
 
Notice of Regular  

The Board of Trustees 
Granbury ISD 

Monday, December 13, 2004 
6:00 PM 

 
  
A Regular of the Board of Trustees of Granbury ISD will be held Monday, December 13, 2004, beginning 
at 6:00 PM in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048. 
 
10th day of December, 2004 
The subjects to be discussed or considered or upon which any formal action may be taken are as listed 
below. Items do not have to be taken in the order shown on this meeting notice. 
 

1. Call to order 
2. Convene in closed session under the Texas Open Meetings Act, Texas Government Codes, 
Chapter 551.074 - personnel matters and 551.072 purchase, exchange, lease or value of real 
property 

a. Staff appointments 
3. Reconvene in open session 
4. Invocation 
5. Pledges - U.S. Flag & Texas Flag 
6. Student Recognition 
7. Employee Recognition 
8. Superintendent's Report - Goals 1, 2, 3, 6, 7 

a. Donations - GEA 7 Board 
b. Financial presentation 
c. Update 74 
d. September 30, 2004 financial statements 
e. October 31, 2004 financial statements 
f. Investment report 

9. Board members special reports 
10. Audit Report 
11. Consider Consent Agenda Items - Goals 2, 3, 5 

a. Minutes of the November 8, 2004 regular board meeting and November 8, 2004 
and December 6, 2004 special called board meeting 
b. Budget amendments 
c. Investment policy review 
d. TAPS Interlocal agreement 
e. Fire alarm inspection services - kitchen suppression and fire extinguishers CSP 
2004-03 (Renewal 
f. Fire Alarm inspection services - building detection and pull stations - CSP 2004-
04 (Renewal) 
g. Data conversion services bid no. 2004-05 
h. Letter jackets awards bid no. 2005-02 
i. Athletic spring sports supplies bid no. 2005-06 
j. Wann PA system 

12. Consider policy DEC (LOCAL) 
13. Consider Board Operating Procedures 
14. Public comments/audience participation 
15. Personnel - Goal 6 

a. Consider staff appointments 
16. Adjourn 

 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting.  
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On  this notice was faxed or mailed to the news media who have previously requested such notice, posted 
on the GISD web page at www.granburyisd.org, and an original was posted on an outside door at 3:00 p.m. at 
the School District Administration Building at 217 N. Jones St., Granbury, Texas. 
 
 
         
Superintendent or Designee (For the Board of Trustees)
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¾ The voters of the District approved the issuance of $52.770 million of bonds to finance capital improvements within the District
including the construction, renovation and equipment of school buildings within the District, as well as, the purchase of land for 
future school sites. 

¾ The actual results from the March 27, 1999 bond proposition are summarized within the table below. 

Review Of The 1999 Bond ProgramReview Of The 1999 Bond Program

 
Number of Votes FOR the Bond Program: 1,438 
Percentage of Votes: 64.05% 

Number of Votes AGAINST the Bond Program: 807 
Percentage of Votes: 35.95% 

 

Election Results – 1999 Bond ProgramElection Results – 1999 Bond Program
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¾ The funds from the District’s 1999 Bond Program were used to complete the following projects:

Summary Of Projects – 1999 Bond ProgramSummary Of Projects – 1999 Bond Program

 

1999 BOND PROGRAM – PROJECTS COMPLETED TO-DATE(A) 

¾ Acton Elementary, Nettie Baccus Elementary, Emma Roberson Elementary 
Renovations 

$  9,354,346 

¾ Construction and Equipment of Granbury Middle School 18,673,419 
¾ Construction and Equipment of Acton Middle School 18,600,250 
¾ Intermediate School Renovations 604,044 
¾ Granbury Intermediate To BTC/Administration Facility 164,338 
¾ STARS Academy 823,449 
¾ Granbury High School Renovations 521,751 
¾ Granbury High School Athletics – Tennis, Softball, Track, 

RR/Concessions, Lighting, Street Improvements 
1,786,228 

¾ All Purpose Pavilion 1,649,711 
¾ Technology 3,770,111 
¾ Land 558,751 
¾ Issuance Costs       229,942 

TOTAL DOLLAR AMOUNT OF PROJECTS COMPLETED TO-DATE: $ 56,736,340 
 

(A) The District has utilized a portion of its interest earnings on idle bond proceeds to assist in funding projects within the 1999 
Bond Program. 

(A) The District has utilized a portion of its interest earnings on idle bond proceeds to assist in funding projects within the 1999 
Bond Program. 
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¾ At the time of the 1999 Bond Election, taxpayers were informed the District’s Interest & Sinking Fund (“I&S”) tax rate (i.e. the tax rate 
utilized for the repayment of bonds) would increase from 28.5 cents to 44.5 cents, which represented an increase of 16.0 cents. The following 
graph compares the District’s actual I&S tax rate with the projected I&S tax rate at the time of the 1999 Bond Election for years 1998/99 
through 2004/05. 

Summary Of Results – 1999 Bond ProgramSummary Of Results – 1999 Bond Program
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¾ As demonstrated above:

9 The District’s current, year 2004/05 I&S tax rate is 24.5 cents or 20.0 cents below the projected tax rate at the time of 
the bond election; and

9 The District’s current, year 2004/05 I&S tax rate is 4.0 cents below the District’s actual I&S tax rate at the time of the 
1999 bond election.

6



GGRANBURY RANBURY IINDEPENDENT NDEPENDENT SSCHOOL CHOOL DDISTRICTISTRICT

4

¾ The three primary reasons the District’s 1999 Bond Program was successfully implemented without a need to increase the 
District’s I&S tax rate as originally projected are as follows: 

9 First, due to favorable market conditions, the 1999 Bond Program was implemented at an actual interest rate of 5.434%. The 
District’s original financing plan was based upon an interest rate of 6.250%. This interest rate differential and the District’s 
refinancing programs implemented to lower the interest rate on a portion of its outstanding bonds has reduced the District’s 
interest cost by $20,103,986. 

9 Second, the District’s bonds qualified to receive State funding assistance from the Existing Debt Allotment (“EDA”) 
Program.  To date, the District has received $5,476,377 in State funding assistance from the EDA Program.  These funds 
were and must be used for payment of the District’s bonds.

9 Third, the District’s tax base increased at a higher rate than projected at the time of the 1999 Bond Election.  For example, 
the original financing plan for the 1999 Bond Program assumed the District’s taxable assessed valuation would reach 
$1,403,684,144.  Currently, the District’s taxable assessed valuation is $2,324,479,895.  The increase in the District’s tax 
base has been the result of various items, including new commercial construction, new residential construction and 
revaluations.

 

YEAR 2004/05 PROJECTED VERSUS ACTUAL COST FOR 
DISTRICT’S BONDS – $100,000 HOMEOWNER 

    
DESCRIPTION PROJECTED ACTUAL DIFFERENCE 
Year 2004/05 I&S Tax Rate 44.5 Cents 24.5 Cents 20.0 Cents 
Year 2004/05 Cost To $100,000 Homeowner $378.25 $208.25 $170.00 
__________    
Please note the table above assumes a constant $100,000 home value from year 1998/99 through 2004/05. 
Although certain home values may have increased during this 6-year period, in order for a $100,000 
homeowner in year 1998/99 to not have experienced a savings from the projected cost of the District’s 1999 
Bond Program, its taxable value must currently exceed $169,388 in year 2004/05, which represents an increase 
of 69.388% during this time period 

 

¾ The following table compares the projected cost at the time of the 1999 Bond Election with the actual cost of the District’s 
outstanding bonds for year 2004/05, based upon a $100,000 homeowner. 
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5Based upon a $25.0 million bond program, a 0.25% interest rate change results in an interest cost of approximately $2,125,000.Based upon a $25.0 million bond program, a 0.25% interest rate change results in an interest cost of approximately $2,125,000.

The Bond Buyer
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6The District has outstanding a total principal amount of bonds equal to $65,320,604.80.The District has outstanding a total principal amount of bonds equal to $65,320,604.80.

Outstanding Unlimited Tax Debt Service By Series
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SCENARIOS PRESENTED: Issue the maximum amount of bonds allowable in order to produce:

Scenario 1: No Interest & Sinking Fund Tax Rate Increase;

Scenario 2: A 1.0 Cent Interest & Sinking Fund Tax Rate Increase;

Scenario 3: A 2.0 Cent Interest & Sinking Fund Tax Rate Increase;

Scenario 4: A 3.0 Cent Interest & Sinking Fund Tax Rate Increase;

Scenario 5: A 4.0 Cent Interest & Sinking Fund Tax Rate Increase; and

Scenario 6: A 5.0 Cent Interest & Sinking Fund Tax Rate Increase.

ASSUMPTIONS: These scenarios are based upon the assumptions summarized below:

Debt Capacity Analysis – New Bond Program – Summary Of AssumptionsDebt Capacity Analysis – New Bond Program – Summary Of Assumptions

9 Structured to produce the applicable Interest & Sinking Fund tax rate increase in Year 2005/06.

9 Bonds are amortized over a 30-year period.

9 Assumes an interest rate of 6.00%. Current market rates of interest are approximately 4.85%.

9 Assumes 5.00% growth or an average of $128,442,188 per year in the District’s taxable assessed valuation for the next 5-
years and remains constant thereafter. Over the last 5-years, the District’s taxable assessed valuation has grown at an average 
of 10.83% or $186,904,167 per year.

9 Assumes the District will have $200,000 of other available revenues on an annual basis that may be used to subsidize the 
District’s Interest & Sinking Fund tax rate. These consist of funds to be derived from interest earnings on Interest & Sinking 
Fund tax collections, delinquent tax collections, frozen Interest & Sinking Fund tax collections and other available revenues.

9 Assumes the District will not receive any State funding assistance for the payment of debt service.
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Scenario 1 – 

No 
I&S Tax 
Increase 

Scenario 2 – 
A 1.0 Cent 
I&S Tax 

Assistance 

Scenario 3 – 
A 2.0 Cent 
I&S Tax 

Assistance 

Scenario 4 – 
A 3.0 Cent 
I&S Tax 

Assistance 

Scenario 5 – 
A 4.0 Cent 
I&S Tax 

Assistance 

Scenario 6 –
A 5.0 Cent 
I&S Tax 

Assistance 
   Total Dollar Amount Of Bonds To Be Issued $ 28,150,000 $ 31,970,000 $ 35,795,000 $ 39,575,000 $ 43,395,000 $ 47,215,000

   Total Interest & Sinking Fund Tax Rate Increase 0.0 Cents 1.0 Cents 2.0 Cents 3.0 Cents 4.0 Cents 5.0 Cents

   Actual Interest & Sinking Fund Tax Rate – Year 2004/05 24.5 Cents 24.5 Cents 24.5 Cents 24.5 Cents 24.5 Cents 24.5 Cents
        Plus: Interest & Sinking Fund Tax Rate Increase – Year 2005/06   0.0 Cents   1.0 Cents   2.0 Cents   3.0 Cents   4.0 Cents   5.0 Cents
   Maximum Interest & Sinking Fund Tax Rate 24.5 Cents 25.5 Cents 26.5 Cents 27.5 Cents 28.5 Cents 29.5 Cents

   Total Tax Increase Per $100,000 Average Homeowner $ 0.00 $ 8.52 $ 17.04 $ 25.56 $ 33.96 $ 42.48
   Average Monthly Tax Increase Per $100,000 Average Homeowner 0.00 0.71 1.42 2.13 2.83 3.54

 

Please note the District has the option of phasing-in any tax rate increase over more than one-year (i.e. 3, 5, 7 years) to minimize the 
initial tax rate increase.  For instance, assuming a $39.575 million bond program, the District’s Interest and Sinking Fund tax rate 
increase is estimated to be 3.0 cents.  One option available would be to phase-in the tax rate increase over three (3) years and have the 
tax impact be approximately 1.0 cent in any given year.

Please note the District has the option of phasing-in any tax rate increase over more than one-year (i.e. 3, 5, 7 years) to minimize the 
initial tax rate increase.  For instance, assuming a $39.575 million bond program, the District’s Interest and Sinking Fund tax rate 
increase is estimated to be 3.0 cents.  One option available would be to phase-in the tax rate increase over three (3) years and have the 
tax impact be approximately 1.0 cent in any given year.

On average, for each $3.813 million of bonds issued over $28.150 million, the District’s Interest & Sinking Fund tax rate will 
increase by approximately 1.0 cent.
On average, for each $3.813 million of bonds issued over $28.150 million, the District’s Interest & Sinking Fund tax rate will 
increase by approximately 1.0 cent.

Debt Capacity Analysis – New Bond Program – Summary Of FindingsDebt Capacity Analysis – New Bond Program – Summary Of Findings
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Year 2005 Bond Election CalendarYear 2005 Bond Election Calendar
 

JANUARY 2005  FEBRUARY 2005  MARCH 2005 
S M T W T F S  S M T W T F S  S M T W T F S 

      1    1 2 3 4 5    1 2 3 4 5 
2 3 4 5 6 7 8  6 7 8 9 10 11 12  6 7 8 9 10 11 12 
9 10 11 12 13 14 15  13 14 15 16 17 18 19  13 14 15 16 17 18 19 

16 17 18 19 20 21 22  20 21 22 23 24 25 26  20 21 22 23 24 25 26 
23 24 25 26 27 28 29  27 28       27 28 29 30 31   
30 31                      

 
APRIL 2005  MAY 2005  JUNE 2005 

S M T W T F S  S M T W T F S  S M T W T F S 
     1 2  1 2 3 4 5 6 7     1 2 3 4 

3 4 5 6 7 8 9  8 9 10 11 12 13 14  5 6 7 8 9 10 11 
10 11 12 13 14 15 16  15 16 17 18 19 20 21  12 13 14 15 16 17 18 
17 18 19 20 21 22 23  22 23 24 25 26 27 28  19 20 21 22 23 24 25 
24 25 26 27 28 29 30  29 30 31      26 27 28 29 30   

                       
 

JULY 2005  AUGUST 2005  SEPTEMBER 2005 
S M T W T F S  S M T W T F S  S M T W T F S 

     1 2   1 2 3 4 5 6      1 2 3 
3 4 5 6 7 8 9  7 8 9 10 11 12 13  4 5 6 7 8 9 10 

10 11 12 13 14 15 16  14 15 16 17 18 19 20  11 12 13 14 15 16 17 
17 18 19 20 21 22 23  21 22 23 24 25 26 27  18 19 20 21 22 23 24 
24 25 26 27 28 29 30  28 29 30 31     25 26 27 28 29 30  
31                       

 
OCTOBER 2005  NOVEMBER 2005  DECEMBER 2005 

S M T W T F S  S M T W T F S  S M T W T F S 
      1    1 2 3 4 5      1 2 3 

2 3 4 5 6 7 8  6 7 8 9 10 11 12  4 5 6 7 8 9 10 
9 10 11 12 13 14 15  13 14 15 16 17 18 19  11 12 13 14 15 16 17 

16 17 18 19 20 21 22  20 21 22 23 24 25 26  18 19 20 21 22 23 24 
23 24 25 26 27 28 29  27 28 29 30     25 26 27 28 29 30 31 
30 31                      

 

All bond elections in the State of Texas must be held on uniform election dates, with the exception of bond or maintenance tax elections for school 
districts, which may hold a “wild-card” election on any date once during each biennium.  “Wild-card” elections by school districts may be held on 
any date except for the blackout dates 30 days before and after the State general elections. Please note, for Year 2004/05 there are no blackout 
dates and the uniform election dates are highlighted in yellow in the calendar above.

