
 

Regular Meeting | AGENDA
Monday, April 14, 2025
5:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held 
Monday, April 14, 2025, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411 N. 
Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.

IV. RECOGNITIONS.*
V. OPEN FORUM: Hearing of individuals or committees.**
VI. REPORTS.

A. Superintendent's Report.
B. Informational Bond 2023 construction update.
C. Informational report on WISD's Board of Trustees continuing education 

hours. 
D. Informational update on the Mentors Care program at Waxahachie High 

School for the 2024-2025 school year.
E. Informational report of the district data validation for Teacher Incentive 

Allotment .
F. Informational report on Policy Update 124. 
G. Informational report on the corrective actions taken by WISD to fulfill the 

CAP (Corrective Action Plan) agreement. 
VII. CONSENT AGENDA.

A. Consideration and approval of minutes from previous meetings.
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B. Consideration and approval of monthly bid reports, purchase orders 
requiring board approval, and proposed budget amendments. 

C. Consideration and approval of monthly financial reports that include cash 
position, revenue reports, budget summary, and tax collection reports.  

D. Informational report on the maintenance department's work orders.
E. Informational report regarding monthly student attendance, student 

discipline, student drug offenses and drug prevention measures.
F. Informational report on the transportation department.  
G. Consideration with possible approval of new and/or modified positions. 
H. Consideration with possible action to approve an agreement with Netsync 

Network Solutions for replacement of wireless access points to be partially 
funded with E-RATE funds.

I. Consideration with possible action to appoint school marshals who have 
been certified as eligible by the Texas Commission on Law Enforcement 
pursuant to WISD Board Policy CKEB (Legal) and Section 37.0811 of the 
Texas Education Code.

J. Consideration with possible approval of a Memorandum of Understanding 
(MOU) with the Texas Higher Education Coordinating Board for use of the 
Apply Texas Counselor Suite.

K. Consideration with possible action to approve the renewal of the Mentoring 
Program Service Agreement with Mentors Care for the 2025-2026 school 
year. 

L. Consideration with possible action to approve the Marvin cafeteria sound 
system and replace all signage at a price not to exceed $65,000. by Delcom 
Group.

M. Consideration with possible action to approve the replacement of all 
exterior doors and the two inside vestibule doors at Shackelford Elementary 
at a price not to exceed $175,000 to be completed by DH Pace.

N. Consideration with possible action to approve the replacement of all 
exterior doors and the two inside vestibule doors at Dunaway Elementary at 
a price not to exceed $175,000 to be completed by DH Pace.

O. Consideration with possible action to approve the ceiling tile replacement, 
grid repair, and paint the arches in the main hallway at Wedgeworth 
Elementary at a price not to exceed $355,000 to be completed by Harts 
Flooring.

P. Consideration with possible action to approve the painting in common areas 
at Marvin Elementary at a  price not to exceed $115,000 by Harts Flooring.

Q. Consideration with possible action to approve staff and student travel to the 
TAFE National Conference in Orlando, FL, June 26-July 1, 2025 at a cost 
not to exceed $13,279.

R. Consideration with possible action to approve an agreement with NCS for a 
camera upgrade project at the Hancock building at a cost not to exceed 
$80,000. 

VIII. ACTION ITEMS.
A. Consideration with possible action to approve a contract with Texas Air 

Systems for the replacement of the geothermal units at Howard Junior High 
with cooling towers at a cost not to exceed $4,500,000.

B. Consideration with possible action to approve a contract with Texas Air 
Systems for the replacement of the geothermal units at Clift Elementary 
with cooling towers at a cost not to exceed $3,000,000.

C. Consideration with possible action to approve an agreement to increase the 
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sewer line from eight to twelve inches near Waxahachie Creek High School 
to serve junior high school #4 with Oakhull Investments, LLC to contribute 
$107,121.44 to the upgrade.

IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
A. Board members will comment on items of community interest, including expressions of 

thanks, congratulations, or condolence; information regarding holiday schedules; 
recognition of a public official, public employee, or other citizen; and reminders about 
upcoming district events.

X. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Ami Trull

Subject: Recognitions Related Page(s)

 Agenda Item

EXECUTIVE SUMMARY: 

Pledge students – Audrey Sapp, Howard / Olivia Sapp, Felty

We will recognize the following:
� Athletics - State Powerlifters, Brian Rogers

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Dr. David Averett

Subject:  Superintendent’s Report Related Page(s)  1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. David Averett will provide to the Board an overview of major activities related to leadership and learning 
throughout the district.  
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Stephen Mott

Subject: Bond 2023 Construction Update Related Page(s) 1

Informational
Agenda Item

EXECUTIVE SUMMARY: 

Monthly Bond 2023 Construction Update

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Dusty Autrey  

Subject: Board of Trustees Continuing Hours Report Related Page(s)

 

5

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

President Autrey will report on the Board of Trustees continuing hours.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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SCRIPT

           

BOARD PRESIDENT:

Under State Board of Education Rule, completing required continuing education 
each year of service is a basic obligation and expectation of any sitting board 
member.

As Board President, I am required to announce the Name of each member who:

• Has completed the required continuing education;
• Has exceeded the required continuing education; and
• Is deficient in meeting the required continuing education.

The requirements for training are measured as of the first anniversary of the date 
of the trustee’s election or appointment or two-year anniversary of his or her 
previous training, as applicable.

There are seven training areas for board member continuing education:

1. Local District Orientation
2. Orientation to the Texas Education Code
3. Post-Legislative Update to the Education Code
4. Team Building
5. Additional Continuing Education
6. Evaluating Student Academic Performance and Setting Goals
7. Identifying and Reporting Abuse, Trafficking, and Other Maltreatment of 

Children

To the extent applicable to each board member, I will announce the completion 
or deficiency as to required training.

For members who still have time remaining to complete required training, I will 
announce those board members who have scheduled timely training and those 
who have not yet scheduled the training.

At the conclusion of this announcement, I will announce any board member’s 
training in excess of the continuing education requirements.
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Local District Orientation

New Board members Ryan Pitts and Adrian Cooper completed local district 
orientation training for the time period covered by this announcement.

Orientation to the Texas Education Code

New Board members Ryan Pitts and Adrian Cooper completed orientation to the 
Texas Education Code training for the time period covered by this announcement.

Post Legislative Update to the Texas Education Code

New Board members Ryan Pitts and Adrian Cooper completed the post Legislative 
update training for the time period covered by this announcement.

