
 
Notice of Regular  

The Board of Trustees 
Granbury ISD 

Monday, January 19, 2004 
6:00 PM 

 
  
A Regular of the Board of Trustees of Granbury ISD will be held Monday, January 19, 2004, beginning at 
6:00 PM in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St, 
Granbury, TX 76048. 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are as listed 
below. Items do not have to be taken in the order shown on this meeting notice. 
 

1. Call to order 
2. Convene in closed session under the Texas Open Meetings Act, Texas Government Codes, 
Chapter 551.074 - personnel matters and 551.072 purchase, exchange, lease or value of real 
property 

a. Appointments, leaves and resignations 
b. Superintendent's evaluation 

3. Reconvene in open session at 7:00 p.m. 
4. Invocation 
5. Pledges - U.S. Flag & Texas Flag 
6. Superintendent's Report - Goals 2, 4, 7 

a. Recognition 
1. School Board recognition month 
2. All State Choir Students 

b. TASBO Food Service review report 
c. Report on Compliance Monitoring review 
d. Accelerated Learning Program for Students report 
e. Update 72 
f. 2003-04 budget calendar 

7. Public comments/audience participation 
8. Board members special reports 
9. Consent agenda items: 

a. Consider minutes of the December 15, 2003 regular board meeting and the 
January 12, 2004 special called board workshop 
b. Consider budget amendments 
c. Consider waiver for modified schedule for TAKS testing days 

10. Consider course credit change for advanced video production at GHS/credit reduction waiver 
11. Consider middle school and high school course selections 
12. Consider Board of Trustee operating procedures and ethics 
13. Consider mission statement, goals and vision statement for GISD 
14. Consider GISD school board election contracting 
15. Personnel 

a. Consider appointments, leaves and resignations 
b. Consider Superintendent's evaluation, contract, salary 

16. Property 
a. Consider purchase, exchange, lease or value of real property 

17. Adjourn 
 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting.  
 
On  this notice was faxed or mailed to the news media who have previously requested such notice, posted 
on the GISD web page at www.granburyisd.org, and an original was posted on an outside door at 3:00 p.m. at 
the School District Administration Building at 217 N. Jones St., Granbury, Texas. 
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Superintendent or Designee (For the Board of Trustees)
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GRANBURY ISD
BOARD OF TRUSTEES

OFFICIAL REGULAR MEETING
MINUTES

December 15, 2003

The Board of Trustees of the Granbury Independent School District convened in an official REGULAR
meeting on Monday, December 15, 2003 at 6:00 p.m. in the Board Room of the Administration Building, 
600 West Pearl St., Granbury, Texas

Presiding Officer...................................................................................................................... Micky Shearon

Board Members Present
Charlie Cloud
Jerry Campbell
Brian Conditt
Mark Graves
Brad Johnson
Gene Ellis

Board Members Absent
None

School Officials Present
William Harris, Superintendent
Jan Van Dorn, Assistant Superintendent
Sharay Boynton, Executive Director of Finance
Troy Green, Executive Director of Human Resource
Martin Yarborough, Executive Director of Technology
Carola Bradley, Recording Secretary

Others Present
School Employees
Media
Community Members

Meeting Called to Order
President, Micky Shearon, called the meeting to order at 6:00 p.m.

Convened in Closed Session
The Board of Trustees convened in closed session at 6:02 p.m. under the Texas Open Meetings 

Act, Texas Government Codes, Chapter 551.074 - personnel matters and 551.072 – purchase, 
exchange, lease or value of real property.

Reconvened in Open Session
The Board reconvened in open session at 7:05 p.m.