All bond elections in the State of Texas must be held on uniform election dates, with the exception of bond or maintenance tax elections for school 
districts, which may hold a “wild-card” election on any date once during each biennium.  “Wild-card” elections by school districts may be held on 
any date except for the blackout dates 30 days before and after the State general elections. Please note, for Year 2004/05 there are no blackout 
dates and the uniform election dates are highlighted in yellow in the calendar above.
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FINANCING TEAM MEMBERS 

GISD -- Granbury Independent School District - Issuer 
DAIN -- RBC Dain Rauscher Inc. – Financial Advisor 
MPH -- McCall, Parkhurst & Horton L.L.P. – Bond Counsel 

 

Preliminary Bond Election Timeline – March 5, 2005 Bond ElectionPreliminary Bond Election Timeline – March 5, 2005 Bond Election
 

Date Action Responsibility 
Prior To December 16, 2004(A) Board Meeting – Board of Trustees Calls the Bond Election GISD, DAIN 
December 17, 2004 Submit Pre-Clearance Letter to Justice Department GISD, DAIN, MPH 
January 28, 2005 Order Ballots & Elections Supplies GISD, DAIN 
February 3 – 23, 2005 Publish Election Order (No later than 10 days prior to election and no 

earlier than 30 days prior to election) 
GISD 

February 8, 2005 Post Election Order at Administration Building (No later than 21 days 
prior to election) 

GISD 

February 16 – March 1, 2005 Early Voting Period GISD 
March 5, 2005 Bond Election GISD, DAIN 
March 13 – 16, 2005 Board Meeting – Canvass Election and Declare Results GISD, DAIN 
April 12 – 15, 2005 30-Day Contest Period N/A 
May 2005 Bond Sale (Interest Rates Locked-In) GISD, DAIN, MPH 
June 2005 Bond Closing (District Receives Bond Proceeds) GISD, DAIN, MPH 

(A) State law requires a bond election to be called by the Board of Trustees at least 62 days prior to the date of the election and the 
Department of Justice requires 60 days for approval of election procedures. In order for the District to receive Department of 
Justice approval prior to the beginning of “Early Voting,” the District must call the election at least 77 days prior to the election 
date. 
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GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date:  December 13, 2004 
         For:  Information 
 
 
TO:  Mr. William Harris, Superintendent  FROM: Sharay Boynton 
      DATE: December 3, 2004 
      RE: 9/30/04 Financial Statements 
 
 
SUMMARY: 
 
Attached are the financial statements for the period ended September 30, 2004 for the general 
operating fund. 
 
The statements for the period ended September 30, 20043 include only those transactions that 
occurred between the period of September 1, 2004 and September 30, 2004.  Revenue collected 
to date equal 6.08% of the budgeted amount compared to 5.1% last year.  Expenditures to date 
represent 9.68% of the budget compared to 8.83% last year. 
 
 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
Staff Person Responsible: Sharay Boynton 
    Emmett Whitefield 
 
Date Submitted:  December 3, 2004 
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GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date:  December 13, 2004 
         For:  Information 
 
 
TO:  Mr. William Harris, Superintendent  FROM: Sharay Boynton 
      DATE: December 3, 2004 
      RE: 10/31/04 Financial Statements 
 
 
SUMMARY: 
 
Attached are the financial statements for the period ended October 31, 2004 for the general 
operating fund. 
 
The statements for the period ended October 31, 2004 include only those transactions that 
occurred between the period of September 1, 2004 and October 31, 2004.  Revenue collected to 
date equal 10.72% of the budgeted amount compared to 9.95% last year.  Expenditures to date 
represent 17.67% of the budget compared to 17.81% last year. 
 
 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
Staff Person Responsible: Sharay Boynton 
    Emmett Whitefield 
 
Date Submitted:  December 3, 2004 
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I N D E P E N D E N T  S C H O O L  D I S T R I C T

600 W Bridge Street • Granbury, Texas 76048 • Phone (817) 408-4015 • Fax (817) 408-4033 
sharay_boynton@granbury.k12.tx.us

WILLIAM HARRIS, SUPERINTENDENT

Sharay Boynton
  Executive 

Director of Finance

November 29, 2004

Granbury Independent School District Board of Trustees:

The Public Funds Investment Act (Texas Government Code Chapter 2256, Subchapter A) requires the 
investment officer of each local government to submit to its governing body a report, not less than 
quarterly, of investment transactions.

The Portfolio Summary Report identifies all areas that are required to be reported to the governing 
body.  The report summarized the information for all six groups of funds that the District invests funds.  
The report shows that all six funds are being invested at a higher rate than the average benchmark yield.  
The benchmark used is the 90-day T-Bill.

The total book value of investments held by the District on September 30, 2004 was $15,001,141.  The 
General Fund holds the majority of the investments.  

The District invested in the pools and the interest bearing checking accounts during the last quarter.  At 
this time, the pools and the interest bearing checking accounts are generating a larger yield than that of 
the Treasuries and Agencies.  At such a time as the yield is higher for the Treasuries and Agencies, funds 
will be reallocated to take advantage of the higher yield.  Throughout most of last quarter, LOGIC 
maintained a higher yield than TEXPOOL, TexasTerm Daily and TASB-Lone Star.    The interest yield on 
the checking accounts was higher than LOGIC.   However, due to collateral and diversity issues, funds 
are invested in both the pools and the bank.

Funds are invested to yield the highest return and security at the time of investment or withdrawal.  
Graphs showing the percentage breakdown of investments as well as transactions for all funds are 
attached for your review.

The information presented above and the attached are submitted to you as the quarterly report of 
investment transactions for Granbury Independent School District.

William Harris Sharay S. Boynton, CPA
Superintendent Executive Director of Finance
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PORTFOLIO SUMMARY REPORT
PERIOD ENDING 09/30/04

GRANBURY ISD – GENERAL OPERATING INVESTMENT FUNDS

Beginning Book Value $13,536,642
Beginning Market Value $13,536,642
WAM at Beginning of Period           1 Days

Change to Market Value $                0

Ending Book Value $13,536,642
Ending Market Value $13,536,642
Gain/Loss $                0
WAM at Ending Date          1 Days

Period Yield to Maturity         1.74%
Period Average Benchmark Yield         1.58 %

GRANBURY ISD – FOOD SERVICE INVESTMENT FUNDS

Beginning Book Value $    362,545
Beginning Market Value $    362,545
WAM at Beginning of Period            1.0 Days

Change to Market Value $                0

Ending Book Value $    362,545
Ending Market Value $    362,545
Gain/Loss $                0
WAM at Ending Date             1.0 Days

Period Yield to Maturity         1.80%
Period Average Benchmark Yield         1.58%

GRANBURY ISD – SCHOLARSHIP/TRUST INVESTMENT FUNDS

Beginning Book Value $      67,440
Beginning Market Value $      67,440
WAM at Beginning of Period            1.0 Days

Change to Market Value $                0

Ending Book Value $      67,440
Ending Market Value $      67,440
Gain/Loss $                0
WAM at Ending Date             1.0 Days

Period Yield to Maturity         2.25%
Period Average Benchmark Yield         1.58%
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GRANBURY ISD – DEBT SERVICE INVESTMENT FUNDS

Beginning Book Value $     599,552
Beginning Market Value $     599,552
WAM at Beginning of Period            1 Days

Change to Market Value $                0

Ending Book Value $     599,552
Ending Market Value $     599,552
Gain/Loss $                0
WAM at Ending Date            1 Days

Period Yield to Maturity         1.84%
Period Average Benchmark Yield         1.58%

GRANBURY ISD – BUILDING FUND INVESTMENT FUNDS

Beginning Book Value $   215,758
Beginning Market Value $   215,758
WAM at Beginning of Period            1.0 Days

Change to Market Value $                0

Ending Book Value $   215,758
Ending Market Value $   215,758
Gain/Loss $                0
WAM at Ending Date             1.0 Days

Period Yield to Maturity         1.78%
Period Average Benchmark Yield         1.58 %

GRANBURY ISD –SELF INSURANCE INVESTMENT FUNDS

Beginning Book Value $    219,204
Beginning Market Value $    219,204
WAM at Beginning of Period            1.0 Days

Change to Market Value $                0

Ending Book Value $    219,204
Ending Market Value $    219,204
Gain/Loss $                0
WAM at Ending Date             1.0 Days

Period Yield to Maturity         2.25%
Period Average Benchmark Yield         1.58

Prepared by: Finance Director

Superintendent
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GRANBURY INDEPENDENT SCHOOL DISTRICT  
 
INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date:  December 13, 2004 
         For:  Approval 
 
 
TO:  Mr. William Harris, Superintendent  FROM: Sharay Boynton 
      DATE: December 3, 2004 

     RE: Annual Financial Report 
 – Year ended 8/31/2004 

 
 
SUMMARY: 
 
The annual audit has been completed.  Mr. Chandler Snow of Snow, Garrett & Company, 
Certified Public Accountants will be at the board meeting to present the report and letters to the 
board.  The Annual Financial Report for the year ended August 31, 2004 and the management 
letter will be available via electronic format.  They will be forwarded to the District by Friday, 
December 10, 2004 and will be posted to BoardBook as soon as possible.     
 
Should you have questions regarding the report, please feel free to contact me prior to the Board 
meeting so that I can get with Mr. Snow and he can be prepared to respond to your questions 
either at the meeting or prior to the meeting. 
 
 
RECOMMENDATION: 
 
That the Board accept the Annual Financial Report for the year ended August 31, 2004 as 
presented. 
 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
Staff Person Responsible: Sharay Boynton 
 
Date Submitted:  December 3, 2004 
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GRANBURY ISD
BOARD OF TRUSTEES

OFFICIAL REGULAR MEETING
MINUTES

November 8, 2004

The Board of Trustees of the Granbury Independent School District convened in an official REGULAR
meeting on Monday, November 8, 2004 at 7:00 p.m. in the Board Room of the Administration Building, 
600 West Pearl St., Granbury, Texas

Presiding Officer........................................................................................................................ Charlie Cloud

Board Members Present
Jerry Campbell
J. Mark Graves (arrived at 7:15 p.m.)
Brian Condit 
Gene Ellis
Micky Shearon
Bowen Brawner 

School Officials Present
William Harris, Superintendent
Jan Van Dorn, Assistant Superintendent
Sharay Boynton, Executive Director of Finance
Troy Green, Executive Director of Human Resources
Ton Potappel, Director of Technology
Judy Duncan, Recording Secretary

Others Present
School Employees
Media
Community Members

Meeting Called to Order
President, Charlie Cloud, called the meeting to order at 7:00 p.m. and noted that a quorum of 

board members is present, the meeting has been duly called and that notice of this meeting has been 
posted in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551.

Grant Gikas, Minister at Harvest Church, led in the invocation and Emma Roberson Elementary 
students, Josh McWilliams  led in the pledge to the U.S. Flag and Kirsten Russom led the pledge to the 
Texas Flag.

Superintendent’s Report
Superintendent Harris reported that policy revisions regarding local sick leave and catastrophic 

leave have been presented to the District Advisory Committee and will be forwarded to TASB for policy 
review. After receiving the review back from TASB, the recommended policy changes will be presented to 
the board for their consideration.

Board Members Special Reports
Board member, Jerry Campbell acknowledged the dedication Carl Fricke had to the school 

district during his teaching career with GISD and that he will be greatly missed by the district and the 
community.

Board member Micky Shearon thanked Biff Peterson and the students at BTC for the donation of 
Christmas trees for the Mission Granbury Gala.

Board member Gene Ellis thanked Coach Lebby and his staff for a good football season.
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Regular Board Meeting – Minutes
Page 2
November 8, 2004

Consent Agenda Items
A motion was made by Jerry Campbell and seconded by Micky Shearon to approve the consent 

agenda items as presented. MOTION CARRIED Yes 6 – Noe 0 (Mark Graves not yet arrived) The 
consent agenda items approved are: (a) minutes of the October 18, 2004 regular board meeting and 
November 1, 2004 special board meeting; (b) budget amendments.

Public Hearing for Early School Start Date
A public hearing was held to receive the communities concerns regarding August 17, 2005 being 

the first day of school instruction for the 2005-06 school year. There was no one present to address the 
board regarding this issue.

Consider 2005-06 School Calendar
A motion was made by Micky Shearon and seconded by Gene Ellis to approve the 2005-06 

school calendar as presented. MOTION CARRIED Yes 7 – Noe 0

Consider Interlocal Agreement with the Texas Department of Health
A motion was made by Jerry Campbell and seconded by Brian Condit to approve the Interlocal 

Agreement with the Texas Department of Health as presented. MOTION CARRIED Yes 7 – Noe 0

Hood County Appraisal District Board of Directors
By a majority vote, Michael Carmichael and Gary Raper were elected as the choices for the Hood 

County Appraisal District Board of Directors by the GISD Board of Trustees. These names will be 
forwarded to the Appraisal District.

Consider Out-of-State Band Trip
A motion was made by Micky Shearon and seconded by Brian Condit to approve the Granbury 

High School out-of-state band trip as presented. MOTION CARRIED Yes 7 – Noe 0

Consider Competitive Job Markets
A motion was made by Bowen Brawner and seconded by Micky Shearon to include Keller ISD 

and HEB ISD for the competitive job markets studies. Bowen Brawner withdrew his original motion and 
made a motion to include Joshua ISD for teacher market study and Keller ISD for teachers and 
administrators market study along with the other school districts as presented for the competitive job 
market study. Jerry Campbell seconded the motion. MOTION CARRIED Yes 7 – Noe 0

Consider Policy BBE (LOCAL)
A motion was made by Bowen Brawner and seconded by Micky Shearon to submit the proposed 

policy changes for BBE (LOCAL) to TASB Legal for review. MOTION CARRIED Yes 5 – Noe 2 - Charlie 
Cloud and Mark Graves voted against

Recess
The board took a recess at 8:04 p.m.

