
Agenda of MISD Board of Trustee Meeting

The Board of Trustees
Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A MISD Board of Trustee Meeting of the Board of Trustees of Marathon ISD will be held March 
24, 2021, beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call Meeting to Order
II. Pledge of Allegiance to the American and Texas Flags
III. Moment of Silence
IV. Public Comment
V. Approve Consent Items

a. Monthly Tax Collection Report
b. Budget Amendments
c. Review and approve previous Board Minutes--Februrary, 2021

VI. Financial Reporting for Board Information
a. Financial Reports - As of February 2021
b. Check Payments for February 2021

VII. 2020-2021 Activity Account Manual
VIII. 2021-2022 Budget Development - Workshop Planning and Preparation
IX. Superintendent Report 

a. Response to Covid-19
1. Staff vaccinations
2. Consideration of Governor Abbott's new Covid guidelines 
3. Consideration of moving to face to face learning with all students in 2021-22

b. Feb. 18 bad weather waiver and effect on April 12 bad weather makeup 
day
c. Consideration of 2021-22 district calendar
d. District Goals Updates

1. Student Performance
a. STAAR/EOC testing schedule

2. Graduation Rate
3. Staff Quality

a. Consideration of Teacher Incentive Allotment April 15 
submission

4. Safe and Healthy School Climate
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a. Report on Feb. 26 active shooter drill
b. Consideration of School Health and Advisory Committee (SHAC) 
recommendations

1. 2021-22 district wellness program--Coordinated Approach to Child 
Health (CATCH)
2. ½-1 Health credit for HS graduation 2021-22 
3. Review of breakfast offerings for 2021-22
4. Human Sexuality curriculum (Big Decisions) for HS 2nd 
semester

5. Fiscal Responsibility and Facilities Management 
6. Board/Parent/Community Engagement

a. Transpecos Bank partnership
e. Superintendent mid-term evaluation

X. Closed Session
In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the 
Texas Government Code), the board will now enter into a closed meeting to deliberate 
subjects listed on this agenda authorized by Subchapter D.  Any final action, decision, or 
vote on a subject deliberated in the closed meeting will be taken in an open meeting held in 
compliance with the Texas Open Meetings Act.
Tex. Gov't Code 551.071, 551.129,551.074

a. Consideration of faculty contracts for 2021-22
b. Consideration of modifications to the student dress code

XI. Open Session
a. Consideration of teacher/staff contracts
b. Consideration of modifications to the student dress code

XII. Upcoming Events
a. April 28--6 p.m. Board meeting

XIII. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and 
the overall success of the school district.



MARATHON ISD
109 N. 5th Street

Marathon, Texas 79843

Monthly Tax Col lections

Report

Brewster County Tax A/C Submission
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Original Td Adjustments Adjusted Tax Base Td Pd Under Disc Eff Tdes Paid Penalty lnterest Att. Fee OveEge Payments

Page:

Balane

13

o/o #Owed
Year

1971

1972

1973

1974

1975

1976

1977

1978

4070

1980

'1981

1982

1983

198l

1985

1986

1987

1 988

'1989

1990

1991

loot

1993

1 994

1995

1996

1 997

1 998

1999

2000

2001

2002

2003

20c/

18.55

1E.56

18.56

0.00

0.00

0,00

0.00

0.00

0.00

u.uu

0.00

0.00

403.75

1,033.08

'l,797 .09

1,E99.75

1,961.43

1,954.87

1,960.98

2,O24.73
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0.00
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0.00
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0.00
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0.00
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0.00
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.00

.00

,00

.00

,00

.00

.00

100.00

'100.00
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100.00
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18.56
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755.11

790.01

810.87
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474.90

1,514.27

1,324.39

1,420.51

2,476.21

2,9U.74

4,108.14

9,772.17

8,149.26

713,543.46

692,425.41

66'1,054.54

708,878.08

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2
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Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + lnterest + Att. Fee+ Overage
Balance = Adjusted Tax- Eff Taxes Paid
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713,478.96