Superintendent’s Report

Recognitions - The following teachers were recognized by Superintendent Harris, Sharon Whitefield and 
Stacie Brown for their participation in the New Jersey Writing Project in Texas: Laura Jackson – Acton 
Elementary, Andrea Fore – Brawner Intermediate, Ruth Matheny – Acton Elementary, Michelle Bittner –
Granbury HS, Charlotte Clifton, Baccus Elementary, Debbie Dyas, Granbury MS, Sue Ellen Frye, Acton 
Elementary, Marcia Hamilton, Oak Woods Intermediate, Jerry Hibbs, Acton MS, Anita Manning, Brawner 
Intermediate, Jeri Parker, Brawner Intermediate, Nancy Peterson, ELA/SS Coordinator, Rhonda Quam, 
Granbury MS, Mindy Richardson, Roberson Elementary, George Robinson, Baccus Elementary, and 
Melanie Spear, Acton Elementary. 4



Regular Board Meeting
Minutes – Page 2
December 15, 2003

Also participating in the New Jersery Writing Project but unable to attend the board meeting were: 
Linda Bates, Mambrino School. Connie Braswell, Oak Woods, Kathryn Burch, Crossland Intermediate, 
Heather Cook, Granbury HS, Georgia English, Mambrino, Karan Enlow, Acton MS, Tiffany Mainord, 
Baccus Elementary, Karen Martin, Oak Woods Intermediate, Amy McQuone, Crossland Intermediate, 
Jessica Morgan, Granbury HS, Lynda Pippin, Roberson Elementary, Melinda Squyres, Baccus 
Elementary, and Lyn Tomlinson, Oak Woods Intermediate, 

Board Elections Report
Superintendent Harris reported that Carola Bradley and Judy Duncan attended the Election Law 

Seminar in Austin, Texas that was hosted by the Secretary of State. Harris presented a report to the 
board outlining changes in election laws and options of the school district running the school board 
election. This item will be on the January 19, 2004 board agenda.

Ms. Julia Pannell and Rev. Neil Norman presented the district with “In God We Trust” posters for 
each classroom in the District.

Mr. Bill Gumbert from Dain Rauscher presented a review of the 1999 bond program, the 
preliminary tax rate impact analysis of a new bond program and a preliminary bond election timeline.

A copy of the September 2003 and October 2003 financial statements were presented to the 
board for their review.

Sharay Boynton reported on the Financial Integrity Rating System of Texas. Boynton reviewed 
what the Financial Integrity Rating System of Texas is and how ratings are assessed.  Granbury ISD 
received a Superior Achievement rating and received 21 YES indicators and 0 No indicators.

Boynton opened the meeting to receive comments and/or questions from the public regarding this 
report but no questions or comments were received.

Board Members Special Reports
Micky Shearon reminded everyone of the STARS graduation at the Acton Methodist Church 

Friday, December 19 at 7:00 PM.

Mark Graves thanked everyone that participated in raising money to cut his hair, thanks to the 
board, community and Optimist Club for their support.  

Charlie Cloud stated that everyone had a lot of fun when Mark got his haircut.  Cloud stated that 
what Mark did for the children is very appreciated and speaks well of his character.  Charlie thanked Judy 
and Carola for attending the election conference.  Cloud announced that he would be running for school 
board re-election in May.  Charlie thanked Martin for the good job he has done while at GISD and wished 
Martin good luck at his new job. Cloud wished everyone a Merry Christmas.

Gene Ellis thanked Martin for all the work he has done in our district and for always being there to 
help him with his computer.  Gene thanked Mark for cutting his hair to help the children and presented 
Mark with a "Cat in the Hat" hat to keep his head warm.

Micky Shearon thanked Martin and thanked Mark for what he did for the children.

Superintendent William Harris introduced Mr. Gary Snow from Snow, Garrett & Company.   Mr. 
Snow reviewed the GISD annual financial audit for the year ended August 31, 2003. A motion was made 
by Jerry Campbell and seconded by Mark Graves to approve the annual financial audit for the year ended 
August 31, 2003 as presented. MOTION CARRIED Yes  7 – Noe 0
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Regular Board Meeting
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The board reviewed the Board of Trustees operating procedures. No action was taken on this 
item and it will be placed on the January 19, 2004 board agenda for consideration.

