
Agenda of Regular Meeting

The Board of Trustees
Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held August 31, 2022, 
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call Meeting to Order
II. Pledge of Allegiance to the American and Texas Flags
III. Moment of Silence
IV. Public Comment
V. Public Meeting to Discuss 2022-2023 Proposed Budget
VI. Adoption of 2022-2023 Budget
VII. Public Meeting to Discuss 2022-2023 Budget and Proposed Tax Rate
VIII. Resolution:  Adoption of 2022 Tax Rate
IX. Marathon ISD Private Route Services - Private Transportation Allotment
X. Contract for Election Services with Brewster County
XI. Resolution:  Extracurricular Status of 4-H Organization & Adjunct Faculty 
Agreement
XII. Memorandum of Understanding with Gage Hotel for Student Experience 
XIII. Consent Items

a. Monthly Tax Collection Report
b. Budget Amendments
c. Review and approve previous Board Minutes

XIV. Superintendent Report 
a. District Goals Updates

1. Student Performance
a. 2022 TEA Accountability Rating 

2. Graduation Rate
3. Staff Quality

a. Approval of Teacher Outside of Certification
b. 2022-2023 Employee Handbook

4. Safe and Healthy School Climate
a. Discussion of Potential Facility Projects via Zoom with Richard Schwope, 
JSA Architect.

3

28
29
����



b. Approval of Partnership Agreement with Marathon Primary Care 
Services, LLC.
c. Active Shooter Drill Training
d. School Safety and Security Committee

5. Fiscal Responsibility and Facilities Management 
a. MES Water Leak and Repairs
b. Resolution:  Multi-Jurisdictional Hazard Mitigation Action Plan

6. Board/Parent/Community Engagement
XV. Upcoming Events
XVI. Closed Meeting
In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the 
Texas Government Code, the board will now enter into closed meeting to deliberate subjects 
listed on the agenda authorized by Subchapter D.  Any final action, decision, or vote on a 
subject deliberated in closed meeting will be taken in an open meeting held in compliance 
with the Texas Open Meetings Act. Tex. Gov't Code 551.071 

a. Consultation with District's legal counsel regarding legal issues related to 
Superintendent search process.  This consultation may take place telephonically. Tex. 
Gov't Code §§ 551.071; 551.129
b. Discussion regarding filling Superintendent vacancy.  Tex. Gov't Code §§ 551.074
c. Superintendent Search Tex. Gov't Code §§ 551.074
d. Discussion of MISD's Guardian Program Tex. Gov't Code §§ 551.074; 551.076
e. Discussion regarding teacher/coach responsibilities and contract days. Tex. Gov't 
Code §§ 551.074

XVII. Open Meeting
a. Appropriate action regarding filling Superintendent Vacancy Tex. Gov't Code §§ 
551.074
b. Appropriate action regarding Superintendent's Search Process Tex. Gov't Code §§ 
551.074
c. Appropriate action regarding MISD's Guardian Program Tex. Gov't Code §§ 551.074; 
551.076
d. Appropriate action regarding teacher/coach contract days. Tex. Gov't Code §§ 
551.074

XVIII. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and 
the overall success of the school district.



MARATHON INDEPENDENT SCHOOL DISTRICT

2022-2023 P roposed B udget
Wednesday, August 31, 2022

Estimated
Revenues

Appropriations

Fund 199 - General Maintenance Revenues 5L,8t7,571.00 S 1,836,663.00

General Maintenance Fund Bdlance S 78,986,00

S 1,836,663.00 s 1,936,663.0o

Fund 198 - Construction Proiects Revenues S S 25,000'00

Committed Fund Balance S 25,000.00

s 25,000.00 s 25,000.00

Fund 101- Food Service Revenues

Fund 70i. - Balanced Budget (Appropriations supported by estimated revenues ond other general maintenance

resources)

Total S 1,895,216.00 S 1,885,216.00

202L-2022 2022-2023

s 23,553.00 s 23,553.00

1s9 S

1e8 s

101 s

1,886,860.00 s

138,780.00 s

25,436.00 s

1,836,663.00

2s,000.00

23,553.00

s 2,0s1,076.00 s 1,88s,216.00 s (16s,860.00) -8.0865%



MARATHON INDEPENDENT SCHOOL DISTRICT
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Budget Adoption by Fund and Function
,F*

Fund 199 - General Maintenance
Estimated Revenue Appropriations

Function: 00 57XX - Local Revenue

00 58XX - State Revenue

00 59XX - Federal Revenue

00 79XX - Other Resources

LL lnstruction
L2 Media Services

13 Professional Development
23 CampusAdministration
31 Counseling Services

33 Health Services

34 TransportationServices
36 Ex/Co-Curricular
4t DistrictAdministration
5L Facilities

52 Security and Monitoring
53 Data Processing/TechnologY

6L Parentallnvolvement
7L Debt Services

91 Recapture PaYment to TEA

93 Payments to Fiscal Agents

99 OtherPayments/Appraisal District

OO Transfer Out/Food Service Fund

00 General Mointenonce Fund Balance

5!,172,484
S593,193

s42,OOO

Slo,ooo
s912,096

s2,750

57,268

5123,278
5L4,tr4
s5,700

529,824
s93,565
5277,877

$t87,736
s7,105

5rL9,747
s1,000

Slo,ooo
$o

S3,3oo

S37,550

S3,753

1,835,663

Fund 198 - Construction Proiects/Committed Fund Balance

986

Estimated Revenue Appropriations

$25,000
st_0,000

s10,000

s5,ooo

Fu nction: 00
51

51

52

37XX - Committed Fund Balance/Construction

62XX - Contracted Services/Facility/Safety

63XX - Facility Materials/Safety

63XX - Security/Materials/Eq uipment

$25,ooos25,000

Fund 101 - Food Service

00

00
00
3s

5921 - Federa I Reven ue/School Brea kfast Progra r

7915 - Transfer ln/General Fund

7949 - Other/SCA Grant Roll Forward

Food Services

S14,ooo

s3,753

S5,8oo

s23,553

AppropriationsEstimated Revenue

Function:

Note: Estimoted property tox revenues are based on o proposed tax rate of 50.9a29 per SIOO valuotion.

