
ALIEF INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

4250 Cook Road, Houston, Texas 77072
P.O. Box 68, Alief, TX 77411

REGULAR BOARD MEETING WORKSHOP
www.aliefisd.net Tuesday, December 2, 2025

6:30 PM

Notice is hereby given that the Board of Trustees of the Alief Independent School 
District will hold a Regular Board Meeting Workshop on Tuesday, December 2, 2025 at 
6:30 PM in the Board Room of the Administration Building, 4250 Cook Rd, Houston, TX 
77072.

The subjects to be discussed or considered or upon which any formal action may be 
taken are as listed below. Items do not have to be taken in the order shown on this 
meeting notice. Unless removed from the consent agenda, items identified within the 
consent agenda will be acted on at one time.

One or more board members and/or presenters may participate in this meeting by 
videoconference. It is the intent of the district to have, and the meeting will have, a quorum 
of board members physically present at the meeting location. The meeting location will be 
equipped with video conference equipment. 

The public may view the board meeting by watching the live stream of the meeting at the 
following link:  https://video.aliefisd.net/show?video=436b1ee64ce7 

Online posting found here: https://meetings.boardbook.org/Public/Organization/770
1. Call to Order
2. Invocation or Inspirational Remarks
3. Public Comments on Posted Agenda Items
4. Board and Committee Reports
Reports and comments from board members regarding meetings and conferences 
attended, including board committee meetings; schools visited; community and district 
activities; new initiatives; education programs; and continuing education. The items may 
be discussed, but no final action will be taken on these items at this meeting.
5. Consent Agenda

5.1. Consider Approval of Minutes from the Regular Board Meeting Held 
on November 18, 2025.

6. Non Consent Agenda
6.1. STAAR Progress Monitoring Update (Charles Garcia, Deputy 
Superintendent of Curriculum, Instruction, and School Leadership)
Board Goal #1:  Student Achievement:  Alief ISD will close the 
achievement gap to ensure all students reach their academic 
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potential and improve student preparation for college and career.
6.2. Consider Approval of a Resolution to Cast up to 30 of  Alief ISD's 
allotted Ballot Votes for the Election of a Person or Persons to the Board 
of Directors of the Harris Central Appraisal District (Charles Woods, 
Deputy Superintendent of Business Services)
Board Goal #5 - Alief ISD will continue to build relationships with all 
stakeholders

7. Closed Executive Session 
7.1. Consult with the District's attorneys on any subjects or matters authorized by 
law, including any matter listed on this meeting notice/agenda, pending or 
contemplated litigation, and proposed settlements.
(Tex. Gov’t Code § 551.071)
7.2. Deliberate the duties, responsibilities, evaluation, employment, and dismissal of 
personnel and officers, including the Board and Superintendent and as it pertains to 
any item listed on this notice/agenda. (Tex. Gov't Code § 551.074)

8. Adjournment

If, during the course of the meeting covered by this Notice, the Board should determine that a closed or executive meeting or 
session of the Board should be held or is required in relation to any item included in this notice, then such closed or executive 
meeting or session as authorized by Section 551.001 et seq. of the Texas Government Code (the Open Meetings Act) will be 
held by the Board at that date, hour and place given in this notice or as soon after the commencement of the meeting covered 
by this notice as the Board may conveniently meet in such closed or executive meeting or session concerning any and all 
subjects and for any and all purposes permitted by Sections 551.001-551.084, inclusive, of the Open Meetings Act, including, 
but not limited to:

Section 551.071 – For the purpose of a private consultation with the Board’s attorney on any or all subjects or matters 
authorized by law.

Section 551.072 – For the purpose of discussing the purchase, exchange, lease, or value of real property.
Section 551.073 – For the purpose of considering a negotiated contract for a prospective gift donation.
Section 551.074 – for the purpose of considering the appointment, employment, evaluation, reassignment, duties, 

discipline or dismissal of a public officer or employee or to hear complaints or charges against a public officer or 
employee.

Section 551.076 – To consider the deployment, or specific occasions for implementation, of security personnel or 
devices.

Section 551.082 – for the purpose of considering discipline of a public school child or children, or to hear a complaint 
by an employee against another employee, if the complaint or charge directly results in a need for a hearing.

Section 551.0821: For the purpose of deliberating a matter regarding a public school student if personally identifiable 
information about the student will necessarily be revealed by the deliberation;

Section 551.083 – for the purpose of considering the standards, guidelines, terms or conditions the Board will follow, 
or instruct its representatives to follow, in consultation with representatives of employee groups in connection with 
consultation agreements provided for by Section 13.901 of the Texas Education Code.

