Weimar

INDEPENDENT SCHOOL DISTRICT
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Superintendent: Chase Seelke Business Manager: Angie Luksovsky Administrative Assistant: Laurie Prihoda

Notice of Regular Board Meeting
WISD Board of Trustees
Monday, August 10, 2026
6:00 PM - Board Room
1189 Hwy 90 W.
Weimar, Texas 78962

Vision Statement
Weimar ISD: A standard of excellence today to build a successful tomorrow.
Mission Statement

In partnership with students, families, and the community, Weimar ISD inspires students to meet
high expectations, become thriving citizens, and carry on the proud Wildcat tradition of Excellence.

L. CALL MEETING TO ORDER
A. ESTABLISH A QUORUM
B. PLEDGES
C. INVOCATION
II. PUBLIC COMMENTS
Note: A thirty (30) minute time period is set aside to allow citizens to address the
board on any subject. Individuals wishing to participate in this portion of the
meeting shall sign up before the meeting is called to order and shall indicate the
topic about which they wish to speak. Individual time limits are five (5) minutes.
[Ref Board Policy (BEDLOCAL)]
A. Public Comments on General Topics: Public comments regarding subjects not
listed as an agenda item for this meeting
B. Public Comments on Posted Agenda Items: Public comments regarding a
specific agenda item or items listed on the posted notice for the meeting.
III. INFORMATION | DISCUSSION ITEMS
A. Superintendent's Report
1. Safety and Security Committee Meeting Recap
2. UIL Participation Numbers
3. Update on HVAC/Roofing Project

1189 Hwy 90 W. ~ Weimar, TX 78962 ~ Phone:(979)725-6300 ~ www.weimarisd.org




IV.

VL

VIL

VIIIL.
IX.

School Facilities
Donation of a Greenhouse from Legacy Nursery

AN

TIA (Teacher Incentive Allotment) Expansion Update
7. Back to School Events/Calendar

CONSENT AGENDA

A. Approval of Minutes
1. Regular Board Meeting - July 27, 2026
2. Board Training - August 5, 2026

B. Approval of Financial Statements
1. Bills Paid
2. Tax Collection Report
3. Budget Projection Report and Budget to Actual Report
4. Cash Balances/Financial and Investment Report

C. Approval of Routine School Business Matters
1. Consider and take appropriate action concerning the Weimar ISD GT Plan

for the 2026-2027 SY

ACTION ITEMS

A. Consider and take action to approve or reject the proposed list of books for
acquisition by Weimar ISD school and teacher libraries pursuant to SB13

B. Consider and take action to approve and authorize an agreement between the
Weimar Independent School District and Live Oak Public Finance, LLC for
Municipal Advisory Services and all matters related thereto

C. Consider and take action to adopt a Resolution to Approve an Engagement
Letter with Leon, Alcala, Morse & Reynolds, PLLC to Serve as Bond Counsel

D. Consider and take action to adopt an Order Calling School Building Bond
Election to be held on November 3, 2026.

INFORMATION | DISCUSSION ITEMS

A. Preliminary Budget for the 2026-2027 FY

B. Next Board Meeting: The next Regular Board Meeting is proposed for
Monday, September 14, 2026 at 6:00 p.m.

CLOSED SESSION

§551.071 Consult with Attorney

§551.072 Real Property

§551.073 Prospective Gift

§551.074 Personnel

§551.076 Security

§551.082 Employee Complaints/Student Discipline

OPEN SESSION

ADJOURNMENT






MINUTES OF REGULAR BOARD MEETING
WISD Board of Trustees
July 27, 2026

I.  CALL MEETING TO ORDER — President Steve Williams called the meeting to order at 6:30 pm in the
Administration Board Room.

A. ESTABLISH A QUORUM - All Board members were present.
B. PLEDGES — The U.S. Pledge of Allegiance and the Texas Pledge were recited.
C. INVOCATION — Chase Seelke led the invocation.

1. PUBLIC COMMENTS — One teacher addressed the Board regarding dyslexia and special education
compensation.

M. INFORMATION / DISCUSSION ITEMS:
A. Campus Administrative Reports — The Campus Principals pointed out changes in the following:
1. Student Handbook Summary of Changes -
2. Student Code of Conduct Summary of Changes

B. Superintendent’s Report
1. School Accountability Update — The 2026 Preliminary Accountability Scores reflect Elementary with a B,
and the Junior High and High School both received an A, for a Preliminary District Score of 90 — A Rated.
e With the High School Chiller System installed, the air conditioning is once again working. Installation
of the Boiler will begin soon.
® New Scoreboard installation has begun.
e Mold Mediation cleared the high school.
e CDL Drivers/Process to obtain a CDL license — Several employees have obtained their CDL licenses
this summer. WISD has made application to become a CDL testing sight.

2. New Hires — List of new hires and position changes for the 2026-2027 school year

3. Events and Activities — Back to School — Reviewed a list of dates and events leading up to the start of school
on August 12, 2026.

C. 2026-2027 School Board Meeting Calendar — According to Policy, the Board meets the 2™ Monday of each
month at 6:00pm at the Administration Office or at the Cafetorium of presenting student/teacher recognitions.

D. Future Meeting Agenda Items
E. Extracurricular Handbooks
F. 2" and Final Reading of Policy Update 127 affecting Local Policies

IV. CONSENT AGENDA
A. Approval of Minutes
1. Regular Board Meeting — June 15, 2026
2. Board Workshop —July 13, 2026 — correct to reflect Jim Sanders and Jeremy Maupin as absent.

B. Approval of Financial Statements



1. Bills Paid

2. Tax Collection Report

3. Budget Projection Report and Budget to Actual Report
4. Cash Balances/Financial and Investment Report

C. Approval of Routine School Business Matters
1. 2026-2027 T-TESS Appraisal Calendar
2026-2027 list of T-TESS Appraisers
Campus Discipline Coordinator for each campus for the 2026-2027 School Year
List of Members for the 2026-2027 Safe and Supportive School Program Teams (Behavioral Threat
Assessment Teams) (1 team per campus)
WISD Student Code of Conduct for the 2026-2027 School Year
WISD Student Handbook for the 2026-2027 School Year
WISD Employee Handbook for the 2026-2027 School Year
Resolution to Declare a Good Cause Exemption for House Bill 3 — Armed Security Officer Requirement
— for the 2026-2027 School Year
9. WISD 2026-2027 Extracurricular Handbooks
10. WISD Cafeteria meal prices for the 2026-2027 School Year
11. 2026-2027 School Board Meeting Calendar
12. 2026-2027 WISD District Testing Calendar
13. Consider approval of Policy Update 127.
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With a motion by Jeremy Maupin and second by Jim Sanders, the Consent Agenda was approved as presented,
by the following vote:

Joni VanHouten - yes Tom Strickland - yes
Brian Christen - yes Steve Williams - yes
April Mikulenka - yes Jeremy Maupin - yes

Jim Sanders - yes

ACTION Items

A. Consider and take appropriate action regarding the 2026-2027 Weimar ISD Compensation Plan. — The
compensation plan consists of a $1,250 increase to the teacher base salary schedule; 3% from midpoint increase
for Administrative positions; and a $1.75/hour increase for hourly paras, office support staff, custodians and
cafeteria workers. Stipends for extra duties and a performance stipend of $2000 in November and a $1500
retention stipend in July for only those employees who will be returning for the 2027-2028 school year.

With a motion by Brian Christen and second by Joni VanHouten, the compensation plan was approved as
presented, by the following vote:

Joni VanHouten - yes Tom Strickland - yes
Brian Christen - yes Steve Williams - yes
April Mikulenka - yes Jeremy Maupin - yes

Jim Sanders - yes

B. Consider and take appropriate action concerning the district’s health insurance contribution for employees
during the 2026-2027 fiscal year — TRS Health Care premiums have increased for the 2026-2027 school year
an average of $64.

With a motion by Joni VanHouten and second by Tom Strickland, the board approved an increase of $64 per
month per employee to the WISD employer contribution for the 2026-2027 school year, as presented, by the
following vote:

Joni VanHouten - yes Tom Strickland - yes

Brian Christen - yes Steve Williams - yes

April Mikulenka - yes Jeremy Maupin - yes



VI.

VII.

Jim Sanders - yes

C. Consider and take appropriate action to set the Public Hearing on the proposed 2026-2027 Budget and Tax
Rate based on Certified Estimate of Taxable Value of Property for Truth in Taxation Publication for
Thursday, August 27, 2026 at 5:30pm.

With a motion by Jeremy Maupin and second by Brian Christian, the board approved Thursday, August 27, 2026
to hold a Public Hearing for the 2026-2027 Budget and Tax Rate, by the following vote:

Joni VanHouten - yes Tom Strickland - yes
Brian Christen - yes Steve Williams - yes
April Mikulenka - yes Jeremy Maupin - yes

Jim Sanders - yes

D. Consideration and Possible Action to Authorize the Superintendent to select a Contractor and Execute a
Contract for Insurance-Related Roof Repairs. — Matt Williams with Armko was present, and the Board
reviewed insurance-related elementary and high school roof replacements.

With a motion by Joni VanHouten and second by Jeremy Maupin, the board selected Vogler Sheet Metal to
replace the elementary roof and Walton F W Walton to replace the high school and special service building roof,
with modified-bitmen roofing, as well as replacing all district shingle roofs with shingle roofs. They authorized
the Superintendent to negotiate and execute the contracts and all related documents, finalize the scope of
work, coordinate with the District’s insurance carrier, and project professionals, and approve necessary
project-related change orders. The Board further authorized the use of available District fund balance not to
exceed $650,000 to pay the insurance deductible and offset any difference between the total project cost and
the insurance proceeds received and approved, subject to applicable law, District policy, available funds, and
legal review as determined necessary by the Superintendent, by the following vote:

Joni VanHouten - yes Tom Strickland - yes
Brian Christen - yes Steve Williams - yes
April Mikulenka - yes Jeremy Maupin - yes

Jim Sanders - yes

E. Consider and take appropriate action to approve revisions to the 2026-2027 school calendar. — With
WISD moving from a six weeks grading period to a nine week grading period, adjustments were
necessary to the 2026-2027 calendar to better align student and teacher days (without a change to the
overall students’ days/minutes and teacher days).

With a motion by Jim Sanders and second by Jeremy Maupin, the board approved revisions to the 2026-2027
school year calendar as presented, by the following vote:

Joni VanHouten - yes Tom Strickland - yes
Brian Christen - yes Steve Williams - yes
April Mikulenka - yes Jeremy Maupin - yes

Jim Sanders - yes

INFORMAATION/DISCUSSION ITEMS

A. Budget Information/Timeline

B. Certified Estimate of Taxable Values
The Board reviewed the 2026-2027 budget timeline as well as the certified estimate of values from the
Appraisal Districts. Net taxable values have decreased about $33,426,000, but the freeze adjusted
taxable value (after the freeze of over 65 taxpayers) increased about $1,216,000. In addition, the Board
discussed fund balance and committed fund balance, and the potential effect the roofing project may
have.

CLOSED SESSION



The Board entered into closed session at 8:24pm

Vill.  OPEN SESSION
The Board re-convened into open session at 9:07pm.

XL ADJOURNMENT - With no further business before the Board, President Steve Williams adjourned the meeting
at 9:07pm.



Date Run: 08-07-2026 2:38 PM Check Payments Program:  FIN1300
Cnty Dist: 045-905 Weimar ISD Page: 1 of 4
From To File ID: C
For the Month of July
Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
064112 07-29-2026 ALLTEX WELDING SUPP 261197 22398 199-11-6399.02-002-622000 VOID - LOST IN THE MAIL -23850 N
064457 07-16-2026 AMAZON CAPITAL 260544 1M1CMVJFP73C 199-36-6399.06-002-691130 ATHLETIC SUPPLIES 324.09
261698 16NKJ71RNN9X 199-41-6399.00-750-699000 NOTARY STAMP FOR ANGIE 18.99
261698 1HPRMQRDF1G 199-51-6319.00-999-699000 ZERO TURN PARTS 398.19
Totals for Check 064457 741.27
064458 07-16-2026 AT&T MOBILITY 261667 07032026 199-53-6299.00-999-699007  MAY/JUNE HOTSPOTS 156.75 N
064459 07-16-2026 BSN SPORTS 260548 934524250 199-36-6399.06-002-691020  VOLLEYBALL SHIRTS 497.83
260440 934453965 199-36-6399.06-002-691060  GIRLS BASKETBALL UNIFORMS 2,134.08
Totals for Check 064459 2,631.91
064460 07-16-2026 CDW GOVERNMENT, IN 260541 AJ69Z6M 199-53-6399.04-999-699001 25 CHROMEBOOKS-ROTATION 8,971.50
260541 AJ7BQ5J 199-53-6399.04-999-699001 25 CHROMEBOOK LICENSES 800.00 N
Totals for Check 064460 9,771.50
064461 07-16-2026 CENTERPOINT ENERGY 261669 9669812-1 199-51-6259.00-999-699000 NATURAL GAS 290.97 N
261669 9502682-9 199-51-6259.00-999-699000  NATURAL GAS 106.19 N
261669 9350837-2 199-51-6259.00-999-699000 NATURAL GAS 62.36 N
261669 3215539-2 199-51-6259.00-999-699000  NATURAL GAS 69.47 N
261669 2898426-8 199-51-6259.00-999-699000 NATURAL GAS 8487 N
261669 6402811718-8  199-51-6259.00-999-699000 NATURAL GAS 103.82 N
261669 3215542-6 199-51-6259.00-999-699000 NATURAL GAS 7065 N
Totals for Check 064461 788.33
064462 07-16-2026 CHASE SEELKE 261699 REIMB 199-41-6499.00-702-699000 7/13 BOARD MT FOOD 80.38 N
064463 07-16-2026 CITY OF WEIMAR 261670 199-51-6256.00-999-699000  ELECTRICITY 26,101.49
261670 199-51-6257.00-999-699000 UTILITIES/WATER 4,894.68
Totals for Check 064463 30,996.17
064464 07-16-2026 COLORADO VALLEY CO 261668 9991010037 199-51-6255.01-999-699000  INTERNET WISD 312.35
261668 9991011582 199-51-6255.01-999-699000  INTERNET VETS PARK 109.99
Totals for Check 064464 422.34
064465 07-16-2026 DEPARTMENT OF PUBLI 261671 202605336211  199-41-6219.00-750-699000 BACKGROUND CHECKS 500 N
064466 07-16-2026 DEWITT POTH & SON 261700 839419-0 199-11-6399.00-002-611001 HS COPIER USAGE 121.14 N
261700 839420-0 199-11-6399.00-002-611001  HS COPIER USAGE 74.60 N
261700 839423-0 199-11-6399.00-041-611001  JH COPIER USAGE 35.44 N
261700 839424-0 199-11-6399.00-041-611001  JH COPIER USAGE 35.00 N
261700 839421-0 199-11-6399.00-102-611001 ELEM COPIER USAGE 149.27 N
261700 839755-0 199-11-6399.02-002-622001  AG COPIER USAGE 35.00 N
261700 839850-0 199-11-6399.02-002-623000  SPED COPIER USAGE 75.08 N
261700 839754-0 199-41-6399.00-750-699000  ADMIN COPIER USAGE 9.02 N
261700 839754-0 199-41-6399.00-750-699000  ADMIN COLOR COPIER USAGE 145.13 N
Totals for Check 064466 679.68
064467 07-16-2026 DYLAN CONWAY 261704 199-36-6411.06-002-691130 MEALS-4 COACHES-THSCA CONF 384.00 N
064468 07-16-2026 AH HA SERVICES, LLC 261672 10661274 199-11-6219.00-999-699000  CODE DETERMINATION AND CON 152.00 N
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Check Check PO Invoice
Nbr Date Payee Nbr Nbr Fnd-Fnc-Obj.So0-Org-Prog Reason Amount EFT
064469 07-16-2026 FERGUSON ENTERPRIS 261675 3545909-1 199-51-6395.00-999-699000 JANITORIAL SUPPLIES 253.20
261675 3571502 199-51-6395.00-999-699000  JANITORIAL SUPPLIES 253.20
199-51-6395.00-999-699000 RETURNED -221.97
Totals for Check 064469 284.43
064470 07-16-2026 FRONTIER COMMUNICA 261673 199-51-6255.00-999-699000 PHONE FOR ALARM 171.76 N
064471 07-16-2026 FRONTLINE TECHNOLO 261674 INVUS247635 199-31-6219.23-999-623SHR  MEDICAID RECOVERY SERVICES 7551 N
064472 07-16-2026 GAME ONE 260279 10608386 199-36-6399.06-002-691010  FOOTBALL CLEATS 1,465.00
260279 96330614 199-36-6399.06-002-691010  FOOTBALL CLEATS 95.00
Totals for Check 064472 1,560.00
064473 07-16-2026 GLOBAL DATA 261678 1102000 199-51-6255.00-999-699000 ADMIN FAX SERVICE 15.00 N
064474 07-16-2026 GRAYBAR FINANCIAL 261676 20551744 199-51-6255.00-999-699001 TELEPHONE LEASE 1,928.50 N
064475 07-16-2026 GREAT AMERICAN FINA 261677 42487998 199-11-6269.00-002-611000 HS COPIER LEASE 526.00
261677 42487998 199-11-6269.00-041-611000  JH COPIER LEASE 526.00
261677 42487998 199-11-6269.00-102-611000 ELEM COPIER LEASE 526.00
Totals for Check 064475 1,578.00
064476 07-16-2026 HCTRA-VIOLATIONS 261688 012680329353  199-34-6319.00-999-699001  TOLL CHARGES-WKSHOP 9.08
261688 012680329353  199-34-6319.00-999-699001  TOLL CHARGES-WKSHOP 20.48
261688 012680268844  199-34-6319.00-999-699001  TOLL CHARGES-BUS-BAND TRIP 26.30 N
Totals for Check 064476 55.86
064477 07-16-2026 HILL COUNTRY DAIRIES 261679 410614805 240-35-6341.SF-999-699000 CAFE FOOD SUMMER FEEDING 17342 N
261679 410615505 240-35-6341.SF-999-699000 CAFE FOOD SUMMER FEEDING 66.69 N
261679 410616205 240-35-6341.SF-999-699000 CAFE FOOD SUMMER FEEDING 88.84 N
261679 410616903 240-35-6341.SF-999-699000 CAFE FOOD SUMMER FEEDING 66.69 N
Totals for Check 064477 395.64
064478 07-16-2026 WILLIAM HOWARD RIVE 261703 199-51-6299.00-999-699002 MOLD INSPECTION AT HS 3,500.00 N
064479 07-16-2026 LOWES' PAY AND SAVE | 261680 260609222240  240-35-6341.SF-999-699000 CAFE FOOD SUMMER FEEDING 26.93
261680 2606162151121 240-35-6341.SF-999-699000 CAFE FOOD SUMMER FEEDING 10.76
Totals for Check 064479 37.69
064480 07-16-2026 M-G FARM SERVICE CE 261682 72696 199-51-6319.00-999-699000 MAINT SUPPLIES 62.98 N
064481 07-16-2026 MCCOY'S BUILDING SUP 261681 1284544 199-11-6399.02-002-622000 AG SUPPLIES 79.93 N
261681 1287116 199-51-6319.00-999-699000 MAINTENANCE SUPPLIES 15152 N
261681 1287158 199-51-6319.00-999-699000  MAINTENANCE SUPPLIES 3054 N
261681 1287216 199-51-6319.00-999-699000 MAINTENANCE SUPPLIES 366.38 N
Totals for Check 064481 628.37
064482 07-16-2026 PHOENIX TECHNOLOGI 261684 10510 199-53-6299.00-999-699006 ONSITE BACKUPS FOR 26/27 900.00 N
261684 10506 199-53-6299.00-999-699011  MAY/JUNE COMPU SECURITY 570.50
Totals for Check 064482 1,470.50
064483 07-16-2026 PRESTIGE OFFICE PRO 261683 134987 199-41-6399.00-750-699000  COPY PAPER FOR ADMIN 93.00 N
064484 07-16-2026 QUADIENT LEASING US 261685 Q2409580 199-41-6269.00-750-699001 LEASE ON POSTAGE METER 239.97 N
064485 07-16-2026 R&B TRUCK -AUTO SER 261689 0033300 199-34-6249.00-999-699000  BUS 20 REPAIR - AC 1,253.67
261689 0033328 199-34-6249.00-999-699000 BUS 22 REPAIR-AC 1,020.54
Totals for Check 064485 2,274.21
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064487 07-16-2026 RMA TOLL PROCESSING 261687 100134416107  199-34-6319.00-999-699001  TOLL CHARGES-WKSHOP 931 N
064488 07-16-2026 F & S ENTERPRISE LLC 261701 199-51-6299.00-999-699002  MOLD REMEDIATION 2ND DRAW 79,619.27 N
064489 07-16-2026 SPECIALTY FABRIC LLC 261690 TOUGHTEK 199-36-6399.13-041-699000  MATERIAL FOR MASCOT FEET 3480 N
064490 07-16-2026 UNITED RENTALS POWE 261691 263739315-001 199-51-6319.00-999-699002 1 WK DEHUMIDIFIER RENTAL 9,366.46 N
064491 07-16-2026 VARSITY SPIRIT FASHIO 261692 64402197 199-36-6399.13-002-699001  JH CHEER SKIRT 95.45 N
064492 07-16-2026 WALSH GALLEGOS KYL 261693 736951 199-41-6211.00-701-699000  LEGAL ANNUAL RETAINER RENE 1,000.00 N
064493 07-16-2026 WATCHFIRE SIGNS, LLC 261696 12550485 199-53-6299.00-999-699015 MARQUEE REPAIR 526.33 N
064494 07-16-2026 YOUENS & DUCHICELA 261697 779992 199-34-6219.00-999-699000  BUS PHYSICAL - L FISBECK 171.00

261697 781798 199-34-6219.00-999-699000  BUS PHYSICAL - H TUCKER 171.00

Totals for Check 064494 342.00

064495 07-16-2026 F & S ENTERPRISE LLC 261705 199-51-6299.00-999-699002  MOLD REMEDIATION 3RD DRAW 79,619.27 N
064496 07-21-2026 F & S ENTERPRISE LLC 261706 1981 199-51-6299.00-999-699002  GENERAL CLEANING OF HS 37,55256 N
064497 07-23-2026 ALLTEX WELDING SUPP 261709 41363 199-11-6399.02-002-622000  AG SUPPLIES - CYLINDER RENT 23117 N
064498 07-23-2026 AMAZON CAPITAL 261721 16D4X3HVJIXHY 199-51-6319.00-999-699000 PORTABLE AC MOTOR REPLACE 111.12 N
064499 07-23-2026 DYLAN CONWAY 261710 REIMBURSEME 199-36-6411.06-002-691130  THSCA CONF PARKING 17.74 N
064500 07-23-2026 ELSTNERS MEAT PROC 261711 9337 199-41-6499.00-702-699000  JULY 13 BOARD WORKSHOP 55.00 N
064501 07-23-2026 GREAT AMERICAN FINA 261712 42555293 199-11-6269.00-002-623000  SPED COPIER LEASE 195.00

