
 
Notice of Regular  

The Board of Trustees 
Granbury ISD 

Monday, September 19, 2005 
6:00 PM 

 
  
A Regular of the Board of Trustees of Granbury ISD will be held Monday, September 19, 2005, beginning 
at 6:00 PM in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048. 
 
16th day of September, 2005 
The subjects to be discussed or considered or upon which any formal action may be taken are as listed 
below. Items do not have to be taken in the order shown on this meeting notice. 
 

1. Call to order 
2. Invocation 
3. Pledges - U.S. Flag & Texas Flag 
4. School FIRST public hearing 
5. Level III Grievance - Amanda Warner, Neatie Burden, Tammy Reeves, Carol Walston, Jennifer 
Rand, Ph.D., Dee Ann Tyson, Ed.D., Barbara Wittmann, Barbara Jones, Robin Gillum, April Brown 
6. Consider 2005-06 salaray schedule 
7. Personnel 

a. Consider staff appointments 
b. Superintendent's employment 

8. Superintendent's Report - Goals 1, 2, 3, 6, 7 
a. Recognition 
b. AP/IB International Baccalaureate Campus Awards for May 2004 Examinations 
c. SAT/ACT scores 
d. Donation update 
e. GHS choir trip 

9. Public comments/audience participation 
10. Board members special reports 
11. Consider Consent Agenda Items - Goals 2, 3, 5 

a. Minutes of the August 29, 2005 regular board meeting 
b. Resolution regarding extracurricular status of 4-H organization 
c. 2005-06 maximum travel reimbursement rates - amended 

12. School board procedures handbook 
13. Consider land sale at 205 E. Pearl Street 
14. Consider purchase of property 
15. Middle school golf program 
16. Adjourn 

 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting.  
 
On  this notice was faxed or mailed to the news media who have previously requested such notice, posted 
on the GISD web page at www.granburyisd.org, and an original was posted on an outside door at 3:00 p.m. at 
the School District Administration Building at 217 N. Jones St., Granbury, Texas. 
 
 
         
Superintendent or Designee (For the Board of Trustees)
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GRANBURY ISD

Schools FIRST Rating
Financial Integrity Rating System of Texas

September 19, 2005
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School’s FIRST

� A financial accountability system for
Texas school districts developed by TEA
in response to SB 875 of the 76th Texas
Legislature in 1999
� Primary goal is to achieve quality

performance in the management of school
districts’ financial resources, a goal made
more significant due to complexity of
accounting associated with Texas’ school
finance system.
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Schools FIRST

� Four financial accountability ratings
given to Texas School Districts
� Superior Achievement

� Above-Standard Achievement
� Standard Achievement

� Substandard Achievement
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GISD 2003-2004 Rating

� Granbury ISD received a rating of
Superior Achievement
� Highest rating in system
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How Ratings are Assessed

� 21 Indicators are reviewed
� Rating based on # of indicators

answered “no”
� GISD had no indicators answered “no”
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Indicators

� #1 – Total fund balance less reserved
fund balance greater than Zero in
General Fund?
� $12,278,627 fund balance

� #2 – No disclosures in the Annual
Financial Report concerning default on
bonded indebtedness
� GISD had no related disclosures
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Indicators

� #3 – Annual Financial Report filed by
January 29th filing deadline
� GISD filed 1/10/05

� #4 – Was there an Unqualified Opinion in
the Annual Financial Report
� GISD received an Unqualified Opinion

� #5 – No Disclosures of instances of
material weaknesses in internal controls
� GISD had none
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Indicators

� #6 - % of total Tax Collections greater than
96%
� GISD rate actually 98.9%

� #7 – PEIMS data to Financial Report result in
variance < 4% of expenditures per fund (Data
Quality Measure)
� GISD had 0% variance

� #8 – Debt –related expenditures <$770 per
student or efficient
� GISD passed
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Indicators

� #9 – NO disclosure in Annual Audit
Report of Material Noncompliance
� None noted

� #10 – Full accreditation status in relation
to financial management practices
� GISD did

� #11 - % of Operating Expenditures
expended for Instruction > 54%
� GISD had 54.5% expended for function 11
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Indicators

� #12 – Budgeted expenditures < total revenues,
other resources and fund balance
� GISD had $12,744,542 in surplus

� #13 – Capital Projects adequately funded
� GISD had projects adequately funded

� #14 – Deferred revenue > Delinquent Taxes
Receivable
� GISD deferred revenue was 1,953,520 compared

to Taxes Receivable 1,808,800
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Indicators

� #15 – Admin cost ratio < standard in
State law
� GISD ration .0929 compared to State

standard of .125

� #16 – Ratio of Students to Teachers w/in
range according to district size
� GISD 1:14.6 – State standard for GISD size

1:13 to 1:22
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Indicators

� #17 – Ratio of Students to Total staff
w/in ranges according to district size
� GISD 1:7.214 – State standard for GISD

size 1:6.5 to 1:14

� #18 – Total fund balance > 50% and <
150% of Optimum Fund Balance
� GISD 12,279,627 > 5,494,662 (50%)

� GISD 12,279,627 < 16,483,986(150%)
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Indicators

� #19 – Decrease in fund balance over last
two fiscal years < 20%
� GISD had no decrease in fund balance

� #20 – Cash and Investments > $0
� GISD cash and investments - $13,001,878

� #21 – Investment earnings > $15/student
� GISD earned $43.50/student
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Questions & Discussion

� Thank you for coming to hear about
YOUR school district’s FIRST rating

� Any questions?

15



15

The End
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SAT History
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To: Board of Trustees
Date: September 19, 2005
For: Information

TO: Mr. William Harris, Superintendent FROM:Sharay Boynton
DATE: September 12, 2005
RE: Donation Update

SUMMARY:

According to Board Policy CDC (LOCAL) “The Board or Superintendent may
accept any bequest or gift of money or property on behalf of the District.” Mr.
Harris has accepted the following donations on behalf of the District

• Mr. Bill Williams of Circle 8 Enterprises has donated a conference table
and chairs to Acton Middle School to be used in their teacher lounge.
The value of these items is $2,900.

• Mambrino PTO has donated a wheelchair swing for the playground at
Mambrino. The value of the swing is $141.25. The children of Mambrino
will benefit from this donation.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: William Harris
Sharay Boynton

Date Submitted: September 12, 2005
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GRANBURY ISD
BOARD OF TRUSTEES

OFFICIAL REGULAR MEETING
MINUTES

August 29, 2005

The Board of Trustees of the Granbury Independent School District convened in an official REGULAR
meeting on Monday, August 29, 2005 at 6:00 p.m. in the Board Room of the Administration Building, 600
West Pearl St., Granbury, Texas

Presiding Officer............................................................................................................... Barbara Herrington

Board Members Present
Bowen Brawner
Jerry Campbell
Charlie Cloud
Brian Condit
Gene Ellis
Doug Funk

School Officials Present
William Harris, Superintendent
Jan Van Dorn, Assistant Superintendent
Sharay Boynton, Executive Director of Finance
Troy Green, Executive Director of Human Resources
Ton Potappel, Director of Technology
Judy Duncan, Recording Secretary

Others Present
School Employees
Media
Community Members

Meeting Called to Order
President, Barbara Herrington, called the meeting to order at 6:00 p.m. and noted that a quorum

of board members is present, the meeting has been duly called and that notice of this meeting has been
posted in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551.

Public budget/tax hearing
Executive Director of Finance, Sharay Boynton, presented the proposed budget and tax rate for

the GISD 2005-2006 school year and for consideration of adoption at the regular board meeting on
August 29, 2005. Boynton stated that the proposed tax rate is $1.47 for maintenance and operation and
$.22 for debt service for a total tax rate of $1.69. The meeting was open to the public for questions and/or
comments; however, there were no comments or questions from the public.

