
 

Regular Meeting with Public Hearing Agenda 
Monday, August 17, 2026 

Linda Lippe Instructional Materials Center 
1775 W New Hope Drive 
B1001.01 and B1001.02 

Cedar Park, Texas 78613 
6:15 PM 

   
The Board meeting protocols are available at https://bit.ly/3DHAR4v. 

   
Doors will open to the public at 5:45 PM.  

Members of the public may access this meeting via live stream at https://www.leanderisd.org/boardlivestream. Please note, 
this link will not be active until approximately 5 minutes before the scheduled meeting time. 

 
Citizens wishing to address the Board of Trustees may do so in person at the meeting location noted on the agenda. In order 
to address the Board, individuals must sign up online at https://www.leanderisd.org/citizencommentform, between noon the 

day prior to the meeting and noon the day of the meeting and be present when their number is called. 
 

Citizens who need special accommodations or assistance with sign-up should contact the office of the Superintendent (512-
570-0000) during regular business hours. 

 
 

The notice of this meeting was posted in compliance with the Texas Open Meetings Act on August 11, 2026, at 4:11 PM. 
 
 

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.  
Items do not have to be taken in the order shown on this meeting notice.  Unless removed from the consent 
agenda, items identified within the consent agenda will be acted on at one time. 
 

1. CALL TO ORDER AND DECLARATION OF QUORUM 
2. OPENING CEREMONY 

A. Pledge of Allegiance 
B. Moment of Silence 

3. CITIZEN COMMENTS 
(See the notes at the top of the agenda for instructions on how to sign up and details regarding 
speaking.) 
4. PUBLIC HEARING 

A. Public Hearing on the 2026-27 Tax Rate 
5. CITIZEN COMMENTS FOR THE PUBLIC HEARING ON THE 2026-27 TAX 
RATE (See the notes at the top of the agenda for instructions on how to sign up and details 
regarding speaking.) 
6. CONSENT AGENDA 

A. Consider Approval of Fiscal Year (FY) 27 Budget Amendments - #1 
B. Consider Approval of Grant Adjunct Staff Member Status – Travis County and 
Williamson County and 4-H as an Extracurricular Activity  
C. Consider Approval of Minutes of Regular and Called Board Meetings 
D. Consider Approval of a Resolution Approving List of Authorized 
Brokers/Dealers and a Resolution Approving List of Authorized Providers of 
Investment Training 
E. Consider Approval of Texas Education Agency (TEA) Certification Waiver for 
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https://bit.ly/3DHAR4v
https://www.leanderisd.org/boardlivestream
https://docs.google.com/forms/d/e/1FAIpQLSfNfmfysPKJtuikl7D3ULCqZO0ZwlkdPeMl6wxRjcIVmcicGQ/viewform


Teachers 
F. Consider Approval of Texas State University Teacher Fellows Program Contract 

7. SUPERINTENDENT'S REPORT 
A. Start of School Year Update 
B. Empowered Student Learning 
C. Empowered Staff Learning 
D. Safe and Innovative Learning Environments 

8. DISCUSSION / ACTION ITEMS 
A. GOVERNANCE 

1. Consider Approval of Order of Election for Board of Trustees Election 
2. Consider All Matters Incident and Related to Calling a Special Election 
Ratifying a Voter-Approval Tax Rate to be Held by the Leander Independent 
School District, Including the Adoption of an Order Pertaining Thereto 
3. Consider Approval of Travis County Election Agreement and Joint Election 
Agreement 
4. Consider Approval of Williamson County Joint Election Agreement and 
Contract for Election Services 

B. OPERATIONS 
1. Consider Approval of an Ordinance Adopting the 2026 Property Tax Rate 
2. Consider Adoption of a Resolution of Review of Investment Policy & 
Investment Strategies 
3. Annual Investment Report 

9. CLOSED SESSION 
A. Texas Government Code 551.071: consultation with attorney regarding pending or 
contemplated litigation, and/or attorney client privileged matter 
B. Texas Government Code 551.074: personnel - deliberation regarding resignations, 
terminations, employment, reassignments, duties, and evaluation of personnel and public 
officers 
C. Texas Government Code 551.0821: deliberation regarding matters whereby personally 
identifiable information regarding one or more students will be disclosed 
D. Texas Government Code 551.074: deliberation and consideration of employment of Bagdad 
Elementary School Principal 
E. Texas Government Code 551.074: deliberation and consideration of employment of 
Camacho Elementary School Principal 
F. Texas Government Code 551.074: deliberation and consideration of employment of Steiner 
Ranch Elementary School Principal 

10. ACTION PURSUANT TO CLOSED SESSION 
A. Consider Employment of Bagdad Elementary School Principal 
B. Consider Employment of Camacho Elementary School Principal 
C. Consider Employment of Steiner Ranch Elementary School Principal 

11. BOARD MEETING DEBRIEF 
12. ADJOURNMENT 

 
____________________________________________________________________________________ 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D 
and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the presiding officer will 
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will 
be taken in open meeting. [See BEC(LEGAL)] 
 



 

 
 

Leander ISD Board Meeting Agenda Item Information 
Meeting Date: Monday, August 17, 2026 

 
Agenda Item: Public Hearing on the 2026-27 Tax Rate 
Purpose: ☒ Discussion Item/Report Only  ☐ Action Requested 
Administrator Responsible: Dan Villarreal, Sr., CPA, RTSBA, Chief Financial Officer 
Attachments: Public Hearing on the 2026-27 Tax Rate Presentation 
 
Background Information: 
The Texas Property Tax Code, Section 26.05(a), requires the Board of Trustees to adopt a tax rate by written 
ordinance, resolution, or order in a public meeting before the latter of September 30 or the 60th day after the date the 
certified appraisal roll is received by the taxing unit. The certified appraisal rolls were received from the Travis and 
Williamson Central Appraisal Districts on July 19 and 20, 2026. The Travis and Williamson County tax offices 
require that the district provide the adopted tax rates by September 15, to allow adequate time to produce tax bills.  
 