Team Building

The following board members have completed the annual team-building training:

Dusty Autrey

Adrian Cooper

Kim Kriegel

Judd McCutchen

Ryan Pitts

Clay Schoolfield

Debbie Timmermann

Additional Continuing Education

The following board members have completed the additional continuing 
education requirements:

Dusty Autrey

Adrian Cooper

Kim Kriegel

Judd McCutchen
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Ryan Pitts

Clay Schoolfield

Debbie Timmermann

Evaluating Student Academic Performance and Setting Goals:

(Note:  This training must be completed every two years)

The following board members have completed the biennial training on evaluating 
student academic performance and setting goals:

Dusty Autrey

Adrian Cooper

Kim Kriegel

Judd McCutchen

Ryan Pitts

Clay Schoolfield

Debbie Timmermann

Identifying and Reporting Abuse, Trafficking, and Other Maltreatment of 
Children

The following board members have completed the biennial training on identifying 
and reporting abuse and trafficking:

Dusty Autrey

Adrian Cooper

Kim Kriegel

Judd McCutchen

Ryan Pitts

Clay Schoolfield

Debbie Timmermann
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Exceeding Required Continuing Education

Board Member Dusty Autrey exceeded the required amount of continuing 
education training by 14.5 additional hours.

Board Member Adrian Cooper exceeded the required amount of continuing 
education training by 10.75 additional hours.

Board Member Kim Kriegel exceeded the required amount of continuing 
education training by 23.5 additional hours.

Board Member Judd McCutchen exceeded the required amount of continuing 
education training by 14.5 additional hours.

Board Member Ryan Pitts exceeded the required amount of continuing education 
training by 14.25additional hours.

Board Member Clay Schoolfield exceeded the required amount of continuing 
education training by 14.5 additional hours.

Board Member Debbie Timmermann exceeded the required amount of 
continuing education training by 14.5 additional hours.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Ryan Kahlden/Brian Blackwell

Subject: Mentors Care Related Page(s) 14

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Brian Blackwell with Mentors Care will be presenting the yearly progress update on the program at WHS. 

ATTACHMENTS:

Slideshow

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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WAXAHACHIE  ISD
Aug 2024- Jan 2025 statistics
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The difference a mentor makes

*Mentors Care stats are based on students enrolled in the program for 2+ years program wide

54%     DECREASE IN INDICATORS FOR MENTORS CARE STUDENTS
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MENTORS CARE
IMPACT

STUDENT PARTICIPATION TOTAL

STUDENTS REFERRED 27

TOTAL STUDENTS CURRENTLY IN THE PROGRAM 60

TOTAL MENTORS 66

TOTAL SENIORS 7

TOTAL MENTOR VOLUNTEER HOURS 530

AVERAGE HOURS BY VOLUNTEER 8

% OF SCHEDULED MEETINGS ACHIEVED BETWEEN MENTOR & STUDENT 75%

MENTOR RETENTION 60%

WAXAHACHIE ISD

• 27 new students 
referred

• 60 total students

• 66 total mentors

*Students in the program for any length of time Aug. 2024 – Jan. 2025
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INDICATORS WE TRACK

Texas State Indicators

Mentors Care Changeable 
Indicators

Mentors Care 
Unchangeable Indicators 
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TEXAS STATE INDICATORS
WAXAHACHIE ISD

*Students in the program for any length of time Aug. 2024 – Jan. 2025
17



MENTORS CARE  AT-RISK INDICATORS
WAXAHACHIE ISD

*Students in the program for any length of time Aug. 2024 – Jan. 2025
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MENTORS CARE  AT-RISK INDICATORS
WAXAHACHIE ISD

*Unchangeable indicators are at-risk indicators or circumstances that students can not change 

*Students in the program for any length of time Aug. 2024 – Jan. 2025
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MENTORS CARE COMMUNITY REFERRALS
WAXAHACHIE ISD

13 STUDENTS WERE REFERRED TO COMMUNITY RESOURCES

*Students in the program for any length of time Aug. 2024 – Jan. 2025
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MENTORS CARE IMPACT
WAXAHCHIE ISD

2023-2024 Student Results

*Students in the program for two years or more
21



MENTORS CARE IMPACT
WAXAHACHIE ISD

Students often reach out to our 
coordinators for emotional support. 
Throughout the week, students can 
count on our office being open & 
welcoming. 

• WHS had 13 student outcries to 
the coordinator

• WHS coordinator provided 
emotional support 15 times for 
WHS students NOT in our 
program.

*Students in the program for any length of time Aug. 2024 – Jan. 2025

Student Outcries
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MENTORS CARE IMPACT
WAXAHACHIE ISD

What our most recent 2024 graduates are doing after graduation from WHS

PATHWAYS
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FROM THE STUDENTS

of Mentors Care 
students did        have a 
safe person to talk to 
prior to Mentors Care

not

47% “Mentors Care showed me 
that I’m different. I am not 
defined by my abuse.  My 
character is strong. I am 
outgoing, brave, 
understanding and kind. This 
amazing program has 
taught me things that I didn’t 
know I could be.” 
 

-Mentors Care Student24



WAXAHACHIE HIGH SCHOOL 
COORDINATOR

“Mentors Care has been a vital instrument at WHS. 
It has given many students, who often fly under the 
radar, accountability and support. It gives students 
an opportunity to be seen and their voice be heard. 
Mentors provide a lasting relationship and 
connection, that the student may not have 
otherwise experienced, throughout their high 
school years. I am grateful to be able to do 
something that matters every day.”

-Stephanie Roye
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THANK YOU
www.mentors.care26



Waxahachie Independent School District 
BOARD OF TRUSTEES 

Date: April 14, 2025 Presented By: Lisa Mott 

Subject: Teacher Incentive Allotment Data Validation Related Page(s)

Informational 
 Agenda Item 

EXECUTIVE SUMMARY:  

Lisa Mott will present a review of the district data validation. 

BOARD PRIORITY GOALS 

XX Priority #1 Student Growth 

16 

Priority #2 Honor and Support Staff 

Priority #3 Community and Stakeholder Relationships 

Priority #4 Financial Integrity 

X 
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TIA - What went wrong?
Data Capture 2023-2024
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TIA Timeline

April 2023: Initial TIA application submitted 

2023-2024: Data Capture

September 2024: First publication of VAM scores

October 17, 2024: Data submission deadline to TEA

February 2025: Data Validation Results

March 2025: Appeal and denial of appeal

October 2025: Data submission for 2025-26   
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What data was submitted (October 2024)

Teacher data

Name

ID numbers

Campus

Assignment (grade and content)

Student growth score  (% of students meeting projected growth)

T-TESS observation score  (average of domains 2 & 3)
30



WISD scores

Domain A  (WISD 20.33 points)
● Correlation between teacher observation rating and 

student growth ratings
○ Check 1

Domain B  (WISD 2.62 points)
● Relationship between teacher designation and VAM

■ Checks 2 and 3
Domain C  (WISD 16.41 points)
● Degree of reliability for observation and growth 

judgements
■ Checks 4, 5, 6 and 7

Domain D (WISD 5.28 points)
● Comparison of district designation percentage to 

statewide performance standards
■ Checks 8 and 9

Domain E 
● Supplemental (field tests)

■ Check 10, 11, 12 and 13
31



Domain A:
Misalignment between T-TESS scores and MAP/STAAR growth

Blue: T-TESS Orange: Student Growth MAP/EOC
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Domain B - Relationship between teacher designations and VAM          Score 2.62

What is VAM? (value-added measures) 
Compares the combination of a student’s current and prior assessments with a 
student’s achievement on STAAR/EOC. By looking at a student’s prior data together 
with data from other students who have similar testing histories, a predicted or 
expected score can be calculated for the group of students with similar testing 
histories. 