Convened in Closed Session
The Board of Trustees convened in closed session at 6:32 p.m. under the Texas Open Meetings

Act, Texas Government Codes, Chapter 551.074 - personnel matters and 551.072 – purchase,
exchange, lease or value of real property.

Reconvened
The board reconvened at 7:00 p.m.

Invocation & Pledge
Board Vice President, Jerry Campbell led in the invocation and Baccus Elementary School

students, Aubrey Soto and Estefania Magallanes led in the pledge to the US Flag and the Texas Flag.
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Regular Board Meeting
Page 2
8/29/05 – Minutes

Superintendent’s Report
Constable Chad Jordan introduced Mr. Jeremy Greve, Deputy Constable who will be the new

Deputy for the Absent Student Assistant Program for Granbury ISD.

Superintendent Harris reported that the 2005-06 school had a successful beginning with a first
day enrollment of 6,602 and an enrollment on August 29, 2005 of 6,826. Harris stated that he, Assistant
Superintendent Jan Van Dorn and the principals will be watching the enrollment numbers to determine if
new teachers will need to be added. Harris also stated that one teacher has already been moved from
one campus to another to relieve large numbers in the classroom.

Sharay Boynton, Executive Director of Finance reviewed the 2005 Final School FIRST rating with
the board and the audience. Boynton reported that Granbury received a “YES” to all 21 indicators.
Boynton also stated that a public meeting will be held, as required by TEA, to distribute a financial
management report that explains the district’s performance under each of the 21 indicators and the
resultant district’s rating.

Amy Wood, Instructional Technology Director, presented a report to the board members and
audience members showing the use of technology in the classrooms. Wood showed the many ways both
teachers and students are able to utilize technology in teaching and learning.

Randy Leach, Director of Facilities, presented the board with a report on the Driver’s Education
program in Granbury ISD. Leach reported on the revenue, expenses and the net gain/loss of the program
since 2001.

Executive Director of Finance, Sharay Boynton presented the board with a copy of the financial
statements from July 31, 2005.

Board President, Barbara Herrington reported to the board that she had completed a School
Board procedures handbook for their review and possible adoption at the next board meeting. Herrington
asked the board to review this manual and let her know if any changes were needed prior to the next
board meeting.

Public Comments
Micky Shearon and Mark Graves addressed the board regarding the appointment of a

Coordinator for Advanced Academics & Student Testing and an athletic director. Shearon and Graves
also addressed the board regarding the Superintendent’s evaluation and his employment.

Rebecca Kruessel, President of Cross Country Booster Club, Tammy Clark, Head Volleyball
Coach, Terri Slemmons, Gary Flemming, Teresa Dollins and Steve Hunt addressed the board regarding
the need for an athletic director.

Board Member’s Special Reports
Charlie Cloud thanked Nancy Alana for the CD she presented to the board, which had been

created by her students at Baccus Elementary.

Convened in Closed Session
The Board of Trustees convened in closed session at 8:23 p.m. under the Texas Open Meetings

Act, Texas Government Codes, Chapter 551.074 - personnel matters and 551.072 – purchase,
exchange, lease or value of real property.

Reconvened
The board reconvened at 10:15 p.m.
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Regular Board Meeting
Page 3
8/29/05 – Minutes

Consent Agenda
A motion was made by Charlie Cloud and seconded by Brian Condit to approve the consent

agenda items as presented. MOTION CARRIED Yes 7 – Noe 0 Consent agenda items: (a) minutes of the
August 9, 2005 special board meeting, August 15, 2005 regular board meeting; (b) budget amendments;
(c) data conversion services 2004-05 – renewal; (d) purchase of property, crime, general liability,
educator’s legal liability and automobile insurance through the Texas Association of Public School
Property and Liability Fund; (e) 2005-06 travel reimbursement rates; (f) building materials and supplies
CSP 2005-27; (g) paint supplies and equipment CSP 2005-28; (h) custodial chemicals and supplies
2005-30.

Certified Appraisers and appraisal calendar
A motion was made by Gene Ellis and seconded by Jerry Campbell to approve the certified

appraisers and appraisal calendar as presented. MOTION CARRIED Yes 7 – Noe 0

2005-06 Salary Schedule
A motion was made by Brian Condit and seconded by Doug Funk to approve the manual trades

and technology salary schedule with an 8% effective raise. MOTION CARRIED. Yes 7 – Noe 0

President Barbara Herrington read a letter that was written by the Granbury Administrators Group
regarding salary schedules and the approved 8% and 3% raises.

A motion was made by Bowen Brawner and seconded by Jerry Campbell to authorize
Superintendent Harris to look at individuals on the salary schedules that might be adversely affected by
the 3% raise and allow him to adjust the salaries of these individuals and to give raises as needed
according to market studies. MOTION CARRIED Yes 7 – Noe 0

A motion was made by Charlie Cloud and seconded by Gene Ellis to raise the 3% salary increase
given to central administrators to a 5% salary increase. After discussion, President Barbara Herrington
called the question. MOTION FAILED Yes 3 – Noe 4 - Brian Condit, Bowen Brawner, Barbara Herrington
and Doug Funk voted against

A motion was made by Bowen Brawner and seconded by Gene Ellis to increase the driver’s
education instructors salary by $l.00 After discussion, the question was called by President Barbara
Herrington. MOTION FAILED Yes 3 – Noe 0 Brian Condit, Jerry Campbell, Barbara Herrington and
Charlie Cloud voted against

Adopt 2005-05 Budget
A motion was made by Charlie Cloud and seconded by Jerry Campbell to adopt the 2005-06

budget as presented. MOTION CARRIED Yes 7 – Noe 0

Set the 2005-06 Tax Rate
A motion was made by Doug Funk and seconded by Brian Condit to set the 2005-06 tax rate at

$1.67 with a maintenance and operation of $1.45 and debt service of $.22. After discussion, President
Barbara Herrington called the question. MOTION CARRIED Yes 7 – Noe 0

Campus Improvement Plans
A motion was made by Jerry Campbell and seconded by Charlie Cloud to approve the campus

improvement plans as presented MOTION CARRIED Yes 7 – Noe 0

Personnel
A motion was made by Charlie Cloud and seconded by Gene Ellis to approve the appointment of

Vicki Thomas as Coordinator for Advanced Academics and Student Testing as recommended by
Superintendent William Harris. MOTION CARRIED Yes 4 – Noe 2 – Abstained 1 - Bowen Brawner and
Doug Funk voted against and Barbara Herrington abstained.
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Regular Board Meeting
Page 4
8/29/05 – Minutes

A motion was made by Charlie Cloud and seconded by Doug Funk to approve the appointment of
Dwight Butler as Athletic Director as recommended by Superintendent William Harris. MOTION
CARRIED Yes 6 – Noe 0 – Abstained 1 – Barbara Herrington abstained.

A motion was made by Jerry Campbell and seconded by Charlie Cloud to approve the
appointment of Christi Rater, Math teacher at Granbury High School. MOTION CARARIED Yes 7 – Noe 0

A motion was made by Charlie Cloud and seconded by Brian Condit to approve the
Superintendent’s evaluation instrument. MOTION CARRIED Yes 7 – Noe 0

Adjournment
There being no further business, the meeting was adjourned at 11:49 p.m.

Barbara Herrington, President Gene Ellis, Secretary
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To: Board of Trustees
Date: September 19, 2005
For: Approval

TO: Mr. William Harris, Superintendent FROM: Sharay Boynton
DATE: September 12, 2005
RE: Maximum Travel Reimbursement Rates

for 2005-2006 - Amended

SUMMARY:

District Board Policy DEE(LOCAL) relates to the reimbursement and payment of travel expenses.
It states that employees of the District, who incur expenses while performing duties related to
their jobs, when such expenditure is at the request of the employee’s immediate supervisor, shall
be reimbursed the cost of the expenditures. The reimbursement or payment of such costs shall
be within the guidelines set forth by the State Comptroller of Public Accounts in the State of Texas
Travel Allowance Guide, the current schedule adopted by the Board, and subject to IRS
regulations.

