
 

Regular Meeting  | AGENDA
Monday, February 9, 2026
5:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Regular Meeting  of the Board of Trustees of Waxahachie Independent School District will be held 
Monday, February 9, 2026, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411 
N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. Invocation and Pledges of Allegiance to the American and Texas Flags.
III. OPEN FORUM: Hearing of individuals or committees.**
IV. CLOSED SESSION. Section 551.001 et seq. (if necessary)

A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code 551.071.
E. Pursuant to Sections 551.074, 551.082, and 551.0821,Texas Government Code, Level 

Three employee grievance appeal and deliberations regarding same.
V. RECONVENE TO OPEN SESSION.
VI. REPORTS.

A. Superintendent's Report.
B. Informational Bond 2023 construction update.
C. Quarterly demographics report.

VII. INFORMATIONAL ITEMS.
A. Informational report on the maintenance department's work orders. 
B. Informational report regarding monthly student attendance, student 

discipline, student drug offenses and drug prevention measures.
C. Human Resources department overview of resignations, retirements, and 

new hires in the past month. 
VIII. CONSENT AGENDA.

A. Consideration and approval of minutes from previous meetings.
B. Consideration and approval of monthly bid reports, purchase orders 

requiring board approval, and proposed budget amendments. 
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C. Consideration and approval of monthly financial reports that include cash 
position, revenue reports, budget summary, and tax collection reports.  

D. Consideration with possible action to approve the appointment of the school 
marshal who has been certified as eligible by the Texas Commission on 
Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and 
Section 37.0811 of the Texas Education Code.

E. Consideration with possible action to approve a new marquee at Coleman 
Junior High at a price not to exceed $90,000.

F. Consideration with possible action to approve a new marquee at Howard 
Junior High at a price not to exceed $71,000.

G. Consideration with possible approval of removing and replacing the 
outdated subway tile in the main hallway at Finley Jr. High at a price not to 
exceed $262,000.

H. Consideration with possible action to approve a full install of A/C at 
Coleman Jr. High weight room side of the field house at a price not to 
exceed $72,000.

I. Consideration with possible action to approve a full removal of the VCT & 
carpet in the entire school, including the library and small gym, and install 
LVT at Howard Jr. High at a price not to exceed $695,000.

J. Consideration with possible action to approve the Turner Pre-K building 
interior door handle project as presented.

K. Consideration with possible action to approve the Howard Junior High 
building interior door handle replacement project as presented.

L. Consideration with possible action to approve the replacement of all interior 
doors in Finley Junior High School at a price not to exceed $330,000.

M. Consideration with possible action to approve the Evelyn Coleman building 
exterior door replacement project as presented.

N. Consideration with possible action to approve the Finley Junior High 
building interior door handle replacement project as presented.

O. Consideration with possible action to approve the Dunaway RTU & duct 
work replacement project as presented.

P. Consideration with possible action to approve the Shackelford Elementary 
RTU & duct work replacement project as presented.

Q. Consideration with possible approval of the Turner playground replacement 
project-turf and shade cover as presented.

R. Consideration with possible action to approve the replacement of all interior 
and exterior doors at Turner Pre-K & Little Chiefs building at a price not to 
exceed $660,000.

S. Consideration with possible action to approve the Finley Junior High 
football fieldhouse A/C install and gas heater replacement project at a price 
not to exceed $320,000 as presented.

T. Consideration with possible action to approve outside work for school 
administrators in accordance with HB 3372.

U. Consideration with possible action to approve an Memorandum of 
Understanding (MOU) with iteach for teacher certifications. 

V. Consideration with possible action to approve administrator contracts as 
presented.

W. Consideration with possible action to ratify agreement with Foodservice 
Design Professionals, LLC for project to replace serving lines at various 
campuses at a cost not to exceed $68,400.

X. Consideration with possible action to grant purchasing authority up to 
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$413,500 to purchase replacement server and storage equipment as part of 
Secure and Trusted Communications Networks Reimbursement Program.

Y. Consideration with possible action to approve the purchase of replacement 
science furniture for Global High School from School Specialty at a cost of 
$62,653.34.

Z. Consideration with possible action to approve the use of district land for a 
materials laydown yard to support the construction of Spur 394 and delegate 
authority to the administration to execute all necessary documents.

IX. ACTION ITEMS.
A. Consideration with possible action regarding Level Three employee 

grievance appeal.
B. Consideration with possible action to hire a Boys Athletic 

Coordinator/Head Football Coach.
C. Consideration with possible action to approve the hiring of the Director of 

Transportation.
D. Consideration with possible approval of TASB Update 126 (LEGAL) & 

(LOCAL).
E. Consideration with possible approval of the resolution related to Senate Bill 

11.
F. Consideration with possible action to order an election of Board of 

Trustees-Places 1 & 2  for Waxahachie Independent School District and 
approve Marvin Biomedical Academy as an election polling location.

G. Consideration with possible action to approve fiscal year ended August 31, 
2025 audit report.

H. Consideration with possible action to approve alternative #1 for fine arts 
renovations at Finley Junior High at a cost not to exceed $6,500,000.

I. Consideration with possible approval of the proposed 2026-2027 
Waxahachie ISD academic school calendar.

J. Consideration with possible action to adopt the resolution to pay district 
staff during the district wide inclement weather closure days activated by 
the Superintendent under Board Policy EB (Local) on January 26, 27, and 
28, 2026.

X. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 
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This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District 

BOARD OF TRUSTEES 

 

Date: February 9, 2026 Presented By: Rebecca Lockridge 

 

 

 

Subject: 

 

 

 

Pledges 

 

Related Page(s) 

 

 

 

              1 

 

 

 Agenda Item 
 

 

EXECUTIVE SUMMARY:  

 

Pledges will be led by Malone, Keegan, and Hudson Seale.  

 

 

  BOARD PRIORITY GOALS 

X Priority #1 Student Growth 

 Priority #2 Honor and Support Staff 

 Priority #3 Community and Stakeholder Relationships 

 Priority #4 Financial Integrity 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Becky McCutchen

Subject:  Superintendent’s Report Related Page(s)  Slide Presentation

Report
 Agenda Item

EXECUTIVE SUMMARY: 

Superintendent Becky McCutchen will provide to the Board an overview of major activities related to 
leadership and learning throughout the district.  
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Bond 2023 Construction Update Related Page(s) 1

Report
Agenda Item

EXECUTIVE SUMMARY: 

Monthly Bond 2023 Construction Update

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  February 9, 2026 Presented By: Ryan Kahlden

Subject: Quarterly Demographics Report Related Page(s) Presentation

Report 
Agenda Item

EXECUTIVE SUMMARY: 

Ryan Kahlden will present the most recent demographics report to the Trustees.

ATTACHMENTS:

Fall 2025 Enrollment and Housing report from Zonda Demographics 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Fall 2025 Enrollment 
and Housing Report

Waxahachie
Independent 
School District

9
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Fall 2025 Waxahachie ISD Enrollment and Housing Report

Economic Conditions
Local Economic Data

3
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Fall 2025 Waxahachie ISD Enrollment and Housing Report
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All Industry Sectors Aug-2024 Aug-2025 YOY 
Change

(DFW MSA) Total  
 Nonfarm Employment #s 4,271,300 4,298,600 0.6%

• Unemployment levels in the 
region have increased 
approximately 0.1% to 0.2% from 
last year numbers

• 33,882 jobs have been added in 
the area over the past 12 months

• Largest employers in the area 
were related to Trade, 
Transportation, & Utilities, as 
well as Professional & Business 
Services sectors

• Sector with the greatest 
increases in job numbers over 
the past year was in the 
Education and Health Services 
sector

• The largest decline this past year 
was in Professional & Business 
Services the last 12 months
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Fall 2025 Waxahachie ISD Enrollment and Housing Report

Single-Family Housing 
National Market Information & Area Sales Data

5
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Fall 2025 Waxahachie ISD Enrollment and Housing Report

There were 703,000 new homes sold 
in August 2025 on a seasonally 
adjusted annualized rate.  This is an 
increase of 2.1% from the July 2025 
sales numbers and a drop of -1.2% 
from a year ago.

Among Zonda’s top 50 major 
markets across the country, 32% 
were overperforming, 42% were 
average, and 26% were 
underperforming.  
Recent Market Moderation (past 
four months).  Home sales for new 
communities have trended 
directionally together across 
different price points; entry level 
homes continuously sell at a higher 
rate than upper-level homes.

Monitoring Several Variables 
Impacting the Market   Potential shifts 
in monetary policy, fiscal policy, 
international relations, investor 
sentiment, and consumer behavior are 
all being evaluated as to what impacts 
we may see in the coming months.

National Housing Market Conditions
Single-Family Housing

6
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Fall 2025 Waxahachie ISD Enrollment and Housing Report

7

Regional Housing Market Conditions
Single-Family Housing

Dallas/Fort Worth maintains an 
average monthly sales rate of 2.0 net 
monthly sales per community among 
active projects.

Among Texas’ four major markets, 
one market (San Antonio) is 
overperforming, two markets (Dallas 
and Houston) are average, and one 
market (Austin) is underperforming 
in terms of new home sales adjusted 
for supply and seasonality.  

Dallas - Ft Worth - Arlington MSA 
experienced 39,716 new  home 
closings in the last 12 months, a 
decrease of -12.6%.

Builder surveys report that 
affordability and consumer confidence 
are keeping consumers on the sidelines 
leading to tempering of new home 
activity.

Total Monthly Home Closings and New Home % Share
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Fall 2025 Waxahachie ISD Enrollment and Housing Report
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Regional Housing Market Conditions
Single-Family Housing

Dallas - Ft Worth - Arlington MSA 
experienced 39,716 new  home 
closings in the last 12 months, a 
decrease of -12.6%.

Of the Top 10 builders in the Dallas-
Ft Worth-Arlington MSA, D.R. 
Horton and Lennar have 29% of the 
market.

Builder Avg. 
Price

Market 
Share

Annual 
Closings

Remaining 
Units

Average/Totals $468,344 59.4% 15,013 3,313

1 D.R. Horton $377,754 16.3% 4,110 8,818

2 Lennar $341,829 12.7% 3,208 5,518

3 Green Brick Partners $490,835 6.9% 1,741 4,247

4 Meritage Homes $380,006 4.8% 1,201 1,427

5 Bloomfield Homes $528,194 4.5% 1,142 4,050

6 Highland Homes $714,801 3.5% 893 1,809

7 Ashton Woods Homes $388,211 3.1% 780 1,970

8 First Texas Homes $621,217 2.7% 691 2,549

9 PulteGroup Inc. $438,521 2.6% 662 1,726

10 M/I Homes $402,073 2.3% 585 1,019

Total Monthly Home Closings and New Home % Share
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Fall 2025 Waxahachie ISD Enrollment and Housing Report

9

Mortgage Rate Analysis
Single-Family Housing

The Federal Reserve Board cut its 
benchmark federal funds rate by 25 
basis points on September  17 and 
October 29th, resulting in a reduction 
of the 30-year fixed rate mortgage 
average to 6.17% at the end of October, 
the lowest since October 2024. 

The move was driven by signs of a 
softening labor market and weakening 
job growth.

Mortgage rates remain elevated 
compared to pre-2022 levels, reflecting 
ongoing inflationary pressures and 
cautious monetary policy.

Source: US FRED
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Fall 2025 Waxahachie ISD Enrollment and Housing Report

Starts 2018 2019 2020 2021 2022 2023 2024 2025 Closings 2018 2019 2020 2021 2022 2023 2024 2025
1Q 103 101 204 194 205 75 298 180 1Q 92 119 196 142 262 30 121 224
2Q 247 187 186 218 178 103 179 216 2Q 176 141 239 257 369 186 152 124
3Q 176 252 169 410 87 113 154 235 3Q 172 125 186 237 254 107 178 336
4Q 119 207 316 384 101 89 215 4Q 163 207 201 203 158 163 176

Total 645 747 875 1,206 571 380 846 631 Total 603 592 822 839 1,043 486 627 684

Waxahachie ISD New Home Activity
Single-Family Housing

10

Source: Zonda
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Fall 2025 Waxahachie ISD Enrollment and Housing Report

Waxahachie ISD New Home Activity by Elementary Zone
Single-Family Housing

11

Elementary Annual Starts Quarter 
Starts

Annual 
Closings

Quarter 
Closings

Under 
Const. Inventory Vacant Dev. 

Lots Futures

CLIFT 139 41 182 31 57 86 375 2,819
DUNAWAY 59 17 45 21 12 46 252 249
FELTY 66 16 82 26 24 44 136 23
MARVIN 3 0 2 0 1 1 2 7
NORTHSIDE 0 0 4 2 0 0 0 10
RAY 125 39 94 63 33 69 561 3,243
SHACKELFORD 243 64 251 105 65 86 345 1,398
SIMPSON 54 12 73 27 13 38 226 111
WEDGEWORTH 157 46 127 61 52 107 292 13,176
Grand Total 846 235 860 336 257 477 2,189 21,036

Highest activity in the category

Second highest activity in the category

Third highest activity in the category
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Fall 2025 Waxahachie ISD Enrollment and Housing Report

Single-Family Housing 
Construction
District Housing Activity Information

12
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Fall 2025 Waxahachie ISD Enrollment and Housing Report

District Future Housing Overview

13

• The district has 44 active subdivisions with 
approximately 260 homes under construction 
and 2,200 lots ready to be built on 

• Within WISD there are currently 20 potential 
future subdivisions totaling appx. 21,000 single 
family lots

• Groundwork is underway on more than 950 lots 
within seven subdivisions

The following pages highlight major and new developments21



Fall 2025 Waxahachie ISD Enrollment and Housing Report

District Single-Family Activity
Single-Family Housing Construction

14

Myrtle Creek
• 2,499 total lots
• 2,192 future lots
• 294 vacant developed lots
• 13 homes under construction
• Groundwork underway on 46 lots
• Multiple builders, including Coventry 

Homes and David Weekley Homes
• Prices between $326,000 and 

$738,000

November 2025

Saddlebrook Estates
• 1,771 total lots
• 847 future lots
• 256 vacant developed lots
• 12 homes under construction
• 632 occupied homes
• 53 homes closed in last quarter
• Groundwork underway on 503 lots
• Multiple builders, including CastleRock 

Communities, Cheldan Homes, and DR Horton
• Prices between $301,000 and $412,000
• Student yield: 0.48422



Fall 2025 Waxahachie ISD Enrollment and Housing Report

District Single-Family Activity
Single-Family Housing Construction

15

Ridge Crossing

• 242 total lots
• 114 future lots
• 57 vacant developed lots
• 14 homes under construction
• 44 occupied homes
• Builders: Brightland Homes, Highland Homes
• Building between 40 and 50 homes per year
• Student Yield: 0.318

November 2025

Dominion Park

• 206 total future lots
• Groundwork underway; anticipate delivery in 

next quarter
• Builder: Lillian Custom Homes

Sheppards Place

• 264 total lots
• 30 vacant developed lots
• 8 homes under construction
• 195 occupied homes
• Building 30-40 homes per year
• Builders: History Maker Homes, Sandlin 

Homes
• Prices between $349,000 and $512,000
• Student Yield: 0.431

23
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Multifamily Housing
Student Yield Analysis

16
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Fall 2025 Waxahachie ISD Enrollment and Housing Report
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District Multifamily Yield Analysis
Multifamily Housing

• There are 1,092 students residing in 4,110 
total non-age restricted multifamily units. 

• The overall district multifamily yield is 0.266

25



Fall 2025 Waxahachie ISD Enrollment and Housing Report

Enrollment – Data & Trends
Student Mobility & Birthrates

18
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Fall 2025 Waxahachie ISD Enrollment and Housing Report
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Newcomers and Leavers Mobility Analysis
Enrollment- Data & Trends
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0.820
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District Birth to KG Enrollment Ratio

Waxahachie ISD – Birth Rate Analysis
Enrollment- Data & Trends

20

Average – 0.937

Birth Yr (School Yr) District Births Kindergarten 
Enrollment

Enrolled 
Ratio

2013 (2018/19) 672 625 0.930
2014 (2019/20) 700 644 0.920
2015 (2020/21) 730 702 0.962
2016 (2021/22) 712 682 0.958
2017 (2022/23) 766 736 0.961
2018 (2023/24) 746 683 0.916
2019 (2024/25) 777 716 0.921
2020 (2025/26) 808 752 0.931
2021 (2026/27) 891 777 0.872
2022 (2027/28) 937 818 0.873
2023 (2028/29) 941 820 0.871
2024 (2029/30) 912 795 0.871

Source: Texas Dept. of Health and Human Services 
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Enrollment Forecast
10 Year Forecast & Campus Projections

21
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Yellow box = largest grade per year
Green box = second largest grade per year

Annual Enrollment Changes
Enrollment Forecast

GRADE LEVEL COHORT HISTORY

Year EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th ELEM MID HIGH
Prev 3 yr avg 0.975 1.020 1.009 1.072 1.037 1.026 1.039 1.040 1.059 1.023 1.020 1.171 0.917 0.923 0.921 1.037 1.034 0.983

2022/23 1.516 1.109 1.079 1.111 1.061 1.103 1.092 1.076 1.104 1.062 1.095 1.263 0.961 0.956 0.917 1.087 1.087 1.024
2023/24 1.468 1.022 0.928 1.077 1.051 1.034 1.060 1.045 1.090 1.032 1.025 1.167 0.905 0.929 0.920 1.033 1.049 0.980
2024/25 0.826 1.057 1.048 1.086 1.040 1.039 1.051 1.036 1.050 1.024 1.024 1.180 0.934 0.912 0.916 1.050 1.033 0.985
2025/26 0.632 0.980 1.050 1.052 1.019 1.005 1.006 1.039 1.036 1.013 1.012 1.165 0.914 0.927 0.928 1.028 1.020 0.983

• The highest cohort occurred in 9th grade
• Additional grades with higher cohorts include 

Kindergarten, 1st grade, and 5th grade

GRADE LEVEL ENROLLMENT HISTORY

Year EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total
Total 

Growth 
% 

Growth 
2021/22 31 248 682 754 697 718 709 701 741 770 813 949 838 799 634 10,084 416 4.3%
2022/23 47 275 736 758 800 769 784 763 774 787 843 1,027 912 801 733 10,809 725 7.2%
2023/24 69 281 683 793 797 827 815 819 832 799 807 984 929 847 737 11,019 210 1.9%
2024/25 57 297 716 742 825 828 869 844 860 852 818 952 919 847 776 11,202 183 1.7%
2025/26 36 291 752 753 756 829 833 903 874 871 862 953 870 852 786 11,221 19 0.2%
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Yellow box = largest grade per year
Green box = second largest grade per year