Reconvened
The board reconvened at 8:06 p.m.

Employee Health Insurance
A motion was made by Mark Graves and seconded by Brian Condit to approve Option 1 of the 

proposed changes to the district insurance contributions, which includes an additional $25.00 paid toward 
the employee’s insurance premiums. MOTION CARRIED Yes 7 – Noe 0

A motion was made by Bowen Brawner and seconded by Mark Graves to approve an additional 
$25.00 to be paid by the district for  insurance premiums for part time employees. MOTION CARRIED
Yes 7 – Noe 0
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Regular Board Meeting – Minutes
Page 3
November 8, 2004

Public Comments
None

Personnel
None

Adjournment
There being no further business, the meeting was adjourned at 8:13 p.m.

Charlie Cloud, President Micky Shearon, Secretary
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GRANBURY ISD
BOARD OF TRUSTEES

OFFICIAL SPECIAL MEETING
MINUTES

November 8, 2004

The Board of Trustees of the Granbury Independent School District convened in an official SPECIAL
meeting on Monday, November 8, 2004 at 6:00 p.m. in the Board Room of the Administration Building, 
600 West Pearl St., Granbury, Texas

Presiding Officer........................................................................................................................ Charlie Cloud

Board Members Present
Jerry Campbell
Brian Condit 
Gene Ellis 
Bowen Brawner
 Micky Shearon

Board Members Absent
J. Mark Graves

School Officials Present
William Harris, Superintendent
Jan Van Dorn, Assistant Superintendent
Judy Duncan, Recording Secretary

Others Present
Facility Committee Members
School Employees
Media

Meeting Called to Order
President, Charlie Cloud, called the meeting to order at 6:02 p.m.

Facility Committee Report
The facility committee representative Larry Brockman presented the facilities committee report to 

the board of trustees. The recommendation by the facility committee is to integrate the 9th grade back into 
the high school campus by adding a ninth grade wing to the existing high school or to build a separate 
building on the existing high school campus. The committee also recommended upgrading the current 
high school creating a useable high school rather than build a second high school at this time.  Additional 
recommendations by the committee include designating Acton Middle School and Granbury Middle 
School as 6th – 8th grade campuses and all intermediate and elementary schools as K-5 campuses with 
the exception of Emma Roberson and Brawner Intermediate.

The Board of Trustees asked questions of the committee and thanked them for their hard work 
over the past 6 weeks.

Adjournment
There being no further business, the meeting was adjourned at 6:32 p.m.

Charlie Cloud, President Micky Shearon, Secretary75



GRANBURY ISD
BOARD OF TRUSTEES

OFFICIAL SPECIAL MEETING
MINUTES

December 6, 2004

The Board of Trustees of the Granbury Independent School District convened in an official SPECIAL
meeting on Monday, December 6, 2004 at 6:00 p.m. in the Board Room of the Administration Building, 
600 West Pearl St., Granbury, Texas

Presiding Officer........................................................................................................................ Charlie Cloud

Board Members Present
Jerry Campbell
 J. Mark Graves
Gene Ellis 
Bowen Brawner – arrived at 6:18 p.m.

Board Members Absent
Micky Shearon
Brian Condit

School Officials Present
William Harris, Superintendent
Jan Van Dorn, Assistant Superintendent

Others Present
Facility Committee Members
School Employees
Media

Meeting Called to Order
President, Charlie Cloud, called the meeting to order at 6:02 p.m.

Facility Committee Report
Leesa Vardeman, VLK Architects, presented preliminary plans regarding the renovation of the 

current high school to include an addition for 9th grade classes and renovations of some of the current 
high school classrooms. The board will meet again on January 10, 2005 to further discuss the possible 
construction of space for 9th graders at the current high school campus, renovations of 
elementary/intermediate campuses to include K-5 at these campuses and to reconfigure the middle 
school campuses to become 6th – 8th grade campuses. The board will also discuss calling a bond election 
for these projects.

Adjournment
There being no further business, the meeting was adjourned at 7:07 p.m.

Charlie Cloud, President Micky Shearon, Secretary
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GRANBURY INDEPENDENT SCHOOL DISTRICT 
 
INTEROFFICE MEMO 
 
FINANCE AND BUSINESS AFFAIRS 
 
         To:  Board of Trustees 
         Date:  December 13, 2004 
         For:  Approval 
 
 
TO:  Mr. William Harris, Superintendent  FROM: Sharay Boynton, Finance Director 
      DATE:  November 30, 2004 
      RE: Budget Amendments 
 
 
SUMMARY: 
 
Attached are budget amendments that are for Board approval. 
 
RECOMMENDATION: 
 
I recommend the Board approve the amendments. 
 
 
 
 
Respectfully submitted, 
 
 
 
Sharay S. Boynton 
Executive Director of Finance 
 
 
 
Staff Person Responsible: Emmett Whitefield 
Date Submitted:   November 30, 2004 
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Budget Amendments for Board Approval – December 13, 2004 
Page 2 
 
BUDGET AMENDMENTS RECOGNIZING DONATED & MISCELLANEOUS REVENUES 
 
Fund 199, Mr. Bobby Mabery, Originator 
This Amendment recognizes funds in the amount of $95 allocated to function 12.  These funds 
are generated from library book fines and will be used to purchase additional library books and 
media. 
 
Fund 199, Mr. Bobby Mabery, Originator 
This Amendment recognizes donated funds in the amount of $2,000 allocated to function 12.  
These funds are donated by the campus PTO and will be used to purchase additional Library 
Books and Media. 
 
Fund 199, Mr. Bobby Mabery, Originator 
This Amendment recognizes funds in the amount of $87 allocated to function 11.  These funds 
are generated by Band Instrument rental and will be used for Instrument repairs. 
 
Fund 199, Ms. Rebecca Johnson, Originator 
This Amendment recognizes funds in the amount of $33 allocated to function 12.  These funds 
are generated from Library lost book fees and will be used to purchase additional Library Books 
and Media. 
 
Fund 181, Mr. Randy Leach, Originator 
This Amendment recognizes funds in the amount of $1,335 allocated to function 36.  These funds 
are generated from entry fees and advertising for boys golf tournament and will be used for golf 
supplies. 
 
Fund 199, Ms. Sharay Boynton, Originator 
This Amendment recognizes donated funds in the amount of $28,000 allocated to function 51 and 
2,000 allocated to function 52.  These funds are donated by Coca Cola and will be used for a new 
PA system at JWSC and the BTC security project. 
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  December 13, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM:Sharay Boynton
DATE: November 29, 2004
RE: CDA (LEGAL) & CDA (LOCAL)

SUMMARY:
According to the Public Funds Investment Act (Texas Government Code Chapter 2256, 
Subchapter A) and Granbury ISD policy CDA (LEGAL), the investment policy and the 
investment strategy shall be reviewed not less than annually.

Attached are Granbury ISD’s adopted CDA (LEGAL) and CDA (LOCAL).  These serve 
as the investment policy and strategy for each fund maintained by the District.  CDA 
(LEGAL) is the standard investment policy for all school districts in the state of Texas.  
CDA (LOCAL) is the policy of GISD and describes the strategy utilized by the District in 
investments for GISD funds.

I have reviewed the policies to ensure that they are in compliance with current law and 
current procedures.  The attached policies represent the current law and the current 
practices of District administration in regards to investments.

CDA (LEGAL) states that “The Board shall adopt a written instrument stating that it has 
reviewed the investment policy and investment strategies and that the written instrument 
so adopted shall record any changes made to either the investment policy or investment 
strategies.”  A written instrument is attached for the consideration of the Board.

RECOMMENDATION:

That the Board adopt the attached resolution stating that the Board has reviewed the 
investment policy and strategies of the District and that no changes are proposed.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Sharay Boynton

Date Submitted: November 29, 2004
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RESOLUTION APPROVING GRANBURY INDEPENDENT SCHOOL 
DISTRICT’S INVESTMENT POLICY AND STRATEGY. 
 

WHEREAS, the Board of Trustees of Granbury Independent School District 
reviewed CDA (LEGAL) and CDA (LOCAL);

WHEREAS, this review was in accordance with the Public Funds Investment Act 
(Texas Government Code Chapter 2256, Subchapter A) and CDA (LEGAL).

WHEREAS, no changes were made to the existing policy.

NOW, THEREFORE, BE IT RESOLVED:

The current policy CDA (LEGAL) and CDA (LOCAL) represent the investment 
policy and strategy of Granbury Independent School District.

PASSED AND APPROVED this 13th day of December, 2004.

ATTEST:

By: By:
Charlie Cloud Micky Shearon

President, GISD Board of Trustees Secretary, GISD Board of Trustees
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Granbury ISD 
111901 
 
OTHER REVENUES: 
INVESTMENTS 

CDA
(LEGAL)

                              
All investments made by the District shall comply with the Public Funds 
Investment Act (Texas Government Code Chapter 2256, Subchapter A) and all 
federal, state, and local statutes, rules or regulations. Gov't Code 2256.026 

WRITTEN 
POLICIES 

Investments shall be made in accordance with written policies approved by the 
Board. The investment policies must primarily emphasize safety of principal and 
liquidity and must address investment diversification, yield, and maturity and the 
quality and capability of investment management. The policies must include: 

1. A list of the types of authorized investments in which the District's funds 
may be invested;  

2. The maximum allowable stated maturity of any individual investment 
owned by the District;  

3. For pooled fund groups, the maximum dollar-weighted average maturity 
allowed based on the stated maturity date of the portfolio;  

4. Methods to monitor the market price of investments acquired with public 
funds; and  

5. A requirement for settlement of all transactions, except investment pool 
funds and mutual funds, on a delivery versus payment basis.  

Gov't Code 2256.005(b)  

ANNUAL 
REVIEW 

The investment policy and the investment strategy shall be reviewed not less than 
annually. The Board shall adopt a written instrument stating that it has reviewed 
the investment policy and investment strategies and that the written instrument so 
adopted shall record any changes made to either the investment policy or 
investment strategies. Gov't Code 2256.005(e) 

ANNUAL 
AUDIT 

The Board shall perform a compliance audit of management controls on 
investments and adherence to the Board's established investment policies. The 
compliance audit shall be performed in conjunction with the annual financial 
audit. Gov't Code 2256.005(m) 

INVESTMENT 
STRATEGIES 

As part of the investment policy, the Board shall adopt a separate written 
investment strategy for each of the funds or group of funds under the Board's 
control. Each investment strategy must describe the investment objectives for the 
particular fund under the following priorities in order of importance: 

1. Understanding of the suitability of the investment to the financial 
requirements of the Board;  

2. Preservation and safety of principal;  

Page 1 of 9111901 Granbury ISD - CDA(H) - OTHER REVENUES: INVESTMENTS
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3. Liquidity;  
4. Marketability of the investment if the investment needs to be liquidated 

before maturity;  
5. Diversification of the investment portfolio; and  
6. Yield.  

Gov't Code 2256.005(d)  

INVESTMENT 
OFFICER 

The Board shall designate one or more officers or employees as investment 
officer(s) to be responsible for the investment of its funds. If the Board has 
contracted with another investing entity to invest its funds, the investment officer 
of the other investing entity is considered to be the investment officer of the 
contracting Board's District. In the administration of the duties of an investment 
officer, the person designated as investment officer shall exercise the judgment 
and care, under prevailing circumstances that a prudent person would exercise in 
the management of the person's own affairs, but the Board retains the ultimate 
responsibility as fiduciaries of the assets of the District. Unless authorized by 
law, a person may not deposit, withdraw, transfer, or manage in any other 
manner the funds of the investing entity. Authority granted to a person to invest 
an entity's funds is effective until rescinded by the Board or until termination of 
the person's employment by the District. Gov't Code 2256.005(f) 
The District or investment officer may use the District's employees or the 
services of a contractor of the District to aid the investment officer in the 
execution of the officer's duties under Government Code, Chapter 2256. Gov't 
Code 2256.003(c) 

INVESTMENT 
TRAINING 

INITIAL Within 12 months after taking office or assuming duties, the treasurer or chief 
financial officer and the investment officer of the District shall attend at least one 
training session from an independent source approved either by the Board or by a 
designated investment committee advising the investment officer. This initial 
training must contain at least ten hours of instruction relating to their respective 
responsibilities under the Public Funds Investment Act. Gov't Code 2256.008(a) 

WITHIN A 
TWO-YEAR 
PERIOD 

The treasurer or chief financial officer and the investment officer must also 
attend an investment training session not less than once in a two-year period and 
receive not less than ten hours of instruction relating to investment 
responsibilities under the Public Funds Investment Act from an independent 
source approved by the Board or a designated investment committee advising the 
investment officer. If the District has contracted with another investing entity to 
invest the District's funds, this training requirement may be satisfied by having a 
Board officer attend four hours of appropriate instruction in a two-year period. 
Gov't Code 2256.008(a), (b) 

Investment training shall include education in investment controls, security risks, 
strategy risks, market risks, diversification of investment portfolio, and 
compliance with the Government Code, Chapter 2256. Gov't Code 2256.008(c)  

STANDARD 
OF CARE 

Investments shall be made with judgment and care, under prevailing 
circumstances that a person of prudence, discretion, and intelligence would 
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exercise in the management of his or her own affairs, not for speculation, but for 
investment, considering the probable safety of capital and the probable income to 
be derived. Investments shall be governed by the following objectives in order of 
priority: 

1. Preservation and safety of principal;  
2. Liquidity; and  
3. Yield.  

In determining whether an investment officer has exercised prudence with 
respect to an investment decision, the following shall be taken into consideration: 

1. The investment of all funds, rather than the prudence of a single 
investment, over which the officer had responsibility.  

2. Whether the investment decision was consistent with the Board's written 
investment policy.  

Gov't Code 2256.006  

PERSONAL 
INTEREST 

A District investment officer who has a personal business relationship with a 
business organization offering to engage in an investment transaction with the 
District shall file a statement disclosing that personal business interest. An 
investment officer who is related within the second degree by affinity or 
consanguinity, as determined by Government Code Chapter 573, to an individual 
seeking to sell an investment to the District shall file a statement disclosing that 
relationship with the Board and with the Texas Ethics Commission. For purposes 
of this policy, an investment officer has a personal business relationship with a 
business organization if: 

1. The investment officer owns ten percent or more of the voting stock or 
shares of the business organization or owns $5,000 or more of the fair 
market value of the business organization;  

2. Funds received by the investment officer from the business organization 
exceed ten percent of the investment officer's gross income for the 
previous year; or  

3. The investment officer has acquired from the business organization during 
the previous year investments with a book value of $2,500 or more for the 
personal account of the investment officer.  

