
Agenda of Regular Meeting

The Board of Trustees
Hamshire-Fannett ISD

A Regular meeting of the Board of Trustees of Hamshire-Fannett ISD will be held January 27, 
2020, beginning at 6:30 PM in the Administration Board Room, 12702 Second St, Hamshire, TX 
77622.

The subjects to be discussed, considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order and Roll Call
Description: It has been found and determined that in accordance with the policies and 
orders of the Board, the notice of this meeting was posted publicly at the Administration 
Building in accordance with the terms and provisions of the Texas Open Meetings Act, 
Texas Government Code, Section 551.001 et. seq., and that all of the terms of said article 
have been fully complied with and that the 72-hour notice required has been properly and 
correctly given.
2. Invocation
3. Pledges of Allegiance
4. Open Forum (Public Comment Section)
Description: At this time, the Board will listen to comments from the public and others 
regarding both agenda action items and items that are not on the agenda. No action may be 
taken on non-agenda items. .An individual's comments to the Board shall not exceed five 
minutes per meeting. COMPLAINTS AGAINST SPECIFIC EMPLOYEES OR 
INDIVIDUALS ARE NOT ALLOWED. THESE COMPLAINTS ARE COVERED BY A 
SEPARATE POLICY. Members of the public will not be allowed to offer comments on 
agenda action items when that item is on the floor for discussion unless requested to do so by 
the President of the Board. This audience participation period is not the appropriate means 
for bringing complaints for which resolution is sought
5. Superintendent's Announcements

A. Board Appreciation Month 2
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2



B. Elementary UIL
6. Discussion of Facility Assessment and Long Range Planning 4
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     Hamshire-Fannett I.S.D. Board Meeting         01-27-2020 
 
Agenda Item:  6  
Subject: Discussion of  Facility Assessment and Long-range 

Planning 
 

 

 

BACKGROUND INFORMATION 

To continually meet facilities needs of the district, the Board has set a goal for long-
range-range facility planning in Hamshire.  The Board hired the architectural firm of PBK 

to develop a long-range facility plan in collaboration with the district.  The facility 
assessment has been completed and shared with the Board.  The Board established a 
facility committee to advise the Board of needs and provide recommendations after 
studying the facility assessment report, touring the facility, and participating in other 
related activities. 

ITEM ADDRESSED 

 

 

 

 

RECOMMENDED ACTION 

Discussion of long-range planning progress 
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     Hamshire-Fannett I.S.D. Board Meeting          1-27-2020 
 
Agenda Item:  6  
Subject: Presentation Update of the Facility Assessment and Long-

range Planning 
 

 

 

BACKGROUND INFORMATION 

To continually meet facilities needs of the district, the Board has set a goal for long-

range-range facility planning in Hamshire.  The Board hired the architectural firm of PBK 
to develop a long-range facility plan in collaboration with the district.  The facility 
assessment has been completed and shared with the Board.  The Board established a 
facility committee to advise the Board of needs and provide recommendations after 
studying the facility assessment report, touring the facility, and participating in other 

related activities. 

ITEM ADDRESSED 

The facility committee had its forth meeting on January 13, 2020.  The committee 
considered the Board’s request to discuss long-range planning in the context of Harvey 

and Imelda flood events.  PBK’s representatives and the administration will update the 
Board regarding the meeting and to planning process as a whole. 

 

 

 

 

RECOMMENDED ACTION 

Discussion of long-range planning progress 
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7. Discussion and Approval of CAFR 7
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   Hamshire-Fannett I.S.D. Board Meeting           01-27-2020 
 
Agenda Item:                      
Subject:     Acceptance of Annual Audit Report 
 

 

 

 

BACKGROUND INFORMATION 

By Texas Education Agency statute, it is a State requirement that all school districts be 
audited by an independent firm on an annual basis.  This audit is rigidly and strictly 
controlled through auditing procedures standard to all Texas school districts, with every 
effort made to present a thorough, non-biased and non-aligned picture of the annual 
operation of the district. 

 

ITEM ADDRESSED 

The audit for the year ending 08/31/2019 was performed by Gary Davis of the firm 
West, Davis & Company. The audit report will be presented at this time. 

