
 
Notice of Regular  

The Board of Trustees 
Granbury ISD 

Monday, December 15, 2008 
6:00 PM 

 
  
A Regular of the Board of Trustees of Granbury ISD will be held Monday, December 15, 2008, beginning 
at 6:00 PM in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048. 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are as listed 
below. Items do not have to be taken in the order shown on this meeting notice. 
 

1. Call to order - 6:00 PM - GISD Board Room 
2. Convene in closed session under the Texas Open Meetings Act, Texas Government Code Section 
551.001 et seq. 

a. Chapter 551.074 - Personnel 
1. Consider staff appointments 

b. Chapter 551.072 - Purchase, exchange, lease or value of real property 
3. Reconvene in open session - 7:00 PM 
4. Opening Comments/Invocation 
5. Pledges - U.S. Flag & Texas Flag 
6. Recognitions 
7. Consider Consent Agenda Items 

a. Minutes of the November 10, 2008 regular Board meeting and December 8, 
2008 Board Workshop 
b. Technology Purchases 
c. Budget Amendments 
d. Copy Paper Bid 2009-06 
e. Printing and Copying Services Bid 2008-02 (renewal) 
f. Charter Bus Services 2009-07 
g. Bus Mobile DVR Monitoring System 2009-03 
h. Catastrophic Leave 

8. Consider Annual Financial Audit 
9. Consider Staff Development Waiver 
10. Consider 2009-2010 Granbury ISD/STARS School Calendars 
11. Consider PK-5 Grade Alignment - Emma Roberson & Brawner Intermediate 
12. Consider Prek-5th Grade Level Attendance Zones 
13. Reports 

a. Reports by the Executive Director of Finance - Sharay Boynton 
1. Financial Statements for 10/31/08 & 11/30/08 
2. Investment Report for 11/30/08 

b. Report by the Director of Curriculum and Instruction - Sharon Williams 
1. AEIS Report 

c. Reports by the Human Resource Director - Troy Green 
1. NCLB Public Report 
2. Granbury ISD 403-B Plan 

d. Reports by the Superintendent - William Harris 
1. Board Member Continuing Education Hours Progress Report 

14. Public comments/audience participation 
15. Consider action on items discussed in closed session 

a. Consider staff appointments 
b. Consider purchase, exchange, lease or value of real property 

16. Adjourn 
 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
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presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting.  
 
On  this notice was faxed or mailed to the news media who have previously requested such notice, posted 
on the GISD web page at www.granburyisd.org, and an original was posted on an outside door at 3:00 p.m. at 
the School District Administration Building at 217 N. Jones St., Granbury, Texas. 
 
 
         
Superintendent or Designee (For the Board of Trustees)
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GRANBURY ISD 
BOARD OF TRUSTEES 

OFFICIAL REGULAR MEETING 
MINUTES 

November 10, 2008 
 

The Board of Trustees of the Granbury Independent School District convened in an official REGULAR 
meeting on Monday, November 10, 2008 at 6:00 p.m. in the Board Room of the Administration Building, 
600 West Pearl St., Granbury, Texas.  
 
Presiding Officer ....................................................................................................... Charlie Cloud, President 
 
Board Members Present 
 Bowen Brawner 
 Barbara Herrington 
 Kevin Myers 
 Micky Shearon 
 Don Walton 
 
Board Members Absent 
 Jerry Campbell 
 
School Officials Present 
 William Harris, Superintendent 
 Jan Van Dorn, Assistant Superintendent 
 Sharay Boynton, Executive Director of Finance 
 Troy Green, Executive Director of Human Resources 
 Ton Potappel, Director of Technology 
 Jeff Meador, Public Information Officer 
 Carola Bradley, Recording Secretary 
 
Others Present 
 School Employees 
 Media 
 Community Members 
  
Meeting Called to Order  
 President, Charlie Cloud, called the meeting to order at 6:00 p.m. and noted that a quorum of 
board members was present, the meeting was dully called and that notice of the meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551. 
 
Convened in Closed Session 
 The Board of Trustees convened in closed session at 6:02 p.m. under the Texas Open Meeting 
Act, Chapter 551.072 – purchase, exchange, lease or value of real property and 551.074 – personnel. 
 
Reconvened 
 The board reconvened in open session at 6:42 p.m. and recessed until 7:00 p.m. 
 
Reconvened 
 The board reconvened in open session at 7:02 p.m. 
 
Invocation/Opening Comments 
 Pastor John Austin, Our Savior Lutheran Church, led the prayer. 
 
Pledge U.S. Flag and Texas Flag 
 Joshua Scott, Brynne Mauldin and Hannah Myers from Emma Roberson Elementary led the U. S. 
and Texas pledges.  Hannah Myers led the Texas flag pledge in Spanish. 
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Board Meeting Minutes 
Page 2 
November 10, 2008 
 
Recognitions 
 William Harris, Superintendent, recognized Don Titus, President of the Touchdown Club, for all the 
hard work he and the club has done this year to promote the football team and promote community spirit. 
 
 William Harris, Superintendent, recognized the following campuses who received Gold 
Performance Awards.  The campuses are: 
 Acton Elementary - Commended Performance: Reading/English Language Arts; Commended 
Performance: Math 
 Nettie Baccus Elementary – Commended Performance: Reading/English Arts 
 Emma Roberson Elementary – Commended Performance: Reading/English Language Arts 
 Mambrino – Commended Performance: Reading/English/Language Arts; Commended 
Performance: Science 
 Oak Woods Intermediate School – Commended Performance: Writing; Commended Performance: 
Science; Comparable Improvement: Reading/English Language Arts; Comparable Improvement: Math  
 Acton Middle School – Commended Performance: Reading/English Language Arts; Commended 
Performance: Writing; Commended Performance Social Studies; Comparable Improvement: Reading/ 
English Language Arts; Comparable Improvement: Math 
 Granbury Middle School – Commended Performance: Reading/English Language Arts; 
Commended Performance: Math 
STARS Academy – Advanced Course/Dual Enrollment Completion; Commended Performance: 
Reading/English Language Arts; Commended Performance: Social Studies; Texas Success Initiative: 
English Language Arts 
  
Consent agenda items 
 A motion was made by Kevin Myers and seconded by Barbara Herrington to approve consent 
agenda items: A. minutes of the October 20 regular meeting, B. Technology Purchases, C. Guidance and 
Evaluation Supplies and Materials and Testing Materials Bid 2006-26 renewal, D. Fresh Produce and 
Delivery CSP 2009-05, E. Grease Trap Cleaning Services 2009-0423, F. Towing Services RFP 2008-04 
renewal, G. Budget Amendments, as presented.  MOTION CARRIED: YES 6 – NOE 0. 
 
Consider Resell of Tax Properties Previously Struck-off for Taxes 
 Micky Shearon read the resolution.  A motion was made by Micky Shearon and seconded by Kevin 
Myers to approve the resell of tax properties previously struck-off for taxes as presented.  MOTION 
CARRIED: YES 6 - Noe 0. 
 
Consider Election of Appraisal District Board of Directors for Hood County 
 Each Board member was given a ballot and voted for two of the director nominees on the ballot.  
The Board voted for Gary Raper and Mary Ward.  These two names will be forwarded to the Hood County 
Appraisal District. 
 
Consider repairs to Administration Annex facility 
 A motion was made by Kevin Myers and seconded by Don Walton to approve repairs to the  
Administration Annex facility up to $100,000.00 from interlocal vendors as deemed appropriate by the 
Superintendent. MOTION CARRIED: YES 6 – NOE 0 
 
Reports 
 Sharay Boynton, Executive Director of Finance introduced Glen Smith and Mr. Smith gave a report 
on property tax collection for Granbury ISD.  Collection rate was 98.4% and a total of 102.9% with 
delinquent taxes which includes interest and penalties. 
 
 Sharon Williams, Director of Curriculum and Instruction gave a report on the Texas Primary 
Reading Inventory. 
 
 Randy Leach, Director of Facilities, updated the Board on the water issues at the Ag Science 
Complex. 
 
 Cheryll Yowell, Director of Career and Technology Education, gave the Board an update on the 
progress of a business advisory committee and listed some new programs they are working on 
implementing for the students. 4



 
Board Meeting Minutes 
Page 3 
November 10, 2008 
 
 
 William Harris, Superintendent, gave a report on the rezoning meetings that had been held with the 
campus staff and the public meetings for Acton Elementary and Oak Woods Intermediate.  Meetings with 
Nettie Baccus Elementary will be held November 11

th
 and Emma Roberson Elementary and Brawner 

Intermediate will be held on November 13
th
. The Board will hold a Workshop on rezoning December 8, 

2008 at 5:00 P.M. at 600 West Pearl in the Board Room. 
 
 Charlie Cloud, Board President, presented the Attorney General’s ruling in regard to Board 
Reports being placed on the agenda.   
 
Public comments/audience participation 
 None 
 
Action on Items Discussed in Closed Session 
 None – William Harris, Superintendent, told the Board that Larry Gehrke, Director of Maintenance, 
will retire effective November 26

th
.  Randy Leach, Director of Facilities, will also be over the Maintenance 

Department through the end of the fiscal year. 
 
Consider purchase, exchange, lease or value of real property 
 None 
 
Adjournment 
 There being no further business, the meeting was adjourned at 9:13 p.m. 
 
__________________________________________ ____________________________________________ 
Charlie Cloud, Board President Micky Shearon, Board Secretary 
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GRANBURY ISD 
BOARD OF TRUSTEES 

OFFICIAL SPECIAL MEETING 
MINUTES 

December 8, 2008 
 
The Board of Trustees of the Granbury Independent School District convened in an official SPECIAL 
meeting on Monday, December 8, 2008 at 5:00 a.m.. in the Board Room of the Administration Building, 
600 West Pearl St., Granbury, Texas 
 
Presiding Officer ........................................................................................................................ Charlie Cloud 
 
Board Members Present 
 Jerry Campbell 

Barbara Herrington 
Kevin Myers 
Micky Shearon 
Don Walton 

 Bowen Brawner       arrived at 5:15 p.m. 
 