Gov't Code 2256.005(i)  

QUARTERLY 
REPORTS 

Not less than quarterly, the investment officer shall prepare and submit to the 
Board a written report of investment transactions for all funds covered by the 
Public Funds Investment Act. This report shall be presented to the Board and the 
Superintendent not less than quarterly, within a reasonable time after the end of 
the period. The report must: 

1. Contain a detailed description of the investment position of the District on 
the date of the report;  

2. Be prepared jointly and signed by all District investment officers.  
3. Contain a summary statement for each pooled fund group (i.e., each 

internally created fund in which one or more accounts are combined for 
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investing purposes). The report must be prepared in compliance with 
generally accepted accounting principles and must state: 

a. Beginning market value for the reporting period;  
b. Additions and changes to the market value during the period;  
c. Ending market value for the period; and  
d. Fully accrued interest for the reporting period.  

4. State the book value and market value of each separately invested asset at 
the beginning and end of the reporting period by the type of asset and fund 
type invested.  

5. State the maturity date of each separately invested asset that has a maturity 
date.  

6. State the account or fund or pooled group fund in the District for which 
each individual investment was acquired.  

7. State the compliance of the investment portfolio of the District as it relates 
to the District's investment strategy expressed in the District's investment 
policy and relevant provisions of Government Code, Chapter 2256.  

If the District invests in other than money market mutual funds, investment pools 
or accounts offered by its depository bank in the form of certificates of deposit, 
or money market accounts or similar accounts, the reports shall be formally 
reviewed at least annually by an independent auditor, and the result of the review 
shall be reported to the Board by that auditor. 

Gov't Code 2256.023  
SELECTION OF 
BROKER 

The Board or a designated investment committee, shall, at least annually, review, 
revise, and adopt a list of qualified brokers that are authorized to engage in 
investment transactions with the District. Gov't Code 2256.025 

AUTHORIZED 
INVESTMENTS 

The Board may purchase, sell, and invest its funds and funds under its control in 
investments described below, in compliance with its adopted investment policies 
and according to the standard of care set out in this policy. Investments may be 
made directly by the Board or by a nonprofit corporation acting on behalf of the 
Board or an investment pool acting on behalf of two or more local governments, 
state agencies, or a combination of the two. Gov't Code 2256.003(a) 
In the exercise of these powers, the Board may contract with an investment 
management firm registered under the Investment Advisers Act of 1940 (15 
U.S.C. Section 80b-1 et seq.) or with the State Securities Board to provide for the 
investment and management of its public funds or other funds under its control. 
A contract made for such purpose may not be for a term longer than two years. A 
renewal or extension of the contract must be made by the Board by order, 
ordinance, or resolution. Gov't Code 2256.003(b) 
The following investments are authorized: 

1. Obligations, including letters of credit, of the United States or its agencies 
and instrumentalities; direct obligations of the state of Texas or its agencies 
and instrumentalities; collateralized mortgage obligations directly issued 
by a federal agency or instrumentality of the United States, the underlying 
security for which is guaranteed by an agency or instrumentality of the 
United States; other obligations, the principal and interest of which are 
unconditionally guaranteed or insured by, or backed by the full faith and 
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credit of, the state of Texas, the United States, or their respective agencies 
and instrumentalities; obligations of states, agencies, counties, cities, and 
other political subdivisions of any state rated as to investment quality by a 
nationally recognized investment rating firm not less than A or its 
equivalent; and bonds issued, assumed, or guaranteed by the state of Israel. 
Gov't Code 2256.009(a)  
The following investments are not authorized: 

a. Obligations whose payment represents the coupon payments on the 
outstanding principal balance of the underlying mortgage-backed 
security collateral and pays no principal.  

b. Obligations whose payment represents the principal stream of cash 
flow from the underlying mortgage-backed security collateral and 
bears no interest.  

c. Collateralized mortgage obligations that have a stated final maturity 
date of greater than ten years.  

d. Collateralized mortgage obligations the interest rate of which is 
determined by an index that adjusts opposite to the changes in a 
market index.  

Gov't Code 2256.009(b)  
2. Certificates of deposit or share certificates issued by a state or 

national bank domiciled in Texas or a savings bank domiciled in 
Texas or a state or federal credit union domiciled in Texas that is 
guaranteed or insured by the FDIC or its successor or the National 
Credit Union Share Insurance Fund or its successor and is secured 
by obligations described in item 1 above, including mortgage-backed 
securities directly issued by a federal agency or instrumentality that 
have a market value of not less than the principal amount of the 
certificates (but excluding those mortgage-backed securities 
described in Section 2256.009[b]) or secured in any other manner 
and amount provided by law for the deposits of the investing entity. 
Gov't Code 2256.010  

The investment policies may provide that bids for certificates of deposit be 
solicited orally, in writing, electronically, or in any combination of those 
methods. Gov't Code 2256.005(c)  

3. Fully collateralized repurchase agreements that have a defined 
termination date, are secured by obligations of the United States or 
its agencies and instrumentalities, are pledged to the District, held in 
the District's name, and deposited with the District or a third party 
selected and approved by the Board, and placed through a primary 
government securities dealer, as defined by the Federal Reserve or a 
financial institution doing business in Texas. The term of any reverse 
security repurchase agreement may not exceed 90 days after the date 
the reverse security repurchase agreement is delivered. Money 
received by the District under the terms of a reverse security 
repurchase agreement shall be used to acquire additional authorized 
investments, but the term of the authorized investments acquired 
must mature not later than the expiration date stated in the reverse 
security repurchase agreement. Gov't Code 2256.011  
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4. A securities lending program if: 
a. The value of securities loaned is not less than 100 percent 

collateralized, including accrued income, and the loan allows 
for termination at any time;  

b. The loan is secured by: 
1. Pledged securities described by Government Code 

2256.009;  
2. Pledged irrevocable letters of credit issued by a bank 

that is organized and existing under the laws of the 
United States or any other state and continuously rated 
by at least one nationally recognized investment rating 
firm at not less than A or its equivalent; or  

3. Cash invested in accordance with Government Code 
2256.009, 2256.013, 2256.014, or 2256.016;  

c. The terms of the loan require that the securities being held as 
collateral be pledged to the investing entity, held in the 
investing entity's name, and deposited at the time the 
investment is made with the entity or with a third party 
selected by or approved by the investing entity; and  

d. The loan is placed through a primary government securities 
dealer or a financial institution doing business in this state.  

An agreement to lend securities under a securities lending program must 
have a term of one year or less.  

Gov't Code 2256.0115  
5. Banker's acceptance, with a stated maturity of 270 days or fewer 

from the date of issuance that will be liquidated in full at maturity, 
which is eligible for collateral for borrowing from a Federal Reserve 
Bank, and is accepted by a bank meeting the requirements of 
Government Code 2256.012(4). Gov't Code 2256.012  

6. Commercial paper that has a stated maturity of 270 days or fewer 
from the date of issuance and is rated not less than A-1 or P-1 or an 
equivalent rating by at least two nationally recognized credit rating 
agencies or by one nationally recognized credit rating agency 
provided the commercial paper is fully secured by an irrevocable 
letter of credit issued by a bank organized and existing under U.S. 
law or the law of any state. Gov't Code 2256.013  

7. No-load money market mutual funds that: 
a. Are registered with and regulated by the Securities and 

Exchange Commission;  
b. Provide the District with a prospectus and other information 

required by the Securities and Exchange Act of 1934 (15 
U.S.C. 78a et seq.) or the Investment Company Act of 1940 
(15 U.S.C. 80a-1 et seq.);  

c. Have a dollar-weighted average stated maturity of 90 days or 
fewer; and  

d. Include in their investment objectives the maintenance of a 
stable net asset value of $1 for each share.  
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However, investments in no-load money market mutual funds shall be 
limited to the percentages authorized by Government Code 2256.014(c).  

8. No-load mutual funds that: 
a. Are registered with the Securities and Exchange Commission; 
b. Have an average weighted maturity of less than two years;  
c. Are invested exclusively in obligations approved by 

Government Code Chapter 2256, Subchapter A, regarding 
authorized investments (Public Funds Investment Act);  

d. Are continuously rated by at least one nationally recognized 
investment rating firm of not less than AAA or its equivalent; 
and  

e. Conform to the requirements in Government Code Section 
2256.016(b) and (c) relating to the eligibility of investment 
pools to receive and invest funds of investing entities.  

Investments in no-load mutual funds shall be limited to the percentages 
authorized by Government Code 2256.014(c). In addition, the District may 
not invest any portion of bond proceeds, reserves, and funds held for debt 
service, in no-load mutual funds described in this item.  

Gov't Code 2256.014  

9. A guaranteed investment contract, as an investment vehicle for bond 
proceeds, if the guaranteed investment contract: 

a. Has a defined termination date.  
b. Is secured by obligations described by Government Code Section 

2256.009(a)(1), excluding those obligations described by Section 
2256.009(b), in an amount at least equal to the amount of bond 
proceeds invested under the contract.  

c. Is pledged to the District and deposited with the District or with a 
third party selected and approved by the District.  

Bond proceeds, other than bond proceeds representing reserves and funds 
maintained for debt service purposes, may not be invested in a guaranteed 
investment contract with a term longer than five years from the date of 
issuance of the bonds.  

To be eligible as an authorized investment:  
d. The Board must specifically authorize guaranteed investment 

contracts as eligible investments in the order, ordinance, or 
resolution authorizing the issuance of bonds.  

e. The District must receive bids from at least three separate providers 
with no material financial interest in the bonds from which proceeds 
were received.  

f. The District must purchase the highest yielding guaranteed 
investment contract for which a qualifying bid is received.  

g. The price of the guaranteed investment contract must take into 
account the reasonably expected drawdown schedule for the bond 
proceeds to be invested.  

h. The provider must certify the administrative costs reasonably 
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expected to be paid to third parties in connection with the guaranteed 
investment contract.  

Gov't Code 2256.015  

10. A public funds investment pool meeting the requirements of Government 
Code 2256.016 and 2256.019, if the Board authorizes the investment in the 
particular pool by resolution. Gov't Code 2256.016, 2256.019  

CHANGE IN 
LAW 

The District is not required to liquidate investments that were authorized 
investments at the time of purchase. Gov't Code 2256.017 

SELLERS OF 
INVESTMENTS 

A written copy of the investment policy shall be presented to any person offering 
to engage in an investment transaction with an investing entity or to an 
investment management firm under contract with an investing entity to invest or 
manage the entity's investment portfolio. For purposes of this policy, a business 
organization includes investment pools and an investment management firm 
under contract with an investing entity to invest or manage the entity's 
investment portfolio. The qualified representative of the business organization 
offering to engage in an investment transaction with the District shall execute a 
written instrument in a form acceptable to the District and the business 
organization substantially to the effect that the business organization has: 

1. Received and thoroughly reviewed the District investment policy; and  
2. Has acknowledged that the business organization has implemented 

reasonable procedures and controls in an effort to preclude investment 
transactions conducted between the District and the organization that are 
not authorized by the District's policy, except to the extent that this 
authorization is dependent on an analysis of the makeup of the entity's 
entire portfolio or requires an interpretation of subjective investment 
standards.  

The investment officer may not acquire or otherwise obtain any authorized 
investment described in the District's investment policy from a person who has 
not delivered to the District the instrument described above. 

Gov't Code 2256.005  
DONATIONS A gift, devise, or bequest made to provide college scholarships for District 

graduates may be invested by the Board as provided in Property Code 117.004, 
unless otherwise specifically provided by the terms of the gift, devise, or bequest. 
Education Code 45.107 

Investments donated to the District for a particular purpose or under terms of use 
specified by the donor are not subject to the requirements of Government Code 
Chapter 2256, Subchapter A. Gov't Code 2256.004(b)  

ELECTRONIC 
FUNDS 
TRANSFER 

The District may use electronic means to transfer or invest all funds collected or 
controlled by the District. Gov't Code 2256.051 
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DATE ISSUED: 09/30/2003 
UPDATE 71 
CDA(LEGAL)-P 

This online presentation of your district's policy is an electronic representation of TASB's record of the district's 
currently adopted policy manual. It does not reflect updating activities in progress. The official, authoritative 
manual is available for inspection in the office of the Superintendent. [See BF (LOCAL) for further information.]  
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Granbury ISD 
111901 
 
OTHER REVENUES: 
INVESTMENTS 

CDA
(LOCAL)

INVESTMENT 
AUTHORITY 

The Superintendent or other person designated by Board resolution shall serve as 
the investment officer of the District and shall invest District funds as directed by 
the Board and in accordance with the District's written investment policy and 
generally accepted accounting procedures. All investment transactions except 
investment pool funds and mutual funds shall be executed on a delivery versus 
payment basis. 

APPROVED 
INVESTMENT 
INSTRUMENTS 

From those investments authorized by law and described further in CDA
(LEGAL), the Board shall permit investment of District funds in only the 
following investment types, consistent with the strategies and maturities defined 
in this policy: 

1. Obligations of, or guaranteed by, governmental entities as permitted by 
Government Code 2256.009.  

2. Certificates of deposit and share certificates as permitted by Government 
Code 2256.010.  

3. Fully collateralized repurchase agreements permitted by Government Code 
2256.011.  

4. A securities lending program as permitted by Government Code 
2256.0115.  

5. Banker's acceptances as permitted by Government Code 2256.012.  
6. Commercial paper as permitted by Government Code 2256.013.  
7. No-load money market mutual funds and no-load mutual funds as 

permitted by Government Code 2256.014.  
8. A guaranteed investment contract as an investment vehicle for bond 

proceeds, provided it meets the criteria and eligibility requirements 
established by Government Code 2256.015.  

9. Public funds investment pools as permitted by Government Code 
2256.016.  

SAFETY AND 
INVESTMENT 
MANAGEMENT 

The main goal of the investment program is to ensure its safety and maximize 
financial returns within current market conditions in accordance with this policy. 
Investments shall be made in a manner that ensures the preservation of capital in 
the overall portfolio, and offsets during a 12-month period any market price 
losses resulting from interest-rate fluctuations by income received from the 
balance of the portfolio. No individual investment transaction shall be undertaken 
that jeopardizes the total capital position of the overall portfolio. 

LIQUIDITY AND 
MATURITY 

Any internally created pool fund group of the District shall have a maximum 
dollar weighted maturity of 180 days. The maximum allowable stated maturity of 
any other individual investment owned by the District shall not exceed one year 
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from the time of purchase. The Board may specifically authorize a longer 
maturity for a given investment, within legal limits. 
The District's investment portfolio shall have sufficient liquidity to meet 
anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment instruments, 
maturity scheduling, and financial institutions to reduce risk of loss resulting 
from overconcentration of assets in a specific class of investments, specific 
maturity, or specific issuer.  

