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6. Consider Approval of the Tax Resale Deed regarding Tract 1: Lots 11-16 
Block 1, Scott 1/South Bend, Young County,Texas, as the same appears on 
a  map or plat thereof filed in the office of the County Clerk, Young County, 
Texas;2

7. Consider Approval of an Expenditure for Preparing and Asphalting the 
Tennessee St. Parking Lot at GJHS.

8. Consider Approval of an Early Childhood Education Memorandum of 
Understanding Between Graham ISD, Rolling Plains Management 
Corporation, and Region 9 ESC.

9. Consider Approval of Adding Policy CCGB (LOCAL)

10. Consider Approval of a Budget Amendments to Provide One-Time 
Compensation for GISD Employees

IX. Executive Session:  Under the authority of the Texas Open Meetings Act, Texas 
Government Code, the Board will enter into closed or Executive Session to discuss the 
purchase, exchange, lease or value of real property Gov't Code 555.072 and Employment, 
Retirement, Resignation & Discussion of Personnel, Gov't Code 551.074, Deployment or 
Specific Occasions for Implementation of Security Personnel or Devices Gov't Code 
551.076.

1. Discuss the Superintendents recommendations for of employment of teachers and 
other professional personnel.

2. Discuss the Superintendents Recommendations for Probationary and Term Contract 
Employees. 

3. Discussion of Extra Duty Stipends For Positions That Receive Additional Day 
Compensation

X. Reconvene in Open Session to take any necessary action on items discussed in Executive 
Session.

26

28

29

31

33

35

42

43

45

54

3



XI. Action Items Following Executive Session

1. Consider Approval of the Superintendents recommendations for employment of 
teachers and other professional personnel.

2. Consider Approval of the Superintendents Recommendations for Probationary and 
Term Contract Employees. 

3. Consider Approval of Extra Duty Stipends For Positions That Receive Additional Day 
Compensation

XII. Adjourn
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Script to Be Read before Telephone or 
Videoconference Meeting Held under 

Suspended OMA Laws 

© 2020. Texas Association of School Boards, Inc. All rights reserved. 
TASB Board Development Services   .       Updated 3/23/2020 

A version might be appended to the notice of the meeting. 

On March 16,, Gov. Greg Abbott granted a request by Attorney General Ken Paxton to temporarily suspend a 
limited number of open meetings laws to the extent necessary to allow telephonic or videoconference meetings 
in response to the Coronavirus (COVID-19).  

For more information about the suspension, see TASB Legal Services' article Texas Governor Suspends 
Certain Provisions of Open Meetings Act Due to Coronavirus (COVID-19) (pdf).  

In accordance with those suspended rules, we certify the following: Notice of this meeting has been posted 
online for at least 72 hours. 

1. Although members of the board are not gathered in a central, physical location, we do have a 
quorum in attendance at this meeting by videoconference or telephone call.

2. We are meeting by use of Zoom Meeting software application which allows two-way communication 
for members of the public.

3. As we would at any in-person meeting, members of the public who have followed the instructions on 
the meeting notice for registering to speak during the public comment portion will be unmuted for 
three minutes to speak. If the speaker submitted written comments in advance, the Superintendent 
(board’s secretary) will read the comments into record before or during the board’s consideration of 
that item. If you would like to provide comment at a future meeting conducted by videoconference or 
telephone call, please follow instructions on the meeting notice.

4. All other meeting procedures will adhere to board-adopted procedures to the extent practicable.

5. An audio recording of this meeting is being made and will be available to the public at a later date.

6. This software application allows for 100 people to view and interact at a time. We apologize in 
advance for any unforeseeable difficulties and ask for you patience as we navigate unprecedented 
conditions.

7. If you have questions about these suspended laws, please call the Office of the Attorney General at 
888.672.6787 or by email at TOMA@oag.texas.gov 
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Public Comment 

Members of the public who desire to address the board regarding an item on this agenda must 

comply with the following registration procedures:  Members of the public seeking to provide 

comments concerning an agenda item shall be required to register to provide comment by 

completing the form located at https://forms.gle/fME8WkfNaaTsrjC89  no later than 4:00 p.m. the 

day of the board meeting indicating the (1) person’s name; (2) Subject the Member of the Public 

wishes to discuss, and; (3) telephone number at which the Member of the Public may be reached.    

When it is time for the portion of the meeting to listen to registered public comments for agenda 

items, the District shall attempt to contact the registrant in the order in which the registration was 

received.   If for any reason the registrant does not answer the call, the Board will proceed to call 

the next registrant.  This process shall continue until the list of registrants has been 

exhausted. The registrant will have 5 minutes to provide public comment concerning the subject 

identified by the registrant. If a registrant does not speak English they must indicate so when 

registering and list the name of their translator, and additional time shall be provided in 

accordance with law. If a registrant requires the use of a TTY system, the registrant must indicate 

this requirement at the time of registration and the registrant shall be allowed to communicate on 

a topic for twice the amount of time allowed for persons not requiring the use of the TTY 

system. 
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Minutes of Board and Administrators Workshop – Effective 
Schools Framework/Targeted Improvement Plan 
Components/Checkpoint Scores 
 

The Board of Trustees 
Graham ISD 

 

A Special Meeting of the Board of Trustees of Graham ISD was held Wednesday, February 12, 

2020, in the GRAHAM ISD ADMINISTRATION BUILDING, 400 THIRD STREET, GRAHAM, 

TX  76450.  The meeting was called to order at 5:36 p.m. by President, Meredith Lucas, and it was 

noted that the meeting was held in accordance with the Texas Open Meetings Act, Texas 

Government Code, Chapter 551. 

