials

- Other Operating Costs

Function52 Security & Monitoring Services
- Data Processing Services

- Payroll Costs

- Professional & Contracted Serv

- Supplies & Materials

- Other Operating Costs

Function53 Data Processing Services
- Community Services

- Supplies & Materials

- Other Operating Costs

Function61 Community Services

- Debt Services

- Professional & Contracted Serv
Function71 Debt Services

- Payments to Fiscal Agent

- Other Operating Costs

Function93 Payments to Fiscal Agent
- Other Intergovernmental Charge

- Professional & Contracted Serv
Function99 Other Intergovernmental
- Other Uses & NonOperating Exp

- Generic

- Other Uses

Function00 Generic

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 6 of 6

Marathon ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-93,275.00 .00 4,638.53 4,638.53 -88,636.47 4.97%
-63,000.00 50,347.65 4,141.19 4,141.19 -8,5611.16 6.57%
-12,000.00 1,200.17 855.20 855.20 -9,944.63 7.13%
-19,461.00 .00 18,661.00 18,661.00 -800.00 95.89%
-187,736.00 51,547.82 28,295.92 28,295.92 -107,892.26 15.07%
-2,200.00 1,320.00 .00 .00 -880.00 -.00%
-330.00 .00 344.98 344.98 14.98 104.54%
-4,575.00 .00 3,500.00 3,500.00 -1,075.00 76.50%
-7,105.00 1,320.00 3,844.98 3,844.98 -1,940.02 54.12%
-58,794.00 .00 4,474.42 4,474.42 -54,319.58 7.61%
-57,103.00 59,740.80 .00 .00 2,637.80 -.00%
-3,750.00 .00 .00 .00 -3,750.00 -.00%
-100.00 .00 .00 .00 -100.00 -.00%
-119,747.00 59,740.80 4,474.42 4,474.42 -55,531.78 3.74%
-500.00 .00 .00 .00 -500.00 -.00%
-500.00 .00 .00 .00 -500.00 -.00%
-1,000.00 .00 .00 .00 -1,000.00 -.00%
-10,000.00 .00 .00 .00 -10,000.00 -.00%
-10,000.00 .00 .00 .00 -10,000.00 -.00%
-3,300.00 .00 3,300.00 3,300.00 .00 100.00%
-3,300.00 .00 3,300.00 3,300.00 .00 100.00%
-37,550.00 31,258.00 6,292.00 6,292.00 .00 16.76%
-37,550.00 31,258.00 6,292.00 6,292.00 .00 16.76%
-3,753.00 .00 .00 .00 -3,753.00 -.00%
-3,753.00 .00 .00 .00 -3,753.00 -.00%
-1,836,663.00 225,135.21 118,841.06 118,841.06 -1,492,686.73 6.47%



Marathon ISD
Budget Amendments

BA No.
Account Number Description Debit Credit
Record Prior Year Approved Budget Amendment for Purchases/Projects not Completed
198 | 00 | 3700 | 00 | 000 | 300000 |Committed Fund Balance - Technology S 9,280.00
198 | 52 | 6639 [ 00 | 001 | 399000 |Security Camera Servers/Installation 9,280.00
199 | 00 | 3700 | 00 | 000 | 300000 (Budgetary Fund Balance/Technology S 59,871.00
199 | 00 | 5749 | 01 | 000 | 300000 |E-Rate Funds S 22,500.00
199 | 53 | 6639 [ 00 | 001 | 399000 |Capital Assets/Equipment/Connectivity Upgrade 82,371.00
S 91,651.00 91,651.00
Prepared by: Victoria Sanchez, Business Manager
|:| Approved 10/26/2022
President, Board of Trustees
[ ] Denied 10/26/2022

11/21

Secretary, Board of Trustees

MISD-FINO2BA



BA No.

Account Number Description Debit | Credit
Record Teacher Incentive Allotment Fee
199 11 | 6499 (99| 001 | 311000 [TIA Allotment Fee S 4,000.00
199 | 00 | 5829 | 00| 000 | 300000 |Other TEA State Revenues S 4,000.00

$ 4,000.00 | $ 4,000.00

Prepared by: Victoria Sanchez, Business Manager

|:| Approved 10/26/2022
President, Board of Trustees

[[] Denied 10/26/2022

Secretary, Board of Trustees



MARATHON INDEPENT SCHOOL DISTRICT
REGULAR SCHOOL BOARD MEETING
SEPTEMBER 28, 2022

Regular Board of Trustees School Board Meeting: The Board of Trustees of the Marathon Independent
School District met on September 28, 2022, in the High School Library.