s23,553s23,553



57tX
5742

5743

5744
5749

5811

58L2
5831

Property Tax Revenue

lnterest Earnings

Rent/Teacherage

Donations
Miscellaneous

Available School Funds/Per Capita

Foundation School Program

TRS On Behalf - Flow Thruw/6744

Estimated Revenues

Fund Balance

59XX - Federal Revenues (MAC/SHARS)

TXXX - Other Resources

Total Estim Revenues

%tInc/Dec
202L-2022

Budget

2022-2023

Proposed

s

510,

Sg

So

$6,500

5t,075,
s3,

527,939

So

s

Total Local Revenu

s30,912

S490,236

s72,045

522,726

$547,O42

s80,596

Total State

$r
S3o,

s10,

Total Local

S18,986s81,5

$1,836,653

GENERAL MAINTENANCE, FUND 199 ESTIMATED REVENUES

WE rc@

PercentageAmountAmountBy Function:

70.12%

L5.91%

6.8L%

6.9s%

0.oo%

0.2Oo/o

0.00%

s1,297,850

5292,247

5125,130

5L27,683

s3,753

So

$o

62XX - Professional Services

63XX - Supplies & Material

64XX - Misc Fees/Travel Costs

65XX - Lease Payment/School Bu

66XX - Capital Assets/Bus

61XX - Payroll Costs49.66

0.15

o.40%

6.7L%

0.77%

o.3L%

89XX - Transfer Out1.6

ob

5. t00o/os1,935,653

S912,096

5L23,278

s2,750

$7,268

5L4,LL4

S5,zoo

529,824

$93,565

12-Media Services

13-Professional Development

23-Campus Ad ministration

3 1-Counseling Services

33-Health Services

34-Tra nsportatio n Se rvices

36-Ex/Co-Curricula r

11-lnstruction

Appropriations by Function & Object



Amount PercentageBy Function:

L5.r3%

10.22%

039%

6.52%

0.os%

0.54o/o

0.00%

0.r8%

2.04%

6497-701, superintendent's office S 500 S 500

649L-702 Board of Trusteet S

6214-7OL superintendent's office S

Reporting Requirement - 58622

Legally-Required Public Notices

Amount PercentageObject:

202L-2022 2022-2023

202r-2022

s

s 2,ooo6491--750 Business office s 1,500

$ 2,500$ 2,000

2s s 2s

2022-2023- lobbying

5277,877

$L87,736

Sttg,747

slo,ooo

s7,105

s1.,ooo

s3,3oo

5o

s37,550

s3,753 0.20%

41-District Administration

52-Security and Monitoring

53-Data Processing/Technology

61-Parental I nvolvement

91 - Recapture Payment to TEA

93-Payments to Fiscal Agents

99-Appraisal District

00-Transfer Out

5L-Facilities

71-Debt Services

S 2,025 5 2,525LOO%s1,835,663Total

Appropriations by Function & Object



A riations Com arison Re rtro
202L-2022 2022-2023

s912,096

5tL9,747

s1,000

s10,000

s3,300

s37,550

S3,753

52,

5t,26g

st23,2

s14

Ss,

s2e

5g

Sztt

$Lgr,7

s7,

s46,551

Sazt

54,L92

56,q21

-521,222

-S4,4oo

5t2,406

-52,379

5L4,s64

52,639

S1,5oo

-581-,927

So

-523,413

-St,6z0

52,334
-56,476

$1, s1,835,663

11-lnstruction

12-Media Services

13-Professional Development

23-Campus Administration

31-Counseling Services

33-Health Services

34-Tra nspo rtatio n Services

36-Ex/Co-Curricular

41-District Administration

51-Facilities

52-Security and Monitoring

53-Tech no logy/Data Processing

6L-Community lnvolvement

7L-Debt Services

93-Payments to Fiscal Agents

99-Other Payments

00-Transfer Out

s865,545

Sz,rz3

S3,075

s116,851

535,335

sL0,10o

St7,4t8

s95,944

s263,313

$185,097

s5,605

$20L,67

s

s33,413

54,92

s35,2

Sro

lnc/Dec2021-2022 2022-2029

Sg 7

5L,287

5292,2q

$12s,

$L27

$1,836,663 -$50,197$1,886,

-2023

$1,8L7,677
s1,936,663

defictt

ltn

Projected Budget Deficit/Surplus

-s18,986

61XX - Payroll Costs

62XX - Professional Services

63XX - Supplies & Material

64XX - Misc Fees/Travel Costs

65XX - Capital Lease

66XX Capital Outlay/E-Rate

89XX - Transfer Out

Estimated Revenues

Projected Appropriations

Fund Balance lmpact (Surplus/Deficit)

S1,230,483

s3r6,57L

s114,995

$108,798

523,413

58z,3lt

5!o,229

557,367

-524,324

S10,i.35

s18,885

-523,4L3

-582,371

-s6,476



202L-2022

-S113,780

-s113,780

-74-s103,780

S!29,

s138,

51

52

81

$138,

by Function

by Object

S138,780

s138,

3700

3700
3700

Fund Balance - Designated for Facilities

Fund Balance - Designated for Technology

Fund Balance - Designated for Security

Facilities

Security

Capital lmprovements

66xx Capitallmprovements

co N sTR u cTl o N/FAcl LlTl ES/TEC H N O LOGY/SECU R ITY P ROJ ECTS

COMMITTED FUND BALANCE - FUND 198



lnc/Dec. o/oinclDec202t-2022Note: 2027-2022 Dota Subiect to Change by Fiscol Year End

s

s3,

S13,

57,

-7.40%-s1,883

FOOD SERVICE - FUND 101.m
Revenues

592I- Federal Revenues

5939 - Federal Revenues/Supply Chain Asst. Grant

79tS - Transfer ln/General Fund

7949 - Other/SCA Grant Roll Forward

Appropriations by Function

Function 35-Food Service

Appropriations by Object

61XX - Payroll Costs

63XX - Supplies & Material

64XX - Misc Fees/Travel Costs

Sg,

-s1,883 -7.40%

-s1,934 -7.60%

s

s

Highlights

School Breakfost Progrom - Breakfost offered Doily! Free to students of MISD

Students are provided with a free breakfast meal as perthe federally funded Universal Breakfast Program.