School Officials Present 
 William Harris, Superintendent 
 Jan Van Dorn, Assistant Superintendent 
 Sharay Boynton, Executive Director of Finance 
 Troy Green, Executive Director of Human Resources 
 Ton Potappel, Director of Technology 
 Jeff Meador, Public Information Officer 
 
Others Present 
 Media 
 Employees 
 Community 
  
Meeting Called to Order 

President, Charlie Cloud, called the meeting to order at 5:00 p.m. and noted that a quorum of 
board members is present, the meeting has been duly called and that notice of this meeting has been 
posted in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551. 
 
Rezoning for configuration of campuses PK-5 Workshop 
 Discussion led by William Harris 
 
Public comments/audience participation 
 Amy Tate, Derek Thomas, Cindy Skaggs and Steve Skaggs spoke to the Board regarding 
rezoning of attendance zones 
 
Adjourned 
 There being no further business the meeting was adjourned at 6:50 p.m. 
 
 
 
 
 
 
              
Charlie Cloud, President    Micky Shearon, Secretary 
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GRANBURY INDEPENDENT SCHOOL DISTRICT  

 

INTEROFFICE MEMO 

 
FINANCE AND BUSINESS AFFAIRS 

 
         To:  Board of Trustees 
         Date:  December 15, 2008 
         For:  Approval 
 
 
TO:  Mr. William Harris, Superintendent  FROM: Sharay Boynton 
      DATE: December 5, 2008 

     RE: Annual Financial Report 
 – Year ended 8/31/2008 

 
 

SUMMARY: 
 
The annual audit has been completed.  Mrs. Paula Lowe of Patillo, Brown & Hill, L.L.P., 
Certified Public Accountants will be at the board meeting to present the report and letters 
to the board.  The Annual Financial Report for the year ended August 31, 2008 and the 
management letter will be available via electronic format and will be posted when the 
Board Book is posted on Wednesday or shortly thereafter.   
 
Should you have questions regarding the report, please feel free to contact me prior to 
the Board meeting so that I can get with Mrs. Lowe and she can be prepared to respond 
to your questions either at the meeting or prior to the meeting. 
 
 
RECOMMENDATION: 

 
That the Board accept the Annual Financial Report for the year ended August 31, 2008 
as presented. 
 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
Staff Person Responsible: Sharay Boynton 
 
Date Submitted:  December 5, 2008 
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OFFICE OF CURRICULUM & INSTRUCTION 
 
 

For:  Board of Trustees 
Date:  December 15, 2008 
Action:  Action 

 

To: Mr. William Harris, Superintendent  From: Jan Van Dorn 
       Date: November 14, 2008 
       RE: Staff Development Waiver 

 
SUMMARY:  
Pursuant to Texas Education Code (TEC) 25.081, this staff development waiver allows the district to train 
staff on various educational strategies designed to improve student performance. This waiver allows the 
district to utilize a maximum of three days of student instruction for that staff development. 
 
We have requested three days for 2009-2010 and 2010-2011. These days will be used for math and 
science staff development. 
 
This waiver has been approved by the DAC committee at the December meeting. 
 
 
 
RECOMMENDATION: The Administration recommends the approval of the staff development waiver. 
 
 
 
Respectfully submitted, 
 

 
 
Jan Van Dorn 
Assistant Superintendent 
 
 
Staff Persons Responsible:  Jan Van Dorn 
 Sharon Williams 
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OFFICE OF CURRICULUM & INSTRUCTION 
 
 

For:  Board of Trustees 
Date:  December 15, 2008 
Action:  Approval 

 

To: Mr. William Harris, Superintendent  From: Jan Van Dorn 
       Date: November 14, 2008 
       RE: Calendars 

 
SUMMARY:  
Each year a school calendar is submitted for the board’s approval. The calendar was devised by a 
calendar committee made up of DAC members who represented the campuses. The DAC committee 
approved the calendar at the December 4 meeting.  
 
Similarly, STARS is submitting a calendar based on the above school calendar. Their faculty worked 
together to build their calendar, and we are asking that it be approved also. 
 
 
 
RECOMMENDATION: Approval of both the school calendar and STARS calendar. 
 
 
 
Respectfully submitted, 
 

 
 
 
Jan Van Dorn 
Assistant Superintendent 
 
 
Staff Persons Responsible:  Jan Van Dorn 
 DAC committee 
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SCHOOL CALENDAR 2009-2010

S M T W T F S S M T W T F S

1 2 3 4 1

5 6 7 8 9 10 11 2 3 NH NH 6 7 8

12 13 14 15 16 17 18 9 10 SC SC SC 14 15 NH New Hire Orientation

19 20 21 22 23 24 25 16 W P P P P 22 SC Summer Conference

26 27 28 29 30 31 23 24 25 26 27 28 29 P Professional Learning/Principal choice/

30 31 Student Holiday

W Waiver Day/Professional Service/

Student Holiday

S M T W T F S S M T W T F S First & Last Day of School

1 2 3 4 5 1 2 3 H Student/Teacher Holiday

6 H 8 9 10 11 12 4 5 6 7 8 9 10 Bad Weather Days

13 14 15 16 17 18 19 11 H 13 14 15 16 17 Beginning of six weeks

20 21 22 23 24 25 26 18 19 20 21 22 23 24 End of six weeks

27 28 29 30 25 26 27 28 29 30 31

S M T W T F S S M T W T F S

1 2 3 4 5 6 7 1 2 3 4 5

8 9 10 11 12 13 14 6 7 8 9 10 11 12 Aug 4 - 5 New Teacher Training

15 16 17 18 19 20 21 13 14 15 16 17 18 19 Aug 11 - 13 Staff Development

22 W W W H H 28 20 H H H H H 26 Sept 7 Labor Day

CALENDAR KEYS

DATES AT A GLANCE

July 2009 August 2009

September 2009 October 2009 

November 2009 December 2009 

22 W W W H H 28 20 H H H H H 26 Sept 7 Labor Day

29 30 27 H H H H Oct 12 Columbus Day
Nov 23 - 27 Thanksgiving Break

Dec 21- Jan 1 Christmas Break

Jan 18 Martin Luther King Jr.

S M T W T F S S M T W T F S Mar 15 - 19 Spring Break

H 2 1 2 3 4 5 6 May 28 Graduation

3 P 5 6 7 8 9 7 8 9 10 11 12 13 May 31 Memorial Day

10 11 12 13 14 15 16 14 15 16 17 18 19 20

17 W 19 20 21 22 23 21 22 23 24 25 26 27

24 25 26 27 28 29 30 28 April 2, 2010 1st to be used
31 June 1, 2010 2nd to be used

S M T W T F S S M T W T F S
1 2 3 4 5 6 1 2 3

7 8 9 10 11 12 13 4 5 6 7 8 9 10

14 H H H H H 20 11 12 13 14 15 16 17

21 22 23 24 25 26 27 18 19 20 21 22 23 24 First Semester - 87 days

28 29 30 31 25 26 27 28 29 30 1st Six Weeks - Aug 24 - Oct 2 
2nd Six Weeks - Oct 5 - Nov 13 

3rd Six Weeks - Nov 16 - Jan 15

S M T W T F S S M T W T F S Second Semester - 88 days

1 1 P P 4 5 4th Six Weeks - Jan 19 - Feb 26

2 3 4 5 6 7 8 6 7 8 9 10 11 12 5th Six Weeks - Mar 1 - Apr 16

9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26

23 24 25 26 27 28 29 27 28 29 30
30 H

March 2010 April 2010 

May 2010 June 2010 

January 2010 February 2010 

www.granburyisd.org

Grading Periods

6th Six Weeks - Apr 19 - Jun 1

Bad Weather Days
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STARS CALENDAR 2009-2010

S M T W T F S S M T W T F S

1 2 3 4 1

5 6 7 8 9 10 11 2 3 NH NH 6 7 8

12 13 14 15 16 17 18 9 10 SC SC SC 14 15 NH New Hire Orientation

19 20 21 22 23 24 25 16 W P P P P 22 SC Summer Conference

26 27 28 29 30 31 23 24 25 26 27 28 29 P Professional Learning/Principal choice/

30 31 Student Holiday

W Waiver Day/Professional Service/

Student Holiday

S M T W T F S S M T W T F S First & Last Day of School

1 2 3 4 5 1 2 3 H Student/Teacher Holiday

6 H 8 9 10 11 12 4 5 6 7 8 9 10 Bad Weather Days

13 14 15 16 17 18 19 11 H 13 14 15 16 17 Beginning of semester

20 21 22 23 24 25 26 18 19 20 21 22 23 24 End of semester

27 28 29 30 25 26 27 28 29 30 31 G STARS Graduation 

S M T W T F S S M T W T F S

1 2 3 4 5 6 7 1 2 3 4 5 Aug 10-11 New Teacher Training

8 9 10 11 12 13 14 6 7 8 9 10 11 12 Aug 12-14 Staff Development

15 16 17 18 19 20 21 13 14 G 16 17 18 19 Sept 7 Labor Day

22 W W W H H 28 20 H H H H H 26

CALENDAR KEYS

September 2009 October 2009 

November 2009 December 2009 

July 2009 August 2009

Dates at a Glance

Oct. 12 Columbus Day22 W W W H H 28 20 H H H H H 26

29 30 27 H H H H Nov 23-27 Thanksgiving Break
Dec. 15- Graduation

Dec 21- Jan 1 Christmas Break

Mar 15 - 19 Spring Break

S M T W T F S S M T W T F S May 31 Memorial Day

H 2 1 2 3 4 5 6 June 4- Graduation

3 P 5 6 7 8 9 7 8 9 10 11 12 13

10 11 12 13 14 15 16 14 15 16 17 18 19 20

17 18 19 20 21 22 23 21 22 23 24 25 26 27

24 27 26 27 28 29 30 28 April 2, 2010 1st to be used
31 June 4, 2010 2nd to be used