Present Board Members: Marina Aguilar, Judy Briones, Dara Cavness, Hayes West

Absent Board Members: Steven Aguilar, Craig Carter, Cheyenne Marta

Staff: Dr. Ivonne Durant, Travis Jarrell, Coy Gonzalez, Victoria Sanchez

Audience of Individuals: Arlene Griffis, Susana Gonzales, Jayne Gallo

VI.

Called the Meeting to Order: Board President Judy Briones called the meeting to order

at 6:18 p.m.

Recited the Pledge of Allegiance to the Flag.
Moment of Silence
Public Comments
Consent Items - A motion was made by Dara Cavness and seconded Marina Aguilar to
approve the Consent Items as presented. Motion Carried.
Monthly Tax Collection Report
Check Payments for August 2022
Financial Reports — As of August 2022
Budget Amendments

Tax Collection Agreement

Quarterly Investments Report
uperintendent Report and Recommendation

District Goals Updates

1.

a
b
C
d
e. Review and approve previous Board Minutes
f.
8-
S
a.

Student Performance

a.

Memorandum of Understanding and Articulation Agreement with Odessa
College. A motion was made by Judy Briones and second by Hayes West to
approve the Memorandum of Understanding and Articulation Agreement
with Odessa College as presented. Motion Carried.

Board Adoption of 2022 -2023 MISD Student Code of Conduct

2022-2023 MISD Student Handbook (Board Review)

A motion was made by Marina Aguilar and second by Dara Cavness to
approve the 2022-2023 MISD Student Code of Conduct and 2022-2023
MISD Student Handbook as presented. Motion Carried.

2. Staff Quality

3.

a.

b.

2022-2023 T-TESS/Texas Teacher Evaluation Support System Certified
Appraisers and Appraisal Calendar. A motion was made by Marina Aguilar
and second by Hayes West to approve Travis Jarrell and Dr. lvonne Durant
as the 2022-2023 T-TESS/Texas Teacher Evaluation Support System Certified
Appraisers and Appraisal Calendar as presented. Motion Carried.

Discussion of Employee Retention Stipend — No Discussion

Safe and Healthy School Climate

a.

School Health Advisory Council — A motion was made by Marina Aguilar and
seconded by Dara Cavness to approve the Marathon ISD School Health
Advisory Council for 2022-2023 as presented. Motion Carried.



4. Fiscal Responsibility and Facilities Management — Discussion was held with JSA
Architects — Richard S. was held remotely to discuss the JSA Proposal/Letter of
Agreement for Air Conditioning/Electrical Upgrades and discussion of HVAC

System at Elementary Building.
a. JSA Proposal/Letter of Agreement — Air Conditioning/Electrical Upgrades to
Secondary Gymnasium
b. Discussion of HVAC System at Elementary Building
5. Board/Parent/Community Engagement
VII. Upcoming Events
VIII. Adjourn — A motion was made by Marina Aguilar and second by Hayes West to adjourn

meeting at 6:56 p.m. Motion Carried.

Board President

Board Secretary




Family Educational Rights and Privacy Act (FERPA) Data Sharing

Agreement
Resilient School Support Program

Section 1.0 Parties

This Data Sharing Agreement (Agreement) for the Resiliant School Support Program is
entered into by and between Marathon ISD and_Megan Downing with the Resilient
School Support Program. At times, Party A and Party B are referred to singularly as

“Party” and collectively as “Parties.”
The Contact Information for [Party A] is: Marathon ISD. The Contact

Information for Resilient School Support Program is: Megan
Downing . Section 2.0 Term of Agreement

The term of this Agreement begins upon execution by the last party to sign and ends on
June, 2024, unless terminated earlier by the Parties. The Parties may extend the term of
this Agreement by an amendment signed by the Parties.

Section 3.0 Background and Purpose

The purpose of this Agreement is to document the rights and obligations of the Parties
pursuant to the Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232¢g
and its implementing regulations, 34 C.F.R. Part 99, in order to protect the privacy of
students’ education records and afford parents and eligible students (i.e., students who
are 18 years of age or older or attend an institution of postsecondary education) the right
to access student records.