Disttict funds used to supplement School Breaklost Ptogrum

2014-20L5

5o

No Salary

Costs

Salary +

MinimalCost

Salary +

Costs

Salary +

Costs

Salary +

Costs

Salary +

Costs

Salary +

Costs

Salary +

Costs

Projected

Salary +

Costs

Projected

202L-2022 2022-20232018-2019 20L9-2020 2020-202L2015-20L6 20L6-20L7 20L7-20L8

$L0,229 $3,753s13,s41 $t0,279S6,816 s2,t7s SLz,026ss,s24



District Travel Rates



Marathon lndependent School District
District Travel

Student Travel

Regular/District Travel Meals

Breakfast: S 10.00 * 52.00 (20% discretionary)

Lunch: S 12.00 * $2.40 (20% discretionary)

Dinner: s 14.00 * s2.80 (20% discretionary)

*ln the event that the time and location of student travel, requires that meal costs per student

exceeds the set rates, the assigned coach or school sponsor, may at their discretion purchase

meals at a rate not to exceed by 2O% per meal.

Adva nced/State Travel Meals

Playoffs and State competition rates to be determined based on location and level of

com petiton. Superintendent approva I req uired.

Overnight Stay - Hotel

Hotel - Similar guidelines as employee travel, and adjusted accordingly to accommodate multiple

occupancy or special group accommodations.

Refer to the GsA's eral Domestic Maximum Per Diem Rates, ctive Oct. L.2021.

Employee Travel

Board Policy DEE (Legal)(Local)

Texas Comptroller of Public Accounts/US General Services Administration

Travel - Meals
Rates

S 1O.OO (Leaving district/home prior to 7:00AM)

s 14.00

$ 26.00 (Overnight stay or arriving district/home after 6:OOPM)

Note: Meal must be purchosed outside of the district/home)

Overnight Stay - Hotel

ApprovedratesaslistedontheUSGeneralservicesAdministrationwebsite. lfthecityisnotlisted,
but the county is listed, use the daily rate of the county. For locations not listed (city/county), the

, daily rates are:

Lodging ln-State/Out-of-State: up to $96

Refer to the GSA's federal Domestic Maximum Per Diem Rates, effective Oct. L, 2021.

Breakfast

Lunch

Dinner



School Board Members & Key Officials Travel

Officials: Superintendent, Business Manage r, Principal, and Counselor
Board Policy BBG (LegalXLocal)

Texas Comptroller of Public Accounts/US General Services Administration

Travel- Meals
Rates

Breakfast S

Lunch S

Dinner S

10.00 (Leaving district/home prior to 7:00AM)

14.00

26.00 (Overnight stay or arriving district/home after 6:00PM)

Note: Meal must be purchased outside of the district/home)

Overnight Stay - Hotel
Approved rates as listed on the US Generalservices Administration website. lf the city is not listed,

Lodging ln-State/Out-of-State: up to StSZ

Refer to the GSA's federal Domestic Maximum Per Diem Rates. effective Oct. 1' 2021'

One - No Overnight

Maximum Rate:

IRS Regulations:

Meals are not to exceed 535.00 per day (full day)

Meal reimbursements will be processed through payroll as a taxable wage.

Accounta an

The Marathon lndependent School District operates under an "accountable plan" in accordance

with the lnternal Revenue Service

Prior approval is required for all travel and a request for a purchase order must be completed and

submitted according to the travel guidelines.

Documentation - Original, itemized receipts are required for all travel reimbursements and charges



District Employee Benefits



Monthly
Premium

Per Employee

Annual

Premium
Per

Employee

Employee Benefit

s 431.00 5 5,!72.OO
2022-2023

TRS Active Care Primary+

Medical Health Plan

$ 324.60$ 27.0sMetlife Dental2022-2023

s 116.16S g.es2022-2023 Metlife Vision

s s.76s 0.48
2022-2023

Dearborn Life & AD&D

$10,000/Value

MASA - Emergent Plus Plan

Emergency Air Ambulance Coverage

Emergency Ground Ambulance Coverage

Hospital to Hospital Ambulance Coverage

TEA Portion

$ 14.00

$s 52

Re on to I Near Home Covera

s 4,885.52

(s

2022-2023
rl.*Ngwrl.* s 168.00

Marathon ISD

Employer Paid Benefits - TRS Active Care Primary Plus

Approved by Marathon ISD Eoard of Trustees: August 8' ?.A22



District Com pensation Pla n



Teacher

s38,600s36,6oo0 79s.722
s39,5oos37 00L 00.535
S+o 0005.882 8 002

s408.556 93

L9.251.4

s224.seg5
0005229.9476

00 s4s 5007 s232.620
S+o s00544 00I 5237.e68
S48,ooos46,0oo9 s24s.989
s49,oooS47,ooo10 52s1.337
S5o,ooos4g,oooLL s6.684
Ss 000262.032L2

53 0005272.727 513
54 000$278.07sL4

5ss Sss 0005283.42215

S56,oooS54,ooo16 5288.77O
S57,ooos55,0oot7 5294.L78

000s56 00018 299.465
59 00004.813 57 00019

s60,oooS58,ooos310.160

MARATHON IN DEPENDENT SCHOOL DISTRICT

District of lnnovation
2022-2023 Teacher Sala Pay Scale

prorated: This salary pay scale is based on full-time/full year employment with the District. Employees working less than full

time/full year, will be paid based on the daily rate for their documented years of experience by total employment days.

predictionoffuturesalariesarenotpossiblefromthispaystructure. Salaryplansaredeterminedonanannualbasisand

salary advancement is not guaranteed. All salary/pay increases are contingent on Board approval.

prova

De ried Amount

Returning Campus/Teacher 52,500 I87
* 52500 odditionat salory to be paid to returning teachers who were employed at M\SD prior to Moy 2079. This is in oddition

to the documented pay step on the approved 2027-2022 Teocher/Counselor approved solary schedule. Amount to be prorated

less than 787 days within the contract year

Marathon ISD Board of Trustees: August 8,2022



Annual

Salary

2022-2023

Salary lncreaseFulUPartPosition Davs Months

None12 s80,430FullTime 221.
Business Manager

Non-Chapter 21

N/AN/A22t 12
Superintendent
Chapter 21

FullTime

2022-2023

Salary lncrease
Hourly
RateDays Months

Annual
SalaryFulUPartPosition

s2t.64 5.00%s32,365FullTime
L87

8 hrs/day
10lnstructional Aide

3.s0%s30.11
21,5

8 hrs/day
n S51,789FullTimeSecretary/PEIMS

N/As1s.00
21,5

8 hrs/day
1.1.

