Agenda of Regular Meeting

The Board of Trustees

Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held August 31, 2022,
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Call Meeting to Order
I1. Pledge of Allegiance to the American and Texas Flags
II1. Moment of Silence
IV. Public Comment
V. Public Meeting to Discuss 2022-2023 Proposed Budget 3
VI. Adoption of 2022-2023 Budget
VII. Public Meeting to Discuss 2022-2023 Budget and Proposed Tax Rate
VIII. Resolution: Adoption of 2022 Tax Rate 28
IX. Marathon ISD Private Route Services - Private Transportation Allotment 29
X. Contract for Election Services with Brewster County
XI. Resolution: Extracurricular Status of 4-H Organization & Adjunct Faculty
Agreement
XII. Memorandum of Understanding with Gage Hotel for Student Experience
XIII. Consent Items
a. Monthly Tax Collection Report
b. Budget Amendments
c. Review and approve previous Board Minutes
XIV. Superintendent Report
a. District Goals Updates
1. Student Performance
a. 2022 TEA Accountability Rating
2. Graduation Rate
3. Staff Quality
a. Approval of Teacher Outside of Certification
b. 2022-2023 Employee Handbook
4. Safe and Healthy School Climate
a. Discussion of Potential Facility Projects via Zoom with Richard Schwope,
JSA Architect.



b. Approval of Partnership Agreement with Marathon Primary Care
Services, LLC.
c. Active Shooter Drill Training
d. School Safety and Security Committee
5. Fiscal Responsibility and Facilities Management
a. MES Water Leak and Repairs
b. Resolution: Multi-Jurisdictional Hazard Mitigation Action Plan
6. Board/Parent/Community Engagement
XV. Upcoming Events
XVI. Closed Meeting
In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the
Texas Government Code, the board will now enter into closed meeting to deliberate subjects
listed on the agenda authorized by Subchapter D. Any final action, decision, or vote on a
subject deliberated in closed meeting will be taken in an open meeting held in compliance
with the Texas Open Meetings Act. Tex. Gov't Code 551.071
a. Consultation with District's legal counsel regarding legal issues related to
Superintendent search process. This consultation may take place telephonically. Tex.
Gov't Code §§ 551.071; 551.129
b. Discussion regarding filling Superintendent vacancy. Tex. Gov't Code §§ 551.074
c. Superintendent Search Tex. Gov't Code §§ 551.074
d. Discussion of MISD's Guardian Program Tex. Gov't Code §§ 551.074; 551.076
e. Discussion regarding teacher/coach responsibilities and contract days. Tex. Gov't
Code §§ 551.074
XVII. Open Meeting
a. Appropriate action regarding filling Superintendent Vacancy Tex. Gov't Code §§
551.074
b. Appropriate action regarding Superintendent's Search Process Tex. Gov't Code §§
551.074
c. Appropriate action regarding MISD's Guardian Program Tex. Gov't Code §§ 551.074;
551.076
d. Appropriate action regarding teacher/coach contract days. Tex. Gov't Code §§
551.074
XVIII. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and
the overall success of the school district.



MARATHON INDEPENDENT SCHOOL DISTRICT

2022-2023 Proposed Budget
Wednesday, August 31, 2022

Estimatec Appropriations
Revenues pprop
Fund 199 - General Maintenance Revenues $ 1,817,677.00 $ 1,836,663.00

General Maintenance Fund Balance $  18,986.00

$ 1,836,663.00 | S 1,836,663.00

Fund 198 - Construction Projects Revenues S - S 25,000.00

Committed Fund Balance S  25,000.00
[$¢  25,00000[$  25000.00

Fund 101 - Food Service Revenues $ 23,553.00|5S 23,553.00
Fund 101 - Balanced Budget (Appropriations supported by estimated revenues and other general maintenance
resources)
Total $ 1,885,216.00 | $ 1,885,216.00
2021-2022 2022-2023
199 $ 1,886,860.00 $ 1,836,663.00
198 $ 138,780.00 S 25,000.00
101 $ 25,436.00 $ 23,553.00
$ 2,051,076.00 $ 1,885,216.00 $ (165,860.00) -8.0865%



MARATHON INDEPENDENT SCHOOL DISTRICT

2022-2023 Proposed Budget
Wednesday, August 31, 2022

* *Budget Adoption by Fund and Function* &

Fund 199 - General Maintenance

| Estimated Revenue | Appropriations
Function: 00  57XX- Local Revenue $1,172,484
00  58XX - State Revenue $593,193
00  59XX - Federal Revenue $42,000
00  79XX - Other Resources $10,000
11  Instruction $912,096
12  Media Services $2,750
13  Professional Development $7,268
23 Campus Administration $123,278
31 Counseling Services $14,114
33  Health Services $5,700
34 Transportation Services $29,824
36 Ex/Co-Curricular $93,565
41 District Administration $277,877
51  Facilities $187,736
52  Security and Monitoring $7,105
53 Data Processing/Technology $119,747
61 Parental Involvement $1,000
71 Debt Services $10,000
91 Recapture Payment to TEA S0
93 Payments to Fiscal Agents $3,300
99  Other Payments/Appraisal District $37,550
00 Transfer Out/Food Service Fund $3,753
00 General Maintenance Fund Balance 518,986
| $1,836,663 $1,836,663 |
Fund 198 - Construction Projects/Committed Fund Balance
| Estimated Revenue I Appropriations J
Function: 00  37XX - Committed Fund Balance/Construction $25,000
51  62XX - Contracted Services/Facility/Safety $10,000
51  63XX - Facility Materials/Safety $10,000
52  63XX - Security/Materials/Equipment $5,000
$25,000 $25,000

Fund 101 - Food Service

| Estimated Revenue |

Appropriations

Function: 00 5921 - Federal Revenue/School Breakfast Prograr $14,000
00 7915 - Transfer In/General Fund $3,753
00 7949 - Other/SCA Grant Roll Forward $5,800

35 Food Services $23,553

$23,553 $23,553

Note: Estimated property tax revenues are based on a proposed tax rate of 50.9429 per 5100 valuation.