Section 4.0 Data

2 &

For the purpose of this Agreement, the definitions of “directory information,” “education
records,” and “personally identifiable information” are set out in 34 C.F.R. § 99.3. The
Parties agree and represent that the information shared under this Agreement is narrowly
tailored to meet the applicable exceptions set out in Section 5.03, below. The Parties
agree that Marathon ISD will share the following data with Megan Downing.

(1) STAAR individual Student data;

(2) Renaissance 360 Diagnostic; and

(3) six weeks RENN 360 assessment results,



Section 5.0 Applicable FERPA Provisions

5.01  MISD will obtain written consent to transfer student test results
to Megan Downing:

XYes
No

1. If yes, please indicate the secured file location or link to forms:
[insert link here]. If yes, no exception is required under this
Agreement.

2. If no, proceed to Section 5.02.

5.02 Marathon ISD is sharing personally identifiable information
with Megan Downing:

LI XYes
J No
1. Ifyes, proceed to Section 5.03.
2. If no, no exception is required under this Agreement.

5.03 [Party A] did not obtain written consent for disclosure of
education records to [Party B].

The following FERPA exceptions apply:

0 X Studies Exception: 20 U.S.C. § 1232g(b)(1)(F) and 34
C.F.R.

§ 99.31(a)(6). Complete Section 6.01.

[0 Audit or Evaluation Exception: 20 U.S.C. § 1232g(b)(1)(C), (b)(3), and
(b)(5) and 34 C.F.R. §§ 99.31(a)(3) and 99.35. Complete Section 6.02.

[0 X School Official or Representative (or Outsourced Services)
Exception: 34 C.F.R. §§ 99.31(a)(1) and 99.7(a)(3)(iii). Complete
Section 6.03.



Section 6.0 Documentation for applicable exceptions
6.01 Studies Exception:
The purpose of the study is to (check one or more):
O (1) develop, validate, or administer predictive tests;
[0 (2) administer student aid programs; or
[0 X (3) improve instruction.

Megan Downing, as our technical assistance provider for the Resilient School
Support Program is training teachers, coaching them through weekly zoom
meetings and co-shared observations with the superintendent via face time. The
purpose of this project is to improve mathematics instruction, provide higher
quality education for the students, and lend technical support to the math teachers.

The Parties agree that the duration of the study may not extend beyond the term set
out above except upon written amendment to this Agreement.

6.02 Audit or Evaluation Exception:

N/A

[Describe in narrative the audit or evaluation, including a definition of the state or
federally supported educational program that will be subject to the audit, evaluation,
or compliance review. ]

6.03 School Official or Representative (or Outsourced Services)
Exception:

Dr. Ivonne Durant is serving in the role of a school official for Marathon ISD with a
legitimate need to access education records in performance of this role.
Marathon ISD represents that Megan Downing is (1) performing an institutional
service or function for which the school would otherwise use employees; (2)
under the direct control of the school with respect to the use and maintenance
of education records; and (3) complying with




the personally identifiable information from education records use and disclosure

requirements.

Megan Downing is our technical assistance provider for the implementation of the
Resilient School Support Program

Section 7.0 FERPA Confidentiality and Data Governance Provisions

The Parties agree to comply with the Family Educational Rights and Privacy Act,
20 U.S.C. § 1232g, and the implementing federal regulations, 34 C.F.R. Part 99. Each
Party agrees to protect with reasonable data security procedures any confidential student
information it receives or accesses that could make a student’s identity traceable. Each
Party agrees that the data shall be treated as FERPA-confidential and in accordance with
this Agreement regardless of which Party possesses the data.

7.01  Study Exception Provisions Governing Section 6.01 Disclosure:

Pursuant to disclosure under Section 5.03 of this Agreement, in accordance with
34 C.F.R. § 99.31(a)(6)(iii)(C), the Parties agree that:

7.01.1

(a)

(b)

(@]

(d)

Use of Data:

Megan Downing may use personally identifiable information
(PII) from education records provided by Marathon ISD only to
meet the purpose or purposes of the study as stated in Section
6.01, supra.

The Parties agree and understand that PII from education records
must only be used for the study identified in Section 6.01.

