
 
Notice of Regular  

The Board of Trustees 
Granbury ISD 

Monday, February 7, 2011 
6:00 PM 

 
  
A Regular of the Board of Trustees of Granbury ISD will be held Monday, February 7, 2011, beginning at 
6:00 PM in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048. 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are as listed 
below. Items do not have to be taken in the order shown on this meeting notice. 
 

1. Call to order - 6:00 PM - GISD Board Room 
2. Convene in closed session under the Texas Open Meetings Act, Texas Government Code Section 
551.001 et seq. 

a. Chapter 551.074 - Personnel 
1. Consider staff appointments 
2. Consider Contract Recommendations for Assistant Superintendent, Executive Director, 
Directors, Principals, Assistant Principals, Coordinators, Supervisors, Managers and other 
Administrative Staff 

b. Chapter 551.072 - Purchase, exchange, lease or value of real property 
3. Reconvene in open session - 7:00 PM 
4. Opening Comments/Invocation 
5. Pledges - U.S. Flag & Texas Flag 
6. Achievement Spotlight 

a. Baccus PTO will present Baccus Elementary with a $15,000.00 check  to be used for 
Technology. 

7. Public comments/audience participation 
8. Discussion/Action 

a. Consider Consent Agenda Items 
1. Minutes of the January 17, 2011 Regular Meeting and January 17, 2011 
Team of Eight Training Meeting 
2. Consider Budget Amendments 
3. Consider Renewal of Ground Supplies CSP 2009-20 
4. Consider Renewal of HVAC Supplies 2009-31 
5. Consider Renewal of Gounds Services CSP 2009-26 
6. Consider Renewal of Athletic Supplies and Equipment - Catalog Discount Bid 2010-08 

b. Consider Technology Purchases 
c. Consider Purchasing a Phone Retainer from Schwartz & Eichelbaum 
d. Consider Approval of Staffing Formulas 
e. Consider Amending $1000.00 Early Notice Resignations 
f. Consider Construction Manager at Risk for Renovations to Multiple Campuses deriving from 
the TEA's Accessibility Audit for Career and Technical Education 
g. Consider ADA Adjustments to High School Track 
h. Consider Improvements to Women's and Men's Soccer Dressing Rooms and Women's Track 
Dressing Room 
i. Consider Improvements to BTC or Elementary Building 
j. Consider Approval of Minimum Opening Bid Prices for Various Real Property Tracts Previously 
Struck Off to the Taxing Entities for Delinquent Ad Valorem Taxes 
k. Consider Impact to Granbury ISD of Paradigm Accelerated Charter School  
l. Consider Impact to Granbury ISD of Responsive Educations Solutions 
m. Consider Approval of Waiver for Days Missed for Bad Weather 

9. Discussion/Information 
a. Technology Purchases 
b.  TASB-initiated localized updates: "Policy Update 89 affecting local policies" 
CKB(LOCAL), EEJA(LOCAL), EEJB(LOCAL), EEJC(LOCAL),EFB(LOCAL), 
EHDB(LOCAL), EHDC(LOCAL), EHDD(LOCAL), EHDE(LOCAL), and FD(LOCAL) 
c. Student Attendance - Truancy Report 
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d. Financial Statements for Period Ending 12-31-2010 
e. Investment Report for Period Ending 11-30-2010 
f. Budget  Assumptions 
g. Budget Update 
h. Special Education Funding Report 
i. College Ready 

10. Consider action on items discussed in closed session 
a. Consider staff appointments 
b. Consider Contract Recommendations for Assistant Superintendent, Executive Director, 
Directors, Principals, Assistant Principals, Coordinators, Supervisors, Managers and other 
Administrative Staff 
c. Consider purchase, exchange, lease or value of real property 

11. Adjourn 
 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting.  
 
On 4th day of February, 2011, this notice was faxed or mailed to the news media who have previously 
requested such notice, posted on the GISD web page at www.granburyisd.org, and an original was posted on 
an outside door at 3:00 p.m. at the School District Administration Building at 217 N. Jones St., Granbury, 
Texas. 
 
 
         
Superintendent or Designee (For the Board of Trustees)
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GRANBURY ISD 

BOARD OF TRUSTEES 

OFFICIAL REGULAR MEETING 

MINUTES 

January 17, 2011 

 

The Board of Trustees of the Granbury Independent School District convened in an official REGULAR 
meeting on Monday, January 17, 2011, at 6:00 p.m. in the Board Room of the Administration Building, 600 
West Pearl St., Granbury, Texas. 
 
Presiding Officer ......................................................................................... Barbara Herrington, President 
 

Board Members Present 

 Nancy Alana 

 Charlie Cloud 
 Mark Jackson 
 Micky Shearon 
 B. J. Wallace 
 Don Walton 

 
Board Members Absent 

 None 
 
School Officials Present 

 Ron Mayfield, Superintendent 
 Carol Howard, Assistant Superintendent 

 Sharay Boynton, Executive Director of Finance 
 Tom Howard, Director of Human Resources 
 Amy Wood, Technology Director 
 Jeff Meador, Public Information Officer 
 Carola Bradley, Recording Secretary 
 
Others Present 

 School Employees 

 Media 
 Community Members 
  
Meeting Called to Order  
 Barbara Herrington, President, called the meeting to order at 6:00 p.m. and noted that a quorum of board 
members was present, the meeting was duly called and that notice of the meeting was posted in accordance with 
the Texas Open Meetings Act, Texas Government Code, Chapter 551. 

 
Convened in Closed Session 

 The Board of Trustees convened in closed session at 6:01 p.m. under the Texas Open Meeting Act, 
Chapter 551.072 – purchase, exchange, lease or value of real property and 551.074 – personnel. 
 
Reconvened 

 The Board reconvened in open session at 7:00 p.m. 

 
Invocation/Opening Comments 

 Reverend Neil Norman, First Methodist Church, led the invocation. 
 
Pledge U.S. Flag and Texas Flag 

 Jarred Franks, Eunice Parks, Courtney Gilley and Mia Munoz from Brawner Intermediate led the 
pledges. 
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Board Meeting Minutes 
Page 2 
January 17, 2011 
 

Achievement Spotlight 

 Coach Tammy Clark presented Madisson Martin who played in the Texas Girls Association All-Star 
Volleyball Game. 
 