261712 42537542 199-11-6269.02-002-622000  AG COPIER LEASE 190.00

261712 42537542 199-41-6269.00-750-699000  ADMIN COPIER LEASE 190.00

Totals for Check 064501 575.00

064502 07-23-2026 JAKOB REHAK 261713 REIMBURSEME 199-36-6411.06-002-691130 THSCA CONF PARKING 890 N
064503 07-23-2026 KAREN D. HEWELL 261714 199-11-6219.23-999-623000  JUNE SPED ESL EVALUATONS 1,716.00 N
064504 07-23-2026 NTTA 261715 2034793706 199-34-6319.02-999-622000  AG TOLL CHGS TO FT WORTH 838 N
064505 07-23-2026 REGION 4 ESC 261716 12893481 199-34-6239.00-999-699000  BUS RE-CERT FOR R MAUPIN 55.00 N
064506 07-23-2026 RUDY RODRIGUEZ 261717 REIMBURSEME 199-34-6311.00-999-699000 FFA STATE CONV VAN FUEL 85.98 N
064507 07-23-2026 STAVINOHA TIRE, OIL & 261718 146752 199-51-6249.00-002-622000 MOWER TIRE 71.28 N
064508 07-23-2026 TX DEPT OF STATE HEA 261719 240-35-6499.00-999-699001  CAFE STATE INSPECTION 600.00 N
064509 07-23-2026 ULTIMATE DRILL BOOK | 261720 2613430 199-11-6399.09-002-611000  BAND DRILL WRITING APP 880.00 N
064510 07-30-2026 ALLTEX WELDING SUPP 261723 22398 199-11-6399.02-002-622000 REPLACE CK64112-RENTAL 23850 N
064511 07-30-2026 CHASE SEELKE 261724 REIMBURSEME 199-41-6499.00-702-699000  JULY 27 BOARD MT MEAL 69.63 N
064512 07-30-2026 COUNTRY CLEAN CLEA 261725 11256 199-11-6499.00-002-611001  BANQUET TABLE CLOTH CLEANI 192.85 N
064513 07-30-2026 KRISTY JANECKA 261726 REIMBURSEME 199-11-6399.00-002-611000 HS SUPPLIES 431.68 N
064514 07-30-2026 NEW ERA EPOXY FLOO 261728 FLAKE SYSTEM 199-51-6319.00-999-699002  50% LOCKER ROOM FLOOR 7,890.31 N
064515 07-30-2026 PERDUE BRANDON 261722 23129 199-41-6219.05-750-699000 2021 PVS APPEAL 954.00 N
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064516 07-30-2026 PHYLLIS SAMS 261729 REIMBURSEME 199-34-6311.00-999-699000 STATE FFA CONV GAS 91.83 N
064517 07-30-2026 RUDY RODRIGUEZ 261731 REIMBURSEME 199-34-6311.00-999-699000 AG TEACHER CONF GAS 46.02 N
064518 07-30-2026 RYAN BOSSE 261730 REIMBURSEME 199-53-6399.05-999-699000 TECHNOLOGY SUPPLIES 3194 N
064519 07-30-2026 F & S ENTERPRISE LLC 261732 1986 199-51-6299.00-999-699002 FINAL DRAW ON MOLD REMEDIA 78,320.79 N
064521 07-31-2026 MCCOY'S BUILDING SUP 261733 1287388 199-51-6319.00-999-699000 MAINT SUPPLIES - ELEM 487.18 N
261733 1287429 199-51-6319.00-999-699000 MAINT SUPPLIES - HS 99.43 N
261733 1288217 199-51-6319.00-999-699000 MAINT SUPPLIES - ISS 89.87 N
261733 1288306 199-51-6319.00-999-699000 MANT SUPPLIES-SHOP SINK 10.84 N
261733 1288322 199-51-6319.00-999-699000 MAINT SUPPLIES-LOCKER RMS 138.94 N
261733 1288489 199-51-6319.00-999-699000 MAINT SUPPLIES 95.10 N
261733 1288422 199-51-6319.00-999-699000 MAINT SUPPLIES-BASEBALL FIEL 21197 N
261733 1288759 199-51-6319.00-999-699000 MAINT SUPPLIES-MOLD @ HS 175.14 N
261733 1288749 199-51-6319.00-999-699000 MAINT SUPPLIES-MOLD @ HS 70.75 N

Totals for Check 064521 1,379.22

Total Checks 363,170.04

End of Report



WEIMAR ISD TAX COLLECTIONS REPORT
For the Month Ending July 30, 2026

Tax Collections from September 1, 2025 thru July 30, 2026

M&O Collections
2025-2026 Budgeted

% Collected to Date

1&S Collections
2025-2026 Budgeted

% Collected to Date

CURRENT PENALTY &

YEAR PRIOR YEARS INTEREST TOTALS
$3,161,099.25 $45,138.33 $33,444.57 $3,239,682.15
$3,327,721.00 $70,000.00 $60,000.00 $3,457,721.00

94.99% 64.48% 55.74% 93.69%
$1,031,082.06 $13,122.95 $10,171.46 $1,054,376.47
$1,086,012.00 $11,000.00 $10,000.00 $1,107,012.00

94.94% 119.30% 101.71% 95.25%

TOTAL COLLECTIONS $4,294,058.62
TOTAL 2025-2026 BUDGETED $4,564,733.00

% COLLECTED TO DATE

94.07%




Date Run: 08-10-2026 8:08 AM
Cnty Dist: 045-905

Fund 199/6 GENERAL FUND

5000
5700
5710
5730
5740
5750
Total
5800
5810
5820
5830
Total
5900
5910
5920
5930
Total
7000
7900
7910
Total

- RECEIPTS

- REVENUE-LOCAL & INTERMEDIATE

- REAL & PERSONAL PROPERTY TAXES
- TUITION & FEES

- OTHER REVENUES FROM LOCAL SOUR
- COCURRICULAR, ENTRERPRISE SVC
REVENUE-LOCAL & INTERMEDIATE

- STATE PROGRAM REVENUES

- PER CAPITA & FOUNDATION REV.

- STATE PROGRAM REVENUES -TEA

- STATE PROGRAM REVEUNES-OTHER
STATE PROGRAM REVENUES

- FEDERAL PROGRAM REVENUES

- FEDERALLY DISTRIBUTED REVENUES
- MISC FEDERAL REVENUES BY TEA

- VOC ED NON FOUNDATION

FEDERAL PROGRAM REVENUES

- OTHER RESOURCES ACCOUNTS

- OTHER RESOURCES

- OBJECT GROUP DESCRIPTION
OTHER RESOURCES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 1 of 8

Weimar ISD File ID: C
As of July
Estimated Revenue Revenue

Revenue Realized Realized Revenue Percent

(Budget) Current/Next To Date Balance Realized
3,462,721.00 -41,638.48 -3,239,682.15 223,038.85 93.56%
3,000.00 -500.00 -1,000.00 2,000.00 33.33%
263,250.00 -18,309.84 -202,563.55 60,686.45 76.95%
44,500.00 .00 -31,998.80 12,501.20 71.91%
3,773,471.00 -60,448.32 -3,475,244.50 298,226.50 92.10%
6,491,658.00 -681,263.00 -5,655,293.00 836,365.00 87.12%
.00 .00 .00 .00 .00%
481,318.00 -40,370.72 -376,244.63 105,073.37 78.17%
6,972,976.00 -721,633.72 -6,031,537.63 941,438.37 86.50%
10,000.00 .00 -9,817.72 182.28 98.18%
.00 .00 .00 .00 .00%
50,000.00 -1,767.77 -8,749.78 41,250.22 17.50%
60,000.00 -1,767.77 -18,567.50 41,432.50 30.95%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
10,806,447.00 -783,849.81 -9,525,349.63 1,281,097.37 88.15%



Date Run: 08-10-2026 8:08 AM
Cnty Dist: 045-905

Fund 199/6 GENERAL FUND

6000
11

6100
6200
6300
6400
6600
Total
12

6100
6200
6300
Total
13

6200
6400
Total
21

6100
6300
6400
Total
23

6100
6200
6300
6400
Total
31

6100
6200
6300
6400
Total
33

6100
6200
6300
6400
Total
34

6100
6200
6300
6400
6600
Total

- EXPENDITURES

- INSTRUCTION

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVC
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS

- CAPITAL OUTLAY

Function11l INSTRUCTION

- INSTRUCTIONAL RES. & MEDIA SVC

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVC
- SUPPLIES AND MATERIALS
Function12 INSTRUCTIONAL RES. & MEDIA
- CURRICULUM & STAFF DEVELOPMENT
- PROFESSIONAL & CONTRACTED SVC
- OTHER OPERATING COSTS
Function13 CURRICULUM & STAFF

- INSTRUCTIONAL LEADERSHIP

- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS
Function21 INSTRUCTIONAL LEADERSHIP
- SCHOOL LEADERSHIP

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVC
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS
Function23 SCHOOL LEADERSHIP

- GUIDANCE, COUNSELING & EVAL.

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVC
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS
Function31 GUIDANCE, COUNSELING &
- HEALTH SERVICES

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVC
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS
Function33 HEALTH SERVICES

- STUDENT TRANSPORTATION

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVC
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS

- CAPITAL OUTLAY

Function34 STUDENT TRANSPORTATION

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 2 of 8

Weimar ISD File ID: C
As of July
Encumbrance Expenditure Current/Next Percent

Budget YTD YTD Expenditure Balance Expended
-5,705,272.00 .00 4,717,084.84 1,026,473.11 -988,187.16 82.68%
-173,955.00 .00 158,186.80 7,512.17 -15,768.20 90.94%
-178,030.00 6,353.52 129,910.74 12,820.48 -41,765.74 72.97%
-30,200.00 156.52 21,692.28 1,262.56 -8,351.20 71.83%
.00 .00 .00 .00 .00 .00%
-6,087,457.00 6,510.04 5,026,874.66 1,048,068.32 -1,054,072.30 82.58%
-80,320.00 .00 63,283.25 12,607.97 -17,036.75 78.79%
-9,680.00 .00 8,829.42 .00 -850.58 91.21%
-3,575.00 10.95 1,579.20 .00 -1,984.85 44.17%
-93,575.00 10.95 73,691.87 12,607.97 -19,872.18 78.75%
-1,500.00 .00 500.00 .00 -1,000.00 33.33%
-15,919.00 470.00 7,601.53 4,181.53 -7,847.47 47.75%
-17,419.00 470.00 8,101.53 4,181.53 -8,847.47 46.51%
-37,829.00 .00 32,700.94 6,683.96 -5,128.06 86.44%
-500.00 .00 .00 .00 -500.00 -.00%
-500.00 .00 .00 .00 -500.00 -.00%
-38,829.00 .00 32,700.94 6,683.96 -6,128.06 84.22%
-528,236.00 .00 446,537.69 80,948.20 -81,698.31 84.53%
-2,400.00 .00 900.00 .00 -1,500.00 37.50%
-1,200.00 .00 378.60 .00 -821.40 31.55%
-3,850.00 .00 1,163.00 .00 -2,687.00 30.21%
-535,686.00 .00 448,979.29 80,948.20 -86,706.71 83.81%
-385,945.00 .00 319,085.41 62,914.45 -66,859.59 82.68%
-33,600.00 .00 23,549.20 220.36 -10,050.80 70.09%
-11,700.00 229.02 10,778.15 222.65 -692.83 92.12%
-2,000.00 .00 3,407.63 1,238.63 1,407.63  170.38%
-433,245.00 229.02 356,820.39 64,596.09 -76,195.59 82.36%
-84,973.00 .00 74,831.78 13,262.32 -10,141.22 88.07%
-5,150.00 825.00 2,550.00 .00 -1,775.00 49.51%
-6,150.00 142.41 5,304.97 .00 -702.62 86.26%
-400.00 135.00 50.00 50.00 -215.00 12.50%
-96,673.00 1,102.41 82,736.75 13,312.32 -12,833.84 85.58%
-65,900.00 .00 67,744.51 6,019.08 1,844.51  102.80%
-24,800.00 .00 21,511.75 5,581.21 -3,288.25 86.74%
-79,600.00 .00 59,439.33 3,277.16 -20,160.67 74.67%
74,400.00 .00 10,682.76 497.76 85,082.76 14.36%
.00 .00 .00 .00 .00 .00%
-95,900.00 .00 159,378.35 15,375.21 63,478.35  166.19%



08-10-2026 8:08 AM
045-905

Date Run:
Cnty Dist:

Fund 199/6 GENERAL FUND

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050

Page: 3 of 8

6000
35

6200
Total
36

6100
6200
6300
6400
6600
Total
41

6100
6200
6300
6400
Total
51

6100
6200
6300
6400
6600
Total
52

6100
6200
6300
6400
Total
53

6100
6200
6300
6400
6600
Total
71

6200
6500
6600
Total
81

6200
6600
Total
91

6200
Total

- EXPENDITURES

- FOOD SERVICES

- PROFESSIONAL & CONTRACTED SVC
Function35 FOOD SERVICES

- CO-CURRICULAR/EXTRACURRICULAR
- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVC
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS

- CAPITAL OUTLAY

Function36 CO-

- GENERAL ADMINISTRATION

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVC
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS
Function41 GENERAL ADMINISTRATION
- PLANT MAINTENANCE & OPERATION
- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVC
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS

- CAPITAL OUTLAY

Function51 PLANT MAINTENANCE &

- SECURITY & MONITORING SERVICES
- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVC
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS
Function52 SECURITY & MONITORING
- DATA PROCESSING SERVICES

- PAYROLL COSTS

- PROFESSIONAL & CONTRACTED SVC
- SUPPLIES AND MATERIALS

- OTHER OPERATING COSTS

- CAPITAL OUTLAY

Function53 DATA PROCESSING SERVICES
- DEBT SERVICE

- PROFESSIONAL & CONTRACTED SVC
- DEBT SERVICE

- CAPITAL OUTLAY

Function71 DEBT SERVICE

- FACILITIES ACQUISITION & CONST

- PROFESSIONAL & CONTRACTED SVC
- CAPITAL OUTLAY

Function81 FACILITIES ACQUISITION &
- CONTRACTED INSTRUCTIONAL SVC.
- PROFESSIONAL & CONTRACTED SVC
Function91 CONTRACTED INSTRUCTIONAL

Weimar ISD File ID: C
As of July
Encumbrance Expenditure Current/Next Percent
Budget YTD YTD Expenditure Balance Expended
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-350,307.00 .00 288,876.38 55,753.68 -61,430.62 82.46%
-49,918.08 .00 36,030.26 860.22 -13,887.82 72.18%
-133,200.00 1,451.51 124,383.24 15,099.22 -7,365.25 93.38%
-249,461.92 .00 115,291.10 6,730.01 -134,170.82 46.22%
-2,050.00 .00 .00 .00 -2,050.00 -.00%
-784,937.00 1,451.51 564,580.98 78,443.13 -218,904.51 71.93%
-325,641.00 .00 295,628.27 52,780.61 -30,012.73 90.78%
-270,600.00 .00 393,331.94 45,493.55 122,731.94  145.36%
-11,000.00 .00 10,746.32 1,063.04 -253.68 97.69%
-63,100.00 .00 37,206.08 6,134.89 -25,893.92 58.96%
-670,341.00 .00 736,912.61 105,472.09 66,571.61  109.93%
-579,575.00 .00 497,809.93 91,514.75 -81,765.07 85.89%
-533,000.00 6,187.38 889,683.69 404,600.58 362,871.07  166.92%
-115,000.00 145.72 82,006.40 29,714.16 -32,847.88 71.31%
-171,000.00 .00 186,233.00 .00 15,233.00 108.91%
.00 .00 16,610.88 .00 16,610.88 .00%
-1,398,575.00 6,333.10 1,672,343.90 525,829.49 280,102.00 119.57%
-120,000.00 .00 27,936.94 4,664.60 -92,063.06 23.28%
-38,800.00 .00 192,313.92 .00 153,513.92  495.65%
-1,000.00 .00 3,668.22 .00 2,668.22  366.82%
-800.00 .00 1,594.12 1,219.12 794.12  199.26%
-160,600.00 .00 225,513.20 5,883.72 64,913.20 140.42%
-218,880.00 .00 187,592.78 35,100.23 -31,287.22 85.71%
-119,330.00 .98 87,530.18 2,891.33 -31,798.84 73.35%
-55,000.00 20,396.69 20,584.76 10,757.29 -14,018.55 37.43%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-393,210.00 20,397.67 295,707.72 48,748.85 -77,104.61 75.20%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%
-524,458.39 524,458.39 .00 .00 .00 -.00%
-524,458.39 524,458.39 .00 .00 .00 -.00%
.00 .00 .00 .00 .00 .00%
.00 .00 .00 .00 .00 .00%



Date Run: 08-10-2026 8:08 AM
Cnty Dist: 045-905

Fund 199/6 GENERAL FUND

8000 - OTHER USES ACCOUNTS

00 - LOCAL MAINTENANCE

8900 - OTHER USES

Total Function00 LOCAL MAINTENANCE

Total Expenditures

Board Report

Program: FIN3050

Comparison of Expenditures and Encumbrances to Budget Page: 4 of 8
Weimar ISD File ID: C
As of July
Encumbrance Expenditure Current/Next Percent
Budget YTD YTD Expenditure Balance Expended
.00 .00 3,213.08 .00 3,213.08 .00%
.00 .00 3,213.08 .00 3,213.08 .00%
-11,330,905.39 560,963.09 9,687,555.27 2,010,150.88 -1,082,387.03 85.50%



Date Run: 08-10-2026 8:08 AM
Cnty Dist: 045-905

Fund 240/6 NAT. SCHOOL BREAKFAST & LUNCH

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMEDIATE
5740 - OTHER REVENUES FROM LOCAL SOUR
5750 - COCURRICULAR, ENTRERPRISE SVC
Total REVENUE-LOCAL & INTERMEDIATE
5800 - STATE PROGRAM REVENUES

5820 - STATE PROGRAM REVENUES -TEA
5830 - STATE PROGRAM REVEUNES-OTHER
Total STATE PROGRAM REVENUES

5900 - FEDERAL PROGRAM REVENUES
5920 - MISC FEDERAL REVENUES BY TEA
5930 - VOC ED NON FOUNDATION

Total FEDERAL PROGRAM REVENUES

7000 - OTHER RESOURCES ACCOUNTS
7900 - OTHER RESOURCES

7910 - OBJECT GROUP DESCRIPTION

Total OTHER RESOURCES

Total Revenue Local-State-Federal

Board Report

Comparison of Revenue to Budget

Program: FIN3050

Page: 5 of 8

Weimar ISD File ID: C
As of July
Estimated Revenue Revenue

Revenue Realized Realized Revenue Percent

(Budget) Current/Next To Date Balance Realized
.00 -.26 -3.55 -3.565 .00%
100,757.00 -310.00 -96,971.59 3,785.41 96.24%
100,757.00 -310.26 -96,975.14 3,781.86 96.25%
2,000.00 .00 -1,659.48 340.52 82.97%
18,000.00 -1,744.29 -12,416.74 5,583.26 68.98%
20,000.00 -1,744.29 -14,076.22 5,923.78 70.38%
305,000.00 .00 -241,013.13 63,986.87 79.02%
10,000.00 .00 -4,234.47 5,765.53 42.34%
315,000.00 .00 -245,247.60 69,752.40 77.86%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
435,757.00 -2,054.55 -356,298.96 79,458.04 81.77%



Date Run: 08-10-2026 8:08 AM
Cnty Dist: 045-905

Fund 240/6 NAT. SCHOOL BREAKFAST & LUNCH

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 6 of 8

6000 - EXPENDITURES

35 - FOOD SERVICES

6100 - PAYROLL COSTS

6200 - PROFESSIONAL & CONTRACTED SVC
6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING COSTS
6600 - CAPITAL OUTLAY

Total Function35 FOOD SERVICES

8000 - OTHER USES ACCOUNTS

00 - LOCAL MAINTENANCE

8900 - OTHER USES

Total Function00 LOCAL MAINTENANCE
Total Expenditures

Weimar ISD File ID: C
As of July
Encumbrance Expenditure Current/Next Percent
Budget YTD YTD Expenditure Balance Expended

-199,807.00 .00 192,022.82 38,848.58 -7,784.18 96.10%
-3,000.00 .00 2,674.80 .00 -325.20 89.16%
-231,750.00 .00 202,408.08 433.33 -29,341.92 87.34%
-1,200.00 .00 1,215.00 600.00 15.00 101.25%
.00 .00 3,104.76 .00 3,104.76 .00%
-435,757.00 .00 401,425.46 39,881.91 -34,331.54 92.12%
.00 .00 .00 .00 .00 .00%

.00 .00 .00 .00 .00 .00%
-435,757.00 .00 401,425.46 39,881.91 -34,331.54 92.12%



Date Run: 08-10-2026 8:08 AM
Cnty Dist: 045-905

Fund 599/6 DEBT SERVICE FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMEDIATE
5710 - REAL & PERSONAL PROPERTY TAXES
5740 - OTHER REVENUES FROM LOCAL SOUR
Total REVENUE-LOCAL & INTERMEDIATE
5800 - STATE PROGRAM REVENUES

5820 - STATE PROGRAM REVENUES -TEA
Total STATE PROGRAM REVENUES

7000 - OTHER RESOURCES ACCOUNTS
7900 - OTHER RESOURCES

7910 - OBJECT GROUP DESCRIPTION

Total OTHER RESOURCES

Total Revenue Local-State-Federal

Board Report

Comparison of Revenue to Budget

Program: FIN3050

Page: 7 of 8

Weimar ISD File ID: C
As of July
Estimated Revenue Revenue

Revenue Realized Realized Revenue Percent

(Budget) Current/Next To Date Balance Realized
1,107,012.00 -13,282.63 -1,054,376.47 52,635.53 95.25%
70,000.00 -9,208.24 -84,329.05 -14,329.05 120.47%
1,177,012.00 -22,490.87 -1,138,705.52 38,306.48 96.75%
244,409.00 .00 -169,581.00 74,828.00 69.38%
244,409.00 .00 -169,581.00 74,828.00 69.38%
.00 .00 .00 .00 .00%
.00 .00 .00 .00 .00%
1,421,421.00 -22,490.87 -1,308,286.52 113,134.48 92.04%



Date Run: 08-10-2026 8:08 AM
Cnty Dist: 045-905

Fund 599/6 DEBT SERVICE FUND

6000 - EXPENDITURES
71 - DEBT SERVICE

6500 - DEBT SERVICE

Total Function71 DEBT SERVICE
8000 - OTHER USES ACCOUNTS
00 - LOCAL MAINTENANCE
8900 - OTHER USES

Total Function00 LOCAL MAINTENANCE

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 8 of 8

Weimar ISD File ID: C
As of July
Encumbrance Expenditure Current/Next Percent

Budget YTD YTD Expenditure Balance Expended
-1,086,000.00 .00 204,287.50 .00 -881,712.50 18.81%
-1,086,000.00 .00 204,287.50 .00 -881,712.50 18.81%

.00 .00 .00 .00 .00 .00%

.00 .00 .00 .00 .00 .00%
-1,086,000.00 .00 204,287.50 .00 -881,712.50 18.81%



WEIMAR 1.S.D. BANK BALANCES - INVESTMENT REPORT

**HILL BANK &
TRUST ***

General Operating

General Operating

Payroll

Interest & Sinking

Health Insurance

as of July 30, 2026

Stock Show Credit Cards

Student/Teacher
Organizations Funds

Grodhaus Scholarship  Checking

Grodhaus Scholarship Money Market

6/30/2026 7/30/2026
Account Type Balance Balance Change
Checking 2.57% $1,742,583.04 $1,830,063.83 $87,480.79
Money Market 2.57% $184,359.24 $184,761.64 $402.40
Checking 2.57% $109,582.26 $80,415.21 -$29,167.05
Money Market 2.57% $1,260,211.01  $1,269,723.51 $9,512.50
Money Market 2.57% $0.00 $0.00 $0.00
2.57% $0.00 $0.00 $0.00
Combined with General Operating, and this account became credit card account for Stock Show
Checking 2.57% $487,392.63 $492,714.98 $5,322.35
2.57% $137,535.86 $119,819.30 -$17,716.56
2.57% $0.00 $0.00 $0.00
2.57% $10.26 $0.00 -$10.26

Cafe Bill Payments

Combined with Grodhaus Checking, and this account became Cafe Bill Payments made by credit cards

Total Cash.. .. $3,921,674.30 $3,977,498.47 $55,824.17

August 2025 rate 3.09% March 2026 rate 2.41%

Sept 2025 rate 2.89% April 2026 rate 2.43%

Oct 2025 rate 2.69% May 2026 rate 2.41%

Nov 2025 rate 2.58% June 2026 rate 2.42%

Dec 2025 rate 2.56% July 2026 rate 2.57%

Jan 2026 rate 2.38% August 2026 rate 2.52%

Feb 2026 rate 2.41%

Moved $4 million from Gen Op MMA and $2 million from 1&S toTexas Class 2/14/2025 @ 4.4875%

e ek Original 6/30/2026 7/30/2026 YTD EARNED
TEXAS CLASS Investment Balance Balance INTEREST
General Operating 3.7815% $4,000,000.00 $4,233,844.57 $4,250,133.57 $233,844.57
Interest & Sinking 3.7815% $2,000,000.00 $2,116,922.18 $2,125,066.68 $116,922.18
Investment Officers:

Chase Seelkie 8/7/2026
tingie luksovsky 8/7/2026




2025-2026 Weimar ISD Annual G/T Program Review

District Level Responsibilities
*Survey Stakeholders (students, parent, GT teachers, staff, administration)

e Stakeholders completed a survey. A total of 20 parents, 29 students, and 24 educators completed the
survey.

e Summary of survey: Parents would like to know more about the activities being completed during GT
instruction and incorporate project-based learning in the core classroom. Students enjoy their time, but
want hands-on projects and higher level work.