Prior to adopting a budget or tax rate, the Board of Trustees must schedule a meeting to discuss and adopt the budget 
or tax rate and publish notice of that meeting at least 10 days, but no more than 30 days, prior to that meeting. The 
tax rate proposed now, $1.1169, exceeds the maximum voter approval rate of  $1.0869, and as a result, the statute 
requires a new notice and hearing for the tax rate adoption.  A second “Notice of Public Meeting to Discuss Budget 
and Proposed Tax Rate” was published on August 6, 2026, in the Hill Country Newspaper with an updated proposed 
tax rate of $1.1169.  
 
This is the second public hearing in connection with the adoption of the 2026-2027 budget and proposed tax rate. As 
required by law, the 2026-2027 budget was adopted by the Board during the June 18, 2026, Regular Meeting with 
Public Hearing. The adoption of the 2026-2027 tax rate is scheduled for tonight, August 17, 2026, which is the last 
day to order a Voter-Approval Tax Rate Election (VATRE). The tax rate was discussed during the June 18, 2026, 
Regular Meeting with Public Hearing but not adopted at that time, as the District had not yet received certified 
values, the calculations of the No-New-Revenue and the Voter-Approval tax rates, and the approved Maximum 
Compressed Rate (MCR). 
 
Following the Public Hearing on the proposed tax rate, any taxpayer in the district may be present and participate 
through citizens’ comments. Speakers must sign up to speak online in advance, following the instructions provided 
on the meeting agenda. The discussion of the tax rate and adoption of the tax rate must be listed as separate agenda 
items to comply with the requirements of the Education Code. 
 
Alignment to Board Goals & Student Outcomes: 
Effective and Efficient Operations: Holding a public hearing on the proposed tax rate ensures community members 
have an opportunity to give input and align district tax collections with state law, Board policy, and strong financial 
practices.  This responsible financial oversight helps safeguard tax revenue to fund instructional priorities and 
strategic investments tied to the 2030 Board Goals. 
 
Administrative Recommendation: 
N/A 
 
Sample Motion: 
N/A 

https://statutes.capitol.texas.gov/Docs/TX/htm/TX.26.htm#:%7E:text=Sec.%2026.05.%20%20TAX%20RATE
https://meetings.boardbook.org/Public/Agenda/795?meeting=744782
https://meetings.boardbook.org/Public/Agenda/795?meeting=744782
https://meetings.boardbook.org/Public/Agenda/795?meeting=744782
https://meetings.boardbook.org/Public/Agenda/795?meeting=744782
https://meetings.boardbook.org/Public/Organization/795


Public Hearing on the 2026-27 Tax Rate

August 17, 2026



PURPOSE

Provide an overview of tax rate adoption

Public Hearing on the 2026-27 Tax Rate



3

Public Hearing on the 2026-27 Tax Rate

Budget & Tax Rate Adoption Timeline

✔ Publish notice of the budget and proposed tax rate meeting - June 4, 2026
✔ Post a summary of the proposed budget – June 4, 2026
✔ Hold the public meeting – June 18, 2026
✔ Adopt the budget – June 18, 2026
✔ Post the adopted budget – July 6, 2026 
✔ Republish notice of the budget and proposed tax rate – August 6, 2026

• Adopt the tax rate – August 17, 2026
• Required motion
• Required language in Ordinance and on the district’s website

• Last day to call special election for Voter-Approval Tax Rate Election 
(VATRE) – August 17, 2026

• Efficiency audit – Must be posted by October 2, 2026, and the Board must 
hold an open meeting to discuss the results

• Conduct VATRE – November 3, 2026
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Public Hearing on the 2026-27 Tax Rate

Property Tax Relief Continues

• Maximum Compressed 
Rate (MCR) compressed 
by $0.1659

• Homestead Exemption 
increased to $100K

• MCR remained $0.6169
• Homestead Exemption 

increased to $140K
• Over 65/Disabled 

Exemption increased to 
$60K

• Business Personal 
Property Exemption $125K

• Governor’s Agenda:
• Additional property 

tax reform
• Maintain funding for 

Foundation School 
Program



Public Hearing on the 2026-27 Tax Rate

History of Balancing Rising Property Values

5

• MCRs determined annually by Texas Education Agency 
(TEA)

• Increasing exemptions - Homestead, Over 65, Disabled, 
Business Personal Property 

2026-27 - No 
compression on the 
MCR portion of the 

Maintenance & 
Operation (M&O) tax 

rate – minimal 
property value growth 

was reduced by 
increased exemptions 

resulting in no 
compression of the 
MCR due to overall 

declining value
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Public Hearing on the 2026-27 Tax Rate

2026-2027 Proposed Tax Rate Details

$41.45 B
20 25  Ce rtifie d Tax Rate Component

Adopted/
Budget 
Notice

6/4/2026

Proposed/
Tax  Rate 

Notice
8/6/2026 
(VATRE)

Variance

MCR (HB 3) Determined by TEA $0.6169 $0.6169 —

Golden Pennies Existing $0.0800 $0.0800 —

Copper Pennies Existing $0.0600 $0.0600 —

Copper Pennies Additional 
(VATRE) - $0.0300 +$0.0300

Maintenance & Operations Rate 
(M&O) $0.7569 $0.7869 +$0.0300

Debt Service Rate (I&S) $0.3300 $0.3300 —

Total Property Tax Rate $1.0869 $1.1169 +$0.0300

The 8/6/2026 notice incorporates +3 
additional copper pennies requiring voter 
approval via VATRE. A portion of the copper 
pennies are recaptured.