What tests are included in VAM? 
STAAR Math and ELAR 4-8
STAAR Science 5, 8
STAAR Social Studies 8
STAAR EOCs in ALgebra I, Biology, English I, English II and U.S. History

State generated growth score 
33



Check 2: Proportion of designations compared to VAM designations
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Check 3 -  District designation decisions for REM teachers, in tested subjects, are in proximity to 
designations as determined by the state-wide VAM 
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All Eligible Teachers - VAM correlation to MAP/EOC - Holistic Review
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Domain C - Degree of reliability for observation and growth judgements (fairness)

Check 4: Across campuses, observation scores are similar for teachers in REM 
groups (0.00 total points earned)

Range 3.8-4.1

.3 difference 

≥ 0.25 = 0 points
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Domain C - Degree of reliability for observation and growth judgements (fairness)

Range 3.8-4.5

.7 difference

≥ 0.25 = 0 points

38



Domain C - Degree of reliability for observation and growth judgements (fairness)

Range 3.8-4.5

0.7 Difference

≥ 0.25 = 0 points
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Data Examples - strong correlation

VAM MAP
T-TESS

Teacher A 57 49
3.5

Teacher B 45 45
3.2

Teacher C 57 57
4.2* Recognized

Teacher D 57 65
3.7 Recognized
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Data Examples - Low correlation

VAM MAP T-TESS

Teacher 1 20 33
4.7

Teacher 2 50 52
2.1

Teacher 3 70 59
3.6

Teacher 4 48 61
4.8

Teacher 5 41 71
3.7
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Root causes for VAM 
misalignment

Improve calibration 
between campuses42



Action Steps

● Consult with other region 10 TIA districts - focus on Cohort F
● Consult with successful districts

○ Adjustment to T-TESS from observation to summative with growth measure
○ Notify teachers after designations are approved
○ Monthly leadership calibration walks

● Region 10 - Calibration training for administrators, data partnership
● TIA summer conference
● Consultant used by districts in Region 10
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Sean Cagle

Subject: Policy Update 124 Related Page(s) 77

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

The Texas Association of School Boards (TASB) recently published and distributed Board Policy Update 
124. Update 124 contains several changes to “Legal” policies, along with eight proposed changes to the 
district’s “Local” policies. The Board will not be required to take any action regarding the changes to Legal 
policies, as TASB will automatically update the Legal policies to ensure that they reflect the current law. 
The adjustments to the Local policies are presented as an informational item (“first reading”).

Update 124 affects the following local policies listed below:

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS
CDA(LOCAL): OTHER REVENUES - INVESTMENTS
CY(LOCAL): INTELLECTUAL PROPERTY
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT
EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES

ATTACHMENTS:
Explanatory Notes for Update 124 (LOCAL) policy recommended changes.
Update 124 recommended policy change draft

BOARD PRIORITY GOALS

XX X Priority #1 Student Growth
X Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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Policy Update 124
Informational Report

(April 14, 2025)
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Overview of Update 124
Both (LEGAL) and (LOCAL) policies are addressed

(LEGAL) policies: Although (LEGAL) policies 
are not adopted by the board, TASB 
recommends that the board review them.

● 51 (LEGAL) policies put forth for 
replacement

● 1 (LEGAL) policy put forth for deletion
● 507 pages 

(LOCAL) policies: Board action on the 
(LOCAL) policies included in the update must 
occur within a properly posted, open meeting 
of the board.

● 8 (LOCAL) policies put forth for 
replacement

● 25 pages 
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Update 124 (LOCAL) Policy changes
(LOCAL)

● CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS
○ The revision is recommended to align with changes in federal rules that address disclosure of 

any violation of federal law in connection with a federal award. Information regarding the 
federal rule changes can be found in CBB(LEGAL) in this update.

● CDA(LOCAL): OTHER REVENUES - INVESTMENTS
○ Policy CDA(LOCAL) is the district’s investment policy. The revisions at Sellers of Investments 

are recommended to address representatives with distributors of investment pools. The 
changes also address required registrations for these representatives with the Texas State 
Securities Board, the Securities Investor Protection Corporation, and the Financial Industry 
Regulatory Authority. 47



Update 124 (LOCAL) Policy changes
(LOCAL)

● CY(LOCAL): INTELLECTUAL PROPERTY
○ The changes clarify when the district’s intellectual property may be used and who owns 

intellectual property created by a district employee. Additional recommendations provide 
information on how district employees can use other copyrighted material, including the use 
of copyrighted performances and displays as part of instruction.

● DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT
○ Regarding Tobacco and Nicotine Products and E-Cigarettes. Text is recommended to prohibit 

possession of nicotine products, regardless of whether the product contains tobacco, and 
electronic vaporizing devices on school property. An allowance is made for smoking cessation 
products, with supervisor authorization. 48



Update 124 (LOCAL) Policy changes
(LOCAL)

● EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS
○ The recommendations were prompted by revisions to the Administrative Code regarding compliance 

with rules on dyslexia and related disorders. The recommended changes specify that the district needs 
to also comply with the guidance in the Dyslexia Handbook and the student’s admission, review, and 
dismissal (ARD) committee decisions. 

● EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS
○ Changes to the Texas State Plan for the Education of Gifted/Talented Students prompted updates to the 

terminology throughout EHBB(LOCAL). Additionally, the Education Code requires districts to have a 
policy relating to the use of funds for gifted and talented programming. New text at Funding is 
recommended to comply with this requirement. 
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Update 124 (LOCAL) Policy changes
(LOCAL)

● FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
○ The changes in policy FFG(LOCAL) are recommended to comply with revisions to the Family 

Code and Administrative Code. Under Reporting Child Abuse and Neglect, a new subsection on 
Oral Reports is recommended to comply with changes in law. In the Making a Report section, a 
paragraph has been added explaining that reporting individuals must provide their name and 
contact information when making a report. The policy continues to state that the identity of a 
person making a report of suspected child abuse or neglect shall be kept confidential and 
disclosed only in accordance with the law. 
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Update 124 (LOCAL) Policy changes
(LOCAL)

● GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES
○ Recommended language prohibiting electronic vaporizing devices has been added to the Tobacco 

and E-Cigarettes section to address the widespread use of those devices.
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Update 124 (LEGAL) Policy changes
(LEGAL)

Section A - 
Basic District 
Foundations

AIC(LEGAL)
AIE(LEGAL)

Section C - 
Business and 
Support Services
CBB(LEGAL)
CFA(LEGAL)
CFC(LEGAL)
CH(LEGAL)
CKEA(LEGAL)
CKEB(LEGAL)
CO(LEGAL)
COA(LEGAL)
COB(LEGAL)
CQA(LEGAL)
CQC(LEGAL)
CV(LEGAL)

Section D - 
Personnel

D(LEGAL)
DAA(LEGAL)
DAB(LEGAL)
DBB(LEGAL)
DECA(LEGAL)
DECB(LEGAL)
DG(LEGAL)
DI(LEGAL)
DIA(LEGAL)
DMA(LEGAL)

Section E - 
Instruction

EC(LEGAL)        EI(LEGAL)
EFB(LEGAL)      EIE(LEGAL)
EHAA(LEGAL)   EIF(LEGAL)
EHAC(LEGAL)   EKBA(LEGAL)
EHB(LEGAL)     ELA(LEGAL)
EHBA(LEGAL)
EHBAA(LEGAL) 
EHBAB(LEGAL)
EHBAC(LEGAL)
EHBAD(LEGAL)
EHBAE(LEGAL)
EHBB(LEGAL)
EHBCA(LEGAL)
EHBG(LEGAL)
EHDD(LEGAL)

Section F - 
Students

FFB(LEGAL)
FFG(LEGAL)
FFH(LEGAL)
FM(LEGAL)
FNA(LEGAL)
FOF(LEGAL)

Section G - 
Community & 
Governmental 
Relations

GA(LEGAL)
GRB(LEGAL)
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Next Steps

● This is the informational presentation
● Attached to your board book is the Explanatory Notes for all the 

policy changes in Update 124 both (LEGAL) and (LOCAL)
● We would recommend action on these (LOCAL) policy changes at 

the scheduled May board meeting, barring any changes.

● Questions?

Update 124 Policy changes
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Explanatory Notes
TASB Localized Policy Manual Update 124

Waxahachie ISD

- 1 -

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS
At Alternative Management, new text has been included due to changes to the Administrative Code, 
which became effective September 10, 2024. At Training of Board of Managers, language has been 
added relating to training requirements for board members who are appointed to join a board of man-
agers. New rules effective on September 18, 2024, regarding Special Program Performance Determina-
tion and cyclical monitoring have also been included. In addition, adjustments to margin notes have been 
made elsewhere in the policy.

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS
Language has been added at Compliance Monitoring Activities due to Administrative Code changes ef-
fective September 18, 2024. The new section at Supervision Under IDEA reflects recent amendments 
from the Administrative Code that outline TEA's procedures for investigating and issuing findings related 
to violations of the Individuals with Disabilities Education Act (IDEA). 

CAA(LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS
Recommended revisions to this local policy at Federal Awards Disclosure are to align text with updated 
rules regarding federal grants found in the Code of Federal Regulations. This guidance became effective 
October 1, 2024, and is reflected in CBB(LEGAL). The phrase "or designee" is recommended for deletion 
throughout the policy, except in places where the designation of another individual could be in place of 
the superintendent or board president and not just the superintendent as is the case in most other poli-
cies. 

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 

CBB(LEGAL) STATE AND FEDERAL REVENUE SOURCES: FEDERAL
Extensive revisions and additions have been made to this legally referenced policy in light of updated 
rules about federal grants found in the Code of Federal Regulations, effective October 1, 2024. 

CDA(LOCAL) OTHER REVENUES: INVESTMENTS
The section on Sellers of Investments is recommended for revision to specify that representatives with 
distributors of investment pools must be registered with the Texas State Securities Board, have member-
ship in the Securities Investor Protection Corporation, and be in good standing with the Financial Industry 
Regulatory Authority. Distributors of investment pools must also be registered in good standing with the 
Municipal Securities Rulemaking Board.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 

CFA(LEGAL) ACCOUNTING: FINANCIAL REPORTS AND STATEMENTS
TEA's Financial Accountability System Resource Guide has been updated to version 19, and those up-
dates were adopted by reference in the Administrative Code effective March 31, 2024. The guide's ver-
sion number has been updated at Account System, Financial Accountability System Resource Guide.

CFC(LEGAL) ACCOUNTING: AUDITS
TEA's Financial Accountability System Resource Guide has been updated to version 19, and those up-
dates were adopted by reference in the Administrative Code effective March 31, 2024. The guide's ver-
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sion number has been updated at Financial Accountability System Resource Guide. A reference to mate-
rial in the Administrative Code has been included in the Financial Accountability Rating System (School 
FIRST) section of this policy. 

CH(LEGAL) PURCHASING AND ACQUISITION
General provisions relating to interlocal contracts have been moved to GRB(LEGAL). Language specific 
to interlocal contracts used for purchasing remains in this legally referenced policy. A note has been 
added to assist readers in accessing additional provisions related to interlocal agreements. 

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS
A section on Medical and Psychological Exams has been added under Required Policies due to policy 
adoption requirements found in Senate Bill 1445 (88th Regular Session). The Texas Commission on Law 
Enforcement (TCOLE) has created a model policy that police departments (not the school board) must 
adopt. The TCOLE model policy was made available in May 2024 with a September 1, 2024, deadline for 
law enforcement agencies to submit their policies. 

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS

A new section on Psychological Fitness includes the requirements and processes outlined in Administra-
tive Code rules to conform with changes to the Occupations Code made by Senate Bill 1445 (88th Regu-
lar Session). The new rules require TCOLE to adopt standards and procedures for the psychological ex-
amination of school marshal applicants, school marshal licensees, and school marshal licensees for 
whom there is reason to believe a new examination is necessary to ensure the individuals are able to per-
form the duties for which the school marshal license is required. There is also a clarification of the report-
ing requirements for school marshal appointing entities. A new reporting responsibility relating to psycho-
logical fitness has been included at District Responsibilities, and a new section at Fit for Duty Review has 
been added to reflect the new requirements from TCOLE.

CO(LEGAL) FOOD AND NUTRITION MANAGEMENT
The revisions in this legally referenced policy reflect changes to federal rules related to child nutrition pro-
grams that became effective July 1, 2024.

COA(LEGAL) FOOD AND NUTRITION MANAGEMENT: PROCUREMENT
Substantial additions have been made at Conflicts of Interest to reflect rule amendments that became ef-
fective on October 1, 2024. A new section on Procurement Training has been added to comply with an 
addition to the Code of Federal Regulations, effective July 1, 2024.