Section 551.084 – for the purpose of excluding witness or witnesses from a hearing during examination of another 
witness.

Section 551.089: For the purpose of deliberating security assessments or deployments relating to information 
resources technology, network security information as described by Section 2059.055(b), or the deployment, or 
specific occasions for implementation, of security personnel, critical infrastructure, or security devices.

Should any final action, final decision, or final vote be required in the opinion of the Board with regard to any matter 
considered in such closed or executive meeting or session, then such final decision, or final vote shall be at either:

a. the open meeting covered by the notice upon the reconvening of this public meeting, or
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b.  at a subsequent public meeting of the Board upon notice thereof, as the Board shall determine.
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ALIEF INDEPENDENT SCHOOL DISTRICT  

  

BOARD DOCUMENT  

  

  

 

MEETING DATE:  

  

December 2, 2025 

AGENDA ITEM:  STAAR Progress Monitoring Update (Charles Garcia, Deputy 

Superintendent of Curriculum, Instruction, and School 

Leadership) 

  

Board Goal #1:  Student Achievement:  Alief ISD will close the achievement gap to 

ensure all students reach their academic potential and improve student preparation for 

college and career. 

 

Presentation Summary: 

This presentation will provide an update on STAAR Progress Monitoring.  
 

 

 

 

Recommendation:  Information only – no recommendation required  

 

 

 

 

                 

                                                 
    Superintendent                                                         

                                                    

                                                    

  

Dr. Anthony Mays  Dr. Charles Garcia 

Deputy Superintendent of 

Curriculum, Instruction & 

School Leadership 
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STAAR Progress 
Monitoring 
Update
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Purpose:
To provide an overview of STAAR 
progress monitoring efforts to ensure 
increased student outcomes across 
grade levels

Key Layers of Focus:

1.  Student Performance
2. Building Capacity
3. Assessment Adjustments
and STAAR Blitz Plan 19



STRATEGIC PRIORITIES

STUDENT 

ACHIEVEMENT

AISD will close the 

achievement gap to 

ensure that all 

students reach their 

academic potential 

and improve student 

preparation for 

college and career.

AISD will recruit, 

develop, and 

retain highly 

qualified and 

effective 

personnel. 

WORLD 

CLASS 

EMPLOYMENT

AISD will 

maintain a safe 

and orderly 

environment. 

SAFE & 

SECURE 

ALIEF
AISD will 

continue to 

improve the 

financial stability 

of the district.

ORGANIZATIONAL 

STRENGTH

AISD will 

continue to build 

positive 

relationships with 

all stakeholders.

ALIEF 

FAMILY

aligned
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Student Performance Actions & 
Monitoring

1. SIA Results & CBA Adjustments (Outlined on the next slides)
2. Operation Lift Off 
o Intensive Intervention (Grades 1-8)
o 1674 Groups

3. I-Ready--Digital Tools Reinforcement
o 23,000+ Math Lessons Completed

▪ 21,000 Passed—91.3%
▪ 6 Hours Average Usage

o 23,264+ Reading Lessons Completed
▪ 21,220 Passed—91.2%
▪ 4.5 Hours Average Usage
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Program
STAAR 

Spring 2025
Domain 1

24-25 
Fall SIA

25-26 
Fall SIA

3rd Math 30 28 39

4th Math 35 30 34

5th Math 28 36 37

6th Math
32 38 34*

6th Math AAC

3rd – 6th Math Assessment Data

* Data will be adjusted once AMS takes Fall SIA in mid-December

SIA – State Interim Assessment
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Fall SIA Performance Levels Changes

3rd – 6th Math

3rd

Grade
24-25 25-26

Did Not 

Meet

860-

1290

860-

1327

Approaches
1291-

1336

1328-

1342

Meets
1337-

1399

1343-

1382

Masters
1400-

2070

1383-

2070

4th 

Grade
24-25 25-26

Did Not 

Meet

910-

1387

910-

1393

Approaches
1388-

1429

1394-

1433

Meets
1430-

1461

1434-

1452

Masters
1462-

2130

1453-

2130

5th 

Grade
24-25 25-26

Did Not 

Meet

1000-

1465

1000-

1490

Approaches
1466-

1514

1491-

1514

Meets
1515-

1585

1515-

1570

Masters
1586-

2200

1571-

2200

6th 

Grade
24-25 25-26

Did Not 

Meet

1070-

1588

1070-

1607

Approaches
1589-

1643

1608-

1648

Meets
1644-

1700

1649-

1705

Masters
1701-

2350

1706-

2350

Performance levels for SIA are not the same for 24-25 and 25-26.

