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Minutes of Regular Meeting 
 

The Board of Trustees 

Graham ISD 
 

A Regular Meeting of the Board of Trustees of Graham ISD was held Wednesday, September 9, 

2020, beginning at 5:30 P.M. in the GRAHAM LEARNING CENTER, 701 TENNESSEE, 

GRAHAM, TX  76450.  Vice President, Andrea Lowery called the meeting to order, announced 

the meeting had been duly called and posted in the time and manner as required by law, and 

announced a quorum of Board Members. 

 

Board members present:  Andrea Lowery, Brandon Bates, Daniel De La Cruz, Steve Jones and 

Pat Martin 

 

Board members absent:  Meredith Lucas and Stan Peavy, III 

 

Administrators present: Superintendent Sonny Cruse, Assistant Superintendent Don Davis, 

Assistant Superintendent Robert Loomis, Director of Curriculum and Instruction Gary 

Browning, and Director of Special Education Natalie Husen. 

  

Visitors:  Thomas Wallner and Cindy Elsberry 

 

OPEN FORUM 

 

No one requested to speak during the open forum 

  

SUPERINTENDENT’S REPORT 

 

 Highlights from the First Eight Days of School 

o Enrollment Data 

 2278 Enrolled 

 2029 In-Person Instruction (89.1%) 

 249 Remote Instruction (10.9%) 

o Excellent start to school 

o Staff/Student Safety Procedures 

o Parent Support 

o Staff Preparation 

 

 TASA/TASB Convention- Virtual Event 

o September 30 - October 2 

o Up to 10 hours can be earned. Need to register by September 25th.  

 

 Home Varsity Football Game Ticketing Process 

o First Home Game- 7:00 pm on Friday, September 18 vs Decatur 
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o Student/Parent Ticket Memo will be sent home this Thursday/Friday 

o The parent of each participant will have the opportunity to purchase up to 5 

tickets from noon on Sunday to midnight on Tuesday by using their passcode. 

o At 9:00 am on September 16 tickets will go on sale to the general public. 

o The visiting team will be provided a code for presale tickets from Sunday to 

Tuesday. 

o All remaining tickets go on sale to the general public at 9:00 am on September 16. 

 

 

CONSENT AGENDA 
 Minutes 

 District Financial Summary Report 

 Tax Collection Report 

 Investment Report 

 Interest Report 

 Enrollment Report 

 Budget Amendments 

 

A motion made by Pat Martin, seconded by Steve Jones, carried 5 to 0 to approve the consent 

agenda. 

 

REPORTS 

 

DISCUSSION ITEMS 

 

ACTION ITEMS 

 

1.  Consider Approval of Extracurricular Status Resolution for the Young County 4-H 

Organization. 

 

A motion by Daniel De La Cruz, seconded by Pat Martin, carried 5 to 0 to approve the 

Extracurricular Status Resolution for the Young County 4-H. 

 

2.  Consider Approval of TASB Policy Update 115 

 

A motion by Brandon Bates, seconded by Steve Jones, carried 5 to 0 to approve TASB Policy 

Update 115. 

 

EXECUTIVE SESSION:  Under the authority of the Texas Open Meetings Act, Texas 

Government Code, the Board will enter into closed or Executive Session to discuss the 

purchase, exchange, lease or value of real property Gov’t Code 555.072, Deployment or 

Specific Occasions for Implementation of Security Personnel or Devices Gov’t Code 

551.076, and Employment, Retirement, Resignation & Discussion of Personnel, Gov’t Code 

551.074. 
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Executive Session 

 

1.   Consider Approval of Employment Recommendations for Teachers and Other Professional                                                         

      Personnel. 

 

2.   District Employees and Officers 

 A.  Appointment of a Trustee to Fill a Vacancy 

  

 

The Board adjourned to Executive Session at 5:47 pm under Texas Government Codes 555.072, 

551.076, and 551.074.  The Board returned from Executive Session at 6:27 pm with no action 

taken. 

 

The Board Moved into Open Session with the following actions taken: 

 

1.   Consider Approval of Employment Recommendations for Teachers and Other            

      Professional Personnel. 

 

A motion by Pat Martin, seconded by Steve Jones, carried 5 to 0 to hire Elizabeth Adams on a 

Probationary Contract, subject to assignment.  

 

2.   District Employees and Officers 

 A.  Appointment of a Trustee to Fill a Vacancy 

 

A motion by Brandon Bates, seconded by Pat Martin, carried 5 to 0 to appoint Mr. Chris 

Blanton, to complete the unexpired term of Stan Peavy, III, Place 4.    

 

 

ADJOURN 

 

A motion by Steve Jones, seconded by Brandon Bates, carried 5 to 0 to adjourn the meeting. 

 

 

 

 

APPROVED 

       ____________________________________ 

       Meredith Lucas, President 

       Board of Trustees 

       Graham Independent School District 

___________________________________ 

Secretary, Board of Trustees 

Graham Independent School District       
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Graham ISD 
Curriculum Management Plan 
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Section I 

 
District Information 

 
Residents of Graham find our community to be a great place to raise a family. The 

school district is excellent, and has been ranked in the top ten of the Lone Star Cup 

competition. Graham’s community facilities and community organizations rate as good 

or better than those found in cities much larger. 

With approximately 2,300 students, Graham ISD is a fantastic school district with a 

tradition of academic and extra-curricular success.  Known for its innovative and cutting 

edge educational practices, Graham ISD is blessed with tremendous community 

support for public education.  The Graham Public Education Foundation, also known as 

GPEF, has a vision of excellence for the Graham Independent School District.  Since 

2011,  GPEF has funded innovative, imaginative, and cutting edge projects and 

programs that have enriched and enhanced the education of GISD Students.  Graham 

ISD’s commitment to innovation and education is evidenced by progressive programs 

such as 1:1 Laptop Initiative for all High School Students and the providing of IPADs, 

and Smart Boards. Graham ISD faculty is comprised of 189 professional, certified staff 

including teachers, counselors, and librarians, as well as 130 caring and committed 

paraprofessionals including classroom aides, secretaries, custodians, maintenance, 

food service and transportation employees.  Together we are making a positive 

difference in the lives of children. 
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Letter from the Superintendent 
About the GISD Curriculum Management Plan 

  
An integral component for continuous improvement is having quality assurance processes in 
place to evaluate and improve programs.  A written curriculum management plan is a way of 
establishing and documenting quality assurance processes that evaluate and improve 
instructional programs.  
  
The GISD Curriculum Management Plan (CMP) is the result of a year-long collaborative effort 
undertaken by the Curriculum Department after attending the ASCD Curriculum Leadership 
Institute.  By creating a unifying document that directs and coordinates the work of the GISD 
staff, the CMP brings a cohesion, clearer definition, and alignment to the complex and 
interrelated systems of curriculum, assessment, and professional development. 
  
The CMP aligns with GISD’s Vision statement.  It outlines in detail how curriculum will be 
developed, adopted, reviewed, customized, and managed so that our teachers will have a 
quality curriculum to deliver to our students.  The plan also delineates the structures, processes, 
and procedures that will be used to access the curriculum, select and manage instructional 
resources, and provide quality staff development to teachers and administrators.  This plan 
provides guidance without impeding creativity or flexibility, which curriculum teams, 
administrators, and teachers need in order to respond to student needs in real time. 
  
The CMP provides a link to the importance of the governance function by referencing Board 
policies that establish the Board’s expectations for development, assessment, and management 
of curriculum.  The plan links curriculum management to the roles and responsibilities of all 
stakeholders.  If roles and responsibilities are carried out in a systemic and systematic manner, 
an environment is created which allows all of our students to be successful and all of the 
attributes outlined in Graham ISD’s Portrait of a Graduate are realized. 
  
The CMP is ultimately a working and dynamic document that serves as the basis of our work, 
conversations, and commitment to you as members of the GISD family.   The plan is designed 
to align and guide the work of current and future GISD staff in order to ensure consistent and 
sustainable excellence in the PK-12 curricula.  It is the hope of the GISD Curriculum 
Department that this comprehensive curriculum management plan will strengthen the best 
practices already in place as well as shed light on the areas that need additional work, attention, 
and support. 
  
Sincerely, 
Sonny Cruse, Superintendent 
Graham Independent School District 
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Rationale 
 

The Graham ISD Curriculum Management Plan(CMP) will serve as the framework for 

instruction and student assessment.  This plan will direct all curriculum components 

toward alignment with the Texas Essential Knowledge and Skills(TEKS) and/or other 

state and national standards.  The curriculum management plan is designed around the 

components of written, taught, and tested curriculum to provide each and every student 

with a meaningful, challenging education. 

 
 

Purpose 
 

Graham ISD is committed to “Excellence in All We Do”.  Continuous school wide 

improvement requires a Curriculum Management Plan that supports consistent, quality 

teaching practices with equitable access for all students.  This plan ensures 

opportunities for students to learn in an environment of high-quality instruction, high 

expectations while meeting students’ individual needs. This Curriculum Management 

Plan is the structure by which curriculum and instructional processes are aligned and 

defined.  This plan encompasses all pieces of curriculum and provides the framework 

for consistency, quality assurances, defined process procedures, shared 

communication, and secure relationships that support the continuous movement toward 

successfully meeting district goals. Without such a framework, a school may have 

dysfunctional areas caused by random variations.  Alignment of prioritized standards, 

curriculum and instructional processes/resources, as well as assessment practices 

alleviates gaps in students’ knowledge when transitioning between grade levels and 

campuses. The CMP represents an articulation of what students should know and be 

able to do and supports teachers in knowing how to achieve these goals.  
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Introduction 

 
The Curriculum Management Plan (CMP) will guide all district stakeholders in the 

design, planning, and delivery of instruction that provides a challenging, equitable, and 

innovative learning environment for all students.  The CMP is the district guide for 

maintaining communication of procedures and expectations in curriculum and 

instruction.  This plan provides a common vision for the written, taught, and tested 

curriculum.  With this common mission, Graham ISD will ​equip students for​ ​excellence 

in life to positively impact their communities​. 
 

Vision Statement 
Graham ISD…  Excellence in All We Do! 

 
 

Mission Statement 
The Mission of Graham ISD is to educate and equip students for excellence in life to 

positively impact their communities 
 

Belief Statements 
● Every child has worth and is central to our decisions.  
● We are responsible for preparing all students for their future.   
● Students deserve a safe and secure environment in which to learn.  
● Children will rise to the expectations set for them.  
● Every student’s journey is important.  
● Every teacher wants to be effective and should be provided with the necessary 

resources.  
● Staff members are our greatest resources.  
● Collaboration with the community increases student success.   
● Employees should be valued, recognized, and awarded for a job well done.  
● We hold ourselves responsible for being good stewards of the taxpayers’  

dollars.  
● Excellence is non-negotiable. 
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Roles and Responsibilities 
 

Curriculum customization, development, revision, evaluation, and implementation result 
when all stakeholders know and understand their particular roles and responsibilities. In 
this section of the Curriculum Management Plan, the various stakeholders have been 
identified and thoughtful consideration has been given to delineate what each of these 
groups do to contribute to the successful design and delivery of an aligned curriculum.  
 