Based on Start Date

7/1.to 6/30Custodian FullTime

S1s to S2o N/A11.

Based on Start Date

& Experience

7 /1. to 6/30
FullTime

215

8 hrs/day
Custodian/Ma i ntena nce

New Position

NonesLe.soN/A N/A
TBD

7/1.to 6/30
G rounds/Facilities

Transportation

Part Time

Seasonal

DISTRICT AD M I N ISTRATORS

Professiona I Contracts

PARAPRO F ESSI O NAL/AUXI LIARY

Hou rly/At-Wil I Employment



1st Payment Decembe r !6,2022 Completion of Full Semester Required

Completion of Full Semester Required2nd Payment May 25, 2023

St,ooo.oo

$soo.oo

Full Time Employees

Half Time Employees

2022-2023

RETENTION STIPEND

District Goal: Staff Quality, Recruitment & Retention



2022-2023 MARATHON ISD ADDITIONAL PAY SCALE

Athletics Stipend -Based on Participation
Amount
Per Sport

Cross Country (JHIHS)

Basketball Va rsity/HS Boys

Basketball Va rsity/HS Girls

Basketball JH Boys

Basketball JH Girls

Golf (B&G)

Tennis (JHIHS)

Track (JH)

Track (HS)

Volleyball (HS)

Volleyball (JH)

Director - Full Year/Athletic Program

s2,ooo

S2,ooo

s2,ooo

s1,500

S1,5oo

s1,500

s2,ooo

s1,5oo

51,500

S1,5oo

S1,5oo

Amount

Athletic Director

Accelerated/Enhanced/Remediation

S3000/4nnual

Amount

Contracted/Certified Teacher Pa rt Time

Contracted Degreed/Non Certified Teacher Part Time

Extended School Day Service (After School/Satu rday/Su m mer)

Certified Teocher

Extended School Day Service (After School/Soturday/Summer)

Non-Certified Teocher

Masters Degree

Student Assessme nt/College E ntry Exa m Pre pa rations

Certified Teocher

Student Assessment/College Entry Exam Preparations

Non-Certified Teacher

Tutor - Non Degreed

Tutor - Degreed

Tutor - Certified Teacher

Sao/hr

52slhr

SgO/hr

$r/nr

S2000/annual

5go/hr

51s/hr

S1s/hr

520/hr

S2s/hr



Department Extra Duties Amount

Campus Administrator Duties $3,000/annual

District Academic Advising & Assessments/CCMR/ECHS S3,000/annual

Note: 2022 -ZOZ3 LO additional workdays approved to be worked at end of contract year @ daily rate of pay

School Guidance Counselor S2,000/annual

District Testing Programs Administrator S2000/annual

Library Services 525lhr

Records Management Official $2,500/annual

Reporting and Submissions Manager (District wide) S2,500/annual

Technology Services S2,500/annual

Other Support/Activity Amount

Certified Bus Driver

UIL Academic Stipend

Elementary Director

Junior High Director

High School Director

lndividual Event

History Fair

Yearbook

S15/hr

s2s0

s2so

s2so

S17s

s1,ooo

S1,ooo



Substitute Staff Hourly Rate

Substitute/Office

Substitute Teacher/Non-Degreed

Daily or Short Term (less than 5 consecutive days)

Daily or Short Term ISS/AEP (5 or less consecutive days)

Long Term (LTP begins 6th day after 5 consecutive days)

Long Term ISS/AEP (LTP begins 6th day after 5 consecutive days)

Su bstitute Teacher/Degreed

Daily or Short Term (less than 5 consecutive days)

Daily or Short Term ISS/AEP (5 or less consecutive days)

Long Term (LTP begins 6th day after 5 consecutive days)

Long Term ISS/AEP (LTP begins 5th day after 5 consecutive days)

Substitute Teacher/SBEC Certified

Daily or Short Term (less than 5 consecutive days)

Daily or Short Term ISS/AEP (5 or less consecutive days)

Long Term (LTP begins 6th day after 5 consecutive days)

Long Term ISS/AEP (LTP begins 6th day after 5 consecutive days)

$11.00

s11.00

S11.oo

s17.50

s13.7s

s12.10

s12.38

S20.53

s17.33

s1s.00

s1s.00

s22.oo

s22.oo

Marathon ISD Board of Trustees: August 8,2022

2022-2023 Retention Stipend included with Budget Adoption



2022 T ax Rate Ca lcu lation Worksheet



2022Tax Rate Ca lcu lation \rVorksheet
School Districts without Chapter 313 Agreements

Marathon lndependent Schooll District

School Districl! Nnme

1qg N s-fHr Marathon, TX79842
School District3 Addresr, City, Stale, ZIP Code

2, 2021 tar rclllngs, Enter 2021 total taxable value of homesteads with tax ceilings. These include the

' homesteads of homeowners age 65 or older or disabled l

Prellmlnary 2021 adlusted tax.ble value. Subtract Line 2 ftom Line 1

2021 total adopted tax rat€,

2021 talable value lost becauce court appeals of ARB decisions reduced 2021 appraised value.

A. Original202I ARBvaluesr

B. 202r values resultlngfrom ftnal courtdeclsions:

C. 2021 value loss, Subtract B from A. '

6. 2021 taxabte value subJect to an appeal under Chaptel 42, ae of ruly 25'

A. 202t ARBcertiffedvalue: ... '.'..'....

8. t02f disputedvalue:

C, 2021 undisputed value' Subtrad B fiom A.'

7. 2021 Chapter 42-relat€d adjusted values. Add Line 5 and 5.

0

s0
-sq

0

s 107,024,477

0

For additional copier, v!sil: comptroller.texas.gov/trxe5/property-tax
io-tl5(r'4'2218

(432)3864431
Phone (area code and number)

www.marathonisd.net
School District3 Website Address

GENERAL lilFORniATlON: Tax Code Section 26.04(c) requkes an officer or employee designated by the governing body to calculate th€ no-new-revenue tax rate and voter-

to the governing body by Aug. 7 or ai soon thereafter as practicable. Tax Code Section 25.04(e-l) does not require school distri.ts to (ettiry tax rate calculations.

This worksheet is for school districtr wlthout Chapter 813 agreements only. School disvicts that have a chipter 313 agteement should use comptrollet Form 50-8&. Tax Rate

Calculation Wo*sheet, Schoot Disaticts witl, Chopter 313 Areements'

and Developing Districti or Comptroller Form 50-860 D evewed Water Disttict Voter-Apptovol Tox Rote Wo*sheet.

