LEANDER: iSD

LEADING TO A BRIGHT FUTURE

Regular Meeting Agenda
Thursday, November 18, 2021
LEO Conference Center
300 S. West Dr.
Leander, TX 78641
6:15 PM

During meetings of the Board of Trustees, we want to give our public access while providing a safe and secure environment. If
you're planning to attend the meeting, please review the meeting protocols designed to help manage health, safety, decorum
and citizen comments. The Board meeting protocols are available at https://bit.ly/3DHARA4v.

Note, the district has instituted a clear bag policy for members of the public at all Board meetings (see the link above

for details).

Doors will open to the public at 5:30 PM.
Members of the public may access this meeting via live stream at https://youtu.be/nSLByTaJav8. Please note, this link will
not be active until approximately 5 minutes before the scheduled meeting time.

Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted
on the agenda. In order to address the Board, individuals must sign up online at https://bit.ly/3n5h5dA,
between noon the day prior to the meeting and noon the day of the meeting. Citizens who need special
accommodations or assistance with sign-up should contact the office of the Superintendent (512-570-
0000) during regular business hours.

The notice of this meeting was posted in compliance with the Texas Open Meetings Act on November 12, 2021, at 4:45 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice. Unless removed from the consent
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY
A. Pledge of Allegiance
B. Moment of Silence
3. RECOGNITION
A. Spotlight on Learning: Whitestone Elementary
B. 5A State Finalists Bands - Cedar Park HS, Rouse HS, Leander HS
C. 6A State Finalists Bands - Vandegrift HS, Vista Ridge HS
D. State Finalists Cross Country - Vandegrift HS, Cedar Park HS
4. COMMUNICATIONS / ANNOUNCEMENTS
A. Superintendent Remarks
B. Board Member Remarks
5. CITIZEN COMMENTS
(See the notes at the top of the agenda for instructions on how to sign up and details regarding
speaking.)
6. PUBLIC HEARING
A. Public Hearing Schools FIRST (Financial Integrity Rating System of Texas) 4
7. CONSENT AGENDA


https://bit.ly/3DHAR4v
https://youtu.be/nSLByTaJav8
https://bit.ly/3n5h5dA

A. Consider Approval of Minutes of Regular and Called Board Meetings 65
B. Consider Approval of Budget Amendment 74

C. Consider Approval of Innovative Course Proposals 81
8. SUPERINTENDENT'S REPORT
A. COVID Update
B. Enrollment and Attendance Update
C. Vision/Learning
9. DISCUSSION/ACTION ITEMS
A. STUDENT EXPERIENCE
1. Annual Demographic Report
2. Discuss November 2 Bond Election Results and Plan for Accommodating
Future Student Growth
3. Consider Approval of District and Campus Improvement Plan Goals and
Objectives
B. GOVERNANCE
1. Strategic Planning Discussion
2. Consider Approval of a Resolution Casting Votes for an Individual(s) to the
Williamson Central Appraisal District (WCAD) Board of Directors
C. OPERATIONS
. Consider Approval of 2020-2021 Comprehensive Annual Financial Report
. Consider Approval of 2020-2021 Comprehensive Annual Financial Report
. Purchasing Cooperative Annual Report
. Consider Approval of School Naming Project Charter
. Consider Approval of the Adoption of the 2021 Property Tax Roll
. Consider Approval of Capital Project Bond Fund Budget Amendments
. Business and Finance Monthly Reports
a. Monthly Bond Status Report
b. Monthly Financial Report
c. Monthly Investment Report
d. Monthly Tax Collection Report
10. CLOSED SESSION
A. Texas Government Code 551.071: Consultation with attorney regarding pending or
contemplated litigation, and/or attorney client privileged matter
B. Texas Government Code 551.074: Personnel - deliberate the appointment, employment,
evaluation, reassignment, duties of a public officer or employee
C. Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed
D. Texas Government Code 551.071: Discuss Possible Litigation Regarding Second Access
Road to Vandegift High School and Four Points Middle School
E. Texas Government Code 551.074: deliberation and consideration of employment of
Grandview Hills Elementary Principal
F. Texas Government Code 551.074: deliberation and consideration of employment of Knowles
Elementary Principal
G. Texas Government Code 551.074: deliberation and consideration of employment of Chief of
Diversity, Equity and Inclusion
11. ACTION PURSUANT TO CLOSED SESSION
A. Consider Approval of Teacher and Administrator Contracts
B. Consider Employment of Grandview Hills Elementary Principal
C. Consider Employment of Knowles Elementary Principal
D. Consider Employment of Chief of Diversity, Equity and Inclusion
12. BOARD MEETING DEBRIEF
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13. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D
and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting. [See BEC(LEGAL)]



Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, November 18, 2021

Agenda Item: Public Hearing Schools FIRST (Financial Integrity Rating System of Texas)
Purpose (this meeting): X Discussion Item/Report Only 1 Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: School FIRST Report Presentation

School FIRST Annual Financial Accountability Management Report

Background Information:

The school FIRST (Financial Integrity Rating System of Texas) is the State’s financial accountability rating system.
The FIRST reporting was originally mandated by Senate Bill 875 of the 76th Texas Legislature in 1999. The primary
goal of School FIRST is to assess the quality of financial management in Texas schools. For the 2020-2021 ratings,
districts receive a letter rating of “A — Superior Achievement”, “B — Above Standard Achievement”, “C — Standard
Achievement”, or “F — Substandard Achievement” based on 20 indicators. Four indicators are considered “critical”
in that failure to meet the requirements under any of the four results in an automatic assignment of an “F” rating.

For the 2020-21 rating year (2019-20 data), Leander ISD was assigned a rating of “A — Superior Achievement” and
scored 94 out of 100 points on the graded indicators. Attached is the School FIRST Annual Financial Accountability
Management Report outlining the district’s financial management performance based on the 20 indicators.

At the November 18 Board meeting, a public hearing will be held to present the School FIRST annual financial
management report and required disclosures. District parents, taxpayers, and the public who are in attendance will
be provided the opportunity to comment on the report. Public notice of the hearing was published in accordance with
19 TAC §109.1001(0)(4).

Administrative Recommendation:
N/A

Sample Motion:
N/A

LEANDERZSISD



School F.1.R.S.T.

IL.eander ISD
2020-2021 Rating Based on 2019-20 Data



FI.R.S.T.

= - Financial
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F.I.R.S.T.

» Financial accountability rating system that holds school districts accountable
for the quality of their financial management practices.

= Designed to encourage Texas public schools to better manage their financial
resources to provide the maximum allocation possible for direct instructional
purposes.

= A tool that creates transparency and discloses the quality of local
management and decision-making processes that the school district uses
concerning the financial resources the school district receives.



LEANDER: ISD
School F.1.R.S.T.

Originated with SB 875 of 76" Legislature
Revised by HB 5 of 83" Legislature

- To include a process for anticipating future financial solvency of
the district

Requirements:

Prepare F.I.R.S.T. Financial Management Report
Required disclosures
- Advertise Public Meeting

Hold Public Meeting to discuss rating



Ratings Iin Transition
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2013-14 Rating Year 2014-15 Rating Year 2015-16 Rating Year 2016-19 Rating Years 2020-21 Rating Year
(2012-13 Data) (2013-14 Data) (2014-15 Data) (2015-18 Data) (2019-20 Data)
# of Indicators
20 7 15 15 20
Ratings Points Pass/Fail Points Points Points
. A-S i A-S i A-S i

Superior 64 - 70 P - Passed 16 - 30 >uperior 70 -100 >uperior 90 - 100 >uperior 90 - 100

Achievement Achievement Achievement
F - Substandard — — _
Above Standard 58 - 63 . 0-15 B Abqve Standard 50 - 69 B Abqve Standard 80 - 89 B Abqve Standard 80 - 89
Achievement Achievement Achievement Achievement

Standard o C- Standard 31 - 49 C - .Standard 60 - 79 C - .Standard 20-79
Achievement Achievement Achievement

Substandard <52 F — Substandard 0-30 F — Substandard 0-59 F — Substandard 0-69

Achievement Achievement Achievement Achievement

Past

]

[ Present

]




LEANDER: 1ISD
Statewide Scores

Districts Passing 1,019 99.61% 1,011 99.12% 1,007 98.73%
Districts Failing 4 .39% 9 .88% 13 1.27%
A = Superior 1,003  98.04% 898 88.04% 845 82.84%
B = Above Standard 16 1.56% 81  7.94% 119 11.67%
C = Meets Standard - : 32  3.14% 43  4.22%
F = Substandard 4 .39% 9 .88% 13 127%

Achievement

*Source: TEA 6
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Leander ISD’S Rating

A - SUPERIOR



LEANDER

Cntical Indicators

# Indicator Description Yes/No
Was the complete annual financial report (AFR) and data submitted to the TEA Ve
1 within 30 days of the November 27 or January 28 deadline depending on the school
district’s fiscal year end date of June 30 or August 31, respectively?
2 Was there an unmodified opinion in the AFR on the financial statements as a whole? Yes
3 Was the school district in compliance with the payment terms of all debt agreements Ves
at fiscal year end?
Did the school district make timely payments to the Teachers Retirement System
4 (TRS), Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and Yes
other government agencies?
5 Not Scored

Failure to meet the requirements of a critical indicator will cause a school district to fail FIRST for
the applicable rating year.

SD
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Solvency Indicators

Indicator Description

Points (0-10)

5 Was the average change in (assigned and unassigned) fund balance over 3

years less than a 25% decrease or did the current year assigned and unassigned Passed
NEW . )

fund balance exceed 75 days of operational expenditures?
Was the number of days of cash on hand and current investments in the general

7 fund for the school district sufficient to cover operating expenditures (excluding 10
facilities acquisition and construction)?
Was the measure of current assets to current liabilities ratio for the school district

8 - 6
sufficient to cover short-term debt?
Did the school district’s general fund revenues equal or exceed expenditures

9 (excluding facilities acquisition and construction)? If not, was the school district’s 10
number of days of cash on hand greater than or equal to 60 days?

iSD
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Solvency Indicators

Indicator Description

Points (0-10)

10 Did the school district average less than a 10 percent variance (90% to 110%)
— when comparing budgeted revenues to actual revenues for the last 3 fiscal 10
years?
Was the ratio of long-term liabilities to total assets for the school district
11 sufficient to support long-term solvency? (If the school district's change of 10
students in membership over 5 years was 7 percent or more, then the school
district passes this indicator.)
12 Was the debt per $100 of assessed property value ratio sufficient to support
8
NEW future debt repayments?
13 Was the school district’s administrative cost ratio equal to or less than the 10
threshold ratio
14 Did the school district not have a 15 percent decline in the students to staff ratio
10
over 3 years (total enroliment to total staff)?

iSD

10



LEANDER

Financial Competency Indicators

Indicator Description

Points (0-10)

15 Was the school district's ADA within the allotted range of the district's biennial
o pupil projection(s) submitted to TEA? If the district did not submit pupil 5
projections to TEA, did it certify TEA's projections?
Did the comparison of Public Education Information Management System
16 (PEIMS) data to like information in the school district's AFR result in a total Passed
variance of less than 3 percent of all expenditures by function?
17 Did the external independent auditor report that the AFR was free of any
instance(s) of material weaknesses in internal controls over financial reporting Passed
NEW .
and compliance for local, state, or federal funds?
Did the external independent auditor indicate the AFR was free of any instance(s)
18 of material noncompliance for grants, contracts, and laws related to local, state, 10
or federal funds?

SD

11



LEANDER: ISD
Financial Competence Indicators

Indicator Description Points (0-10)

Did the school district post the required financial information on its website in
19 accordance with Government Code, Local Government Code, Texas Education

- : 5
NEW Code, Texas Administrative Code and other statutes, laws and rules that were
in effect at the school district's fiscal year end?
20 Did the school board members discuss the district's property values at a board Passed

NEW meeting within 120 days before the district adopted its budget

12



LEANDER? ISD
Recap of Rating:

= District received 94 points out of 100

* F.ILR.S.T. Management Report with Required Disclosures
available to public and on District website

* Project Superior Achievement for 2021-2022 rating

13



LEANDER
What’s to Come:

«2021-2022 Report and Impact of COVID-19

Given the unpredictability of 2020-2021 ADA due to the COVID-19 virus,
certain indicators will be excluded from the 2021-2022 FIRST ratings.

Indicator #10 - Did the school district average less than a 10 percent
variance (90%-110%) when comparing budgeted revenues to actual
revenues for the last 3 fiscal years? (All LEAS)

Indicator #15 - Was the school district's actual ADA within the allotted
range of the district's biennial puplil projection(s) submitted to TEA? If the
district did not submit puplil projections to TEA, did it certify TEA'sS
projections? (school districts)

SD

14
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Leander Independent School District
Annual Financial Accountability Management Report

Introduction

The primary goal of Schools FIRST (Financial Accountability Rating System of Texas) is to assess
the quality of financial management in Texas Public Schools. This is the 19" year of the School
FIRST, a financial accountability system developed by the Texas Education Agency in response
to Senate Bill 875 of the 76™ Texas Legislature in 1999.