 Coach Scotty Pugh presented Johnny Shepard, named to the Texas Associated Press Writers 2010 Class 
4A All-State Football Team. 
 
 Coach Pugh also recognized Tyler Wright named to the Fort Worth Star Telegram Super Team and also 

to The Old Coach Class 4A DFW All Area Team. 
 
 Heather Dollins, ELA and Science Coordinator, presented the Secondary Science Fair Best of Show 
Winners.  The winner of the High School Division is Justin Kochis from Crossland Ninth Grade Center.  The 
winner of the Middle School Division is Trace Chiappe from Granbury Middle School. 
 

Public comments/audience participation 

 None 
 
Consent Agenda Items 

 A motion was made by Mark Jackson and seconded by Charlie Cloud to approve the Consent Agenda 
items as presented.  1) Minutes of the December 13, 2010 Regular Meeting; 2) Budget Amendments; 3) 
Renewal of Instructional Tools, Professional Books and Teaching Aids Bid 2010-12.  MOTION CARRIED: 
Yes 7 – Noe 0 

 
Consider Technology Purchases 

 A motion was made by Mark Jackson and seconded by Charlie Cloud to approve technology purchases as 
presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider $1000.00 Incentive for Early Resignations 

 A motion was made by Micky Shearon and seconded by Nancy Alana to approve a $1000.00 incentive 
for early resignations and retirements for the first 40 employees. Qualifying positions are Teachers, Librarians, 

Counselors, Instructional Specialist, Principals, Assistant Principals, Curriculum Coordinator, and Curriculum 
Specialist. Timeline to receive a letter of resignation is 3:30 p.m. Friday, February 28, 2011.  MOTION 

CARRIED: Yes 7 – Noe 0 
 
Consider Approval for TAKS Testing Days 

 A motion was made by Don Walton and seconded by Mark Jackson to approve the Modified 
Schedule/TAKS Testing Days Waiver as presented. MOTION CARRIED: Yes 7 – Noe 0 

 
Consider the Financial Impact to Granbury ISD of Kaufman Leadership Academy 

 A motion was made by Charlie Cloud and seconded by Don Walton to approve the impact of the charter 
school, Kaufman Leadership Academy, as a negative impact on Granbury ISD.  MOTION CARRIED: Yes 7 – 
Noe 0. 
 
Consider CTE/ADA Requirement Issues 

 Information was given to the Board and this item will be brought back to the February 7, 2011 meeting 
for further discussion and vote. 
 
Consider Call May 14, 2011 Board of Trustees Election for the purpose of filling Places 1 and 2 

 A motion was made by Charlie Cloud and seconded by Nancy Alana to call a Board of Trustees election 
for the purpose of filling Places 1 and 2.  MOTION CARRIED: Yes 7 – Noe 0 
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Board Meeting Minutes 
Page 3 
January 17, 2011 
 

Consider Contract for Board of Trustees Election and Joint Election Agreement with the Hood County 

Election Administrators Office 
 A motion was made by Micky Shearon and seconded by Charlie Cloud to approve the contract for the 
Board of Trustees Election and Joint Election Agreement with the Hood County Election Administrators office.  
MOTION CARRIED:  Yes 7 – Noe 0 
 
Reports 

 

Sharay Boynton, Executive Director of Finance, presented the Financial Statements as of 11-30-2010. 
 
Amy Wood, Director of Technology, presented the Technology purchases for the month of January. 
 
Sharon Williams, Director of Curriculum and Instruction, presented a report on Federal Programs. 

 
Action on Items Discussed in Closed Session 

 Staff Appointments 

 A motion was made by Micky Shearon and seconded by Charlie Cloud to approve staff appointments as 
presented.  Shannon Sanchez, Kindergarten Teacher, Acton Elementary; L. Renee Mellencamp, 1st Grade 
Teacher, Oak Woods; Blaze Pendleton, Special Ed Teacher/Coach, Granbury Middle School.  MOTION 

CARRIED: Yes 7 – Noe 0 
 

 Consider Superintendent’s Contract 

 A motion was made by Don Walton and seconded by Mark Jackson to extend the contract of Ron 
Mayfield, Superintendent, for one year.  MOTION CARRIED: Yes 7 – Noe 0 
 

 Consider purchase, exchange, lease or value of real property 

 None 
 
Adjournment 

 There being no further business, the meeting was adjourned at 8:07 p.m. 
 
 
 

 
 
 
_______________________________________ _____________________________________ 
Barbara Herrington, Board President Charlie Cloud, Board Secretary 
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GRANBURY ISD 
BOARD OF TRUSTEES 

OFFICIAL SPECIAL MEETING 
MINUTES 

January 17, 2011 
 

The Board of Trustees of the Granbury Independent School District convened in an official SPECIAL 

meeting on Monday, January 17, 2011 at 3:00 p.m. in the Board Room of the Administration Building, 600 
West Pearl St., Granbury, Texas. 
 
Presiding Officer .......................................................................................... Barbara Herrington, President 
 
Board Members Present 

 Nancy Alana 
 Charlie Cloud 
 Mark Jackson 
 Micky Shearon 
 B.J. Wallace 
 Don Walton 
 
Board Members Absent 

 None 
 
School Officials Present 

 Ron Mayfield, Superintendent 
  
 
Meeting Called to Order  

 President, Barbara Herrington, called the meeting to order at 3:00 p.m. and noted that a quorum of 
board members was present, the meeting was duly called and that notice of the meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551. 
 
Ron Mayfield conducted Team of Eight Training. 
 
Adjournment 

 There being no further business, the meeting was adjourned at 5:45 p.m. 
 
 
 
_______________________________________ _____________________________________ 
Barbara Herrington, Board President Charlie Cloud, Board Secretary 
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OFFICE OF SUPERINTENDENT 

 

 

For: Board of Trustees 

Date: February 7, 2011 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: February 7, 2011 

Re: Consider the Financial Impact to Granbury 

ISD of Paradigm Accelerated Charter 

School 

 

SUMMARY:  

The Charter School, Paradigm Accelerated, wants to add a campus and expand their geographic 

boundaries. 