COB(LEGAL) FOOD AND NUTRITION MANAGEMENT: FREE AND REDUCED-PRICE 
MEALS

Revisions to this policy reflect amendments to federal rules, effective July 1, 2024, changing terminology 
from "meal supplements" to "afterschool snacks." At Community Eligibility Provision, the minimum identi-
fied student percentage has changed from 40 to 25 based on an amended rule effective October 26, 
2023. This change will give states and schools more flexibility to offer meals to all enrolled students at no 
cost when financially viable. Reference links have also been updated. 

Please note: If your district is participating in the Community Eligibility Provision or Special Assistance 
Provision 2 program, please review your COB(LOCAL). If the policy is missing language to address the 
program in place in your district, please contact your policy consultant.
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CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM 
WEBSITES

The citation at item 48 under Other Required Internet Postings has been updated based on amendments 
to the Administrative Code. 

CQC(LEGAL) TECHNOLOGY RESOURCES: EQUIPMENT
Under Transfer of Equipment to Students, a new subsection on Standards has been added based on 
guidance recently developed by TEA as required by House Bill 18 (88th Regular Session). The standards 
provide guidance to districts on what electronic devices and software applications are permissible for use 
in the district. 

CV(LEGAL) FACILITIES CONSTRUCTION
A Note has been added on page 11 to direct readers to other policies related to interlocal contracts gen-
erally and interlocal contracts for purchasing good and services, based on organization of those provi-
sions at different codes. 

CY(LOCAL) INTELLECTUAL PROPERTY
Revisions are recommended throughout this local policy to clarify the circumstances under which the dis-
trict's intellectual property may be used and where ownership of intellectual property lies when material is 
created by a district employee. Other recommended revisions clarify how district employees may use 
other copyrighted material, including copyrighted material used for performances and displays in instruc-
tion.

D(LEGAL) PERSONNEL
Provisions on genetic nondiscrimination, previously at DAB, have been moved to DAA, and policy DAB 
has been deleted. The D section table of contents has been revised to reflect that change. 

DAA(LEGAL) EMPLOYMENT OBJECTIVES: EQUAL EMPLOYMENT OPPORTUNITY
Changes have been made to comport with the new federal Pregnant Workers Fairness Act (PWFA) regu-
lations, effective June 18, 2024.

Because the legal framework is being revised in light of the PWFA, we have taken the opportunity to sig-
nificantly streamline content on employee nondiscrimination. Provisions regarding employee nondiscrimi-
nation were previously divided between DAA(LEGAL), addressing nondiscrimination in hiring and ending 
employment, and DIA(LEGAL), addressing nondiscrimination in terms, conditions, and privileges of em-
ployment. In order to minimize duplication of language and simplify the legally referenced materials, provi-
sions regarding employment nondiscrimination have been moved to this code. Provisions relating to the 
Genetic Information Nondiscrimination Act (GINA) have also been moved to this legally referenced policy 
from DAB(LEGAL) to consolidate all nondiscrimination laws into one location.

DAB(LEGAL) EMPLOYMENT OBJECTIVES: GENETIC NONDISCRIMINATION
Provisions on genetic nondiscrimination have been relocated to DAA(LEGAL) for clarity and continuity, 
and policy DAB has been deleted. All employment-related nondiscrimination language is now consoli-
dated into DAA(LEGAL). 
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DBB(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: MEDICAL 
EXAMINATIONS AND COMMUNICABLE DISEASES

The policy cross-reference at Genetic Information has been updated to DAA to conform with the recoding 
of the provision there.

DECA(LEGAL) LEAVES AND ABSENCES: FAMILY AND MEDICAL LEAVE
Cross-references to DAB regarding genetic nondiscrimination have been updated to DAA throughout to 
conform with provisions recoded at this update.

DECB(LEGAL) LEAVES AND ABSENCES: MILITARY LEAVE
Updated provisions have been included at Federal Military Leave to comport with the Civilian Reservist 
Emergency Workforce Act of 2022. 

DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES
A new section on Voting reflects existing provisions from the Election Code related to allowing employees 
time off to vote. This addition was suggested by a member of the Texas Council of School Attorneys, and 
we agreed it would be a helpful legal reference.

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT
The provisions addressing tobacco and e-cigarettes are recommended for revision to include nicotine 
products regardless of whether the product contains tobacco. This language aligns with the language in-
cluded in the Model Employee Handbook. 

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 

DI(LEGAL) EMPLOYEE WELFARE
Revisions at Reporting Workplace Violence reflect amended Administrative Code rules, which became ef-
fective January 8, 2024. 

DIA(LEGAL) EMPLOYEE WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION

To eliminate duplication and reduce confusion, this legally referenced policy has been substantially re-
vised to recode employee nondiscrimination provisions to policy DAA(LEGAL). 

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT
Changes to the subsection on Gifted and Talented Education reflect Administrative Code amendments 
that became effective September 1, 2024. 

EC(LEGAL) SCHOOL DAY
At Pledges of Allegiance, a cross-reference has been added to policy FNA for additional information on 
patriotic observances. 

EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS
The Note at the beginning of this legally referenced policy has been deleted, as all deadlines to appeal in 
the Book People, Inc. v. Wong case have passed and the injunction put in place by the Fifth Circuit Court 
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of Appeals is now permanent. Other citations to the case have been amended accordingly. Also, the 
statutory definition of “obscene” has been included in this policy as a legal reference.

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL 
LEVELS)

The Education Code requirement to obtain written consent of a student’s parent before the student may 
be provided with human sexuality instruction expired on August 1, 2024. The expired subsection has 
been removed from this legally referenced policy. TEA has issued guidance about this change. Districts 
are encouraged to clarify local expectations for parental consent regarding human sexuality instruction in 
their local student handbook. 

EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION 
(SECONDARY)

Several revisions have been made to the Middle School Advanced Math Program section based on new 
Administrative Code rules, effective July 8, 2024. In the CPR and AED Instruction section, revisions re-
garding the applicability of the requirements have been made based on rule changes effective August 1, 
2024. 

EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS
This policy includes substantial revisions, most of which are the result of amended Administrative Code 
rules effective June 30, 2024. At Parental Notice of Assistance for Learning Difficulties, a phrase has 
been added to item 3e to clarify the content in the cited Education Code provision. A new section with 
Definitions now found in the Administrative Code has been added. The provisions at Board Action Re-
quired and Screening, Testing, and Identification have been updated. Extensive edits at Parent Education 
are due to revisions from the Administrative Code. Changes include a new paragraph on Instruction and 
deletion of text related to a dyslexia reading program. 

