
Regular Meeting Agenda
Thursday, October 21, 2021

LEO Conference Center
300 S. West Dr.

Leander, TX 78641
6:15 PM

REVISED
During meetings of the Board of Trustees, we want to give our public access while providing a safe and secure environment. If 
you’re planning to attend the meeting, please review the meeting protocols designed to help manage health, safety, decorum 

and citizen comments.  The Board meeting protocols are available at https://bit.ly/3DHAR4v.

Note, the district has instituted a clear bag policy for members of the public at all Board meetings (see the link above 
for details).

  
Doors will open to the public at 5:30 PM.

Members of the public may access this meeting via live stream at https://youtu.be/95OQgzU7kf4.  Please note, this link will 
not be active until approximately 5 minutes before the scheduled meeting time.

Citizens wishing to address the Board of Trustees may do so in-person at the meeting location noted on the agenda. In order 
to address the Board, individuals must sign up between 4:30 and 6:00 PM on the day of the meeting. Individuals are 

encouraged to sign up online at https://bit.ly/3n1hcpc; however, hardcopy sign up forms will be available between 5:30 and 
6:00 PM at the meeting location.

The notice of this meeting was originally posted in compliance with the Texas Open Meetings Act on October 15, 2021 at 4:30 
PM.

A revised notice of this meeting (to add agenda item 9.B.5) was posted in compliance with the Texas Open Meetings Act on 
October 18, 2021 at 3:30 PM.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.  
Items do not have to be taken in the order shown on this meeting notice.  Unless removed from the consent 
agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER AND DECLARATION OF QUORUM
2. OATH OF OFFICE
3. OPENING CEREMONY

A. Pledge of Allegiance
B. Moment of Silence

4. RECOGNITION
A. Spotlight on Learning:  Cedar Park Middle School

5. COMMUNICATIONS / ANNOUNCEMENTS
A. Superintendent Remarks
B. Board Member Remarks

6. CITIZEN COMMENTS
(See the notes at the top of the agenda for instructions on how to sign up and details regarding 
speaking.)
7. CONSENT AGENDA

A. Consider Approval of Minutes of Regular and Called Board Meetings
B. Consider Approval of Budget Amendment

4
13

https://bit.ly/3DHAR4v
https://youtu.be/95OQgzU7kf4
https://bit.ly/3n1hcpc


C. Consider Approval of Remote Conferencing/Remote Homebound Waivers
D. Consider Approval of Class Size Waivers

8. SUPERINTENDENT'S REPORT
A. COVID Update
B. Enrollment and Attendance Report
C. Vision/Learning

9. DISCUSSION / ACTION ITEMS
A. STUDENT EXPERIENCE

1. House Bill 3: Proficiency Plans and Goals Update
2. Universal Screener Baseline Data and Early Reading Instruments Report 
3. COPIA Report Update

B. GOVERNANCE
1. Legislative Update
2. Consider Approval of the Board of Trustees Operating Procedures
3. Review and Consider Changes to Board Member Representation on 
Administrative Committees and Other Boards
4. Strategic Planning Discussion
5. Annual Announcement Regarding Continuing Education of Board Members

C. OPERATIONS
1. Consider Approval of 2021-2022 School Health Advisory Committee 
Membership Recommendations
2. Internal Audit Department Quarterly Report
3. Consider Approval of Guaranteed Maximum Price #3 for Elementary #29
4. Annual Investment Report
5. Consider Approval of a Resolution Adopting Investment Policy and 
Investment Strategy
6. Consider Approval of a Resolution Approving List of Authorized 
Brokers/Dealers and a Resolution Approving List of Authorized Providers of 
Investment Training
7. Business and Finance Monthly Reports

a. Monthly Bond Status Report
b. Monthly Financial Report
c. Monthly Investment Report
d. Monthly Tax Collection Report

10. CLOSED SESSION
A. Texas Government Code 551.071:  Consultation with attorney regarding pending or 
contemplated litigation, and/or attorney client privileged matter
B. Texas Government Code 551.074:  Personnel - deliberate the appointment, employment, 
evaluation, reassignment, duties of a public officer or employee
C. Texas Government Code 551.0821: deliberation regarding matters whereby personally 
identifiable information regarding one or more students will be disclosed
D. Texas Government Code 551.076: deliberation regarding internal security audit and 
discussion with Chief Audit Executive
E. Texas Government Code 551.074: deliberation and consideration of employment Area 
Superintendent

11. ACTION PURSUANT TO CLOSED SESSION
A. Consider Approval of Teacher and Administrator Contracts
B. Consider Employment of Area Superintendent

12. BOARD MEETING DEBRIEF
13. ADJOURNMENT

26
27
35

45



____________________________________________________________________________________
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D 
and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the presiding officer will 
publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will 
be taken in open meeting. [See BEC(LEGAL)]
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Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Thursday, October 21, 2021

Agenda Item: Consider Approval of Minutes of Regular and Called Board Meetings
Purpose (this meeting): ☐ Discussion Item/Report Only ☒ Action Requested
Administrator Responsible: Bruce Gearing
Attachments: 09/09/21 Regular Meeting Minutes

09/13/21 Special Meeting
09/30/21 Regular Meeting Minutes

Background Information:
Board meeting minutes are attached for your review.

Administrative Recommendation:
Administration recommends approval of minutes as presented.

Sample Motion:
I move the Board approve the minutes of September 9, 13, and 30, 2021, as presented.
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Minutes of Regular Meeting 
 
The Board of Trustees 
Leander Independent School District 
 
STATE OF TEXAS 
COUNTY OF WILLIAMSON 
 
 
A meeting of the Board of Trustees of the Leander Independent School District was held on Thursday, 
September 9, 2021, beginning at 6:15 PM in the LEO Conference Center, 300 S. West Dr., Leander, TX 
78641.  The following members were present: Trish Bode, Gloria Gonzales-Dholakia, Elexis Grimes, 
Aaron Johnson, Jim MacKay, Christine Mauer and Anna Smith. 
 

