
Regular Meeting Agenda
Thursday, November 7, 2024
Concordia University Texas

11400 Concordia University Drive
Austin, TX 78726

6:15 PM
 The Board meeting protocols are available at https://bit.ly/3DHAR4v.

  
Doors will open to the public at 5:30 PM.

Members of the public may access this meeting via live stream at https://live.myvrspot.com/st?cid=MmVlZD. Please note, 
this link will not be active until approximately 5 minutes before the scheduled meeting time.

Citizens wishing to address the Board of Trustees may do so in person at the meeting location noted on the agenda. In order 
to address the Board, individuals must sign up online at https://bit.ly/3zpuE0v, between noon the day prior to the meeting 

and noon the day of the meeting and be present at the meeting when their number is called.

Citizens who need special accommodations or assistance with sign-up should contact the office of the Superintendent (512-
570-0000) during regular business hours.

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on November 1, 2024, at 12:32 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.  
Items do not have to be taken in the order shown on this meeting notice.  Unless removed from the consent 
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY

A. Pledge of Allegiance
B. Moment of Silence

3. RECOGNITION
A. Spotlight on Learning: Tarvin Elementary School
B. Video Recognitions

1. Maintenance Appreciation Week - Nov 4-8
4. CITIZEN COMMENTS  (See the notes at the top of the agenda for instructions on how to 
sign up and details regarding speaking.)
5. SUPERINTENDENT'S REPORT

A. Empowered Student Learning
B. Empowered Staff Learning
C. Empowered Community
D. Safe and Innovative Learning Environments

6. DISCUSSION / ACTION ITEMS
A. STUDENT EXPERIENCE

1. Discussion of Softchoice Tailored Learning Platform
2. Annual Counseling Services Update
3. 2025-2026 Academic Calendar Planning Discussion 

B. GOVERNANCE
1. Legislative Committee Update
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C. OPERATIONS
1. Bond Oversight Committee Recommendations

a. Consider Approval of the Bond Oversight Committee Recommendation 
to Reallocate Bond Savings to Purchase Replacement Vehicles for 
Information Technology Staff
b. Consider Approval of the Bond Oversight Committee Recommendation 
to Reallocate Bond Savings to Fund the Replacement of Existing 
Underground Diesel and Unleaded Tanks at the Transportation Central 
Location

2. Discussion of Vandegrift High School Feeder Pattern Road Closures on 
Friday, October 18, 2024 and Monday, October 21, 2024
3. Purchasing Cooperative Fees Annual Report
4. Cash Flow Report for 1st Quarter-FY25
5. Business and Finance Monthly Reports

a. Monthly Bond Status Report
b. Monthly Financial Report
c. Monthly Investment Report
d. Monthly Tax Collection Report

7. CLOSED SESSION
A. Texas Government Code 551.071: consultation with attorney regarding, pending or 
contemplated litigation, and/or attorney client privileged matter
B. Texas Government Code 551.074: deliberation regarding resignations, terminations, 
employment, reassignments, duties, and evaluation of personnel and public officers
C. Texas Government Code 551.0821: deliberation regarding matters whereby personally 
identifiable information regarding one or more students will be disclosed
D. Texas Government Code 551.074: deliberation and consideration of employment of Chief 
Human Resources Officer

8. ACTION PURSUANT TO CLOSED SESSION
A. Consider Employment of Chief Human Resources Officer

9. BOARD MEETING DEBRIEF
10. ADJOURNMENT

____________________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D 
and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the presiding officer will 
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will 
be taken in open meeting. [See BEC(LEGAL)]
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State 5A UIL Marching Band - Leander HS - BRONZE! 3



State 5A UIL Marching Band - Rouse HS - SILVER! 4



State 5A UIL Marching Band - Cedar Park HS - GOLD! 5
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Continuous Improvement Conference 7

Superintendent’s Report

EMPOWERED LEARNERS



Continuous Improvement Conference 8

Superintendent’s Report

EMPOWERED LEARNERS



Continuous Improvement Conference 9

Superintendent’s Report

EMPOWERED LEARNERS



10Empowered Voices: A Student-Led Panel on Meaningful Student Empowerment



11Continuous Improvement Conference



12Continuous Improvement Conference



13Continuous Improvement Conference



Continuous Improvement Conference 14
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Superintendent’s Report

EMPOWERED STAFF

THANK YOU!! 15
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Superintendent’s Report

EMPOWERED COMMUNITY

Unofficial Board Election Results 16



Board of Trustees Elections 17

Monday, November 18 - Canvass Election

Thursday, November 21 - Swear in New Board Member

Thursday, January 9 - Christine Mauer Appreciation



DISCUSSION
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Leander ISD Board Meeting Agenda Item Information 
Meeting Date:  Thursday, November 7, 2024 

 
Agenda Item: Discussion of Softchoice Tailored Learning Platform 
Purpose: ☒ Discussion Item/Report Only ☐ Action Requested 
Administrator Responsible: Bruce Gearing, Ed.D. Superintendent; Sarah Grissom, Ed.D., Deputy 

Superintendent of Administrative Services; Jason Miller, MBA, Chief 
Technology Officer; David Vroonland, Ed.D., Subject Matter Expert, 
Softchoice; April Aviv, Client Partner, Softchoice; Shawn Fedigan, Journey 
Architect/Public Sector, Softchoice 

Attachments: Discussion of Softchoice Tailored Learning Platform Presentation 
 

Background Information: 
Softchoice is a software-focused IT solutions provider that equips organizations to be agile and innovative, and for 
their people to be engaged, connected and creative at work. That means moving them to the cloud, helping them build 
the workplace of tomorrow, and enabling them to make smarter decisions about their technology. By doing these 
things we help them create success for their customers and their people. 
 
The world is a rapidly changing place yet public education for the most part has not changed much since its inception 
over 100 years ago. As part of our strategic plan, LISD is focused on ensuring that we know our learners well and that 
they know themselves well. We expect each learner to set goals and track their progress towards those goals. Every 
learner will collect evidence of their learning and store and organize that evidence in a learning portfolio. Each learner 
will use their evidence of learning to present and defend their learning to authentic audiences on a regular basis. All 
this work requires the development of human capacity, shared understanding, common vocabulary, commitment, and 
at some point a digital tool to manage it all.  
 
Softchoice is coming alongside the district as a partner in this work. We are excited to unveil the beginnings of this 
partnership and paint the picture of what it may develop into. This is an introductory conversation, the first of many 
to come.  
 
Administrative Recommendation: 
N/A 
 
Sample Motion: 
N/A 
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