Agenda of MISD Board of Trustee Meeting

The Board of Trustees

Marathon ISD
Preparing Each Student for a Successful Future as a Lifelong Learner

A MISD Board of Trustee Meeting of the Board of Trustees of Marathon ISD will be held March
24,2021, beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Call Meeting to Order

I1. Pledge of Allegiance to the American and Texas Flags
II1. Moment of Silence

IV. Public Comment

V. Approve Consent Items

a. Monthly Tax Collection Report 3

b. Budget Amendments 19

c. Review and approve previous Board Minutes--Februrary, 2021 20
VI. Financial Reporting for Board Information

a. Financial Reports - As of February 2021 23

b. Check Payments for February 2021
VII. 2020-2021 Activity Account Manual
VIII. 2021-2022 Budget Development - Workshop Planning and Preparation
IX. Superintendent Report
a. Response to Covid-19
1. Staff vaccinations
2. Consideration of Governor Abbott's new Covid guidelines
3. Consideration of moving to face to face learning with all students in 2021-22
b. Feb. 18 bad weather waiver and effect on April 12 bad weather makeup
day
c. Consideration of 2021-22 district calendar
d. District Goals Updates
1. Student Performance
a. STAAR/EOC testing schedule
2. Graduation Rate
3. Staff Quality
a. Consideration of Teacher Incentive Allotment April 15
submission
4. Safe and Healthy School Climate



a. Report on Feb. 26 active shooter drill
b. Consideration of School Health and Advisory Committee (SHAC)
recommendations
1. 2021-22 district wellness program--Coordinated Approach to Child
Health (CATCH)
2. '5-1 Health credit for HS graduation 2021-22
3. Review of breakfast offerings for 2021-22
4. Human Sexuality curriculum (Big Decisions) for HS 2nd
semester
5. Fiscal Responsibility and Facilities Management
6. Board/Parent/Community Engagement
a. Transpecos Bank partnership
e. Superintendent mid-term evaluation
X. Closed Session
In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the
Texas Government Code), the board will now enter into a closed meeting to deliberate
subjects listed on this agenda authorized by Subchapter D. Any final action, decision, or
vote on a subject deliberated in the closed meeting will be taken in an open meeting held in
compliance with the Texas Open Meetings Act.
Tex. Gov't Code 551.071, 551.129,551.074
a. Consideration of faculty contracts for 2021-22
b. Consideration of modifications to the student dress code
XI. Open Session
a. Consideration of teacher/staff contracts
b. Consideration of modifications to the student dress code
XII. Upcoming Events
a. April 28--6 p.m. Board meeting
XIII. Adjourn

The Marathon ISD seven-member Board of Trustees is focused on student achievement and
the overall success of the school district.



MARATHON ISD

109 N. 5! Street
Marathon, Texas 79843

Monthly Tax Collections
Report

Brewster County Tax A/C Submission

Period: 02/01/2021 to 02/28/2021



Marathon ISD
Feb-21

Total Monthly Collected:

Total Paid Taxes

Current Base (M&O)
Penalty

Interest

Atty Fees

Current Base (1&S)
Penalty
Interest

Delinquent Base (M&O)
Penalty

Interest

Atty Fees

Delinquent Base (1&S)
Penalty

Interest

Atty Fees

Current BPP
Penalty
Interest

Atty Fees

Delingent BPP
Penalty
Interest

Atty Fees

CED Base
Penalty
Interest
Atty Fees
Refunds

61,327.88

58,322.49]
528.38
88.10
0.00

1,869.96
223.20)
305.75
477.80

1.056
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00}
0.00
0.00}
0.00

Total Yearly Collected:
Total Paid Taxes

Current Base (M&O)
|Penalty

Interest

Atty Fees

Current Base (I1&S)
Penalty
Interest

Delinquent Base (M&O)
Penalty

Interest

Atty Fees

Delinquent Base (1&S)
Penalty

Interest

Atty Fees

Current BPP
Penalty
Interest

Atty Fees

Delingent BPP
Penalty
Interest

Atty Fees

CED Base
Penalty
Interest
Atty Fees
Refunds

Percentage

$989,917.42

10/1/2020 TO 02/28/2021

983,576.09
528.38
88.10

0.00

4,252.97
515.71
956.17|

1,168.28

0.00

327.25
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
94.98%




Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

3/2/2021 11:32:34AM Report Criteria Entity: ALL Page 9 of 20
Year. ALL
Date Range: 02/01/2021 to 02/28/2021
Batch(es):
ALL
Entity Marathon I1SD
Current Year M&O 1&8 Delinquent Years M&O 1&S All Years M&o 1&8
Taxes 58,413.67 0.00 Taxes 1,859.96 0.00 Taxes 60,273.63 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penaity 528.38 0.00 Penalty 223.20 0.00 Penalty 751.58 0.00
Interest 88.10 0.00 Interest 305.75 0.00 Interest 393.85 0.00
Total Collected 59,030.15 0.00 Total Collected 2,388.91 0.00 Total Collected 61,419.06 0.00
Total Collected 59,030.15 Total Collected 2,388.91 Total Collected 61,419.06
Refunds Paid Refunds Paid Refunds Paid
Taxes 91.18 0.00 Taxes 0.00 0.00 Taxes 91.18 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 91.18 0.00 Total Refunded: 0.00 0.00 Total Refunded: 91.18 0.00
Total Refunded: 91.18 Total Refunded: 0.00 Total Refunded: 91.18
Taxes 58,322.49 0.00 Taxes 1,859.96 0.00 Taxes 60,182.45 0.00
Penalty 528.38 0.00 Penalty 223.20 0.00 Penalty 751.58 0.00
Interest 88.10 0.00 Interest 305.75 0.00 Interest 393.85 0.00
Total Disbursed: 58,938.97 0.00 Total Disbursed: 2,388.91 0.00 Total Disbursed: 61,327.88 0.00
Total Disbursed: 58,938.97 Total Disbursed: 2,388.91 Total Disbursed: 61,327.88
Current Year Delinquent Years All Years
Total Collected 59,030.15 Total Collected 2,388.91 Total Collected 61,419.06
Attorney Fees 0.00 Attomney Fees 477.80 Attorney Fees 477.80
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.05 Overpayments 0.00 Overpayments 0.05
Total Paid 59,030.20 Total Paid 2,866.71 Total Paid 61,896.91
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 59,030.20 Total Paid 2,866.71 Total Paid 61,896.91
Attorney Fees 0.00 Attorney Fees 477.80 Attorney Fees 477.80
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attorney Fees Attorney Fees
Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 477.80 477.80

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

3/2/2021 11:32:34AM Report Criteria Entity: ALL Page 10 of 20
Year: ALL
Date Range: 02/01/2021 to 02/28/2021
Batch(es):
ALL
Entity MISD BPP
Current Year M&Oo 1&S Delinquent Years M&O 188 All Years M&O 1&S
Taxes 1.056 0.00 Taxes 0.00 0.00 Taxes 1.05 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 1.05 0.00 Total Collected 0.00 0.00 Total Collected 1.05 0.00
Total Collected 1.05 Total Collected 0.00 Total Collected 1.05
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 1.05 0.00 Taxes 0.00 0.00 Taxes 1.05 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Disbursed: 1.05 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 1.05 0.00
Total Disbursed: 1.05 Total Disbursed: 0.00 Total Disbursed: 1.05
Current Year Delinquent Years All Years
Total Collected 1.05 Total Collected 0.00 Total Collected 1.05
Attormey Fees 0.00 Attomey Fees 0.00 Attorney Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 1.05 Total Paid 0.00 Total Paid 1.05
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 1.05 Total Paid 0.00 Total Paid 1.05
Attorney Fees 0.00 Attomey Fees 0.00 Attorney Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attomey Fees Attorney Fees Attorney Fees
Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

