
Agenda of Special Board meeting

The Board of Trustees
Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A Special Board meeting of the Board of Trustees of Marathon ISD will be held August 4, 2021, 
beginning at 5:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call Meeting to Order
II. Pledge of Allegiance to the American and Texas Flags
III. Moment of Silence
IV. Public Comment
V. Discussion of 2021-2022 Budget (board discussion)
VI. 2021-2022 District Compensation Plan (board action)
VII. Vote on 2021 Proposed Tax Rate (board action)
VIII. Schedule and Announce Meeting to Adopt 2021 Budget (board action)
IX. Schedule and Announce Meeting to Discuss Adopted Budget and Proposed 
2021 Tax Rate (board action)
X. Certification of 2021 Property Appraisal Roll (board action)
XI. Certification of 2021 Certified Tax Roll (board action)
XII. Budget Amendment (board action)
XIII. Superintendent Report 

a. District Goals Updates
b. Student Performance

1. TCLAS grant proposal (board action)
c. Graduation Rate
d. Staff Quality

1. Consideration of Employee Handbook (board action)
e. Safe and Healthy School Climate

1. Consideration of Student Handbook/Code of Conduct (board action)
f. Fiscal Responsibility and Facilities Management 

1. Consideration of JSA architectural bids for track, telescope building, 
digital lab, and boys locker room (board action) 

g. Board/Parent/Community Engagement
1. Debrief SLI (board discussion)
2. Consideration of school board/superintendent norms
3. School board/superintendent communication--T.H.I.N.K.
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4. TASB Effective Board Practices--consideration of future school 
board self-assessment

XIV. Upcoming Events
a. Aug. 10-17--Staff development for teachers
Aug. 18--First day of school
Aug. 25--School board meeting (6 pm)

XV. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and 
the overall success of the school district.



2020-2021 2021-2022 Inc/Dec. % inc/Dec

Revenues

3700 Fund Balance - Designated for Facilities $0 $35,000

3700 Fund Balance - Designated for Security $6,000 $0

$6,000 $35,000 $29,000  

Appropriations by Function

51 Facilities $0 $35,000

52 Security $6,000 $0

 $6,000 $35,000 $29,000  

Appropriations by Object

66xx Capital Improvements $6,000 $35,000

$6,000 $35,000 $29,000 483.33%

Phase 1 of Marathon iSD Miscellaneous Projects:  Architect Fees
Services to begin on 9/1/2021

CONSTRUCTION/FACILITIES/TECHNOLOGY PROJECTS
ASSIGNED FUND BALANCES - FUND 198

 



2020-2021 2021-2022 Inc/Dec. % inc/Dec

Revenues

59XX - Federal Revenues $7,500 $9,000

79XX - Other Resources /General Fund Transfer In $15,027 $10,229

$22,527 $19,229 -$3,298 -14.64%

Appropriations by Function

Function 35-Food Service $22,527 $19,229

 $22,527 $19,229 -$3,298 -14.64%

  

Appropriations by Object

61XX - Payroll Costs $14,927 $11,629  

63XX - Supplies & Material  $5,800 $6,000

64XX - Misc Fees/Travel Costs $1,800 $1,600

$22,527 $19,229 -$3,298 -14.64%

Payroll Costs $11,629

Supplies & Material $6,000

Misc Fees/Travel Costs $1,600

Highlights

School Breakfast Program - Breakfast Offered Daily! Free to Students of MISD

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

$1,035 $0 $5,524 $6,816 $2,175 $12,026 $13,941 $15,027 $10,229

No Salary No Salary Salary + Salary + Salary + Salary + Salary + Salary + Salary +

Costs Costs Minimal Cost Costs Costs Costs Costs Costs Costs

 Budgeted Projected

FOOD SERVICE - FUND 101

Note:  2021-2022 Data Subject to Change by Fiscal Year End

Students are provided with a free breakfast meal as per the federally funded Universal Breakfast Program.