678,951.02

529,266.43

646,260.54

678,351.89

704,525.54

741,320.56

760,555.74

780,906.84

854,413.32

960,951.47

1,001,605.74

1,044j85.24

1,082,249.29

983,41 4.89

983,576.88

4,437.44

3,4AO.41

2,371.64

2,873.40

3,561.68

2,739.18

2,907.04

2,917.95

4,390.1 1

4,072.04

4,'138.43

3,819.79

3,810.72

2,U5.32

2,251.52

528.34

3,541.77

2,977.23

1,595.8'1

2,301.29

2,421.09

2,615.28

2,448.57

2,745.46

3,724.51

2,925.24

2,823.32

2,477.09

2,513.41

1,863.73

1,O!fi.74

88.'10

z,zoo. z I

2,930.1 1

1,805.14

2,976.88

2,635.75

2,541.81

2,537.

4,416.97

3,224.31

2,599.67

4,245.O7

3,830.43

3,167.24

1,570.46

0.00

Payments

723,744.46

688,339.s3

534,832.38

653,239.36

687,713.05

712,514.42

749,619.00

768,755.35

793,446.10

864,633.16

970,516.28

1,012,146.86

1,O54,UO.94

1,090,125.63

988,289.1 1

984,193.52

47,296.47

Page:

Balance

1,113.17

860.42

1,O77.86

1,575.62

1,545.32

1,477.14

1,572.80

1,616.64

1,654.32

2,456.05

4,740.67

4,699.30

6,596.88

8,346.99

52,01 9.33

14

% #Owed

44

43

49

61

OU

64

69

73

86

105

110

116

't53

315

1,388

1,703

Totals for Entity: 23

Year Original Ta

Marathon ISD

Adjusted Ta

714,734.35

680,064.19

530,'126.85

647,338.40

679,927.51

706,070.86

742,797.70

762,128.54

782,523.48

856,067,64

963,407.52

1,006,346.41

1,048,884.s4

1,O88,846.17

991 ,761.88

1,035,596.21

Adjustments

-5,609.25

-5,312.22

-12,5't9.28

-2,161.44

-33,1 83.03

-2,670.27

-1,714.45

-2,018.40

€,169.63

-'17,511.24

4,782.13

-14,639.27

-c,uoJ.s

-'t1,584.44

-22,O44.19

-3,'t09.42

Base Td Pd

713,476.73

678,950.05

529,265.59

646,258.22

678,351.63

704,521.26

741,319,77

760,551.55

780,904.72

854,406.64

960,948.39

1 ,001 ,601.57

1,044,183.01

1,082,246'08

983,408.60

983,576.09

46,O52.14

Under Disc

0.00

Eff Tdes Paid Penalty lnterest Att. Fee Overage

2005 72O,UJ.6O

2006 685,376.41

2007 542,646.1A

2008 649,499.84

2009 713j1O.V

2010 70A74119

20'11 744,512.5s

2012 764;,46p4

2013 788,693.11

2014 873,578.88

2015 968,189,65

2016 1,020,985.68

2017 1,053,948.10

2018 1,100,430.61

2019 1,Ol 3,806.07

2020 1,038,705.63

Total for all Delinquent Yea6:

2.23

0.97

0.84

2.32

0.26

4.28

0.79

4.19

2.12

6.68

3.08

4.17

o.zv

0.79

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

99.82

99.84

99.84

99.83

99.77

99.78

99.80

99.79

99.79

99.8'1

99.74

99.53

99.55

99.39

99.'16

94.98

z.zc

1.73

1.31

1.77

3.35

1.81

2.45

5.79

4.93

6.47

3.34

1.79

0.95

Totals forAll Yea6:

Refund Paid:

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + lnterest + Att. Fee+ Overage
Balance = Adjusted Tax- Eff Taxes Paid

'15,233,776.89 -171,046.03 15,062,730.86 1 5,01 6,255.89 45.97 0.00 !5,016,301.86 60,454. 85,846.05 58,970.22 47.20 15,221,573.70 46,429.OO