GENERAL MAINTENANCE, FUND 199 ESTIMATED REVENUES

Estimated Revenues

2021-2022 2022-2023
Budget Proposed Inc/Dec % Inc/Dec
571X Property Tax Revenue $1,075,786 $1,152,884
5742 interest Earnings $3,100 $10,100
5743 Rent/Teacherage $6,000 $3,000
5744 Donations $2,000 S0
5749 Miscellaneous $27,939 $6,500
| Total Local Revenues|  $1,114,825 $1,172,484
5811 Available School Funds/Per Capita $22,726 $30,912
5812 Foundation School Program $547,042 $490,236
5831 TRS On Behalf - Flow Thru w/6144 $80,596 $72,045
| Total State Revenues $650,364 $593,193
59XX - Federal Revenues (MAC/SHARS) $30,000 $42,000
7XXX - Other Resources $10,000 $10,000
| Total Local Revenues $40,000 $52,000
Total Estimated Revenues $1,805,189 $1,817,677 $12,488| 0.69%|
Fund Balance $81,671 $18,986
$1,886,860 $1,836,663

Appropriations by Function & Object

By Function: Amount Percentage By Object: Amount Percentage
11-Instruction $912,096 49.66%| |61XX - Payroll Costs $1,287,850 70.12%
12-Media Services $2,750 0.15%] |62XX - Professional Services $292,247 15.91%
13-Professional Development $7,268 0.40%| |63XX - Supplies & Material $125,130 6.81%
23-Campus Administration $123,278 6.71%| |64XX - Misc Fees/Travel Costs $127,683 6.95%
31-Counseling Services $14,114 0.77%]| |65XX - Lease Payment/School Bus 0] 0.00%
33-Health Services $5,700 0.31%)| |66XX - Capital Assets/Bus SO 0.00%
34-Transportation Services 529,824 1.62%| [89XX - Transfer Out 63,753 0.20%
36-Ex/Co-Curricular $93,565 5.09% $1,836,663 100%




Appropriations by Function & Object

By Function: Amount Percentage By Object: Amount Percentage
41-District Administration $277,877 15.13%
= Reporting Requirement - SB622
51-Facilities $187,736 10.22%
. = Legally-Required Public Notices 2021-2022 2022-2023
52-Security and Monitoring $7,105 0.39%
53-Data Processing/Technology $119,747 6.52%]| |6491-701 Superintendent's Office S 500 S 500
61-Parental Involvement $1,000 0.05%| |6491-702 Board of Trustees S - S -
71-Debt Services $10,000 0.54%| |6491-750 Business Office S 1,500 $ 2,000
91 - Recapture Payment to TEA SO 0.00% S 2,000|S$ 2,500
93-Payments to Fiscal Agents $3,300 0.18%
. . Advocacy - Lobbying 2021-2022 2022-2023
99-Appraisal District $37,550 2.04%
00-Transfer Out $3,753 0.20%] |6214-701 Superintendent's Office S 25 S 25
Total $1,836,663 100% S 2,025 | S 2,525




Appropriations Comparison Report

2021-2022 2022-2023 Inc/Dec|] % Inc/Dec
11-Instruction $865,545 $912,096 $46,551
12-Media Services $2,123 $2,750 $627
13-Professional Development $3,076 $7,268 $4,192
23-Campus Administration $116,851 $123,278 $6,427
31-Counseling Services 535,336 $14,114 -$21,222
33-Health Services $10,100 $5,700 -$4,400
34-Transportation Services $17,418 $29,824 $12,406
36-Ex/Co-Curricular $95,944 $93,565 -$2,379
41-District Administration $263,313 $277,877 $14,564
51-Facilities $185,097 $187,736 $2,639
52-Security and Monitoring $5,605 $7,105 $1,500
53-Technology/Data Processing $201,674 $119,747 -$81,927
61-Community Involvement $1,000 $1,000 SO
71-Debt Services $33,413 $10,000 -$23,413
93-Payments to Fiscal Agents $4,920 $3,300 -$1,620
99-Other Payments $35,216 $37,550 $2,334
00-Transfer Out $10,229 $3,753 -$6,476

$1,886,860 $1,836,663 -$50,197 -2.66%

2021-2022 2022-2023 Inc/Dec| % Inc/Dec
61XX - Payroll Costs $1,230,483 $1,287,850 $57,367
62XX - Professional Services $316,571 $292,247 -$24,324
63XX - Supplies & Material $114,995 $125,130| $10,135
64XX - Misc Fees/Travel Costs $108,798 $127,683 $18,885
65XX - Capital Lease $23,413 SO -$23,413
66XX Capital Outlay/E-Rate $82,371 S0 -$82,371
89XX - Transfer Out $10,229 63,753 -$6,476

$1,886,860 $1,836,663 -$50,197
Projected Budget Deficit/Surplus
2022-2023
Estimated Revenues $1,817,677
Projected Appropriations $1,836,663
Fund Balance Impact (Surplus/Deficit) -$18,986

deficit




CONSTRUCTION/FACILITIES/TECHNOLOGY/SECURITY PROJECTS

COMMITTED FUND BALANCE - FUND 198

2021-2022 2022-2023 inc/Dec. | % inc/Dec
Revenues
3700 Fund Balance - Designated for Facilities $129,500 $0
3700 Fund Balance - Designated for Technology S0 S0
3700 Fund Balance - Designated for Security $9,280 $25,000
$138,780 $25,000] -$113,780
Appropriations by Function
51 Facilities $40,000] $20,000
52 Security $9,280 $5,000
81 Capital Improvements $89,500 S0
$138,780 $25,000] -$113,780
Appropriations by Object
66xx  Capital Improvements $138,780 $35,000
$138,780 $35,000] -$103,780]  -74.78%




FOOD SERVICE - FUND 101

Note: 2021-2022 Data Subject to Change by Fiscal Year End 2021-2022 | 2022-2023 | Inc/Dec. | % inc/Dec
-Revenues
5921 - Federal Revenues $9,000 $14,000
5939 - Federal Revenues/Supply Chain Asst. Grant $6,207 S0
7915 - Transfer In/General Fund $10,229 $3,753
7949 - Other/SCA Grant Roll Forward $5,800(
$25,436 $23,553 -$1,883 -7.40%
Appropriations by Function
Function 35-Food Service $25,436 $23,502
$25,436 523,502 -$1,934 -7.60%
Appropriations by Object
61XX - Payroll Costs $11,629 $13,903
63XX - Supplies & Material $12,207 $7,500J
64XX - Misc Fees/Travel Costs $1,600 $2,150
s25,a36]  s23553]  -s1883]  -7.40%

Highlights

School Breakfast Program - Breakfast Offered Daily! Free to Students of MISD
Students are provided with a free breakfast meal as per the federally funded Universal Breakfast Program.

District funds used to supplement School Breakfast Program

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
S0 $5,524 $6,816 $2,175 $12,026 $13,941 $10,279 $10,229 $3,753
No Salary Salary + Salary + Salary + Salary + Salary + Salary + Salary + Salary +
Costs Minimal Cost Costs Costs Costs Costs Costs Costs Costs
Projected Projected



District Travel Rates




Marathon Independent School District
District Travel

Student Travel

Regular/District Travel Meals

Breakfast: S 10.00 * $2.00 (20% discretionary)
Lunch: S 12.00 * $2.40 (20% discretionary)
Dinner: S 14.00 * $2.80 (20% discretionary)

*n the event that the time and location of student travel, requires that meal costs per student
exceeds the set rates, the assigned coach or school sponsor, may at their discretion purchase
meals at a rate not to exceed by 20% per meal.

Advanced/State Travel Meals
Playoffs and State competition rates to be determined based on location and level of
competiton. Superintendent approval required.