The Schools FIRST report underwent sweeping changes under HB 5 of the 83" Texas Legislature
in 2013. Those changes required the Commissioner of Education to include processes in the
financial accountability rating system for anticipating the future financial solvency of each school
district and open enrollment charter school. The Commissioner’s Rule for School FIRST changes
under HB 5 were finalized and implemented by the Texas Education Agency in August 2015 and
were phased-in over three years.

During the phase-in period, the new School FIRST system had separate worksheets for rating
years 2014-2015, 2015-2016, and 2016-2017 and subsequent years. The worksheet for rating
year 2014-2015 contained only 7 indicators as opposed to the 20 indicators used in 2013-2014.
The worksheets for rating years 2015-2016 and 2016-2017 increased to 15 indicators. The
ratings for years 2017-2018 through 2019-2020 used the same 15 indicators. In addition, the
worksheets for rating years 2016-2017 and beyond require higher scores for select ratings
compared to the worksheet for rating year 2015-2016. The Schools FIRST rating system for the
rating year 2020-2021 (based on 2019-2020 data) consists of 20 base indicators of which one
indicator was not scored by the TEA. Additionally, a “ceiling indicator” adds additional criteria
to designated indicators; and if the additional ceiling criteria is not met by the school district a
predetermined maximum number of points and highest applicable School FIRST rating that may
be earned is assigned to the school district.

The Schools FIRST accountability rating system assigns one of four financial accountability
ratings to Texas school districts: “A” for “Superior Achievement”; “B” for “Above Standard
Achievement”; “C” for “Meets Standard Achievement”; and “F” for “Substandard Achievement.”
Failure to pass any of the four critical indicators results in an automatic rating of “F” regardless of
points earned on the remaining indicators. Districts that receive the “Substandard Achievement”
ratings under Schools FIRST must file a corrective action plan with the TEA.

Legislative rules require the district to present a FIRST management report that includes the
following: a) The district’s financial management performance rating provided by the Texas
Education Agency based on its comparison with indicators established by the Commissioner of
Education for the state’s new Financial Accountability System; b) The district's financial
management performance under each indicator for the current and previous years' financial
accountability ratings; and ¢) Additional information required by the Commissioner of Education.
In addition, the district must advertise and hold a public meeting to discuss the report.




The district’s 2020-2021 School FIRST rating is based upon an analysis of data reported for the
2019-2020 school year. This information is submitted through the district’s annual PEIMS (Public
Education Information Management System) submissions and through submission of the annual
financial statements. In addition to covering the results from the Schools FIRST accountability
rating system, this report covers other business-related issues including discussion of the District’s
financial position. A glossary is added to provide additional explanations of terms used in the
report and in financial discussions.

For the first 12 years of the reporting system, Leander ISD received ratings of “Superior
Achievement”. A significant change under HB 5 in 2013 was to move to a rating scale of simply
“Pass” or “Fail”. For the 2014-2015 rating year, Leander ISD was rated as “Pass” and achieved a
score of 30 out of 30 with positive responses to each of the 7 indicators on the worksheet. For all
years since 2014-2015, the district has received an A rating. For the rating year, 2019-2020,
Leander ISD was automatically assigned an “F” rating, regardless of scoring 98 out of 100 points,
due to warrant holds issued by the Teachers Retirement System (TRS) and therefore, failure of a
critical indicator. For the current rating year, 2020-2021, Leander ISD has successfully returned
to a rating of “Superior Achievement”.

The FIRST rating for 2021-2022, based on 2020-2021 financial data, will be measured against the
current 20 indicators. However, given the unpredictability of ADA because of the COVID-19
virus, TEA has indicated excluding indicators #10 (budgeted revenue variance) and #15 (biennial
pupil projection) from next year’s 2021-2022 FIRST ratings given that those ratings rely on data
from the 20202021 school year. Upon completion of the fiscal 2021 audit, administration will
review the indicators and provided a projected rating for the 2022 report.




Required Disclosures for
Leander Independent School District
2020-2021 FIRST Rating
November 18, 2021




Required Supplementary Information

The District’s annual financial management report must include specific disclosures regarding the
superintendent’s contract, reimbursements received by the superintendent and board members and
other compensation and gifts received. This information is being presented below to comply with
the requirements.

Superintendent’s Current Employment Contract

A copy of the superintendent’s current employment contract at the time of the School FIRST
hearing is to be provided. In lieu of publication in the annual School FIRST financial management
report, the school district may choose to publish the superintendent’s employment contract on the
school district’s internet site. If published on the internet, the contract is to remain accessible for
twelve months.

A copy of the superintendent’s current employment contract is published on the district’s internet
site.

Reimbursements Received by the Superintendent and Board Members
A summary schedule for the twelve-month period of total reimbursements received by the
superintendent and each board member is to be included in the annual financial management
report. All reimbursement expenses, regardless of the manner of payment, including direct pay,
credit card, cash, and purchase order are to be reported. The summary schedule is to report
separately items per category including:
Meals — Meals consumed off of the school district’s premises, and in-district meals at
area restaurants (outside of board meetings, excludes catered board meeting meals);
Lodging — Hotel charges;
Transportation — Airfare, car rental (can include fuel on rental), taxis, mileage
reimbursements, leased cars, parking and tolls);
Motor fuel — Gasoline;
Other — Registration fees, telephone/cell phone, internet service, fax machine, and other
reimbursements (or on-behalf of) to the superintendent and board member not defined above.

The disclosure of reimbursements received by the Superintendent and Board Members is
provided at the end of this report.

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting
and/or Other Personal Services

A summary schedule for the fiscal year of the dollar amount of compensation and/or fees received
by the superintendent from another school district or any other outside entity in exchange for
professional consulting and/or other personal services is to be reported.

The disclosure of outside compensation received by the Superintendent for professional
consulting and/or other personal services is provided at the end of this report.




Gifts Received by Executive Officers and Board Members
An executive officer is defined as the superintendent, unless the board of trustees or the district
administration names additional staff under this classification for local officials.

The disclosure of gifts received by Executive Offices and Board Members is provided at the end
of this report.

Business Transactions Between School District and Board Members

Finally, a summary schedule for the fiscal year of the dollar amount by board member for the
aggregate amount of business transactions with the school district is to be included. This
reporting requirement is not to duplicate the items disclosed in the schedule of reimbursements.

The disclosure of business transactions between the school district and Board Members is
provided at the end of this report.




Leander Independent School District

Reimbursements Received by the Superintendent and Board Members for Fiscal Year 2019-2020

For the Ten-Month Period Ended June 30,

2020 Superintendent Dr. Grace Barber- |Dr. Gloria Gonzales- Pamela
Description of Reimbursements Bruce Gearing Trish Bode Jordan Dholakia Elexis Grimes |Aaron Johnson| Jim McKay Waggoner
Meals $ 452.74 | $ - |8 89.00 | $ - | - |$ - 1s - IS -
Lodging 552.63 184.21 184.21 184.21 184.21 - 368.42 -
Transportation 444.35 - 209.76 - 245.92 - - -
Motor Fuel - - - - - - - -
Other-Registrations 1,235.00 220.61 228.00 730.61 240.00 38.00 195.00 256.90
Total $ 2,684.72 | $ 404.82 | $ 71097 | $ 914.82 | $ 670.13 | $ 38.00 | $ 563.42 | $ 256.90




Leander Independent School District

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting
and/or Other Personal Services in Fiscal Year 2019-2020

For the Ten-Month Period Ended
June 30, 2020

Superintendent

Total $ -




Leander Independent School District

Gifts Received by the Executive Officer and Board Members (and first degree relatives, if any) in the Fiscal Year 2019-2020

For the Ten-Month Period Ended Superintendent Dr. Gloria

June 30, 2020 Dr. Bruce Grace Barber- Gonzales- Elexis Aaron Pamela
Gearing Trish Bode Jordan Dholakia Grimes Johnson Jim McKay Waggoner

Summary Amounts $ - | $ - |$ - | $ - | $ - |$ - |$ - |$ -

Note — An executive officer is defined as the superintendent, unless the board of trustees or the district administration names additional staff under this classification for local officials.



Leander Independent School District

Business Transactions Between School District and board Members for Fiscal Year 2019-2020

For the Ten-Month Period Ended

June 30, 2020 Superintendent Grace Barber- Dr. Gloria Elexis Aaron Pamela
Dr. Bruce Gearing| Trish Bode Jordan Gonzales-Dholakia| Grimes Johnson Jim McKay Waggoner
Summary Amounts $ - $ - - $ - $ - $ - $ - $ -

Note - The summary amounts reported under this disclosure are not to duplicate the items disclosed in the summary schedule of reimbursements received by board members.




Financial Accountability Ratings Worksheet
Leander Independent School District
2020-2021 FIRST Rating
November 18, 2021




Schools FIRST
Financial Integrity Rating System of Texas

Leander Independent School District
2020-2021 Rating based on 2019 - 2020 Data

State Leander ISD
Yes or 19-20
State Indicator Indicator Background Points Avail. Result
Critical Indicators
Was the complete annual financial report (AFR) and data submitted to the TEA within 30 Was the Annual Financial Report filed with TEA by the deadline?

1 days of the November 27 or January 28 deadline depending on the school district’s fiscal Yes Yes

year end date of June 30 or August 31, respectively?
Additional Information:
Leander ISD's Fiscal Year end date was June 30. For 2019-2020, TEA allowed District's with a June 30 year end to file a waiver to extend deadline for
audit submission from November 27 to January 28 due to COVID. TEA received the audit report on January 27, 2021.
Was there an unmodified opinion in the AFR on the financial statements as a whole? (The A ‘modified” version .Of the audltor_s opinion In thg annl_JaI audit report r_negn’s

. . o . i o . that there are corrections needed in reporting or financial controls. A district’s

2 American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The i . p o o \ : Yes Yes
. . , ) e .. goal, therefore, is to receive an "unmodified opinion" on its Annual Financial
external independent auditor determines if there was an unmodified opinion.) . . N N T s 1
Report. This is a simple "Yes" or "No" indicator
Additional Information:
Whitley Penn, L.L.P., the District's external auditors, issued an unmodified opinion for the year ending June 30, 2020.
Was the school district in compliance with the payment terms of all debt agreements at T.hls m@cqtor seekg to make certain that the District has paid .|ts
. L . . L : bill/obligations on financing arrangements to pay for construction, buses,
fiscal year end? (If the school district was in default in a prior fiscal year, an exemption .
. . . N . copiers, etc.

applies in following years if the school district is current on its forbearance or payment plan
with the lender and the payments are made on schedule for the fiscal year being rated.

3 Also exempted are technical defaults that are not related to monetary defaults. A technical Yes Yes
default is a failure to uphold the terms of a debt covenant, contract, or master promissory
note even though payments to the lender, trust, or sinking fund are current. A debt
agreement is a legal agreement between a debtor (= person, company, etc. that owes
money) and their creditors, which includes a plan for paying back the debt.)

Additional Information:
Leander ISD has never defaulted on any of its bond indebtedness obligations. Payments on all debt agreements were made timely.
Did the school district make timely payments to the Teachers Retirement System (TRS), This indicator seeks to make sure Fhe dISF”Ct fulfilled its _obllgatlon_tg the TRS,
. . TWC and IRS to transfer payroll withholdings and to fulfill any additional
Texas Workforce Commission (TWC), Internal Revenue Service (IRS), and other roll-related obligations required to b id by the district
government agencies? (If the school district received a warrant hold and the warrant hold payrofl-refated obligations required fo be paid by the distrct. Y
" . es
was not cleared within 30 days from the date the warrant hold was issued, the school -

4 o : : e s e Yes Ceiling
district is considered to not have made timely payments and will fail critical indicator 4. If Passed
the school district was issued a warrant hold, the maximum points and highest rating that
the school district may receive is 95 points, A = Superior Achievement, even if the issue
surrounding the initial warrant hold was resolved and cleared within 30 days.)