 

Again, it is my belief that any charter school in our area seeking to pull any number of students from 

Granbury ISD is a major negative impact. 

 

RECOMMENDATION:  

I recommend identifying that the proposed change for the open-enrollment charter school is expected to 

have a major negative impact on GISD in the following manner: 

We consider any impact that may pull students from Granbury ISD a major negative impact to our 

district. 

 

 

Respectfully submitted, 

 

 
 

 

Ron Mayfield 

Superintendent 

 

 

Staff Persons Responsible: 
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OFFICE OF SUPERINTENDENT 

 

 

For: Board of Trustees 

Date: February 7, 2011 

Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: February 7, 2011 

Re: Consider the Financial Impact to Granbury 

ISD of Responsive Education Solutions 

 

SUMMARY:  

The Charter School, Responsive Education Solutions, wants to add a campus and expand their geographic 

boundaries. 

 

Again, it is my belief that any charter school in our area seeking to pull any number of students from 

Granbury ISD is a major negative impact. 

 

RECOMMENDATION:  

I recommend identifying that the proposed change for the open-enrollment charter school is expected to 

have a major negative impact on GISD in the following manner: 

We consider any impact that may pull students from Granbury ISD a major negative impact to our 

district. 

 

 

Respectfully submitted, 

 

 
 

 

Ron Mayfield 

Superintendent 

 

 

Staff Persons Responsible: 
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OFFICE OF SUPERINTENDENT 

 
 

For: Board of Trustees 
Date: February 7, 2011 
Action:
 Discussion/Informatio
n 

 

To: Board of Trustees From: Ron Mayfield 

Date: February 7, 2011 

Re: Consider TASB-initiated localized 
updates: “Policy Update 89 affecting local 
policies” CKB (LOCAL), EEJA (LOCAL), EEJB 
(LOCAL), EEJC (LOCAL), EFB (LOCAL), EHDB 
(LOCAL), EHDC (LOCAL), EHDD (LOCAL), EHDE 
(LOCAL), and FD (LOCAL) 

 
SUMMARY:  

We will not take action this month.  This is to get it into your hands at least a month before we take action.  
We have some decisions to make on Texas Virtual Schools Network.  I will get this information to our 
affected staff members for recommendations. 
 
There is a chance that Texas Virtual Schools Network will not be funded.  It is not in the House budget at 
this time. 
 
RECOMMENDATION:  

N/A 
 
Respectfully submitted, 

 

 
 
 
Ron Mayfield 
Superintendent 
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A.S.A.P.A.S.A.P.

Ab S dAb S dAbsent Students Absent Students 
Assistance ProgramAssistance ProgramAssistance ProgramAssistance Program

Hood County Constable’s Office Pct 4Hood County Constable s Office Pct. 4
Constable Chad Jordan
Chief Deputy Roger Hill
Deputy Matthew Hatfield 32



ComparisonComparison
School years 2008School years 2008--20102010

July to DecemberJuly to DecemberJuly to DecemberJuly to December
 School Year 08-09 09-10 10-11

 Truancies- 222           97            28        

 Parent Contributing- 29           65            19          

 Total Cases- 251 162 47 Total Cases- 251         162           47 
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ComparisonComparison
School years 2008School years 2008--2010 July to 2010 July to 

DecemberDecemberDecemberDecember

 Number Of Hours Spent At Granbury ISD Schools

 School Year 08-09 09-10 10-11
113 83 6 58 5113         83.6        58.5    
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El S h l CEl S h l CElementary School CasesElementary School Cases
08-09 09-10 10-11

A tA t 1 0 01 0 0

08-09 09-10 10-11

••ActonActon 1             0              0  1             0              0  

••BaccusBaccus 7 27 2 99BaccusBaccus 7             27             2 9             9             

••Oak Woods           Oak Woods           4              8             14              8             1

••MambrinoMambrino 4             4              1              4             4              1              

••RobersonRoberson 1            2              1              1            2              1              
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Intermediate School Intermediate School 
CasesCasesCasesCases

08-09 09-10 10-11

BB••BrawnerBrawner 1             0              01             0              0
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Middle School CasesMiddle School Cases

08 09 09 10 10 1108-09 09-10 10-11

A tA t••ActonActon 4              1              14              1              1

••GranburyGranbury 8 34 58 34 5Granbury             Granbury             8            34              58            34              5
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Alternative School CasesAlternative School Cases

08-09 09-10 10-11

BTCBTC••BTCBTC 2              0              0      

••StarsStars 5 1 2StarsStars 5              1              2
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High School CasesHigh School Casesgg
08-09 09-10 10-11

CNGCCNGC 3 61 19••CNGC         CNGC         3            61           19              

••High SchoolHigh School 210          49            8         gg
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Home VisitsHome Visits

08-09 09-10 10-1108-09 09-10 10-11       

33            122           80           
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2571 cases have been filed since
the program was started in 2005

41



Hood County 
Constable’s Office Pct. 4

Deputy Matthew Hatfield Judge Martin CastilloDeputy Matthew Hatfield 
(W) 817-579-3204
(C)  (903)366-9431

Judge Martin Castillo
Pct 1&2
(W) 817-579-3290
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GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 

 

FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 

         Date: February 7, 2011 

         For:  Information 
 
 
TO:  Mr. Ron Mayfield, Superintendent  FROM: Sharay Boynton 
      DATE: January 28, 2011 
      RE: 12/31/10 Financial Statements 

 

 
SUMMARY: 

 
Attached are the financial statements for the period ended December 31, 2010 for the general 
operating fund. 
 
The statements for the period ended December 31, 2010 include only those transactions that 
occurred between the period of September 1, 2010 and December 31, 2010.  Revenue collected 
to date equal 25.67% of the budgeted amount compared to 18.92% last year.  Expenditures to 
date represent 30.17% of the budget compared to 31.92% last year. 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
Staff Person Responsible: Sharay Boynton 
    Emmett Whitefield 
 
Date Submitted:   January 28, 2011 
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Sharay Boynton  
Executive Director of Finance  
 

Business Office    
600 W. Bridge Street 817.408.4015  
Granbury, Texas  76048 817.408.4033 Fax 
 

www.granburyisd.org/business  
sharay.boynton@granburyisd.org 

 

January 27, 2011 
 
Granbury Independent School District Board of Trustees: 
 
The Public Funds Investment Act (Texas Government Code Chapter 2256, Subchapter A) requires the 
investment officer of each local government to submit to its governing body a report, not less than 
quarterly, of investment transactions. 
 
