
 
Notice of Regular  

The Board of Trustees 
Granbury ISD 

Monday, January 18, 2010 
6:00 PM 

 
  
A Regular of the Board of Trustees of Granbury ISD will be held Monday, January 18, 2010, beginning at 
6:00 PM in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048. 
 
this 15th day of January 
The subjects to be discussed or considered or upon which any formal action may be taken are as listed 
below. Items do not have to be taken in the order shown on this meeting notice. 
 

1. Call to order - 6:00 PM - GISD Board Room 
2. Convene in closed session under the Texas Open Meetings Act, Texas Government Code Section 
551.001 et seq. 

a. Chapter 551.074 - Personnel 
1. Consider staff appointments 
2. Consider Superintendent's Contract 
3. Request for Catastrophic Leave Request 

b. Chapter 551.072 - Purchase, exchange, lease or value of real property 
1. The Board of Trustees will convene in closed session pursuant to 551.071 of the Texas 
Government Code, to receive legal advice from its legal counsel with regard to the purchse 
of real property identified as approximately 10 acres at the corner of Old Granbury Road 
and Peck Road out of the 135.43 acres situated in the Thomas B Malone Survey Abst. #729 
and Robert Merritt Survey Abst. #355, City of Granbury, Hood County, Texas, as recorded 
in Volume 1841 Page 470 Deed Records Hood County, Texas, including any and all 
improvements to the land. 

3. Reconvene in open session - 7:00 PM 
4. Opening Comments/Invocation 
5. Pledges - U.S. Flag & Texas Flag 
6. Achievement Spotlight 

a. Granbury High School students selected to All-State Choir are Amy Snider - 1st Chair 
Soprano 1, All-State Women's Choir and Blake Bridges - 1st Chair-Tenor 2, All-State Mixed 
Choir. 
b. Basketball Coach Leta Andrews recognized by Score a Goal in the Classroom 
c. Secondary District Science Fair - Best of Show: Jeffrey Robinson 6th grade, AMS; Spencer 
Tindall 7th grade, GMS; and Riley Summer 8th grade, GMS 
d. GISD - Project Lead the Way - Partner - Luminant Energy 

7. Discussion/Action 
a. Consider Consent Agenda Items 

1. Minutes of the December 14, 2009 Regular Meeting 
2. Consider Budget Amendments 
3. Consider Furniture - Administrative and Office 2008-08 (2nd renewal) 
4. Consider Towing Services CSP 2010-07 
5. Consider Annual Contract for Fire Alarm Systems, Pull Stations and Repairs CSP 2009-
08 Renewal 
6. Annual Contract for Inspections and Repairs Kitchen Suppression, Building Suppression 
Systems and Fire Extinguishers and Back Flow Preventors and Risers 2009-09 Renewal 

b. Consider Technology Purchases 
c. Consider Adoption of an order authorizing the issuance of unlimited tax refunding bonds, 
establishing sale parameters, authorizing the execution of a bond purchase contract and a 
deposit agreement; approving an official statement; and enacting other provisions relating to the 
subject. 
d. Designate Fund Balance 
e. Consider Approval of Technology Plan 
f. Consider 2010-2011 GISD and STARS School Calendar 
g. Consider Class Loads for Seniors 
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h. Consider Recommendations for Establishing a Committee to Address the 
School Logo 
i. Consider Architectural & Engineering Services 2010-11 
j. Consider Approval of Out-of-State Trip for Volleyball Team 
k. Consider Luminant Energy as a partner in Project Lead the Way for Granbury ISD 

8. Discussion/Information 
a. Reports 

1. November 30, 2009 Financial Statements 
2. High School Allotment Annual Performance Review 
3. Reality Check 
4. Auditorium Repairs 
5. Facilities 

b. Discuss date for next Strategic Planning Meeting 
c. Discuss next Strategic Planning Date 

9. Public comments/audience participation 
10. Consider action on items discussed in closed session 

a. Consider staff appointments 
b. Consider Superintendent's Contract 
c. Consider Castastrophic Leave Request 
d. Consider purchase, exchange, lease or value of real property 

1. Consideration and possible action to adopt a resolution approving the purchase of real 
property identified as approximately 10 acres at the corner of Old Granbury Road and Peck 
Road out of the 135.43 acres situated in the Thomas B Malone Survey Abst. #729 and 
Robert Merritt Survey Abst. #355, City of Granbury, Hood County, Texas, as recorded in 
Volume 1841 Page 470 Deed Records Hood County, Texas, including and all 
improvements to the land, from John Henry Luton, Independent Executor of the Estate of 
Doris Luton and John Henry Luton, Trustee of the Doris Z. Luton Grantor Trust Dated June 
19, 2001, for the future construction of school facilities. 