1. CALL TO ORDER AND DECLARATION OF QUORUM 
2. OPENING CEREMONY 

A. Pledge of Allegiance 
B. Moment of Silence 

3. COMMUNICATIONS / ANNOUNCEMENTS 
A. Superintendent Remarks 
B. Board Member Remarks 

1. Committee Updates 
4. CITIZEN COMMENTS 

Thirty-one citizens addressed the Board of Trustees. 
5. CONSENT AGENDA 

I move the Consent Agenda items be approved as presented. This motion, made by Gloria 
Gonzales-Dholakia and seconded by Anna Smith, passed unanimously. 
A. Consider Approval of Texas State University Teacher Fellows Program Contract 
B. Consider Approval to Grant Adjunct Staff Member Status - Williamson and Travis County 
C. Consider Approval of Remote Conferencing/Remote Homebound Waivers 
D. Consider Adoption of the Travis County Juvenile Justice Alternative Education Program 

Memorandum of Understanding 
E. Consider Approval of Williamson County Joint Election Agreement and Contract for Election 

Services 
F. Consider Approval of Board Policy EIE(LOCAL) 
G. Consider Approval of the Superintendent’s Professional Education Organization Membership 

Fees 
6. SUPERINTENDENT'S REPORT 
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7. DISCUSSION / ACTION ITEMS 
A. STUDENT EXPERIENCE 

1. Review COVID-19 Health and Safety Protocols and Discuss the August 23, 2021 
Resolution Regarding Same 

The Board of Trustees went into Closed Session at 9:25 PM after the Board President announced 
to right to do so under:  Texas Government Code 551.071: consultation with attorney regarding, 
pending or contemplated litigation, and/or attorney client privileged matter. 
The Board of Trustees returned to open session at 10:09 PM. 

I move to amend the August 23, 2021 Resolution of the Board regarding COVID-19 
mitigation efforts to add a requirement for administration to investigate additional 
mitigation resources and report to the Board regarding same; and to extend the 
expiration date of the resolution to December 31, 2021. This motion, made by Gloria 
Gonzales-Dholakia and seconded by Christine Mauer, passed with 5 in favor and 2 
opposed (Elexis Grimes, Aaron Johnson). 

B. GOVERNANCE 
The Board of Trustees went into Closed Session at 10:13 PM after the Board President announced 
to right to do so under:  Texas Government Code 551.071: consultation with attorney regarding, 
pending or contemplated litigation, and/or attorney client privileged matter. 
The Board of Trustees returned to open session at 10:51 PM. 

1. Discuss Board of Trustee Operating Procedures 
C. OPERATIONS 

1. Discussion of a Resolution Nominating an Individual to the Williamson Central 
Appraisal District Board of Directors 

2. Update on Additional FTEs for 2021-2022 
3. General Construction Update 

8. CLOSED SESSION 
The Board of Trustees went into Closed Session at 10:57 PM after the Board President announced 
to right to do so under: 
A. Texas Government Code 551.071: consultation with attorney regarding, pending or 

contemplated litigation, and/or attorney client privileged matter 
B. Texas Government Code 551.074: deliberation regarding resignations, terminations, 

employment, reassignments, duties, and evaluation of personnel and public officers 
C. Texas Government Code 551.0821: deliberation regarding matters whereby personally 

identifiable information regarding one or more students will be disclosed 
D. Texas Government Code 551.074: deliberation and consideration of employment of Bush 

Elementary School Principal 
E. Texas Government Code 551.074: Superintendent Summative Evaluation 
The Board of Trustees returned to Open Session at 11:59 PM. 

9. ACTION PURSUANT TO CLOSED SESSION 
A. Consider Approval of Teacher and Administrator Contracts 

I move that the Board of Trustees accept the recommendation(s) for administrator 
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probationary employment contract for personnel addition(s) as presented, in accordance 
with the salary scale, policies and contract of Leander Independent School District for the 
2021-22 school year.  This motion, made by Jim MacKay and seconded by Christine Mauer, 
passed unanimously. 
I move that the Board of Trustees accept the recommendation(s) for teacher employment 
contract for personnel addition(s) as presented, in accordance with the salary scale, policies 
and contract of Leander Independent School District for the 2021-22 school year.  This 
motion, made by Jim MacKay and seconded by Christine Mauer, passed unanimously. 

B. Consider Employment of Bush Elementary School Principal 
I move that the Board of Trustees accept the recommendation(s) of Kimberly Grubb for 
Principal at Bush Elementary School 1 year probationary employment contract for personnel 
addition(s) as presented, in accordance with the salary scale, policies and contract of 
Leander Independent School District for the 2021-22 school year. This motion, made by Jim 
MacKay and seconded by Christine Mauer, passed unanimously. 

10. BOARD MEETING DEBRIEF 
11. ADJOURNMENT 

THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE 
MEETING. 
Time: 12:00 AM on Friday, September 10, 2021. 

 
These minutes were read and approved by the Board of Trustees on the 21st day of October 2021. 
 
___________________________    ____________________________ 
President       Secretary 
 
Copies of Board information referred to are attached to the official minutes or filed in the office indicated. 
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Minutes of Special Meeting 
 

The Board of Trustees 
Leander Independent School District 
 

STATE OF TEXAS 
COUNTY OF WILLIAMSON 
 
 
A meeting of the Board of Trustees of the Leander Independent School District was held on Monday, 
September 13, 2021, beginning at 7:31 PM in the LEO Conference Center, 300 S. West Dr., Leander, TX 
78641.  The following members were present: Trish Bode, Gloria Gonzales-Dholakia, Elexis Grimes, 
Aaron Johnson, Christine Mauer and Anna Smith. Jim MacKay was absent. 
 

1. CALL TO ORDER AND DECLARATION OF QUORUM 
2. CITIZEN COMMENTS 

Eleven citizens addressed the Board of Trustees.  
3. DISCUSSION / ACTION ITEMS 

A. Accept Trustee Resignation 
I move that the Board approve the resignation of Jim MacKay. This motion, made by 
Christine Mauer and seconded by Anna Smith, passed six in favor and one absent (Jim 
MacKay). 

B. Options for Filling Board Vacancy 
4. CLOSED SESSION 

The Board of Trustess went into closed session at 8:20 PM after the Board President announced 
the right to do so under: 
A. Texas Government Code 551.071:  Consultation with attorney regarding pending or 

contemplated litigation, and/or attorney client privileged matter 
The Board of Trustess returned from closed session at 9:11 PM. 

5. ADJOURNMENT 
THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE 
MEETING. 
Time: 9:11 PM 
 

These minutes were read and approved by the Board of Trustees on the 21st day of October 2021. 
 
___________________________    ____________________________ 

President       Secretary 
 
Copies of Board information referred to are attached to the official minutes or filed in the office indicated. 
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Minutes of Regular Meeting 
 
The Board of Trustees 
Leander Independent School District 
 
STATE OF TEXAS 
COUNTY OF WILLIAMSON 
 
 
A meeting of the Board of Trustees of the Leander Independent School District was held on Thursday, 
September 30, 2021, beginning at 6:15 PM in the LEO Conference Center, 300 S. West Dr., Leander, TX 
78641.  The following members were present: Trish Bode, Gloria Gonzales-Dholakia, Elexis Grimes, 
Aaron Johnson (arrived at 6:20 PM), Christine Mauer and Anna Smith.  Jim MacKay was absent. 
 