The Portfolio Summary Report identifies all areas that are required to be reported to the governing 
body.  The report summarized the information for all six groups of funds that the District invests funds.  
The report shows that all six funds are being invested at a rate similar to the average benchmark yield.  
The benchmark used is the 90-day T-Bill. 
 
The total book value of investments held by the District on November 30, 2010 was $ 20,296,465.  The 
General Fund holds the majority of the investments.   
 
The District invested in the pools and the interest bearing checking accounts during the last quarter.  The 
yield between the pools and the interest bearing checking accounts is consistent with that of individual 
Treasuries and Agencies.   Term investments were researched and will be purchased as feasible.   Funds 
will be reallocated to take advantage of the higher yield associated with the long-term investments as the 
opportunities become available. 
 
Throughout most of last quarter, LOGIC maintained higher yields than TexPool, TexasTerm Daily and 
TASB-Lone Star.    TexasTerm I, investments with set maturities, yield was still lower than the pools and 
funds are not as liquid as they are in the pools.  With the interest rate as low as it is, it will not serve well 
to limit interest income for a period of time.  These rates are being watched and investments being made 
as feasible.  The interest yield on the checking accounts is less than the 90 day t-bill.   The depository 
agreement entered into effective 9/1/05 and renewed for an additional 4 years, realizes a floating interest 
rate depending on 90-day t-bill adjusted quarterly and should allow for a more competitive rate with the 
interest rate market as it increases, however, at this point the PRIME is too low to compete with the 90 
day t-bill.  Further, the depository has set up an investment account that maintains a rate consistent with 
TexPool’s prior month average yield adjusted monthly.    However, with the drop in TexPool’s rate at a 
more severe amount than LOGIC, this is not as attractive as it has been. Funds are invested in this 
account as appropriate and it allows for more earnings while maintaining the diversity needed for public 
funds.   Due to collateral and diversity issues, funds are invested in the pools and the bank depending on 
the needs of the individual funds. 
 
Funds are invested to yield the highest return and security at the time of investment or withdrawal.  
Graphs showing the percentage breakdown of investments as well as transactions for all funds are 
attached for your review. 
 
The information presented above and the attached are submitted to you as the quarterly report of 
investment transactions for Granbury Independent School District. 

 
Ron Mayfield      Sharay S. Boynton, CPA 
Superintendent      Executive Director of Finance

46



 

PORTFOLIO SUMMARY REPORT 
PERIOD ENDING 08/31/10 

 
GRANBURY ISD – GENERAL OPERATING INVESTMENT FUNDS 

 
Beginning Book Value     $ 18,145,139 
Beginning Market Value     $ 18,145,139 
WAM at Beginning of Period        1 Days 
 
Change to Market Value    $                0 
 
Ending Book Value     $ 18,145,139 
Ending Market Value     $ 18,145,139 
Gain/Loss      $                0 
WAM at Ending Date          1 Days 
 
 Period Yield to Maturity            .21% 
 Period Average Benchmark Yield          .17% 

 
GRANBURY ISD – FOOD SERVICE INVESTMENT FUNDS 

 
Beginning Book Value     $     233,957  
Beginning Market Value     $     233,957 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value    $                0 
 
Ending Book Value     $    233,957 
Ending Market Value     $    233,957 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            .18% 
 Period Average Benchmark Yield          .17% 

 
GRANBURY ISD – SCHOLARSHIP/TRUST INVESTMENT FUNDS 

 
Beginning Book Value     $      135,133     
Beginning Market Value     $      135,133 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value    $                0 
 
Ending Book Value     $     135,133 
Ending Market Value     $     135,133 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            .05% 
 Period Average Benchmark Yield          .17% 
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GRANBURY ISD – DEBT SERVICE INVESTMENT FUNDS 

 
Beginning Book Value     $      795,117 
Beginning Market Value     $      795,117 
WAM at Beginning of Period             1  Day 
 
Change to Market Value    $                0 
 
Ending Book Value     $     795,177 
Ending Market Value     $     795,177 
Gain/Loss      $                0 
WAM at Ending Date               1 Day 
 
 Period Yield to Maturity            .22% 
 Period Average Benchmark Yield          .17% 

 
GRANBURY ISD – BUILDING FUND INVESTMENT FUNDS 

 
Beginning Book Value     $        14j610 
Beginning Market Value     $        14,610 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value    $                0 
 
Ending Book Value     $         14,610 
Ending Market Value     $         14,610 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            .06% 
 Period Average Benchmark Yield          .17% 

 
GRANBURY ISD –SELF INSURANCE INVESTMENT FUNDS 

 
Beginning Book Value     $      972,509 
Beginning Market Value     $      972,509 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value    $                0 
 
Ending Book Value     $      972,509 
Ending Market Value     $      972,509 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            0.17% 
 Period Average Benchmark Yield          0.17% 
 
 
Prepared by:  Finance Director      

       
 
   Superintendent       
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GRANBURY INDEPENDENT SCHOOL DISTRICT  
 

INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 

 
         To:  Board of Trustees 

         Date:  February 7, 2011 
         For:  Information 
 
TO:  Mr. Ron Mayfield, Superintendent  FROM: Sharay Boynton 
      DATE: January 31, 2011 

RE: 2011-12 Budget Assumptions 
 

 
SUMMARY: 

 
I have attached the budget assumptions that we are proposing to use as we develop the budget 
for the 2011-12 school year.   
 
Should you need additional information, please let me know. 
 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
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 1 

Assumptions Guiding the Development of the General Fund Budget 
2011-2012 Fiscal Year 

 
Fiscal Year 

The fiscal year will run from September 1, 2011 to August 31, 2012. 
 
Fund Balance 

 
The general operating undesignated fund balance is projected to decrease for the current fiscal 
year 2010-11 due to an adopted deficit budget.  Even with the anticipated decrease, the District’s 
fund balance is still sufficient for good financial operations.  However, continued decrease in fund 
balance is expected. 
 