Key Points:  

● The Board of Trustees through its policy-making responsibility establishes 
policies to direct and support ongoing curriculum development and evaluation.  

● The Superintendent is responsible for the implementation of the Board’s policies, 
which includes the development and implementation of curriculum.  

● The curriculum staff is responsible for the identification, implementation, and 
assessment of district curriculum.  

● The campus principal must monitor, observe, and manage the delivery of the 
district curriculum. 

● Teachers are responsible for effectively planning, delivering, and assessing the 
district curriculum.  

● Students are responsible for actively participating in the teaching/learning 
process.  

● Parents are active partners with teachers so that each of their children meets the 
Graham ISD Graduate Portrait profile (See Portrait of a Graham ISD Graduate)  

● Financial Officer will ensure that the district’s budget reflects the organization’s 
goals and priorities for curriculum and instruction programming and will develop a 
process of tracking spending within instructional programs. 

 
 
The Board of Trustees will:  

● Adopt policies to direct and support ongoing curriculum development and 
evaluation 
 

● Approve the curricular course offerings and state approved instructional 
resources for teacher use  
 

● Approve a budget that provides adequate funding for the development, 
implementation, and training needed to effectively design and deliver the 
curriculum  
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● Provide funding for adequate instructional resources to implement the curriculum 

based on system data  
 

● Demonstrate an understanding of the curriculum management plan and articulate 
how the Board supports curriculum work  
 

● Communicate to constituents the Board’s curricular and student expectations 
 
The Superintendent will:  

● Implement the policies of the Board 
 

● Recommend that central staff is hired to identify, implement, assess, and 
manage curriculum 
 

● Ensure that a functional organizational structure is in place to manage curriculum 
design and delivery functions 
 

● Recommend to the Board of Trustees a budget to support curriculum design and 
delivery 
 

● Require that administrative regulations and management plans are developed 
and followed 
 

● Report annually to the Board concerning implementation of the curriculum 
management plan  
 

● Be responsible for system coherency and capacity  
 
The Curriculum Staff will:  

● Develop a comprehensive long-range plan for curriculum management, 
customization, revision, and evaluation 
  

● Prepare a recommended budget  
 

● Monitor the quality of work that teachers assign to students and look for evidence 
of the design characteristics of high student engagement 
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● Establish curriculum regulations, guidelines and priorities 
  

● Organize and facilitate committees to identify, customize, review, and evaluate 
curriculum 
 

● Serve as facilitator for vertical and horizontal alignment of campus instruction 
based on district curriculum 
  

● Conduct program reviews and communicate results 
  

● Provide technical and content assistance as well as training and resources 
needed to implement the curriculum  
 

● Participate in the selection of instructional materials adoptions 
 

● Oversee training and implementation of instructional materials 
 

● Provide support to principals in their role of implementing and managing the 
curriculum on their campuses  
 

● Conduct classroom walkthroughs to ensure alignment and collect system data for 
evaluating the effectiveness of professional learning and to help improve decision 
making regarding future professional learning and campus support 

 
 
 
The Campus Administration will:  

● Serve as the primary manager of district curriculum delivery 
 

● Communicate the importance of curriculum delivery and instructional best 
practices on a regular basis  
 

● Develop a working knowledge of the curriculum for all subjects/courses 
represented at the assigned campus  
 

● Observe teaching and learning in each classroom to ensure alignment.  
 

● Conduct T-TESS observations and teacher conferences 
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● Observe PLC team meetings and Leadership Team initiatives on his/her campus 
  

● Monitor lesson design and assessment through review and feedback of lesson 
plans 
 

● Interview and conference with individual teachers and/or teams  
 

● Meet with campus/district curriculum and instructional staff  
 

● Provide opportunities for teachers to discuss and share ideas and strategies 
through professional learning communities  
 

● Use assessment data in collaboration with teachers to continuously improve 
student performance and develop appropriate interventions and campus 
improvement initiatives  
 

● Use, as a minimum, the district’s approved walk-through template to monitor the 
delivery of curriculum 
 

● Participate in professional learning offerings to effectively carry out the 
monitoring of district curriculum and instructional programs 
 

● Help parents understand their role in supporting learning for their children  
 

● Demonstrate an understanding of the curriculum management plan and articulate 
how their work supports the curriculum vision 

 
 
The Instructional Materials Coordinator will: 

● Outline the process for instructional materials adoptions based on the state 
instructional materials adoption schedule 
 

● Create a timeline for review and adoption of new instructional materials 
 

● Organize a committee comprised of relevant stakeholders to serve on the 
adoption committee 
 

● Provide sample instructional materials to the committee for review 
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● Make a recommendation in writing for instructional materials adoptions to the 
Superintendent and Curriculum Director for Board approval based on committee 
feedback 
 

● Coordinate with publishers for quotes regarding identified instructional materials 
 

● Order selected instructional materials from publishers and secure funds from 
IMET 
 

● Disperse instructional materials upon arrival 
 
 
The Teachers will:  

● Be responsible for effectively teaching the district’s identified curriculum  
 

● Plan classroom instruction by creating lesson plans in Forethought using the 
district-provided template 
 

● Determine student mastery by using a variety of assessments including formative 
and summative assessments, district curriculum-based 
assessments/checkpoints, state and national assessments 
  

● Collaborate through professional learning communities for the purpose of 
improving student learning  
 

● Involve students in the learning process through the use of a variety of 
pedagogical strategies 
  

● Use assessment data to determine student proficiencies and areas of need and 
communicate those to students, parents, and staff  
 

● Differentiate instruction based on student performance data to provide 
opportunities for students to demonstrate mastery of curricular objectives 
  

● Participate in professional learning designed to improve classroom instruction 
 

● Demonstrate an understanding and commitment to the curriculum alignment 
process which includes aligning instruction contextually and cognitively 
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● Participate in curriculum development, customization, revision and evaluation 
activities as appropriate 
 

● Participate in the identification and implementation of instructional materials 
 
 
The Students will:  

● Recognize the impact their behavior has on their own learning and the learning of 
others 
  

● Recognize the importance of their active participation in the learning and 
assessment process 
  

● Understand and articulate their learning strengths and needs 
  

● Come to class with all the necessary learning tools  
 

● Actively participate in the learning process 
  

● Use data results to establish learning goals 
  

● Meet or exceed learning requirements based on the district curriculum 
  

● Set goals for their own learning and aspire to meet the criteria of the Portrait of a 
Graduate  

 
The Parents will:  

● Establish and maintain a positive attitude toward the school, personnel, and the 
educational process 
 

● Partner with teachers and administrators  
 

● Establish high expectations for learning and nurture the desire to be a life-long 
learner 
  

● Be actively involved in their child’s education by:  
○ Knowing their child’s teacher(s)  
○ Attending meetings that provide parents with information about the school  
○ Attending parent/teacher conferences  
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○ Keeping up with their child’s progress, report cards, and test data  
○ Making certain that their child completes homework assignments, and that 

their child goes to class prepared for learning with all the necessary 
learning tools  

○ Help their child develop good study habits  
○ Support school policies including the discipline management plan  
○ Make every effort to address the physical, emotional, and health care 

needs of their child  
 
The Financial Officer will:  

● Ensure that the District’s budget reflects the organization’s goals and priorities 
  

● Use a program-based curriculum budgeting process that is based on goals, 
priorities, need, cost benefit, and perceived consequences if funding is withheld 
or reduced  
 

● Demonstrate an understanding of the curriculum management plan and articulate 
how the work is supported through the budgetary process  

● Be able to track cost and benefit analysis to programs and services 
 

● Provide adequate funding for district curriculum programs identified in the District 
plan that are intended to improve student performance  
 

Curriculum Definition 
Curriculum is a standards-based, non-negotiable, challenging, and relevant sequence of 
planned learner outcomes that guide decisions in teaching and learning. Curriculum is 
the central guide for all educators as to what is essential for teaching and learning so 
that every student has access to rigorous academic experiences. The organization, 
structure, and considerations in a curriculum are created in order to enhance student 
learning and facilitate instruction. Curriculum must include the necessary goals, 
methods, materials and assessments to effectively support instruction and learning. 
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Curriculum Alignment Model 
 

 
English, F. W., (2000). ​Deciding What to Teach and Test​. Thousands Oaks, CA: Corwin Press. 
 
 
The Graham ISD Curriculum Management Plan revolves around the alignment model above developed 
by Fenwick English.  This model considers three components, the written, tested and taught curriculum. 
The triangle shows that these three components are connected through the design and delivery of the 
curriculum and at the center is the quality control provided by well-designed curriculum documents, 
training and practices that eliminate random variation. 
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Glossary 
 

 
Backward design​ – The process of developing curriculum and instruction that begins 
with pre-defined learning goals as the focus. 

  
Best-practice strategies and structures​ – Those strategies and structures 
that are proven by research to yield positive learning outcomes. Teachers 
select strategies and structures that will cause students to engage in the 
precise thinking required of the standards. 

  
Checkpoint Assessments​ – a district-administered assessment given on a 
predetermined schedule (i.e., grading periods, twice a year) which meets the 
requirements for content, context and cognitive alignment. 

  
Cognitive rigor​ – Complex thought processes the brain must use to manage 
information; and, the amount of effort a student must use to accomplish a task 
or learning objective. 

  
Content​ – The academic knowledge and skills that students should attain; 
guides instruction. 
 
Content alignment​ – refers to the congruency between the written, taught, 
and tested curriculum throughout the grade levels and content areas. 

 
Curricular quality control​ – refers to internal capability of a school 
system to improve its performance over time by developing goals and 
objectives, employing people to reach the goals, periodically assessing 
the differences between desired and actual performance, and then using 
the discrepancy data to adjust and improve day-to-day operations. 

  
Curriculum​ – ​refers to the lessons and academic content taught in a 
school or in a specific course or program. 

  
Curriculum alignment​ – The horizontal and vertical alignment between 
the written, taught, and tested curriculum PK-12. 
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Curriculum-based assessments​ (CBAs) – assessments written to 
curricular objectives for the purpose of determining student mastery of 
the curriculum. Test items are aligned to the content standards and the 
performance standards in terms of context and rigor 

  
Curriculum delivery​ – refers to the teaching, monitoring, supervision, and 
reconnecting of the content. 

  
Curriculum design or development​ – refers to the act of creating 
curriculum according to established state and local guidelines. 

  
Curriculum evaluation​ –assessing whether or not children have 
learned that which the curriculum indicated should be taught. 

  
Curriculum management​ – administrative processes and procedures involved in 
maintaining accurate, up-to-date curriculum. 

  
Data disaggregation​ – the analysis of data from multiple sources used to identify 
student strengths and weaknesses.  This practice is often focused on student 
demographics and/or specific learning standards. 

  
Data-driven instruction​ – the use of student achievement data and other 
learning data to guide and focus instruction, set goals, monitor programs 
and the curriculum. 

  
Formative assessments​ – assessments designed and used at the 
classroom level to determine the extent to which students are learning 
curricular standards/objectives over relatively short intervals so that 
appropriate adjustments can be made during the teaching learning 
process. 

