Notice of Regular
The Board of Trustees
Granbury ISD
Monday, September 15, 2003
6:00 PM

A Regular of the Board of Trustees of Granbury ISD will be held Monday, September 15, 2003, beginning
at 6:00 PM in the Granbury ISD Board Room, 600 West Pearl St., Granbury, TX 76048, W Pearl St,
Granbury, TX 76048.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown on this meeting notice.

1. Call to order at 6:00 p.m.
2. Convene in closed session under the Texas Open Meetings Act, Texas Government Codes,
Chapter 551.074 - personnel matters, 551.072 - purchase, exchange, lease or value of real property
and 551.071 - private consultation with the Board's attorney
a. Appointments, leaves and resignations
. Reconvene in open session at 7:00 p.m.
. Invocation
. Pledges - U.S. Flag & Texas Flag
. Superintendent's report - Goals 2,4,7
a. TPRI Report 2
b. 2003 Adequate Yearly Progress (Preliminary)
c. Insurance Committee 9
d. Financial Integrity Rating System of Texas 10
7. Public comments/audience participation
8. Board members special reports
9. Consent Agenda ltems

ook Ww

a. Consider minutes of the August 22, 2003 special board meeting and the August 15
25, 2003 regular board meeting

b. Consider staff development waiver 19
c. Consider STARS calendar revision 20
d. Consider 2003-04 travel reimbursement rates 23
e. Consider Oak Woods PTO donations 26
f. Consider Acton Middle School PTO donations 27
g. Consider Estate of Jan Robertson donation 28

10. Reconsider optional majority/plurality vote requirements
11. Consider naming of GHS auditorium
12. Personnel
a. Consider appointments, leaves and resignations - Goal 7
13. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All
final votes, actions, or decisions will be taken in open meeting.

On this notice was faxed or mailed to the news media who have previously requested such notice, posted
on the GISD web page at www.granburyisd.org, and an original was posted on an outside door at 3:00 p.m. at
the School District Administration Building at 217 N. Jones St., Granbury, Texas.

Superintendent or Designee (For the Board of Trustees)
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OFFICE OF CURRICULUM & INSTRUCTION

For: Board of Trustees
Date: September 15, 2003
Action: Information

To: Mr. William Harris, Superintendent From: Jan Van Dorn

Date: September 7, 2003
RE: TPRI Report

SUMMARY:

Each year the district must assess students in grades K-3 as to their reading proficiencies. This is done
with the TPRI test which is a state approved Early Reading Instrument that gives us a great amount of
information for each student. The report is attached for your information and Sharon Whitefield and Nancy
Peterson will answer any additional questions that you may have.

Recommendation:
Information only

Respectfully Submitted:

?m% Yy

Jan Van Dorn
Assistant Superintendent




Early Reading Instruments Report Page 1 of 6

TEXAS EDUCATION AGENCY
QOffice of Statewide Initiatives

Early Reading Instruments Report 2002-2003

County District Number: 111901 ESC Region: 11
District Name: GRANBURY ISD Fund Year: 2002 -
, . Completed by:
1 8/2
Report Submitted: 8/25/2003 111901

Section I: Contact Information
Contact Person: Nancy Pcterson

Phone: 817-408-4035
Email: NANCY _PETERSON@granbury k12.tx.us

Secetion 2: District Enrollment in Grades K-2

Students Assessed in Grades K-2

Kindergarten Grade 1 Grade 2
. .. End - End
Mid- | End of | Beginning of Beginning of
year | year of year year of year vear
Total District
Enrollment 477 471 440 433 445 446
Students Assessed

Students receiving
reading instruction and | 477 | 471 440 433 445 446
assessinenl in Eoglish
Students receiving

reading instruction and 0 0 0 0 0 0

assessment in Spanish

Students Not Assessed

a. Naw to District 0 0 0 0 0 0

%. A'IED Commitee 0 0 0 0 0 0
ecision

¢. No Instrument in

Student's Language for 0 0 0 0 0 0

Reading Assessment

d. Other 0 0 0 0 0 0
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Early Reading Instruments Report Page 2 of 6

Section 3: Texas Primary Reading Inventory (TPRI)
Part A: TPRI Screening and Inventory
Students Assessed with Screen Only

Kindergarten Grade 1 Girade 2
TPRI Sercen| Mid- | End of | Beginning of | End of | Beginning of | End of
year ycar year year year year
Number of
students 352 394 336 379 368
Students Assessed with both Screen and Inventory
Kindergarten Grade 1 Grade 2
TPRI Screen . N End — End of year
and Inventory I:il:; Enc(l](.)f Beogm:.::g of Bf’gfm:;:g Inventory
Y ye: year y Only
Number of
students 125 77 104 54 77 446

Students assessed with the TPRI reflects:
x District policy that only students scoring "still developing" on the Screening are
required to be assessed with the inventory.
x District policy that administering the TPRI in addition to the Screening is a
campus or teacher decision.

District policy that all students regardless of the Screening results are
administered the TPRI.
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Early Reading Instruments Report Page 3 of 6

Part B: TPR1 Important Reading Concepts

Data from TPRI Regarding Important Reading Concepts
e

Kinderparten Grade 1 Crade 2
TPRI Mid- |End of| Beginning | End of | Beginning | End of
year | year | ofyear | year of year | year
Total: Number of
students assessed 477 | 471 440 433 445 446
Number of studfants 357 | 104 136 170 168
Developed on Screen o
ey 3 gy Ay
Number of students Storics| |[Stories|l |Stories} ||Storics
reading at the 1| 125} ] a8l [1] 54 [AT 5
Instructional or
Independent level 21 107) 124 77) 12| 168} 12 7
{Tnventory Summary, 31 75 131 35| |3 120F 13| 18
Story Administered, 4| 27| |4} 46]f |4| 33} ||4] 395
Reading Accuracy s| 18l lis] 200
Level)
Reading Fluency Rate,
Grade 1: Number of
students who read 186
approximately 60 or
more correct words per
minute at grade level
Reading Fluency Rate,
Grade 2: Number of
students who read 182
approximately 90 or
more correct words per
minute at grade level
5
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Early Reading Instruments Report Page 4 of 6