Administration will make recommendations trying to manage the undesignated fund balance for 
district needs over the next few years so as to maintain the balance at the recommended level.   
 
Revenue 

 
The taxable value of property is projected to decrease.  A decrease of 2% will be used for 
calculating tax and state revenue.  Current State funding process does not rely as heavily on 
taxable value as it has in the past.  Further, due to GISD’s Chapter 41 status, property value 
increase reduces State revenue. 
 
The maintenance and operations tax rate is at the State maximum rate allowed without an 

election.  
 
Tax collection ratios will be 99 percent, based on past history and current economic conditions.   

 
Student growth of 0%  will be used for state revenue calculations.  Current 2010-11 student 

ADA growth is a 0% as of 1
st
 semester.  Attendance rate is higher than last year, but enrollment is 

not as high as last year.  Thus the ADA growth is neutralized.  
 
GISD will continue to receive state funding due to Hold Harmless funding.   GISD is anticipating 

a recapture payment of approximately  $9,300,000 to the State for 2010-11 and $7,700,000 for 
2011-12.  If the student ADA grows higher than anticipated, the recapture amount will not be fully 
recognized.  GISD has one of the highest Target Revenues in the State at $6,201. 
 
Current discussions related to State funding show GISD loosing between $7.6 million and $9.1 
million due to the State budget shortfall.  That is 14.5% and 17.4% of current State and Local 
revenues. 
 
Additional sources of funding will continue to be pursued. 

 
 
Expenditures 

 
A weighted per pupil allocation will be calculated for each school based on projected 

enrollment by grade.  Last year’s allocation was based on a three year analysis of actual 
expenditures and resulted in a reduction of approximately 16% compared to previous year.  
Funding considerations maintaining the same per pupil allocation and a 10% reduction to the per 
pupil allocation have been forwarded to the Superintendent for inclusion in the 2011-2012 budget.   
 
Central Office and Department allocations for last year were based on an analysis of three year 
actual expenditures and fixed costs for certain district wide programs.  This funding resulted in a 
6% reduction compared to previous year.  Funding considerations maintaining the same 
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 2 

allocations and a 10% reduction to variable allocations have been forwarded to the 
Superintendent for inclusion in the 2011-12 budget.   
 
Needs above allocations will be presented by Budget Mangers for consideration by the 

Superintendent for inclusion in the budget. 
 
Long range facility needs will be reviewed and incorporated into budget process as appropriate. 

 
Continued emphasis on function 11 expenditures will be made in building the budget so that 
GISD will be in line with the state average for these expenditures as well as the requirements 
related to the FIRST rating. 
 
Salaries & Benefits 

 
Staffing Formulas have been presented and will be approved by the Board.  Each position 

that is vacated will be reviewed by Superintendent as to whether or not it will be maintained for 
future years.  New positions will be added to meet the needs of GISD students after extensive 
research and consideration by Superintendent.  Reallocation of existing staff will be the first line 
of support if appropriate. 
 
GISD teacher salary rankings with area districts will continue to be reviewed. .  Dependent on 

total staffing plan and available funds, increases will be addressed as appropriate. 
 
Continued emphasis on increasing the number of teachers with advanced degrees in subject 
areas will be made when developing salary schedules and recruiting of new staff.  
 
Salary schedules for other district employees will continue to be reviewed to be in line with 

market rankings for like type jobs and adjusted to reflect related market changes and changes to 
teacher salary schedules.  Emphasis will be on campus level personnel when developing these 
salary schedules and related mid-point increases. 
 
District Insurance contribution will be maintained at the $350/month. 

 
Long-Range Planning 
Three-year projections will be maintained to analyze the effects of fiscal year 2011-12 revenue 

and expenditure decisions. 
 
Ongoing Financial Management 
The budget process will be structured to identify programs and activities that can be reduced 
or eliminated with little or no impact on operations or teaching and learning.  
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GRANBURY INDEPENDENT SCHOOL DISTRICT  
 

INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 

 
         To:  Board of Trustees 

         Date:  February 7, 2011 
         For:  Information 
 
TO:  Mr. Ron Mayfield, Superintendent  FROM: Sharay Boynton 
      DATE: January 31, 2011 

RE: 2011-12 Budget Update 
 

 
SUMMARY: 

 
In light of the decisions that are being presented for your action, it was thought that it would be a 
good idea to share with you the status of the budget as it stands at this time for 2011-12. 
 
Attached is a Budget worksheet for 2011-12.  The worksheet is prepared using the same 
revenue, which we know will probably not be the case, and expenses as they were presented and 
expended last year with reductions for known one year only expenses, ie. calculators, Science 
TEKS, etc.  As you can see with the budget would still show a deficit of $743,000 unless further 
actions are taken.  
 
The second scenario shows a 10% reduction to variable costs.  That scenario reduces the deficit 
by $377,000 to a def 
 
Should you need additional information, please let me know. 
 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
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Granbury ISD Special Education Federal Funds Report 
 

2009-2011 Special Education ARRA/Stimulus Grant  
 

Fund 283 ARRA IDEA-B Formula Funds 
 

Maximum Entitlement            $ 1,315,597.00 

 

2009-2010 

 6112 Substitute Teacher                       $227.00 

 6117 Professional Salaries  (+ Benefits)  (1)               $67,451.00 

 6125 Paraprofessional  (+ Benefits)  (3)                $57,182.00 

 6200 Professional and Contracted Services  (ESPED Training)                              $12,500.00    

 6300 Supplies and Materials  (Voyager Expanded Learning, Livescribe)           $41,260.00 

 6600 Capital Outlay  (ESPED Contract, IEP Projectors)              $69,383.00  

 

Carry Forward              $1,067,594.00 

 

2010-2011 

 

 6117 Professional Salaries  (+ Benefits)  (4)             $229,148.00 

 6125 Paraprofessional  (+ Benefits)  (26 total, includes 9 bus aides)  3 resigned         $506,898.00 

 6200 Professional and Contracted Services                           .00 

 6300 Supplies and Materials  (Voyager, V-Math, Ticket to Read)                   $104,137.00   

 6499 Indirect Costs  (3.325%)                   $43,743.00 

 6600 Capital Outlay  (2 Adapted Busses)                     $183,668.00 

 
Balance                      .00 

 