11. Adjourn 
 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting.  
 
On  this notice was faxed or mailed to the news media who have previously requested such notice, posted 
on the GISD web page at www.granburyisd.org, and an original was posted on an outside door at 3:00 p.m. at 
the School District Administration Building at 217 N. Jones St., Granbury, Texas. 
 
 
         
Superintendent or Designee (For the Board of Trustees)
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GRANBURY ISD 
BOARD OF TRUSTEES 

OFFICIAL REGULAR MEETING 
MINUTES 

December 14, 2009 
 

The Board of Trustees of the Granbury Independent School District convened in an official REGULAR meeting 
on Monday, December 14, 2009 at 6:00 p.m. in the Board Room of the Administration Building, 600 West Pearl 
St., Granbury, Texas. 
 
Presiding Officer .............................................................................................. Barbara Herrington, President 
 
Board Members Present 
 Nancy Alana 
 Bowen Brawner 
 Jerry Campbell 
 Charlie Cloud 
 Micky Shearon 
 Don Walton 
 
Board Members Absent 
 None 
 
School Officials Present 
 Ron Mayfield, Superintendent 
 Carol Howard, Assistant Superintendent 
 Sharay Boynton, Executive Director of Finance 
 Tom Howard, Director of Human Resources 
 Amy Wood, Technology Director 
 Jeff Meador, Public Information Officer 
 Carola Bradley, Recording Secretary 
 
Others Present 
 School Employees 
 Media 
 Community Members 
  
Meeting Called to Order  
 Barbara Herrington, President, called the meeting to order at 6:00 p.m. and noted that a quorum of board 
members was present, the meeting was duly called and that notice of the meeting was posted in accordance 
with the Texas Open Meetings Act, Texas Government Code, Chapter 551. 
 
Convened in Closed Session 
 The Board of Trustees convened in closed session 6:00 p.m. under the Texas Open Meeting Act, 
Chapter 551.072 – purchase, exchange, lease or value of real property and 551.074 – personnel. 
 
Reconvened 
 The Board reconvened in open session at 7:02 p.m. 
 
Invocation/Opening Comments 
 Ron Mayfield, Superintendent, led the prayer. 
 
Pledge U.S. Flag and Texas Flag 
 Brynn Deger and Alex Myers from Mambrino School led the pledges. 
 
Achievement Spotlight 
 Ron Mayfield, Superintendent, recognized Acton Elementary, Mambrino School, Oak Woods School, 
Granbury Middle School, Acton Middle School, Crossland Ninth Grade Center, and STARS Academy.  These 
campuses received Gold Performance recognition from the state educational accountability system for the 
2008-2009 school year. 
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Board Meeting Minutes 
Page 2 
December 14, 2009 
 
 
Consent Agenda Items 
 A motion was made by Charlie Cloud and seconded by Micky Shearon to approve: 1. Minutes of the 
October 26, 2009 Board Workshop, November 9, 2009 Regular Meeting and November 9, 2009 Board 
Workshop; 2. Budget Amendments; 3. Guidance and Evaluation Supplies & Materials and Testing Materials Bid 
2010-05 (New Bid); 4. Printing and Copying Services CSP 2010-06 (New Bid); 5. Promotional Items, District 
Clothing, Students Awards and Incentives Bid 2009-10 (1

st
 Renewal Option) as presented.   MOTION 

CARRIED: Yes 7 – Noe 0 
 
Consider Annual Financial Audit 
 A motion was made by Micky Shearon and seconded by Charlie Cloud to approve the Annual Financial 
Audit as presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Fund Balance 
 A motion was made by Charlie Cloud and seconded by Jerry Campbell to approve Fund Balance as 
presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Technology Purchases 
 A motion was made by Jerry Campbell and seconded by Charlie Cloud to approve technology 
purchases as presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider 2008-2009 AEIS Report 
 A motion was made by Charlie Cloud and seconded by Don Walton to approve the 2008-2009 AEIS 
Report as presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Policy Update 86 
 A motion was made by Jerry Campbell and seconded by Charlie Cloud to approve Update 86 affecting 
policies CFD(LOCAL), CLB(LOCAL), CV(LOCAL), EIA(LOCAL), EIE(LOCAL),EIF,(LOCAL), FDD(LOCAL), 
FDE(LOCAL), FEA(LOCAL), FEC(LOCAL), FFAD(LOCAL) as presented. MOTION CARRIED: Yes 7 – Noe 0 
 