* Financial Review of G/T Program (PIC 21)

e Local funds used to supplement State funds

e Funds used for direct services

e District guidelines established for the use of G/T funds

*Access to assessment and if needed G/T services is available to all populations of the district-the G/T
population is a reflection of the total district &/or the population

e Low SES: 29% in GT program (District 58%)

e Ethnicity: 73.7% White, 22.8% Hispanic, 1% African American, 1% American Indian/Alaskan Native

e District Percentage of ISD population (Fall PEIMS): 43.48%, White, 44.01% Hispanic, 10.54% African
American

e GT students make up 7.49% of the district population.

e 6 students were added to the G/T program for the 25-26 school year.

*Data of school activities and organizations G/T students have participated in- UIL, FFA. Student Council, 4H,
etc.

8 out of 8 of G/T Students taking the SAT, ACT, PSAT etc.(grades 10-12)

UIL (grades 2-12) 43 out of 47 students; 91%

FFA/4H (grades 3-12) 16 out of 43 students; 37%

Student Council (grades 3-12) 20 out of 37; 54%

Athletics/Band (grades 7-12) 21 out of 22; 95%

*Assessment Procedures and Services have been reviewed and their implementation is in compliance with
those set forth in the State Plan for the Education of the Gifted and Talented Plan. The G/T Parent Advisory
Committee met on April 17, 2026 and approved the assessment timeline that is outlined in the district plan for
the next school year.

*G/T Parent Advisory Committee is in place and functioning. Committee report as well as meeting dates and
agendas on file. The G/T Parent Advisory Committee met on September 25, 2025 and April 17, 2026.

*DIP and CIP have provisions for improvement of G/T services.

*Development of guidelines to establish social and emotional services at each campus, Implementation dates
and topics on file at all levels. School counselors will conduct SEL lessons for counselors four times a year.

Curriculum and Instruction/ Service Design

*Social & Emotional Services implemented at all grade levels at all campuses (see above).

*Advanced level products and/or performances are produced that are targeted for an audience outside the
classroom by G/T students through such curriculum as Texas Performance Standards Projects (TPSP) .
*G/T Community showcase. Projects are displayed and presented in the spring.

*Students are being served in core areas in grades K-12 by an array of challenging learning experiences.
*Students have the opportunity to work with other G/T students during the school days as well as the entire
school year.

*Student progress/performance in response to G/T services is periodically assessed and communicated with
parents using report cards and/or newsletters.

*All students work individually using independent research as a direct result of G/T programming.

*Rubrics of projects used to create long range evaluation of services.



Professional Learning
*Development and delivery of curriculum for G/T monitored by trained Administrators. Agendas, at both
campus and district level on file.
*School Board local training implemented. Signed August 2025.
*All designated G/T teachers have their 30 hour mandated training.
e 46 teachers have their 30 hour mandated training
*All designated G/T teachers have their 6 hour update mandated training.
e 42 teachers have their 6 hour update for the 25-26 school year.
*New teachers participated in new teacher training including G/T programming and assessment procedures.
e 6 teachers completed their 30 hour G/T training
*Administrators at each campus have Nature and Needs and Program Options training required for
administration
e 3 of 3 Administrators with Nature and Needs
*Counselors at each campus have had Nature and Needs for Counselors with SEL component.
e 3 of 3 Counselors with Nature and Needs for Counselors
*District G/T Coordinator has 30 hr. mandated training as well as annual 6 hr. update.
*District/Campus G/T Committee has 30 hour training and 6 hour update.
*Elementary and junior high students have designated pull out classes for G/T services and in core classes.
High school students receive GT services in their core classes.

Family and Community Involvement

*Products shared annual with parents and community--March 6, 2025

*Annual Evaluation shared with parents---June 2026 School Board Meeting

*Periodic updates are provided to G/T parents-- Each six weeks G/T will be addressed in newsletter
*Parent Awareness meetings held September 16, 2025

*Parent Orientation meetings held February 23, 2026

For any standard of service for which the district is out of compliance, a written plan specifying actions and timelines for
achieving compliance is developed and presented with the program evaluation.

State Plan Program Evaluations Standards

6.8 The effectiveness of gifted/talented services is evaluated annually, shared with the board of trustees, and the data is
used to modify and update district and campus improvement plans. Parents are included in the evaluation process, and
the outcomes and findings of the evaluation are shared with parents (TEC §§11.251-11.253).

1.6 Long-range evaluation of services is based on evidence obtained through gifted/ talented-appropriate performance
measures such as those provided through the Texas Performance Standards Project (TPSP).

1.9 Curriculum for gifted/talented students is modified based on annual evaluations.

1.11 For any standard of service for which the district is out of compliance, develop a written plan specifying actions and
timelines for achieving compliance.

1.12 Funds used for programs and services must be determined effective and consistent with the standards set forth in
this document.

LEADS TO

4.8 Provisions to improve services to gifted/ talented students are included in district and campus improvement plans
(TEC §§11.25111.253).

5.4 A written plan for professional learning in the area of gifted/talented education that is based on identified needs is
implemented and updated annually.



Weimar Independent School District
"A Standard of Excellence"

BOARD OF EDUCATION
WEIMAR INDEPENDENT SCHOOL DISTRICT
WEIMAR, TEXAS

RECOMMENDATION SHEET

Date: 8/10/26

Subject: Consider and take action to approve or reject the proposed list of books for acquisition
by Weimar ISD school and teacher libraries pursuant to SB13

*kkkkikkkkk ACTION*********

BACKGROUND INFORMATION:

SB 13 requires the Board to approve or reject proposed library materials in an open meeting after
the list has been publicly available for at least 30 days. The action must occur at the first open
Board meeting held on or after the 30th day

ITEM ADDRESSED:
The Board of Trustees of the Weimar Independent School District is presented the recommended
list of books for acquisition by Weimar ISD school and teacher libraries to approve.

RECOMMENDED MOTION:

Ist Board member — “I make the motion to approve the proposed list of books for acquisition by
Weimar ISD school and teacher libraries pursuant to SB13 as presented”. (or with the revisions
of ).

2nd Board member — “I second the motion”.

Board vote - for, against.




Texas Education Agency

Guidance Document for

Senate Bill (SB) 13 Library Materials Policy

Note: This model policy & guidance is effective as of 8/28/2025. This document is subject to change.

SB 13(89R), and related statute, administrative rule, and legal precedent establish a variety of
requirements for Texas public schools related to how to manage library materials, including
policies that school boards must establish. This document offers school systems non-binding
guidance on the issues they should consider in the adoption of those policies, along with model
policy language. More information can be found online on the Texas Education Agency Model
Policies and Guidance for Texas School Systems webpage.

Of note, SB 13 created two new statutes Texas Education Code (TEC), 833.023 (Parental Access to
Library Catalog and Access by the Parent’s Child to Certain Library Materials), and TEC, §33.024
(Parental Access to Student Library Records), both of which are expressly applicable to traditional
school districts and open-enroliment charter schools. This guidance document supports
implementation of those statutes.

Additionally, TEC §835.001, 35.002, 35.0021, and 35.003 predate SB 13, but are subject to a court
injunction and not currently enforceable. See Case No. 1:23-cv-00858-ADA, in the United States
District Court for the Western District, Austin Division. As a result, this policy excludes references
to those requirements, including provisions of the Texas Administrative Code that incorporate
such requirements (e.g., 13 TAC § 4.2(c)(5)). In the event the injunction status changes, new
guidance will be issued.

Purpose

Notes: School systems may wish to include a short section that describes why this policy is being
adopted. The Texas State Library and Archives Commission (TSLAC) has adopted mandatory library
collection development standards, and school system policies must comply with all TSLAC standards,
including the recognition that parents are the primary decision makers regarding a student’s access to
library materials. See 13 Tex. Admin. Code & 4.2.

Model Policy Language [revise as necessary]:

Because school and classroom libraries are viewed as places for voluntary inquiry, library
materials must be treated differently from instructional materials used in classroom
instruction. This policy provides criteria for the selection, acquisition, removal, and
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replacement of library materials, focused on maximizing transparency with parents and
community members while meeting student needs to provide supplemental enrichment in
their learning with appropriate materials. This policy shall apply to all library materials
available for use or display, including material contained in school libraries, classroom
libraries, online catalogs, mobile applications, and any other library catalog a student may
access.

In school libraries, students shall be afforded the opportunity to self-select texts as part of
literacy development. While teachers and librarians are trained in selecting materials in
accordance with board policy and may provide guidance to students in selecting texts, the
ultimate determination of appropriateness lies with the student and parent. The district
recognizes that parents are the primary decision-makers regarding their student’s access
to library materials, and the need to keep parents informed as to the materials that are
available for their students.

Definitions

Notes: To ensure clarity, certain terms related to library materials should be defined. Some of the
definitions will be driven by statute, others can be refined to meet local policy needs. It is recommended
that districts ensure definitions comply with the requirements of the TEC, TSLAC administrative rules,
and the Texas Commissioner of Education decision Parent v Lovejoy, No. 073-R10-08-2024 (April 29,

2025).

Model Policy Language [revise as necessary]:

For purposes of this policy:

e ‘“Library Material” is defined by TEC, §33.020(3), to mean any book, record, file, or other
instrument or document in a school district's library catalog. Library Material includes
material in stand-alone libraries and also material in classroom libraries.

e ‘“Instructional materials” are defined by TEC, 831.002, as content that conveys the
essential knowledge and skills of a subject in the public school curriculum through a
medium or a combination of media for conveying information to students. While
instructional materials and library materials are both considered instructional
resources, they are not the same, and the terms shall not be used interchangeably.

e “Harmful material” has the meaning assigned by Texas Penal Code, §43.24.

e ‘“Indecent content” has the meaning assigned by TEC, §33.020(2).

e “Obscene content” is defined by the United States Supreme Court in Miller v. California,
413 U.S. 15 (1973), as content that appeals to an average person’s prurient interest,
depict or describe sexual conduct in a “patently offensive” way, and, taken as a whole,
lack serious literary, artistic, political or scientific value.

e “Profane content” has the meaning assigned by TEC, §33.020(4).

e ‘“Pervasively vulgar”, as referenced in the United States Supreme Court's plurality
opinion in Board of Education v. Pico, 457 U.S. 853 (1982) and further clarified by Texas
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Commissioner Decision Parent v Lovejoy, No. 073-R10-08-2024 (April 29, 2025), requires
a finding of fact that vulgarity is present and referenced throughout the material (e.g.,
library book). Since “pervasive” means existing in or spreading through every part of
something, to determine if a material is “pervasively vulgar,” one would need to review
the entirety of the material (e.g., the whole book).

“Educationally unsuitable”, as referenced in the United States Supreme Court’s plurality
opinion in Board of Education v. Pico, 457 U.S. 853 (1982) and further clarified by Texas
Commissioner Decision Parent v Lovejoy, No. 073-R10-08-2024 (April 29, 2025), is a very
broad term, and many factors could make a book educationally unsuitable. A book
could be determined unsuitable for some pedagogical reason, because it encourages
harmful behaviors, or because of innumerable other factors. It could be determined
due to specific sections of content, or holistically. Conversely, there are well recognized
and respected works of literature that have been taught in public schools for
generations that include portions of content that some find objectionable but that
contain significant educational value when taken as a whole, and that may be deemed
educationally suitable. Given the numerous factors that could be used, a finding of fact
must include reasoning for a book being unsuitable or suitable.

“TSLAC" is the Texas State Library and Archives Commission.

“LSLAC" is the local school library advisory council created by TEC, 833.025.

Roles and Responsibilities for Policy Implementation

Notes: Since multiple people are involved in various components of implementation of this policy, roles
and responsibilities for key personnel are included in this guidance document. The designation of a
district-level library supervisor is not required by statute but is recommended in the model policy
language to ease implementation of statutory requirements.

Model Policy Language [revise as necessary]:

To ensure effective implementation of this policy, the superintendent shall designate a
district-level library supervisor to carry out all responsibilities set forth in this policy.

Key district personnel with responsibilities identified in this policy include:

District-level library supervisor - Designee of superintendent overseeing district
libraries with certain responsibilities spelled out in this policy. [Note: this role may be
held by an individual with other additional responsibilities, including a campus librarian.]
Campus librarian - campus level staff member with responsibility for administering a
campus library

LSLAC chair - described below

LSLAC members - described below




Library Material Requirements and Prohibitions

Note: The TEC and TSLAC administrative rules are specific with regard to what must be true and what
cannot be true of library materials. Both sources should be incorporated into district policy.

Model Policy Language [revise as necessary]:

No library material shall be used if it is harmful material, if it is obscene content, if it
contains indecent or profane content, if it is pervasively vulgar or educationally unsuitable,
or it violates any other prohibitions contained in Texas Education Code §833.021(d)(2)(A).
The possession, acquisition, and purchase of any such library material is strictly prohibited.
Obscene content is not protected by the First Amendment to the United States
Constitution.

All library materials must be age appropriate and suitable for students. Library materials
must comply with the Children’s Internet Protection Act (CIPA) as specified in 47 U.S.C.
8254(h)(5), including technology protection measures.

Where appropriate, the district-level library supervisor will work in alignment with the
recommended School Library Programs: Standards and Guidelines for Texas adopted by
TSLAC under 13 TAC 84.1. Additionally, the district-level library supervisor will work in
alignment with TSLAC's Collection Development Standards.

Library Catalog Requirements

Notes: SB 13 created TEC, $33.023, captioned Parental Access to Library Catalog and Access by the
Parent’s Child to Certain Library Materials, which expressly applies to both traditional school districts
and open-enrollment charter schools. Additionally, TSLAC administrative rules recommend that school
districts communicate effectively with stakeholders regarding collection development, including
opportunities for students, parents, educators, and community members to provide feedback on library
materials and services. The below policy language recommends that districts create an online “form”
that gives stakeholders the ability to provide such feedback. The content and creation of such a form is
optional and within the discretion of the district.

Since SB 13 applies to library materials in individual classroom libraries, it is recommended that the
district’s library catalog include all materials available in classroom libraries. Accordingly, to ensure
statutory compliance, it is recommended that the district’s policy prohibit the use in classroom libraries
of materials not contained in the district’s library catalog, or otherwise require new items added to
classroom libraries be submitted for inclusion in the catalog. It is also recommended that the district’s
policy assign responsibility to the school librarian to ensure that all library materials in classroom
libraries comply with this policy.
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Of note, classroom libraries sometimes include library materials used for voluntary student access
consistent with materials in the library but sometimes include instructional materials that work as a
planned extension of classroom lessons. This policy applies to library materials but not instructional
materials. Similarly, the requirements of SB 13 apply to library materials, but not instructional
materials. Whether materials in classrooms serve as instructional materials or library materials will vary
based on local context.

Model Policy Language [revise as necessary]:

The school district shall develop and maintain a catalog of all library materials, which shall
include but not be limited to library materials in all school libraries, in all classroom
libraries, and that are made available to students online. The catalog shall include
identifying information such as the title, author, and subject. The catalog shall denote with
specificity the school(s) and classroom(s) where materials are available. The catalog shall be
searchable by title, school location, and classroom location. The catalog shall be made
accessible to parents and the general public via posting on the district's website in a
prominent location and include a search feature. The catalog shall be updated as district
collections change and at least annually, or upon the acquisition of board-approved library
materials and to account for a challenged book that the board voted to remove. [Note:
some districts may not have this capability and could consider an alternative: The catalog will
be posted as a PDF on the district's website, updated at least annually.] Each school library
shall also maintain the ability for parents to review a printed list of library materials
available at the campus.

Classrooms shall not contain library materials that are not listed in the district's library
catalog, but this restriction does not apply to instructional materials held in classrooms.
The school librarian, or designee, at each campus shall ensure every classroom library on
the campus is in compliance with this policy.

The district shall maintain a feedback form on the district's website to provide students,
parents, educators, and community members an opportunity to provide feedback on
library materials and services.

Parental Rights & Control of Access

Notes: SB 13 created TEC, $33.023 (Parental Access to Library Catalog and Access by the Parent’s Child to
Certain Library Materials), and TEC, $33.024 (Parental Access to Student Library Records), both of which
are expressly applicable to traditional school districts and open-enrollment charter schools. The statute
requires a mechanism for parents to review and restrict access by their children to specified library
materials. Many school systems use information systems that can track materials that are available in
their libraries, give parents a search feature for all available materials, give parents the ability to see
what materials their children have reviewed, and establish restrictions on materials for their children.




This model policy language has been written assuming the school system uses such an information
systems tool. For school systems without this kind of tool to manage their library catalogs, alternative
policy language would be required, potentially describing how PDF lists would be posted and processes
for paper forms requesting restrictions to be submitted by parents. Separately, most school systems
have some kind of online parent portal system.

Also, TEC, §33.024 requires all school systems with a parent portal to provide parents, via that portal,
with records of the library materials their students have checked out or used outside the school library.
Updates to TEC, $26.004 require parents to be able to access these records, even if a district does not
have an online portal. This draft policy language has been written assuming the school system has an
online parent portal. For school systems without an online portal of this kind, alternative policy
language would be required describing how parents can access records related to library materials their
students accessed.

Parents must also have the ability to review and restrict student access to digital library materials. Many
districts use third-party vendors to provide students with digital access to library materials, and it is
recommended that all digital platforms used for this purpose contain an opt-out feature that parents
can utilize.

Model Policy Language [revise as necessary]:

The district and each campus shall create procedures to allow parents reasonable and
efficient access to review library material, including the district’s online library catalog, upon
parent request.

Parents may submit to the principal or designee of their child’s school, a list of library
materials that the parent’s child may not be allowed to check out or otherwise access
outside the school library by filling out an electronic opt-out form, which the district shall
maintain in a prominent location on the district’s website. The district shall also ensure that
the library catalog posted on the district's website has functionality allowing parents to
submit opt-out requests for specific titles. If creating that functionality is not possible, the
district shall create a portal for parents to submit opt-out requests and make the portal
available in a prominent location on the district website. The district's website shall also
contain links to all district and individual campus policies related to school libraries.
Regardless of parent opt-out decisions, school librarians must ensure that students are not
able to access materials that are not age or grade-level appropriate.

The district shall provide each parent of a child enrolled in the district, through the district's
learning management system or another online learning portal, a record of each time the
parent’s child checks out or otherwise uses a library material outside the school library. The
record must include, as applicable, the title, author, genre, and return date of the library
material.




All parental rights and control of access provisions contained in this policy shall also apply
to all platforms that provide students with access to digital library materials. The district
shall ensure that all such platforms provide parents with the ability to restrict student
access to content.

Local School Library Advisory Council

Notes: The board may choose to establish a local school library advisory council (LSLAC) to assist the
district in ensuring that local community values are reflected in each school library catalog. However,
the board must establish an LSLAC if parents of at least 10 percent of enrolled students or 50 or more
parents of enrolled students, whichever is fewer, present a petition to establish an LSLAC. Even if the
board does not proactively create an LSLAC, all boards should be prepared for the scenario that they
are presented with a petition that would require a council’s creation. Thus, all districts should adopt
procedures for the creation of an LSLAC.

Model Policy Language for districts that will not require a petition before establishing an LSLAC:

A local school library advisory council (LSLAC) shall be established to assist the district in
ensuring that local community values are reflected in each school library catalog. The
LSLAC shall be composed of... [see below]

Model Policy Language for districts that do not proactively establish an LSLAC and instead choose to
require a petition:

If parents of 10 percent of enrolled students or 50 or more parents of enrolled students,
whichever is fewer, present a petition to establish an LSLAC, a council shall be established.
If a petition satisfying these requirements is presented to the board, the district shall
establish an LSLAC that is composed of ... [see below]

Model Policy Language for composition of an LSLAC:

The LSLAC shall be composed of 7 members, with each trustee appointing one member.
[Note: As most school systems in Texas have 7 board members, this recommendation is provided
to align with that. Statute requires a minimum of 5 members for the LSLAC.] The board
president shall designate the chair of the committee. The board chair and a majority of
appointed members must be parents of enrolled students and be individuals who are not
employed by the district. [Note: it is optional for boards to add non-voting members to the
LSLAG, but state law limits the roles that can serve as non-voting members. Optional policy
language to include non-voting members: Each board member may appoint one non-voting
member to the LSLAC, but all such non-voting members must serve in one of the following
roles: classroom teacher, librarian, certified school counselor, school administrator,
member of the business community, or member of the clergy.]




Model Policy Language for the duties of an LSLAC:

The LSLAC shall meet at least two times per school year, once in the fall and once in the
spring, and at any other times, as determined by the committee chair or required by this
policy, as necessary to fulfill the responsibility listed below. At least 72 hours before each
meeting, the LSLAC shall post notice of the date, hour, place, and subject of the meeting on
a bulletin board in the central administrative office of each campus in the school district
and ensure the notice is posted on the district's website. The district shall ensure that there
is an audio or video recording of the LSLAC meeting and shall prepare and maintain
minutes of the meeting that state the subject and content of each deliberation and each
vote, order, decision, or other action taken during the meeting. Not later than the 10
business days following each meeting, the minutes and audio or video recording of the
meeting shall be posted on the district website.

The LSLAC responsibilities are as follows:

1. The LSLAC shall review and present a recommendation to the Board of Trustees
regarding changes to policies and procedures for (a) the acquisition of library materials
consistent with local community values, and (b) processing challenges received by the
district, including the procedures identified in this policy and any related administrative
procedures.

2. The LSLAC shall determine whether library materials proposed for acquisition, including
all materials proposed for acquisition and donated materials, are appropriate for each
grade level for which the library materials are proposed to be acquired, and the LSLAC
shall present its determinations as recommendations to the Board of Trustees.