Fund 284 ARRA IDEA-B Preschool Funds 
 

Maximum Entitlement                                      $34,202.00 

 

2009-2010 

 

 6117 Professional Salaries  (+ Benefits)   (0)                  .00 

 6125 Paraprofessional  (+ Benefits)   (0)                 .00 

 6200 Professional and Contracted Services                                     .00 

 6300 Supplies and Materials                                                                                                      .00 

 6600 Capital Outlay                    .00 

 

Carry Forward                   $34,202.00 

2010-2011 

 6117 Professional Salaries  (+ Benefits)  (0)                  .00 

 6125 Paraprofessional  (+ Benefits)  (1)                         $24,900.00 

 6200 Professional and Contracted Services                                     .00 

 6300 Supplies and Materials                   $8,165.00 

 6499 Indirect Costs  (3.325%)                     $1,137.00  

 6600 Capital Outlay                                                         .00 

 

Balance                      .00 
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2010-2011 Special Education Consolidated Grant  
 

Fund 224 IDEA-B Formula Funds Budget 

 

Tentative Entitlement               $ 1,101,483.00 

 

 6117 Professional Salaries  (+ Benefits)  (10)             $650,124.00 

 6125 Paraprofessional  (+ Benefits)  (12)              $308,448.00 

 6200 Professional and Contracted Services                                 $106,657.00 

 6300 Supplies and Materials  (VI and assistive technology)             $14,625.00 

 6499 Indirect Costs  (3.325%)                   $21,629.00 

 6600 Capital Outlay                      .00 

            

 

Fund 225 IDEA-B Preschool Funds  
 

Tentative Entitlement (maximum entitlement projected at $20,636.00 + reallocation amount)          $17,861.00 

 

 6117 Professional Salaries  (+ Benefits)  (0)                  .00 

 6125 Paraprofessional  (+ Benefits)  (1)                $21,381.00 

 6200 Professional and Contracted Services                                     .00 

 6300 Supplies and Materials                   .00 

 6600 Capital Outlay                    .00 

 
Tentative Maximum Entitlement/Roll Forward IDEA-B         $1,810,726.00  
(+ Small Reallocation Amount to be released February or March 2011) 
We will file a Budget Amendment for IDEA-B Maximum Entitlement, Roll Forward, and  

Reallocation Amount when the state makes it available in March.    

Roll Forward from 2009-2010                       $546,421.00 
Roll Forward normally covers the required* 25% residential set-aside ($452,681.50) plus the Private  

School Proportionate Share amount (both based on this year’s $1,810,726.00 Maximum Entitlement) 

 
*Note: In the event of a residential placement, the TEA will calculate the LEA’s 25% residential set-aside 

obligation and hold the LEA responsible for the total calculated amount. 

   

 

Fund 226 High Cost Funds 

 
We did not qualify to file for High Cost Funds for 2010-2011 because the  

minimum amount per student cost was raised from $20,000 to $30,000. 

 

2008-2009 High Cost Award   $195,051.00 

2009-2010 High Cost Award   $557,302.00 
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2010-2011 State Deaf Education Grant 
 

Fund 386 State Formula Funds 

Brazos River Regional Day School Program for the Deaf SSA (Peaster ISD-Fiscal Agent) 

Granbury ISD and Weatherford ISD are cluster site service locations for the SSA 
On snapshot day 2010:  

 

Granbury Cluster Site: 14 students (0 from districts other than GISD) 

                                             4 students requiring self-contained classes from Deaf Ed teacher or a full time interpreter 

 

Weatherford Cluster Site:  30 students (18 from districts other than WISD) students requiring self contained classes from Deaf           

Ed teacher or a full time interpreter 

 

 6117 Professional Salaries  (+ Benefits)  (1)             *$64,736.00 

 6125 Paraprofessional  (+ Benefits)  (2)                *$74,833.00 

 BRRDSPD SSA also provides/bills for itinerate services of a Deaf Ed. teacher and interpreters not on 

our payroll                            

*We bill the SSA for these positions  

Normally, we pay about $150,000 to $200,000 to the SSA, but this year we had a credit from last year’s 

High Cost, so we will be billed $.00. 

 

Fund 385 State Supplemental Visually Impaired (SSVI) Grant (sliver grant)               $4,896.00 

We contract with Stephenville ISD to provide OM/VI services for our students 

 

 

Other Fund Sources: 

 

Medicaid 

  

2009-2010 (includes prior year adjustment) $561,509.00 (minus 7.64% to Medicaid Claims Solutions) 

2010-2011 to date (only 3 months)    $83,629.00 (minus 7.64% to Medicaid Claims Solutions)  

   

     

 

 

 

78



COLLEGE READY
SETTING YOUR COMPASS

GRANBURY ISD

ACADEMIC ADVISING FORACADEMIC ADVISING FOR 

POST SECONDARY OPPORTUNITIES
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POST SECONDARY = COLLEGE READYPOST SECONDARY   COLLEGE READY 

• CTE CERTIFICATIONSCTE CERTIFICATIONS

• TECHNICAL TRAINING CERTIFICATIONS

C• MILITARY CAREER

• ASSOCIATE DEGREE

• BACHELOR DEGREE

• GRADUATE DEGREEGRADUATE DEGREE
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COLLEGE READY BASICS

• EXCEPTIONAL TAKS COMMENDED 
PERFORMANCE

• HIGH SCHOOL COURSES AT MIDDLE SCHOOL

• MIDDLE SCHOOL AP SPANISH• MIDDLE SCHOOL AP SPANISH 

PASSING SCORES = COLLEGE CREDIT

• GISD STUDENTS ARE READY
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A GHS GRADUATE CAN ENTER A 
UNIVERSITY AS A SOPHOMORE

• $$$$ SAVINGS TO STUDENT AND FAMILY• $$$$ SAVINGS TO STUDENT AND FAMILY

EARLY COLLEGE ENTRY STUDENTS DEGREES• EARLY COLLEGE ENTRY STUDENTS = DEGREES
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College Tuition and Fees
ll30 College Hours