 

RECOMMENDED ACTION 

Board Acceptance  
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8. Business Items
 Recommended Consent Items A-E
Description: The Board of Trustees have been supplied detailed background information 
regarding each item of business on the “Consent Agenda” if one is so indicated, or it has 
been discussed at a previous meeting of the Board. All items will be acted upon by one vote 
without being discussed separately. If requested by a Board member, individual items may 
be removed from the “Consent Agenda” to be discussed and voted upon separately. All 
items are as recommended by the Superintendent.

A. Approval of  Expenditures/Financials 9
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 Hamshire-Fannett I.S.D. Board Meeting             01-27-2020 
  
Agenda Item: 8A                      
Subject:     APPROVAL OF EXPENDITURES/FINANCIALS 
  
 

 

 

 

 

 

BACKGROUND INFORMATION 

It is a customary and accepted Board procedure as a standard order of business at 
regular Board meetings for the Board to take action in relation to the approval of 

expenditures for the elapsed period since the last Board meeting. 

 

 

 

 

 

ITEM ADDRESSED 

Pertinent information relating to the financial condition of the District and the resolution 
of district indebtedness is provided for Board perusal and utilization. 

 

 

 

 

 

RECOMMENDED ACTION 

Board Approval                                                                                       
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B. Acceptance of Quarterly Investment Report 55

54



 

      

   Hamshire-Fannett I.S.D. Board Meeting           01/27/20 
 
Agenda Item:                      
Subject:     ACCEPTANCE OF QUARTERLY INVESTMENT REPORT                   
                                      
 

 

 

 

BACKGROUND INFORMATION 

All investments made by the District shall comply with the Public Funds Investment Act 
(Texas Government Code Chapter 2256, Subchapter A) and all federal, state, and local 
statues, rules or regulations 

 

ITEM ADDRESSED 

Not less than quarterly, the investment office shall prepare and submit to the Board a 
written report of investment activities for all funds covered by the Public Funds 
Investment Act. This report shall be presented to the Board within a reasonable time 
after the end of the period. 

 

 

 

 

 

RECOMMENDED ACTION 

Board Approval   
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C. Donations 72

71



 

      

   Hamshire-Fannett I.S.D. Board Meeting           01-27-20 

Agenda Item:                      
Subject:     Approval of Donations 
 

 

 

 

BACKGROUND INFORMATION 

Each month the board is provided an update of donations received. However, due to the 
large influx of donations, and varying purposes, the board may want to accept these 
gifts. 

 

ITEM ADDRESSED 

1 $500.00 to HF High School – by Speed Stop Food Stores, LLC – support Math and/or Science 

2 $500.00 to HF Fishing Team – Burris Storage – donation for Advertising 

3 $500.00 to HF Fishing Team – MK Constructors – donation for Advertising 

RECOMMENDED ACTION 

Board Approval  
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D. Approval of Services with Keel Enterprises 74

73



 

      

     Hamshire-Fannett I.S.D. Board Meeting         01-27-2020 
 
Agenda Item:  8D                  
Subject: Approval of Services with Keel Enterprises 
 

 
 

 

 

 

BACKGROUND INFORMATION 

 

Storm water drainage infiltration at the cost of $17,240. 

 

 

 

 

ITEM ADDRESSED 

 

 

 

 

 

RECOMMENDED ACTION 

Board Approval 

74



E. Approval of December 16, 2019 and January 20, 2020 Board Minutes 76

75



 

      

  Hamshire-Fannett I.S.D. Board Meeting            01-27-2020 

Agenda Item:  8E  

Subject:    Approval of Dec. 16, 2019 Board Minutes 
 
 

 

 

 

BACKGROUND INFORMATION 

In conjunction with Hamshire-Fannett ISD Board policy, it is a requirement that the 
minutes of the previous Board meeting(s) be approved by the Board at a subsequent 
Board Meeting. 

 

 

 

 

ITEM ADDRESSED 

A copy of the minutes is included in each Board member’s agenda packet for perusal 
and awaits Board action. 