Section 4: Instruments Other 'Than the TPRI
Part A: Reading Instrments, K-2

Kindergarten Students Assessed with Early Reading Instruments
Other Than the TPRI

Mid- | End of

Instruments Other Than the TPRI
year Year

Observation Survey: Part Two and Woodcock Mini
Battery of Achievement

PAPI and Woodcock Mim Battery of Achievemnent
Tejas LIE, Revised 02.03

Instrumento de Observacion: Segunda Parte

Other (Identify instrment):

Total Number of Students Asscssed

o] kol o] =k l=] =]
ol =3 k=1 =] k=1 I~

G1 Students Assessed with Early Reading Instruments Other Than

the TPRI
Grade 1
Instruments Other Than the TPRI Beginning of | End of
Year Year

PAPT and QRI 0 0
PAPI and DAR 0 0
PAP! and DRA 0 0
Observation Survey: Part Il and DRP 0 0
Observation Survey: Part [T and Woodcock 0
Mini-Battery 0
Gates MacGinitie, 3rd Ed. 0 0
Tejas LEE, Revised 02-03 0 0
[nstrumento de Observacion: Segunda Parte 0 0
and EDL

Other (Identify instrment): 0 0
Total Number of Students Assessed 0 0
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Early Reading Instruments Report Page 5 of 6

G2 Students Assessed with Early Reading Instruments QOther Than
the TPRI
Grade 2
Instruments Other Than the TPRI Beginning of End of
Year Year
PAPI and QRI ¥ 0
PAPI and DAR Y 0
PAPl and DRA 0 0
PARI and Gates MacGinitic, 3rd Ed, ¢ 0
Tejas LEE, Revised 02-03 ¢ 0
Instrumento de Observacion: Segunda Parte 0 0
and EDL
Other (Identify instrment): 0 0
Total Number of Students Assessed 0 0
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Early Reading Instruments Report Page 6 of 6

Part B: Important Reading Concepts on Instruments Other Than the TPRI

Data Regarding Important Reading Concepts

Kindergarten Grade 1 Grade 2
Students Mid- [End of |Beginning| End of |Beginning | End of
of year | year | of year | year
Number of students 0 0 olea 0lpA 0 GK_ ol ek
who met grade level
cxpectations at time of | 0
administration on the 0
majority of skills
within cach of the
following domains:

— AN Yo 2R I Pl
i U | o (R B ILW

<
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-
<
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~
<

RC O|F¥ OlF

=
=
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o | <
| ol
[p!
Lee ) ]

¥

PA - Phaonological
Awareness
GK - Graphophonemie
Knowledge
LC - Listening
Comprehension
PC - Reading
Comprehension

F - Flueney

Reading Fluency Rate,
Grade 1: Number of
students who read
approximately 60 or
more correct words per
minuie on grade level
Reading Fluency Rate,
Grade 2; Number of
students who read
approximately 90 or
more correct words per
minute on grade level

Return 10 Summary Page
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Granbury Independent School District
Health Insurance Timeline

We have a much shorter timeline and list of tasks to accomplish this fall
because we are not requesting insurance bids this year. We are beginning
the second year of atwo-year contract with our stop loss insurance carriers
and the management company that services our insurance. Alsowearein
the third year of afive-year contract with our insurance broker and the Third
Party Administrator of our Section 125 Cafeteria Plan and our 403(b) Plan.
Therefore, the time needed to prepare an insurance recommendation for the
Board is much shorter than in years past.

September 15, 2003 — Claims and renewal information received from
Wausau by Purselley Associates

September 24, 2003 — Executive Directors of Finance and Human
Resources to meet with Purselley Associates and Wausau
representatives

October 1, 2003 — District Insurance Committee meeting on voluntary
products and major medical health insurance programs

October 6, 2003 — Board Meeting to approve insurance program

October 20 — 31, 2003 — Insurance and Section 125 Open Enrollment

November 7, 2003 — All insurance information due to Payroll

December 1, 2003 — New insurance year begins



TEXAS EDUCATION AGENCY

1701 Morth Congress Ave, % Austin, Testas TE70141494 % 512/463-9734 & FANX: 512/463-9838 w RUp:frwww teis state.4x . us

Action
Required

August 25, 2003

TO THE SUPERINTENDENT ADDRESSED:
Subject:  Official Netification of the 2003 Preliminary School FIRST Rating

This communication is to transmit the school district's preliminary 2003 School FIRST (Financial
Integrity Rating System of Texas) rating. Senate Bill (SB) 218 of the 77th Legislature (2001)
authorized the implementation of a financial accountability rating system, which is officially
referred to as School FIRST. The primary goal of School FIRST is to improve the management
of school districts' financial resources. School FIRST was developed in cansultation with the
Comptroller of Public Accounts, and its development also benefited from the many comments
that were received from school district and regional education service center personnel. The
School FIRST rating is based upon an analysis of staff and student data reported for the 2001-
2002 school year, and budgetary and actual financial data for the 2002 fiscal year (the fiscal
period ended June 30, 2002 or August 31, 2002, depending upon the ending date of the school
district's fiscal year).