Unrecaptured revenue pennies that remain 
100% within the local school district funding 
pool.  Golden pennies generate additional 
state aid for LISD.

Remains $0.3300 per $100 to service debt on 
existing voter-approved bonds. The rate of 
$0.3300 is currently the maximum allowable 
debt service rate without penalty to hold 
harmless funding. If a potential Bond Election is 
held in November 2026, an increase in the 
Interest & Sinking (I&S) tax rate will be needed in 
2027-2028.

Copper Pennies ($0.06 + $0.03)

Debt Service ($0.33)

Golden Pennies ($0.08)

Adopting a tax rate of 
$1.1169 exceeds the 

Voter Approval Tax Rate 
and triggers a VATRE.
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Public Hearing on the 2026-27 Tax Rate

VATRE Impact on Taxpayer

$460,292
AVERAGE TAXABLE VALUE

$1.1169
VATRE TAX RATE NET CHANGE VS. 25-26

+$27.56 / yr

With a successful 
VATRE, the average 

annual tax bill changes 
by +$27.56/year

compared to 2025-2026, 
or roughly 

+$2.30/month

2026 certified values 
show a decline in 

average taxable value 
from $470,461 in 

2025-2026

A successful 
VATRE will increase 
the M&O tax rate by 

3 pennies.
No change to the 

I&S tax rate.
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Public Hearing on the 2026-27 Tax Rate

VATRE Impact on Taxpayer

LISD Avg Value Home: 2025–2026 2026–2027
(No VATRE)

2026–2027 
(Successful VATRE)

Average Taxable Value $470,461 $460,292 $460,292

LISD Tax Rate
(per $100 value) $1.0869 $1.0869 $1.0869 + $0.03 = $1.1169

Estimated Annual Tax Bill $5,113.45 $5,002.92 $5,141.00

Annual Change vs. 2025–2026 — -$110.53 / year
-$9.21 / month

+$27.56 / year
+$2.30 / month



Public Hearing on the 2026-27 Tax Rate

Interest & Sinking Rate  

9

$0.33 will service existing debt 
and the remaining $300M voter 

approved authorizations 
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Public Hearing on the 2026-27 Tax Rate

Tax Rate History 
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Public Hearing on the 2026-27 Tax Rate

Tax Rate History Pending VATRE

Should the VATRE not pass in 
November, the 2026-2027 tax rate 
defaults back to the maximum voter-
approved tax rate of $1.0869
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Public Hearing on the 2026-27 Tax Rate

VATRE Impact on LISD Budget

$6,705,408
TOTAL POTENTIAL M&O REVENUE 

INCREASE with 3 CENT VATRE

Each additional penny generates a net tax 
revenue yield of $2,235,136
after accounting for state recapture.

Net Yield per Copper Penny

State Recapture Impact
Recapture in the amount of  $(1,786,972) per 
penny is sent back to the state out of the gross 
revenue of $4,022,108.

Revenue Growth
Approval of the 3 remaining copper pennies 
unlocks maximum local funding capability for 
district operations beginning in 26-27.

3 Copper Pennies 
Available to Access
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Public Hearing on the 2026-27 Tax Rate

Revenue Reality – Successful 3 ₵ VATRE

2025-2026 
Projected 

Actual 

2026–2027
Successful 

VATRE
Difference

M&O Taxes – Current $324,615, 986 $336,682,290 $12,066,324

Recapture (10,891,192) $(16,252,108) $(5,360,916)

NET Revenue $313,724,774 $320,430,182 $6,705,408

<--Ballot Language

<--Not Recognized 
in Ballot Language

<--NET Revenue Gain
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Public Hearing on the 2026-27 Tax Rate

Tax Rates and Code Requirements
If the adopted tax rate $1.1169: Status If  YES, then this is also required:
Exceeds the Voter-Approval Rate ($1.0869)   
The rate that triggers a Voter Approved Tax Rate Election. YES Order a VATRE

Exceeds the No New Revenue Rate  ($1.122429)
The rate that produces the same property tax revenue
in the coming year as the prior year if applied to the
same properties (taxed in both years). When appraisal
values decrease, the NNR tax rate should increase.

NO

Use the statutory motion: “I move that the property tax rate be
increased by the adoption of a tax rate of (specify tax rate ),
which is effectively a (insert percentage by which the proposed
tax rate exceeds the No New Revenue tax rate) percent
increase in the tax rate.”

Exceeds the Rate to Maintain M&O revenue and pay 
debt service ($1.12179)The rate when applied to the 
current taxable value, would impose taxes in an amount 
when added to state funds would provide the same 
amount of taxes and state funds per student as in the 
prior year plus the current debt rate.

NO

Record vote of at least 60% of board members

Will impose more M&O taxes than in the preceding 
year YES

Ordinance/resolution must say, in larger type, “THIS TAX
RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR’S TAX RATE”
(similar language required on the district website)

Will impose more M&O taxes than in the preceding 
year AND exceeds the No New Revenue M&O Rate

YES

Ordinance/resolution and website must say, in larger type,
“THE TAX RATE WILL EFFECTIVELY BE RAISED BY 1.6%
AND WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY APPROXIMATES
$30”.