District funds used to supplement School Breakfast Program

62%

30%

8%

Payroll Costs

Supplies & Material

Misc Fees/Travel Costs



Estimated Revenues

2020-2021
Budget

2021-2022
Proposed Inc/Dec % Inc/Dec

571X Property Tax Revenue $1,039,787 $1,075,786  

5742 Interest Earnings $7,575 $3,100  

5743 Rent/Teacherage $6,000 $6,000  

5744 Donations $209 $0  

5749 Miscellaneous $1,000 $500
$1,054,571 $1,085,386

5811 Available School Funds/Per Capita $23,903 $22,726
5812 Foundation School Program $616,663 $547,042 $581,985 ($34,943)
5831 TRS On Behalf - Flow Thru w/6144 $81,471 $80,596

$722,037 $650,364

59XX - Federal Revenues (MAC/SHARS) $20,000 $30,000
Total Estimated Revenues $1,796,608 $1,765,750 -$30,858 -1.75%

37XX - Prior Year Funds/Purchase/Brown Foundation $12,202
$1,808,810

State Revenue Special Program Allocation   

GENERAL MAINTENANCE, FUND 199 ESTIMATED REVENUES

2020-2021 Data to change by year end

Total Local Revenues

Total State Revenues

Estimated Revenues

Career & Technology $13,687  

College, Career, or Military Readiness $11,000

Dyslexia $1,232

Early Education $9,010

Gifted & Talented $1,193

Special Education $8,579

Decreased from $24,952

State Compensatory $37,226

School Safety Allotment $538

$82,465

This is a breakdown showing TEA's requirement on the amount 
of state funds that MISD must spend towards the identified 

special programs.  

($45,368 to $15,597 = $29,771 anticipated loss in funding)

N
on

 D
is

cr
et

io
na

ry
 F

un
ds



Amount Percentage Amount Percentage

11-Instruction $864,645 48.97% 61XX - Payroll Costs $1,248,896 70.73%

12-Media Services $2,123 0.12% 62XX - Professional Services $286,163 16.21%

13-Professional Development $3,076 0.17% 63XX - Supplies & Material $89,027 5.04%

23-Campus Administration $123,851 7.01% 64XX - Misc Fees/Travel Costs $108,022 6.12%

31-Counseling Services $42,336 2.40% 65XX - Lease Payment/School Bus $23,413 1.33%

33-Health Services $10,100 0.57% 66XX - Capital Assets/Bus $0 0.00%

34-Transportation Services $17,418 0.99% 89XX - Transfer Out $10,229 0.58%

36-Ex/Co-Curricular $66,105 3.74% $1,765,750 100%

41-District Administration $249,313 14.12%

51-Facilities $187,097 10.60%

52-Security and Monitoring $5,605 0.32%
Legally-Required Public Notices 2020-2021 2021-2022

53-Data Processing/Technology $119,303 6.76% 6491-701 Superintendent's Office 1,500$              1,000$      

61-Parental Involvement $1,000 0.06% 6491-702 Board of Trustees 500$                 250$         

71-Debt Services $23,413 1.33% 6491-750 Business Office 1,500$              1,500$      

91 - Recapture Payment to TEA $0 0.00%  3,500$              2,750$      

93-Payments to Fiscal Agents $4,920 0.28%

99-Appraisal District $35,216 1.99%
Advocacy - Lobbying 2020-2021 2021-2022

00-Transfer Out $10,229 0.58% 6214-701 Superintendent's Office 25$                   25$           

Total $1,765,750 100%  3,525$              2,775$      

By Function:

Appropriations by Function & Object

By Object:

Reporting Requirement - SB622



2020-2021 2021-2022 Inc/Dec % Inc/Dec

11-Instruction $950,346 $864,645 -$85,701
12-Media Services $3,965 $2,123 -$1,842
13-Professional Development $8,488 $3,076 -$5,412
23-Campus Administration  $115,769 $123,851 $8,082
31-Counseling Services  $5,682 $42,336 $36,654
33-Health Services $12,150 $10,100 -$2,050
34-Transportation Services  $15,746 $17,418 $1,672
36-Ex/Co-Curricular  $56,438 $66,105 $9,667
41-District Administration $236,267 $249,313 $13,046
51-Facilities $201,357 $187,097 -$14,260
52-Security and Monitoring $5,000 $5,605 $605
53-Technology  $114,719 $119,303 $4,584
61-Community Involvement $1,000 $1,000 $0
71-Debt Services $23,413 $23,413 $0
91 - Recapture Payment to TEA $0 $0 $0
93-Payments to Fiscal Agents $6,800 $4,920 -$1,880
99-Other Payments $36,643 $35,216 -$1,427
00-Transfer Out $15,027 $10,229 -$4,798