 

 

 

 

 

 

RECOMMENDED ACTION 

Board Approval                                                                              

76



Minutes of Regular 
 

The Board of Trustees 
Hamshire-Fannett ISD 

 

 

 

A Regular of the Board of Trustees of Hamshire-Fannett ISD was held Monday, December 16, 

2019, beginning at 6:30 PM in the Administration Board room. 

 

Board President Chad Blanchard called the meeting to order at 6:32 PM.  Other trustees present 

were Glenn Kiker, Bobby Mott, Chad McLeod and Jeff Burdick. 

 

Trustees absent: Bob Thewman and Robert Lott 

 

Administrators present included Dr. Augustine, Allison Byrd, Jon Burris, Stephen Edwards, 

Cynthia Jackson, Byron Miller, Paul Shipman, Terry Sanders and Marla Gilmore. 

 

1. Call to Order and Roll Call 

It has been found and determined that in accordance with the policies and orders of 

the Board, the notice of this meeting was posted publicly at the Administration 

Building in accordance with the terms and provisions of the Texas Open Meetings 

Act, Texas Government Code, Section 551.001 et. seq., and that all of the terms of 

said article have been fully complied with and that the 72-hour notice required has 

been properly and correctly given. 

 

2. Invocation  

3. Pledges of Allegiance  

4. Open Forum (Public Comment Section) 

At this time, the Board will listen to comments from the public and others regarding 

both agenda action items and items that are not on the agenda. No action may be 

taken on non-agenda items. Public participation is limited to the designated open 

forum portion of a regular meeting. An individual's comments to the Board shall not 

exceed five minutes per meeting. COMPLAINTS AGAINST SPECIFIC 

EMPLOYEES OR INDIVIDUALS ARE NOT ALLOWED. THESE 

COMPLAINTS ARE COVERED BY A SEPARATE POLICY. Members of the 

public will not be allowed to offer comments on agenda action items when that item 

is on the floor for discussion unless requested to do so by the President of the 

Board. This audience participation period is not the appropriate means for bringing 

complaints for which resolution is sought 

Presenter: Mr. Blanchard 

 

5. Superintendent's Announcements  

A. Christmas Schedule 

Heard announcements. 
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6. Discussion of the Facility Assessment and Long Range Planning Meeting 

Presenter: Dr. Augustine 

Heard discussion. 

 

 

7. Discussion and Possible Adoption of New Policy Manual and TASB Legal 

Considerations 

Presenter: Dr. Augustine 

 

 Chad McLeod made motion to adopt the (LOCAL) policies contained within the 

reconstructed TASB Localized Policy Manual, effective December 16, 2019 and 

repeal all previous policies, seconded by Bobby Mott.   

 Motion passed unanimously. 

 

8. The Board may convene into closed (executive) session to discuss the following 

items: 

              A. To deliberate the appointment, employment, evaluation, reassignment, 

duties, discipline, or dismissal of a public officer or employee.  Tex. Gov’t Code 

§551.074(a)(1)            

       Any action, decision or final vote with regard to any matter considered in such 

closed session, shall be made in open session. 

Presenter: Dr. Augustine 

 

President Chad Blanchard called the executive session to order at 7:26 PM pursuant 

to the Texas Government Code section 551.074.   

President Blanchard adjourned executive session and reconvened regular session at 

7:43 PM. 

 

 

9. Personnel Resignations 

Presenter: Dr. Augustine 

No resignations 

 

10. Personnel Employment 

Presenter: Dr. Augustine 

Heard hiring of Rachel Lopez. 

 

11. Business Items 

      Recommended Consent Items A -F 

The Board of Trustees have been supplied detailed background information 

regarding each item of business on the “Consent Agenda” if one is so indicated, or it 

has been discussed at a previous meeting of the Board. All items will be acted upon 

by one vote without being discussed separately. If requested by a Board member, 

individual items may be removed from the “Consent Agenda” to be discussed and 

voted upon separately. All items are as recommended by the Superintendent. 

 

A. Approval of November 18, 2019 and December 3, 2019 Board Minutes  

B. Approval of November Expenditures  

C. Budget Amendment 

Presenter: Mrs. Byrd 
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D. Donations  

E. Buyout of Damaged Copiers 

Presenter: Mrs. Byrd 

 

F. Purchase of Workstations 

Presenter: Mrs. Byrd 

Chad McLeod made motion to approve consent items A-F, seconded by Glenn 

Kiker.  