3/2/2021 11:32:34AM Report Criteria Entity: ALL Page 15 of 20
Year ALL
Date Range: 02/01/2021 to 02/28/2021
Batch(es):
ALL
Entity MCED
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Tota! Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Totai Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penatty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attorney Fees 0.00 Attomey Fees 0.00 Attorney Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attorney Fees 0.00 Attorney Fees 0.00 Attomey Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attomey Fees Attorney Fees Attorney Fees
Attorney Fee Disbursement Amount Attormey Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Year to Date Recap Report  10/01/2020-02/28/2021 Page: "
3/2/2021 1:34:36PM
Totals for Entity: 23 Marathon ISD
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Att, Fee Overage Payments Balance % #Owed
1971 18.55 0.00 18,55 18.55 0.00 0.00 18.55 0.00 0.00 0.00 0.00 18.55 0.00 100.00 0
1972 18.56 0.00 18.56 18.56 0.00 0.00 18.56 0.00 0.00 0.00 0.00 18.56 0,00 100.00 0
1973 18.56 0.00 18.56 18.56 0.00 0.00 18.56 0.00 0.00 0.00 0.00 18.56 0.00 100.00 0
1974 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 00 0
1975 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1976 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1977 0.00 6.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1978 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1979 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0
1980 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 o
1981 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 0
1982 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00 o}
1983 403.75 -355.30 4845 48.45 0.00 0.00 48.45 364 78.76 16.91 0.00 147.76 0.00  100.00 0
1984 1,033.08 -613.07 420.01 420.01 0.00 0.00 420.01 37.04 769.41 167.27 0.00 1,393.73 0.00 100.00 0
1985 1,797.09 -1,460.62 33647 336.47 0.00 0.00 336.47 2615 527,88 115.82 0.00 1,006.32 0.00 100.00 )
1986 1899.75 -1,623.26 276.49 276.49 0.00 0.00 276.49 25.42 487.25 108.67 0.00 897 83 0.00 100.00 0
1987 1,961.43 -1,206.32 755.11 755.11 0,00 0.00 75511 86.16 1,855.44 396,94 0.00 3,095.65 0.00  100.00 0
1988 1,954.87 -1,164.86 790.01 790.01 0.00 0.00 790,01 90.12 1,874.86 407.37 0.00 3,162.36 0.00 10000 0
1989 1,960.98 -1,150.11 810.87 810.87 0.00 0.00 810.87 73.94 1,455.17 321,84 0.00 2,661.82 000 100,00 0
1980 2,024.73 -1,179.43 845,30 845.30 0.00 0.00 845,30 7672 1,431.20 322,07 0.00 267529 000 100.00 0
1991 937.59 417,23 520.36 52036 0.00 0.00 520.36 5081 815.05 193.36 0.00 1,579.58 000 10000 0
1992 781.15 -308.25 474.90 474.90 0.00 0.00 474,90 48.58 724.84 176.71 0.00 1,425.03 0.00 100,00 0
1993 2,468.51 -954.24 1,514.27 1,614,27 0.00 0.00 1,514.27 159.05 2,241.14 558.89 0.00 4,473.35 0.00  100.00 0
1994 2,354.46 -1,030.07 1,824.39 1,324.39 0.00 0.00 1,324.39 133.45 1,797.57 456,48 0.00 3,711.89 0.00 100.00 0
1995 2,902.43 -1,081.92 1,820,551 1,820.51 0.00 0.00 1,820.51 150,77 1,855,97 489,52 0.00 4,316.77 0.00 100.00 0
1996 3,606.79 -1,220.58 2,476.21 2,476.21 0.00 0.00 2,476.21 181.27 2,018.06 556.71 0.00 5,233.25 0.00  100.00 0
1897 422317 -1,31843 2,904,74 2,804.59 0.00 0.00 2,804.59 20928 2,194.50 622,14 0.00 5,830.51 100,15 96.55 2
1998 5453.51 -1,345.37 4,108,114 4,007.99 0.00 0.00 4,007.99 268.31 2,423.51 739.10 0.00 7,438.91 100.15 97.56 2
1999 10,414.83 -£42.66 9,77217 8,954.92 0.00 000 B8,954.92 432,96 3,704.64 1,013.58 0.00 14,106.10 817.25 9164 43
2000 56,668 49 -519.23 56,149.26 55,240.14 000 0.00 55,240.14 487.42 3,263.21 1.032.10 0.00 60,022.87 909.12 98.38 43
2001 742,159.02 1,384.44 713,543.46 712,515.96 000 0.00 712,515.96 782.87 4,222.93 1,392.74 0.00 718,914.50 1,027.50 99,86 44
2002 694,002 92 1,177.51 692,825 41 691,893.16 0.00 000 691,893 16 1,197,97 480624  2,070.09 0.00 699,967 46 93225  99.87 ag
2003 662,708 92 -1,654.38 661,054.54 660,125.76 0.28 0.00 660,126.04 1,365.79 397972 2,194.36 0.11 667,665, 74 92850 9986 39
2004 713,904,541 -5,026.43 708,878 08 707,850 54 203 000 707,852.57 3,949.95 4,483.16 3,250.35 1.28 719,535 28 1,025.51 99.86 42

Effective Taxes Paid = Base Tax Pd + Under + Disc

Amount Paid = Base Tax Pd + Penalty + interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Page: 14
Year to Date Recap Report  10/01/2020-02/28/2021
3/2/2021 1:34:36PM

Totals for Entity: 23 Marathon ISD
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Atlt. Fee Overage Payments Balance % #Owed
2005 720,343.60 -5,609.25 714,734.35 713,476.73 223 0.00 713,478.96 4,437 44 3,541.77 2,286.27 225 723,744.46 1,256.39 99.82 44
2006 685,376.41 -5,312.22 680,064.19 678,950.05 097 0.00 678,951.02 3,480.41 2,977.23 2,930.11 1.73 688,338.53 1,113.17 99.84 43
2007 542,646.13 -12,519.28 530,126.85 529,265.58 084 0.00 529,266.43 237164 1,595 81 1,697.15 219 534,832.38 860.42 99,84 45
2008 649,499 84 -2,161.44 647,338.40 646,258.22 232 0.00 646,260.54 2,873.40 2,301.29 1,805.14 1.3 653,239.36 1,077.86 99.83 49
2009 713,410.54 -33,183.03 679,927.51 678,351.63 026 0.00 678,351,689 3,561.68 2,821.09 2,976 88 177 687,713.05 1,676.62 998.77 56
2010 708741.13 -2,670,27 706,070.86 704,521.26 4.28 0.00 704,525.54 2,739.18 2,615.28 2,635.75 335 712,514.82 1,545.32 99,78 61
2011 74451255 -1,714.85 742,797.70 741,318.77 0.79 0.00 741,320.56 2,907.04 2,848,57 2,541.81 1.81 749,619.00 1,477.14 99,80 &0
2012 764,146,94 -2,018.40 762,128.54 760,551.55 419 0.00 760,555.74 2,917.95 2,745.46 2,537.94 245 768,755.35 1,572.80 99,79 64
2013 788,693,11 -6,169.63 782,523.48 780,904.72 212 0.00 780,906.84 4,390.11 372851 4,4168.97 579 793,446 10 1,616.64 99.79 69
2014 873,578.88 -17,511.24 856,067 .64 854,406 64 6.68 0.00 854,413,32 4,072.04 2,92524 3,224.31 493 864,633.16 1,654.32 99.81 73
2015 968,189.65 -4,78213 963,407 52 960,948.39 3.08 0.00 960,951.47 4,138.43 2,823.32 2,589.67 647 970,516.28 2,456.05 98.74 86
2016 1,020,985.68 -14,639.27 1,006,346 41 1,001,601.57 417 0.00 1,001,605.74 3,819.79 2,477.09 4,245.07 334 1,012,146.86 4,740.67 99.53 105
2017 1,053,948,10 -5,063.56 1,048,884,54 1,044,183.01 223 0.00 1,044,185.24 3,810.72 2,513.41 3,830.43 3.37 1,054,340.94 4,699.30 99 55 110
2018 1,100,430,61 -11,5684.44 1,088,846.17 1,082,246.08 321 0.00 1,082,245,29 2,84532 1,863.73 3,167.24 326 1,090,125.63 6,596.88 99.39 116
2018 1,013,806.07 -22,044.19 991,761 88 983,408.60 6.29 0.00 983,414,89 2,251.52 1,056.74 1,670.46 1.79 988,289.11 8,346.99 98.16 153
2020 1,038,705.63 -3,100.42 1,035,596 21 983,576.09 079 0.00 983,576.68 528.38 88.10 0.00 095 984,193.52 52,019.33 9498 315

Total for all Delinquent Years:

15,233,776.89 -171,046.03 15,062,730.86 16,016,255.89 4597 0.00 15,016,301.86 60,454.34 85846.05 58,97022 47,20 15,221,673.70 46,429.00 1,388
Totals for All Years:
16,272,482 52 -174,155.45 16,098,327.07 15,999,831.98 46.76 0.00 15,999,878.74 60,88272 8593415 5897022 48.15 16,205,767.22 98,448.33 1,703
Refund Paid:
-46,052.14 0.00 -582 20 43373 -228.39 -0.01 -47,296.47

Effective Taxes Paid = Base Tax Pd + Under + Disc

Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Page: 15
Year to Date Recap Report  10/01/2020-02/28/2021
3/2/2021 1:34:36PM

Totals for Entity: 23BP MISD BPP
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Balance % #Owed
2008 528.48 -97.72 430,76 430.76 0.00 0.00 43076 11.61 7.08 14.25 0.00 463.70 0.00 100.00 0
2007 592 53 -274.81 317.72 317.72 0.00 0.00 317.72 7.04 1.43 0.00 0.00 326.19 0.00 100.00 0
2008 768.08 -3.08 765.02 764.98 0.04 0.00 765.02 1562 7.94 0.00 0.00 788.54 0.00 99.99 0
2009 20,427.10 -20,093.94 333.16 333,16 0.00 0.00 333.16 646 330 0.00 0.00 342,92 0.00 100.00 0
2010 119.94 0.00 118.84 119.94 0.00 0.00 118.94 0.00 0.00 0.00 0.00 118.94 0.00 100.00 0
2011 402.85 -41,62 361.23 361.23 0.00 0.00 361.23 13.70 497 0.00 0.00 379.90 0.00 100.00 0
2012 637.88 57,72 580.16 580.16 0.00 000 580.16 480 240 0,00 0.00 587.36 0.00 100.00 0
2013 1,002.65 -44317 559 48 558.92 0.00 000 556.92 7.05 6.41 0.00 000 572,38 0.56 99.90 1
2014 281.25 -18.49 261.76 261.22 0.00 0.00 261.22 297 0.56 0.00 0.02 264.77 0.54 99.79 1
2015 31,974.19 -30,466.16 1,508.03 1,500.05 0.00 0.00 1,500.05 313 157 0.00 0.02 1,504.77 7.98 99.47 2
2016 234.16 -13.11 221.05 213.07 0.00 0.00 21307 2.08 037 0.00 0.00 215.52 7.98 96,39 2
2017 270.90 -114.54 156.36 148.38 0.00 0.00 148 38 037 0.18 0.66 0.00 149.59 7.98 94.90 2
2018 1,169.44 -996.67 172.77 164,76 0.03 0.00 164.79 0.69 0.35 1.36 0.00 167.16 7.98 95.36 2
2019 366.22 -62.05 30417 296.90 0.00 000 296.90 059 0.14 0.00 0.06 29768 7.27 9761 2
2020 336.92 0.00 336.92 327.25 0.00 0.00 327.25 0.00 0.00 0.00 0.00 327.25 9.67 97.13 3

Total for all Delinquent Years:

58,775.67 -52,684.06 6,091.61 6,051.25 007 0.00 6,051.32 76.11 36.70 16.27 0.10 6,180.43 4029 12
Totals for All Years:
59,112.59 -52,684.06 6,428 53 6,378.50 0.07 0.00 6,378,57 76.11 36,70 16,27 0.10 6,507 68 49.96 15
Refund Paid:
-252.65 0.00 -2.46 -1.23 0.00 0,00 -256.34