CITIZEN COMMENT FOR PUBLIC 
HEARING ON THE 2026-27 TAX 
RATE



DISCUSSION
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Leander ISD Board Meeting Agenda Item Information 
Meeting Date: Monday, August 17, 2026 

 
Agenda Item: Consider Approval of Fiscal Year (FY) 27 Budget Amendment - #1 
Purpose: ☐ Discussion Item/Report Only ☒ Action Requested 
Administrator Responsible: Dan Villarreal, Sr., CPA, RTSBA, Chief Financial Officer 

Gina Mitschke, Executive Director of Business 
Attachments: FY27 Budget Amendment - #1 
 
Background Information: 
The Board of Trustees adopted the 2026-2027 budget during the June 18, 2026, Regular Board Meeting. Budgets for 
the General Operating, Child Nutrition, and Debt Service Funds were included in the official district budget. 
Budgets are prepared and approved at fund and function levels to comply with the state’s required level of control. 
 
The attached document summarizes the effect of budget transfers and amendments being proposed. Submitted for 
approval are the budget revisions/amendments for the items listed below. 
 
The amendments for the General Operating Fund (Fund 199) are as follows: 

• Transfers among functions with no effect on the total operating deficit/surplus. 
 
There are no amendments to the Child Nutrition Fund and Debt Service Fund. 
 
Alignment to Board Goals & Student Outcomes: 
While not directly tied to a Board Goal or Student Outcome, budget amendments are necessary throughout the year 
to realign funds to better meet instructional and operational needs. Realignment of funds will increase and/or 
decrease various function levels within the budget. All necessary budget amendments that change the function level 
should be formally approved by the Board of Trustees and recorded in Board minutes. Budget amendments 
increasing or decreasing revenues and/or expenditures also require formal Board approval. 
 
Administrative Recommendation: 
Administration recommends the Board approve FY27 Budget Amendment - #1 as presented. 
 
Sample Motion: 
I move the Board of Trustees approve FY27 Budget Amendment - #1 as presented. 
 

https://meetings.boardbook.org/Public/Agenda/795?meeting=744782


2026‐2027 Previously  Proposed Proposed

Original Amended Amendments Amended

Budget Budget 08/03/26 Budget

Revenues:

Local Sources 340,798,514$                     340,798,514$                    ‐$                                    340,798,514$                   

State Sources 122,379,307                       122,379,307                      ‐                                      122,379,307                     

Federal Sources 2,757,000                            2,757,000                           ‐                                      2,757,000                          

TOTAL REVENUES 465,934,821$                     465,934,821$                    ‐$                               465,934,821$                   

Expenditures:

Function 11 ‐ Instruction 279,577,524$                     279,577,524$                    (7,205)$                          279,570,319$                   

Function 12 ‐ Instructional Resources & Media 4,752,226                            4,752,226                           ‐                                      4,752,226                          

Function 13 ‐ Staff Development 10,423,777                          10,423,777                         17,326                           10,441,103                        

Function 21 ‐ Instructional Administration 4,963,828                            4,963,828                           168,500                         5,132,328                          

Function 23 ‐ School Administration 26,402,122                          26,402,122                         (2,818)                            26,399,304                        

Function 31 ‐ Guidance & Counseling 24,333,094                          24,333,094                         (14,000)                          24,319,094                        

Function 32 ‐ Social Services 1,146,822                            1,146,822                           ‐                                      1,146,822                          

Function 33 ‐ Health Services 4,707,713                            4,707,713                           ‐                                      4,707,713                          

Function 34 ‐ Student Transportation 16,713,634                          16,713,634                         ‐                                      16,713,634                        

Function 35 ‐ Food Services 8,000                                   8,000                                   ‐                                      8,000                                  

Function 36 ‐ Co‐Curricular Activities 14,937,288                          14,937,288                         569                                 14,937,857                        

Function 41 ‐ General Administration 11,519,522                          11,519,522                         ‐                                      11,519,522                        

Function 51 ‐ Plant Maintenance & Operations 44,247,004                          44,247,004                         (30,519)                          44,216,485                        

Function 52 ‐ Security  6,610,122                            6,610,122                           2,000                             6,612,122                          

Function 53 ‐ Data Processing 8,985,071                            8,985,071                           (165,000)                        8,820,071                          

Function 61 ‐ Community Services 2,038,192                            2,038,192                           ‐                                      2,038,192                          

Function 71 ‐ Debt Service 830,981                               830,981                              31,147                           862,128                             

Function 81 ‐ Capital Outlay ‐                                        ‐                                       ‐                                      ‐                                      

Function 91 ‐ Contracted Instruction Services 10,885,260                          10,885,260                         ‐                                      10,885,260                        

Function 95 ‐ JJAEP 286,070                               286,070                              ‐                                      286,070                             

Function 99 ‐ Other Intergovernmental Charges 2,818,629                            2,818,629                           ‐                                      2,818,629                          

TOTAL ALL EXPENDITURES 476,186,879$                     476,186,879$                    ‐$                               476,186,879$                   

Excess/(Deficiency) of 

   Revenues vs. Expenditures  (10,252,058)$                      (10,252,058)$                     ‐$                               (10,252,058)$                    

Other Financing Sources/Uses

Sale of Assets 350,000$                             350,000$                            ‐$                               350,000$                           

Transfer In ‐ Empowerment Grant ‐                                        ‐                                       ‐                                  ‐                                      