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS
Recommended revisions to this local policy on Special Programs reflect updated Administrative Code 
rules addressing dyslexia and related disorders, specifically inclusion of references to the Dyslexia Hand-
book and admission, review, and dismissal (ARD) committee decisions. 

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION
Extensive revisions to this legally referenced policy have been made as a result of Administrative Code 
revisions, effective August 22, 2024. A section on Policies, Procedures, Programs, and Practices has 
been added, as have provisions addressing Interventions and Sanctions to identify potential conse-
quences for IDEA violations. The paragraph addressing discipline has been removed as the text is no 
longer in the Administrative Code. The text addressing Instructional Arrangements and Settings includes 
revisions throughout all subsections, and revisions have also been made to the provisions regarding 
Other Program Options, Contracts for Services, and Instructional Day. A reference to the applicable Ad-
ministrative Code provision has been added at Extended School Year Services. 

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND 
ELIGIBILITY

Substantial additions and amendments throughout this legally referenced policy reflect changes to the 
Administrative Code, effective July 30, 2024. A Student Communication section regarding student evalua-
tion for special education has also been added. The Eligibility and Reevaluations section now includes a 
Birth Through Age Two subsection to conform to Administrative Code rules. 
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EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED 
EDUCATION PROGRAM

Changes to the Administrative Code resulted in updates throughout this legally referenced policy. Details 
related to the responsibilities of the admission, review, and dismissal committee have been added, and a 
provision relating to dyslexia is included in the section about Committee Members. Parent Participation in-
cludes revisions that became effective July 30, 2024, and a provision on Content of the IEP has been 
added. Revisions at Supplemental Special Education Services became effective May 28, 2024. Dyslexia 
and autism components have been amended, along with the Visual Impairment or Hard of Hearing sec-
tion. Failure to Reach Agreement has also been amended to increase clarity around requirements. Fi-
nally, a section addressing the Eligibility Folder has been added and Teacher Access to IEP amended.

EHBAC(LEGAL) SPECIAL EDUCATION: STUDENTS IN NONDISTRICT PLACEMENT
Residential Facilities has been revised in accordance with Administrative Code amendments, effective on 
August 22, 2024. A reference to the Administrative Code at District Placements points readers to an 
amended rule regarding the district’s ability to contract with a nonpublic or nondistrict operated day pro-
gram provider. An update at School for the Blind and Visually Impaired and School for the Deaf reflects 
revisions to the Administrative Code effective August 22, 2024. 

EHBAD(LEGAL) SPECIAL EDUCATION: TRANSITION SERVICES
Significant revisions at Individual Transition Planning are due to Administrative Code changes effective 
July 30, 2024. A new subsection on the Transition and Employment Designee required of each district 
has been added in accordance with rule changes that became effective August 22, 2024. 

EHBAE(LEGAL) SPECIAL EDUCATION: PROCEDURAL REQUIREMENTS
The Prior Notice and Consent section includes provisions to align with revisions to the Administrative 
Code, effective July 30, 2024. Substantial revisions at Transfer of Rights to Adult Students are to clarify 
requirements in the Administrative Code. 

EHBB(LEGAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS
Administrative Code rules regarding gifted and talented students were amended to be effective Septem-
ber 1, 2024. Changes have been made throughout this legally referenced policy to align with the new 
rules and to clarify requirements. 

EHBB(LOCAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS
Changes to the Texas State Plan for the Education of Gifted/Talented Students, approved by the State 
Board of Education in September 2024, prompted updates in terminology throughout this local policy. 
Recommended revisions at Funding are to align the text with requirements in the Education Code and in 
Administrative Code rules.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS: 
ACCELERATED INSTRUCTION

Revisions at Accelerated Instruction reflect changes to the Administrative Code, effective May 22, 2024. 
A new section at Significantly Below Satisfactory has been included in accordance with Administrative 
Code revisions. Sections on Repeating a High School Course and Ratio Waiver have also been added 
due to the revised regulatory guidance. 
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EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN
Administrative Code revisions that became effective June 9, 2024, prompted several changes to this 
legally referenced policy. The subsection relating to Eligibility for high-quality prekindergarten programs 
has been amended. The eligibility requirements are the same as those listed earlier in the policy for tu-
ition-free prekindergarten. Rule changes also required other revisions throughout the policy, including to 
Teacher Requirements and Supervisor Requirements. 

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE 
WORK/DUAL CREDIT

A rewriting of Administrative Code rules, effective May 16, 2024, led to substantial revisions at Dual Credit 
Programs and at Dual Credit Agreement. The Administrative Code was amended in a way that allowed 
deletion of the Education Code requirements regarding agreements, as all requirements are now consoli-
dated in one list at Dual Credit Agreement. Provisions addressing the FAST Program have also been 
amended to reflect revisions to Administrative Code rules.

EI(LEGAL) ACADEMIC ACHIEVEMENT
Language relating to instruction in the use of an automated external defibrillators (AED) has been added 
to the subsection on CPR, pursuant to revisions in the Administrative Code, effective August 1, 2024. 

EIE(LEGAL) ACADEMIC ACHIEVEMENT: RETENTION AND PROMOTION
At Parental Option to Retain, a subsection on Passing Grades has been added to clarify the legal stan-
dard for assignment of grades when a course is retaken after a passing grade. 

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION
A reference has been included in this policy pointing to the Administrative Code rule for further details re-
lating to specific endorsements, including the STEM endorsement, that became effective August 1, 2024. 
Provisions addressing Physical Education and Other Physical Education Activities have been clarified to 
align with rule amendments effective August 1, 2024. 

EKBA(LEGAL) STATE ASSESSMENT: ENGLISH LEARNERS/EMERGENT BILINGUAL 
STUDENTS

Revisions throughout the policy reflect amended Administrative Code rules, effective September 24, 
2024, and the provisions have been reorganized for clarity and ease of reading. 

ELA(LEGAL) CAMPUS OR PROGRAM CHARTERS: PARTNERSHIP CHARTERS
An expired Administrative Code provision addressing partial year as it relates to charter partnerships has 
been deleted. Administrative Code changes, effective March 26, 2024, also resulted in the removal of a 
provision regarding appeals of a decision made by TEA to deny, remove, or return an eligibility approval 
request. 

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION
The subsection previously titled Threat Assessment Team has been revised to include "Safe and Sup-
portive Schools" to align with terminology used by TEA. 

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
The Definitions section of this legally referenced policy has been revised to better define Child Abuse and 
Neglect by including detailed language from the Family Code. 
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FFG(LOCAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
Under Reporting Child Abuse and Neglect, a new subsection on Oral Reports is recommended to comply 
with revisions to the Family Code and Administrative Code. Recommended revisions at Making a Report 
are to clarify new requirements in the Education Code stating that reporting individuals must provide their 
name and contact information when making a report. The policy still states that the identity of a person 
making a report of suspected child abuse or neglect shall be kept confidential and disclosed only in accor-
dance with the law.

