
 

Regular Meeting | AGENDA
Monday, September 8, 2025
5:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held 
Monday, September 8, 2025, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411 
N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.

IV. OPEN FORUM: Hearing of individuals or committees.**
V. REPORTS.

A. Superintendent's Report.
B. Quarterly demographic update.
C. Informational Bond 2023 construction update.
D. Informational report on WISD's Balanced Scorecard: Priority 1.1 & 1.2 and 

2025 TEA Accountability Ratings.
VI. INFORMATIONAL ITEMS.

A. Informational report on the maintenance department's work orders. 
B. Human Resources department overview of resignations, retirements, and 

new hires in the past month. 
C. Informational report regarding monthly student attendance, student 

discipline, student drug offenses and drug prevention measures.
VII. CONSENT AGENDA.

A. Consideration and approval of minutes from previous meetings.
B. Consideration and approval of monthly financial reports that include cash 
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position, revenue reports, budget summary, and tax collection reports.  
C. Consideration with possible action to approve the 2025-2026 District and 

Campus Improvement Performance Objectives as presented.
D. Consideration with possible action to approve certification waivers.
E. Consideration with possible approval of the multi-hazard emergency 

operations plan as previously approved by the District Crisis Management 
Team under Section 37.108 of the Education Code.

F. Consideration with possible action to approve an agreement with 
Saddlebrook Phase 4, LLC to have Glenn Thurman, Inc pour driveway 
extension and sidewalks at Jimmie Ray Elementary school to connect to 
newly installed neighborhood road.

G. Consideration with possible approval for school district administrators to 
perform additional work outside their district contract in accordance with 
HB 3372 as presented.

VIII. ACTION ITEMS.
A. Consideration with possible action to approve the establishment of the 

2027-2028 attendance zones between Waxahachie High School and 
Waxahachie Creek High School and establish the attendance zones for the 
anticipated construction and opening of junior high school #4. 

B. Consideration with possible action to hire a Director of Human Resources.
C. Consideration with possible action to nominate one person to be included 

on the ballot and potentially appointed to the Elllis County Appraisal 
District Board of Directors by the taxing entities in the county.

IX. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: September 8, 2025 Presented By: Becky McCutchen

Subject:  Superintendent’s Report Related Page(s)  Slide Presentation

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Superintendent Becky McCutchen will provide to the Board an overview of major activities related to 
leadership and learning throughout the district.  
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: September 8, 2025 Presented By: Ryan Kahlden

Subject: Quarterly Demographics Update Related Page(s) Presentation

Report
 Agenda Item

EXECUTIVE SUMMARY: 

Ryan Kahlden will present the quarterly demographics update from Q2 of 2025. This report was received in 
August 2025.

ATTACHMENTS:

Quarterly demographics update

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Local Economic Conditions
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3

Housing Activity by MSA
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Source:  Zonda

DFW New Home Starts & Closings

Key Trends
Starts:  +0.9% YOY / -3.9% QOQ

Closings:  +6.0% YOY / -0.4% QOQ
Closings Exceed Starts by 2,333 Homes
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DFW Housing Market Trends
YOY Housing Trends

Sales

Jan.-June 2025Jan.-June 2024

45,960 45,789

Avg. Price $395,500$496,043

Median 
Price

$502,868$400,000

Total 
Listings139,492 189,178

Months 
Inv.3.8 4.8

• Total home sales in the DFW region slowed very slightly through the first half of 2025 as median 
prices increased driven by rising construction costs, leading to an increase in inventory

• Average home prices decreased in the first half of 2025 as the number of listings increased over 
the same period in 2023 

• All 4 major Texas markets remain overvalued in 2025
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6

District New Home Starts and Closings

Starts 2019 2020 2021 2022 2023 2024 2025 Closings 2019 2020 2021 2022 2023 2024 2025
1Q 101 204 194 205 75 298 169 1Q 119 196 142 262 30 121 222
2Q 187 186 218 178 103 179 197 2Q 141 239 257 369 186 152 122
3Q 252 169 410 87 113 154 3Q 125 186 237 254 107 178
4Q 207 316 384 101 89 206 4Q 207 201 203 158 163 174

Total 747 875 1,206 571 380 837 366 Total 592 822 839 1,043 486 625 344
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7

District Housing Overview by Elementary Zone

Highest activity in the category

Second highest activity in the category

Third highest activity in the category

Elementary Annual Starts Quarter 
Starts

Annual 
Closings

Quarter 
Closings

Under 
Const. Inventory Vacant Dev. 