The Parties agree that Megan Downing may conduct the study in a
manner that does not permit the personal identification of
parents and students by anyone other than representatives of the
organization with legitimate interests in the study.

Megan Downing understands and agrees that it may not publish
any study that contains any PII. Marathon ISD agrees to publish
any data or study in a way that protects the privacy and
confidentiality of the individuals involved. When publishing
tables, cell suppression and other methods of disclosure
avoidance can be used to ensure students cannot be identified
through small numbers displayed in table cells. [Party B] must
mask any cells containing fewer than five students and may be
required to mask further to avoid any risk that data could be paired
with other available data to identify students.[Party B] agrees to
mask data in such a way to avoid this risk.
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(e)

®

€3]

7.01.2

Marathon ISD retains an express right to review any data
prior to publication by Megan Downing and to verify proper
disclosure avoidance techniques have been used.

The Parties agree that the data used for the study may be linked to
PII only by the following methodology: Review the weak areas
being experienced by the students using the new math program.
Determine the growth in mathematics every six weeks and by the
STAAR at the end of the year.

Access to Data: Megan Downing understands and agrees that it
may allow internal access to PII from education records only to
individuals with a need to know and that Megan Downing
should take steps to maintain the confidentiality of the PII from
education records at all stages of the study, including within the
final report, by using appropriate disclosure avoidance
techniques.Agreement.

Ownership:

The following provision governing ownership of PII and data apply under the
Agreement: Marathon ISD owns the data, Megan Downing will conduct data
analysis to determine weaknessnes and growth over the length of the project.

7.01.3  Destruction:

(a)

(b)

(@]

Megan Downing must return, destroy, or obliterate all education
records obtained under this Agreement not later than one
calendar month after the earlier of completion of the study or the
end of the duration of the study authorized in this Agreement in
Section 6.01. This term may be amended only by a written
Agreement that otherwise complies with 20 U.S.C. § 1232g and
its implementing regulations in 34 C.F.R. Part 99.

Notwithstanding any other term of this or any other Agreement,
Marathon ISD retains the right to terminate Megan Downing's
access to education records or derivative PII without advance
notice as necessary to ensure the security of PII and disclosure
of PII in compliance with this Agreement.

Upon completion of the return, destruction, or obliteration of the
applicable education records and PII, the Data Compliance Official
and Data Custodian listed in Section 12.0, shall provide to
Marathon ISD




a written, sworn verification of the return, destruction, or
obliteration of the data.

7.02 Audit or Evaluation Provisions Governing Section 6.02
Disclosure:

7.02.1

Use of Data:

The Parties agree that:

(a)

(b)

7.02.2

[Party B] is authorized to use data obtained under this Agreement
only for the purpose of the audit or evaluation it is performing and
no other purpose. [Party A] has reviewed the audit or evaluation
request of [Party B] and to the best of its ability determined [Party
B] has a legitimate need to obtain the requested data under this
Agreement for that data. The Parties agree that [Party A] will
provide only data and PII from education records that are
necessary to perform the audit or evaluation and no more.

[Party B] agrees that the PII from education records produced
under the Agreement may not be disclosed or otherwise used,
except as authorized by [Party A] in accordance with this
Agreement. [Party B] is not authorized to further disclose the PII
from education records except as set out in this Agreement or an
amendment. Approval to use the PII from education records for
one audit or evaluation does not confer approval to use it for
another, including any “unauthorized look-ups.”

Ownership:

The following provision governing ownership of PII and data apply under the
Agreement: [describe which party owns PII, data, or study derivative from the
data exchanged under the Agreement].

7.02.3
(a)

Destruction:

[Party B] must return, destroy, or obliterate all education records
obtained under this Agreement not later than [one calendar
month] after the earlier of completion of the audit, evaluation, or
compliance assessment authorized in this Agreement in Section
6.02. This term may be amended only by a written Agreement that
otherwise complies with 20 U.S.C. § 1232g and its implementing
regulations in 34 C.F.R. Part 99.




(b)

(c)

Notwithstanding any other term of this or any other Agreement,
[Party A] retains the right to terminate [Party B’s] access to
education records or derivative PII without advance notice as
necessary to ensure the security of PII and disclosure of PII in
compliance with this Agreement.