S M T W T F S S M T W T F S
1 2 3 4 5 6 1 2 3

7 8 9 10 11 12 13 4 5 6 7 8 9 10

14 H H H H H 20 11 12 13 14 15 16 17

21 22 23 24 25 26 27 18 19 20 21 22 23 24 First Semester - 87 days

28 29 30 31 25 26 27 28 29 30  Aug 24 - Jan 15

Second Semester - 92 days

January 18- June 3

S M T W T F S S M T W T F S

1 1 2 3 G 5 Total Student Days - 179 

2 3 4 5 6 7 8 6 P P 9 10 11 12 Total Teachers Days - 192

9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26

23 24 25 26 27 28 29 27 28 29 30
30 H

January 2010 

www.granburyisd.org

Grading Periods

Bad Weather Days

June 2010 

March 2010 April 2010 

May 2010 

February 2010 

Oct. 12 Columbus Day
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GRANBURY INDEPENDENT SCHOOL DISTRICT 

 
INTEROFFICE MEMO 

 

FINANCE AND BUSINESS AFFAIRS 

 
         To:  Board of Trustees 
         Date: December 15, 2008 
         For:  Information 
 
 
TO:  Mr. William Harris, Superintendent  FROM: Sharay Boynton 
      DATE: December 8, 2008 
      RE: 10/31/08 Financial Statements 
 

 

SUMMARY: 
 
Attached are the financial statements for the period ended October 31, 2008 for the general 
operating fund. 
 
The statements for the period ended October 31, 2008 include only those transactions that 
occurred between the period of September 1, 2008 and October 31, 2008.  Revenue collected to 
date equal 29.48% of the budgeted amount compared to 26.15% last year.  Expenditures to date 
represent 17.80% of the budget compared to 25.30% last year. 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
Staff Person Responsible: Sharay Boynton 
    Emmett Whitefield 
 
Date Submitted:  December 8, 2008 
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GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED OCTOBER 31, 2008

ANNUAL YTD REMAINING YTD

BUDGET ACTUAL BALANCE PERCENT

REVENUES

5700 LOCAL SOURCES 36,901,407 1,847,840 35,053,567 5.01%

5800 STATE SOURCES 18,902,778 14,696,572 4,206,206 77.75%

5900 FEDERAL SOURCES 360,000 15,109 344,891 4.20%

TOTAL REVENUES 56,164,185 16,559,521 39,604,664 29.48%

EXPENDITURES

6100 PAYROLL COSTS 47,586,079 7,999,551 39,586,528 16.81%

6200 PROFESSIONAL & CONTRACTED SERVICES 4,725,682 1,340,874 3,384,808 28.37%

6300 SUPPLIES/MATERIALS 2,862,580 646,153 2,216,427 22.57%

6400 OTHER OPERATING 1,278,639 415,832 862,806 32.52%

6500 DEBT SERVICE 0 0 0 #DIV/0!

6600 CAPITAL OUTLAY 2,481,826 88,997 2,392,828 3.59%

TOTAL EXPENDITURES 58,934,806 10,491,408 48,443,397 17.80%

OTHER SOURCES AND USES

7900 OTHER RESOURCES 0 0 0 0.00%

8900 OTHER USES 0 0 0 0.00%

OTHER SOURCES(USES) 0 0 0 0.00%

EXCESS (DEFICIENCY) OF REVENUES OVER 

EXPENDITURES (2,770,621) 6,068,113 (8,838,734)
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GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND - SORTED BY FUNCTION CODE

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED OCTOBER 31, 2008

ANNUAL YTD REMAINING YTD PRIOR YTD

BUDGET ACTUAL BALANCE PERCENT PERCENT

REVENUES

5700 LOCAL

PROPERTY TAXES 35,068,240 1,584,116 33,484,124 4.52% 2.23%

INVESTMENT INCOME 1,000,000 94,181 905,819 9.42% 14.27%

OTHER LOCAL INCOME 833,167 169,543 663,624 20.35% 19.52%

5800 STATE

STATE FUNDING 18,902,778 14,696,572 4,206,206 77.75% 79.26%

5900 FEDERAL

FEDERAL PROJECTS 360,000 15,109 344,891 4.20% 9.62%

TOTAL REVENUES 56,164,185 16,559,521 39,604,663 29.48% 26.15%

EXPENDITURES

11 INSTRUCTION 33,255,544 5,603,031 27,652,512 16.85% 16.31%

12 INSTRUCTIONAL RESOURCES & MEDIA 990,175 174,404 815,771 17.61% 17.11%

13 CURRICULUM & STAFF DEVELOPMENT 988,897 171,750 817,147 17.37% 18.21%

21 INSTRUCTIONAL LEADERSHIP 545,999 96,777 449,222 17.72% 18.17%

23 SCHOOL LEADERSHIP 3,676,989 659,554 3,017,435 17.94% 17.04%

31 GUIDANCE/COUNSELING 2,234,761 418,517 1,816,244 18.73% 17.18%

33 HEALTH SERVICES 388,243 66,429 321,814 17.11% 16.31%

34 TRANSPORTATION 3,498,030 635,065 2,862,965 18.15% 18.99%

35 FOOD SERVICE 0 0 0 #DIV/0! 0.00%

36 CO-CURRICULAR/EXTRACURRICULAR 1,856,256 379,972 1,476,283 20.47% 18.89%

41 GENERAL ADMINISTRATION 2,885,682 354,813 2,530,869 12.30% 13.03%

51 PLANT MAINTENANCE 6,337,084 1,638,775 4,698,309 25.86% 21.49%

52 SECURITY & MONITORING SERVICES 381,970 78,615 303,355 20.58% 14.98%

53 DATA PROCESSING 1,024,784 213,640 811,144 20.85% 22.38%

61 COMMUNITY EDUCATION 174,816 30,891 143,925 17.67% 20.51%

71 DEBT SERVICE 0 0 0 #DIV/0! %

81 FACILITIES CONSTRUCTION & ACQUISITION 695,576 -30,825 726,401 -4.43% 88.40%

93 PAYMENTS TO FISCAL AGENT

99 OTHER INTER GOV CHARGES 0 0 0 #DIV/0! 0.00%

TOTAL EXPENDITURES 58,934,806 10,491,408 48,443,397 17.80% 25.30%

OTHER SOURCES (USES) 0 0 0 0.00% 0.00%

EXCESS (DEFICIENCY) OF REVENUE

      OVER EXPENDITURES (2,770,621) 6,068,113 (8,838,734)
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GRANBURY INDEPENDENT SCHOOL DISTRICT 

 
INTEROFFICE MEMO 

 

FINANCE AND BUSINESS AFFAIRS 

 
         To:  Board of Trustees 
         Date: December 15, 2008 
         For:  Information 
 
 
TO:  Mr. William Harris, Superintendent  FROM: Sharay Boynton 
      DATE: December 8, 2008 
      RE: 11/30/08 Financial Statements 
 

 

SUMMARY: 
 
Attached are the financial statements for the period ended November 30, 2008 for the general 
operating fund. 
 
The statements for the period ended October 31, 2008 include only those transactions that 
occurred between the period of September 1, 2008 and November 30, 2008.  Revenue collected 
to date equal 31.68% of the budgeted amount compared to 29.88% last year.  Expenditures to 
date represent 25.44% of the budget compared to 31.66% last year. 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
Staff Person Responsible: Sharay Boynton 
    Emmett Whitefield 
 
Date Submitted:  December 8, 2008 
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GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED NOVEMBER 30, 2008

ANNUAL YTD REMAINING YTD

BUDGET ACTUAL BALANCE PERCENT

REVENUES

5700 LOCAL SOURCES 36,901,407 3,055,323 33,846,084 8.28%

5800 STATE SOURCES 18,902,778 14,723,420 4,179,358 77.89%

5900 FEDERAL SOURCES 360,000 15,109 344,891 4.20%

TOTAL REVENUES 56,164,185 17,793,852 38,370,333 31.68%

EXPENDITURES

6100 PAYROLL COSTS 47,586,079 11,764,938 35,821,141 24.72%

6200 PROFESSIONAL & CONTRACTED SERVICES 4,724,374 1,571,685 3,152,689 33.27%

6300 SUPPLIES/MATERIALS 2,857,625 769,337 2,088,288 26.92%

6400 OTHER OPERATING 1,285,497 484,167 801,329 37.66%

6500 DEBT SERVICE 0 0 0 #DIV/0!

6600 CAPITAL OUTLAY 2,481,231 401,616 2,079,615 16.19%

TOTAL EXPENDITURES 58,934,806 14,991,744 43,943,062 25.44%

OTHER SOURCES AND USES

7900 OTHER RESOURCES 0 0 0 0.00%

8900 OTHER USES 0 0 0 0.00%

OTHER SOURCES(USES) 0 0 0 0.00%

EXCESS (DEFICIENCY) OF REVENUES OVER 

EXPENDITURES (2,770,621) 2,802,108 (5,572,729)
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GRANBURY INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND - SORTED BY FUNCTION CODE