FFH(LEGAL) STUDENT WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION

This legally referenced policy has been updated to remove an editor's note that is no longer applicable 
since a Texas federal court enjoined the Office for Civil Rights from enforcing this interpretation of the Ti-
tle IX rules in June 2024. Policy Service issued a Policy Alert notifying districts of this change in July 
2024.

FM(LEGAL) STUDENT ACTIVITIES
In the UIL Allotment section, a robust Definitions section has been added in accordance with revisions to 
Administrative Code rules, effective on August 4, 2024. 

FNA(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT EXPRESSION
Under Patriotic Observances, a reference to policy EC has been added to provide additional information 
regarding pledge of allegiance requirements. 

FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES
A paragraph regarding the discipline of students with disabilities been removed from the Students Receiv-
ing Special Education Services section due to amendments to the Administrative Code that became ef-
fective July 30, 2024. 

GA(LEGAL) ACCESS TO PROGRAMS, SERVICES, AND ACTIVITIES
New provisions addressing Web Content and Mobile App Accessibility have been added based on revi-
sions found in the Code of Federal Regulations. 

GKA(LOCAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
Recommended language prohibiting electronic vaporizing devices has been added to the Tobacco and E-
Cigarettes section of this local policy.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 

GRB(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: INTERLOCAL 
COOPERATION CONTRACTS

Revisions to this legally refenced policy are based on the requirements of the Interlocal Cooperation Act. 
Details that were formerly in CH(LEGAL) have been recoded here to ensure all general interlocal agree-
ment requirements are consolidated into one location. A citation to CNA(LEGAL) has been added to point 
readers to additional information relating to the operation of a transportation system. 
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(LOCAL) Policies Packet 

For your convenience, this file contains only the local policies from your school district’s 

TASB update packet. 

What is in this packet? 

• Instruction sheet for recommended (LOCAL) policies 

• Explanatory Notes for recommended (LOCAL) policies 

• Clean copies of recommended (LOCAL) policies 

• Annotated (redlined) copies of recommended (LOCAL) policy changes 

This is not the full update packet. 

To retrieve your district’s full update packet, log in to Policy Online® and visit My Policy 

Manual > Local Manual Updates > Numbered Updates. 

What is in the full update packet? 

The full update packet contains: 

• A summary of the overall policy update 

• (LEGAL) policies and (EXHIBIT) documents that describe the statutory 

framework in which your local policies must operate 

• Instructions and Explanatory Notes for every policy change, not just the (LOCAL) 

policies 

• Guidance on how to: 

o Present recommended policy changes to the board 

o Keep minutes 

o Notify TASB of board action 

o Maintain your historical record 

o Update your administrative regulations 

Copyright and Disclaimer 

© 2024 Texas Association of School Boards, Inc. All rights reserved. 

This information is provided for educational purposes only to facilitate a general 

understanding of the law or other regulatory matter. This information is neither an 

exhaustive treatment on the subject nor is this intended to substitute for the advice of an 

attorney or other professional adviser. Consult with your attorney or professional adviser 

to apply these principles to specific fact situations. 
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Code Type Action To Be Taken Note
CAA (LOCAL) Replace policy Revised policy

CDA (LOCAL) Replace policy Revised policy

CY (LOCAL) Replace policy Revised policy

DH (LOCAL) Replace policy Revised policy

EHB (LOCAL) Replace policy Revised policy

EHBB (LOCAL) Replace policy Revised policy

FFG (LOCAL) Replace policy Revised policy

GKA (LOCAL) Replace policy Revised policy
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CAA(LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS
Recommended revisions to this local policy at Federal Awards Disclosure are to align text with updated 
rules regarding federal grants found in the Code of Federal Regulations. This guidance became effective 
October 1, 2024, and is reflected in CBB(LEGAL). The phrase "or designee" is recommended for deletion 
throughout the policy, except in places where the designation of another individual could be in place of 
the superintendent or board president and not just the superintendent as is the case in most other poli-
cies. 

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 

CDA(LOCAL) OTHER REVENUES: INVESTMENTS
The section on Sellers of Investments is recommended for revision to specify that representatives with 
distributors of investment pools must be registered with the Texas State Securities Board, have member-
ship in the Securities Investor Protection Corporation, and be in good standing with the Financial Industry 
Regulatory Authority. Distributors of investment pools must also be registered in good standing with the 
Municipal Securities Rulemaking Board.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 

CY(LOCAL) INTELLECTUAL PROPERTY
Revisions are recommended throughout this local policy to clarify the circumstances under which the dis-
trict's intellectual property may be used and where ownership of intellectual property lies when material is 
created by a district employee. Other recommended revisions clarify how district employees may use 
other copyrighted material, including copyrighted material used for performances and displays in instruc-
tion.

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT
The provisions addressing tobacco and e-cigarettes are recommended for revision to include nicotine 
products regardless of whether the product contains tobacco. This language aligns with the language in-
cluded in the Model Employee Handbook. 

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS
Recommended revisions to this local policy on Special Programs reflect updated Administrative Code 
rules addressing dyslexia and related disorders, specifically inclusion of references to the Dyslexia Hand-
book and admission, review, and dismissal (ARD) committee decisions. 

EHBB(LOCAL) SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS
Changes to the Texas State Plan for the Education of Gifted/Talented Students, approved by the State 
Board of Education in September 2024, prompted updates in terminology throughout this local policy. 
Recommended revisions at Funding are to align the text with requirements in the Education Code and in 
Administrative Code rules.
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FFG(LOCAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
Under Reporting Child Abuse and Neglect, a new subsection on Oral Reports is recommended to comply 
with revisions to the Family Code and Administrative Code. Recommended revisions at Making a Report 
are to clarify new requirements in the Education Code stating that reporting individuals must provide their 
name and contact information when making a report. The policy still states that the identity of a person 
making a report of suspected child abuse or neglect shall be kept confidential and disclosed only in accor-
dance with the law.

GKA(LOCAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
Recommended language prohibiting electronic vaporizing devices has been added to the Tobacco and E-
Cigarettes section of this local policy.

The Legal Issues in Update 124 memo, available with your Update 124 materials under Local Manual Up-
dates on Policy Online (TASB login required), describes common legal concerns and best practices spe-
cific to this policy's topic. 
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FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA
FINANCIAL ETHICS (LOCAL)

DATE ISSUED: 1/30/2025  1 of 3
UPDATE 124
CAA(LOCAL)-A

Adopted:

All Trustees, employees, vendors, contractors, agents, consultants, 
volunteers, and any other parties who are involved in the District’s 
financial transactions shall act with integrity and diligence in duties 
involving the District’s fiscal resources.