All other taxing units should ure Comptroller Form 5G856Tax Rote Calculation, Toxing lJnils OtherThan School Districts ot Wotet Disttic].s,

The no-new-revenue {NNR) tax rate enables the public to evaluate the relationship between taxes for the prior year and for the curtent year ba5ed on a tax rate that would produce

the same amount of revenue lf applied to the same properties that are taxed in both years (no new taxes), When appraisal values increase, the NNR tax rate should decrease.

ffiiF"ijii:i:.'t,"i}liiji.i;..i;;..,rii''..;''.,l.....''...:..i.:';..,::'.=o'...i;.l'i:iJ]il,:i'i"*i..:.
I l. 202Itotattarablevalue.Entertheamountof2O2ltaxablevalueonthe202ltaxrolltoday.lncludeanyadjustments.sincelasty-ear'scertifica'

tion; exclude one-fourth and one-third over-appraisal corections made underTax Code Section 25.25(d) from these adjustments. Exclude any

property value subject to an appoal under Chipter +2 as ofJuly 25 (will add undisputed value in Line 6). Thi5 total include5 the taxable value of

homestead5withtaxceilings(wllldeductinllne2). I S 111'922134.

s 4,899_,-25_9

5 1Ct7p24,477

s 0.979000751ss

-C

0

0

5

B, 2021 tarable value, adjusted for actuat and potential court-otdered adioltments. Add Line 3 and Line 7

9. 2OZl tcxable value of property in territory the school deannexed after Jan. l, 2O2l. Enter the 202 l value of property in deannexed

territory. s

Iex, IaxCode 526.012(14)

Ter. Tax Code 526.01 2{14)

Irx. Tax Code 626.01 2(r l)
Tcx. Idx Codc 026.012{l l}
Tcx. Inx Codr $26.01 r115)

Form 50-859

Form developect by: Texas Comptroller of Public Account!, PropPrty Tax Assistance Divi!ion



2022TaxRate Calculation Worksheet - School Districts
Form 50-859

5 _2.17,212

0

lt:.'::r:'-..t:.:.-':.:" .i "iil,.1',':,;l'1::,r i

t0.:202ttaxablevaluelostbecausepropertyfirstquallfiedforanexemptionin2022. lf rheschool districtincreasedanoriginal€xemption,
' - 

, uio n" Jiffurunre between the orijinai exemptecl imount and the increased exempted amount. Do not include value lost due io freeport

. g""ji-i"-iii.;il, oii"*poorV Oiruit.i .*"rptiont. Note that lowering the amount or percentage of an existing exemption in 2022 does not

create a new exemption or reduce taxable value.

A. Absotuteexemptionr.Use2o2l marketvalue:... 5 45'232

g, partial exemptions, Z02z exemption amount or 2022 percentage exemption times 2021 value: + 5 'l 71 '980

C. Valueloss'Add A and B. t

Z02l taxable value lost b€(ause property first qualified for agricultural appraisal {1-d or r-d-1}, timber appraisal, retreational/

sienir appraisal or public accesi lirport lpecial appraiial in 2b22. Ure only properties that qualified in 2022 for the first time; do not use

properties that qualified in 2021.

A. 202t marketvalue. '' S -0

11.

B. 2022 productivity oI special appraised value:. . . . . ' '

C, Value loss. Subtract B from A. 7

1 2. Total adjustments for lost value. Add Lines 9. 1 0C and 1 I C'

r3. Adjusted 2021 tarabla value' Subtract Line I 2 from Line 8.

t4. Adjusted 2021 total tevy. Multiply line 4 by Line I 3 nnd divide by 5100'

s 0

15.

r6. Adjurted 2021 levy wlth refunds. Add Llne l4 and Line l 5- e

Note: lf the gov€rning body ofrhe srhool district govern$ ajunior (oll€ge digirict in I county wilh r population of mote than two million. subtract lhe amount of

tax€5 the governios body dedicated to theiunior college diltricl in 2021 fronr lhe tetult

17. Total 2022 taxable value on the 2022 certified appraisal roll today. This value includes only celtified values and includes the total taxable

value of homesteads with tax (eilings (will deduct in iine l9). These homesteads include homeowne rs age 65 or older or disabled' '0

A. certilledvalues.".....-..... s 123'766'360

B. Pollutlon control and energy 3torage syst€m €xemptlon: Deduct the value of property exempted for

thecurrenttaxyearforthefiJsttinleaspotlutioncontrolorenetqystoragesystemproperty:....'......'.. '5 0

C. Totat 2022 value. Subtract B fiom A'

18, Totalvalueofpropertiesunderprotestornotincludedoncertifiedappraisalroll'rt

A. 2022 tax.ble value of properties ufider prot€it. The chief appraiser certifies a list of ptoperties still under

ARB protest. The list jhows ihe appraisal district's value and the taxpayer's claimed value, if any, or an estimate

of the value if the taxpayer win5. For each of the properties under prolest, u3e the lowest of these values'

Enter the total value under protest. $....'.... . .,.'. .
:

, S. 2022 value of propertier not under proteit or in(luded on certified appraisal roll. The chief applaisel gives

school districts a list of those taxable properties that the chief appraiser knows about but aro not included in the

appraisal roll certification. These properties are also not on the list of properties that nre still under protest. On this

list of propertiet the chief apprater includes the market value, appraised valtte and exemptions for the preceding

year and a reasonable estimaie of the market value, appraised value and exemptions for the current year. Use

the lower market, appraired or taxable value (as appropriate). Enter the total valile not on the roll, 'o ' . , . ' . + 5

C. Total value under Frotcst or not certified' Add A and B'

19.2022tax(elllngs.Enter2022totaltaxablevalueofhomesteadsuJithtaxceilings.Theseincludethehomesteadsofhomeownersage65or
older or disabled, tt

' Tex.TrxCode 5?6.012(19)

' Tcx.TnxCodc !26.012(l5)
I Tor.Tix Coda !26.012{13)
o lcx.Tax Codc 526.012(ll)
1' lcx.Idx Code 9526.012 and 16.04(c'2)

" tex.'lixCode 626.012161

't lex, ,axCode 926.01(().nd (d)