Lots Future

CLIFT 112 19 184 35 32 86 417 2,819

DUNAWAY 52 13 35 5 31 50 269 249

FELTY 70 28 78 12 36 55 151 23

MARVIN 3 0 2 0 1 1 2 7

NORTHSIDE 0 0 2 0 0 2 0 10

RAY 82 54 33 3 62 79 614 3,222

SHACKELFORD 196 32 199 41 70 115 410 1,404

SIMPSON 64 19 67 6 25 53 108 130

WEDGEWORTH 147 32 96 20 89 122 199 13,176

Grand Total 2,412 579 2,547 618 1,406 1,820 3,118 21,040
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• The district has 43 actively building subdivisions 
• Within WISD there are 20 future subdivisions in 

various stages of planning 
• Of these, groundwork is underway on more than 

1,000 lots within 15 subdivisions

8

District Housing Overview
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Top 5 Performing Subdivisions Map No. Subdivision Annual Closings

1 Dove Hollow (Waxahachie) 176

2 Symphony Estates 93

3 Camden Park/Waxahachie 61

4 North Grove/Oaks 49

5 Oak Creek Ranch 36

13



Dove Hollow
• 621 total lots
• 241 vacant developed lots
• 51 homes under construction
• 312 occupied homes
• Builder: Highland Homes

10

Residential Activity North Grove
• 1,519 total lots
• 130 future lots
• 194 vacant developed lots
• 27 homes under construction
• 1,133 homes occupied
• Multiple builders, including Bloomfield Homes and 

Chesmar Homes

July 2025
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Symphony Estates
• 127 total lots
• 32 vacant developed lots
• 2 homes under construction
• 93 homes occupied

11

Residential Activity Camden Park
• 622 total lots
• 131 vacant developed lots
• 449 homes occupied
• Builder: Camden Homes

July 2025

15
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Housing Market Trends: Multifamily Market- June 2025
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• There are more than 4,800 future 
multifamily units in various stages of 
planning across the district

13

District Multifamily Overview
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Key Takeaways 

New home starts for the quarter in WISD 
are up compared to both the previous 
quarter and the same quarter last year, 
but closings have declined
The district has 43 actively building 
subdivisions with over 3,000 lots available 
to build on 
WISD has 20 future subdivisions with over 
21,000 lots in the planning stages
Groundwork is underway on almost 1,100 
within 15 subdivisions 
Waxahachie ISD is forecasted to enroll 
over 13,600 students by 2029/30 and 
more than 17,400 by 2034/35
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: August 11, 2025 Presented By: Stephen Mott

Subject: Bond 2023 Construction Update Related Page(s) 1

                         
                         Informational 

Agenda Item 

EXECUTIVE SUMMARY: 

Monthly Bond 2023 Construction Update

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:
                                                    
September 8, 2025 Presented By:

 Dawn Hilburn, Ginger 
Robinson, Sean Cagle

Subject: Balanced Scorecard 1.1 & 1.2 Update Related Page(s)

Report  
 Agenda Item

EXECUTIVE SUMMARY: 

Teaching & Learning along with Student Services have provided a Balanced Scorecard Priority 1.1 & 1.2 
update.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: September 08, 2025 Presented By: Andy Reeves  

Subject: Report regarding maintenance department 
work orders

Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY:

 Informational report on the maintenance department’s work orders for the month of August 2025. 