 A motion was made by Jerry Campbell and seconded by Charlie Cloud to approve CH(LOCAL) as 
presented to match CH(LEGAL).  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Participation in U.S. Communities Interlocal Agreement 
 A motion was made by Charlie Cloud and seconded by Don Walton to approve participation in the U.S. 
Communities Interlocal Agreement.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Records Management CSP 2010-01 
 A motion was made by Jerry Campbell and seconded by Charlie Cloud to approve Records 
Management CSP 2010-01 as presented, Records Consultants, Inc. receiving the bid.  MOTION CARRIED: 
Yes 7 – Noe 0 
 
Consider Financial Advisor RFQ 2010-09 
 A motion was made by Jerry Campbell and seconded by Charlie Cloud to approve BOSC, Inc as 
Financial Advisor.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Expedited Waiver for Textbook Proclamation 2001 and 2002 
 A motion was made by Micky Shearon and seconded by Jerry Campbell to approve the Expedited 
Waiver for Textbook Proclamation 2001 and 2002 as presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider ESC Region XI Web Hosting Interlocal Agreement 
 A motion was made by Charlie Cloud and seconded by Micky Shearon to approve the ESC Region XI 
Web Hosting Interlocal Agreement as presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Approval of the Memo of Understanding to Transfer Operations of Channel 27 over to 
Granbury Educational Access Channel 27 501 (c)(3) Board 
 A motion was made by Charlie Cloud and seconded by Micky Shearon to approve the Memo of 
Understanding   MOTION CARRIED: Yes 7 – Noe 0 
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Board Meeting Minutes 
Page 3 
December 14, 2009 
 
Public comments/audience participation 
 J. T. Winn spoke to the Board regarding the Building Usage Fee. 
 
Consider the Building Usage Fee 
 A motion was made by Charlie Cloud and seconded by Micky Shearon to continue with the current fee 
schedule without the 5% fee increase and have the facilities director bring this issue back to the Board when 
increases are necessary.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Staffing Review 
 No approval is needed for this item.  Charlie Cloud suggested the Board bless this issue and move on.  
 
Consider District Improvement Plan 
 A motion was made by Don Walton and seconded by Micky Shearon to approve the District 
Improvement Plan as presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Course Additions for 2010-2011 School Year 
 A motion was made by Jerry Campbell and seconded by Charlie Cloud to approve the course additions 
as presented.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Approval of Use of the Agriculture Barn for Baseball and Softball 
 A motion was made by Micky Shearon and seconded by Bowen Brawner to approve the use of the 
agriculture barn for baseball and softball.  MOTION CARRIED: Yes 7 – Noe 0 
 
Consider Standardized Logo 
 Mr. Mayfield will check with other district and TASB for policy for changing logos and appoint someone 
to head a committee to work on a policy for changing logos. 
 
Consider Stipends 
 Mr. Mayfield will come back with recommendations for changes to the stipend schedule. 
 
Reports 
 
October 31, 2009 Financial Statement 
 Sharay Boynton, Executive Director of Finance, presented the October 31, 2009 Financial Statement. 
 
Project Lead the Way 
 Jud Griffith gave a presentation of Project Lead the Way for Career and Technology Education. 
 
Mentoring Update 
 Carol Howard, Assistant Superintendent, gave a report on the different areas TEA is monitoring GISD. 
 
Mission Granbury 
 Mission Granbury was not present at the meeting to give a report. 
 
School Board Members Continuing Education  
 Barbara Herrington, Board President, stated all members were current with their Continuing Education 
hours. 
 
Determine January Meeting Date for Long-Term Strategic Planning 
 The Board will hold the next Strategic Planning meeting Monday, February 15, 2010. 
 
Action on Items Discussed in Closed Session 
Staff Appointments 
 None 
Consider Resignation 
 Mr. Mayfield, Superintendent accepted the resignation of David Youker effective January 1, 2010. 
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Board Meeting Minutes 
Page 4 
December 14, 2009 
 
 
Superintendent Evaluation 
 No discussion. 
 
Consider purchase, exchange, lease or value of real property 
 None 
 
Adjournment 
 There being no further business, the meeting was adjourned at 10:11 p.m. 
 