16,272,482.52 -174,155.45 16,094,327.O7 1 5,999,831 .98 46.76 0.00 15,999,878.74 60,9A2.72 85,934.15 58,970.22 44.15 16,2os,767.22 98.448.33

-582.20 433.73 -228.39 -0.01



Year to Date Recap Report 1 0 I O 1 I 2020 -02 I 28 I 2021
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Totals for Entity: 23BP MISD BPP

Year Original Ta Adjustments Adjusted Td Base Ta Pd Eff Taes Paid Penalty lnierest Att. Fee OveEge Paymen!s

Page: 15

Balan@ o/. trMed

2006 s27.4g

2007 592.53

2008 768.08

2009 20,427j0

2010 119,94

2011 4OZ.gs

2012 $7.88

2013 1,002.6s

2014 291.25

2015 31,974.19

2016 294j6

2017 27O.9O

zUA 1i69/4

2019 966.22

2020 336.92

Total for all Delinquent YeaE:

-97.72

-274.81

-3.06

-20,093.94

0.00

41.62

-57.72

443.17

-19.49

-30,466.16

-13.11

-114.54

-996.67

€2.05

0.00

430.76

317.72

765.O2

333.16

119.94

36't.23

580.16

559.48

261.76

1,508.03

221.O5

156,36

172.77

sc/.17

336.92

3',t7.72

7U.98

333.16

1 19.94

361.23

580.16

558.92

26'1.22

1,500.05

213.07

148.38

164..76

296.90

327.25

0.00

0.00

0.04

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.03

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

430.76

317.72

765.O2

333.16

1 19.94

36't.23

580.16

558.92

261.22

'1,500.05

213.O7

148.38

'1e/..79

296.90

327.25

11.61

7.O4

15.62

6.46

U.UU

13.70

4.80

7.05

2.97

3.13

2.08

0.69

0.59

0,00

7.08

1.43

7.94

3.30

0.00

4.97

2.40

6.4'l

0.56

'l.57

o.37

0.18

0.35

o.14

0.00

14.25

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

u.s

1.36

0.00

0.00

0.00

0.00

0.00

U.W

0.00

0.00

0.00

0.00

0.02

o.o2

0.00

0.00

0.00

0.06

0.00

463.70

326.19

788.54

u2.92

119.94

379.90

587.36

572.38

2U.77

'1,50/.77

215.52

149.59

167.16

297.69

327.25

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.s6

o.il

7.9E

7.99

7.98

7.98

7.27

1 00.00

'100.00

99.99

100.00

100.00

100.00

'100.00

99.90

99.79

99.47

96.39

94.90

95.36

97.61

97.13

Under Disc

0.00

0.00

0

0

0

0

0

U

2

2

2

2

o

58,775.67 -52,684.06 6,091.61

Totals for All YeaE:

59,1 12.59 -52,684.06 6,428.53

Rsfund Paid;

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + lnterest + Att. Fee+ Overage
Balance = Adjusted Tax- Eff Taxes Paid

6,051.25

6,378.50

-252.65

0.07

o.o7

6,051.32

6,378.57

76.1'l 0.10

0.10

6,180.43

6,507.68

-26.34

40.29

49.96

36.70 16.27 12

15

0.000.00

76.11 36.70 16.27

-2.6 -'t.23 0.00
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Totals for Entity: 27 MCED

Original Tu Adjustments Adjusted Td Base Til Pd Payments

Page:

Belane

0.00

21

o/" #OwedYear

1991 1,438.69

1992 1,472.09

Total for all Delinquent YeaB:

2,910.78

Totals forAll YeaF:

€52.90

€43.08

785.79

829.01

785.79

829.01

0,00

0.00

0.00

0.00 829.01

77.60

86.56

2%.'11

319.50

0.00

0.00

1,614.80

1,614.80

0.00

Under

0.00

000

Disc

0.00

0.00

0.00

Etr I aXeS Perd Penalty lnleFst Att. Fee Ove€ge

1,249.6

1,322.26

1,614.80 164.16 2,571.92 615.61 0.00

'1,6'14.80 164.16 2.571.92 615.61 0.00

0.00 0.00 0.00 0.00

2,409.16

2,557.33

4,966.49

4,966.49

o_00

0.00

0.00

100.00

100.00

0

0

0.001,6'14.80

2,910.78 -1,295.98 1,614.80

Refund Paid:

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + lnterest + Att. Fee+ overage
Balance = Adjusted Tax- Eff Taxes Paid

-1,295.98

0



Tax Collections ActiviW Report - GurrenUDelinquent
3t212021 1 1 :38:07AM R€pori critqia

Entity

Cunent Year

Taxes
Discounts
Penalty
lnterest

Total Collect€d

Total Collected

Refunds Paid

Taxes

Penalty

lnterest

Total Retunded:

Total Refunded:

Taxes

Penahy

lnterest

Total Disbursed:

Total Disbursed:

Marathon ISD

M&O

984,016.63
0.00

528.38
88.10

984,633.11

984,633.11

440.s4

0.00

0.00

440.54

440.54

983,576.09

528.38

88.10

98/.,192.57

98/,192.57

Cunent Year

984,633.11

0.00

0.00
0.95

984,634.06

0.79

984,634.06

0.00

0.00

Entity:

Year
Dale Range:

Batch(s)r

l&S Delinqu€nt Y€ars

ALL

ALL
1AO1BO20 b OA?8/2021

ALL

M&O I&S All Years

Brewster Cou
Page

u7.37
7.48

2.13

556.98

987,829.06

1,044.09

1,A44.27

989,917.42

Tax Office
of 20

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

nty
I

0.00
0.00
0.00
0.00

0.00

0.00

0.00

noo

0.00

0.00

0.00

0.00

0.00

Taxes
Discounts
Penalty
lnterest

Total Collected

Total Collected

Retunds Paid

Taxes

Penalty

lnterest

Total Retunded:

Total Retunded:

Taxes

Penalty

lnterest

4,359.80
0.00

523.19
958,30

5,841.29

5,841.29

106.83

7.48

2.13

't16.44

116.44

4,252.97

515.71

956.17

5,724.85

5,724.85

5,84',1.29

1,168.28

0.00

0.00

7,009.57

0.00

7,009.57

1,168.28

0.00

Taxes
Discounts
Penalty
lr*erest

Total Collected

Total Collected

Refunds Paid

Taxes

Penal$

lnterest

Total Refund€d:

Total Retunded:

Taxes

Penalty

lnterest

0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

M&O r&s

988,376.43 0.00
0.00 0.00

1,051.57 0.00
1,046.40 0.00

990,474.40 0.00

9W,474.40

0.00

0.00

0.00

0.00

556.98

989,917.42

990,474.40

1,168.28

0.00

0.95

991,643.63

0.79

991,643.63

1,168.28

0.00

Total Collected

Attorney Fees

Other Fees

Overpayments

Total Paid

Underpayments

Total Paid

Attomey F€es

Refunds Paid -
Aftomey Fees

Total Disbursed:

Total Disbursed:

Delinquent Yearg

Total Collecled

Attomey Fees

Other F€es

Overpayments

Total Paid

Underpayments

Total Paid

Attomey Fees

Retunds Paid -
Attorney Fees

Totat Disbursed:

Total Disbursed:

All Y€ars

Total Collec{ed

Attomey Fees

Other Fees

Overpayments

Total Paid

Underpayments

Total Paid

Attomey Fees

Refunds Paid -
Attomey Fees

Aftomey Fee Disbursement AmountAftomey Fee Disbursement Amount

0.00

Attomey Fee Disbursement Amount

1,168.28 1,168.28

True Automation" Inc.