  
Formative feedback​ – frequent and ongoing interaction between teacher and 
student either through formal or informal means providing the opportunity to 
assess student understanding of the content. 

  
Instruction​ – Delivery of the content within state standards through 
high-yield, research-based instructional practices. 
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Learning objective​ – What students are expected to know, understand, and be 
able to do following instruction. 

  
Learning goals​ – Students’ personal learning goals, developed collaboratively 
with the teacher, so that the student can see his/her learning progress over 
time. 

  
Learning targets​ – the goals set by teachers and/or students 
(with teacher support) for achieving mastery of the required 
course objectives. 

  
Portrait of a Graduate​ – Standards all students in Graham ISD should 
attain prior to graduation.  These standards guide the development of the 
whole student throughout all grade levels. 

  
Resources​ – materials that support instruction and that are aligned with the 
curriculum. 

  
Rubric​ – a guide that outlines the expectations for an assignment or product 
created as part of the learning process.  The rubric is also used to assign 
proficiency scores within the categories of the assignment. 

  
Scope and sequence​ – often referred to as the year-at-a-glance (YAG), 
the scope and sequence is a blueprint that outlines the standards to be 
taught within a specified timeline. 

 
Stakeholders​ – refers to all constituents involved in a particular process or decision. 

  
Standards​ –the content, skills, or competencies that students are expected 
to know and master. These standards are based upon the Texas Essential 
Knowledge and Skills (TEKS) and are often referred to as objectives. 

  
Strategies​ – techniques or tools that students and teachers use to assist with 
the processing of  information. 

  
Student-centered​ – The focus is on what students do, not what the teacher is 
doing. Students are involved in authentic tasks that are challenging and provide 
experiences that lead to holistic learning. 
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Summative assessments​ – tests to inform teachers and students whether the 
intended learning (i.e., mastery) has occurred at the end of a unit or course of study. 
Examples of summative assessments include unit assessments, checkpoint 
assessments, semester exams, and STAAR/EOC assessments.  This is not an 
exhaustive list. 

  
Summative feedback​ – Feedback given at the end of the learning process or 
unit of study to assess how well a student accomplishes a task or achieves 
mastery of the standards, usually for the purpose of grading. 

  
“Tightening” the curriculum​ – refers to actions that bring the written, 
taught, and tested curricula into alignment or congruence with one 
another and consistency in learning opportunities is increased. 

 

32



   1 

What is a standards-based report card? 

A standards-based report card provides parents with detailed information on student progress 
for the most important skills/concepts a student should learn in each subject at a particular 
grade level.   

What is a standard? 

Standards describe what students should know and be able to do.  Teachers base their 
planning, instruction and assessment on state standards that have been approved and adopted 
by the State Board of Education (SBOE).  The standards in Texas are the Texas Essential 
Knowledge and Skills (TEKS)  and can be accessed at (http://tea.texas.gov/index2.aspx?
id=6148). 

Why use a standards-based report card? 

A standards-based report card gives specific information concerning a student’s level of 
proficiency on a given standard.  This allows the parent, student and teacher to know a 
student’s exact academic strengths and weaknesses. 

What will a standards-based report card tell you about your child? 

Standards-based report cards are effective in informing parents about specific skill achievement 
as measured against state and grade level standards.  For example, instead of a student 
earning an “86” in reading, he or she will be evaluated separately in areas such as 
comprehension and decoding based on what the student has learned.   

How does a standards-based report card improve teaching and learning? 

Knowing where the students are in their progress toward meeting standards-based learning 
objectives is crucial for planning and carrying out classroom instruction.  Teachers teach to the 
needs of each student.  Standards-based assessment gives teachers more information about 
each student’s progress toward meeting the level of proficiency required by each standard.  In 
addition, teachers share the standards with students and parents, helping them to better 
understand and master the learning standards.   The standards-based approach allows 
students and parents to more easily understand the learning targets, set learning goals, and 
see their progress toward those goals.

Pioneer Elementary 
Standard-based 
Reporting FAQ
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How does the standards-based approach affect student motivation? 

Motivation increases when students are able to identify the learning goals of the 
instruction, and be able to identify what they know and what they still need to learn.  
When students are able to see the level and amount of work they contribute to a 
learning activity is directly related to the outcome, they feel empowered and are 
encouraged to work hard.   

How are standards-based report cards different from traditional report cards?

Standards-based report cards differ from traditional reports in that there are no 
averages calculated for an overall subject area.  Instead, specific skills are evaluated 
within each subject to better inform parents, students, and teachers about any areas 
requiring additional work. 

The table below further defines the differences between traditional report cards and 
standards-based report cards.

Will performance be reported as an average of what is observed during the grading period?

No. The achievement mark reflects the learning after the student has had time to process and practice 
the standard.  If a student struggles on a standard at the beginning of a reporting period but is able to 
show mastery by the end of the reporting period, then the student will receive a rating that reflects their 
most current understanding.

How are the standards assessed? 

Students are assessed on the standards in a variety of ways.  Through careful observation, teachers 
record progress during conferencing with students and while students work in small groups.  
Additional formal assessments, such as quizzes, daily work, or journal prompts are also used to 
assess performance.   
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What happens when my child masters a concept? 

Once a student shows mastery on a concept teachers will continue to challenge students either with learning that 
extends an existing concept or teaching that raises the level of expectation beyond grade level. 

How often will report cards be distributed? 

The standards-based report cards will be distributed following each six weeks grading period.

Will student learning behaviors still be assessed? 

Yes.  Behavior and work habits that promote learning are important for students to acquire in order to be 
successful in school.  These standards are often referred to as processing skills because they are skills which 
indicate how the student behaves as they are learning.  Grades for behavior and work habits are considered 
separately from academic learning standards.   

What happens if my child moves from Graham ISD? 

Due to the specificity with the standards-based report card, the receiving school district and teacher will know 
exactly what standards have been taught and mastered, as well as any areas that need improvement.  Schools 
within the state will be instructing and assessing according to comparable standards, since the standards on the 
report card have been derived from the Texas Essential Knowledge and Skills.  Students moving outside of 
Texas will present their new district with a detailed report card.

How does the standards-based report card impact my child with special needs? 

The No Child Left Behind (NCLB) and Individual with Disabilities Education Act (IDEA) federal legislation require 
each state, school district, and school to hold all students to grade-level standards.  IDEA also dictates that 
students with disabilities  must be taught the grade-level curriculum.

Students receiving special education services will continue to work toward their goals set forth in their 
Individualized Educational Plan (IEP).  They will receive a standards based report card that reflects their progress 
toward meeting each of the standards for the grade level.  In compliance with the law, documentation of progress 
specific to IEP goals and objectives will be reported on IEP progress reports.    
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Pioneer Elementary School
1425 1st Street

Graham, TX 76450
Principal: Donna Gatlin

Student Name: 

 Homeroom Teacher: KATHY RIGGINS 

School Year: 2020-21

Grade: KG

* - Not Taught - Standard not taught in current six weeks
M - Mastery - Demonstrates a mastery of standard
A - Approaching Mastery- Understands most of grade level standard
B - Beginning Progress towards standard - Understands pieces
C - Area of Concern - Needs assistance in completing work

Standards/Proficiency Grade Key

AVG6TH5TH4TH3RD2ND1ST
Reading Language Arts

BK.1       I develop oral language skills through listening, speaking, and discussion.

CK.2B.i   I can match letters with their common sounds.

BK.2D.v   I can identify uppercase and lowercase letters.

BK.2A.i   I can identify and produce rhyming pairs.

*K.2A.iii   I can identify words in a sentence.

*K.2A.iv   I can identify syllables in spoken words.

*K.2A.v   I can blend sounds and syllables in spoken words.

*K.2Bii   I can use letter-sound relationships to decode words (VC, CVC, and CCVC).

*K.2B.iv   I can recognize and call at least 25 high frequency words.

*K.2C     I can use sounds, patterns, and high frequency words to spell words in my writing.

BK.4A    I can read appropriate grade level texts independently.

*K.2B.iii   I can make and read new words by changing, adding, or deleting letters.

AVG6TH5TH4TH3RD2ND1ST
Response Skills

BK.6B  I can respond to and retell literary texts verbally, pictorially, or in writing.

AVG6TH5TH4TH3RD2ND1ST
Writing

BK.2E   I can write my first name correctly.

*K.2E  I can write my last name correctly.

*K.2E  I can write all uppercase and lowercase letters correctly.

AVG6TH5TH4TH3RD2ND1ST
Science
K.1A    I can follow safe practices during investigations.
K.2B     I can conduct simple descriptive investigations.
K.2D/E   I can record observations and communicate thinking.

AVG6TH5TH4TH3RD2ND1ST
Matter and Energy
K.5  I can describe properties of objects and changes in materials.

AVG6TH5TH4TH3RD2ND1ST
Force, Motion, and Energy
K.6  I can identify light, thermal, and sound energy and describe the location and motion of
objects.

AVG6TH5TH4TH3RD2ND1ST
Earth and Space
K.7   I can identify properties of earth materials and describe characteristics of the natural world.

AVG6TH5TH4TH3RD2ND1ST
Organisms and Environments
K.9   I can identify characteristics of plants and animals as well as their dependence on living
and nonliving things.

AVG6TH5TH4TH3RD2ND1ST
Mathematics

BK.2A   I can count forward and backward to at least 20 with and without objects.

BK.2C   I can count a set of objects up to at least 20 regardless of arrangement or order.
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BK.2B   I can read, write, and represent whole numbers from 0 to at least 20 with and without
objects or pictures.

BK.2D  I can instantly recognize the quantity of a small group of objects in organized and random
arrangements.

*K.2l   I can compose and decompose numbers up to 10 with objects and pictures.

BK.2G  I can compare sets of objects up to at least 20 using comparative language.

*K.2H  I can use comparative language to describe two numbers up to 20.

*K.2F  I can generate a number that is one more than or one less than another number and equal
to a given number up to 20.

BK.5A   I can recite numbers up to at least 100 by ones beginning with any given number.

*K.5A   I can recite numbers up to at least 100 by tens beginning with any given number.

*K.2E   I can generate a set using concrete and pictorial models that represent a number that is
more than, less than, and equal to a given number up to 20.

AVG6TH5TH4TH3RD2ND1ST
Computations and Algebraic Relationships

*K.3A   I can model the action of joining to represent addition and the action of separating to
represent subtraction.

*K.3B   I can solve word problems using objects and drawings to find sums and differences within
10.

AVG6TH5TH4TH3RD2ND1ST
Geometry and Measurement

*K.6A   I can identify two-dimensional shapes, including circles, triangles, rectangles, and squares
as special rectangles.

*K.6B   I can identify three-dimensional solids in the real world including cylinders, cones,
spheres, and cubes.

*K.7B   I can compare two objects with a common measurable attribute and describe the
difference. (Ex: Side, vertices).

AVG6TH5TH4TH3RD2ND1ST
Data Analysis and Personal Financial Literacy

*K.4A  I can identify US coins by name including pennies, nickels, dimes, and quarters.

*K.8B   I can use data to create real objects and picture graphs.