1. CALL TO ORDER AND DECLARATION OF QUORUM 
2. OPENING CEREMONY 

A. Pledge of Allegiance 
B. Moment of Silence 

3. RECOGNITION 
A. Spotlight on Learning: Reed Elementary School 

4. COMMUNICATIONS / ANNOUNCEMENTS 
A. Superintendent Remarks 
B. Board Member Remarks 

5. CITIZEN COMMENTS 
Twenty-seven citizens addressed the Board of Trustees. 

6. CONSENT AGENDA 
I move the Board approve the Consent Agenda items as presented. This motion, made by Gloria 
Gonzales-Dholakia and seconded by Anna Smith, passed unanimously. 
A. Consider Approval of Minutes of Regular and Called Board Meetings 
B. Consider Approval of Budget Amendments 
C. Consider Approval of Class Size Waivers 

7. SUPERINTENDENT'S REPORT 
A. COVID Update 
B. Enrollment & Attendance Update 
C. Vision/Learning 

8. DISCUSSION / ACTION ITEMS 



Page 2 of 4 

A. STUDENT EXPERIENCE 
1. Instructional Materials Adoption Process Update 
2. Remote Learning Update 
3. Early College High School Update 

B. GOVERNANCE 
1. Board Vacancy 

I move we appoint an individual to fill the Board vacancy. This motion, made by Anna 
Smith and seconded by Christine Mauer, passed with 4 in favor and 2 opposed (Elexis 
Grimes and Aaron Johnson). 

2. Strategic Planning Discussion 
C. OPERATIONS 

1. Comprehensive Technology Assessment Report 
2. COVID-19 Mitigation and Considerations 
3. Discussion of 2021-2022 School Health Advisory Committee Membership 

Recommendations 
4. Consider Approval of Selection of Construction Delivery Method for Future 2021 Bond 

Projects 
I move that the Board approve the one-step Construction Manager at Risk (CMAR) 
delivery method for the construction of the future 2021 bond projects and authorize the 
Administration to receive and evaluate the Request for Proposals. This motion, made by 
Anna Smith and seconded by Christine Mauer, passed unanimously. 

5. Consider Approval of Request for Qualifications for Architectural/Engineering Services 
for Future 2021 Bond Projects 
I move that the Board authorize the administration to begin the Request for Qualifications 
process for the selection of architect(s)/engineers(s) for future 2021 bond projects.  This 
motion by Christine Mauer and seconded by Anna Smith, passed unanimously. 

6. Consider Approval of Resolution Nominating an Individual to the Williamson Central 
Appraisal District (WCAD) Board of Directors 
I move the Board of Trustees approve the Resolution Nominating an Individual to the 
Williamson Central Approval District WCAD Board of Directors indicating a nomination 
for Hope Hisle-Piper.  This motion, made by Gloria Gonzales-Dholakia and seconded by 
Anna, passed unanimously. 

7. Business and Finance Monthly Reports 
a. 2020-2021 Budget Projections 
b. Monthly Bond Status Report 
c. Monthly Financial Report 
d. Monthly Investment Report 
e. Monthly Tax Collection Report 
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9. CLOSED SESSION 
First Closed Session 

The Board of Trustees went into Closed Session at 8:31 PM after the Board President announced 
the right to do so under: 
D. Texas Government Code 551.072: deliberation regarding the purchase, exchange, lease or 

value of real property 
E. Texas Government Code 551.076: deliberation regarding security audit, security personnel, 

and security devices 
The Board returned to Open Session at 9:37 PM. 

Second Closed Session 
The Board of Trustees went into Closed Session at 11:21 PM after the Board President announced 
the right to do so under: 
A. Texas Government Code 551.071:  Consultation with attorney regarding pending or 

contemplated litigation, and/or attorney client privileged matter 
B. Texas Government Code 551.074:  Personnel - deliberate the appointment, employment, 

evaluation, reassignment, duties of a public officer or employee 
C. Texas Government Code 551.0821: deliberation regarding matters whereby personally 

identifiable information regarding one or more students will be disclosed 
The Board returned to Open Session at 12:00 AM on Friday, October 1, 2021 

10. ACTION PURSUANT TO CLOSED SESSION 
A. Consider Approval of Teacher and Administrator Contracts 

I move that the Board of Trustees accept the recommendation(s) for teacher employment 
contract for personnel addition(s) as presented, in accordance with the salary scale, policies 
and contract of Leander Independent School District for the 2021-22 school year. This 
motion, made by Gloria Gonzales-Dholakia and seconded by Christine Mauer, passed 
unanimously. 

B. Consider Approval of Resolution Determining Need to Purchase Land 
I move the Board of Trustees approve a resolution of the Board of Trustees of Leander 
Independent School District, determining a public necessity to acquire certain property; 
giving notice of an official determination to acquire property for the Leander Independent 
School District; and establishing procedures for the acquisition of property as presented.  
This motion, made by Christine Mauer and seconded by Gloria Gonzales-Dholakia, passed 
unanimously. 

11. BOARD MEETING DEBRIEF 
12. ADJOURNMENT 

THE BOARD OF TRUSTEES, HAVING NO FURTHER BUSINESS, ADJOURNED THE 
MEETING. 
Time: 1:22 AM on Friday, October 1, 2022. 
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These minutes were read and approved by the Board of Trustees on the 21st day of October 2021. 
 
___________________________    ____________________________ 
President       Secretary 
 
Copies of Board information referred to are attached to the official minutes or filed in the office indicated. 
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Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Thursday, October 21, 2021

Agenda Item: Consider Approval of Budget Amendments
Purpose (this meeting): ☐ Discussion Item/Report Only ☒ Action Requested
Administrator Responsible: Elaine Cogburn
Attachments: Monthly Budget Amendments

Background Information:
The Board of Trustees adopted the 2021-2022 budget on June 17, 2021.  Budgets for the General Operating Fund, 
Child Nutrition Fund, and Debt Service Fund were included in the official district budget. Budgets are prepared and 
approved at fund and function levels to comply with the state’s required level of control.

Budget amendments are necessary throughout the year to realign funds. Realignment of funds will increase and/or 
decrease various function levels within the budget. All necessary budget amendments that change the function level 
should be formally approved by the Board of Trustees and recorded in Board minutes. Budget amendments increasing 
or decreasing revenues and/or expenditures also require formal Board approval. 