Tax Gollections ActiviW Report - CurrenUDelinquent
3r2t2021 1 't :38:07AM Repo( criteria

Brewster County
Page 10

Tax Office
of 20

Entity:

Yeae

Dat6 Range:

Batch(s):

l&S Delinqu€ntYears

ALL

ALL
1UO1tm20 b g'128t2021

ALL

M&O l&S All Years

Entity

Cunent Year

Taxes
Discounts
Penalty
lnterest

Total Collected

Totat Collected

Refunds Paid

Taxes

Penalty

lnterest

Total Refunded:

Total Retunded:

Taxes

Penalty

lnterest

Total DisbuFed:

Total Disbursed:

MISD BPP

M&O

327.25
0.00
0.00
0.00

327.25

0.00

0.00

0.00

0.00

327.25

0.00

0.00

327.25

0.00

327.25

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0"00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

M&O

327.25
0.00
0.00
0.00

327.25

0.00
0.00

0.00

0.00

327.25

0.00

0.00

327.25

327.25

0.00

327.25

Taxes
Discounts
Penal$
lnterest

Total Collected

Total Collected

Refunds Paid

Taxes

Penalty

lnterest

Total Retunded:

Total Refunded:

Taxes

Penalty

lnterest

Total Disbursed:

Total Disbursed:

0.00

0.00

0.00

Taxes
Discounts
Penalty
lnterest

Total Collecied

Total Collec{ed

Refunds Paid

Taxes

Penalty

lnterest

Total Retunded:

Total Refunded:

Taxes

Penalty

lnterest

Total Disbursed:

Total Disbursed:

All Y6ars

Total Collected

Attomey Fees

Oth€r Fees

Overpayments

Total Paid

Underpayments

Total Paid

Attomey Fees

Retunds Paid -
Attomey Fees

l&s

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.000.00327.25

Cun€nt Year

Total Collected

Attomey Fees

Other Fees

Overpayments

Total Paid

Underpayments

Total Paid

Attomey Fees

Retunds Paid -
Attorney Fees

Attomey Fee Disbursement Amount

327.25

0.00

0.00

0.00

327.25

0.00

327.25

0.00

0.00

Delinquont Y€atB

Total Collected

Attomey Fees

Other F€es

Overpayments

Total Paid

Underpayments

Total Paid

Attomey Fees

Retunds Paid -
Attomey Fees

Attomey Fee Disbursemeni Amount

327.25

0.00

0.00

0.00

327.25

0.00

327.25

0.00

0.00

0.00 0.00

Attomey Fee Disbursement Amount

0.00

True Automation, Inc.



Tax Collections Activitv Report - CurrenUDelinquent
3t2t2021 1 1 :38:07AM Repod criteria ALL

ALL
10n1120.20 |o0,,282021

Brewster Cou
Page

Tax Office
of 20

nty
15

EnW:

Year
Date Rsge:
Batch(Es):

l&S Delinqu€nt Years

ALL

Entity

Current Year

Taxes
Discounts
Penalty
lnterest

Total Collected

Total Coll€cted

Retunds Paid

Taxes

Penalty

lnterest

Total Refunded:

Total Retunded:

Taxes

Penalty

lnterest

MCED

MAO

0.00

M&O l&S All Years M&O

0.00
0.00
0.00
0.00

0.00
0.00

0.00

t&s

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0-00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0"00

0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

Taxes
Discounts
Penalty
lnterest

Total Coll€cted

Total Collected

Retunds Paid

Taxes

Penalty

lnterest

Total Refunded:

Total Retunded:

Taxes

Penalty

lnterest

Total Disbursed:

Total Disbursed:

Taxes
Discounts
Penalty
lnterest

Total Collected

Total Collected

Retunds Paid

Taxes

Penalty

lnterest

Total Refunded:

Total Refunded:

Taxes

Penalty

lnterest

Total Disbursed:

Total Disbursed:

All Years

Total Collec{ed

Attomey Fees

Other Fees

Overpayments

Total Paid

Underpayments

Total Paid

Attomey Fees

Retunds Paid -
Attomey Fees

0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00Total Disbursed:

Total Disbursed:

0.00

Cunent Year

Total Collected

Attorney Fees

Other Fees

Overpayments

Total Paid

Underpayments

Total Paid

Attorney Fees

Retunds Paid -
Attomey Fees

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

D€linqu€nt Yoars

Total Collected

Attomey Fees

Other Fe€s

Overpayments

Total Paid

Underpayments

Total Paid

Attomey Fees

Retunds Paid -
Attomey Fees

Attorney Fee Disbursement AmountAttomey Fee Disbursement Amount

0.00 0.00

Attomey Fee Disbursement Amount

0.00

True Automation, Inc.



Month to Date Recap Report

31212021 11:44:454M

Totals for Entity: 23 Marathon ISD

Year B6e Til Pd Under Dis@unts

o2t o1 t 2021 -ozt 28t2021

Eff Tdes Paid Penalty

Page: 13

lnteEst Att. Fee Overage Paymenis Adjustments

'197'l

1973

1974

1975

1976

1977

1978

1979

1980

1981

1942

1983

1984

1985

1986

1 987

1988

aoao

1990

199'l

1992

1993

1994

1995

1996

1997

1998

1999

2000

2001

2002

2003

200/.

0.00

0.00

0.00

0.00

0.00

0.00

0.00

U.UU

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

U.UU

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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0.00
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0.00
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0.00

0.00

0.00

0.00
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0.00

0.00
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0.00
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Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + lnterest + Att. Fee+ Overage



Month to Date Recap Report
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Totals for Entity: 23 Marathon ISD

B6e Td Pd Under Dis@urds

02/01t2021-0212812021

Eff Taes Paid Penalty

Page: 14

lnteest Att. F@ OveEge Paynents

2,W.7'l

61,805.73

-91.18

Adjustments
Year

2005 0.00

20c6 0.00

?007 0.00

20ca 0.00

2009 0.00

2010 0.00

2011 0.00

2012 0.00

2015 0.00

2014 0.00

20'15 0.00

2016 0.00

20'17 0.51

2UA 572.28

20'19 1,247.',17

2020 58,322.49

Total for D6linquent YeaF

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.51

572.2E

1,247.17

5A,322.49

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.06

68.68

154.&

528.38

0.00

0.00

0.00

0.00

0.@

0.@

0.00

0.00

0.00

0.m

0.00

0.00

0.'19

138.46

167.10

88.10

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

U.UU

0.00

0.00

0.15

155.91

321.74

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.9'l

o?a et

'I,930.47

58,939.02

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

-7e5.12

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.05

1,859.96 0.00 U.UU 1,859.96 23.20

60,1A2.45 751.58

0.00

305.75

393.85

o.00

477.80 0.00

477.80 0.05

0.00 o.o0

0.00

-785.12

Totels forAll YeaF:

60,182.45 0.00

Rgfund Paid:

-91.1 I 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amcx.rnt Paid = Base Tax Pd + Penalty + lnterest + Att. Fee+ Overage

U.UU
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Totals for Entity: 23AP MISD BPP

Year B6e Ta Pd Under Dis@unls EffTdes Paid Penalty

02t 01 I 2021 -O2t 28 12021

0.00

1.05

Page: 15

lnterest Att. Fee ove€ge Paymenls

0.00

1.05

0.00

Adjustments

2006

2007

2008

2009

2010

201'l

2012

2013

2014

20'15

2016

2017

2018

2019

2020

Total for Dglinqu€nt YeaF

Totab forAll Yea6:

0,00 0.00

1,05 0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

1.05

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.m

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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0.00
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0.00
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0.00
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0.00
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0.00

0.00

1.05

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.05

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.@

0.00 0.00

0.00 0.00

0.00 0.00

0.00

0.00

Refund Paid:

0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + lnterest + Att. Fee+ Overage