Ten Year Forecast by Grade Level
Enrollment Forecast

GRADE LEVEL ENROLLMENT HISTORY AND PROJECTIONS

Year EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total
Total 

Growth 
% 

Growth 
2021/22 31 248 682 754 697 718 709 701 741 770 813 949 838 799 634 10,084 416 4.3%
2022/23 47 275 736 758 800 769 784 763 774 787 843 1,027 912 801 733 10,809 725 7.2%
2023/24 69 281 683 793 797 827 815 819 832 799 807 984 929 847 737 11,019 210 1.9%
2024/25 57 297 716 742 825 828 869 844 860 852 818 952 919 847 776 11,202 183 1.7%
2025/26 36 291 752 753 756 829 833 903 874 871 862 953 870 852 786 11,221 19 0.2%
2026/27 40 291 777 799 776 765 845 868 886 911 893 1,016 883 800 818 11,368 147 1.3%
2027/28 40 291 818 832 851 828 823 901 860 929 950 1,039 992 813 766 11,735 367 3.2%
2028/29 40 291 820 893 895 920 895 895 889 900 979 1,103 991 917 782 12,211 476 4.1%
2029/30 40 291 795 885 966 967 995 969 882 930 937 1,135 1,065 914 872 12,643 433 3.5%
2030/31 40 291 834 861 957 1,043 1,042 1,072 955 923 973 1,088 1,095 982 869 13,026 383 3.0%
2031/32 40 291 881 901 925 1,032 1,124 1,120 1,050 999 966 1,127 1,045 1,010 930 13,441 415 3.2%
2032/33 40 291 920 935 958 987 1,104 1,195 1,100 1,097 1,044 1,120 1,086 964 955 13,796 355 2.6%
2033/34 40 291 957 970 987 1,010 1,040 1,156 1,180 1,149 1,146 1,202 1,079 1,001 914 14,123 326 2.4%
2034/35 40 291 991 1,007 1,023 1,038 1,058 1,085 1,143 1,233 1,202 1,310 1,157 995 947 14,520 397 2.8%
2035/36 40 291 1,027 1,043 1,053 1,062 1,078 1,096 1,069 1,193 1,288 1,369 1,260 1,066 941 14,876 356 2.5%
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Ten Year Forecast by Campus Level
Enrollment Forecast

CAMPUS LEVEL HISTORY AND PROJECTIONS
Fall ENROLLMENT PROJECTIONS

Campus  Capacity Capacity 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Turner Early Learning Center 315 350 256 214 218 218 218 218 218 218 218
Dunaway Elementary 585 650 525 508 512 547 579 606 604 587 574
Felty Elementary 585 650 471 419 412 423 421 416 407 402 387
Clift Elementary 585 650 450 466 469 498 537 576 600 621 631
Marvin Elementary 495 550 535 484 474 474 473 469 468 464 458
Northside Elementary 495 550 480 426 412 409 412 412 402 404 399
Ray Elementary 720 800 386 422 431 474 534 611 684 748 804
Shackelford Elementary 585 650 452 407 411 433 456 480 497 514 539
Simpson Elementary 585 650 592 570 572 597 603 592 581 562 553
Wedgeworth Elementary 720 800 594 598 614 658 728 814 954 1,070 1,150
Wilemon Elementary 430 430/800 437 638 637 654 688 714 726 724 717
ELEMENTARY TOTALS 5,785 5,950 5,178 5,152 5,162 5,385 5,649 5,908 6,141 6,314 6,430
Elementary Absolute Growth 94 -26 10 223 264 259 232 173 116
Elementary Percent Growth 1.85% -0.50% 0.19% 4.33% 4.91% 4.59% 3.93% 2.82% 1.83%
Coleman Junior High 1,263 1,441 772 783 805 812 836 833 857 918 1,009
Finley Junior High 1,134 1,294 840 844 894 950 962 926 939 950 970
Howard Junior High 1,046 1,193 918 979 991 977 970 990 1,055 1,147 1,262
MIDDLE SCHOOL TOTALS 3,443 3,928 2,530 2,606 2,690 2,739 2,768 2,749 2,851 3,015 3,241
Middle School Absolute Growth 92 76 84 49 29 -19 102 164 226
Middle School Percent Growth 3.77% 3.00% 3.22% 1.82% 1.06% -0.69% 3.71% 5.75% 7.50%
Waxahachie 9th Grade Academy 0 0 0 0 0 0 0 0 0
Waxahachie High School 3,152 3,602 3,063 3,060 3,084 3,156 3,347 3,535 3,581 3,662 3,674
Waxahachie Global High School 561 746 369 366 378 400 391 396 398 395 396
Waxahachie HS of Choice 62 34 55 55 55 55 55 55 55
HIGH SCHOOL TOTALS 3,713 4,348 3,494 3,460 3,517 3,611 3,793 3,986 4,034 4,112 4,125
High School Absolute Growth -3 -34 57 94 182 192 48 78 13
High School Percent Growth -0.09% -0.97% 1.64% 2.68% 5.05% 5.07% 1.21% 1.93% 0.32%
DISTRICT TOTALS 12,941 14,226 11,202 11,218 11,368 11,735 12,211 12,643 13,026 13,441 13,796
District Absolute Growth 183 16 150 367 476 433 383 415 355
District Percent Growth 1.7% 0.1% 1.3% 3.2% 4.1% 3.5% 3.0% 3.2% 2.6%

Green = w/in 5% of Capacity; Yellow = Over Capacity
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Low Range Projections Mid-Range Projections High Range Projections

• Uncertainty in Economic Conditions & Downturn in Job 
Market

• Slow down in Housing Starts & Closings
• Increases in Homeschooling & Private School Enrollment
• Lower Kindergarten & Early Elementary Grade Enrollment

• Economic Conditions remain stable
• Continued population growth & Housing Activity
• Minimal Impact from trends in Homeschooling & Private 

School Enrollment
• Maintaining Transfer In numbers from the last few years

• Future Interest Rate Cuts & Favorable Mortgage Rates
• Surge in Housing Starts & Closings
• Programs and Marketing Efforts increase Enrollment 

through Transfer Students

Five Year Forecast Range
Enrollment Forecast
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WISD Enrollment is forecasted to reach  
13,000 students by the 2030/31 school 
year, and with additional housing 
growth enrollment is anticipated to 
surpass 14,800 students by the 
2035/36 school year.

Waxahachie ISD enrollment 
increased by 1,137 over the last 
five years.  The District has seen 
enrollment grow this new 2025-26 
school year by 19 students. 

WISD is currently on pace to exceed 2024 
totals in both annual new home starts and 
closings by the end of 2025, despite the 
market tempering so far this year. 
Reduction in interest rates and the 
addition of new lots brought to market 
will fuel growth within the district.

The district currently has 
approximately 480 homes in 
active inventory, roughly 
2,200 lots available to build 
on, and roughly 21,000 
planned in the future.  

District Information - Housing Market Conditions - 

Housing Activity & Future Developments - Enrollment Forecast - 

Key Takeaways
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 2026 Presented By: Andy Reeves  

Subject: Report regarding maintenance department 
work orders

Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY:

 Informational report on the maintenance department’s work orders for the month of January 2026. 

ATTACHMENTS: 

Monthly work order report

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

35



 

JANUARY 2026  WORK ORDER REPORT  
Campus HVAC Elec Plumbing General Doors & Locks Total 

Challenge/AEP 
0 0 

1 5 0 6 

Clift 
0 2 

6 13 2 23 

Coleman JH 
5 2 

3 36 2 48 

Dunaway 
6 1 

8 25 1 41 

Felty 
12 1 

6 38 7 64 

Finley JH 
6 1 

6 22 5 40 

Global High 
2 5 

3 16 3 29 

Howard JH 
7 6 

12 11 3 39 

Marvin 
4 3 

7 21 2 37 

Northside 
1 1 

10 24 2 38 

Ray 
10 1 

1 13 6 31 

Shackelford 
2 1 

4 8 2 17 

Simpson 
2 0 

3 10 1 16 

Turner Pre-K 
4 5 

6 16 3 34 

Wedgeworth 
6 8 

5 24 9 52 

WHS  
14 15 

16 53 11 109 

Wilemon 
11 0 

5 16 2 34 

Misc. 6 15 17 102 8 148 

Total Count 98 67 119 453 69 806 
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                                                         WISD YEARLY COMPLETE WORK ORDER REPORT
Cost Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Tips

Electric Sep Oct Nov Dec Jan Feb Mar Apr May June July Aug Total Trend

HVAC 254 164 143 84 98

ELEC 132 98 74 59 67

PLUMBING 201 98 89 69 119

GENERAL 1,296 202 284 226 453

DOORS & LOCKS 181 73 110 31 69

Total 2,064 635 700 469 806 0 0 0 0 0 0 0 4,674
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                                                         WISD YEARLY OUTSTANDING WORK ORDER REPORT
Cost Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug

Electric Sep Oct Nov Dec Jan Feb Mar Apr May June July Aug Trend

Pending na na 343 282 288

On hold na na 29 14 17

Overdue na na 0 2 0

Total 0 0 372 298 305 0 0 0 0 0 0 0

Pending WO's are request not yet completed.

On hold work orders are request that we are waiting on parts can not yet be completed due to certain circumstances.

Overdue WO's are request that have exceeded the expected completion date.

This is a screenshot at the time the WO report is due. This is not a count of work orders completed per month. Please see completed work orders page.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Sean Cagle  

Subject:

Cumulative Attendance, Discipline, Drug 
Offenses, Drug Testing, and Usage of Drug 
Dog Metal Detector Report Related Page(s) 8

Informational     
 Agenda Item

EXECUTIVE SUMMARY: 

Informational reports regarding student attendance, student discipline and student drug offenses for August 
13 – January 23, 2026.

ATTACHMENTS:  

February 2026 Meeting Reports

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS 
 

Waxahachie ISD’s most recent round of random drug testing for seventh and eighth grade 
students involved in extracurricular activities was scheduled for Thursday, January 29, 2026. 
Unfortunately, due to icy road conditions, the testing company could not make it to conduct that 
search. Our next test for junior high students will be in February.  

 
Random drug testing for high school students involved in extracurricular activities 

occurred on Tuesday, January 13, 2026. The total number of students tested at each campus is as 
follows:  
 
WHS  57 students 
Global  10 students 
Total  67 students 
 

There were four positive findings at WHS for marijuana, three first time positives and one 
second positive.  There were no positive findings at Global. Conferences have been held with the 
parents and students with the principal and counselor of the students who tested positive at WHS. 

 
USAGE OF DRUG DOGS AND METAL DETECTORS 

 
 Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
January 7, checking 47 students. There were zero hits. 
  

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
January 8, checking 37 students. There were zero hits. 

 
Metal detectors were utilized at Challenge Academy’s student entrance on Friday, January 

9, checking 39 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 

January 12, checking 33 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 

January 13, checking 36 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 

January 14, checking 35 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 

January 15, checking 36 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Friday, January 

16, checking 27 students. There were zero hits. 
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Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
January 20, checking 31 students. There were zero hits. 

 
Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 

January 21, checking 31 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 

January 22, checking 23 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Friday, January 

23, checking 25 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 

January 29, checking 28 students There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Friday, January 

30, checking 20 students. There were zero hits. 
 
Canine detection services were scheduled to occur on Thursday, January 29, 2026. That 

date was cancelled due to hazardous conditions from the weather as well as school being closed 
the preceding three days. We will conduct canine searches in February.  
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Discipline Data for WISD (12/13/2025 – 01/23/2026) 
 

The discipline breakdown for Waxahachie ISD for the time period listed above shows discipline assignment trends for students in the district.   

 

DAEP Placements (26): 

• 1 Title 5 Felony Offenses (9) Mandatory DAEP Placement 
• 1 Prohibited Weapon (14) Mandatory Expulsion Placement 
• 9 Violation of Student Code Conduct (21) Discretionary DAEP Placement 
• 1 Terroristic threat involving a public school (26) Mandatory DAEP Placement 
• 1 Assault against a non-school district employee or volunteer (28) Mandatory Expulsion Placement 
• 4 Fighting/Mutual Combat (41) Discretionary DAEP Placement 
• 9 Possessed, sold, gave, used, delivered, or under the influence of Marihuana or Tetrahydrocannabinol (62) Mandatory DAEP Placement 

 

ISS/OSS Placements (421):  

• There were 356 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 
• There were 65 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  
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WAXAHACHIE ISD Cumulative 2025-2026 Attendance Report

8/13-8/22 8/13-9/26 8/13-10/24 8/13-11/21 8/13-12/12 12/13-1/23 February March April May
Waxahachie High School 96.28% 94.80% 94.74% 94.53% 94.40% 94.16%
High School of Choice 91.54% 92.78% 91.62% 92.16% 91.82% 92.18%
Global High School 98.84% 97.76% 97.57% 97.35% 97.24% 96.78%
Coleman Jr. High 97.46% 96.27% 95.97% 95.72% 95.65% 95.05%
Finley Jr. High 96.89% 95.86% 95.63% 95.41% 95.19% 94.58%
Howard Jr. High 97.59% 96.51% 96.13% 95.96% 95.84% 95.47%
Clift Elementary 97.42% 95.71% 95.47% 95.27% 95.16% 94.85%
Dunaway Elementary 96.33% 96.29% 96.14% 95.94% 95.72% 95.38%
Felty Elementary 98.05% 97.12% 96.63% 96.54% 96.43% 96.27%
Marvin Elementary 96.85% 95.46% 95.20% 95.15% 94.99% 94.82%
Northside Elementary 96.87% 95.89% 95.77% 95.54% 95.42% 95.02%
Ray Elementary 96.80% 96.53% 96.45% 96.21% 96.07% 95.76%
Shackelford Elementary 97.88% 96.79% 96.72% 96.36% 96.38% 96.13%
Simpson Elementary 98.05% 97.28% 96.82% 96.63% 96.56% 96.28%
Wedgeworth Elementary 97.25% 96.76% 96.60% 96.31% 96.25% 95.76%
Wilemon Elementary 97.96% 97.21% 97.00% 96.83% 96.66% 96.14%
Turner PreK 94.71% 94.80% 93.96% 93.97% 93.67% 91.69%

*Highlighted cells indicate a drop in attendance from previous month.
District ADA: 97.03% 95.97% 95.76% 95.55% 95.42% 95.07%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
Percentages are the "Percent in Attendance" from August 13, 2025 to the last Friday of the month prior to the scheduled monthly Board Meeting.
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                  WAXAHACHIE ISD  
 

STUDENT DRUG OFFENSES 

2025-26 School Year 

CAMPUS 8/13-8/22 8/23-9/26 
9/29-
10/24 

10/28-
11/21 

11/22-
12/12 

12/13-
1/23 FEB MAR APR MAY  

WHS 5 8 7 12 5 4      
HSOC 0 2 1 1 0 0      
Global 0 0 0 0 0 0      

Coleman 0 3 1 0 0 2      
Finley 0 1 0 0 0 2      

Howard 0 0 0 0 0 1      
            
            

Total 5 14 9 13 5 9      
 

 

11.11
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By:   Theresa Burkhalter

Subject: New Hires and Resignations Related Page(s) Memorandum

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department has provided an overview of resignations, retirements, and new hires 
in the past month.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Nisa Redd  

Subject: Board meeting minutes January 12, 2026, meeting Related Page(s)        Minutes

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the January 12, 2026, Board meeting.

ATTACHMENTS:

January 12, 2026, board meeting minutes.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the attached minutes be approved as presented.
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 Minutes January 12, 2026
 Board of Trustees Regular Meeting  
 Waxahachie Independent School District
 ____________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met on January 12, 
2026, in the WISD Board room. President Dusty Autrey called the meeting to order at 5:00 pm. 
Trustees Adrian Cooper, Debbie Timmermann, Judd McCutchen, Ryan Pitts, and Kim Kriegel 
were present in person. Trustee Clay Schoolfield arrived to the meeting at 5:11pm.  WISD 
Superintendent Rebecca McCutchen, Assistant Superintendent of Secondary Leadership Jacob 
Perry, Assistant Superintendent of Learning Stephanie Heimbuch, Assistant Superintendent of 
Elementary Leadership Rusty East, Assistant Superintendent Lisa Mott, Chief Financial Officer 
Ryan Kahlden, Assistant Superintendent of Human Resources Theresa Burkhalter, and Director 
of Student Services Sean Cagle, as well as other administrators, were also present.

Howard flag crew students, Ewoma Ohide and Audrey Higgs, led the audience in the pledges to 
the Texas and US flags.

No one spoke in open forum.

The Board entered closed session at 5:02 pm and reconvened at 5:49 pm. 

Superintendent Rebecca McCutchen presented the Trustees with her Superintendent report 
which highlighted the current enrollment numbers, January being Board of Trustee appreciation 
month, reminder of the upcoming February recognition meeting, and her new initiative of “First 
Friday Focus” to encourage more connections between WISD and the community.

WISD Project Manager, Stephen Mott, gave an update on 2023 bond projects.

Director of Student Services, Sean Cagle, presented the Trustees with an update on Policy 126.

Chief Financial Director, Ryan Kahlden, gave a mid-year financial update.

INFORMATIONAL ITEMS:

● Monthly update on the maintenance department’s work orders.
● Monthly update regarding monthly student attendance, student discipline, student drug 

offenses, and drug prevention measures.
● Monthly update on the transportation department.
● Human Resources department overview of resignations, retirements, and new hires in 

the past month.
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CONSENT ITEMS:

Trustee Debbie Timmermann made a motion to approve Consent Agenda Items A-L. 
Trustee Adrian Cooper seconded, and the motion passed 7-0. Trustee Debbie Timmermann 
asked for more clarification on items G & H. Assistant Superintendent of Human Resources 
Theresa Burkhalter provided the information as requested.

 

Those items were:

A. Minutes from previous meetings.
B. Monthly bid reports, purchase offers requiring board approval, and proposed 

budget amendments.
C. Monthly financial reports that include monthly bid reports, purchase orders 

requiring board approval, and proposed budget amendments.
D. The budget calendar for 2026-2027.
E. The TC Wilemon building EMS replacement project.
F. The payment of project retainage on the summer 2025 projects at Finley and 

Howard JH schools.
G. The application for delay of teacher certification.
H. An MOU with the Teacher of Tomorrow.
I. An MOU with Texas Commission on Law Enforcement.
J. An MOU between WISD and Tarleton State University for dual credit purposes.
K. An amendment to a purchase order to purchase 3-53 passenger uses by $800.
L. Certified TTESS appraisers.

ACTION ITEMS:

A.    Agenda item pulled from the agenda.

B.  Trustee Kim Kriegel motioned to approve the Memorandum of Understanding with Texas 
Tech University. Trustee Clay Schoolfield  seconded, and it passed 7-0.

C.  Trustee  Clay Schoolfield motioned to approve the stipends for Clift Elementary as 
presented. Trustee Judd McCutchen seconded, and it passed 7-0.

Trustee Kim Kriegel made a motion to adjourn. Ryan Pitts seconded, and the motion passed 7-
0. The meeting adjourned at 7:00 pm.

 

______________________________                     ________________________________

Dusty Autrey, President                                                   Ryan Pitts, Secretary

 

___________________________________

Date
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 Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By:   Ryan Kahlden

Subject: Budget Revision & Transportation Vendor List Related Page(s) 1

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Budget Revision and Transportation Vendor requiring Board approval.