 

BOARD MEMBERS PRESENT:  Meredith Lucas, Andrea Lowery, Stan Peavy, III, Steve Jones, 

Brandon Bates, Daniel De La Cruz, and Pat Martin  

 

BOARD MEMBERS ABSENT:  None 

 

ADMINISTRATORS PRESENT:  Sonny Cruse, Superintendent, Don Davis, Assistant 

Superintendent, Robert Loomis, Assistant Superintendent, Joe Gordy, High School Principal, 

Ginger Robbins, Junior High Principal, Audra Barrett, Woodland Elementary Principal, Amanda 

Townley, Crestview Elementary Principal, Donna Gatlin, Pioneer Elementary Principal, Natalie 

Husen, Special Education Director, Gary Browning, Director of Curriculum and Instruction , Necia 

Marin, Elementary Curriculum, Anne Routon, Secondary Curriculum 

 

VISITORS PRESENT:  Micki Wesley, Thomas Wallner, and Cindy Elsberry 

 

BOARD WORKSHOP – Effective Schools Framework/Targeted Improvement Plan, 

Components/Checkpoint Scores 

 

Micki Wesley with ESC 9 led the Board through a process to review the Targeted Improvement 

Plan for the Graham Elementary campuses. Additionally, she and Gary Browning provided an 

update on the most recent Checkpoint scores.  

 

 

APPROVED 

        ______________________________ 

        Meredith Lucas, President 

        Board of Trustees 

        Graham Independent School District 

________________________________ 

Stan Peavy, III, Secretary 

Board of Trustees 

Graham Independent School District    
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Minutes of Regular Meeting 
 

The Board of Trustees 

Graham ISD 
 

 

A Regular Meeting of the Board of Trustees of Graham ISD was held Wednesday, February 12, 2020 

beginning at 6:45 P.M. in the GRAHAM ADMINISTRATION BUILDING, 400 THIRD STREET, 

GRAHAM, TX  76450.  President, Meredith Lucas called the meeting to order, announced the meeting 

had been duly called and posted in the time and manner as required by law, and announced a quorum of 

Board Members. 

 

Board members present:  Meredith Lucas, Andrea Lowery, Stan Peavy, III, Brandon Bates,  

Daniel De La Cruz, Steve Jones and Pat Martin    

 

Board members absent:  None 

 

Administrators present: Superintendent Sonny Cruse, Assistant Superintendent Don Davis, Assistant 

Superintendent Robert Loomis, Curriculum and Instruction Director Gary Browning, Special Education 

Director Natalie Husen, Secondary Curriculum Coordinator Anne Routon, Elementary Curriculum 

Coordinator Necia Marin, High School Principal Joe Gordy, Junior High School Principal Ginger 

Robbins, Woodland Elementary School Principal Audra Barrett, Crestview Elementary School Principal 

Amanda Townley, and Pioneer Elementary School Principal Donna Gatlin. 

  

Visitors:  Jack Graham, Thomas Wallner and Cindy Elsberry 

 

OPEN FORUM:   
 

Jack Graham representing the Graham Economic Improvement Corporation (GEIC) discussed the 

possibility of purchasing real property that Graham ISD/Young County Junior Livestock Association, Inc. 

owns near the Baseball Field.  The GEIC has a potential buyer interested in this property. 

 

SUPERINTENDENT’S REPORT 

 

WIG #1:  Ensure every student achieves or exceeds one year’s academic growth by May 2020 

WIG #2:  Increase each accountability domain score by one or more letter grade by May 2020. 
 

 TASB Pay System Review 

 Staffing 

 Reading Academies 

o K-3 teachers will be required to attend the reading academies. 

o Tentative Dates Set by the ESC 

o Our staff will complete the Comprehensive model. 

 

 Board Election 
o The last day to file is Friday, February 14, 2020. 

o Seats up for election are 

 Seat 2- Unexpired Term (ZT)- Incumbent is Brandon Bates 

 Seat 6- Full Term- Incumbent is Daniel De La Cruz 

 Seat 7- Full Term- Incumbent is Meredith Lucas 
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 2 people have filed for this position 

 Projects Update 

o Greenhouse-  

 Future Projects 

o GLC Renovation 

 Staff development center 

o GJHS 

 Renovate an additional restroom 

 Parking on the vacant lot 

o GHS 

 Improved parking near Greenhouse. 

o Woodland 

 Renovate restroom near the cafeteria 

o Newton Field Irrigation 

 Upcoming Events 

o Lady Blues Playoff Game vs Sweetwater at Clyde- 6:00 pm on Tuesday,  

February 18 

 

CONSENT AGENDA 
 Minutes 

 District Financial Summary Report 

 Tax Collection Report 

 Investment Report 

 Interest Report 

 Enrollment Report 

 Budget Amendments 

 

A motion made by Andrea Lowery, seconded by Pat Martin, carried 7 to 0 to approve the consent agenda. 

 

REPORTS 

 

Results Driven Accountability (RDA) Report – Gary Browning gave an overview of the report. 

 

 

ACTION ITEMS 

 

1.    Consider Approval of the Graham ISD District and Campus Improvement Plans 

    

A motion by Steve Jones, seconded by Pat Martin, carried 7 to 0 to approve the Graham ISD District and 

Campus Improvement Plans as presented by the Administration. 