Effective Taxes Paid = Base Tax Pd + Under + Disc

Amount Paid = Base Tax Pd + Penalty + Interest + Att, Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Page: 21
Year to Date Recap Report  10/01/2020-02/28/2021
3/2/2021 1:34:36PM
Totals for Entity: 27 MCED
Year Original Tax Adjustments Adjusted Tax Base Tax Pd Under Disc Eff Taxes Paid Penaity Interest Att. Fee Overage Payments Balance % #0Owed
1991 1,438,69 -£652.90 785.79 78579 0.00 0.00 785.79 77.60 1,248.66 296,11 0.00 2,409.16 0.00 100.00 0
1992 1,472.09 -643.08 829.01 829.01 0.00 0.00 829.01 86.56 1,322.26 319.50 0.00 2,5657.33 0.00 100.00 0
Total for all Delinquent Years:
2,810.78 -1,295.98 1,614.80 1,614.80 0.00 000 1,614.80 16416 2,571.92 61561 0.00 4,966.49 0.00 4]
Totals for All Years:
2,910.78 -1,295.98 1,614.80 1,614.80 0.00 0.00 1,614.80 164.16 2,571.92 61561 0.00 4,966.49 0.00 0
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc

Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage

Balance = Adjusted Tax- Eff Taxes Paid



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

3/2/2021 11:38:07AM Report Criteria Entity: ALL Page 9 of 20
Year: ALL
Date Range: 10/01/2020 to 02/28/2021
Batch(es):
ALL
Entity Marathon I1SD
Current Year M&0 1&8 Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 984,016.63 0.00 Taxes 4,359.80 0.00 Taxes 988,376.43 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 528.38 0.00 Penalty 523.19 0.00 Penalty 1,051.57 0.00
interest 88.10 0.00 Interest 958.30 0.00 Interest 1,046.40 0.00
Total Collected 984,633.11 0.00 Total Collected 5,841.29 0.00 Total Collected 990,474.40 0.00
Total Collected 984,633.11 Total Collected 5,841.29 Total Collected 990,474.40
Refunds Paid Refunds Paid Refunds Paid
Taxes 440.54 0.00 Taxes 106.83 0.00 Taxes 547.37 0.00
Penalty 0.00 0.00 Penalty 7.48 0.00 Penalty 7.48 0.00
Interest 0.00 0.00 Interest 2.13 0.00 Interest 2.13 0.00
Total Refunded: 440.54 0.00 Total Refunded: 116.44 0.00 Total Refunded: 556.98 0.00
Total Refunded: 440.54 Total Refunded: 116.44 Total Refunded: 556.98
Taxes 983,576.09 0.00 Taxes 4,252.97 0.00 Taxes 987,829.06 0.00
Penalty 528.38 0.00 Penalty 515.71 0.00 Penalty 1,044.09 0.00
Interest 88.10 0.00 Interest 956.17 0.00 Interest 1,044.27 0.00
Total Disbursed: 084,192.57 0.00 Total Disbursed: 5,724.85 0.00 Total Disbursed: 089,917.42 0.00
Total Disbursed: 984,192.57 Total Disbursed: 5,724.85 Total Disbursed: 989,917.42
Current Year Delinquent Years All Years
Total Collected 984,633.11 Total Collected 5,841.29 Total Collected 990,474.40
Attorney Fees 0.00 Attormey Fees 1,168.28 Attomey Fees 1,168.28
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.95 Overpayments 0.00 Overpayments 0.95
Total Paid 984,634.06 Total Paid 7,009.57 Total Paid 991,643.63
Underpayments 0.79 Underpayments 0.00 Underpayments 0.79
Total Paid 984,634.06 Total Paid 7,009.57 Total Paid 991,643.63
Attorney Fees 0.00 Attomey Fees 1,168.28 Attomey Fees 1,168.28
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attorney Fees Attomey Fees
Attormey Fee Disbursement Amount Attomey Fee Disbursement Amount Attomney Fee Disbursement Amount
0.00 1,168.28 1,168.28

True Automation, Inc.



Tax Collections Activity Report - Current/Delinquent

Brewster County Tax Office

3/2/2021 11:38:07AM Report Criteria Entity: ALL Page 10 of 20
Year: ALL
Date Range: 10/01/2020 o 02/28/2021
Batch(es):
ALL
Entity MISD BPP
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S
Taxes 327.25 0.00 Taxes 0.00 0.00 Taxes 327.25 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 327.25 0.00 Total Collected 0.00 0.00 Tota! Collected 327.25 0.00
Total Collected 327.25 Total Collected 0.00 Total Collected 327.25
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 327.25 0.00 Taxes 0.00 0.00 Taxes 327.25 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Disbursed: 327.25 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 327.25 0.00
Total Disbursed: 327.25 Total Disbursed: 0.00 Total Disbursed: 327.25
Current Year Delinquent Years All Years
Total Collected 327.25 Total Collected 0.00 Total Collected 327.25
Attorney Fees 0.00 Attorney Fees 0.00 Attorney Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 327.25 Total Paid 0.00 Total Paid 327.25
Underpayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 327.25 Total Paid 0.00 Total Paid 327.25
Attormey Fees 0.00 Attorney Fees 0.00 Attomey Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attorney Fees Attorney Fees Attormey Fees
Attomey Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Tax Collections .Activitv Report - Current/Delinquent

Brewster County Tax Office

3/2/2021 11:38:07AM Report Criteria Entity: ALL Page 15 of 20
Year, AlLL
Date Range: 10/01/2020 to 02/28/2021
Batch(es):
ALL
Entity MCED
Current Year M&O 1&S Delinquent Years M&O 1&S All Years M&O 1&S -
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Discounts 0.00 0.00 Discounts 0.00 0.00 Discounts 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Collected 0.00 0.00 Total Collected 0.00 0.00 Total Collected 0.00 0.00
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Refunds Paid Refunds Paid Refunds Paid
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00 Total Refunded: 0.00 0.00
Total Refunded: 0.00 Total Refunded: 0.00 Total Refunded: 0.00
Taxes 0.00 0.00 Taxes 0.00 0.00 Taxes 0.00 0.00
Penalty 0.00 0.00 Penalty 0.00 0.00 Penalty 0.00 0.00
Interest 0.00 0.00 Interest 0.00 0.00 Interest 0.00 0.00
Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00 Total Disbursed: 0.00 0.00
Total Disbursed: 0.00 Total Disbursed: 0.00 Total Disbursed: 0.00
Current Year Delinquent Years All Years
Total Collected 0.00 Total Collected 0.00 Total Collected 0.00
Attorney Fees 0.00 Attomey Fees 0.00 Attorney Fees 0.00
Other Fees 0.00 Other Fees 0.00 Other Fees 0.00
Overpayments 0.00 Overpayments 0.00 Overpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Undempayments 0.00 Underpayments 0.00 Underpayments 0.00
Total Paid 0.00 Total Paid 0.00 Total Paid 0.00
Attorney Fees 0.00 Attomney Fees 0.00 Attomey Fees 0.00
Refunds Paid - 0.00 Refunds Paid - 0.00 Refunds Paid - 0.00
Attomey Fees Attorney Fees Attomey Fees
Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount Attorney Fee Disbursement Amount
0.00 0.00 0.00

True Automation, Inc.



Month to Date Recap Report 02/01/2021-02/28/2021 Page:
3/2/2021 11:44:45AM

Totals for Entity: 23 Marathon ISD
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Adjustments
1971 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1972 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1973 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1974 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00
1975 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1976 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00
1977 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1978 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1979 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0,00
1080 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1981 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1982 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1983 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1984 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00
1985 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1986 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1987 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00
1988 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1988 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1990 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1991 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1992 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1993 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1994 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1995 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1996 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1997 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1998 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1999 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2000 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2001 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00
2002 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2003 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00
2004 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage



Month to Date Recap Report 02/01/2021-02/28/2021 Page:
3/2/2021 11:44:45AM

Totals for Entity: 23 Marathon ISD

Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Adjustments
2005 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2006 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2007 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2009 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2011 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2012 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2013 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2014 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2016 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2017 0.51 0.00 0.00 0.51 0.06 0.19 0.15 0.00 091 0.00
2018 572.28 0.00 0.00 572,28 68.68 138.46 156.91 0.00 935,33 0.00
2019 1,287.17 0.00 0.00 1,287.17 154 46 167.10 321.74 0.00 1,930.47 0.00
2020 58,322 49 0.00 0.00 58,322.49 528.38 68.10 0.00 0.05 58,939.02 -785.12

Total for Delinquent Years

1,858.96 0.00 0.00 1,859,96 223.20 305.75 477.80 0.00 2,866.71 0.00
Totals for All Years:
60,182.45 0.00 0.00 60,182.45 751.58 39385 477.80 0.05 61,805.73 -785.12
Refund Paid:
-91.18 0.00 0.00 0.00 0.00 0.00 91.18

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage



Month to Date Recap Report 02/01/2021-02/28/2021 Page:
3/2/2021 11:44:45AM

Totals for Entity: 23BP MISD BPP

Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att, Fee Overage Paymenis Adjustments
2008 0,00 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00
2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2008 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2009 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2011 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
2012 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2013 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2014 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00
2016 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2017 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2018 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2019 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2020 1.05 0.00 0.00 1.05 0.00 0.00 0.00 0.00 1.05 0.00

Total for Delinquent Years

0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00
Totals for All Years:
1.05 0.00 0.00 1.05 0.00 0.00 0.00 0.00 1.05 0.00
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage



Month to Date Recap Report  02101/2021-02/28/2021 Page:
3/2/2021 11:44:45AM

Totals for Entity: 27 MCED
Year Base Tax Pd Under Discounts Eff Taxes Paid Penalty Interest Att. Fee Overage Payments Adjustments
1991 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1992 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total for Delinquent Years

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totals for All Years:
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Refund Paid:
0.00 0.00 0.00 0.00 0.00 0.00 0.00

Effective Taxes Paid = Base Tax Pd + Under + Disc
Amount Paid = Base Tax Pd + Penalty + Interest + Att. Fee+ Overage



BA No.