ATTACHMENTS:

Report detailing Budget Revision.

Vendor List to be handed out at meeting.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that budget revision and vendor list be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By:   Ryan Kahlden

Subject: Monthly financial reports for Dec. 2025 Related Page(s) 21

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports from December 2025 that include cash position, revenue reports, budget 
summary, and tax collection reports.

ATTACHMENTS:

21 pages of December 2025 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for December 2025 be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Jacob Perry

Subject: School Marshal Appointment Related Page(s) 2

Consent
Agenda Item

EXECUTIVE SUMMARY: 

Two employees recently completed the 80-hour training administered by the Texas Commission on Law 
Enforcement (TCOLE) to become eligible to serve as school marshal pursuant to WISD Board Policy CKEB 
(Legal) and Section 37.0811 of the Texas Education Code. Both WISD administration and WPD Lt. Chris 
Dickinson recommend action by the Board of Trustees to appoint these individuals to serve in the role of 
school marshal on WISD campuses.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends approval of the appointment of the school marshals who have been certified as 
eligible by the Texas Commission on Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and 
Section 37.0811 of the Texas Education Code.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Coleman Jr. High new marquee installation Related Page(s) 10

Consent
Agenda Item

EXECUTIVE SUMMARY:

Installation of a new digital marquee at Coleman Jr. High at a price not to exceed $90,000.00 completed by 
FSG, Facility Solutions Group.

ATTACHMENTS:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Coleman Jr. High new marquee installation project be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Howard Jr. High Marquee Replacement Related Page(s) 10

Consent
Agenda Item

EXECUTIVE SUMMARY:

The administration is seeking approval for replacing the marquee at Howard Jr. High with a digital marquee 
atop a brick pedestal at a price not to exceed $71,000.00, to be completed by FSG, Facility Solutions 
Group.

ATTACHMENT:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Howard Jr. High marquee replacement project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Finley Wall Tile Remodel Related Page(s) 3

Consent
Agenda Item

EXECUTIVE SUMMARY:

Replace the current hallway tile (subway style tile) and replace with new tile that was used during the 
remodel in the main hallway at Finley Jr. High at price not to exceed $ 262,000.00 to be completed by 
Concord Commercial Services.

ATTACHMENTS:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Finley hallway tile remodel project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Coleman football fieldhouse weight room 
side HVAC install

Related Page(s)
8

Consent
Agenda Item

EXECUTIVE SUMMARY:

Complete a full install of A/C at Coleman Jr. High weight room side of fieldhouse at a price not to exceed 
$72,000.00 from Elevated Commercial Services

ATTACHMENTS:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Coleman Jr. High weight room side of fieldhouse A/C install project be 
approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Howard Jr. High replacement of existing 
flooring and install new LVT

Related Page(s)
3

Consent
Agenda Item

EXECUTIVE SUMMARY:

The administration is seeking approval to perform a full removal of the existing VCT and carpet in the entire 
school, including library and small gym, and install LVT at Howard Jr. High at price not to exceed 
$695,000.00 to be completed by Hart’s Flooring.

ATTACHMENTS:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Howard Jr. High full school flooring removal and new LVT installed project 
be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Turner Pre-K NDEB door handle 
replacement

Related Page(s)
3

Consent
Agenda Item

EXECUTIVE SUMMARY:

Replace all interior door handles with NDEB style handles at the Turner Pre-K building at a price not to 
exceed $315,000.00 to be completed by BAT Security.

ATTACHMENTS:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Turner Pre-K building Interior door handle replacement project be approved 
as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Howard Jr. High NDEB door handle 
replacement

Related Page(s)
3

Consent
Agenda Item

EXECUTIVE SUMMARY:

Replace all interior door handles with NDEB style handles in the old hallways at the Howard Jr. High 
building at a price not to exceed $520,000.00 to be completed by BAT Security.

ATTACHMENTS:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Howard Jr. High building Interior door handle replacement project be 
approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Finley Jr. High interior door replacement Related Page(s) 9

Consent
Agenda Item

EXECUTIVE SUMMARY:

Replace all interior doors in the old hallways at the Finley Jr High building at price not to exceed 
$330,000.00 to be completed by DH Pace.

ATTACHMENTS:

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Finley Jr. High building Interior door replacement project be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Evelyn Coleman Building exterior door 
replacement

Related Page(s)
8

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace all exterior doors and storefronts at the Evelyn Colman Building at a price not to exceed 
$640,000.00 to be completed by DH Pace.

ATTACHMENTS:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Evelyn Coleman Building exterior door replacement project be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Finley Jr. High NDEB door handle 
replacement

Related Page(s)
3

Consent
Agenda Item

EXECUTIVE SUMMARY:

Replace all interior door handles with NDEB style handles in the old hallways at the Finley Jr. High building 
at a price not to exceed $430,000.00 to be completed by BAT Security.

ATTACHMENTS:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Finley Jr. High building Interior door handle replacement project be approved 
as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Dunaway Elementary gym HVAC and duct 
replacement as well as other RTU units

Related Page(s)
9

Consent
Agenda Item

EXECUTIVE SUMMARY:

Replace the gym HVAC units and duct work and a few miscellaneous RTU units for Dunaway Elementary 
at price not to exceed $295,000.00 to be completed by Elevated Commercial Services.

ATTACHMENTS:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Dunaway RTU & duct work replacement project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Shackelford Elementary gym HVAC and 
duct replacement as well as other RTU units

Related Page(s)
9

Consent
Agenda Item

EXECUTIVE SUMMARY:

Replace the gym HVAC units and duct work and a few miscellaneous RTU units for Shackelford 
Elementary at price not to exceed $220,000.00 to be completed by Elevated Commercial Services.

ATTACHMENTS:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Shackelford RTU & duct work replacement project be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Turner Pre-K playground cover and turf Related Page(s) 9

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace the play area with turf and add a shade cover on one playground at Turner Pre-K at price not to 
exceed $90,000.00 to be completed by Playground Solutions.

ATTACHMENTS:

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Turner Pre-K shade cover and turf project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Turner Pre-K & Little Chiefs interior & 
exterior door replacement

Related Page(s)
6

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace all interior & exterior doors at Tuner Pre-K & Little Chiefs building at price not to exceed 
$660,000.00 to be completed by DH Pace.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Tuner Pre-K & Little Chiefs building interior & exterior door replacement 
project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Stephen Mott

Subject: Finley football fieldhouse HVAC install Related Page(s) 11

Consent
Agenda Item

EXECUTIVE SUMMARY:

Complete install of A/C and replacement of gas heaters at Finley Jr High football fieldhouse at a price not to 
exceed $320,000.00 completed by Elevated Commercial Services.

ATTACHMENTS:

Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Finley football fieldhouse A/C install and gas heater replacement project be 
approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  February 9, 2026 Presented By:   Theresa Burkhalter

Subject: HB 3372 Related Page(s) 1

Consent
 Agenda Item

EXECUTIVE SUMMARY:
 
The Human Resources Department is requesting approval of outside work for school 
administrators in accordance with HB 3372.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve outside work for school administrators in accordance with HB 3372.  
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Theresa Burkhalter

Subject: iTeach  MOU Related Page(s) 4

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department has provided an overview of iTeach Teacher Certification 
MOU.

ATTACHMENTS:

MOU

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECMMENDATION:

To approve the district to enter into an MOU with iTeach.
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Clinical Partner Agreement (v1.0)

Memorandum of Understanding

BETWEEN WAXAHACHIE ISD
AND
iteach

This MOU is entered into this day by and between  WAXAHACHIE ISD, a LOCAL EDUCATION AGENCY, (LEA), 
organized and existing under the laws of the state of Texas], hereinafter called "DISTRICT" and K12 Coalition d/b/a 
iteachU.S. (iteach), hereinafter referred to as the “Educator Preparation Program” or "EPP", (each a “Party,” and 
collectively, the “Parties”). 

WHEREAS, EPP is a state-approved provider of educator preparation engaged in the preparation of teacher candidates 
for certification/licensure; 

WHEREAS, field experiences are essential to accomplish the educational objectives for those teacher candidates 
enrolled in the EPP; 

WHEREAS, the EPP desires to establish a partnership with the DISTRICT for the purposes of clinical supervision of 
non-traditional teacher candidates; 

WHEREAS, while recognizing that each partnership is unique, the EPP and DISTRICT agree to share responsibility 
for candidate preparation through a mutually beneficial partnership; 

NOW, THEREFORE, in consideration of the mutual promises contained herein, the parties agree as follows:

ARTICLE I
TERM OF MOU

1. This MOU shall commence upon approval of the DISTRICT by the Office of the Superintendent (or 
appropriate approving person/body) and EPP.  This MOU will terminate one year from the effective date of 
this agreement, or prior to that date should either party give written notice of termination in accordance with 
Article I, Section 3 herein.

2. This MOU will automatically renew for another year, each year, until either party provides written notice of 
termination in accordance with Article I, Section 3 herein.

3. Either party may terminate this MOU for any reason by giving the other party at least thirty (30) days written 
notice.

ARTICLE II193



Clinical Partner Agreement (v1.0)

DISTRICT’S RESPONSIBILITIES
1. The DISTRICT will verify individuals that meet prerequisites for teaching.
2. The DISTRICT will provide necessary candidate support such as mentorship, classroom observation 

opportunities, and assistance with gathering the necessary documentation for certification. 
3. The DISTRICT will coordinate with iteach to ensure that candidates are placed in appropriate classrooms for 

their field experience, providing access for necessary resources and setting that allow candidates to meet 
program requirements.  

4. The DISTRICT will allow EPP employees to support and observe teacher candidates, if applicable, (in person 
and/or virtually), provided any such EPP employees meet all requirements as required by applicable state law 
or policy.

5. The DISTRICT will collaborate with iteach and the State Education/Certification Agency to ensure that 
candidates have all necessary documents for applying for their certification.  

ARTICLE III
EPP’S RESPONSIBILITIES

1. The EPP will review and admit those candidates that meet state and program requirements. 
2. The EPP will provide candidates access to its 100% online, self-paced teacher certification program, which 

includes comprehensive coursework designed to meet state certification requirements.
3. The EPP will offer ongoing support to candidates throughout the program, including access to academic 

advisors, instructional coaching, test preparation resources, and professional development opportunities.  
4. The EPP will assign qualified supervisors to observe, evaluate, and provide feedback to candidates during 

their teaching experience, ensuring they meet the required competencies.   
5. The EPP will ensure that its program complies with all State Education/ Certification Agency regulations, 

including deadlines, certification requirements, and standards for alternative teacher preparation programs.  

ARTICLE IV
JOINT RESPONSIBILITIES

1. The EPP and DISTRICT will maintain open lines of communication to ensure both entities are informed about 
the progress of candidates, programmatic feedback and updates, and required forms to be completed. 

2. The EPP and DISTRICT each agree to designate a representative to serve as a primary point of contact and 
liaison between the parties regarding activities described in this MOU.  

3. The DISTRICT and EPP shall collaborate to select and assign appropriate Clinical Mentors for Teacher 
Candidates, acknowledging that the DISTRICT shall maintain ultimate authority to determine which 
DISTRICT employee best meets the needs of each Teacher Candidate. The DISTRICT shall retain full 
administrative and supervisory authority over its employees who serve as Clinical Mentors.

4. The DISTRICT and EPP shall collaborate to ensure that Clinical Mentors who supervise Teacher 
Candidates meet all requirements agreed upon by the parties and required by applicable state law or 
policy.

5. The EPP and/or DISTRICT will recommend certification to the State Education/ Certification Agency when 
program and state certification requirements have been successfully met.

ARTICLE V
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Clinical Partner Agreement (v1.0)

PAYMENTS
Teacher candidates are responsible for payment of all program fees unless the candidate is covered under a separate 
third-party agreement.  Program fees must be paid in full prior to recommendation for certification and/or verification 
of educator preparation program completion. 

ARTICLE VI
RELATIONSHIP OF THE PARTIES

It is understood and agreed that the EPP is an independent employer and none of its employees or agents shall be deemed 
for any purposes to be employees or agents of DISTRICT.  EPP acknowledges it exercises no control over salary and 
benefits offered to teacher candidates and exercises no control over the continued employment of teacher candidates per 
this MOU.  The DISTRICT retains full authority over termination, suspension, and discipline of teacher candidates hired 
by the DISTRICT.  

ARTICLE VII
RECORDS AND CONFIDENTIALITY OF STUDENT INFORMATION

1. Teacher candidates and EPP representatives may be provided access to education records of DISTRICT 
students and/or personally identifiable information contained in such records at the discretion of the 
DISTRICT as a contractor performing an institutional function of DISTRICT pursuant to this MOU.  EPP 
agrees that all student records or personally identifiable information contained in student records that may be 
obtained in the course of providing services to the DISTRICT under this MOU shall be subject to 
confidentiality and disclosure provisions of applicable federal and state statutes  and regulations as well as 
DISTRICT policies.  EPP will require that its candidates and representatives comply with them at all times 
while providing services pursuant to this MOU.  

2. EPP shall notify teacher candidates that, in addition to the confidentiality provisions herein, they must 
coordinate with the DISTRICT before conducting any research or publishing any material related to the 
teacher candidate’s placement in the DISTRICT that includes DISTRICT student records or personally 
identifiable information, such as video recordings, audio recordings, or photographs of students.  Prior, written 
parent or guardian or eligible student consent must be obtained before taking any video recordings, audio 
recordings, or photographs of any DISTRICT students.  

3. Nothing in this MOU gives the EPP, teacher candidates, or representatives any right to access DISTRICT 
student records or personally identifiable information. 

ARTICLE VIII
INDEMNITY WAIVER OF IMMUNITY

To the extent permissible under Texas law, each party hereto shall defend, indemnify and hold harmless the other party 
from and against any and all claims, demands, loss, damage, costs and expenses, including court costs and reasonable 
fees and expenses of counsel, which may be asserted against, imposed upon or incurred or sustained by the other 
company as a result of acts or omissions which are solely under the control of the other. No provision hereof shall 
operate to diminish any remedy or claim otherwise available to the law.                                         

ARTICLE IX
GOVERNING LAW/LEGAL CONSTRUCTION

The laws of Texas shall govern the validity of this MOU and any of its terms or provisions, as well as the rights 
and duties of the parties.  Any disputes arising from this MOU shall be resolved through good faith negotiation 
between the parties. If a resolution cannot be reached, the parties agree to seek mediation or arbitration as a means 
of dispute resolution.
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Clinical Partner Agreement (v1.0)

IN WITNESS WHEREOF, the parties have executed this Memorandum of Understanding as of the day and year 
indicated below.. 

_____________________________________
K12 Coalition d/b/a iteachU.S.

Title: Program Director

Date: ______________________________

__________________________________
Waxahachie ISD signature

Title: _____________________________

Date: _____________________________

.

196



Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  February 10, 2025 Presented By: Theresa Burkhalter

Subject: Administrator Contracts Related Page(s) 3

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

Consideration and action to approve administrator contracts as presented.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve administrator contracts.
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Memorandum 

 

To: Rebecca McCutchen, Superintendent 

From: Theresa Burkhalter, Assistant Superintendent of Human Resources 

Date:   February 9, 2026 

Subject:   Administrator Contract Recommendations 

  

Listed below are the administrators recommended for board approval to receive a 1 or 2-year team 

contract for the school year(s) 2026-2027 and 2026-2028.  

Name Contract Length Calendar 

Abadie, Melissa One Year Term 26-27 12 

Aleman, Ginger One Year Term 26-27 12 

Authier, Kate One Year Term 26-27 12 

Bragg, Christy One Year Term 26-27 12 

Bridgers, Kam Two Year Term 26-28 GF 12 

Bridges, Ben One Year Term 26-27 12 

Brown, Erica One Year Term 26-27 12 

Burkhalter- Foley, Jennifer One Year Term 26-27 12 

Burkhalter, Theresa Two Year Term 26-28 GF 12 

Burnett, Morgan One Year Term 26-27 12 

Cagle, Sean One Year Term 26-27 12 

Cavazos, Ryan Two Year Term 26-28 GF 12 

Cedeno, Yuliana One Year Term 26-27 11 

Coleman, Lee One Year Term 26-27 12 

Cotten, Tiffany One Year Term 26-27 12 

Davis, Claudia One Year Term 26-27 11 

Davis, Paige One Year Term 26-27 11 

Denton, Julianne One Year Term 26-27 12 

Dopson, Daniel One Year Term 26-27 12 

Eaglin, Adrian One Year Term 26-27 12 

East, Rusty Two Year Term 26-28 GF 12 
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Edmondson, Erin Two Year Term 26-28 GF 12 

Escoto, Adan One Year Term 26-27 12 

Foster, Stefani One Year Term 26-27 12 

Friesenhahn, Aimee One Year Term 26-27 11 

Gabbard, Ashley One Year Term 26-27 12 

Gilliam, Normel One Year Term 26-27 12 

Griffith, Brittany One Year Term 26-27 12 

Harrison, Daniel One Year Term 26-27 12 

Heimbuch, Stephanie One Year Term 26-27 12 

Hilburn, Dawn Two Year Term 26-28 GF 12 

Jackson, Heather One Year Term 26-27 12 

Jones, Anteneshia One Year Term 26-27 12 

Kahlden, Ryan Two Year Term 26-28 GF 12 

Kelsey, Vanessa Probationary 26-27 12 

Kubin, Christi Two Year Term 26-28 GF 12 

Lockridge, Rebecca One Year Term 26-27 12 

Lynch, Christopher One Year Term 26-27 12 

Lynch, James (Ken) Probationary 26-27 11 

Mason, Aisha One Year Term 26-27 12 

Mcadoo, Naomi One Year Term 26-27 11 

McCarty, Eric One Year Term 26-27 12 

McLemore, Jenni Two Year Term 26-28 GF 12 

Mendelsohn, Alison One Year Term 26-27 12 

Mobley, Marlie One Year Term 26-27 12 

Morales, Karen One Year Term 26-27 11 

Morgan, Samatha One Year Term 26-27 11 

Morris, Brandee One Year Term 26-27 12 

Mott, Stephen One Year Term 26-27 12 

Nelson, Jessica One Year Term 26-27 11 

Perry, Jacob Two Year Term 26-28 GF 12 

Perry, Josh One Year Term 26-27 12 

Rector, Rachel One Year Term 26-27 12 
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Reeves, Andy One Year Term 26-27 12 

Robinson, Ginger Two Year Term 26-28 GF 12 

Rogers, Brian One Year Term 26-27 12 

Saldivar, Jeffrey One Year Term 26-27 12 

Schaeffer, Veronica Two Year Term 26-28 GF 12 

Strong, Angela One Year Term 26-27 12 

Thorton, Elizabeth One Year Term 26-27 11 

Villers, June One Year Term 26-27 12 

Waldo, Susie Two Year Term 26-28 GF 12 

White, Karina One Year Term 26-27 12 

Wiedemann, Cindy One Year Term 26-27 12 

Williams, Michael One Year Term 26-27 12 

Zandt, Derek Two Year Term 26-28 GF 12 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  February 9, 2026 Presented By: Ryan Kahlden

Subject: Ratify contract with FDP Related Page(s)

Agenda
Consent Item

EXECUTIVE SUMMARY: 

Waxahachie ISD has utilized the services of Foodservice Design Professionals, LLC (FDP) when working 
on cafeteria spaces for new buildings and renovations to existing buildings. FDP has been an engaged 
consultant of the district’s architects, VLK, and not otherwise an approved vendor.