Motion passed unanimously. 

 

 

12. Discussion of New Board Goals 

Presenter: Dr. Augustine 

Heard discussion. 

 

 

13. Discussion of Methods of Administration 

Presenter: Mr. Burris 

Heard discussion. 

 

 

14. Discussion and Possible Appointment of School Health Advisory Committee 

(SHAC) 

Presenter: Mr. Burris 

Heard discussion.  

 

 

15. Monthly Updates:  Business, Finance & Food Service, Curriculum & Instruction, 

Maintenance & Operation and Technology Departments 

 

Allison Byrd: 

Coach Waggoner: Athletics update 

Terry Sanders:  Update on Portables 

Stephen Edwards: Results Driven Accountability  

 

Heard update from Stephen Edwards. 

 

 

16. Board Announcements and Information 

Presenter: Mr. Blanchard 

Heard announcements and information. 

 

Board President Chad Blanchard adjourned meeting at 8:19 PM 

 

 

 

 

__________________________                  __________________________ 

Presiding Officer                                            Secretary 
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80



Minutes of Special 
 

The Board of Trustees 
Hamshire-Fannett ISD 

 

 

 

A Special of the Board of Trustees of Hamshire-Fannett ISD was held Monday, January 20, 

2020, beginning at 6:30 PM in the Administration Board room. 

 

Board President, Chad Blanchard called meeting to order at 6:34 PM.  Other trustees present 

included Bob Thewman, Jeff Burdick, Bobby Mott, Glenn Kiker, Chad McLeod and Robert Lott. 

 

1. Call to Order and Roll Call 

It has been found and determined that in accordance with the policies and orders of 

the Board, the notice of this meeting was posted publicly at the Administration 

Building in accordance with the terms and provisions of the Texas Open Meetings 

Act, Texas Government Code, Section 551.001 et. seq., and that all of the terms of 

said article have been fully complied with and that the 72-hour notice required has 

been properly and correctly given. 

 

2. Invocation  

3. Pledges of Allegiance  

4. Open Forum (Public Comment Section) 

At this time, the Board will listen to comments from the public and others regarding 

both agenda action items and items that are not on the agenda. No action may be 

taken on non-agenda items. Public participation is limited to the designated open 

forum portion of a regular meeting. No presentation shall exceed a maximum of five 

minutes.  COMPLAINTS AGAINST SPECIFIC EMPLOYEES OR 

INDIVIDUALS ARE NOT ALLOWED. THESE COMPLAINTS ARE COVERED 

BY A SEPARATE POLICY. Members of the public will not be allowed to offer 

comments on agenda action items when that item is on the floor for discussion 

unless requested to do so by the President of the Board. This audience participation 

period is not the appropriate means for bringing complaints for which resolution is 

sought. 

 

5. Superintendent's Announcements 

Heard Announcements. 

 

6. Superintendent Evaluation 

           The Board will meet in closed (executive) session to deliberate the evaluation 

of the    Superintendent of Schools, a permitted by section §551.074(a)(1), Texas 

Gov't. Code. 

  Any action, decision or final vote with regard to any matter considered in such 

closed session, shall be made in open session. 

  

Presenter: Chad Blanchard 
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President Chad Blanchard called the executive session to order at6:39 PM. 

President Chad Blanchard adjourned executive session and reconvened regular 

session at 9:28 PM. 

 

7. Consider and Take Appropriate Action Regarding Superintendent's Contract 

Presenter: Chad Blanchard 

No action taken. 

 

8. Board Announcements and Information 

Presenter: Mr. Blanchard 

 

  

 

Board President Chad Blanchard adjourned meeting at 9:29 PM. 