Upon completion of the return, destruction, or obliteration of the
applicable education records and PII, the Data Compliance Official
and Data Custodian listed in Section 12.0, shall provide to [Party
A] a written, sworn verification of the return, destruction, or
obliteration of the data.

7.03  School Official Provisions Governing Section 6.03 Disclosure:

7.03.1
(a)

(b)

(c)

(d)

7.03.2

Use of Data:

[Party A] represents that [Party B] is a school official or acting as
an authorized representative of a school official and performing a
service or function that the school official would otherwise
perform, and which requires access to PII in education records as
set out in Section 6.03 above.

[Party A] maintains the right to conduct audits or other monitoring
activities of [Party B’s] policies, procedures, and systems to ensure
adequate measures to protect PII under this Agreement and
FERPA.

The Parties agree that [Party A] will provide only data and PII from
education records that are necessary to perform the service or
function and no more.

The Parties agree that [Party B’s] performance of a service or
function that the school official would otherwise perform and
which requires access to PII is governed by [reference to written
contract or other Agreement describing the relationship and other
terms applicable to the right of access to use PII].

Ownership:

Except as expressly set out in this Agreement, a school official or acting as an
authorized representative of a school official does not own any education record
or PII contained therein. The official or representative is authorized to use the
record only as set out in this Agreement [and as provided in (insert contract

reference)].




7.03.3 Destruction:

(a) Notwithstanding any other term of this Agreement or [contract
reference], [Party A] retains the right to terminate [Party B’s]
access to education records or derivative PII without advance
notice as necessary to ensure the security of PII and disclosure of
PII in compliance with this Agreement.

(b) [Party B] must return, destroy, or obliterate all PII from education
records obtained under this Agreement not later than [one
calendar month] or upon direction of [Party A], in the case of
written termination of this Agreement, after the earlier of
completion of the project or contract authorized in this Agreement
in Section 6.03. This term may be amended only by a written
Agreement that otherwise complies with 20 U.S.C. § 1232g and its
implementing regulations in 34 C.F.R. § 99.31(a)(1)(i)(B).

(c) Upon completion of the return, destruction, or obliteration of the
applicable education records and PII, the Data Compliance Official
and Data Custodian listed in Section 12.0, shall provide to [Party
A] a written, sworn verification of the return, destruction, or
obliteration of the data.

Section 8.0 General Terms Applicable to All Access

(a)

(b)

(@)

(d)

The Parties each individually and collectively represent that under all terms of this
Agreement the disclosure of education records is for an education purpose and the
access is narrowly tailored to permit disclosure of PII and education records only as
essential to carry out the terms of the audit, evaluation, study, project, or program.

[Party B] agrees that it and its employees and authorized representatives who access
information pursuant to this Agreement will use the information only for the
purpose(s) expressly authorized under this Agreement and shall not use or disclose
the information for any other purpose except by written amendment to this
Agreement. This Agreement further expressly prohibits “unauthorized look-ups.”

The Parties each individually and collectively represent that [Party B] will allow
access to PII only to those individuals employed by [Party B] with a need to know.

[Party B] represents that it will ensure that each individual who is able to access PII
is expressly informed of the limitations on the right to access and use the PII. [Party
B] represents that it will immediately terminate access to PII and has the right to
discipline any authorized representative who fails to comply with this Agreement or
otherwise violates FERPA.



(e) [Party B] represents that it will not redisclose any data or PII governed by this
Agreement without express permission from [Party A].

(f) [Party A] has verified that [Party B] has a sound data security program, one that
protects both data at rest and data in transmission. [Party B’s] data security system
and data stewardship plans are attached at: [link file or file location].

(g) [Party A] has taken reasonable efforts to confirm that [Party B’s] employees have
been trained to properly handle education records and PII in accordance with this
Agreement and FERPA.

(h) To the maximum extent provided by law, [Party A] expressly retains the right to
audit [Party B’s] compliance with the Agreement, including obtaining copies of
documents from [Party B] that demonstrate whether [Party B] has breached this
Agreement.

Section 9.0 Breach

Any breach of this Agreement leading to unlawful disclosure of education records or PII
that is covered under 20 U.S.C. § 1232g and its implementing regulations in 34 C.F.R.
Part 99 constitutes a material breach of this Agreement and constitutes cause for
immediate termination by [Party A].