The Texas Education Agency's (TEA) August 19, 2002 letter provided a general overview of the
21 indicators that determine a district's School FIRST rating. School districts were also
provided additicnal resources about the accountabilily syslem, including: (1.) The School
FIRST communications kit that was developed and distributed by the Texas Association of
School Business Officials (TASBO) and the Texas School Public Relations Association
(TSPRA); (2.) School board training that was developed and provided by regional education
service centers; (3.) The electronic School FIRST worksheet that was developed by the Region
Xl Education Service Center; (4.) Presentations provided by TEA staff, and (5.) Seminars
sponsored by professional associations. Thus, it is the TEA's expectation that the School
FIRST rating transmitted in this communication is in agreement with the district's understanding
of the 21 indicators and the TEA's process for assigning ratings.

Please carefully review the district's School FIRST rating and the data supporting the 21
indicators (the data that were analyzed by the TEA's automated process for generating School
FIRST ratings is accessible by the district at hitps./sequin.tea state tx us/apps/logon.asp). If
the district believes that its rating was based on a data error solely attributable to the TEA's
review of data for any of the 21 indicators, the district may submit a written appeal with
supporting evidence to the division of school financial audits by September 15, 2003.

Fulfilling the Promise ,{6r All Texas Children




TO THE SUPERINTENDENT ADDRESSED:
August 25 2003
Page 2

If there were errors by the district in recording data or submitting data through the Public
Education Information Management System (PEIMS), then these types of data errors will not
constitute a valid basis for appeal. Final ratings will be issued to school districts after the TEA's
review of appeals, if any, of preliminary ratings., It is anticipated that the final 2003 School
FIRST rating will be distributed to the district on or about Qctober 3, 2003,

Within two months after receipt of the final School FIRST rating, each school district will
announce and hald a public meeting to distribute a financial management report that explains
the district’s performance under each of the 21 indicators and the district's rating. The first
notice in the newspaper to inform the taxpayers may nol be more than 30 days prior to or less
than 14 days prior to the public meeting, in accordance with Title 19, Texas Administrative
Code, Section 109.1005. (The public meeting to present the School FIRST rating may be
combinad with a scheduled regular mecting of the board of trustees.) The district is encouraged
to provide additional information in the financial management performance report that will be
beneficial to taxpayers, especially information explaining special circumstances, if any, that may
have affected the district's performance under one or more of the indicators,

The TEA will make additional refinements to the School FIRST process in response to
comments received from stakeholders during the transitional implementation of the financial
accountability system. In future years, the release date for the School FIRST ratings will be
significantly earlier and the ratings will be released on the TEA's Internet site.

The TEA gratefully acknowledges the generous assistance provided by many school and
education service center officials during the development of School FIRST, As a result of your
suggestions and recommendations, School FIRST is a model for increased financial
management efficiency in the public schools of this state. The TEA also appreciates the
assistance provided by the Comptroller's office, TASBO, TSPRA and other professional
associations. If you have questions about the district's School FIRST rating, please contact Rita
Chase or Tam Canby at (512) 463-8095.

Sincerely,
e
Virgil (Ed) Flathouse
Associate Commissioner
for Finance and Support Systems

Enclosure:

Preliminary 2003 School FIRST Rating Report
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Dvistrict Status

Financial Integrity Rating System of Texas

Page | of 3

veag |2001-2002 ~{ [, A

2001-2002 DISTRICT 5TATUS

' Name: GRANBURY ISD(111901)

Rating: Superior Achievement

' Indicators Answered YES: 21

- #

4
5

Indicator Description

Was The Total Fund Balance Less Reserved Fund Balance Greater Than
© Zero In The General Fund?

Were There No Disclosures In The Annual Financial Report And/Or Gther
- Sources Of Information Concerning Default On Bonded Indebtedness
- Obligations?

Was The Annual Financial Repor! Filed Within One Month After November
- 27th or January 28th Deadline Depending Upon The District's Fiscal Year
- End Date (June 30th or August 31st)?

¢ Was There An Linqualified Opinion in Annual Financial Report?

Did The Annual Financlal Report Not Disclose Any Instance(s) UF Maternal
i Weaknesses In Internal Controls?

Was The Percent Of Tetal Tax Collections (Including Delinquent) Greater
. Than 96%?

. Did The Comparisons Of PEIMS Data To Like Information In Annual
. Financial Report Result In An Aggregate Variance Of Less Than 4 Percent
. Of Cxpenditures Per Fund Type (Data Quality Measure)?

Were Debt Related Expenditures (Net Of IFA And/Or EDA Allotment) <
$£770.00 Per Student? (If The District's Five-Year Percent Change In
Students = Or = 2%, Or If Property Taxes Collected Per Penny Of Tax
| Effort > $100,000, Then Answer This Indicator Yes)

12
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Indicators Answered NO: O

PRELIMINARY
2003 RATINGS

Last Updated: 8/6/2005 7:51:06 PM

© Updated

8/6/2003
©7:50:58 PM

 8/6/2003
C7:50:58 PM

- B/6/2003
7:150:58 PM

. 8/B/2003

7:50:59 PM

8/6/2003
7:50:59 PM

8/6/2003

7:50:59 PM

8/6/2003

7:51+00 PM

| 8/6/2003
~ 7:51:00 PM

Result

L Yes

L Yes

© Yes
L Yes
| Yes

- Yes

8/15/2003



District Status

10
Management Practices? (e.g. No Master Or Monitor Assigned)

11
| More Than 549%?

12 Was The Aggregate Of Budgeted Expenditures And Other Uses Less Than

33

14 Weas The Roalio O Cash And Invesiments To Deferred Revenues
- (Excluding Amount Equal To Net Delinquent Taxes Receivables) In The

General Fund = Or > 1:1? (If Deferred Revenues < Net Delinguent Taxes
. Receivable, Then Answer This Indicator Yes)

L 15 Was The Administrative Cost Ratio Less Than The Standard In State Law?

© 7151:0% PM

16 © Was The Ratio Of Students To Teachers Within the Ranges Shown Delow

According To District Size?

17

L 18

19

20 Was The Aggregate Total Of Cash And Investments In The General Fund

. More Than $07?