Overnight Stay - Hotel

Hotel - Similar guidelines as employee travel, and adjusted accordingly to accommodate multiple
occupancy or special group accommodations.

Refer to the GSA’s federal Domestic Maximum Per Diem Rates, effective Oct. 1, 2021.

Employee Travel

Board Policy DEE (Legal)(Local)
Texas Comptroller of Public Accounts/US General Services Administration

Travel - Meals

Rates
Breakfast S 10.00 (Leaving district/home prior to 7:00AM)
Lunch $ 14.00

Dinner $ 26.00 (Overnight stay or arriving district/home after 6:00PM)
Note: Meal must be purchased outside of the district/home)

Overnight Stay - Hotel

Approved rates as listed on the US General Services Administration website. If the city is not listed,
but the county is listed, use the daily rate of the county. For locations not listed (city/county), the
daily rates are:

Lodging In-State/Out-of-State: up to $96

Refer to the GSA’s federal Domestic Maximum Per Diem Rates, effective Oct. 1, 2021.




School Board Members & Key Officials Travel
Key Officials: Superintendent, Business Manager, Principal, and Counselor

Board Policy BBG (Legal)(Local)
Texas Comptroller of Public Accounts/US General Services Administration

Travel - Meals
Rates
Breakfast $ 10.00 (Leaving district/home prior to 7:00AM)
Lunch S 14.00
Dinner $ 26.00 (Overnight stay or arriving district/home after 6:00PM)
Note: Meal must be purchased outside of the district/home)

Overnight Stay - Hotel
Approved rates as listed on the US General Services Administration website. If the city is not listed,

Lodging In-State/Out-of-State: up to $192

Refer to the GSA's federal Domestic Maximum Per Diem Rates, effective Oct. 1, 2021.

| One Day - No Overnight Travel

Maximum Rate: Meals are not to exceed $36.00 per day (full day)

IRS Regulations: Meal reimbursements will be processed through payroll as a taxable wage.
| Accountable Plan

The Marathon Independent School District operates under an "accountable plan” in accordance
with the Internal Revenue Service.

Prior approval is required for all travel and a request for a purchase order must be completed and
submitted according to the travel guidelines.

Documentation - Original, itemized receipts are required for all travel reimbursements and charges.



District Employee Benefits




Marathon ISD

Employer Paid Benefits - TRS Active Care Primary Plus

Hospital to Hospital Ambulance Coverage
Repatriation to Hospital Near Home Coverage

A |
Monthly nm.Ja
1 . Premium
Employee Benefit Premium Per
Per Empl
er Employee Employee
TRS Active Care Primary+ $ 431.00 | $ 5,172.00
2022-2023 |Medical Health Plan
2022-2023 |Metlife Dental S 27.05|S$ 324.60
2022-2023 |Metlife Vision S 9.68 | $ 116.16
Dearborn Life & AD&D
0.48 5.76
2022-2023 [$10,000/Value » »
2022-2023
e ew** MASA - Emergent Plus Plan S 14.00 | $§ 168.00
Emergency Air Ambulance Coverage $ 5,786.52
Emergency Ground Ambulance Coverage TEA Portion  ($900.00)

| $ 4,886.52




District Compensation Plan




MARATHON INDEPENDENT SCHOOL DISTRICT
District of Innovation

2022-2023 Teacher Salary Pay Scale
Teacher Teacher
Bachelor's Degree Master's Degree
Annual Salary Annual Salary
Daily Rate 10 Months 10 Months
187 Days 187 Days

0 $195.722 $36,600 $38,600
1 $200.535 $37,500 $39,500
2 $205.882 $38,500 $40,500
3 $208.556 $39,000 $41,000
4 $219.251 $41,000 $43,000
5 $224.599 $42,000 $44,000
6 $229.947 $43,000 $45,000
7 $232.620 $43,500 $45,500
8 $237.968 $44,500 $46,500
9 $245.989 $46,000 $48,000
10 $251.337 $47,000 $49,000
11 $256.684 $48,000 $50,000
12 $262.032 $49,000 $51,000
13 $272.727 $51,000 $53,000
14 $278.075 $52,000 $54,000
15 $283.422 $53,000 $55,000
16 $288.770 $54,000 $56,000
17 $294.118 $55,000 $57,000
18 $299.465 $56,000 $58,000
19 $304.813 $57,000 $59,000
20/20+ $310.160 $58,000 $60,000

Prorated: This salary pay scale is based on full-time/full year employment with the District. Employees working less than full
time/full year, will be paid based on the daily rate for their documented years of experience by total employment days.

Prediction of future salaries are not possible from this pay structure. Salary plans are determined on an annual basis and
salary advancement is not guaranteed. All salary/pay increases are contingent on Board approval.

“Board Approval Carry Forward

Active MISD Teachers Hired Prior to May 2019

Department/Position (Salaried) Amount Days
Returning Campus/Teacher $2,500 187
* $2500 additional salary to be paid to returning teachers who were employed at MISD prior to May 2019. This is in addition
to the documented pay step on the approved 2021-2022 Teacher/Counselor approved salary schedule. Amount to be prorated
if employed less than 187 days within the contract year.
Marathon ISD Board of Trustees: August 8, 2022




DISTRICT ADMINISTRATORS

Professional Contracts

i) NV Annual 2022-2023
Position _ Full/Part Days Months Salary Salary Increase
Business Manager

Full Ti 22 12 80,430 None
Non-Chapter 21 ull fime ! wa0:43
Superintendent

Full Ti 221 12 N/A N/A
Chapter 21 ufl fime / /

PARAPROFESSIONAL/AUXILIARY

Hourly/At-Will Employment

g S KRN | = (T Annual Hourly 2022-2023
Posiii_gh < : Full/Part Days Months Salary Rate Salary Increase
. . ; 187
Instructional Aide Full Time 10 $32,365 $21.64 5.00%
8 hrs/day
. 215
Secretary/PEIMS Full Time 11 $51,789 $30.11 3.50%
8 hrs/day
215 Based on Start Date
Custodian Full Time 11 15.00 N/A
8 hrs/day 7/1 to 6/30 > /
B ) D
Custodian/Maintenance . 215 ssdon t.art e
New Posiilon Full Time 8 hrs/da 11 & Experience $15 to $20 N/A
Y 7/1 to 6/30
Grounds/Faciliti Part Ti TBD
S/Racillties art 1ime N/A N/A $19.50 None

Transportation Seasonal 7/1 to 6/30




2022-2023

RETENTION STIPEND
District Goal: Staff Quality, Recruitment & Retention

$1,000.00 Full Time Employees
$500.00 Half Time Employees

1st Payment December 16, 2022 Completion of Full Semester Required

2nd Payment May 25, 2023 Completion of Full Semester Required




2022-2023 MARATHON ISD ADDITIONAL PAY SCALE

Athletics Stipend -Based on Participation ;: T::::t
Cross Country (JH/HS) $2,000
Basketball Varsity/HS Boys $2,000
Basketball Varsity/HS Girls $2,000
Basketball JH Boys $1,500
Basketball JH Girls $1,500
Golf (B&G) $1,500
Tennis (JH/HS) $2,000
Track (JH) $1,500
Track (HS) $1,500
Volleyball (HS) $1,500
Volleyball (JH) $1,500