 

2.   Consider Approval of Purchasing and Amending the Budget Accordingly to Purchase Real 

      Property – 920 Tennessee Street, Graham TX. 

 

A motion by Daniel De La Cruz, seconded by Andrea Lowery, carried 7 to 0 to approve the purchase of 

real property at 920 Tennessee Street in the amount of $51,250.97 and to amend the budget accordingly. 

 

3.   Consider Approval of the 2020-2021 DARE Program Resolution 

 

A motion by Stan Peavy, seconded by Steve Jones, carried 7 to 0 to approve the 2020-2021 DARE 

Program Resolution. 
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4.   Consider Approval of Instructional Materials for Reading Language Arts   

 

A motion by Stan Peavy, seconded by Steve Jones, carried 7 to 0 to approve the Instructional Materials 

for Reading Language Arts as presented by Administration. 

 

EXECUTIVE SESSION:  Under the authority of the Texas Open Meetings Act, Texas Government 

Code, the Board will enter into closed or Executive Session to discuss the purchase, exchange, lease 

or value of real property Gov’t Code 555.072, Deployment or Specific Occasions for 

Implementation of Security Personnel or Devices Gov’t Code 551.076, and Employment, 

Retirement, Resignation & Discussion of Personnel, Gov’t Code 551.074. 

 

1.  Consider Board Approval of Employment/Resignations of Teachers and other Professional  

     Personnel. 

2.  Consider Offer from the Graham Economic Improvement Corporation (GEIC) for Parcel ID  

     15578; Legal Description:  Blk 8 Graham East 2693 TE&L. 

 

Executive Session 

 

The Board adjourned to Executive Session at 7:21 p.m. under Texas Government Codes 555.072, 

551.076, and 551.074.  The Board returned from Executive Session at 7:55 p.m. with no action taken. 

 

The Board Moved into Open Session with the following actions taken: 

 

Mr. Cruse announced that he had received and accepted the resignation letters from Julie Ellison, Logan 

Turner, Jessica Rushin, Anna McGee, and Jenna Baker. 

 

1.   Consider Action Related to Parcel ID 15578; Legal Description:  Blk 8 Graham East 2693 

      TE&L. 

 

A motion by Stan Peavy, seconded by Andrea Lowery to table this item but to continue discussions with 

Jack Graham and the GEIC.  Motion carried 6-0 with Daniel De La Cruz abstaining. 

 

ADJOURN 

 

A motion by Andrea Lowery, seconded by Steve Jones, carried 7 to 0 to adjourn the meeting. 

 

 

 

 

APPROVED 

       ____________________________________ 

       Meredith Lucas, President 

       Board of Trustees 

       Graham Independent School District 

___________________________________ 

Stan Peavy, III, Secretary 

Board of Trustees 

Graham Independent School District       

12



 
Minutes of Board and Administrators Workshop – HB3 – Career, 
College, and Military Readiness (CCMR) Goal Setting 
 

The Board of Trustees 
Graham ISD 
 

A Board/Administrators workshop was held March 11, 2020, in the GRAHAM ISD 

ADMINISTRATION BUILDING, 400 THIRD STREET, GRAHAM, TX  76450.  The meeting was 

called to order at 5:30 p.m. by President, Meredith Lucas, and it was noted that the meeting was held in 

accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551. 

 

BOARD MEMBERS PRESENT:  Meredith Lucas, Andrea Lowery, Stan Peavy, III, Steve Jones, 

Brandon Bates, and Daniel De La Cruz,  

 

BOARD MEMBERS ABSENT:  Pat Martin 

 

ADMINISTRATORS PRESENT:  Sonny Cruse, Superintendent, Don Davis, Assistant 

Superintendent, Robert Loomis, Assistant Superintendent, Joe Gordy, High School Principal, Ginger 

Robbins, Junior High Principal, Audra Barrett, Woodland Elementary Principal, Amanda Townley, 

Crestview Elementary Principal, Donna Gatlin, Pioneer Elementary Principal, Natalie Husen, Special 

Education Director, Gary Browning, Director of Curriculum and Instruction , Necia Marin, Elementary 

Curriculum, Anne Routon, Secondary Curriculum 

 

VISITORS PRESENT:  Micki Wesley, Thomas Wallner, and Cindy Elsberry 

 

BOARD WORKSHOP – HB 3, Career, College, and Military Readiness (CCMR) Goal Setting 

 

Micki Wesley from ESC 9 provided the board with an overview of the HB 3 requirements and how 

they count toward campus/district accountability ratings.  

 

GHS principal, Joe Gordy, provided a demonstration of the method the campus uses to track the 

individual student CCMR data. 

 

Micki Wesley led the board through the process of setting the CCMR district goals.  

 

ADJOURN: 

 

A motion by Andrea Lowery, seconded by Steve Jones, carried 6 to 0. 

 

 

APPROVED 

        ______________________________ 

        Meredith Lucas, President 

        Board of Trustees 

        Graham Independent School District 

________________________________ 

Stan Peavy, III, Secretary 

Board of Trustees 

Graham Independent School District    13



 

Minutes of Regular Meeting 
 

The Board of Trustees 

Graham ISD 
 

 

A Regular Meeting of the Board of Trustees of Graham ISD was held Wednesday, March 11, 

2020 beginning at 6:45 P.M. in the GRAHAM ADMINISTRATION BUILDING, 400 THIRD 

STREET, GRAHAM, TX  76450.  President, Meredith Lucas called the meeting to order, 

announced the meeting had been duly called and posted in the time and manner as required by 

law, and announced a quorum of Board Members. 

