
 
Notice of Regular  

The Board of Trustees 
Granbury ISD 

Monday, October 4, 2004 
6:00 PM 

 
  
A Regular of the Board of Trustees of Granbury ISD will be held Monday, October 4, 2004, beginning at 
6:00 PM in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048. 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are as listed 
below. Items do not have to be taken in the order shown on this meeting notice. 
 

1. Call to order 
2. Convene in closed session under the Texas Open Meetings Act, Texas Government Codes, 
Chapter 551.074 - personnel matters and 551.072 purchase, exchange, lease or value of real 
property 

a. Appointments and retirements 
3. Reconvene in open session at 7:00 p.m. 
4. Invocation 
5. Pledges - U.S. Flag & Texas Flag 
6. Superintendent's Report - Goals 1, 2, 3, 6, 7 

a. Student/Employee Recognitions 
7. Board members special reports 
8. Consider Consent Agenda Items - Goals 2, 3, 5 

a. Consider September 13, 2004 regular board meeting minutes 
b. Consider budget amendments 
c. Consider maximum travel reimbursement rates for 2004-05 
d. Consider flooring materials & services bid no. 2003-06 - renewal 
e. Consider Title I Part A waiver for Oak Woods Intermediate 

9. Consider nominations for Hood County Appraisal District directors 
10. Consider swimming pool cover bid 
11. Appoint district representative to swimming pool feasibility committee 
12. Consider drainage channel modifications - GMS 
13. Personnel - Goal 6 

a. Consider appointments and retirements 
14. Adjourn 

 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting.  
 
On  this notice was faxed or mailed to the news media who have previously requested such notice, posted 
on the GISD web page at www.granburyisd.org, and an original was posted on an outside door at 3:00 p.m. at 
the School District Administration Building at 217 N. Jones St., Granbury, Texas. 
 
 
         
Superintendent or Designee (For the Board of Trustees)

2
4
7
10
12
15
17

23

1



GRANBURY ISD
BOARD OF TRUSTEES

OFFICIAL REGULAR MEETING
MINUTES

September 13, 2004

The Board of Trustees of the Granbury Independent School District convened in an official REGULAR
meeting on Monday, September 13, 2004 at 6:00 p.m. in the Board Room of the Administration Building, 
600 West Pearl St., Granbury, Texas

Presiding Officer........................................................................................................................ Charlie Cloud

Board Members Present
Jerry Campbell
J. Mark Graves
Brian Condit 
Gene Ellis
Micky Shearon
Bowen Brawner 

School Officials Present
William Harris, Superintendent
Jan Van Dorn, Assistant Superintendent
Sharay Boynton, Executive Director of Finance
Troy Green, Executive Director of Human Resources
Ton Potappel, Director of Technology
Judy Duncan, Recording Secretary

Others Present
School Employees
Media
Community Members

Meeting Called to Order
President, Charlie Cloud, called the meeting to order at 6:00 p.m. and noted that a quorum of 

board members is present, the meeting has been duly called and that notice of this meeting has been 
posted in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551.

Convened in Closed Session
The Board of Trustees convened in closed session at 6:01 p.m. under the Texas Open Meetings 

Act, Texas Government Codes, Chapter 551.074 - personnel matters and 551.072 – purchase, 
exchange, lease or value of real property.

Reconvened
The board reconvened at 7:07 p.m.

Mr. Jimmy Dawson led in the invocation and Charlie Cloud led in the pledge to the U.S. Flag and 
the Texas Flag.

Superintendent’s Report
Executive Director of Finance, Sharay Boynton presented the FIRST rating report and stated that 

Granbury ISD received a Superior Achievement Rating for the 2nd year in a row. There are 21 indicators 
that are looked at in the report and Granbury did not have any findings in any of these indicators, which 
resulted in the superior rating.