The General Appropriations Act for each legislative session contains maximum allowable travel
reimbursement rates for meals and lodging. The Comptroller of Public Accounts establishes the
maximum mileage rate. The current state rates were reviewed from the Texas Comptroller of
Public Accounts and can be accessed at http://www.window.state.tx.us/fm/travel/index.html for
your reference.

The IRS has increased the mileage reimbursement rate effective September 1, 2005 through
December 31, 2005 in response to the increased fuel cost. The announcement can be viewed at
http://www.irs.gov/newsroom/article/0,,id=147423,00.html

The attached schedule has been amended to reflect this increase.

RECOMMENDATION:

I recommend the Board approve the attached Granbury Independent School District Maximum
Reimbursement Rates for the 2005-2006 school year as amended to reflect the new IRS rate.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Sharay Boynton

Date Submitted: September 12, 2005
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GRANBURY INDEPENDENT SCHOOL DISTRICT
Maximum Reimbursement Rates

2005-06(Effective 9/1/2005-12/31/05)

TYPE RATE

Mileage - Employees

Motor Vehicle
In State 48.5 cents per mile

Out of State Average Coach Airfare

Meals and Lodging – Employees

In-State
Meals (Receipts required) $30.00 per day

Lodging (Receipts required) $80 per day

Meals (Non over-night Travel) $25.00 per day

Out-of-State
Meals ( Receipts required) Federal Per Diem Rate

Lodging (Receipts required) Federal Per Diem Rate

Meals (Non-overnight Travel) $25.00 per day

Mileage – Key Officials

Motor Vehicle
In State 40.5 cents per mile

Out of State Average Coach Airfare

Meals and Lodging – Key Officials

In-State
Meals (Receipts required) $60.00 per day

Lodging (Receipts required) $160.00 per day

Meals (Non over-night Travel) $25.00 per day

Out-of-State
Meals ( Receipts required) Federal Per Diem Rate

Lodging (Receipts required) Federal Per Diem Rate

Meals (Non-overnight Travel) $50.00 per day
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GRANBURY ISD

SCHOOL BOARD 

PROCEDURES HANDBOOK 

September 2005 
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Mission Statement

The mission of Granbury ISD is a commitment to pursue excellence
in education through utilizing all community resources and
providing our students with the opportunities to be productive
community members..

2005 – 2006 SUPERINTENDENT PERFORMANCE GOALS

Goal 1 Develop and implement an effective plan to improve
student performance, including subgroups, in the major
academic areas addressed through standardized testing.

Goal 2 Develop and implement programs/procedures to increase
morale.

Goal 3 Develop and implement an effective plan to increase, to
the state average, the percentage of funds allocated to
Function 11, instruction.

Goal 4 Recruit, develop and retain a well-qualified staff
Goal 5 Develop and implement an effective plan to manage

curriculum department and its services to meet campus
needs.

Goal 6 Develop and implement an effective facilities plan to
develop building needs of the district’s expected and
experienced growth.
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Team Operating Procedures Overview

Definition

A set of agreed upon steps or statements, which define how the team will accomplish an
important activity.

Benefits of Having Written Team Procedures

� Clarify expectations
� Minimize confusion and upsets
� Maximize efficiency and effectiveness
� Tell who, what when, where, and how of various situations and practices
� Improve working relationships
� Ease new members' transition
� Revise easily
� Keep agreements clear to all

Essential Characteristics of Effective Procedures

1. Statements of specific behaviors with the same meaning for all
2. Enough detail to provide the same understanding by all (who, what, when, where, why, to

whom, how much, etc.)
3. Aligned with adopted policy
4. Written
5. Discussed and agreed upon by all
6. Reviewed annually
7. Revised as needed

Tips for Developing Team Operating Procedures

� Agree as a team to develop team operating procedures
� Prioritize
� Agree on the best team work process
� Agree on work time lines
� Strive for shared understanding and agreement on each procedure
� Share procedures with community
� Review procedures annually or any time the team changes
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ETHICS for School Board Members

As a member of the Board, I shall promote the best interests of the District as a whole and, to that
end, shall adhere to the following ethical standards:

Equity in attitude

1. I will be fair, just, and impartial in all my decisions and actions.
2. I will accord others the respect I wish for myself.
3. I will encourage expressions of different opinions and listen with an open mind to others'

ideas.

Trustworthiness in stewardship

4. I will be accountable to the public by representing District policies, programs, priorities
and progress accurately.

5. I will be responsive to the community by seeking its involvement in District affairs and by
communicating its priorities and concerns.

6. I will work to ensure prudent and accountable use of District resources.
7. I will make no personal promise or take private action that may compromise my

performance of my responsibilities.

Honor in conduct

8. I will tell the truth.
9. I will share my views while working for consensus.
10. I will respect the majority decision as the decision of the Board.
11. I will base my decisions on fact rather than supposition, opinion, or public favor.

Integrity of character

12. I will refuse to surrender judgment to any individual or group at the expense of the District
as a whole.

13. I will consistently uphold all applicable laws, rules, policies, and governance procedures.
14. I will keep confidential information that is privileged by law or that will needlessly harm the

District if disclosed.

Commitment to service

15. I will focus my attention on fulfilling the Board's responsibilities of goal setting,
policymaking, and evaluation.

16. I will diligently prepare for and attend Board meetings.
17. I will avoid personal involvement in activities the Board has delegated to the

Superintendent.
18. I will seek continuing education that will enhance my ability to fulfill my duties effectively.

Student-centered focus

I will be continuously guided by what is best for all students of the District.
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Framework for Governance Leadership (and School Board
Development)

Adopted by the Texas State Board of Education, January 12, 1996
PREAMBLE: The Board of Trustees is the educational policy-making body for Texas public
school districts. To effectively meet the challenges of public education, school boards and
superintendents must function together as a leadership team. Each leadership team must
annually assess its development needs as a corporate body and individually to gain an
understanding of the vision, structure, accountability, advocacy, and unity needed to provide
educational programs and services that ensure the equity and excellence in performance of all
students. The Framework for School Board Development has been approved by the State Board
of Education to provide the critical areas of development for all public school boards.

VISION

� The board ensures creation of a shared vision that promotes enhanced student
achievement.

� The board keeps the district focus on the educational welfare of all children.
� The board adopts a shared vision based on community beliefs to guide local education.
� The board ensures that the vision supports the state's mission, objectives and goals for

education established by law.
� The board ensures that the district vision expresses the present and future needs of the

children and community.
� The board demonstrates its commitment to the vision by using the vision to guide all

board deliberations, decisions, and actions.

STRUCTURE

� The board provides guidance and direction for accomplishing the vision.
� The board recognizes the respective roles of the Legislature, State Board of Education,

the Texas Education Agency, and Local Boards of Trustees in the governance of the
public schools.

� The board fulfills the statutory duties of the local board of trustees and upholds all laws,
rules, ethical procedures, and court orders pertaining to schools and school employees.

� The board focuses its actions on policy making, planning, and evaluation.
� The board adopts a planning and decision making process consistent with state statute

that uses participation, information, research, and evaluation to help achieve the district's
vision.

� The board ensures that the district planning and decision making process enables all
segments of the community, parents, and professional staff to contribute meaningfully to
achieving the district's vision.

� The board develops and adopts policies that provide guidance for accomplishing the
district's vision, mission and goals.

� The board adopts a budget that incorporates sound business and fiscal practices and
provides resources to achieve the districts vision, mission and goals.

� The board adopts goals, approves student performance objectives, and establishes
policies that provide a well-balanced curriculum resulting in improved student learning.