 

Board members present:  Meredith Lucas, Andrea Lowery, Stan Peavy, III, Brandon Bates,  

Daniel De La Cruz and Steve Jones   

 

Board members absent:  Pat Martin 

 

Administrators present: Superintendent Sonny Cruse, Assistant Superintendent Don Davis, 

Assistant Superintendent Robert Loomis, Curriculum and Instruction Director Gary Browning, 

Special Education Director Natalie Husen, Secondary Curriculum Coordinator Anne Routon, 

Elementary Curriculum Coordinator Necia Marin, High School Principal Joe Gordy, Junior High 

School Principal Ginger Robbins, Woodland Elementary School Principal Audra Barrett, 

Crestview Elementary School Principal Amanda Townley, and Pioneer Elementary School 

Principal Donna Gatlin. 

  

Visitors:  Thomas Wallner, Cindy Elsberry, Pastor Gary Elrod and Pastor Joe Finfrock 

 

OPEN FORUM:  
  

Pastor’s Gary Elrod and Joe Finfrock representing “Vision 2020” presented GISD with a check 

for $3,000.00 to use to benefit the GISD students.   

 

SUPERINTENDENT’S REPORT 

 

WIG #1:  Ensure every student achieves or exceeds one year’s academic growth by May 

2020 

WIG #2:  Increase each accountability domain score by one or more letter grade by May 

2020. 

 

 Bus Driver of the Year Award- Ms. Teresa Lawson 

 Student Successes 

o Aimee McShane and Cooper Gordy- Winners at the DECA State Contest and 

qualified for the May 2020 Nationals in Nashville, TN. 

o Emma Southerland- 700 Strikeouts 

 2019 Texas Department of Agriculture Farm Fresh Challenge 
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 Early Learning MOU- GISD/Rolling Plains Mgt. Corp/ESC 9 

 Board Budget Planning Calendar 

 Cybersecurity Training- Required of all staff and board members.  

 Projects Update 

o Greenhouse- The rainwater storage tanks were installed yesterday. 

 Reading Academy Update will be June 22-June 25, 2020 

 Covid 19- Coronavirus 

o The district is monitoring the situation and is in contact with local and state health 

service authorities. 

o Band- California trip scheduled for May. Additional information has been provided to 

students and parents. 

o Houston Livestock Show has been cancelled for 2020 

 2020 Summer Leadership Institute 

o June 17-20- San Antonio 

o June 24-27- Fort Worth 

 Correspondence 

o Thank you notes for the district’s assistance with the Vision 20/20 event 

 Upcoming Events 

o One-Act Play Contest- Friday at Memorial Auditorium 

o Reading Safari at Pioneer on Friday 

o Spring Break 

 

CONSENT AGENDA 
 Minutes 

 District Financial Summary Report 

 Tax Collection Report 

 Investment Report 

 Interest Report 

 Enrollment Report 

 Budget Amendments 

 

A motion made by Steve Jones, seconded by Brandon Bates, carried 6 to 0 to approve the 

consent agenda. 

 

DISCUSSION ITEMS 

 

1.  Staffing Goals and Plans 

 

 Mr. Cruse shared with the board his goals to staff grades 1-2 at the ratio of 15 to 1 and 

grades 3-5 at the ratio of 18 to 1. 

 Additional teaching staff will be needed for the 6th grade at GJHS due to the size of the 

class (211). 

 Additional areas to address will be special education support, behavior support. 

 The district will be moving to a student centered master schedule that will not allow for 

parent/guardians to request a specific grade-level teacher.  
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ACTION ITEMS 

 

1.    Consider Approval of a 4th Grade Class Size Waiver 

    

A motion by Daniel De La Cruz, seconded by Steve Jones, carried 6 to 0 to approve 4th grade 

class size waiver. 

 

2.   Consider Approval of a Budget Amendment for eRate Expenditures 

 

A motion by Andrea Lowery, seconded by Steve Jones, carried 6 to 0 to approve the budget 

amendment for eRate Expenditures in the amount of $41,416.00. 

 

3.  Consider Approval of a Partnership MOU with Tarleton State University 

 

A motion by Daniel De La Cruz, seconded by Andrea Lowery, carried 6 to 0 to approve the 

Partnership MOU with Tarleton State University. 

 

4.  Consider Approval of a Budget Amendment for the Greenhouse Project 

 

A motion by Steve Jones, seconded by Brandon Bates, carried 6 to 0 to approve the Budget 

Amendment for the Greenhouse Project in the amount of $78,000.00. 

 

5.  Consider Approval of Instructional Materials Allotment and TEKS Certification 

 

A motion by Steve Jones, seconded by Andrea Lowery, carried 6 to 0 to approve the 

Instructional Materials Allotment and TEKS Certification.  

 

EXECUTIVE SESSION:  Under the authority of the Texas Open Meetings Act, Texas 

Government Code, the Board will enter into closed or Executive Session to discuss the 

purchase, exchange, lease or value of real property Gov’t Code 555.072, Deployment or 

Specific Occasions for Implementation of Security Personnel or Devices Gov’t Code 

551.076, and Employment, Retirement, Resignation & Discussion of Personnel, Gov’t Code 

551.074. 