Additional Information:
Payments were made timely and no warrant holds were issued during the 2019-2020 year.
This indicator is not being scored this year due to the impact of accounting

5 This indicator is not being scored. changes implemented by the Governmental Accounting Standards Board




Schools FIRST
Financial Integrity Rating System of Texas

Leander Independent School District
2020-2021 Rating based on 2019 - 2020 Data

State Leander ISD
Yes or 19-20
State Indicator Indicator Background Points Avail. Result
Solvency Indicators
Was the average change in (assigned and unassigned) fund balances over 3 years less This indicator measures the percentage change in fund balance to see
6 than a 25 percent decrease or did the current year's assigned and unassigned fund whether the fund balance is declining too quickly, and if it is declining, whether Yes
balances exceed 75 days of operational expenditures? (If the school district fails indicator sufficient fund balance remains to operate for at least 75 days. Yes Ceiling
NEW . . . ) . o :
6, the maximum points and highest rating that the school district may receive is 89 points, Passed
B = Above Standard Achievement.)
Additional Information:
The District passed this indicator with increases to assigned and unassigned fund balance over the 3 year period. Fund balance also exceeded 75 days
of operational expenditures at approximately 216 days.
Was the number of days of cash on hand and current investments in the general fund for T.hlsllndlcator measures how long in dqys after the end of the flscallyear the
o . . . . - L district could have disbursed funds for its operating expenditures without
7 the school district sufficient to cover operating expenditures (excluding facilities acquisition . . - 10 10
. receiving any new revenues. Did the district meet or exceed the target
and construction)?
amount?
Additional Information:
The District received all 10 points available based on cash on hand and investments to cover just over 252 days.
e . L - This indicator measures whether the district had sufficient short-term assets at
Was the measure of current assets to current liabilities ratio for the school district sufficient . ) L . o
8 the end of the fiscal year to pay off its short-term liabilities. Did the district 10 6
to cover short-term debt?
meet or exceed the target amount?
Additional Information:
Points are earned based on where the District's ratio falls on a sliding scale. To achieve the full 10 points assigned to this measure, the District's
ratio of assets to debt must exceed 3 percent. For the 2019-2020 period, the district's ratio of assets to debt was 2.47%. The largest current
liability was amounts due related to construction contracts.
Did the school district's general fund revenues equal or exceed expenditures (excluding This indicators ask simply "did the district spend more than it earned?" If the
9 facilities acquisition and construction)? If not, was the school district's number of days of district had at least 60 days cash on hand the indicator is automatically 10 10
cash on hand greater than or equal to 60 days? passed.
Additional Information:
The district met the requirement of revenues exceeding expenditures as well as the 60 days cash on hand with total cash and investments covering
252 days.
This indicator measures how accurately the district forecast projected revenue
10 Did the school district average less than a 10 percent variance (90% to 110%) when by comparing budgeted revenue submitted through PEIMS in October of the 10 10
NEW |comparing budgeted revenues to actual revenues for the last 3 fiscal years? fiscal year to actual revenue submitted after the close of the fiscal year.
Additional Information:
The District passed this indicator with a variance of 1.62%, well below the TEA threshold of 10%.
Was the ratio of long-term liabilities to total assets for the school district sufficient to This |.nd|ca.tor questions the .d|s.tr|cts debt to. market value" of the .ass.ets Fhat
o . . debt is attributable to. This indicator recognizes that fast-growth districts incur
11 support long-term solvency? If the school district's increase of students in membership over ", . 10 10
L . o additional operating costs to open new campuses.
5 years was 7 percent or more, then the school district automatically passes this indicator.
Additional Information:
While total assets exceeded the district's long-term liabilities, the district's student membership also increased by 7% for the five year period between 2016 and 2020.
12 Was the debt per $100 of assessed property value ratio sufficient to support future debt Thls indicator asks abouf[ the district's ab'“t.y to make debt prmqpal anq .
NEW  |repayments? interest payments that will become due during the next year. Did the district 10 8

meet or exceed the target amount?
Additional Information:
The district's ratio for 2019-2020 was 6.1062, which exceeded the target amount of <=4 to receive the full 10 points.




Schools FIRST
Financial Integrity Rating System of Texas

Leander Independent School District
2020-2021 Rating based on 2019 - 2020 Data

State Leander ISD
Yes or 19-20
State Indicator Indicator Background Points Avail. Result
Was the school district's administrative cost ratio equal to or less than the threshold ratio? This mdpgtor measures the.pe.rcentage of a d|str|c_:t s budget that was speqt
13 . L . . on administration. Did the District exceed the cap in School FIRST for districts 10 10
See ranges below in the Determination of Points section. its size?
Additional Information:
Points are earned based on where the District's ratio falls on a sliding scale. To achieve the full 10 points assigned to this measure, the District's
administrative cost ratio must be below 8.55%.
The State of Texas establishes limits on the amount of money school districts are allowed to spend on administrative costs. The limit is set as a
ratio of administrative costs to instructional costs and is titled the "Administrative Cost Ratio". Administrative costs are defined as Instructional
Leadership and General Administration. Instructional Leadership includes costs to provide leadership for staff and all instructional services.
This excludes campus leadership. General Administration includes costs for managing the school district as an overall entity. The District's
The District's administrative cost ratio for 2019-2020 was 4.14%, which is below the level (8.55%) required to score full points on this measure.
Did the school district not have a 15 percent decline in the students to staff ratio over 3 Ifa d_ecllne |_n sfcudents over the 3 school years was expener_mced, this ! ndicator
. asks if the district decreased the number of staff on payroll in proportion to the
14 years (total enroliment to total staff)? If the student enrollment did not decrease, the school . oL : : ) 10 10
o . o decline in students. (This indicator is automatically passed if there was no
district will automatically pass this indicator. .
decline in students.)
Additional Information:
The district's enrollment for the three-year period of 2017-2018 thru 2019-2020 increased by 2,353 students.
Financial Competency
15 Was the school district's ADA within the allotted range of the district's biennial pupil This indicator measures how well the district was able to project average daily
NEW projection(s) submitted to TEA? If the district did not submit pupil projections to TEA, did it attendance for the coming biennium for payment purposes. 5 5
certify TEA's projections?
Additional Information:
To achieve the full 5 points on this indicator, District's with an ADA of 10,000 and above are allowed a variance of less than <=7%. The variance for Leander
ISD was merely .003, or .3%, and within the allotted range.
Did the comparison of Public Education Information Management System (PEIMS) data to This indicator measures the quality of data reported to PEIMS and in the
like information in the school district's AFR result in a total variance of less than 3 percent Annual Financial Report to make certain that the data reported in each case Yes
16 of all expenditures by function? (If the school district fails indicator 16, the maximum points "matches up." If the difference in numbers reported in any fund type is more Yes Ceiling
and highest rating that the school district may receive is 89 points, B = Above Standard than 3 percent, the District "fails" this measure. Passed
Achievement.)
Additional Information:
There were no significant differences between the Annual Financial Report and the PEIMS financial data.
Did the external independent auditor report that the AFR was free of any instance(s) of A clean audit of the Annual Financial Report would state the District has no
17 material weaknesses in internal controls over financial reporting and compliance for local, material weaknesses in the internal controls. Any internal weaknesses create Yes
NEW state, or federal funds? (The AICPA defines material weakness.) (If the school district fails a risk of the District not being able to properly account for its use of public Yes Ceiling
indicator 17, the maximum points and highest rating that the school district may receive is funds, and should be immediately addressed. This is a simple "Yes" or "No" Passed
79 points, C = Meets Standard Achievement.) indicator.
Additional Information:
Whitley Penn, L.L.P., the District's external auditors, reported no material weaknesses in the 2019-2020 audit.
Did the external independent auditor indicate the AFR was free of any instance(s) of This indicator measures whether the district is complying with laws, rules and
18 material noncompliance for grants, contracts, and laws related to local, state, or federal regulations related to the expenditure of grant funds. contracts, and other state 10 10

funds? (The AICPA defines material noncompliance.) and federal funds.

Additional Information:
Whitley Penn, L.L.P., the District's external auditors, reported no material noncompliance in the 2019-2020 audit.




Schools FIRST
Financial Integrity Rating System of Texas

Leander Independent School District
2020-2021 Rating based on 2019 - 2020 Data

State Leander ISD
Yes or 19-20
State Indicator Indicator Background Points Avail. Result
Did the school district post the required financial information on its website in accordance This indicator measures whether the district is complying with legal
19 with Government Code, Local Government Code, Texas Education Code, Texas requirements related to financial transparency by posting all required 5 5
NEW |Administrative Code and other statutes, laws and rules that were in effect at the school information.
district's fiscal year end?
Additional Information:
The required financial information was posted on the District website.
Did the school board members discuss the district's property values at a board meeting This .|nd|0ator Measures whether the school board had th.e opportunity to. .
. L . o . consider the impact of changes in property value on the finances of the district. Yes
20 within 120 days before the district adopted its budget? (If the school district fails indicator - : L . . . : -
. . . . L o ) If the district fails this indicator, the maximum points and highest rating the Yes Ceiling
NEW |20 the maximum points and highest rating that the school district may receive is 89 points, L . . .
_ ) district may receive is 89 points and a B, which is equal to above standard Passed
B = Above Standard Achievement.) .
achievement.
Additional Information:
The school board discussed property values and funding lag at the May 16, 2019 meeting which was within 120 days before the district adopted its budget.

Total Points Available/Earned 100 94
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON SCHOOL YEAR 2019-2020 DATA - DISTRICT STATUS DETAIL

Name: LEANDER ISD(246913) Publication Level 1: 8/4/2021 2:00:38 PM
Status: Passed Publication Level 2: 8/6/2021 11:10:55 AM
Rating: A = Superior Achievement Last Updated: 8/6/2021 11:10:55 AM
District Score: 94 Passing Score: 70
# Indicator Description Updated Score
1 Was the complete annual financial report (AFR)_and data submitted to the TEA within 30 days of the November 27 or January 28 deadline 7/9/2021 Yes
depending_on the school district’s fiscal year end date of June 30 or August 31, respectively? 11:33:04
AM
2 Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American Institute of Certified Public Accountants 6/8/2021 Yes
(AICPA) defines unmodified opinion. The external independent auditor determines if there was an unmodified opinion.), 4:27:11
PM
3 Was the school district in compliance with the payment terms of all debt agreements at fiscal year end? (If the school district was in default in 6/8/2021 Yes
a prior fiscal year, an exemption applies in following years if the school district is current on its forbearance or payment plan with the lender 4:27:11
and the payments are made on schedule for the fiscal year being rated. Also exempted are technical defaults that are not related to monetary PM
defaults. A technical default is a failure to uphold the terms of a debt covenant, contract, or master promissory note even though payments to
the lender,_trust, or sinking_fund are current. A debt agreement is a legal agreement between a debtor (= person, company,_etc. that owes
money)_and their creditors, which includes a plan for paying_back the debt.)
4 Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce Commission (TWC), Internal 7/1/2021 Yes
Revenue Service (IRS), and other government agencies? (If the school district received a warrant hold and the warrant hold was not cleared 9:17:15
within 30 days from the date the warrant hold was issued, the school district is considered to not have made timely payments and will fail AM Ceiling
critical indicator 4. If the school district was issued a warrant hold, the maximum points and highest rating_that the school district may receive Passed
is 95 points, A = Superior Achievement, even if the issue surrounding_the initial warrant hold was resolved and cleared within 30 days.)
5 This indicator is not being scored.
1
Multiplier
Sum
6 Was the average change in (assigned and unassigned)_fund balances over 3 years less than a 25 percent decrease or did the current year's 6/28/2021 Ceiling
assigned and unassigned fund balances exceed 75 days of operational expenditures? (If the school district fails indicator 6, the maximum 11:20:38 Passed
points and highest rating_that the school district may receive is 89 points, B = Above Standard Achievement.), AM
7 Was the number of days of cash on hand and current investments in the general fund for the school district sufficient to cover operating 6/8/2021 10
expenditures (excluding_facilities acquisition and construction)? See ranges below in the Determination of Points section. 4:27:12
PM
8 Was the measure of current assets to current liabilities ratio for the school district sufficient to cover short-term debt? See ranges below in the 6/8/2021 6
Determination of Points section. 4:27:12
PM
9 Did the school district's general fund revenues equal or exceed expenditures (excluding_facilities acquisition and construction)? If not, was the 6/8/2021 10
school district's number of days of cash on hand greater than or equal to 60 days? See ranges below in the Determination of Points section. 4:27:12
PM
10 Did the school district average less than a 10 percent variance (90% to 110%) when comparing_budgeted revenues to actual revenues for the 7/2/2021 10
last 3 fiscal years? 2:14:53
PM
11 Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-term solvency? If the school district's 6/8/2021 10
increase of students in membership over 5 years was 7 percent or more, then the school district automatically passes this indicator. See 4:27:14
ranges below in the Determination of Points section. PM
12 Was the debt per $100 of assessed property value ratio sufficient to support future debt repayments? See ranges below in the Determination 6/8/2021 8
of Points section. 4:27:14
PM
13 Was the school district's administrative cost ratio equal to or less than the threshold ratio? See ranges below in the Determination of Points 6/8/2021 10
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section. 4:27:14
PM
14 Did the school district not have a 15 percent decline in the students to staff ratio over 3 years (total enrollment to total staff)? If the student 6/8/2021 10
enrollment did not decrease, the school district will automatically pass this indicator. 4:27:14
PM
15 Was the school district's ADA within the allotted range of the district's biennial pupil projection(s)_submitted to TEA? If the district did not 6/8/2021 5
submit pupil projections to TEA, did it certify TEA's projections? See ranges below in the Determination of Points section. 4:27:15
PM
16 Did the comparison of Public Education Information Management System (PEIMS) data to like information in the school district's AFR result in 6/8/2021 Ceiling
a total variance of less than 3 percent of all expenditures by function? (If the school district fails indicator 16, the maximum points and highest 4:27:15 Passed
rating_that the school district may receive is 89 points, B = Above Standard Achievement.) PM
17 Did the external independent auditor report that the AFR was free of any instance(s) of material weaknesses in internal controls over financial 6/8/2021 Ceiling
reporting_and compliance for local, state, or federal funds? (The AICPA defines material weakness.) (If the school district fails indicator 17, the 4:27:15 Passed
maximum points and highest rating_that the school district may receive is 79 points, C = Meets Standard Achievement.) PM
18 Did the external independent auditor indicate the AFR was free of any instance(s)_of material noncompliance for grants, contracts, and laws 6/8/2021 10
related to local, state, or federal funds? (The AICPA defines material noncompliance.), 4:27:15
PM
19 Did the school district post the required financial information on its website in accordance with Government Code, Local Government Code, 6/8/2021 5
Texas Education Code, Texas Administrative Code and other statutes, laws and rules that were in effect at the school district's fiscal year end? 4:27:15
PM
20 Did the school board members discuss the district's property values at a board meeting_within 120 days before the district adopted its budget? 6/8/2021 Ceiling
(If the school district fails indicator 20 the maximum points and highest rating_that the school district may receive is 89 points, B = Above 4:27:15 Passed
Standard Achievement.), PM
94
Weighted
Sum
1
Multiplier
Sum
(100
Ceiling)
94 Score

DETERMINATION OF RATING

A.

Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school district's rating is F for Substandard Achievement regardless of points earned.

Determine the rating by the applicable number of points.

A = Superior Achievement 90-100
B = Above Standard Achievement 80-89
C = Meets Standard Achievement 70-79
F = Substandard Achievement <70

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under TEC 13.054, or consolidation under
Subchapter H, Chapter 41. No rating will be issued for the school district receiving territory until the third year after the annexation/consolidation.

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR or the data were not both complete, or if
either the AFR or the data were not submitted on time for FIRST analysis.

CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17, or 20? If so, the school district's applicable maximum points and rating are
disclosed below. Please note, an F = Substandard Achievement Rating supersedes any rating earned as the result of the school district meeting the criteria of a ceiling indicator.

Determination of rating based on meeting ceiling criteria. Maximum Points Maximum Rating
Indicator 4 (Timely Payments) - School district was issued a warrant hold. 95 A = Superior Achievement
Indicator 6 (Average Change in Fund Balance) - Response to indicator is No. 89 B = Above Standard Achievement
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Indicator 16 (PEIMS to AFR) - Response to indicator is No. 89 B = Above Standard Achievement
Indicator 17 (Material Weaknesses) - Response to indicator is No. 79 C = Meets Standard Achievement
Indicator 20 (Property Values and Tax Discussion) - Response to indicator is No. 89 B = Above Standard Achievement
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 1

Name: LEANDER ISD (246913)
Indicator: Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of the November 27 or January 28 deadline
. depending on the school district’s fiscal year end date of June 30 or August 31, respectively?
Status Passed (Forced: AFR Due Date Waiver Granted)
Last
Updated: 7/9/2021 11:33:04 AM
FORMULA
Field Value
Date Received 2021/01/27 @
<= Due Date (Fiscal Year End + Deadline in Days After Fiscal Year End) 2020/12/28 @

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED if the audit report was on time or filed within 30 days of the deadline.
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 2
Name: LEANDER ISD (246913)
Indicator: Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American Institute of Certified Public Accountants
. (AICPA) defines unmodified opinion. The external independent auditor determines if there was an unmodified opinion.)
Status Passed
Last .
Updated: 6/8/2021 4:27:11 PM
FORMULA
Field Value
Unmodified Opinion [true @
RESULT DETERMINATION REFERENCE
This indicator will be considered PASSED if the district received an unmodified opinion in the AFR.
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 3

Name: LEANDER ISD (246913)
Was the school district in compliance with the payment terms of all debt agreements at fiscal year end? (If the school district was in default in a
prior fiscal year, an exemption applies in following years if the school district is current on its forbearance or payment plan with the lender and
Indicator: the payments are made on schedule for the fiscal year being rated. Also exempted are technical defaults that are not related to monetary
) defaults. A technical default is a failure to uphold the terms of a debt covenant, contract, or master promissory note even though payments to the
lender, trust, or sinking fund are current. A debt agreement is a legal agreement between a debtor (= person, company, etc. that owes money)
and their creditors, which includes a plan for paying back the debt.)
Status Passed
Last
Updated: 6/8/2021 4:27:11 PM
FORMULA
Field Value
Not Default Disclosures |fa|se @

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED if there were no disclosures in the annual financial report and/or other sources of information concerning default on debt
agreements.
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 4

Name: LEANDER ISD (246913)
Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce Commission (TWC), Internal Revenue
Service (IRS), and other government agencies? (If the school district received a warrant hold and the warrant hold was not cleared within 30
Indicator: days from the date the warrant hold was issued, the school district is considered to not have made timely payments and will fail critical indicator
4. If the school district was issued a warrant hold, the maximum points and highest rating that the school district may receive is 95 points, A =
Superior Achievement, even if the issue surrounding the initial warrant hold was resolved and cleared within 30 days.)
Status Passed
Ceiling Passed
Last
Updated: 7/1/2021 9:17:15 AM
FORMULA
Field Value
Timely Payments to Government Agencies true @
CEILING FORMULA
Field Value
Warrant Hold Issued Ifalse €]

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED if the district made timely payments to the TRS, TWC, IRS, and other government agencies.

CEILING DETERMINATION

This indicator will be considered PASSED for the Ceiling if the district was not issued a warrant hold.
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Indicator Test

Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 6

Name: LEANDER ISD (246913)

Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25 percent decrease or did the current year's
Indicator: assigned and ur igned fund bal. es exceed 75 days of operational expenditures? (If the school district fails indicator 6, the maximum points
and highest rating that the school district may receive is 89 points, B = Above Standard Achievement.)

Ceiling Passed
Last
Updated: 6/28/2021 11:20:38 AM
FORMULA
Field Value
(
(
(
2017-2018 Assigned and Unassigned Fund Balances 131,111,784 @
- 2016-2017 Assigned and Unassigned Fund Balances 137,236,936 @
)
/ 2016-2017 Assigned and Unassigned Fund Balances |137,236,936 @
)
+
(
(
2018-2019 Assigned and Unassigned Fund Balances 144,948,989 @
- 2017-2018 Assigned and Unassigned Fund Balances 131,111,784 @
)
/ 2017-2018 Assigned and Unassigned Fund Balances |131,111 ,784 @
)
+
(
(
2019-2020 Assigned and Unassigned Fund Balances 183,774,658 @
- 2018-2019 Assigned and Unassigned Fund Balances 144,948,989 @
)
/ 2018-2019 Assigned and Unassigned Fund Balances |144,948,989 @
)
)
/ 3
< Threshold for Three-Year Percent Change in Fund Balances |0_25 @
Or
2019-2020 Assigned and Unassigned Fund Balances |183,774,658 @
>
(
(
2019-2020 Total Expenditures 312,877,472 @
- 2019-2020 Capital Outlay 2,576,168 @
)
/ 365
* 75
)
Mathematical Breakdown: 0.1096 < 0.25 Or 183,774,658 > 63,760,541.9178

RESULT DETERMINATION REFERENCE

CEILING DETERMINATION

assigned and unassigned fund balances exceed 75 days of operational expenditures.

This indicator will be considered PASSED for the Ceiling if the average change in fund balances over 3 years had less than a 25 percent decrease or the current year's
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 7

Name: LEANDER ISD (246913)

Was the number of days of cash on hand and current investments in the general fund for the school district sufficient to cover operating

Indicator:
ndicator expenditures (excluding facilities acquisition and construction)? See ranges below in the Determination of Points section.

Result/Points 10

Last Updated: 6/8/2021 4:27:12 PM

FORMULA
Field Value
(
(
Cash and Equivalents 8,067,110 @
+ Current Investments 206,175,717 @
)
/
(
Total Expenditures 312,877,472 @
- Facilities Acquisition and Construction 2,576,168 @
)
)
* 365
Mathematical Breakdown: 252.0087

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS ) ) ,
T 8 6 4 2 o

>=90 <90 >=75 <75 >=60 <60 >=45 <45 >=30 <30
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 8

Name: LEANDER ISD (246913)

Was the measure of current assets to current liabilities ratio for the school district sufficient to cover short-term debt? See ranges below in

Indicator: the Determination of Points section.

Result/Points 6

Last Updated: 6/8/2021 4:27:12 PM

FORMULA
Field Value
Current Assets 436,798,966 @
/ Current Liabilities 176,954,218 @

Mathematical Breakdown: 2.4684

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS . .
10 8 6 4 2

>=3.00 <3.00 >=2.50 <2.50 >=2.00 <2.00 >=1.50 <1.50 >=1.00 <1.00
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 9

Name: LEANDER ISD (246913)

Did the school district's general fund revenues equal or exceed expenditures (excluding facilities acquisition and construction)? If not, was
Indicator: the school district's number of days of cash on hand greater than or equal to 60 days? See ranges below in the Determination of Points
section.

Result/Points 10

Last Updated: 6/8/2021 4:27:12 PM

FORMULA
Field Value
(
Total Revenue |357,657,270 @
/
(
Total Expenditures 312,877,472 @
- Facilities Acquisition and Construction 2,576,168 @
)
- 1
)
>= 0
Or
(
(
Cash and Equivalents 8,067,110 @
+ Current Investments 206,175,717 @
)
/
(
Total Expenditures 312,877,472 @
- Facilities Acquisition and Construction 2,576,168 @
)
)
* 365
>= Acceptable Days Cash on Hand IGO @
Mathematical Breakdown: 0.1526 >= 0 Or 252.0087 >= 60
RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS
10 0
>=0% <0%
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 10

Name: LEANDER ISD (246913)

Did the school district average less than a 10 percent variance (90% to 110%) when comparing budgeted revenues to actual revenues for the

Indicator: last 3 fiscal years?

Result/Points 10

Last Updated: 7/2/2021 2:14:53 PM

FORMULA
Field Value
(
(
(
2017-2018 Actual Revenues 317,529,910 @
- 2017-2018 Budgeted Revenues 310,564,987 @
)
/ 2017-2018 Budgeted Revenues |310,564,987 @
)
+
(
(
2018-2019 Actual Revenues 337,860,366 @
- 2018-2019 Budgeted Revenues 327,511,736 @
)
/ 2018-2019 Budgeted Revenues |327,511 736 @
)
+
(
(
2019-2020 Actual Revenues 353,157,686 @
- 2019-2020 Budgeted Revenues 355,093,811 @
)
/ 2019-2020 Budgeted Revenues |355,093,811 | @
)
)
/ 3
< Acceptable Level of Variance |0.1 | €3]
Mathematical Breakdown: 0.0162 < 0.1
RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS
10 0
<10% >=10%
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 11

Name: LEANDER ISD (246913)
Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-term solvency? If the school district's
Indicator: increase of students in membership over 5 years was 7 percent or more, then the school district automatically passes this indicator. See

ranges below in the Determination of Points section.

Result/Points 10

Last Updated: 6/8/2021 4:27:14 PM

FORMULA
Field Value
(
Long Term Liabilities 1,646,460,944 @
/ Total Assets 1,655,479,090 @
<= 1
)
Oor
(
(
2020 Total Students 41277 @
- 2016 Total Students 37,068 @
)
/2016 Total Students 37.068 @
>=Threshold for Five-Year Percent Increase in Students 0.07 @
)
Mathematical Breakdown: 0.9946 <=1 Or 0.1135 >= 0.07
RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS . . .
10 8 : 6 4 2 0
<=0.60 >0.60 <=0.70 >0.70 <=0.80 >0.80 <=0.90 >0.90 <=1.00 >1.00
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 12

Name:

LEANDER ISD (246913)

Indicator:

Was the debt per $100 of assessed property value ratio sufficient to support future debt repayments? See ranges below in the Determination
of Points section.

Result/Points

Last Updated:

6/8/2021 4:27:14 PM

FORMULA
Field Value
(
Total Local and Intermediate Sources 125,050,873 @
/ Total Revenue 126,512,886 @
)
* Long Term Liabilities |1,646,460,944 | (€3]
* 100
/ Assessed Property Value |26,652’109‘148 I @
Mathematical Breakdown: 6.1062
RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS . . .
10 8 6 4 2 0
<=4 >4<=7 >7<=10 >10<=11.5 >11.5<=13.5 >13.5
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 13

LEANDER ISD (246913)

Name:

Was the school district's administrative cost ratio equal to or less than the threshold ratio? See ranges below in the Determination of Points

Indicator: .
section.