MONITORING 
MARKET PRICES 

The investment officer shall monitor the investment portfolio and shall keep the 
Board informed of significant declines in the market value of the District's 
investment portfolio. Information sources may include financial/investment 
publications and electronic media, available software for tracking investments, 
depository banks, commercial or investment banks, financial advisors, and 
representatives/advisors of investment pools or money market funds. Monitoring 
shall be done at least quarterly as required by law, and more often as economic 
conditions warrant by using appropriate reports, indices, or benchmarks for the 
type of investment. 

FUNDS / 
STRATEGIES 

Investments of the following fund categories shall be consistent with this policy 
and in accordance with the strategy defined below. 

OPERATING 
FUNDS 

Investment strategies for operating funds (including any commingled pools 
containing operating funds) shall have as their primary objectives safety, 
investment liquidity, and maturity sufficient to meet anticipated cash flow 
requirements. 

AGENCY 
FUNDS 

Investment strategies for agency funds shall have as their objectives safety, 
investment liquidity, and maturity sufficient to meet anticipated cash flow 
requirements. 

DEBT 
SERVICE 
FUNDS 

Investment strategies for debt service funds shall have as their objective 
sufficient investment liquidity to timely meet debt service payment obligations in 
accordance with provisions in the bond documents. Maturities longer than one 
year are authorized provided legal limits are not exceeded. 

CAPITAL 
PROJECTS 

Investment strategies for capital project funds shall have as their objective 
sufficient investment liquidity to timely meet capital project obligations. 
Maturities longer than one year are authorized provided legal limits are not 
exceeded. 

SPECIAL 
REVENUE 

Investment strategies for special revenue shall have as their primary objectives 
safety, investment liquidity, and maturity sufficient to meet anticipated cash flow 
requirements. 

SAFEKEEPING 
AND CUSTODY 

The District shall retain clearly marked receipts providing proof of the District's 
ownership. The District may delegate, however, to an investment pool the 
authority to hold legal title as custodian of investments purchased with District 
funds by the investment pool. 

BROKERS / 
DEALERS 

Prior to handling investments on behalf of the District, brokers/dealers must 
submit required written documents in accordance with law. [See SELLERS OF 
INVESTMENTS, CDA(LEGAL)] Representatives of brokers/dealers shall be 
registered with the Texas State Securities Board and must have membership in 
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the Securities Investor Protection Corporation (SIPC), and be in good standing 
with the National Association of Securities Dealers. 

SOLICITING 
BIDS FOR CD'S 

In order to get the best return on its investments, the District may solicit bids for 
certificates of deposit in writing, by telephone, or electronically, or by a 
combination of these methods. 

INTERNAL 
CONTROLS 

A system of internal controls shall be established and documented in writing and 
must include specific procedures designating who has authority to withdraw 
funds. Also, they shall be designed to protect against losses of public funds 
arising from fraud, employee error, misrepresentation by third parties, 
unanticipated changes in financial markets, or imprudent actions by employees 
and officers of the District. Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and recordkeeping and 
electronic transfer of funds.  

2. Avoidance of collusion.  
3. Custodial safekeeping.  
4. Clear delegation of authority.  
5. Written confirmation of telephone transactions.  
6. Documentation of dealer questionnaires, quotations and bids, evaluations, 

transactions, and rationale.  
7. Avoidance of bearer-form securities.  

These controls shall be reviewed by the District's independent auditing firm.  

DATE ISSUED: 09/30/2003 
UPDATE 71 
CDA(LOCAL)-X 

This online presentation of your district's policy is an electronic representation of TASB's record of the district's 
currently adopted policy manual. It does not reflect updating activities in progress. The official, authoritative 
manual is available for inspection in the office of the Superintendent. [See BF (LOCAL) for further information.]  
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GRANBURY INDEPENDENT SCHOOL DISTRICT 

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  December 13, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton
DATE: December 3, 2004
RE: TAPS Interlocal Agreement

SUMMARY:

The District currently has an executed Interlocal Agreement for the Texas Association of Public 
Schools Property and Liability Fund (TAPS) that will expire August 31, 2005.  The agreement 
allows the District to purchase property and liability insurance using a partially self-funded 
process by participating in this fund.  The current coverage is in effect from September 1, 2004 to 
August 31, 2005.  The Fund has amended their interlocal agreement to allow automatic renewal, 
see Item 1, as is common with most interlocal agreements.    

This method of purchasing coverage is very cost effective at this time.  Administration reviews 
this process annually and if such a time comes when this process is no longer beneficial to the 
District, a recommendation will be made to terminate the agreement.  I currently serve on the 
Board of Trustees in the role of Treasurer, so the District has direct representation in the 
decision-making processes for this fund.

GISD has executed a like type agreement for the Workers Compensation program with the 
automatic renewal clause.  The amendment to the TAPS agreement will allow this agreement to 
be consistent with that of like type agreements.

RECOMMENDATION:

That the Board execute the amended interlocal agreement as presented effective December 13, 
2004.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Sharay Boynton

Date Submitted: December 3, 2004

93



Texas Association of Public Schools Property and Liability Fund
Interlocal Cooperation Contract

This interlocal cooperation contract is entered into between the Texas Association of Public Schools Property and 
Liability Fund (“Fund”) and a combination of local governmental units (“Member”) to establish a self insurance 
fund to provide property and liability risk management, loss control and claims administration services.

WITNESSETH:
WHEREAS, Chapter 791 (Interlocal Cooperation Act, Government Code) allows for local governments to 
contract with other local governments to provide administrative functions; and

WHEREAS, Chapter 2259 (Government Code) allows for local governments or an entity acting on behalf of a 
local government to establish a self insurance fund to protect the local government; and

WHEREAS, each “Member” , as a public school district, public college district or education service center, is a 
local government and is able to enter into this interlocal cooperation contract;

NOW, THEREFORE, in consideration of the payment of contributions, and in other “Members” executing like 
agreements, and the “Fund” performing services outlined in this contract, all parties do hereby agree to all terms 
and conditions of this agreement and the governing bylaws established as follows:

1. Term:
The term of this agreement is one year from the effective date stated below with automatic 
renewal on September 1 of each subsequent unless terminated according to the termination 
provisions in this agreement (60 days notice).

2. Coverage:
Each member will be provided with a “coverage document” and agrees to abide by the provisions 
of that document, and any amendments or endorsements agreed to by the “Board”.

3. Contributions:
“Member” agrees to pay contributions based upon rating methodology approved by the “Board”.

4. Audit:
The “Fund” will be required to provide annual audited financial statements to each "Member" 
prepared by an independent Certified Public Accountant.

5. Bylaws:
 “Members” of the “Fund” agree to abide by the Bylaws of the “Fund”.

6. Member Services:
The “Board” is authorized by the members to enter into contracts to provide services to the 
“Fund”.  These services include, but are not limited to: claims administration, underwriting and 
administration, loss control, actuarial, utilization review, marketing, and reinsurance placement.

7. Excess Insurance:
The “Board” is authorized to purchase excess insurance and aggregate excess insurance, or 
reinsurance, for the “coverage document”.  The amount and attachments of excess or reinsurance 
shall be determined by the “Board”.

8. Governance:
The “Fund” shall be governed by a “Board” in accordance with the Bylaws.
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9. Notice:
Any written notice to the “Fund” shall be made by first class mail delivered to Texas Association 
of Public Schools, 342 West Woodlawn Avenue, Suite 100, San Antonio, Texas, 78212-3314.

10. Termination:
By “Member”: A member my terminate membership in the "Fund"

A. At anytime by giving 60  days written notice.  Contributions will be 
prorated and return where applicable.   Renewal contracts will be put in 
place with contribution due until the 60 days have expired.

B. With 30 days written notice after a change in the bylaws not agreed to 
by the member that sponsors activities deemed outside of the scope of 
this interlocal agreement for maintenance of a self insurance fund. 

By the “Fund”: A member may be terminated by the “Fund” per the following:

A. Ten (10) days notice by certified mail for non-payment of contributions.  
Sixty days minimum earned contribution will apply.

B. Sixty (60) days notice by certified mail for failure to comply with terms 
and conditions of this agreement and bylaws.

C. Sixty (60) days notice by certified mail for failure to comply with any 
reasonable information requests made by the “Fund” or 
recommendations made by loss control.

D. Sixty (60) days notice by certified mail for a continued adverse loss 
experience developed by the “Member” as deemed excessive by the 
“Board”.

Within a reasonable time of termination, the “Fund” shall return to the terminated “Member” a 
pro rate refund of unearned premiums for current year after any audit adjustments.

11. Equity:
A “Member” who leaves the “Fund” or is terminated gives up any rights to any potential equity 
positions on current and prior years.  The “Board” reserves the right to distribute any fund equity 
in the manner in which it sees fit.

12. Designated Fund Member Representative:
Each “Member” shall designate an individual to represent the “Member” at annual meetings with 
authorized voting rights on behalf of the “Member”.  The designated “Fund” member 
representative shall also serve as the person authorized to receive all correspondence and notices 
for the “Fund”.  Notice sent to the authorized representative shall constitute notice to the “Fund” 
“Member”.

13. Deductibles:
Each “Member” shall be responsible for the payment of all deductibles as outlined in “coverage 
documents” and sales proposal materials.

14.       Contributions:
Contributions made into the "Fund" must be made from current revenues available to the 
"Member". 95



DEFINITIONS

“Board”: Board of Trustees elected by members to carry out the business of the “Fund”.

“Coverage Document”: Policy or policies by line of business which details all coverages, limits, deductibles, 
exclusions and conditions.

“Fund”: An administrative entity of all members executing the interlocal cooperative contract.

“Member(s)”: The individual school district, community college district or education service center 
which has by execution of the contract joined the “Fund”.

IN WITNESS WHEREOF, the partners have hereunto caused this agreement to be executed by the undersigned 
proper and duly authorized persons on this the    13th      day of        December                 , 2004 with a "coverage 
document" effective date of       December 13, 2004______________

For the Fund:

Texas Association of Public Schools Property and Liability Fund

By
Chairman, Board of Trustees
Texas Association of Public Schools

For the Fund Member:

Authorized Official

Board President
Title

Granbury Independent School District
Entity

Designated Fund Member Representative 
(Must be authorized to act for Fund Member in Fund matters, usually not the entity’s insurance agent..)

Sharay Boynton
Name

Executive Director of Finance
Title

600 W. Pearl, Granbury, Tx  76048
Address

817-408-4015
Phone Number

Sharay_Boynton@granbury.k12.tx.us
Email Address
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  December 13, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton
DATE: December 3, 2004
RE: Annual Contract for Fire Alarm

Inspection & Repair for Kitchen
Suppression Systems & Fire 
Extinguishers CSP 2004-03 - Renewal

SUMMARY:

In January 2004, a competitive sealed proposal was let for a vendor to provide fire alarm 
inspection services on the kitchen suppression systems and fire extinguishers.  Inspection 
services are needed to ensure that all fire alarm systems are tested and inspected as required to 
remain in compliance with all applicable codes.   Under this proposal the awarded vendor is to 
provide GISD with a detailed schedule to show when each unit is to be tested/inspected. The 
awarded vendor is to provide all of the tests and inspections.  This proposal also covered the 
need for any minor repairs to be provided on an as needed basis by the awarded company.  The 
award was made on March 8, 2004 with an expiration of February 28, 2005 and an option to 
renew for two additional one-year terms.

A summation of the process and outcome as well as a copy of the tabulation is attached for your 
review.

Mr. Larry Anderson, Facilities Director, was contacted regarding renewal of this contract.  He felt 
that it would be in the best interest of the District to renew.  Simplex Grinnell was contacted and 
they have agreed to renew as submitted.  The following is Mr. Anderson’s recommendation.  .  

RECOMMENDATION:
It is recommended that the Board award the project to Simplex Grinnell as proposed for a period 
of March 1, 2005 to February 28, 2006.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Mrs. Debbie Johnson
Mr. Larry Anderson

Date Submitted: December 3, 2004
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BID FOR BOARD APPROVAL

Board Meeting Date: March 8, 2004 Bid Number: 2004-03

1. Item, material or service (specific or classification):  Annual Contract for Fire Alarm 
Inspection Services & Repair for Kitchen Suppression Systems and Fire Extinguishers 

2. Brief description:  A proposal was let for a vendor to provide fire alarm inspection 
services on the kitchen suppression systems and fire extinguishers.  Inspection services 
are needed to ensure that all fire alarm systems are tested and inspected as required to 
remain in compliance with all applicable codes.   Under this proposal the awarded vendor 
is to provide GISD with a detailed schedule to show when each unit is to be 
tested/inspected. The awarded vendor is to provide all of the tests and inspections.  This 
proposal also covered the need for any minor repairs to be provided on an as needed 
basis by the awarded company.  

3. Period of time bid covers:  From written notification of award through February 28, 
2005

4. Person and title responsible for the expenditure:  Larry Anderson – Facilities Director

5. Number of bids sent to vendors:  11

6. Number of bids received from vendors:   2 (includes 1 no bid)

7. Listing of recommended vendors and total prices:  Recommendation for award is to 
Simplex Grinnell for $3,389.00 not to include any minor repairs done on an as needed 
basis. 

8. Explanation of other than low recommendations: N/A

9. Last bid date (bid of comparable nature within last 5 years):  3/5/2002

10. Percentage increase or decrease from last bid: N/A – The services covered under this 
contract were for a portion of the work covered under the contract last year. Since the bid 
for last year allowed for a lump sum cost based on all services, an accurate comparison 
could not be made.  

11. Budget information:  Expense for these services will come from budgeted dollars from 
account code #199.51.6219.SF.953.4.99.0.00.

12. Other comments: 

Sharay S. Boynton
Executive Director of Finance 
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  December 13, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton
DATE: December 3, 2004
RE: Annual Contract for Fire Alarm

Inspection & Repair for Building
Suppression Systems & Pull 
Stations CSP 2004-04 - Renewal

SUMMARY:

In January 2004, a competitive sealed proposal was let for a vendor to provide fire alarm 
inspection services on the building suppression systems and pull stations.  Inspection services 
are needed to ensure that all fire alarm systems are tested and inspected as required to remain in 
compliance with all applicable codes.   Under this proposal the awarded vendor is to provide 
GISD with a detailed schedule to show when each unit is to be tested/inspected and to perform 
those tests and inspections.  This proposal also covered the need for any minor repairs to be 
provided on an as needed basis by the awarded company.  The award was made on March 8, 
2004 effective through February 28, 2005.

A summation of the process and outcome as well as a copy of the tabulation is attached for your 
review.

