NOTICE OF REGULAR MEETING OF THE
NACOGDOCHES INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Notice is hereby given that on Thursday, March 8, 2012, the Board of Trustees of the Nacogdoches
Independent School District will hold a Regular Meeting at 5:15 PM in the Nacogdoches Independent
School District Board Room located in the Nacogdoches ISD Professional Development Center,
Training Room 1, 4632 NE Stallings Drive, Nacogdoches, TX 75965.

AGENDA

The subjects to be discussed are:

1. CALL TO ORDER
ACTION AGENDA
A. Consideration of and Board Action on Purchases over $10,000
B. Consideration of and Board Action on Early Resignation Notice Incentive for the 2011-
2012 School Year
C. First Reading of Revised Local Policy DEC: Compensation and Benefits - Leaves and
Absences
D. Consideration of and Board Action on a Proposal for Installation of a Water Well on the
Nacogdoches High School Campus with an Alternate to Include a Well on the McMichael
Middle School Campus
BUDGET WORKSHOP
BOARD MEMBERS MAY REQUEST PLACEMENT OF FUTURE AGENDA ITEMS
ADJOURN
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Grey Burton
Superintendent
Nacogdoches Independent School District
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