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3. Consider Approval of Technology Purchases for Graham Junior High and 
Crestview Elementary

4. Consider the Approval of an Expenditure and Budget Revision to Replace 
Flooring

5. Consider Granting the Superintendent the Authority to Hire and Issue 
Contracts to Fill Open Teaching Positions from May 14 to August 4, 2020.

IX. Executive Session:  Under the authority of the Texas Open Meetings Act, Texas 
Government Code, the Board will enter into closed or Executive Session to discuss the 
purchase, exchange, lease or value of real property Gov't Code 555.072 and Employment, 
Retirement, Resignation & Discussion of Personnel, Gov't Code 551.074, Deployment or 
Specific Occasions for Implementation of Security Personnel or Devices Gov't Code 
551.076.

X. Reconvene in Open Session to take any necessary action on items discussed in Executive 
Session.

XI. Action Items Following Executive Session

1. Consider Approval of Purchasing Real Property

2. Consider Approval of Employment Recommendations

XII. Adjourn
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Minutes of Regular Meeting 
 

The Board of Trustees 

Graham ISD 
 

 

A Regular Meeting of the Board of Trustees of Graham ISD was held in the Online Method via 

Zoom on Wednesday, April 15, 2020 beginning at 5:31 P.M. in the GRAHAM 

ADMINISTRATION BUILDING, 400 THIRD STREET, GRAHAM, TX  76450.  President, 

Meredith Lucas called the meeting to order, announced the meeting had been duly called and posted 

in the time and manner as required by law, and announced a quorum of Board Members. 

 

Board members present:  Meredith Lucas, Andrea Lowery, Stan Peavy, III, Brandon Bates,  

Daniel De La Cruz, Steve Jones and Pat Martin 

 

Board members absent: None  

 

Administrators present: Superintendent Sonny Cruse, Assistant Superintendent Don Davis, 

Assistant Superintendent Robert Loomis,  

  

Visitors:  Thomas Wallner  

 

OPEN FORUM 

 

No one requested to speak during the open forum 
  

SUPERINTENDENT’S REPORT 

 

WIG #1:  Ensure every student achieves or exceeds one year’s academic growth by May 2020 

WIG #2:  Increase each accountability domain score by one or more letter grade by May 

2020. 

 

 Student Successes 

o Alex Husen- Committed to Southwest University, Georgetown as a student-athlete.  

 Food Service Department  

o Jodi Arispe and her team have done an awesome job. They are feeding 

approximately 500 students per day. 

 Reading Academy Update 

o Originally scheduled to begin on June 22. 

o Now scheduled to begin on July 13. 

o The TEA changed the timelines for the ESC due to Covid-19 

 Governor Abbott Press Conference 

o Originally scheduled for today. 

o It was rescheduled to Friday. 
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o It has been reported that he will share additional information regarding school 

closures. 

 Class of 2020 

o Creative ideas are being worked on for Graduation as well as other celebrations. 

 Board Member Continuing Education Hours 

o The Texas Education Agency has waived board training requirements until 

September 1, 2020. Board members, if needing training hours to fulfill the training 

requirements will need to complete the training once requirements are reinstated, but 

can choose to continue completing hours using online resources, as time and 

availability allow.  

 Potential Wind Farm 

o The district has been in contact with a local landowner and vendor regarding a 

potential wind farm in which a substantial portion would be within the boundaries of 

Graham ISD.  

 COVID-19 CARES Act 

o It appears that expenses directly connected to the pandemic may be reimbursed. 

Exact guidance has not yet been provided. The district is documenting expenses 

accordingly. 

 COVID-19 Grading Guidelines 

o Last Thursday, the district communicated the grading guidelines to our parents and 

students via Parent Square. 

 FEMA 

o Don Davis has started the required training to allow us to get reimbursements 

through FEMA. 

o  

CONSENT AGENDA 
 Minutes 

 District Financial Summary Report 

 Tax Collection Report 

 Investment Report 

 Interest Report 

 Enrollment Report 

 Budget Amendments 

 

A motion made by Andrea Lowery, seconded by Pat Martin, carried 7 to 0 to approve the consent 

agenda. 