A motion was made by Charlie Cloud and seconded by Gene Ellis to approve the 2004-05 school 
calendar as presented.  MOTION CARRIED Yes 7 – Noe 0

A motion was made by Mark Graves and seconded by Charlie Cloud to approve the 2004-05 
STARS school calendar as presented. MOTION CARRIED Yes 7 – Noe 0

A motion was made by Mark Graves and seconded by Charlie Cloud to approve the school trip 
guidelines as presented. MOTION CARRIED. Yes 7 – Noe 0

A motion was made by Charlie Cloud and seconded by Jerry Campbell to approve the consent 
agenda items “a – e” as presented. MOTION CARRIED. Yes 7 – Noe 0. The consent agenda items are: 
“a” – minutes of the November 10, 2003 regular board meeting and the November 20, 2003 special board 
meeting minutes; “b” – budget amendments; “c” – Update 71; “d” – donation from Norma Wright to 
Granbury Middle Shool; “e” – bids, (1) printing & copying services RFP 2001-62, (2) athletic supplies bid 
2003-35 – reconsideration, (3) bus refurbishing and collision repair CSP 2003-41 – renewal; (4) computer 
& copy paper bid 2003-42.

Personnel
A motion was made by Jerry Campbell and seconded by Charlie Cloud to approve the 

appointment of Alicia Allen as 5th Grade teacher at Brawner Intermediate and Diane Schwartz as 2nd

grade teacher at Mambrino School. MOTION CARRIED.  Yes 7 – Noe 0

Adjournment
There being no further business, the meeting was adjourned at 9:18 p.m.

Micky Shearon, President J. Mark Graves, Secretary
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GRANBURY ISD
BOARD OF TRUSTEES

OFFICIAL SPECIAL MEETING
MINUTES

January 12, 2004

The Board of Trustees of the Granbury Independent School District convened in an official SPECIAL
meeting on Monday January 12, 2004 at 6:00 p.m. in the Board Room of the Administration Building, 600 
West Pearl St., Granbury, Texas

Presiding Officer...................................................................................................................... Micky Shearon

Board Members Present
Charlie Cloud
Jerry Campbell
Mark Graves
Gene Ellis
Brian Condit – left at 7:00 p.m.

Board Members Absent
Brad Johnson

School Officials Present
William Harris, Superintendent

Meeting Called to Order
President, Micky Shearon, called the meeting to order at 6:05 p.m.

Board Effectiveness Audit
The board worked with and completed the board effectiveness audit.

Superintendent Evaluation
The board began their review of the Superintendent’s audit and will complete the audit at the 

January 19, 2004 board meeting.

Adjournment
There being no further business, the meeting was adjourned at 7:54 p.m.

Micky Shearon, President J. Mark Graves, Secretary
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To:  Board of Trustees
Date:  January 19, 2004
For:  Approval

TO:  Mr. William Harris, Superintendent FROM: Sharay Boynton, Finance Director
DATE:  January 12, 2004
RE: Budget Amendments

SUMMARY:

Attached are budget amendments that are for Board approval.

RECOMMENDATION:

I recommend the Board approve the amendments.

Respectfully submitted,

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Emmett Whitefield
Date Submitted: January 12, 2004
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Budget Amendments for Board Approval – January 19, 2004
Page 2

BUDGET AMENDMENTS RECOGNIZING DONATED & MISCELLANEOUS REVENUES

Fund 199, Mr. Jimmy Dawson, Originator
This Amendment recognizes funds in the amount of $746 allocated to function 31.  These funds 
are generated from PSAT testing and will be amended for counselors account.

Fund 199, Mr. Ralph Purget, Originator
This Amendment recognizes funds in the amount of $51 allocated to function 12.  These funds 
are generated from library fines and will be used to purchase additional library books and media.

Fund 199, Ms. Sharay Boynton, Originator
This Amendment recognizes funds in the amount of $1,087 allocated to function 34.  These funds 
are generated from insurance proceeds for DOL 12/02/03 (State Farm) and will be used for repair 
services in Transportation.

Fund 199, Ms. Sharay Boynton, Originator
This Amendment recognizes funds in the amount of $2,579 allocated to function 34.  These funds 
are generated from TAPS for DOL 10/13/03 and will be used for repair services in Transportation.