$1,808,810 $1,765,750 -$43,060 -2.38%

2020-2021 2021-2022 Inc/Dec % Inc/Dec

61XX - Payroll Costs $1,279,974 $1,248,896 -$31,078
62XX - Professional Services  $286,262 $286,163 -$99
63XX - Supplies & Material $94,288 $89,027 -$5,261
64XX - Misc Fees/Travel Costs  $109,846 $108,022 -$1,824
65XX - Capital Lease  $23,413 $23,413 $0
89XX - Transfer Out  $15,027 $10,229 -$4,798

$1,808,810 $1,765,750 -$43,060 -2.38%

2021-2022
Estimated Revenues $1,765,750
Projected Appropriations $1,765,750
Fund Balance Impact (Surplus/Deficit)  $0

Balanced Budget

 

Appropriations Comparison Report

Projected Budget Deficit/Surplus

By Function: Note 2020-2021 data subject to change at year end

By Object:  Note 2020-2021 data subject to change at year end

 

 

 

 

 



Allotment
Expenditure
Requirement Percentage

Program
Budget

PIC 21:  Gifted and Talented $1,193 $1,193 100% $1,200 Meets State Expenditure Requirement

PIC 22:  Career & Technical Education $24,885 $13,687 55% $29,818 Meets State Expenditure Requirement

PIC 23:  Special Education $15,597 $8,579 55% $56,331 Meets State Expenditure Requirement

PIC 30:  State Compensatory Education $67,683 $37,226 55% $106,559 Meets State Expenditure Requirement

PIC 36:  Early Education (PK-3) Reading/Math $9,010 $9,010 100% $9,281 Meets State Expenditure Requirement

PIC 37:  Dyslexia $1,232 $1,232 100% $7,169 Meets State Expenditure Requirement

PIC 38:  College Career & Military Readiness $11,000 $11,000 100% $39,240 Meets State Expenditure Requirement

Special Programs - TEA Required Allotments/Program Intent Codes (PIC)



2020-2021
Approved

9/1/2020 Beginning Balance Committed Fund Balance - Construction $925,000
 2020-2021 Projects Costs $0

Balance $925,000

9/1/2020 Beginning Balance Committed Fund Balance - Furniture/Equipment $75,000
2020-2021 Projects Costs $0

Balance $75,000

9/1/2020 Beginning Balance Committed Fund Balance - Security $125,000
2020-2021 Projects Costs -$6,000

Balance $119,000

9/1/2020 Beginning Balance Committed Fund Balance - Technology $225,000
2020-2021 Projects Costs

Balance $225,000

9/1/2020 Beginning Balance Undesignated Fund Balance $512,213
 

Final Total Fund Balance as of August 31, 2020 $1,856,213

MARATHON INDEPENDENT SCHOOL DISTRICT
General Maintenance Fund Balance

2020-2021 Fiscal Year
2019-2020 (Prior Year) Closing Balances



Name
Hire Date: MM/YR
Yrs w/MISD 20-21 EOY

Position
YRS
EXP

DAYS
Contract

Salary

$2500
RTP

Pre 19-20 
Emp

Stipend
Mon/Disb

Total Salary
Paid on a
monthly 

basis

Ex Duty
Varies

Combined
Total Pay

Peppers, Amanda Teacher 0 184 $36,000 $0 $0 $36,000 $0 $36,000

08/2021   
0

Barlow, Melissa Teacher 25 184 $56,000 $2,500 $0 $58,500 $0 $58,500

08/2013   
8/MISD 25/Total   

Garcia, Jacob Teacher/Coach 1 184 $36,500 $0 $0 $36,500 $8,500 $45,000
08/2019 Cross County $2,000

2/MISD2/Total Basketball HS $2,000
Basketball JH $1,500

Golf $1,500

1/Teacher Aide Track/ JH or HS $1,500

Hernandez, Pauline Teacher 14 184 $51,000 $0 $2,000 $53,000 $0 $53,000

08/2019 Master's Degree $2,000
2/MISD 14/Total   

Hunt, Audra Teacher 17 184 $54,000 $2,500 $0 $56,500 $0 $56,500

08/2017   
4/MISD 17/Total

Jarrell, Travis Teacher 16 184 $53,000 $2,500 $2,000 $57,500 $0 $57,500

08/2006 R 9/2012 Masters Stipend $2,000

9/MISD 16/Total   

Newton, John Teacher 2 184 $37,000 $0 $2,000 $39,000 $0 $39,000
8/2021 Masters $2,000

0/MISD 3/Total   

Note: Coaching stipends are contingent on actual 
participation.  If there are not enough players for a team, no 

stipend will be issued for that sport. Stipend may be prorated 
if less than half of the season is not played.