 

 

 

 

 

 

 

__________________________   _______________________ 

Presiding Officer       Secretary 
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9. Presentation of the 2019 Texas Academic Performance Report (TAPR) 84

83



 

      

     Hamshire-Fannett I.S.D. Board Meeting        01-27-2020 
  

Agenda Item:     9               

Subject:    TAPR Report 
 

 

 

 

 

BACKGROUND INFORMATION 

The TAPR (Texas Academic Performance Report) provides 
information of students in each school district in Texas. The reports 
also provide extensive information on school and district staff, 

programs, and student demographics.  
 

 

 

 

ITEM ADDRESSED 

The TAPR report for Hamshire-Fannett ISD will be presented.  

 

 

 

 

 

RECOMMENDED ACTION 

 

Information  
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10. Review and Discussion of New Board Goals 88

87



 

  

  

  

     Hamshire-Fannett I.S.D. Board Meeting          1-27-2020 
 
Agenda Item:  10  
Subject: Discussion and Presentation of Requirements for New 

Board Goals 
 

 

 

BACKGROUND INFORMATION 

House Bill 3 brought about sweeping changes in education in the state of Texas.  Board 
goals are one aspect of these changes.  Therefore, the Texas Education Agency was 
tasked with developing rules and guidelines for new board goals.   

ITEM ADDRESSED 

Each school board in the state is required to adopt three goals: one early childhood 
literacy goal; one early childhood math goal; together the two goals are referred to as 
EC-LM; and the third goal is a college, career, and military readiness (CCMR) goal.  The 

administration will discuss the proposed methodology to set targets and progress 
measures. 

 

 

 

 

RECOMMENDED ACTION 

Feedback regarding goals and methodology 
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Hamshire-Fannett ISD 3rd Grade Data Meets Grade Level or Above

3rd Grade Reading District

African

American Hispanic White

Special

Ed

(Current)

Special

Ed

(Former)

Continu-

ously

Enrolled

Non-

Continu-

ously

Enrolled

Econ

Disadv

EL

(Current

& 

Monitored)

    At Meets Grade Level or Above 2018 59% 55% 54% 61% 60% * 59% 62% 52% 42%

2019 55% 38% 57% 57% 23% 80% 54% 57% 47% 50%

2020 51% 47% 51% 53% 42% 49% 52% 42% 34%

2021 54%

2022 57%

2023 60%

2024 63%

3rd Grade Math

At Meets Grade Level or Above 2018 53% 25% 48% 58% 57% * 52% 56% 47% 42%

2019 56% 38% 57% 58% 31% 60% 54% 63% 50% 63%

2020 50% 32% 48% 55% 44% 50% 49% 47% 53%

2021 53%

2022 56%

2023 59%

2024 62%
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11. Discussion and Possible Appointment of School Health Advisory 
Committee (SHAC)

91

90



 

      

     Hamshire-Fannett I.S.D. Board Meeting        01-27-2020 
  

Agenda Item:   11                  

Subject:   Appointment of SHAC committee members 
 
 

 

 

 

 

 

BACKGROUND INFORMATION 

As required TEC 28.004, The board of trustees of each school district shall establish a 
local school health advisory council (SHAC) to assist the district in ensuring that local 
community values are reflected in the district’s health education.  

 

ITEM ADDRESSED 

The Board of Trustees will appoint five members to the Local School Health Advisory 
Council.  

 

 

 

 

 

RECOMMENDED ACTION 

Appoint SHAC members 
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12. Discussion of Cooperative Management Fee Report 93
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   Hamshire-Fannett I.S.D. Board Meeting           01-27-20 

Agenda Item:                      
Subject:     Mangement Fees 
 

 

 

 

BACKGROUND INFORMATION 

A school district that enters into a purchasing contract valued at $25,000 or more under 
Section 44.031(a)(5) under Subchapter F, Chapter 271, Local Government Code, or 
under any other cooperative purchasing program authorized for school districts by law 
shall document any contract-related fee, including any management fee, and the 
purpose of each fee under the contract. 

ITEM ADDRESSED 

The attached report is based on the purchase orders processed through the BuyBoard and paid 

by the vendor as of August 31, 2019. 