ATTACHMENTS: 

Monthly work order report

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

21



AUGUST 2025 WORK ORDER REPORT   

Campus HVAC Elec Plumbing General Doors & Locks Total 

Challenge/AEP 4 0 1 1 0 6 

Clift 11 2 7 24 8 52 

Coleman JH 21 9 8 113 6 157 

Dunaway 5 2 8 33 1 49 

Felty 17 3 2 57 5 84 

Finley JH 23 5 12 20 1 61 

Global High 2 5 2 48 10 67 

Howard JH 15 2 4 22 2 45 

Marvin 23 8 9 32 2 74 

Northside 3 1 4 24 1 33 

Ray 1 3 3 35 5 47 

Shackelford 10 0 5 20 3 38 

Simpson 2 0 2 19 5 28 

Turner Pre-K 4 4 3 13 7 31 

Wedgeworth 9 8 16 44 5 82 

WHS  67 8 16 101 14 206 

Wilemon 3 0 6 45 3 57 

Misc. 7 2 8 105 2 124 

Total Count 227 62 116 756 80 1241 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: September 8, 2025 Presented By:   Theresa Burkhalter

Subject: New Hires and Resignations Related Page(s) Memo

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department has provided an overview of resignations, retirements, and new hires 
in the past month.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: September 8, 2025 Presented By: Sean Cagle  

Subject:
Cumulative Attendance, Discipline and Drug 
Offenses Related Page(s) 5

Informational     
 Agenda Item

EXECUTIVE SUMMARY: 

Informational reports regarding student attendance, student discipline and student drug offenses for August 
13 – 22, 2025.

ATTACHMENTS:  

September 2025 Meeting Reports

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

24



WAXAHACHIE ISD Cumulative 2025-2026 Attendance Report

8/13-8/22 September October November December Janauary February March April May
Waxahachie High School 96.28%
High School of Choice 91.54%
Global High School 98.84%
Coleman Jr. High 97.46%
Finley Jr. High 96.89%
Howard Jr. High 97.59%
Clift Elementary 97.42%
Dunaway Elementary 96.33%
Felty Elementary 98.05%
Marvin Elementary 96.85%
Northside Elementary 96.87%
Ray Elementary 96.80%
Shackelford Elementary 97.88%
Simpson Elementary 98.05%
Wedgeworth Elementary 97.25%
Wilemon Elementary 97.96%
Turner PreK 94.71%

*Highlighted cells indicate a drop in attendance from previous month.
District ADA: 97.03%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
Percentages are the "Percent in Attendance" from August 13, 2025 to the last Friday of the month prior to the scheduled monthly Board Meeting.
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WAXAHACHIE ISD Cumulative 2025-2026 Attendance Report
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                  WAXAHACHIE ISD  
 

STUDENT DRUG OFFENSES 

2025-26 School Year 
CAMPUS 8/13-8/22 SEPT OCT NOV DEC JAN FEB MAR APR MAY  

WHS 3           
HSOC 0           
Global 0           

Coleman 0           
Finley 0           

Howard 0           
            
            

Total 3           
 

 

33.33

66.67

0 0

Current Drug Offenses (3 Total)
Ethnicity %

White

Black

Hispanic

Other 100

16.67

Current Drug Offenses (3 Total)
Gender %

Male

Female
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Discipline Data for WISD (08/01/2025 – 08/22/2025) 
 

The discipline breakdown for Waxahachie ISD for the time period listed above shows discipline assignment trends for students in the district.   