Ex: 3rd – 5th grade students did not have to perform as high to earn masters in 25-26 

than they did in 24-25. 6th grade students had to score a higher percentage to earn 

masters in 25-26 than in 24-25.
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Fall SIA Performance Levels Changes

3rd – 6th Math

3rd

Grade
24-25 25-26

Did Not 

Meet

860-

1290

860-

1327

Approaches
1291-

1336

1328-

1342

Meets
1337-

1399

1343-

1382

Masters
1400-

2070

1383-

2070

5th 

Grade
24-25 25-26

Did Not 

Meet

1000-

1465

1000-

1490

Approaches
1466-

1514

1491-

1514

Meets
1515-

1585

1515-

1570

Masters
1586-

2200

1571-

2200

6th 

Grade
24-25 25-26

Did Not 

Meet

1070-

1588

1070-

1607

Approaches
1589-

1643

1608-

1648

Meets
1644-

1700

1649-

1705

Masters
1701-

2350

1706-

2350

Performance levels for SIA are not the same for 24-25 and 25-26.

Ex: 3rd – 5th grade students did not have to perform as high to earn masters in 25-26 

than they did in 24-25. 6th grade students had to score a higher percentage to earn 

masters in 25-26 than in 24-25.

Example: 2024/2025

3rd Grader Scored 1338

Example: 2025/2026 

3rd Grader Scored 1338

Meets

Approaches

Performance 

Level?
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7th, 8th, English I and English II 

Assessment Data

Program
STAAR 

Spring 2025
Domain 1

25-26 
AIA

7th Reading 35 33

8th Reading 40 30

English I 28 36

English II 35 36 

AIA – Alief Interim Assessment does not include ECR data.

STAAR Spring 2025 does include ECR data.
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CBA 
Monitoring
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Assessment Actions & Monitoring-
Improved Alignment

Revised CBAs now include STAAR 2.0 

item types across all content areas.

Increased proficiency in writing constructed 

responses--alignment verified in CBA results. 

Authentic STAAR practice integrated

Provide reteach priorities, common item 

trends, and instructional focus areas.

Instructional adjustments 

implemented; monitoring ongoing through 

CBAs.

Added Next Steps Analyses after every 

CBA.

RLA:  Refined key literacy elements w/in 

CBAs--written constructed responses, 

inferencing, and analyzing author’s craft.
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Building Capacity Action Step Progress Metric Status

Human Capital Focus:

Specialists receive ongoing support for lesson internalization, 

rehearsal, and instructional coaching.

437 specialist observations conducted 

during Planning sessions; mandatory 

internalization sessions completed.

On Track/ 

On Going

Instructional Practices Focus:

Continuous coaching, PD, and collaborative planning for DDI.

78 specialist observations conducted during 

DDI PLC sessions to monitor and enhance 

instructional practices.

On Track

Resources Focus:

Ongoing refinements to District Lesson Plans (DLPs).

220 DLPs reviewed and/or revised to 

promote higher-order thinking.

On Track

Mathematics Instruction Focus:

Strengthen conceptual understanding and reasoning in multi-step, 

real-world problems.

Instructional plans are adjusted to 

emphasize conceptual understanding 

alongside procedural fluency.

In Progress

Campus Support Focus: 

Strengthen systems for campus support & response

751 coaching visits and 1,051 planning/PLC 

visits completed.

On Going

Building Capacity Actions & Monitoring
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STAAR EOC Action Plan
1. EOC Data Review Meetings held with each campus principal
2. 10-day instructional Blitz from November 10–21
3. Targeted reteach and intervention
4. High-priority TEKS aligned
5. Tested readiness standards aligned
6. Intentional, high-impact instruction
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1. STAAR EOC December Assessment Upcoming
2. MOY Diagnostic Assessment Upcoming
3. MOY Baseline PLC Rubric Upcoming
4. STAAR Strategic Instruction Plan Upcoming
5. CBA Assessment Update Complete
6. K-12 Math Adoption In Progress
7. Daily Lesson Plan Curriculum Review & Adjustments In Progress

Assessment & Curriculum Updates
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