RECOMMENDED ACTION 

Information – No Action Required  
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13. Monthly Updates:  Business, Finance & Food Service, Curriculum & 
Instruction, Maintenance & Operation and Technology

Jon Burris:  CTE Advisory Committee Meeting
Allison Byrd: 
Terry Sanders: 
Coach Waggoner: Athletics

97
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     Hamshire-Fannett I.S.D. Board Meeting         01-27-2020 
  
Agenda Item:  13  
Subject: UPDATES:  BUSINESS, FINANCE & FOOD SERIVCE, 

CURRICULUM & INSTRUCTION, MAINTENANCE & 
OPERATIONS AND TECHNOLOGY DEPARTMENTS 

 

 

 

 

BACKGROUND INFORMATION 

As discussed during the Superintendent’s evaluation the Board would like updates from 
the Business, Finance & Food Service, Curriculum & Instruction, Maintenance & 

Operations and Technology Departments. 

 

 

 

 

 

ITEM ADDRESSED 

Reports to follow. 

 

 

 

 

RECOMMENDED ACTION 

Information 
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14. Board Announcements and Information 99
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     Hamshire-Fannett I.S.D. Board Meeting         01-27-2020 
  
Agenda Item: 14  

Subject: BOARD ANNOUNCEMENTS AND INFORMATION 
 
 
 

 

 

 

 

BACKGROUND INFORMATION 

 

 

 

 

 

 

 

ITEM ADDRESSED 

 

 

 

 

 

RECOMMENDED ACTION 

Appropriate Action 
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15. The Board may convene into closed (executive) session to discuss the 
following items:

A. To deliberate the appointment, employment, evaluation, reassignment, 
duties, discipline or dismissal of a public officer or employee. Tex. Gov't Code 
§551.074(a)(1)
             
  Any action, decision or final vote with regard to any matter considered in 
such closed session, shall be made in open session.

101
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     Hamshire-Fannett I.S.D. Board Meeting         01-27-2020 
  
Agenda Item:  15 
Subject:   Closed Session 

 
 
 

 

 

 

BACKGROUND INFORMATION 

To deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee.  Tex. Gov’t Code 
§551.074(a)(1) 

              

Any action, decision or final vote with regard to any matter considered in such closed 

session, shall be made in open session. 

 

 

ITEM ADDRESSED 

 

 

 

RECOMMENDED ACTION 

Appropriate Action 
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16. Personnel Resignations 103

102



 

      

  Hamshire-Fannett I.S.D. Board Meeting            01-27-2020 

 
Agenda Item:  16 
Subject:     PERSONNEL RESIGNATION(S) 

 
 
 

 

 

 

 

 

BACKGROUND INFORMATION 

It is possible that one or more resignations could be in the process of being submitted to 

the Superintendent. 

 

 

 

 

 

ITEM ADDRESSED 

If received, the Superintendent will present letters of resignation for Board information. 

 

 

 

 

 

RECOMMENDED ACTION 

Board Information                                                                                        
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17. Personnel Employment 105
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   Hamshire-Fannett I.S.D. Board Meeting           01-27-2020 
  
Agenda Item:  17 
Subject:     PERSONNEL EMPLOYMENT 
           
 

 

 

 

 

BACKGROUND INFORMATION 

The District currently has one or more vacant positions. 

 

 

 

 

ITEM ADDRESSED 

Interviews are currently being conducted, and the Superintendent will bring 

recommendations for the position(s) to this Board meeting, if feasible. 

 

 

 

 

RECOMMENDED ACTION 

Appropriate Action                                                                                  
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A. Consider and Take Appropriate Action Regarding Superintendent's Contract

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive 
meeting or session of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, 
and place given in this Notice or as soon after the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet  in such closed or executive meeting or session concerning any and all  purposes permitted by the Act, 
including, but not limited to the following sections and purposes:

Texas Government Code Section:
551-071 Private consultation with the board’s attorney.                                                
551-072 Discussing purchases, exchanges, leases, or value of real property.              
551-073 Discussing negotiated contracts for prospective gifts or donations.
551-074 Discussing personnel or to hear complaints against personnel.
551-075 To confer with employees of the school district to receive information or to ask questions.
551-082 Considering discipline of a public school child, or complaint or charge against personnel.
551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its 

representative to follow, in consultation with representatives of employee groups.
551-084 Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter 
considered in such closed or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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