INTERIM STATEMENT OF REVENUES AND EXPENDITURES

FOR THE PERIOD ENDED NOVEMBER 30, 2008

ANNUAL YTD REMAINING YTD PRIOR YTD

BUDGET ACTUAL BALANCE PERCENT PERCENT

REVENUES

5700 LOCAL

PROPERTY TAXES 35,068,240 2,725,240 32,343,000 7.77% 6.98%

INVESTMENT INCOME 1,000,000 97,732 902,268 9.77% 21.53%

OTHER LOCAL INCOME 833,167 232,351 600,816 27.89% 28.91%

5800 STATE

STATE FUNDING 18,902,778 14,723,420 4,179,358 77.89% 80.15%

5900 FEDERAL

FEDERAL PROJECTS 360,000 15,109 344,891 4.20% 14.98%

TOTAL REVENUES 56,164,185 17,793,852 38,370,333 31.68% 29.88%

EXPENDITURES

11 INSTRUCTION 33,250,176 8,053,610 25,196,565 24.22% 23.70%

12 INSTRUCTIONAL RESOURCES & MEDIA 990,175 247,313 742,862 24.98% 24.58%

13 CURRICULUM & STAFF DEVELOPMENT 995,905 246,721 749,184 24.77% 25.19%

21 INSTRUCTIONAL LEADERSHIP 545,999 146,245 399,754 26.78% 25.50%

23 SCHOOL LEADERSHIP 3,678,425 931,899 2,746,526 25.33% 25.00%

31 GUIDANCE/COUNSELING 2,233,561 600,848 1,632,713 26.90% 25.04%

33 HEALTH SERVICES 388,263 96,295 291,968 24.80% 24.04%

34 TRANSPORTATION 3,498,030 848,862 2,649,168 24.27% 25.70%

35 FOOD SERVICE 0 0 0 #DIV/0!

36 CO-CURRICULAR/EXTRACURRICULAR 1,856,256 513,032 1,343,223 27.64% 28.72%

41 GENERAL ADMINISTRATION 2,885,682 503,056 2,382,626 17.43% 18.28%

51 PLANT MAINTENANCE 6,336,284 2,091,172 4,245,112 33.00% 28.00%

52 SECURITY & MONITORING SERVICES 380,574 137,688 242,886 36.18% 17.42%

53 DATA PROCESSING 1,024,784 267,293 757,492 26.08% 28.89%

61 COMMUNITY EDUCATION 175,116 46,778 128,338 26.71% 29.98%

71 DEBT SERVICE 0 0 0 #DIV/0! %

81 FACILITIES CONSTRUCTION & ACQUISITION 695,576 260,931 434,646 37.51% 88.18%

93 PAYMENTS TO FISCAL AGENT

99 OTHER INTER GOV CHARGES 0 0 0 #DIV/0! 0.00%

TOTAL EXPENDITURES 58,934,806 14,991,744 43,943,062 25.44% 31.66%

OTHER SOURCES (USES) 0 0 0 0.00% 0.00%

EXCESS (DEFICIENCY) OF REVENUE

      OVER EXPENDITURES (2,770,621) 2,802,108 (5,572,729)
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Sharay Boynton  
Executive Director of Finance  
 

Business Office    
600 W. Bridge Street 817.408.4015  

Granbury, Texas  76048 817.408.4033 Fax 
 

www.granburyisd.org/business  
sharay.boynton@granburyisd.org 

 

December 5, 2008 
 
Granbury Independent School District Board of Trustees: 
 
The Public Funds Investment Act (Texas Government Code Chapter 2256, Subchapter A) requires the 
investment officer of each local government to submit to its governing body a report, not less than 
quarterly, of investment transactions. 
 
The Portfolio Summary Report identifies all areas that are required to be reported to the governing 
body.  The report summarized the information for all six groups of funds that the District invests funds.  
The report shows that all six funds are being invested at a rate similar to the average benchmark yield.  
The benchmark used is the 90-day T-Bill. 
 
The total book value of investments held by the District on November 30, 2008 was $ 26,612,526.  The 
General Fund holds the majority of the investments.   
 
The District invested in the pools and the interest bearing checking accounts during the last quarter.  The 
yield between the pools and the interest bearing checking accounts is consistent with that of individual 
Treasuries and Agencies.   Term investments were researched and will be purchased as feasible.   Funds 
will be reallocated to take advantage of the higher yield associated with the long-term investments as the 
opportunities become available. 
 
Throughout most of last quarter, LOGIC maintained higher yields than TexPool, TexasTerm Daily and 
TASB-Lone Star.    TexasTerm I, investments with set maturities, yield was still lower than the pools and 
funds are not as liquid as they are in the pools.  With the interest rate dropping, it will not serve well to 
limit interest income for a period of time.  These rates are being watched and investments being made as 
feasible.  The interest yield on the checking accounts is consistent with the 90 day t-bill.   The depository 
agreement entered into effective 9/1/05 and renewed for an additional 2 years, realizes a floating interest 
rate depending on 90-day t-bill adjusted quarterly and should allow for a more competitive rate with the 
interest rate market as it is.  Further, the depository has set up an investment account that maintains a 
rate consistent with TexPool’s prior month average yield adjusted monthly.    However, with the drop in 
TexPool’s rate at a more severe amount than LOGIC, this is not as attractive as it has been. Funds are 
invested in this account as appropriate and it allows for more earnings while maintaining the diversity 
needed for public funds.   Due to collateral and diversity issues, funds are invested in the pools and the 
bank depending on the needs of the individual funds. 
 
Funds are invested to yield the highest return and security at the time of investment or withdrawal.  
Graphs showing the percentage breakdown of investments as well as transactions for all funds are 
attached for your review. 
 
The information presented above and the attached are submitted to you as the quarterly report of 
investment transactions for Granbury Independent School District. 

             
William Harris      Sharay S. Boynton, CPA 
Superintendent      Executive Director of Finance
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PORTFOLIO SUMMARY REPORT 
PERIOD ENDING 11/30/08 

 
GRANBURY ISD – GENERAL OPERATING INVESTMENT FUNDS 

 
Beginning Book Value     $ 25,074,136 
Beginning Market Value     $ 25,074,136 
WAM at Beginning of Period        1 Days 
 
Change to Market Value     $                0 
 
Ending Book Value     $ 25,074,136 
Ending Market Value     $ 25,074,136 
Gain/Loss      $                0 
WAM at Ending Date          1 Days 
 
 Period Yield to Maturity            1.88% 
 Period Average Benchmark Yield           0.01 % 

 
GRANBURY ISD – FOOD SERVICE INVESTMENT FUNDS 

 
Beginning Book Value     $     247,742  
Beginning Market Value     $     247,742 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value     $                0 
 
Ending Book Value     $    247,742 
Ending Market Value     $    247,742 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            1.82% 
 Period Average Benchmark Yield           0.01% 

 
GRANBURY ISD – SCHOLARSHIP/TRUST INVESTMENT FUNDS 

 
Beginning Book Value     $       96,651     
Beginning Market Value     $       96,651 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value     $                0 
 
Ending Book Value     $      96,651 
Ending Market Value     $      96,651 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            0.85% 
 Period Average Benchmark Yield          0.01% 
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GRANBURY ISD – DEBT SERVICE INVESTMENT FUNDS 

 
Beginning Book Value     $      776,737 
Beginning Market Value     $      776,737 
WAM at Beginning of Period             1  Day 
 
Change to Market Value     $                0 
 
Ending Book Value     $     776,737 
Ending Market Value     $     776,737 
Gain/Loss      $                0 
WAM at Ending Date               1 Day 
 
 Period Yield to Maturity            1.99% 
 Period Average Benchmark Yield          0.01% 

 
GRANBURY ISD – BUILDING FUND INVESTMENT FUNDS 

 
Beginning Book Value     $        14,579 
Beginning Market Value     $        14,579 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value     $                0 
 
Ending Book Value     $         14,579 
Ending Market Value     $         14,579 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            0.91% 
 Period Average Benchmark Yield          0.01% 

 
GRANBURY ISD –SELF INSURANCE INVESTMENT FUNDS 

 
Beginning Book Value     $      402,682 
Beginning Market Value     $      402,682 
WAM at Beginning of Period               1.0 Days 
 
Change to Market Value     $                0 
 
Ending Book Value     $      402,682 
Ending Market Value     $      402,682 
Gain/Loss      $                0 
WAM at Ending Date                 1.0 Days 
 
 Period Yield to Maturity            0.85% 
 Period Average Benchmark Yield          0.85% 
 
 
Prepared by:  Finance Director      
  

Superintendent  __________________________ 
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GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 
HUMAN RESOURCES 
 
         To:  Board of Trustees 
         Date:  December 15, 2008 
         For:  Information 
 
 
TO:  Mr. William Harris, Superintendent  FROM: Troy K. Green 
      DATE: November 20, 2008 
      RE: Public Notification of Teacher Quality 
 
 
 
 
SUMMARY: 
 
 
 
 
According to the No Child Left Behind Act of 2001 (NCLB) each local school district is required to 
report how the District compares to measurable highly qualified (HQ) teacher objectives 
established by the State of Texas. 
 
Please find attached the report that is presented for your information and will be made available 
to the public via the District website.    
  
 
Respectfully submitted, 

 
William Harris, Superintendent of Schools 
 
 
 
 
Staff Person Responsible: Troy Green, Executive Director of Human Resources 
     
 
Date Submitted:  November 20, 2008 
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"PUBLIC NOTIFICATION of TEACHER QUALITY 
(HIGHLY QUALIFIED)” 

 
 

 
 
 

The No Child Left Behind Act of 2001 (NCLB) requires each local school 

district to report progress of the district toward meeting the State’s 

measurable highly qualified (HQ) teacher objectives.  The baseline for these 

statewide objectives was established during the 2002-03 school year.  

During the current year, the District is required to report this information to 

the Board of Trustees in a public report by December 15, 2008.    

 

The following table indicates the target percentages established by the state 

per year compared to the actual percentage of highly qualified teachers 

employed by the Granbury Independent School District (GISD) and the 

statewide results. 
 