Account Number Description Debit Credit
Transfer from one function to another to meet technology/program needs
199 | 53 | 6398 | 01| 001 | 199000 |Network Switch/PK 600.00
199 [ 11 | 6397 (00| 001 111007 [Technology Materials S 600.00
S 600.00 600.00
Prepared by: Victoria Sanchez, Business Manager
Approved 3/24/2021
President, Board of Trustees

Denied 3/24/2021

Secretary, Board of Trustees
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VII.

VIII.

The Board of Trustees
Marathon ISD

Preparing Each Student for a Successful Future as a Lifelong Learner

A Regular Meeting of the Board of Trustees of Marathon ISD will be held February 24, 2021,
beginning at 6:00 PM in the Marathon High School Library.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

Call Meeting to Order
a. 6:05 — Technical difficulties restart Zoom feed 6:09 Judy called meeting to order
b. Roll Call: Judy Briones, Steven Aguilar, Victoria Sanchez, Juan Saldana, Peter Price
Zoom: Dara Cavness, Cheyenne Marta, Marina Aguilar (Signed Out at 6:51), Craig
Carter Present via zoom at 6:17, Hayes West Present at 6:35
Audience: Jayne Gallo, Campbell West, Jackson Barlow, Annaliese West

Pledge of Allegiance to the American and Texas Flags
Moment of Silence
Public Comment
a. Jayne Gallo made a comment referring to meeting in September 2020 request that
public comment be made at the end of the meetings. Judy referred her to the next
meeting and board decision to keep public comment at the beginning of the meeting.
Jayne stated she would be happy to try and would revisit if needed.

Approve Consent ltems: Dara Cavness made a motion to approve items as presented.
Cheyenne Marta 2" Unanimous. Judy requested that Vicky go through all budget items and
amendments for discussion during each meeting due to new board members.

Monthly Tax Collection Report

Budget Amendments

Review and approve previous Board Minutes--January, 2021
Board adoption of new policies (#115 & #116)

Qoo

Financial Reporting for Board Information
a. Financial Reports - As of January 2021
b.  Check Payments for January 2021

Letter of Engagement - District Audit Services for Year Ending August 31, 2021: Vicky stated

that the firm sends the letter out every year for the upcoming audit. Cheyenne Marta asked if
we were going to hire a different firm as discussed in prior meetings. Judy stated that the firm
will provide different auditors during this years audit. Vicky then confirmed that is what occurs.
Dara made a motion to accept Letter of Engagement. Steven 279, unanimous

Authorized Representatives - West Texas National Bank and Transpecos Bank Accounts
a.  Vicky stated that an update was needed for the authorized representatives to remove
Jay Grano and add Steven Aguilar



XI.

XII.

b.  Dara move to accept changed to authorized representatives to remove Jay Grano
and add Steven Aguilar. Craig 2", Unanimous

Marathon ISD Bank Depository Contract for 09/01/2021 to 08/31/2023 Board Resolution
Extending Depository Contract for Funds of Independent School Districts
a.  Vicky stated that the current depositor was awarded to WTNB and needs to be
approved every 2 years. She also stated that they work well to make sure all funds
are secured and are happy with their services. Dara move to accept Depository with
West Texas National Bank for 2 additional years. Craig 2.

2020-2021 Budget Manual
a.  Vicky presented the manual to the board and it's update. If there is any question to
contact administration. Judy also stated that there are important dates to add to our
calendar for updates and training purposes.

2020-2021 Activity Account Manual
a.  Vicky stated that she needed to make revisions and not to present

Superintendent Report
1. Dr. Price stated that the Brewster County Covid numbers are down and that
the district is continuing to follow the guidelines. Stated that several staff are
being vaccinated

b. Response to Covid-19/bad weather
c. Consideration of bad weather waivers through TEA
1. Dr. Price brought to the board to request a bad weather day through TEA.
Dara made motion to grant approval to apply for bad weather day. Steven
2", Unanimous

d. Consideration of budget and tax rate preparations and adoption calendar
1. Board Information Only and Dr. Price thanked Vicky
e.  Consideration of 2021-22 district calendar
1. Dr. Price stated that they are continuing to work on calendar and will update
as available. Cheyenne asked about the minutes and Judy and Cheyenne
requested that there be at least a weeks worth of minutes as a cushion for
unexpected closures and students be in class as much as possible.

f. Formulation of master schedule

***Moved into Closed Session due to Attorney call at 7:00 pm

g. District Goals Updates
1. Student Performance
a. Online course grades
Graduation Rate
Staff Quality
Safe and Healthy School Climate
a. MHMR support
b.  Feb. 26--Active shooter drill
-Dr. Price thanked Hayes West for contacting Sheriff Dodson to request drill.
c.  Consideration of School Health and Advisory Committee (SHAC) recommendations
-Judy made motion to table SHAC for further discussion. Steven 2nd

roN



1. 2021-22 district wellness program--Coordinated Approach to Child Health
(CATCH)

2. Y21 Health credit for HS graduation 2021-22

3.  Review of breakfast offerings for 2021-22

4. Human Sexuality curriculum (Big Decisions) for HS 2nd semester

***After West Texas National Bank to allow students to present and get home for homework.
5. Fiscal Responsibility and Facilities Management

a. Energy Management

b. Presentation of plan to transform shop storeroom into computer room
- Dr. Price present PowerPoint to Board along with Jackson Barlow and Campbell
West. Presented the project clean out and future lay out of the room. The students
discussed their project with Marci Roberts with the Marathon Foundation. Craig
asked for the location of the project. The board commended them for their work
and initiative with the project. The board asked them to come and present their
information as it comes.

6. Board/Parent/Community Engagement

XIll.  Closed Session 7:04
In accordance with the Texas Open Meetings Act (Subchapter D and F of Chapter 551 of the
Texas Government Code), the board will now enter into a closed meeting to deliberate subjects
listed on this agenda authorized by Subchapter D. Any final action, decision, or vote on a
subject deliberated in the closed meeting will be taken in an open meeting held in compliance
with the Texas Open Meetings Act.
Tex. Gov't Code 551.071, 551.129,551.074

a. Consideration of Administrative contracts
b.  Consultation with the District's lawyer regarding legal issues related to student dress code.
Tex. Gov't Code 551.071

XIV. Open Session 7:51
a. Consideration of Administrative contracts
- Dara move we approve contract for Vicky and Principal Saldana. Hayes 2" Unanimous
b. Consideration of student dress code
-No Action Taken

XV.  Upcoming Events
a. March 24--5 p.m. Budget Workshop
b. March 24--6 p.m. Board meeting

XVI.  Adjourn
- Craig made motion to adjourn. Dara 2". Unanimous

The Marathon ISD seven-member Board of Trustees is focused on student achievement and
the overall success of the school district.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section
418.183(f).Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting. [See BEC(LEGAL)]



Date Run: 03-17-2021 3:52 PM

Statement of Unaudited Revenues and Expenditures

Program: FIN3600

Cnty Dist: 022-902 Marathon ISD Page 1 of
Budget vs. Actual As of February File ID: C
Obj / Annual YTD YTD Percent To
Func Description Budget Actual Encumbrance Variance Total
REVENUES:
5700 Revenues, Local & Intermediate 1,054,571.00 -995,339.92 .00 59,231.08 59.44%
5800 State Program Revenues 722,037.00 -674,596.90 .00 47,440.10 40.29%
5900 Federal Program Revenues 27,500.00 -4,580.19 .00 22,919.81 27%
5000 Total Revenues 1,804,108.00 -1,674,517.01 .00 129,590.99 100.00%
EXPENDITURES:
11 Instruction -973,450.00 409,050.09 31,750.62 -532,649.29 48.07%
12 Inst. Resources/Media Services -7,081.00 2,266.83 1,445.08 -3,369.09 27%
13 Curriculum/Instructional PD -8,488.00 5,115.61 150.00 -3,222.39 .60%
23 School Leadership -113,469.00 58,754.41 335.74 -54,378.85 6.90%
31 Guidance/Counseling/Evaluation -5,682.00 1,703.47 193.50 -3,785.03 .20%
33 Health Services -12,150.00 3,072.92 4,917.03 -4,160.05 .36%
34 Student Transportation -15,746.00 4,053.13 4,290.10 -7,402.77 48%
35 Food Services -20,527.00 10,132.34 1,939.77 -8,454.89 1.19%
36 Extracurricular Activities -58,738.00 18,181.40 3,837.30 -36,719.30 2.14%
41 General Administration -236,267.00 131,194.61 19,801.15 -85,271.24 15.42%
51 Facilities Maintenance & Opera -201,357.00 86,059.21 41,423.34 -73,874.45 10.11%
52 Security & Monitoring Services -11,000.00 3,280.48 5,168.10 -2,551.42 .39%
53 Data Processing Services -114,119.00 71,761.77 3,388.95 -38,968.28 8.43%
61 Community Services -1,000.00 .00 .00 -1,000.00 .00%
71 Debt Services -23,413.00 23,411.00 .00 -2.00 2.75%
93 Payments to Fiscal Agent -6,800.00 6,800.00 .00 .00 .80%
99 Other Intergovernmental Charge -36,643.00 16,134.00 20,509.00 .00 1.90%
6000 Total Expenditures -1,845,930.00 850,971.27 139,149.68 -855,809.05 100.01%
OPERATING TRANSFERS:
7915  Operating Transfers In 13,027.00 .00 .00 13,027.00
7000 Total Other Resources/Non-Operating Rev 13,027.00 .00 .00 13,027.00
8911  Operating Transfers Out -13,027.00 .00 .00 -13,027.00
8000 Total Other Uses/Non-Operating Exp -13,027.00 .00 .00 -13,027.00
Total Operating Transfers .00 .00
3000 Fund Balance - February (Unaudited) .00 .00
3000 Year to Date Fund Balance (Unaudited) -41,822.00 -823,545.74