 

1.  Consider Board Approval of Employment/Resignations of Teachers and other Professional  

     Personnel.  

2.  Consider Approval of Superintendent’s Recommendation Regarding Employment of  

     Principals and Other Administrative Staff. (Gov’t Code 551.074)  

 

Executive Session 

 

The Board adjourned to Executive Session at 7:20 p.m. under Texas Government Codes 

555.072, 551.076, and 551.074.  The Board returned from Executive Session at 7:42 p.m. with 

no action taken. 
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The Board Moved into Open Session with the following actions taken: 

 

Mr. Cruse announced that he had received and accepted the resignation letter from Francis 

Vasquez 

 

1.   Consider Approval of Superintendent’s Recommendation Regarding Employment of 

      Principals and Other Administrative Staff. 

 

A motion by Andrea Lowery, seconded by Steve Jones, carried 6 to 0 to approve the 

Superintendent’s recommendation regarding employment of Principals and other Administrative 

Staff.    

 

ADJOURN 

 

A motion by Andrea Lowery, seconded by Steve Jones, carried 6 to 0 to adjourn the meeting. 

 

 

 

APPROVED 

       ____________________________________ 

       Meredith Lucas, President 

       Board of Trustees 

       Graham Independent School District 

___________________________________ 

Stan Peavy, III, Secretary 

Board of Trustees 

Graham Independent School District       
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Minutes of Emergency Meeting 
 

The Board of Trustees 

Graham ISD 
 

 

An Emergency Meeting of the Board of Trustees of Graham ISD was held in the Online Method 

via Google Hangout, Friday, March 20, 2020, in the GRAHAM ISD ADMINISTRATION 

BUILDING, 400 3RD STREET, GRAHAM, TX  76450.  The meeting was called to order at 

8:04 a.m. by President Meredith Lucas, and it was noted that the Emergency Meeting, pursuant 

to Tex. Govt. Code 551.045 to address an unforeseen pandemic that poses an imminent threat to 

public health and safety pursuant to Tex. Govt. code 551.045(b) 

 

The Board of Trustees will only be addressing emergency issues and will take appropriate action 

to address to COVID-19 pandemic. 

 

PRESENT:  Meredith Lucas, Andrea Lowery, Stan Peavy, III, Brandon Bates, Steve Jones, Pat 

Martin, Daniel De La Cruz, Sonny Cruse, Superintendent, Don Davis, Assistant Superintendent 

and Robert Loomis, Assistant Superintendent. 

 

ABSENT:  None 

 

VISITORS:  Thomas Wallner 

 

ACTION ITEMS 

 

1.   Consider Approval of an Amendment to policy DEA (LOCAL) 

 

A motion by Daniel De La Cruz, seconded by Pat Martin, carried 7 to 0 to approve the 

amendment to policy DEA (LOCAL), which includes a Premium Pay During disasters for 

Nonexempt employees who are required to work during an emergency closing for a disaster. 

 

2.   Consider Approval of a Resolution Authorizing Administrative Response to Pandemic 

      Emergency 

 

A motion by Pat Martin, seconded by Steve Jones, carried 7 to 0 to approve the Resolution 

Authorizing Administrative Response to Pandemic Emergency. 

 

 

SUPERINTENDET REPORT 

 

Mr. Cruse shared the current Administrative Plan to Address the Instruction of Graham ISD 

Students. 
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ADJOURN:    A motion by Andrea Lowery, seconded by Stan Peavy, carried 7 to 0 to adjourn 

the meeting. 

 

 

APPROVED 

       ____________________________________ 

       Meredith Lucas, President 

       Board of Trustees 

       Graham Independent School District 

___________________________________ 

Stan Peavy, III, Secretary 

Board of Trustees 

Graham Independent School District       
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AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of an Order Postponing the May 2, 2020 Board Election 
  

RATIONALE:  
 
Due the continuing uncertainty of the COVID-19 pandemic and under the guidance of 
the Secretary of State and the Governor’s Executive Order to Stay at Home, entities that 
have called for elections scheduled for May 2020 have been requested to postpone the 
election to November 2020. 
 
Effect on a current Board Member whose position is up for election. 

 Any sitting board member will retain their board position until the November 
election. 

 
Effect on current Board Candidates. 

 Any candidate that posted by the original posting deadline remains a candidate 
unless they choose to withdraw by the deadline to withdraw set for the 
November 2020 election. 

 Ballot places drawn for the May 2020 election will remain in place for the 
November 2020 election. 

 
Effect on the District Budget. 

 The district has incurred expenses related to the May 2020 election. The final 
amount is yet undetermined. 

 The district will incur additional expenses for the November 2020 elections. This 
amount is yet undetermined. 

 
RECOMMENDATION:  
 
I recommend the approval of the Order postponing the May 2020 board election to be held 
on the uniform election date in November 2020. 
 

CONTACT  PERSON(S): 
 
Sonny Cruse  
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ORDER POSTPONING ELECTION 

 

 WHEREAS, on March 18, 2020 Texas Governor Greg Abbott issued a proclamation 

suspending certain laws to the extent necessary to allow political subdivisions that would otherwise 

hold elections on May 2, 2020 to move those elections to the next uniform election date, which 

occurs on November 3, 2020; and 

 

 WHEREAS, this Order is made pursuant to the authority granted in the Governor’s 

proclamation; now, therefore, be it  

 

 ORDERED, 

 

1. That the election for Graham ISD Board of Trustees currently scheduled to occur on 

May 2, 2020 is hereby moved to November 3, 2020. 