The attached documents summarize the effect of budget transfers and amendments and the details of the changes 
being proposed.  Submitted for approval are the budget revisions/amendments requested by various campuses and 
departments through October 13, 2021.  

The amendments presented this month for the General Operating Fund (Funds 181, 197 and 199) are as follows:
 Increase of $4,858 to revenue and expenditure budgets in Fund 199 for the Property Value Audit, 

recognizing revenue received and the expenditure for audit fees.
 Increase of $1,511,748 to revenue and expenditure budgets in Fund 199 for revised estimates of 

Teacher Retirement System (TRS) on-behalf payments. The increase to estimated revenue and 
expenditures has no impact on the total operating deficit/surplus.    

 Transfers among functions with no impact on the total operating deficit/surplus, including transfers 
between functions in Funds 181, 197 and 199.

There are no amendments to the Child Nutrition Service Fund and Debt Service Fund.

Administrative Recommendation:
Administration recommends that the Board approve the budget transfers and amendments to the 2021-2022 budget, 
as presented.

Sample Motion:
I move that the Board of Trustees approve the budget transfers and amendments to the 2021-2022 budget, as 
presented.
 



2021-2022 Previously Proposed Proposed
Original Amended Amendments Amended
Budget Budget 10/13/21 Budget

Revenues:
Local Sources 289,960,319$       290,108,108$        (59,914)$             290,048,194$       
State Sources 75,311,700            75,311,700             1,576,518           76,888,218            
Federal Sources 3,265,000              3,301,900               -                           3,301,900              

TOTAL REVENUES 368,537,019$       368,564,519$        1,516,604$         370,238,312$       

Expenditures:
Function 11 - Instruction 241,472,095$       242,532,818$        1,037,442$         243,570,260$       
Function 12 - Instructional Resources & Media 4,708,224              4,935,028               11,234                 4,946,262              
Function 13 - Staff Development 8,326,459              8,449,901               45,143                 8,495,044              
Function 21 - Instructional Administration 4,540,279              4,114,254               5,082                   4,119,336              
Function 23 - School Administration 21,818,497            21,896,777             98,149                 21,994,926            
Function 31 - Guidance & Counseling 19,762,402            19,773,786             153,815              19,927,601            
Function 32 - Social Services 1,385,752              1,464,679               10,830                 1,475,509              
Function 33 - Health Services 3,669,546              3,678,281               23,138                 3,701,419              
Function 34 - Student Transportation 13,640,335            13,820,243             -                           13,820,243            
Function 35 - Food Services 49,517                   80,260                    -                           80,260                   
Function 36 - Co-Curricular Activities 12,036,262            12,364,659             19,226                 12,383,885            
Function 41 - General Administration 9,143,130              9,243,538               46,928                 9,290,466              
Function 51 - Plant Maintenance & Operations 30,324,169            32,979,108             32,882                 33,011,990            
Function 52 - Security 3,783,798              3,828,312               2,164                   3,830,476              
Function 53 - Data Processing 8,264,103              8,316,333               13,166                 8,329,499              
Function 61 - Community Services 1,932,591              1,992,819               17,405                 2,010,224              
Function 71 - Debt Service 100,000                 100,000                  -                           100,000                 
Function 81 - Capital Outlay -                          -                           -                           -                          
Function 91 - Contracted Instruction Services -                          -                           -                           -                          
Function 95 - JJAEP 245,000                 245,000                  -                           245,000                 
Function 99 - Other Intergovernmental Charges 2,363,466              2,363,466               -                           2,363,466              

TOTAL ALL EXPENDITURES 387,565,625$       392,179,261$        1,516,604$         393,695,865$       

Excess/(Deficiency) of 
   Revenues vs. Expenditures (19,028,606)$        (23,457,553)$         -$                     (23,457,553)$        

Other Financing Sources/Uses
Sale of Assets 20,000$                 20,000$                  -$                     20,000$                 
Transfer Out - Other (50,000)                  (50,000)                   -                       (50,000)                  
Transfer Out - Healthcare (6,300,000)             (6,300,000)             -                       (6,300,000)             
Transfer Out - Healthcare Additional Contribution -                          -                           -                       -                          
Other Uses - Settlements (192,700)                (192,700)                 -                       (192,700)                

Total Other Financing Sources/Uses (6,522,700)$          (6,522,700)$           -$                     (6,522,700)$          

Net Increase/(Decrease) in Fund Balance (25,551,306)$        (29,980,253)$         -$                     (29,980,253)$        

Beginning Fund Balance for Fund 195 (moving to Fund 695) 5,020,135              5,020,135               -                       5,020,135              
Beginning Fund Balance for Fund 196 1,458,382              1,458,382               1,458,382              
Beginning Fund Balance for Fund 197 (27,129,545)          (27,129,545)           (27,129,545)          
Beginning Fund Balance for Fund 199 211,124,506          211,124,506          211,124,506          

*Total Beginning Fund Balance of Fund 19X    190,473,477$       190,473,477$        190,473,477$       

Net Operating Results - All General Fund 19X (25,551,306)          (29,980,253)          (29,980,253)          

Projected Ending Fund Balance 164,922,171$       160,493,224$        160,493,224$       

*Unaudited; subject to change based on 20-21 operations

General Fund - Fund 199
Leander Independent School District

Budget Amendments/Transfers as of October 13, 2021



Offset
Ref # Function Organization Amount # Description

57XX
58XX
59XX

TOTAL REVENUES -$                

Other Resources
Offset

Ref # Function Organization Amount Description

TOTAL TRANSFERS IN -$                          

Function 11 - Instruction
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 11 -$                          

Function 12 - Instructional Resources & Media
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 12 -$                              

Function 13 - Staff Development
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 13 -$                              

Function 21 - Instructional Administration
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 21 -$                              

Function 23 - School Administration
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 23 -$                          

EXPENDITURES:

Leander Independent School District
General Fund - New Instructional Facilities Allotment (NIFA) - Fund 181

Summary of Budget Transfers/Amendments
As of October 13, 2021

REVENUES:



Leander Independent School District
General Fund - New Instructional Facilities Allotment (NIFA) - Fund 181

Summary of Budget Transfers/Amendments
As of October 13, 2021

Function 31 - Guidance & Counseling
Offset

Ref # Function Organization Amount Description

26 51 049 7,018                        Campus/Department request to move funds

TOTAL FUNCTION 31 7,018$                     

Function 32 - Social Services
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 32 -$                              

Function 33 - Health Services
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 33 -$                              