Director - Full Year/Athletic Program Amount
Athletic Director $3000/Annual

Accelerated/Enhanced/Remediation Amount
Contracted/Certified Teacher Part Time S40/hr
Contracted Degreed/Non Certified Teacher Part Time $25/hr
Extended School Day Service (After School/Saturday/Summer)

Certified Teacher >30/hr
Extended School Day Service (After School/Saturday/Summer)

Non-Certified Teacher S15/hr
Masters Degree $2000/annual
Stud'e'nt Assessment/College Entry Exam Preparations $30/hr
Certified Teacher

Student Afs.sessment/College Entry Exam Preparations $15/hr
Non-Certified Teacher

Tutor - Non Degreed S15/hr
Tutor - Degreed $20/hr

Tutor - Certified Teacher $25/hr



Department Extra Duties Amount

Campus Administrator Duties $3,000/annual

District Academic Advising & Assessments/CCMR/ECHS $3,000/annual
Note: 2022-2023 10 additional workdays approved to be worked at end of contract year @ daily rate of pay

School Guidance Counselor $2,000/annual
District Testing Programs Administrator $2000/annual
Library Services $25/hr
Records Management Official $2,500/annual
Reporting and Submissions Manager (District wide) $2,500/annual
Technology Services $2,500/annual
Other Support/Activity Amount
Certified Bus Driver $15/hr

UIL Academic Stipend

Elementary Director $250
Junior High Director $250
High School Director $250
Individual Event $175
History Fair $1,000

Yearbook $1,000



Substitute Staff Hourly Rate

Substitute/Office $11.00

Substitute Teacher/Non-Degreed

Daily or Short Term (less than 5 consecutive days) $11.00
Daily or Short Term ISS/AEP (5 or less consecutive days) $11.00
Long Term (LTP begins 6th day after 5 consecutive days) $17.60
Long Term ISS/AEP (LTP begins 6th day after 5 consecutive days) $13.75

Substitute Teacher/Degreed

Daily or Short Term (less than 5 consecutive days) $12.10
Daily or Short Term ISS/AEP (5 or less consecutive days) $12.38
Long Term (LTP begins 6th day after 5 consecutive days) $20.63
Long Term ISS/AEP (LTP begins 6th day after 5 consecutive days) $17.33

Substitute Teacher/SBEC Certified

Daily or Short Term (less than 5 consecutive days) $15.00
Daily or Short Term ISS/AEP (5 or less consecutive days) $15.00
Long Term (LTP begins 6th day after 5 consecutive days) $22.00
Long Term ISS/AEP (LTP begins 6th day after 5 consecutive days) $22.00

Marathon ISD Board of Trustees: August 8, 2022

2022-2023 Retention Stipend included with Budget Adoption



2022 Tax Rate Calculation Worksheet




2022 Tax Rate Calculation Worksheet
School Districts without Chapter 313 Agreements

Marathon Independent Schooll District (432) 386-4431

Schaal District’s Name Phone faren code and number)
109 N 5TH, Marathon, TX 79842 www.marathonisd.net
School District's Address, City, State, ZIP Code School District's Website Address

GENERAL INFORMATION: Tax Cade Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue tax rate and voter-
approval tax rate for the taxing unit, These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser delivers to
the taxing unlt the certified appraisal roll or certified estimate of value and the estimated values of properties under protest. The designated officer or employee shall certify that
the officer or employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate., The officer or employee submit the rates
to the governing body by Aug. 7 or as soon thereafter as practicable. Tax Code Section 26.04{e-1) does not require school districts to certify tax rate calculations.

This worksheet is for school districts without Chapter 313 agreements only. School districts that have a Chapter 313 agreement should use Comptroller Form 50-884 Tax Rate
Calculation Worksheet, School Districts with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form. Use Comptroller Form 50-B58 Water District Voter-Approval Tax Rate Worksheet for Low Tax Rate
and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

All other taxing units should use Comptroller Form 50-856 Tax Rate Calculation, Taxing Units Other Than School Districts or Water Districts.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The Texas Education Agency (TEA) provides detailed information on and guidance to
school districts in calculating their tax rates, Please review and rely on information provided by TEA when completing this worksheet. Additionally, the Information provided in this
worksheet is offered as technical assistance and not legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

| SECTION 12 No-New-RevenueTaxRate. = ol ) o Co) S TS Jhes :

The no-new-revenue (NNR) tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce
the same amount of revenue If applied to the same properties that are taxed in both years (no new taxes), When appraisal values increase, the NNR tax rate should decrease.

A :
F=F L

. 1. 2021 total taxable value. Enter the amount of 2021 taxable value on the 2021 tax roll today. Include any adjustments since last year's certifica-
tion; exclude one-fourth and one-third over-appraisal corrections made under Tax Code Section 25.25(d) from these adjustments. Exclude any
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of

hamesteads with tax ceilings (will deduct in Line 2)." s 111,922,730
2. 2021 tax cellings. Enter 2021 total taxable value of homesteads with tax ceilings. These include the

homesteads of homeowners age 65 or older or disabled ? 5 4,898,253
3. Preliminary 2021 adjusted taxable value. Subtract Line 2 from Line 1. s 107,024 477
4. 2021 total adopted tax rate, ¢ 0.979000 45500

5. 2021 taxable value lost because court appeals of ARB decisions reduced 2021 appraised value.

A. Original 2021 ARBvalues: ..........cooviiiieiiiiniiiirrnns P e ot g $ 0
B. 2021 values resulting from final courtdecisions: ... =t 0
C. 2021 value loss. Subtract B from A.? 5 0

6. : 2021 taxable value subject to an appeal under Chapter 42, as of July 25.
A, 20271 ARB certified value: ... ..ot ittt e b 5 0

B. 2021 disputed valle: ... ... ... it e -4

C. 2021 undisputed value, Subtract B from A. ¢ s 0
7. 2021 Chapter 42-related adjusted values. Add Line 5 and 6. § 0
8. 2021 taxahle value, adjusted for actual and potential court-ardered adjustments. Add Line 3 and Line 7. s 107,024,477

9. 2021 taxable value of property in tarritory the school deannexed after Jan. 1, 2021. Enter the 2021 value of property In deannexed 0
territory. 5

* Tex. Tax Code §26.012(14)
! Tex Tax Code 526.012(14)
' Tex. Tax Code §26.012(13)
* Tex, Tax Code 826.012{13)
* Tex Tax Cade §26.012(15)

Form developed by: Texas Comptrolter of Public Accounts, Praperty Tax Assistance Divisien Far additional copies, visit: comptroller.texas.gov/taxes/property-tax
50-859 = 4-22/8



2022 Tax Rate Calculation Worksheet — School Districts

10. |
_ use the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to freeport
| goods-in-transit, or temporary disaster exemptions. Note that Jowering the amount or percentage of an existing exemption in 2022 does not

11.