 

ACTION ITEMS 

 

1.    Consider Approval of Postponing the May Board Election 

    

A motion by Daniel De La Cruz, seconded by Steve Jones, carried 7 to 0 to approve postponing the 

May 2020 Board Election to be held on the uniform election date on November 3, 2020. 
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2.   Consider Approval of the Educator Appraisal Waiver 

 

A motion by Daniel De La Cruz, seconded by Andrea Lowery, carried 7 to 0 to approve the 

Educator Appraisal Waiver. 

 

3.  Consider Approval of a Resolution of the Board Regarding Policy EIC (LOCAL), Class 

     Rank 

 

A motion by Daniel De La Cruz, seconded by Steve Jones,  carried 7 to 0 to approve the Resolution 

of the Board regarding Policy EIC (LOCAL), Class Rank. 

 

4.  Consider Approval of a Resolution of the Board Regarding Delegation to Superintendent 

     for Waivers. 

 

A motion by Andrea Lowery, seconded by Daniel De La Cruz,  carried 7 to 0 to approve the 

Resolution of the Board regarding delegation to the Superintendent for waivers. 

 

5.  Consider Approval of the Juvenile Justice Grant Resolution 

 

A motion by Pat Martin, seconded by Steve Jones, carried 7 to 0 to approve the Juvenile Justice 

Grant Resolution. 

 

6.  Consider Approval of the Tax Resale Deed regarding Tract 1:  Lots 11-16 Block 1, Scott  

     1/South Bend, Young County, Texas, as the same appears on a map or plat thereof filed in       

     the Office of the County Clerk, Young County, Texas; 2 

 

A motion by Stan Peavy, seconded by Pat Martin,  carried 7 to 0 to approve the Tax Resale Deed 

regarding Tract 1:  Lots 11-16 Block 1, Scott 1/South Bend, Young County, Texas as the same 

appears on a map or plat thereof filed in the office of the county Clerk, Young County, Texas;2 

 

7.  Consider Approval of an Expenditure for Preparing and Asphalting the Tennessee St.  

     Parking Lot at GJHS. 

 

A motion by Andrea Lowery, seconded by Pat Martin, carried 7 to 0 to approve an expenditure for 

preparing and asphalting the Tennessee St. parking lot at GJHS not to exceed $43,000.00. 

 

8.  Consider Approval of an Early Childhood Education Memorandum of Understanding 

     Between Graham ISD, Rolling Plains Management Corporation, and Region 9 ESC 
 

A motion by Brandon Bates, seconded by Pat Martin, carried 7 to 0 to approve the Early Childhood 

Education Memorandum of Understanding between Graham ISD, Rolling Plains Management 

Corporation, and Region 9 ESC. 

 

 

 

 

7



9.  Consider Approval of Adding Policy CCGB (LOCAL) 

 

A motion by Stan Peavy, seconded by Steve Jones,  carried 7 to 0 to approve adopting policy 

CCGB (LOCAL). 

 

10.  Consider Approval of a Budget Amendment to Provide One-Time Compensation for 

       GISD Employees  
       

A motion by Daniel De La Cruz, seconded by Steve Jones, carried 7 to 0 to approve a Budget 

Amendment to provide a one-time payment of $500.00 to each GISD employee and amend the 

budget accordingly. 

 

EXECUTIVE SESSION:  Under the authority of the Texas Open Meetings Act, Texas 

Government Code, the Board will enter into closed or Executive Session to discuss the 

purchase, exchange, lease or value of real property Gov’t Code 555.072, Deployment or 

Specific Occasions for Implementation of Security Personnel or Devices Gov’t Code 551.076, 

and Employment, Retirement, Resignation & Discussion of Personnel, Gov’t Code 551.074. 