Function 34 - Student Transportation
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 34 -$                              

Function 35 - Food Service
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 35 -$                              

Function 36 - Co-Curricular Activities
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 36 -$                              

Function 41 - General Administration
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 41 -$                          

Function 51 - Plant Maintenance & Operations
Offset

Ref # Function Organization Amount Description

26 31 999 (7,018)                       Campus/Department request to move funds

TOTAL FUNCTION 51 (7,018)$                    



Leander Independent School District
General Fund - New Instructional Facilities Allotment (NIFA) - Fund 181

Summary of Budget Transfers/Amendments
As of October 13, 2021

Function 52 - Security 
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 52 -$                              

Function 53 - Data Processing
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 53 -$                          

Function 61 - Community Services
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 61 -$                          

Function 71 - Debt Service
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 71 -$                          

Function 81 - Capital Outlay
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 81 -$                          

Function 91 - Contracted Instruction Services
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 91 -$                          

Function 99 - Other Intergovernmental Charges
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 99 -$                          

Transfers Out
Offset

Ref # Function Organization Amount Description

TOTAL TRANSFERS OUT -$                          

TOTAL EXPENDITURES -$                

INCREASE/(DECREASE) TO FUND BALANCE -$                



Offset
Ref # Function Organization Amount # Description

57XX
58XX
59XX

TOTAL REVENUES -$                 

Other Resources
Offset

Ref # Function Organization Amount Description

-                           

TOTAL TRANSFERS IN -$                        

Function 11 - Instruction
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 11 -$                        

Function 12 - Instructional Resources & Media
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 12 -$                             

Function 13 - Staff Development
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 13 -$                             

Function 21 - Instructional Administration
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 21 -$                             

Function 23 - School Administration
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 23 -$                        

Function 31 - Guidance & Counseling
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 31 -$                             

EXPENDITURES:

Leander Independent School District
General Fund - Athletics - Fund 197

Summary of Budget Transfers/Amendments
As of October 13, 2021

REVENUES: 



Leander Independent School District
General Fund - Athletics - Fund 197

Summary of Budget Transfers/Amendments
As of October 13, 2021

Function 32 - Social Services
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 32 -$                             

Function 33 - Health Services
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 33 -$                             

Function 34 - Student Transportation
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 34 -$                             

Function 35 - Food Service
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 35 -$                             

Function 36 - Co-Curricular Activities
Offset

Ref # Function Organization Amount Description

192 52 999 (6,900)                     Campus/Department request to move funds

TOTAL FUNCTION 36 (6,900)$                   

Function 41 - General Administration
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 41 -$                        

Function 51 - Plant Maintenance & Operations
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 51 -$                             



Leander Independent School District
General Fund - Athletics - Fund 197

Summary of Budget Transfers/Amendments
As of October 13, 2021

Function 52 - Security 
Offset

Ref # Function Organization Amount Description

192 36 999 6,900                       Campus/Department request to move funds

TOTAL FUNCTION 52 6,900$                    

Function 53 - Data Processing
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 53 -$                        

Function 61 - Community Services
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 61 -$                        

Function 71 - Debt Service
Offset

Ref # Function Organization Amount Description

-                           

TOTAL FUNCTION 71 -$                        

Function 81 - Capital Outlay
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 81 -$                        

Function 91 - Contracted Instruction Services
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 91 -$                        

Function 99 - Other Intergovernmental Charges
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 99 -$                        

Transfers Out
Offset

Ref # Function Organization Amount Description

TOTAL TRANSFERS OUT -$                        

TOTAL EXPENDITURES -$                 

INCREASE/(DECREASE) TO FUND BALANCE -$                 



Offset
Ref # Function Organization Amount # Description

57XX 53 41 743 (59,914)                    Reclass revenues to State related to PV Audit 2016
58XX 53, 490 41, MULTI 743, 999 1,576,518                PV Audit 2016, TRS On-Behalf
59XX

TOTAL REVENUES 1,516,604$     

Other Resources
Offset

Ref # Function Organization Amount Description

-                            

TOTAL TRANSFERS IN -$                          

Function 11 - Instruction
Offset

Ref # Function Organization Amount Description

490 00 999 1,088,314                Increase TRS On-Behalf estimates

199 21 917 (2,343)                      Campus/Department request to move funds

30 51 999 (39,900)                    Campus/Department request to move funds

29 36 999 (12,900)                    Campus/Department request to move funds

371 36 049 (150)                          Campus/Department request to move funds

70 52 119 (264)                          Campus/Department request to move funds

414 23 109 (24)                            Campus/Department request to move funds

183 52 938 5,000                        Campus/Department request to move funds

69 23 119 (291)                          Campus/Department request to move funds

TOTAL FUNCTION 11 1,037,442$             

Function 12 - Instructional Resources & Media
Offset

Ref # Function Organization Amount Description

490 00 999 11,234                     Increase TRS On-Behalf estimates

TOTAL FUNCTION 12 11,234$                   

EXPENDITURES:

Leander Independent School District
General Fund - Fund 199

Summary of Budget Transfers/Amendments
As of October 13, 2021

REVENUES:



Leander Independent School District
General Fund - Fund 199

Summary of Budget Transfers/Amendments
As of October 13, 2021

Function 13 - Staff Development
Offset

Ref # Function Organization Amount Description

490 00 999 45,143                     Increase TRS On-Behalf estimates

TOTAL FUNCTION 13 45,143$                   

Function 21 - Instructional Administration
Offset

Ref # Function Organization Amount Description

490 00 999 2,739                        Increase TRS On-Behalf estimates

199 11 917 2,343                        Campus/Department request to move funds

TOTAL FUNCTION 21 5,082$                     

Function 23 - School Administration
Offset

Ref # Function Organization Amount Description

490 00 999 99,334                     Increase TRS On-Behalf estimates

72 33 001 (1,500)                      Campus/Department request to move funds

414 11 109 24                             Campus/Department request to move funds

69 11 119 291                           Campus/Department request to move funds

TOTAL FUNCTION 23 98,149$                   

Function 31 - Guidance & Counseling
Offset

Ref # Function Organization Amount Description

490 00 999 146,797                   Increase TRS On-Behalf estimates

TOTAL FUNCTION 31 146,797$                 

Function 32 - Social Services
Offset

Ref # Function Organization Amount Description

490 00 999 10,830                     Increase TRS On-Behalf estimates

TOTAL FUNCTION 32 10,830$                   



Leander Independent School District
General Fund - Fund 199

Summary of Budget Transfers/Amendments
As of October 13, 2021

Function 33 - Health Services
Offset

Ref # Function Organization Amount Description

490 00 999 21,638                     Increase TRS On-Behalf estimates

72 23 001 1,500                        Campus/Department request to move funds

TOTAL FUNCTION 33 23,138$                   

Function 34 - Student Transportation
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 34 -$                              