Mr. Larry Anderson, Facilities Director, was contacted regarding renewal of this contract.  He felt 
that it would be in the best interest of the District to renew.  CES was contacted and they have 
agreed to renew as submitted.  The following is Mr. Anderson’s recommendation.  

RECOMMENDATION:

It is recommended that the Board award the project to CES Systems, Inc. as presented for the 
period of March 1, 2005 to February 28, 2006.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Mrs. Debbie Johnson
Mr. Larry Anderson

Date Submitted: December 3, 2004
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BID FOR BOARD APPROVAL

Board Meeting Date: March 8, 2004 Bid Number: 2004-04

1. Item, material or service (specific or classification):  Annual Contract for Fire Alarm 
Inspection Services & Repair for Building Suppression Systems and Pull Stations  

2. Brief description:  A proposal was let for a vendor to provide fire alarm inspection 
services on the building suppression systems and pull stations.  Inspection services are 
needed to ensure that all fire alarm systems are tested and inspected as required to 
remain in compliance with all applicable codes.   Under this proposal the awarded vendor 
is to provide GISD with a detailed schedule to show when each unit is to be 
tested/inspected and to perform those tests and inspections.  This proposal also covered 
the need for any minor repairs to be provided on an as needed basis by the awarded 
company.  

3. Period of time bid covers:  From written notification of award through February 28, 
2005 with the option to renew for two additional years in one-year increments.  

4. Person and title responsible for the expenditure:  Larry Anderson – Facilities Director

5. Number of bids sent to vendors:  11

6. Number of bids received from vendors:   5

7. Listing of recommended vendors and total prices:  Recommendation for award is to 
CES Systems, Inc. for a total expenditure of $7,395.00 not to include any minor repairs 
done on an as needed basis. If this contract is renewed, the annual cost will drop to 
$4,545.00 for the 2005 year because the sensitivity testing will not be required.  For 2006 
the cost would return to $7,395.00 due to the sensitivity testing. 

8. Explanation of other than low recommendations: N/A

9. Last bid date (bid of comparable nature within last 5 years):  3/5/2002

10. Percentage increase or decrease from last bid: N/A – The services covered under this 
contract were for a portion of the work covered under the contract last year.  Since the 
bid for last year allowed for a lump sum cost based on all services, an accurate 
comparison could not be made.  

11. Budget information:  Expense for these services will come from budgeted dollars from 
account code #199.51.6219.SF.953.4.99.0.00.

12. Other comments:   N/A

Sharay S. Boynton
Executive Director of Finance 
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GRANBURY INDEPENDENT SCHOOL DISTRICT 

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  December 13, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton
DATE: December 3, 2004
RE: Data Conversion Services

RFP 2004-25

SUMMARY:

A proposal was let to provide data conversion services for plan and construction documents 
currently stored in a file room in the district.  The awarded vendor shall compile, sort and scan 
those documents into a format that will allow them to be stored on DVD and searched by key 
words, etc.  The contract will cover the initial conversion project and any additional services 
needed during the contract period.  

A summation of the process and outcome as well as a copy of the tabulation is attached for your 
review.

Mr. Larry Anderson, Director of Facilities, reviewed the responses.  Attached is a worksheet 
detailing the initial project anticipated cost.  The following is his recommendation.  

RECOMMENDATION:

That Reprographics of Fort Worth be awarded the initial project and related additional services for 
the time period of notice of award to September 30, 2005 with the option to renew for two 
additional years in one-year increments

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Deborah Johnson
Larry Anderson

Date Submitted: December 3, 2004
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BID FOR BOARD APPROVAL

Board Meeting Date: December 13, 2004 Bid Number: 2004-25

1. Item, material or service (specific or classification):  Data Conversion Services

2. Brief description:  A proposal was let to provide data conversion services for plan and 
construction documents currently stored in a file room in the district.  The awarded 
vendor shall compile, sort and scan those documents into a format that will allow them to 
be stored on DVD and searched by key words, etc.  The contract will cover the initial 
conversion project and any additional services needed during the contract period.  

3. Period of time bid covers:   From written notification of award through September 30, 
2005 with the option to renew for two additional years in one year increments.  

4. Person and title responsible for the expenditure: 

Larry Anderson – Facilities Director

5. Number of bids sent to vendors:  14

6. Number of bids received from vendors:   2

7. Listing of recommended vendors and total prices:  It is recommended award be 
made to Reprographics of Fort Worth.  Total cost of the services cannot be identified at 
this time, as we do not have an accurate count on the number or size of documents to be 
scanned and converted.  Budgeted funds of $50,000 have been appropriated for these 
services.  

8. Explanation of other than low recommendations:  N/A 

9. Last bid date (bid of comparable nature within last 5 years):  This is the first bid of 
this type. 

10. Percentage increase or decrease from last bid:  N/A

11. Budget information:  Expense for these services will come from account code 
199.51.6299.00.953.5.99.F.00

12.  Other comments:  See attached evaluation sheet.  

Sharay S. Boynton
Executive Director of Finance
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GRANBURY INDEPENDENT SCHOOL DISTRICT 

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  December 13, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton
DATE: December 3, 2004
RE: Athletic Jackets & Athletic Letter Awards

RFP 2005-02

SUMMARY:

A proposal was let to provide a vendor for athletic letter jackets and athletic letter awards.  The 
district will standardize to one letter jacket for all programs where the district will purchase the 
jackets and awards.  The proposals were due November 30, 2004.

A summation of the process and outcome as well as a copy of the tabulation is attached for your 
review.

Mr. Randy Leach, Director of Athletics, reviewed the responses.  Low Bid information was 
submitted to Ms. Butler, GHS Principal.   The following is thier recommendation.  

RECOMMENDATION:

That Neff Motivation be awarded  for the purchase of Award Jackets and Letters for the time 
period of notice of award July 31, 2005 with the option to renew for two additional years in one-
year increments

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Deborah Johnson
Randy Leach
Cathy Butler

Date Submitted: December 3, 2004
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BID FOR BOARD APPROVAL

Board Meeting Date: December 13, 2004 Bid Number: 2005-02

1. Item, material or service (specific or classification):  Athletic Jackets & Athletic Letter 
Awards

2. Brief description:  A proposal was let to provide a vendor for athletic letter jackets and 
athletic letter awards.  The district will standardize to one letter jacket for all programs 
where the district will purchase the jackets and awards.    

3. Period of time bid covers:   From written notification of award through July 31, 2005 
with the option to renew for two additional years in one year increments.  

4. Person and title responsible for the expenditure: 

Randy Leach – Athletic Director
Cathy Butler – GHS Principal

5. Number of bids sent to vendors:  4

6. Number of bids received from vendors:   2

7. Listing of recommended vendors and total prices:  It is recommended award be 
made to Neff Motivation as low bidder.   Total cost of the jackets cannot be identified at 
this time, as we do not have an accurate count on the number of students that will letter.  

8. Explanation of other than low recommendations:  N/A 

9. Last bid date (bid of comparable nature within last 5 years):  This is the first bid of 
this type. 

10. Percentage increase or decrease from last bid:  N/A

11. Budget information:  Expense for these awards will come from funds budgeted under 
account code 6498 for awards.  

12. Other Comments:  E-mail on file where Mrs. Butler has agreed to the recommendation. 

Sharay Boynton
Executive Director of Finance
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GRANBURY INDEPENDENT SCHOOL DISTRICT 

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  December 13, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton
DATE: December 3, 2004
RE: Athletic Supplies & Equipment – Spring

Sports – 2005-06

SUMMARY:

A bid was let to provide supplies for the secondary campuses for the spring sports.  This bid 
covered supplies for the track program, softball program, golf program, baseball program and 
power-lifting program.  The award will be for the period of notice to September 30, 2005.  There is 
no option for renewal.

A summation of the process and outcome as well as a copy of the tabulation is attached for your 
review.  Each sport is presented separately for accommodation of the appropriate coaches.

Mr. Randy Leach, Director of Athletics, and respective coaches reviewed the responses.    The 
following is their recommendation.  

RECOMMENDATION:

That the Board award the shaded items on the attached tabulations to the vendors indicated for 
the period of award notification to September 30, 2005.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Deborah Johnson
Randy Leach
Coaches

Date Submitted: December 3, 2004
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BID FOR BOARD APPROVAL

Board Meeting Date:   December 13, 2004 Bid Number:   2005-06 (Golf Portion)

1. Item, material or service (specific or classification): Athletic Supplies - Spring Sports

2. Brief description:  A bid was let to provide supplies for the secondary campuses for the 
spring sports.  This bid covered supplies for the track program, softball program, golf 
program, baseball program and power-lifting program.  

3. Period of time bid covers:  From written award notification through 9/30/2005

4. Person and title responsible for the expenditure:

Becky Addison – Golf Coach
Steve Fowler – Golf Coach
Randy Leach – Athletic Director

5. Number of bids sent to vendors:   70 (included all sports)

6. Number of bids received from vendors:   33 (includes 8 “no bids”) some vendors did 
not bid on items for each program

7. Listing of recommended vendors and total prices:  The recommendation for award is 
shaded in the column under the vendor name for a total expenditure of $3,442.00 based 
on the quantity indicated on the bid.  

8. Explanation of other than low recommendations:

C-3:  The golf bag used as spec was a Ping bag so the new bags to be purchased for the 
program would match existing bags in the program.  Low bidder was for an alternate 
brand that would not match the existing bags.   

The following items will not be awarded: 

C1 and C6: Specifications provided for the bid were incorrect. 

9. Last bid date (bid of comparable nature within last 5 years): 9/29/03

10. Percentage increase or decrease from last bid: Due to the size of the bid and the 
changes to many of the items, a comparison was not made. 

11. Budget information:  Expenditures for supplies will be from the following budget codes 
with the budget listed below: 

181.36.6395.00.001.5.91.0.10   2,000.
181.36.6395.00.041.5.91.0.10      500.
181.36.6395.00.042.5.91.0.10      500.
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Board Approval Form
Bid 2005-06 Spring Sports – Golf Portion
Page 2

12. Other comments:  The Athletic Booster Club and the Athletic Activity Club will make 
donations to cover the additional expense if the items purchased for the program exceed 
the allotted budget. 

***Disclosure was made by Advanced Embroidery that the owner is the spouse of a GISD 
teacher/coach.  However, Advanced Embroidery was not recommended for award on any 
items from the golf portion of the bid.***

Sharay S. Boynton
Executive Director of Finance
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BID FOR BOARD APPROVAL

Board Meeting Date:   December 13, 2004 Bid Number:   2005-06 (Baseball 
Portion)

1. Item, material or service (specific or classification): Athletic Supplies - Spring Sports

2. Brief description:  A bid was let to provide supplies for the secondary campuses for the 
spring sports.  This bid covered supplies for the track program, softball program, golf 
program, baseball program and power-lifting program.  

3. Period of time bid covers:  From written award notification through 9/30/2005

4. Person and title responsible for the expenditure:

Pat Watson – Baseball Coach 
Randy Leach – Athletic Director

5. Number of bids sent to vendors:   70 (included all sports)

6. Number of bids received from vendors:   33 (includes 8 “no bids”) some vendors did 
not bid on items for each program

7. Listing of recommended vendors and total prices:  The recommendation for award is 
shaded in the column under the vendor name for a total expenditure of $7,450.67 based 
on the quantity indicated on the bid.   

***Disclosure was made by Advanced Embroidery that the owner is the spouse of a GISD 
teacher/coach.*** 

9. Explanation of other than low recommendations:

D-4 and D-11:  The district only received one bid on the brand of baseball pant used as 
spec.  This bid was from Advanced Embroidery the company owned by the wife of Coach 
Watson, GHS Baseball Coach.  Randy Leach reviewed the recommendation and 
compared samples of the Russell brand and the Uniform Express Brand.  The Uniform 
Express brand is heavyweight polyester that has moisture wicking which keeps moisture 
from the skin.  It is more stain resistant than the Russell brand and comes with extra 
length at no charge.  Mr. Leach searched the Internet for a price comparison and was 
able to locate the Uniform Express brand at the Uniform Express web site.  Based on the 
cost posted at the website, factoring in the belt loop trim and leg trim that was requested 
in the specifications, and the cost of shipping estimated at 7%, the price quoted in the bid 
by Advanced Embroidery was comparable ($1,884.75 Advanced Embroidery vs. Uniform 
Express $1,883.18).    

D-6: The DINFHS is a much better quality baseball.  The seams are better and the 
baseball is more tightly woven.  It is a district-approved baseball. 

D-7:  For the past two years, Coach Watson has experienced customer service problems 
with the vendor that provided the lowest bid.  They have either lost or not completed the 
item as specified.   
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Bid for Board Approval Form
Bid 2005-06 Spring Sports – Baseball Portion
Page 2

9. Last bid date (bid of comparable nature within last 5 years): 9/29/03

10. Percentage increase or decrease from last bid: Due to the size of the bid and the 
changes to many of the items, a comparison was not made. 

12. Budget information:  Expenditures for supplies will be from the following budget code 
with the budget listed below: 

181.36.6395.00.001.5.91.0.05 $6,000.

12. Other comments:  The Athletic Booster Club and the Athletic Activity Club will make 
donations to cover the additional expense if the items purchased for the program exceed 
the allotted budget. 

Sharay S. Boynton
Executive Director of Finance
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BID FOR BOARD APPROVAL

Board Meeting Date:   December 13, 2004 Bid Number:   2005-06
(Power-lifting Portion)

1. Item, material or service (specific or classification): Athletic Supplies - Spring Sports

2. Brief description:  A bid was let to provide supplies for the secondary campuses for the 
spring sports.  This bid covered supplies for the track program, softball program, golf 
program, baseball program and power-lifting program.  

3. Period of time bid covers:  From written award notification through 9/30/2005

4. Person and title responsible for the expenditure:

Leon Greeson – Coach 
Randy Leach – Athletic Director

5. Number of bids sent to vendors: 70 (included all sports)

6. Number of bids received from vendors:   33 (includes 8 “no bids”) some vendors did 
not bid on items for each program

7. Listing of recommended vendors and total prices:  The recommendation for award is 
shaded in the column under the vendor name for a total expenditure of $894.40 based on 
the quantity indicated on the bid.   

10. Explanation of other than low recommendations:  N/A

9. Last bid date (bid of comparable nature within last 5 years): 05/07/02

10. Percentage increase or decrease from last bid: 

#1 Bench Shirts:  decrease of 33% (brand has changed)
#2 Squat Suits: increase 3.44%
#3 Knee Wraps: cost is the same

13. Budget information:  Expenditures for supplies will be from the following budget code 
with the budget listed below: 

181.36.6395.00.001.5.91.0.96 $1,600

12. Other comments:  The Athletic Booster Club and the Athletic Activity Club will make 
donations to cover the additional expense if the items purchased for the program exceed 
the allotted budget.