 

Executive Session 

 

1.   Discuss the Superintendents Recommendations for employment of teachers and other   

      Professional Personnel 

2.   Discuss the Superintendents Recommendations for Probationary and Term Contract Employees. 

3.   Discussion of Extra Duty Stipends for Positions That Receive Additional Day Compensation 

 

The Board adjourned to Executive Session at 5:54 p.m. under Texas Government Codes 555.072, 

551.076, and 551.074.  The Board returned from Executive Session at 6:14 p.m. with no action 

taken. 

 

The Board Moved into Open Session with the following actions taken: 

 

Mr. Cruse announced that he had received and accepted the resignation letters from Emily Leyba, 

Amanda Johnson, Brandi Menard and Jayne Beale 

 

1.   Consider Approval of the Superintendents Recommendation for Employment of Teachers 

      and other Professional Personnel 

 

A motion by Steve Jones, seconded by Daniel De La Cruz, carried 7 to 0 to approve the 

employment of Kaylee Lazor, Paige Sharpe, Lauren Salter, Erin Sanchez, Charles Lipscomb, 

Melissa Travis, McKenzie Shook and Kody Travis on Probationary Contracts subject to 

assignment.  

 

2.   Consider Approval of the Superintendents Recommendations for Probationary and Term  

      Contract Employees. 

 

A motion by Daniel De La Cruz, seconded by Steve Jones, carried 7 to 0 to approve the 
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Probationary and Term Contract Employees as recommended by the Superintendent. 

 

3.   Discussion of Extra Duty Stipends for Positions That Receive Additional Day 

      Compensation. 

 

A motion by Pat Martin, seconded by Steve Jones, carried 7 to 0 to approve the Extra Duty Stipends 

for positions that receive additional day compensation as presented by the administration. 

 

ADJOURN 

 

A motion by Andrea Lowery, seconded by Steve Jones, carried 7 to 0 to adjourn the meeting. 

 

 

 

APPROVED 

       ____________________________________ 

       Meredith Lucas, President 

       Board of Trustees 

       Graham Independent School District 

___________________________________ 

Stan Peavy, III, Secretary 

Board of Trustees 

Graham Independent School District       
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GISD TECH REQUEST - STAFF/STUDENT LAPTOP REPLACEMENT
SUMMER 2021

Our current staff laptops are almost 6 years old and are at the end of lifecycle as of this year. What this means 
is that we are no longer able to purchase parts to repair the teacher laptops. The student laptops are a year 
newer, but we will most likely run into the same issue starting next summer with those as well. This proposal 
will replace all the high school student and staff MacBooks with new MacBook Airs. The proposal also includes 
new bags and hard cases for all laptops as well as USB-C adapters for staff laptops so that they can use them 
with their projectors, Promethean Boards, flash drives, and other devices. The student laptops will be identical 
but we will not include the USB-C adapter. I have included the option to have 3 years of hardware warranty 
with the laptops. With this project I added staff laptops for paraprofessionals and the secretarial staff.

Cost Staff Students Total 3 Year Ins

Laptop $740.00 250 $185,000.00 710 $525,400.00 $740.00 $165,200.00
Bag $30.00 250 $7,500.00 710 $21,300.00
Case $20.00 250 $5,000.00 710 $5,000.00
USB-C Adapt $60.00 200 $12,000.00

$209,500.00 $551,700.00 $761,200.00 $926,400.00

Planned for Summer of 2021

Requested by Chris Rasile/Jayne Beale
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 AGENDA 
ITEM 

           

SUBJECT:  Consider Approval Suspending the Graham Incentive for Teacher (GIFT) 

Program for One Year. 

 
  

RATIONALE:  
 

The Graham Incentive for Teacher (GIFT) Program is based on the annual results of the 

STAAR/EOC. Due to COVID-19 the STAAR/EOC has been suspended for this year. 

 

RECOMMENDATION: 
 
I recommend suspending the Graham Incentive for Teacher Program for one year. 