Function 35 - Food Services
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 35 -$                              

Function 36 - Co-Curricular Activities
Offset

Ref # Function Organization Amount Description

490 00 999 13,076                     Increase TRS On-Behalf estimates

29 11 001 2,150                        Campus/Department request to move funds

29 11 002 2,150                        Campus/Department request to move funds

29 11 003 2,150                        Campus/Department request to move funds

29 11 004 2,150                        Campus/Department request to move funds

29 11 005 2,150                        Campus/Department request to move funds

29 11 006 2,150                        Campus/Department request to move funds

371 11 049 150                           Campus/Department request to move funds

TOTAL FUNCTION 36 26,126$                   

Function 41 - General Administration
Offset

Ref # Function Organization Amount Description

53 00 743 4,858                        PV Audit fee

490 00 743 42,070                     Increase TRS On-Behalf estimates

TOTAL FUNCTION 41 46,928$                   



Leander Independent School District
General Fund - Fund 199

Summary of Budget Transfers/Amendments
As of October 13, 2021

Function 51 - Plant Maintenance & Operations
Offset

Ref # Function Organization Amount Description
30 11 002 1,650                        Campus/Department request to move funds
30 11 003 31,650                     Campus/Department request to move funds

30 11 004 5,000                        Campus/Department request to move funds

30 11 006 1,600                        Campus/Department request to move funds

TOTAL FUNCTION 51 39,900$                   

Function 52 - Security 
Offset

Ref # Function Organization Amount Description

70 11 119 264                           Campus/Department reqest to move funds

183 11 938 (5,000)                      Campus/Department reqest to move funds

TOTAL FUNCTION 52 (4,736)$                    

Function 53 - Data Processing
Offset

Ref # Function Organization Amount Description

490 00 915 13,166                     Increase TRS On-Behalf estimates

TOTAL FUNCTION 53 13,166$                   

Function 61 - Community Services
Offset

Ref # Function Organization Amount Description

490 61 999 17,405                     Increase TRS On-Behalf estimates

TOTAL FUNCTION 61 17,405$                   

Function 71 - Debt Service
Offset

Ref # Function Organization Amount Description

TOTAL FUNCTION 71 -$                          

Function 81 - Capital Outlay
Offset

Ref # Function Organization Amount Description

-                                

TOTAL FUNCTION 81 -$                          



Leander Independent School District
General Fund - Fund 199

Summary of Budget Transfers/Amendments
As of October 13, 2021

Function 91 - Contracted Instruction Services
Offset

Ref # Function Organization Amount Description

-                                

TOTAL FUNCTION 91 -$                          

Function 95 - JJAEP
Offset

Ref # Function Organization Amount Description

-                                

TOTAL FUNCTION 95 -$                          

Function 99 - Other Intergovernmental Charges (TCAD/WCAD Tax Svc)
Offset

Ref # Function Organization Amount Description

-                                

TOTAL FUNCTION 99 -$                          

Transfers Out/Other Uses
Offset

Ref # Function Organization Amount Description

-                                

TOTAL TRANSFERS OUT -$                          

TOTAL EXPENDITURES 1,516,604$     

INCREASE/(DECREASE) TO FUND BALANCE -$                  
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Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Thursday, October 21, 2021

Agenda Item: Consider Approval of Remote Conferencing/Remote Homebound Waivers
Purpose (this meeting): ☐ Discussion Item/Report Only ☒ Action Requested
Administrator Responsible: Kimberly Waltmon

Background Information:

The LISD administration is seeking the board’s approval to submit waivers to Texas Education Agency (TEA) 
to provide educational services remotely to 3 students who have medical needs impairing their ability to attend 
school in person due to the COVID-19 pandemic. Based on recommendations from Admission, Review, 
Dismissal (ARD) or Section 504 committees, individual waivers will be submitted for each student in one of three 
areas: 

 Special Education Remote Conferencing: One student be given a full remote conferencing option so that 
they can fully participate in their coursework.

 General Education Remote Conferencing supported through Section 504: One student will be given a full 
remote conferencing option beyond the 20-day limit, currently allowed by TEA, so that they can fully 
participate in their coursework.

 General Education Remote Homebound Instruction supported through Section 504: One student be given 
a remote homebound option so that they can be supported in their coursework at their appropriate level 
given their needs.

Administrative Recommendation:
Administration recommends the board of trustees take action during this meeting to allow administration to seek 
waivers from TEA to request that remote conferencing instruction be provided to two students, one served in special 
education and one student served in general education with recommendation from the Section 504 Committee, and 
an additional student in general education with recommendation from the Section 504 Committee that requires virtual 
homebound support.

Sample Motion:
I move to allow LISD administration to seek waivers from TEA for the provision of remote instruction or remote 
homebound instruction to 3 students served in either Special Education in accordance with an ARD committee 
decision or per a General Education Section 504 committee referral.
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Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Thursday, October 21, 2021

Agenda Item: Consider Approval of Class Size Waivers
Purpose (this meeting): ☐ Discussion Item/Report Only ☒ Action Requested
Administrator Responsible: Karie Lynn McSpadden
Attachments: TEA Waiver Request

Class Size Compliance Plan
Classroom Sections Report
Over Limit Report 10-11-21

Background Information:
At the beginning of the school year, each school district in Texas is required to review its class size enrollment to 
determine whether its class sizes for grades pre-kindergarten (PK) through four meet the requirements of TEC 
§25.112. If the review indicates that any class for grades PK-4 exceeds the allowable class size limit of 22 students 
per class (22:1), the district must submit a request to TEA for a class size exception. The district’s board of trustees 
must approve this request within 30 days after the class size was exceeded. Note: class size limits do not apply to 
physical education classes or fine arts classes. 

As of 10/11/21, Leander ISD has exceeded the 22:1 ratio in the following PK-4 section:
 (125) Camacho Elementary 1 section (Average class size in grade 4 is 18. ratio exceeded in grade 4)

It is recommended that a Class Size Waiver Request be submitted for the campus listed above. To meet the needs 
of both virtual and in person students, this request is being submitted for the following reasons:

 Teachers being moved to virtual has impacted class size for in person. 
 Each campus average of grades K-4 remains at or below the 22:1 ratio.
 716 PK-4 in person sections are under the 22:1 ratio, the remaining 29 sections are only slightly over the 

22:1 ratio.
 57 K-4 virtual sections are under the 22:1 ratio.
 The overall PK-4 district student to teacher in person ratio is 17.1.