AVG6TH5TH4TH3RD2ND1ST
Social Studies
K.1, K.2, K.3   I can identify important aspects of a community, responsibility of citizens, culture
of people, and chronological order.

AVG6TH5TH4TH3RD2ND1ST
Geography and Culture
K.4, K.5  I can identify important aspects of geography such as place, location, vocabulary, tools,
and resources in relationships to culture.

AVG6TH5TH4TH3RD2ND1ST
Economics, Science, Technology & Society
K.6, K.7, K.8, K.9   I can identify important aspects of the role of the citizen including wants and
needs, how to meet basic needs, and the role of technology in society.

AVG6TH5TH4TH3RD2ND1ST
Behavior Learning Targets

NI demonstrate respect for others.

NI demonstrate responsibility.

NI demonstrate self-control.

SI demonstrate a readiness to learn.

AVG6TH5TH4TH3RD2ND1ST
Physical Education

SPE

Attendance Record
1ST 2ND 3RD 4TH 5TH 6TH

Absent 0 0 0 0 0 0
Tardy 0 0 0 0 0 0
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AGENDA 
ITEM 

           

SUBJECT: Consider Approval of Purchasing Teacher Laptops and Amending the Budget 
Accordingly 
 

RATIONALE:  
 

As you are aware from our budget planning discussions, the Board has designated reserve 
funds for the purpose of “refreshing” technology devices. The plan this Fall is to replace the 
laptops currently used by our staff members. 
 
We are planning to purchase 250 Apple MacBook Airs, 250 laptop bags, and 250 USB-
Adapters for the total cost of $221,250.00.  
 
The devices currently being used by the staff will be repurposed to replace devices that are 
obsolete or at end of life.  
    

RECOMMENDATION: 
 

I recommend the approval purchasing Apple MacBook Airs, laptop bags and USB-Adapters 
for $221,250.00 and amending the budget accordingly. 
 
CONTACT PERSON(S): 
Sonny Cruse    
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AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of the Targeted Improvement Plan for Graham Junior 
High School. 
 

RATIONALE:  
 
Resulting from performance on the STAAR in 2019, Graham Junior High School received the 
Comprehensive Identified label and Graham Elementary received the Targeted Support 
label. As you are aware, due to the COVID-19 pandemic the STAAR tests were not given this 
past spring. As such, the campuses retain the ratings and labels previously assigned. 
 
With this label certain mandates are required for the junior high campus including 
study/implementation of the Effective School Framework and creation/submission of a 
Targeted Improvement Plan (TIP) to the Texas Education Agency. The TIP must also be 
approved by the Board. 
 
The decision was made to have Graham Elementary complete the same steps as the junior 
high campus minus the submittal to the Texas Education Agency. The principals have 
updated the TIP for Graham Elementary. 
 
Enclosed is a copy of the Targeted improvement Plan for GJHS and the Graham Elementary 
campuses. 
 
RECOMMENDATION:  
 
I recommend the approval of the GJHS and Graham Elementary Targeted Improvement 
Plans. 
 

CONTACT  PERSON(S): 
 
Sonny Cruse  
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Campus Name: District Coordinator of School Improvement (DCSI) Name,  Role:

Graham Junior High School Mr. Sonny Cruse

Campus Number: Superintendent Name:

252901041 Mr. Sonny Cruse

Date: 

Wednesday, September 23, 2020

2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due 
to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, 
including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures 
requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for 
campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best 
practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF 
district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been 
identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal 
supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

DSCI Job Description
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Foundations 

District Name Graham ISD Campus Name Graham Junior High School Superintendent Mr. Sonny Cruse Principal Mrs. Ginger Robbins

District Number 252901 Campus Number 252901041
District Coordinator of 
School Improvement (DCSI) Mr. Sonny Cruse ESC Number 9

Is this a Turnaround 
Implementation Plan? 

No
What Year was the TAP first 
implemented?

Was TAP Implementation 
Ordered or Voluntary?

ESC Support Tracy Patrick

Board Approval Date

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and 
support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the 
implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan 
elements as indicated herein.

Mr. Sonny Cruse, 09-23-2020

CAMPUS INFORMATION
Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to 
implement the TAP or if implementation is voluntary.

ASSURANCES

Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.

DCSI- Sonny Cruse, Superintendent

Principal Supervisor- Robert Loomis, Assistant Superintendent- Completes 
TPESS Process
* Only necessary if the DCSI is NOT the Principal supervisor.

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level 
commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this 
campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

Mr. Robert Loomis, 9-23-2020

Principal- Ginger Robbins
 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided 
commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the 
plan elements as indicated herein.

Mrs. GInger Robbins, 9-24-2020

What changes in student group and subject performance are included in these goals?

Domain 1: This year the campus focus will be 6th grade Reading and Math. In addition, the campus will prioritize moving more students to Masters 
Grade Level across all grade levels and content areas. 
Domain 2B: The campus focus is on eco-disadvantaged performance across the board for Domain 2. 
Domain 3: The campus will focus on the following populations: Hispanic, White, EL, and Special Education student groups for Domain 3. 

If applicable, what goals has your campus set for CCMR and Graduation Rate? NA

DATA ANALYSIS 

Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring 
for progress. Include CCMR goals, if applicable.

https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/in
dex.html

Data Analysis Questions

What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal for 
each domain and how these goals will impact your overall Accountability Rating. 

Domain 1:   For the 2020 school year, our campus would like to increase our Domain 1 scaled score from 75% to 81%. We will accomplish this by 
increasing the percent of students performing at approaches to 80%, meets to 50%, and masters to 20%.  This will increase our letter grade from a 
C to an B.
Rationale:  In the 19-20 school year GJHS laid a foundation of Data-Driven Instructional(DDI) practices in RLA and math.  In the 20-21 school year, 
we will expand that practice to science and social studies and continue to grow and refine DDI practices in RLA and math. 
Domain 2B:  Our goal is to reach a component score of 46 (scaled 80.) Our number of eco-disadvantaged students is 57.6%. Rationale: Our data 
driven practices implemented across the campus will help us ensure that our economically disadvantaged students will perform at similar levels as 
other students in similar schools.
Domain 3:  We will increase our Domain 3 score of 2 (scaled score of 36) to a score of 65 (scaled score of 79) in the 20-21 school year. Rationale:  In 
19-20, the campus increased refined the supports provided for EL student resulting in a ?? increase of TELPAS scores. Additionally, the DDI 
processses implemented in 19-20 and refined for the 20-21 school year will enable the campus to achieve this domain score.

CAMPUS FOCUS AREAS

Use information from your Reflective Prioritization Activity  and ESF Diagnostic (if available) to complete the following section.

Essential Action Implementation Level (1 Not Yet Started - 5 Fully Implemented)

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Prioritized Focus Area #3

 Essential Action 5.1 5.3

2 - Planning for Implementation

Prioritized Focus Area #1 Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

5.3 Data-driven instruction. 3 - Beginning Implementation

PRIORITIZED FOCUS AREAS

Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.
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Rationale

How will the campus  build capacity in this area? 
Who will you partner with?

We are partnering with Region 9 ESC to provide TIL Lesson PLanning & 
Formative Assessment Training with job embedded follow-up support for 
district/campus instructional leaders.  

Campus and district ILT will participate in TIL DDI provided by Region 9 ESC.  
Instructional leaders will facilitate weekly PLCs.  Teachers will use the data 
analysis process to further drive lesson planning on a weekly basis.

Our campus engaged in year 1 of DDI training to learn how to develop aligned 
interim checkpoints and effectively analyze data in order to create action plans 
for reteach. In the 2020-21 school year, we want to refine our practices and 
add the disciplines of Science and Social Studies. District and campus 
instructional leaders were trained in leading data meetings in 19-20. 
Instructional leader will receive additional job-embedded support throughout 
the 20-21 school year to hone their practice. 

We have worked collaboratively with the teachers to create and implement a 
standardized lesson plan template and feedback form. We will continue the 
lesson planning process for teachers to include formative assessments with 
exemplars in order to identify student errors and misconceptions and provide 
reteach immediately. District/Campus instructional leaders received TIL Lesson 
Planning Formative Assessment training to build capacity for monitoring and 
providing feedback to teachers to improve the quality of lesson plans. 

Teachers will monitor student progress, spiral instruction, and include reteach 
items on common assessments. ILT will lead  PLC meetings.  Following all unit 
tests and the four scheduled common assessment checkpoints, the DDI 
protocols will be followed with fidelity.

District Commitment Theory of Action

If the district provides funding and time for TIL Lesson PLanning and Formative 
Assessment Training for teachers and leaders, then teachers will be able to 
develop aligned lesson plans that include daily objectives and formative 
assessment to check for student understanding, and instructional leaders will 
be able to monitor lesson plans and provide feedback to teachers on lesson 
plan effectiveness. 

If the district continues support for DDI by providing TIL DDI leadership training, 
DDI training for new teachers, continued DDI support for current teachers, and 
continues to implement DDI systems and practices that support a data-driven 
culture that leads to improved student learning, then campus instructional 
leaders will be able to meet collaboratively with teachers and lead effective 
data meetings where teachers analyze formative assessment results and plan 
effective reteach that meets the needs of all learners and improves student 
learning outcomes.

If….then,

Desired Annual Outcome

Through the utilization of the backward design model in developing objective-
driven lesson plans that include a formative assessment and exemplars the 
teacher will become proficient in evaluating student learning and improving 
classroom instruction. Teachers collaboratively plan instruction and reteach 
during PLCs to ensure a guaranteed and viable curriculum across grade levels. 
Through campus and district leaders monitoring and providing lesson plan 
feedback, teachers will develop high quality lesson plans that lead to improved 
student outcomes. 

The impact of COVID is a concern due to gaps in student learning, as well as 
what school will look like throughout the year. New and inexperienced 
teachers will need to go through the lesson planning process. Time is also a 
barrier. Moving PLC to after school may be resisted by some.

The impact of Covid is a concern due to gaps in student learning, as well as 
what school will look like throughout the year. New and inexperienced 
teachers will need to go through the DDI process. Time will be a factor. 
Protecting the ILT calendar will be a priority. 

Barriers to Address throughout this year

How will you communicate these priorities to your stakeholders? How will 
you create buy-in?

We will clearly define roles and responsibilities and utilize weekly calendars. 
Constructive and meaningful feedback will create buy-in as well as providing 
follow-up support. The District has provided lesson plan formative assessment 
professional development prior to the beginning of the year. Additionally, the 
District has developed a DDI Google Site to provide guidance for administrator 
and teacher work. 