Mr. Laine Meek, Director of Child Nutrition presented the annual report for the child nutrition 
department. Meek reported that worker’s compensation claims for employees have dropped drastically; 
the number of students purchasing meals has increased and the free breakfast in the classroom program 
at Baccus Elementary has been successful.
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Regular Board Meeting – Minutes
Page 2
September 13, 2004

Granbury HS principal, Cathy Butler reported on the SAT/ACT test scores for Granbury High 
School. Butler reported that GHS scores were higher than the USA and Texas averages in Verbal and 
Math and that we had a higher number of students take the test as compared to in past years. Butler also 
stated that GHS students scored higher on the ACT in the area of English, Math, Reading, and Science 
than other students as compared to the USA and Texas scores.

Superintendent Harris presented the board with a list of names for the community facility 
committee. The individuals listed will be sent a letter inviting them to serve on the committee with the first 
meeting being September 23, 2004 from 7:00 – 9:00 p.m. with weekly meetings continuing through the 
end of October. Currently, the meeting dates are: September 23, September 30, October 7, October 14, 
October 21 and October 28, 2004.

Board Members Special Reports
Board member, Micky Shearon stated that he does not like the new seating arrangement at the 

high school football games.

Consent Agenda Items
A motion was made by Micky Shearon and seconded by Brian Condit to approve the consent 

agenda items “A” – “H” as presented. MOTION CARRIED Yes 7 – Noe 0 The consent agenda items 
approved were (a) minutes of the August 23, 2004 regular board meeting; (b) custodial chemicals bid no. 
2004-17, item D2 and D5; (c) general maintenance and glass bid no. 2004-18; (d) uniform services bid 
no. 2004-24; (e) pest management services bid no. 2003-34 – renewal; (f) update to policy DAA 
(LOCAL); (g) update to policy FB (LOCAL); (h) update to policy FNCJ (EXHIBIT).

A motion was made by Jerry Campbell and seconded by Mark Graves to table the swimming pool 
cover bid agenda item until the next board meeting. MOTION CARRIED Yes 7 - Noe 0

A motion was made by Jerry Campbell and seconded by Micky Shearon to approve Update 73 as 
presented. MOTION CARRIED Yes 7 – Noe 0

Public Comments
None

Personnel
A motion was made by Gene Ellis and seconded by Mark Graves to approve the appointment of 

Melissa B. McNellie as Math Teacher at Acton Middle School and to approve the resignations of 
Stephanie Glasscock, Acton Middle School and Robert Jesko, Granbury High School.  MOTION 
CARRIED Yes 7 – Noe 0

Adjournment
There being no further business, the meeting was adjourned at 8:37 p.m.

Charlie Cloud, President Micky Shearon, Secretary
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  October 04, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton, Finance Director
DATE:  September 23, 2004
RE: Budget Amendments

SUMMARY:

Attached are budget amendments that are for Board approval.

RECOMMENDATION:

I recommend the Board approve the amendments.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Emmett Whitefield
Date Submitted: September 23, 2004
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Budget Amendments for Board Approval – October 04, 2004
Page 2

BUDGET AMENDMENTS RECOGNIZING DONATED & MISCELLANEOUS REVENUES

Fund 199, Mr. Bobby Mabery, Originator
This Amendment recognizes funds in the amount of $320 allocated to function 11.  These funds 
are generated from Band Instrument Rentals and will be used for instrument repairs.

Fund 199, Ms. Rebecca Johnson, Originator
This Amendment recognizes funds in the amount of $26 allocated to function 12.  These funds 
are generated from Lost Book Fees and will be used to purchase additional Library Books and 
Media.