 

DAEP Placements (4): 

• 1 Violation of Student Code of Conduct (21) Discretionary DAEP Placement 
• 3 Possessed, Sold, Gave, Used, Delivered, Or was under the Influence of Marijuana or Tetrahydrocannabinol (62) Mandatory DAEP Placement 

 

ISS/OSS Placements (37):  

• There were 26 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 
• There were 11 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  

 

 

 

 

 

33.75

19.49

41

5.76

Enrollment % By Ethnicity (11,157 Total)

White

Black

Hispanic

Other

30.77

53.85

0 15.38

ISS Placements (26 Total)
Ethnicity %

White

Black

Hispanic

Other

0

81.82

0

18.18

OSS Placements (11 Total)
Ethnicity %

White

Black

Hispanic

Other

33.33

57.14

37.5 0

DAEP Placements (4 Total)
Ethnicity %

White

Black

Hispanic

Other
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: August 26, 2025 Presented By: Nisa Redd  

Subject: Board meeting minutes August 11, 2025 Related Page(s) Minutes

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the August 11, 2025, meeting.

ATTACHMENTS:

Board Meeting Minutes August 11, 2025.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the attached minutes be approved as presented.
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Minutes August 26, 2025
Board of Trustees Called Meeting and Public Hearing
Waxahachie Independent School District
____________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met on August 26, 2025, in the 
WISD Board room. President Dusty Autrey called the meeting to order at 5:00 pm. Trustees Clay 
Schoolfield, Debbie Timmermann, Judd McCutchen, Ryan Pitts, and Kim Kriegel were present in 
person. WISD Superintendent Becky McCutchen, Interim Associate Superintendent of Educational 
Operations Kevin Freels, Assistant Superintendent of Elementary Leadership Lisa Mott, Assistant 
Superintendent of Learning Stephanie Heimbuch, Chief Financial Officer Ryan Kahlden, Assistant 
Superintendent of Human Resources Theresa Burkhalter, and Director of Student Services Sean 
Cagle, as well as other administrators, were also present.

The Board entered closed session at 5:00 pm. Trustee Clay Schoolfield left the meeting at 
approximately 5:50 pm. The Board reconvened to Open Session at 5:54 pm to begin the regular 
portion of the board meeting.

Lorie Hanna spoke in open forum on the subject of retaining veteran teachers and public posting of 
stipends.

President Dusty Autrey opened the public hearing. Chief Financial Officer Ryan Kahlden conducted a 
Public Hearing on the proposed M&O and I&S tax rates for WISD for the 2025-2026 school year. 
President Dusty Autrey closed the public hearing.

Chief Financial Officer, Ryan Kahlden, gave an informational report on the nomination process of a 
person to serve on the Board of Directors of the Ellis County Appraisal District. 

CONSENT ITEMS:

Trustee Judd McCutchen made a motion to approve Consent Agenda Items A-H. Trustee 
Timmermann seconded, and the motion passed 5-0. 

Those items were:

A. The approval of the minutes from previous meetings
B. The approval to amend the final 2024-2025 operating budgets as presented.
C. The approval of the renewal property/casualty and auto liability insurance coverage.
D. The approval of the renewal of workers’ compensation insurance coverage for the 2025-2026 

school year.
E. The approval to ratify contracts for special education providers.
F. The approval of the 2025-2026 district-wide stipend schedule.
G. The approval of certification waivers for classroom teachers.
H. The approval of the purchase of two district vehicles.
 

31



ACTION ITEMS:

    A. Trustee Ryan Pitts motioned to approve the adoption of the Maintenance & Operations and 
Interest & Sinking tax rates for 2025. Trustee Debbie Timmermann seconded, and it passed 5-0. 
    B.  Trustee Debbie Timmermann motioned to approve the adoption of the 2025-2026 operating 
budgets for General Fund, Debt Service Fund, and Child Nutrition Fund. Trustee Judd McCutchen 
seconded, and it passed 5-0. 
    C.  Trustee Ryan Pitts motioned to name a delegate to the Texas Association of School Boards’ 
Board Delegation. Trustee Debbie Timermann seconded, and it passed 5-0.
    D.  Trustee Debbie Timmermann motioned to approve Policy EFB(LOCAL). Trustee Kim Kriegel 
seconded, and it passed 5-0.

Trustee Kim Kriegel made a motion to adjourn. Trustee Judd McCutchen seconded, and the motion 
passed 5-0. The meeting adjourned at 6:33 pm.

