
Agenda of Special Meeting

The Board of Trustees
Brock ISD

A Special Meeting of the Board of Trustees of Brock ISD will be held June 24, 2026, beginning 
at 6:00 PM in the Brock High School Cafeteria.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

A. CALL MEETING TO ORDER
B. INVOCATION
C. PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE
D. ESTABLISH A QUORUM
E. PUBLIC COMMENT

1. Items on the Agenda
2. Items not on the Agenda

F. DISCUSSION ITEM
1. Brock ISD Team of 8 Board Training, to include: 

• Purpose of Team of 8 training
• Board capacity and governance effectiveness
• Roles of the Board and Superintendent
• Team dynamics and communication
• Review and discuss Board Operating Procedures

G. BUSINESS ACTION
H. CLOSED SESSION, PURSUANT TO TEXAS GOVERNMENT CODE, SECTIONS 
551.071 through 551.087
I. RECONVENE FROM CLOSED SESSION, FOR ACTIONS RELATIVE TO ITEMS 
CONSIDERED DURING CLOSED SESSION

1. Action on Matters in Closed Session
J. ADJOURN

The agenda for this meeting was posted in compliance with the Texas Open Meeting Act on 
June 18, 2026 at 3:00 pm.

____________________________ 
For the Board of Trustees

IN ACCORDANCE WITH TEXAS GOVERNMENT CODE SUBTITLE A, CHAPTER 551, OPEN 
MEETINGS, THE BOARD MAY ADJOURN INTO EXECUTIVE SESSION.
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Brock ISD - Team of 8
June 24, 2026
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Welcome and Objectives
Participants will:

● Review the purpose and requirements of Team of 8 
training.

● Assess board capacity and governance 
effectiveness.

● Clarify board and superintendent roles and 
responsibilities.

● Strengthen team dynamics and communication.
● Review and discuss Board Operating Procedures.
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Why do we do Team Building?
Training Purpose
The training aims to guide Texas school board members in developing and/or 
using effective board operating procedures.

Legal Foundation
Understanding the legal basis and importance of board operating procedures ensures 
compliance with governance standards.

Developing Aligned Procedures
Learn to create procedures that align with district goals and governance best practices.

Practical Application
Apply board procedures through real-world scenarios to build practical understanding 
and skills.
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Roles and Responsibilities
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Roles & Responsibilities 
Activity 
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Working as a To8 - Business 
Chemistry
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Business Chemistry  
Activity 

Copyright © 2025 Education Service Center Region 11

Debrief

What surprised you about your own style?

Were you surprised by any of your fellow trustees styles?

How might your natural tendencies help—or get in the way when serving as a 
trustee?

Knowing your own style—and the styles of your fellow trustees—how might this 
awareness change the way you work together as a team or interact with each 
other?

5



Copyright © 2025 Education Service Center Region 11

Board Operating Procedures
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BOP  
Activity 
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Why Operating Procedures 
Matter

Promoting Transparency and Accountability
Define clear processes and expectations.

Clarifying Roles and Responsibilities
Ensures smooth and effective governance.

Ensuring Consistency and Compliance
Grounded in Texas Education Code.
Maintain consistent board operations and legal compliance.

Maintaining Public Trust
Functioning effectively = public confidence in governance.
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Key Components of 
ProceduresMeeting Protocols and Agendas

Facilitate efficient and focused board discussions.

Communication Norms
Respectful and clear exchanges among board members and stakeholders.

Campus Visit Guidelines
Respectful and appropriate interactions within educational environments.

Complaint Handling and Ethics
Maintains accountability and integrity in governance.
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Debrief
Was there anything in the procedures that surprised you 
or that you hadn’t noticed before? How might that 
change the way you approach meetings or decisions?

Were there areas that seemed confusing or open to 
interpretation? How could you make them clearer for 
everyone?

How do the procedures you reviewed align with what 
actually happens in board meetings? Are there gaps 
between the documented procedures and current 
practice?
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Questions?
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Thank You! 

Carey Carter 
ccarter@esc11.net
817-740-7546
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