Section 10.0 Termination

Either party may terminate this Agreement without cause upon fifteen (15)-days written
notice. Any unlawful disclosure of information covered by the Agreement, including by
data security incident or breach, shall constitute a breach of this Agreement and cause for
any party to immediately terminate the Agreement, as set out in Section 9.0. Any duty of
confidentiality as to FERPA-protected information at any time subject to the Agreement
shall survive this Agreement notwithstanding termination of this Agreement.

Section 11.0 Amendment

This Agreement may be modified only by written amendment executed by the Parties
hereto. No amendment shall be effective except upon final signature of all parties. This
Agreement, and executed amendments hereto, constitutes the final and exclusive
agreement of the Parties.

Section 12.0 Role of the Parties

Marathon ISD designates the following individual as the Point of Contact for
Compliance and receipt of notification under this Agreement:




Name: G. Ivonne Durant

Title: Superintendent

Signature:

[Party B] designates the following individual as the Data Compliance Official and Data
Custodian for the purpose of this Agreement:

Name: Meagan Downing
Title: RSSP Technical Assistance Provider

Signature:

Section 13.0 Signatures

By signature hereon, the individuals below represent and warrant that they are duly
authorized representatives of the Parties and have the authority to bind the Parties in this
Agreement.

Marathon Independent School District

Name: Judy Briones

Title: School Board President

Signature:

RSSP

Name:
Title:

Signature:
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Marathon ISD

“Home ofthe Mustangs” Ivonne Durant, Ed. D, Interim Superintendent
P.O. Box 416 Phone: 432-386-4431

109 N. 5% Street Fax: 432-386-4395

Marathon, Texas 79842

[Date]

Re: Statement of Qualifications — Marathon ISD / Improvement Projects
To Whom It May Concern:

Thank you for discussing your firm’s willingness to submit a Qualifications Statement to
the Marathon Independent School District (“District”) in connection with the District’s anticipated
upcoming projects. At this time, the District is considering an HVAC improvement project for the
gymnasium and upgrades to the Industrial Arts Center both located at 109 N. 5th St.

Marathon, Texas 79842.

[Explain generally the issues — some examples:

The District is seeking to upgrade the HVAC in the gymnasium and the elementary building. The
HVAC is from the original building and was upgraded about [x] years ago.

In the Industrial Arts building,.....The Industrial Arts program includes (insert).]

The District is interested in engaging an architect and/or engineer with experience with similar
projects to prepare the design for these upgrades.

In your Statement of Qualifications, please provide the following information at a
minimum. You may, of course include any other information in your Statement of Qualifications
which you believe will demonstrate your specific competence and qualifications in connection
with these projects.

1. Please indicate your interest in working on one or both projects.

2. Describe your organization’s background and your specific experience in the design
and construction administration of projects for HVAC upgrades and/or upgrades to an
Industrial Arts space.

3. Provide a description of your firm’s overall approach to project administration and
explain how this approach will benefit the District, including information regarding the
following:



a. Your standard practices with regard to keeping the District’s Board apprised of the
status of design, budgetary challenges, if any.

b. Your overall approach and specific practices that assure good communication with
District’s project staff involved in the day-to-day progress of a project and a
description of a situation where your communications practices avoided a potential
delay, cost overruns or other issue on a project.

c. Provide your methods for record keeping on a project, including items such as
review and routing of change order documentation and contingency expenditures,
and logging project progress, changes, and coordination of the flow of information
among project participants.

4. Provide an organizational chart and biographies of not more than one page per person
on the capabilities, experience, qualifications of the firm management and each team
member who would handle the requested services for the District.

I am also enclosing copies of the form of Contract the District is proposing in connection
with the Project, including the following: the form of Architect/Engineer Agreement utilized for
this Project shall be the AIA Document B121-2018, Standard Form of Agreement Between Owner
and Architect for Services Provided under Multiple Service Orders along with AIA Document
B221-2018 Service Order for Use with Master Agreement Between Owner and Architect, both as
amended by Owner. A copy of the Agreement, including Owner’s modifications is enclosed with
this letter.! We ask that you not provide any pricing information at this time. The Board will first
consider the demonstrated qualifications and experience of the Architects/Engineers who provide
a Qualifications Statement. Once the Board approves a ranking, then Administration will reach out
to the top-ranked Architect/Engineer regarding a fee proposal

We ask that you provide any comments or requested changes to the Agreement Documents
in your Statement of Qualifications and include an explanation for the change, otherwise you will
be deemed to have accepted the form of the Contract, in the District’s sole discretion. The final
contract is subject to review and approval of the District’s legal counsel.