� The board approves goals, policies, and programs that ensure a safe and disciplined
environment conducive to learning.

� The board oversees the management of the district by employing a superintendent and
evaluating the superintendent's performance in providing education leadership, managing
daily operations and performing all duties assigned by law.

� The board adopts policies and standards for hiring, assigning, appraising and
compensating school district personnel in compliance with state laws and rules.
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ACCOUNTABILITY

� The board measures and communicates how well the vision is being accomplished.
� The board ensures progress toward achievement of district goals through a systematic,

timely, and comprehensive review of reports prepared by or at the direction of the
superintendent.

� The board monitors the effectiveness and efficiency of instructional programs by
reviewing reports prepared by or at the direction of the superintendent and directs the
superintendent to make modifications that promote maximum achievement for all
students.

� The board ensures that appropriate assessments are used to measure achievement of all
students.

� The board reports district progress to parents and community in compliance with state
laws and regulations.

� The board reviews district policies for effective support of the district's vision, mission and
goals.

� The board reviews the efficiency and effectiveness of district operations and use of
resources supporting the district's vision, mission and goals.

� The board evaluates the superintendent's performance annually in compliance with state
laws and regulations.

� The board annually evaluates its performance in fulfilling the board's duties and
responsibilities, and the board's ability to work with the superintendent as a team.

ADVOCACY

� The board promotes the vision.
� The board demonstrates its commitment to the shared vision, mission, and goals by

clearly communicating them to the superintendent, the staff, and the community.
� The board ensures an effective two-way communication system between the district and

its students and employees, the media and the community.
� The board builds partnerships with community, business, and governmental leaders to

influence and expand educational opportunities and meet the needs of students.
� The board supports children by establishing partnerships between the district, parents,

business leaders and other community members as an integral part of the district's
educational program.

� The board leads in recognizing the achievements of students, staff, and others in
education.

� The board promotes school board service as a meaningful way to make long-term
contributions to the local community and society.

UNITY

� The board works with the superintendent to lead the district toward the vision.
� The board develops skills in teamwork, problem solving and decision making.
� The board establishes and follows local policies, procedures, and ethical standards

governing the conduct and operations of the board.
� The board understands and adheres to laws and local policies regarding the board's

responsibility to set policy and the superintendent's responsibility to manage the school
district and to direct employees in district and campus matters.

� The board recognizes the leadership role of the board president and adheres to law and
local policies regarding the duties and responsibilities of the board president and other
officers.

� The board adopts and adheres to established policies and procedures for receiving and
addressing ideas and concerns from students, employees, and the community.
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� The board makes decisions as a whole only at properly called meetings and recognizes
that individual members have no authority to take individual action in policy or district and
campus administrative matters.

� The board supports decisions of the majority after honoring the right of individual
members to express opposing viewpoints and vote their convictions.

BAA (LEGAL)
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Requesting Information About Meeting Agenda Items

1) Members are encouraged to ask for information from the superintendent before the board
meeting so that the administration is prepared with data-driven information that will address
those questions.

2) Any questions about agenda items or requests for additional information about them will be
directed to the superintendent or his/her designee (or administrator responsible for the
agenda item) noted in agenda packet.

3) If the information requested is readily available, the superintendent (or designee) will provide
it to the requesting members and report it to the board at the meeting. If the requested
information cannot be gathered prior to the meeting, the superintendent (or designee) will
make every attempt to provide the answers or requested information at the meeting.

4) If a written report is provided in response to the request, all members will receive a copy.

5) Board members may discuss the provided information in the meeting if necessary.

6) Board members may ask additional questions about agenda items in the meeting.
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Communicating With Team Members Between Meetings

The superintendent will communicate with each board member by email that may include
information such as:

a) District events

b) Progress reports on directives

c) Follow-up reports in answer to board member questions

d) Updates on administrative matters or district operations

The superintendent will meet with the board president as needed, or communicate by telephone,
fax, and/or email to inform him or her of district issues that may need to come before the board
for information or action.

The board president may direct the superintendent to distribute copies of documents to each
member of the board for information. Email is the preferred method of distribution unless unusual
circumstances dictate an alternate method.

The superintendent will communicate requested information to all board members in as timely a
manner as possible without interfering with the regular conduct of district business.

Board members may communicate with other individual members for purposes of asking
questions, clarifying factual information, or socializing under circumstances that do not conflict
with or circumvent the Texas Open Meetings Act.

Board members may not communicate with other individual members for purposes of soliciting
votes in support of or opposition to items of business that may come before the board.

Board members who wish to share information relevant to district business will relay the
information to the superintendent’s office for distribution to all members.

Related Policies: BE (LEGAL) and BJA (LOCAL)
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Requesting Information Not Related to Agenda Items

1) Members should request information not related to a meeting agenda item
directly from the superintendent with a copy of the request to the board
president.

2) The superintendent will determine if the information requested is available
from existing sources or records or if it requires that a special, one-time-only
report be developed.

3) If the requested information can be provided from readily available data with
no diversion of staff time, then it will be provided as soon as reasonable.

4) In the event the request requires a special report that will divert staff time from
established priorities, the superintendent will notify the requestor and the
board president of this fact.

5) The board president will place the request for information on the next meeting
agenda to determine if a majority of the board agrees the requested
information is important for its future decision-making.

6) If the board does agree that the information is important for future decision-
making, then the superintendent will direct that a report be developed and
provided as requested by the board.

7) All team members will receive a copy of any report generated by a board
member’s request in accordance with this procedure.

Related Policies: BBE (LOCAL)
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Visiting Campuses as a Board Member

1) Board members are encouraged to attend as many school events or accept
any invitations as their time permits.

2) Board members may visit any campus after checking with the principal about
the best time to visit, as long as they do not disrupt the learning process.

3) Board members are required to check in with the principal’s office and to
follow campus guidelines for visitors.

4) Board members may not give any direction to any staff or students, except
when safety or liability is immediately at risk.

5) When visiting with teachers of their own children, board members will make it
clear that they are acting as parents rather than as board members.

6) Board members will not request or accept extraordinary consideration or
“favors” from any district employee.

Related Policies: GKA (LEGAL), BBF (LOCAL) and BBFA (LEGAL)
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Responding to Community or Employee Complaints

1) Listen briefly and respectfully. Remind the complainant of the board’s responsibility
to remain impartial and noncommittal because complaints may ultimately be brought
to the board on appeal.

2) Determine if the complainant wishes to express dissatisfaction or desires some
action be taken to resolve the issue.

3) Complainants who desire some action be taken should be directed or referred to the
appropriate policy outlining grievance procedures and informed that the steps listed
in policy are necessary to protect everyone’s rights while following an orderly
process.

4) Ask if the complainant has followed the “Chain of Command” outlined in district
policy.

5) If the complainant does not know the district’s “Chain of Command,” provide the
following information:

a) The complainant should first discuss the problem with the person in authority
closest to the problem.

b) If not satisfied with the resolution of the problem, the complainant should go to
the administrative supervisor of the person noted in “a.”

c) The administrative supervisor will help the complainant initiate any
correspondence or forms required in policy and attempt to resolve the complaint.

d) If still not satisfied, the complainant may appeal to the superintendent or
designee for resolution.

e) If the superintendent is unable to resolve the issue or the complainant is still not
satisfied, the formal complaint is brought to the board following local policy.

6) Board members will inform the superintendent of complaints we feel might eventually
reach his/her office from staff and community but will not direct the superintendent to
take specific actions.

7) The superintendent shall inform the board of the resolution of complaints referred by
board members if the complaint requires superintendent intervention.

Related Policies: DGBA (LEGAL and LOCAL) pertains to employees; FNG (LEGAL and
LOCAL) pertains to parents and students; GF (LOCAL) is for public complaints
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Communicating With the Media

Regarding Executive Session Items

1) The board president or designee will serve as the board spokesperson to the media
on issues regarding board actions.