12.

13.

14,

15.

16.

17.

18.

19.

2021 taxable value lost because property first qualified for an exemption in 2022, If the school district increased an original exemption,

create a new exemption or reduce laxable value.

45,232

A. Absolute exemptions. Use 2021 market value:. .........ooviiiiiiien i $
B. Partial exemptions, 2022 exemption amount or 2022 percentage exemption times 2021 value: .......... +3% 171 ,980

€. Valueloss.Add AandB.*

2021 taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in 2022. Use only properties that qualified in 2022 for the first time; do not use
properties that qualified in 2021,

A, 2027 MArKet VAIUR. . ... oovree ettt ee et r b ate it t e s a e S 7Q

0

C. Valueloss. Subtract B from A.7
Total adjustments for lost value. Add Lines 9, 16C and 11C.
Adjusted 2021 taxable value, Subtract Line 12 from Line 8.
Adjusted 2021 total levy. Multiply Line 4 by Line 13 and divide by $100.

Taxes refunded for years preceding tax year 2021. Enter the amount of taxes refunded by the district for tax years preceding tax year
2021. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errars. Do
not include refunds for tax year 2021. This line applies only to tax years preceding tax year 2021.°

Adjusted 2021 levy with refunds. Add Line 14 and Line 15. i

Note: If the governing body of the school district governs a junior college district in a county with a population of more than twa million, subtract the amount of
taxes the governing body dedicated to the junior college district in 2021 from the result

Total 2022 taxable value on the 2022 certified appraisal rall taday. This value includes only certified values and includes the total taxable
value of hamesteads with tax ceilings {will deduct in line 19). These homesteads include homeowners age 65 o older or disabled. *°

A, Cartified ValUBS. . .. ..ttt et s 123,766,360
B. Pollution control and energy storage system exemption: Deduct the value of property exempted for
the current tax year for the first time as pollution control or energy storage system property:.............. -5 0

C. Total 2022 value, Subtract B from A.

Total value of properties under protest or not induded on certified appraisal roll. K

A. 2022 taxable value of properties under protest. The chief appraiser certifies a list of properties still under
ARB protest, The list shows the appraisal district’s value and the taxpayer's claimed value, if any, or an estimate
of the value if the taxpayer wins. For each of the properties under protest, use the lowest of these values.
Enter the total value under Protest. . oo ot in it $ 0

B. 2022 value of properties not under protest or included on certified appraisal roll. The chief appraiser gives
school districts a list of those taxable properties that the chief appraiser knows about but are not included in the
appraisal roll certification. These properties are also not on the list of properties that are still under protest. On this
fist of praperties, the chief appraiser includes the market value, appraised value and exemptions for the preceding
year and a reasonable estimate of the market value, appraised value and exemptions for the current year. Use
the lower market, appraised or taxable value (as appropriate). Enter the total value noton therall. ™ ...... +5 0

C. Total value under protest or not certified. Add A and B.

2022 tax cellings. Enter 2022 total taxable value of homesteads with tax ceilings. These include the homesteads of homeowners age 65 or
older or disabled. **

© Tex Tax Code §26.012(15}

! Tex.Tax Code §26.012005)

® Tex. Tax Code §26.012013)

* Tox.Tax Code §26.012(13)

I e, Tax Code §6§26.012 and 26.04{(c-2)
" Nex. Tax Code §26.012(6)

M fex. Jax Code §26.01(c) and (d}

" Tex. Tax Code §26.01(c)

" Tex. Tax Code §26.01(d}

" Tex. Tax Code §26.012(6)(8)

For addlitional copics, visit: comptroller.texas.govitaxes/property-tax
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s 217,212
. 0
. 217,212

. 106,807,265

s 1,045,643

s 389

. 1,046,032

s 123,766,360

s 4,409,121
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-2022 Tax Rate Calculation Worksheet — School Districts Form 50-859

20, 2022 total taxable value, Add Lines 17C and 18C. Subtract Line 19. s 119,357,239

21. Total 2022 taxable value of properties in territory annexed after Jan. 1, 2021. Include both real and personal property. Enter the 2022
value of property in territory annexed by the school district. $ 0

22, Total 2022 taxable value of new improvements and new personal property located in new improvements. New means the item was not
on the appraisal roil in 2021, An improvement is a building, structure, fixture or fence erected on or affixed to land. New additions to existing
improvements may be included if the appraised value can be determined, New personal property in a new improvement must have been

brought into the school district after Jan. 1, 2021, and be located in a new improvement. s 522,419
23. Total adjustments to the 2022 taxable value, Add lines 21 and 22. s 522,419
24. Adjusted 2022 taxable value. Subtract line 23 from line 20. s 118,834,820
25. 2022 NNR tax rate, Divide line 16 by line 24 and multiply by $100. ¢ 0.8802004100

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. Most school districts calculate a
voter-approval tax rate that is split into three separate rates. '*

1. Maximum Compressed Tax Rate (MCR): A district's maximum compressed tax rate is defined as the tax rate for the current tax year per $100 of valuation of taxable property
at which the district must fevy a maintenance and operations tax te receive the full amount of the tier one allotment. ®

2. Enrichment Tax Rate: 2° A district’s enrichment tax rate is defined as any tax effort in excess of the district’s MCR and less than $0.17. The enrichment tax rate is divided into
golden pennies and copper pennies. School districts can claim up to 8 golden pennies, not subject to compression, and 9 copper pennies which are subject to compression
with any increases in the guaranteed yield. ?'

3. Debt Rate: The debt rate includes the debt service necessary to pay the school district's debt payments in the coming year. This rate accounts for principal and interest on
bonds and other debt secured by property tax revenue.

The MCR and Enrichment Tax Rate added together make up the school district’s maintenance and operations (M&O) tax rate. Districts cannot increase the district's M&O tax rate to
create a surplus in M&O tax revenue for the purpose of paying the district’s debt service. ?

if a school district adopted a tax rate that exceeded its voter-approval tax rate without holding an election to respond to a disaster in the prior year, as allowed by Tax Code Section
26.042(e), the school district may not consider the amount by which it exceeded its voter-approval tax rate (disaster pennies) in the calculation this year, This adjustment will be
made in Section 4 of this worksheet.

A district must complete an efficiency audit before seeking voter approval to adopt a M&O tax rate higher than the calculated M&O tax rate, hold an open meeting to discuss the
results of the audit, and post the results of the audit on the district’s webslte 30 days prior to the election. # Additionally, a school district located in an area declared a disaster by the
governor may adopt a M&O tax rate higher than the calculated M&O tax rate during the two-year period following the date of the declaration without conducting an efficiency audit. *

Districts should review information from TEA when calculating their voter-approval tax rate.