25000
30000
35000

10000
15000
20000

0
5000
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GRANBURY ACADEMIC 
OPPORTUNITIES

22 ADVANCED PLACEMENT CLASSES 14 DUAL CREDIT COLLEGE CLASSES

• AP ENGLISH 3
• AP ENGLISH 4
• AP CALCULUS
• AP STATISTICS

• DC ENGLISH 1301

• DC ENGLISH 1302

• DC ALGEBRA 1314

DC SPEECH 1315• AP COMPUTER SCIENCE
• AP BIOLOGY
• AP CHEMISTRY
• AP PHYSICS
• AP ENVIRONMENTAL SCIENCE
• AP US HISTORY

• DC SPEECH 1315

• DC DRAMA 1310

• DC KINESIOLOGY 1338

• DC SOCIOLOGY 1301

• DC PSYCHOLOGY 2301• AP US HISTORY
• AP WORLD HISTORY
• AP EUROPEAN HISTORY
• AP US GOVERNMENT
• AP MICROECONOMICS
• AP MACROECONOMICS

• DC HISTORY 1301

• DC HISTORY 1302

• DC GOVERNMENT 2301

• DC GOVERNMENT 2302

• AP SPANISH 4
• AP SPANISH 5
• AP GERMAN 4
• AP FRENCH 4
• AP MUSIC THEORY

• DC BOTANY 1411

• DC ZOOLOGY 1413

• DC ENGLISH 2311*

• DC ENGLISH 2321*

• AP ART 3 DRAWING
• AP ART 4 2‐D DESIGN

*By 2012‐13  ‐ Core Complete  2010‐11

Weatherford College   2011‐12

2012‐13
86



87



ADVANCED PLACEMENTADVANCED PLACEMENT

ADVANTAGES LIMITATIONS

• Nationally accepted by public and 

LIMITATIONS

• Different universities have different 

standards of “passing” scores to awardprivate universities

• Less expensive to take the exam 

standards of “passing” scores to award 

college credit

Ri f th li it th b f
than a dual credit class

• Subjects available in fine arts, 

• Rigor of the exams limit the number of 

students who earn college credit

U i iti li it th b f AP

foreign language, and a wide 

variety of science and social studies 

• Universities can limit the number of AP 

credits that can apply toward college 

credity credit
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DUAL CREDITDUAL CREDIT

ADVANTAGES LIMITATIONS

• Accepted by every public university in 

LIMITATIONS

• University degree plans may 

Texas

• Accepted by most private universities

require different courses

• Students must satisfy the college 

• All dual credit classes are part of the 

Weatherford College Core Curriculum

requirements of the course

• Dual credit costs are higher than an Weatherford College Core Curriculum 

and are Texas Common Courses
AP exam

• Fewer subjects available than APFewer subjects available than AP
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MIDDLE SCHOOL FIFTH GRADE 
ACADEMIC ADVISING

• STUDENT/ACADEMIC ADVISOR/PARENT TEAMSTUDENT/ACADEMIC ADVISOR/PARENT TEAM
• STUDENT’S INTERESTS

• ACADEMIC STRENGTHS

• EXTRA‐CURRICULAR INVOLVEMENT

• SELECT SIXTH GRADE COURSES

• INVESTIGATE THE CAREER PATHWAYS AVAILABLE 
AT GISD

• INVESTIGATE THE DUAL CREDIT AND AP 
OFFERINGS 
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MIDDLE SCHOOL SIXTH GRADE 
ACADEMIC ADVISING

• STUDENT/ACADEMIC ADVISOR/PARENT TEAMSTUDENT/ACADEMIC ADVISOR/PARENT TEAM
• STUDENT’S INTERESTS

• ACADEMIC STRENGTHS

• EXTRA‐CURRICULAR INVOLVEMENT

• SELECT SEVENTH GRADE COURSES

• INVESTIGATE THE CAREER PATHWAYS AVAILABLE 
AT GISD

• INVESTIGATE THE DUAL CREDIT AND AP 
OFFERINGS 
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MIDDLE SCHOOL SEVENTH GRADE 
ACADEMIC ADVISING

• STUDENT/ACADEMIC ADVISOR/PARENT TEAMS U / C C SO /
• STUDENT’S INTERESTS
• ACADEMIC STRENGTHS
EXTRA CURRICULAR INVOLVEMENT• EXTRA‐CURRICULAR INVOLVEMENT

• COMPLETE CAREER INTEREST INVENTORIES
• 4‐YEAR GRADUATION PLAN• 4‐YEAR GRADUATION PLAN

• SELECT DISTINGUISHED OR RECOMMENDED
• PREPARE 4‐YEAR PLAN 

• SELECT EIGHTH GRADE COURSE OFFERINGS
• FIVE HIGH SCHOOL COURSES AVAILABLE
• ONE AP CLASS AVAILABLE
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CROSSLAND NINTH GRADE CENTER
EIGHTH GRADE ACADEMIC ADVISING

• STUDENT/ACADEMIC ADVISOR/PARENT TEAMSTUDENT/ACADEMIC ADVISOR/PARENT TEAM
• STUDENT’S INTERESTS
• ACADEMIC STRENGTHS
• EXTRA‐CURRICULAR INVOLVEMENT
• POST‐SECONDARY PLANNING

UPDATE 4 YEAR PLANS• UPDATE 4‐YEAR PLANS
• SELECT CNGC COURSES
• PLAN A CTE PATHWAY IN A COHERENT 
SEQUENCE 
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GRANBURY HIGH SCHOOL 
CNGC FRESHMAN ACADEMIC ADVISING

• STUDENT/ACADEMIC ADVISOR/PARENT TEAMSTUDENT/ACADEMIC ADVISOR/PARENT TEAM
• STUDENT’S INTERESTS
• ACADEMIC STRENGTHS
• EXTRA‐CURRICULAR INVOLVEMENT
• POST‐SECONDARY CHOICE DECLARATION

UPDATE 4 YEAR PLAN• UPDATE 4‐YEAR PLAN
• SELECT GHS COURSE OFFERINGS
• SCHEDULE CTE CLASSES IN A COHERENT 
SEQUENCE 
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POST SECONDARY 
GHS SOPHOMORE ACADEMIC ADVISING