Result/Points 10

Last Updated: 6/8/2021 4:27:14 PM

FORMULA
Field Value
District Administrative Cost Ratio |0.0414 I @
And
ADA [39,240.204 | @
Or
Sparse [FALSE | @
RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS
ADA Size 10 8 6 4 2 0
10,000 and <= > 0.0855 <= > 0.1105 <= > 0.1355 <= > 0.1605 <= >
Above 0.0855 0.1105 0.1355 0.1605 0.1855 0.1855
<= > 0.1000 <= > 0.1250 <= > 0.1500 <= > 0.1750 <= >
5,000 to 9,999 0.1000 0.1250 0.1500 0.1750 0.2000 0.2000
<= >0.1151 <= > 0.1401 <= > 0.1651 <= > 0.1901 <= >
1,000 to 4,999 0.1151 0.1401 0.1651 0.1901 0.2151 0.2151
<= >0.1311 <= > 0.1561 <= >0.1811 <= > 0.2061 <= >
500 to 999 0.1311 0.1561 0.1811 0.2061 0.2311 0.2311
Less than 500 <= > 0.2404 <= > 0.2654 <= > 0.2904 <= > 0.3154 <= >
0.2404 0.2654 0.2904 0.3154 0.3404 0.3404
Sparse <= > 0.3364 <= > 0.3614 <= > 0.3864 <= >0.4114 <= >
P 0.3364 0.3614 0.3864 0.4114 0.4364 0.4364
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 14

Name: LEANDER ISD (246913)

Did the school district not have a 15 percent decline in the students to staff ratio over 3 years (total enroliment to total staff)? If the student

Indicator:
ndicator enroliment did not decrease, the school district will automatically pass this indicator.

Result/Points 10

Last Updated: 6/8/2021 4:27:14 PM

FORMULA

Field Vvalue
(

2019-2020 Total Enrollment 41,381 @
/  2019-2020 Number of FTE Staff 5,026.7086 @
)
/
(

2017-2018 Total Enrollment 39,028 @
/  2017-2018 Number of FTE Staff 4,850.814 &
)
- 1
> Threshold for Three-Year Percent Change in Ratio |_0_15 @
Or

2019-2020 Total Enrollment 41,381 @
- 2017-2018 Total Enroliment 39,028 @
> 0

Mathematical Breakdown: 0.0232 > -0.150Or 2,353 >0

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS
10

Yes
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 15

Name:

LEANDER ISD (246913)

Indicator:

Was the school district's ADA within the allotted range of the district's biennial pupil projection(s) submitted to TEA? If the district did not
submit pupil projections to TEA, did it certify TEA's projections? See ranges below in the Determination of Points section.

Result/Points

Last Updated:

6/8/2021 4:27:15 PM

FORMULA
Field Vvalue
(
Actual ADA 39,324.738 @
- Projected ADA 39,208.32 @
)
/ Projected ADA |39,208.32 @

Mathematical Breakdown: 0.003

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS

ADA Size 5 1]
10,000 and Above <= 0.07 > 0.07
5,000 to 9,999 <=0.10 > 0.10
1,000 to 4,999 <= 0.20 > 0.20
500 to 999 <= 0.25 > 0.25
Less than 500 <= 0.30 > 0.30
Sparse <=0.35 > 0.35
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 16
Name: LEANDER ISD (246913)
Did the comparison of Public Education Information Management System (PEIMS) data to like information in the school district's AFR result in a
Indicator: total variance of less than 3 percent of all expenditures by function? (If the school district fails indicator 16, the maximum points and highest
rating that the school district may receive is 89 points, B = Above Standard Achievement.)
Ceiling Passed
Last
Updated: 6/8/2021 4:27:15 PM
FORMULA
Field Value
Sum of Differences 721 @
/ Denominator 312,877,133 @
< Acceptable Level of Variance 03 @

Mathematical Breakdown: 0 < 0.03

RESULT DETERMINATION REFERENCE

CEILING DETERMINATION

This indicator will be considered PASSED for the Ceiling if the comparison of PEIMS expenditure data to AFR data has a total variance of less than 3 percent.
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 17

Name: LEANDER ISD (246913)
Did the external independent auditor report that the AFR was free of any instance(s) of material weaknesses in internal controls over financial
Indicator: reporting and compliance for local, state, or federal funds? (The AICPA defines material weakness.) (If the school district fails indicator 17, the
maximum points and highest rating that the school district may receive is 79 points, C = Meets Standard Achievement.)
Ceiling Passed
Last
Updated: 6/8/2021 4:27:15 PM
FORMULA
Field Value
Not Weak Internal Controls |fa|se @

RESULT DETERMINATION REFERENCE

CEILING DETERMINATION

This indicator will be considered PASSED for the Ceiling if the external auditor reported no material weaknesses in the audit report.
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 18

Name: LEANDER ISD (246913)

Did the external independent auditor indicate the AFR was free of any instance(s) of material noncompliance for grants, contracts, and laws

Indicator: related to local, state, or federal funds? (The AICPA defines material noncompliance.)

Result/Points 10

Last Updated: 6/8/2021 4:27:15 PM

FORMULA
Field Value
Not Material Non-Compliance |fa|se @

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS
10

Yes No
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 19

Name: LEANDER ISD (246913)

Did the school district post the required financial information on its website in accordance with Government Code, Local Government Code,
Indicator: Texas Education Code, Texas Administrative Code and other statutes, laws and rules that were in effect at the school district's fiscal year
end?

Result/Points 5

Last Updated: 6/8/2021 4:27:15 PM

FORMULA
Field Value
Required Financial Postings |true @

RESULT DETERMINATION REFERENCE

DETERMINATION OF POINTS
5

Yes No
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Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON 2019-2020 SCHOOL YEAR DATA INDICATOR TEST 20
Name: LEANDER ISD (246913)
Did the school board members discuss the district's property values at a board meeting within 120 days before the district adopted its budget? (If
Indicator: the school district fails indicator 20 the maximum points and highest rating that the school district may receive is 89 points, B = Above Standard
Achievement.)
Ceiling Passed
Last
Updated: 6/8/2021 4:27:15 PM
FORMULA
Field Value
Board Property Value Discussion true @
RESULT DETERMINATION REFERENCE

CEILING DETERMINATION

This indicator will be considered PASSED for the Ceiling if the school board discussed property values at a meeting within 120 days before the district adopted its budget.
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GLOSSARY

Accounting: A standard school fiscal accounting system must be adopted and installed by the board
of trustees of each school district. The accounting system must conform to generally accepted
accounting principles. This accounting system must also meet at least the minimum requirements
prescribed by the state board of education, subject to review and comment by the state auditor.

Ad Valorem Property Tax: Literally, the term means “according to value.” Ad valorem taxes are
based on a fixed proportion of the value of the property with respect to which the tax is assessed.
General property taxes are almost invariably of this type. Ad valorem property taxes are based on
ownership of the property, and are payable regardless of whether the property is used or not and
whether it generates income for the owner (although these factors may affect the assessed value).

Adopted Tax Rate: The tax rate set by the school district to meet its legally adopted budget for a
specific calendar year.

All Funds: A school district’s accounting system is organized and operated on a fund basis where
each fund is a separate fiscal entity in the school district much the same as various corporate
subsidiaries are fiscally separate in private enterprise. All Funds refers to the combined total of all
the funds listed below:

* The General Fund

 Special Revenue Funds (Federal Programs, Federally Funded Shared Services, State

Programs, Shared State/Local Services, Local Programs)
* Debt Service Funds
* Capital Projects Funds

Assessed Valuation: A valuation set upon real property or other property by a government as a
basis for levying taxes.

Assigned Fund Balance: The assigned fund balance represents tentative plans for the future use of
financial resources. Assignments require executive management (if approved per board policy to
assign this responsibility to executive management) action to earmark fund balance for bona fide
purposes that will be fulfilled within a reasonable period of time. The assignment and dollar amount
for the assignment may be determined after the end of the fiscal year when final fund balance is
known.

Auditing: Accounting documents and records must be audited annually by an independent auditor.
TEA is charged with review of the independent audit of the local education agencies.

Beginning Fund Balance: The fund balance on the first day of a new fiscal year. For most school
districts this is equivalent to the fund balance at the end of the previous fiscal year.

Budget: The projected financial data for the current school year. Budget data are collected for the
General Fund, Food Service Fund, and Debt Service Fund.
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Budgeting: Not later than June 20 of each year, the superintendent (or designee) must prepare a
budget for the school district if the fiscal year begins on July 1. (For those districts with fiscal years
beginning September 1, this date would be August 20.) The legal requirements for funds to be
budgeted are included in the Budgeting module of the TEA Resource Guide. The budget must be
adopted before expenditures can be made, and this adoption must be prior to the setting of the tax
rate for the budget year. The budget must be itemized in detail according to classification and
purpose of expenditure, and must be prepared according to the rules and regulations established by
the state board of education. The adopted budget, as necessarily amended, shall be filed with TEA
through the Public Education Information Management System (PEIMS) as of the date prescribed
by TEA.

Capital Outlay: This term is used as both a Function and an Object. Expenditures for land,
buildings, and equipment are covered under the object, Capital Outlay. The amount spent on
acquisitions, construction, or major renovation of school district facilities are reported under the
function, Capital Outlay.

Capital Project Funds: Fund type used to account for financial resources to be used for the
acquisition or construction of major capital facilities.

Cash: The term, as used in connection with cash flows reporting, includes not only currency on
hand, but also demand deposits with banks or other financial institutions. Cash also includes
deposits in other kinds of accounts or cash management pools that have the general characteristics
of demand deposit accounts in that the governmental enterprise may deposit additional cash at any
time and also effectively may withdraw cash at any time without prior notice or penalty.

Chapter 41: Resources are recovered for the purpose of sharing them with low-wealth districts.
Districts that are subject to the provisions of Chapter 41 must make a choice among several options
in order to reduce their property wealth and share financial resources.

Committed Fund Balance: The committed fund balance represents constraints made by the board
of trustees for planned future use of financial resources through a resolution by the board, for various
specified purposes including commitments of fund balance earned through campus activity fund
activities. Commitments are to be made as to purpose prior to the end of the fiscal year. The dollar
amount for the commitment may be determined after the end of the fiscal year when final fund
balance is known.

Comptroller Certified Property Value: The District’s total taxable property value as certified by
the Comptroller’s Property Tax Division (Comptroller Valuation) and used for state funding
purposes.

Days of Cash on Hand: The number of days the school district can disburse funds for its operating
expenditures without receiving any new revenues.
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Debt Service: The function, Debt Service, is a major functional area that is used for expenditures
that are used for the payment of debt principal and interest. Expenditures that are for the retirement
of general obligation bonds, capital lease principal, and other debt, related debt service fees, and for
all debt interest fall under this function. The object, Debt Service, covers all expenditures for debt
service.

Debt Service Fund: Governmental fund type used to account for the accumulation of resources for,
and the payment of, general long-term debt principal and interest.

Debt Service Coverage Ratio: This ratio measures an organization’s ability to make debt principal
and interest payments that will become due during the year.

Deferred Revenue: Resource inflows that do not yet meet the criteria for revenue recognition.
Unearned amounts are always reported as deferred revenue. In governmental funds, earned amounts
also are reported as deferred revenue until they are available to liquidate liabilities of the current
period.

Effective Tax Rate: Represents the tax rate which generates the same revenue as in the previous
year, using current year property values.

Ending Fund Balance: The amount of unencumbered surplus fund balance reported by the District
at the end of the specified fiscal year. For most school districts, this will be equivalent to the fund
balance at the beginning of the next fiscal year.

Excess (Deficiency): Represents receivables due (excess) or owed (deficiency) at the end of the
fiscal year.

Existing Debt Allotment (EDA): Is the amount of state funds to be allocated to the District for
assistance with existing bonded indebtedness.

Federal Revenues: Revenues paid either directly to the District or indirectly through a local or state
government entity for federally-subsidized programs including the School Breakfast Program,
National School Lunch Program, and School Health and Related Services Program.

Fiscal Year: A period of 12 consecutive months legislatively selected as a basis for annual financial
reporting, planning, and budgeting. The fiscal year may run September 1 through August 31 or July
1 through June 30.

Foundation School Program (FSP) Status: The shared financial arrangement between the state
and the school district, where property taxes are blended with revenues from the state to cover the
cost of basic and mandated programs. The nature of this arrangement falls in one of the following
status categories: Regular, Special Statutory, State Administered, Education Service Center, or
Open Enrollment Charter School District.