 

______________________________               ________________________________
Dusty Autrey, President                                                   Ryan Pitts, Secretary

 

 
___________________________________
Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: September 8, 2025 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from July 2025 Related Page(s) 21

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports from July 2025 that include cash position, revenue reports, budget summary, and 
tax collection reports.

ATTACHMENTS:

21 pages of July 2025 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for June 2025 be approved as presented.
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Waxahachie Independent School District 
BOARD OF TRUSTEES 

 
Date:  September 8, 2025  Presented By:  Lisa Mott  
 

 

Subject: Campus & District Improvement Plan 
 Performance Objectives  

Related Page(s) 
 7  

 

 

 

EXECUTIVE SUMMARY: 
 
District and Campus Improvement Plans have shared Performance Objectives and mirror the performance 
objectives on the District Balanced Scorecard. 

ATTACHMENT: 
 
Waxahachie Independent School District Improvement Plan 2025-2026 Performance Objectives. 
https://drive.google.com/drive/folders/1Elk2-sBg2Dt0KbaPF2kGi8iirP3u2FP_?usp=sharing 
 
  BOARD PRIORITY GOALS 

X Priority #1 Student Growth 

X Priority #2 Honor and Support Staff 

X Priority #3 Community and Stakeholder Relationships 

X Priority #4 Financial Integrity 

 
RECOMMENDATION: 
 
The Board approve the 2025-2026 District and Campus Improvement Performance Objectives as presented. 

Consent 
Agenda Item 
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Waxahachie Independent School District

District Improvement Plan

2025-2026 Performance Objectives

Waxahachie Independent School District
Generated by Plan4Learning.com 1 of 7 

District #070912
August 26, 2025 11:25 AM
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Vision
Our vision is to be a district where innovation thrives and growth is limitless.

Value Statement
We value choices because they make us unique and are critical to learning.

We value a collaborative culture that honors and supports all who positively impact the lives of our students.

We value an environment of belonging that respects individual differences and ensures equality for all.

We value relationships that broaden learning experiences and enrich our community.

Waxahachie Independent School District
Generated by Plan4Learning.com 2 of 7 

District #070912
August 26, 2025 11:25 AM
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Priorities
Priority 1: Student Growth

Performance Objective 1: Every student grows academically every year in English Language Arts, Reading, Math, Science, and Social Studies.

Performance Objective 2: Every student understands the expected standards of behavior in the district and feels that their safety and well-being are a
priority of the district.

Performance Objective 3: Every graduate is college, career, or military ready, and CCMR numbers increase year over year.

Performance Objective 4: Annually increase student enrichment and involvement in extracurricular, UIL, and co-curricular activities.

Waxahachie Independent School District
Generated by Plan4Learning.com 4 of 7 

District #070912
August 26, 2025 11:25 AM
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Priority 2: Honor and Support Staff

Performance Objective 1: Honor staff contributions and achievements.

Performance Objective 2: Annually increase faculty and staff satisfaction and engagement.

Performance Objective 3: Promote a collaborative culture by engaging instructional staff in the practices of a Professional Learning Community.

Performance Objective 4: Invest in staff growth through professional learning/specialized training[TEC 11.252(3)(F)].
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Priority 3: Community and Stakeholder Relationships

Performance Objective 1: Annually increase satisfaction and engagement of students and families.

Performance Objective 2: Annually increase engagement of community and stakeholders.
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Priority 4: Financial Integrity

Performance Objective 1: Ensure financial stewardship and transparency.

Performance Objective 2: Develop and deploy coherent facility management processes to address student growth.