End of Report



Date Run: 03-17-2021 3:44 PM
Cnty Dist: 022-902

0177 - MAINTENANCE FUND/WTNB

Cash Position by Bank Account
Marathon ISD
As of February

Cash Ending Balance: 335,857.15
Add Investment:
Total: 335,857.15
0456 - SCHOLARSHIP FUND/WTNB
Cash Ending Balance: 38,966.86
Add Investment:
Total: 38,966.86
1225 - CD 1225/TRANSPECOS BANK
Cash Ending Balance: .00
Add Investment: CD - CD/OPERATIONS 64,833.62
Total: 64,833.62
1312 - CD 1312/TRANSPECOS BANK
Cash Ending Balance: .00
Add Investment: CD - CD/OPERATIONS 9,334.43
Total: 9,334.43
LSIP - LONE STAR INVESTMENT POOL
Cash Ending Balance: 2,814,443.67
Add Investment:
Total: 2,814,443.67
TOTALS
Cash Ending Balance 3,189,267.68
Add Investment Balance 74,168.05
Totals 3,263,435.73

End of Report

Program: FIN3350

Page: 1 of
File ID: C

1



Date Run: 03-17-2021 3:41 PM
Cnty Dist:  022-902

Fund 101 /1 Food Service Fund

5000 - Revenue Control Accounts

5900 - Federal Program Revenues

5920 - Federal Revenues Dist by TEA
5921-00.000-1-00000  School Breakfast Program
Sub Total 5920

Total Federal Program Revenues

Board Report
Detail Comparison of Revenue to Budget

Program: FIN3050
Page 1 of 22

Marathon ISD FileID: C

As of February

Estimated Revenue Revenue

Revenue Realized Realized Revenue Percent

Budget (Budget) Current To Date Balance Realized

7,500.00 -969.57 -4,580.19 2,919.81 61.07%
7,500.00 -969.57 -4,580.19 2,919.81 61.07%
7,500.00 -969.57 -4,580.19 2,919.81 61.07%



Date Run: 03-17-2021 3:41 PM
Cnty Dist:  022-902

Fund 101 /1 Food Service Fund

Board Report
Detail Comparison of Revenue to Budget

Program: FIN3050
Page 2 of 22

7000 - Other Resources/NonOperating R
7900 - Other Resources/NonOperating R
7910 - Other Resources/NonOperating R
7915-00.000-1-00000  Transfer In/199
Sub Total 7910

Total Other Resources/NonOperating R

Total Revenue Local-State-Federal

Marathon ISD FileID: C
As of February
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
Budget (Budget) Current To Date Balance Realized
13,027.00 .00 .00 13,027.00 .00%
13,027.00 .00 .00 13,027.00 .00%
13,027.00 .00 .00 13,027.00 .00%
20,527.00 -969.57 -4,580.19 15,946.81 22.31%
.00 20,527.00 -969.57 -4,580.19 15,946.81 22.31%

Total for 000



Date Run: 03-17-2021 3:41 PM
Cnty Dist:  022-902

Fund 101 /1 Food Service Fund

6000 - Expenditures/Expense Object Co

35 - Food Services

6100 - Payroll Costs

6129-00.001-1-99000  Salary/Food Service
6141-00.001-1-99000  Social Security/Medicare
6142-00.001-1-99000  Group Health & Life
6143-00.001-1-99000 Workers' Compensation
6145-00.001-1-99000 Unemployment
6146-00.001-1-99000 TRS/TRS Care

Sub Total 6100

6300 - Supplies & Materials
6341-00.001-1-99000 Food
6342-00.001-1-99000  Non-Food
Sub Total 6300

6400 - Other Operating Costs
6411-00.001-1-99000
6499-00.001-1-99000  Misc Costs
6499-01.001-1-99000 TDSHS Fees
Sub Total 6400

Employee Travel/Prof Dev

Total Function 35 Food Services

Total Expenditures

Total for 001 - Marathon Schools

Board Report
Detail Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page 3 of 22

Marathon ISD FileID: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Realized
-8,537.00 .00 4,479.33 863.82 -4,057.67 52.47%
-124.00 .00 64.98 12.53 -59.02 52.40%
-3,276.00 .00 1,989.00 331.50 -1,287.00 60.71%
-42.00 .00 30.30 5.05 -11.70 72.14%
.00 .00 .00 .00 .00 .00%
-948.00 .00 508.50 95.89 -439.50 53.64%
-12,927.00 .00 7,072.11 1,308.79 -5,854.89 54.71%
-5,400.00 1,374.32 2,625.68 400.38 -1,400.00 48.62%
-400.00 245.45 154.55 29.92 .00 38.64%
-5,800.00 1,619.77 2,780.23 430.30 -1,400.00 47.94%
-500.00 .00 .00 .00 -500.00 .00%
-1,000.00 320.00 280.00 35.00 -400.00 28.00%
-300.00 .00 .00 .00 -300.00 .00%
-1,800.00 320.00 280.00 35.00 -1,200.00 15.56%
-20,527.00 1,939.77 10,132.34 1,774.09 -8,454.89 49.36%
-20,527.00 1,939.77 10,132.34 1,774.09 -8,454.89 49.36%
-20,527.00 1,939.77 10,132.34 1,774.09 -8,454.89 49.36%



Date Run: 03-17-2021 3:41 PM
Cnty Dist:  022-902

Fund 196 /1 PF&AF Brown Found & BofA, Gran

6000 - Expenditures/Expense Object Co

11 - Instruction

6300 - Supplies & Materials

6396-01.001-1-11000 Epson DC-21 Doc Cameras
6397-02.001-1-11000 HP 450 ProBookG& i7 (20)
6397-03.001-1-11000 HP Chromebooks 11G8 (40)
6398-07.001-1-11000  DJI Mavic 2 Prone Drone
6399-05.001-1-11000  Other Tech

Sub Total 6300

Total Function 11 Instruction

12 - Inst. Resources/Media Services

6300 - Supplies & Materials
6329-00.001-1-11000  Reading Materials/Books
6329-01.001-1-11000  STEM/Library Books/MES
Sub Total 6300

Total Function 12 Inst. Resources/Media Services

Total Expenditures
Total for 001 - Marathon Schools

Board Report

Detail Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page 4 of 22

Marathon ISD FileID: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Realized
-5,890.00 5,890.00 .00 .00 .00 .00%
-1,986.00 .00 1,986.00 .00 .00  100.00%
-10,280.00 10,280.00 .00 .00 .00 .00%
-488.00 13.93 474.07 .00 .00 97.15%
-1,860.00 .00 1,620.00 .00 -240.00 87.10%
-20,504.00 16,183.93 4,080.07 .00 -240.00 19.90%
-20,504.00 16,183.93 4,080.07 .00 -240.00 19.90%
-2,116.00 450.99 1,544.73 .00 -120.28 73.00%
-1,000.00 994.09 .00 .00 -5.91 .00%
-3,116.00 1,445.08 1,544.73 .00 -126.19 49.57%
-3,116.00 1,445.08 1,544.73 .00 -126.19 49.57%
-23,620.00 17,629.01 5,624.80 .00 -366.19 23.81%
-23,620.00 17,629.01 5,624.80 .00 -366.19 23.81%



Date Run: 03-17-2021 3:41 PM Board Report

Program: FIN3050

Cnty Dist: 022-902 Detail Comparison of Expenditures and Encumbrances to Budget Page 5 of 22
Marathon ISD FileID: C
Fund 198 /1 Committed Fund Balance Project As of February
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Realized
6000 - Expenditures/Expense Object Co
52 - Security & Monitoring Services
6600 - Capital Outlay/Land/Bldgs/Equi
6639-00.001-1-99000  Security/Audio Alert/Paging -6,000.00 5,168.10 .00 .00 -831.90 .00%
Sub Total 6600 -6,000.00 5,168.10 .00 .00 -831.90 .00%
Total Function 52 Security & Monitoring Services -6,000.00 5,168.10 .00 .00 -831.90 .00%
Total Expenditures -6,000.00 5,168.10 .00 .00 -831.90 .00%
Total for 001 - Marathon Schools -6,000.00 5,168.10 .00 .00 -831.90 .00%



Date Run:
Cnty Dist:

03-17-2021 3:41 PM
022-902

Fund 199 /1 General Operating Fund

5000 - Revenue Control Accounts
5700 - Revenues, Local & Intermediate
5710 - Revenues, Local Property Taxes

Board Report
Detail Comparison of Revenue to Budget

Program: FIN3050
Page 6 of 22

5711-00.000-1-00000
5712-00.000-1-00000
5712-01.000-1-00000
5719-00.000-1-00000
Sub Total 5710

Taxes-Current Year Levy
Taxes-Prior Years

Sale Proceeds
Taxes-Penalty & Interest

5740 - Revenues from Local Sources

5742-00.000-1-00000
5742-01.000-1-00000
5742-04.000-1-00000
5743-00.000-1-00000
5744-00.000-1-00000
5744-01.000-1-00000
5744-02.000-1-00000
5749-00.000-1-00000
5749-01.000-1-00000
5749-02.000-1-00000
5749-03.000-1-00000
Sub Total 5740

Interest Earnings/WTNB
Interest Earnings/TPB
Interest Earnings/LSIP
Rent - Teacherage
Donations/Telescope Repairs
Donation/Voc Ag Program
Donations/Musical