FTE: Full-Time Equivalent (FTE) measures the extent to which one individual or student occupies

a full-time position or provides instruction, e.g., a person who works four hours a day or a student
that attends a half of a day represents a .5 FTE.
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Function: Function codes identify the expenditures of an operational area or a group of related
activities. For example, in order to provide the appropriate atmosphere for learning, school districts
transport students to school, teach students, feed students and provide health services. Each of these
activities is a function. The major functional areas are:

* Instruction and Instructional-Related Services

» Instructional and School Leadership

« Support Services - Student

* Administrative Support Services

« Support Services - Non-Student Based

* Ancillary Services

* Debt Service

* Capital Outlay

« Intergovernmental Charges

Fund Balance: The difference between assets and liabilities reported in a governmental fund.

General Administration: The amount spent on managing or governing the school district as an
overall entity.

General Fund: This fund finances the fundamental operations of the District in partnership with
the community. All revenues and expenditures not accounted for by other funds are included. This
is a budgeted fund and any fund balances are considered resources available for current operations.

&S Tax Rate: The tax rate calculated to provide the revenues needed to cover Interest and Sinking
(1&S) (also referred to as Debt Service). 1&S includes the interest and principal on bonds and other
debt secured by property tax revenues.

Incremental Costs: The amount spent by a school district with excess wealth per Weighted
Average Daily Attendance (WADA) on the purchase of attendance credits either from the state or
from other school district(s).

Instruction: The amount spent on direct classroom instruction and other activities that deliver,
enhance or direct the delivery of learning situations to students regardless of location or medium.

Instructional Facilities Allotment (IFA): State Aid provides assistance to school districts in
making debt service payments on qualifying bonds and lease-purchase agreements. Proceeds must
be used for the construction or renovation of an instructional facility.

Intergovernmental Charges: “Intergovernmental” is a classification used when one governmental
unit transfers resources to another. In particular, when a Revenue Sharing District purchases WADA
or where one school district pays another school district to educate transfer students.

Investments in Capital Assets, Net of Related Debt: One of three components of net position that
must be reported in both government-wide and proprietary fund financial statements. Related debt,
for this purpose, includes the outstanding balances of any bonds, mortgages, notes, or other
borrowings that are attributable to the acquisition, construction, or improvement of capital assets of
the government.
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Local & Intermediate Revenues: All revenues from local taxes and other local and intermediate
revenues. For specifics, see the definitions for Local Tax and Other Local & Intermediate Revenues.

Local Tax: This is all revenues from local real and personal property taxes, including recaptured
funds from 1) Contracted Instructional Services Between Public Schools and 2) Incremental Costs
associated with Chapter 41 of the Texas Education Code.

M&O Tax Rate: The tax rate calculated to provide the revenues needed to cover Maintenance &
Operations (M&O). M&O includes such things as salaries, utilities, and day-to-day operations.

Modified Opinion: Term used in connection with financial auditing. A modification of the
independent auditor’s report means there exists one or more specific exceptions to the auditor’s
general assertion that the district’s financial statements present fairly the financial information
contained therein according to generally accepted accounting principles.

Nonspendable Fund Balance: The portion of fund balance that is in non-liquid form, including
inventories, prepaid items, deferred expenditures, long-term receivables and encumbrances (if
significant). Nonspendable fund balance may also be in the form of an endowment fund balance that
is required to remain intact.

Object: An object is the highest level of accounting classification used to identify either the
transaction posted or the source to which the associated monies are related. Each object is assigned
a code that identifies in which of the following major object groupings it belongs:

* Assets

* Liabilities

» Fund Balances

* Revenue

» Expenditures/Expenses

« Other Resources/Nonoperating Revenue/Residual Equity Transfers In

» Other Uses/Nonoperating Revenue/Residual Equity Transfers Out

Operating Expenditures: A wide variety of expenditures necessary to a district’s operations fall
into this category with the largest portion going to payroll and related employee benefits and the
purchase of goods and services.

Operating Expenditures/Student: Total operating expenditures divided by the total number of
enrolled students.

Operating Revenues and Expenses: Term used in connection with the proprietary fund statement
of revenues, expenses, and changes in net position. The term is not defined as such in the
authoritative accounting and financial reporting standards, although financial statement preparers
are advised to consider the definition of operating activities for cash flows reporting in establishing
their own definition.
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Other Local & Intermediate Revenues: All local and intermediate revenues NOT from local real
and personal property taxes including:

» Revenues Realized as a Result of Services Rendered to Other School Districts

e Tuition and Fees

* Rental payments, interest, investment income

« Sale of food and revenues from athletic and extra/co-curricular activities

 Revenues from counties, municipalities, utility districts, etc.

Other Operating Costs: Expenditures necessary for the operation of the school district that are
NOT covered by Payroll Costs, Professional and Contracted Services, Supplies and Materials, Debt
Services, and Capital Outlay fall into this category and include travel, insurance and bonding costs,
election costs, and depreciation.

Other Resources: Non-operating revenues received, sale of property, bonds issued or residual
equity transfers in.

Payments for Shared Services Arrangements: Payments made either from a member district to
a fiscal agent or payments from a fiscal agent to a member district as part of a Shared Services
Arrangement (SSA). The most common types of SSAs relate to special education services, adult
education services, and activities funded by the Elementary and Secondary Education Act (ESEA).

Payroll: Payroll costs include the gross salaries or wages and benefit costs for services or tasks
performed by employees at the general direction of the school district. (NOTE: Payroll amounts do
not include salaries for contract workers employed by outsource companies, e.g., for child nutrition
and maintenance. Therefore, this figure will vary significantly between districts and campuses that
use contract workers and those that do not.)

PEIMS: Public Education Information Management System, a state-wide data management system
for public education information in the State of Texas. One of the basic goals of PEIMS, as adopted
by the State Board of Education in 1986, is to improve education practices of local school districts.
PEIMS is a major improvement over previous information sources gathered from aggregated data
available on paper reports. School districts submit their data via standardized computer files. These
are defined in a yearly publication, the PEIMS Data Standards.

Plant Maintenance & Operations: The amount spent on the maintenance and operation of the
physical plant and grounds and for warehousing.

Property/Refined ADA: The District’s Comptroller Property Value divided by its total Refined
Average Daily Attendance (RADA).

Property/WADA: The district’s Comptroller Property Value divided by its total WADA.
Refined ADA: Refined Average Daily Attendance (also called RADA) is based on the number of

days of instruction in the school year. The aggregate eligible day’s attendance is divided by the
number of days of instruction to compute the refined average daily attendance.
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Restricted Fund Balance: This is the portion of fund balance that has externally enforceable
constraints made by outside parties

Revenues: Any increase in a school district’s financial resources from property taxes, foundation
fund entitlements, user charges, grants, and other sources. Revenues fall into the three broad sources
of revenues: Local & Intermediate, State, and Federal.

Rollback Tax Rate: Provides the District with approximately the same amount of tax revenue it
received the previous year for day-to-day operations plus a cushion, and sufficient funds to pay its
debts in the coming year. For school districts, the cushion is six cents per $100 of property value.
The rollback rate is that rate which is necessary to generate the same amount of state and local funds
per WADA as was available to the District in the preceding school year, using estimated WADA
for the upcoming year, plus six cents, plus the current year’s debt rate. If the District adopts a tax
rate in excess of the calculated rollback rate, it results in an automatic election.

School Year: The twelve months beginning July 1 of one year and ending June 30 of the following
year or beginning September 1 and ending August 31. Districts now have two options.

Special Revenue Fund: A governmental fund type used to account for the proceeds of specific
revenue sources (other than for major capital projects) that are legally restricted to expenditures for
specified purposes.

State Revenues: Revenues realized from the TEA, other state agencies, shared services
arrangements, or allocated on the basis of state laws relating to the Foundation School Program Act.

Unassigned Fund Balances: Available expendable financial resources in a governmental fund that
are not the object of tentative management plans (i.e., committed or assigned). One primary
criterion of rating agencies for school bonds is the relative amount of unassigned fund balance. Bond
rating agencies view unassigned fund balances as a reflection of the financial strength of school
districts and show concern when district fund balances decrease.

Unmodified Opinion: Term used in connection with financial auditing. An unmodified independent
auditor’s opinion means there are no stated exceptions to the auditor’s general assertion that the
district’s financial statements present fairly the financial information contained according to
generally accepted accounting principles.

Unrestricted Net Position Balance: Unrestricted net position balance refers to the portion of total
net position that is neither invested in capital assets nor restricted.

WADA: Weighted Average Daily Attendance (WADA) is used to measure the extent students are
participating in special programs. The concept of WADA in effect converts all of a school district’s
students with their different weights to a calculated number of regular students required to raise the
same amount of revenue. The greater the number of students eligible for special entitlements, the
greater a school district’s WADA will be.

Wealth Equalization Transfer: The amount budgeted by districts for the cost of reducing their
property wealth to the required equalized wealth level (sometimes referred to as Robin Hood Funds).
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, November 18, 2021

Agenda Item: Consider Approval of Minutes of Regular and Called Board Meetings
Purpose (this meeting): [ Discussion Item/Report Only Action Requested
Administrator Responsible: Bruce Gearing

Attachments: 10/07/21 Regular Meeting Minutes

10/21/21 Regular Meeting Minutes

Background Information:
Board meeting minutes are attached for your review.

Administrative Recommendation:
Administration recommends approval of minutes as presented.

Sample Motion:
I move the Board approve the minutes of October 7 and 21, 2021, as presented.

LEANDER® “iSD
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Minutes of Regular Meeting

The Board of Trustees
Leander Independent School District

STATE OF TEXAS
COUNTY OF WILLIAMSON

A meeting of the Board of Trustees of the Leander Independent School District was held on Thursday,
October 7, 2021, beginning at 6:16 PM in the LEO Conference Center, 300 S. West Dr., Leander, TX
78641. The following members were present: Trish Bode, Gloria Gonzales-Dholakia, Elexis Grimes,
Aaron Johnson, Christine Mauer and Anna Smith. Jim MacKay as absent.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OPENING CEREMONY

A. Pledge of Allegiance

B. Moment of Silence
3. RECOGNITION

A. Spotlight on Learning: Grandview Hills Elementary

4. CITIZEN COMMENTS
Twenty-three citizens addressed the Board of Trustees.

5. BOARD VACANCY
A. Consider Appointment to Board Vacancy

I move to appoint Sade Fashokun to Place 5 on the Board of Trustees until the next Trustee
Election in November 2022. This motion, made by Anna Smith and seconded by Christine
Mauer, passed Oath of Office, pass four in favor, one opposed (Aaron Johnson) and one
abstained (Elexis Grimes).

B. Oath of Office
No action was taken.
6. COMMUNICATIONS / ANNOUNCEMENTS
A. Superintendent Remarks
B. Board Member Remarks
1. Committee Updates
2. Board Learning Update
7. SUPERINTENDENT'S REPORT

A. COVID Update
Page 1 of 3



B.

Enrollment and Attendance Update

C. Vision/Learning
8. DISCUSSION/ACTION ITEMS

A.

B.

C.

STUDENT EXPERIENCE
1. State Accountability Report 2020-2021
GOVERNANCE

1. Board Self-Assessment Based on State Board of Education Framework for School Board
Development

2. Consider Approval of the Board of Trustees Operating Procedures
No action was taken.
OPERATIONS
1. Report on Purchasing and Procurement: District Practices and Procedures
2. Report on School Naming Charter Process for Elementary #29
3. Review of Guaranteed Maximum Price #3 for Elementary #29

4. General Construction Update

9. CLOSED SESSION

First Closed Session:

The Board of Trustees went into Closed Session at 7:47 PM after the Board President announced
the right to do so under Texas Government Code 551.074: deliberation regarding resignations,
terminations, employment, reassignments, duties, and evaluation of personnel and public officers.

The Board of Trustees returned to open session at 8:31 PM.

Second Closed Session:

The Board of Trustees went into Closed Session at 9:33 PM after the Board President announced
the right to do so under Texas Government Code 551.074: deliberation regarding resignations,
terminations, employment, reassignments, duties, and evaluation of personnel and public officers.

The Board of Trustees returned to open session at 11:34 PM.
Third Closed Session:

The Board of Trustees went into Closed Session at 12:36 AM on October 8, 2021, after the Board
President announced the right to do so under

A.

B.

Texas Government Code 551.071: consultation with attorney regarding, pending or
contemplated litigation, and/or attorney client privileged matter

Texas Government Code 551.074: deliberation regarding resignations, terminations,
employment, reassignments, duties, and evaluation of personnel and public officers

Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed

Texas Government Code 551.074: deliberation and consideration of employment of
Elementary 29 Principal
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E. Texas Government Code 551.074: deliberation and consideration of employment of Area

Superintendent

The Board of Trustees returned to Open Session at 1:03 AM on Friday, October 8, 2021.
10. ACTION PURSUANT TO CLOSED SESSION

A. Consider Approval of Teacher and Administrator Contracts

I move that the Board of Trustees accept the recommendation(s) for administrator
probationary employment contract for personnel addition(s) as presented, in accordance
with the salary scale, policies and contract of Leander Independent School District for the
2021-22 school year. This motion, made by Anna Smith and seconded by Christine Mauer,
passed unanimously.