Administrative Recommendation:
It is recommended that you approve the waiver as presented.

Sample Motion:
I move that the Board approve the Class Size Compliance Plan and submit an application to the Texas 
Education Agency with class size waivers at the elementary campuses as presented.



Application Information

Special Instructions

Each school district in Texas is required to review its class size enrollment to determine whether its class sizes for grades prekindergarten (PK) through four meet the
requirements of TEC §25.112. If the review indicates that any class for grades PK-4 exceeds the allowable class size limit of 22 students per class (22:1), the district
must submit a request for exception under TEC §25.112(d). Districts are to enter ONLY the total number of classes/sections and the reason(s) per campus that exceeds
the 22:1. Class size limits do not apply to physical education or fine arts classes. The exception request must be submitted to TEA (Commissioner) not later than the
later of October 1 or the 30th day after the first school day the district exceeds the limit. Class size limitations generally apply throughout the school year, with the
following exceptions: (1) any twelve-week period selected by the district with a significant percentage of migratory children (25.112(1)); or (2) the last twelve weeks
of any school year for all other districts. Note: Prekindergarten class size limits were added beginning with the 2021-2022 school year.

Total Sections

LEA Attachments (1)

© 2021 Texas Education Agency (TEA). All rights reserved.
waivers 2.21.2.0

Waivers
2021-2022 Application for Maximum Class Size Exception Waiver ID: 64678

Category: Class Size Creator: Lisa Gibbs, District Editor Status: Draft

Creation Date: 10/14/2021 Approving Superintendent: Assigned To: Lisa Gibbs

LEA Contact LEA Information

Full Name: Karie Lynn Mc

Phone: (512) 570-0105

Email: karielynn.mcspadden@leanderisd.org

LEA: LEANDER ISD (246913)

Address: P O BOX 218, LEANDER, TX 78646-0218

Phone: (512) 570-0000

Accountability Rating: Not Rated: Declared State of Disaster

Campus Name Reason(s) Accountability Rating PK K 1 2 3 4 PK-4

CHRISTINE
CAMACHO EL

Financial Hardship,
Unanticipated Growth

Not Rated: Declared State of
Disaster

1 1

GRAND TOTAL 0 0 0 0 0 1 1

Title Type Size Date Added Added By

Leander ISD Compliance Plan October, 2021 PDF 109.4 kb 2021-10-14 Lisa.Gibbs

Printed: 10/14/2021 Page 1 of 1



Class Size Compliance Plan 

2021-2022 
 

The Leander Independent School District has made every effort to be in compliance with the class 

size limit of 22:1 in Pre-Kindergarten through Grade Four for the 2021-2022 school year.  The 

district has monitored student enrollment on a daily basis since the school year began and will 

continue to monitor throughout the 2021-2022 school year. 

 

The monitoring report indicates enrollment has exceeded the 22:1 ratio in the following PK-4 

section: 
• (125) Camacho Elementary 1 section (Average class size in grade 4 is 18. ratio exceeded in grade 4) 

 

Even though Leander ISD is submitting a class size waiver for the campuses mentioned above, the 

overall District student teacher ratio in grades PK-4 is 17.1 for in person students.   The district’s 

current compliance plan endorses the following actions: 

 

• Leander ISD will monitor in person and virtual class size in order to identify when a virtual 

teacher needs to return to an in person instructional setting. 

• Leander ISD will monitor daily enrollment of students in order to make staffing decisions. 

• Leander ISD will review annual demographer reports to assess growth occurring in the 

school district for projecting student enrollments and teacher needs. 

• Leander ISD will review approved student transfers to campuses that exceed the 22:1 ratio. 

• Leander ISD will plan, budget, and hire an adequate number of teachers to enhance more 

flexibility for growth and/or shift in student enrollments at elementary campuses once the 

school year begins. 

• Leander ISD will review and evaluate staffing guidelines on a yearly basis to meet 

enrollment needs. 

 



Classroom Sections Report

as of 10/11/21

Campus Grade Level

Number of 

Sections with 

Waiver

Sections at 

22:1 or Less

Sections at 

23:1

Sections at 

24:1

Sections at 

25+:1 

Total 

Number of 

Sections

# Virtual 

Teachers
Cox 4th Grade 4 0 0 2 2 4 1

Rutledge 3rd Grade 2 5 2 0 0 7 2

Winkley 1st Grade 2 3 2 0 0 5 1

GVH 3rd Grade 2 1 2 0 0 3 1

Parkside 1st Grade 2 2 2 0 0 4 2

Parkside 2nd Grade 1 3 1 0 0 4 2

River Ridge 1st Grade 2 1 1 1 0 3 1

Camacho 4th Grade 1 4 1 0 0 5 0

Akin Kinder 2 4 2 0 0 6 1

Akin 1st Grade 5 0 4 1 0 5 2

Akin 2nd Grade 1 5 1 0 0 6 2

Larkspur 2nd Grade 1 6 1 0 0 7 0

Tarvin Kinder 3 0 1 2 0 3 1

Tarvin 1st Grade 1 3 1 0 0 4 1

29 37 21 6 2 66 17TOTALS:



Classroom Sections Report

as of 10/11/21



Classroom Sections Report

as of 10/11/21



OVER LIMIT REPORT

10/11/21

Building Name Course Name Staff Name Last Entry Dt Stu Cnt Notes

Cox Elementary Attendance 04 Holmes, Rosanna 09/16/2021 24

Cox Elementary Attendance 04 Marak, Angela 08/12/2021 25

Cox Elementary Attendance 04 Steitz, Rachel 10/06/2021 24

Cox Elementary Attendance 04 Thakkar, Mukti 08/23/2021 25

Rutledge Elementary Attendance 03 Froelich, Samantha 10/13/2021 23 NEW LETTER

Rutledge Elementary Attendance 03 Thomas, Jessica 08/12/2021 23 September Waiver

Winkley Elementary Attendance 01 Bronstad, Holly 08/16/2021 23

Winkley Elementary Attendance 01 Huling, Natalie 08/13/2021 23

Grandview Hills Elementary Attendance 03 Britt, Jamie 10/04/2021 24

Grandview Hills Elementary Attendance 03 Meyer, Catherine 09/14/2021 23

Parkside Elementary Attendance 01 Churchill, Ann Marie 08/12/2021 23 September Waiver