2) The superintendent or, in his or her absence, a specified designee shall be the
official district spokesperson to the media on issues of district attention.

3) Any board member receiving a call from the media requesting information,
comments, or an interview will direct the media representative to the superintendent
for district business and to the board president for board-specific issues.

Regarding Non-Executive Session Items

1) If speaking to a media representative, board members should clarify at the beginning
of the interview that they are speaking as individuals rather than as authorized
representatives of the board of trustees. Along with the board member’s personal
comments, the board member will remind media representatives of the official
position or action already taken on the issue by the board of trustees and refer media
to the spokesperson for further information.

2) It is inappropriate for a board member to state an opinion on an upcoming issue that
is scheduled for discussion at a board meeting.

3) Members will not speak negatively about another member, superintendent, or staff in
the community.

Related Policies: BBF (LOCAL), BDAB (LOCAL), BJA (LOCAL), and GBB (LOCAL)
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Communicating With the Community

1) Board members are encouraged to participate in community activities as liaisons
between the public and the school district. When doing so, board members are
expected to:

a) Relay information about district goals.

b) Clarify a trustee’s limitations, obligations, and responsibilities as a member of
the board.

c) Support board decisions.

d) Interact in a positive manner.

e) Listen politely and respectfully to comments.

f) Make no commitment on behalf of the board or district.

g) Not criticize district personnel.

h) Refer questions about specific district activities to the appropriate staff person
when they do not know the answers.

2) The Board of Trustees encourages community input; however, it will not respond to
or act on the basis of anonymous calls or letters.

3) Signed letters addressed to the board or a board member will be forwarded to the
president or the superintendent for inclusion in the board information packet.
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Preparing the Board Meeting Agenda 

 
1) Any board member may request an item be placed on the agenda for board

consideration by contacting the board president or superintendent six calendar days
prior to the meeting.

2) Items submitted for inclusion after the deadline or those requiring significant
preparation time might, at the discretion of the board president, be deferred to a later
meeting. This decision is based on the time needed to prepare supporting
information.

3) A draft agenda will be developed by the superintendent and presented to the board
president for approval five business days prior to the meeting for which the agenda is
being prepared.

4) The draft agenda will include previously scheduled items from the board agenda
calendar and any items required by law.

5) Use of a consent agenda to present items for a single vote without discussion will
conform to the following guidelines:

a) Placement of items on the consent agenda will be at the discretion of the board
president and superintendent.

b) Any individual board member may ask questions or discuss an item on the
consent agenda by asking the president to remove it from the consent agenda
for individual consideration.

c) Following action on the consent agenda, the president will allow discussion on
any item requested for removal from the agenda by a board member.

d) Here are some examples of items that may be included on the consent agenda.

i) Routine items

ii) Minutes of regular and special board meetings

iii) Acceptance of financial reports

iv) Approval of personnel contracts that comply with district policies

Related Policies: BE (LEGAL and LOCAL), BJA (LEGAL and LOCAL)
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Participating in the Board Meeting as a Trustee 

 

1) Administration will ensure that supporting information required for informed decision-
making is supplied to each member in the Board Meeting Agenda Packet.

2) Agenda packets will be distributed to board members at least four calendar days
before scheduled board meetings.

3) All participants will be prepared to address items on the agenda.

a) Board members will read agenda packet materials before each board meeting.

b) Board members will ask agenda-item-related questions of the superintendent.

c) Board members are not precluded from asking relevant questions about
agenda items during board meetings. However, the right to question should not
serve as an excuse for lack of preparation.

4) The board president will have full authority to follow and enforce Robert’s Rules of
Order (Newly Revised), designated in policy as the board’s parliamentary authority.

Related Policies: BE (LEGAL and LOCAL)
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Participating as a Trustee in “Public Comment” 

 
1) Persons wishing to address the board during open public comment will comply

with the provisions of policy BED (LOCAL) that outlines the specific times and
procedures applicable to public comments during board meetings.

2) A copy of policy BED (LOCAL) will be available for public review at the posted
meeting site.

3) During the “public comment” section of the meeting, board members will listen to
comments but, as the designated spokesperson, only the presiding officer may
respond if a response to the speaker is required. Those responses are limited
to:

a) Correcting misstatements of fact presented by the speaker.

b) Referring the speaker to applicable board policy.

c) Placing the item on a future board agenda for discussion if not listed on
the current board agenda.

4) With the approval of the board, the presiding officer may direct the
superintendent to investigate matters brought forward during public comment
and report findings to the board at a later meeting.

5) If a member of the public has been afforded an opportunity to speak and his
or her comments reflect a complaint about an individual district staff or board
member, the presiding officer will refer the speaker to the appropriate formal
grievance policy.

6) The board must bear in mind that persons who speak during public comments
have First Amendment rights. The board should seek legal advice before
disallowing a person’s contribution to public comment based solely on the
content of the speaker’s comments.

7) The presiding officer will limit the total time for “Public Comments” to 30
minutes during regular board meetings. Should additional time be needed for
all speakers to address the board, the board may designate a future meeting
as a public hearing to address specific issues.

Related Policies: BED (LEGAL and LOCAL), FNG (LOCAL)
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Orientation of New Board Members 

1) Local district orientation will be scheduled to take place within two weeks of the date
a new board member takes the oath of office, but no later than four weeks.

2) The superintendent and at least one incumbent board member will participate in the
orientation. Additional administrative staff members may also be included to present
specific information about the district.

3) Orientation will include but not limited to:

a) General district information such as

• Geographic area included and number of square miles

• Campus attendance boundaries

• Number of students, teachers, and other employees

• Number of campuses and their enrollments

• Student demographics

• Administrative structure and directory of key personnel

• Ongoing issues of interest to patrons

b) Overview of district programs and operations such as:

• District vision, mission, goals, and plans including,

(a) District planning and evaluation process and calendar

(b) Most recent AEIS report, campus report cards, and district annual
report

• District budget overview including,

(a) Current adopted budget summary

(b) Recent trends in revenue, appropriations, tax rates, property values

(c) Annual financial audit

(d) Development process and calendar

• Overview of district curriculum objectives, standards, and instructional
programs

• Policy development and review process and location of manuals

• Personnel hiring practices and salary schedule

• Superintendent performance goals, current superintendent evaluation
instrument, process and calendar

c) Team operations, including:

• Overview of roles and responsibilities of the board and superintendent

• Required continuing education and calendar of training opportunities
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• Current team improvement goals and continuing education targets

• Annual board agenda calendar

• Calendar of district and board events

• Current team operating procedures

Related Policies: BBD (LEGAL)
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Expressing Concern about Another Member’s Performance 

 

1) Individual board members are encouraged to express their concerns about
another member’s performance directly to that member.

2) If addressing the issue directly with the member does not resolve the
concern, then discussion with the board president is appropriate.

a) The board president shall discuss the concern with the individual in question on behalf
of the reporting board member or shall moderate a discussion between the members. If
a quorum of the board is involved, the meeting must be posted and conducted in
accordance with the Texas Open Meetings Act.

b) The president shall remind the board member whose behavior is in question about the
adopted code of ethics and discuss how the questionable behavior does not comply
with the code. The discussion also will identify more appropriate alternatives to the
questionable behavior or refer the board member to policies or procedures that outline
approved ways to deal with the issue that prompted the questionable behavior.

c) If the board member in question does not believe his or her behavior is in conflict with
the board’s code of ethics, an agenda item specifying “evaluation of individual board
members’ performance” may be listed on the agenda for an upcoming board meeting.

d) The matter will be discussed by the full board in closed session in an attempt to clearly
identify behavior that may be inappropriate and discuss possible solutions or alternative
approaches that may have a more positive impact on team cohesion and effectiveness.

3) If the concern involves the board president, a member may discuss his or her
concerns with the board vice-president.