Yoter-Annrevab iy Batt

26. 2022 maximum compressad tax rate (MCR). TEA will publish compression rates based on district and statewide property value growth. Enter

the school districts' maximum compressed rate based on guidance from TEA. * s 0.8046000p
27. 2022 enrichment tax rate. Enter the greater of A and B. ** 0.1 38300/5
S Y¥/IS100
A. Enter the district’s 2021 enrichment tax rate, minus any required reduction under Education Code 0.138300
| I e LTt 217 DU PP PRPPPPRPPPP S § - 15100
B. $0.05 per $100 of taxable value 3 15100
| 28. 2022 maintenance and operations (M&O) tax rate. Add Lines 26 and 27. s 0_942900/5100

Nate: M&O tax rate may not exceed the sum of $0.17 and the district's maximum compressed rate.?’

% [Reserved for expansion]

Y {Reserved for expansion)

** Tex.Tax Cade §26.08(n)

¥ Tex, Edu, Cade 548.2551()(3)

® Tex. Tax Codle §26,08(1) and Tex. Edu. Code §45.0032
M Tex, Edu. Code §948.202(3-1)(2) and 45.202{f)

# Tex, [du, Code §45.0021(a)

» Tex. Edu, Code §11,184{b}

* Tex. Edy. Code §11.184(b-1)

* Tex. Edu, Code 5§48 255, 48.2551(b)(1} and (b)(2)
* Tex. Tax Code §26.08(n)(2)

¥ Tex. Edu. Code §45.003(d)

Far additional copies, visit: comptroller.texas.gav/taxes/property-tax Page3



+2022 Tax Rate Calculation Worksheet - School Districts Form 50-859

29, Total 2022 debt to be paid with property tax revenue.
Debt means the interest and principal that will be paid on debts that:

(1) Are paid by property taxes;

{(2) Are secured by property taxes;

(3) Are scheduled for payment over a period longer than one year; and
{4) Are not classified in the schoal district’s budget as M&O expenses.

A. Debt includes contractual payments to ather school districts that have incurred debt on behalf of this school district, if those debts
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or
other evidence of indebtedness on or after Sept. 1, 2022, verify if it meets the amended definition of debt before including it here. **

ERter Gebt @MOUNE L. .ot ie ettt ettt et i eh et e e e e et e $ 0
B. Subtract unencumbered fund amount used to reduce total debt. ...l G e 0
C. Subtract state aid received for paying principal and interest on debt for facilities through
the existing debt allotment program and/or instructional facilities allotment program...........ccrvnnns -5 0
D. Adjust debt: Subtract 6 and C from A. s 0
30. Certified 2021 excess debt collections. Enter the amount certified by the collector. ** s 0
‘31, : Adjusted 2022 debt. Subtract line 30 from fine 29D, 5 0

32, 2022 anticipated collection rate. If the anticipated rate in A is lower than actual rates in B, C and D, enter the lowest rate from B, C and D. If
the anticipated rate in A is higher than at least one of the rates in the prior three years, enter the rate from A. Note that the rate can be greater

than 100%.
A. Enter the 2022 anticipated collection rate certified by the collector. ** a %
B. Enter the 2021 actual collection rate . 0 %
C. Enter the 2020 actual collection rate 0 %
D. Enter the 2019 actual collection rate 0 % 0 %

33. 2022 debt adjusted for collections. Divide Line 31 by Line 32.

Note: If the governing bady of the school district governs a junior college district in a county with a papulation of more than two million, add the amount of taxes

| the governing hody proposes to dedicate to the junior college district in 2022 to the resuft. 3 0
34. 2022 total taxable value. Enter the amount on Line 20 of the No-New-Revenue Tax Rate Worksheet. ¢ 119,357,239
35. 2022 debt rate. Divide Line 33 by Line 34 and multiply by $100. ¢ 0.000000 100
36. 2022 voter-approval tax rate. Add Lines 28 and 35. ¢ 0.942900 ;5100

If the schaol district received distributions from an equalization tax imposed under former Chapter 18, Education Code, add the NNR tax rate as
of the date of the county unit system'’s abolition to the sum of Lines 28 and 35.

SECTION 3: Voter-Approval Tax Rate Adjustment for Pollttion Cantrol

A school district may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land poltution. This includes any land, structure, building,
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The
school district’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The school district must
provide the tax assessor with a copy of the TCEQ letter of determinatian that states the portion of the cost of the installation for pollution control.

This section should only be completed by a school district that uses M&O funds to pay for a facility, device or method for the cantrot of air, water or land pollution.

37. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter
from TCEQ. ® The school district shall provide its tax assessor with a copy of the letter. 5 OOO

+* Tex. Tax Code §26012(7)

* Tex. Tax Code §526.012(10) and 26,04(b)
" Tex. Tax Code §926,04(h), (h-1) and (11-2)
" Tex, Tax Code §26.04(b)

¥ Tex, Tax Code §26.08(g)

" Tex, Tax Code §26.045(d)

* Tex. [ax Code §26.045()

For additional copies, visit: comptroller.texas.gov/tases/property-tax Page 4



20722 Tax Rate Calculation Warksheet — School Districts Form 50-859

e

| 38. 2022 total taxable value. Enter the amount on Line 20 of the No-New-Revenue Tax Rate Worksheet. s 11 9,357,239
39, Additional rate for pollution control. Divide line 37 by line 38 and multiply by $100. s 0.000000/5100
40. 2022 voter-approval tax rate, adjusted for pollution control. Add line 36 and line 39. s 0.942900/5100

SECTION 4: Voter-Approval Tax Rate Adjustment in Year Following Disaster

If a school district adopted a tax rate that exceeded its voter-approval tax rate without holding an election to respond to a disaster in the prior year, as allowed by Tax Code Section
26.042{e), the schaol district may not consider the amaunt by which it exceeded its voter-approval tax rate in the calculation this year. * As such, it must reduce its voter-approval
tax rate for the current tax year.

This section applies to a school district in a disaster area that adopts a tax rate greater than its voter-approval tax rate without halding an election in the prior year, as provided for
by Tax Code Section 26.042(e).

el 2 - - -J-JJ"‘AJ": —
8 i‘ﬁﬁmﬂa B
FINS- Reiiuy b WA S 4

: 41. 2021 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. s 0.000000/5100

42, 2021 voter-approval tax rate. If the schoo! district adopted a tax rate above the 2021 voter-approval tax rate without holding an election due
to a disaster, enter the voter-approval tax rate from the prior year's worksheet. s 0.000000,5100

i 43. ' Increase in 2021 tax rate due to disaster {disaster pennies). Subtract Line 42 from Line 41. s 0.000000y5100

44. | 2022 voter-approval tax rate, adjusted for prior year disaster. Subtract Line 43 from one of the following lines (as applicable}: Line 36 or
Line 40 (school districts with pollution control). s 0.9429005100

SECTION 5: Total Tax Rate ' i

Indicate the applicable total tax rates as calculated above.