Child Nutrition recently engaged FDP to help renovate serving lines in multiple campuses as they were 
familiar with working with FDP for similar projects. FDP is not an approved vendor of the district since the 
serving line renovation/replacement project was not going through VLK. The administration is seeking 
ratification of the agreement with FDP since the work has already been mostly completed.

ATTACHMENTS:

FDP agreement

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Ratify agreement with FDP for the design and replacement of multiple campus serving lines.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  February 9, 2026 Presented By: Ryan Kahlden

Subject: Technology Purchasing Authority Related Page(s) Presentation

Consent
Agenda Item

EXECUTIVE SUMMARY: 

The Technology Department requests that the board approve purchasing authority to proceed under the 
Secure and Trusted Communications Networks Reimbursement Program for the replacement of server and 
storage hardware throughout the district. 

This project will be carried out by an approved vendor, with total costs not to exceed $375,000 for the 
server and components and $38,000 for the installation and destruction for a total of $413,000.

ATTACHMENTS:

Initial quotes for equipment and technical assistance

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve request for purchasing authority as presented.
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QUOTE
61535

BILL TO

Company: WAXAHACHIE ISD

Address: 411 N. GIBSON STREET

WAXAHACHIE, TX 75165

Contact:

Phone:

JOB LOCATION

Company: WAXAHACHIE ISD

Address: 411 N. GIBSON STREET

WAXAHACHIE, TX 75165

Contact: JEFF ROBINSON

Phone: (972)923-4675

Date: 2026-01-28

Sales Rep: CARLOS FIGUEROA

Phone: (817) 832 6435

Email: CARLOSF@DELCOMGROUP.COM

Contract: TIPS 240101 AV/PC

SCOPE OF WORK

TITLE

DROPSHIP LENOVO THINKSYSTEM CTO

PART NUMBER DESCRIPTION QTY UNIT PRICE TOTAL PRICE

7DG9SG5S00 ThinkSystem SR630 V4-3yr Base Warranty 8.00 $67,206.82 $537,654.56

5AS7A83088 Hardware Installation (Business Hours) for SR630 8.00 $346.50 $2,772.00

5PS7C20468 3Yr KYD Add-On SR630 V4 8.00 $16.38 $131.04

5WS7C20226 3Yr Premier 24x7 4Hr Resp SR630 V4 8.00 $634.06 $5,072.48

7DJ0S0XD00 Lenovo ThinkSystem DM3200F All Flash Array 1.00 $62,217.31 $62,217.31

5AS7C06718 Hardware Installation (Business Hours) for DM3200F 1.00 $398.61 $398.61

5MS7A24102 ThinkSystem DM/DS Onsite Deployment 1.00 $9,659.57 $9,659.57

5WS7C06442 3Yr PESS (SME,TAM+EM)24x7 4Hr Resp DM3200F+KYD 1.00 $5,131.43 $5,131.43

5WS7C07259 3Yr Premier 24x7 4Hr Resp+KYD (0.1TB NVMe TLC) 461.00 $1.02 $470.22

To prevent processing delays, please email all purchase orders to: orders@delcomgroup.com

Tariff & Pricing Adjustment Statement

Delcom Group is committed to providing accurate and transparent pricing. However, tariffs and manufacturer-imposed 
adjustments are beyond our control and may change without notice. Quotes reflect pricing at the time of issuance and 
are subject to adjustment based on any tariffs or manufacturer price changes that occur before an order is placed. 
Delcom Group is not obligated to deliver at the quoted price if such changes take effect after the quote is issued. We 
value our partnership and will work diligently to keep you informed of any pricing updates to ensure a smooth ordering 
process.

Terms and Conditions

Subtotal: $623,507.22

Tax: $0.00

Total: $623,507.22

Printed: 2026-01-28  Page 1 of 1
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We have prepared a quote for you

Quote #000408 Professional Services

Quote # 000408
Version 1

Prepared for:

Waxahachie ISD

Joseph O'Daniel
jodaniel@wisd.org
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Professional Services

Description Price Qty Ext. Price

UCX Professional Services - Not to Exceed $38,000.00 1 $38,000.00

Subtotal: $38,000.00

1348 US-287 BYP, Suite 300, Waxahachie, TX 75165 | https://ucx.co | 844-219-3935

Page: 2 of 4Quote #000408 v1Quote #000408 v1
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Quote #000408 Professional Services

Prepared by: Prepared for: Quote Information:

Unified ConneXions Waxahachie ISD Quote #: 000408

James Glover
jglover@ucx.co

411 N Gibson St
Waxahachie, TX  75165-3051
Joseph O'Daniel

jodaniel@wisd.org

Version: 1
Delivery Date: 01/29/2026
Expiration Date: 02/26/2026

Quote Summary

Description Amount

Professional Services $38,000.00

Total: $38,000.00

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

Unified ConneXions Waxahachie ISD

Signature:

Name: James Glover

Title:

Date: 01/29/2026

Signature:

Name: Joseph O'Daniel

Date:

1348 US-287 BYP, Suite 300, Waxahachie, TX 75165 | https://ucx.co | 844-219-3935

Page: 3 of 4Quote #000408 v1Quote #000408 v1
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Unified ConneXions / HVE ConneXions Sales Terms & Conditions 
AGREEMENT. These Sales Terms and Conditions apply  to any proposal  or 
quotation  rendered  to  a  buyer  ("Buyer")  by  HVE  Inc.,  dba  Unified 
ConneXions  Inc.  or HVE ConneXions  LLC,  as  applicable  (“UCX/HVE")  and 
any purchase order (a "P.O.") for products and/or services, unless the parties 
expressly agree in writing to  the contrary. Any  terms or conditions stated by 
Buyer in any order or other document that are different from, or in addition to, 
these  terms and conditions will  be of no  force and effect and are  expressly 
rejected. UCX/HVE  is not  obligated  to  accept any P.O.  from Buyer. Once a 
P.O. is accepted in writing by UCX/HVE, Buyer's order cannot be canceled or 
amended  without  the  written  consent  of  UCX/HVE.

DELIVERY,  TITLE  AND  RISK  OF  LOSS.  Shipping  dates  provided  by 
UCX/HVE  are  estimates  only.  Delivery  terms  for  all  products  will  be  FOB 
ExWorks UCX/HVE's warehouse or designated delivery point.  Title and  risk 
of loss or damage to the product will pass from UCX/HVE to Buyer when the 
products  are  released  to  a  carrier  at UCX/HVE's  warehouse  or  designated 
delivery  point. Notwithstanding  the  above, Buyer  receives  a  license only  to 
any  software  included  in  the  products  pursuant  to  any  applicable  license 
agreement, and the title and ownership to any such software will remain with 
UCX/HVE  or  its  licensors  and  will  not  transfer  to  Buyer.

INSPECTION;  Buyer  will  inspect  and  reject  all  items  of  defective  products 
within  10  days  after  the  date  of  Buyer's  receipt  thereof.  If  Buyer  fails  to 
effectively  reject  any  defective  product  in  a  written  document  delivered  to 
UCX/HVE within  such 10-day period, Buyer will  be  deemed  conclusively  to 
have  accepted  such  product.  Any  rejected  products  must  remain  in  the 
boxes  in  which  they  were  shipped  and  Buyer  must  notify  UCX/HVE 
immediately  to  arrange  a  product  return.

NO RETURNS. Buyer acknowledges that products are not returnable for any 
reason,  except  at  the  sole  discretion  of  UCX/HVE.

PRICE  AND  PAYMENT  TERMS.  The  prices  do  not  include  any  applicable 
sales,  use,  value-added,  excise  and/or  withholding  taxes  or  any  customs 
duties;  fees;  or  import  fees.  UCX/HVE  may  invoice  Buyer  for  products 
purchased  upon  their  release  to  a  carrier  at  UCX/HVE's  warehouse  or 
designated  delivery  point  and  whether  a  whole  or  partial  delivery.  Unless 
other  terms  are  agreed  to  in  UCX/HVE's  Sales  Order  Acknowledgement, 
Buyer will pay no later than 30 days from the invoice date. Buyer will pay to 
UCX/HVE a  late  charge on  any past  due amounts  at  the  rate  of  1.5%  per 
month or part thereof or the maximum amount permitted by law, whichever is 
less. Buyer hereby waives any existing and future claims and offsets against 
payments due for the purchase of any and all product and agrees to pay all 
amounts  due  regardless  of  any  such  offset  or  claim.  Buyer  represents  that 
Buyer is solvent and able  to pay  its obligations as  they become due.  In  the 
event  of  Buyer's  default  on  any  payment  when  due,  or  death,  bankruptcy, 
attachment or levy against Buyer or Buyer's property, UCX/HVE shall without 
notice  be  entitled  to  the  entire  amount  then  due,  and  such  entire  amount 
shall  become  immediately  due  and  payable.

SECURITY  INTEREST.  Buyer  hereby  grants  UCX/HVE,  and  UCX/HVE 
hereby retains, a purchase money security interest and lien on the products, 
wherever  located,  and all  replacements,  parts  or  proceeds of  the  products, 
until the  invoice  for  the applicable products  is paid in  full,  including any  late 
charges and  costs  of  collection.  Buyer  consents  to  UCX/HVE's  use  of  this 
Agreement,  as  well  as  product  invoices,  as  financing  statements  for 
protecting this security interest and appoints UCX/HVE as Buyer's agent  for 
service of process.

WARRANTY  &  DISCLAIMER.  UCX/HVE'S  EXPRESS  WARRANTY 
OBLIGATIONS  ARE  ONLY  AS  SET  FORTH  IN  ITS  STANDARD  LIMITED 
WARRANTY  TO  END  USERS.  UCX/HVE  HEREBY  DISCLAIMS  ANY 
IMPLIED  WARRANTIES,  INCLUDING  BUT  NOT  LIMITED  TO  ANY 
WARRANTY  OF  MERCHANTABILITY  OR  FITNESS  FOR  A  PARTICULAR 
PURPOSE OR AGAINST  INFRINGEMENT.  IN NO EVENT WILL  UCX/HVE 
BE  LIABLE  TO  BUYER  FOR  ANY  INCIDENTAL,  CONSEQUENTIAL  OR 
SPECIAL  DAMAGES,  INCLUDING  BUT  NOT  LIMITED  TO  ANY  LOST 
PROFITS,  LOST  SAVINGS,  OR  OTHER  INCIDENTAL  DAMAGES.  THE 
ENTIRE  LIABILITY  OF  UCX/HVE  TO  BUYER,  AND  THE  SOLE  AND 
EXCLUSIVE  REMEDY  OF  BUYER,  FOR  ANY  CLAIM  OR  CAUSE  OF 
ACTION  ARISING  HEREUNDER  (WHETHER  IN  CONTRACT,  TORT,  OR 
OTHERWISE) WILL NOT EXCEED THE PURCHASE PRICE PAID FOR THE 
PRODUCT WHICH  IS  THE  SUBJECT  OF  SUCH  CLAIM  OR  CAUSE  OF 
ACTION.

INDEPENDENT  CONTRACTORS.  Buyer  and  UCX/HVE  are  independent 
contractors.  Neither  party  will  make  any  warranties  or  representations  or 
assume any obligations on  the other party's behalf. Neither party  is, nor will 
claim to be, a legal representative, partner, franchisee, agent or employee of 
the  other  party.

INTELLECTUAL PROPERTY. Except for any Software included as part of the 
products,  which  remains  subject  to  the  terms  of  any  license  agreement 
related thereto, UCX/HVE does not convey to Buyer any license or any other 
intellectual  property  rights  in  such products,  including but  not  limited  to  any 
rights under any patent, trademark, copyright, or trade secret. Buyer will not, 
directly  or  indirectly,  disassemble,  decompile,  reverse  engineer,  or  analyze 
the  physical  construction  of,  any  of  the  products  for  any  purpose.

EXPORT  LAWS.  Buyer  will  at  all  times  comply  with  all  applicable  laws, 
including the export  laws of  the United States. Buyer acknowledges  that  the 
products are subject  to U.S.  export control  laws. Buyer  therefore  represents 
and  agrees  that  it  will  not,  export,  re-export  any  such  products  to  any 
destination, person or entity prohibited or  restricted under all applicable  law.

DISPUTES.  The  Agreement  will  be  governed  by  the  laws  of  the  State  of 
Texas, U.S.A., without regard  to conflict of law principles. Buyer will pay any 
of UCX/HVE's attorneys' fees incurred in the enforcement of this Agreement, 
including collecting any amounts owed by Buyer. The parties hereby consent 
to the exclusive jurisdiction and venue of the state or federal courts in Santa 
Clara  County,  California.

MISCELLANEOUS PROVISIONS.  If  any provision of  this Agreement  is  void 
or  unenforceable,  the  remainder  of  this  Agreement  will  remain  in  full  force 
and will not be terminated. UCX/HVE will not be liable for any delays resulting 
from circumstances or causes beyond  its  reasonable control. No addition  to 
or modification of this Agreement will be effective unless made in writing and 
executed by the parties hereto. Any delay or failure to enforce at any time any 
provision  of  the  Agreement  will  not  constitute  a  waiver.  The  rights  and 
remedies  expressly  provided  to  UCX/HVE herein  are  not  exclusive,  but  are 
cumulative. Buyer will not assign this Agreement or any right or interest under 
this  Agreement  without  UCX/HVE's  prior  written  consent.  Any  attempted 
assignment without  consent  will  be  void. All  notices must  be  in writing  and 
delivered  by  certified  mail  (return  receipt  requested),  overnight,  courier,  or 
facsimile with confirmation.

1348 US-287 BYP, Suite 300, Waxahachie, TX 75165 | https://ucx.co | 844-219-3935
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  February 9, 2026 Presented By: Ryan Kahlden

Subject: Global Science Furniture Related Page(s) 2

Consent
Agenda Item

EXECUTIVE SUMMARY: 

Global HS is requesting modifications to the science furniture that they currently have. The new furniture is 
expected to better serve their student’s needs in performing science experiments.

The request is for the replacement of current science tabletops with an epoxy work surface that is more 
resistant to heat and chemicals than the current tabletops. Additionally, the science team is requesting a 
larger hexagonal pedestal for the tabletops to extend from. This larger working space will allow for greater 
working surface and safety for students.

The district is seeking to utilize School Specialty for this purchase to ensure that all furniture in that building 
is consistent with existing furniture. The combined cost of these replacements is $62,653.34.

ATTACHMENTS:

Quotes from School Specialty

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve purchase of replacement science furniture for Global from School Specialty at a cost of $62,653.34.
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SSL Quote Number: Q-638063

Status: Approved

Quote Name:

Currency: USD

Created Date: 01-22-2026

Expiration Date: 03-22-2026

Customer Number: 275663

Requestor Name: Stephen Mott

smott@wisd.org

9729234645

Customer Program: OMNIA

SSL Item Customer MFG

Item # Item

6 100740

Quantity Image

~100833

2126450 100711

INSTALL

To place an order using this quote,

contact:

Phone 888-388-3224

Email: Nd
F&E_Orders_Quotes_Questions@schoolspecialty.com
—

Sales Rep Name: Lisa Darbelnet

Sales Rep Email: lisa.darbelnet@schoolspecialty.com

Sales Rep Phone: (214) 601-2140

Bill To: WAXAHACHIE INDEPENDENT SCHOOL DIST

411 N GIBSON ST

WAXAHACHIE, TX 75165-3007

Ship To: WAXAHACHIE GLOBAL HIGH SCHOOL

600 W 2nd St

Waxahachie, TX 75165-2461

“Lift Gate Truck Required: [_|
Inside Delivery: [_|
Installation: By School Specialty
Notes: Omnia R240115

| Item Description

TABLE TOP-DIVERSIFIED-EPOXY TABLE TOP-49W X 56.5D X

1H-FIXT-BLACK

SINK-DIVERSIFIED-EPOXY HEXAGONAL LIPPED DH20C-BLACK

PART - DIVERSIFIED - SILICONE SEALANT CLEAR

INSTALLATION CHARGES OF TANGIBLE PROPERTY

Your Price

$2,248.25

$993.37

$6.66

$1,358.82

|
Subtotal

Estimated Taxes

Shipping & Handling

Total

School
specialty.

Extended

Price

$13,489.50

$5,960.22

$39.96

$1,358.82

$20,848.50

$0.00

$0.00

$20,848.50

Accept this quote by sending back your purchase order number or signing it electronically. For orders over $15,000.00, please submit a hard

copy of your Purchase Order.

Prices subject to change until all finish selections have been completed. Order will not be placed until all finish options are selected.

Page 1 of 2
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To place an order using this quote,

contact:
SSL Quote Number: Q-629304

Phone 888-388-3224

N (| School
Status: Approved Email: specialty.
Quote Name:

F&E_OrdersQuotes_Questions@schoolspecialty.com
Currency: USD

Sales Rep Name: Lisa Darbelnet
Created Date: 12-04-2025

oo,

Sales Rep Email: lisa.darbelnet@schoolspecialty.com
Expiration Date: 02-02-2026

cust Number: 275663
Sales Rep Phone: (214) 601-2140

ustomer Number:°
Bill To: WAXAHACHIE INDEPENDENT SCHOOL DIST

Requestor Name: Stephen Mott 411 N GIBSON ST

smott@wisd.org WAXAHACHIE, TX 75165-3007

Ship To: WAXAHACHIE GLOBAL HIGH SCHOOL

600 W 2nd St

9729234645

Customer Program: OMNIA

Waxahachie, TX 75165-2461

Lift Gate Truck Required: LC]
inside Delivery: [|
Installation: By School Specialty

|Notes:

Quantity SSL Item Customer MFG
:

Item Description Your Price Extended

_

Item # Item Price

30 LABEOSO WORKSURFACE - WB MFG - BLACK EPOXY TOP - 36X48 $1,248.68 $37,460.40
-P

INSTALL INSTALLATION CHARGES OF TANGIBLE PROPERTY $4,344.44 $4,344.44

Subtotal $41,804.84

Estimated Taxes $0.00

Shipping & Handling $0.00

Total $41,804.84

Accept this quote by sending back your purchase order number or signing it electronically. For orders over $15,000.00, please submit a hard

copy of your Purchase Order.

Prices subject to change until all finish selections have been completed. Order will not be placed until all finish options are selected.