4) Members will not take concerns about fellow board members to the
superintendent.

5) Members will not speak negatively about another member, superintendent, or
staff in the community.

Related Policies: BBFA (LEGAL), BBF (LOCAL)
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Continuing Education Requirements for School Board Members

Type of Continuing
Education Tier First Year Board

Member
Experienced

Board Member Provider

Local District Orientation 1
Required within 60 days

of election or appointment
(no specified time)

Not required Local district

Orientation to the Texas
Education Code

1 3 hours Not required
Education

Service Center

Update to the Texas
Education Code 1

Orientation within first
year

After legislative
session: of

sufficient length to
address major

changes

Education
Service Center

Team-building
Session/Assessment of
Continuing Education
Needs of the Board-
Superintendent Team

2 At least 3 hours At least 3 hours
TEA-registered

provider

3 At least 10 hours At least 5 hours
TEA-registered

provider
Total Minimum Number
of Hours

16 hours plus local district
orientation & TEC Update

8 hours plus TEC
Update

Board Training Hours are reported at the February Board Meeting.

The Granbury ISD Board has approved the following Board Trainings:

• TASB On-line Training
• Team Building (Conducted in District)
• Region XI Workshops
• North Texas Area Association of School Boards (NTAASB) Training
• Education Code Update

In addition, the Board will strive to attend one of the following workshops as a
team:

• TASB/TASA Convention
• Summer Leadership Institute

Board Members desiring to attend other workshops or conventions should have
the request placed on a Board Agenda for approval by the Board.

The Superintendent shall obtain approval from the Board for any out-of-state
travel.
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Granbury Independent School District Board
Activity Calendar
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EDUCATION TERMS AND ABBREVIATIONS

Academic Excellence Indicators System (AEIS): A system of indicators established by the
Legislature and adopted by the State Board of Education to help determine the quality of learning
on a campus and in a school district. The indicators include passing rates on the state assessment
tests, attendance, graduation rates, dropout rates, and scores on college entrance exams. The state
will assess district and school performance compared with state-level standards. AEIS is the
foundation for a school district’s accountability rating.

Accountability Ratings: The Accountability Ratings System rates campuses and districts as
exemplary, recognized, acceptable, and low performing based on the percentage of students who
pass the state assessment instruments and the dropout rate.

Actual Tax Rate or Nominal Tax Rate: The tax rate adopted by school districts and used to
calculate tax bills. (See “Effective Tax Rate.”)

Alternative Education Program (AEP): The law governing AEPs requires school districts to
set up an educational setting for students who engage in certain illegal conduct or for students
who violate certain provisions of the school district’s code of conduct. Students assigned to an
AEP must be separated from students not included in that program. These programs have come
to be called “disciplinary AEPs.” Many school districts have established alternative education
programs for dropout prevention and to address the unique needs of the small percentage of
students who do not “fit” the traditional secondary schools. All AEPs must provide for students’
educational and behavioral needs. Districts must allocate to an AEP the same expenditure per
student that would be allocated to the student’s school if the student was attending the student’s
regularly assigned program, including a special education program.

Alternative Teacher Education Programs: Some institutions of higher education, education
service centers, and large school districts have been approved by the State Board for Educator
Certification to operate alternative programs of preparation for teachers and administrators.
These programs involve university coursework or other professional development experiences,
and well as intense mentoring and supervision during the candidate’s first year in the role of
educator. In addition, some regional education service centers offer alternative programs of
preparation similar to the school-based programs.

Available School Fund (ASF): Created by the Texas Constitution of 1876, the ASF is made up
of earnings from the Permanent School Fund and constitutionally dedicated motor-fuel taxes and
other miscellaneous revenue sources. The bulk of ASF revenue is distributed on a per-capita
basis to all school districts. A portion provides funding for textbooks and technology.

Average Daily Attendance (ADA): A method of counting students for the purpose of providing
state aid to school districts. Currently, Texas counts students in attendance each day and averages
the attendance count over the year.

Basic Allotment: The basic allotment is the initial or starting number that, after adjustment, is
used to calculate foundation program costs and state aid to school districts. Currently, the basic
allotment is $2,537 per student.
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EDUCATION TERMS AND ABBREVIATIONS

Campus or Campus Program Charter: A local school board may grant a charter to parents
and teachers of a campus within the district if the board receives a petition signed by the parents
of a majority of the students at the campus and a majority of teachers at the campus. The Texas
Education Code also permits two or more campuses to form a cooperative charter program.
Other charters are home-rule school-district charters and open-enrollment charters.

Caps: A general term that describes statutory limits on tax rates, revenues, or increases in school
district expenditures.

Chapter 41 District: Refers to Chapter 41 of the Texas Education Code, which pertains to
school districts with property wealth per weighted student in excess of $305,000 in 2003.
Chapter 41 districts are subject to wealth reduction provisions.

Chapter 41 Options: Provides school districts with property wealth in excess of $305,000 per
weighted ADA with five options to reduce their property wealth to the $305,000 threshold:
(1) district consolidation by board action, (2) detachment and annexation of property by board
action, (3) purchase of attendance credits from the state (voter approval required), (4) contract
with other districts for educating their students (voter approval required), and (5) tax base
consolidation (voter approval required).

CISD: Consolidated Independent School District.

Compensatory Education: The state compensatory education allotment provides additional
financial support to school districts to teach educationally disadvantaged pupils and under-
achieving students. A program of compensatory education should provide additional services and
instructional support, beyond the regular program, to help students compensate for academic
deficiencies and may include programs for at-risk students. The allotment is based upon the
number of students participating in the federal free or reduced-price lunch program.

Completion Rate: A longitudinal measure that shows the status of students expected to
graduate, starting with their first attendance in ninth grade.

Conforming Textbook List: One of two lists to which the State Board of Education assigns
textbooks it adopts. This list includes textbooks that address all of the adopted Texas essential
Knowledge and Skills (TEKS) for the subject and grade level and that meet applicable physical
specifications. (See “Nonconforming Textbook List.”)

Cost of Education Index (CEI) or Adjustment: An index the state uses to adjust the basic
allotment to account for geographic or other cost differences beyond local school district control.
The current index has not been updated since 1990.

County Appraisal District (CAD): Each county (some multicounties) has established an
appraisal district office that is responsible for maintaining taxable real and personal property
records and placing a value on all property for taxation purposes. A chief appraiser, an individual
appointed by an appraisal district board of directors, heads the CAD office. The appraisal district
board is, in turn, elected by certain taxing entities.
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EDUCATION TERMS AND ABBREVIATIONS

CSD or CCSD: Common School District or Common Consolidated School District. Generally,
very small districts with three-member (CSD) or seven-member boards of trustees that govern
district affairs. Taxing authority is held by the county commissioners’ court.

Debt Service: (See “Interest and Sinking Fund.”)

Disciplinary Alternative Education Programs: (See “Alternative Education Program.”)

District-Level Decision-Making Process: The school board annually approves district and
campus performance objectives and assures that district and campus plans are mutually
supportive and, at a minimum, meet the state’s educational goals. Each district has a district
improvement plan that is developed, evaluated, and revised each year by the superintendent, with
the assistance of the district-level decision-making committee.

Dropout: A student is identified as a dropout if he or she is absent without an approved excuse
or document transfer and does not return to school by the fall of the following year, or if he or she
completes the school year but fails to reenroll the following school year. School districts report
the status of all students enrolled in grades 7 through 12 in the district during the prior school year
in one of two ways: as being in school or as having left school. The “leaver record” provides 43
possible reasons for leaving school.

Dropout Rate (Annual): The annual dropout rate is the count of official dropouts summed
across all grades (7 through 12) divided by the number of students summed across all grades (7
through 12). The annual dropout rate is different than a longitudinal rate, which compares the
number of students who began school together in the seventh grade and who eventually graduate.