 

 
School Year 

Percentage of HQ 
Teachers (State 

Aggregate) 
Target 

State 
Actual 

Percentage 

G I S D 
Percentage of HQ 

Teachers 

2002-03 
(State Baseline/State 
Actual/GISD Actual) 

76.2 
 

93.09 97.47 

Since 

2006-07 

And Beyond 
100.0 

 
N/A 100.0 

 
 

During the baseline year (2002-03) the District was able to report 97.47% of 

its teaching faculty in the academic core areas (compared to the State result 

of 93.09%) as highly qualified classroom teachers.  The District’s 

percentage of highly qualified teachers has continued to increase since the 

baseline year, reaching 100% at the end of the 2006-07.  Since the 2006-07 

school year the state requirement has been that Districts be 100%.  GISD has 

remained 100% since 2006-07. 
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Additionally, all teachers of core academic subjects* on all local campuses are Highly 

Qualified teachers as indicated below: 

 PERCENTAGE OF HQ TEACHERS REPORTED BY CAMPUS 
  CAMPUS   PERCENTAGE  
 

o Granbury High  100.00      
o Behavior Transition Center 100.00 
o STARS 100.00 
o Crossland 9th Grade Center 100.00 
o Granbury Middle 100.00    
o Acton Middle 100.00  
o Oak Woods Intermediate 100.00 
o Brawner Intermediate 100.00 
o Acton Elementary 100.00 
o Baccus Elementary 100.00 
o Roberson Elementary 100.00 
o Mambrino Elementary 100.00 
 

*Core Academic Subjects – English, Reading or Language Arts, Mathematics, Science, 

Foreign Languages (languages other than English), Civics and Government, Economics, 

Arts (Music, Art, Theatre and Dance), History and Geography. 
 

The attached graph (page 5) will show the District’s progress compared to the State and 

to the State Aggregate target percentage. 

 

The following chart shows the percentage of Highly Qualified teachers at each campus 

during the 2002-2003 (the baseline year) and 2008-2009. 
 
 

Campus 02-03 HQ % 

 
 

08-09 HQ % 

Acton Elem 100.00% 100.00% 

Baccus Elem 96.43% 100.00% 

Roberson Elem 96.15% 100.00% 

Mambrino 100.00% 100.00% 

Brawner Int 100.00% 100.00% 

Oakwoods Int 100.00% 100.00% 

AMS 94.59% 100.00% 

GMS 93.18% 100.00% 

Crossland 9
th
 Grd Cntr N/A 100.00% 

GHS 98.51% 100.00% 

BTC 66.67% 
 

100.00% 

STARS 100.00% 100.00% 

HCRJC 100.00% N/A 

District Total 97.47% 
 

100.00% 176
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Another objective of the No Child Left Behind (NCLB) law is to reduce the 
number of core academic subject classes being taught by non-Highly 
Qualified Teachers or Teachers out-of-field for all students but particularly 
for the lower socio-economic students.  The classes taught by Highly 
Qualified Teachers are more of a focus of the reports than they have been 
in the past. 
 
The following chart (page 6) will show you that we have reached the target 
of 100% of all core academic subjects* as well as 100% of Highly Qualified 
Teachers. 
 
*Core Academic Subjects – English, Reading or Language Arts, 
Mathematics, Science, Foreign Languages (languages other than English), 
Civics and Government, Economics, Arts (Music, Art, Theatre and Dance), 
History and Geography.
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Texas State Measurable Highly Qualified Teacher Objectives 
 
 
 

 
 
 
 

A B C D E F G H I J K  

Baseline 
Data and 
Targets 

State   
Target    

Percentage 
of Classes 
Taught by 

HQ 
Teachers 

State   
Actual 

Percentage 
of Classes 
Taught by 

HQ 
Teachers 

Granbury 
Actual 

Percentage 
of Classes 
Taught by 

HQ 
Teachers 

State   
Actual 

Percentage 
of Classes 
Taught by 

HQ 
Teachers 

(Low-
Poverty 
Schools) 

Granbury 
Percentages 
of Classes 
Taught by 

HQ 
Teachers 

(Low-
Poverty 
Schools) 

State   
Target 

Percentage 
of HQ 

Teachers 

State   
Actual 

Percentage 
of HQ 

Teachers 

Granbury 
Percentage 

of HQ 
Teachers 

State      
Target  

Percentage of 
Teachers 
receiving 

high-quality 
professional 
development 

(State 
Aggregate) 

Granbury 
Percentage of 

Teachers 
receiving 

high-quality 
professional 
development 
(Title I, Part A 
Compliance 

Report) 

           
2002 -2003 

Baseline 
 

75.80% 
 

91.14% 
 

97.21% 
 

N/A 
 

N/A 
 

76.20% 
 

93.09% 
 

97.47% 
 

90.50% 
 

92.30% 
2008 -2009 

Result 
 

100.00% 
 

98.77% 
 

100.00% 
 

Not available 
at Press 

Time 

 
100.00% 

 
100.00% 

 
N/A 

 
100.00% 

 
100.00% 

 
100.00% 
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GRANBURY INDEPENDENT SCHOOL DISTRICT 
 

Section 403(b) Plan Document 

SECTION 1 
DEFINITION OF TERMS USED 

The following words and terms, when used in the Plan, have the meaning set forth 
below. 

 1.1  Account: The account or accumulation maintained for the benefit of any 
 Participant or Beneficiary under an Annuity Contract or a Custodial Account.   
 
1.2  Account Balance: The bookkeeping account maintained for each Participant 
 which reflects the aggregate amount credited to the Participant’s Account under 
 all Accounts, including the Participant’s Elective Deferrals, the earnings or loss of 
 each Annuity Contract or a Custodial Account (net of expenses) allocable to the 
 Participant, any transfers for the Participant’s benefit, and any distribution made 
 to the Participant or the Participant’s Beneficiary.  If a Participant has more than 
 one Beneficiary at the time of the Participant’s death, then a separate Account 
 Balance shall be maintained for each Beneficiary. The Account Balance includes 
 any account established under Section 6 for rollover contributions and plan-to-
 plan transfers made for a Participant, the account established for a Beneficiary 
 after a Participant’s death, and any account or accounts established for an 
 alternate payee (as defined in section 414(p)(8) of the Code).  
 
1.3  Administrator: First Financial Administrators, Inc.  
 
1.4  Annuity Contract: A nontransferable contract as defined in section 403(b)(1) of 
 the Code, established for each Participant by the Employer, or by each 
 Participant individually, that is issued by an insurance company qualified to issue 
 annuities in the state in which the Employer or Participant, as applicable, resides 
 and that includes payment in the form of an annuity. 
 
1.5  Beneficiary: The designated person who is entitled to receive benefits under the 
 Plan after the death of a Participant, subject to such additional rules as may be 
 set forth in the Individual Agreements.   
 
1.6  Custodial Account: The group or individual custodial account or accounts, as 
 defined in section 403(b)(7) of the Code, established for each Participant by the 
 Employer, or by each Participant individually, to hold assets of the Plan.  
 
1.7  Code: The Internal Revenue Code of 1986, as now in effect or as hereafter 
 amended.  All citations to sections of the Code are to such sections as they may 
 from time to time be amended or renumbered.  
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1.8  Compensation: All cash compensation for services to the Employer, including 
 salary, wages, fees, commissions, bonuses, and overtime pay, that is includible 
 in the Employee's gross income for the calendar year, plus amounts that would 
 be cash compensation for services to the Employer includible in the Employee's 
 gross income for the calendar year but for a compensation reduction election 
 under section 125, 132(f), 401(k), 403(b), or 457(b) of the Code (including an 
 election under Section 2 made to reduce compensation in order to have Elective 
 Deferrals under the Plan). 
 
1.9  Disabled: The definition of disability provided in the applicable Individual 
 Agreement.  
 
1.10  Elective Deferral: The Employer contributions made to the Plan at the election 
 of the Participant in lieu of receiving cash compensation.  Elective Deferrals are 
 limited to pre-tax salary reduction contributions, unless the Plan permits Roth 
 403(b) Contributions under Section 2.2(b).   
 
1.11  Employee: Each individual, whether appointed or elected, who is a common law 
 employee of the Employer performing services for a public school as an 
 employee of the Employer. This definition is not applicable unless the employee’s 
 compensation for performing services for a public school is paid by the Employer.  
 Further, a person occupying an elective or appointive public office is not an 
 employee performing services for a public school unless such office is one to 
 which an individual is elected or appointed only if the individual has received 
 training, or is experienced, in the field of education. A public office includes any 
 elective or appointive office of a State or local government.  

 

1.12  Employer: Granbury Independent School District   

 
1.13  Employer Contributions  Non-elective contributions made to the Plan by the 
 Employer, if Plan permits under Section 2.3. 
 
1.14  Funding Vehicles.: The Annuity Contracts or Custodial Accounts issued for 
 funding amounts held under the Plan and specifically approved by Employer for 
 use under the Plan.  
 
1.15  Includible Compensation: An Employee’s actual wages in box 1 of Form W-2 
 for a year for services to the Employer, but subject to a maximum of $200,000 (or 
 such higher maximum as may apply under section 401(a)(17) of the Code) and 
 increased (up to the dollar maximum) by any compensation reduction election 
 under section 125, 132(f), 401(k), 403(b), or 457(b) of the Code (including any 
 Elective Deferral under the Plan).  The amount of Includible Compensation is 
 determined without regard to any community property laws.  
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1.16  Individual Agreement: The agreements between a Vendor and the Employer or 
 a Participant that constitutes or governs a Custodial Account or an Annuity 
 Contract.  
 
1.17  Participant: An individual for whom Elective Deferrals are currently being made, 
 or for whom Elective Deferrals have previously been made, under the Plan and 
 who has not received a distribution of his or her entire benefit under the Plan.  
 