Signature:

Name:

Date:

Purchase Order Number:

Page 1 of 2
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  February 9, 2026 Presented By: Ryan Kahlden

Subject: Construction materials yard lease Related Page(s) None

Consent
Agenda Item

EXECUTIVE SUMMARY: 

The district was recently approached by Shane Lowrie with Ed Bell Construction. Mr. Lowrie requests to 
utilize district owned land on the southside of the to be construction Spur 394 (land site for future JH #4) as 
a potential material laydown yard for the construction of Spur 394 (contingent on being awarded contract 
from TxDOT).

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve use of district land as materials laydown yard for construction of Spur 394 and delegate authority to 
the administration to execute all necessary agreements.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2025 Presented By: Rebecca McCutchen

Subject: Level 3 Hearing-employee grievance Related Page(s)

Action   
 Agenda Item

EXECUTIVE SUMMARY: 

Consideration and possible action regarding Level Three employee grievance appeal 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:
 
February 9, 2026 Presented By:

  
Theresa Burkhalter

Subject: Coordinator of Boys Athletics 
and Head Football Coach

Related Page(s)

2

Action
 Agenda Item

EXECUTIVE SUMMARY:
 
The Human Resources Department is requesting approval to hire Coordinator of Boys Athletics 
and Head Football Coach for Waxahachie High School.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve the hiring of ____________________ Coordinator of Boys Athletics and Head Football 
Coach
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:
 
February 9, 2026 Presented By:

  
Theresa Burkhalter

Subject: Director of Transportation

Related Page(s)

1

Action
 Agenda Item

EXECUTIVE SUMMARY:
 
The Human Resources Department is requesting approval to hire Director of Transportation.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve the hiring of ___________________ for Director of Transportation.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Sean Cagle

Subject: Update 126 Policy Changes Related Page(s) 46

Action
 Agenda Item

EXECUTIVE SUMMARY: 

 The 89th Texas Legislative Session passed many laws that prompted (LEGAL) and (LOCAL) policy 
changes for Waxahachie ISD. These are the recommendations from the Texas Association of School 
Boards (TASB) as reviewed by staff.

ATTACHMENTS:

TASB Update 126 policy changes presentation
Instruction Sheet for Update 126
Explanatory Notes for Update 126 (LEGAL) and (LOCAL) policy changes

BOARD PRIORITY GOALS

XX X Priority #1 Student Growth
X Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity

RECOMMENDATION:

Board approval of Update 126, excluding DGBA(LOCAL), EIA(LOCAL), FNG(LOCAL) and GF(LOCAL).
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Explanatory Notes
TASB Localized Policy Manual Update 126

Waxahachie ISD

- 1 -

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE
Please note:
Changes at Update 126 are based almost exclusively on legislation from the 89th Regular Legislative 
Session. Please note that documents provided in the legal framework are not adopted by the board.

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate 
Bills (SB), House Bills (HB), or House Concurrent Resolutions (HCR) from the 89th Regular Legislative 
Session. All referenced bills have already gone into effect unless otherwise noted.

TASB Policy Service hosted and recorded a webinar to review the content of Update 126. That recorded 
webinar is available with your Update 126 materials on Policy Online.

AE(LEGAL) EDUCATIONAL PHILOSOPHY
HB 2 updated the existing goals of education and added an additional two. 

AF(LEGAL) INNOVATION DISTRICTS
The ability for a district to exempt itself from certain laws through a District of Innovation plan was im-
pacted by SB 12, HB 2, and HB 6. SB 571 amended and redesignated the requirements related to termi-
nation of a district’s designation as a District of Innovation.

AG(LEGAL) HOME-RULE DISTRICTS
SB 571 amended the language at Education Code 12.0271 and redesignated material from Education 
Code 22.085 and 22.092. Changes to the legal framework have been made accordingly. 

AIA(LEGAL) ACCOUNTABILITY: ACCREDITATION AND PERFORMANCE 
INDICATORS

An Appeal and Revision section has been added to reflect changes in 19 Administrative Code 97.1002. 

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING
A section addressing the Performance of Students Receiving Special Education Services has been 
added to reflect changes from HB 2. 

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS
The section on Intervention Programs has been amended to reflect changes from HB 2. 

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS
SB 571 added a reason the commissioner is authorized to conduct a special investigation.

B(LEGAL) LOCAL GOVERNANCE
The section B table of contents has been revised to add the new code BT, Prohibition on Diversity, Eq-
uity, and Inclusion Activities. 

BBA(LEGAL) BOARD MEMBERS: ELIGIBILITY/QUALIFICATIONS
Registration as a Sex Offender has been added under Ineligibility in response to HB 3629, which prohibits 
an individual who must register as a sex offender from serving as a trustee. 
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Explanatory Notes
TASB Localized Policy Manual Update 126

Waxahachie ISD

- 2 -

BBB(LEGAL) BOARD MEMBERS: ELECTIONS
The board may adopt a resolution to change the length of terms of trustees no later than December 31, 
2030, and may change its election date to the November uniform election date in accordance with HB 
3546. 

BBBA(LEGAL) ELECTIONS: CONDUCTING ELECTIONS
Electioneering may not be conducted within 20 feet of a parking space designated for curbside voting in 
accordance with HB 521. 

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION
Revisions throughout are due to adopted amendments to 19 Administrative Code 61.1 related to board 
member training.

BBE(LEGAL) BOARD MEMBERS: AUTHORITY
A section relating to access to information by board members under the Public Information Act has been 
added pursuant to HB 4310. 

BE(LEGAL) BOARD MEETINGS
SB 413 requires the recording of all board meetings. SB 413 also added language regarding inclusion in 
board meeting minutes of each board member’s vote on any item and a requirement to post on the dis-
trict’s website any resolution adopted by the board. HB 1522 changed the required posting time for board 
agendas from 72 hours to 3 business days. 

BE(LOCAL) BOARD MEETINGS
Several recommended revisions have been made to this policy on board meetings. SB 12 prompted new 
language at Meeting Place and Time indicating that board meetings will be held outside of typical work 
hours. Language at Notice to Members has been adjusted to reflect HB 1522, which requires board agen-
das to be posted for three business days, rather than 72 hours, before the meeting. This recommended 
revision appropriately adjusts when the notice of the meeting will be provided to board members.

At Deadline, the recommended revisions are also in response to HB 1522. We offer for your considera-
tion language requiring that agenda items be submitted 10 calendar days before a meeting. This deadline 
would provide the district sufficient time to compile items and post an agenda by the statutory deadline. If 
the district would like to adjust the deadline, please contact your policy consultant.

SB 413 requires roll call voting, so the language at Record Vote has been revised accordingly. A para-
graph in the Minutes section has been removed, as the statement is true for all district records and it is 
not necessary to separately address retention in this policy. Please refer to CPC(LOCAL) and your dis-
trict’s record retention procedures.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

BEC(LEGAL) BOARD MEETINGS: CLOSED MEETINGS
Trustees may now address matters of cybersecurity and critical infrastructure facilities in closed meetings, 
in accordance with HB 3112. 
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Explanatory Notes
TASB Localized Policy Manual Update 126

Waxahachie ISD

- 3 -

BED(LEGAL) BOARD MEETINGS: PUBLIC PARTICIPATION
HB 5238 amended the offense of disruption of a meeting to include virtual meetings and electronic distur-
bances like hacking. 

BED(LOCAL) BOARD MEETINGS: PUBLIC PARTICIPATION
Recommended revisions comply with the SB 12 requirement that public comment occur at the beginning 
of board meetings.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

BF(LEGAL) BOARD POLICIES
A Compliance section has been added pursuant to SB 12's requirement that districts must implement and 
comply with policies the district is required to adopt. 

BJA(LEGAL) SUPERINTENDENT: QUALIFICATIONS AND DUTIES
Provisions regarding required certifications to TEA have been added to this policy. Information on the do-
not-hire registry are in accordance with HB 2. SB 12 requires board approval of the superintendent's certi-
fication relating to diversity, equity, and inclusion prohibitions. A section on Testimony Before the SBOE 
has also been added pursuant to SB 12. 

BJB(LEGAL) SUPERINTENDENT: RECRUITMENT AND APPOINTMENT
Notice of vacant positions must now be posted five, rather than 10, school days before the date on which 
a district fills the position according to HB 2. 

BT(LEGAL) PROHIBITION ON DIVERSITY, EQUITY, AND INCLUSION ACTIVITIES
This new policy code addresses SB 12's prohibition on diversity, equity, and inclusion activities. Defini-
tions and prohibited activities and certification requirements are included. 

C(LEGAL) BUSINESS AND SUPPORT SERVICES
The section C table of contents has been updated to reflect revised subtopics for CJA, now named Back-
ground Checks and Required Reporting, and CLE, now named Required Displayed. A new code CQD, on 
Artificial Intelligence, has also been added. 

CBA(LEGAL) STATE AND FEDERAL REVENUE SOURCES: STATE
A section has been included to reflect that HB 2 added an allotment for basic costs of $106 for each stu-
dent. At New Instructional Facility Allotment, HB 2 and HB 120 add a renovated portion of an instructional 
facility to the definition of a new instructional facility. 

CCA(LEGAL) LOCAL REVENUE SOURCES: BOND ISSUES
HB 103, HB 3526, and SB 843 all relate to bond databases. Extensive revisions throughout comport with 
these new laws. HB 4395 required the addition of an Electronic Submission and Delivery subsection un-
der Attorney General Review and Approval. 

CCG(LEGAL) LOCAL REVENUE SOURCES: AD VALOREM TAXES
HB 1522 requires specific notices to be provided when the board will discuss or adopt the budget, and HB 
1453 allows districts to approve an interest and sinking (I & S) rate that exceeds the rate to maintain the 
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same level of maintenance and operations revenue and pay debt service under specific conditions. Sec-
tions have been added to address these requirements. A deletion at Voter-Approval Tax Rate is due to 
HB 2. SB 1502 restricts a district's ability to approve disaster pennies. At Proposition, SB 1025 requires a 
proposition that increases a tax to include the statement "THIS IS A TAX INCREASE." 

CCGA(LEGAL) AD VALOREM TAXES: EXEMPTIONS AND PAYMENTS
Contingent on a constitutional amendment, SB 4 will raise the homestead exemption to $140,000. SB 23, 
also contingent on a constitutional amendment, raises the disabled and elderly exemption to $60,000. HB 
2742 amends the requirements around split payments for districts that collect their own taxes and elimi-
nates Tax Code 31.04(c). Other revisions have been made for clarity. 

CCGB(LEGAL) AD VALOREM TAXES: ECONOMIC DEVELOPMENT
SB 2900 repealed the JETI Oversight Committee, so related language in the Governor Action on Applica-
tion section has been removed. HB 1620 repealed Tax Code 313.007, which was found in the Texas Eco-
nomic Development Act section.

CE(LEGAL) ANNUAL OPERATING BUDGET
Language at Authorized Expenditures has been updated to reflect changes from HB 2. 

CFEA(LEGAL) PAYROLL PROCEDURES: SALARY DEDUCTIONS AND REDUCTIONS
The Professional or Other Dues section has been amended to address HB 2 changes for salary deduc-
tions. 

CH(LEGAL) PURCHASING AND ACQUISITION
SB 1173 changes the competitive procurement threshold from $50,000 to $100,000. 

Please note: In many districts’ CH(LOCAL), the purchasing authority of the superintendent is established. 
This is a different threshold from what has been changed statutorily. For that reason, CH(LOCAL) is not 
included in this update. Please review your CH(LOCAL) and, if any revisions are necessary, please con-
tact your policy consultant.

CHE(LEGAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND 
CONTRACTS

HB 210 creates a criminal offense for a vendor to bid or contract with the district if it has a close relation-
ship with a trustee. A new section called Prohibited Activities by Vendors has been created to reflect this 
change. SB 33 adds to the prohibition against using taxpayer resource transactions for abortion-related 
expenses. 

CHF(LEGAL) PURCHASING AND ACQUISITION: PAYMENT PROCEDURES
Language has been added to reflect an exception to the Exception for bona fide disputes between a dis-
trict and vendor for purposes of prompt payment in construction projects, in accordance with HB 3005.

CJ(LEGAL) CONTRACTED SERVICES
A section on Severance Pay has been added to address HB 762, which restricts severance agreements 
for independent contractors. The provisions also apply to employees, as reflected in policy DEA. 
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CJ(LOCAL) CONTRACTED SERVICES
Recommended new provisions reflect that contractors may not engage in or assign instructional activities 
prohibited by law or diversity, equity, and inclusion (DEI) duties under SB 12. Violations will result in termi-
nation of the contract. 

CJA(LEGAL) CONTRACTED SERVICES: BACKGROUND CHECKS AND REQUIRED 
REPORTING

The subtopic of this code, previously Criminal History, has been renamed Background Checks and Re-
quired Reporting. SB 571 transferred Education Code 22.085 to Chapter 22A and redesignated it as 
22A.157. That change is reflected at Disqualifying Conviction and District Responsibility to Ensure Com-
pliance. Extensive new sections on Requirement to Report Service Provider Misconduct and Consent for 
Release of Records and Preservice Affidavit have been added pursuant to SB 571. 

CJA(LOCAL) CONTRACTED SERVICES: BACKGROUND CHECKS AND REQUIRED 
REPORTING

The subtopic name has been adjusted to Background Checks and Required Reporting to more accurately 
describe the contents of the legal framework at this code. No changes have been made to the local text, 
and the district has not been charged for this revision. 

CK(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT
SB 57 changes at the Responsibilities subsection under Safety and Security Committee reflect the need 
to recommend accommodations for a student with an IEP or 504 plan. Additional changes from SB 57 are 
reflected in the Meetings subsection. HB 33 and HB 121 both speak to Sheriff-Led School Safety Meet-
ings, which apply differently depending on the size of the county. A section about Public Information Offi-
cer for Emergency Communications has been added based on new requirements in HB 33. A clerical er-
ror in a citation as well as codes that were redesignated during the legislative session have been 
corrected. 

CKA(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SAFETY AND SECURITY 
AUDITS AND MONITORING

Revisions throughout are in compliance with HB 33, HB 2, and HB 121.

CKC(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS
At Emergency Response Map and Walk-Through, the requirement to provide a map to the Department of 
Public Safety has been included in compliance with HB 121. Changes in the Emergency Operations Plan 
section are due to changes from HB 33, HB 131, SB 57, and HB 121. SB 57 made significant changes to 
Education Code 37.1086, as reflected in the Recommendations and Guidelines for Individuals with Dis-
abilities or Impairments section. The requirement to provide information to parents about safe firearm 
storage three times per year pursuant to HB 121 is in the Safe Firearm Storage section. At Confidential 
Information under the Texas Disaster Act, the language has been amended to reflect changes from HB 
132. 

CKD(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY MEDICAL 
EQUIPMENT AND PROCEDURES

The Automated External Defibrillators section has been amended to include, amongst other changes, an 
Inspection subsection that is required under SB 865. The Cardiac Emergency Response Plan has also 
been amended to meet the requirements of that bill. A section on Airway Clearance Devices has been 
added pursuant to HB 549. 
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CKE(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL
Retired and reserve police officers are addressed in the Armed Security Officer Required section pur-
suant to HB 1458. Language regarding the expiration and renewal of good cause exceptions to the armed 
security officer requirement is included from HB 121. HB 121 also necessitated additional language in the 
Alternative Standard section. 

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS
Language has been added pursuant to HB 33, which requires law enforcement agencies to have a Public 
Information Officer for Emergency Communications. Reserve police officers, as allowed in HB 1458, are 
similarly addressed in a new section. In accordance with HB 33, an Active Shooter Incident subsection 
has been added under Required Policies, along with a section requiring Access to a Breaching Tool and 
Ballistic Shield. A section on Donation of Surplus Law Enforcement Equipment to a School District has 
been included pursuant to HB 1851. Law enforcement agencies are authorized to acquire and possess 
epinephrine delivery systems, and that section has been updated due to changes in SB 1619. HB 4504 
from the 88th Regular Legislative Session necessitated an update to the Code of Criminal Procedure cita-
tions throughout. 

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS
Language at Board Regulations has been revised to reflect that uniformed school marshals may now 
open carry a firearm on campus pursuant to SB 870. HB 4504 from the 88th Regular Legislative Session 
necessitated an update to the Code of Criminal Procedure citations throughout. 

CL(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT
HB 2 creates a requirement for districts to report facility usage to TEA.

CLB(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: 
MAINTENANCE

A section on Fire Safety Inspection Reports has been included to reflect that SB 1177 requires fire safety 
inspections to include inspections of automated external defibrillators (AEDs) and that fire safety reports 
be filed at the campus level. 

CLE(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: REQUIRED 
DISPLAYS

The subtopic name has been adjusted to Required Displays to more accurately describe the contents at 
this code. A section heading for Flags has been added for clarity. SB 10's requirements regarding con-
spicuously displaying the Ten Commandments have been added. 

CLE(LOCAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: REQUIRED 
DISPLAYS

The subtopic name has been adjusted to Required Displays to more accurately describe the contents of 
the legal framework at this code. No changes have been made to the local text, and the district has not 
been charged for this revision. 

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL 
MATERIALS CARE AND ACCOUNTING

19 Administrative Code 67.1003(i), which became effective June 8, 2025, relates to district entitlement to 
state aid regardless of whether the district uses the amount provided during the school year, and has 
been included here. Extensive additions regarding open education resource instructional materials has 
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been added pursuant to 19 Administrative Code 67.1004, which also became effective June 8, 2025. SB 
13 allows instructional material and technology allotment funds to be used for costs associated with com-
plying with Education Code 33.023, which is set out more fully in EFB, and is referenced here. Beginning 
in the 2026-27 school year, districts may not adopt or use instructional material included on the list of re-
jected instructional materials maintained by the SBOE, and that has been included at Prohibited Expendi-
tures. New provisions regarding commissioner's rules relating to the Instructional Materials and Technol-
ogy Allotment have been added in accordance with 19 Administrative Code 67.1001, which became 
effective June 8, 2025. Changes at Requisitions, Use, and Distribution have been made pursuant to HB 
2. 

CNA(LEGAL) TRANSPORTATION MANAGEMENT: STUDENT TRANSPORTATION
A section on Special Transportation Services has been added after HB 2 amended Education Code 
48.151(g). 

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY
School buses are required to be equipped with three-point seat belts by 2029 in accordance with SB 546. 
Language to that effect has been added, including required reports that must be submitted to TEA if a 
board determines that the district’s budget does not permit the district to purchase a bus equipped with 
the required seat belts. 

COB(LEGAL) FOOD AND NUTRITION MANAGEMENT: FREE AND REDUCED-PRICE 
MEALS

SB 314 applies beginning with the 2026-27 school year, which necessitated a section on Prohibition on 
Certain Additives. 

CQ(LOCAL) TECHNOLOGY RESOURCES
Provisions regarding artificial intelligence (AI) have been recoded to CQD(LOCAL), which is a new code 
created to specifically address AI training and the use of AI in the district. 