" Tex.ToxCode 526.01{(}
I' Tex,TarCode 926.01(d)

" Tex. Tax Codc €26.012{61{8)

Taxes refunded for years preceding tax year 2021. Enter the amount of taxes lefunded by the district for tax years preceding tax year

iOii.iyp"t.f"f,rnjsincludecourt-rlecisions,TaxCodeSection25.25(b)and{c)correctionsandTaxCodesection3l'11 paymenterrors'Do

not inciude refunds for tax year 202 l. This line applies only lo tax years preceding tax year 202 I- ^

i *217,212

$ 106,807,265

s 1,045,643

389

s 1,046,032

r 1a3J_6,6,360

4,409,1:4

0

0

l:or ncl(lilionnl copics, visit: coinptroller.texas.gov/t;lxes/propcrty-tax Page 2



2022 Tax Rate Calculation Worksheet- Srhool Districts

E lRererved for expansionl

" lReservedforexpansionl
! Tex.Tax Code 92638{n)
,t ]r'x. Edu. Cqde S482551(aX3)
n Tex. Tax (ode 526.08{i) dnd Tq. Edu. Codc S45 0012
l' Tex. Edu. Code SS,tE.20l(d-l)(21 and 4E.202{f}

'1 Tex, Edu. code S45.oo2t(t)
, Tex. [du. Code Sl 1,184{b)

't T€x. Edu. Code 5l 1.184(Sl)
x Tex. Edu. Code 5548.255, 48.2551(bxl) and lb)(2)
x Tex. Tax Code $26.08(nX2)
I' Tex. Edu. Code $45.003(d)

i,. ,:,.,. .,...i. , 
': 

.....,:..-..ri. ..,. :;...

0.13830q5100

/5r00

Form 50-859

119,357,239

r -522,419

5 522,419

5 118,834,820

s !."8_Q4699n,*

5 0.138300is100

$ 0:9-42_90_0^100

20.

22. Total 2022 taxable vatue of new improvements and new personal property Iocrted in new improvements. New means the item waj not

on the appraisal roll in 2021, An improvement is a building, structure, fixture or fence erected on or affixed to land. New additions to existing

improvements may be included if the appraised value can be determined. New personal ptoperty in a new improvement must have been

brought into the school district after Jan. 1, 2021, and be located in a new improvement.

Total 2022 taxabte value of properties in territory annexed after Jan, 1, 20f,1. lnclude both real and personal property. Enter the 2022

value of property in territory annexed by the school district,

Total adjustments to the 2022 taxable value. Add lines 2l and 22.

Adjusted 2022 taxable value, Subtract line 23 from line 20.

?7, I 2022 enrichment tax rate. Enter the greater of A and B. 16

'27.

24.
)

,25. 2022 llNR t.x rate. Divide line l6 by line 24 and multiply by $100.

The votef-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval ofthe rate. Most school districts calculate a

voter-approval tax rate that is split into three separate rates. '8

l. Maximum Gompressed Tar Rate (MCR): A districtl maximum compressed tax rate is defined as the tax rate for the current tax year per $ t 00 of valuation of taxable property

at which the dlstrict must levy a maintenance and operations tax to receive the full amounl of the tier one allotment. re

2. Enrichment Tax Rate: :o A district! enrichment tax rate is defined as any tax effort in excess of the districtt MCR and less than 50.1 7. The enrichment tax rate is divided into

golden pennies and copper pennies. School districts can claim up to 8 golden pennies, not 5ubject to compression, and 9 copper pennies which are subject to compression

with any increases in the guaranteed yield. zl

3. DebtRate:Thedebtratejncludesthedebtservicenecessarytopaytheschooldistrict!debtpaymentsinthecomingyear.Thisrateaccountsforprincipalandintereston
bonds and other debt secured by property tax revenue.

The MCR and EnrichmentTax Rate added together make up the school district3 maintenance and operations (M&O) tax rate. Disllicts cannot increase the district's M&O tax rate to

create a surplus in M&0 tax revenue for the purpose of paying the districtt debt service. "

made in Section 4 ofthis worksheet,

A district must complete an etficiency audit b€fore seeking voter approval to adopt a M&0 tax rate higher than the calculated M&0 tax rate, hold an open meeting to discuss the

Districts 5hould review information from TEA when calculating their voter-approval tax rate.

, ,f. :f-;:: 
l. ' ''i i,. .:,,... :i ' : ":'

26. , 2022 maximum (ompr€ssed tax ratc (MCR). TEA will publish compression rates based on district and statewide property value growth' Enter

the sclrool districts'maximum compressed rate based on guidance from TEA' ?t

A. Enter the district3 2021 enrichment tax rate, minus any required reduction under Education Code

Section 2l8.202(f)

B. $0.05per Sl00oftaxablevalue .............

2022 m.int€nance and operations {M&Ol tax rate. Add Lines 26 and 27

Note: M&O tar rate may not exceed the sum of $0.17 and thc distri(t3 maximum compressed nte.?7

For additional copies, v;sit: comptroller.texas'gov/t.rxes/propelty-tax Page 3



.?022Tax Rate Calculation Worksheet- School Districts

iir.i,.,..:1.ii:.;r;.,': ;,111. .1:'.;.-' .'-,, :'t"

:' Tex.Tax Code 926.012(7)l Tcrlax Codc 5526312110) and 25.04(b)

': Tcr. T.x Cod€ 9t26.0a(hl. (h- I ) dnd (h.2)
tr lcx. Iax Code 526.04(b)
|t Tcx,Tax Coda 526.08(01
It lox.Tox Code 526.045{d}
rr ler. l.x Code 526,045{i)

Form 50-859

Total 2022 debt to be paid with proPe*y tax resenue.
Debt means lhe interest and prin(ipal that will be paid on debts that:

(1) Are paid by propertytaxes;

(2) Are secured by property taxes;

(3) Are scheduled for payment over a period longer than one year; and

(41 Are not (lassified in the school districtt budget as M&0 expenses.