 

2. That the candidate filings for the May election will remain valid for the November 

election and that the filing period will not be re-opened for the November election date. 

 

3. That all Applications for Ballot by Mail (ABBMs) for voters who are voting by mail 

due to being over the age of 65 or due to disability will still be valid for the November 

election, and that ABBMs for voters who submitted ABBMs based on expected 

absence from the county would not be valid for the November election. 

 

4. That the major relevant dates for the November election are as follows: 

a. Voter Registration Deadline:  October 5, 2020 

b. Deadline to Submit an ABBM:  October 23, 2020 

c. Dates for Early Voting: October 19, 2020 – October 30, 2020 

d. Early Voting will be 8:00 am to 5:00 pm on 10/19 through 10/23 

e. Early Voting will be 10:00 am to 3:00 pm on 10/24 

f. Early Voting will be 7:00 am to 7:00 pm on 10/26 through 10/30 

g. Last Day to Apply for a Ballot by Mail will be 10/23 at 5:00 pm 

 

 

Issued this the  ____day of April, 2020. 

 

 

Member       Signature of Presiding Officer 

 

 

Member       Member 

 

 

Member       Member 

 

 

Member       Member 

27



AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of the Educator Appraisal Waiver 
 

RATIONALE:  
 
Due to the COVID-19 pandemic, the district administrators were not able to complete 
the requirements of the Texas Teachers Evaluation and Support System (T-TESS). As 
such, we need to submit a waiver requesting waiver of the Texas Education Code 
provisions 21.351, 21.352, 21.3541, and the applicable rules in Title 19, TAC, Ch 150. 
 
This particular waiver requires approval of the district improvement team and the 
board of trustees. The district improvement team approved the waiver on Wednesday, 
April 8. 
 
RECOMMENDATION:  
 
I recommend the approval of the Educator Appraisal Waiver. 
 
CONTACT  PERSON(S): 
 
Sonny Cruse  
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AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of a Resolution Regarding Policy EIC (LOCAL), Class Rank 
 

RATIONALE:  
 
As you are aware, the Texas Governor has issued Executive Orders relating to COVID-19 
in accordance with Guidelines from the President ordered the temporary closure of all 
Texas school districts.  
 
This circumstance requires the district to consider a temporary amendment to policy 
EIC (LOCAL) which addresses the topics of class rank and local graduation honors.  
 
The enclosed resolution temporarily adjusts policy EIC (LOCAL). 
 
RECOMMENDATION:  
 
I recommend the approval of the Resolution of the Board Regarding Policy EIC (LOCAL), 
Class Rank. 
  
CONTACT  PERSON(S): 
 
Sonny Cruse  
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Resolution of the Board Regarding Policy EIC(LOCAL), Class Rank 
 
WHEREAS, on March 19, 2020, the Texas Governor issued Executive Order No. GA-08 relating to COVID-19 
preparedness and mitigation and through this action and in accordance with Guidelines from the President 
ordered the temporary closure of all Texas school districts; 
 
WHEREAS, on March 23, 2020, Graham Independent School District began closure of the district to protect the 
health and safety of staff and students;  
 
WHEREAS, the Board has implemented procedures for continuity of instruction to the extent possible during the 
district closure;  
 
WHEREAS, the Board finds that a need exists to temporarily adjust local policy provisions addressing class rank 
under these circumstances to ensure fair and consistent designation of local honors;  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Graham Independent School District makes 
the following temporarily adjustments to policy EIC(LOCAL), Class Rank: 
 

 The determination of local honors, including valedictorian and salutatorian determinations, shall be 
based on the grades of assignments available as of Thursday, March 12, 2020. 

 For students taking dual credit courses, the mid-term grade received from NCTC on Tuesday, March 17, 
2020, will be utilized for GPA calculation.  

 
The authority granted by this resolution to adjust EIC(LOCAL) calculations shall apply for the remainder of the 
2019–20 school year, unless the Board takes further action. 
 
Adopted this 15th day of April, 2020 by the Board of Trustees. 
 
 

Presiding Officer 
 

 

Secretary 

 

30



AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of a Resolution of the Board Regarding Delegation to the 
Superintendent for Waivers 
  

RATIONALE:  
 
Due to the COVID-19 pandemic, the District will be required to file several waivers. 
TASB has recommended each district board of trustees consider approving a resolution 
delegating to the superintendent: 
 

 The authority to pursue any necessary and available waivers from TEA without 
further action of the Board; and  

 In the event other waivers are needed, the Superintendent is authorized to submit 
other waiver requests in accordance with guidance from national, state, or local 
authorities or agencies.  

 
The Board shall ratify any waiver requests made by the Superintendent under this authority 
at a future board meeting.  
 
RECOMMENDATION:  
 
I recommend the approval of the resolution of the Board delegating the superintendent the 
authority to file necessary waivers. 
 