I move that the Board of Trustees accept the recommendation(s) for teacher employment
contract for personnel addition(s) as presented, in accordance with the salary scale, policies
and contract of Leander Independent School District for the 2021-22 school year. This
motion, made by Anna Smith and seconded by Christine Mauer, passed unanimously.

Consider Employment of Elementary 29 Principal

I move that the Board of Trustees accept the recommendation(s) of Lara Labbe-Maginel for
Principal at Elem Campus #29 1 year term employment contract for personnel addition(s) as
presented, in accordance with the salary scale, policies and contract of Leander Independent
School District for the 2021-22 school year. This motion, made by Anna Smith and seconded
by Christine Mauer, passed unanimously.

Consider Employment of Area Superintendent

No action was taken.

11. BOARD MEETING DEBRIEF
12. ADJOURNMENT

THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE
MEETING.

Time: 1:04 AM on Friday, October 8, 2021

These minutes were read and approved by the Board of Trustees on the 18" day of November 2021.

President

Secretary

Copies of Board information referred to are attached to the official minutes or filed in the office indicated.
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Minutes of Regular Meeting

The Board of Trustees
Leander Independent School District

STATE OF TEXAS
COUNTY OF WILLIAMSON

A meeting of the Board of Trustees of the Leander Independent School District was held on Thursday,
October 21, 2021, beginning at 6:19 PM in the LEO Conference Center, 300 S. West Dr., Leander, TX
78641. The following members were present: Trish Bode, Gloria Gonzales-Dholakia, Elexis Grimes,
Aaron Johnson, Sade Fashokun, Christine Mauer and Anna Smith.

l.
2.
3.

CALL TO ORDER AND DECLARATION OF QUORUM
OATH OF OFFICE (for Sade Fashokun)

OPENING CEREMONY

A. Pledge of Allegiance

B. Moment of Silence

RECOGNITION

A. Spotlight on Learning: Cedar Park Middle School
COMMUNICATIONS / ANNOUNCEMENTS

A. Superintendent Remarks

B. Board Member Remarks

CITIZEN COMMENTS
Seventeen Citizens addressed the Board of Trustees

CONSENT AGENDA

I move the Board approve the Consent Agenda items as presented. This motion, made by Gloria
Gonzales-Dholakia and seconded by Anna Smith, passed with six in favor and one abstained
(Sade Fashokun).

A. Consider Approval of Minutes of Regular and Called Board Meetings

B. Consider Approval of Budget Amendment

C. Consider Approval of Remote Conferencing/Remote Homebound Waivers
D. Consider Approval of Class Size Waivers

SUPERINTENDENT'S REPORT

A. COVID Update

B. Enrollment and Attendance Report

C. Vision/Learning
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9. DISCUSSION/ACTION ITEMS
A. STUDENT EXPERIENCE

1.
2.
3.

House Bill 3: Proficiency Plans and Goals Update
Universal Screener Baseline Data and Early Reading Instruments Report
COPIA Report Update

B. GOVERNANCE

1.
2.

Legislative Update
Consider Approval of the Board of Trustees Operating Procedures
No action was taken.

Review and Consider Changes to Board Member Representation on Administrative
Committees and Other Boards

Strategic Planning Discussion
Annual Announcement Regarding Continuing Education of Board Members
The Board President read the following announcement:

Under State Board of Education Rule, completing required continuing education each
year of service is a basic obligation and expectation of any sitting board member. Last
year, due to the COVID-19 pandemic, Commissioner Mike Morath temporarily waived
board training requirements in Texas Education Code section 11.159 and 19 Texas
Administrative Code section 61.1 until January 31, 2021. This temporary suspension
period provided trustees additional time to complete their continuing education
requirements. Although an announcement regarding continuing education of Board
members was not required in 2020, trustees remained responsible for completing their
continuing education requirements. This announcement covers both the November
2019 through October 2020, and the November 2020 through October 2021 reporting
periods.

As Board President, | am required to announce the name of each member who has
completed, exceeded, or is deficient in meeting the required continuing education.

The requirements for training are measured as of the first anniversary of the date of
the trustee’s election or appointment or two-year anniversary of his or her previous
training, as applicable.

There are seven training areas for board member continuing education:

Local District Orientation (for first-year board members)

Orientation to the Texas Education Code (for first-year board members)
Post-Legislative Update to the Texas Education Code

Team Building

Additional Continuing Education

Evaluating Student Academic Performance and Setting Goals (required every 2
years)

SO A LNR
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7. ldentifying and Reporting Abuse, Trafficking, and Other Maltreatment of Children
(required every 2 years)

The following first-year board members completed the local district orientation
training for the 2020-2021 reporting period: Christine Mauer and Anna Smith. There
were no first-year board members for the 2019-2020 reporting period.

The following first-year board members completed the orientation to the Texas
Education Code training for the 2020-2021 reporting period: Christine Mauer and Anna
Smith. There were no first-year board members for the 2019-2020 reporting period.

The following board members completed Post-Legislative Update to the Texas
Education Code (87" Legislative Session) training for the 2020-2021 reporting period:
Trish Bode, Gloria-Gonzales-Dholakia, Elexis Grimes, Aaron Johnson, Christine Mauer,
and Anna Smith. This training was not required during the 2019-2020 reporting
period.

The following board members completed the annual team-building training:

e Forthe 2019/2020 reporting period: Trish Bode, Gloria-Gonzales-Dholakia, Elexis
Grimes, Aaron Johnson. During this period, Christine Mauer and Anna Smith were
not members of the board.

e For the 2020/2021 reporting period: Trish Bode, Gloria-Gonzales-Dholakia, Elexis
Grimes, Aaron Johnson, Christine Mauer, and Anna Smith.

The following board members completed the additional continuing education training

requirements:

® Forthe 2019-2020 reporting period: Trish Bode, Gloria-Gonzales-Dholakia, Elexis
Grimes, Aaron Johnson. During this period, Christine Mauer and Anna Smith were
not members of the board.

e Forthe 2020-2021 reporting period: Trish Bode, Gloria-Gonzales-Dholakia, Elexis
Grimes, Aaron Johnson, Christine Mauer, and Anna Smith.

The following board members completed the biennial training on evaluating student

academic performance and setting goals:

e Forthe 2019-2020 reporting period: No board members were required to take this
training

e Forthe 2020-2021 reporting period: Trish Bode, Gloria-Gonzales-Dholakia, Elexis
Grimes, Aaron Johnson, Christine Mauer, and Anna Smith.

The following board members completed the biennial training on identifying and

reporting abuse and trafficking:

e Forthe 2019-2020 reporting period: Trish Bode, Gloria-Gonzales-Dholakia, Elexis
Grimes, Aaron Johnson.

® Forthe 2020-2021 reporting period: Christine Mauer, and Anna Smith.

The following board members exceeded the required amount of continuing education

training:

® Forthe 2019-2020 reporting period: Trish Bode, Gloria-Gonzales-Dholakia, Elexis
Grimes, Aaron Johnson. During this period, Christine Mauer and Anna Smith were
not members of the board.
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e Forthe 2020-2021 reporting period: Trish Bode, Gloria-Gonzales-Dholakia, Elexis
Grimes, Aaron Johnson, Christine Mauer, and Anna Smith.

C. OPERATIONS

1. Consider Approval of 2021-2022 School Health Advisory Committee Membership
Recommendations

I move that the Board of Trustees approve the recommended members for the 2021-2022
Student Health Advisory Committee with the addition of Board member Aaron Johnson.
This motion was made by Anna Smith and seconded by Elexis Grimes.

Amendment: [ move that the Board members who have not submitted names provide
names before the November 4th Board Meeting. This amendment, made by Gloria
Gonzales-Dholakia and seconded by Elexis Grimes, passed six in favor, one opposed
(Aaron Johnson).

The amended motion passed six in favor, one opposed (Aaron Johnson).
2. Internal Audit Department Quarterly Report
3. Consider Approval of Guaranteed Maximum Price #3 for Elementary #29

1 move that the Board approve GMP #3 in the amount of 3500,000 for Elementary #29.
This motion, made by Christine Mauer and seconded by Anna Smith, passed
unanimously.

4. Annual Investment Report
5. Consider Approval of a Resolution Adopting Investment Policy and Investment Strategy

I move that the Board of Trustees approve a Resolution adopting investment policy and
investment strategy as presented, reflecting no changes to policy. This motion, made by
Elexis Grimes and seconded by Anna Smith, passed unanimously.

6. Consider Approval of a Resolution Approving List of Authorized Brokers/Dealers and a
Resolution Approving List of Authorized Providers of Investment Training

1 move that the Board of Trustees approve a Resolution Approving List of Authorized
Brokers/Dealers and a Resolution Approving List of Authorized Providers of Investment
Training. This motion, made by Anna Smith and seconded by Christine Mauer, passed
unanimously.

7. Business and Finance Monthly Reports
a. Monthly Bond Status Report
b. Monthly Financial Report
c. Monthly Investment Report
d. Monthly Tax Collection Report
10. CLOSED SESSION

The Board of Trustees went into Closed Session at 12:05 AM on Friday, October 22, 2021, after
the Board President announced the right to do so under:

A. Texas Government Code 551.071: Consultation with attorney regarding pending or
contemplated litigation, and/or attorney client privileged matter
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B. Texas Government Code 551.074: Personnel - deliberate the appointment, employment,
evaluation, reassignment, duties of a public officer or employee

C. Texas Government Code 551.0821: deliberation regarding matters whereby personally
identifiable information regarding one or more students will be disclosed

D. Texas Government Code 551.076: deliberation regarding internal security audit and
discussion with Chief Audit Executive

E. Texas Government Code 551.074: deliberation and consideration of employment Area
Superintendent

The Board returned to Open Session at 12:58 AM on Friday, October 22, 2021.
11. ACTION PURSUANT TO CLOSED SESSION
A. Consider Approval of Teacher and Administrator Contracts

I move that the Board of Trustees accept the recommendation(s) for teacher employment contract
for personnel addition(s) as presented, in accordance with the salary scale, policies and contract
of Leander Independent School District for the 2021-22 school year. This motion, made by Anna
Smith and seconded by Gloria Gonzales-Dholakia, passed unanimously.

B. Consider Employment of Area Superintendent

I move that the Board of Trustees accept the recommendation(s) of Angela Hodges for School
Improvement Area Superintendent 1 year probationary employment contract for personnel
addition(s) as presented, in accordance with the salary scale, policies and contract of Leander
Independent School District for the 2021-22 school year. This motion, made by Anna Smith and
seconded by Gloria Gonzales-Dholakia, passed unanimously.

12. BOARD MEETING DEBRIEF
13. ADJOURNMENT

THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE
MEETING.

Time: 12:59 AM on Friday, October 22, 2021.

These minutes were read and approved by the Board of Trustees on the 18" day of November 2021.

President Secretary

Copies of Board information referred to are attached to the official minutes or filed in the office indicated.
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Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, November 18, 2021

Agenda Item: Consider Approval of Budget Amendments

Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Elaine Cogburn

Attachments: Monthly Budget Amendments

Background Information:
The Board of Trustees adopted the 2021-2022 budget on June 17, 2021. Budgets for the General Operating Fund,

Child Nutrition Fund, and Debt Service Fund were included in the official district budget. Budgets are prepared and
approved at fund and function levels to comply with the state’s required level of control.

Budget amendments are necessary throughout the year to realign funds. Realignment of funds will increase and/or
decrease various function levels within the budget. All necessary budget amendments that change the function level
should be formally approved by the Board of Trustees and recorded in Board minutes. Budget amendments increasing
or decreasing revenues and/or expenditures also require formal Board approval.

The attached documents summarize the effect of budget transfers and amendments and the details of the changes
being proposed. Submitted for approval are the budget revisions/amendments requested by various campuses and
departments through November 9, 2021.

The amendments presented this month for the General Operating Fund (Fund 199) are as follows:

o Increase of $142,932 to revenue and expenditure budgets in Fund 199 to cover hail damage to district
vehicles that occurred in spring 2021. The increase to estimated revenue and expenditures has no
impact on the total operating deficit/surplus.

e Increase of $230,665 to revenue and expenditure budgets in Fund 199 for the sale of surplus Apple
MacBooks and the purchase of new devices. The increase to estimated revenue and expenditures has
no impact on the total operating deficit/surplus.

o Transfers among functions with no impact on the total operating deficit/surplus in Fund 199.
Transfers include a large amount correcting the distribution of insurance premiums paid to TASB
between Functions 51 and 52.

e There are no transfers in Funds 181, 196 and 197.

There are no amendments to the Child Nutrition Service Fund and Debt Service Fund.
Administrative Recommendation:

The administration recommends that the Board of Trustees approve the budget transfers and amendments to the 2021-
2022 budget, as presented.

