NOTICE OF REGULAR MEETING OF THE
NACOGDOCHES INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Notice is hereby given that on Thursday, October 15, 2026, the Board of Trustees of the Nacogdoches
Independent School District will hold a Regular Meeting at 5:00 PM in Training Room 1 of the
Nacogdoches ISD Professional Development Center, located at 4632 NE Stallings Drive, Nacogdoches,
TX 75965.

AGENDA

The subjects to be discussed are:

1.

3.

e

CALL TO ORDER
INVOCATION
PLEDGES OF ALLEGIANCE
A. McMichael Middle School
EXECUTIVE/CLOSED SESSION
The Board of Trustees may convene in Executive/Closed Session as authorized by the Texas
Open Meetings Act, Texas Government Code, Chapter 551. Any final action, decision, or vote
will be taken in Open Session as required by law. The Board may meet in Executive/Closed
Session under the following provisions of the Texas Government Code:
A. 551.071 — Consultation with Attorney
B. 551.074 — Personnel Matters
1. Superintendent's Recommendations Regarding Employment, Resignations, and Other
Professional Personnel Matters
2. Deliberation Regarding Contract Abandonment of Chapter 21 Term Contract
Employees under Texas Education Code §21.210
RECONVENE IN OPEN SESSION
ANNOUNCEMENTS
A. Superintendent Announcements
PUBLIC COMMENT
REPORTS
A. Business Reports
B. Delinquent Tax Report
C. TASA/TASB Conference Delegate Assembly Report
D. Bilingual Program Annual Evaluation
CONSENT AGENDA
Unless removed from the Consent Agenda for separate consideration, the Board will take action
on all items listed under the Consent Agenda with a single vote.
A. Approval of Board Meeting Minutes
1. Regular Meeting — September 17, 2026
B. Budget Amendments
C. Donations
D. Investment Report

10. ACTION ITEMS

A. Consideration of and Board Action on the Superintendent's Recommendations Regarding
Professional Personnel
B. Consideration and Possible Board Action Regarding Chapter 21 Contract Abandonment



Under Texas Education Code §21.210.

C. Consideration of and Board Action on the First Reading of Revised Local Policy EFB —
Instructional Resources: Library Materials

D. Consideration of and Board Action on the Purchase of Services from Cordova Counseling
Services.

E. Consideration of and Board Action on the Purchase of Services from Thrive Learning
Services, LLC.

F. Consideration and possible Board action to approve the purchase of the Transportation
BusPlanner Program

11. ADJOURN

Grey Burton
Superintendent
Nacogdoches Independent School District
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