Misc Revenues

M2M/MF Grant

Mlsc Rev/CTE Tables
USAC/ERate Reimb

5750 - Cocurricular/Enterprising/Acti

5752-00.000-1-00000
Sub Total 5750

Athletic Gate Proceeds

Total Revenues, Local & Intermediate

5800 - State Program Revenues
5810 - Per Capita & FSP Revenues

5811-00.000-1-00000
5812-00.000-1-00000
5812-01.000-1-00000
Sub Total 5810

State Available School
State Foundation School
2017-2018 Foundation/Tax

5830 - State Revenues/Tx Gov Agencies

5831-00.000-1-00000
5831-01.000-1-00000
5831-02.000-1-00000
Sub Total 5830

TRS On Behalf
GASB 24/Medicare Pt.D
GASB75/Proportionate Share

Total State Program Revenues

5900 - Federal Program Revenues

5930 - Other Federal Revenues
5931-00.000-1-00000  School Health/SHARS
5932-00.000-1-00000 MAC Reimb

Sub Total 5930

Total Federal Program Revenues

Total Revenue Local-State-Federal
Total for 000

Marathon ISD FileID: C
As of February
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
Budget (Budget) Current To Date Balance Realized
1,022,287.00 -58,323.54 -984,429.52 37,857.48 96.30%
10,000.00 -1,859.96 -3,411.91 6,588.09 34.12%
.00 .00 .00 .00 .00%
7,500.00 -1,145.43 -1,871.82 5,628.18 24.96%
1,039,787.00 -61,328.93 -989,713.25 50,073.75 95.18%
500.00 -20.03 -156.23 343.77 31.25%
75.00 -133.53 -266.80 -191.80  355.73%
7,000.00 -123.92 -1,045.72 5,954.28 14.94%
6,000.00 .00 -2,000.00 4,000.00 33.33%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
209.00 .00 -209.00 .00 100.00%
1,000.00 -140.00 -1,138.92 -138.92  113.89%
.00 .00 .00 .00 .00%
.00 .00 -600.00 -600.00 .00%
.00 .00 .00 .00 .00%
14,784.00 -417.48 -5,416.67 9,367.33 36.64%
.00 .00 -210.00 -210.00 .00%
.00 .00 -210.00 -210.00 .00%
1,054,571.00 -61,746.41 -995,339.92 59,231.08 94.38%
23,903.00 .00 -7,414.00 16,489.00 31.02%
616,663.00 .00 -630,623.00 -13,960.00 102.26%
.00 .00 .00 .00 .00%
640,566.00 .00 -638,037.00 2,529.00 99.61%
81,471.00 -6,404.70 -36,559.90 44,911.10 44.87%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
81,471.00 -6,404.70 -36,559.90 44,911.10 44.87%
722,037.00 -6,404.70 -674,596.90 47,440.10 93.43%
20,000.00 .00 .00 20,000.00 .00%
.00 .00 .00 .00 .00%
20,000.00 .00 .00 20,000.00 .00%
20,000.00 .00 .00 20,000.00 .00%
1,796,608.00 -68,151.11 -1,669,936.82 126,671.18 92.95%
.00 1,796,608.00 -68,151.11 -1,669,936.82 126,671.18 92.95%



Date Run:

Cnty Dist:  022-902

03-17-2021 3:41 PM

Fund 199 /1 General Operating Fund

6000 - Expenditures/Expense Object Co

11 - Instruction

6100 - Payroll Costs
6112-00.001-1-11000
6112-00.001-1-23000
6112-00.001-1-32000
6112-01.001-1-11000
6118-00.001-1-30000
6118-00.699-1-30000
6118-00.699-1-38000
6118-01.001-1-30000
6118-02.001-1-38000
6118-02.699-1-30000
6118-03.001-1-11000
6118-03.001-1-30000
6119-00.001-1-11000
6119-00.001-1-21000
6119-00.001-1-22000
6119-00.001-1-23000
6119-00.001-1-30000
6119-00.001-1-32000
6119-00.001-1-34000
6119-00.001-1-36000
6119-00.001-1-37000
6119-00.001-1-38000
6128-00.001-1-11000
6128-00.001-1-38000
6129-00.001-1-11000
6129-00.001-1-23000
6129-00.001-1-32000
6129-00.001-1-34000
6141-00.001-1-11000
6141-00.001-1-21000
6141-00.001-1-22000
6141-00.001-1-23000
6141-00.001-1-30000
6141-00.001-1-32000
6141-00.001-1-34000
6141-00.001-1-36000
6141-00.001-1-37000
6141-00.001-1-38000
6141-00.999-1-99000
6141-01.001-1-11000
6141-20.001-1-11000
6142-00.001-1-11000
6142-00.001-1-21000
6142-00.001-1-22000
6142-00.001-1-23000
6142-00.001-1-30000
6142-00.001-1-32000
6142-00.001-1-34000

Substitute Teacher
Substitute/Special Ed
Substitute Teacher/PK
Substitute/LT/MV
Salaries/SatSch/Credit Rec
Salaries/Summer School
Summer School/ECHS
Salaries/Tutorials/RT]I
Salaries/Tutorials/ECHS/DC
Salaries/Credit Recovery
Stipend/Masters (7)
Salaries/SatSch/Acclns
Salaries/Teacher/Reg
Salary/TeacherGT
Salaries/Teacher/CTE
Salaries/Teacher/SpEd
Salaries/Teacher/SCE
Salaries/Teacher/PreK
Salaries/PK/SCE
PK/Early Education
Salary/Tchr/Dyslexia
Salary/ECHS/DC

Salary Driver/Field Trip
Salary/Driver/ECHS/DC
Teacher Aide/Reg
Salary/SpEd Aide
Salary/Aide/PK
Salaries/PK/SCE

Social Security/Medicare
Social Security/Medicare
Social Security/Medicare
Social Security/Medicare
Social Security/Medicare
Social Security/Medicare
Social Security/Medicare
Social Security/Medicare
Social Security/Medicare
Social Security/Medicare
Social

Social Security/Medicare
Social Security/Medicare
Group Health & Life
Group Health & Life
Group Health & Life
Group Health & Life
Group Health & Life
Group Health & Life
Group Health & Life

Board Report

Program: FIN3050

Detail Comparison of Expenditures and Encumbrances to Budget Page 7 of 22
Marathon ISD FileID: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Realized
-8,000.00 .00 2,653.25 638.50 -5,346.75 33.17%
.00 .00 .00 .00 .00 .00%
-250.00 .00 .00 .00 -250.00 .00%
-6,772.00 .00 3,690.00 .00 -3,082.00 54.49%
-500.00 .00 .00 .00 -500.00 .00%
-500.00 .00 .00 .00 -500.00 .00%
-500.00 .00 .00 .00 -500.00 .00%
-500.00 .00 .00 .00 -500.00 .00%
-500.00 .00 .00 .00 -500.00 .00%
-500.00 .00 .00 .00 -500.00 .00%
-13,671.00 .00 6,759.31 1,151.82 -6,911.69 49.44%
-500.00 .00 .00 .00 -500.00 .00%
-410,689.00 .00 178,795.89 34,506.02 -231,893.11 43.54%
.00 .00 -132.78 .00 -132.78 .00%
-18,988.00 .00 7,812.16 1,582.35 -11,175.84 41.14%
-79,164.00 .00 34,095.00 6,597.01 -45,069.00 43.07%
-39,543.00 .00 17,707.54 3,295.26 -21,835.46 44.78%
-39,480.00 .00 15,594.11 3,290.00 -23,885.89 39.50%
-4,935.00 .00 2,467.50 411.25 -2,467.50 50.00%
-4,935.00 .00 2,468.30 411.25 -2,466.70 50.02%
-1,612.00 .00 537.32 134.33 -1,074.68 33.33%
-10,889.00 .00 4,183.20 969.34 -6,705.80 38.42%
-300.00 .00 52.50 .00 -247.50 17.50%
-300.00 .00 .00 .00 -300.00 .00%
-1,372.00 .00 .00 .00 -1,372.00 .00%
.00 .00 -326.62 .00 -326.62 .00%
-17,989.00 .00 -1,482.62 .00 -19,471.62 8.24%
-20,123.00 .00 10,061.40 1,676.90 -10,061.60 50.00%
-5,455.00 .00 2,781.31 520.30 -2,673.69 50.99%
.00 .00 -1.28 .00 -1.28 .00%
-317.00 .00 113.25 22.94 -203.75 35.73%
-1,030.00 .00 487.83 95.30 -542.17 47.36%
-276.00 .00 239.89 44.54 -36.11 86.92%
-540.00 .00 202.41 47.24 -337.59 37.48%
-363.00 .00 181.30 30.22 -181.70 49.94%
-72.00 .00 35.46 5.91 -36.54 49.25%
-22.00 .00 7.80 1.95 -14.20 35.45%
-366.00 .00 60.37 13.99 -305.63 16.49%
.00 .00 .00 .00 .00 .00%
-170.00 .00 .00 .00 -170.00 .00%
.00 .00 .00 .00 .00 .00%
-57,922.00 .00 25,104.90 4,210.76 -32,817.10 43.34%
.00 .00 .00 .00 .00 .00%
-4,446.00 .00 1,930.56 321.76 -2,515.44 43.42%
-11,457.00 .00 6,685.68 1,114.28 -4,771.32 58.35%
-3,035.00 .00 2,779.20 465.70 -255.80 91.57%
-5,299.00 .00 2,649.60 441.62 -2,649.40 50.00%
-8,385.00 .00 4,192.32 698.72 -4,192.68 50.00%



Date Run: 03-17-2021 3:41 PM
Cnty Dist:  022-902

Fund 199 /1 General Operating Fund

Board Report
Detail Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page 8 of 22