Parkside Elementary Attendance 01 Westbrook, Leigh 10/13/2021 23 NEW LETTER

Parkside Elementary Attendance 02 Lafevers, Misty 08/13/2021 23 September Waiver

River Ridge Elementary Attendance 01 Arnold, Melissa 08/16/2021 23

River Ridge Elementary Attendance 01 Buchanan, Jessica 08/17/2021 24

Camacho Elementary Attendance 04 Adams, Christopher 09/20/2021 23 NEW WAIVER

Akin Elementary Attendance KG Don Juan, Jessica 08/12/2021 23 September Waiver

Akin Elementary Attendance KG Vanvelzen, Lauren 10/04/2021 23 NEW LETTER

Akin Elementary Attendance 01 Davison, Suzette 10/04/2021 24

Akin Elementary Attendance 01 Hendrickson, Rachel 08/16/2021 23

Akin Elementary Attendance 01 Richmond, Lea 09/21/2021 23

Akin Elementary Attendance 01 Thomas, Jo-elle 08/24/2021 23

Akin Elementary Attendance 01 Torres, Marie 08/23/2021 23

Akin Elementary Attendance 02 Nicol, Kristin 08/23/2021 23

Larkspur Elementary Attendance 02 Warner, Melissa 08/17/2021 23 September Waiver

Nancy Tarvin Elementary Attendance KG Haug, Rosalyn 09/14/2021 24 September Waiver

Nancy Tarvin Elementary Attendance KG Morales, Marci 09/30/2021 23 NEW LETTER

Nancy Tarvin Elementary Attendance KG Moseley, Heather 08/25/2021 24 September Waiver

September Waiver

September Waiver

September Waiver

September Waiver

September Waiver



OVER LIMIT REPORT

10/11/21

Nancy Tarvin Elementary Attendance 01 Roberts, Leigh 08/17/2021 23 September Waiver

29TOTAL WAIVERS
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Superintendent’s Report
October 21, 2021 l Board of Trustees Meeting



COVID Update

2
www.leanderisd.org/covid19

Austin Public Health
Dropped to Stage 4. Indicators 
for potential Stage 3 soon.

YELLOW RESPONSE STAGE

No Classes Remote
We have zero classrooms in 
remote conferencing. Last class 
returned on 10/5/21.



2021-22 Enrollment
2021-22

Pre-K 979 (+24)

Kindergarten 2,682 (+14)

Remote Students 1,332 (-134) 2020-21 Budget* PASA

District 41,851 (+97) 41,851 / 40,736 
(103%)

41,772 / 41,749 
(100%)

41,851 / 43,951 (95%)

3
Updated: Oct. 19 2021

Green/Red numbers indicate the growth/decline of the data point since the last Superintendent’s Report on Oct. 7, 2021. The percentages show how current 
enrollment compares to the corresponding data point.

*The budgeted number includes all remote learning students as if they qualify for full funding. Previous versions of this data 
point included students who do not qualify for funding but receive special services in our district. 



2021-22 Attendance

4
Updated: Oct. 19, 2021. 

Districtwide Attendance

Displaying a districtwide attendance percentage 
in this report. 

9/20 94.1% 10/1 93.9%

9/21 94.6% 10/4 94.8%

9/22 94.7% 10/5 95.5%

9/23 95.1% 10/6 95.6%

9/24 94.0% 10/7 95.4%

9/27 94.0% 10/8 93.0%

9/28 94.8% 10/13 95.0%

9/29 95.0% 10/14 95.5%

9/30 95.2%



5

Details on projects, 
propositions, and financing at 
www.leanderisd.org/bond2021/.
Send questions via text 
messaging at (512) 399-8392.

Deadline to Register: Oct. 4
Early Voting: Oct. 18 - 29
Election Day: Nov. 2

Early Voting is Oct. 18 - 29
Williamson County and Travis County voters 
can cast their ballots at any polling location in 
their county. 

Election Day is Nov. 2
Williamson County and Travis County voters 
can cast their ballots at any polling location in 
their county. 

http://www.leanderisd.org/bond2021/


6



7



8



Date Notes

National School Bus Safety Week October 18 - 22 Please recognize our hard working transportation staff for bringing thousands of 
students to and from school safely.

Early Voting October 18 - 29 Early voting for the Nov. 2 election

Maintenance Appreciation Week November 1 - 5 Help us recognize our phenomenal maintenance crews.

Election Day November 2 Election day for the 2021 Bond. Schools closed for polling locations. 

Veterans Day November 11 Schools celebrate our nation’s Veterans, learn about their sacrifice.

9

Upcoming Events



Discussion
10
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Leander ISD Board Meeting Agenda Item Information
Meeting Date:  Thursday, October 21, 2021

Agenda Item: House Bill 3: Proficiency Plans and Goals Update
Purpose (this meeting): ☒ Discussion Item/Report Only ☐ Action Requested
Administrator Responsible: Jennifer Collins & Matt Bentz
Attachments: House Bill 3 Presentation

Proficiency Plans and Goals Update – College, Career, & Military Readiness
Proficiency Plans and Goals Update – Mathematics
Proficiency Plans and Goals Update – Literacy

Background Information:
House Bill 3 requires the Board of Trustees of each school district to adopt and post on the district’s website early 
childhood literacy and mathematics proficiency plans that set specific annual goals over the course of five school 
years to reach quantifiable goals for student performance in reading and mathematics at each campus. In addition, 
the Board of Trustees of each school district shall also adopt college, career, and military readiness plans that set 
specific annual goals over five school years to reach quantifiable goals for measures of student college, career, and 
military readiness at each campus.

The purpose of this presentation is to update the Board on progress towards Leander ISD House Bill 3 Proficiency 
Plans and Goals specific to early childhood reading, mathematics, and college, career, and military readiness.

Administrative Recommendation:
N/A

Sample Motion:
N/A



HOUSE BILL 3: 
PROFICIENCY PLANS 
AND GOALS UPDATE

October 21, 2021



PURPOSE
The purpose of this presentation is to update the board on 
progress towards Leander ISD House Bill 3 Proficiency 
Plans and Goals specific to early childhood reading, 
mathematics, and college, career, and military readiness.

2



PANDEMIC IMPACT ON DATA REVIEW

3

Reporting Category Intended Data Pandemic Impact
3rd Grade Reading STAAR Some students did not test

3rd Grade Math STAAR Some students did not test

College Career Military 
Readiness

PSAT/TSI Students required to come to the 
buildings/test sites to test, limited 
opportunities for taking TSI-A 
online



STAAR PERFORMANCE STANDARDS

4



EARLY CHILDHOOD READING

5
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