• STUDENT/ACADEMIC ADVISOR/PARENT TEAMSTUDENT/ACADEMIC ADVISOR/PARENT TEAM
• STUDENT’S INTERESTS
• ACADEMIC STRENGTHS
• EXTRA‐CURRICULAR INVOLVEMENT
• ENSURE 4 YEAR PLAN COMPLEMENTS POST 
SECONDARY DECLARATIONSECONDARY DECLARATION

• UPDATE 4‐YEAR PLAN
• SELECT GHS COURSE OFFERINGS• SELECT GHS COURSE OFFERINGS
• SCHEDULE CTE CLASSES IN A COHERENT 
SEQUENCESEQUENCE 
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POST SECONDARY
GHS JUNIOR ACADEMIC ADVISING

• STUDENT/ACADEMIC ADVISOR/PARENT TEAM
• STUDENT’S INTERESTS• STUDENT S INTERESTS
• ACADEMIC STRENGTHS & PROGRESS
• EXTRA‐CURRICULAR INVOLVEMENT
• ENSURE 4 YEAR PLAN COMPLEMENTS POST SECONDARY DECLARATION
• COMPLETE GRADUATION REQUIREMENTS 

• SELECT GHS COURSE OFFERINGS
• POST SECONDARY PLANNING

• COLLEGE ENTRANCE EXAMS & FEES
• ASVAB• ASVAB 
• POST‐SECONDARY INSTITUTION APPLICATIONS & FEES
• INVESTIGATE SCHOLARSHIP OPPORTUNITIES

• SENIOR YEAR FORECASTING
• PORTRAITS
• RINGS
• YEARBOOKS
• GRADUATION 
• $$$$
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POST SECONDARY CAST OFF
GHS SENIOR ACADEMIC ADVISING

• 4‐YEAR PLAN COMPLETION
• INITIATE POST‐SECONDARY REQUIREMENTS

• APPLICATIONS
LETTERS OF RECOMMENDATION• LETTERS OF RECOMMENDATION

• RESUMES
• EXAMS

S• FAFSA
• GHS ACADEMIC RECORDS

• POST‐SECONDARY FORECASTING
• HOUSING
• IMMUNIZATIONS
• POST SECONDARY ADVISING/ORIENTATION
• FINANCIAL PLANNING
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	Agenda
	1. Call to order - 6:00 PM - GISD Board Room
	2. Convene in closed session under the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.
	a. Chapter 551.074 - Personnel
	1. Consider staff appointments
	2. Consider Contract Recommendations for Assistant Superintendent, Executive Director, Directors, Principals, Assistant Principals, Coordinators, Supervisors, Managers and other Administrative Staff

	b. Chapter 551.072 - Purchase, exchange, lease or value of real property

	3. Reconvene in open session - 7:00 PM
	4. Opening Comments/Invocation
	5. Pledges - U.S. Flag & Texas Flag
	6. Achievement Spotlight
	a. Baccus PTO will present Baccus Elementary with a $15,000.00 check  to be used for Technology.

	7. Public comments/audience participation
	8. Discussion/Action
	a. Consider Consent Agenda Items
	1. Minutes of the January 17, 2011 Regular Meeting and January 17, 2011 Team of Eight Training Meeting
	1-17-11 reg mtg minutes
	1-17-11 Training mtg minutes

	2. Consider Budget Amendments
	3. Consider Renewal of Ground Supplies CSP 2009-20
	4. Consider Renewal of HVAC Supplies 2009-31
	5. Consider Renewal of Gounds Services CSP 2009-26
	6. Consider Renewal of Athletic Supplies and Equipment - Catalog Discount Bid 2010-08

	b. Consider Technology Purchases
	c. Consider Purchasing a Phone Retainer from Schwartz & Eichelbaum
	d. Consider Approval of Staffing Formulas
	e. Consider Amending $1000.00 Early Notice Resignations
	f. Consider Construction Manager at Risk for Renovations to Multiple Campuses deriving from the TEA's Accessibility Audit for Career and Technical Education
	g. Consider ADA Adjustments to High School Track
	h. Consider Improvements to Women's and Men's Soccer Dressing Rooms and Women's Track Dressing Room
	i. Consider Improvements to BTC or Elementary Building
	j. Consider Approval of Minimum Opening Bid Prices for Various Real Property Tracts Previously Struck Off to the Taxing Entities for Delinquent Ad Valorem Taxes
	k. Consider Impact to Granbury ISD of Paradigm Accelerated Charter School
	Paradigm Accelerated Charter School
	Paradigm

	l. Consider Impact to Granbury ISD of Responsive Educations Solutions
	Responsive Education Solutions
	Responsivie Ed

	m. Consider Approval of Waiver for Days Missed for Bad Weather

	9. Discussion/Information
	a. Technology Purchases
	b.  TASB-initiated localized updates: "Policy Update 89 affecting local policies" CKB(LOCAL), EEJA(LOCAL), EEJB(LOCAL), EEJC(LOCAL),EFB(LOCAL), EHDB(LOCAL), EHDC(LOCAL), EHDD(LOCAL), EHDE(LOCAL), and FD(LOCAL)
	TASB-initiated Localized Update

	c. Student Attendance - Truancy Report
	Student Attendance - Truancy Report

	d. Financial Statements for Period Ending 12-31-2010
	Dec 2010 Financials
	12-20-10 General FS

	e. Investment Report for Period Ending 11-30-2010
	Nov 2010 Investment Report
	11-30-10 Report

	f. Budget  Assumptions
	Budget Assumptions
	Budget Assumptions 2011-2012

	g. Budget Update
	Budget Update

	h. Special Education Funding Report
	2010-2011 SPED Federal Funds Report

	i. College Ready
	College Ready 


	10. Consider action on items discussed in closed session
	a. Consider staff appointments
	b. Consider Contract Recommendations for Assistant Superintendent, Executive Director, Directors, Principals, Assistant Principals, Coordinators, Supervisors, Managers and other Administrative Staff
	c. Consider purchase, exchange, lease or value of real property

	11. Adjourn