The instructional leaders will facilitate the PLCs and lead data meetings. The 
procedures and protocols will be taught and followed. 
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2021 Accountability Goal

Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Summative Goal

All All Reading Approaches STAAR 70% 52% District Interim 60% District Interim 70% District Interim 80%

All All Reading Meets STAAR 40% 24.30% District Interim 35% District Interim 45% District Interim 50%

All All Reading Masters STAAR 21% 9.50% District Interim 10% District Interim 18% District Interim 20%

All All Mathematics Approaches STAAR 79% 52.30% District Interim 70% District Interim 79% District Interim 80%

All All Mathematics Meets STAAR 44% 18.50% District Interim 36% District Interim 44% District Interim 50%

All All Mathematics Masters STAAR 11% 4.20% District Interim 10% District Interim 14% District Interim 20%

All All Science Approaches STAAR 75% 75% District Interim 60% District Interim 75% District Interim 80%

All All Science Meets STAAR 40% 38% District Interim 35% District Interim 45% District Interim 50%

All All Science Masters STAAR 14% 13% District Interim 10% District Interim 15% District Interim 20%

All All Social Studies Approaches STAAR 68% 65% District Interim 60% District Interim 70% District Interim 80%

All All Social Studies Meets STAAR 35% 33% District Interim 35% District Interim 40% District Interim 50%

All All Social Studies Masters STAAR 22% 21% District Interim 10% District Interim 22% District Interim 20%

All All Writing Approaches STAAR 65% 51% District Interim 60% District Interim 65% District Interim 80%

All All Writing Meets STAAR 39% 27% District Interim 35% District Interim 40% District Interim 50%

All All Writing Masters STAAR 18% 6.60% District Interim 10% District Interim 20% District Interim 20%

All Eco-Disadvantaged Reading Meets STAAR 29% 17% District Interim 25% District Interim 30% District Interim 40%

All White Reading Meets STAAR 45% 27.50% District Interim 40% District Interim 45% District Interim 60%

All Eco-Disadvantaged Mathematics Meets STAAR 34% 10.50% District Interim 30% District Interim 35% District Interim 40%

All White Mathematics Meets STAAR 48% 20% District Interim 40% District Interim 50% District Interim 60%

4. Domain 3 Focus 3 ELP Component All English Learners (ELs) TELPAS All TELPAS 20% District Interim 20% District Interim 30% District Interim 42%

3. Domain 3 Focus 2
Focus 2 Components 

(Choose two targets in the Academic Achievement 
or Student Success indicators)

% of Assessments

2019 Results
2020 Baseline Data 
(Optional) BOY TEA 

Assessment

Cycle 1 Cycle 2Subject Tested Performance Level

1. Domain 1
% of Students at 

Approaches, Meets and Masters

2. Domain 3 Focus 1
Focus 1 Components 

(Choose two targets in the Academic Achievement 
or Student Success indicators)

STUDENT DATA
To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose 2-4  targets to track this year. You can choose 1-2 targets from the Academic Achievement Indicators, 1-2 targets from the Student Success Indicators or a combinations of targets from both areas. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  . Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  
You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 

If you are choosing to track Academic Achievement- Track Meets ONLY

If tracking Student Success (El/MS)  track an average of Approaches, Meets and Masters (as one number)
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.

Core Metrics Sub Metrics Grade Level Student Group Summative Assessment Cycle 3
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Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Essential 
Action Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step

(May be requested by 
Specialist)

Evidence Collection 
Date

Progress toward Action 
Step

Necessary Adjustments 
/

Next Steps

5.1/5.3 9/8/20 ESC 9 Contract Gary Browning Sign In Sheet 9/8/20 Met

5.1/5.3 9/8/20 ESC 9 Contract Gary Browning Sign In Sheet 11/30/20 Some Progress

5.1/5.3 9-14-20 Collaborative Agenda Sonny Cruse Meeting Notes Weekly Met

5.1/5.3 9/29/20 ESC 9 Contract Gary Browning Sign In Sheet 11/30/20 No Progress

5.1/5.3 9/21/20 Google Sites and DDI PD 
Information

Gary Browning Quality of Lesson 
Planning

Weekly Significant Progress

5.1/5.3 9/31/20 Master Schedule Ginger Robbins Master Schedule 9/17/20 Met

5.1/5.3 9/8/20
Roles and 
Responsibilities 
documentation

Ginger Robbins Lesson Plans 9/21/20 Significant Progress

5.1/5.3 9/8/20 Google Form Gary Browning
Google Form responses 
and teacher emails 9/8/20 Met

5.1/5.3 11/1/20
Google Calendar, 
Master Schedule Ginger Robbins Google Calendar 11/30/20 No Progress

5.3 0

CYCLE 1 90-DAY OUTCOMES (September - November)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

5.1

The impact of Covid is a concern due to gaps in student learning, as well 
as what school will look like throughout the year. New and inexperienced 
teachers learning curve with the DDI process. Time will be a factor. 
Protecting the ILT calendar will be a priority.

Through the utilization of the backward design model in developing 
objective-driven lesson plans that include a formative assessment and 
exemplars the teacher will become proficient in evaluating student 
learning and improving classroom instruction. Teachers collaboratively 
plan instruction and reteach during PLCs to ensure a guaranteed and viable 
curriculum across grade levels. Through campus and district leaders 
monitoring and providing lesson plan feedback, teachers will develop high 
quality lesson plans that lead to improved student outcomes. 

Teachers will monitor student progress, spiral instruction, and include 
reteach items on common assessments. ILT will lead  PLC meetings.  
Following all unit tests and the four scheduled common assessment 
checkpoints, the DDI protocols will be followed with fidelity.

0

Teachers are becoming proficient in unpacking standards to identify daily 
objectives and create exit tickets that are aligned to the daily objectives. 
ILT are monitoring lesson plans and providing feedback on daily objectives 
and exit tickets with the expectation that teachers will modify lesson plans 
based upon this feedback.

Teachers will design unit assessments and check points that are aligned to 
the course standards. The ILT will be leading at least one data meeting per 
subject/grade level per month. Teachers and leaders are completing pre-
work to support an effective data meeting and to analyze/identify student 
gaps. 

The impact of COVID quarantined staff members is a concern due to gaps 
in student learning, as well as what school will look like throughout the 
year. New and inexperienced teachers will need to go through the lesson 
planning process. Time is also a barrier. Moving PLC to after school may be 
resisted by some.

The District has provided professional development regarding the lesson 
planning process including unpacking standards, daily objectives, and 
aligned formative assessments (exit tickets). The District has provided 
professional development for teachers regarding the skills/tools necessary 
to provide in-person/remote teachers. The District upgraded the digital 
learning platform for all teachers. The district purchased additional 
technology devices to facilitate remote teaching/learning. The district 
partnered with ESC 9 for TIL Lesson Planning professional development to 
increase the ILT capacity. 

The district has prioritized developing the ILT by maintaining the 
professional development calendar amidst the challenges presented by 
COVID-19. The district has continued the active partnership with ESC 9 to 
provide remote, onsite, and job-embedded professional development for 
the teachers. 

If the district provides funding and time for TIL Lesson PLanning and 
Formative Assessment Training for teachers and leaders, then teachers 
will be able to develop aligned lesson plans that include daily objectives 
and formative assessment to check for student understanding, and 
instructional leaders will be able to monitor lesson plans and provide 
feedback to teachers on lesson plan effectiveness. 

If the district continues support for DDI by providing TIL DDI leadership 
training, DDI training for new teachers, continued DDI support for current 
teachers, and continues to implement DDI systems and practices that 
support a data-driven culture that leads to improved student learning, then 
campus instructional leaders will be able to meet collaboratively with 
teachers and lead effective data meetings where teachers analyze 
formative assessment results and plan effective reteach that meets the 
needs of all learners and improves student learning outcomes.

If….then,

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Step

TIL F2F Leadership Lesson Plan Formative Assessment 
Training

ESC 9 Leadership Lesson Plan Formative Assessment  
Support and Coaching for ILT

District ILT Weekly TIP WIG Meetings

TIL DDI For Administrators With Follow Up 
Implementation Support and Coaching

District Developed DDI Reference Site

Campus Provided Dedicated Teacher Period to Work 
with Remote Learners

The campus principal and ILT will review and provide 
feedback on lesson plans

The lesson plan review form has been updated, and 
teachers receive an email with specific feedback.

Campus principals, DCSI and ILT will develop an 
observation schedule, and revise it as necessary
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Cycle 1 (Sept-Nov)

Carryover Action Steps New Action Steps

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you 
will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue 
working on in the next cycle? What new action steps do you need to add to the next cycle?

REFLECTION and PLANNING for NEXT 90-DAY CYCLE
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Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Focus Area Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps

5.1/5.3 12/1/20 ESC Contract Gary Browning Sign in Sheet 2/1/21

5.1 12/1/20 Sample lesson plan 
and feedback form

Sonny Cruse, Ginger 
Robbins, Gary 
Browning

Meeting Agenda 2/26/21

5.1/5.3 12/1/20
Lesson Plan Feedback 
Form

Sonny Cruse, Ginger 
Robbins, Gary 
Browning

Meeting Agenda 1/4/21

5.1/5.3 12/1/20 Lesson Plans and 
Walkthrough Data

Sonny Cruse, Ginger 
Robbins, Gary 
Browning

Feedback Form 2/26/21

5.1/5.3 12/1/20
Formative Assessment 
and Formative 
Assessment Data

Sonny Cruse, Ginger 
Robbins, Gary 
Browning

Walkthrough 
Documentation

2/26/21

5.1/5.3 12/1/20 Lesson Plans and DDI 
Documentation

Sonny Cruse, Ginger 
Robbins

Meeting Agenda 2/26/21

5.3 0

CYCLE 2 90-DAY OUTCOMES (December-February)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

5.1

The impact of COVID quarantined staff members is a concern. Time is also a 
barrier. Moving PLC to after school may be resisted by some.

Through the utilization of the backward design model in developing 
objective-driven lesson plans that include a formative assessment 
and exemplars the teacher will become proficient in evaluating 
student learning and improving classroom instruction. Teachers 
collaboratively plan instruction and reteach during PLCs to ensure a 
guaranteed and viable curriculum across grade levels. Through 
campus and district leaders monitoring and providing lesson plan 
feedback, teachers will develop high quality lesson plans that lead to 
improved student outcomes. 

Teachers will monitor student progress, spiral instruction, and include 
reteach items on common assessments. ILT will lead  PLC meetings.  
Following all unit tests and the four scheduled common assessment 
checkpoints, the DDI protocols will be followed with fidelity.

0

Teachers are unpacking standards during common planning times and 
submitting lesson plans that include daily objectives and exit tickets 
that are aligned to the daily objectives. ILT are monitoring lesson 
plans and providing feedback on daily objectives and exit tickets with 
the expectation that teachers will modify lesson plans based upon 
this feedback. Instructional leaders are coaching teachers still 
struggling with lesson plans. 

 ILT  members lead two data meetings per subject/grade level per 
month. Teachers and leaders are completing pre-work to support an 
effective data meeting and to analyze/identify student gaps. Teachers 
analyze unit assessments and check points to inform instruction and 
reteach. 

The impact of COVID quarantined staff members is a concern due to 
gaps in student learning, as well as what school will look like 
throughout the year. New and inexperienced teachers may struggle 
with components of the lesson planning process.  Time is also a 
barrier. Moving PLC to after school may be resisted.

DCSI provides the principal flexibility to adjust the master schedule as 
needed. DCSI will verify lesson plan feedback documentation and will 
provide support to the ILT as needed. 