Transfer Out ‐ Other ‐                                        ‐                                       ‐                                  ‐                                      

Transfer Out ‐ Healthcare ‐                                        ‐                                       ‐                                  ‐                                      

Transfer Out ‐ Healthcare Additional Contribution ‐                                        ‐                                       ‐                                  ‐                                      

Other Uses ‐ Settlements ‐                                        ‐                                       ‐                                  ‐                                      

Total Other Financing Sources/Uses 350,000$                             350,000$                            ‐$                               350,000$                           

Net Increase/(Decrease) in Fund Balance (9,902,058)$                        (9,902,058)$                       ‐$                               (9,902,058)$                      

General Fund ‐ Fund 199

Leander Independent School District

Budget Amendments/Transfers as of August 3, 2026



 

 
 

Leander ISD Board Meeting Agenda Item Information 
Meeting Date: Monday, August 17, 2026 

 
Agenda Item: Consider Approval of Grant Adjunct Staff Member Status – Travis County 

and Williamson County and 4-H as an Extracurricular Activity  
Purpose: ☐ Discussion Item/Report Only ☒ Action Requested 
Administrator Responsible: Rachel Mackey, M.Ed., Chief Human Resources Officer  
Attachments: Travis County Texas A&M AgriLife Extension for 2026-27 Resolution   

and Agreement 
Williamson County Texas A&M AgriLife Extension for 2026-27 
Resolution and Agreement  

 
Background Information: 
An amendment to the 19 Texas Administrative Code Section 129.21 allows public school students to be considered 
“in attendance” when participating in off-campus activities with an adjunct staff member of the school district. 
Administration is seeking approval from the Board to grant adjunct staff member status for Williamson and Travis 
County Extension Faculty and approve 4-H as an extracurricular activity. 
 
A student not actually on campus at the time attendance is taken may be considered in attendance for Foundation 
School Program purposes. The amendment allows for a student participating in an activity, which is approved by the 
local school board and is under the direction of a member of the professional staff of the school district, or an 
adjunct staff member who has a minimum of a bachelor’s degree and is eligible for participation in the Teacher 
Retirement System of Texas.  
 
Previously, the Commissioner of Education approved organizations that could be considered extracurricular. Recent 
changes have moved that responsibility to local school boards. The Texas Cooperative Extension is requesting that 
4-H be approved by the Board as an extracurricular activity. 
 
Alignment to Board Goals & Student Outcomes: 
This item supports Superintendent Guardrail 2: Student Experience and Pathway Access by removing attendance-
related barriers that could limit students’ participation in 4-H enrichment, leadership, and experiential-learning 
opportunities. It also advances Guardrail 5: Effective and Efficient Operations by ensuring compliance with state 
attendance-accounting requirements and preserving eligible Foundation School Program funding when students 
participate in approved 4-H activities under the supervision of qualified, Board-approved adjunct staff. Approval 
fulfills the Board’s governance responsibility under current state requirements.  
 
Administrative Recommendation: 
Administration recommends granting adjunct staff member status for Travis and Williamson County Extension 
Faculty and approving 4-H as an extracurricular activity, as presented. 
 
Sample Motion: 
I move that the Board grant adjunct staff member status for Travis and Williamson County Extension Faculty and 
approve 4-H as an extracurricular activity, as presented. 
 



July 10, 2026 

Texas A&M AgriLife Extension, Travis County 

1600-B Smith Road 

Austin, Texas 78721 

Mr. Chris Clark, Ed.D., 

Superintendent, Leander Independent School District 

204 W. South Street P.O. Box 218 

Leander, TX  78646-0218 

Dear Mr. Clark, 

On behalf of the 4-H members of Travis County, I hereby respectfully request that the 4-H 

organization, by the attached resolution, be sanctioned as an extracurricular activity. The 

enclosed resolution should be presented for consideration at the next scheduled meeting of the 

Board of Trustees of the Leander Independent School District.  

I further request that questions regarding this resolution be directed to me in a timely manner so 

that I may prepare and present an appropriate response so as not to delay action on this request.  

Finally, I request that a signed copy of this resolution, along with a copy of the minutes of the 

Board meeting approving same, be forwarded to me for my files. Thank you and the members of 

your Board of Trustees for your consideration of this request. 

Sincerely, 

Morgan Newton  

County Extension Agent, 4-H & Youth Development 

Texas A&M AgriLife Extension, Travis County 

Enclosure: Resolution regarding extracurricular status of Travis County 4-H



RESOLUTION  

Regarding EXTRACURRICULAR STATUS OF 4-H ORGANIZATION 

Be it hereby resolved that upon this date, the duly elected Board of Trustees of the Leander Independent School 

District, meeting in public with a quorum present and certified, did adopt this resolution that recognizes the Travis 

County Texas 4-H Organization as approved for recognition and eligible for extracurricular status consideration under 

19 Texas Administrative Code, Chapter 76.1, pertaining to extracurricular activities. 

Participation by 4-H members under provisions of this resolution is subject to all rules and regulations set forth under 

19 Texas Administrative Code, as interpreted by this Board and designated officials of this school district, whose rules 

shall be final. 

Approved this _____ day of _____________________________, 20___. 

_____________________________________ 
(For Board of Trustees) Presiding Officer, Anna Smith

_____________________________________ 
(Superintendent), Chris Clark, Ed.D



ADJUNCT FACULTY AGREEMENT 

THE STATE OF TEXAS 
COUNTY OF TRAVIS 

On this date, at a regularly scheduled and posted meeting, came the Board of Trustees of the Leander 
Independent School District, hereinafter referred to as “District.” A quorum having been established, 
the Board proceeded to consider the appointment of the herein named individuals as adjunct members of 
the Leander Independent School District. 