3. The LSLAC shall determine whether removal of any library materials is warranted based
on an analysis of whether the library materials at issue contain harmful material or
indecent content or profane content that is inconsistent with local community values or
age appropriateness. The LSLAC shall present its determinations as recommendations
to the Board of Trustees.

4. The LSLAC shall evaluate all challenges received by the district and present the
committee’s findings and recommendations to the Board of Trustees.

5. The LSLAC shall evaluate the applicability of and make recommendations to the Board
of Trustees, if applicable, for joint use agreements or strategies for collaboration
between the school district and local public libraries or community organizations.

6. The LSLAC may adopt and recommend procedures to the Board of Trustees to permit
the appointment of library material review subcommittees that consist of at least five
members appointed by the Board of Trustees, who are not on the LSLAC and a majority
of whom are parents of students enrolled in the school district and who are not
employed by the district to review challenged library materials. The Board of Trustees
may adopt or reject such recommendation. If adopted, library material review
committee must meet at least two times each year and at other times necessary to
review library materials and make a recommendation for action by the district and to
follow the same meeting posting, minutes, and recording requirements that the LSLAC




is required to follow. If rejected, the LSLAC must satisfy all requirements set forth in this
policy.

All recommendations made by the LSLAC must adhere to the library standards approved
by the Texas State Library and Archives Commission (TSLAC), as contained in 13 Tex.
Admin. Code 8 4.2. Before presentation to the board, the district's legal counsel shall
evaluate all LSLAC recommendations to confirm adherence to TSLAC standards. LSLAC
recommendations not compliant with TSLAC administrative rules shall not be presented to
the board.

The district-level library supervisor shall also coordinate meetings and activities of the
LSLAC and ensure compliance with this policy.

Library Material Acquisition and Management

Notes: A district should ensure compliance with all relevant TSLAC administrative rules in developing
their local policy. For purposes of this guidance, the rule requires every LEA to “approve and institute a
collection development policy that describes the processes and standards by which a school library
acquires, maintains, and withdraws materials.”

Model Policy Language [revise as necessary]:

Responsibility for selection. The legal responsibility for approving the procurement and
acquisition of all library materials is vested in the board. The board will vote on proposed
additions to the district's library materials catalog after receiving recommendations from
the LSLAC, if applicable, or from the district-level library supervisor if the district does not
have an LSLAC.

The district-level library supervisor is responsible for development and maintenance of the
library material catalog, including making recommendations to the board for adding new
library material to the catalog and reordering existing materials. School librarians may
submit requests to the district-level library supervisor for material acquisition in
accordance with the local needs and interest of the librarian’s individual campus. The
district-level library supervisor shall evaluate such requests and present requests to the
board along with approval recommendations from the LSLAC, if applicable. The district-
level library supervisor, with the assistance of other school personnel, shall discharge this
obligation consistent with the law and with the board's adopted selection criteria and
procedures.

Criteria for selection. The district-level library supervisor shall work cooperatively with
school librarians, library staff, faculty, and the administration to interpret and guide the
application of this policy in making recommendations for additions to the library material
catalog. Development of the library material catalog should consider all distinct age groups,
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grade levels, and possible access to materials by all students within a campus and a district.
TSLAC rule 13 TAC 84.2(b) addresses the kinds of materials a school library collection
should include. In addition to those collection goals, material acquisitions should balance
cost with need, and for non-fiction resources, material should incorporate accurate and
authentic factual content from authoritative sources.

[Note: TSLAC rule 13 TAC § 4.2(d) lists five additional considerations for evaluating library
materials, of which districts are required to use at least two. Districts should evaluate the
applicability of this list of considerations in their local context. The following paragraph in this
model language incorporates considerations 1, 2, and 3.]

The evaluation of material should also include consideration of local priorities and school
district standards, recommendations from parents, guardians, and local community
members, and consultation with the library staff of similarly situated school districts. Prior
to any acquisition recommendations being presented to the LSLAC or board for inclusion in
the library material catalog, all recommended additions shall have been read and reviewed
against applicable laws, rules, and local expectations by district staff or other individuals
under the supervision of the district-level library supervisor.

Procurement and Acquisition Procedures. School librarians and teachers shall submit any
proposed additions to their campus or classroom libraries, respectively, to the district-level
library supervisor. The district-level library supervisor shall manage a process for the
submission of material to be considered to be added to any campus or classroom library.
All materials under consideration for addition to the district's school library catalog,
whether by acquisition or donated material, shall be presented to the LSLAC for review and
consideration, posted in accordance with LSLAC procedures, and voted on during an LSLAC
meeting. After review by the LSLAC, the district-level library supervisor or designee shall
present the recommendation to the board for approval.

All requests to order new library materials, to add library material to the library catalog,
and to accept donated library materials at the district or campus levels should be
presented to the district-level library supervisor. Library material recommendations should
also consider feedback and suggestions from stakeholders, including parents, educators,
and community members.

Materials under consideration for acquisition must be posted on the district website for a
minimum of 30 calendar days prior to any board action.

Library materials cannot be procured or otherwise acquired unless and until receiving
board approval after considering the recommendations of the district-level library
supervisor and the LSLAC. Donated materials may be accepted and stored by the district or
the individual campus receiving the donation, but may not be added to the library catalog,
distributed to campuses, or otherwise made available to students until receiving board
approval, except as required by other law.
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This procedure does not apply to the replacement of damaged library materials previously
approved by the board or the order of additional copies of library materials previously
approved by the board.

The selection and acquisition of the digital library collection shall follow the same policies
and procedures as the physical library collection. The district shall ensure that the method
by which students access the digital library will only allow students to access age- and
grade-appropriate content that has been approved by the board.

Challenges and Reconsideration

Notes: TSLAC administrative rules require districts to create a “review committee” to review challenges
and reconsideration requests related to library material. The LSLAG, if created, may serve as the review
committee. Additionally, consistent with LSLAC duty #6 above, the LSLAC may recommend to the board
the creation of library material review subcommittees to assist the LSLAC with challenge reviews, which
would be especially relevant if the volume of challenges makes it difficult for the LSLAC to meet the
statutory 90-day deadline. The creation and membership of such subcommittees are outlined above in
LSLAC duty # 6.

Also, there is an important distinction between challenges to library materials and a parent’s right to opt
their student out of instructional materials. See TEC, 826.010. It is recommended that districts adopt a
separate policy governing that process and clearly delineate between library material challenges and
instructional material opt-outs.

Model Policy Language [revise as necessary]:

Challenge Form and Process. A parent or legal guardian of a district student, an employee
of the district, or any district resident may formally challenge, or request that the district
reconsider approval of any library material in the district's catalog using the form attached
as an addendum to this policy. The form shall be prominently displayed on the district's
website. The person submitting the challenge must identify how the challenged library
material violates the library standards approved under TEC, 833.021, or this policy.
Completed forms must be distributed to the district-level library supervisor and school
librarian upon submission.

Upon receipt of a challenge to any library material, the district shall prohibit students
enrolled in the district from accessing the challenged material until the district takes action
in response to the challenge.

Challenge Adjudication. The district shall provide a copy of a written challenge to the
LSLAC, or to an assigned subcommittee, not later than five business days after receiving
the challenge. The LSLAC shall review the challenged material, meet, and make a
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recommendation for action to the board with a written justification not later than 90
calendar days after a copy of the challenge is received. This can be done by the LSLAC as an
entire body, or a subcommittee formed for the purpose of considering the challenge, as
authorized above as duty #6 of the LSLAC.

The LSLAC or subcommittee, if authorized, must make written findings of fact to support its
recommendation, with an explanation of the basis of each finding, for each criteria of
relevance to a board’s actions on the recommendation, including:

1. whether the material is “harmful material;”
whether the material is “pervasively vulgar;”
whether the material is “educationally unsuitable;”
whether the material contains “indecent content” or “profane content;” and
whether it refers a person to an Internet website containing content prohibited
under this policy.

AR

The board shall take action on a written challenge at the first open meeting after the 90™"
calendar day following district receipt of a written challenge or after the LSLAC has made a
recommendation regarding the challenge, whichever is sooner.

In adjudicating a challenge, the board shall consider:

1. the recommendation and justification of the LSLAC;

2. reviews of materials conducted by academic experts specializing in the subject
matter covered by the library material or in the education of students in the
subject and grade level for which the library material is intended;

3. whether the library material is suitable for the subject and grade level for which
the library material is intended; and

4. whether the library material adheres to the library standards approved by TSLAC
under TEC, 833.021.

A material shall not be removed based solely on the ideas contained in the material or the
personal background of the author of the material or the characters in the material.

The board may amend a finding of fact as provided by the LSLAC to correct any errors or
omissions.

Board Action. After the board vote, the appropriate district-level administrator shall notify
the complainant of the result within five business days.

If a challenge to a library material results in the board removing material from the school
library catalog, the district shall promptly notify each teacher assigned as the classroom
teacher at the grade level for which the library material was determined to be not
appropriate and instruct the teacher to remove any copy of the library material from the
teacher’s classroom library, if applicable.

12



If a challenge results in the board not removing the library material from the school library
catalog, the district shall not take any action in response to written challenges to the same
library material submitted before the second anniversary of the date of the determination
to not remove the library material.

Appeal of District Action. The complainant may appeal the action taken by the board in
response to a written challenge by filing the appropriate district grievance form. The board
shall take action on an appeal at the first open meeting after the date the appeal is filed.

Annual Inventory and Removal of Library Material.

Notes: TSLAC administrative rules require the board’s policy to address processes and standards by
which a school library “withdraws” materials.

Model Policy Language [revise as necessary]:

The district-level library supervisor shall develop a collection maintenance plan that
includes at least annual systematic inspection of district library materials to evaluate
removal or replacement needs for outdated, damaged, or irrelevant materials in the
collection. This maintenance plan shall include an annual inventory of all school library
collections and equipment, during which the district-level library supervisor shall
collaborate with campus library personnel and campus administrators. If the district has an
LSLAC, the policy shall be submitted to the LSLAC for review prior to its adoption and prior
to any subsequent policy revisions.

Following the annual inventory, the district library supervisor may submit a
recommendation to the board to deselect and remove materials from the library catalog
that are no longer relevant to the curriculum, of interest to students, or meet the standards
set forth in this policy. The district shall publish in a prominent place on the district’s
website a list of all library material removal requests. The list must be publicly available at
least 30 calendar days prior to board action, during which time individual board members
may request, and if requested the superintendent shall provide, access to the proposed
library material for review. Additionally, the district shall make the requested library
materials reasonably available for parent review, upon request, during reasonable hours
specified for such review.

The board must approve the removal of materials from the collection. Once approved by
the board, all materials removed from the collection shall be disposed of in accordance
with the district's property disposal procedures.

13
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Insert district logo/header (OPTIONAL)

Library Materials Challenge Form

Under Texas Education Code (TEC) 833.027, a parent, district employee, or person residing in a school district may
submit a written challenge to any library material in a school’s library catalog. To submit a written challenge, an
eligible individual must complete and submit the Library Materials Challenge Form. In accordance with TEC
§33.027, an individual completing the form must identify how the challenged library material violates library
standards adopted by the Texas State Library and Archive Commission (TSLAC).

Upon receipt of a Library Materials Challenge Form:

e The district must submit a copy of the form to its local school library advisory council (LSLAC), no later
than the fifth day after the written challenge is received.

e Thedistrict’s LSLAC must make a recommendation for action no later than the 90th day after the council
receives the challenge.

e |faschooldistrict has not established an LSLAC, the school district’s board of trustees must take action
on the written challenge at the first open meeting held after the 90th day after receipt of a written
challenge.

e Aschooldistrict must prohibit student access to challenged library material until the district takes action
in response to the challenge.

An individual may submit an appeal to the board of trustees regarding a district’s response to a written challenge.
The board must take action on an appeal at the first open meeting held after the appealis filed.

Name: Date:

Email: Phone:

Street Address:

City: State: __ Zip Code:

District/Charter School:

Campus:

Select all the following that apply:

[1 Parent/guardian of student enrolled in the district
[J Districtemployee
[1 Districtresident

Library Materials Challenge Form Instructions

1. Partl: Enter the title of the text, author, ISBN (if known), and how the challenged library material violates
the TSLAC standards.
2. Partll: Follow the school district’s instructions for submitting the Library Materials Challenge Form.




Library Materials Challenge Form, page 2

Partl: In the space below or in a separate attachment, provide the title of the text, author, ISBN (if known),
and how the challenged library material violates the TSLAC standards. If submitting a separate attachment,
please indicate below that there is an attachment.

Part Il: Submitting the Library Materials Challenge Form

To be completed by the school district (REQUIRED)

Insert district-specific details for how to submit the Library Materials Challenge Form and contact information.




Library Materials Challenge Form Instructions for Districts

Texas Education Code (TEC) 833.027 requires school systems to post the Library Materials Challenge Form
adopted by the Texas Education Agency (TEA) on their websites for submission of a written challenge to
library materials.

The Library Materials Challenge Form is provided in an editable format so it can be modified to include
district-specific information and instructions for submitting the form. Districts are encouraged to make the
form as easy as possible to access, including allowing individuals to complete and submit the form online.
An alternative option for individuals who may not have access to a computer or internet should also be
available.

Library Materials Challenge Form Requirements
The following district-specific information must be incorporated into the Library Materials Challenge Form:

e Detailed instructions for submitting the form

e District contact information

e Hyperlink to the district’s local policy for the acquisition of library materials

e Hyperlink to the Texas State Library and Archives Commission (TSLAC) Collection Development
Standards Tentative adoption March 2026

Modifications to the Library Materials Challenge Form

School districts may include additional fields and information in the TEA-adopted form but may not omit
the fields or information provided. The form may also be modified to include local school district logos,
headers, instructions, etc. Updates to the format or software application to create a version that can be
downloaded and/or distributed electronically are also allowed.

Creating a Fillable Form in Adobe Acrobat

Instructions to create a fillable form in Adobe Acrobat are provided below. Districts may also work with
their local IT departments to identify other software applications and functions to distribute and collect
online forms.

1. Prepare Word Document 5. Add or Edit Form Fields
e Add district-specific information and/or instructions e Usethetoolbartoinsert:
for submitting the form. = Textfields

= Checkboxes

= Radio buttons
= Dropdowns

= Datefields

o Usetables or underlines to indicate where form
fields should go (e.g., name, date, checkboxes).

e Save the document as a .docx file.

2. Convert the Word Document to PDF ¢ Label each field clearly and set properties (e.g.,
» Go to File > Save As and choose PDF as the file required, font size).
format. ¢ To delete auto-detected fields in the form that are
not needed, right click on the field and select

e Save thefile.
3. Open PDF in Adobe Acrobat
e Launch Adobe Acrobat Pro.

“Delete.”
6. Save the Fillable PDF Form

¢ Once all fields are added and configured, go to

¢ Open the newly saved PDF. File > Save As.
4. Use the “Prepare Form” Tool e Save your fillable form.
e GotoTools > Prepare Form. 7. Post the Fillable PDF Form
 Acrobat will automatically detect potential form Make the Library Materials Challenge Form

fields. You can adjust or add fields manually. available via the school district website.




Weimar Elementary

SB 13 - Library Books & Classroom Library Books

Book Title

Author

The 1989 Era
The Evermore Era
The Fearless Era
The Folklore Era
The Lover Era
The Midnight Era
The Red Era
The Reputation Era
The Speak Now Era
The Taylor Swift Era
The Tortured Poets Department Era
Cottonmouths
Sea Snakes
Boa Constrictors
Pythons
Rat Snakes
King Cobras
Anacondas
Corn Snakes
Black Mambas
Copperheads
Bush Vipers
Sidewinders
The Nature Club
One False Note
If you were a kid at Ellis Island
If you were a kid at the March
Stegosaurus
Tyrannosaurus Rex
If you were a kid @ the Decl. of Independence
Hound Heroes Beware the Claw
Minerals
Gems
Ores
Soils
What if you had an Animal Home
Grasslands in Danger
Deserts in Danger
Oceans in Danger
Velociraptor
Pterosaur
Tundra in Danger
If you were a kid.Signing of the Const.
Forests in Danger
Invasion of the Pugs
Fossils
Plesiosaur
Triceratops
Jalen Hurts vs. John Elway
Coco Gauff vs. Serena Williams
Ronald Acuna vx. Rickey Henderson
Christian McCaffrey vs. LaDainian Tomlinson
Caitlin Clark vs. Cheryl Miller
Kevin Durant vs. Larry Bird
Sauce Gardner vs. Deion Sanders
Cristiano Ronaldo vs. Diego Maradona
Sophia Smith vs. Abby Wambach
Anthony Edwards vs. Dwyane Wade
Christian Pulisic Vs. Clint Dempsey
James Harden vs. Kobe Bryant
A Walk in the Dark & other scary stories

Grace Hansen
Elizabeth Andrews
Elizabeth Andrews
Elizabeth Andrews

Grace Hansen

Grace Hansen
Elizabeth Andrews

Grace Hansen
Elizabeth Andrews
Elizabeth Andrews
Elizabeth Andrews

Joanne Mattern
Joanne Mattern
Suzane Nguyen
Joanne Mattern
Joanne Mattern
Suzane Nguyen
Suzane Nguyen
Joanne Mattern
Joanne Mattern
Suzane Nguyen

Joanne Mattern

Joanne Mattern

Rebecca Elliott

Gordon Korman

Joana Knufinke

Josh Gregory

Katie Chanez

Lily Austen

Sonia W. Black

Todd Goldman

Julie Murray

Julie Murray

Julie Murray

Julie Murray

Sandra Markle

Felicia Brower

Cody Crane
Alicia Green
Lily Austen
Lily Austen
Natasha Vizcarra
Janel Rodriguez
Jasmine Ting
Susan Tan
Julie Murray
Lily Austen
Lily Austen
Joe Stanley

Yolanda Ridge

Brianna Kaiser

Sarah Roggio

Sarah Roggio
Margaret Goldstein

Yolanda Ridge

Anne E Hill
Anne E. Hill
Matt Doeden
Lisa Idzikowski
Joe Stanley
Max Brallier

Submitted for
Approval
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Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
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Library
Library
Library
Library
Library
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Library
Library
Library
Library
Library
Library
Library
Library
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Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library




Shadow in the Woods & other stories
The Face in the Mirror
Quieres jgar, Canrejito?

Un Buen equipo
Hagamos una pijamadal
Hola, Cangrejitol
Despierta, Cangrejito!

The Invasion - Animorphs Graphic Novel
The Visitor - Animorphs Graphic Novel
The Encounter - Animorphs Graphic Novel
The Message - Animorphs Graphic Novel
The Capture- Animorphs Graphic Novel
The Predator - Animorphs Graphic Novel
The Library of Unruly Treasures
Walk Two Moons
Pocket Bear
Growing Home
The Mouse & the Motorcycle
One-Handed Catch
Amelia Earhart Is on the Moon
The Penderwicks: A Summer Tale
Faker
Just Gus
The Unlikely Tale of Chase & Finnegan
Magic Ramen:The Story of Momfuku Ando
The Map Trap
The Gallaudet Eleven
How a Bear Became a Book
Mapping Sam
Rumpelstilskin
Just Like Millie
Knight Owl
102
A Friend for Eddy
Ahoy!

Built to Last
The Future Book
Forty the Fortune Teller
Puffins!

Just Grace 1-3
Julius Zebra 1-4
Spider in the Well
Bad Idea and Other Stories 1-3
Dory Fantasmagory 1-4
The 39 Clues Series

Max Brallier
Max Brallier
Jonathan Fenske
Heather Burnell
Norm Feuti
Jonathan Fenske
Jonathan Fenske
Chris Grine
Chris Grine
Chris Grine
Chris Grine
Chris Grine
Chris Grine
Jeanne Birdsall
Sharon Creech
Katherine Applegate
Beth Ferry
Beverly Clearly
MJ Auch
Dan Gutman
Jeanne Birdsall
Gordon Korman
McCall Hoyle
Andrea Wang
John Gardiner
Andrew Clements
Kerry O'Malley
Annette Pimentel
Joyce Hesselberth
Mac Barnett
Lauren Castillo
Christopher Denise
Matthew Cordell
Ann Kim Ha
Sophie Blackall
Minh Le
Mac Barnett
Drew Daywalt
Maria Gianferrari
Charise Harper
Gary Northfield
Jess Hannigan
Greg Pizzoli
Abby Hanlon
Rick Riordan
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Weimar Junior High
SB 13 - Library Books & Classroom Library Books

Book Title

Author

Submitted
for
Approval

The Great Greene Heist
To Catch a Cheat: A Jackson Greene Novel
On the Far Side of the Mountain
My Side of the Mountain
Frindle (5 copies) All ready in Library
Maniac Magee (5 copies)
Old Yeller (5 copies)
Wonder (5 copies)
Cupcake Diaries Series
Roller Girl
The Secret Garden: Graphic Novel
Katie the Catsitter Series
Sugar Shack: Grapic Novel
Apple Crush
Steppiong Stones: Grapic Novel
Witches of Brooklyn Series
The Summer I Turned Pretty - Spanish
Goall The Dream Begins - Spanish
Crossover - Spanish
The House on Mango Street - Spanish
We Are Not From Here - Spanish
Before Freedom - Spanish
I Am Not Your Perfect Mexican Daughter - Spanish
We Were Here - Spanish
Wonder - Spanish
Fantastic Mr. Fox - Spanish
The BFG
The Mouse adn the Motorcycle - Spanish
Matilda
James and the Giant Peach - Spanish
Charlie and the Chocolate Factory
Lucy's Light - Spanish
I Need A Hug
De aqui como el coqui - Spanish
La arana muy ocupada - Spanish
El pulpo se escapa - Spanish
Hawk Football Club
Number 9 Series
The Bell Banoit Series
The Academy Series
A Night Divided
Words on Fire
Resistance
Magnitude
Europa
The Liars Society Series
The Curse Breaker
Sharon Creech 3-Book Box Set

Varian Johnson
Varian Johnson
Jean Craighead George
Jean Craighead George
Andrew Clements
Jerry Spinelli
Fred Gipson
R]. Palacio
Coco Simon
Victoria Jamieson
Mariah Marsden
Colleen AF Venable
Lucy Knisley
Lucy Knisley
Lucy Knisley
Sophie Escabasse
Jenny Han
Robert Rigby
Kwame Alexander
Sandra Cisneros
Jenny Torres Sanchez
Julia Alvarez
Erika L. Sanchez
Matt de la Pena
RJ. Palacio
Roald Dahl
Roald Dahl
Beverly Cleary
Roald Dahl
Roald Dahl
Roald Dahl
Margarita Del Mazo
Aaron Blabey
Nomar Perez
Eric Carle
Maile Meloy
Stevie Suarez
Jack Scorer
Jacqueline Davies
TZ. Layton
Jennifer A. Nielsen
Jennifer A. Nielsen
Jennifer A. Nielsen
Jennifer A. Nielsen
James Ponti
Alyson Gerber
Jen Calonita
Sharson Creech

SRR/t EEEEE//IIIIIIIIIIld Yy

Oo0000000000000000000000LOOOOOooLLooOOLoLoOLLLOOO00oo

0000000000 000000000000000O0O0O0000oLOOOOOOOLOLOO0O00L

Staff Ordering

Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library
Library




Vampire Diaries Book Set
The Vanderbeekers Series & Book Set
The Out of My Mind Trilogy Box Set
El Viaje de Nico a la Mente de los Genios - Spanish
EL SECRETO DE MARCOS - Spanish
El Viaje De Nico Al Pais De Las Emociones - Spanish
TODOS ESTAMOS CONECTADOS - Spanish
Rebound
The Crossover
Booked
The First State of Being
Amari Series
Kwame Crashes the Undreworld
All the Ways to Go
Diary of a Wimpy Kid - Rodrick Rules
The Secret Zoo
The Incredible Journey
The Bletchley Riddle
Black Star