Performance Objective 3: Ensure effective and efficient operations with transparency.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:
 
September 8, 2025 Presented By:

  
Theresa Burkhalter

Subject: Certification Waivers Related Page(s) 1

Consent
 Agenda Item

EXECUTIVE SUMMARY:
 
The Human Resources Department is requesting approval of certification waivers.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve certification waivers.
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Memorandum 

To: Becky McCutchen
From: Theresa Burkhalter, Assistant Superintendent of Human Resources
Date: September 8, 2025
Subject: Waiver for Classroom Teachers  

BACKGROUND

Consideration and Possible Approval of Certification Waiver for Classroom Teachers:

A new waiver to address staffing shortages, which are being experienced nationwide, that 
would allow Districts to employ persons who do not meet requirements to teach without the 
necessary certification.  The district currently has approximately thirty individuals who would 
be considered under this waiver.  The district will provide expectations to each candidate.  The 
employees will also be at-will and cannot serve in Special Education or bilingual classrooms.  
This waiver would be for one to three years in length. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: September 8, 2025 Presented By: Kevin Freels  

Subject: Multi-Hazard Emergency Operations Plan
Section 37.108 of the Education Code Related Page(s) None

Consent     
 Agenda Item

EXECUTIVE SUMMARY: 

The Board of Trustees has consistently implemented a multi-hazard emergency operations plan in full 
compliance with Section 37.108 of the Education Code for many years. Each campus has an electronic 
copy and hard copy of this plan within a binder, which also includes campus floor plans and other campus-
specific information as needed. This plan has been updated many times, under the guidance of the District 
Crisis Management Team, often in response to legislative mandates and administrative guidance from the 
Texas Education Agency and the Texas School Safety Center.

In May 2025, the Texas School Safety Center introduced newly approved templates impacting the multi-
hazard emergency operations plan, specifically including updates to the Basic Plan and the Active Threat 
for Schools Annex. We also had to include a Polling Place Annex as part of the requirement in the District 
Vulnerability Assessment due to two WISD facilities being used as voting places. As in previous years, the 
plan continues to include additional blank annexes and appendices which will be completed once published 
and provided by the Texas School Safety Center. 

The District Crisis Management Team serves as Waxahachie ISD’s school safety and security committee in 
compliance with Section 37.109 of the Education Code. This team is responsible for maintaining and 
updating the multi-hazard emergency operations plan, among other functions. At its most recent meeting 
on September 3, 2025, the District Crisis Management Team approved the updated multi-hazard 
emergency operations plan with the new Basic Plan, Active Threat for Schools Annex, and Polling Place 
Annex.

Throughout the school year, Lt. Chris Dickinson, along with district administration, will make appropriate 
changes as necessary and keep a record of all changes. Notification of any necessary changes will be 
presented at meetings of the District Crisis Management Team throughout the upcoming year.

To protect against the potential vulnerability of staff and students in response to a specific crisis, multi-
hazard emergency operations plans are confidential pursuant to Section 37.108 of the Education Code and 
not subject to public disclosure under the Public Information Act. Therefore, this plan will be presented and 
discussed with the Board of Trustees during Closed Session. 
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BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: 

Administration recommends approval of the multi-hazard emergency operations plan as previously 
approved by the District Crisis Management Team under Section 37.108 of the Education Code. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  September 8, 2025 Presented By: Ryan Kahlden

Subject: Driveway and sidewalk extension - JRE Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY:

During the construction of Jimmie Ray Elementary, the district did not complete the concrete connections 
from the back parking lot to a road that was to be installed by the neighborhood developer. At the time of 
construction, the road was not in place and instead of guessing at elevations and slope, it was agreed that 
we would put our portion of the connection in after the road was poured.

At this time, it would be most economical to compensate the developer to pour the additional approach 
when they are pouring the actual road behind the school property instead of re-mobilize our contractor to 
pour this small connection. We have secured a quote from the developer to have this work performed by 
their crew at a total cost of $104,484.75. This will be paid with bond funds from proposition A.

ATTACHMENTS: 

Letter and quote for the project from Glenn Thurman, Inc.

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve agreement with Saddlebrook Phase 4, LLC to have Glenn Thurman, Inc pour driveway extension 
and sidewalks at Jimmie Ray Elementary school to connect to newly installed neighborhood road.
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GLENN THURMAN, INC.