DCSI will observe data meetings and provide feedback and support as 
needed. The district will ensure the teachers have the resources 
needed to build valid and reliable assessments.

If the district provides funding and time for TIL Lesson PLanning and 
Formative Assessment Training for teachers and leaders, then 
teachers will be able to develop aligned lesson plans that include 
daily objectives and formative assessment to check for student 
understanding, and instructional leaders will be able to monitor 
lesson plans and provide feedback to teachers on lesson plan 
effectiveness. 

If the district continues support for DDI by providing TIL DDI leadership 
training, DDI training for new teachers, continued DDI support for 
current teachers, and continues to implement DDI systems and 
practices that support a data-driven culture that leads to improved 
student learning, then campus instructional leaders will be able to 
meet collaboratively with teachers and lead effective data meetings 
where teachers analyze formative assessment results and plan 
effective reteach that meets the needs of all learners and improves 
student learning outcomes.

If….then,

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Step

ESC 9 Provides 1:1 Coaching for ILT and Teachers in 
DDI and Lesson Plan Formative Assessment

ILT will meet to calibrate lesson plan feedback

ILT will identify teachers needing suppport with 
lesson planning and will provide 1:1 coaching

ILT conducts walkthroughs to verify alignment 
between lesson plans and actual instruction.

ILT walkthroughs and PLC observations will verify 
frequent use of formative assessment and the use of 
the resulting data to inform instruction.

The DCSI will meet with the campus principal to 
review lesson plan and DDI documentation to provide 
the campus principal the support needed.
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Cycle 2 (Dec-Feb)

Carryover Action Steps New Action Steps

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any 
action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you 
continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?

REFLECTION and PLANNING for NEXT 90-DAY CYCLE
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Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Focus Area Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps

5.3 3/5/21
Unit Assessment Data, 
Benchmark Data, 
Eduphoria

Gary Browning, 
Ginger Robbins

RTI group rosters, 
Master Schedule 3/5/21

5.1 5/15/21 ESC Contract Gary Browning Sign in Sheet 5/15/21

5.3

3/5/21
Unit Assessment Data, 
Benchmark Data, 
Eduphoria

Gary Browning, 
Ginger Robbins Meeting Agenda 3/5/21

5.3 3/5/21 Data reports Ginger Robbins Master Schedule 3/5/21

5.3 0

 CYCLE 3 90-DAY OUTCOMES (March-May)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

5.1

COVID interruption affecting data collection. Time to assess and 
reteach. 

Through the utilization of the backward design model in developing 
objective-driven lesson plans that include a formative assessment 
and exemplars the teacher will become proficient in evaluating 
student learning and improving classroom instruction. Teachers 
collaboratively plan instruction and reteach during PLCs to ensure a 
guaranteed and viable curriculum across grade levels. Through 
campus and district leaders monitoring and providing lesson plan 
feedback, teachers will develop high quality lesson plans that lead to 
improved student outcomes. 

Teachers will monitor student progress, spiral instruction, and include 
reteach items on common assessments. ILT will lead  PLC meetings.  
Following all unit tests and the four scheduled common assessment 
checkpoints, the DDI protocols will be followed with fidelity.

0

Teachers are using data to determine which standards require 
reteach and reinforcement. Teachers will include reteach and 
reinforcement as part of their lesson plans as well as formative 
assessment to measure the effectiveness of the reteach.  

 ILT and teachers are analyzing data to determine students procedural 
and conceptual learning gaps and developing reteach plans that target 
whole class intervention, small group intervention, and individual 
intervention. ILT is monitoring and providing feedback on reteach 
plans. 

COVID interruption affecting data collection. Time to assess and 
reteach. 

District leaders will analyze data at a high level to provide campus 
resources needed for campus action.

District leaders will analyze data at a high level to provide campus 
resources needed for campus action.

If the district provides funding and time for TIL Lesson PLanning and 
Formative Assessment Training for teachers and leaders, then 
teachers will be able to develop aligned lesson plans that include 
daily objectives and formative assessment to check for student 
understanding, and instructional leaders will be able to monitor 
lesson plans and provide feedback to teachers on lesson plan 
effectiveness. 

If the district continues support for DDI by providing TIL DDI leadership 
training, DDI training for new teachers, continued DDI support for 
current teachers, and continues to implement DDI systems and 
practices that support a data-driven culture that leads to improved 
student learning, then campus instructional leaders will be able to 
meet collaboratively with teachers and lead effective data meetings 
where teachers analyze formative assessment results and plan 
effective reteach that meets the needs of all learners and improves 
student learning outcomes.

If….then,

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Step

ILT will use data to determine focused RTI groups.

Aggressive Monitoring Professional Development 
Provided by ESC 9

Campus principal and ILT analyze data to identify 
trends in student learning and provide resource 
needed to address identified targeted gaps.

Campus principal will adjust the master schedule to 
allow time for intervention during the school day.
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Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Did the campus achieve the 
desired outcome? Why or 
why not? 

Carryover Action Steps New Action Steps

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any 
action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you 
continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?

END OF YEAR REFLECTION
Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

0 0 0

0 0 0

REFLECTION and PLANNING for NEXT 90-DAY CYCLE

49



Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 
these priorities to your 
stakeholders? How will you 
create buy-in?

Desired Annual Outcome

Desired 90-Day Outcome 

How will the campus  build 
capacity in this area? 
Who will you partner with?

Barriers to Address 
throughout the year

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Focus Area Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps

    

    

    

    

    

    

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Steps

 CYCLE 4 90-DAY OUTCOMES (June-August)
The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan 
by reflecting on your campuses progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: 
https://texasesf.org/framework/

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3
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Cycle 4 (Jun-Aug)
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Graham Elementary

Campus Name: District Coordinator of School Improvement (DCSI) Name,  Role:

Graham Elemementary Robert Loomis, Asst. Superintendent

Campus Number: Superintendent Name:

Sonny Cruse

Date: 

Thursday, October 8, 2020

2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following  criteria: 

•     the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due 
to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;
•     a campus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;
•     a campus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or
•     the LEA or campus described above has an appeal of a 2020 accountability rating pending.

The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment, 
including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures 
requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for 
campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best 
practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF 
district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been 
identified for improvement under state and/or federal accountability. 

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal 
supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2). 

I, the superintendent of schools, attest that I have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.  

DSCI Job Description
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Foundations 

District Name Graham Independent School District Campus Name Graham Elementary School Superintendent Sonny Cruse Principal Audra Barrett, Donna Gatlin, Amanda Townley

District Number 252901 Campus Number 000000105
District Coordinator of 
School Improvement (DCSI) Robert Loomis ESC Number 9

Is this a Turnaround 
Implementation Plan? 

What Year was the TAP first 
implemented?

2019-2020
Was TAP Implementation 
Ordered or Voluntary?

Voluntary ESC Support Tracy Patrick

Board Approval Date

Prioritized Focus Area Timeline Resources Needed Person(s) Responsible

Evidence Used to Determine 
Progress Toward Action Step 

(May be requested by 
Specialist)

Evidence Collection Date

    
    
    
    
    
    
    
    
    

New Action Steps

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and 
support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the 
implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan 
elements as indicated herein.

Robert Loomis 10/6/2020

CAMPUS INFORMATION
Complete all campus information, including all names for the roles listed. In row 6, please indicate if this Targeted Improvement Plan is the implementation of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if 
implementation is voluntary.

ASSURANCES

DCSI 

Principal Supervisor
* Only necessary if the DCSI is NOT the Principal supervisor.

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level 
commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this 
campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

Robert Loomis 10/6/2020

Principal
 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided 
commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the 
plan elements as indicated herein.

Audra Barrett, Donna Gatlin, and Amanda Townley 10/6/2020

What changes in student group and subject performance are included in these goals?
Domain 1: 4th grade writing performance, reading performance, and math performance at the meets performance
Domain 2B: Economically disadvantaged
Domain 3:  Special Education, Economically disadvantaged, English language learners, and white student groups.

If applicable, what goals has your campus set for CCMR and Graduation Rate?

DATA ANALYSIS 

Using your accountability data from 2019 (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring 
for progress. Include CCMR goals, if applicable.

https://rptsvr1.tea.texas.gov/perfreport/tapr/2019/index.html

Data Analysis Questions

What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal 
for each domain and how these goals will impact your overall Accountability Rating. 

Domain 1: Increase Domain 1 scale score to 75. Our goal will be to have 80% of our students perform at the approaches level, 50% of the students will 
perform at the meets grade level, and 20% of our students will perform at the masters grade level.
Rationale: Began DDI process in 2019/2020 school year have continued to expand the provess to science with a focus on lesson plans, formative assessments, 
leading data meetings
Domain 2B: Our goal is reach a component scale score of 50.  Our number of eco-disadvantaged students is 60%.
Rationale: Our data driven practices implemented across the campus will help us ensure that our economically disadvantaged students will perform at similar 
levels as other students in similar schools.
Domain 3: For Domain 3, our goal would be to increase our overall scale score from 48 to 65, 

CAMPUS FOCUS AREAS

Use information from your Reflective Prioritization Activity  and ESF Diagnostic (if available) to complete the following section.

Essential Action Implementation Level (1 Not Yet Started - 5 Fully Implemented)

1.1 Develop campus instructional leaders with clear roles and responsibilities.

How will the campus  build capacity in this area? 
Who will you partner with?

We are partnering with Region 9 ESC to provide TIL Lesson PLanning & 
Formative Assessment Training with job embedded follow-up support for 
district/campus instructional leaders.  

Campus and district ILT will participate in TIL DDI provided by Region 9 ESC.  
Instructional leaders will facilitate weekly PLCs.  Teachers will use the data 
analysis process to further drive lesson planning on a weekly basis.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

2 - Planning for Implementation

Prioritized Focus Area #1 Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

The impact of COVID is a concern due to gaps in student learning, as well as 
what school will look like throughout the year. New and inexperienced 
teachers will need to go through the lesson planning process. Time is also a 
barrier. 

The impact of Covid is a concern due to gaps in student learning, as well as 
what school will look like throughout the year. New and inexperienced 
teachers will need to go through the DDI process. Time will be a factor. 
Protecting the ILT calendar will be a priority. 

Barriers to Address throughout this year

How will you communicate these priorities to your stakeholders? How will We will clearly define roles and responsibilities and utilize weekly calendars. The instructional leaders will facilitate the PLCs and lead data meetings. The 
Desired Annual Outcome Through the utilization of the backward design model in developing objective-

Reflection and Planning for Next 90-Day Cycle

Teachers will monitor student progress, spiral instruction, and include reteach 
District Commitment Theory of Action If the district provides funding and time for TIL Lesson PLanning and Formative If the district continues support for DDI by providing TIL DDI leadership training, 

Action Plan

Action Steps

Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue working on in the next cycle? What new 
action steps do you need to add to the next cycle?