 
CONTACT PERSON(S): 
Sonny Cruse    
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AGENDA 
ITEM 
 

             

 

SUBJECT: Consider Approval of Board Meeting Dates for 2020-2021 
  

RATIONALE:  
 
Enclosed is a copy of the proposed board meeting dates for 2020-2021. The regular meeting 
dates will remain as the second Wednesday of each month with the exception of December 
and January.  
 
RECOMMENDATION:  
 
I recommend the approval of the dates as presented. 

 
CONTACT  PERSON(S): 
 
Sonny Cruse   
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Board Meeting Dates  
2020-2021 

 
The Graham ISD Board of Trustees regular meeting time/date is 5:30 pm on the 
second Wednesday of each month. Exceptions to this are noted below with an 
asterisk. 
 

Date Time Location 
*Wednesday, August 5, 2020 5:30 pm Administration Office 
Wednesday, September 9, 2020 5:30 pm TBD 
Wednesday, October 14, 2020 5:30 pm TBD 
Wednesday, November 11, 
2020 

5:30 pm TBD 

*Wednesday, December 16, 
2020 

5:00 pm Administration Office 

*Wednesday, January 20, 2021 5:30 pm TBD 
Wednesday, February 10, 2021 5:30 pm TBD 
Wednesday, March 10, 2021 5:30 pm Administration Office 
Wednesday, April 14, 2021 5:30 pm TBD 
Wednesday, May 12, 2021 5:30 pm Graham High School 
Wednesday, June 9, 2021 5:30 pm Administration Office 

 
 
We will need to schedule special meetings for August 2020 for Budget Workshops 
and Budget Approval.  I suggest the following possible dates for these meetings: 
 

 Wednesday, August 12, 2020 as part of our regular meeting. 
 Friday, August 28, 2020 at 8:00 am 
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 AGENDA 
ITEM 

           

SUBJECT:  Consider Approval of Technology Purchases for Graham Junior High School and 

Crestview Elementary 

 
  

RATIONALE:  
 

The enclosed technology purchase proposals for Graham Junior High and Cresview 

Elementary will accomplish two things: 

 Upgrade the existing technology devices on the campuses. 

 Prepare students and staff for online state assessment that will begin in 2021-2022. 

 

The proposals include the following items to be purchased: 

 300 Chromebooks for GJHS for $62,904.00 

 300 Chromebooks for Crestview Elementary for $93,400.00* 

 54 iPAD Mini 5Gen for Crestview Elementary for $22,626.00 

 

*The Chromebooks for Crestview Elementary are more expensive because they are touch 

screen devices.  

 

Funds from our existing budget along with $40,000 from the Instructional Materials 

Allotment funds will be used to make this purchase. The use of existing budget funds will 

require a budget amendment to move funds to the appropriate function.  

 

Additionally, it is important to note this purchase would be procured via The Interlocal 

Purchasing System (TIPS). 

 

RECOMMENDATION: 
  

I recommend the approval of purchasing the above referenced technology and amending the 

budget accordingly. 

 
CONTACT PERSON(S): 
Sonny Cruse    
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GJHS TECH REQUEST - CHROMEBOOKS
SUMMER 2020

Graham Junior High has utilized iPads for many years. Our teachers and students both 
benefit from using technology as a resource, We no longer send the devices home with 
students, and this has saved the school a sizeable amount in repair fees. As the iPads break, 
we are no longer repairing them. They are several years old and need to be replaced. Rather 
than replace with iPads, I would like to change over to Chromebooks as our needs are 
changing. Most curriculum supports are web based rather than app. Our English 
department currently has Chromebooks, and we have shared those with the Science and 
Social Studies departments this year when asking students to take the TEA Interim 
Assessment. Teachers and students state they prefer the Chromebooks to iPads. I would 
like to shift the remaining iPads we have to class sets for each Math teacher, as well as the 
electives.