Edgewood v. Meno: The Texas school finance equity lawsuit, formerly know as Edgewood v.
Kirby, was filed in 1984 by a group of low-property-wealth school districts (led by Edgewood
ISD in San Antonio). At the center of the dispute was what constitutes an efficient system of
school finance. In 1995, the Texas Supreme Court defined an efficient system of school finance
as one that provides all districts with substantially equal access to operations and facilities
funding necessary for the general diffusion of knowledge. The court held that Senate Bill 7, the
1993 school finance law, met this standard.

Education Service Center (ESC): Twenty intermediate education units located in regions
throughout Texas that assist and provide services for local school districts.

Educator Certification: Every person certified to teach in Texas must hold a bachelor’s degree
with coursework in three areas: (1) a broad general education, (2) an academic specialization(s),
and (3) teaching knowledge and abilities. The exceptions to the degree requirement are certain
career and technology certificates issued on the basis of work experience. Additionally,
candidates for certification must demonstrate basic academic skills by passing tests in reading,
mathematics, and writing before admission to a teacher-preparation program or must show
evidence of these skills on other appropriate alternative assessments.
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EDUCATION TERMS AND ABBREVIATIONS

Effective Tax Rate: The tax rate that, if applied to the current local tax roll, would raise the
same amount of revenue as in the previous year. This rate is an important element of the annual
truth-in-taxation process.

Electronic Textbooks: This term includes certain computer software, interactive videodisc,
magnetic media, CD-ROM, computer courseware, on-line services, an electronic medium, or
other electronic means.

Equity: In school finance, the term generally refers to fair or equal distribution of resources for
schooling, taking into account student differences and school district characteristics. The
standard used by the Texas Supreme Court is a taxpayer equity standard, which means similar
revenue for similar tax effort. In other words, the school finance system is to be property wealth
neutral: a district’s property tax base should have little or no impact on its ability to generate
funding from the Foundation School Program.

Facilities Funding: The Legislature provides assistance to school districts for facilities
construction in two ways. The Instructional Facilities Allotment (IFA) provides a state
partnership with local districts in making debt service payments to retire bonds for construction of
new facilities or renovations to existing facilities. Districts receiving aid are guaranteed $35 per
pupil per penny of tax effort. Sate aid is limited by appropriations and low-wealth districts have
priority in receiving IFA funding. The Existing Debt Allotment provides state assistance to
districts for existing debt that is not covered by IFA funding. The state guarantees $35 per
unweighted student per penny for up to 12 cents of tax effort. The commissioner of education has
extended the tax cap to 29 cents for the 2002-03 school year.

Foundation School Program (FSP): A program for the financial support of a basic instructional
program for all school children. Money to support the program comes from the Permanent
School Fund, Available School Fund, Foundation School Fund, state general revenue, and local
property taxes. The state establishes a foundation level and sets, for each district, a calculated
contribution level called the local fund assignment (LFA). The greater a district’s property
wealth, the higher the LFA. State aid makes up the difference between the LFA and the
foundation level. (See also “Local Fund Assignment.”) Currently, the FSP described in the
Texas Education Code consists of three parts or tiers. The first tier provides funding for a basic
program. The second tier provides a guaranteed-yield system so that school districts have
substantially equal access to revenue sufficient to support an accredited program. The third tier
equalizes debt service requirements for existing facilities debt.

Foundation School Program Tax Rate: This is the rate used in calculating state aid to school
districts. It is calculated by dividing actual collections by the prior year’s taxable value
determined by the state property tax division of the state comptroller’s office.
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EDUCATION TERMS AND ABBREVIATIONS

Guaranteed Yield: A school finance plan in which the state specifies a revenue yield that it will
guarantee in terms of revenue per student per penny of local tax effort. The districts adopt tax
rates and levy taxes. The state makes up the difference between what each district levies locally
per student and the guaranteed yield per student. High-wealth districts may raise all of their
guaranteed-yield revenue from local tax sources. In Texas, this is commonly known as Tier 2 in
the Foundation School Program. In 2002-03, the guarantee is $27.14 per weighted student.

Home-Rule School District Charters: The Texas Education Code permits a school district to
adopt a home-rule school-district charter and break free from many state rules and regulations.
Home-rule school districts must maintain satisfactory performance on the statewide
accountability system. The concept is patterned after home-rule municipalities in Texas. Other
charter programs include open-enrollment charters and campus, or campus program charters. To
date, no Texas school district has gone through the home-rule charter process.

Independent School District (ISD): The Texas constitution permits the state Legislature to
create school districts. Each district operates its schools and taxes property within the district to
support, in part, the schools. The term independent refers to the fact that the school district is not
a part of city or county government and has independent budgeting and taxing authority. In some
states, cities or townships operate or fund schools in addition to providing other government
services. ISDs are governed by locally elected boards of trustees.

Individual Education Plan (IEP): A document required by federal law that details the special
education requirements for each disabled student and explains how the school intends to address
the student’s needs. An IEP is intended to help ensure that disabled students have equal access to
public education in the least restrictive environment.

Individuals with Disabilities Education Act (IDEA): The 1997 IDEA strengthens academic
expectations and accountability for the nation’s 5.4 million children with disabilities.

Instructional Facilities Allotment (IFA): Since 1997, the IFA has provided funds to school
districts to help pay for debt service. The mechanism for computing the state and local share of
the IFA payment is a guaranteed-yield formula. Low-wealth school districts and school districts
not already participating in the IFA program have priority in receiving IFA funding for
construction or lease purchase of new instructional facilities.

Interest and Sinking Fund (I&S) Tax: Also called the debt service tax. A tax levied by school
districts to pay for bonded indebtedness, usually for construction of facilities, and other capital
needs.

Juvenile Justice Alternative Education Program (JJAEP): In counties with populations
greater than 125,000, the juvenile board must develop a juvenile justice AEP approved by the
Texas Juvenile Probation Commission. In these larger counties, students who engage in conduct
requiring expulsion under Chapter 37 of the Texas Education Code must be placed in a JJAEP.
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EDUCATION TERMS AND ABBREVIATIONS

Local Fund Assignment (LFA): The portion of the foundation program allotment required to be
paid by school districts using the local property tax. The greater the property wealth of the
district, the higher the LFA and the lower the amount of the state aid the district will receive.
(See also “Foundation School Program.”)

Maintenance and Operations (M&O) Tax: A local school district property tax rate that raises
revenue to be used for any legal purpose to operate and maintain the district’s schools.

Municipal School District (MSD): A school district whose boundaries correspond precisely to
city limits and whose governance is shaped in part by city officials.

Nonconforming Textbook List: One of two lists to which the State Board of Education assigns
textbooks it adopts. This list must include textbooks that address at least half of the adopted
Texas Essential Knowledge and Skills (TEKS) for the subject and grade level and meet
applicable physical specifications. (See “Conforming Textbook List.”)

Open-Enrollment Charters: Open-enrollment charter schools may be established by private
nonprofit organizations, colleges and universities, and other governmental entities that apply to
the State Board of Education. The law authorizes the State Board to approve up to 215 open-
enrollment charter schools. Law also provides for creation of college or university charter
schools at “public senior colleges and universities.” There is no limit on the number of these
charter schools that may be granted. Other Texas charter programs include home-rule school-
district charters and campus or campus program charters.

Permanent School Fund (PSF): A perpetual trust fund created by the Texas constitution in
1876. PSF earnings go into the Available School Fund, which the state apportions on a per-capita
basis to districts for students enrolled in Texas public schools after funding state textbook
purchases. PSF investments include U. S. Treasury bonds, Texas municipal bonds, school district
building bonds, and securities. The State Board of Education administers the Fund under
constitutional and statutory requirements.