Carryover Action Steps

5.3 Data-driven instruction. 3 - Beginning Implementation

PRIORITIZED FOCUS AREAS

Complete each section below (please refer to your RPA):

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: https://texasesf.org/framework/

Prioritized Focus Area #3

Our campus engaged in year 1 of DDI training to learn how to develop aligned 
interim checkpoints and effectively analyze data in order to create action plans 
for reteach. In the 2020-21 school year, we want to refine our practices and 
add the disciplines of Science. District and campus instructional leaders were 
trained in leading data meetings in 19-20. Instructional leader will receive 
additional job-embedded support throughout the 20-21 school year to hone 
their practice. 

 Essential Action 5.1 5.3

Rationale

We have worked collaboratively with the teachers to create and implement a 
standardized lesson plan template and feedback form. We will continue the 
lesson planning process for teachers to include formative assessments with 
exemplars in order to identify student errors and misconceptions and provide 
reteach immediately. District/Campus instructional leaders received TIL Lesson 
Planning Formative Assessment training to build capacity for monitoring and 
providing feedback to teachers to improve the quality of lesson plans. 
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Student Data Tab

2021 Accountability Goal

Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Summative Goal

All All Reading Approaches STAAR 70

All All Reading Meets STAAR 40

All All Reading Masters STAAR 19

All All Mathematics Approaches STAAR 69

All All Mathematics Meets STAAR 33

All All Mathematics Masters STAAR 16

All All Science Approaches STAAR 73

All All Science Meets STAAR 44

All All Science Masters STAAR 18

All All Social Studies Approaches STAAR NA

All All Social Studies Meets STAAR NA

All All Social Studies Masters STAAR NA

All All Writing Approaches STAAR 49

All All Writing Meets STAAR 22

All All Writing Masters STAAR 6

All White Reading Meets STAAR 46%

All Economically Disadvantaged Reading Meets STAAR 34%

All White Mathematics Meets STAAR 37%

All Economically Disadvantaged Mathematics Meets STAAR 26%

4. Domain 3 Focus 3 ELP Component All English Learners (ELs) TELPAS All TELPAS 100%

K-Tx-KEA All Vocabulary Support EOY Tx-Kea 20

K-Tx-KEA All Vocabulary Monitor EOY Tx-Kea 12

K-Tx-KEA All Vocabulary OnTrack EOY Tx-Kea 68

K-Tx-KEA All Spelling Support EOY Tx-Kea 30

K-Tx-KEA All Spelling Monitor EOY Tx-Kea 7

K-Tx-KEA All Spelling OnTrack EOY Tx-Kea 63

K-Tx-KEA All Listening Comp Support EOY Tx-Kea 19

K-Tx-KEA All Listening Comp Monitor EOY Tx-Kea 5

K-Tx-KEA All Listening Comp OnTrack EOY Tx-Kea 76

K-Tx-KEA All Letter Sounds Support EOY Tx-Kea 19

K-Tx-KEA All Letter Sounds Monitor EOY Tx-Kea 7

K-Tx-KEA All Letter Sounds OnTrack EOY Tx-Kea 74

K-Tx-KEA All
Blending

Support EOY Tx-Kea
46

K-Tx-KEA All
Blending

Monitor EOY Tx-Kea
7

K-Tx-KEA All
Blending

OnTrack EOY Tx-Kea
47

K-Tx-KEA All
Mathematics

Support EOY Tx-Kea
49

K-Tx-KEA All
Mathematics

Monitor EOY Tx-Kea
5

K-Tx-KEA All
Mathematics

OnTrack EOY Tx-Kea
46

3. Domain 3 Focus 2
Focus 2 Components 

(Choose two targets in the Academic Achievement 
or Student Success indicators)

% of Assessments

2019 Results
2020 Baseline Data 

(Optional)

Cycle 1 Cycle 2Subject Tested Performance Level

1. Domain 1
% of Students at 

Approaches, Meets and Masters

2. Domain 3 Focus 1
Focus 1 Components 

(Choose two targets in the Academic Achievement 
or Student Success indicators)

STUDENT DATA
To complete the Student Data Tab, please enter data for all STAAR tested courses. 

- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of assessments at Approaches/Meets/Masters for your campus in column H in the form App/Meets/Ma (for example: 60/20/10). 
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters. 
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column.

- For Domain 3, you will choose 2-4  targets to track this year. You can choose 1-2 targets from the Academic Achievement Indicators, 1-2 targets from the Student Success Indicators or a combinations of targets from both areas. Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  . Please indicate if you are choosing Academic Achievement or Student Success Indicators in Column B.  
You will choose which tested subjects to track for these indicators. 
Your TEA Specialist can support you in selecting these focus areas. Just like in Domain 1, please include the 2019 results for each selected target group. 
If you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency. 

If you are choosing to track Academic Achievement- Track Meets ONLY

If tracking Student Success (El/MS)  track an average of Approaches, Meets and Masters (as one number)
High Schools or K-12 campuses should use one number that is in relation to CCMR.

For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, please update the Actual Result column. 

- You will also track your English Language Proficiency throughout the year. Just like in Domain 1, please include the 2019 TELPAS data. If you administered a baseline assessment, please enter the data from that assessment in Column I.
For each cycle, please identify what assessment you are using to track the progress of students (as a proxy for TELPAS). You can adjust the data you provide, based on the data your campus collects. Enter the formative goal for that cycle. Once data is available, please update the Actual Result column. 

Please communicate with your TEA School Improvement Specialist if there are challenges in completing all portions of this data at each cycle due to the disruption of the school year in regard to COVID-19.

** To unfreeze panes, select the View tab and click the Freeze Panes button.

Core Metrics Sub Metrics Grade Level Student Group Summative Assessment Cycle 3
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Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Essential 
Action

Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step

(May be requested by 
Specialist)

Evidence Collection 
Date

Progress toward Action 
Step

Necessary Adjustments 
/

Next Steps

5.1/5.3 9/8/20 ESC 9 Contract Gary Browning Sign In Sheet 9/8/20

5.1/5.3 9/8/20 ESC 9 Contract Gary Browning Sign In Sheet 11/30/20

5.1/5.3
Ongoing

Audra Barrett, Donna 
Gatlin, Amanda 
Townley

PLC Minutes 11/30/2020

5.1/5.3 9/31/20 Master Schedule

Audra Barrett, Donna 
Gatlin, Amanda 
Townley Master Schedule 9/17/20

5.1/5.3 9/8/20

Roles and 
Responsibilities 
documentation

Audra Barrett, Donna 
Gatlin, Amanda 
Townley Lesson Plans 9/21/20

5.3 9/8/2020 Master Schedule
Audra Barrett, Donna 
Gatlin, Amanda 
Townley

Master Schedule 9/17/2020

5.1/5.3 11/1/20
Google Calendar, 
Master Schedule

Audra Barrett, Donna 
Gatlin, Amanda 
Townley Google Calendar 11/30/20

5.1/5.3 Google Calendar, 
Master Schedule

Audra Barrett, Donna 
Gatlin, Amanda 
Townley, Lauren 
Holland, Gary Browning

Google Calendar

5.1 10/5/2020
Curriculum materials, SI 
Grant Funding Gary Browning Reading Curriculum 11/30/2020

5.1
Curriculum Materials, 
Master Schedule

Audra Barrett, Donna 
Gatlin, Amanda 
Townley

Master Schedule/School 
Staff

Carryover Action Steps New Action Steps

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any action steps you 
will carry over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What action steps from this cycle will you continue 
working on in the next cycle? What new action steps do you need to add to the next cycle?

5.3 0

CYCLE 1 90-DAY OUTCOMES (September - November)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

5.1

The impact of Covid is a concern due to gaps in student learning, as well 
as what school will look like throughout the year. New and inexperienced 
teachers learning curve with the DDI process. Time will be a factor. 
Protecting the ILT calendar will be a priority.

Through the utilization of the backward design model in developing 
objective-driven lesson plans that include a formative assessment and 
exemplars the teacher will become proficient in evaluating student 
learning and improving classroom instruction. Teachers collaboratively 
plan instruction and reteach during PLCs to ensure a guaranteed and viable 
curriculum across grade levels. Through campus and district leaders 
monitoring and providing lesson plan feedback, teachers will develop high 
quality lesson plans that lead to improved student outcomes. 

Teachers will monitor student progress, spiral instruction, and include 
reteach items on common assessments. ILT will lead  PLC meetings.  
Following all unit tests and the four scheduled common assessment 
checkpoints, the DDI protocols will be followed with fidelity.

0

Teachers are becoming proficient in unpacking standards to identify daily 
objectives and using formative assessments that are aligned to the daily 
objectives. ILT are monitoring lesson plans and providing feedback on daily 
objectives and formative assessments with the expectation that teachers 
will modify lesson plans based upon this feedback in 3rd through 5th grade

Teachers will design unit assessments and 3rd through 5th check points 
that are aligned to the course standards. The ILT will be leading at least 
one data meeting per subject/grade level per month. Teachers and leaders 
are completing pre-work to support an effective data meeting and to 
analyze/identify student gaps. 

The impact of COVID quarantined staff members is a concern due to gaps 
in student learning, as well as what school will look like throughout the 
year. New and inexperienced teachers will need to go through the lesson 
planning process. Time is also a barrier. 

The District has provided professional development regarding the lesson 
planning process including unpacking standards, daily objectives, and 
aligned formative assessments (exit tickets). The District has provided 
professional development for teachers regarding the skills/tools necessary 
to provide in-person/remote teachers. The District upgraded the digital 
learning platform for all teachers. The district purchased additional 
technology devices to facilitate remote teaching/learning. The district 
partnered with ESC 9 for TIL Lesson Planning professional development to 
increase the ILT capacity. 

The district has prioritized developing the ILT by maintaining the 
professional development calendar amidst the challenges presented by 
COVID-19. The district has continued the active partnership with ESC 9 to 
provide remote, onsite, and job-embedded professional development for 
the teachers. 

If the district provides funding and time for TIL Lesson PLanning and 
Formative Assessment Training for teachers and leaders, then teachers 
will be able to develop aligned lesson plans that include daily objectives 
and formative assessment to check for student understanding, and 
instructional leaders will be able to monitor lesson plans and provide 
feedback to teachers on lesson plan effectiveness. 

If the district continues support for DDI by providing TIL DDI leadership 
training, DDI training for new teachers, continued DDI support for current 
teachers, and continues to implement DDI systems and practices that 
support a data-driven culture that leads to improved student learning, then 
campus instructional leaders will be able to meet collaboratively with 
teachers and lead effective data meetings where teachers analyze 
formative assessment results and plan effective reteach that meets the 
needs of all learners and improves student learning outcomes.

0

ACTION PLAN

Action Step

TIL F2F Leadership Lesson Plan Formative Assessment 
Training
ESC 9 Leadership Lesson Plan Formative Assessment  
Support and Coaching for ILT
ILT will lead teachers to unpack standards in PLCs to 
develop know and shows and formative assessments. 
Common planning time is used to develop lesson plans 
aligned to the TEKS

Campus Provided Dedicated Teacher Period to Work 
with Remote Learners

The campus principal and ILT will review and provide 
feedback on lesson plans

Due to COVID restrictions, leadership rearranged 
master schedule to allow for intervention

Campus principals, DCSI and ILT will develop an 
observation schedule, and revise it as necessary

ILT will develop a schedule and protocols to lead data 
meetings with Region 9 support

Research and contract with a K-5 Early Reading 
Program Evaluation

Evaluate the structures and processes for RTI program

REFLECTION and PLANNING for NEXT 90-DAY CYCLE
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Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Focus Area Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps

5.1/5.3

Lesson plan review tool 
and coaching on 
productive feedback.