Was There No Disclosure In The Annual Audit Report Of Material
© Noncompliance?

Bid The District Have Full Accreditation Status In Relation To Financial

Was The Percent Of Operating Expenditures Expended For Instruction

fhe Aggregate Of Total Revenues, Other Resources and Fund Balance In

General Fund?

If The District's Aggregate Fund Balance In The General Fund And Capital
. Projects Fund Was Less Than Zero, Were Construction Projects

. Adequately Financed? (To Avoid Creating Or Adding To The Fund Balance
. Deficit Situation)

Was The Ratio Of Students To Total Staff Within the Ranges Shown
. Below According To District Size?

Was The Total Fund Balance In The General Fund More Than 50% And
. Less Than 150% Of Optimum According To The Fund Balance And Cash
- Flow Caleulation Worksheet In The Annual Financial Report?

. Was The Decrease In Undesignated Unreserved Fund Balance < 20%
. Over Two Fiscal Years?(If 1.5 Times Optimum Fund Balance < |otal Fund

- Balance In General Fund Or If Total Revenues > Qperating Expenditures
~ In The General Fund, Then Answer This Indicator Yes)

Were Investment Earnings In Al Funds More Than $15 Per Student?
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8/6/2003
CFIR1L PM

. 8/6/2003
- 7:51:01 PM
. 8/6/2003
D 7:51:01 M

8/6/2003
- 7:51:02 PM

CB/6/2003
C7i51:03 PM

© 7:51:03 PM

B/G/2003

B/6/2003
. 7:51:04 PM
- 8/6/2003
7B 0 PM

- 8/6/2003
~ 7:51:05 PM

S B/6/2003
S R1DE PM

- 8/6/2003
- 7:51:06 M

. 8/6/2003
75 1:06 PM

Pape 2 of 3

CYes
' Yes
©Yes

P Yy

-
o
()]

CoYes

i

- Yes

- Yes

© Yes

Yes

8/15/2003



District Status Page 3 of 3

DETERMINATION OF RATING

AL Did The District Answer No Te Indicators 1, 2, Or 37 Or Did The District Answer MNo To Both 4 and
57 I Answered Mo To Either, The District’s Rating |s Substandard Achievement.

B. Detarmine Rating By Applicable Range For The Number Of Indicators Answered Mo:
Above Standard Achievement 3-4
. Standard Aci;li@vement 5.6
Substandard Achievement . 7+ Or Mo To One Default Indicator

INDICATOR 16 & 17 RATIOS

~ Indicator 16 . Ranges for | iIndicator 17 . Ranges for
. Ratios o - Ratios

DoDistrict Size - Nombeor of : L District Gize - Number of

| CLow L High Low : High
o Students Between : ‘; a - Students Between ; | g

< 500 -7 122 . w00 14
 500-899 100 22 500.999 55 14

1000-4599 C1tS 220 1000-4999 6 14

© 5000-9999 13 122 5000-9999 6.5 14
=2 10000 135 122 . =» 10000 6.6 14
Audit Home Page: School Financial Audits

THE TEXAS ERDUCATION AGENCY
L7701 NORTH CONGHRESDS AVEMNUL « AUSTIN, TEXAR, 78701 - (512) 463-9734
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GRANBURY ISD
BOARD OF TRUSTEES
OFFICIAL SPECIAL MEETING
MINUTES
August 22, 2003

The Board of Trustees of the Granbury Independent School District convened in an official SPECIAL
meeting on Friday, August 22, 2003 at 4:30 p.m. in the Board Room of the Administration Building, 600
West Pearl St., Granbury, Texas

[ (=TS T L1 o ) 1T = PRSP Micky Shearon

Board Members Present
Charlie Cloud
Jerry Campbell
Brad Johnson
Mark Graves
Gene Ellis
Brian Condit

School Officials Present
William Harris, Superintendent
Jan VanDorn, Assistant Superintendent
Sharay Boynton, Executive Director of Finance
Troy Green, Executive Director of Human Resources

Others Present
Media

Meeting Called to Order
President, Micky Shearon, called the meeting to order at 4:37 p.m.

Budget Workshop

Executive Director of Finance, Sharay Boynton, presented information to the board regarding the
proposed 2003-2004 budget.

Adjournment
There being no further business, the meeting was adjourned at 5:35 p.m.

Micky Shearon, President Mark Graves, Secretary
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GRANBURY ISD
BOARD OF TRUSTEES
OFFICIAL REGULAR MEETING
MINUTES
August 25, 2003

The Board of Trustees of the Granbury Independent School District convened in an official REGULAR
meeting on Monday, August 25, 2003 at 6:00 p.m. in the Board Room of the Administration Building, 600
West Pearl St., Granbury, Texas

[ (=TS o L1 o ) 1T = SRR Micky Shearon

Board Members Present
Gene Ellis
Jerry Campbell
Charlie Cloud
Mark Graves
Brad Johnson
Brian Condit

School Officials Present
William Harris, Superintendent
Jan VanDorn, Assistant Superintendent
Sharay Boynton, Executive Director of Finance
Troy Green, Executive Director of Human Resource
Martin Yarborough, Executive Director of Technology
Judy Duncan, Recording Secretary

Others Present
School Employees
Media
Community Members

Meeting Called to Order
President Micky Shearon called the meeting to order at 6:12 p.m.

Budget Hearing

Sharay Boynton reviewed the budget process and the proposed tax rate of $1.50 for Maintenance
and Operations and presented the option of $.20 or $.21 for debt service. The board opened the budget
hearing for public comments. No individuals were present to address the board. The board president
closed the public comment portion of the budget hearing.

The budget hearing was closed at 6:37 p.m. and the board convened into closed session under
the Texas Open Meetings Act, Texas Government Codes 551.074 — personnel matters and 551.072 —
purchase, exchange, lease or value of real property.