Professional Contract Employment:  Teachers/Counselors/Administrators     Exempt/FLSA

2021-2022



 

Name
Hire Date: MM/YR
Yrs w/MISD 20-21 EOY

Position
YRS
EXP

DAYS
Contract

Salary

$2500
RTP

Pre 19-20 
Emp

Stipend
Mon/Disb

Total Salary
Paid on a
monthly 

basis

Ex Duty
Varies

Combined
Total Pay

Novosad, Neal Teacher 24 184 $56,000 $2,500 $2,000 $60,500 $0 $60,500

8/2003 Masters $2,000
18/MISD 24/Total   

Pinedo, Monica Teacher 23 184 $56,000 $0 $2,000 $58,000 $0 $58,000

08/2019 Masters Stipend $2,000
2/MISD 23/Total   

Raybun, Lisa Teacher 12 184 $49,000 $0 $0 $49,000 $0 $49,000

9/2019  
2/MISD 12/Total

Rivera, Jasmine Teacher/Coach 2 184 $37,000 $0 $0 $37,000 $10,000 $47,000

1/2019 Volleyball/JH $1,500
Volleyball/HS $1,500

3/MISD 3/Total Basketball/JH $1,500
Basketball/HS $2,000

Track/JH or HS $1,500

1/TA 1/TCHR Tennis JH/HS $2,000

12 Month Contract 221 Days
Price, Peter Superintendent 39 221 $102,000 $0 $0 $102,000 $0 $102,000

6/2020
1/MISD 39 Total

12 Month Contract 221 Days
Sanchez, Victoria Business Manager 33 221 $80,431 $0 $0 $80,431 $0 $80,431

12/2016
5/MISD 33/Total as per TASB Salary Survey (increase from $70,431 to $80,431)

VACANT POSITIONS: Principal (1/2 Time), Counselor (1/2 Time)

Note: Coaching stipends are contingent on actual 
participation.  If there are not enough players for a team, no 

stipend will be issued for that sport. Stipend may be prorated 
if less than half of the season is not played.

2021-2022

Professional Contract Employment:  Teachers/Counselors/Administrators     Exempt/FLSA

Note:  Recommended by Peter Price - Competitive Salary Restructure



Name
Hire Date: MM/YR
Yrs w/MISD 20-21 EOY

Position
YRS
EXP

DAYS
Hours

per
Day

Hourly
Rate

Daily 
Rate

Total Salary
Paid on a
monthly 

basis

Other
Combined
Total Pay

Gonzales, Ruben Grounds/Facilities 8 200 4 $19.50 $78.00 $15,600 $0.00 $15,600

8/2013 (Half-Time)
8/MISD 8/Total

Gonzalez, Jacobina Secretary/PEIMS 29 215 8 $29.09 $232.72 $50,035 $0.00 $50,035

8/1992
29/MISD 29/Totals

Hernandez, CandelariaCustodian/Facilities 21 215 8 $15.90 $127.20 $27,348 $0.00 $27,348

8/1998 R 5/2009
21/MISD 21/Total

Salmon, Consuelo Ins. Aide/Food Srvc 23 182 8 $20.94 $167.52 $30,489 $0.00 $30,489

8/1997
23/MISD 23/Total

2021-2022

At-Will Employment:  Paraprofessional/Auxiailary Staff - Hourly      NonExempt (FLSA)



Marathon ISD (184)

 Valentine ISD pays $1,000 more per pay step for teacher's with a Master's degree.