1.18 Plan: Granbury Independent School District Section 403(b) Plan 
 
1.19  Plan year: The calendar year.  
 
1.20  Related Employer: The Employer and any other entity which is under common 
 control with the Employer under section 414(b) or (c) of the Code.  For this 
 purpose, the Employer shall determine which entities are Related Employers 
 based on a reasonable, good faith standard and taking into account the special 
 rules applicable under Notice 89-23, 1989-1 C.B. 654.  
 
1.21  Severance from Employment: For purpose of the Plan, Severance from 
 Employment means Severance from Employment with the Employer and any 
 Related Entity. However, a Severance from Employment also occurs on any 
 date on which an Employee ceases to be an employee of a public school, even 
 though the Employee may continue to be employed by a Related Employer that 
 is another unit of the State or local government that is not a public school or in a 
 capacity that is not employment with a public school (e.g., ceasing to be an 
 employee performing services for a public school but continuing to work for the 
 same State or local government employer). 

 

1.22  Vendor: The provider of an Annuity Contract or Custodial Account.  

 

1.23  Valuation Date: The last day of the calendar month 

 

1.24  Roth 403(b) Contribution If an option in the Plan, any contribution made by a 
 Participant which is designated as a Roth 403(b) contribution in accordance with 
 Section 2.2(b) of the Plan that qualifies as a Roth 403(b) Contribution under 
 section 403A of the Code. 
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SECTION 2 
PARTICIPATION AND CONTRIBUTIONS 

2.1  Eligibility. Each Employee shall be eligible to participate in the Plan and elect to 
 have Elective Deferrals made on his or her behalf hereunder immediately upon 
 becoming employed by the Employer.    

2.2  Compensation Reduction Election.  (a) Elective contributions: An Employee 
 elects to become a  Participant by executing an election to reduce his or her 
 Compensation (and have that amount contributed as an Elective Deferral  on his 
 or her behalf) and filing it with the Administrator. This Compensation reduction 
 election shall be made on the agreement provided by the Administrator under 
 which the Employee agrees to be bound by all the terms and conditions of the 
 Plan. The Administrator may establish an annual minimum deferral amount no 
 higher than $200, and may change such minimum to a lower amount from time to 
 time. The participation election shall also include designation of the Funding 
 Vehicles and Beneficiary.  Any such election shall remain in effect until a new 
 election is filed. Only an individual who performs services for the Employer as an 
 Employee may reduce his or her Compensation under the Plan.  Each Employee 
 will become a Participant in accordance with the terms and conditions of the 
 Individual Agreements.  All Elective Deferrals shall be made on a pre-tax basis.  
 An Employee shall  become a Participant as soon as administratively practicable 
 following the  date applicable under the employee’s election.  
 

 (b) Roth 403(b) Contributions: Not an available option in the Plan. 
 
2.3  Employer Contributions The Employer may make nonelective Employer 
 contributions to Accounts of designated Employees. Employer Contributions 
 made under this section 2.3 shall be deposited into each Participant’s Account in 
 accordance with sections 2.5 and 2.6 of the Plan. 
 
 
 1. Employer may make contributions into the 403(b) accounts of former   
 employees, provided that any such contributions satisfy all of the following 
 conditions: 
 
  a. Contributions may not be made later than the fifth calendar year   
  following the year in which the former Employee ceased to be an   
  Employee.  
 
  b. Contributions may not be made following the month of the former  
  Employee’s death. 
 
  c. Contributions shall be based on includible compensation as   
  defined in section 403(b)(3) of the Code as modified by IRS    
  regulations and shall be subject to the limitations of section    
  415(c)(1) of the Code. 
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2.4 Information Provided by the Employee.  Each Employee enrolling in the Plan 
 should provide to the Administrator at the time of initial enrollment, and later if  
 there are any changes, any information necessary or advisable for the 
 Administrator to administer the Plan, including any information required under the 
 Individual Agreements.  
 
2.5  Change in Elective Deferrals Election. Subject to the provisions of the 
 applicable Individual Agreements, an Employee may at any time revise his or her 
 participation election, including a change of the amount of his or her Elective 
 Deferrals, a change in the allocation of his or her Elective Deferrals to reflect pre-
 tax contributions or Roth 403(b) Contributions (if permitted under the Plan), 
 and/or change his or her investment direction, and his or her designated 
 Beneficiary.  A change in the investment direction shall take effect as of the date 
 provided by the Administrator on a uniform basis for all Employees.  A change in 
 the Beneficiary designation shall take effect when the election is accepted by the 
 Vendor.  
 
2.6  Contributions Made Promptly.  Elective Deferrals under the Plan shall be 
 transferred to the applicable Funding Vehicle within 15 business days following 
 the end of the month in which the amount would otherwise have been paid to the 
 Participant.   
 
2.7  Leave of Absence. Unless an election is otherwise revised, if an Employee is 
 absent from work by leave of absence, Elective Deferrals under the Plan shall 
 continue to the extent that Compensation continues.  
 
 
 

  SECTION 3 
LIMITATIONS ON AMOUNTS DEFERRED 

 
3.1  Basic Annual Limitation.  Except as provided in Sections 3.2 and 3.3, the 
 maximum amount of the Elective Deferral under the Plan for any calendar year 
 shall not exceed the lesser of (a) the applicable dollar amount or (b) the 
 Participant's Includible Compensation for the calendar year.  The applicable 
 dollar amount is the amount established under section 402(g)(1)(B) of the Code, 
 which is $15,500 for 2008, and is adjusted for cost-of-living after 2008 to the 
 extent provided under section 415(d) of the Code.  
 
3.2  Special Section 403(b) Catch-up Limitation for Employees With 15 Years 
 of Service. Not an option in the Plan.  

3.3  Age 50 Catch-up Elective Deferral Contributions. An Employee who will attain 
 age 50 or more by the end of the calendar year is permitted to elect an additional 
 amount of Elective Deferrals, up to the maximum age 50 catch-up Elective 
 Deferrals for  the year. The maximum dollar amount of the age 50 catch-up 
 Elective Deferrals for a year is $5,000 for 2008, and is adjusted for cost-of-living 
 after 2008 to the extent provided under the Code.  
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3.4  Coordination. Amounts in excess of the limitation set forth in Section 3.1 shall 
 be allocated first to the special 403(b) catch-up under Section 3.2 and next as an 
 age 50 catch-up contribution under Section 3.3. However, in no event can the 
 amount of the Elective Deferrals for a year be more than the Participant’s 
 Compensation for the year.   
 
3.5  Special Rule for a Participant Covered by Another Section 403(b) Plan. For 
 purposes of this Section 3, if the Participant is or has been a participant in one or 
 more other plans under section 403(b) of the Code (and any other plan that 
 permits elective deferrals under section 402(g) of the Code), then this Plan and 
 all such other plans shall be considered as one plan for purposes of applying the 
 foregoing limitations of this Section 3. For this purpose, the Administrator shall 
 take into account any other such plan maintained by any Related Employer and 
 shall also take into account any other such plan for which the Administrator 
 receives from the Participant sufficient information concerning his or her 
 participation in such other plan.  Notwithstanding the foregoing, another plan 
 maintained by a Related Entity shall be taken into account for purposes of 
 Section 3.2 only if the other plan is a § 403(b) plan.   

 
3.6  Correction of Excess Elective Deferrals. If the Elective Deferral on behalf  
 of a Participant for any calendar year exceeds the limitations described above 
 when combined with other amounts deferred by the Participant under another 
 plan of the employer under section 403(b) of the Code, then the Elective 
 Deferral, to the extent in excess of the applicable limitation (adjusted for any 
 income or loss in value, if any, allocable thereto), shall be distributed to the 
 Participant.   

3.7  Protection of Persons Who Serve in a Uniformed Service. An Employee 
 whose employment is interrupted by qualified military service under section 
 414(u) of the Code or who is on a leave of absence for qualified military service 
 under section 414(u) of the Code may elect to make additional Elective Deferrals 
 upon resumption of employment with the Employer equal to the maximum 
 Elective Deferrals that the Employee could have elected during that period if the 
 Employee’s employment with the Employer had continued (at the same level of 
 Compensation) without the interruption or leave, reduced by the Elective 
 Deferrals, if any, actually made for the Employee during the period of the 
 interruption or leave. Except to the extent provided under section 414(u) of the 
 Code, this right applies for five years following the resumption of employment (or, 
 if sooner, for a period equal to three times the period of the interruption or leave).   

3.8  Annual Contribution Limits. The aggregate annual amount contributed into a 
 Participant’s Account shall not exceed the amount permitted under section 
 415(c)(1) of the Code, the excess contributions shall be segregated and treated 
 in a manner consistent with applicable IRS guidance on excess “annual 
 additions.” 
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SECTION 4 
LOANS 

 
4.1  Loans. Loans shall not be permitted under the Plan.   
 

 

 

SECTION 5  
BENEFIT DISTRIBUTIONS  

 

5.1  Benefit Distributions At Severance from Employment or Other Distribution 
 Event. Except as permitted under Section 3.6 (relating to excess Elective 
 Deferrals), Section 5.4 (relating to withdrawals of amounts rolled over into the 
 Plan), Section 5.5 (relating to hardship), or Section 8.3 (relating to termination of 
 the Plan), distributions from a Participant’s Account may not be made earlier than 
 the earliest of the date on which the Participation has a Severance from 
 Employment, dies, becomes Disabled, or attains age 59½. Distributions shall 
 otherwise be made in accordance with the terms of the Individual Agreements.    
 