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM 
WEBSITES

SB 12 creates a deadline for updating board information online and adds annual updating to TEA. Those 
changes are reflected in the Required Trustee Information subsection. Rule changes also necessitated an 
update to a citation in the Required Website Postings section. Additional required postings listed come 
from SB 12 and SB 13. 

CQB(LEGAL) TECHNOLOGY RESOURCES: CYBERSECURITY
HB 150 moves cybersecurity duties from the Department of Information Resources (DIR) to Texas Cyber 
Command. Both HB 150 and HB 1500 amend the requirements relating to training. HB 1500 also 
changes who takes cybersecurity training. HB 150 provides a definition of "cybersecurity incident." Finally, 
HB 5331 affects contracts for cybersecurity insurance. 

CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY
Recommended revisions comply with HB 150, which moves cybersecurity training requirements from the 
Department of Information Resources to the Texas Cyber Command and includes details about notifica-
tions for cybersecurity incidents in addition to security breaches.
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CQD(LEGAL) TECHNOLOGY RESOURCES: ARTIFICIAL INTELLIGENCE
This new code includes information relating to artificial intelligence (AI) based on new laws from SB 1964 
(regulating the use of AI by governmental entities), HB 149 (regulating the use of AI), and HB 150 and HB 
1500 (addressing training related to AI). 

CQD(LOCAL) TECHNOLOGY RESOURCES: ARTIFICIAL INTELLIGENCE
This new recommended policy addresses artificial intelligence training requirements based on HB 150 
and HB 1500, as well as the use of artificial intelligence by district employees and students. 

CRD(LEGAL) INSURANCE AND ANNUITIES MANAGEMENT: HEALTH AND LIFE 
INSURANCE

Qualifying districts that discontinued participation in TRS-ActiveCare may elect to participate based on HB 
3126. 

CS(LEGAL) FACILITY STANDARDS
The date of the International Energy Conservation Code is no longer relevant and has been removed. 

CSA(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY
HB 121 puts an expiration date on the HB 3 good cause exception relating to Safety and Security Re-
quirements for Facilities, so the requirement to renew the exception at least every five years has been in-
cluded, in addition to a subsection on Security Review. The requirement to have at least one breaching 
tool and one ballistic shield available for use at each campus has also been included. SB 1620 necessi-
tated a citation adjustment. 

SB 8 from the Second Special Session becomes effective December 4, 2025. In addition to providing def-
initions, it requires districts to designate each multiple-occupancy private space for use only by individuals 
of one sex and to take every reasonable step to ensure an individual does not enter the wrong private 
space. SB 8 also provides for investigations by the attorney general, private causes of action, and civil 
penalties. 

CSA(LOCAL) FACILITY STANDARDS: SAFETY AND SECURITY
SB 8 from the Second Special Session prompted the inclusion of a section on Designation and Use of 
Private Spaces. The superintendent is directed to designate private spaces in accordance with law and to 
develop regulations to ensure compliance. 

CV(LEGAL) FACILITIES CONSTRUCTION
The procurement threshold for contracts has increased to $100,000. HB 1620 required a citation adjust-
ment. SB 687 adds land surveyors to the statute pertaining to architects and engineers. 

CV(LOCAL) FACILITIES CONSTRUCTION
As reflected in CH(LEGAL), the competitive purchasing threshold established in law has changed from 
$50,000 to $100,000. The language at Construction Contracts is recommended for revision here to refer 
to the legal threshold rather than a specific dollar amount. Policy BJA(LOCAL) establishes the superinten-
dent’s delegation authority; therefore “or designee” is recommended for deletion at Project Administration.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.
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Please note: The superintendent’s authority to approve construction contracts is reflected with a dollar 
amount in many districts' CV(LOCAL) that matched the previous competitive purchasing threshold. We 
have not revised the provisions reflecting the superintendent’s authority to approve construction con-
tracts. If the board wishes to update the superintendent’s authority to approve contracts, please contact 
your policy consultant.

DBA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CREDENTIALS 
AND RECORDS

Under Notice to Parents, HB 2 requires the superintendent to use, if available, the model notice provided 
by TEA. HB 2 also prohibits using a District of Innovation plan to exempt from the notice requirement. 
Teacher certification requirements were impacted heavily by HB 2, which required additional language at 
Professional Personnel. HB 2 also impacted the School District Teaching Permit section. SB 865 amends 
the requirement for cardiopulmonary resuscitation (CPR) certifications, which has been updated at CPR 
and AED Certification. 

DBAA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: PRE-
EMPLOYMENT REVIEWS

Revisions throughout are due to SB 571. New language reflects additional offenses included in the crimes 
prohibiting employment with the district and removes the victim age requirement. 

DBD(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CONFLICT OF 
INTEREST

A section on Personal Services Performed by Administrators, often referred to as "moonlighting," has 
been added to reflect changes from HB 3372. 

DBD(LOCAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CONFLICT OF 
INTEREST

A new recommended section on Personal Services Performed by an Administrator includes language re-
lating to administrator work from HB 3372.

DC(LEGAL) EMPLOYMENT PRACTICES
HB 2 amends Education Code 11.1513 to change the requirement for posting of vacancies from 10 days 
to five days. HB 2 also requires an employment policy relating to daily rate of pay, which is found in 
DEC(LOCAL). 

DEA(LEGAL) COMPENSATION AND BENEFITS: COMPENSATION PLAN
The Increase in Basic Allotment and Maintenance of Salary sections have been deleted after HB 2 re-
pealed those provisions. A section on Severance Pay has been added based on HB 762. Under TRS 
Surcharge for Rehired Retirees, the No Recovery of Costs subsection has been deleted pursuant to HB 
2. The Temporary Exception subsection has been deleted as that provision has expired. 

DEAA(LEGAL) COMPENSATION PLAN: INCENTIVES AND STIPENDS
Extensive revisions throughout this policy reflect changes from HB 2. 

DEC(LEGAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES
A subsection addressing the option for classroom teachers to use noncurrent use of Family Medical 
Leave has been added pursuant to HB 2. A section on Daily Rate of Pay has also been added pursuant 
to HB 2. 

226



Explanatory Notes
TASB Localized Policy Manual Update 126

Waxahachie ISD

- 10 -

DEC(LOCAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES
HB 2 prompted recommended revisions to include Daily Rate of Pay under the Definitions section, as well 
as a section regarding Concurrent Use of Paid Leave during Family and Medical Leave for classroom 
teachers. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

DF(LEGAL) TERMINATION OF EMPLOYMENT
SB 12 adds sanctions through the State Board for Educator Certification for encouraging a child to with-
hold evidence. SB 571 renumbered the provisions regarding the do-not-hire registry and expanded the 
misconduct included. SB 571 also changes the offenses requiring termination, which is reflected here. 
Based on SB 12, sections addressing Prohibition on DEI and Prohibited Classroom Instruction have also 
been included. 

DFBA(LEGAL) TERM CONTRACTS: SUSPENSION/TERMINATION DURING CONTRACT
SB 571 renumbered the statute and changed timelines for principals to report misconduct to the superin-
tendent. 

DFBB(LOCAL) TERM CONTRACTS: NONRENEWAL
Based on SB 12, engaging or assigning diversity, equity, and inclusion duties, as well as instructional ac-
tivities prohibited by law, are recommended for inclusion in the list of reasons a term contract employee 
may be nonrenewed. The item related to disability and the ability to perform the essential functions of the 
job has been amended for clarity. 

DFD(LEGAL) TERMINATION OF EMPLOYMENT: HEARINGS BEFORE HEARING 
EXAMINER

A section on Dismissal of hearings before a hearing examiner has been included to reflect changes in HB 
2. 

DFE(LEGAL) TERMINATION OF EMPLOYMENT: RESIGNATION
Under Contract Abandonment, a subsection on Sanctions Prohibited has been included pursuant to HB 2. 
The Good Cause subsection has been removed as the rule it is based on conflicts with provisions in HB 
2. Revisions in the Mitigating Factors section are due to rule changes found in 19 Administrative Code 
249.17 that were published on May 18, 2025. Revisions in Required Report to SBEC, Investigation, and 
Report by Principal are due to SB 571. 

DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES
In response to SB 11, new provisions are included to address the option of a board to adopt a policy des-
ignating a time for prayer and reading of the Bible or other religious text. The new law requires the board 
to take a vote on whether to permit this activity within six months of the legislation’s effective date. Since 
the law was effective on September 1, the board would need to take a vote prior to March 1, 2026. [See 
also FNA(LEGAL), below.]

Also, a section on Right to Engage in Religious Speech or Prayer has been included pursuant to SB 965. 

DGA(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES: FREEDOM OF ASSOCIATION
HB 2 tasks TEA with providing services for a classroom teacher and prohibits districts from interfering. 
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DGBA(LEGAL) PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE 
COMPLAINTS/GRIEVANCES

All of the revisions in this policy reflect applicable changes from SB 12. Substantially similar revisions are 
being made to the grievance policies at FNG, regarding student and parent complaints, and GF, regard-
ing public complaints. 

DGBA(LOCAL) PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE 
COMPLAINTS/GRIEVANCES

All recommended revisions to this local policy on employee complaints stem from the applicable portions 
of SB 12. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

DGC(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES: IMMUNITY
SB 920 necessitated a revision related to immunities under Administration of Medication. HB 6 led to the 
addition of the section on Immunity for Disciplinary Actions. 

DH(LEGAL) EMPLOYEE STANDARDS OF CONDUCT
Provisions regarding Duty to Report have always been in FFG(LEGAL) but have been duplicated here to 
ensure prominent placement and understanding. Sections on Retaliation Against Grievant and Social 
Transitioning have been included pursuant to SB 12. In the Low-THC Cannabis section, storage has been 
added pursuant to HB 46. 

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT
The recommended revision to the text at Weapons Prohibited – Exceptions reflects changes under SB 
706 regarding reciprocity with a handgun license from another state. Sections on Prohibited Classroom 
Instruction or Activities; Prohibited Diversity, Equity, and Inclusion Duties; and Social Transitioning are 
recommended for inclusion pursuant to SB 12. At Relationships with Students, the recommended revision 
addresses the requirement under SB 571 regarding notice of suspected misconduct by an educator or 
district service provider. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

DHB(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO STATE BOARD 
FOR EDUCATOR CERTIFICATION

Substantial revisions throughout this code are required pursuant to SB 571. Revisions relating to Solicita-
tion of a Romantic Relationship are due to rule changes at 19 Administrative Code 249.3. 

DHC(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO TEXAS 
EDUCATION AGENCY

Substantial revisions throughout reflect changes from SB 571. 

228

https://pol.tasb.org/Member/Collections/Details?id=15
https://pol.tasb.org/Member/Collections/Details?id=15
scagle@tch.wisd.org
Cross-Out



Explanatory Notes
TASB Localized Policy Manual Update 126

Waxahachie ISD

- 12 -

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT
Revisions at Cybersecurity are due to HB 150. A new section on Artificial Intelligence Training is included 
in accordance with HB 3512. A new section for Mathematics Achievement Academies is included to re-
flect changes in HB 2. Information relating to CPR has been included pursuant to SB 865. 

DP(LEGAL) PERSONNEL POSITIONS
Changes relating to school psychologists result from HB 2598. All other revisions are due to SB 571. 

EA(LEGAL) INSTRUCTIONAL GOALS AND OBJECTIVES
Revisions at College, Career, and Military Readiness Plans as well as at Website Posting are due to HB 
2. 

EEP(LEGAL) INSTRUCTIONAL ARRANGEMENTS: LESSON PLANS
This new legal framework document contains the SB 12 legal requirements for Disclosure of Instructional 
Plans.

EEP(LOCAL) INSTRUCTIONAL ARRANGEMENTS: LESSON PLANS
This new local policy includes recommended language from SB 12 on instructional plans and course syl-
labi. 

EFA(LEGAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS
A subsection on Notice of Entitlement to Review Materials has been added pursuant to SB 12. Provisions 
at Parent Request for Instructional Material Review, including Mandatory Review on Petition by Group of 
Parents, have been added based on a new rule at 19 Administrative Code 67.69. 

EFA(LOCAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS
In accordance with SB 12, a section on Parent Request for Instructional Material Review is recommended 
for inclusion. The policy requires the superintendent to develop administrative regulations to ensure that 
parents or guardians can request review of instructional materials individually or through a petition 
process with other parents.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS
The School Library section has been deleted based on the 5th Circuit decision in Little v. Llano County 
and new provisions in SB 13 related to removal of library materials during challenges. The remaining revi-
sions regarding the procurement of library materials are also in response to SB 13. 

EHA(LEGAL) CURRICULUM DESIGN: BASIC INSTRUCTIONAL PROGRAM
Changes to Videotape or Recording to include "or contractor" are from SB 12.
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EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL 
LEVELS)

A subsection on Parent Consent within the Human Sexuality Instruction section has been added due to 
SB 12. A cross-reference to EEP(LEGAL) has been added at Scope and Sequence and Instructional Ma-
terials for clarity after SB 12 revisions. 

EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION 
(SECONDARY)

A change relating to substituting AP courses has been added at Personal Financial Literacy, pursuant to 
HB 27. Nutrition and Wellness information has also been included, based on SB 25. 

EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS
Removal of the definitions of dyslexia and related disorders and changes at Screening, Testing, and Iden-
tification and at Talking Book Program Notification are all based on HB 2. 

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION
HB 2 prompted new language related to specialized technical assistance at Interventions and Sanctions 
as well as the removal of a parenthetical at State-Supported Living Center referring to state schools. 

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND 
ELIGIBILITY

SB 2 prompted the addition of a Students Not Enrolled in District section, which contains full and individ-
ual initial evaluation requirements. The language at Psychological Examinations was repealed by HB 2 
and has been removed. A new section at Children with Visual Impairments and revisions at Eligibility and 
Reevaluations and at Visual and Auditory Impairments are also due to HB 2.

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED 
EDUCATION PROGRAM

Language at Intellectual Disability and Developmental Delay Information has been added as a result of 
HB 1188. All other revisions have been made pursuant to HB 2. 

EHBAC(LEGAL) SPECIAL EDUCATION: STUDENTS IN NONDISTRICT PLACEMENT
HB 2 prompted revisions at Residential Placement as well as at Grant for Community-Based Support Ser-
vices. 

EHBAF(LEGAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING
The term "contractor" has been added at Parent Consent Not Required due to SB 12. The definition of 
"self-contained" has been deleted and that term has been replaced with "special educational classroom" 
throughout in accordance with HB 2. A definition of “special education classroom or other special educa-
tion setting” has been added. 

EHBAF(LOCAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING
The enclosed revisions are recommended to update language regarding special education classrooms in 
accordance with HB 2 and to update the timeframe for reporting suspected misconduct or child abuse as 
required by SB 571.
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EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE 
PROGRAMS

The Use subsection under Compensatory Education Allotment has been deleted due to HB 2, which re-
pealed Education Code 48.104(k). The provision on Virtual School Network has also been deleted, as it 
was repealed by SB 569. Amendments at At-Risk Student are due to SB 991. The Accelerated Instruction 
Program section has been deleted due to the repeal of Education Code 28.006(g) and (g-1) by HB 2.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS: 
ACCELERATED INSTRUCTION

HB 2 prompted the addition of language at High-Impact Tutoring Providers. 

EHBE(LEGAL) SPECIAL PROGRAMS: BILINGUAL EDUCATION/ESL
Revisions at Exceptions and Waivers under the Bilingual and ESL Programs section are due to HB 2. 

EHBF(LEGAL) SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION
Revisions at Certification Subsidy are due to HB 2. A section on Applied Sciences Pathway Program has 
been added pursuant to HB 20. 

EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN
Revisions throughout are due to HB 2. 

EHBH(LEGAL) SPECIAL PROGRAMS: OTHER SPECIAL POPULATIONS
Revisions throughout are pursuant to HB 2. 

EHBK(LEGAL) SPECIAL PROGRAMS: OTHER INSTRUCTIONAL INITIATIVES
A section on Gifted and Talented Week has been added pursuant to HCR 64. 

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE 
WORK/DUAL CREDIT

A note referencing the Texas Virtual School Network (TXVSN) has been removed pursuant to a repeal by 
SB 569. Language added at the FAST Program section is from HB 2, and other revisions to that section 
are due to SB 1786. 

EHDE(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: DISTANCE 
LEARNING

Substantial additions to this legal framework document have been made related to Virtual and Hybrid 
Courses due to SB 569. Provisions related to the TXVSN have been removed, also due to SB 569.

EIA(LEGAL) ACADEMIC ACHIEVEMENT: GRADING/PROGRESS REPORTS TO 
PARENTS

SB 12 prompted amended language at Progress Reports and Conferences. 

EIA(LOCAL) ACADEMIC ACHIEVEMENT: GRADING/PROGRESS REPORTS TO 
PARENTS

Recommended revisions reflect the SB 12 requirement that each parent of a student be afforded the op-
portunity for at least two in-person conferences with the student’s teacher per year.
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EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION
SB 2314 prompted amendments at High School Diploma as well as an additional section on Direct Ad-
missions Data Sharing Election. Revisions in the Endorsements section are due to HB 2. 

EK(LEGAL) TESTING PROGRAMS
Amended language at Benchmark Assessment Instruments is due to terminology changes found in SB 
1418. College Preparation Assessments revisions were prompted by HB 2. 

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT
Revisions at Accountability Testing are due to rule changes found at 19 Administrative Code 101.4002. 

EKC(LEGAL) TESTING PROGRAMS: READING ASSESSMENT
Substantial revisions throughout are due to HB 2. 

EKD(LEGAL) TESTING PROGRAMS: MATHEMATICS ASSESSMENT
The Mathematics Diagnosis section has been removed since Education Code 28.007 was repealed by 
HB 2. A section on Mathematics Instruments has been added based on the same bill. 

EL(LEGAL) CAMPUS OR PROGRAM CHARTERS
The Failure to Discharge or Refuse to Hire section has been amended based on SB 571. 

EMB(LEGAL) MISCELLANEOUS INSTRUCTIONAL POLICIES: TEACHING ABOUT 
CONTROVERSIAL ISSUES

Revisions throughout are due to SB 12. 

F(LEGAL) STUDENTS
The section F table of contents has been revised to update the subtopic name for policy code FOB from 
Out-of-School Suspension to Suspension since that code now houses provisions on in-school and out-of-
school suspension. In addition, the subtopic for policy code FNCE has been updated from Personal 
Telecommunications/Electronic Devices to Personal Communication Devices/Electronic Devices.

FA(LEGAL) PARENT RIGHTS AND RESPONSIBILITIES
A section on Right to Select School has been added pursuant to HB 2495. A statement prohibiting boards 
from adopting rules or policy regulating home schools has been added due to HB 2674. All other revi-
sions have been made because of SB 12, including the addition of a Policy on Parental Engagement sec-
tion. A district’s policy on parental engagement must provide for an internet portal through which parents 
may submit comments to administrators and the board, require the board to prioritize public comments by 
presenting those comments at the beginning of the meeting, and require board meetings to be held out-
side of typical work hours.