Fund 199, Ms. Sharay Boynton, Originator
This Amendment recognizes funds in the amount of $12,628 allocated to function 12 and $29,192 
allocated to function 11.  These funds are roll-forward amounts for Campus Funds.

Fund 199, Mr. Bobby Mabery, Originator
This Amendment recognizes funds in the amount of $319 allocated to function 12.  These funds 
are generated from the fall book fair and library fines they will be used to purchase additional 
library books and media.
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Budget Amendments for Board Approval – January 19, 2004
Page 3

BUDGET AMENDMENTS RECOGNIZING FUNCTION TO FUNCTION TRANSACTION

Fund 199, Ms. Sharay Boynton, Originator
This Amendment recognizes funds in the amount of $10,000 allocated from function 51 to 
function 52.  These funds are being transferred to fund the purchase of security cameras at GHS, 
AMS & GMS.

Fund 199, Mr. Bobby Mabery, Originator
This Amendment recognizes funds in the amount of $252 allocated from function 11 to function 
13.  These funds are being transferred to fund staff development registration fees for AMS PE 
teacher.

Fund 181, Mr. Randy Leach, Originator
This Amendment recognizes funds in the amount of $1,800 allocated from function 61 to function 
52.  These funds are being transferred from Community Ed consultants to security accounts for 
athletic events.

Fund 199, Mr. Jimmy Dawson, Originator
This Amendment recognizes funds in the amount of $967 allocated from function 11 to function 
52.  These funds are being transferred to fund the purchase of radios for the GMS campus.

Fund 199, Mr. Bob Small, Originator
This Amendment recognizes funds in the amount of $434 allocated from function 23 to function 
11 and $1,000 allocated from function 23 to function 51.  These funds are being transferred within 
the Campus Fund for staff meeting supplies and to amend the pay phone account.

Fund 181 & 199, Mr. Bob Small, Originator
This Amendment recognizes funds in the amount of $370 allocated from function 11 to function 
36.  These funds are being transferred within the Campus Fund to fund Mariachi Band for the 
Hispanic Awareness Assembly.

Fund 181, 199 & 711, Ms. Sharon Whitefield, Originator
This Amendment recognizes funds in the amount of $680 allocated from function 36, $240 
allocated from function 23, $200 allocated from function33, and $200 allocated from function 21.  
These funds are allocated as follows $560 to function 11, $520 to function 51, and $240 to 
function 61.  These funds are being transferred to properly reflect the MAC and Hepatitis 
Budgets.
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OFFICE OF CURRICULUM & INSTRUCTION 
 
 

For:  Board of Trustees 
Date:  January 19, 2004 
Action:  Action 

 
To: Mr. William Harris, Superintendent  From: Jan Van Dorn 
       Date: January 12, 2004 
       RE:       Recommended Course Changes  
         2004-05 
SUMMARY: 
Each year course changes are recommended at the high school and middle school levels to 
reflect changes in curriculum needs and expectations.  The following recommendations are the 
result of many meetings between teachers, administrators, counselors, and others who have all 
had input into these decisions.  Supporting information is attached for your review. 
 
Recommendation: Administration recommends the approval of the course changes for the 2004-
2005 school year at the middle and high school levels. 
 
 
 
Respectfully Submitted: 
 

 
 
Jan Van Dorn 
Assistant Superintendent      
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OFFICE OF SUPERINTENDENT 
 
 

For:  Board of Trustees 
Date:  January 19, 2004 
Action: Approval 

 
 
SUMMARY: 
 
The Granbury ISD mission statement, goals and vision statement are attached for your 
review.  These have all three been reviewed and approved by the District Advisory 
Committee. 
 
RECOMMENDATION: 
 
Recommend approval of the GISD mission statement, goals and vision statement as 
presented. 
 
Respectfully submitted, 
 
 
 
William Harris 
Superintendent 
 
        
 

           
           
           William Harris 
        Superintendent 

600 West Pearl • Granbury, Texas 76048 • Phone (817) 408-4007 • Fax (817) 408-4014 
william_harris@granbury.k12.tx.us 

www.granbury.k12.tx.us 
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