INO-NEW-REVENUE TAK RATE. 1« vttt vteers e aeaseseiennaraeesasssananetenenasaiisonensnsstaaaas ra e s s eaan et ceessansas s iassssansstrasies $ ,0-3892,00 15100
Enter the 2022 NNR tax rate from Line 25.

VOLEr-APPIOVAI TAX RBLE . .. ¢ e et ettt ittt ie et e m et ettt e e e e a e e e e e e s e e e e e e n ek e e a s s 1 0-9_42900 15100
As applicable, enter the 2022 voter-approval tax rate from Line 36, Line 40 or Line 44. Indicate the line number used: 36

SECTION:6: School DistrictRepresenlative Name and Sighature

Enter the name of the person preparing the tax rate as authorized by the governing body of the school district. By signing below, you certify that you are the designated officer or
employee of the school district and have calculated the tax rates in accordance with requirements in Tax Code and Education Code. ¢

rint
gere » Sylvia Vega, Brewster Count Tax Assessor/Collector

Printed Name of §chool District Representative

i _}_ﬁ- 8//6/909‘3\

b

School Distri esentative Date

* Tex, Tox (ode §26.042{1) and Tex. Edu, Code §45.0032(d)
* Tex. Tax Code §26 04(c)

For additional capies, visit: comptroller.texas.gov/taxes/property-tax Page S



Marathon Independent School District

Resolution of the Board to Set Tax Rate

BE IT RESOLVED on this date, we the Board of Trustees of the Marathon Independent School
District, herby levy or set the tax rate on $100 valuation for the District for the tax year 2022, at a
total tax rate of $0.9429, to be assessed and collected by the duly specified assessor and collector
as follows:

MISD MAINTENANCE & OPERATIONS TAX: $0.94290
MISD PAYMENT OF PRINCIPAL AND INTEREST ON DEBT: $0.00

Such taxes are to be assessed and collected by the tax officials designated by the District.

NOTE:

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN
LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 7.12 PERCENT AND WILL RAISE
TAXES FOR MAINTENANCE AND OPERATIONS ON A4 $100,000 HOME BY
APPROXIMATELY $62.70.

Adopted this the 31%" day of August 2022, by the Board of Trustees.

Judy Briones, Board President

Cheyenne Marta, Board Secretary

MISD Board of Trustees
August 31, 2022



MARATHON ISD - PRIVATE ROUTE SERVICES
APPLICATION FOR PRIVATE TRANSPORTATION ALLOTMENT

Private route services are transportation to school at the beginning of the school day and from school at the end of the
school day by privately owned or commercial transportation for students residing within Marathon ISD's district
boundaries, are enrolled in, and attending school at Marathon ISD, and reside no less than ten (10) miles- one way trip,
from the campus.

The District has approved granting a private transportation allotment of $500.00 per family, per school year, on
completion and submisson of this application; and verification of enrollment and attendance of the student(s) listed on the
application.

Disbursement or Pro-Rated Allotment:

1) Students enrolled for the full year: $250.00 to be paid at the end of each semester. Enrollment/Attendance will be
verified at the end of each semester.

2) Students enrolled after the start of each semester: The allotment will be prorated based on the first day of
attendance through the last day of school or withdrawal date. Payments will be issued at the end of each semester
based on prorated amount and/or number of days within each semester.

APPLICATION FOR PRIVATE TRANSPORTATION ALLOTMENT

Name of Parent/Guardian Fiscal Year: 2022-2023
Mailing address District Approval/Verification
City/State/Zip Enroliment Verification

Contact Number

Yes/No Date Verified

Enroliment Date

Name of eligible students/riders:

Verification Signature

Total Allotment and Disbursement

Please provide private route descripton: Turn by turn description to nearest tenth of the mile. One way
route only!

Check one: AM/PM AM Only PM Only
Depart/Turn/Stop/End/Continue | Right/Left Description Miles
Example: Depart Left 313 SE Drive 0
Turn Right 215 N. Avenue 1.25
[Total Miles

The information provided on the application is a true and accurate accounting. Any changes in riders, route or mileage will be provided to MISD
within two weeks of the occurrence.

Signature of Parent/Guardian Date Signed




STATE OF TEXAS

COUNTY OF BREWSTER

CONTRACT FOR SERVICES

Contract for Services Agreement (hereinafter "Amendment") Contract for Services Agreement
Entered into between Brewster County ("County") and Marathon Independent School

District ("District") executed by the parties effective September- 2022 ("Agreement") in the
following respects:

A.
ELECTION SERVICES

1. The performance of the County’s duties under the Agreement shall be undertaken by
the Brewster County Elections Administrator.

2. For purposes of the performance of the election-related services and duties
contemplated by the parties, the County Election Officer is a party to the Agreement as
referenced by her signature below and creates binding obligations on the County
Elections Officer per Subchapter D of Chapter 31 of the Texas Elections Code as an
elections services agreement.

3.DUTIES AND SERVICES OF THE COUNTY ELECTION OFFICER. county Election

Officer shall be responsible for performing the following duties and shall furnish the
following services and equipment:

(a) Notify and coordinate presiding election judges, alternate judges, and all other
election officials appointed by Brewster County Commissioners' Court and the County
Election Board. Make emergency appointments of election officials if necessary.

(b) Conduct necessary training of election officials or arrange for training through
a third party. Notify all early voting and Election Day officials of the date, time
and place thereof.

(c) Arrange for the use of Election Day voting location at Marathon Community
Center as set forth in the Agreement. If the need arises for emergency replacement

polling location(s), make necessary alternate arrangements, and notify District as soon
as possible.

(d) Procure election kits and supplies and distribute to the precinct judges and early
voting deputies. Assemble and edit lists of registered voters to be used in conducting
the election in conformity with the boundaries of Political Subdivision and the election
precincts established for the election. The Election Day of registered voters shall be
arranged in alphabetical order by voting precinct in lieu of alphabetical order by
political entity.



(e) Prepare and test all electronic voting equipment, oversee all equipment and voter
registration database programming, assure compliance with equipment security
requirements, and arrange for transport of equipment to and from polling locations.

(f) Serve as Early Voting Clerk for the November 8, 2022 Election. Process, print, mail
or email, as applicable and tabulate ballots for any eligible voter who applies for a
ballot by mail including all eligible Federal Post Card Application voters. Supervise the
conduct of early voting in person and appoint sufficient personnel to serve as deputy
early voting clerks. Provide lists of early voters as provided by law.

(g) Publish legal notice of the date, time, and place of the public logic and accuracy
test. Prepare test materials and conduct internal election testing, public logic and
accuracy test, and test of tabulation equipment. Publish a joint election notice one
time in English and Spanish in Brewster County newspaper.