6000 - Expenditures/Expense Object Co

11 - Instruction

6100 - Payroll Costs
6142-00.001-1-36000
6142-00.001-1-37000
6142-00.001-1-38000
6143-00.001-1-11000
6143-00.001-1-21000
6143-00.001-1-22000
6143-00.001-1-23000
6143-00.001-1-30000
6143-00.001-1-32000
6143-00.001-1-34000
6143-00.001-1-36000
6143-00.001-1-37000
6143-00.001-1-38000
6143-01.001-1-11000
6144-00.001-1-11000
6144-00.001-1-21000
6144-00.001-1-22000
6144-00.001-1-23000
6144-00.001-1-30000
6144-00.001-1-32000
6144-00.001-1-34000
6144-00.001-1-36000
6144-00.001-1-37000
6144-00.001-1-38000
6144-01.001-1-11000
6144-01.001-1-22000
6144-01.001-1-23000
6144-01.001-1-30000
6144-01.001-1-32000
6144-01.001-1-36000
6144-01.001-1-38000
6144-02.001-1-11000
6144-02.001-1-22000
6144-02.001-1-23000
6144-02.001-1-30000
6144-02.001-1-32000
6144-02.001-1-36000
6144-02.001-1-38000
6145-00.001-1-11000
6145-00.001-1-23000
6145-00.001-1-30000
6145-00.001-1-32000
6145-00.001-1-36000
6145-00.001-1-37000
6145-00.001-1-38000
6146-00.001-1-11000
6146-00.001-1-21000
6146-00.001-1-22000

Group Health & Life
Group Health & Life
Group Health & Life
Workers' Compensation
Workers' Compensation
Workers' Compensation
Workers' Compensation
Workers' Compensation
Workers' Compensation
Workers' Compensation
Workers' Compensation
Workers' Compensation
Workers' Compensation
Workers' Compensation
TRS On-Behalf

TRS On Behalf

TRS On-Behalf

TRS On-Behalf

TRS On-Behalf

TRS On-Behalf

TRS ON-BEHALF BENEFIT
TRS ON-BEHALF BENEFIT
TRS ON-BEHALF BENEFIT
TRS On-Behalf

On Behalf/Medicare Pt D
On Behalf/Medicare Pt D
On Behalf/Medicare Pt D
On Behalf/Medicare Pt D
On Behalf/Medicare Pt D
On Behalf/Medicare Pt D
On Behalf/Medicare Pt D
On Behalf/Proportionate
On Behalf/Proportionate
On Behalf/Proportionate
On Behalf/Proportionate
On Behalf/Proportionate
On Behalf/Proportionate
On Behalf/Proportionate
Unemployment
Unemployment
Unemployment
Unemployment
Unemployment
Unemployment
Unemployment

Teacher Retirement/TRS
Teacher Retirement/TRS
Teacher Retirement/TRS

Marathon ISD FileID: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Realized
-663.00 .00 331.32 55.20 -331.68 49.97%
-5.00 .00 2.64 1.30 -2.36 52.80%
-4,150.00 .00 259.06 44.57 -3,890.94 6.24%
-1,961.00 .00 1,238.73 207.20 -722.27 63.17%
.00 .00 .00 .00 .00 .00%
-107.00 .00 55.50 9.25 -51.50 51.87%
-348.00 .00 231.48 38.58 -116.52 66.52%
-102.00 .00 115.50 19.25 13.50 113.24%
-183.00 .00 115.48 19.25 -67.52 63.10%
-147.00 .00 73.26 12.21 -73.74 49.84%
-14.00 .00 14.42 2.40 42 103.00%
-8.00 .00 3.16 .79 -4.84 39.50%
-125.00 .00 27.82 5.30 -97.18 22.26%
-72.00 .00 .00 .00 -72.00 .00%
-35,510.00 .00 15,882.61 2,887.67 -19,627.39 44.73%
.00 .00 .00 .00 .00 .00%
-1,735.00 .00 770.94 128.49 -964.06 44.43%
-6,345.00 .00 3,290.83 540.31 -3,054.17 51.86%
-1,716.00 .00 1,533.42 269.90 -182.58 89.36%
-2,501.00 .00 1,570.57 261.35 -930.43 62.80%
-2,165.00 .00 1,076.66 179.39 -1,088.34 49.73%
-1,334.00 .00 196.40 32.67 -1,137.60 14.72%
-110.00 .00 34.65 10.99 -75.35 31.50%
-2,035.00 .00 301.61 78.53 -1,733.39 14.82%
-224.00 .00 .00 .00 -224.00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-2,000.00 .00 .00 .00 -2,000.00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-14.00 .00 .00 .00 -14.00 .00%
-5.00 .00 .00 .00 -5.00 .00%
.00 .00 .00 .00 .00 .00%
-12,063.00 .00 7,436.66 1,024.32 -4,626.34 61.65%
.00 .00 -1.00 .00 -1.00 .00%
-654.00 .00 257.57 45.03 -396.43 39.38%
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11 - Instruction
6100 - Payroll Costs
6146-00.001-1-23000
6146-00.001-1-30000
6146-00.001-1-32000
6146-00.001-1-34000
6146-00.001-1-36000
6146-00.001-1-37000
6146-00.001-1-38000
6146-01.001-1-11000
Sub Total 6100

Teacher Retirement/TRS
Teacher Retirement/TRS
Teacher Retirement/TRS
Teacher Retirement/TRS
Teacher Retirement/TRS
Teacher Retirement/TRS
Teacher Retirement/TRS
Teacher Retirement/TRS

6200 - Professional & Contracted Serv

6223-00.001-1-11000
6223-00.001-1-38000
6223-00.699-1-11000
6239-04.001-1-30000
6268-00.001-1-22015
6269-00.001-1-11001
6269-00.001-1-11101
6299-00.001-1-38000
6299-33.001-1-11000
Sub Total 6200

Tuition TXVSN
Tuition/ECHS/DC
Tuition Summer/TxVSN
R.18 DMAC
NN/Rental/Cylinders
Rental/Copier/HS
Rental/Copier/MES

ACT/SAT Enhanced Prep.

CPR Certification/SVS

6300 - Supplies & Materials

6321-00.001-1-11000
6321-00.001-1-11012
6321-00.001-1-11014
6321-00.001-1-11020
6321-01.001-1-38000
6395-00.001-1-11006
6395-00.001-1-11008
6395-00.001-1-11012
6395-00.001-1-11013
6395-00.001-1-11014
6395-00.001-1-11016
6395-00.001-1-11020
6395-00.001-1-11024
6395-00.001-1-11033
6395-00.001-1-11034
6395-00.001-1-11035
6395-00.001-1-11036
6395-00.001-1-23018
6395-00.001-1-30035
6395-00.001-1-30036
6395-00.001-1-32032
6395-00.001-1-36035
6395-00.001-1-38000
6395-01.001-1-11012
6395-02.001-1-11215
6395-02.001-1-11024

Textbooks/Regular
TJ/Science Textbooks
Sec Math/Textbooks
History/Textbooks

College Textbooks/ECHS/DC

History Fair Materials
Science Fair Materials
TJ/Instructional Materials
JG/Instructional Materials
Sec Math/Instructional
JS/Instructional Materials

History Instructional Material
JR/PE Instructional Materials
MB/K Instructional Materials
MP/1-2 Instructional Materials
EA/3-5 Instructional Materials
AH/3-5 Instructional Materials

JNG/SpEd Inst. Materials
EA/Great Minds/4-5/SCE
AH/Vocabulary/Spelling
PH/Instructional Materials
EA/Great Minds/3/EE
Tech Materials/ECHS/DC
TJ/Science Lab Materials
NN/Wood Work Materials
JR/PE Field Day

Marathon ISD FileID: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Realized
-1,868.00 .00 1,029.32 185.82 -838.68 55.10%
-592.00 .00 622.63 92.20 30.63 105.17%
-1,039.00 .00 561.68 98.19 -477.32 54.06%
-611.00 .00 309.83 51.68 -301.17 50.71%
-178.00 .00 56.63 12.27 -121.37 31.81%
-72.00 .00 24.38 3.77 -47.62 33.86%
-789.00 .00 248.92 27.85 -540.08 31.55%
-233.00 .00 .00 .00 -233.00 .00%
-863,345.00 .00 370,058.74 69,044.99 -493,286.26 42.86%
-12,200.00 7,270.00 4,930.00 1,5625.00 .00 40.41%
-8,650.00 .00 8,610.00 .00 -40.00 99.54%
.00 .00 .00 .00 .00 .00%
-2,043.00 .00 2,042.75 .00 -.25 99.99%
-1,800.00 753.60 1,046.40 .00 .00 58.13%
-2,500.00 1,487.70 1,012.30 .00 .00 40.49%
-2,600.00 1,530.30 1,069.70 .00 .00 41.14%
.00 .00 .00 .00 .00 .00%
-300.00 .00 .00 .00 -300.00 .00%
-30,093.00 11,041.60 18,711.15 1,525.00 -340.25 62.18%
-500.00 .00 399.85 .00 -100.15 79.97%
-442.00 .00 441.32 .00 -.68 99.85%
-560.00 34.41 458.80 .00 -66.79 81.93%
-280.00 .00 239.91 .00 -40.09 85.68%
-500.00 .00 213.28 119.99 -286.72 42.66%
-300.00 .00 .00 .00 -300.00 .00%
-250.00 .00 .00 .00 -250.00 .00%
-1,558.00 .00 .00 .00 -1,558.00 .00%
-2,000.00 .00 154.00 .00 -1,846.00 7.70%
-1,440.00 .00 119.05 83.06 -1,320.95 8.27%
-1,209.00 .00 882.93 .00 -326.07 73.03%
-670.00 .00 168.10 .00 -501.90 25.09%
-1,000.00 .00 .00 .00 -1,000.00 .00%
-2,000.00 .00 .00 .00 -2,000.00 .00%
-2,000.00 .00 .00 .00 -2,000.00 .00%
-697.00 .00 .00 .00 -697.00 .00%
-1,730.00 .00 .00 .00 -1,730.00 .00%
-1,000.00 .00 .00 .00 -1,000.00 .00%
-1,075.00 .00 985.94 .00 -89.06 91.72%
-70.00 .00 69.95 .00 -.05 99.93%
-2,000.00 .00 638.51 376.99 -1,361.49 31.93%
-228.00 .00 227.70 .00 -.30 99.87%
-200.00 .00 .00 .00 -200.00 .00%
-1,000.00 1,618.23 154.44 .00 772.67 15.44%
-2,000.00 624.00 161.00 .00 -1,215.00 8.05%
-250.00 .00 .00 .00 -250.00 .00%
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Fund 199 /1 General Operating Fund