A. Dcbt includes contractual payments to other school districts that have incuned debt on behalf of this school di5tricl, if those debts

meet the four condlfions above. lnclude only amounts that wlll be paid from property tax revenue. Do not include appraisal disttict

budget paymenti. lf the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or

other evidence of indebtedness on or after Sept. l, 2022, verifo if it meets the amended delinition of debt before including it hete. r"

Ent€rdebtamount;..,..,......... I 0

B. Subtract unencumbered fund amount used to reduce total debt. - $ 0

C. Subtract state aid received for payirrg principal and intelest on debt for facililies through

the existing debt allotment program and/or instructional facilities allotment program' . . . _( 0

D. AdJust d€ht: Subtract B and C frotn A.

30. Certltied 2021 excess debt tollections, Enter the amount certified by the collector. r't

: 31. Adjusted 2022 debt. Subtract line 30 ftom line 29D.

32,2022antidpatedcollectionrate.lftheanticipatedrateinAislowerthanactualratesinB,CandD,enterthelowestratefromE'CandD.lf
the anticipaied rate in A is higher than at least one ofthe rates in the prior three years, enter the rate from A. Note that the tate can be greatet

than 100%. io

0

0

C. Enter the 2020 actual colle€tion rate

0. Enterthe 2019 actual collection rate

33, 2022 deht adjusted for collectlons. Divide Line 31 by Line 32,

Note: lf thR governing body of the school district governs a junior (ollege dirlrict in a (ounty with a population of more than two million, add the amount of tdxer

the governing body ptoposes to dedicite to the junior college disttict in 2022 lo the result.

A, Enter the 2022 anticipated collection rate certified by the collector. r'

g. Enter the 2021 actual collection rate 0 ve

0 o/D

g6

0/6

0

0 Q9o

0

0

34.

35.

1022 total taxable value. Enter lhe amount on Line 20 of the wo-New-RevenueTox RoteWo*sheet.

2022 debt rate. Divide Line 33 by Line 34 and multiply by 5100.

j

36. 2022 voter-approval tax rate. Add Liner 28 and 35.

lf the school district received distributions from an equalization tax imposed under former Chapter 18, Education Code add the NNR tax rate at

' of the date of the county unit system's abolition to the sum of Lines 28 and 35- t'

:chool district's expenses are those necessary to meet the reguirements of a permit issued by the Texas Commission on Environmental Quality (TcEQ). rhe school district must

provide the tax asiessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a school district that uses M&O lunds to pay for a facillty, device or method for the control of air, water or land pollutlon'

$ 119,357,239

e 0.0000007s1es

s 0.942900rsr00

37 (enlfied expenses from theTexas Commission on Environmental Qualily (TCEQ). Entet the amount certified in the determination letter

from TCEQ. !r The school dislrict shall provide its tax assessor with a copy ofthe letter. rn 0.00

SECTION 3:

For additional copi0r, vigii: (otYlptrollcr.tcxas.gov/taxes/propcny'tax Pdqc 4



r 40,
I

ffi:srFr:r6.m1g6'.','.'r:.]''..:.i;;':i..l;.i.F,i;-i;jj:1;-':jt::1.i;i':,1:1.i1';:.
ai$iF;iHffi-.@E;'ilG6iq..d,r.'i-u,1*--riij'i,C.l i:.i'::.}rc. .:.':irl'':.r::.i; :r : ", 1: " "' "

i1
i 38., 2022toraltarablevalue.EntertheamountonLine20ofthervo-New-RevenueToxRateWorksheet.

39. Addltional rate for pollutlon control. Divide line 37 by line 38 and multiply by 5 I 00,

2022Tar Bate Calculation Workrheet - School Oistricts

20Zi voter-approval tax ratg adjusted for pollutlon conrol. Add line 36 and line 39'

Form 50-859

:-...r,, ..'1 ,:.: ' -,' '..i . .:. . :1,:r'..1;, ;';1:'i1,'rtf,t.,l'

s 11qr357,239.

s 0.00Q000rsroo

s 0,942900rsr00

s O000000/sroo

s 0.000000sroo

s 0,9_4?9.Q0nroo

tax rate for the current tax year.

byTax Code Section 26.042te).

g,.-'grliilrjllt*i!1rr.'i;.lii:;i.;1il,.;i.;.''-',,.t.l.,i'1;|!].1;.'.r-i...;;u..:;,ii:.11'..;....,f;11l'r,i11ii;..:1.j
:

r41. 202tadoptedtaxrate.EntertherateinLine4ofthe/Vo-lVew-RevenueTaxRoteWorkheet. s 0,0000001S100

42. 2021 votar-approval tax rat€. lf the school district adopted a tax rate above the 2021 voter-approval tax rate without holding an election due

to a disaster, enter the votet-approval tax rate from the priot year3 worksheet.

r 43. : lncreasc ln 2021 tar rate due to dlsaiter (disait€a pennies). Subtract Line 42 from Line 4 1

44. I 2022 vot€r-approval tar rate, adjrst€d for prlor year disastea Subtract Line 43 from one of the following lines (as applicable): Line 36 ot

Line 40 (school districts wlth pollution control).

ustment in Year Followi DisasterSECTION 4: Voter-ApprovalTax Rate

SECTION 5: Total Tax Rate

lndicate the applicable total tax rater as calculated above.

No-New-RevenueTax Rate.........

tnter the 2022 NNR tax tate from Line 25.

Voter-ApprovalTax Rate..........
36As applicable enter the 2022 voter-approval tax rate from Line 36, Line 40 or Line 44. lndicate the line number used: i

3o>a-

s 918_9_o_?00rs,oo

0.942900 100

Enter the name of the person preparing the tax rate as authorized by the governing body of the xhool district. By signing below, you certiff that you are the designated offcer or

employee of the school di5trict and have ralculated the tax rates in ac(ordance with requirements in Tax fode and Edrtcation Code. 16

*5#r Sylvia Vega, Brewster Count Tax Assessor/Collector

Printed Name ofs(hool Distri(t

School

sign
herc )

' ]ex, TnCod€ 526.042(f) ildlex.Edu.Code 945.@12(d)
s Te*TaxCodeq26.Ol((l

sfrcl
Date

SECTION 6: Sclrool Di-strict entalive Name and

For additional copies, visit: comptroller.texas.govltaxes/p,operty-tax P,tgc 5



 

 

Marathon Independent School District 

 
Resolution of the Board to Set Tax Rate 

 

BE IT RESOLVED on this date, we the Board of Trustees of the Marathon Independent School 
District, herby levy or set the tax rate on $100 valuation for the District for the tax year 2022, at a 
total tax rate of $0.9429, to be assessed and collected by the duly specified assessor and collector 
as follows: 

MISD MAINTENANCE & OPERATIONS TAX: $0.94290 

MISD PAYMENT OF PRINCIPAL AND INTEREST ON DEBT:    $0.00 

Such taxes are to be assessed and collected by the tax officials designated by the District.  