5.2  Small Account Balances. The terms of the Individual Agreement may permit 
 distributions to be made in the form of a lump-sum payment, without the consent 
 of the Participant or Beneficiary, but no such payment may be made without the 
 consent of the Participant or Beneficiary unless the Account Balance does not 
 exceed $5,000 (determined without regard to any separate account that holds 
 rollover contributions under Section 6.1) and any such distribution shall comply 
 with the requirements of  section 401(a)(31)(B) of the Code (relating to automatic 
 distribution as a direct rollover to an individual retirement plan for distributions in 
 excess of $1,000).  
 
5.3  Minimum Distributions. Each Individual Agreement shall comply with the 
 minimum distribution requirements of section 401(a)(9) of the Code and the 
 regulations thereunder. For purposes of applying the distribution rules of section 
 401(a)(9) of the Code, each Individual Agreement is treated as an individual 
 retirement account (IRA) and distributions shall be made in accordance with the  
 provisions of Treas. Reg. §1.408-8 of the Income Tax Regulations, except as 
 provided in §1.403(b)-6(e) of the Income Tax Regulations. 
 
5.4  In-Service Distributions From Rollover Account. If a Participant has a 
 separate account attributable to rollover contributions to the plan, to the extent 
 permitted by the applicable Individual Agreement, the Participant may at any time 
 elect to receive a distribution of all or any portion of the amount held in the 
 rollover account.  
 

5.5  Hardship Withdrawals. Not an available option in the Plan: 
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5.6  Rollover Distributions.  
 

 (a) A Participant or the Beneficiary of a deceased Participant (or a Participant’s 
 spouse or former spouse who is an alternate payee under a domestic relations 
 order, as defined in section 414(p) of the Code) who is entitled to an eligible 
 rollover distribution may elect to have any portion of an eligible rollover 
 distribution (as defined in section 402(c)(4) of the Code) from the Plan paid 
 directly to an eligible retirement plan (as defined in section 402(c)(8)(B) of the 
 Code) specified by the Participant in a direct rollover.  In the case of a distribution 
 to a Beneficiary who at the time of the Participant’s death was neither the spouse 
 of the Participant nor the spouse or former spouse of the participant who is an 
 alternate payee under a domestic relations order, a direct rollover is payable only 
 to an individual retirement account or individual retirement annuity (IRA) that has 
 been established on behalf of the Beneficiary as an inherited IRA (within the 
 meaning of section 408(d)(3)(C) of the Code).  

(b) Each Vendor shall be separately responsible for providing, within a 
 reasonable time period before making an initial eligible rollover distribution, an 
 explanation to the Participant of his or her right to elect a direct rollover and the 
 income tax withholding consequences of not electing a direct rollover.  

 

 

        SECTION 6 
ROLLOVERS TO THE PLAN AND TRANSFERS 

 

6.1  Eligible Rollover Contributions to the Plan.  

(a) Eligible Rollover Contributions. To the extent provided in the Individual 
 Agreements, an Employee who is a Participant who is entitled to receive an 
 eligible rollover distribution from another eligible retirement plan may request to 
 have all or a portion of the eligible rollover distribution paid to the Plan.  Such 
 rollover contributions shall be made in the form of cash only.  The Vendor may 
 require such documentation from the distributing plan as it deems necessary to 
 effectuate the rollover in accordance with section 402 of the Code and to confirm  
 that such plan is an eligible retirement plan within the meaning of section  
 402(c)(8)(B) of the Code.  However, unless Roth 403(b) Contributions are 
 authorized under the Plan, in no event does the Plan accept a rollover 
 contribution from a Roth elective deferral account under an applicable retirement  
 plan described in section 402A(e)(1) of the Code or a Roth IRA described in 
 section 408A of the Code.  
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  (b) Eligible Rollover Distribution. For purposes of Section 6.1(a), an eligible 
 rollover distribution means any distribution of all or any portion of a Participant’s 
 benefit under another eligible retirement plan, except that an eligible rollover 
 distribution does not include (1) any installment payment for a period of 10 years 
 or more, (2) any distribution made as a result of an unforeseeable emergency or 
 other distribution which is made upon hardship of the employee, or (3) for any 
 other  distribution, the portion, if any, of the distribution that is a required 
 minimum distribution under section 401(a)(9) of the Code. In addition, an eligible 
 retirement plan means an individual retirement account described in section 
 408(a) of the Code, an individual retirement annuity described in section 408(b) 
 of the Code, a qualified trust described in section 401(a) of the Code, an annuity 
 plan described in section 403(a) or 403(b) of the Code, or an eligible 
 governmental plan described in section 457(b) of the Code, that accepts the 
 eligible rollover distribution.  
 
 (c) Separate Accounts. The Vendor shall establish and maintain for the 
 Participant a separate account for any eligible rollover distribution paid to the 
 Plan.  
 
6.2  Plan-to-Plan Transfers to the Plan. Not an available option in the Plan. 
 

  
6.3  Plan-to-Plan Transfers from the Plan.  
 

(a) At the direction of the Employer, the Administrator may permit a class of 
 Participants and Beneficiaries to elect to have all or any portion of their Account 
 Balance transferred to another plan that satisfies section 403(b) of the Code in 
 accordance with § 1.403(b)-10(b)(3) of the Income Tax Regulations.  A transfer is 
 permitted under this Section 6.3(a) only if the Participants or Beneficiaries are 
 employees or former employees of the employer (or the business of the 
 employer) under the receiving plan and the other plan provides for the 
 acceptance of plan-to-plan transfers with respect to the Participants and 
 Beneficiaries and for each Participant and Beneficiary to have an amount  
 deferred under the other plan immediately after the transfer at least equal to 
 the amount transferred.  
  
 (b) The other plan must provide that, to the extent any amount transferred is 
 subject to any distribution restrictions required under section 403(b) of the Code, 
 the other plan shall impose restrictions on distributions to the Participant or 
 Beneficiary whose assets are transferred that are not less stringent than those 
 imposed under the Plan.  In addition, if the transfer does not constitute a 
 complete transfer of the Participant’s or Beneficiary’s interest in the Plan, the 
 other plan shall treat the amount transferred as a continuation of a pro rata 
 portion of the Participant’s or Beneficiary’s interest in the transferor plan (e.g., a 
 pro rata portion of the Participant’s or Beneficiary’s interest in any after-tax 
 employee contributions). 
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 (c) Upon the transfer of assets under this Section 6.3, the Plan’s liability to pay 
 benefits to the Participant or Beneficiary under this Plan shall be discharged to 
 the extent of the amount so transferred for the Participant or Beneficiary.  The 
 Administrator may require such documentation from the receiving plan as it 
 deems appropriate or necessary to comply with this Section 6.3 (for example, to 
 confirm that the receiving plan satisfies section 403(b) of the Code and to assure 
 that the transfer is permitted under the receiving plan) or to effectuate the 
 transfer pursuant to § 1.403(b)-10(b)(3) of the Income Tax Regulations.  
 
6.4 Contract and Custodial Account Exchanges.  

 (a) A Participant or Beneficiary is permitted to change the investment of his or 
 her Account Balance among the Vendors under the Plan, subject to the terms of 
 the Individual Agreements.  However, an investment change that includes an 
 investment with a Vendor that is not eligible to receive contributions under 
 Section 2 (referred to below as an exchange) is not permitted unless the 
 conditions in paragraphs (b) through (d) of this Section 6.4 are satisfied.    

 (b) The Participant or Beneficiary must have an Account Balance immediately 
 after the exchange that is at least equal to the Account Balance of that 
 Participant or Beneficiary immediately before the exchange (taking into account 
 the Account Balance of that Participant or Beneficiary under both section 403(b) 
 Annuity Contracts or Custodial Accounts immediately before the exchange).     
  
 (c) The Individual Agreement with the receiving Vendor has distribution 
 restrictions with respect to the Participant that are not less stringent than those 
 imposed on the investment being exchanged.    
 
 (d) The Employer enters into an agreement with the receiving Vendor for the 
 other contract or custodial account under which the Employer and the Vendor will 
 from time to time in the future provide each other with the following information:     
   
  (1) Information necessary for the resulting contract or custodial account, or 
  any other contract or custodial accounts to which contributions have been  
  made  by the Employer, to satisfy section 403(b) of the Code, including the 
  following:   
 
   (i) the Employer providing information as to whether the   
   Participant’s employment with the Employer is continuing, and  
   notifying the Vendor when the Participant has had a Severance  
   from Employment (for purposes of the distribution restrictions in  
   Section 5);  
    
   (ii) the Vendor notifying the Employer or TPA of any hardship  
   withdrawal under Section 5.5 if the withdrawal results in a 6-month  
   suspension of the Participant’s right to make Elective Deferrals  
   under the Plan; and  
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   (iii) the Vendor providing information to the Employer or other  
   Vendors concerning the Participant’s or Beneficiary’s section  
   403(b) contracts or custodial accounts or qualified employer plan  
   benefits (to enable a Vendor to determine the amount of any plan  
   loans and any rollover accounts that are available to the Participant 
   under the Plan in order to satisfy the financial need under the  
   hardship withdrawal rules of Section 5.5); and  
 
  (2) Information necessary in order for the resulting contract or custodial  
  account and any other contract or custodial account to which contributions 
  have been made for the Participant by the Employer to satisfy other tax  
  requirements, including the following: (i) the amount of any plan loan that  
  is outstanding to the Participant in order for a Vendor to determine   
  whether an additional plan loan satisfies the loan limitations of Section 4.3, 
  so that any such additional loan is not a deemed distribution under section 
  72(p)(1); and (ii) information concerning the Participant’s or Beneficiary’s  
  after-tax employee contributions in order for a Vendor to determine the  
  extent to which a distribution is includible in gross income.   
 
 (e) If any Vendor ceases to be eligible to receive Elective Deferrals under the 
 Plan, the Employer will enter into an information sharing agreement as described 
 in Section 6.4(d) to the extent the Employer’s contract with the Vendor does not 
 provide for the exchange of information described in Section 6.4(d)(1) and (2).  
 