Audra Barrett, Donna 
Gatlin, Amanda 
Townley Lesson Plans

5.1

District walkthrough 
template in Eduphoria.  
Prioritize observations 
by tiering teachers.

Audra Barrett, Donna 
Gatlin, Amanda 
Townley

Lesson plans and 
walkthough data.

5.1/5.3
DDI guiding resources 
Google Site

Audra Barrett, Donna 
Gatlin, Amanda 
Townley, classroom 
teachers, region 9 
specialists, Lauren 
Holland, Anne Routon, 
Gary Browning

Data meeting action 
plans

5.3 DDI data meeting 
agenda, pre-work, data

Audra Barrett, Donna 
Gatlin, Amanda 
Townley

Data meeting action 
plans

5.1
Outline of program 
evaluation goals and 
outcomes.

Gary Browning, 
program evaluator, 
Lauren Holland, Anne 

Program evaluation 
outline

5.1
Curriculum Materials, 
Master Schedule

Audra Barrett, Donna 
Gatlin, Amanda 
Townley

Master 
Schedule/School Staff

Carryover Action Steps New Action Steps

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any 
action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you 
continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?

5.3 0

CYCLE 2 90-DAY OUTCOMES (December-February)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

5.1

The impact of COVID quarantined staff members is a concern. Time is also a 
barrier. 

Through the utilization of the backward design model in developing 
objective-driven lesson plans that include a formative assessment 
and exemplars the teacher will become proficient in evaluating 
student learning and improving classroom instruction. Teachers 
collaboratively plan instruction and reteach during PLCs to ensure a 
guaranteed and viable curriculum across grade levels. Through 
campus and district leaders monitoring and providing lesson plan 
feedback, teachers will develop high quality lesson plans that lead to 
improved student outcomes. 

Teachers will monitor student progress, spiral instruction, and include 
reteach items on common assessments. ILT will lead  PLC meetings.  
Following all unit tests and the four scheduled common assessment 
checkpoints, the DDI protocols will be followed with fidelity.

0

Teachers are unpacking standards during common planning times and 
submitting lesson plans that include daily objectives and formative 
assessments that are aligned to the daily objectives. ILT are 
monitoring lesson plans and providing feedback on daily objectives 
and formative assessments with the expectation that teachers will 
modify lesson plans based upon this feedback. Instructional leaders 
are coaching teachers still struggling with lesson plans. 

 ILT  members lead two data meetings per subject/grade level per 
month. Teachers and leaders are completing pre-work to support an 
effective data meeting and to analyze/identify student gaps. Teachers 
analyze unit assessments and check points to inform instruction and 
reteach. 

The impact of COVID quarantined staff members is a concern due to 
gaps in student learning, as well as what school will look like 
throughout the year. New and inexperienced teachers may struggle 
with components of the lesson planning process.  Time is also a 
barrier. 

DCSI provides the principal flexibility to adjust the master schedule as 
needed. DCSI will verify lesson plan feedback documentation and will 
provide support to the ILT as needed. 

DCSI will observe data meetings and provide feedback and support as 
needed. The district will ensure the teachers have the resources 

needed to build valid and reliable assessments.

If the district provides funding and time for TIL Lesson PLanning and 
Formative Assessment Training for teachers and leaders, then 

If the district continues support for DDI by providing TIL DDI leadership 
training, DDI training for new teachers, continued DDI support for 

0

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Step

ILT uses a lesson plan review tool and providing 
timely feedback

ILT are engaging in classroom observations to ensure 
instruction aligns to lesson plans

Teachers are utilizing campus protocols for pre-work, 
ILT are reviewing pre-work and upgrade teacher pre-
work in advance of data meeting. 

ILT facilitates instructional data meeting 
conversation.

Develop a plan and process for the initial observations 
of the Early Reading Program Evaluator 

Work with Region 9 to improve systems and process 
for RTI

ILT works with Region 9 to develop leadership 
coaching skills to support struggling teachers. 

REFLECTION and PLANNING for NEXT 90-DAY CYCLE
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Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Focus Area Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps

 Essential Action

Desired Annual Outcome

Did the campus achieve the 
desired outcome? Why or 
why not? 

Carryover Action Steps New Action Steps

At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any 
action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps into the next cycle's action plan. 

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What Action Steps from this cycle will you 
continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?

END OF YEAR REFLECTION
Please reflect on the year's implementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not. 

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

0 0 0

0 0 0

5.3 0

 CYCLE 3 90-DAY OUTCOMES (March-May)
Essential Action:  Pre-populates from the 'Foundations' tab.

Desired Annual Outcome:  Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections: 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle:  List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

District Commitment Theory of Action:  Pre-populates from the 'Foundations' tab.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

5.1

Through the utilization of the backward design model in developing 
objective-driven lesson plans that include a formative assessment 
and exemplars the teacher will become proficient in evaluating 
student learning and improving classroom instruction. Teachers 
collaboratively plan instruction and reteach during PLCs to ensure a 
guaranteed and viable curriculum across grade levels. Through 

Teachers will monitor student progress, spiral instruction, and include 
reteach items on common assessments. ILT will lead  PLC meetings.  
Following all unit tests and the four scheduled common assessment 
checkpoints, the DDI protocols will be followed with fidelity.

0

If the district provides funding and time for TIL Lesson PLanning and 
Formative Assessment Training for teachers and leaders, then 
teachers will be able to develop aligned lesson plans that include 
daily objectives and formative assessment to check for student 
understanding, and instructional leaders will be able to monitor 
lesson plans and provide feedback to teachers on lesson plan 

If the district continues support for DDI by providing TIL DDI leadership 
training, DDI training for new teachers, continued DDI support for 
current teachers, and continues to implement DDI systems and 
practices that support a data-driven culture that leads to improved 
student learning, then campus instructional leaders will be able to 
meet collaboratively with teachers and lead effective data meetings 

0

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Step

REFLECTION and PLANNING for NEXT 90-DAY CYCLE
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Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 
these priorities to your 
stakeholders? How will you 
create buy-in?

Desired Annual Outcome

Desired 90-Day Outcome 

How will the campus  build 
capacity in this area? 
Who will you partner with?

Barriers to Address 
throughout the year

District Actions for this Cycle

District Commitment Theory 
of Action

Prioritized Focus Area Start Date/End Date Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 
toward Action Step            
(May be requested by 

Specialist)

Evidence Collection 
Date

Progress toward 
Action Step

Necessary 
Adjustments /

Next Steps

    

    

    

    

    

    

    

    

    

ACTION PLAN
In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step, indicate:
  -  the prioritized essential action it is aligned to,
  -  the start date/end date during this specific cycle,
  -  the resources needed to accomplish this task,
  -  the person(s) responsible for ensuring task is accomplished,
  -  the evidence that will be used to determine progress toward the action step, and
  -  the date evidence will be collected.

At the end of each cycle - 
For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Action Steps

 CYCLE 4 90-DAY OUTCOMES (June-August)
The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan 
by reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan. 
Complete each section below:

Essential Action:  From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Rationale:  Explain the reason(s) this campus chose to focus on these Essential Actions this year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.

Desired Annual Outcome:  For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic. 

Desired 90-Day Outcome:  Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Capacity Building:  For each prioritized focus area selected, list any internal/external capacity building efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

Barriers:  For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle:  List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

District Commitment Theory of Action:  For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here: 
https://texasesf.org/framework/

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3
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AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of the GISD Food Service Procurement Plan 
 

RATIONALE:  
 
Although the district has procurement policy in place, the GISD Food Service department is 
required to have a separate procurement plan. A copy of the GISD Food Service 
Procurement Plan is attached. The plan aligns with district policy. 
 
RECOMMENDATION:  
 
I recommend the approval of the GISD Food Service Procurement Plan. 
 

CONTACT  PERSON(S): 
 
Sonny Cruse  
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AGENDA 
ITEM 

           

SUBJECT: Consider Approval of Approving TASB HR Services to Conduct a Staffing 
Review and to Amend the Budget Accordingly. 
 

RATIONALE:  
 

As you are aware, over the past several years the district has experienced a decline in 
enrollment. As such it is important to objectively analyze our staffing practices by campus 
and department to identify options for cost reduction or improving instructional 
effectiveness.  
 
TASB HR service will provide this service for the cost of $7,000.00 plus travel expenses and 
will begin the process in February 2020. 
    

RECOMMENDATION: 
 

I recommend the approval TASB HR Services to conduct a Staffing Review and to amend the 
budget accordingly. 
 
CONTACT PERSON(S): 
Sonny Cruse    
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P.O. Box 400 Austin, TX 78767-0400 Fax 512.467.3508 Phone 800.580.7782 Version 11/7/2019 

TEXAS ASSOCIATION OF SCHOOL BOARDS, INC. 
HR Services • Service Agreement for Staffing Review 
Graham ISD • October 5, 2020 

1. Description of Services 
TASB will conduct a review of district staffing practices by campus and department to identify options for cost reduction or 

improving instructional effectiveness. The scope of review will include staffing practices in the areas of instructional and 

administrative support staffing; elementary, middle school, and high school teachers; special education staffing; food service; 

maintenance and custodial staffing. Benchmarking metrics will be prepared for an appropriate comparison group of peer districts. 

Site interviews will be conducted with identified campus and central office administrators. Master schedules and class loads will be 

evaluated for each academic campus. The district will receive a preliminary draft of findings and recommendations with detailed 

data analysis and a final report. The scope of work is described in more detail in a separate document. 

2. Cost 
$7,000 consulting fee plus reimbursement of travel expenses. TASB will invoice the district upon completion of services. 

3. Schedule 
April 2021 will be targeted for delivery of a draft report, after beginning in February 2021. To meet this delivery schedule, TASB 
must receive approval of this agreement before the expiration date below and must receive the data requested from the district 
within the timeframe specified in the data request. 

4. Term of Agreement 
This Agreement is effective upon the District’s delivery (by mail or facsimile) of an executed counterpart of this Agreement to TASB 

and either party may rely upon a facsimile or photocopy of the Agreement for all purposes.  

5. Limitation of Liability 
TASB’s liability under this Agreement is limited to the fees paid by the District to TASB under this Agreement. The parties agree 

that, in the event of a lawsuit between the parties relating to this Agreement, the prevailing party is entitled to recover reasonable 

and necessary attorney’s fees. 

6. Cancellation of Agreement 
In the event either party terminates this Agreement before the completion of services, the District will reimburse TASB for all costs 

incurred up to the date of cancellation and will pay TASB’s fee for consulting hours actually rendered at TASB’s then current hourly 

rate. 

This proposal will expire on November 6, 2020. 

 

______________________________________    ______________________________________ 

Amy Campbell       Signature of Authorized Official 

Director, HR Services       

        ______________________________________ 

          Purchase Order Number  

        

        ______________________________________ 

        Date Approved     
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