Sharay S. Boynton
Executive Director of Finance
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BID FOR BOARD APPROVAL

Board Meeting Date:   December 13, 2004 Bid Number:   2005-06 (Softball 
Portion)

1. Item, material or service (specific or classification): Athletic Supplies - Spring Sports

2. Brief description:  A bid was let to provide supplies for the secondary campuses for the 
spring sports.  This bid covered supplies for the track program, softball program, golf 
program, baseball program and power lifting program.  

3. Period of time bid covers:  From written award notification through 9/30/2005

4. Person and title responsible for the expenditure:

 Mark Strickand – Softball Coach 
 Randy Leach – Athletic Director

5. Number of bids sent to vendors:   70 (included all sports)

6. Number of bids received from vendors:   33 (includes 8 “no bids”) some vendors did 
not bid on items for each program

7. Listing of recommended vendors and total prices:  The recommendation for award is 
shaded in the column under the vendor name for a total expenditure of $1,996.26 based 
on the quantity indicated on the bid.   

11. Explanation of other than low recommendations:  N/A 

9. Last bid date (bid of comparable nature within last 5 years): 9/29/03

10. Percentage increase or decrease from last bid: Due to the size of the bid and the 
changes to many of the items, a comparison was not made. 

14. Budget information:  Expenditures for supplies will be from the following budget code 
with the budget listed below: 

181.36.6395.00.001.5.91.0.93   6,000.

12. Other comments:  The Athletic Booster Club and the Athletic Activity Club will make 
donations to cover the additional expense if the items purchased for the program exceed 
the allotted budget. 

***Disclosure was made by Advanced Embroidery that the owner is the spouse of a GISD 
teacher/coach.  However, Advanced Embroidery was not recommended for award on any 
items from the softball portion of the bid.***

Sharay S. Boynton
Executive Director of Finance

111



BID FOR BOARD APPROVAL

Board Meeting Date:   December 13, 2004 Bid Number:   2005-06 (Track Portion)

1. Item, material or service (specific or classification): Athletic Supplies - Spring Sports

2. Brief description:  A bid was let to provide supplies for the secondary campuses for the 
spring sports.  This bid covered supplies for the track program, softball program, golf 
program, baseball program and power-lifting program.  

3. Period of time bid covers:  From written award notification through 9/30/2005

4. Person and title responsible for the expenditure:

Renvy Smith – Track Coach
Dirk Wright – Track Coach 
James Pinnell - GMS All Sports Coordinator
Bill Coward – AMS All Sports Coordinator
Randy Leach – Athletic Director

5. Number of bids sent to vendors:   70 (included all sports)

6. Number of bids received from vendors:   33 (includes 8 “no bids”) some vendors did 
not bid on items for each program

7. Listing of recommended vendors and total prices:  The recommendation for award is 
shaded in the column under the vendor name for a total expenditure of $5,987.07 based 
on the quantity indicated on the bid.   

12. Explanation of other than low recommendations:

A-2, A-3, A-8, A-10, A-38:  The Russell brand is a thicker, heavier and more durable 
material.

A-5:  Coach Wright called Athletes World to confirm pricing and specifications.  He was 
told, the short is a “cotton” short. 

A-6:  The spec was for an 8” inseam and low bidder was for an alternate brand with a 7” 
inseam. 

A-43:  Randy Leach contacted BSN and the pole they carry is 11’ 5” only.  They cannot 
get the 11’ pole.

The following items will not be awarded:  

A-9, A-11, A-30 and A-37   

9. Last bid date (bid of comparable nature within last 5 years): 9/29/03
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10. Percentage increase or decrease from last bid: Due to the size of the bid and the 
changes to many of the items, a comparison was not made. 

Bid for Board Approval
Bid 2005-06 Spring Sports – Track Portion
Page 2

15. Budget information:  Expenditures for supplies will be from the following budget codes 
with the budget listed below: 

181.36.6395.00.001.5.91.0.06   5,000.
181.36.6395.00.001.5.91.0.07   5,000.
181.36.6395.00.041.5.91.0.06   1,500.
181.36.6395.00.041.5.91.0.07   1,500.
181.36.6395.00.042.5.91.0.06   1,500.
181.36.6395.00.042.5.91.0.07  1,500.

12. Other comments:  The Athletic Booster Club and the Athletic Activity Club will make 
donations to cover the additional expense if the items purchased for the program exceed 
the allotted budget. 

***Disclosure was made by Advanced Embroidery that the owner is the spouse of a GISD 
teacher/coach.  However Advanced Embroidery was not recommended for award on any 
items from the track portion of the bid. ***

Sharay S. Boynton
Executive Director of Finance
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GRANBURY INDEPENDENT SCHOOL DISTRICT 

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  December 13, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton
DATE: December 7, 2004
RE: James Wann Sports Center PA System 

Project # 2418

SUMMARY:

The installation of a new PA System is needed at the James Wann Sports Center.  
Funds have been set aside in the coca cola funds to accomplish this project.  A CSP 
was released in November with the proposals due November 30.  A summation of the 
process and outcome as well as a copy of the tabulation is attached for your review.

The proposals were reviewed by Mr. Jeff Choyce, Architect with VLK Architects and Mr. 
Larry Anderson, Facilities Director.  The following is thier recommendation.  

RECOMMENDATION:

VLK Architects and Administration recommend that the District award the purchase of 
the James Wann PA System to Infinity Sound Systems as proposed.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Sharay Boynton
Larry Anderson

Date Submitted: December 7, 2004
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BID FOR BOARD APPROVAL

Board Meeting Date:     December 13, 2004 Bid Number:  

1. Item, material or service (specific or classification):  James Wann PA System

2. Brief description:  A CSP was let to provide vendors for the James Wann PA system. 

3. Period of time bid covers:  One time purchase

4. Person and title responsible for the expenditure:  Larry Anderson - Facilities Director

5. Number of bids sent to vendors:  3

6. Number of bids received from vendors:  3 

7. Listing of recommended vendors and total prices:  Recommendation for award is to 
Infinity Sound Systems. 

8. Explanation of other than low recommendations:  N/A

9. Last bid date (bid of comparable nature within last 5 years):  N/A  

10. Percentage increase or decrease from last bid: N/A

11. Budget information:  Expenditures will be from account code 
199.51.6639.CC.001.5.99.F.00 with a proposed budget of $28,000.  These are funds 
from the Coca Cola Capital Improvement Funds.  After this expenditure, there will be 
approximately $100,000 left of these funds.

Sharay S. Boynton
Executive Director of Finance
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

HUMAN RESOURCES, FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  December 13, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Troy K. Green
DATE: December 7, 2004
RE: Catastrophic Leave Provisions in 

Policy DEC (LOCAL)

SUMMARY:

Attached is a copy of the revised Policy DEC (LOCAL) as passed by the District Advisory Council 
(DAC) on December 2, 2004.

The DAC received a report from the Catastrophic Leave Bank sub-committee at its meeting in 
November.  The sub-committee met three times to address all of the issues that had surfaced 
concerning the use of the Catastrophic Leave Bank.  It seems that, on some occasions, because
of restrictions within the policy, employees were being denied access to the Catastrophic Leave 
Bank or could not join the Bank because of uncontrollable and unavoidable use of sick leave prior 
to becoming eligible to join the Bank.

Subsequent to DAC approval of the committee’s recommendations, the proposed, revised policy 
was sent to the TASB Policy Service for legal review and compliance with existing DEC (LOCAL) 
policy. Many of the changes in the recommended Policy are house-cleaning measures and are 
not substantive changes.  

The portion of the policy that deals with the Catastrophic Leave Bank begins on page five (5) and 
continues to the end of the policy.  A new concept of an “Individual Catastrophic Leave Fund” has 
been added to the policy.  This change can be found beginning on page nine (9).

Additionally, a “Buyback at Retirement” plan has been added at the end of the policy on page 11.  
This is a new benefit that should be an incentive for employees to stay with the District and be 
judicious with the use of their local sick leave as they progress toward retirement.     

RECOMMENDATION:

It is recommended that the Board approve the Policy DEC (LOCAL) as presented.  

Respectfully submitted,

Troy K. Green, Executive Director of Human Resources

Staff Person Responsible: Troy Green, Executive Director of Human Resources
Mrs. Sharay Boynton, Executive Director of Finance

Date Submitted: December 7, 2004

116



Granbury ISD
111901

COMPENSATION AND BENEFITS: DEC   
LEAVES AND ABSENCES  (LOCAL)   

DATE ISSUED: 06/22/2000
UPDATE 63
DEC (LOCAL)–X

1 of 11

For the purposes of state sick leave accrued before May 30, 1995,
and local sick leave, The term “immediate family” shall include:

1. Spouse.

2. Son or daughter, including a biological, adopted, or foster
child, a son- or daughter-in-law, a stepchild, a legal ward, or a
child for whom the employee stands in loco parentis.

3. Parent, stepparent, parent-in-law, or other individual who
stands in loco parentis to the employee.

4. Sibling, stepsibling, sibling-in-law.

5. Grandparent and grandchild.

6. Any person who may be residing in the employee’s household
at the time of illness or death.

For purposes of the Family and Medical Leave Act, the definition of
“family” shall includes only items 1, 2, and 3 on the above list, but
shall exclude son- or daughter-in-law and parent-in-law spouse,
parent, and child.

The term “family emergency” shall be limited to natural disasters
and life-threatening situations involving the employee or a member
of the employee’s immediate family.

An “equivalent workday” for purposes of accumulation, use, or re-
cording shall mean the number of hours per day associated with
equivalent to the employee’s usual work assignment, whether full-
time or part-time.

Each employee shall earn state personal leave, in equivalent
workdays, at the rate of one-half a workday for each 18 workdays
of employment, up to the statutory maximum of five workdays
annually per the following chart:

Number of Days Employed Days Earned

 0— 17 0

18— 35 0.5

36— 53 1.0

54— 71 1.5

72— 89 2.0

90—107 2.5

108—125 3.0

126—143 3.5

144—161 4.0

DEFINITIONS
FAMILY

FAMILY
EMERGENCY

WORKDAY

STATE PERSONAL
LEAVE — RATE OF
ACCRUAL
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Granbury ISD
111901

COMPENSATION AND BENEFITS: DEC   
LEAVES AND ABSENCES  (LOCAL)   

DATE ISSUED: 06/22/2000
UPDATE 63
DEC (LOCAL)–X

2 of 11

162—179 4.5

180 + 5.0

Under authority of Education Code 22.003 and to preserve the
employee’s leave entitlement while minimizing disruption to the
instructional program, The Board requires employees to differenti-
ate between uses of personal leave:

1. To be taken at the individual employee’s discretion, subject to
limitations set out below.

2. To be used for the same reasons and in the same manner as
state sick leave accumulated prior to May 30, 1995.  [See
DEC(LEGAL)]

A notice of written request for discretionary personal leave shall
be submitted to the principal immediate supervisor or designee
five days in advance of the anticipated absence; discretionary per-
sonal leave shall be granted on a first-come, first-served basis. in
accordance with administrative regulations.  The reasons for
which personal leave may be used shall not be limited by the
District.  In deciding to approve personal leave, however, the
supervisor or designee shall consider the effect of the
employee’s absence on the educational program, as well as
the availability of substitutes.   [See DEC(LEGAL)]

Use of discretionary personal leave shall be considered granted
unless the principal or designee notifies the employee to the
contrary at least one workday prior to the requested leave date.

Discretionary personal leave may not be taken for more than five
consecutive days, except in extenuating circumstances as deter-
mined by the Superintendent.

Discretionary leave shall not be allowed on the day before or after
a school holiday, days scheduled for end-of-semester or end-of-
year exams, days scheduled for TAAS tests, professional or staff
development days or workdays, and the first or last day of a grad-
ing period, except in extenuating circumstances as determined by
the Superintendent.

All employees, except bus drivers and bus attendants, shall earn
an additional five equivalent workdays of local sick leave per
school year, concurrently with state personal leave.  [See STATE
PERSONAL LEAVE—RATE OF ACCRUAL]

Local sick leave shall be accumulated without limit and shall be
taken with no loss of pay.

Local sick leave shall be used under the terms and conditions
applicable to state sick leave accumulated prior to the 1995–96
school year, except as otherwise provided by this policy.
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Local sick leave may also be used for first-year care following the
birth or adoption of an employee’s son or daughter or the place-
ment of a child with the employee for foster care.

For purposes of personal illness, illness in the immediate family,
family emergency, or death in the immediate family, Available leave
shall be used in the following order, as applicable:

1. Local sick leave.

2. State sick leave accumulated prior to the 1995–96 school
year.

3. Current year state personal leave.

4. State personal leave.

5. Catastrophic sick leave

Leave shall be recorded in whole workdays and increments of
half workdays only, except in accordance with provisions for inter-
mittent leave in the Family and Medical Leave Act.  Employees
shall be charged leave as used even if a substitute is not
employed.

Any other leaves granted or days of absence taken for which
leave balances are insufficient shall result in a deduction of the
daily rate of pay for each day of absence, unless otherwise pro-
vided.  [See DMD(LOCAL)] from the employee’s paycheck com-
mensurate with the amount of leave taken.

Paid leave for the current year shall be available for use at the
beginning of the school year.  Paid leave shall not be approved for
more workdays than have been accumulated in prior years plus
those earned during the current year.

When an employee who has used more leave than he or she had
accumulated ceases to be employed by the District, the cost of the
unearned leave days shall be deducted from the employee’s final
paycheck.

An employee absent more than five consecutive workdays
because of personal illness shall submit, upon return to work, a
medical certification of illness and of his or her fitness to return to
work.  An employee absent more than three consecutive workdays
because of illness in the immediate family shall present, upon
return to work, medical certification of the family member’s illness.
Medical certifications shall continue to be required at 30-day inter-
vals.
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For leave other than that taken under the federal Family and
Medical Leave Act, medical certification shall be made by a doctor
who is registered and licensed under the Medical Practice Act of
Texas, a licensed doctor of dentistry, a licensed chiropractor, or a
licensed podiatrist.  An employee may have his or her illness
certified by a Christian Science practitioner listed with the First
Church of Christ, Scientist in Boston.

For leave taken under the Family and Medical Leave Act, medical
certification shall be as described in federal regulations [see DEC
(LEGAL)] and on the form provided by the District.

Medical certification shall be made by a health care provider
as defined by the Family and Medical Leave Act.  [See
DEC(LEGAL)]

Any full-time employee whose position requires educator certifica-
tion by the State Board for Educator Certification or by the District
shall be eligible for temporary disability leave.  The maximum
length of temporary disability leave shall be 180 calendar days.