Fund 199, Ms. Sharay Boynton, Originator
This Amendment recognizes funds in the amount of $1,269 allocated to function 34.  These funds 
are generated from insurance proceeds for an 8/30/04 loss and will be used for refurbishing.
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Budget Amendments for Board Approval – October 04, 2004
Page 3

BUDGET AMENDMENTS RECOGNIZING FUNCTION TO FUNCTION TRANSACTION

Fund 199, Ms. Sharay Boynton, Originator
This amendment recognizes funds in the amount of $10,000 allocated from function 51to function 
61.   These funds are being transferred from contingency funds to fund GEA Channel 7 
equipment expenses.
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  October 4, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton
DATE: September 23, 2004
RE: Maximum Travel Reimbursement Rates

for 2004-2005

SUMMARY:

District Board Policy DEE(LOCAL) relates to the reimbursement and payment of travel expenses.  
It states that employees of the District, who incur expenses while performing duties related to 
their jobs, when such expenditure is at the request of the employee’s immediate supervisor, shall 
be reimbursed the cost of the expenditures.  The reimbursement or payment of such costs shall 
be within the guidelines set forth by the State Comptroller of Public Accounts in the State of Texas 
Travel Allowance Guide, the current schedule adopted by the Board, and subject to IRS 
regulations.

The General Appropriations Act for each legislative session contains maximum allowable travel 
reimbursement rates for meals and lodging.  The Comptroller of Public Accounts establishes the 
maximum mileage rate. The current state rates were downloaded from the Texas Comptroller of 
Public Accounts and included for your reference.  

RECOMMENDATION:

I recommend the Board approve the attached Granbury Independent School District Maximum 
Reimbursement Rates for the 2004-2005 school year.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Sharay Boynton

Date Submitted: September 23, 2004
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GRANBURY INDEPENDENT SCHOOL DISTRICT
Maximum Reimbursement Rates

2004-05

TYPE RATE

Mileage - Employees

Motor Vehicle
In State .35 cents per mile

Out of State Average Coach Airfare

Meals and Lodging – Employees

In-State
Meals (Receipts required) $30.00 per day

Lodging (Receipts required) $80 per day

Meals (Non over-night Travel) $25.00 per day

Out-of-State
Meals ( Receipts required) Federal Flat Rate

Lodging (Receipts required) Federal Flat Rate

Meals (Non-overnight Travel) $25.00 per day

Mileage – Key Officials

Motor Vehicle
In State .35 cents per mile

Out of State Average Coach Airfare

Meals and Lodging – Key Officials

In-State
Meals (Receipts required) $60.00 per day

Lodging (Receipts required) $160.00 per day

Meals (Non over-night Travel) $25.00 per day

Out-of-State
Meals ( Receipts required) Federal Flat Rate

Lodging (Receipts required) Federal Flat Rate

Meals (Non-overnight Travel) $50.00 per day
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Travel

Fiscal 2005 Travel Reimbursement Rates 

Employees
Lodging In-State: up to $80 
Meals In-State up to $30 
Out-of-State Meal and Lodging Rate Schedules
Automobile Mileage: 35 cents per mile 

Key Officials
Lodging In-State: up to $160 
Meals In-State up to $60 
Out-of-State Meal and Lodging Rate Schedules
Automobile Mileage: 35 cents per mile 

Other Resources
Texas Mileage Guide
Travel Allowance Guide

Carole Keeton Strayhorn 
Texas Comptroller of Public Accounts 

Window on State Government
Contact Us

Privacy and Security Policy
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  October 4, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton
DATE: September 23, 2004
RE: Flooring Materials & Services 

Bid No. 2003-06 - Renewal

SUMMARY:

A proposal was let to provide a vendor to supply and install carpet and resilient flooring on an as 
needed basis throughout the District.   Proposals were due November 22, 2002 for a period of award 
from date of notification to November 30, 2003 with the option to renew for 2 additional one-year 
terms.  The current award will expire on November 30, 2004.  

A summation of the process and outcome as well as a copy of the tabulation is attached for your 
review.