 
 
 
 
 
_______________________________________ _____________________________________ 
Barbara Herrington, Board President Micky Shearon, Board Secretary 
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Superintendent’s Office 
 
 

For:  Board of Trustees 
Date:  January 18, 2010 
Action:  Action 

 

To: Ron Mayfield, Superintendent   From: Ron Mayfield 
       Date: January 13, 2010 
       RE: Technology Purchases 

 
SUMMARY: Attached is the spreadsheet denoting the technology purchases for this month. 
 
 
 
 
RECOMMENDATION: The Administration recommends the approval of the technology. 
 
 
 
Respectfully submitted, 
 

 
 
 
Ron Mayfield 
Superintendent 
 
 
Staff Persons Responsible: Amy Wood   
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OFFICE OF SUPERINTENDENT 
 
 

For: Board of Trustees 
Date: January 18, 2010 
Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: January 18, 2010 

Re: Consider Approval of the Technology 
Plan 

 
 
SUMMARY:  
Ms. Amy Wood will present the Technology Plan.  All of the campuses and departments have been 
actively involved in building this plan. 
 
RECOMMENDATION:  
I recommend approval of the plan. 
 
 
Respectfully submitted, 
 
 

 
 
Ron Mayfield 
Superintendent 
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OFFICE OF SUPERINTENDENT 
 
 

For: Board of Trustees 
Date: January 18, 2010 
Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: January 18, 2010 

Re: Consider Class Loads for Seniors 

 
SUMMARY:  
Prior to my arrival in Granbury, high school juniors and seniors have been allowed to have free periods.  
This has caused some issues for some of our students getting enough credits to graduate.  We 
eliminated the option for juniors this past year.  I have been informed that students have been told for 
several years that when the 4 X 4 courses are in place, free periods will go away.  It is rather clear this 
message has fallen on deaf ears or some folks have chosen selective hearing. 
 
All of you are aware that we have discussed rigor when we talked about the direction we will go with CTE 
courses and as we discussed with new courses in December.  We must prepare our students for more 
“rigor,” “college readiness” and “college credit.”  We want to focus on establishing the rigor in CTE 
coursework through career paths, etc.  We want to enable our students to leave high school prepared to 
attend any college in the United States and with at least a year’s worth of college hours to their credit. 
 
While we know this is what is best for our students, the free periods are popular with our students and I 
have already received complaints because of rumors that abound about the removal of free periods.  This 
is occurring and we haven’t even made a decision or recommendation.  I believe this is an issue that we 
all need to be united in our decision; therefore, I bring it to you for discussion and direction. 
 
I had a parent in my office on Tuesday morning that stated, “My son took high school classes in middle 
school so that he wouldn’t have to take a full load his senior year.”  In my opinion, this shouldn’t be the 
reason a student takes high school classes in the eighth grade.  I believe they should take these classes 
for career pathways for CTE and to make room for concurrent classes to better prepare themselves for 
life after high school.  
 
I will meet with several staff members Thursday to prepare a recommendation.  I won’t have the 
recommendation before it goes out in board book; therefore, I will email it to you as soon as I have it 
ready.   
 
RECOMMENDATION:  
It is not available at this time. 
 
 
Respectfully submitted, 
 
 

 
 
Ron Mayfield 
Superintendent 
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OFFICE OF SUPERINTENDENT 
 
 

For: Board of Trustees 
Date: January 18, 2010 
Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: January 18, 2010 

Re: Consider Recommendation for 
Establishing a Committee to Address the 
School Logo 

 
SUMMARY:  
I have asked Ms. Marsha Grissom if she would be willing to serve as chairman for a committee to look at 
the issue about the logo. 
 
She has consented to serve as chairman pending your approval and she will select committee members 
and bring a recommendation to us sometime in the future. 
 
RECOMMENDATION:  
I recommend that we appoint her as chairman of a committee that she will select.  In addition, she and 
her committee will determine what they believe to be appropriate action for Granbury ISD to take 
concerning the logo.  This will include any policy concerning the logo that should be put in place and also 
select or not select a logo as they determine appropriate for Granbury ISD.  You will have the opportunity 
then to select or reject their recommendation. 
 
 
 
Respectfully submitted, 
 
 

 
 
Ron Mayfield 
Superintendent 
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GRANBURY INDEPENDENT SCHOOL DISTRICT

 
INTEROFFICE MEMO 

 

FINANCE AND BUSINESS AFFAIRS

 
    
    
    

 
 
TO:  Mr. Ron Mayfield, Superintendent
    
    
 

 

SUMMARY: 
 
Attached are the financial statements for the period ended 
operating fund. 
 