(h) arrange for the early voting ballot board (using the County early voting ballot
board, which will also count absentee ballots), signature verification committee if
applicable, tabulation personnel, and all personnel, equipment, and supplies needed
at central counting station. Tabulate Early Voting, Election Day, paper ballots, and
provisional ballots.

Tabulate unofficial returns and assist in preparing the tabulation for the official canvass.
Provide District its voter history report.

(i) Serve as Custodian of Records for election records in County Election Officer's
custody and provide for the applicable 22 month or 6 month storage and the
permanent storage of said election records as provided by law.

V/(j) Provide information services for voters and election officers.

(k) Maintain accurate records of all expenses incurred in connection with the
responsibilities under this Agreement and provide the District a final invoice after
the conduct of the election. Provide any detailed backup to such invoice, if
requested, reflecting the charges or components of the costs set forth on the invoice
submitted to the District.

() Pursuant to Section 127.201(g) of the Texas Election Code, the requirement to
conduct the partial manual count of the electronic voting system ballots does not apply
to a voting system that uses direct recording electronic machines (DREs). Brewster
County does not use DREs, therefore the County Election Officer shall conduct a partial
manual count as prescribed by Section 127.201 of the Texas Election Code if required for
the County election or if the District provides County Election Officer precincts and races
ordered by the Secretary of State to be manually counted. County Election Officer shall
deliver a written report of the results of any such count to the Secretary of State as
required by Section 127.201 (e) of the Texas Election Code and to the District in a timely
manner.



(m) Place the funds paid by the District hereunder in a "contract fund" as prescribed
by Section 31.100 of the Texas Election Code.

(n) Perform and supervise such other election related duties and functions the
County Election Officer performs in connection with a countywide election ordered by
the Commissioners Court of the County, except for those non-transferable functions
set forth in section 31.096 of the Texas Election Code.

DUTIES AND SERVICES OF DISTRICT. District shall be responsible for performing the
following duties:

J/(a) Prepare all election orders, resolutions, notices and other pertinent documents
for adoption and execution by the District officer or governing body. Take all
actions necessary for calling the Joint Election which are required by the Texas
Election Code and/or the District's bylaws, or other applicable laws. Serve as
Custodian of Records for all election records in its possession as provided by law.

(b) District shall be responsible for the legal sufficiency of any order calling its
election. District shall be responsible for all substantive and procedural legal issues
governing the conduct of its election. District understands and agrees that County
Election Officer provides no legal advice to District.

(c) Adopt the county voting precincts for this election. Adopt all early voting dates,
times, and locations on the attached Exhibit A. Adopt the election day precinct polling
locations as set forth in the Agreement. Timely confirm the accuracy of its street
boundaries and precincts.

(d) Prepare, post and publish all required election notices for District with the
exception of the joint election notice and the notice of the public test notice which
County Election Officer shall publish. In addition, if polling locations for Joint Election
are different than those for District's previous election, District shall post notice at the
entrance to any previous polling places in its jurisdiction stating that the polling
location has changed and shall provide the polling location and address for those
voters for this election, pursuant to Texas Election Code Section 43.062, unless County
Election Officer has posted the change at that location for Brewster County's election.
Educate the voters in the District as much as possible about early voting dates, times,
and Locations and election day polling locations.

(e) Confirm with County Election Officer its boundaries, county voting precincts, and
street details within those boundaries. If boundaries are not defined properly within
Brewster County Elections voter registration database, maps and street lists with block
ranges and odd/even/both indicators must be provided to County Election Officer.

(f) Deliver to County Election Officer an Entity Fact Sheet, ballot Template with
Spanish translations, candidate names or measures, and the order in which they are to
be printed on the ballot with the exact form and spelling. Provide pronunciation for



difficult names or words to use on the audio recording. Review ballot proofs and
approve by signature within deadlines provided.

(g) Appoint County Election Officer as Early Voting Clerk to receive applications for
ballot by mail at 107 W AVE E #3 Alpine, Texas 79830. All requests for early voting
ballots to be voted by mail that are received by the District must be hand delivered or
faxed to County Election Officer on the day of receipt. Original applications that are
faxed must be mailed to County Election Officer for all processing.

(h) If requested, assist County Elections Officer in recruiting bilingual poll workers
and

Provide documentation of Districts efforts if requested by the U.S. Department of Justice.

(i) Pay additional costs incurred by County Election Officer for a recount, election
Contest, newly ordered election or a runoff election, if required.

(i) Record the exemption from the partial manual count pursuant to Section
127.201(g) of the Texas Election Code with the Secretary of State in accordance with
the inst

































	Agenda
	I. Call Meeting to Order
	II. Pledge of Allegiance to the American and Texas Flags
	III. Moment of Silence
	IV. Public Comment
	V. Public Meeting to Discuss 2022-2023 Proposed Budget
	2022-2023 Proposed Budget

	VI. Adoption of 2022-2023 Budget
	VII. Public Meeting to Discuss 2022-2023 Budget and Proposed Tax Rate
	VIII. Resolution:  Adoption of 2022 Tax Rate
	Resolution of the Board to Set Tax Rate

	IX. Marathon ISD Private Route Services - Private Transportation Allotment
	MISD Private Transportation

	X. Contract for Election Services with Brewster County
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	XII. Memorandum of Understanding with Gage Hotel for Student Experience
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	b. Budget Amendments
	c. Review and approve previous Board Minutes
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	XIV. Superintendent Report
	a. District Goals Updates
	1. Student Performance
	a. 2022 TEA Accountability Rating

	2. Graduation Rate
	3. Staff Quality
	a. Approval of Teacher Outside of Certification
	b. 2022-2023 Employee Handbook

	4. Safe and Healthy School Climate
	a. Discussion of Potential Facility Projects via Zoom with Richard Schwope, JSA Architect.
	b. Approval of Partnership Agreement with Marathon Primary Care Services, LLC.
	c. Active Shooter Drill Training
	d. School Safety and Security Committee

	5. Fiscal Responsibility and Facilities Management
	a. MES Water Leak and Repairs
	b. Resolution:  Multi-Jurisdictional Hazard Mitigation Action Plan

	6. Board/Parent/Community Engagement
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In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the Texas Government Code, the board will now enter into closed meeting to deliberate subjects listed on the agenda authorized by Subchapter D.  Any final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open meeting held in compliance with the Texas Open Meetings Act. Tex. Gov't Code 551.071
	a. Consultation with District's legal counsel regarding legal issues related to Superintendent search process.  This consultation may take place telephonically. Tex. Gov't Code §§ 551.071; 551.129
	b. Discussion regarding filling Superintendent vacancy.  Tex. Gov't Code §§ 551.074
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	d. Appropriate action regarding teacher/coach contract days. Tex. Gov't Code §§ 551.074

	XVIII. Adjourn
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