LJ. Smith
Karina Yan Glaser
Sharon M. Draper

Aureum Publishing
Rafael Nieto Rio
Aureum Publishing
Gabi Garcia
Kwame Alexander
Kwame Alexander
Kwame Alexander
Erin Entrada

BB. Alston

Craig Kofi Farmer
Jessie Janowitz
Jeff Kinney
Bryan Chick
Sheila Burnford
Ruta Sepetys
Kwame Alexander
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Weimar High School
SB 13 - Library Books & Classroom Library Books

Book Title Author
#NoEscape Gretchen McNeil
Birdy N. West Moss

Love and Gelato
The Nickel Boys: A Novel
Ten
The Hunted
The Living
Shouting at the Rain
The Weight of Blood
Blood in the Water
Let Me Hear a Rhyme
Glorious Rivals
Becoming Beatriz
Lifeboat 12
And Then There Were Four
Dry
Chasing Forgiveness
The Grand Escape
D-Day: the Liberation of Europe Begins
The Truth of the Matter
The Last Thing I Remember
Girl from Nowhere
Prisoner of War
Into the Killing Seas
Jack Montgomery: World War II: Gallantry at Anzio
Sandstorm Blast
Uprising
Refugee: the Graphic Novel
Hit Count
On the Devil's Court
Shadowed: A YA Coming of Age Sports Novel
Painting the Black
Swagger
High Heat
Batman: Nightwalker Graphic Novel
Skeleton Key the Graphic Novel
Strikers A Graphic Novel
The Supernaturalist A Graphic Novel
I survived Hurricane Katrina Graphic Novel
I Survived the Shark Attacks of 1916 Graphic Novel
I Survived the Sinking of the Titanic graphic novel
Black Beauty: the Graphic Novel
Enola Holmes: the Graphic Novels
Spy Camp: the Graphic Novel
Lockdown
Kick
Shooter
Game
Panic
The Skinjacker Trilogy
The Glass Girl
The Buzzer Beater
Speak: the Graphic Novel
Long Way Down: the Graphic novel

Jenna Evans Welch
COlson Whitehead
Gretchen McNeil
Matt de la Pena
Matt de la Pena
Lynda Mullaly Hunt
Tiffany Jackson
Tiffany Jackson
Tiffany Jackson
Jennifer Lynn Barnes
Tami Charles
Susan Hood
Nancy Werlin
Neal Shusterman
Neal Shusterman
Neal Bascomb
Doug Murray, Anthony Williams
Andrew Klavan
Andrew Klavan
Tiffany Rosenhan
Michael P. Spradlin
Michael P. Spradlin
Michael P. Spradlin
Michael P. Spradlin
Jennifer A. Nielson
Alan Gratz, Syd Fini
Chris Lynch
Carl Deuker
Carl Deuker
Carl Deuker
Carl Deuker
Carl Deuker
Stuart Moore
Anthony Johnston, Anthony Horrowitz
Kiel Phegley
Eoin Coffer
Lauren Tarshis
Lauren Tarshis
Lauren Tarshis
June Brigman
Serena Blasco
Stuart Gibbs
Walter Dean Myers
Walter Dean Myers
Walter Dean Myers
Walter Dean Myers
Lauren Oliver
Neal Shusterman
Kathleen Glasgow
Lane Walker
Laurie Halse Anderson
Jason Reynolds

Submitted for
Approval
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To be purchased from J. Conway's Amazon wishlist




Timestamp Email Address Please make sure to list book title and author and any comments you wish to have considered.

7/3/2026 12:52:47 ngoldman@weimarisd.org  Will Colleen Hoover books be staying in the High School library? If they are have they been reviewed by staff & the board?




Weimar Independent School District
"A Standard of Excellence"

BOARD OF EDUCATION
WEIMAR INDEPENDENT SCHOOL DISTRICT
WEIMAR, TEXAS

RECOMMENDATION SHEET

Date: 8/10/26

Subject: Consider and take action to approve and authorize an agreement between the Weimar
Independent School District and Live Oak Public Finance, LLC for Municipal Advisory Services
and all matters related thereto

*kkkkikkkkk ACTION*********

BACKGROUND INFORMATION:
o Tax rate management - calculations and discussions with the District to understand their
options and the impact of their tax rate on
o Cash Defeasance / Redemption calculations
Long-term planning
Debt management
VATRE assistance - calculations to determine / manage tax impact, finance / tax
impact presentations to the community as needed
e Continuing Disclosure preparation & filing
e Debt Transparency (HB 1378) and other HB disclosure requirements preparation & filing
o Regular engagement & discussions to understand and execute strategies to meet the
District's objectives
e Discussions with bond counsel to help ensure legal compliance and explore different
financial options / strategies

O O O

This proactive approach creates additional value on an ongoing basis, which greatly enhances the
end product the district receives.

The main fees are for financing transactions (bonds*, maintenance tax notes, time warrants, etc.).
We also charge nominal fees for defeasances/redemptions and continuing disclosure & HB
requirement prep/filing. There are no ongoing fees for the other advice and consulting that we
provide on a regular basis.

*Fees are contingent upon the passage of a bond. No pass...no fee!



Weimar Independent School District
"A Standard of Excellence"

ITEM ADDRESSED:

The Board of Trustees of the Weimar Independent School District is presented the
recommendation to approve and authorize the agreement between the Weimar Independent
School District and Live Oak Public Finance, LLC for Municipal Advisory Services and all
matters related thereto.

RECOMMENDED MOTION:
Ist Board member — “I make the motion to approve and authorize the agreement between the
Weimar Independent School District and Live Oak Public Finance, LLC for Municipal Advisory
Services and all matters related thereto”. (or with the revisions of

).

2nd Board member — “I second the motion”.

Board vote - for, against.




CONTINUING DISCLOSURE SERVICES AGREEMENT

This Continuing Disclosure Services Agreement (the “Agreement”) is made and entered
into by and between the Weimar Independent School District (“Client”) and Live Oak Public
Finance, LLC (“Live Oak”) effective as of the date executed by the Client as set forth on the
signature page hereof.

WITNESSETH:

WHEREAS, the Client wishes to comply with obligations under the continuing disclosure
undertakings the Client has executed and delivered in connection with its outstanding long-term
debt financings; and

WHEREAS, the Client desires to obtain the professional services of Live Oak to assist the
Client in complying with these obligations from time to time during the period in which this
Agreement shall be effective; and

WHEREAS, Live Oak is willing to provide its professional services and its facilities as
may be considered and authorized by the Client during the period in which this Agreement shall
be effective.

WHEREAS, it is not the expectation of the Client or Live Oak that Live Oak provide
municipal advisory services in connection with the services to be provided under this Agreement.

NOW, THEREFORE, the Client and Live Oak, in consideration of the mutual covenants
and agreements herein contained and other good and valuable consideration, do hereby agree as
follows:

SECTION I
DESCRIPTION OF SERVICES: CONTINUING DISCLOSURE

Live Oak agrees to perform the continuing disclosure services stated in the following
provisions of this Section I; and for having rendered such services, the Client agrees to pay to Live
Oak the compensation as provided in Section IV hereof.

It is understood and agreed that the Client, in connection with the sale and delivery of
Financing, may be required to comply with certain continuing disclosure undertakings, including
preparation and submission of annual reports (the “annual reports”) and reporting of certain
specified material events (the “material events™) pursuant to written undertakings of the Client that
were established in accordance with the provisions of the Securities and Exchange Commission
Rule 15¢2-12, as amended (the “Rule”). Live Oak shall provide continuing disclosure services on
the terms and conditions, for the time period and for the compensation set forth herein.

A. Continuing Disclosure Services Provided. The services to be provided under this
Agreement are set forth below:



Preparation of Annual Report. Include all required items from the continuing
disclosure certificate (“CDC”) from each of the Client’s outstanding financings for
which Client has requested service. Live Oak shall, whenever possible, attempt to
consolidate information from separate CDCs into a single Annual Report.

Annual Filing of Annual Report. File all materials as required under each CDC with
the Municipal Securities Rulemaking Board through its Electronic Municipal Market
Access portal.

Preparation and Filing of Notice of Significant Events. Notices of significant market
events are required to be filed within 10 business days of their occurrence. The Client
will notify Live Oak if it becomes aware of any significant event requiring a filing.
Live Oak will not undertake to monitor third-party sources for occurrences of
significant events related to the rating of the Client or any applicable credit
enhancement such as bond insurance. The terms of the CDC govern but such significant
events include, but are not limited to:

e Delinquencies, defaults, unscheduled drawdowns of debt service reserves or credit
enhancements, defeasances, bankruptcies, bond calls, adverse tax opinions, etc.

e Changes in the underlying rating of the Client

e Changes in the ratings of the insurers on the Client’s outstanding financings

e Any other significant event required to be disclosed by a CDC

Update Filings. Research and determine if prior year filings were timely and accurate
and, if not, bring all such filings up to date.

B. Texas HB 1378 Services

1.

Preparation of Annual Report. Include all required items from the Texas HB 1378
(“1378”) from each of the Client’s outstanding financings for which Client has
requested service.

Annual Filing of Annual Report. File all materials as required under 1378 with the
Texas Comptroller or on Client’s website.

C. Texas HB 103 Services

1.

2.

Preparation of Annual Report. Include all required items from the Texas HB 103
(“103”) from each of the Client’s outstanding financings for which Client has requested
service.

Annual Filing of Annual Report. File all materials as required under 103 with the
Texas Comptroller or on Client’s website.

D. Texas HB 3526 Services

1.

Preparation of Annual Report. Include all required items from the Texas HB 3526
(“3526”) from each of the Client’s outstanding financings for which Client has
requested service.
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2. Annual Filing of Annual Report. File all materials as required under 3526 with the
Texas Comptroller or on Client’s website.

E. Limitations on Services.

The services provided under this Agreement are limited to the services described above unless
otherwise agreed to in writing by Live Oak.

Under the terms of this Agreement, Live Oak is not responsible for determining whether any
Annual Report makes an untrue statement of material fact or omits to state any material
information or to make any determination with respect to the “materiality” of a significant event
or whether such event reflects “financial difficulties” of the Client.

F. No Municipal Advisory Services

Live Oak represents that it is not, in fact, conducting any municipal advisory services in the
performance of this Agreement even if it otherwise provides such services to the Client under the
terms of a separate agreement. The data that Live Oak disseminates under the terms of this
Agreement are of a factual nature and do not contain any opinions or advice of Live Oak, and may
not be relied upon as financial advice from Live Oak. Live Oak agrees to work with the Client to
ensure that the terms of the Agreement are interpreted and performed accordingly. The Parties
agree to immediately amend the Agreement as soon as either becomes aware of any term herein
that inadvertently requests or requires that Live Oak provide municipal advisory services.
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SECTION II
TERM OF AGREEMENT

This agreement shall remain in effect until terminated by either party with or without
cause with 30 days’ written notice.

SECTION III

TERMINATION

This Agreement may be terminated with or without cause by the Client or Live Oak upon
the giving of at least thirty (30) days’ prior written notice to the other party of its intention to
terminate. In the event of such termination, it is understood and agreed that only the amounts due
Live Oak for services provided and expenses incurred to the date of termination will be due and
payable. No penalty will be assessed for termination of this Agreement.

SECTION IV
COMPENSATION AND EXPENSE REIMBURSEMENT
The fees due to Live Oak for the services set forth and described in Section I of this
Agreement shall be calculated in accordance with the schedule set forth on Exhibit I attached
hereto. Such fees shall become due as provided in Exhibit I.

SECTION V

MISCELLANEOUS

1. Waiver of Trial by Jury. Each party agrees to waive any right to a trial by jury with respect
to any claim, counterclaim, or action arising out of or in connection with this Agreement
or the transactions contemplated hereby or the relationship between the parties. Parties
agree to waive consequential and punitive damages.

2. Binding Effect; Assignment. This Agreement shall be binding upon and inure to the benefit
of the Client and Live Oak, their respective heirs, executors, personal representatives,
successors and assigns; provided however, neither party hereto may assign or transfer any
of its rights or obligations hereunder without the prior written consent of the other party.

3. Entire Agreement. This instrument contains the entire agreement between the parties
relating to the rights herein granted and obligations herein assumed. Any oral or written
representations or modifications concerning this Agreement shall be of no force or effect
except for a subsequent modification in writing signed by all parties hereto.
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Live Oak Public Finance, LLLC

By: Goey Naw<on

U

Date: 1/13/2026
Name: Joey Dawson
Title: Director

Weimar Independent School District

Date:

Name:

Title:
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EXHIBIT I
FEE SCHEDULE
Dissemination Agent Services Fees Related to the Bonds.

The Client shall pay a $3,500.00 ongoing annual fee. The annual fees provide for the dissemination
services related to the Bonds.

Out-of-Pocket Expenses. In addition, the Client will reimburse Live Oak for all out-of-pocket,
verifiable expenses made in connection to the engagement including travel and lodging related
expenses and operator moderated conference calls (if any — beyond the two operator moderated
calls included in the annual fee).

The Client will not be assessed by Live Oak for any costs relating to copies, official
statement or offering document printing, postage, mileage, or website posting of official
statements.

[remainder of page left intentionally blank]
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GOVERNMENTAL MUNICIPAL ADVISORY AGREEMENT

This Governmental Municipal Advisory Agreement (‘“Agreement”) is made and entered into by and
between the Weimar Independent School District, a Texas public school district with its main administrative
office located at 1189 Hwy 90 West, Weimar, Texas 78962 (“WISD” or “District”), and Live Oak Public
Finance, LLC, a Texas limited liability company located at 1515 South Capital of Texas Highway, Suite
206, Austin, Texas 78746 (“Advisor”), and is entered into this _ day of ,2026.

WITNESSETH

WHEREAS, District requires the service of a governmental municipal advisor to provide advice to the
school district with respect to the issuance of bonds, notes or with other financing methods (“Obligations”)
and other matters related to fiscal management.

WHEREAS, Advisor provides governmental financial advisory services and is a Registered Municipal
Advisor with the Securities and Exchange Commission and the Municipal Securities Rulemaking Board to
advise school districts in connection with the issuance of Obligations and other matters related to fiscal
management.

WHEREAS, it is beneficial for District to have access to and engage the professional services of a Financial
Advisor for the issuance of Obligations and other matters related to fiscal management including advice
with respect to the structure, timing, terms and other similar matters concerning such Obligations and other
matters.

WHEREAS, the parties desire to set forth the terms and conditions under which Advisor provides financial
advisory services to District.

NOW, THEREFORE, the parties hereto, in consideration of mutual covenants and agreements herein
contained and other good and valuable consideration, do hereby agree as follows:

A. ADVISORY SERVICES:
The services to be provided under this Agreement are set forth below.

1. Survey of financial resources of District to determine the extent of capacity to authorize,
issue and service debt, including the review of existing debt as compared with projected
sources of revenue for debt service and a study of the trend of assessed valuation and future
taxing requirements of the district.

2. Attend meetings of the District school board, administration, representatives, committees
and community meetings when the subject of financing is discussed, and to provide an
explanation of the bond process.

3. Provide advice to, or on behalf of, the district with respect to the issuance of Obligations
or other available types of financings, including advice with respect to the structure, timing,
terms and other similar matters related to the development, implementation and issuance
of the debt management plan.

4. Advise District of current bond market conditions, forthcoming bond issues, and other
general information and economic data which would reasonably be expected to influence



interest rates or bidding conditions so that the date for the sale of any Obligations in the
open market can be set at a time which is favorable to District.

5. At the request of District, assist District in obtaining and evaluating competitive bids for
services rendered from such other parties associated with the issuance, sale, and delivery
of Obligations.

6. Coordinate efforts with other parties in bond transactions such as bond counsel,
underwriter, rating agencies, paying agent/trustee, and state education agency.

7. Review financial aspects of election order, notices, resolutions and certificates.

8. Consult with District on the matter of bond ratings and, when instructed, direct the
preparation for such information that is reasonably required for submission to the bond
rating agencies.

e

At the request of District, prepare a preliminary and/or final official statement utilizing
information provided by District and other parties. Advisor will make no representation,
warranty or guarantee regarding the accuracy or completeness of the information in the
preliminary and/or final official statement (other than information related to Advisor
provided by Advisor for inclusion in such documents), and its assistance in preparing the
preliminary and/or final official statement should not be construed as a representation that
it has independently verified such information.

Due to the nature of our responsibilities under federal law, the services provided under this
Agreement are limited to the services described above unless otherwise agreed to in writing by
Advisor.

Unless otherwise provided above, Advisor is not responsible for preparing any preliminary or
final official statement, or for certifying as to the accuracy or completeness of any preliminary
or final official statement, other than with respect to any information about Advisor provided
by Advisor for inclusion in such documents.

B. FEE SCHEDULE:

The fees for the services listed above are contingent upon the passage and sale of Obligations.
Other than with respect to official statement preparation and printing which will be billed
separately, those fees will be calculated for each individual series of Obligations at the greater
of the par amount or proceeds amount of the Obligations as follows:

Project Amount Fee
< $1,000,000 $15,000
$1,000,000 - $5,000,000 Plus $7.50 per $1,000 over $1,000,000
$5,000,000 - $10,000,000 Plus + $5.00 per $1,000 over $5,000,000
$10,000,000 - $20,000,000 Plus + $2.00 per $1,000 over $10,000,000

$20,000,000+ Plus + $1.00 ﬁer $1,000 over $20,000,000



In addition, costs of issuance and Advisor’s out-of-pocket expenses (including but not limited
to: bond counsel, underwriters and underwriters counsel, credit enhancement, CPA fees for
refunding, travel, printing, shipping, paying agent/registrar/trustee, Official Statement
preparation and printing) will be paid or reimbursed by the District out of the proceeds of the
Obligations or other available funds of the District in the event that the Obligations are not
issued.

Fees included in the Fee Schedule are contingent upon the issuance and funding of the
Obligations. The payment of reimbursable expenses that Advisor has assumed on behalf of
District shall NOT be contingent upon the delivery of the bonds and shall be due at the time
that services are rendered and payable upon receipt of an invoice submitted by Advisor.

Preparation of the Preliminary Official Statement and Official Statement will be billed
separately at a rate to be agreed upon by Advisor and District.

Defeasances and redemptions will be billed separately at a rate to be agreed upon by Advisor
and District.

Services and fees for annual Continuing Disclosure filings under Securities Exchange
Commission Rule 15¢2-12 may be provided under a separate agreement between Advisor
and District.

C. TERM AND SCOPE OF AGREEMENT:

This agreement shall remain in effect until terminated by either party with or without cause
with 30 days’ written notice.

D. MISCELLANEOUS:

1. This Agreement is solely for the benefit of District and may not be assigned without the
prior written consent of the District.

2. Any claim or dispute arising out of or relating to this Agreement shall be subject to
mediation as a condition precedent to the institution of a legal or equitable proceeding by
either party.

3. All previous financial advisory services agreements are terminated.

E. MANDATORY DISCLOSURES:

Advisor agrees to provide to the District disclosures required by Municipal Securities
Rulemaking Board ("MSRB") Rule G-42 and Rule G-10 (the "Disclosures"), which are set
forth below. Advisor agrees to promptly amend or supplement the Disclosures to reflect any
material changes or additions, which shall be delivered to the District and incorporated by
reference as of the date thereof into this Agreement to the same extent as if set forth herein.

1. Disclosures of Conflict of Interest. Advisor makes the following disclosures with respect
to material conflicts of interest in connection with its Agreement with the District, together
with explanations of how Advisor addresses or intends to manage or mitigate each conflict.
To that end, with respect to all of the conflicts disclosed below, Advisor mitigates such
conflicts through its adherence to its fiduciary duty to the District, which includes a duty



of loyalty to the District in performing all municipal advisory activities for the District.
This duty of loyalty obligates Advisor to deal honestly and with the utmost good faith with
the District and to act in the District's best interests without regard to Advisor's financial
or other interests. The disclosures below describe, as applicable, any additional mitigations
that may be relevant with respect to any specific conflict disclosed below.

a) Compensation-Based Conflicts. The financial advisory fees due under
Advisor's agreement with the District are contingent upon the completion of the
financing for which Advisor is providing municipal advisory services and may be
based on metrics such as the size of the financing. While this form of compensation
is customary in the municipal securities market, this may present a conflict because
it could create an incentive for Advisor to advise the District to complete a
financing or to increase the size of a financing. This conflict of interest is mitigated
by our fiduciary obligation to the District as described above.

b) Related Disclosure Relevant to the District. Advisor may have made
contributions to bond referendum campaigns or provided in-kind election-related
assistance to bond referendum campaigns and the campaigns resulted in voter
authorization for an issue under Advisor's agreement with the District. Similarly,
Advisor may have made contributions to charitable organizations at the request of
personnel of the District. The District may wish to consider any impact such
circumstances may have on how it conducts its activities with Advisor under its
Agreement.

¢) Other Municipal Advisor Relationships. Advisor serves as municipal advisor
to other municipal advisory clients and, in such cases, owes a regulatory duty to
such other clients just as it does to the District under its agreement. These other
clients may, from time to time and depending on the specific circumstances, have
competing interests, such as accessing the new issue market with the most
advantageous timing and with limited competition at the time of the offering. In
acting in the interests of its various clients, Advisor could potentially face a conflict
of interest arising from these competing client interests.

d) Regulatory Counsel: Advisor’s general regulatory counsel, Bracewell LLP, may
act as bond or disclosure counsel with respect to the District’s financings.
Regulatory counsel does not provide advice to Advisor with respect to specific
transactions including with respect to Advisor’s satisfaction of its fiduciary duty
with respect to specific transactions.

2. Disclosures Regarding Legal Events, Disciplinary History and Client Education and
Protection. MSRB Rule G-42 requires that municipal advisors provide to its clients certain
disclosures of legal or disciplinary events material to the clients' evaluation of the
municipal advisor or the integrity of the municipal advisor's management or personnel.
Additionally, MSRB Rule G- 10 requires that municipal advisors provide to its clients
certain disclosures of education and protection information. Accordingly, Advisor sets out
below required disclosures and related information in connection with such disclosures.



a) Registration. Advisor is registered with the US Securities and Exchange
Commission and the MSRB. The website for the MSRB is www.msrb.org.

b) Client Brochure. A municipal advisory client brochure is available to you on the
MSRB website that describes the protections that may be provided by the MSRB
rules and how to file a complaint with an appropriate regulatory authority.

c) Material Legal or Disciplinary Events. Advisor has no legal or disciplinary
events to disclose and therefore there are no legal or disciplinary events that are
material to the District's evaluation of Advisor or the integrity of Advisor's
management or advisory personnel disclosed, or that should be disclosed, on any
Form MA or Form MA-I filed with the SEC.

d) Most Recent Change in Legal or Disciplinary Event Disclosure. As required
by the SEC, Advisor regularly updates its Forms MA and MA-I with information
pertinent to the firm.

¢) How to Access Form MA and Form MA-I Filings. Advisor's most recent Form
MA and each most recent Form MA-I filed with the SEC are located on the SEC's
EDGAR system by searching for "Live Oak Public Finance" at:
https://www.sec.gov/edgar/searchedgar/companysearch.html

F. HOUSE BILL 89 VERIFICATION:

Live Oak Public Finance verifies that our company: (1) does not boycott Israel; and (2)
will not boycott Israel during the term of the contract. Further, Live Oak Public Finance affirms
that our company is not on any listing of companies which do business with Iran, Sudan, or any
Foreign Terrorist Organization.