CONTACT  PERSON(S): 
 
Sonny Cruse  
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Resolution of the Board Regarding Delegation to Superintendent for Waivers 
 
WHEREAS, the U.S. Government has declared a national emergency and the State of Texas has declared a statewide 
disaster regarding the ongoing COVID-19 pandemic; 
 
WHEREAS, on March 19, 2020, the Texas Governor issued Executive Order No. GA-08 relating to COVID-19 preparedness 
and mitigation and through this action and in accordance with Guidelines from the President ordered the temporary 
closure of all Texas school districts; 
 
WHEREAS, Texas Education Code 11.151 gives the Board of Trustees the exclusive power and duty to govern and oversee 
the management of the public schools of the District; 
 
WHEREAS, Texas Education Code 7.056 permits a district to apply to the commissioner of education for a waiver of a 
requirement, restriction, or prohibition imposed by the Education Code or rule of the State Board of Education or 
commissioner; 
 
WHEREAS, TEA has indicated that it will accept a waiver request made pursuant to Texas Education Code 7.056 by a 
superintendent, if the Board of Trustees has delegated general operational authority or waiver-specific authority to the 
Superintendent; 
 
WHEREAS, TEA recommends that if the Board delegates authority to the Superintendent to request waivers from the 
commissioner, that the Board ratify the waiver request at a future Board meeting to ensure compliance with Texas 
Education Code Chapter 11 and section 7.056; 
 
WHEREAS, the Board finds there is a need for the District to maintain efficient, effective, and consistent District 
operations during the period of the disaster declaration under these circumstances, which may include the need to 
request available waivers under state and federal law; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of ___________________ School District makes the 
following delegation to the Superintendent: 

 

 The authority to pursue any necessary and available waivers from TEA without further action of 
the Board; and 

 In the event other waivers are needed, the Superintendent is authorized to submit other waiver 
requests in accordance with guidance from national, state, or local authorities or agencies. 

The Board shall ratify any waiver requests made by the Superintendent under this authority at a future 
Board meeting. 
 
The authority granted by this resolution shall apply until the District resumes full operations at the 
direction of the Superintendent or the Board takes further action. 
 
Adopted this _______ (date) day of _______________ (month), _______ (year), by the Board of 
Trustees. 
 
 

Presiding Officer 
 

 

Secretary 
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AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of the Juvenile Justice Grant Resolution 
  

RATIONALE:  
 
As you are aware, Graham ISD and the City of Graham partner to provide a Student 
Resource Officer (SRO) for the district. In addition to his safety and security duties, the 
SRO provides instruction to our students regarding interaction with law enforcement, 
making positive choices in regards to tobacco, alcohol, marijuana, vaping, etc.  
 
Annually, the district applies for a Juvenile Justice Grant. The funds from this grant 
offset the costs of providing the SRO services. Part of the process to apply for the grant 
is the board must adopt a resolution in support of the district applying for Juvenile 
Justice Grant to the Office of the Governor, Criminal Justice Division. 
 
RECOMMENDATION:  
 
The administration recommends approval submission of the grant application for the 
Juvenile Justice Grant to the Office of the Governor, Criminal Justice Division. 
  
 

CONTACT  PERSON(S): 
 
Robert Loomis 
Sonny Cruse  
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GRAHAM INDEPENDENT SCHOOL DISTRICT 
 

BOARD OF TRUSTEES 
 

RESOLUTION 
 

WHEREAS, the Graham ISD Board of Trustees finds it in the best interest of the citizens of 
Graham Independent School District, that the Project DARE be operated for the 2020-2021 
school year, and 

 
WHEREAS, the Graham ISD Board of Trustees agrees to provide applicable matching 
funds for the said project as required by the Office of the Governor, Criminal Justice Division 
grant application; and 

 
WHEREAS, the Graham ISD Board of Trustees agrees that in the event of loss or misuse of 
the Office of the Governor funds, the Graham ISD Board of Trustees assures that the funds 
will be returned to the Office of the Governor in full. 

 
WHEREAS, the Graham ISD Board of Trustees designates Robert Loomis, Assistant 
Superintendent for Administrative Services, as the grantee’s authorized official.  The 
authorized official is given the power to apply for, accept, reject, alter or terminate the grant 
on behalf of the applicant agency. 

 
NOW THEREFORE, BE IT RESOLVED that the Graham ISD Board of Trustees approves 
submission of the grant application for the Project DARE to the Office of the Governor, 
Criminal Justice Division. 

 
 
 

Signed by: _____________________________________________________ 
 

 
 

Passed and Approved this _______ (Day) of ______________ (Month), _________ (Year) 
 
 
 
Grant Number: 1431021 
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AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of the Tax Resale Deed- Tract 1: Lots 11-26 Block 1, Scott 
1/South Bend, Young County Texas 
  

RATIONALE:  
 
The property, Tract1: Lots 11-26 Block 1, Scott 1/South Bend, Young County Texas as 
assigned in trust to Graham ISD by action of the May 7, 2019 Sheriff’s Sale.  
 
Perdue Brandon Fielder Collins &b Mott, LLP received a bid of $500.00 for the property.  
 
 
RECOMMENDATION:  
 
The administration recommends approval Tax Resale Deed associated with this 
property. 
  
 

CONTACT  PERSON(S): 
 
Sonny Cruse  
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AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of an Expenditure for Preparing and Asphalting the 
Tennessee St. Parking Lot at GJHS 
 

RATIONALE:  
 
The existing parking lot near the GJHS/GLC building is a combination of asphalt, rock, 
grass/dirt. We are working to procure pricing for paving the parking lot. 
 
The work will include digging out the grass/dirt, removing existing chip seal , refiling 
with road base, compacting the area, and covering the parking lot with hot-mix asphalt 
this will purchased separately by the district.  
 