Reconvened in Open Session
The board reconvened in open session at 7:08 p.m.

Reverend Neil Norman, Minister of First United Methodist Church of Granbury, led the invocation.
President, Micky Shearon, led the pledge to the U.S. Flag and the Texas Flag.

Superintendent’s Report
Superintendent Harris recognized Granbury High School student, Blake Luther for being named
Governor of Texas Boys State.

Harris also recognized Ms. Norma Wright for her work with the Operation School Supplies. Ms.
Wright also recognized individuals who helped her with the school supply project.

Mr. Jack McGovern updated the board on t|1(36 process of the roof replacement schedule and the
roofing needs in the district.



Regular Board Meeting
Page 2
08/25/03 — Minutes

The board was presented with a summer school report. There were a total of 273 PreK — g"
grade students who attended summer school with 261 being promoted. Granbury High School had a total
of 96 students enrolled with 8 out of district students. The total semester credits registered were 155 with
146 credits passed. Thirty-seven students took classes for recovery and 61 students were taking classes
to get ahead.

Granbury High School Principal, Bob Small presented a report to the board regarding the
ACT/SAT test scores. Small reported that in the year 2003, 162 students took the SAT test with an
average score of 508 on the verbal, 515 on the math and 1023 total. Granbury High School student
scores were above the state average and just below the national average. For the 2002-2003 year, 110
students took the ACT test with an average score of 21.6 on English, 21.9 on Math, 22.9 on Reading,
22.1 on Science and 22.3 Comp. Granbury High School students scored above the state and national
average in all areas of the ACT test.

Superintendent Harris reported that the beginning of school had gone smoothly and the student
enrollment numbers were up from the previous years school beginning.

Board Members Special Report

Board member, Jerry Campbell stated that he would like for the school district to rent out the
press box for football games. He stated that the JROTC would be in charge of this project for the 2003
year. Campbell stated that 12 seats would be available at a cost of $250.00. Campbell also stated that he
has asked the administration to look into charging for parking for the athletic events for next year and to
also look at a price increase on tickets.

Board secretary, Mark Graves stated that he is going to auction off the opportunity to cut his hair
as a fundraiser for the Christmas for Children Charity. Graves stated that Gene Ellis and Charlie Cloud
would handle the donations.

Board President, Micky Shearon thanked Norma Wright for her work with the Operation School
Supplies and also for her work with the Christmas for Children Charity. Shearon also thanked all GISD
staff that have contributed their time in volunteering in charitable organizations in the community.

Public Comments
Due to discussion of students, the public comments were heard in closed session

Convened in Closed Session

The board convened into closed session under the Texas Open Meetings Act, Texas
Government Codes 551.082 — considering discipline of a public school child, or complaint or charge
against personnel.

Mr. Bill Benign addressed the board in closed session regarding crime in the schools, victim
safeguard, criminal’s accountability and school discretion in protection.

Mr. Mack Bennet addressed the board in closed session regarding child safety.

Reconvened in Open Session
The Board reconvened in open session at 8:32 p.m.
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Regular Board Meeting
Page 3
08/25/03 — Minutes

Consent Agenda

A motion was made by Brad Johnson and seconded by Gene Ellis to approve the consent
agenda items A-G; minutes of the August 11, 2003 regular board meeting, budget amendments, bids —
uniform services bid renewal, transportation supplies & after market parts bid, automative filters bid, auto,
truck and bus OEM bid, grounds supplies & equipment bid, automotive lubricants bid; Certified
Appraisers, Statement of Impact amendments — FW Can! Academy Charter School, October board
meeting schedule change and resolution for the 4-H organization. MOTION CARRIED Yes 7 —Noe 0

A motion was made by Charlie Cloud and seconded by Gene Ellis to adopt the 2003-2004 budget
as presented in the budget hearing on August 22, 2003. MOTION CARRIED Yes 7 —Noe 0

A motion was made by Jerry Campbell and seconded by Gene Ellis to set the tax rate on $100
valuation for the District for the tax year 2003 at a total rate of $1.70, to be assessed and collected by the
duly specified assessor and collector as follows: $1.50 for the purpose of maintenance and operation and
$.20 for the purpose of payment of principal and interest on debts. MOTION CARRIED Yes 7 — Noe 0.
This information was presented to the board in writing by way of ordinance and was acted upon as such.

Jerry Campbell nominated Charlie Cloud as the TASB delegate for the 2003 Delegate Assembly
and Mark Graves nominated Gene Ellis as the alternate. Charlie and Gene were elected with a 7/0 vote.

A motion was made by Charlie Cloud and seconded by Mark Graves to approve the appointment
of Timothy Van Etten, Social Studies/Coach — Granbury High School; Lynn Smith, Counselor — Mambrino
School; Anja Carlisle, Librarian — Crossland Intermediate and Jennifer Roy, Public Information Officer.
MOTION CARRIED Yes 7 —Noe 0

Adjournment
There being no further business the meeting was adjourned at 8:46 p.m.

Micky Shearon, President J. Mark Graves, Secretary
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OFFICE OF CURRICULUM & INSTRUCTION

For: Board of Trustees
Date: September 15, 2003
Action: Action

To: Mr. William Harris, Superintendent From: Jan Van Dorn

Date: September 8, 2003
RE: Staff Development Waiver

SUMMARY:

Our Curriculum Department is requesting a 5-day waiver from student attendance for professional
development in order to accomplish the staff development necessary for optimum growth for our
Educators. The waiver and additional information are attached for your review.

Recommendation:
Administration recommends the approval of the waiver.