Non-touch

Chromebooks # Needed Cost Total

Lenovo 100e 300 175.00 $52,500.00

Mgt License 300 24.68 $7,404.00

White Glove 300 10.00 $3,000.00

TOTAL 209.68 $62,904.00

If possible, purchase Summer of 2020

If not possible, budget for Summer of 2021

Requested by Ginger Robbins/Jayne Beale
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CRESTVIEW TECH REQUEST - CHROMEBOOKS & IPADS
SUMMER 2020

The purpose of this proposal is to prepare Crestview Elementary for online state assessments which is required by 
2021-2022. The technology purchased would enable Crestview teachers to assess students electronically in 
Eduphoria on checkpoint assessments familiarizing students to the accommodations available to them in computer-
based testing. 

Problem: The current technology at Crestview will not allow for a grade level to be assessed or will not support the 
testing platform. 

CURRENT TECHNOLOGY IN CRESTVIEW CLASSROOMS

1st grade—current enrollment 148
6 "White" Mac Books—will not support testing platform unless updated
5 iPads— on average 3 per classroom that will no longer update—allowing web-based applications only

2nd Grade—current enrollment 179
6 "White" Mac Books—will not support testing platform unless updated
9 iPads-- on average 3 per classroom that will no longer update—allowing web-based applications only

3rd Grade—current enrollment 168
6 "White" Mac Books—will not support testing platform unless updated
6 iPads-- on average 3 per classroom that will no longer update—allowing web-based applications only

Computer lab
22 "White" Mac Books—Software updated for TELPAS testing Spring 2020

PROPOSED NEW TECHNOLOGY IN CRESTVIEW CLASSROOMS

Touch-Screen

Chromebooks# Needed Cost Total

Lenovo 300e 310 255.00 $79,050.00
Mgt License 310 24.68 $7,650.80
White Glove 310 10.00 $3,100.00
Charge Carts 9 400.00 $3,600.00

TOTAL 289.68 $93,400.80

1st/2nd grades - 6 per classroom 3rd grade - 22 per classroom

iPads # Needed Cost Total
iPad mini 5gen 54 379.00 $20,466.00
Otterbox 54 40.00 $2,160.00

TOTAL $22,626.00

3 per 1st/2nd classrooms
GRAND TOTAL $116,026.80

If possible, purchase Summer of 2020
If not possible, budget for Summer of 2021

Requested by Amanda Townley/Jayne Beale 22



 AGENDA 
ITEM 

           

SUBJECT:  Consider Approval of an Expenditure and Budget Revision to Replace Flooring 

 
  

RATIONALE:  
 

Per procurement policy not more than $50,000 can spent with a single vendor during a fiscal 

year without bidding the work to be performed and having the expenditure approved by the 

board. 

 

Within the current budget, we have allocated funds for the purpose of replacing carpet in 

several areas at Crestview, Woodland and in two rooms at GJHS. Additionally, we also have 

some flooring replacement needs at the GLC facility. A budget revision will be required to 

move the funds to the correct expenditure code. 

 

The total estimate to replace the flooring is $76,000. 

 GLC- $5,800.00 

 Crestview- $50,500.00 

 Woodland- $14,000.00 

 GJHS- $5,700.00 

 

We will be placing an advertisement in the Graham Leader requesting proposals for this 

work. To expedite the process, I am requesting approval for this expenditure and a budget 

amendment to transfer the funds to the correct expenditure code.  

 

 

RECOMMENDATION: 
  

I recommend the approval of an expenditure to not exceed $80,000 and the required budget 

revision for the purpose of replacing flooring.  

 
CONTACT PERSON(S): 
Sonny Cruse    
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 AGENDA 
ITEM 

           

SUBJECT:  Consider Granting the Superintendent the Authority to Hire and Issue Contracts 

to Fill Open Teaching Positions from May 14 to August 4, 2020. 

 
  

RATIONALE:  
 

This greatly increases our chances to make sure we have teachers in all classrooms for first 

day of school. If the board would prefer, we can have called meetings to address personnel 

situations as the arise. 

 

RECOMMENDATION: 
 

 
CONTACT PERSON(S): 
Sonny Cruse    
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