We have contacted several vendors to provide pricing for the above work. To date, we 
have received a proposal from one vendor in the amount of $43,000. The estimate cost 
for the asphalt is $20,000.  At the end of the fiscal year, a budget revision will be 
brought to the board. 
 
RECOMMENDATION:  
 
I recommend the approval of this expenditure to not exceed $43,000. 
  
CONTACT  PERSON(S): 
 
Sonny Cruse  
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AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of an Early Childhood Education Memorandum of 
Understanding Between Graham ISD, Rolling Plains Management Corporation, and the 
Region 9 ESC 
 

RATIONALE:  
 
The district has the opportunity to participate in a partnership with ESC 9 and Rolling 
Plains Management Corporation to serve additional children via a dual enrollment 
prekindergarten program. Additionally, this will allow Rolling Plains to extend to a full 
day program. 
 
RECOMMENDATION:  
 
I recommend the approval of the MOU between Graham ISD, Rolling Plains Management 
Corporation, and the Region 9 ESC. 
  
CONTACT  PERSON(S): 
 
Sonny Cruse  
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Memorandum of Understanding 

Early Learning Department 

Date: April 15, 2020 

Region 9  ESC is the grantee for the Regional Early Childhood Education Support Specialist (RECESS) Initiative 3, 
Regional Public-Private Partnerships, grant through Texas Education Agency (TEA) and Texas Workforce 
Commission (TWC).  The purpose of the grant is to promote, set and achieve common goals for early learners 
through prekindergarten partnerships with LEAs and Early Learning Centers.   

A cooperative agreement must exist to facilitate effective support systems, within the Region 9 service area, 
between LEAs and Early Learning Centers with the goal of directly influencing school readiness for the future by 
dual-enrolling prekindergarten students. This agreement will be maintained by Region 9 Education Service Center, 
Graham Independent School District, and Rolling Plains Management Company.    The following statements shall 
formulate that agreement:  

Region 9 ESC agrees to: 

1. Serve as a technical agency for partnership management and monitoring. 
2. Provide educational specialists who will provide professional development, onsite and virtual coaching, as 

well as technical assistance.   
3. Support and coaching for prekindergarten teachers working within a partnership to maintain a high level 

of teaching practices.   
4. Collaborate with school districts to develop a sustainability plan and coaching model to increase the 

quality of prekindergarten programs within the Region 9 service area.  
5. 1 classroom of Frog Street curriculum for the first year of partnership. 

Rolling Plains Management Corporation agrees to: 

1. Provide 1 classroom space to house a dual-enrolled prekindergarten classroom. 
2. Provide 1 prekindergarten certified teacher (alt-certified) as grant participant. 
3. Support teacher participation in professional development and coaching activities.  
4. Maintain a learning environment that meets the compliance requirements of both entities within the 

partnership. 
5. Share data and provide feedback with Region 9 regarding grant activities. 
6. Collaborate with Region 9 RECESS staff in the development of a sustainability plan.  

1. Create and share monthly family engagement activities with Graham ISD community. 

Graham Independent School District Agrees to:  

1. Support teacher participation in professional development and coaching activities.  
2. Maintain a learning environment that meets the compliance requirements of both entities within the 

partnership. 
3. Share data and provide feedback with Region 9 regarding grant activities. 
4. Collaborate with Region 9 RECESS staff in the development of a sustainability plan. 
5. Provide a mentor teacher to support the Rolling Plains’ partnership teacher. 
6. Share (85% Rolling Plains /15% Graham ISD) of ADA funds per dual-enrolled student.   

This agreement remains in effect unless either party gives a 30-day written notice. 

 

____________________________     ____________________________  

 Director Signature      Region 9 ESC. Exec. Dir. Signature 

 

 

____________________________     ____________________________  

 Superintendent Signature      Name of ESC Contact Person 
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AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of Adding Policy CCGB (LOCAL) 
 

RATIONALE:  
 
The district has been informed there is a possibility of an additional wind farm to be 
constructed within the district boundary.  Moak, Casey & Associates is the law firm that 
will assist the district with working through the required 313 Agreement. 
 
Since the last time the district entered into a Chapter 313, there are few new steps to 
take. The first is to adopt local policy CCGB. Our TASB policy consultant has provided us 
with the attached draft language for this policy. 
 
RECOMMENDATION:  
 
I recommend the approval adopting policy CCGB (LOCAL). 
  
CONTACT  PERSON(S): 
 
Sonny Cruse  
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AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of a Budget Amendment to Provide One-Time 
Compensation for GISD employees. 
  

RATIONALE:  
 
Over the past several years we have evaluated our unbudgeted revenue sources to 
determine whether to provide our employees with an extra compensation via a one-time 
payment.  
 
Our interest-bearing accounts this year have performed more favorably. These funds along 
with unbudgeted revenue funds can be used to provide our employees a one-time 
payment. Additionally, due to the COVID-19 school closure we anticipate additional 
operational savings during this budget year. Additionally, we have a healthy fund balance.  
 
One-time compensation in the amount of $500.00 will cost approximately $200,000.00. If 
approved, this will be provided on April 17, 2020, via direct deposit or a mailed paper check. 
This compensation will require the deduction of Medicare. 
 
RECOMMENDATION:  
 
I recommend the board approve the one-time payment of $500.00 to each GISD employee 
and amend the budget accordingly. 
 
CONTACT  PERSON(S): 
 
Sonny Cruse 
Don Davis  
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