G. SENATE BILL 9 VERIFICATION:

Live Oak Public Finance verifies that our company does not boycott energy companies
and will not boycott energy companies through the life of this contract.

H. SENATE BILL 19 VERIFICATION:

Live Oak Public Finance verifies that our company: (1) do not have a practice, policy,
guidance, or directive that discriminates against a firearm entity or firearm trade association; and
(2) will not discriminate during the term of this Agreement against a firearm entity or firearm trade

association.


http://www.msrb.org/
https://www.sec.gov/edgar/searchedgar/companysearch.html

ACCEPTED:

Weimar Independent School District Live Oak Public Finance, LLC

Signature: Signature: Qrae,y, ba,wwn,
U \"4

Printed Name: Printed Name: Joey Dawson

Title: Title: Director




Weimar Independent School District
"A Standard of Excellence"

BOARD OF EDUCATION
WEIMAR INDEPENDENT SCHOOL DISTRICT
WEIMAR, TEXAS

RECOMMENDATION SHEET

Date: 8/10/26

Subject: Consider and take action to adopt a Resolution to Approve an Engagement Letter with
Leon, Alcala, Morse & Reynolds, PLLC to Serve as Bond Counsel

*kkkkikkkkk ACTION*********

BACKGROUND INFORMATION:

Leon, Alcala, Morse & Reynolds, PLLC is recommended to Serve as Bond Counsel, they are a
law firm with substantial experience serving as bond counsel; WISD finds that such services are
specialized and cannot be adequately performed by District personnel or other counsel and that a
contingency fee contract is in the best interest of the District because no amount will be

paid unless a transaction is completed.

ITEM ADDRESSED:

The Board of Trustees of the Weimar Independent School District is asked to adopt the
Resolution to Approve a Contingency Fee Engagement Letter with Leon, Alcala,
Morse & Reynolds, PLLC to Serve as Bond Counsel, as presented.”

RECOMMENDED MOTION:

Ist Board member — “I make the motion to to adopt the Resolution to Approve a Contingency
Fee Engagement Letter with Leon, Alcala, Morse & Reynolds, PLLC to Serve as Bond Counsel,
as presented”. (or with the revisions of ).

2nd Board member — “I second the motion”.

Board vote - for, against.




A RESOLUTION TO APPROVE A CONTINGENCY FEE ENGAGEMENT
LETTER WITH LEON, ALCALA, MORSE & REYNOLDS, PLLC TO
SERVE AS BOND COUNSEL AND OTHER RELATED MATTERS

WHEREAS, the Board of Trustees (the “Board”) of the Weimar Independent School
District (the “Issuer”) anticipates accessing the public or private markets from time to time to issue
securities to finance certain capital expenditures of the Issuer or to refinance securities previously
issued by the Issuer, which will require the Issuer to comply with various laws and administrative
rules related thereto;

WHEREAS, the Board requires legal counsel that specializes in public finance matters and
is well versed in providing bond counsel legal services pertaining to the Issuer’s issuance of
securities;

WHEREAS, the payment of legal services in connection with the issuance of municipal
securities shall be contingent on the Issuer’s successful issuance of such securities and shall be
payable from proceeds of such securities;

WHEREAS, the Board desires to engage Leon, Alcala, Morse & Reynolds, PLLC to
provide the Issuer with bond counsel legal services on all of the Issuer’s publicly offered or
privately placed securities issues and an engagement agreement for bond counsel legal services
pertaining to the Issuer’s anticipated future issuances of securities is attached hereto as Exhibit A
(the “Engagement Agreement”);

WHEREAS, Subchapter C of Chapter 2254 of the Texas Government Code
(“Chapter 2254”) requires that a political subdivision of the State, including the Issuer, enter into
a contingent fee contract for legal services only after: (i) the governing body of the political
subdivision has provided written notice to the public stating certain provisions enumerated within
Chapter 2254; (ii) the governing body of the political subdivision approved such contract in an
open meeting called for the purposes of considering such contract; (iii) the governing body of the
political subdivision has stated in writing certain findings made by the governing body upon the
approval of such contract; and (iv) the Texas Attorney General need not approve the Engagement
Agreement pursuant to the exception provided by Section 2254.102(e) of the Texas Government
Code;

WHEREAS, the Issuer caused notice of this resolution (the “Resolution”), this meeting,
and certain provisions enumerated within Chapter 2254 to be provided to the public in accordance
with the Texas Open Meetings Act and Chapter 2254;

WHEREAS, the meeting at which this Resolution is being considered is an open meeting
called, in part, for the purposes of considering (i) the need for obtaining the bond counsel legal
services that are the subject of the Engagement Agreement, (ii) the terms of the Engagement
Agreement, (iii) the competence, qualifications, and experience of Leon, Alcala, Morse &
Reynolds, PLLC, and (iv) the reasons the Engagement Agreement is in the best interest of the
residents of the Issuer and in compliance with Chapter 2254; and

WHEREAS, the Board hereby finds and determines that the adoption of this Resolution is
in the best interests of the residents of the Issuer; now, therefore,



BE IT RESOLVED BY THE BOARD OF TRUSTEES OF WEIMAR INDEPENDENT
SCHOOL DISTRICT THAT:

SECTION 1. The recitals contained in the preamble hereof are hereby found to be true,
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a
part of the judgment and findings of the Board.

SECTION 2. The Board hereby finds that: (i) there is a substantial need for the bond
counsel legal services that are the subject of the Engagement Agreement with Leon, Alcala, Morse
& Reynolds, PLLC; (ii) the Issuer does not currently employ attorneys and supporting personnel
qualified to provide bond counsel legal services; (iii) the bond counsel legal services cannot
reasonably be obtained from attorneys in private practice under a contract providing only for the
payment of hourly fees, without regard to the outcome of the matter, because of the nature of the
matter for which the bond counsel legal services will be obtained and without imposing an
unnecessary cost and burden on the Issuer’s finances; and (iv) the relationship between the Issuer
or the Board and Leon, Alcala, Morse & Reynolds, PLLC is not improper and would not appear
improper to a reasonable person.

SECTION 3. Based on the findings by the Board described above, the Board hereby
approves the Issuer entering into the Engagement Agreement with Leon, Alcala, Morse &
Reynolds, PLLC and authorizes the District’s Superintendent, the President of the Board and/or
their designees to execute the Engagement Agreement and to request a transfer of the District’s
files from the District’s prior bond counsel and/or other counsel whom may have client files
relating to the District’s public securities.

SECTION 4. This Resolution shall be construed and enforced in accordance with the laws
of the State of Texas and the United States of America.

SECTION 5. 1t is officially found, determined, and declared that the meeting at which
this Resolution is adopted was open to the public and public notice of the time, place, and subject
matter of the public business to be considered at such meeting, including this Resolution, was
given, all as required by Chapter 551, as amended, Texas Government Code.

SECTION 6. This Resolution shall be in force and effect from and after its final passage,
and it is so resolved.

[The remainder of this page intentionally left blank.]



PASSED, ADOPTED AND APPROVED on this

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees

Signature Page
Engagement Resolution



EXHIBIT A

Engagement Agreement

[To be attached]



L A LEON
ALCALA
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M R REYNOLDS

June 16, 2026

Mr. Chase Seelke

Superintendent

Weimar Independent School District
1189 HWY 90 W

Weimar, Texas 78962

Re: Bond Counsel Services for Weimar Independent School District
Dear Mr. Seelke:

We are very pleased to have the opportunity to serve as bond counsel for the Weimar
Independent School District (the “District” or the “Client”). This engagement letter and the
Standard Terms of Engagement attached hereto (collectively, the “Agreement”) will set out the
terms under which Leon, Alcala, Morse & Reynolds, PLLC (“Bond Counsel”) will serve as bond
counsel with respect to bonds and other obligations that the District intends to issue, subject to
voter approval, as necessary, and with respect to any equipment notes or similar contractual
obligations, tax and/or revenue notes and for any refunding or variable rate bonds of the District,
whether currently outstanding or to be issued. Such bonds, notes and obligations are collectively
referred to in this letter as the “Bonds.”

The following is based on our standard form of engagement letter. We do not intend this
letter to be difficult to understand or filled with “legalese.” Please let us know if there is anything
you do not fully understand or if there are any changes you would like us to make in order to better
tailor the terms of our engagement to the needs of the District.

1. Scope of Services.  Bond Counsel shall perform the following legal services:

(1) Analysis of the structure of the Bonds under Texas law and, if
applicable, the eligibility to finance with tax-exempt bonds under federal tax law.

(2) Consultation with representatives of the District, the financial
adviser, underwriters, underwriters’ counsel, and others, with respect to the timing,
terms, and legal structure of the proposed Bonds.

3) Preparation of documents to be adopted or entered into by the
District required for the authorization, sale and issuance of the Bonds (excluding,
if applicable, the Bond Purchase Agreement to be prepared by underwriters’
counsel), including preparation of the Bond Order or other authorizing instruments,



Paying Agent/Registrar Agreement, Escrow Agreement and the other Bond
Documents (the “Major Legal Documents”).

4) Preparation of the Continuing Disclosure Agreement pursuant to
United States Securities and Exchange Commission Rule 15¢2-12.

(5) Preparation of summaries of the Major Legal Documents included
in the Official Statement.

(6) Attendance at such meetings or hearings of the District and working
group meetings or conference calls as the District may request.

(7) Preparation of final closing papers to be executed by the District
required to effect delivery of the Bonds and coordination of the Bond closing.

(8) Rendering of Bond Counsel’s customary form of final legal opinion
to the District on the validity of the Bonds and, if applicable, the tax-exempt status
of interest thereon and, if applicable, customary form of supplemental opinion to
the underwriters on the accuracy of summaries contained in any Official Statement
of the Major Legal Documents and, if applicable, the tax portion of said final legal
opinion and certain other matters, if applicable.

9) Preparation and dissemination of electronic closing transcripts.

In rendering opinions and performing legal services under this Agreement, Bond Counsel
shall be entitled to rely on the accuracy and completeness of information provided and
certifications made by, and opinions provided by counsel to, the District and other parties and
consultants, without independent investigation or verification. Knowledge of attorneys and non-
attorneys at Bond Counsel’s firm not working directly on any Bond issue will not be imputed to
Bond Counsel nor shall there be any duty on the part of Bond Counsel to make any inquiry of such
other attorneys or non-attorneys.

Bond Counsel services are limited to those specifically set forth above. For example, Bond
Counsel services do not include representation of the District or any other party to the transaction
in any litigation or other legal or administrative proceeding, audit or investigation involving any
of the Bonds or any related matter. Additionally, Bond Counsel services do not include any
responsibility for the preparation or content or dissemination of the Official Statement (except as
may be otherwise explicitly set forth in our formal closing opinion(s)). Bond Counsel services do
not include any financial advice, analysis of data or mathematical verification. Also, Bond Counsel
services will not include services related to rebate or other post issuance tax compliance, disclosure
counsel services, or continuing disclosure counsel services (although Bond Counsel may be
available for separate engagement to provide any or all of such services pursuant to separate
contract). The Client agrees that Bond Counsel may, to the extent Bond Counsel determines same
is necessary, utilize special tax or other co-counsel from time to time in performing the services
contemplated hereunder; provided, however, that the fees and expenses due from the Client for all
services and related expenses shall be limited to the amounts contemplated herein.



2. Fees. Except as otherwise mutually agreed, Bond Counsel’s fees and expenses
shall be as set forth in Sections 2 through 4 hereof. Bond Counsel will be paid a fixed fee for each
series of Bonds issued by the District equal to the sum of $22,500, plus $0.75 per $1,000 of the
principal of and any net premium on Bonds issued, subject to the adjustments described in this
Section. For legal services related to Bond and other elections, Bond Counsel will also be paid a
fixed fee of $15,000 for all work relating to the conduct of each election (which shall only be due
and payable at the time of the issuance of Bonds). For legal services related to cash
defeasances/redemptions, Bond Counsel will be paid a fixed fee of $5,000 (which shall only be
due and payable at the time of funding for the defeasance/redemption). Further, the fixed amounts
described herein will be subject to an annual adjustment not to exceed 3% to account for inflation
for each year following the year this Agreement is executed. The fees and expenses described
herein shall not apply to conduit financings, derivatives, hedges, credit agreements or other non-
traditional debt instrument transactions and for such transactions and all other services, Bond
Counsel and the District shall mutually agree upon the appropriate fees and expenses for such
transactions or services.

3. Expenses. In addition to the fees provided above, the District will pay Bond
Counsel for costs and expenses (direct and indirect) incurred in connection with the services,
including (without limitation) Texas Attorney General review fees, third-party translation services
related to a bond election, filing and publication, document reproduction and delivery, travel, long
distance telephone, telecopy, word processing, computer research, secretarial overtime, closing
transcripts and other similar expenses. Any filing, publication or printing costs required in
connection with the Bonds shall be paid directly by the District, but if paid by the Bond Counsel
on behalf of the District, shall be reimbursed to Bond Counsel on demand. Payment in respect of
such costs and expenses will be fixed at $1,500, exclusive of the Texas Attorney General review
fees, third-party translation services related to a bond election and extraordinary expenses,
provided, however, that any extraordinary expenses shall be approved by the District prior to such
expenses being incurred.

4. Payment. Fees and expenses shall be payable by the District within seven (7) days
after the issuance of each series of Bonds. Payment of all fees and expenses hereunder shall be
made from proceeds of the Bonds, or otherwise as mutually determined by the District and Bond
Counsel and shall be entirely contingent upon issuance of each series of Bonds.

5. Termination of Agreement, Legal Services and Other Obligations. This Agreement
and all legal services to be rendered under it may be terminated at any time by written notice from
either party, with or without cause.

6. Nature of Engagement; Client Relationships with Other Parties. The role of Bond
Counsel, generally, is to prepare or review the proceedings for issuance of the bonds, notes or other
evidence of indebtedness and to provide a legal opinion with respect to the validity thereof and
other subjects (usually including the tax status of interest thereon) addressed by the opinion.
Consistent with the historical origin and unique role of bond counsel, and reliance thereon by the
public finance market, Bond Counsel’s role as bond counsel under this Agreement is to provide
opinions and related legal services that represent an objective judgment on the matters addressed
rather than the partisan position of an advocate.




The District acknowledges that Bond Counsel regularly performs legal services for many
private and public entities in connection with a wide variety of matters. For example, Bond
Counsel has represented, is representing or may in the future represent other public entities,
underwriters, lenders, contractors, suppliers, financial and other consultants/advisors and others
who may have a role or interest in the Bond financing or that may be involved with or adverse to
the District in this or some other matter. Bond Counsel agrees not to represent any such entity in
connection with the Bond financing, during the term of this Agreement, without the consent of the
District. Given the special, limited role of bond counsel described above, District acknowledges
and agrees that no conflict of interest exists or would exist, and waives any actual or potential
conflict of interest that might be deemed to arise, now or in the future, from this Agreement or any
such other relationship that Bond Counsel may have had, have or enter into, and the District
specifically consents to any and all such relationships.

7. Limitation of Rights to Parties. Nothing in this Agreement or in any of the
documents contemplated hereby, expressed or implied, is intended or shall be construed to give
any person other than the District and Bond Counsel any legal or equitable right or claim under or
in respect of this Agreement, and this Agreement shall inure to the sole and exclusive benefit of
the District and Bond Counsel.

8. Legislative Contracting Requirements.

Pursuant to Section 2271.002 of the Texas Government Code, Bond Counsel certifies that
either (i) it meets an exemption criteria under Section 2271.002; or (ii) it does not boycott Israel
and will not boycott Israel during the term hereof. If circumstances relevant to this provision
change during the course of this Agreement, Bond Counsel shall promptly notify the District.

If Bond Counsel is required to make a verification pursuant to Section 2274.002 of the
Texas Government Code, Bond Counsel verifies that it (1) does not have a practice, policy,
guidance, or directive that discriminates against a firearm entity or firearm trade association and
(2) will not discriminate during the term of the contract against a firearm entity or firearm trade
association. If circumstances relevant to this provision change during the course of this Agreement,
Bond Counsel shall promptly notify the District.

Bond Counsel verifies that: (1) it does not, and will not for the duration hereof, boycott
energy companies or (2) the verification required by Section 2276.002 of the Texas Government
Code does not apply hereto. If circumstances relevant to this provision change during the course
of this Agreement, Bond Counsel shall promptly notify the District.

9. Counterparts. This Agreement may be executed in any number of counterparts and
each counterpart shall for all purposes be deemed to be an original, and all such counterparts shall
together constitute but one and the same Agreement.

If the foregoing and the attached Standard Terms of Engagement are acceptable to the
District, please so indicate by returning the enclosed copy of this letter, signed by an authorized
officer, and retain an original for your files. Thank you again for this opportunity. We look forward
to working with you.

[Signature page follows]



LEON, ALCALA, MORSE & REYNOLDS, PLLC  WEIMAR INDEPENDENT SCHOOL DISTRICT

By: ij@/@\ - - By:

Sara Hardner Leon, Partner Title:

Signature Page
Leon, Alcala, Morse & Reynolds, PLLC Engagement Letter



STANDARD TERMS OF ENGAGEMENT

Except as modified in writing by the accompanying engagement letter or in another
agreement signed by the Client and Bond Counsel, the following provisions shall apply to the
relationship between Bond Counsel and the Client.

1. Client

Our engagement is only on behalf of the person(s) or entity(s) identified in the engagement
letter accompanying these Standard Terms of Engagement. Our representation of the Client, does
not encompass any officer, director, employee, owner, principal, member or partner of or any other
person affiliated with the Client; or any subsidiary, parent or other affiliate of the Client. If any of
these persons or entities require the services of counsel in connection with the matters described
in the engagement letter (collectively, the “Matter”), we would be pleased to discuss whether we
might be able to represent any of them, but any such representation would need its own
engagement letter, and would depend on our review and disclosure to all concerned of any conflicts
of interest that may arise in connection with any such concurrent representation, and on appropriate
consents being obtained from the Client and from those seeking such additional representation.

2. Scope of Engagement

The scope of Bond Counsel’s representation of the Client is limited to the specific Matter
identified in the accompanying engagement letter, and such additional matters as the Client and
Bond Counsel may in their mutual discretion agree to from time to time. In each case, Bond
Counsel’s agreement to any expansion of the scope of its representation of the Client will be
subject, among other things, to such additional conflict checks, waivers, retainers, approvals and
other arrangements as Bond Counsel may in its professional judgment deem necessary or
appropriate in the circumstances. Except as otherwise expressly provided in any written
engagement letter (or a written amendment of a prior engagement letter) between Bond Counsel
and Client entered into in connection with such expansion of the scope of Bond Counsel’s
representation, the agreement reflected in these Standard Terms of Engagement, and in the
accompanying engagement letter, applies to Bond Counsel’s current representation of the Client
and to any subsequent matters that Bond Counsel agrees to undertake on the Client’s behalf.

3. Conflicts of Interest

Our agreement to represent the Client is conditioned upon the understanding that we are
free to represent any clients (including the Client’s adversaries) and to take positions adverse to
either the Client or an affiliate of the Client in any matters (whether involving the same substantive
area(s) of law for which the Client has retained us or some other unrelated area(s), and whether
involving business transactions, counseling, litigation or otherwise), which do not involve the same
factual and legal issues as matters for which the Client has retained us or may hereafter retain us.
In this connection, the Client should be aware that we provide services on a wide variety of legal
subjects to many clients, some of whom are or may in the future operate in the same area(s) of
business in which the Client is operating or may operate. (A summary of Bond Counsel’s current
practice areas and the industries in which we represent clients can be found on Bond Counsel’s
web site at www.leonalcala.com.) We will, of course, hold in confidence the Client’s secrets and
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confidences. Similarly, the Client understands that while Bond Counsel may obtain confidential
information from other clients that may be of interest to the Client, Bond Counsel cannot share
such information with the Client. The Client acknowledges that the Client has had the opportunity
to consult with its in-house or separate counsel about the consequences of the waiver set forth in
this paragraph. After such consultation, the Client consents to these other representations, agrees
that it will not seek to disqualify Bond Counsel from any such present or future representations,
and waives any actual or potential conflict that might arise from such current or future
representations so long as those other representations do not involve the same factual and legal
issues as a current active engagement for the Client.

4. Internal Communications

The occasion might arise for us, at our own expense, to consult regarding our engagement
for the Client with our own counsel (including our internal counsel, if any, other firm lawyers
working with our internal counsel who do not perform work for the Client on the Matter, or our
own outside counsel). To the extent that we are addressing our own rights or responsibilities, a
conflict of interest might be deemed to exist between Bond Counsel and the Client as to such
consultation or resulting communications, particularly if a dispute were ever to arise between Bond
Counsel and the Client regarding the Matter. A condition of this engagement is that the Client
hereby consents to such consultation occurring, and waives any claim of conflict of interest based
on such consultation or resulting communications that could otherwise disqualify us from
continuing to represent the Client or from acting in our own behalf, even if such consultation or
communications might be deemed adverse to the interests of the Client. The Client acknowledges
and agrees that any such consulting and communications are protected, from disclosure to the
Client, by Bond Counsel’s own attorney client privilege.

5. Responsibilities of Attorney and Client

We will provide to the Client legal counsel and assistance in accordance with the
accompanying engagement letter. The Client will not look to or rely upon Bond Counsel for any
investment, accounting, financial or other non-legal advice, including without limitation any
advice regarding the character or credit of any person with whom the Client may be dealing.
Although we will at times communicate with the Client by e-mail, letter, or other written form, we
may provide much of our counsel and assistance in telephone conversations and meetings with the
Client. If the Client ever wishes for us to confirm any oral advice in writing, please let us know.

For us to represent the Client effectively, we need the Client to provide us with complete
and candid information regarding the subject matter of the Matter, to keep us informed of relevant
developments, to make decisions necessary for us to fulfill our responsibilities in the Matter and
otherwise to provide to us the Client’s reasonable assistance and cooperation.

We have a duty of confidentiality to the Client and each of our other clients. We take this
duty very seriously and, except to the extent permitted by the applicable rules of professional
conduct, we will not disclose any confidential information of the Client to any other client or
person. Similarly, we cannot disclose to the Client the confidences of any other client even when
such information relates to matters that might affect the Client.
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6. Fees, Costs and Disbursements

We will bill the Client on a monthly basis for our services, unless other arrangements are
described in the engagement letter to which these “Standard Terms and Conditions” are attached.
Our bills are payable promptly upon receipt, with payment required no later than 30 days following
our invoice date.

Unless other arrangements are described in the engagement letter to which these “Standard
Terms and Conditions” are attached or unless we otherwise agree on a fee structure for work
performed or to be performed, our fees are based on the amount of time we spend on the Matter.
Each Bond Counsel attorney, legal assistant and other timekeeper assigned to the Matter will have
an hourly billing rate. These billing rates, which are set based upon seniority and expertise, are
subject to adjustment annually, effective as of January 1 of each year, to reflect, among other
factors, seniority advancements.

Unless other arrangements are described in the engagement letter to which these “Standard
Terms and Conditions” are attached, in addition to fees, we also will bill the Client on a monthly
basis for in-house services such as telephone charges, document reproduction, word processing,
computerized research, out-of-town travel and messenger services. Subject to our ethical
obligations, certain of such items may be charged at more than Bond Counsel’s direct cost to cover
its estimated associated administrative costs, overhead and materials. More specific information
relating to Bond Counsel’s disbursement policies is available upon request.