FA(LOCAL) PARENT RIGHTS AND RESPONSIBILITIES
This new local policy is recommended for inclusion in the district’s manual to address the SB 12 require-
ment to establish a parent portal on the district's website, through which parents may submit comments to 
administrators or the board. 
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FD(LEGAL) ADMISSIONS
A section on Parental Child Safety Placement has been added pursuant to SB 226. The section on For-
eign Military Force Parent has been added due to HB 2757. 

FEA(LEGAL) ATTENDANCE: COMPULSORY ATTENDANCE
Revisions and citation changes at Accelerated, Intervention, and Compensatory Programs are due to HB 
2. Under Excused Absences for Compulsory Attendance Determinations, attending a released time 
course has been added pursuant to SB 1049. SB 207 made clear that Health-Care Appointments in-
cludes appointments with mental health professionals, which has been added. HB 367 added specific re-
quirements relating to Serious or Life-Threatening Illness and the form that the district must use for this 
purpose. 

FEB(LEGAL) ATTENDANCE: ATTENDANCE ACCOUNTING
A new section on Emergency or Crisis has been added pursuant to SB 569. 

FED(LEGAL) ATTENDANCE: ATTENDANCE ENFORCEMENT
HB 4504 from the 2023 88th Regular Legislative Session necessitated an update to the Code of Criminal 
Procedure citation relating to expunction of records. 

FEF(LEGAL) ATTENDANCE: RELEASED TIME
This new legal framework document reflects the requirements around released time courses in SB 1049. 

FEF(LOCAL) ATTENDANCE: RELEASED TIME
New recommended language reflects SB 1049 requirements regarding released time courses. 

FFA(LEGAL) STUDENT WELFARE: WELLNESS AND HEALTH SERVICES
Substantial revisions throughout are due to SB 12. 

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT
SB 9 permits employees, including nurses, to administer nonprescription medication to a student without 
receiving additional documentation from that student’s health care provider if the parent consents. Revi-
sions at Administering Medication reflect those changes. SB 1619 required adding a definition of epineph-
rine delivery system and replacing “epinephrine auto-injector” with “epinephrine delivery system” through-
out the policy. New Concussion Response Policy and Academic Accommodations sections were added in 
response to SB 2398. A citation error has been corrected at Maintenance and Administration of Medica-
tion for Respiratory Distress.

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT
A recommended revision at Medication Provided by Parent has been made due to SB 920, which now al-
lows school employees, including nurses, to administer nonprescription medication in accordance with le-
gal requirements. 

At Epinephrine, references to “epinephrine auto-injector” have been updated to “epinephrine delivery sys-
tem” in accordance with SB 1619.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.
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FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION
A new item 6 at Threat Assessment and Safe and Supportive Schools Team has been added due to HB 
2. Revisions to the General Team Composition subsection under Membership have been made pursuant 
to HB 6. All other revisions are due to HB 121. 

FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION
As required by HB 2, a provision is recommended for inclusion addressing the required notification that 
must be provided to teaching staff when a threat is made against the campus.

FFEA(LEGAL) COUNSELING AND MENTAL HEALTH: COUNSELING
Additional text at Higher Education Counseling has been included due to HB 2. The citation adjustment at 
Automatic Admission is due to rule redesignation to 19 Administrative Code 78.2001. 

FFEB(LEGAL) COUNSELING AND MENTAL HEALTH: MENTAL HEALTH
Changes have been made at Consent to Examinations, Tests, and Treatment and a cross-reference to 
materials regarding parental consent for psychological and psychiatric exams, tests, and treatment has 
been added in response to changes made by SB 12. 

FFF(LEGAL) STUDENT WELFARE: STUDENT SAFETY
A section on Notice of Suspected Criminal Offense has been added due to SB 12. All other revisions and 
additions have been made pursuant to SB 571. 

FFF(LOCAL) STUDENT WELFARE: STUDENT SAFETY
HB 2 prompted recommended revisions to this local policy regarding notifying a parent of a student with 
whom an employee or service provider is alleged to have engaged in misconduct. 

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
Definition changes are due to HB 1106, HB 1151, and SB 571. Reports of suspected abuse or neglect 
must now be made within 24, rather than 48, hours pursuant to SB 571. SB 571 additionally defined the 
law enforcement agencies to which such a report may be made at Abuse and Neglect Involving School 
Personnel and Those Responsible for Care. A section on Civil Liability has been included due to HB 
4623. Citation changes at SBEC Disciplinary Action have been made pursuant to SB 571. The new 24 
hour reporting requirement from SB 571 is also reflected in the Reporting Policy section. 

FFG(LOCAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
A recommended change at Reporting Child Abuse or Neglect reflects that SB 571 requires reporting 
within 24 hours of learning of the facts giving rise to suspicion of abuse or neglect of a child. The revision 
to item 1 at Making a Report also comes from SB 571.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

FFH(LEGAL) STUDENT WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION

A section on Civil Liability has been added pursuant to HB 4623. 
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FL(LEGAL) STUDENT RECORDS
A section on Vital Statistics Records has been added due to changes in HB 229. Under Disclosure with 
Consent, a reference to FFA has been added for clarity in light of SB 12 requirements. SB 12 also 
prompted changes relating to Access by Parents. A new section on My Texas Future Admissions Data 
Sharing has been added to reflect changes in SB 2314. A section on Records Requests Under Education 
Savings Account Program has been added pursuant to SB 2. 

FM(LEGAL) STUDENT ACTIVITIES
A cross-reference to FFAC has been included to ensure clarity around the rules surrounding concussions 
from SB 2398. Revisions in Parental Notice and Consent are due to SB 12. SB 401 prompted additional 
information at Participation by Homeschooled Students.

Please note: Information and a survey was emailed to districts in July regarding homeschool student par-
ticipation in UIL activities. Districts that responded they were opting out of permitting homeschool stu-
dents to participate in UIL activities received a draft of FD(LOCAL) with that opt-out language; a cross ref-
erence to FD(LOCAL) was placed at FM(LOCAL) for those same districts. Please contact your policy 
consultant if you have questions.

FNA(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT EXPRESSION
The word "encouraged" has been deleted under Prayer at School Activities pursuant to SB 11. A section 
on Designated Time for Prayer and Religious Reading has been included in alignment with SB 11.

In response to SB 11, new provisions are included to address the option of a board to adopt a policy des-
ignating a time for prayer and reading of the Bible or other religious text. The new law requires the board 
to take a vote on whether to permit this activity within six months of the legislation’s effective date. Since 
the law was effective on September 1, the board would need to take a vote prior to March 1, 2026.

FNAB(LEGAL) STUDENT EXPRESSION: USE OF SCHOOL FACILITIES FOR 
NONSCHOOL PURPOSES

A section on Student Clubs has been added pursuant to SB 12. 

FNCD(LEGAL) STUDENT CONDUCT: TOBACCO USE AND POSSESSION
Revisions to this code are due to SB 2024. 

FNCE(LEGAL) STUDENT CONDUCT: PERSONAL COMMUNICATION 
DEVICES/ELECTRONIC DEVICES

Extensive revisions throughout are due to HB 1481. In addition, the subtopic for this policy code has been 
updated from Personal Telecommunications/Electronic Devices to Personal Communication De-
vices/Electronic Devices.

FNCG(LEGAL) STUDENT CONDUCT: WEAPONS
SB 1596 repealed short-barrel firearms as a prohibited weapon in the Penal Code, so that provision has 
been deleted. 

FNG(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES

A section on Notice to Teacher or Employee has been added pursuant to HB 2. The provisions at Disrup-
tion have been removed at this code but remain in BED(LEGAL). All other revisions are due to SB 12. 
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FNG(LOCAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES

Substantial revisions to this student and parent complaint policy are recommended to reflect requirements 
in SB 12 and other legal requirements reflected in the legal framework at this code. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

FO(LEGAL) STUDENT DISCIPLINE
Requirements relating to discipline for first-time vape offenses and information about parental involve-
ment policies for school disciplinary placements have been added pursuant to HB 6. A section on Deter-
mination of Antisemitism has been added due to SB 326. Substantial revisions in the section on Campus 
Behavior Coordinators and the Parent Involvement Policy are due to HB 6. A section called No Restric-
tion of Recess or Physical Activity has been added pursuant to SB 25. Inclusion of contractors in Video-
tapes and Recordings is due to SB 12. 

FO(LOCAL) STUDENT DISCIPLINE
Minor edits are recommended to the language regarding Video and Audio Monitoring that make such 
monitoring permissive and clarify what should happen when video and audio recording equipment is in 
use.

FOA(LEGAL) STUDENT DISCIPLINE: REMOVAL BY TEACHER OR BUS DRIVER
Extensive revisions throughout this legal framework are due to HB 6. 

FOB(LEGAL) STUDENT DISCIPLINE: SUSPENSION
Revisions throughout are due to HB 6, including changes regarding both in- and out-of-school suspen-
sion, necessitating a change to the policy subtopic name.

FOC(LEGAL) STUDENT DISCIPLINE: PLACEMENT IN A DISCIPLINARY 
ALTERNATIVE EDUCATION SETTING

HB 1422 changed the victim age relating to the crime of voyeurism from younger than 14 to younger than 
18. All other revisions are pursuant to HB 6. 

FOD(LEGAL) STUDENT DISCIPLINE: EXPULSION
The section on Consideration of Virtual Education as Alternative to Expulsion is included pursuant to SB 
569. All other revisions are due to HB 6. 

FODA(LEGAL) EXPULSION: JUVENILE JUSTICE ALTERNATIVE EDUCATION 
PROGRAM

A citation adjustment has been made at Court-Ordered Placement after HB 6 repealed Education Code 
37.007(d). 

FOE(LEGAL) STUDENT DISCIPLINE: EMERGENCY AND ALTERNATIVE PLACEMENT
A subsection called Single Incident has been added under Emergency Placements due to changes from 
HB 6. 
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FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES
HB 6 amended Education Code 37.001(b-1), and a slight revision under ARD Committee Required has 
been made as a result. 

FP(LEGAL) STUDENT FEES, FINES, AND CHARGES
The section on TXVSN has been retitled Hybrid or Virtual Course with language revised in accordance 
with SB 569. Attorney general guidance regarding Authorized Fees has also been added.

GBA(LEGAL) PUBLIC INFORMATION PROGRAM: ACCESS TO PUBLIC 
INFORMATION

In the Information That Must Be Disclosed section, a subsection on Personal Services Contract has been 
added pursuant to HB 3372. A citation at Student Victim Information has been revised based on SB 571. 
Employee Victims has been amended based on revisions in SB 2601. Language has been added at Cy-
bersecurity Information pursuant to HB 3112. HB 150 Cyber Command revisions prompted language and 
citation changes in the Texas VIRT Information section. SB 1540 adds election officials to the list of indi-
viduals who have the option to restrict access to some personal information. Additional language is in-
cluded in Board Member and Employee Personnel Information due to SB 370. 

GBAA(LEGAL) ACCESS TO PUBLIC INFORMATION: REQUESTS FOR INFORMATION
Changes throughout are due to HB 4219. 

GC(LEGAL) PUBLIC NOTICES
A section on Digital Newspaper has been added due to SB 1062. 

GF(LEGAL) PUBLIC COMPLAINTS
Revisions throughout are the result of SB 12. 

GF(LOCAL) PUBLIC COMPLAINTS
All recommended revisions to this local policy on public complaints stem from the applicable portions of 
SB 12. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
Additional language at Refusal of Entry or Ejection of Unauthorized Persons has been included pursuant 
to SB 2929. 

GKA(LOCAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
Language regarding handguns is recommended for revision due to SB 706. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.
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GNB(LEGAL) RELATIONS WITH EDUCATIONAL ENTITIES: REGIONAL EDUCATION 
SERVICE CENTERS

The revisions relating to special education service group and dyslexia are due to HB 2. 

GRAA(LEGAL) STATE AND LOCAL GOVERNMENTAL AUTHORITIES: LAW 
ENFORCEMENT AGENCIES

Citation revisions are due to HB 6 and to correct a formatting issue. 
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Code Type Action To Be Taken Note
ATTN (NOTE) No policy enclosed See explanatory note

AE (LEGAL) Replace policy Revised policy

AF (LEGAL) Replace policy Revised policy

AG (LEGAL) Replace policy Revised policy

AIA (LEGAL) Replace policy Revised policy

AIB (LEGAL) Replace policy Revised policy

AIC (LEGAL) Replace policy Revised policy

AIE (LEGAL) Replace policy Revised policy

B (LEGAL) Replace table of contents Revised table of contents

BBA (LEGAL) Replace policy Revised policy

BBB (LEGAL) Replace policy Revised policy

BBBA (LEGAL) Replace policy Revised policy

BBD (LEGAL) Replace policy Revised policy

BBE (LEGAL) Replace policy Revised policy

BE (LEGAL) Replace policy Revised policy

BE (LOCAL) Replace policy Revised policy

BEC (LEGAL) Replace policy Revised policy

BED (LEGAL) Replace policy Revised policy

BED (LOCAL) Replace policy Revised policy

BF (LEGAL) Replace policy Revised policy

BJA (LEGAL) Replace policy Revised policy

BJB (LEGAL) Replace policy Revised policy

BT (LEGAL) ADD policy See explanatory note

C (LEGAL) Replace table of contents Revised table of contents

CBA (LEGAL) Replace policy Revised policy

CCA (LEGAL) Replace policy Revised policy

CCG (LEGAL) Replace policy Revised policy

CCGA (LEGAL) Replace policy Revised policy

CCGB (LEGAL) Replace policy Revised policy

CE (LEGAL) Replace policy Revised policy

CFEA (LEGAL) Replace policy Revised policy

CH (LEGAL) Replace policy Revised policy

CHE (LEGAL) Replace policy Revised policy

CHF (LEGAL) Replace policy Revised policy
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Code Type Action To Be Taken Note
CJ (LEGAL) Replace policy Revised policy

CJ (LOCAL) Replace policy Revised policy

CJA (LEGAL) Replace policy Revised policy

CJA (LOCAL) Replace policy Revised policy

CK (LEGAL) Replace policy Revised policy

CKA (LEGAL) Replace policy Revised policy

CKC (LEGAL) Replace policy Revised policy

CKD (LEGAL) Replace policy Revised policy

CKE (LEGAL) Replace policy Revised policy

CKEA (LEGAL) Replace policy Revised policy

CKEB (LEGAL) Replace policy Revised policy

CL (LEGAL) Replace policy Revised policy

CLB (LEGAL) Replace policy Revised policy

CLE (LEGAL) Replace policy Revised policy

CLE (LOCAL) Replace policy Revised policy

CMD (LEGAL) Replace policy Revised policy

CNA (LEGAL) Replace policy Revised policy

CNC (LEGAL) Replace policy Revised policy

COB (LEGAL) Replace policy Revised policy

CQ (LOCAL) Replace policy Revised policy

CQA (LEGAL) Replace policy Revised policy

CQB (LEGAL) Replace policy Revised policy

CQB (LOCAL) Replace policy Revised policy

CQD (LEGAL) ADD policy See explanatory note

CQD (LOCAL) ADD policy See explanatory note

CRD (LEGAL) Replace policy Revised policy

CS (LEGAL) Replace policy Revised policy

CSA (LEGAL) Replace policy Revised policy

CSA (LOCAL) Replace policy Revised policy

CV (LEGAL) Replace policy Revised policy

CV (LOCAL) Replace policy Revised policy

DBA (LEGAL) Replace policy Revised policy

DBAA (LEGAL) Replace policy Revised policy

DBD (LEGAL) Replace policy Revised policy
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Code Type Action To Be Taken Note
DBD (LOCAL) Replace policy Revised policy

DC (LEGAL) Replace policy Revised policy

DEA (LEGAL) Replace policy Revised policy

DEAA (LEGAL) Replace policy Revised policy

DEC (LEGAL) Replace policy Revised policy

DEC (LOCAL) Replace policy Revised policy

DF (LEGAL) Replace policy Revised policy

DFBA (LEGAL) Replace policy Revised policy

DFBB (LOCAL) Replace policy Revised policy

DFD (LEGAL) Replace policy Revised policy

DFE (LEGAL) Replace policy Revised policy

DG (LEGAL) Replace policy Revised policy

DGA (LEGAL) Replace policy Revised policy

DGBA (LEGAL) Replace policy Revised policy

DGBA (LOCAL) None at this time District of Innovation pending 

DGC (LEGAL) Replace policy Revised policy

DH (LEGAL) Replace policy Revised policy

DH (LOCAL) Replace policy Revised policy

DHB (LEGAL) Replace policy Revised policy

DHC (LEGAL) Replace policy Revised policy

DMA (LEGAL) Replace policy Revised policy

DP (LEGAL) Replace policy Revised policy

EA (LEGAL) Replace policy Revised policy

EEP (LEGAL) ADD policy See explanatory note

EEP (LOCAL) ADD policy See explanatory note

EFA (LEGAL) Replace policy Revised policy

EFA (LOCAL) Replace policy Revised policy

EFB (LEGAL) Replace policy Revised policy

EHA (LEGAL) Replace policy Revised policy

EHAA (LEGAL) Replace policy Revised policy

EHAC (LEGAL) Replace policy Revised policy

EHB (LEGAL) Replace policy Revised policy

EHBA (LEGAL) Replace policy Revised policy

EHBAA (LEGAL) Replace policy Revised policy
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Code Type Action To Be Taken Note
EHBAB (LEGAL) Replace policy Revised policy

EHBAC (LEGAL) Replace policy Revised policy

EHBAF (LEGAL) Replace policy Revised policy

EHBAF (LOCAL) Replace policy Revised policy

EHBC (LEGAL) Replace policy Revised policy

EHBCA (LEGAL) Replace policy Revised policy

EHBE (LEGAL) Replace policy Revised policy

EHBF (LEGAL) Replace policy Revised policy

EHBG (LEGAL) Replace policy Revised policy

EHBH (LEGAL) Replace policy Revised policy

EHBK (LEGAL) Replace policy Revised policy

EHDD (LEGAL) Replace policy Revised policy

EHDE (LEGAL) Replace policy Revised policy

EIA (LEGAL) Replace policy Revised policy

EIA (LOCAL) None at this time District of Innovation pending

EIF (LEGAL) Replace policy Revised policy

EK (LEGAL) Replace policy Revised policy

EKB (LEGAL) Replace policy Revised policy

EKC (LEGAL) Replace policy Revised policy

EKD (LEGAL) Replace policy Revised policy

EL (LEGAL) Replace policy Revised policy

EMB (LEGAL) Replace policy Revised policy

F (LEGAL) Replace table of contents Revised table of contents

FA (LEGAL) Replace policy Revised policy

FA (LOCAL) ADD policy See explanatory note

FD (LEGAL) Replace policy Revised policy

FEA (LEGAL) Replace policy Revised policy

FEB (LEGAL) Replace policy Revised policy

FED (LEGAL) Replace policy Revised policy

FEF (LEGAL) ADD policy See explanatory note

FEF (LOCAL) Replace policy Revised policy

FFA (LEGAL) Replace policy Revised policy

FFAC (LEGAL) Replace policy Revised policy

FFAC (LOCAL) Replace policy Revised policy
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Code Type Action To Be Taken Note
FFB (LEGAL) Replace policy Revised policy

FFB (LOCAL) Replace policy Revised policy

FFEA (LEGAL) Replace policy Revised policy

FFEB (LEGAL) Replace policy Revised policy

FFF (LEGAL) Replace policy Revised policy

FFF (LOCAL) Replace policy Revised policy

FFG (LEGAL) Replace policy Revised policy

FFG (LOCAL) Replace policy Revised policy

FFH (LEGAL) Replace policy Revised policy

FL (LEGAL) Replace policy Revised policy

FM (LEGAL) Replace policy Revised policy

FNA (LEGAL) Replace policy Revised policy

FNAB (LEGAL) Replace policy Revised policy

FNCD (LEGAL) Replace policy Revised policy

FNCE (LEGAL) Replace policy Revised policy

FNCG (LEGAL) Replace policy Revised policy

FNG (LEGAL) None at this time District of Innovation pending

FNG (LOCAL) Replace policy Revised policy

FO (LEGAL) Replace policy Revised policy

FO (LOCAL) Replace policy Revised policy

FOA (LEGAL) Replace policy Revised policy

FOB (LEGAL) Replace policy Revised policy

FOC (LEGAL) Replace policy Revised policy

FOD (LEGAL) Replace policy Revised policy

FODA (LEGAL) Replace policy Revised policy

FOE (LEGAL) Replace policy Revised policy

FOF (LEGAL) Replace policy Revised policy

FP (LEGAL) Replace policy Revised policy

GBA (LEGAL) Replace policy Revised policy

GBAA (LEGAL) Replace policy Revised policy

GC (LEGAL) Replace policy Revised policy

GF (LEGAL) Replace policy Revised policy

GF (LOCAL) None at this time District of Innovation pending

GKA (LEGAL) Replace policy Revised policy
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Code Type Action To Be Taken Note
GKA (LOCAL) Replace policy Revised policy

GNB (LEGAL) Replace policy Revised policy

GRAA (LEGAL) Replace policy Revised policy

244



Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Sean Cagle

Subject: Policy Requirement Related to SB 11 Related Page(s) 4

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The 89th Texas Legislative Session passed a law prompting changes to DG(LEGAL) and FNA(LEGAL) that 
requires school boards to vote on whether to approve a resolution creating a period of prayer or reading of 
religious texts.