0.00
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Totals for Entity: 27

Y€r Bs Ta Pd

MCED

02t01t2021-0?J28/2021

Eff Taes Paid Penalty

0.00 0.00

0.00 0.00

0.00

Page: 21

Under Elisunts

0.00

0.00

0.00

0.00

0.00

0.@

0.@

0.00

0.00

0.m

0.00

0.00

0.00

0.00

lnisEEt

0_m

0.m

0.@

Atl. Fee oreEgo

0.00 0.00

0.00 0.00

0.00 0.00

Paym€nts

o_00

0.00

o.00

0.00

AdiustmnG

0.00

0.@

0.00

0.00

0.00
1991

1992

Total for Dellnquent Yom

Totab for All Yeats:

0.00

0.00

0.00 0.00

0.00 0.00

0.00

0.00

Rofund Paid:

0.00 0.00

Effieclive Taxes Paid = Base Tax Pd + Under + Disc
Amo.rnt Paid = Base Tax Pd + Penalty + lnterest + Att- Fee+ Overage



BA No.

Description Debit Credit

199 53 6398 01 001 199000 Network Switch/PK  600.00$                         
199 11 6397 00 001 111007 Technology Materials 600.00$                          

600.00$                         600.00$                         
Prepared by:

3/24/2021
President, Board of Trustees

3/24/2021
Secretary, Board of Trustees

Account Number

Victoria Sanchez, Business Manager 

Approved

Denied

Transfer from one function to another to meet technology/program needs



The Board of Trustees
Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner
 
 
A Regular Meeting of the Board of Trustees of Marathon ISD will be held February 24, 2021, 
beginning at 6:00 PM in the Marathon High School Library.
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.
 

I. Call Meeting to Order 
a. 6:05 – Technical difficulties restart Zoom feed 6:09 Judy called meeting to order 
b. Roll Call: Judy Briones, Steven Aguilar, Victoria Sanchez, Juan Saldana, Peter Price

Zoom: Dara Cavness, Cheyenne Marta, Marina Aguilar (Signed Out at 6:51), Craig 
Carter Present via zoom at 6:17, Hayes West Present at 6:35
Audience: Jayne Gallo, Campbell West, Jackson Barlow, Annaliese West 

II. Pledge of Allegiance to the American and Texas Flags
III. Moment of Silence
IV. Public Comment

a. Jayne Gallo made a comment referring to meeting in September 2020 request that 
public comment be made at the end of the meetings.  Judy referred her to the next 
meeting and board decision to keep public comment at the beginning of the meeting. 
Jayne stated she would be happy to try and would revisit if needed.  

V. Approve Consent Items: Dara Cavness made a motion to approve items as presented.  
Cheyenne Marta 2nd Unanimous.  Judy requested that Vicky go through all budget items and 
amendments for discussion during each meeting due to new board members.  

a. Monthly Tax Collection Report
b. Budget Amendments
c. Review and approve previous Board Minutes--January, 2021
d. Board adoption of new policies (#115 & #116)

VI. Financial Reporting for Board Information
a. Financial Reports - As of January 2021
b. Check Payments for January 2021

VII. Letter of Engagement - District Audit Services for Year Ending August 31, 2021: Vicky stated 
that the firm sends the letter out every year for the upcoming audit.  Cheyenne Marta asked if 
we were going to hire a different firm as discussed in prior meetings.  Judy stated that the firm 
will provide different auditors during this years audit. Vicky then confirmed that is what occurs.  
Dara made a motion to accept Letter of Engagement.  Steven 2nd, unanimous

VIII. Authorized Representatives - West Texas National Bank and Transpecos Bank Accounts
a. Vicky stated that an update was needed for the authorized representatives to remove 

Jay Grano and add Steven Aguilar



b. Dara move to accept changed to authorized representatives to remove Jay Grano 
and add Steven Aguilar.  Craig 2nd, Unanimous 

IX. Marathon ISD Bank Depository Contract for 09/01/2021 to 08/31/2023 Board Resolution 
Extending Depository Contract for Funds of Independent School Districts

a. Vicky stated that the current depositor was awarded to WTNB and needs to be 
approved every 2 years.  She also stated that they work well to make sure all funds 
are secured and are happy with their services.  Dara move to accept Depository with 
West Texas National Bank for 2 additional years.  Craig 2nd.  