6.5  Permissive Service Credit Transfers.  
 

 (a) If a Participant is also a participant in a tax-qualified defined benefit 
 governmental plan (as defined in section 414(d) of the Code) that provides for 
 the acceptance of plan-to-plan transfers with respect to the Participant, then the 
 Participant may elect to have any portion of the Participant’s Account Balance 
 transferred to the defined benefit governmental plan.  A transfer under this 
 Section 6.5(a) may be made before the Participant has had a Severance from 
 Employment.  
  
 (b) A transfer may be made under Section 6.5(a) only if the transfer is either for 
 the purchase of permissive service credit (as defined in section 415(n)(3)(A) of 
 the Code) under the receiving defined benefit governmental plan or a repayment 
 to which section 415 of the Code does not apply by reason of section 415(k)(3) of 
 the Code.  
 
 (c) In addition, if a plan-to-plan transfer does not constitute a complete transfer of 
 the Participant’s or Beneficiary’s interest in the transferor plan, the Plan shall 
 treat the amount transferred as a continuation of a pro rata portion of the 
 Participant’s or Beneficiary’s interest in the transferor plan (e.g., a pro rata 
 portion of the Participant’s or Beneficiary’s interest in any after-tax employee 
 contributions).  
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     SECTION 7 
INVESTMENT OF CONTRIBUTIONS 

 

7.1 Manner of Investment. All Elective Deferrals or other amounts contributed to the 
 Plan, all property and rights purchased with such amounts under the Funding 
 Vehicles, and all income attributable to such amounts, property, or rights shall be 
 held and invested in one or more Annuity Contracts or Custodial Accounts. Each 
 Custodial Account shall provide for it to be impossible, prior to the satisfaction of 
 all liabilities with respect to Participants and their Beneficiaries, for any part of the 
 assets and income of the Custodial Account to be used for, or diverted to, 
 purposes other than for the exclusive benefit of Participants and their 
 Beneficiaries.  
 
7.2  Investment of Contributions.   Each Participant or Beneficiary shall direct the 
 investment of his or her Account among the investment options available under 
 the Annuity Contract or Custodial Account in accordance with the terms of the 
 Individual Agreements.  Transfers and exchanges among Annuity Contracts and 
 Custodial Accounts may be made to the extent provided in the Individual 
 Agreements and permitted under applicable Income Tax Regulations.  
 
7.3  Current and Former Vendors. The Administrator shall maintain a list of all 
 Vendors under the Plan.  Such list is described in Exhibit A and attached for 
 reference. Each Vendor and the Administrator shall exchange such information 
 as may be necessary to satisfy section 403(b) of the Code or other 
 requirements of applicable law.  In the case of a Vendor which is not eligible to 
 receive Elective Deferrals under the Plan (including a Vendor which has ceased 
 to be a Vendor eligible to receive Elective Deferrals under the Plan and a 
 Vendor holding assets under the Plan in accordance with Section 6.2 or 6.4), 
 the Employer shall keep the Vendor informed of the name and contact 
 information of the Administrator in order to coordinate information necessary to 
 satisfy section 403(b) of the Code or other requirements of applicable law.  

 
 
 
 
      SECTION 8  

           AMENDMENT AND PLAN TERMINATION  
 
8.1  Termination of Contributions.  The Employer has adopted the Plan with the 
 intention and expectation that contributions will be continued indefinitely.  
 However, the Employer has no obligation or liability whatsoever to maintain the 
 Plan for any length of time and may discontinue contributions under the Plan at 
 any time without any liability hereunder for any such discontinuance.  
 

8.2  Amendment and Termination.  The Employer reserves the authority to amend 
 or terminate this Plan at any time. 
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8.3  Distribution upon Termination of the Plan. The Employer may provide that, in 
 connection with a termination of the Plan and subject to any restrictions 
 contained in the Individual Agreements, all Accounts will be distributed, provided 
 that the Employer and any Related Employer on the date of termination do not 
 make contributions to an alternative section 403(b) contract that is not part of the 
 Plan during the period beginning on the date of plan termination and ending 12 
 months after the distribution of all assets from the Plan, except as permitted by 
 the Income Tax Regulations.  
 
 
 

SECTION 9 
MISCELLANEOUS 

 
 9.1 Non-Assignability. Except as provided in Section 9.2 and 9.3, the interests of 

 each Participant or Beneficiary under the Plan are not subject to the claims of the 
 Participant's or Beneficiary’s creditors; and neither the Participant nor any 
 Beneficiary shall have any right to sell, assign, transfer, or otherwise convey the 
 right to receive any payments hereunder or any interest under the Plan, which 
 payments and interest are expressly declared to be non-assignable and non-
 transferable.  
 

 9.2  Domestic Relation Orders.  Notwithstanding Section 9.1, if a judgment, decree 
 or order (including approval of a property settlement agreement) that relates to 
 the provision of child support, alimony payments, or the marital property rights of 
 a spouse or former spouse, child, or other dependent of a Participant is made 
 pursuant to the domestic relations law of any State (“domestic relations order”), 
 then the amount of the Participant’s Account Balance shall be paid in the 
 manner and to the person or persons so directed in the domestic relations 
 order.  Such payment shall be made without regard to whether the Participant is 
 eligible for a distribution of benefits under the Plan.  The Administrator shall 
 establish reasonable procedures for determining the status of any such decree 
 or order and for effectuating distribution pursuant to the domestic relations 
 order.  
 

9.3  IRS Levy.  Notwithstanding Section 9.1, the Administrator may pay from a 
 Participant's or Beneficiary's Account Balance the amount that the Administrator 
 finds is lawfully demanded under a levy issued by the Internal Revenue Service 
 with respect to that Participant or Beneficiary or is sought to be collected by the 
 United States Government under a judgment resulting from an unpaid tax 
 assessment against the Participant or Beneficiary.  
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9.4  Tax Withholding. Contributions to the Plan are subject to applicable 
 employment taxes (including, if applicable, Federal Insurance Contributions Act 
 (FICA) taxes with respect to Elective Deferrals, which constitute wages under 
 section 3121 of the Code). Any benefit payment made under the Plan is subject 
 to applicable income tax withholding requirements (including section 3401 of the 
 Code and the Employment Tax Regulations thereunder). A payee shall provide 
 such information as the Administrator may need to satisfy income tax withholding 
 obligations, and any other information that may be required by guidance issued 
 under the Code.  
 
9.5 Payments to Minors and Incompetents. If a Participant or Beneficiary entitled 
 to receive any benefits hereunder is a minor or is adjudged to be legally 
 incapable of giving valid receipt and discharge for such benefits, or is deemed so 
 by the Administrator, benefits will be paid to such person as the Administrator 
 may designate for the benefit of such Participant or Beneficiary. Such payments 
 shall be considered a payment to such Participant or Beneficiary and shall, to the 
 extent made, be deemed a complete discharge of any liability for such payments 
 under the Plan.  
 
9.6 Mistaken Contributions. If any contribution (or any portion of a contribution) is 
 made to the Plan by a good faith mistake of fact, then within one year after the 
 payment of the contribution, and upon receipt in good order of a proper request 
 approved by the Administrator, the amount of the mistaken contribution (adjusted 
 for any income or loss in value, if any, allocable thereto) shall be returned directly 
 to the Participant or, to the extent required or permitted by the Administrator, to 
 the Employer.  
 
9.7  Procedure When Distributee Cannot Be Located. The Administrator shall  
 make all reasonable attempts to determine the identity and address of a 
 Participant or a Participant's Beneficiary entitled to benefits under the Plan.  For 
 this purpose, a reasonable attempt means  

 (a) the mailing by certified mail of a notice to the last known address shown on 
 the employer’s or the Administrator's records, (b) notification sent to the Social 
 Security Administration or the Pension Benefit  Guaranty Corporation (under 
 their program to identify payees under retirement plans), and (c) the payee 
 has not responded within 6 months.  If the Administrator is unable to locate 
 such a person entitled to benefits hereunder, or if there has been no claim  made 
 for such benefits, the funding vehicle shall continue to hold the benefits due such 
 person.   
 

9.8 Incorporation of Individual Agreements. The Plan, together with the Individual 
 Agreements, is intended to satisfy the requirements of section 403(b) of the Code 
 and the Income Tax Regulations thereunder.  Terms and conditions of the 
 Individual Agreements are hereby incorporated by reference into the Plan, 
 excluding those terms that are inconsistent with the Plan or section 403(b) of the 
 Code.  In such event, the Individual Agreements shall be interpreted, to the 
 extent possible, in a manner to conform to the Plan and applicable requirements. 
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9.9  Governing Law. The Plan will be construed, administered and enforced 
 according to the Code and the laws of the State in which the Employer has its 
 principal place of business.  
 
9.10  Headings. Headings of the Plan have been inserted for convenience of 
 reference only and are to be ignored in any construction of the provisions hereof.  
 
9.11  Gender. Pronouns used in the Plan in the masculine or feminine gender include 
 both genders unless the context clearly indicates otherwise.  
 
 
 
 

 

 

 

The Employer has agreed to adopt this Plan which is the 403(b) Plan Document. This plan 

Document and any underlying Annuity contracts and Custodial Accounts provided by the 

Vendors authorized in the plan, as well as necessary forms and administrative policies and 

procedures incorporated by the Employer, First Financial Administrators, Inc. or any Funding 

Vehicle shall constitute the entire plan. 

 

 

 

 

 

 

 

IN WITNESS WHEREOF, the Employer has caused this Plan to be executed this  

________ day of _____________________, ____________.  

Employer: __________________________________ 
  
By: _______________________________________ 
  
Title: ______________________________________  
 
Date signed: ________________________________  
 

Effective Date of the Plan: _______January 1, 2009______  
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