Upon consideration and vote of ________ in favor to _____, the herein named individuals are hereby 

named as adjunct faculty members of the Leander Independent School District subject to the following 
considerations and provisions of such appointment, to wit: 

1. This appointment shall commence on the first day of September 2026, and end on the first day
of June 2027, being the end of the 2026-2027 academic year.

2. Adjunct faculty member will receive no compensation, salary, or remuneration from Leander
Independent School District.

3. Adjunct faculty member is and shall remain an employee, in good standing, of the Texas A&M
AgriLife Extension Service.

4. Adjunct faculty member shall be under the direct supervision of either the District Extension
Administrator of District 10 or the Travis County Extension Director.

5. Adjunct faculty member shall receive all group insurance benefits, workman’s compensation
insurance benefits, unemployment insurance, and any and all other plans for the benefit of Texas
A&M AgriLife Extension Service employees. District shall have no responsibility for any of such
benefits or plans.

Adjunct faculty members shall direct the activities and participation of students of the school district in 
sponsored and approved activities as designated from time to time by adjunct faculty members for which 
notice shall be given to School District administrative personnel. Adjunct faculty members’ activities and 
participation with students of the School District are directed, supervised, and controlled by and through 
supervisory personnel of Texas A&M AgriLife Extension Service pursuant to the supervisory authority of 
the District Extension Administrator or County Extension Director. Adjunct faculty members are not 
employees of the School District, and School District does not nor shall not supervise, direct or control the 
activities and/or participation of such Travis County Extension Agent(s) who have/has been herein 
designated as an adjunct faculty member. 

Name: Maggie M. Johnson Title: County Director Degree: BS/MS Institution: TAMU - K 

Name: Daphne Richards Title: Horticulture Degree: BS/MS Institution: TAMU 

Name: Peter Agboola Title: CEP ANR Degree: BS/MS Institution: Sam Houston 

Name: Wizzie Brown Title: IPM Degree: BS/MS Institution: TAMU 

Name: Sonia Coyle Title: FCH Degree: BS/MS Institution: Baylor 

Name: Oscar Zamora Title: EFNEP Degree: BS/MS Institution: UT RGV 

Name: Morgan Newton Title: 4-H Degree: BS Institution: CO State Univ. 

Name: Nathan Tucker Title: CEP 4-H Degree: BS/MS Institution: Oklahoma 

Name: Scott Dai Title: PVAMU Degree: BS/MS Institution: GWU/SUNY-ESF 



This appointment is made by the Leander Independent School District by and through the Board of 
Trustees of said district for the benefit of allowing voluntary student participation in programs conducted 
by the Texas A&M AgriLife Extension Service in recognition of the educational benefits arising from such 
participation and activities and/or directed by the Texas A&M AgriLife Extension Service. This 
appointment is made in accordance with the provisions of Section 129.21 (k)(1) of the Texas 
Administrative Code authorizing the school to deem such participating students in attendance for 

foundation school program purposes. 

This appointment of the herein named Travis County Extension Agents is not intended nor shall be 

construed as a waiver of any claim or defense of sovereign or governmental immunity from liability now 
possessed by Leander Independent School District or any of its employees, agents, officers, and/or board 
members in the performance of governmental functions. 

Signed this ________ day of _____________________, 2026 

By: ____________________________________________ 
Leander Independent School District , 

Presiding Officer, Anna Smith    

Adjunct Faculty Appointment Accepted By: 

___________________________________________ 
County Extension Agent 

___________________________________________ 
County Extension Agent 

___________________________________________ 
County Extension Agent 

___________________________________________ 
County Extension Agent 

___________________________________________ 
County Extension Agent 

___________________________________________ 

County Extension Agent 

___________________________________________ 
County Extension Agent 

___________________________________________ 
County Extension Agent 

___________________________________________ 
County Extension Agent 

___________________________________________ 
County Extension Agent 

Approved: 

______________________________________ 
District Extension Administrator, District 10 
Texas A&M AgriLife Extension Service 

















 

 
 

Leander ISD Board Meeting Agenda Item Information 
Meeting Date: Monday, August 17, 2026 

 
Agenda Item: Consider Approval of Minutes of Regular and Called Board Meetings 
Purpose: ☐ Discussion Item/Report Only ☒ Action Requested 
Administrator Responsible: Chris Clark, Ed.D., Superintendent of Schools 
Attachments: 08-06-26 Regular Board Meeting Minutes DRAFT 

08-11-26 Special Meeting Grievance Hearing Minutes DRAFT (Uploaded to 
BoardBook 08-12-26) 

 
Background Information: 
Board Meeting minutes are attached for your review. 
 
Administrative Recommendation: 
Administration recommends approval of the Board Meeting minutes, as presented. 
 
Sample Motion: 
I move the Board approve the minutes, as presented. 
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Minutes of Regular Meeting 
 
The Board of Trustees 
Leander Independent School District 
 
STATE OF TEXAS 
COUNTY OF WILLIAMSON 
 
 
A meeting of the Board of Trustees of the Leander Independent School District was held on Thursday, 
August 6, 2026, beginning at 6:16 PM in Linda Lippe Instructional Materials Center, 1775 W New Hope 
Drive, B1001.01 and B1001.02, Cedar Park, Texas 78613. The following members were present: Anna 
Smith, Sade Fashokun, Nekosi Nelson, Trish Bode (participated virtually and arrived at 6:20 pm), Paul 
Gauthier (left the meeting at 6:26 pm), Gloria Gonzales-Dholakia, and Laura Marques. 