Finally, we ask that vou provide your Qualifications Statement for the District’s
evaluation not later than [date] so that we can evaluate the statements and provide a
recommendation to the Board of Trustees at the [date] Board Meeting.

If you have any questions prior to submission, feel free to contact me at the District’s
main line (432) 386-4431 and ask for the Business Manager, Ms. Victoria Sanchez.

Sincerely,

!The Architect/Engineer will also be required to provide administration of the Contract between the Owner and the
Contractor as provided in the Owner’s AIA Document A201-2017, General Conditions of the Contract of
Construction, as amended by District. If the Architect/Engineer would like a copy of the A201, please let the District
know.



Dr. Ivonne Durant
Superintendent
Marathon ISD

Enclosures



Init.

AIA Document B121 - 2018

Standard Form of Master Agreement Between Owner and Architect for Servic

provided under multiple Service Orders

AGREEMENT made as of the day of
year TWO THOUSAND TWENTY-TWO
(In words, indicate day, month, and year.)

BETWEEN the Owner:
(Name, legal status, address, and other information)

Marathon Independent School District, an independent school district and political
subdivision of the State of Texas

P.O. Box 416

109 N. ¥ Street

Marathon, Texas 79842

Phone: (432) 386-4431

Fax: (432) 386-4395

and the Architect:
(Name, legal status, address, and other information)

[TO BE INSERTED]

The Owner and Architect agree as follows:

in the

ADDITIONS AND DELETIONS:

The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as well as revisions to the
standard form text is available from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text.

This document has important legal
consequences. Consultation with an
attorney is encouraged with respect
to its completion or modification.

This document does not contain a
description of the Architect’s scope of
Services and related terms. This
document is intended to be used in
conjunction with AIA Document
B221™-2018, Service Order for use
with Master Agreement Between
Owner and Architect

AlA Document B121 ™ —2018. Copyright © 2014 and 2018 by The American Institute of Architects. All rights reserved. The “American Institute of Architects,” “AlA,”
the AIA Logo, and “AlA Contract Documents” are registered trademarks and may not be used without permission. This document was produced by AlA software at
14:45:26 ET on 10/14/2022 under Order N0.3104236826 which expires on 04/24/2023, is not for resale, is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail copyright@aia.org.
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(896039010)









	Agenda
	I. Call Meeting to Order
	II. Pledge of Allegiance to the American and Texas Flags
	III. Moment of Silence
	IV. Public Comment
	V. Funding for Mustangs Gymnasium Air Conditioning Project
	VI. Discussion with Esperanza Orosco, TASB Board Consultant, regarding Goals and Board Foundation Steps
	VII. Review and accept the 2022-2023 Board Operating Procedures
	Marathon ISD bop draft August by E.Orosco

	VIII. Consent Items
	a. Monthly Tax Collection Report
	Monthly Tax Report Sept 2022

	b. Check Payments
	Check Payments for September 2022

	c. Financial Reports
	Board Report  - Budget vs Actual September 2022
	Board Report Revenue to Budget Sept 2022

	d. Budget Amendments
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	X. Upcoming Events
	XI. Closed Session

In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the Texas Government Code), the board will now enter into a closed meeting to deliberate subjects listed on this agenda authorized by Subchapter D.  Any final action, decision, or vote on a subject deliberated in the closed meeting will be taken in an open meeting held in compliance with the Texas Open Meetings Act. Tex. Gov't Code 551.071
	a. Pursuant to Tex. Gov't Code §§ 551.074, consider and discuss hiring Superintendent and approval of Superintendent contract.
	b. Discussion of MISD's Guardian Program Tex. Gov't Code §§ 551.074; 551.076

	XII. Open Session
	a. Consider and take possible action regarding hiring a Superintendent and approval of Superintendent contract. Tex. Gov't Code §§ 551.074
	b. Appropriate action regarding MISD's Guardian Program Tex. Gov't Code §§ 551.074; 551.076
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