Valentine ISD $33,660 $38,880 $45,630 $50,710 $54,540

$38,900

2020-2021 TASB Salary Survey

$40,277 $44,003 $51,325 $56,875 $61,064

$56,000
$36,500 $41,750

$44,010

McCamey ISD

Organization 15-Year Salary 20-Year Salary0-Year Salary 5-Year Salary 10-Year Salary

Terrell County ISD $41,300 $43,785 $47,085 $51,485 $55,485
Fort Stockton ISD $45,500 $48,000 $51,020 $55,200 $59,250

$45,630 $50,710 $55,040

$54,540

$54,540
$58,890

$45,650 $50,725
$45,630

$49,710 $56,866 $62,449

$46,637 $51,773 $55,645

$40,500 $44,200 $49,545 $54,260 $57,560

Presidio ISD

Marfa ISD

Buena Vista ISD $39,660 $44,980 $52,230 $57,810 $62,140
Culberson County-
Allamoore ISD

$38,750 $40,150 $45,630 $50,710
$49,980 $55,060

$40,000 $47,000 $52,000
San Vicente ISD $35,343

Rankin ISD $38,010 $43,230

$33,725

Marathon ISD (184)+ Inc $36,000

Note:  Marathon ISD also provide a $2500 supplement for teachers hired prior to May 2019.  (There are currently four 
teachers receiving the supplement.)

Fort Davis ISD

Alpine ISD

Iraan-Sheffield ISD
$54,540$38,880$33,660

$34,535 $39,813

$35,190 $39,856 $46,326 $51,344 $55,215

$50,710



Step Daily Rate

Annual 
Salary

10 
Months

184 Days

I
n
i
t
i
a

Step No. of
Employees

$2,500
x No of

Teachers

2020-2021
Former 
Pay Scale

I
n
i
t
i
a

No. of
Employees 2021-2022

I
n
i
t
i
a

No. of
Employees 2022-2023

I
n
i
t
i
a

No. of
Employees 2023-2024

I
n
i
t
i
a

No. of
Employees 2024-2025

I
n
i
t
i
a

No. of
Employees 2025-2026

0 $195.652 $36,000 JNG 0 1 $0.00 $34,160.00 AP 1 $36,000.00
1 $198.370 $36,500 JR 1 1 $0.00 $34,890.00 JNG 1 $36,500.00 AP 1 $36,500.00
2 $201.087 $37,000 EA, 2 1 $0.00 $35,600.00JR, JN 2 $74,000.00 JNG 1 $37,000.00 AP 1 $37,000.00
3 $203.804 $37,500  JR, JN 2 $75,000.00 JNG 1 $37,500.00 AP 1 $37,500.00
4 $206.522 $38,000 JR, JN 2 $76,000.00 JNG 1 $38,000.00 AP 1 $38,000.00
5 $217.391 $40,000 JR, JN 2 $80,000.00 JNG 1 $40,000.00
6 $225.543 $41,500 JR, JN 2 $83,000.00
7 $233.696 $43,000
8 $241.848 $44,500
9 $250.000 $46,000

10 $255.435 $47,000
11 $260.870 $48,000JG, LR 11 2 $0.00 $94,540.00
12 $266.304 $49,000 JG, LR 2 $98,000.00
13 $271.739 $50,000 PH 13 1 $0.00 $49,350.00 JG, LR 2 $100,000.00
14 $277.174 $51,000 PH 1 $51,000.00 JG, LR 2 $102,000.00
15 $282.609 $52,000 TJ 15 1 $2,500.00 $53,710.00 PH 1 $52,000.00 JG, LR 2 $104,000.00  
16 $288.043 $53,000 AH 16 1 $2,500.00 $54,570.00 TJ 1 $55,500.00 PH 1 $53,000.00 JG, LR 2 $106,000.00
17 $293.478 $54,000 AH 1 $56,500.00 TJ 1 $56,500.00 PH 1 $54,000.00  
18 $296.196 $54,500 AH 1 $57,000.00 TJ 1 $57,000.00 PH 1 $54,500.00
19 $298.913 $55,000 AH 1 $57,500.00 TJ 1 $57,500.00    

20/20+ $304.348 $56,000 MP 20 1 $0.00 $55,040.00 MP 1 $56,000.00 MP 1 $56,000.00 MP 1 $56,000.00 MP 1 $56,000.00 MP 1 $56,000.00
20/20+ $304.348 $56,000MB, NN20 2 $5,000.00 $115,080.00MB, NN 2 $117,000.00MB, NN 2 $117,000.00MB, NN 2 $117,000.00MB, NN, AH 3 $175,500.00MB, NN, AH, TJ4 $234,000.00

11 $526,940.00 12 $580,500.00 12 $587,000.00 12 $593,000.00 12 $602,500.00 12 $611,500.00

Note:  Does not include principal or counselor positions
(1 extra teacher)

$9,500.00$6,000.00$6,500.00 $9,000.00$53,560.00
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