1. CALL TO ORDER AND DECLARATION OF QUORUM 
2. OPENING CEREMONY 

A. Pledge of Allegiance 
B. Moment of Silence 

3. CITIZEN COMMENTS 
Three citizens addressed the Board of Trustees. 

4. CONSENT AGENDA 
A. Consider Adoption of the 2026-27 Student Code of Conduct 
B. Consider Adoption of the 2026-2027 Williamson County Juvenile Justice Alternative 

Education Program (JJAEP) Memorandum of Understanding 
C. Consider Adoption of Updates to Local Policies BJCF, DFBB, and DH  
D. Consider Approval of an Amended Resolution Claiming a Good Cause Exception to House 

Bill 3 
E. Consider Approval Amending a Resolution Designating the Tax Rate Calculation Officer 

for Truth in Taxation 
F. Consider Approval of Library Resources 
G. Consider Approval of Minutes of Regular and Called Board Meetings 
H. Consider Approval of PreKindergarten Partnership Pass Through Funding Waiver 
I. Consider Approval of Resolution Designating Investment Officer for Leander ISD and 

Amend Investment Pool Resolutions 
J. Consider Approval to Transfer Funds from the Workers' Compensation Fund and Assigned 

General Fund Balance to the Self-Insured Healthcare Fund 
I move the Consent Agenda items be approved as presented. This motion, made by Nekosi 
Nelson  and seconded by Dr. Gloria Gonzales-Dholakia, passed six in favor and one absent. 
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Trish Bode: In favor, Sade Fashokun: In favor, Paul Gauthier: Absent, Dr. Gloria Gonzales-
Dholakia: In favor, Dr. Laura Marques: In favor, Nekosi Nelson: In favor, Anna Smith: In favor. 

5. SUPERINTENDENT'S REPORT 
A. Empowered Student Learning 
B. Empowered Staff Learning 
C. Safe and Innovative Learning Environments 

6. DISCUSSION / ACTION ITEMS 
A. GOVERNANCE 

1. Consider Endorsement of a Candidate for Region 13, Position B seat on the Texas 
Association of School Boards (TASB) Board of Directors 

I move the Board of Trustees endorse the candidacy of Ana Cortez for Region 13, Position 
B seat on the Texas Association of School Boards (TASB) Board of Directors. This motion, 
made by Dr. Gloria Gonzales-Dholakia, and seconded by Dr. Laura Marques passed five in 
favor and two absent. Trish Bode: Temporarily absent due to technical difficulties and vote 
not seen/recorded, Sade Fashokun: In favor, Paul Gauthier: Absent, Dr. Gloria Gonzales-
Dholakia: In favor, Dr. Laura Marques: In favor, Nekosi Nelson: In favor, Anna Smith: In 
favor. 

B. OPERATIONS 
1. Discussion of Potential Bond and Voter-Approval Tax Rate Election (VATRE) 
2. Discussion of an Ordinance Adopting the 2026 Property Tax Rate 
3. Discussion to Consider All Matters Incident and Related to Calling an Election 

Ratifying a Voter-Approval Tax Rate to be Held by the Leander Independent School 
District, Including the Adoption of an Order Pertaining Thereto 

4. Discussion to Consider All Matters Incident and Related to Calling a Bond Election to 
be Held by the Leander Independent School District, Including the Adoption of an 
Order Pertaining Thereto 

7. CLOSED SESSION 
The Board of Trustees went into Closed Session at 7:59 PM after the Board President 
announced the right to do so under: 

A. Texas Government Code 551.071: consultation with attorney regarding, pending or 
contemplated litigation, and/or attorney client privileged matter 

B. Texas Government Code 551.074: personnel - deliberation regarding resignations, 
terminations, employment, reassignments, duties, and evaluation of personnel and public 
officers 

C. Texas Government Code 551.0821: deliberation regarding matters whereby personally 
identifiable information regarding one or more students will be disclosed 

D. Texas Government Code 551.089: Three-Year Safety and Security District Audit Report 
E. Texas Government Code 551.074: deliberation and consideration of employment of Deer 

Creek Elementary School Principal 
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F. Texas Government Code 551.074: deliberation and consideration of employment of 
Larkspur Elementary School Principal 

The Board of Trustees returned to Open Session at 8:58 PM. 
8. ACTION PURSUANT TO CLOSED SESSION 

A. Consider Employment of Deer Creek Elementary School Principal 
I move that the Board of Trustees accept the recommendation of  Allison Brown for Principal at 
Deer Creek Elementary School 1-year probationary employment contract for personnel 
addition(s) as presented in accordance with the salary scale, policies and contract of Leander 
Independent School District for the 2026-27 school year. This motion, made by Dr. Laura 
Marques and seconded by Dr. Gloria Gonzales-Dholakia, passed six in favor and one absent. 
Trish Bode: In favor, Sade Fashokun: In favor, Paul Gauthier: Absent, Dr. Gloria Gonzales-
Dholakia: In favor, Dr. Laura Marques: In favor, Nekosi Nelson: In favor, Anna Smith: In favor. 
B. Consider Employment of Larkspur Elementary School Principal 
I move that the Board of Trustees accept the recommendation of Michael Blackmon for 
Principal at Larkspur Elementary School 1-year probationary employment contract for 
personnel addition(s) as presented in accordance with the salary scale, policies and contract of 
Leander Independent School District for the 2026-27 school year. This motion, made by Sade 
Fashokun and seconded by Dr. Laura Marques, passed six in favor and one absent. Trish Bode: 
In favor, Sade Fashokun: In favor, Paul Gauthier: Absent, Dr. Gloria Gonzales-Dholakia: In 
favor, Dr. Laura Marques: In favor, Nekosi Nelson: In favor, Anna Smith: In favor. 