6000 - Expenditures/Expense Object Co

11 - Instruction

6300 - Supplies & Materials

6395-02.001-1-11035
6395-03.001-1-11215
6395-04.001-1-11015
6395-04.001-1-11215
6395-05.001-1-11015
6395-09.001-1-11018
6397-00.001-1-11007
6397-01.001-1-11000
6397-02.001-1-11000
6398-02.001-1-11000
6398-05.001-1-11000
6399-00.001-1-11000
6399-00.001-1-11019
6399-00.001-1-21033
6399-00.001-1-22015
6399-00.001-1-23011
6399-00.001-1-30000
6399-00.001-1-36000
6399-00.001-1-37000
6399-01.001-1-21033
6399-01.001-1-22015
6399-01.001-1-30000
6399-10.001-1-30000
6399-11.001-1-30000
6399-13.001-1-30000
6399-14.001-1-11000
6399-16.001-1-11033
6399-30.001-1-11000
Sub Total 6300

EA/3-5 Science Lab Materials
NN/Feed/Poultry
NN/Garden Materials
NN/Exploring Careers
NN/Instructional Materials
JNG/PE Inst. Materials
Technology Materials
Printer Cartridges
Laminator Film

Aquarium Materials/MES
Telescope Mat/Donations
Basics Materials

Inst Materials/COVID-19
MB/GT Instructional Materials
NN/Welding | Materials
LR/SpEd Inst. Materials
Inst. Materials/SCE
PK-3/Reading/Math
Dyslexia Materials

NNAT3 (GT)

NN/Welding Il Materials
Lexia

Istation/Reading/SCE
Renaissance Learning/SCE
Mentoring Minds/SCE
Materials/Green House
MB/Art Materials
Paper/Copy Machine

6400 - Other Operating Costs

6412-00.001-1-11000
6412-00.001-1-11006
6412-00.001-1-11008
6412-00.001-1-23000
6412-00.001-1-38000
6412-01.001-1-38000
6412-03.001-1-38000
6412-40.001-1-11000
6494-00.001-1-11000
6494-00.001-1-11008
6494-00.001-1-23000
6494-00.001-1-38000
6494-01.001-1-11006
6494-40.001-1-11000
6495-00.001-1-11006
6495-00.001-1-11008
6495-00.001-1-11036
6495-00.001-1-32032

Meals/Field Trips/Reg
History Fair Meals/Hotel
Travel/Science Fair

Field
Meals/Hotels/Industry
Meals/Hotel/UTPB/ECHS
Meals/Hotel/College
Meals/Hotel/STEAM
Fuel/Field Trips/Reg
Science Fair Fuel
Fuel/Field Trip/SpEd
Fuel/ECHS/UTPB/Ind/Colleg
History Fair Fuel
Fuel/STEAM

History Fair Fees
Science Fair Fees
AH/Field Trip Fees
PH/Field Trip Fees

Board Report

Program: FIN3050

Detail Comparison of Expenditures and Encumbrances to Budget Page 10 of 22
Marathon ISD FileID: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Realized
-1,000.00 .00 .00 .00 -1,000.00 .00%
-800.00 542.04 629.91 42.97 371.95 78.74%
-200.00 .00 .00 .00 -200.00 .00%
-200.00 30.05 119.95 .00 -50.00 59.98%
.00 .00 .00 .00 .00 .00%
-1,000.00 .00 .00 .00 -1,000.00 .00%
-2,000.00 334.94 710.23 .00 -954.83 35.51%
-3,000.00 .00 1,422.91 414.96 -1,5677.09 47.43%
-500.00 .00 .00 .00 -500.00 .00%
.00 .00 .00 .00 .00 .00%
-324.00 .00 96.00 .00 -228.00 29.63%
.00 118.86 .00 .00 118.86 .00%
.00 .00 .00 .00 .00 .00%
-500.00 .00 .00 .00 -500.00 .00%
-2,000.00 .00 1,000.00 .00 -1,000.00 50.00%
-1,000.00 378.64 376.93 .00 -244.43 37.69%
.00 .00 .00 .00 .00 .00%
-1,500.00 .00 .00 .00 -1,500.00 .00%
.00 .00 .00 .00 .00 .00%
-300.00 .00 252.00 .00 -48.00 84.00%
-2,000.00 .00 .00 .00 -2,000.00 .00%
.00 .00 .00 .00 .00 .00%
-3,000.00 .00 1,149.50 .00 -1,850.50 38.32%
-4,450.00 .00 4,450.00 .00 .00 100.00%
-2,925.00 .00 .00 .00 -2,925.00 .00%
-500.00 .00 .00 .00 -500.00 .00%
-2,000.00 138.14 477.92 477.92 -1,383.94 23.90%
-1,000.00 705.78 .00 .00 -294.22 .00%
-55,158.00 4,525.09 16,000.13 1,515.89 -34,632.78 29.01%
.00 .00 .00 .00 .00 .00%
-1,500.00 .00 .00 .00 -1,500.00 .00%
-350.00 .00 .00 .00 -350.00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-150.00 .00 .00 .00 -150.00 .00%
.00 .00 .00 .00 .00 .00%
-100.00 .00 .00 .00 -100.00 .00%
-500.00 .00 .00 .00 -500.00 .00%
.00 .00 .00 .00 .00 .00%
-550.00 .00 .00 .00 -550.00 .00%
-300.00 .00 .00 .00 -300.00 .00%
-200.00 .00 200.00 .00 .00 100.00%
.00 .00 .00 .00 .00 .00%
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11 - Instruction

6400 - Other Operating Costs

6499-00.001-1-11000
6499-00.001-1-11024
6499-00.001-1-22015
6499-00.001-1-38000
6499-40.001-1-11000
Sub Total 6400

Misc Costs/Fees/REg
JR/PE Misc Exp Family
NN/Fees/CTE

Misc Costs/ECHS/DC
Fees/STEAM

Total Function 11 Instruction

12 - Inst. Resources/Media Services

6100 - Payroll Costs
6118-00.001-1-11000
6141-00.001-1-11000
6143-00.001-1-11000
6144-00.001-1-11000
6145-00.001-1-11000
6146-00.001-1-11000
Sub Total 6100

Stipend/Library Services
Social Security/Medicare
Workers' Compensation
TRS On Behalf
Unemployment
TRS/TRS Care

6300 - Supplies & Materials

6329-01.001-1-11000
6399-00.001-1-11000
6399-01.001-1-11000
Sub Total 6300

Total Function 12 Inst. Resources/Media Services

Library Books and Media
Library Materials/Supplies
Automated Book Systems

13 - Curriculum/Instructional PD
6200 - Professional & Contracted Serv

6237-00.001-1-11000
6237-00.001-1-30000
6237-00.001-1-32000
6237-00.001-1-37000
6237-06.001-1-21000
6239-01.001-1-11000
6239-01.001-1-30000
6239-02.001-1-11000
Sub Total 6200

R.18 Prof Dev Svs/Reg
R.18 Prof Dev Svs/SCE
R.18 Prof Dev/PK

R.18 Dyslexia/Prof Dev
R.18/GT Fees/Training/PD
R.18 Required Training
R18 Tailor Made

R.18 Prof Dev Record

6400 - Other Operating Costs

6411-00.001-1-23000
6499-01.001-1-11000
6499-02.001-1-11000
Sub Total 6400

Travel/Prof Dev/SpEd
Certification Fee

Misc Costs/Prof Development

Total Function 13 Curriculum/Instructional PD

23 - School Leadership

6100 - Payroll Costs
6118-00.001-1-

Stipend/Principal

Marathon ISD FileID: C
As of February
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Realized
.00 .00 .00 .00 .00 .00%
-300.00 .00 .00 .00 -300.00 .00%
-400.00 .00 .00 .00 -400.00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-4,350.00 .00 200.00 .00 -4,150.00 4.60%
-952,946.00 15,566.69 404,970.02 72,085.88 -532,409.29 42.50%
-1,600.00 .00 640.00 160.00 -960.00 40.00%
-30.00 .00 9.20 2.30 -20.80 30.67%
-13.00 .00 3.12 .78 -9.88 24.00%
-184.00 .00 50.16 12.71 -133.84 27.26%
-12.00 .00 .00 .00 -12.00 .00%
-126.00 .00 19.62 477 -106.38 15.57%
-1,965.00 .00 722.10 180.56 -1,242.90 36.75%
-1,000.00 .00 .00 .00 -1,000.00 .00%
-500.00 .00 .00 .00 -500.00 .00%
-500.00 .00 .00 .00 -500.00 .00%
-2,000.00 .00 .00 .00 -2,000.00 .00%
-3,965.00 .00 722.10 180.56 -3,242.90 18.21%
.00 .00 .00 .00 .00 .00%
-1,500.00 .00 .00 .00 -1,500.00 .00%
-500.00 .00 .00 .00 -500.00 .00%
.00 .00 .00 .00 .00 .00%
-750.00 .00 .00 .00 -750.00 .00%
-700.00 .00 700.00 .00 .00  100.00%
-3,913.00 .00 3,913.00 .00 .00  100.00%
-75.00 .00 68.00 .00 -7.00 90.67%
-7,438.00 .00 4,681.00 .00 -2,757.00 62.93%
-300.00 .00 .00 .00 -300.00 .00%
-500.00 .00 434.61 434.61 -65.39 86.92%
-250.00 150.00 .00 .00 -100.00 .00%
-1,050.00 150.00 434.61 434.61 -465.39 41.39%
-8,488.00 150.00 5,115.61 434.61 -3,222.39 60.27%
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