ATTACHMENTS:

Policy presentation

BOARD PRIORITY GOALS

XX X Priority #1 Student Growth
X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity

RECOMMENDATION:

Board vote as required. Staff recommends to not approve the resolution related to SB 11. 
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Policy Requirement 
Related to SB 11

(February 9, 2026)
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Other (LEGAL) Policy Changes
(LEGAL)

● DG (LEGAL) 
○ The board of trustees may adopt a policy requiring every campus of the district or school 

to provide students and employees with an opportunity to participate in a period of prayer 
and reading of the Bible or other religious text on each school day in accordance with this 
section. [See FNA]

○ Regardless of whether the board adopts a policy under Education Code 25.0823(a), this 
section does not prohibit a student or employee of the district or school from participating 
in prayer or reading the Bible or other religious text during a period of the school day that 
is not designated as a period of prayer and reading of the Bible or other religious text. 
Education Code 25.0823(a),(g)
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Other (LEGAL) Policy Changes
(LEGAL)

● FNA (LEGAL) 
○ The board may by record vote adopt a policy requiring every campus of the district to 

provide students and employees with an opportunity to participate in a period of prayer 
and reading of the Bible or other religious text on each school day.
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Other (LEGAL) Policy Changes
(LEGAL)

● Resolution Language:
Resolution Regarding Senate Bill 11

Period of Prayer and Reading of the Bible or Other Religious Text

The Waxahachie ISD shall adopt a policy requiring every campus of Waxahachie ISD to provide a period of 
prayer and reading of the Bible or other religious text as provided by Education Code 25.0823.

● Board Responsibility:
○ In response to these LEGAL policies the Board shall take a roll call vote prior to March 1, 

2026 to approve or not approve a resolution related to these policies.
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Resolution Regarding Senate Bill 11
Period of Prayer and Reading of the Bible or Other Religious Text

The Waxahachie ISD shall adopt a policy requiring every campus of Waxahachie ISD to 
provide a period of prayer and reading of the Bible or other religious text as provided by 
Education Code 25.0823.

Adopted on this 9th day of February, 2026 by the Board.

Board President’s signature: 

Board Secretary’s signature: 
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Resolution Regarding Senate Bill 11
Period of Prayer and Reading of the Bible or Other Religious Text

The Waxahachie ISD shall adopt a policy requiring every campus of Waxahachie ISD to 
provide a period of prayer and reading of the Bible or other religious text as provided by 
Education Code 25.0823.

Not adopted on this 9th day of February, 2026 by the Board.

Board President’s signature: 

Board Secretary’s signature: 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Ryan Kahlden

Subject: Election of Board of Trustees Related Page(s)

Action    
 Agenda Item

EXECUTIVE SUMMARY: 

Consideration to approve an action to order an election of Board of Trustees-Places 1 & 2 for WISD and 
approve the use of Marvin Biomedical Academy as an election polling location.

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve an action to order an election of Board of Trustees-Places 1 & 2 for WISD. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  January 12, 2026 Presented By: Ryan Kahlden

Subject: Annual Financial Audit Related Page(s) Audit Report

Action
Agenda Item

EXECUTIVE SUMMARY: 

Scott Scarborough with Hankins, Eastup, Deaton, Tonn & Seay, PC presented the fiscal year ended 
August 31, 2025, audit report.

ATTACHMENTS:

A copy of the FYE August 31, 2025 audit report will be provided at the meeting.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve fiscal year ended August 31, 2025, audit report as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  February 9, 2026 Presented By: Ryan Kahlden

Subject Finley Fine Arts Renovation and Addition Related Page(s) 1

Consent
Agenda Item

EXECUTIVE SUMMARY: 

When reviewing the pricing for the building renovations at Finley Junior High and Howard Junior High, the 
district identified additional work in the fine art areas of both campuses that was presented as an alternate 
for pricing purposes. When the bids were received and tallied, the district proceeded with the renovation 
work at Howard JH but did not have the funds to proceed with the additional work at Finley JH. At this time, 
the district has earned investment earnings on unspent bond funds that enable the performance of the 
additional fine art renovation work at Finley JH.

Due to the main work at Finley being completed, the cost of this additional work has increased from the 
original estimate primarily due to the scope of work being smaller than if included as part of the whole 
renovation project and subcontractors having to remobilize to perform the work. The guaranteed maximum 
price for this work is not expected to exceed $6,500,000 and BTC would like to begin this work as soon as 
spring break with the goal of having interior renovations completed in time for the 2026-2027 school year to 
begin and the new choir room to be completed before the start of the 2027-2028 school year.

ATTACHMENTS:

Calculation of preliminary GMP by BTC

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve renovations to fine arts spaces at Finley Junior High at a cost not to exceed $6,500,000.
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  BTC  Job No:  24-464

Contract Amount:

Guaranteed Max Price 23,653,265.00

Change Orders 1,104,056.00 (Howard Alternate #1)

GMP for Project 24,757,321.00

a 22,566,587.89 - Total Cost to Date from Pay App #18 including Fee

b 441,602.29 - Less Breakout of Total Fee Billed from Pay App #18

c 22,124,985.60 Breakout of Total Job Cost less Fee from Pay App #18 (a - b = c)

d 442,499.71 - Confirming Calculation of Fee at 2.00% of Total Job Cost without fee (c x 2.00% = d)

e 897.42 - Difference in Fee billed and Fee Calculation - Billed on final Pay App #18 (d - b = e) 

22,566,587.89 - Total Cost to Date from Pay App #18 including Fee

897.42 - Added/Deducted Fee based on Confirming Calculation Above

22,567,485.31 - Final Project cost with Fee Billed in Pay App #18

24,757,321.00 - Total Guaranteed Maximum Price

22,567,485.31 - Final Project cost with Fee

2,189,835.69 - Difference between GMP and Final Project Cost equals Project Cost Savings

2,189,835.69 Project Cost Savings - Total amount returned to District

22,567,485.31 FINAL PROJECT COST

This Final Reconciliation includes the following:

Remaining Owner's Contingency 17,067.00

Remaining Contractor's Contingency 426,839.00

Remaining Power Company Coordination Allowance 0.00

Site Utility Allowance 240,735.00

Landscaping Allowance 121,315.00

Future Fee to be Billed (897.42)

Final Fee Savings 53,544.71

Job Cost Savings 1,331,232.40

Total Project Savings 2,189,835.69

Waxahachie ISD 

Finley JH & Howard JH
Final Accounting Recap

Misc unspent line items
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Fee is calculated on total dollars spent not total GMP
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Lisa Mott

Subject: Academic School Calendar 2026-27 Related Page(s)                        1

Action   
 Agenda Item

EXECUTIVE SUMMARY: 

November 20, 2025: The District  Education Improvement Committee met and reviewed the calendar 
development process. Two draft calendars were presented for feedback. One calendar featured a full 
week fall break; the other calendar featured a mini fall break. DEIC members were charged with 
presenting the calendars to their respective campuses/departments and receiving feedback for 
consideration at the next DEIC meeting. 

January 14, 2026: The DEIC committee reconvened to review calendar feedback. After reviewing 
feedback, the committee selected the min fall break calendar for cabinet consideration.

February 3, 2026: Cabinet reviewed the proposed calendar from DEIC
BOARD PRIORITY GOALS

XX Priority #1 Student Growth

 X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

ATTACHMENTS: 

Proposed Academic School Calendar 2026-27

RECOMMENDATION: 

It is recommended that the Board approve the Proposed Academic School Calendar 2026-27
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WISD 2026-2027 Calendar  
August September October

S M T W Th F S S M T W Th F S S M T W Th F S
1 1 2 3 4 5 1 2 3

2730455 455 455 455 455 455

2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10
3640455 455 455 455 455 455 455 455 Homecoming

9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17
5005455 455 455 455 455 455 455 455 Fair Day  455 455 455

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24
6825455 455 455 455 455 455 455 455 455 455 455 455 455 455 455

23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31
5460455 455 455 455 455  455 455 455 455 455 455 455

30 31 21 21 20
455455 14 20 19

November December January
S M T W Th F S S M T W Th F S S M T W Th F S

1 2 3 4 5 6 7 1 2 3 4 5 1 2
3640 455 455 455 455 455 455 455 455

8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9
5915455 455 455 455 455 455 455 455 455 455 455 455 455

15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
6610455 455 455 455 455 455 455 455 455 240 455 455 455 455 455

22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23
1820455 455 455 455

29 30 27 28 29 30 31 24 25 26 27 28 29 30
2730455 455 455 455 455 455

16 14 31 19
15 13.5 17

February March April
S M T W Th F S S M T W Th F S S M T W Th F S

1 2 3 4 5 6 1 2 3 4 5 6 1 2 3
5005455 455 455 455 455 455 455 455 455 455 455  

7 8 9 10 11 12 13 7 8 9 10 11 12 13 4 5 6 7 8 9 10
6370455 455 455 455 455 455 455 455 455 455 455 455 455 455

14 15 16 17 18 19 20 14 15 16 17 18 19 20 11 12 13 14 15 16 17
4095455 455 455 455      455 455 455 455 455

21 22 23 24 25 26 27 21 22 23 24 25 26 27 18 19 20 21 22 23 24
6370455 455 455 455 455 455 455 455 455 455 455 455 455 455

28 28 29 30 31 25 26 27 28 29 30
3185Easter 455 455 455 455 455 455 455  

19 17 21
18 17 20

May June July
S M T W Th F S S M T W Th F S S M T W Th F S

1 1 2 3 4 5 1 2 3
0

2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10
2275455 455 455 455 455

9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17
2275455 455 455 455 455

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24
2275455 455 455 455 455

23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31
1150455 455 240

30 31 19
17.5 0

  
Total Minutes 77830 EXTRA DAYS 5.0 2230 77830

Total Required 75600 Staff Contract Days 187

Early Release Student/Staff Holiday  

Staff Development/Student Holiday Teacher work day

Parent-Teacher Conferences/Student Holiday Plus 2.3 days for PD waiver = 7.3 total days

First & Last Day Of School 1 August 12-September 25

Fall     81.5 Spring 89.5 Total 171 2 September 28-October 30

Back to school = August 3-11 (2 work days + 5 Deep Dive Days) 3 November 2- December 18

District Deep Dive Days = 9/28, 11/2, 2/12 (4 hours each), 1/4 ( 6 hours) 4 January 6- February 19

Designated teacher work days = 1/5, 4/2 and 5/27 5 February 22-April 9

6 April 12- May 26
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: February 9, 2026 Presented By: Theresa Burkhalter

Subject: Resolution to Pay Staff on Inclement Weather Days Related Pages
Proposed 
Resolution

Action
Agenda Item

EXECUTIVE SUMMARY: 

On January 26, 27, and 28,2026  Waxahachie ISD was impacted by a winter storm causing 
significant ice accumulations causing poor road conditions.  To address the impact caused by 
the storm and to preserve the health and safety of Waxahachie ISD’s students and staff, 
Superintendent Becky McCutchen announced the cancellation of all classes and events for 
January 26, 27, and 28, 2026. 

The Board approved school calendar for the 2025-2026 school year has a surplus of required 
instructional minutes in excess of those which were lost on January 26-28, 2026.   Due to the 
surplus of instructional minutes, no instructional days will need to be made up for the period of 
closure to complete the 2025-2026 school year.  However, the district closure on these days 
would require the district to open for 3 additional staff workdays or otherwise cause staff to 
lose 3 days of pay, unless the Board approves pay during closure for these dates.  

The attached order delegates authority to the Superintendent under Board Policy DEA (Local) to 
pay all employees scheduled to work on January 26, 27, and 28, 2026, whose duties could not 
be completed due to district closure. Within the proposed order, the Board declares that 
adoption of such payment will serve the public purpose of supporting the safety, wellness, 
morale, and retention of district employees, particularly given the hardships faced by 
employees and their families, and which will directly contribute to the success of the district’s 
educational purpose.  Within the order, the Board also declares that adoption of such payment 
will serve the public purpose of saving money for two full days of operating costs within the 
district’s operating budget.  

ATTACHMENTS:

Proposed Resolution
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BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

Recommendation: 

The Administration recommends the Board of Trustees adopt a resolution to pay district staff 
during the district wide inclement weather closure days activated by the Superintendent under 
Board Policy EB (Local) on January 26, 27, and 28, 2026.  This recommendation does not 
negatively impact on the operating 2025-2026 budget, as the payment of all contract workdays 
for each employee is already an expense accounted for in the current year’s budget.  The 
Resolution contemplates pay for employees to support the safety, morale, and retention of our 
staff.
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RESOLUTION OF THE WAXAHACHIE INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES TO PAY 
STAFF DURING EMERGENCY CLOSURE

WHEREAS the Waxahachie Independent School District Board of Trustees (the Board) is committed to 
compensating staff as the school operating budget allows regardless of unexpected district-wide closure 
or unexpected remote-work status, when financially feasible. 

WHEREAS the Board recognizes that the Acting Superintendent of Schools, granted by his authority in 
Board Policy EB (LOCAL), cancelled all classroom and evening activities on January 26, 27, and 28, 2026 
for reasons of public health and safety due to inclement winter weather on these dates wherein 
Waxahachie experienced a winter storm along with other frozen precipitation; 

WHEREAS the Waxahachie ISD school calendar for the 2025-2026 school year has a surplus of required 
instructional minutes in excess of those which were lost beginning January 26, 2026 and continuing 
through January 28, 2026,  meaning no instructional days will need to be made up for the period of 
closure on these dates to complete the 2025-2026 school year; 

WHEREAS the Board recognizes that the district closure on January 26-28, 2026, would require the 
district to open for two additional staff workdays or otherwise cause staff to lose three days of pay, 
unless the Board approves pay during closure for these days as described below; 

WHEREAS pursuant to Board Policy DEA (LOCAL), the Board desires to pay all employees on January 26-
28, 2026, whose duties could not be completed due to emergency district closure; 

WHEREAS the Board has considered and declares that this decision will have no negative bearing on the 
operating budget for the 2025-2026 school year, as the budget already assumes full pay for all workdays 
in the contract year for the employees of the district; 

WHEREAS the Board declares that adoption of such payment will serve the public purpose of supporting 
the safety, wellness, morale, and retention of district employees, particularly given the hardships faced 
by employees and their families, and which will directly contribute to the success of the district’s 
educational purpose; 

WHEREAS the Board also declares that adoption of such payment will serve the public purpose of saving 
money for three full days of operating costs within the district’s operating budget; 

WHEREAS the Board declares that all employees scheduled to work January 26-28, 2026, are to be paid 
in full for three scheduled workdays, despite the district-wide closure; 

NOW THEREFORE BE IT RESOLVED that the Waxahachie Independent School District Board of Trustees 
approves and authorizes the Superintendent of Schools to pay all employees scheduled to work on 
January 26-28, 2026, whose duties could not be completed due to district closure; 

BE IT FURTHER RESOLVED that the Board finds the individualized determination through written 
resolution to pay employees scheduled to work January 26-28, 2026, as described above provides 
sufficient controls to ensure the intended public purposes stated herein are sufficiently accomplished 
and that the district will receive the return benefits herein described. The above Resolution is passed 
and adopted on the 9th day of February 2026, by the Board of Trustees. 

APPROVED: ATTEST:
_________________________________ ________________________________
Dusty Autrey Ryan Pitts
President, Board of Trustees Secretary, Board of Trustees260


	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. Invocation and Pledges of Allegiance to the American and Texas Flags.
	Action Sheet - Pledge students for 2.9.26.docx

	III. OPEN FORUM: Hearing of individuals or committees.**
	IV. CLOSED SESSION. Section 551.001 et seq. (if necessary)
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	V. RECONVENE TO OPEN SESSION.
	VI. REPORTS.
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	coleman marquee revised

	F. Consideration with possible action to approve a new marquee at Howard Junior High at a price not to exceed $71,000.
	Action Sheet Howard Mrquee replacement February 9 2026
	howard marquee revised

	G. Consideration with possible approval of removing and replacing the outdated subway tile in the main hallway at Finley Jr. High at a price not to exceed $262,000.
	Action Sheet Finley hallway tile remodel February 9 2026
	finley wall tile

	H. Consideration with possible action to approve a full install of A/C at Coleman Jr. High weight room side of the field house at a price not to exceed $72,000.
	Action Sheet Coleman Fieldhouse HVAC install February 9 2026
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