Gik P.O. BOX 850842

i a MESQUITE, TEXAS 75185-0842

(972) 286-6333
GLENN THUAMAN, INC.

521 Saddlebrook, Phase 4A

Waxahachie, Texas Change Order Number

August 15, 2025

Description
.

Quantity Unit Total

of Work
|

a

Amount Cost

Unclassified Excavation $3,500.00, $3,500.00

6" Lime Stabilized Subgrade Preparation ;
$6.00 $3,126.00

Lime Material for Stabilization (38 Ibs/sy) $355.00 $3,550.00

6" Reinforced Concrete Street Pavement $1 37.75) $67,359.75

‘Construct Concrete Sidewalk $10.70: $11,984.00

Connect to Existing Concrete $20.00 $2,140.00

Remove Existing Barricade $350.00 $350.00

Barrier Free Ramp $3,150.00, $6,300.00

Pavement Markings $2,925.00 $2,925.00

Street Sign with Street Name Blades on Post $750.00 $750.00

Maintenance Bond $2,500.00 $2,500.00

COONOn

BWNH

“_

8

=

©

TOTAL CHANGE $104,484.75,
Notes:

.
Work to be constructed during Saddlebrook, Phase 4A construction.

.
Installation and/or removal of fencing is not included.

.
Erosion controls and revegitation are not included.

Additional Working Days Required for Changes Noted =

APPROVED

GLENN THURMAN, INC.

By: — Richard Triplett
Title: Contract Manager
Date: August 15, 2025 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  September 8, 2025 Presented By:   Theresa Burkhalter

Subject: HB 3372 Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY:
 
The Human Resources Department is requesting approval of outside work for school administrators in 
accordance with HB 3372

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve outside work for school administrators in accordance with HB 3372
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Memorandum

To: Rebecca McCutchen, Superintendent

From: Theresa Burkhalter, Assistant Superintendent of Human Resources

Date: September 8, 2025, 2025

Subject: HB 3372

BACKGROUND

Consideration and Possible Approval of outside work for School Administrators:

Texas Legislature passed HB 3372 which places significant limitations on the ability of 
school administrators (not teachers) to be paid for work performed outside their 
respective school district jobs.

To be considered:

James East
Dawn Hilburn
Debbie Gish
Joshua Perry
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: August 11, 2025 Presented By: Ryan Kahlden

Subject: Attendance Zone for WCHS Related Page(s) 10

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The district has been working since January to receive community input, develop potential attendance 
zones and the related administrative policies surrounding grandfathering and transferring between 
campuses, and subsequently seeking feedback through a series of townhall meetings.

At this time, the administration is presenting the most current plan for discussion and consideration.

ATTACHMENTS: 

Attendance zone recommendation for WCHS and 4 junior high campuses

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

X
Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve and establish attendance zones for 2027-2028 between WHS and WCHS and establish the 
attendance zones for the anticipated construction and opening of junior high school #4.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:
 
September 8, 2025 Presented 

By:

  
Theresa 
Burkhalter

Subject: Director of Human Resources Related 
Page(s)

N/A

Consent
 Agenda Item

EXECUTIVE SUMMARY:
 
The Human Resources Department is requesting approval to hire Director of Human 
Resources.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve the hiring of Director of Human Resources.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  September 8, 2025 Presented By: Ryan Kahlden

Subject: Nominations for Appraisal Board Related Page(s) None

Action
Agenda Item

EXECUTIVE SUMMARY: 

At the board meeting on August 26, Ryan Kahlden outlined the process by which the Trustees can 
nominate and vote to appoint a member of the Ellis County Appraisal District (ECAD) Board of Directors. At 
this meeting, Trustees will have the opportunity to nominate someone for appointment to the ECAD Board 
of Directors.

ATTACHMENTS: 

None

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Nominate one person to be included on the ballot and potentially be appointed to the Ellis County Appraisal 
District Board of Directors by the taxing entities in the county.
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