X. 2020-2021 Budget Manual
a. Vicky presented the manual to the board and it’s update.  If there is any question to 

contact administration.  Judy also stated that there are important dates to add to our 
calendar for updates and training purposes.

XI. 2020-2021 Activity Account Manual
a. Vicky stated that she needed to make revisions and not to present 

 
XII. Superintendent Report 

1. Dr. Price stated that the Brewster County Covid numbers are down and that 
the district is continuing to follow the guidelines.  Stated that several staff are 
being vaccinated

b. Response to Covid-19/bad weather
c. Consideration of bad weather waivers through TEA

1. Dr. Price brought to the board to request a bad weather day through TEA.  
Dara made motion to grant approval to apply for bad weather day.  Steven 
2nd. Unanimous 

d. Consideration of budget and tax rate preparations and adoption calendar 
1. Board Information Only and Dr. Price thanked Vicky

e. Consideration of 2021-22 district calendar
1. Dr. Price stated that they are continuing to work on calendar and will update 

as available.  Cheyenne asked about the minutes and Judy and Cheyenne 
requested that there be at least a weeks worth of minutes as a cushion for 
unexpected closures and students be in class as much as possible.  

f. Formulation of master schedule

***Moved into Closed Session due to Attorney call at 7:00 pm
g. District Goals Updates

1. Student Performance
a. Online course grades

2. Graduation Rate
3. Staff Quality
4. Safe and Healthy School Climate

a. MHMR support
b. Feb. 26--Active shooter drill 

-Dr. Price thanked Hayes West for contacting Sheriff Dodson to request drill.  
c. Consideration of School Health and Advisory Committee (SHAC) recommendations

-Judy made motion to table SHAC for further discussion.  Steven 2nd 



1. 2021-22 district wellness program--Coordinated Approach to Child Health 
(CATCH)

2. ½-1 Health credit for HS graduation 2021-22 
3. Review of breakfast offerings for 2021-22
4. Human Sexuality curriculum (Big Decisions) for HS 2nd semester

***After West Texas National Bank to allow students to present and get home for homework.  
5. Fiscal Responsibility and Facilities Management 

a. Energy Management
b. Presentation of plan to transform shop storeroom into computer room 

- Dr. Price present PowerPoint to Board along with Jackson Barlow and Campbell 
West.  Presented the project clean out and future lay out of the room.  The students 
discussed their project with Marci Roberts with the Marathon Foundation.  Craig 
asked for the location of the project.  The board commended them for their work 
and initiative with the project. The board asked them to come and present their 
information as it comes.  

6. Board/Parent/Community Engagement

XIII. Closed Session 7:04
In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the 
Texas Government Code), the board will now enter into a closed meeting to deliberate subjects 
listed on this agenda authorized by Subchapter D.  Any final action, decision, or vote on a 
subject deliberated in the closed meeting will be taken in an open meeting held in compliance 
with the Texas Open Meetings Act.
Tex. Gov't Code 551.071, 551.129,551.074

a. Consideration of Administrative contracts
b. Consultation with the District's lawyer regarding legal issues related to student dress code. 

Tex. Gov't Code 551.071

XIV. Open Session 7:51
a. Consideration of Administrative contracts

- Dara move we approve contract for Vicky and Principal Saldana.  Hayes 2nd Unanimous 
b. Consideration of student dress code

-No Action Taken

XV. Upcoming Events
a. March 24--5 p.m. Budget Workshop
b. March 24--6 p.m. Board meeting

XVI. Adjourn
- Craig made motion to adjourn.  Dara 2nd. Unanimous 

 
The Marathon ISD seven-member Board of Trustees is focused on student achievement and 
the overall success of the school district.
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 
418.183(f).Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. [See BEC(LEGAL)]
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