Mr. Larry Gehrke, Maintenance Director was contacted regarding the renewal of this bid.  His 
recommendation was to renew if the vendors agreed.  The vendors were contacted and Spectra has 
agreed to renew as originally bid.  Gomez has declined to continue the relationship.  GISD did not 
purchase flooring from Gomez last year.  Should flooring be needed that Spectra cannot provide, 
there are vendors through the Buy Board that would be able to provide for the District.  Mr. Gehrke 
feels that the renewal with only Spectra is in the best interest of the District since there are other 
options as well.

RECOMMENDATION:

I recommend the Board renew the above bid as proposed with Spectra for the period of December 1, 
2004 to November 30, 2005.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Larry Gehrke
Debbie Johnson

Date Submitted: September 23, 2004
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BID FOR BOARD APPROVAL

Board Meeting Date: December 16, 2002 Bid Number:  2003-06

1. Item, material or service (specific or classification): Flooring Materials and Services

2. Brief description:  A proposal was let to provide a vendor to supply and install carpet and 
resilient flooring.  

3. Period of time bid covers:  From written notification of award through November 30, 2003

4. Person and title responsible for the expenditure:  

Larry Gehrke, Maintenance Director
Dale Taylor, Assistant Superintendent

5. Number of bids sent to vendors: 16

6. Number of bids received from vendors:  6 (includes 1 no bid notification)

7. Listing of recommended vendors and total prices:  Recommendation for carpeting is a
multiple award to Gomez to match any existing carpet and Spectra for carpet in areas that 
does not require matching of existing carpet.  Resilient Flooring is awarded to Spectra. 
Expenditures to be determined on as needed basis.

8. Explanation of other than low recommendations:  Recommendation of Gomez is 
supported by the satisfaction and performance of the existing Collins & Aikman carpeting that 
has already been installed at various campuses.  Although Spectra was $.03 higher than low 
bid, it is the recommended award for resilient flooring, thus, allowing the use of 1 vendor for 
both categories.

9. Last bid date (bid of comparable nature within last 5 years):    5/3/01

10. Percentage increase or decrease from last bid: 

Carpet with installation per square yard – increase of 7.95%
Resilient flooring with installation per square foot – increase of 8.69%

11. Budget information:  

Sharay S. Boynton
Executive Director of Maintenance
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OFFICE OF SUPERINTENDENT

For: Board of Trustees
Date: October 4, 2004
Action: Approval

SUMMARY:

Granbury Independent School District is applying for a waiver from the Texas Education 
Agency for Oak Woods Intermediate School to become a Title I Part A school-wide 
campus for the 2004-05 school year. Title I Part A funds are available for campuses 
whose free and reduced lunch program percentages are 40% and higher. Oak Woods 
currently has a free and reduced lunch percentage of 31.0% and has undergone a year 
of extensive planning and training with the Education Service Center Region XI to 
qualify for the Title I Part A waiver.

Respectfully submitted,

William Harris
Superintendent

William Harris
        Superintendent

600 West Pearl • Granbury, Texas 76048 • Phone (817) 408-4007 • Fax (817) 408-4014
william_harris@granbury.k12.tx.us

www.granbury.k12.tx.us
12



13



14



15



16



OFFICE OF SUPERINTENDENT

For: Board of Trustees
Date: October 4, 2004
Action: Consideration/Approval

SUMMARY:

Enclosed are bid documents for the city pool cover. As you are aware, with the 
interlocal agreement between GISD and the City of Granbury, the District had agreed to 
pay for the pool cover up to $300,000. The city only received one bid for $397,316, 
which also extended the construction time to 140 days.

The city’s engineers offer the following considerations:

• Re-bid
• Break the project into different parts, i.e. inflatable structure, pool heater & 

plumbing and structural and utility improvements

The other option is accept the bid as presented.

Respectfully submitted,

William Harris
Superintendent

William Harris
        Superintendent

600 West Pearl • Granbury, Texas 76048 • Phone (817) 408-4007 • Fax (817) 408-4014
william_harris@granbury.k12.tx.us

www.granbury.k12.tx.us
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