Sample Motion:
I move that the Board of Trustees approve the budget transfers and amendments to the 2021-2022 budget, as

presented.

LEANDERZEISD



Leander Independent School District
General Fund - Fund 199

Budget Amendments/Transfers

As of November 9, 2021

2021-2022 Previously Proposed Proposed
Original Amended Amendments Amended
Budget Budget 11/09/21 Budget
Revenues:
Local Sources S 289,960,319 S 290,048,194 S 373,597 S 290,421,791
State Sources 75,311,700 76,888,218 - 76,888,218
Federal Sources 3,265,000 3,301,900 - 3,301,900
TOTAL REVENUES $ 368,537,019 S 370,238,312 S 373,597 $ 370,611,909
Expenditures:
Function 11 - Instruction S 241,472,095 S 243,570,260 S 202,865 S 243,773,125
Function 12 - Instructional Resources & Media 4,708,224 4,946,262 - 4,946,262
Function 13 - Staff Development 8,326,459 8,495,044 26,844 8,521,888
Function 21 - Instructional Administration 4,540,279 4,119,336 (1,400) 4,117,936
Function 23 - School Administration 21,818,497 21,994,926 2,369 21,997,295
Function 31 - Guidance & Counseling 19,762,402 19,927,601 2,902 19,930,503
Function 32 - Social Services 1,385,752 1,475,509 - 1,475,509
Function 33 - Health Services 3,669,546 3,701,419 - 3,701,419
Function 34 - Student Transportation 13,640,335 13,820,243 270,322 14,090,565
Function 35 - Food Services 49,517 80,260 - 80,260
Function 36 - Co-Curricular Activities 12,036,262 12,383,885 3,608 12,387,493
Function 41 - General Administration 9,143,130 9,290,466 - 9,290,466
Function 51 - Plant Maintenance & Operations 30,324,169 33,011,990 1,202,126 34,214,116
Function 52 - Security 3,783,798 3,830,476 (1,344,439) 2,486,037
Function 53 - Data Processing 8,264,103 8,329,499 - 8,329,499
Function 61 - Community Services 1,932,591 2,010,224 (2,600) 2,007,624
Function 71 - Debt Service 100,000 100,000 11,000 111,000
Function 81 - Capital Outlay - - - -
Function 91 - Contracted Instruction Services - - - -
Function 95 - JJAEP 245,000 245,000 - 245,000
Function 99 - Other Intergovernmental Charges 2,363,466 2,363,466 - 2,363,466
TOTAL ALL EXPENDITURES $ 387,565,625 $ 393,695,865 S 373,597 S 394,069,462
Excess/(Deficiency) of
Revenues vs. Expenditures $ (19,028,606) S  (23,457,553) S - $ (23,457,553)
Other Financing Sources/Uses
Sale of Assets S 20,000 S 20,000 S - S 20,000
Transfer Out - Other (50,000) (50,000) - (50,000)
Transfer Out - Healthcare (6,300,000) (6,300,000) - (6,300,000)
Transfer Out - Healthcare Additional Contribution - - - -
Other Uses - Settlements (192,700) (192,700) - (192,700)
Total Other Financing Sources/Uses S (6,522,700) S (6,522,700) S - S (6,522,700)
Net Increase/(Decrease) in Fund Balance $ (25,551,306) S (29,980,253) $ - $  (29,980,253)
Beginning Fund Balance for Fund 195 (moving to Fund 695) 5,020,135 5,020,135 - 5,020,135
Beginning Fund Balance for Fund 196 1,458,382 1,458,382 1,458,382
Beginning Fund Balance for Fund 197 (27,129,545) (27,129,545) (27,129,545)
Beginning Fund Balance for Fund 199 211,124,506 211,124,506 211,124,506
*Total Beginning Fund Balance of Fund 19X S 190,473,477 S 190,473,477 S 190,473,477
Net Operating Results - All General Fund 19X (25,551,306) (29,980,253) (29,980,253)
Projected Ending Fund Balance S 164,922,171 S 160,493,224 S 160,493,224

*Unaudited; subject to change based on 20-21 operations



Leander Independent School District
General Fund - Fund 199
Summary of Budget Transfers/Amendments

As of November 9, 2021
REVENUES:
Offset
Ref # Function Organization Amount # Description
57XX 726 34,36,51 000 373,597 TASB Hail Insurance/Sale proceeds laptops
58XX
59XX
TOTAL REVENUES S 373,597
Other Resources
Offset
Ref # Function Organization Amount Description
TOTAL TRANSFERS IN S -
EXPENDITURES:
Function 11 - Instruction
Offset
Ref # Function Organization Amount Description
1370 00 915 230,665 Sale proceeds laptops
3 13 005 (150)  Campus/Department request to move funds
12 23 042 (149)  Campus/Department request to move funds
136 52 047 (100)  Campus/Department request to move funds
4 13 937 (600)  Campus/Department request to move funds
11 52 127 (60)  Campus/Department request to move funds
179 36 004 757 Campus/Department request to move funds
9 13 874 (26,000)  Campus/Department request to move funds
10 52 127 (148)  Campus/Department request to move funds
571 23 041 (1,350)  Campus/Department request to move funds
TOTAL FUNCTION 11 $ 202,865

Function 12 - Instructional Resources & Media
Offset

Ref # Function Organization

Amount

Description

TOTAL FUNCTION 12




Leander Independent School District
General Fund - Fund 199
Summary of Budget Transfers/Amendments
As of November 9, 2021

Function 13 - Staff Development

Offset
Ref # Function Organization Amount Description
3 11 005 150 Campus/Department request to move funds
4 11 937 600 Campus/Department request to move funds
14 23 127 (1,504)  Campus/Department request to move funds
9 11 874 26,000 Campus/Department request to move funds
8 31 874 792 Campus/Department request to move funds
263 31 005 (594)  Campus/Department request to move funds
597 21 937 1,400 Campus/Department request to move funds
TOTAL FUNCTION 13 26,844
Function 21 - Instructional Administration
Offset
Ref # Function Organization Amount Description
597 13 937 (1,400) Campus/Department request to move funds
TOTAL FUNCTION 21 (1,400)
Function 23 - School Administration
Offset
Ref # Function Organization Amount Description
2 52 005 (66)  Campus/Department request to move funds
12 11 042 149 Campus/Department request to move funds
13 52 045 (450)  Campus/Department request to move funds
7 52 104 (68)  Campus/Department request to move funds
14 13 127 1,504 Campus/Department request to move funds
6 51 049 (50) Campus/Department request to move funds
571 11 041 1,350 Campus/Department request to move funds
TOTAL FUNCTION 23 2,369
Function 31 - Guidance & Counseling
Offset
Ref # Function Organization Amount Description
8 13 874 (792) Campus/Department request to move funds
5 52,61 874 3,100 Campus/Department request to move funds
263 13 005 594 Campus/Department request to move funds
TOTAL FUNCTION 31 2,902
Function 32 - Social Services
Offset
Ref # Function Organization Amount Description

TOTAL FUNCTION 32




Leander Independent School District
General Fund - Fund 199
Summary of Budget Transfers/Amendments

As of November 9, 2021
Function 33 - Health Services
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 33 S -
Function 34 - Student Transportation
Offset
Ref # Function Organization Amount Description
726 00 911 120,307 TASB Hail Insurance proceeds
46 52 911 150,015 Correct distribution of Insurance Premiums
TOTAL FUNCTION 34 S 270,322
Function 35 - Food Services
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 35 S -
Function 36 - Co-Curricular Activities
Offset
Ref # Function Organization Amount Description
726 00 911 4,365 TASB Hail Insurance proceeds
179 11 004 (757) Campus/Department request to move funds
TOTAL FUNCTION 36 S 3,608
Function 41 - General Administration
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 41 S -

Function 51 - Plant Maintenance & Operations

Offset
Ref # Function Organization Amount Description
726 00 911 18,260 TASB Hail Insurance proceeds
46 52 911 1,194,816 Correct distribution of Insurance Premiums
6 23 049 50 Campus/Department request to move funds
353 71 919 (11,000) Campus/Department request to move funds

TOTAL FUNCTION 51 S 1,202,126




Leander Independent School District
General Fund - Fund 199
Summary of Budget Transfers/Amendments

As of November 9, 2021
Function 52 - Security
Offset
Ref # Function Organization Amount Description
2 23 005 66 Campus/Department request to move funds
13 23 045 450 Campus/Department request to move funds
7 23 104 68 Campus/Department request to move funds
46 34, 51 911 (1,344,831) Correct distribution of Insurance Premiums
136 11 047 100 Campus/Department request to move funds
11 11 127 60 Campus/Department request to move funds
5 31 874 (500) Campus/Department request to move funds
10 11 127 148 Campus/Department request to move funds
TOTAL FUNCTION 52 S (1,344,439)
Function 53 - Data Processing
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 53 S -
Function 61 - Community Services
Offset
Ref # Function Organization Amount Description
5 31 874 (2,600) Campus/Department request to move funds
TOTAL FUNCTION 61 S (2,600)
Function 71 - Debt Service
Offset
Ref # Function Organization Amount Description
353 51 999 11,000 Campus/Department request to move funds
TOTAL FUNCTION 71 S 11,000
Function 81 - Capital Outlay
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 81 S -
Function 91 - Contracted Instruction Services
Offset
Ref # Function Organization Amount Description

TOTAL FUNCTION 91 S -




Leander Independent School District
General Fund - Fund 199
Summary of Budget Transfers/Amendments

As of November 9, 2021
Function 95 - JJAEP
Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 95 S -

Function 99 - Other Intergovernmental Charges (TCAD/WCAD Tax Svc)

Offset
Ref # Function Organization Amount Description
TOTAL FUNCTION 99 S -
Transfers Out/Other Uses
Offset
Ref # Function Organization Amount Description
TOTAL TRANSFERS OUT S -
TOTAL EXPENDITURES S 373,597

INCREASE/(DECREASE) TO FUND BALANCE S -




Leander ISD Board Meeting Agenda ltem Information
Meeting Date: Thursday, November 18, 2021

Agenda Item: Consider Approval of Innovative Course Proposals

Purpose (this meeting): [ Discussion Item/Report Only X Action Requested
Administrator Responsible: Chrysta Carlin

Attachments: Innovated Course Proposals Course Descriptions

Background Information:
The Texas Education Agency (TEA) is using the innovative course process to add Career and Technical Education

Courses in areas of need identified in a recent Programs of Study review. With the approval of the local board of
trustees, school districts may offer any state-approved innovative course for state elective credit only. A district does
not need to apply to TEA in order to offer an approved innovative course. Innovative courses are approved to meet
certain endorsement requirements on the Foundation High School Program.

For the 2022-2023 school year administration is recommending Kinesiology II and Practicum in Entrepreneurship
for approval. As TEA continues to develop courses, we anticipate the need to bring additional courses to the board
over the next couple of years to fully finalize individual Programs of Study. It is important to note that fully developed
Programs of Study are critical for TEA accountability.

Administrative Recommendation:
The administration recommends that the Board approve the proposed list of innovative courses for the 2022-2023
school year.

Sample Motion:
I move that the Board approve the proposed list of innovative courses for the 2022-2023 school year.

LEANDERZSISD



Innovative Course Proposals for 2022-2023

Kinesiology I1

PEIMS Code: N1302115
Grade level(s): 11-12
Award of Credit: 1

The Kinesiology II course is designed to provide students an advanced level of knowledge, skills, and
understanding of body composition and the effect on health, nutritional needs of physically active
individuals, qualitative biomechanics, application of therapeutic modalities, appropriate rehabilitation
services, and aerobic training intensity programs. The course is designed to allow students to advance
their understanding of professional standards, employability skills, and ethical and legal standards.
Throughout this course, students explore the healthcare/exercise business model and gain an
understanding of therapeutic sports psychology. Students develop proper aerobic fitness programs and
rehabilitation programs. Kinesiology Il prepares students for an industry certification exam such as
Certified Personal Trainer.

Practicum in Entrepreneurship
PEIMS Code: N1303425
Grade level(s): 12

Award of Credit: 2

The Practicum in Entrepreneurship provides students the opportunity to apply classroom learnings and
experiences to real-world business problems and opportunities, while expanding their skill sets and
professional relationships as a real or simulated business owner versus the experience one would have as
an employee. Students will prepare for an entrepreneurial career in their area of interest in the career
cluster and build on and apply the knowledge and skills gained from courses taken in an array of career
areas. Practicum experiences occur in a paid or unpaid arrangement and a variety of locations appropriate
to the nature and level of the student's need for work-based learning experience. Students implement
personal and interpersonal skills to strengthen individual performance in the workplace and in society and
to make a successful transition to the workforce or postsecondary education. It is recommended that
students are paired with local business owners or employers in their specific industry program of study.
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