Unless special arrangements are made, Bond Counsel does not take responsibility for
paying fees and expenses of third parties, which will be the Client’s responsibility and may be
billed directly to the Client.

If any claim or action is brought against Bond Counsel or any of its personnel which alleges
negligence or wrongdoing of the Client or a third party, or if Bond Counsel or any current or former
attorney or employee of Bond Counsel is asked or required by a third party to testify or produce
documents as a result of Bond Counsel’s representation of the Client, the Client agrees to pay
Bond Counsel for any resulting costs or expenses, including Bond Counsel’s time, even if Bond
Counsel’s representation of the Client has ended. This paragraph is not intended to apply to any
claim brought by or on behalf of the Client alleging wrongdoing by Bond Counsel.

The obligation to timely pay our bills is solely the Client’s and is not contingent upon, nor
shall the payment due date be extended or otherwise affected by any judgment or settlement; any
right the Client may have for reimbursement, indemnification or insurance; or the Client’s receipt
of any other form of payment the Client may claim or expect to receive from some other party. If
the Client has any question or issue regarding any bill, the Client should notify us promptly of any
such question or issue, and must in any event promptly pay any portion of such bill that is not the
subject of a question or issue.

Although Bond Counsel may furnish estimates of fees or costs that are anticipated will be
incurred, these estimates shall not be binding, are subject to unforeseen circumstances, and are by
their nature inexact.
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7. Engagement Termination

The Client may terminate this representation at any time, with or without cause, but in the
case of litigation, court approval may be necessary. Subject to the application of the applicable
rules of professional responsibility, Bond Counsel also reserves the right to withdraw, if among
other things, the Client fails to make timely payments of any invoice, the Client fails to cooperate
or follow Bond Counsel’s advice on a material matter, or any fact or circumstance that arises, in
Bond Counsel’s view, renders our continuing representation unlawful or unethical, or we
otherwise have the right to withdraw pursuant to applicable rules of professional responsibility.
Any termination of our representation of the Client would be subject to such approval as may be
required from any court(s) in which we are appearing on the Client’s behalf. In the event of
termination by either of us, the Client agrees to pay us fees and costs for work performed prior to
termination, to the extent permitted by law.

8. Date of Termination

Bond Counsel’s representation of the Client will be considered terminated at the earliest of
(1) the Client’s termination of the representation, (ii)) Bond Counsel’s withdrawal from the
representation, (iii) the substantial completion of Bond Counsel’s substantive work for the Client,
or (iv) our sending you our final statement for services rendered in the matter.

9. Client Files (Cloud Storage, Retention and Disposition)

Bond Counsel recognizes that cloud computing services offer valuable tools to its clients
and has entered into arrangements with certain providers of those services. Data and documents,
including client confidential data uploaded to a cloud computing service rather than stored on
equipment or servers controlled by Bond Counsel may be less secure and less confidential than
clients expect. If the Client does not wish to have its information and data stored with third party
cloud service providers, the Client must advise Bond Counsel not to do so. If the Client requests
or directs Bond Counsel to use cloud computing services other than those services provided by
Bond Counsel, the Client agrees that Bond Counsel is not responsible for, and agrees to indemnify
and hold Bond Counsel harmless from and against any and all claims, suits and actions, arising
from use of the cloud computing service requested by the Client, including any security or
confidentiality breaches that occur.

Once our engagement in this Matter ends, we will send you a written notice advising you
that this engagement has concluded. You may thereafter direct us to return, retain or discard some
or all of the documents pertaining to the engagement. Bond Counsel may charge the Client for the
reasonable costs of retrieval, assembly, copying, storage and transfer of all files or materials in any
format. If Bond Counsel determines it appropriate to dispose of materials relating to the Matter,
Bond Counsel will provide you written notice of that determination. If you do not respond to the
notice within sixty (60) days, you agree and understand that any materials left with us after the
engagement ends may be retained or destroyed at our discretion without further notice to you and
in a manner which preserves the confidential and secret nature of their contents. If you have a
Records Retention Policy in place with which outside counsel will need to comply, please advise
us so that we may so inform our Records Department.
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You should understand that “materials” include paper files as well as information in other
mediums of storage including voicemail, email, printer files, electronic document files, facsimiles,
dictation recordings, video files, and other formats. We reserve the right to make, at our expense,
certain copies of all documents generated or received by us in the course of our representation.
When you request copies of documents from us, copies that we generate will be made at your
expense. We will maintain the confidentiality of all documents throughout this process.

Our own files pertaining to the Matter will be retained by the firm (as opposed to being
sent to you) or destroyed. These firm files include, for example, firm administrative records, time
and expense reports, personnel and staffing materials, and credit and account records. For various
reasons, including the minimization of unnecessary storage expenses, we reserve the right to
destroy or otherwise dispose of any documents or other materials retained by us within a
reasonable time after the termination of the engagement.

10.  Disputes

Although we think it is unlikely, a dispute could arise between us regarding some aspect
of the engagement and Bond Counsel’s representation of the Client. Any such dispute, whether a
claim by the Client against Bond Counsel or by Bond Counsel against the Client, including claims
for unpaid fees and charges, negligence, quality of services, breach of contract or fiduciary duty,
fraud or any other claims arising out of or relating to any aspect of the engagement, this agreement,
or our representation of the Client is referred to herein as a “Dispute.” We agree to attempt, in
good faith, to resolve all Disputes amongst ourselves prior to pursuing formal dispute resolution
proceedings.

The State Bar of Texas investigates and prosecutes professional misconduct committed by
Texas attorneys. Although not every complaint against or dispute with a lawyer involves
professional misconduct, the State Bar Office of General Counsel will provide you with
information about how to file a complaint. For more information, please call toll free
1.800.932.1900.

11.  Binding Agreement

The engagement letter and these Standard Terms of Engagement represent the entire
understanding and agreement between the Client and Bond Counsel with respect to the subject
matter referred to herein. By signing below, the Client acknowledges that the engagement letter
and these Standard Terms of Engagement have been carefully reviewed and their content
understood and that the Client agrees to be bound by all of the terms and conditions. Furthermore,
the Client acknowledges that Bond Counsel has made no representations or guarantees to the
Client regarding the outcome of the Matter or the time necessary to complete the Matter. The
provisions of this letter may only be amended in writing and signed by both parties.



ATTACHMENT — TEXAS LAWYER’S CREED

THE TEXAS LAWYER'S CREED
A MANDATE FOR PROFESSIONALISM

Promulgated by|
The Supreme Court of Texas and the Court of Criminal Appeals
November 7, 1989

I am a lawyer. I am entrusted by the People of Texas to preserve and improve our legal
system. I am licensed by the Supreme Court of Texas. I must therefore abide by the Texas
Disciplinary Rules of Professional Conduct, but I know that professionalism requires more
than merely avoiding the violation of laws and rules. I am committed to this creed for no
other reason than it is right.

I. OUR LEGAL SYSTEM

A lawyer owes to the administration of justice personal dignity, integrity, and independence.
A lawyer should always adhere to the highest principles of professionalism.

I. Iam passionately proud of my profession. Therefore, "My word is my bond."

2. I am responsible to assure that all persons have access to competent representation
regardless of wealth or position in life.

3. I commit myself to an adequate and effective pro bono program.

4, 1 am obligated to educate my clients, the public, and other lawyers regarding the spirit
and letter of this Creed.

5. I will always be conscious of my duty to the judicial system.

II. LAWYER TO CLIENT

A lawyer owes to a client allegiance, learning, skill, and industry. A lawyer shall employ all
appropriate means to protect and advance the client’s legitimate rights, claims, and
objectives. A lawyer shall not be deterred by any real or imagined fear of judicial disfavor or
public unpopularity, nor be influenced by mere self-interest.

I. I will advise my client of the contents of this creed when undertaking representation.

2. I will endeavor to achieve my client’s lawful objectives in legal transactions and in
litigation as quickly and economically as possible.

3. I will be loyal and committed to my client's lawful objectives, but I will not permit that
loyalty and commitment to interfere with my duty to provide objective and
independent advice.

4. 1 will advise my client that civility and courtesy are expected and are not a sign of
weakness.



5. I will advise my client of proper and expected behavior.

6. I will treat adverse parties and witnesses with fairness and due consideration. A client
has no right to demand that I abuse anyone or indulge in any offensive
conduct.

7. I will advise my client that we will not pursue conduct which is intended primarily to
harass or drain the financial resources of the opposing party.

8. I will advise my client that we will not pursue tactics which are intended primarily for
delay.

9. I will advise my client that we will not pursue any course of action which is without
merit.

10. I will advise my client that I reserve the right to determine whether to grant
accommeodations to opposing counsel in all matters that do not adversely affect my

client's lawful objectives. A client has no right to instruct me to refuse reasonable
requests made by other counsel.

11. I will advise my client regarding the availability of mediation, arbitration, and other
alternative methods of resolving and settling disputes.

III. LAWYER TO LAWYER

A lawyer owes to opposing counsel, in the conduct of legal transactions and the pursuit of
litigation, courtesy, candor, cooperation, and scrupulous observance of all agreements and
mutual understandings. 1ll feelings between clients shall not influence a lawyer's conduct,
attitude, or demeanor toward opposing counsel. A lawyer shall not engage in unprofessional
conduct in retaliation against other unprofessional conduct.

1. I will be courteous, civil, and prompt in oral and written communications.

2. I will not quarrel over matters of form or style, but I will concentrate on matters of
substance.

3. 1 will identify for other counsel or parties all changes I have made in documents
submitted for review.

4. 1 will attempt to prepare documents which correctly reflect the agreement of the
parties. I will not include provisions which have not been agreed upon or omit
provisions which are necessary to reflect the agreement of the parties.

5. I will notify opposing counsel, and, if appropriate, the Court or other persons, as soon
as practicable, when hearings, depositions, meetings, conferences or
closings are cancelled.

6. I will agree to reasonable requests for extensions of time and for waiver of procedural
formalities, provided legitimate objectives of my client will not be
adversely affected.



7. I will not serve motions or pleadings in any manner that unfairly limits another party's
opportunity to respond.

8. I will attempt to resolve by agreement my objections to matters contained in pleadings
and discovery requests and responses.

9. 1 can disagree without being disagreeable. I recognize that effective representation
does not require antagonistic or ocbnoxious behavior. I will neither encourage

nor knowingly permit my client or anyone under my control to do anything which would
be unethical or improper if done by me.

10. I will not, without good cause, attribute bad motives or unethical conduct to opposing
counsel nor bring the profession into disrepute by unfounded accusations

of impropriety. I will avoid disparaging personal remarks or acrimony towards opposing
counsel, parties and witnesses. I will not be influenced by any ill feeling

between clients. I will abstain from any allusion to personal peculiarities or
idiosyncrasies of opposing counsel.

11. I will not take advantage, by causing any default or dismissal to be rendered, when 1
know the identity of an opposing counsel, without first inquiring about that
counsel's intention to proceed.

12. I will promptly submit orders to the Court. I will deliver copies to opposing counsel
before or contemporaneously with submission to the Court. I Will promptly

approve the form of orders which accurately reflect the substance of the rulings of the
Court.

13. I will not attempt to gain an unfair advantage by sending the Court or its staff
correspondence or copies of correspondence.

14. I will not arbitrarily schedule a deposition, court appearance, or hearing until a good
faith effort has been made to schedule it by agreement.

15. I will readily stipulate to undisputed facts in order to avoid needless costs or
inconvenience for any party.

16. I will refrain from excessive and abusive discovery.

17. I will comply with all reasonable discovery requests. I will not resist discovery requests
which are not objectionable. I will not make objections nor give

instructions to a witness for the purpose of delaying or obstructing the discovery
process. I will encourage witnesses to respond to all deposition questions

which are reasonably understandable. I will neither encourage nor permit my witness
to quibble about words where their meaning is reasonably clear.

18. I will not seek Court intervention to obtain discovery which is clearly improper and not
discoverable.

19. I will not seek sanctions or disqualification unless it is necessary for protection of my
client's lawful objectives or is fully justified by the circumstances.



IV. LAWYER AND JUDGE

Lawyers and judges owe each other respect, diligence, candor, punctuality, and protection
against unjust and improper criticism and attack. Lawyers and judges are equally
responsible to protect the dignity and independence of the Court and the profession.

I. I will always recognize that the position of judge is the symbol of both the judicial
system and administration of justice. I will refrain from conduct that degrades
this symbol.

2. I will conduct myself in Court in a professional manner and demonstrate my respect for
the Court and the law.

3. I will treat counsel, opposing parties, the Court, and members of the Court staff with
courtesy and civility.

4, 1 will be punctual.
5. I will not engage in any conduct which offends the dignity and decorum of proceedings.

6. I will not knowingly misrepresent, mischaracterize, misquote or miscite facts or
authorities to gain an advantage.

7. 1 will respect the rulings of the Court.

8. I will give the issues in controversy deliberate, impartial and studied analysis and
consideration.

9. I will be considerate of the time constraints and pressures imposed upon the Court,
Court staff and counsel in efforts to administer justice and resolve disputes.

ORDER OF THE SUPREME COURT OF TEXAS
AND THE COURT OF CRIMINAL APPEALS

The conduct of a lawyer should be characterized at all times by honesty, candor, and
fairness. In fulfilling his or her primary duty to a client, a lawyer must be ever mindful of the
profession’s broader duty to the legal system.

The Supreme Court of Texas and the Court of Criminal Appeals are committed to eliminating
a practice in our State by a minority of lawyers of abusive tactics which have surfaced in
many parts of our country. We believe such tactics are a disservice to our citizens, harmful
to clients, and demeaning to our profession.

The abusive tactics range from lack of civility to outright hostility and obstructionism. Such
behavior does not serve justice but tends to delay and often deny justice. The lawyers who
use abusive tactics instead of being part of the solution have become part of the problem.

The desire for respect and confidence by lawyers from the public should provide the
members of our profession with the necessary incentive to attain the highest degree of



ethical and professional conduct. These rules are primarily aspirational. Compliance with the
rules depends primarily upon understanding and voluntary compliance, secondarily upon re-
enforcement by peer pressure and public opinion, and finally when necessary by
enforcement by the courts through their inherent powers and rules already in existence.

These standards are not a set of rules that lawyers can use and abuse to incite ancillary
litigation or arguments over whether or not they have been observed.

We must always be mindful that the practice of law is a profession. As members of a
learned art we pursue a common calling in the spirit of public service. We have a proud
tradition. Throughout the history of our nation, the members of our citizenry have looked to
the ranks of our profession for leadership and guidance. Let us now as a profession each
rededicate ourselves to practice law so we can restore public confidence in our profession,
faithfully serve our clients, and fulfill our responsibility to the legal system.

The Supreme Court of Texas and the Court of Criminal Appeals hereby promulgate and
adopt

"The Texas Lawyer's Creed - A Mandate for Professionalism" as attached hereto and
made a part hereof.

In Chambers, this 7th day of November, 1989.
The Supreme Court of Texas The Court of Criminal Appeals

Michael J. McCormick, Presiding Judge
W. C. Davis

Sam Houston Clinton

Marvin O. Teague

Thomas. R. Phillips, Chief Justice
Franklin S. Spears

C. L. Ray

Raul A. Gonzales

Oscar H. Mauz Chuck Miller
E A Cu :l( Charles F. (Chuck) Campbell
ok Hiohtowe Bill White

Jack Hightower
Nathan L. Hecht
Lloyd A. Doggett
Justices

M. P. Duncan, III
David A. Berchelmann, Jr.
Judges



Weimar Independent School District
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BOARD OF EDUCATION
WEIMAR INDEPENDENT SCHOOL DISTRICT
WEIMAR, TEXAS

RECOMMENDATION SHEET

Date: 8/10/26

Subject: Consider and take action to adopt an Order Calling School Building Bond Election to be
held on November 3, 2026.

*kkkkikkkkk ACTION*********

BACKGROUND INFORMATION:

Weimar ISD has been evaluating its long-term facility needs through a comprehensive strategic
planning process that began in the fall of 2024 and has involved more than 100 staff members,
parents, students, community members, and other stakeholders. Through this process, the District
identified Facilities and Operations as a strategic priority, including the development of a long-range
facilities plan, review of facility and financial assessments, and prioritization of future learning
spaces and facility needs. The District's strategic plan specifically calls for maintaining safe and
functional facilities that support students, staff, and the community now and into the future.

As part of this long-range planning effort, the District has evaluated aging facilities, infrastructure
needs, safety and security needs, and major building systems.

In recent months, the District has also been required to address significant immediate facility needs,
including the replacement of district roofs and aging HVAC systems. These necessary expenditures
have required the use of available District resources and fund balance that otherwise could have
remained available to support future operational and emergency needs.

The proposed bond election provides an opportunity for the District to address these needs
proactively rather than reactively.

Proposition A would authorize up to $12,000,000 for the construction, acquisition, renovation,
rehabilitation, expansion, improvement, and equipment of school buildings. The proposed projects
include elementary and high school renovations, parking and student drop-off improvements,
gymnasium improvements, a band hall, Career and Technical Education building improvements, and
other qualifying facility improvements. As the District develops and implements these projects, the
program is also intended to address appropriate safety and security upgrades throughout District
facilities.

The election order also includes a declaration of the District's intent to reimburse itself from future
bond proceeds for eligible project expenditures paid from lawfully available District funds. Under the
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current draft, the reimbursement authority applies to qualifying costs paid within the 60 days
preceding adoption of the election order and qualifying costs incurred afterward, with the District
presently anticipating reimbursement obligations of no more than $2,000,000. This provision may
allow the District, subject to the requirements of the order and final review by bond counsel, to
restore a portion of fund balance used for qualifying recent facility expenses, including eligible roof
and HVAC replacement costs.

Proposition B would separately authorize up to $3,000,000 for improvements to District athletic
stadium facilities, including football, baseball, and softball stadium improvements.

Importantly, the District's financial position and responsible management of its existing debt provide
an opportunity to address these significant facility needs while maintaining the current overall tax
rate under the District's present financial projections.

The election order identifies the District's current debt-service tax rate as $0.20200 per $100 of
taxable value. The voter information documents currently estimate a $0.00 maximum annual increase
on a residence homestead with an appraised value of $100,000 for both propositions, based on the
assumptions used by the District and its financial advisor.

Calling the election does not itself authorize issuance of the bonds. It gives Weimar ISD voters the
opportunity to determine whether the District should be authorized to issue the proposed bonds. A
proposition must receive approval from a majority of voters voting on that proposition before bonds
may be issued under it.

ITEM ADDRESSED:

The Board of Trustees of the Weimar Independent School District is asked to adopt the Order Calling
School Building Bond Election to be held on November 3, 2026, substantially in the form presented,
submitting Proposition A in the amount of $12,000,000 and Proposition B in the amount of
$3,000,000 to the qualified voters of Weimar Independent School District, and authorize the Board
President, Superintendent, and their respective designees to take all actions necessary to conduct the
election and finalize the election documents in accordance with the Order and applicable law.”

RECOMMENDED MOTION:
Ist Board member — “I make the motion to to adopt the Order Calling School Building Bond Election
to be held on November 3, 2026, substantially in the form presented, submitting Proposition A in the
amount of $12,000,000 and Proposition B in the amount of $3,000,000 to the qualified voters of
Weimar Independent School District, and authorize the Superintendent, and their respective
designees to take all actions necessary to conduct the election and finalize the election documents in
accordance with the Order and applicable law, as presented”. (or with the revisions of

).

2nd Board member — “I second the motion”.

Board vote - for, against.




ORDER CALLING SCHOOL BUILDING BOND ELECTION

WHEREAS, the Board of Trustees (the “Board”) of the Weimar Independent School
District (the “District”) has the power to issue bonds pursuant to Chapter 45, Texas Education
Code; and

WHEREAS, the Board has determined that it is necessary and appropriate to call and
conduct an election to obtain voter authorization for the issuance of such bonds; and

WHEREAS, the District may enter into one or more election agreements (the “Election
Agreements”) with Colorado County, Lavaca County, and Fayette County (collectively, the
“Counties”), by and through the Counties’ respective elections administrators or other election
officers (collectively, the “Administrators”) and possibly other political subdivisions (the
“Participants”), in accordance with the laws of the State of Texas (the “State’) and applicable
federal law.

NOW, THEREFORE, BE IT ORDERED BY THE BOARD OF TRUSTEES OF THE
WEIMAR INDEPENDENT SCHOOL DISTRICT:

Section 1. Call of Election; Date; Eligible Electors; and Hours. An election (the
“Election”) shall be held on November 3, 2026 (“Election Day”), which is seventy-eight (78) or
more days from the date of the adoption of this order (the “Election Order”), within and throughout
the territory of the District at which all resident, qualified electors of the District shall be entitled
to vote. The Board hereby finds that holding the Election on such date is in the public interest.
The hours during which the polling places are to be open on Election Day shall be from 7:00 a.m.
to 7:00 p.m.

Section 2. Polling Places; Election Officers. One or more school election precincts are
hereby established for the purpose of holding the Election, and one or more polling places are
hereby designated for holding the Election in the school election precincts as identified in Exhibit
A attached hereto. Unless inconsistent with the Election Agreements, a single precinct is
designated to cover the District in the event that precincts are not specified within Exhibit A. The
precinct judges and alternate judges for the Election shall be appointed in accordance with the
Texas Election Code (the “Election Code™).

In the event that the Superintendent, or the Superintendent’s designee, shall determine from
time to time that (a) a polling place hereafter designated shall become unavailable or unsuitable
for such use, or it would be in the District’s best interests to relocate such polling place, or (b) a
presiding judge or alternate presiding judge hereafter designated shall become unqualified or
unavailable, the Superintendent, or the Superintendent’s designee, is hereby authorized to
designate and appoint in writing a substitute polling place, presiding judge or alternate presiding
judge, and correct or modify the exhibits to this Election Order, giving such notice as is required
by the Election Code and as deemed sufficient.

Section 3. Propositions. At the Election there shall be submitted to the resident,
qualified electors of the District the following propositions (each, a “Proposition” and collectively,
the “Propositions”):



Weimar Independent School District - Proposition A

Shall the Board of Trustees (the “Board”) of the Weimar Independent School
District (the “District”) be authorized to issue bonds of the District, in one or more
series or installments, in the amount of $12,000,000 for the construction,
acquisition, renovation, rehabilitation, expansion, improvement and equipment of
school buildings (including, but not limited to, elementary school and high school
renovations, parking lot and student drop-off improvements, gymnasium
improvements, a band hall, and career and technical education building
improvements), which bonds shall mature, bear interest and be issued and sold in
accordance with law at the time of issuance; and shall the Board be authorized to
levy, impose and pledge, and cause to be assessed and collected, annual ad valorem
taxes on all taxable property in the District sufficient, without limit as to rate or
amount, to pay the principal of and interest on the bonds, and the costs of any credit
agreements (including credit agreements executed or authorized in anticipation of,
in relation to, or in connection with the bonds), all as authorized by the constitution
and laws of the State of Texas and the United States of America?

Weimar Independent School District - Proposition B

Shall the Board of Trustees (the “Board”) of the Weimar Independent School
District (the “District”) be authorized to issue bonds of the District, in one or more
series or installments, in the amount of $3,000,000 for the construction, acquisition,
renovation, rehabilitation, expansion, improvement and equipment of athletic
stadium facilities in the District (including football, baseball and softball stadium
improvements), which bonds shall mature, bear interest and be issued and sold in
accordance with law at the time of issuance; and shall the Board be authorized to
levy, impose and pledge, and cause to be assessed and collected, annual ad valorem
taxes on all taxable property in the District sufficient, without limit as to rate or
amount, to pay the principal of and interest on the bonds, and the costs of any credit
agreements (including credit agreements executed or authorized in anticipation of,
in relation to, or in connection with the bonds), all as authorized by the constitution
and laws of the State of Texas and the United States of America?