The statements for the period ended 
occurred between the period of September 1, 200
date equal 3.33% of the budgeted amount compared to 
represent 17.07% of the budget compared to
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
Staff Person Responsible: 
    
 
Date Submitted:  December 7, 2009
 
 

GRANBURY INDEPENDENT SCHOOL DISTRICT 

FINANCE AND BUSINESS AFFAIRS 

     To:  Board of Trustees
     Date: January 18, 2010
     For:  Information

, Superintendent  FROM: Sharay Boynton 
  DATE: December 7, 2009 
  RE: 10/31/09 Financial Statements

Attached are the financial statements for the period ended October 31, 2009 for the general 

The statements for the period ended October 31, 2009 include only those transactions that 
occurred between the period of September 1, 2009 and October 31, 2009.  Revenue collected to 

% of the budgeted amount compared to 29.48% last year.  Expenditures to date 
% of the budget compared to 17.80% last year. 

Sharay Boynton 
Emmett Whitefield 

December 7, 2009 

To:  Board of Trustees 
January 18, 2010 

For:  Information 

Financial Statements 

for the general 

ctions that 
.  Revenue collected to 
Expenditures to date 
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OFFICE OF SUPERINTENDENT 
 
 

For: Board of Trustees 
Date: January 18, 2010 
Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: January 18, 2010 

Re: High School Allotment Report 

 
SUMMARY:  
Sharon Williams will present the high school allotment report. 
 
RECOMMENDATION:  
N/A 
 
 
Respectfully submitted, 
 
 

 
 
Ron Mayfield 
Superintendent 
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OFFICE OF SUPERINTENDENT 
 
 

For: Board of Trustees 
Date: January 18, 2010 
Action: Discussion/Action 

 

To: Board of Trustees From: Ron Mayfield 

Date: January 18, 2010 

Re: Consider Recommendation for 
Establishing a Committee to Address the 
School Logo 

 
SUMMARY:  
I have asked Ms. Marsha Grissom if she would be willing to serve as chairman for a committee to look at 
the issue about the logo. 
 
She has consented to serve as chairman pending your approval and she will select committee members 
and bring a recommendation to us sometime in the future. 
 
RECOMMENDATION:  
I recommend that we appoint her as chairman of a committee that she will select.  In addition, she and 
her committee will determine what they believe to be appropriate action for Granbury ISD to take 
concerning the logo.  This will include any policy concerning the logo that should be put in place and also 
select or not select a logo as they determine appropriate for Granbury ISD.  You will have the opportunity 
then to select or reject their recommendation. 
 
 
 
Respectfully submitted, 
 
 

 
 
Ron Mayfield 
Superintendent 
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OFFICE OF SUPERINTENDENT 
 
 

For: Board of Trustees 
Date: January 18, 2010 
Action: Discussion/Information 

 

To: Board of Trustees From: Ron Mayfield 

Date: January 18, 2010 

Re: Auditorium Repairs 

 
SUMMARY:  
Mr. Phil Groeschel, our theatre arts teacher, identified some possible problems with the riggings at the 
high school auditorium.  We immediately located a company to complete a safety inspection. 
 
We will begin those repairs Thursday, January 14.  These repairs will allow us the opportunity to complete 
the school year in a safe manner; however, we will need to complete extensive repairs to get our 
auditorium in proper working condition.  We will get a list of items that need repair and will probably need 
to seek proposals from different companies that complete this work.  I am also seeking proposals to make 
adjustments to lights and sound in the auditorium. 
 
If there is a window of time available before the end of school, we will proceed with those repairs during 
the school year; however, our teachers doubt there will be that length of time available.  Therefore, they 
will make adjustments to shows and programs for the remaining of the school year and we will proceed 
with the repairs in the summer. 
 
RECOMMENDATION:  
N/A 
 
Respectfully submitted, 
 
 

 
 
Ron Mayfield 
Superintendent 
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OFFICE OF SUPERINTENDENT 
 
 

For: Board of Trustees 
Date: January 18, 2010 
Action: Discussion/Information 

 

To: Board of Trustees From: Ron Mayfield 

Date: January 18, 2010 

Re: Facilities 

 
SUMMARY:  
We are working on our Facilities Improvement lists from all campuses for the Long-Term Strategic Plan. 
 
As people get to know me and as I get around to different parts of our district, the list for needed 
improvements is growing steadily.  I will have this list available for you very soon. 
 
RECOMMENDATION:  
N/A 
 
 
Respectfully submitted, 
 

 
 
 
Ron Mayfield 
Superintendent 
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