Respectfully Submitted:

%w%u A

Jan Van Dorn
Assistant Superintendent
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OFFICE OF CURRICULUM & INSTRUCTION

For: Board of Trustees
Date: September 15, 2003
Action: Action

To: Mr. William Harris, Superintendent From: Jan Van Dorn

Date: September 2, 2003
RE: STARS Calendar Revision

SUMMARY:

STARS Principal, Mr. John Shreve, is requesting a change in the Stars’ School calendar so that the entire
staff may attend the Texas Association of Alternative Education Conference staff development workshop
as they have previously. The school dates would need to be changed to February 20" instead of February
6". Additional information is attached for your perusal.

Recommendation:
Administration recommends the approval of the change of calendar dates.

Respectfully Submitted:

Jan Van Dorn
Assistant Superintendent

20




FINEEe

¥

i _ STARS Academy
JUEE GRANB URY John Shreve
gl .l JI ' Principal
INDEPENDENT SCHOQOLDISTRICT

3000 Acton School Road « Granbury, Texas 76049 « Phone 817.408.4450 »
Emait John_Shreve@granbury.kT2.tx.us

MEMOGRANDUM

TO: JAN VANDORN %
FROM: JEANIN SHRKVE }ZL_ Lo

SUBJECT:  CALENIDIAR REVISION

T

DATE: 8/25/2003
Cc:
CHOOSE ONE: ACTION REQUIRED Fyr [..] DISTRIBUTE

STARS Academy schedules a Staff Development in February so that the entire staff
can attend the Texas Association of Alternative Education Conference. The dates of
the conference have been changed. This requires a change in the STARS' School
Calendar.

| respectiully request that the following change be approved:
February 6, 2004 (Student Holiday / Staff Development) be changed o
February 20, 2004,

Thank you.

WILLIAM HARRIS,
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14TH ANNUAL CONFERENCE

AUSTIN, TX - FEBRUARY 19-21, 2004

Pleise take the time now and send in your form so we can plan our conference.
EACH SESSION IS ONE HOUR.

MNamiz:

Schoot & [istrict:

Mailing Adelress:

Clity: State: Zipr:

Fix:

Phane: (Wh):
E-rmail:

R CONFERENCE DRESENTATION:
1. This presentition is most suitabie for (check all that apply)

L Middie School 1 High School
Q Technical Lt Administrative
I Management = chool of Chaice

2 Clementary
F Alternative Choice
1F Discipline

& Chaptor 7
(3 Curriculum & Instruction
¥ Licensedd Professional Counselors

2, Title of Presentation:
{Ploase submit an additional form if more than one topic)
Type of Prograr; L2 Informalion L Application

3 Inslruction

3. Abrief description or summary of session (INOTE: All or part of this description will be used in the con-
ference pragramy; wse aftachments if nocessary.)

4. Presentor(s) Lfsfirlg (Briof bin of oach preseater—aat fo exceod siv seatences excli; yse sttachments if necessary.)

5, Awclio/NVisuals Noods (Limit one ploase.}

W VER & Monitor O Overhead Projector
2 Awelicr casselle player

I3 Flip Chart
G will Bring my own equinment

3 Slide ProjectonSereen L Screun
L3 | have no equipment necds

{Limit one ploase. TAAE will be charged an average of $75 per day per picee of equipment. NOTE: Powsr Point
1CD presentationsieqeipment/compulers must be supplicd by schools or proseaters due to high costs,

B SHARE EATESESSIONSS:

Yau will need Lo bring approxsimately 50 copies of a lexsson you have had success with in your classoom.

This presentation is mest suitable for (check one from each categary):

2 Middle School £ High Schoul
L) Seiencn 1 Sewcial Steclies

Grade Lovel:
Curricnfurm

[ Elementary
1 Math LA Engdlish

LY Other (phease explain):

(31 wiauid be interested in facilililing al one of the one-hour sesions,

this form may be copied o duplicated on the compudor) Please print oeatly or type.,
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On behalf of myself and my copresenters,
should this abstract be selected, Iwe apree thar:

1. Participation in this program doss nof ox-
el presenters from paying full registration
fioes if attending other conference sessions,

2. individual submitting this proposal and sign-
ing this form agrees 1o recaive all conference
correspondence and accept responsibility for
canveying conference-related information 1o
coprosenters,

3, Unless checked at the end of this staternent,
TAAE may videotape and/or audialape this
ertire presentation (no partial Lapieg), includ-
ing videotape and augiolape excerpls, aod
distribute the tape for educational purposes
with no remuncration or reimbursemeant 1o
presenter(s), A complimentary audiotape will
be available 1o the presenter(s) upon reguesl,
Praceeds from sales of these tapes will go for
conlerence schafarships,

U Do not audiotape or videolape my/our
session,

4. Appropriate “Releases of Confidential
Information” have been oltained Tor all
client materials that will be used or recorded
as part of this presentation. The respansibility
for protecting client confidentizlity rests with
the presenterts),

5. Prior approval must be received lrom TAAE
far any surveys or data collection at the
Annual Conference.

6. Individuals submitling or included within this
proposal have agreed to be present in Agstin,
TX, during the hour and date assigned to this
presentalion at the 2004 TAAL Conlerence,
and concuct this proposed presentation: ac-
cording to the conditions Histed above,

Signature:

Date:

PLEAGE MASEL Wi

TAAE 2004 Conference

PO Box 140647

Austin, TX 786714-0647

Phone: 512/454-8626

Foox: 512/454-3036

E-mail: jmccutlongh@assnmgml.com




GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To: Board of Trustees
Date: September 15, 2003
For: Approval

TO: Mr. William Harris, Superintendent FROM: Sharay Boynton, Finance Director
DATE: September 8, 2003
RE: Maximum Travel Reimbursement Rates
for 2003-2004

SUMMARY:

District Board Policy DEE(LOCAL) relates to the reimbursement and payment of travel expenses.
It states that employees of the District, who incur expenses while performing duties related to
their jobs, when such expenditure is at the request of the employee’s immediate supervisor, shall
be reimbursed the cost of the expenditures. The reimbursement or payment of such costs shall
be within the guidelines set forth by the State Comptroller of Public Accounts in the State of Texas
Travel Allowance Guide, the current schedule adopted by the Board, and subject to IRS
regulations.