Absences for court appearances related to an employee’s personal
business shall be deducted from the employee’s personal leave or
shall be taken by the employee as leave without pay.

The 12-month period within which employees shall be eligible for
12 weeks of For purposes an employee’s entitlement to family
and medical leave, the 12-month period shall be defined as July 1
through June 30.

The District shall require employees to use family and medical
leave concurrently with paid leave and with temporary disability
leave if applicable.

If both spouses are employed by the District, combined family and
medical leave for the birth, adoption, or placement of a child, or to
care for a parent with a serious health condition may be limited to a
combined total of 12 weeks as determined by the needs of the
District.

Intermittent leave shall not be permitted for the birth of the
employee’s child or the adoption or placement of a child with the
employee.

Upon request for family and medical leave for the employee’s
serious health condition or that of a spouse, parent, or child, and at
30-day intervals thereafter, the employee shall provide medical
certification of the illness or disability.

The employee’s request for reinstatement shall be accompanied by
medical certification of the employee’s ability to perform essential
job functions.
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A teacher desiring to return to work at or near the conclusion of a
semester may be reinstated in accordance with the END-OF-
TERM LEAVE section in DEC(LEGAL).

If, at the expiration of the family and medical leave, the employee
is able to return to work but chooses not to do so, the District shall
require reimbursement of the employee benefits contribution made
by the District during the period in which such leave was taken as
unpaid leave.

An employee absent because of a job-related injury or illness shall
be assigned to family and medical leave, if applicable.

An employee eligible for workers’ compensation wage benefits,
and not on assault leave, shall indicate whether he or she chooses
to:

1. Receive workers’ compensation wage benefits; or

2. Use available paid leave.  Workers’ compensation wage
benefits shall begin when:

a. Paid leave is exhausted; or

b. The employee elects to discontinue use of paid leave; or

c. Leave payments are less than the employee’s pre-injury
average weekly wage.

The purpose of the Catastrophic Sick Leave Bank (CSLB Bank) is
to provide additional paid sick leave days to members of the Bank
who have experienced a disabling catastrophic event illness or
injury, including a pregnancy-related disability and who have .
Days may be requested from the bank only after the member has
exhausted all accumulated vacation days and state and local sick
leave days and has have taken five days of leave without pay.

A disabling catastrophic event is an unexpected and unavoidable
illness, surgery, or injury that is critical, debilitating, and/or life-
threatening.  Pregnancy, childbirth, and maternity leave shall not
be covered by the bank.  Exceptions due to complications may be
considered on an individual basis.  [See below]  For purposes of
this policy, catastrophic illness shall be defined as a severe
condition or combination of conditions affecting the mental or
physical health of the employee or the employee’s immediate
family that requires the services of a licensed practitioner for
a prolonged period of time and that forces an employee to ex-
haust all leave time earned by that employee and to lose com-
pensation from the District.

For purposes herein, bank shall refer to the District Catastrophic
Sick Leave Bank, and FAC shall mean the Faculty Advisory Coun-
cil for the District.
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All Full-time employees of the District who have completed two
one years of service immediately preceding the enrollment period
shall be eligible for membership.  In order to be considered For
purposes of the Bank, full-time employees, personnel shall work
be defined as a minimum of 35 to 40 hours a week and be desig-
nated full time for payroll-related purposes.  Participation is shall
be voluntary, but requires contribution to the Bank.  [See below]

The governing committee that approves or disapproves all
requests for sick leave Bank days shall be the Faculty District
Advisory Council (FAC DAC) and shall be composed of members
of the Catastrophic Sick Leave Bank.  The Superintendent shall
vote only if necessary to break a tie.

Any employee who is eligible to join the Bank may do so by
contributing two one days of accrued local sick leave from a pre-
vious school year.  An employee desiring to join during the cur-
rent school year shall have prior accrual of at least two local sick
leave days.

All eligible personnel who join or renew membership in the Bank
within the enrollment period each year shall be eligible for benefits
beginning with the first official day of work for that school year
10-month employees.

For Bank purposes, the school year shall be from September 1
through August 31 shall be the 12 consecutive months begin-
ning on the first official day of work for 10-month employees.

Employees desiring to join the Bank shall complete the member-
ship application form and submit it to the business human
resources office.  The business human resources office shall
verify the employee’s eligibility and complete the necessary re-
cords to enter the membership.

To become a new member of the Bank during the second and
third year of employment, an employee shall contribute two one
days from his or her prior years’ accrued local sick leave for two
consecutive years.  These Each days shall be subtracted from
the member’s accrued local sick leave in the year it is contrib-
uted.

The two days donated become the property of the District.  All
donations shall remain in force and shall not be returned even
upon cancellation of a membership.

Each person who leaves the employment of the District shall
be given the opportunity to contribute to the Bank hone half
of his or her unused accrued local sick leave days.  Such days
shall be set aside and contributed to the Bank only if it should
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become insolvent.  The Bank shall be considered insolvent if
the number of days are fewer than twice the number of mem-
bers.

Contributions for renewal of membership shall be accepted begin-
ning July 1.  In no event shall the annual contribution be more than
two one days per fiscal Bank year.  For contributing members who
did not use the Bank during the prior year, the annual rate of con-
tribution shall be one day of sick leave per year until the Bank is
secure solvent.  The Bank shall be considered secure when the
total number of available days is at least twice the number of mem-
bers.

If a member uses two one or more days from the Bank during this
period a Bank year, he or she shall be required to donate an one
additional two days the following school Bank year (September
through August) in order to have continuing membership in the
Bank.  If the member uses fewer than two days, he or she may be
required to donate one and one-half days, but in no event less than
one day.

If a member cancels his or her membership in the Bank, the two
days contributed for membership remain the property of the Bank.
If, at a later date in a subsequent Bank year, this individual the
member wishes to rejoin the Bank, he or she may do so during the
enrollment period by again donating two days.

Requests for leave Bank days shall be made within actual pay pe-
riods for days missed so that employees maintain their current
salary 30 days of the absence to be considered.

Grants shall be considered only for a disability lasting five consec-
utive days or longer.

Days from the Bank shall be granted based on the following:

1. Sick leave Bank days shall be granted only for absences from
working days and shall not be granted for holidays, vacation
days, or other such days for which the member is not paid
noncontract days.

2. Sick leave days from the Bank shall be available only in the
event of unexpected extended illness, surgery, or injury.  Pre-
existing conditions shall not be covered.

3. Pre-existing conditions shall include, but shall not be limited
to, any condition for which the member received treatment
during the 12-month period preceding the member’s enroll-
ment in the Bank.  Charter members shall be exempt from
meeting these conditions.

GRANTING OF
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4. Pregnancy and accompanying complications shall not be
covered by the Bank.  Complications arising from childbirth
shall be considered on an individual basis, provided the
recovery period requires longer than six weeks.  Unless the
is a related disability, pregnancy shall not be covered.

5. Catastrophic Sick Leave Bank grants days shall not be autho-
rized for illness or disability resulting from substance abuse
rehabilitation (including injuries resulting from substance
abuse), self-inflicted injury, or act of war.

6. The DAC number of days that may be granted to shall be
authorized to approve up to 40 days per Bank year for
any one a member’s of the bank shall normally be 40 days
per school year personal illness or injury or for the care of
a spouse or a dependent child.  Additional days may be
granted upon shall require the recommendation of the FAC,
DAC and Superintendent, and the approval of the Board.

7. The FAC DAC may consider a request by a member for up to
ten days to assist a other critically or terminally ill immediate
family members of his or her immediate family (as defined in
policy DEC)not to exceed ten days per Bank year. [see DEF-
INITIONS/FAMILY above]

8. The Bank shall not grant more days than its members have
collectively contributed.

9. The FAC DAC may request a medical review by a physician
of the committee’s choice at the member’s expense.

10. The bank shall normally be used only by the individual mem-
ber for his or her personal illness or to care for dependent
children or a spouse.

11. Sick leave days from the bank shall not be granted for any
period of disability when monies are paid to the member
under the Workers’ Compensation Act.

12. At the end of the school Bank year (August 31), all unused
sick leave days in the Bank shall be carried over to the next
school Bank year (September 1 through August 31).

13. A contributor member shall lose the right to use the benefits
of the Bank by:

a. Termination or suspension of employment in the District.

b. Cancellation of participation by the member (in writing)
at any time.

c. Attempted abuse of the Bank and/or its policies.
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d. Refusal to continue regular contributions.

The FAC shall be responsible for the application procedure shall
be as followings:

1. In a called meeting, all The DAC shall review individually
all applications requests for sick leave Bank days shall be
reviewed individually by the FAC.

2. The FAC DAC may request that a member to appear before
the FAC committee to substantiate the validity of his or her
case the request.

3. The FAC DAC shall determine the number of days approved
and shall reserves the right to approve, deny, or modify the
days requested.

4. Any No member of the FAC DAC shall excuse himself or her-
self participate on the committee when making a personal
request for Bank days or when the committee is consider-
ing his or her own request or a request made by any a family
member of his or her family.

5. The Superintendent shall ensure that the business human
resources office is notified of the outcome of all requests for
catastrophic sick leave Bank days.  The business human
resources office shall notify the member of the outcome.

A member who needs additional days after all accumulated state
and local sick leave days have been used may submit a request for
days from the bank.  Guidelines  [See DEC(REGULATION) for
applications guidelines are contained in the regulation at this
code.]

The purpose of the Individual Catastrophic Leave Fund (Fund)
is to provide additional paid sick leave days to an employee
who is eligible to join the Bank, but has not been able to do so
because all available leave has been used for continuing cata-
strophic circumstances as defined at CATASTROPHIC SICK
LEAVE BANK above.

The definitions used for purposes of the Bank shall also apply
to the Fund.

An employee must meet the same eligibility requirements as
for participation in the Bank and shall:

1. Have exhausted all accumulated state and local leave for
reasons that qualify for Bank days.

2. Have taken five days’ leave without pay.
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3. Have completed one year of employment prior to the
enrollment period for the Bank.

The DAC for Bank days shall also be the governing committee
that approves or disapproves requests for Fund days.  [See
GOVERNING COMMITTEE above]

Requests for Fund days shall be processed as follows:

1. All requests shall be submitted to the Superintendent in
writing.

2. Upon receipt of the request, the Superintendent shall
appoint a sub-committee of at least three DAC members
to consider the request.  At least one of the three shall be
from the requestor’s campus/department.

3. Approvals shall be based on the same criteria as those
for granting days from the Bank except that pre-existing
conditions shall be considered on an individual basis.

4. The sub-committee shall determine if the requested days
are for absences taken for the purposes approved for
Bank days and then report its findings and recommenda-
tion to the DAC.

5. The DAC shall then make a recommendation to the
Superintendent.

6. If the Superintendent approves the request, the Superin-
tendent or designee shall issue a call in the name of the
Superintendent to all eligible employees asking for dona-
tions of local sick leave days.

7. A Fund shall then be established for the requestor with a
maximum of 40 days.

In order to make contributions to a Fund, an employee must
have a balance of accrued local sick leave.  An employee may
contribute up to ten percent of his or her balance in incre-
ments of whole days.

Donated days shall be entered into the account in the order
received and shall become the property of the District.
Donated days over 40 shall be returned to the original donor.

An eligible employee may draw from the Fund until he or she
has used up to 40 days.  A request for a second Fund for an
individual shall require the recommendation of the DAC and
the Superintendent and the approval of the Board.
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Ten days may be activated at any one time for any specific
employee, until the maximum of 40 days is reached.

All contributions to Funds shall be voluntary and confidential
donations.  Employees violating this provision shall be con-
sidered in violation of District policy and the standards of eth-
ics outlined at DH(EXHIBIT) and shall be subject to disciplin-
ary action in accordance with DH(LOCAL).

The Board shall determine annually whether funds are
available for a retirement reimbursement program.  Upon
approval of the program, employees who have at least 15
years continuous service in the District immediately
preceding retirement and who meet the requirements for
retirement with the Texas Teacher Retirement System shall be
reimbursed upon retirement for half of any unused local sick
leave.  Payment shall be at the rate of one half of the
employee’s regular daily rate of pay up to a maximum of
$15,000 per employee.

To be eligible for reimbursement, the employee must notify
the District of his or her retirement no later than May 1, pre-
ceding the school year in which the retirement will occur.

   

CONFIDENTIALITY

BUYBACK AT
RETIREMENT

127


	Agenda
	1. Call to order
	2. Convene in closed session under the Texas Open Meetings Act, Texas Government Codes, Chapter 551.074 - personnel matters and 551.072 purchase, exchange, lease or value of real property
	a. Staff appointments

	3. Reconvene in open session
	4. Invocation
	5. Pledges - U.S. Flag & Texas Flag
	6. Student Recognition
	7. Employee Recognition
	8. Superintendent's Report - Goals 1, 2, 3, 6, 7
	a. Donations - GEA 7 Board
	b. Financial presentation
	GranburyISD1 121304 Pre Tax Analysis

	c. Update 74
	d. September 30, 2004 financial statements
	September 2004 Financials

	e. October 31, 2004 financial statements
	October 2004 Financials

	f. Investment report
	Sept 2004 Investment Report


	9. Board members special reports
	10. Audit Report
	2004 Audit Report
	Granbury ISD 2004 Annual Audit Report

	11. Consider Consent Agenda Items - Goals 2, 3, 5
	a. Minutes of the November 8, 2004 regular board meeting and November 8, 2004 and December 6, 2004 special called board meeting
	110804 reg board meeting minutes
	110804 spec board mtg minutes
	120604 spec board mtg minutes

	b. Budget amendments
	2004 2005 Budget Amendments 121304

	c. Investment policy review
	Investment Policy Review
	cda legal
	cda local

	d. TAPS Interlocal agreement
	TAPS Interlocal Agreement Recommendation
	TAPS Interlocal Agreement

	e. Fire alarm inspection services - kitchen suppression and fire extinguishers CSP 2004-03 (Renewal
	Fire Alarm Insp Kitchen Fire 2004-03 renewal

	f. Fire Alarm inspection services - building detection and pull stations - CSP 2004-04 (Renewal)
	Fire Alarm Insp Building Pull 2004-04 Renewal

	g. Data conversion services bid no. 2004-05
	Data Conversion 2004-25

	h. Letter jackets awards bid no. 2005-02
	Athletic Jackets 2005-02

	i. Athletic spring sports supplies bid no. 2005-06
	Athletic Supplies 2005-06

	j. Wann PA system
	Wann  PA  Recommendation


	12. Consider policy DEC (LOCAL)
	DEC (LOCAL)
	DEC

	13. Consider Board Operating Procedures
	14. Public comments/audience participation
	15. Personnel - Goal 6
	a. Consider staff appointments

	16. Adjourn