 
NOTE:   

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN 
LAST YEAR’S TAX RATE. 

 

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 7.12 PERCENT AND WILL RAISE 
TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY 
APPROXIMATELY $62.70.  

 

Adopted this the 31st day of August 2022, by the Board of Trustees. 

 

_________________________________________________________ 
Judy Briones, Board President 
 
 
_________________________________________________________ 
Cheyenne Marta, Board Secretary 
 
MISD Board of Trustees 
August 31, 2022 



Name of Parent/Guardian Fiscal Year: 2022-2023

Mailing address

City/State/Zip

Contact Number
Yes/No Date Verified

Name of eligible students/riders:
Enrollment Date

Check one: AM/PM AM Only  PM Only

Depart/Turn/Stop/End/Continue Right/Left Miles
Example:  Depart Left 0

Turn Right 1.25

Total Miles

Signature of Parent/Guardian Date Signed

MARATHON ISD - PRIVATE ROUTE SERVICES
APPLICATION FOR PRIVATE TRANSPORTATION ALLOTMENT

2) Students enrolled after the start of each semester:  The allotment will be prorated based on the first day of 
attendance through the last day of  school or withdrawal date.  Payments will be issued at the end of each semester 
based on prorated amount and/or number of days within each semester.  

1) Students enrolled for the full year:  $250.00 to be paid at the end of each semester. Enrollment/Attendance will be 
verified at the end of each semester.

The District has approved granting a private transportation allotment of $500.00 per family, per school year, on 
completion and submisson of this application; and verification of enrollment and attendance of the student(s) listed on the 
application. 

Private route services are transportation to school at the beginning of the school day and from school at the end of the 
school day by privately owned or commercial transportation for students residing within Marathon ISD's district 
boundaries, are enrolled in, and attending school at Marathon ISD, and reside no less than ten (10) miles- one way trip, 
from the campus.  

Disbursement or Pro-Rated Allotment:  

 

 

APPLICATION FOR PRIVATE TRANSPORTATION ALLOTMENT

District Approval/Verification

Enrollment Verification

Verification Signature

Total Allotment and Disbursement

Please provide private route descripton:  Turn by turn description to nearest tenth of the mile. One  way 
route only!

Description

215 N. Avenue

313 SE Drive

The information provided on the application is a true and accurate accounting.  Any changes in riders, route or mileage will be provided to MISD 
within two weeks of the occurrence. 






























	Agenda
	I. Call Meeting to Order
	II. Pledge of Allegiance to the American and Texas Flags
	III. Moment of Silence
	IV. Public Comment
	V. Public Meeting to Discuss 2022-2023 Proposed Budget
	2022-2023 Proposed Budget

	VI. Adoption of 2022-2023 Budget
	VII. Public Meeting to Discuss 2022-2023 Budget and Proposed Tax Rate
	VIII. Resolution:  Adoption of 2022 Tax Rate
	Resolution of the Board to Set Tax Rate

	IX. Marathon ISD Private Route Services - Private Transportation Allotment
	MISD Private Transportation

	X. Contract for Election Services with Brewster County
	XI. Resolution:  Extracurricular Status of 4-H Organization & Adjunct Faculty Agreement
	#04a90a0f-eea5-44b9-bf41-dda372ffdb59
	XII. Memorandum of Understanding with Gage Hotel for Student Experience
	#00b0c8b4-e29a-4b25-bd71-b9b5b7b84b33
	XIII. Consent Items
	a. Monthly Tax Collection Report
	b. Budget Amendments
	c. Review and approve previous Board Minutes

	#a595cc4c-8584-4853-9dbd-df55612f0542
	#5e7d65c9-7430-44ad-b914-6ac04442ef68
	#00d3e15f-1aae-4daa-b819-ad7ff355a364
	XIV. Superintendent Report
	a. District Goals Updates
	1. Student Performance
	a. 2022 TEA Accountability Rating

	2. Graduation Rate
	3. Staff Quality
	a. Approval of Teacher Outside of Certification
	b. 2022-2023 Employee Handbook

	4. Safe and Healthy School Climate
	a. Discussion of Potential Facility Projects via Zoom with Richard Schwope, JSA Architect.
	b. Approval of Partnership Agreement with Marathon Primary Care Services, LLC.
	c. Active Shooter Drill Training
	d. School Safety and Security Committee

	5. Fiscal Responsibility and Facilities Management
	a. MES Water Leak and Repairs
	b. Resolution:  Multi-Jurisdictional Hazard Mitigation Action Plan

	6. Board/Parent/Community Engagement


	#b17f230a-092a-4cf9-8e2a-0031d5614f2a
	#661a4f02-b785-4cdf-85a2-987da48f3fbd
	#94eaee5e-8367-4fe6-bef0-002a7d6e0fc2
	#c5f5f27e-a642-4888-b9d8-b0e5c313514d
	XV. Upcoming Events
	XVI. Closed Meeting

In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the Texas Government Code, the board will now enter into closed meeting to deliberate subjects listed on the agenda authorized by Subchapter D.  Any final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open meeting held in compliance with the Texas Open Meetings Act. Tex. Gov't Code 551.071
	a. Consultation with District's legal counsel regarding legal issues related to Superintendent search process.  This consultation may take place telephonically. Tex. Gov't Code §§ 551.071; 551.129
	b. Discussion regarding filling Superintendent vacancy.  Tex. Gov't Code §§ 551.074
	c. Superintendent Search Tex. Gov't Code §§ 551.074
	d. Discussion of MISD's Guardian Program Tex. Gov't Code §§ 551.074; 551.076
	e. Discussion regarding teacher/coach responsibilities and contract days. Tex. Gov't Code §§ 551.074

	XVII. Open Meeting
	a. Appropriate action regarding filling Superintendent Vacancy Tex. Gov't Code §§ 551.074
	b. Appropriate action regarding Superintendent's Search Process Tex. Gov't Code §§ 551.074
	c. Appropriate action regarding MISD's Guardian Program Tex. Gov't Code §§ 551.074; 551.076
	d. Appropriate action regarding teacher/coach contract days. Tex. Gov't Code §§ 551.074

	XVIII. Adjourn
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