9. BOARD MEETING DEBRIEF 
10. ADJOURNMENT 

 
THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE MEETING. 
Time: 9:00 PM 
 
These minutes were read and approved by the Board of Trustees on the 17th day of August 2026. 
 
___________________________    ____________________________ 
President       Secretary 
 
Copies of Board information referred to are attached to the official minutes or filed in the office indicated. 
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Minutes of Special Meeting - Grievance Hearing 
 
The Board of Trustees 
Leander Independent School District 
STATE OF TEXAS 
COUNTY OF WILLIAMSON 
 
A Special Meeting of the Board Grievance Committee of the Leander Independent School District was 
held on Tuesday, August 11, 2026, beginning at 6:15 PM in Linda Lippe Instructional Materials Center, 
1775 W New Hope Drive, B1001.01 and B1001.02, Cedar Park, Texas 78613. The following members 
were present: Anna Smith, Sade Fashokun, and Trish Bode. 

1. CALL TO ORDER AND DECLARATION OF QUORUM 
2. CITIZEN COMMENTS  

Three citizens addressed the Board Grievance Committee. 
3. LEVEL III COMPLAINT  

A. OPEN SESSION – Board Grievance Committee heard and deliberated Level III grievances 
by Paul Gauthier. 
B. CLOSED SESSION – The Board Grievance Committee went into closed session at 6:47 p.m. 
to consult with its attorney after the Presiding Officer, Anna Smith, announced the right to do so 
under Texas Government Code 551.071. The Board Grievance Committee returned to open 
session at 6:59 p.m. 

4. ACTION PURSUANT TO CLOSED SESSION 
Trustee Fashokun moved that the committee consolidate and address the concerns raised in Mr. 
Gauthier’s grievance dated July 22, 2026, in the decision pertaining to his June 4, 2026 
grievance. The motion was seconded by Trustee Bode. The motion passed 3:0. Trish Bode: In 
favor, Sade Fashokun: In favor, Anna Smith: In favor. 
 
Trustee Bode moved that the committee adopt the attached written decision, which was read into 
the record.  The motion was seconded by Trustee Fashokun.  The motion passed 3:0. Trish 
Bode: In favor, Sade Fashokun: In favor, Anna Smith: In favor. 

5. ADJOURNMENT 
 
THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE MEETING. 
Time: 7:19 PM 
 
These minutes were read and approved by the Board of Trustees on the 17th day of August 2026. 
 
___________________________    ____________________________ 
President       Secretary 
Copies of Board information referred to are attached to the official minutes or filed in the office indicated. 
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	Agenda
	1. CALL TO ORDER AND DECLARATION OF QUORUM
	2. OPENING CEREMONY
	A. Pledge of Allegiance
	B. Moment of Silence

	3. CITIZEN COMMENTS

(See the notes at the top of the agenda for instructions on how to sign up and details regarding speaking.)
	4. PUBLIC HEARING
	A. Public Hearing on the 2026-27 Tax Rate
	Public Hearing on the 2026-27 Tax Rate Ltr
	Public Hearing on the 2026-27 Tax Rate Presentation


	5. CITIZEN COMMENTS FOR THE PUBLIC HEARING ON THE 2026-27 TAX RATE (See the notes at the top of the agenda for instructions on how to sign up and details regarding speaking.)
	6. CONSENT AGENDA
	A. Consider Approval of Fiscal Year (FY) 27 Budget Amendments - #1
	Consider Approval of Fiscal Year (FY) 27 Budget Amendment - #1 Ltr
	FY27 Budget Amendment - #1

	B. Consider Approval of Grant Adjunct Staff Member Status – Travis County and Williamson County and 4-H as an Extracurricular Activity
	Consider Approval of Grant Adjunct Staff Member Status – Travis and Williamson County and 4-H as an Extracurricular Activity Ltr
	Travis County Texas A&M AgriLife Extension for 2026-27 Resolution and Agreement
	Williamson County Texas A&M AgriLife Extension for 2026-27 Resolution and Agreement

	C. Consider Approval of Minutes of Regular and Called Board Meetings
	Consider Approval of Minutes of Regular and Called Board Meetings Ltr
	08-06-26 Regular Board Meeting Minutes DRAFT

	D. Consider Approval of a Resolution Approving List of Authorized Brokers/Dealers and a Resolution Approving List of Authorized Providers of Investment Training
	E. Consider Approval of Texas Education Agency (TEA) Certification Waiver for Teachers
	F. Consider Approval of Texas State University Teacher Fellows Program Contract

	#3079304
	#3095930
	#3077612
	7. SUPERINTENDENT'S REPORT
	A. Start of School Year Update
	B. Empowered Student Learning
	C. Empowered Staff Learning
	D. Safe and Innovative Learning Environments

	#14292978
	8. DISCUSSION / ACTION ITEMS
	A. GOVERNANCE
	1. Consider Approval of Order of Election for Board of Trustees Election
	2. Consider All Matters Incident and Related to Calling a Special Election Ratifying a Voter-Approval Tax Rate to be Held by the Leander Independent School District, Including the Adoption of an Order Pertaining Thereto
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