Public Education Grant (PEG) Program: In 1995, legislation passed to permit students in
low-performing schools to attend another public school in the student’s home district or in
another district. The amount of the public education grant is the total state and local funding per
student for the student’s home district. The receiving district may accept or reject the student and
may not charge the student tuition.

Public Education Information Management System (PEIMS): A data management system
that includes information on student demographics, performance, school district budgets, teacher
salaries, etc. The information for PEIMS is transmitted from local school districts to the Texas
Education Agency by the education service centers.
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Public Information Act (PIA): PIA defines public information as information collected,
assembled, or maintained under law or in connection with a governmental body’s transaction of
official business. PIA provides that public information must be made available to the public upon
request during the normal business hours of the district, unless an exception applies that allows or
requires that the information not be made public.

Rollback: Rollback is a taxpayer relief mechanism that allows local voters to contravene the
school board’s maintenance and operations (M&O) tax rate if it exceeds a certain level. If the
school board adopts and M&O tax rate that exceeds the rollback tax rate, the district must call an
election so voters can determine whether to ratify the adopted tax rate. The rollback rate is equal
to the tax rate that would provide the same local taxes and state aid per weighted average daily
attendance as was available the previous year plus $0.06.

School Board Authority: Statute gives local school boards the exclusive power and duty to
govern and oversee the management of the public schools. Powers and duties not specifically
delegated to the Texas Education Agency or the State Board of Education are reserved for local
trustees.

State Board for Educator Certification (SBEC): SBEC is a quasi-independent body that gives
educators more authority to govern the standards of their profession. SBEC regulates and
oversees all aspects of the certification, continuing education, and standards of conduct of public
school educators. As a state agency, SBEC is responsible for certification testing, accountability
programs for educator preparation programs, and certification of teachers and administrators.

State Board of Education (SBOE): A 15-member body elected by general election (staggered,
four-year terms) from various regions statewide to provide leadership and to adopt rules and
policies for public education in the state. The board’s primary responsibility is to manage the
Permanent School Fund.

Teacher Retirement System (TRS): TRS delivers retirement and related benefits authorized by
law for members and their beneficiaries.

Technology Allotment: This allotment is part of the state textbook fund and can be used to
purchase electronic textbooks or technological equipment that contributes to student learning or
teacher training. The allotment is $30. per ADA.

Telecommunications Infrastructure Fund (TIF): Created by the Legislature in 1995, the TIF
has funded schools, libraries, and hospitals with $1.5 billion for distance learning and information
sharing.
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Texas Assessment of Knowledge and Skills (TAKS): TAKS replaces the Texas Assessment of
Academic Skills (TAAS), a criterion-referenced test used in Texas schools for 12 years. TAKS
began in spring 2003, with tests in reading in grades 3 through 9; language arts in grades 10 and
11; writing in grades 4 and 7, science in grades 5, 10, and 11; social studies in grades, 8, 10, and
11; and mathematics in grades 3 through 11. The 11th grade exit-level test will assess English III,
algebra I, geometry, biology, integrated chemistry and physics, early American and U. S. history,
world geography, and world history. TAKS will be a more challenging examination for Texas
students, according to the results of field tests.

Texas Education Agency (TEA): The administrative and regulatory unit for the Texas public
education system managed by the commissioner of education. TEA is responsible for
implementing public education policies as established by the Legislature, State Board of
Education, and commissioner of education.

Texas Essential Knowledge and Skills (TEKS): Subject-specific state learning objectives
adopted by the State Board of Education. The state’s academic tests [See Texas Assessment of
Knowledge and Skills (TAKS)] are aligned with the TEKS.

Texas Open Meetings Act (TOMA): TOMA makes school board meetings to discuss and
decide public business accessible. The TOMA decision requires governmental entities to provide
prior public notice of what is to be discussed and where and when specifically authorized by law.
Civil and criminal penalties can result when a board violates provisions of this act.

University Interscholastic League (UIL): The governing organization for most public school
extracurricular activities operated through The University of Texas at Austin. Rulemaking
authority for the UIL lies with its members and the State Board of Education.

Vouchers: The use of taxpayer funds for private school education. Legislation was introduced
during the 76th Legislative Session (1999) to implement a pilot program for certain students.
Although the legislation failed, this issue may be an important one during the 78th Legislative
Session in 2003.

Wealth: In school finance, the wealth of a district is measured in taxable value of property per
weighted ADA.

Weighted Average Daily Attendance (WADA): In Texas, students with special educational
needs are weighted for funding purposes to help recognize the additional costs of educating those
students. Weighted programs include special education, career and technology, bilingual, gifted
and talented, and compensatory education. A weighted student count is used to distribute
guaranteed-yield funding and establish Chapter 41 thresholds.

Zero Tolerance: This concept that student misbehavior in class will not be allowed was passed
by the 1995 Legislature. It empowered teachers to remove from class students who disrupt the
learning process.
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To: Board of Trustees
Date: September 19, 2005
For: Approval

TO: Mr. William Harris, Superintendent FROM:Sharay Boynton
DATE: September 12, 2005
RE: Sale of FUMC Property and Land

SUMMARY:
According to Board Policy CDB(LEGAL), “The Board may authorize the sale of
any property, other than minerals, held in trust for free school purposes, by
means of a Board resolution.”

The policy states that a notice of the District’s intent to sale the property has to
be published in the local newspaper on two different occasions. No sale or
exchange can be made until the 14th day after the last notice is published. The
notice for the sale of this property was published Tuesday, August 16, 2005,
Saturday, August 20, 2005 and Thursday, August 25, 2005. The responses were
due to my office on September 6, 2005. There were two responses. A copy of
the tabulation is attached for your review.

The District has had the property appraised by Brady Condike, Inc., Certified
Real Estate Appraisers for current market value to be established. A copy of the
Summary Appraisal Report, First United Methodist Church of Granbury, 205 East
Pearl Street, Granbury, Tx 76048 is also attached for your review.

Legal counsel was contacted on a couple of matters related to this land sale
when the matter was previously addressed.

• Can GISD sell the property for less than the appraised value? GISD is not
bound to sell the property at appraised value. The open market bid
process allows the District to sell at the most marketable amount received.

• Can the purchase price be negotiated with the apparent best bidder? The
purchase price submitted cannot be negotiated. The only option that the
Board has is to accept or reject the bid as presented. Terms of the
agreement can be negotiated, but the price offered cannot.
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RECOMMENDATION:

To be presented and discussed at the meeting. The attached resolution will
need to be presented and approved if it is the intent of the Board to sell the
property.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Sharay Boynton

Date Submitted: September 12, 2005
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GRANBURY INDEPENDENT SCHOOL DISTRICT
BOARD RESOLUTION

WHEREAS, Granbury ISD is an independent school district

WHEREAS, Granbury ISD has a tract of land and building situated at 205 E.
Pearl St, Granbury, Texas being a portion of Lot 1-R in Block 2 of the ORIGINAL
TOWNSITE OF GRANBURY, an addition to the City of Granbury, Hood County,
Texas according to the plat thereof recorded in Slide A-346-A of the Plat
Records, Hood County, Texas also All of Lot 1 and a portion of Lots 2 and 4 in
Block 10 of the ORIGINAL TOWSITE OF GRANBURY, according to the Plat
thereof now on file with the County Clerk’s office, Hood County, Texas.

WHEREAS, Granbury ISD’s intent to sale was published in the Hood County
News on Tuesday, August 16, 2005, Saturday, August 20, 2005 and Thursday,
August 25, 2005.

WHEREAS, has made an offer of $

BE IT RESOLVED that Granbury ISD enter into a contract to sale the
aforementioned piece of property with negotiations on behalf of the District to be
done by Superintendent.

PASSED AND APPROVED this 4h day of April 2004

ATTEST:

By: By:
Barbara Herrington Gene Ellis

President, GISD Board of Trustees Secretary, GISD Board of Trustees
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