The General Appropriations Act for each legislative session contains maximum allowable travel
reimbursement rates for meals and lodging. The Comptroller of Public Accounts establishes the
maximum mileage rate. The current state rates were downloaded from the Texas Comptroller of
Public Accounts and included for your reference. HB 898 has limited reimbursement rates to
state rates only and reimbursement can not be made at a higher rate.

RECOMMENDATION:

| recommend the Board approve the attached Granbury Independent School District Maximum
Reimbursement Rates for the 2003-2004 school year.

Respectfully submitted,

e =

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Sharay Boynton

Date Submitted: September 8, 2003
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GRANBURY INDEPENDENT SCHOOL DISTRICT
Maximum Reimbursement Rates

2003-04
TYPE RATE
Mileage
Motor Vehicle
In State .35 cents per mile
Out of State Average Coach Airfare

Meals and Lodging — Employees

In-State
Meals (Receipts required) $30.00 per day
Lodging (Receipts required) $80 per day
Meals (Non over-night Travel) $25.00 per day
Out-of-State
Meals ( Receipts required) Federal Flat Rate
Lodging (Receipts required) Federal Flat Rate
Meals (Non-overnight Travel) $26.00 per day
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WINDOW ON STATE GOVERNMENT CAROLE KEETON STRAYHORN ~ Texas Comptroller of Public Accounts

I SEARCH [

Fiscal Management

TR
rivi

£

Travel
Fiscal Year 2003 Travel Reimbursement Rates

Employees

Lodging In-State: up to $80

Meals In-State up to $30

Out-of-State Meal and Lodging Rates
Automobile Mileage: 35 cents per mile

Key Officials

Lodging In-State: up to $160

Meals In-State up to $60

Out-of-State Meal and Lodging Rates - up to twice what is listed
Automobile Mileage: 35 cents per mile
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To: Board of Trustees
Date: September 15, 2003
For: Approval

TO: Mr. William Harris, Superintendent FROM: Sharay Boynton, Finance Director
DATE: September 8, 2003
RE: Donation from OW PTO

SUMMARY:

According to Board Policy CDC (LOCAL) “The Board or Superintendent may accept any bequest
or gift of money or property on behalf of the District.” Oak Wood Intermediate PTO has donated
to GISD a refrigerator, poster printer, and chest freezer. The refrigerator will be used in the
teachers’ lounge. The poster printer will be used by the entire campus to print posters. The
chest freezer will be used in the PTO room for storage of ice cream and such for student awards.
The value of the refrigerator is $500, the poster printer $4,500 and the chest freezer $200. Ms.
Allen would like to accept these items on behalf of Oak Woods.

RECOMMENDATION:

It is recommended that the Board accept the donation of the refrigerator, poster printer and chest
freezer from the Oak Wood Intermediate PTO.

Respectfully submitted,

o

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Sharay Boynton
Heather Allen

Date Submitted: September 8, 2003
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To: Board of Trustees
Date: September 15, 2003
For: Approval

TO: Mr. William Harris, Superintendent FROM: Sharay Boynton, Finance Director
DATE: September 8, 2003
RE: Donation from AMS PTO

SUMMARY:

According to Board Policy CDC (LOCAL) “The Board or Superintendent may accept any bequest
or gift of money or property on behalf of the District.” Acton Middle School PTO has donated to
GISD an electric range and a poster printer with supplies. The range will be used in the teachers’
lounge. The poster printer will be used by the entire campus to print posters. The value of the
range is $348.98 and the poster printer and supplies is $5,500. Mr. Mabery would like to accept
these items on behalf of Acton Middle School.

RECOMMENDATION:

It is recommended that the Board accept the donation of the range and poster printer from the
Acton Middle School PTO.

Respectfully submitted,

o

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Sharay Boynton
Bobby Mabery

Date Submitted: September 8, 2003
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GRANBURY INDEPENDENT SCHOOL DISTRICT

INTEROFFICE MEMO

FINANCE AND BUSINESS AFFAIRS

To: Board of Trustees
Date: September 15, 2003
For: Approval

TO: Mr. William Harris, Superintendent FROM: Sharay Boynton, Finance Director
DATE: September 8, 2003
RE: Donation from Estate of Sheryl Jan Robertson
SUMMARY:

According to Board Policy CDC (LOCAL) “The Board or Superintendent may accept any bequest
or gift of money or property on behalf of the District.” It further states, “All gifts shall be given to
the District and not to a particular school. At the discretion of the Superintendent or designee, the
gift may be used in a particular school.”

The Estate of Sheryl Jan Robertson has made a cash bequest of $2,500 to GISD. Please see
attached documentation from the executor of her estate. As stated in Policy, the $2,500 will be
expended at the discretion of the Superintendent for the benefit of the campus so chosen by the
Superintendent.

The receipt and release will need to be processed upon acceptance of the gift.
RECOMMENDATION:

It is recommended that the Board accept the donation from the Estate of Sheryl Jan Robertson
and execute the Receipt and Release documentation.

Respectfully submitted,

o

Sharay S. Boynton
Executive Director of Finance

Staff Person Responsible: Sharay Boynton

Date Submitted: September 8, 2003
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BROWN
~ WALTON, P.C.