Section 4. Ballots. The ballots shall conform to the requirements of the Election Code
and shall allow voters to vote “For” or “Against” each of the following ballot measures:

Weimar Independent School District - Proposition A
THIS IS A PROPERTY TAX INCREASE.

The issuance of $12,000,000 of bonds for the construction, acquisition, renovation,
rehabilitation, expansion, improvement and equipment of school buildings
(including, but not limited to, elementary school and high school renovations,
parking lot and student drop-off improvements, gymnasium improvements, a band
hall, and career and technical education building improvements), and the levy and
imposition of taxes sufficient to pay the principal of and interest on the bonds.



Weimar Independent School District - Proposition B
THIS IS A PROPERTY TAX INCREASE.

The issuance of $3,000,000 of bonds for the construction, acquisition, renovation,
rehabilitation, expansion, improvement and equipment of athletic stadium facilities
in the District (including football, baseball and softball stadium improvements), and
the levy and imposition of taxes sufficient to pay the principal of and interest on
the bonds.

Section 5. Voting. Electronic voting machines may be used in holding and conducting
the Election on Election Day; provided, however, in the event the use of such electronic voting
machines is not practicable, the Election may be conducted on Election Day by the use of paper
ballots (except as otherwise provided in this Section). Electronic voting machines or paper ballots
may be used for early voting by personal appearance (except as otherwise provided in this Section).
As required by the Election Code, the District shall provide at least one accessible voting system
in each polling place used in the Election. Such voting system shall comply with Texas and federal
laws establishing the requirement for voting systems that permit voters with physical disabilities
to cast a secret ballot. Paper ballots may be used for early voting by mail.

Each voter desiring to vote in favor of a Proposition shall mark the ballot indicating “For”
the Proposition, and each voter desiring to vote against a Proposition shall mark the ballot
indicating “AGAINST” the Proposition. Voting will be conducted in accordance with the Election
Code.

Section 6. Early Voting. The Board hereby appoints the Administrators as the regular
early voting clerks for the voters of the District within their respective Counties. Early voting, both
by personal appearance and by mail, will be conducted in accordance with the Election Code.
Early voting by personal appearance shall be conducted at the locations, on the dates and at the
times as shown in Exhibit B. For the use of those voters who are entitled by law to vote early by
mail, the early voting clerk shall provide each voter with a ballot with instructions to mark the
ballot indicating his or her vote “For” or “Against” the Propositions. The contact information for
each Administrator (including the mailing address to which ballot applications and ballots voted
by mail may be sent) is as follows:

Colorado County

Name: Rebecka LaCourse

Official Mailing Address: 1117 Travis Street, Columbus, TX 78934
Physical Address: 1117 Travis Street, Columbus, TX 78934

E-mail Address: elections@co.colorado.tx.us

Phone Number: (979) 732-6860

Fax Number: (979) 732-2952

Website Address: https://www.co.colorado.tx.us/page/colorado.elections

Lavaca County

Name: Tenia Hudson
Official Mailing Address: 412 N Texana, P.O. Box 727, Hallettsville, TX 77964
Physical Address: 412 N Texana, Hallettsville, TX 77964
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E-mail Address: elections@co.lavaca.tx.us

Phone Number: (361) 798-3594

Fax Number: (361) 798-4016

Website Address: https://www.co.lavaca.tx.us/page/Elections

Favette County

Name: Donna Macik

Official Mailing Address: 275 Ellinger Rd, Suite A, La Grange, TX 78945
Physical Address: 275 Ellinger Rd, La Grange, TX 78945

E-mail Address: elections@co.fayette.tx.us

Phone Number: (979) 968-6563

Fax Number: (979) 968-6426

Website Address: https://www.co.fayette.tx.us/page/fayette. Elections

The Administrators are hereby authorized and directed to designate the early voting ballot
board and other officers required to conduct early voting for the Election.

Section 7. Conduct of Election. The Election shall be conducted by election officers,
including the judges and alternate judges or clerks appointed by the Board, in accordance with the
Election Agreements, the Education Code, the Election Code and the Constitution and laws of the
State and the United States of America. The President of the Board of Trustees, the
Superintendent, and their respective designees, are authorized to enter into, execute and deliver
one or more Election Agreements, in accordance with applicable provisions of the Election Code.
The terms and provisions of each Election Agreement are hereby incorporated into this Election
Order and are hereby approved. To the extent of any conflict between this Election Order and an
Election Agreement, the terms and provisions of the Election Agreement shall prevail, and the
President of the Board of Trustees, the Superintendent, and their respective designees, are
authorized to make such corrections, changes, revisions and modifications to this Election Order,
including the exhibits hereto, as are deemed necessary or appropriate to conform to the Election
Agreement, to comply with applicable state and federal law and to carry out the intent of the Board,
as evidenced by this Election Order. The Administrators shall be responsible for establishing the
central counting station for the ballots cast in the Election and appointing the personnel necessary
for such station.

Section 8. Bilingual Election Materials. All notices, instructions, and ballots
pertaining to the Election shall be furnished to voters in English and Spanish (as well as Chinese
and/or Vietnamese if required by applicable law) and persons capable of acting as translators in
English and Spanish (as well as Chinese and/or Vietnamese if required by applicable law) shall be
made available to assist voters in understanding and participating in the election process.

Section 9. Delivery of Voted Ballots; Counting; Tabulation; Canvassing of Returns;
Declaring Results. The ballots shall be counted by one or more teams of election officers assigned
by the presiding judges, each team to consist of two or more election officers. After completion
of his responsibilities under the Election Code, including the counting of the voted ballots and the
tabulation of the results, the presiding judge shall make a written return of the Election results to
the District in accordance with the Election Code. The Board shall canvass the returns and declare
the results of the Election.
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If a majority of the resident, qualified electors of the District voting at the Election,
including those voting early, shall vote in favor of a Proposition, then the issuance and sale of the
bonds described in the Proposition shall be authorized in the maximum amount contained therein,
and the bonds shall be issued and sold at the price or prices and in such denominations determined
by the Board to be in the District’s best interest. Proceeds of bonds issued and sold pursuant to
each Proposition shall be used in accordance with any limitations imposed by Section 45.003(g),
Education Code and any unspent proceeds shall be used in accordance with Section 45.1105,
Education Code.

Section 10.  Training of Election Officials. Pursuant to the Election Code, a public
school of instruction for all election officers and clerks may be held as arranged or contracted by
the Administrators.

Section 11.  Notice of Election; Voter Information Document. Notice of the Election
shall be given in the manner required by the Election Code and other applicable law. To the extent
required by law, the notice of the Election shall include the District’s internet website address,
which is https://www.weimarisd.org/.

A voter information document for each Proposition in the form attached hereto as Exhibit
C is hereby approved, together with such revisions as may be approved by the Superintendent or
the Superintendent’s designees, and shall be posted and provided in accordance with law.

Section 12.  Notice of Meeting. It is hereby officially found and determined that the
meeting at which this Order was adopted was open to the public, and public notice of the time,
place and purpose of said meeting was given, all as required by the Open Meetings Law, Chapter
551, Texas Government Code, as amended.

Section 13. Mandatory Statement of Information.

(a) Pursuant to Section 3.009, Texas Election Code: (i) the proposition language that
will appear on the ballot is set forth in Section 4 of this Election Order, (ii) the purposes for which
the bonds are to be authorized are set forth in Section 3 of this Election Order, (iii) the principal
amount of bonds to be authorized is set forth in Section 3 of this Election Order, (iv) if the issuance
of bonds is authorized by voters, taxes sufficient, without limit as to rate or amount, to pay the
principal of and interest on the bonds and the costs of any credit agreements may be imposed, as
set forth in Section 3 of this Election Order, (v) bonds authorized pursuant to this Election Order
may be issued to mature over a specified number of years not to exceed the lesser of forty (40)
years or the maximum number of years authorized by law and bearing interest at the rate or rates
(not to exceed 15%), as authorized by law and determined by the Board, (vi) as of the date of the
adoption of this Election Order, the aggregate amount of outstanding principal of the District’s
debt obligations is $11,730,000.00 and the aggregate amount of outstanding interest on the
District’s debt obligations is $4,250,987.50, and (vii) the District’s ad valorem debt service tax
rate as of the date of adoption of this Election Order is $0.20200 per $100 valuation of taxable

property.

(b) Based upon market conditions as of the date of this Election Order, the maximum
net effective interest rate for any series of the bonds is estimated to be 5.50%. Such estimated
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maximum interest rate is provided as a matter of information but is not a limitation on the interest
rate at which the bonds, or any series thereof, may be sold. In addition, the estimate contained in
this subsection (b) is (i) based on certain assumptions (including assumptions concerning
prevailing market and economic conditions at the time(s) of issuance of the bonds) and derived
from projections obtained from the District’s financial advisor, (ii) subject to change to the extent
that actual facts, circumstances and conditions prevailing at the time that the bonds are issued
differ from such assumptions and projections, (iii) provided solely in satisfaction of the
requirements of Section 3.009, Texas Election Code, and for no other purpose, without any
assurance that such projections will be realized, and (iv) not intended to and does not give rise to
a contract with voters or limit the authority of the Board to issue bonds in accordance with the
Propositions submitted by this Election Order.

Section 14.  Declaration of Intent to Reimburse. The District has made, within the sixty
(60) days preceding the date of adoption of this Election Order, and reasonably expects to continue
to make, payments from lawfully available funds of the District with respect to the costs of the
projects described in the Propositions (collectively, the “Financed Projects”). The Board hereby
declares the District’s official intent, pursuant to Treasury Regulation § 1.150-2, to reimburse the
District for all such costs paid within the sixty (60) days preceding the date of adoption of this
Election Order and for all such costs paid subsequent to the date hereof, from the proceeds of
bonds authorized at the Election or from the proceeds of other obligations hereafter issued or
incurred by the District (collectively, the “Obligations”). The District reasonably expects that the
maximum principal amount of Obligations to be issued to reimburse the District for costs of the
Financed Projects pursuant to this Section will not exceed $2,000,000. This Election Order shall
be kept in the books and records maintained by the District with respect to the Obligations.

Section 15.  Authority of the Superintendent. The Superintendent shall have the
authority to take, or cause to be taken, all reasonable or necessary actions to ensure that the Election
is fairly held and returns properly counted and tabulated for canvass by the Board, which actions
are hereby ratified and confirmed. Without limiting the generality of the immediately preceding
sentence, the Superintendent and the Superintendent’s designees are hereby authorized to complete
and update, as necessary, the exhibits hereto with the necessary information as same is made
available to the District.

Section 16.  Authorization to Execute. The President or Vice President of the Board is
authorized to execute and the Secretary of the Board is authorized to attest this Election Order on
behalf of the Board; and the President or Vice President of the Board is authorized to do all other
things legal and necessary in connection with the holding and consummation of the Election.

Section 17.  Effective Date. This Election Order is effective immediately upon its
passage and approval.




PASSED AND APPROVED this

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees

Signature Page
Election Order



EXHIBIT A'!
Election Day Polling Place Information
All Polling Places Open: Tuesday, November 3, 2026: 7:00am to 7:00pm

Colorado County
Election Day Locations (Voters may vote at any location):
Nada Community Center — St. Mary’s, 7825 Hwy 71, Nada, TX
Weimar City Hall, 106 E. Main, Weimar, TX
Frelsburg VFD, 1669 FM 109, New Ulm, TX (Frelsburg Community)
Colorado County Election Center, 1117 Travis Street, Columbus, TX
Eagle Lake Community Center, 100 N. Walnut, Eagle Lake, TX

Fayette County
Election Day Locations (Voters must vote in the precinct in which they reside):
Precinct 422 (Ammannsville) — Ammannsville KJT Hall, 7904 Mensik Road, Schulenburg, TX
78956
Precinct 423 (Holman) — Holman Parish Hall, 9937 FM 155, La Grange, TX 78945

Lavaca County
Election Day Locations (Voters must vote in the precinct in which they reside):
Precinct 231 — Lavaca County Courthouse Annex, 412 N. Texana, Hallettsville, TX 77964
Precinct 119 — Vienna Baptist Church, 2767 County Road 125, Hallettsville, TX 77964

" This Exhibit shall be updated by the Superintendent, the Superintendent’s designee(s) and/or the District’s Bond Counsel with information as and
when received from the County.
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EXHIBIT B?

Early Voting Polling Place Information

Colorado County

Dates and Hours:

Monday, October 19, 2026 through Saturday, October 24, 2026: 7:00am — 7:00pm
Sunday, October 25, 2026: 10:00am — 4:00pm

Monday, October 26, 2026 through Friday, October 30, 2026: 7:00am — 7:00pm

Early Voting Locations (Voters may vote at any location):

Colorado County Election Center, 1117 Travis Street, Columbus, TX 78934 (Main Early Voting
Location)

Weimar City Hall, 106 E. Main Street, Weimar, TX 78962

Eagle Lake Community Center, 100 N. Walnut, Eagle Lake, TX 77434

Favette County

Dates and Hours:

Monday, October 19, 2026 through Friday, October 23, 2026: 8:00am — 5:00pm
Saturday, October 24, 2026: 7:00am — 7:00pm

Sunday, October 25, 2026: 10:00am — 4:00pm

Monday, October 26, 2026 through Friday, October 30, 2026: 7:00am — 7:00pm

Early Voting Location:
Fayette County Elections Office, 275 S. Ellinger Road, Suite A, La Grange, TX 78945

Lavaca County

Dates and Hours:

Monday, October 19, 2026 through Friday, October 23, 2026: 8:00am — 5:00pm
Saturday, October 24, 2026: 7:00am — 7:00pm

Sunday, October 25, 2026: 8:00am — 2:00pm

Monday, October 26, 2026 through Friday, October 30, 2026: 7:00am — 7:00pm

Early Voting Location:
Lavaca County Courthouse Annex, 412 N. Texana, Hallettsville, TX 77964

2 This Exhibit shall be updated by the Superintendent, the Superintendent’s designee(s) and/or the District’s Bond Counsel with information as and
when received from the County.
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EXHIBIT C3
VOTER INFORMATION DOCUMENT

Weimar Independent School District - Proposition A
THIS IS A PROPERTY TAX INCREASE.

The issuance of $12,000,000 of bonds for the construction, acquisition, renovation,
rehabilitation, expansion, improvement and equipment of school buildings
(including, but not limited to, elementary school and high school renovations,
parking lot and student drop-off improvements, gymnasium improvements, a band
hall, and career and technical education building improvements), and the levy and
imposition of taxes sufficient to pay the principal of and interest on the bonds.

[ ]For
[ ] Against
. Principal of the debt obligations to be authorized $12,000,000.00
. Estimated interest for the debt obligations to be authorized $[Prop A
Interest]
. Estimated combined principal and interest required to pay on time and | $[Prop A Total
in full the debt obligations to be authorized DS]
4. Principal of all outstanding debt obligations of the District* $11,730,000.00
. E;tlrr}ated remaining interest on all outstanding debt obligations of the $4,250,987.50
District*
. Estimated combin@d principal 'and‘interest requ@rec.l to pay on time and $15,980,987.50
in full all outstanding debt obligations of the District*
. Estimated maximum annual increase in the amount of taxes that would
be imposed on a residence homestead in the District with an appraised
value of $100,000 to repay the debt obligations to be authorized, if $0.00
approved, based upon assumptions made by the governing body of the
District
Other information that the District considers relevant or necessary to See major
explain the foregoing information assumptions

listed below.

* As of the date of adoption of the District’s Bond Election Order.

Major assumptions for statements above, including statement 7:

(1) Assumed amortization of the District’s debt obligations, including outstanding debt

obligations and the proposed debt obligations:

% This Exhibit shall be updated by the Superintendent and/or the Superintendent’s designee(s) in consultation with the District’s Bond Counsel as

to legal sufficiency.
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Total Proposed Debt
Proposed Proposed Interest | Total Proposed | Service + Existing
Term Principal (Estimated) Debt Service Debt Service
[ ]Years |$12,000,000.00 | $[Prop A Interest] | $[Prop A Total | $[ ]
DS]

(2) Assumed changes in estimated future appraised values within the District: [_].
3) Assumed interest rate on the proposed debt obligations: [_].

(4) Numbers in (1) above only include the Proposition described in this Voter
Information Document and the District’s outstanding debt obligations. Please see the Voter
Information Document for any other Proposition for its respective details.

The estimates contained in this Voter Information Document are (i) based on certain
assumptions (including the major assumptions listed above and assumptions concerning prevailing
market and economic conditions at the time(s) of issuance of the bonds) and derived from
projections obtained from the District’s financial advisor, (ii) subject to change to the extent that
actual facts, circumstances and conditions prevailing at the time that the bonds are issued differ
from such assumptions and projections, (iii) provided solely in satisfaction of the requirements of
Section 1251.052, Texas Government Code, and for no other purpose, without any assurance that
such projections will be realized, and (iv) not intended to (and expressly do not) give rise to a
contract with voters or limit the authority of the District to issue bonds in accordance with the
Proposition contained in this Voter Information Document.




VOTER INFORMATION DOCUMENT

Weimar Independent School District - Proposition B
THIS IS A PROPERTY TAX INCREASE.

The issuance of $3,000,000 of bonds for the construction, acquisition, renovation,
rehabilitation, expansion, improvement and equipment of athletic stadium facilities
in the District (including football, baseball and softball stadium improvements), and
the levy and imposition of taxes sufficient to pay the principal of and interest on

the bonds.
[ ] For
[ ] Against
1. Principal of the debt obligations to be authorized $3,000,000.00
2. Estimated interest for the debt obligations to be authorized $[Prop B
Interest]
3. Estimated combined principal and interest required to pay on time and | $[Prop B Total
in full the debt obligations to be authorized DS]
4. Principal of all outstanding debt obligations of the District* $11,730,000.00
5. E;tlrr}ated remaining interest on all outstanding debt obligations of the $4,250,987.50
District*
6. Estimated combined principal and interest required to pay on time and $15.980.987.50
in full all outstanding debt obligations of the District* T
7. Estimated maximum annual increase in the amount of taxes that would
be imposed on a residence homestead in the District with an appraised
value of $100,000 to repay the debt obligations to be authorized, if $0.00
approved, based upon assumptions made by the governing body of the
District
8. Other information that the District considers relevant or necessary to See major
explain the foregoing information assumptions

listed below.

* As of the date of adoption of the District’s Bond Election Order.

Major assumptions for statements above, including statement 7:

(1) Assumed amortization of the District’s debt obligations, including outstanding debt
obligations and the proposed debt obligations:

Term

Total Proposed Debt
Proposed Proposed Interest | Total Proposed | Service + Existing
Principal (Estimated) Debt Service Debt Service

[ ]Years | $3,000,000.00 $[Prop B Interest] | $[Prop B Total DS] | §[ ]

(2) Assumed changes in estimated future appraised values within the District: [_].
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3) Assumed interest rate on the proposed debt obligations: [_].

4) Numbers in (1) above only include the Proposition described in this Voter
Information Document and the District’s outstanding debt obligations. Please see the Voter
Information Document for any other Proposition for its respective details.

The estimates contained in this Voter Information Document are (i) based on certain
assumptions (including the major assumptions listed above and assumptions concerning prevailing
market and economic conditions at the time(s) of issuance of the bonds) and derived from
projections obtained from the District’s financial advisor, (ii) subject to change to the extent that
actual facts, circumstances and conditions prevailing at the time that the bonds are issued differ
from such assumptions and projections, (iii) provided solely in satisfaction of the requirements of
Section 1251.052, Texas Government Code, and for no other purpose, without any assurance that
such projections will be realized, and (iv) not intended to (and expressly do not) give rise to a
contract with voters or limit the authority of the District to issue bonds in accordance with the
Proposition contained in this Voter Information Document.



	Agenda
	I. CALL MEETING TO ORDER
	A. ESTABLISH A QUORUM
	B. PLEDGES
	C. INVOCATION

	II. PUBLIC COMMENTS
	A. Public Comments on General Topics: Public comments regarding subjects not listed as an agenda item for this meeting
	B. Public Comments on Posted Agenda Items: Public comments regarding a specific agenda item or items listed on the posted notice for the meeting.

	III. INFORMATION | DISCUSSION ITEMS
	A. Superintendent's Report
	1. Safety and Security Committee Meeting Recap
	2. UIL Participation Numbers
	3. Update on HVAC/Roofing Project
	4. School Facilities
	5. Donation of a Greenhouse from Legacy Nursery
	6. TIA (Teacher Incentive Allotment) Expansion Update
	7. Back to School Events/Calendar


	IV. CONSENT AGENDA
	A. Approval of Minutes
	1. Regular Board Meeting - July 27, 2026
	7-27-2026 MINUTES.docx

	2. Board Training - August 5, 2026

	B. Approval of Financial Statements
	1. Bills Paid
	DFin1300CheckPayment_2026-08-07_143850359

	2. Tax Collection Report
	July 30 2026 TAX COLLECTIONS.xlsx - Sheet1

	3. Budget Projection Report and Budget to Actual Report
	DFin3050BoardNodtlRevenueReport_045905_87_2026-08-10_080854870

	4. Cash Balances/Financial and Investment Report
	JULY 2026 BANK BALANCES .xlsx - Sheet1


	C. Approval of Routine School Business Matters
	1. Consider and take appropriate action concerning the Weimar ISD GT Plan for the 2026-2027 SY
	25-26 G_T Program Review



	V. ACTION ITEMS
	A. Consider and take action to approve or reject the proposed list of books for acquisition by Weimar ISD school and teacher libraries pursuant to SB13
	Consider and take action to approve or reject the proposed list of books for acquisition by Weimar ISD school and teacher libraries pursuant to SB13
	SB 13 Guidance from TEA
	SB 13 - Library Books_Classroom Library Books - WES
	SB 13 - Library Books_Classroom Library Books - WJH
	SB 13 - Library Books_Classroom Library Books - WHS
	SB 13 Library Book Public Review and Comments - Form Responses 1

	B. Consider and take action to approve and authorize an agreement between the Weimar Independent School District and Live Oak Public Finance, LLC for Municipal Advisory Services and all matters related thereto
	Consider and take action to approve and authorize an agreement between the Weimar Independent School District and Live Oak Public Finance, LLC for Mun
	[PRINT] CD & HBs Agreement LOPF - Weimar ISD 2026.01.13
	[PRINT] Municipal Advisory Agreement LOPF - Weimar ISD 2026.01.13

	C. Consider and take action to adopt a Resolution to Approve an Engagement Letter with Leon, Alcala, Morse & Reynolds, PLLC to Serve as Bond Counsel
	Consider and take action to adopt a Resolution to Approve an Engagement Letter with Leon, Alcala, Morse & Reynolds, PLLC to Serve as Bond Counsel
	Weimar ISD Nov 2026 Bond Election - Resolution Approving Bond Counsel Engagement

	D. Consider and take action to adopt an Order Calling School Building Bond Election to be held on November 3, 2026.
	Consider and take action to adopt an Order Calling School Building Bond Election to be held on November 3, 2026.
	Weimar ISD November 2026 Bond Election - Election Order (1)


	VI. INFORMATION | DISCUSSION ITEMS
	A. Preliminary Budget for the 2026-2027 FY
	B. Next Board Meeting:  The next Regular Board Meeting is proposed for Monday, September 14, 2026 at 6:00 p.m.

	VII. CLOSED SESSION
	VIII. OPEN SESSION
	IX. ADJOURNMENT