David L. Brown Aupust 28, 2003

Bonrd Gartlied Gommarcial Anal Extata Low
Board Gartifind Residentinl Real Catato Law
Toxns Board of Legal Specialization

Maurice G. Walton

Attorneys at Law

Granbuy Independent 3choul Dislrivt
600 W. Bridge
Granbury, Texas 76048

Attention: Ms. Sharay Boynton

Re:  No. 5265 - Estate of Sheryl Jan Robertson,
Deceased, County Court of Hood County,
Texas

Dear Sharay;

As you are aware, Sheryl Jan Robertson made a cash bequest in her Will to Nettie Baccus
Elementary School. I am enclosing herein a check $2,500.00 representing the school's interest in
the above referenced estate.

I would draw your attention to the fact that Ms. Robertson's Will specifically states as follows:

"The sum of Two Thousand Five Hundred Dollars and No Cents ($2,500.00) to
NETTIE BACCUS ELEMENTARY SCHOOL, being a public school located in the
Granbury Independent School District, Granbury, Texas, to be used for the medical
and psychological nceds of its students, as determined from time to time by the
nurse and principal of the school.”

Also enclosed are an original and one copy of a Receipt and Release which acknowledges recetpt
of the enclosed check and releases the executor of any further obligation. Would vou please scc that
the Receipt and Release is signed before a notary public and returned to me 1in the stamped, self
addressed envelope?

If vou have any questions, please do not hasitate to contact me.

Kindest regards.
Yours very truly
\\Q\\\u&
Maurice (5. Walton
MGW:jeb
Enclosurcs

ool M. Tom Ward

Ms, Nancy Alana, Principal
Nettie Baccus Elementary School

Mr. James L. Anthony
Assistant Attorney General of State of Texas

107 East Peart Street » Granbury, Texas 76048 gTeIephona 817/673-8872 » Fax 817/579-16561
M. Brown's e-mail » dbrown @brown-walton.com Mr. Wallon's e-mall » mwalton@brown -walton.com




NQ. 5265

ESTATE OF § IN THE COUNTY COURT
SHERYTL. JAN ROBERTSON, § OF
DECEASED & HOOD COUNTY, TEXAS

RECEIPT AND RELEASE

The undersigned hereby acknowledges receipt of the following, in full and complete

satisfaction of that portion of this Estate to which the undersigned is entitled:
Check number 42 in the amount of $2,500.0().

This receipt is also (i) an acknowledgment that the Independent Executor has fully and
properly discharged his duties as Independent Executor, and (ii) a RELEASE and DISCHARGE of
the Estatc and all persons acting for or on behalf of the Estate arising from the administration of the
Estate and with respect to any and all claims or demands which the undersigned may have with
respect to the Estate or any of its assets.

DATETY this day of 2003,

GRANBURY INDEPENDENT SCHOOL DISTRICT

By:
Mickey Shearon, President of the Board

STATE OF TEXAS §
COUNTY OF HOOD §
This instrument was acknowledged before me on the day of

, 2003, by Mickey Shearon, President of the Board of Granbury
Independent School District, on behalf of said corporation.

Notary Public, State of Texas

RECEIPT AND RELEASE - Page 1 x:\probate\robensonireeeipt GISD
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NO. 5265

ESTATE OF § IN THE COUNTY COURT

SHERYL JAN ROBERTSON, § OF

DECEASED § HOOD COUNTY, TEXAS
RECEIPT AND RELEASE

The undersigned hereby acknowledges receipt of the following, in full and complete

satisfaction of that portion of this Estate to which the undersigned is entitled:
Check number 42 in the amount of $2,500.00.

This receipt is also (i) an acknowledgment that the Independent Executor has fully and
properly discharged his duties as Independent Executor, and (i1} a RELEASE and DISCHARGE of
the Estate and all persons acting for or on behalf of the Estate arising from the administration of the
Estate and with respect to any and all claims or demands which the undersigned may have with
respect to the Estate or any of its assets.

DATED this day of , 2003,

GRANBURY INDEPENDENT SCHOOL DISTRICT

By:
Mickey Shearon, President of the Board

STATE OF TEXAS §
COUNTY OF HOOD §
This instrument was acknowledged before me on the day of

, 2003, by Mickey Shearon, President of the Board of CGranbury
Independent School District, on behalf of said corporation.

Notary Public, State of Texas

REGEIFT AND RELEASE - Page 1 x\probatcirobentson\receipt GISD
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	Agenda
	1. Call to order at 6:00 p.m.
	2. Convene in closed session under the Texas Open Meetings Act, Texas Government Codes, Chapter 551.074 - personnel matters, 551.072 - purchase, exchange, lease or value of real property and 551.071 - private consultation with the Board's attorney
	a. Appointments, leaves and resignations

	3. Reconvene in open session at 7:00 p.m.
	4. Invocation
	5. Pledges - U.S. Flag & Texas Flag
	6. Superintendent's report - Goals 2,4,7
	a. TPRI Report
	TPRI
	TPRI Report

	b. 2003 Adequate Yearly Progress (Preliminary)
	c. Insurance Committee
	Insurance Committee

	d. Financial Integrity Rating System of Texas
	Preliminary School First Rating


	7. Public comments/audience participation
	8. Board members special reports
	9. Consent Agenda Items
	a. Consider minutes of the August 22, 2003 special board meeting and the August 25, 2003 regular board meeting
	082203 special bdg mtg minutes
	082503 reg board meeting minutes

	b. Consider staff development waiver
	Staff Dev Waiver

	c. Consider STARS calendar revision
	Stars calendar Revision
	STARS Calendar Revision

	d. Consider 2003-04 travel reimbursement rates
	Trave Reimb Rates

	e. Consider Oak Woods PTO donations
	OW PTO Donation

	f. Consider Acton Middle School PTO donations
	AMS PTO Donation

	g. Consider Estate of Jan Robertson donation
	J Robertson Donation
	J Robertson Donation


	10. Reconsider optional majority/plurality vote requirements
	11. Consider naming of GHS auditorium
	12. Personnel
	a. Consider appointments, leaves and resignations - Goal 7

	13. Adjourn