Note: See the following policies and/or administrative regulations 
regarding conflicts of interest, ethics, and financial oversight:

• Code of ethics: 

• for Board members — BBF 

• for employees — DH

• Financial conflicts of interest: 

• for public officials — BBFA 

• for all employees — DBD

• for vendors — CHE

• Compliance with state and federal grant and award require-
ments: CB, CBB

• Financial conflicts and gifts and gratuities regarding federal 
funds: CB, CBB 

• Systems for monitoring the District’s investment program: 
CDA

• Budget planning and evaluation: CE

• Compliance with accounting regulations: CFC

• Activity fund management: CFD

• Criminal history record information for employees: DBAA, DC

• Disciplinary action for fraud by employees: DCD, DCE, and 
DF series

The District prohibits fraud and financial impropriety, as defined be-
low, in the actions of its Trustees, employees, vendors, contrac-
tors, agents, consultants, volunteers, and others seeking or main-
taining a business relationship with the District.

Fraud and financial impropriety shall include but not be limited to:

1. Forgery or unauthorized alteration of any document or ac-
count belonging to the District.

2. Forgery or unauthorized alteration of a check, bank draft, or 
any other financial document.
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3. Misappropriation of funds, securities, supplies, or other Dis-
trict assets, including employee time.

4. Impropriety in the handling of money or reporting of District fi-
nancial transactions.

5. Profiteering as a result of insider knowledge of District infor-
mation or activities.

6. Unauthorized disclosure of confidential or proprietary informa-
tion to outside parties.

7. Unauthorized disclosure of investment activities engaged in or 
contemplated by the District.

8. Accepting or seeking anything of material value from contrac-
tors, vendors, or other persons providing services or materials 
to the District, except as otherwise permitted by law or District 
policy. [See CB, DBD]

9. Inappropriately destroying, removing, or using records, furni-
ture, fixtures, or equipment.

10. Failure to provide financial records required by federal, state, 
or local entities.

11. Failure to disclose conflicts of interest as required by law or 
District policy.

12. Any other dishonest act regarding the finances of the District.

13. Failure to comply with requirements imposed by law, the 
awarding agency, or a pass-through entity for state and fed-
eral awards.

Each employee who supervises or prepares District financial re-
ports or transactions shall set an example of honest and ethical be-
havior and shall actively monitor his or her area of responsibility for 
fraud and financial impropriety.

The Superintendent shall maintain a system of internal controls to 
deter and monitor for fraud or financial impropriety in the District.

Any person who suspects fraud or financial impropriety in the Dis-
trict shall report the suspicions immediately to a person with au-
thority to investigate the suspicions, including any supervisor, the 
Superintendent, the Board President, or local law enforcement.

Reports of suspected fraud or financial impropriety shall be treated 
as confidential to the extent permitted by law. Limited disclosure 
may be necessary to complete a full investigation or to comply with 
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law. All employees involved in an investigation shall be advised to 
keep information about the investigation confidential.

Neither the Board nor any District employee shall unlawfully retali-
ate against a person who in good faith reports perceived fraud or fi-
nancial impropriety. [See DG]

In coordination with legal counsel and other internal or external de-
partments or agencies, as appropriate, the Superintendent, Board 
President, or a designee shall promptly investigate reports of po-
tential fraud or financial impropriety.

If an investigation substantiates a report of fraud or financial impro-
priety, the Superintendent shall promptly inform the Board of the 
report, the investigation, and any responsive action taken or rec-
ommended by the administration.

If an employee is found to have committed fraud or financial 
impropriety, the Superintendent shall take or recommend 
appropriate disciplinary action, which may include termination of 
employment. If a contractor or vendor is found to have committed 
fraud or financial impropriety, the District shall take appropriate 
action, which may include cancellation of the District’s relationship 
with the contractor or vendor.

When circumstances warrant, the Board, Superintendent, or a de-
signee may refer matters to appropriate law enforcement or regula-
tory authorities. In cases involving monetary loss to the District, the 
District may seek to recover lost or misappropriated funds.

The final disposition of the matter and any decision to file a criminal 
complaint or to refer the matter to the appropriate law enforcement 
or regulatory agency for independent investigation shall be made in 
consultation with legal counsel.

In connection with federal awards, the District shall promptly 
disclose in writing whenever the District has credible evidence of 
the commission of a violation of federal criminal law involving 
fraud, conflict of interest, bribery, or gratuity violations found in 
federal law, including the Civil False Claims Act. This provision 
applies to any activities or subawards of a federal award. [See 
CBB]

After any investigation substantiates a report of fraud or financial 
impropriety, the Superintendent shall analyze conditions or factors 
that may have contributed to the fraudulent or improper activity. 
The Superintendent shall ensure that appropriate administrative 
procedures are developed and implemented to prevent future mis-
conduct. These measures shall be presented to the Board for re-
view.
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The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall in-
vest District funds as directed by the Board and in accordance with 
the District’s written investment policy and generally accepted ac-
counting procedures. All investment transactions except invest-
ment pool funds and mutual funds shall be settled on a delivery 
versus payment basis.

From those investments authorized by law and described further in 
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and 
pledged revenue to the extent allowed by law, in only the following 
investment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of, or guaranteed by, governmental entities as 
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by 
Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.

4. A securities lending program as permitted by Government 
Code 2256.0115.

5. Banker’s acceptances as permitted by Government Code 
2256.012.

6. Commercial paper as permitted by Government Code 
2256.013.

7. No-load mutual funds, except for bond proceeds, and no-load 
money market mutual funds, as permitted by Government 
Code 2256.014.

8. A guaranteed investment contract as an investment vehicle 
for bond proceeds, provided it meets the criteria and eligibility 
requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government 
Code 2256.016.

The primary goal of the investment program is to ensure safety of 
principal, to maintain liquidity, and to maximize financial returns 
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month 
period any market price losses resulting from interest-rate fluctua-
tions by income received from the balance of the portfolio. No indi-
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vidual investment transaction shall be undertaken that jeopardizes 
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality 
and capability of investment management for District funds shall be 
in accordance with the standard of care, investment training, and 
other requirements set forth in Government Code Chapter 2256. 

Any internally created pool fund group of the District shall have a 
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned 
by the District shall not exceed three years from the time of pur-
chase. The Board may specifically authorize a longer maturity for a 
given investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to 
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment 
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a 
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and 
shall keep the Board informed of significant changes in the market 
value of the District’s investment portfolio. Information sources may 
include financial/investment publications and electronic media, 
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds. Monitor-
ing shall be done at least quarterly, as required by law, and more 
often as economic conditions warrant by using appropriate reports, 
indices, or benchmarks for the type of investment.

In accordance with Government Code 2256.005(b), the investment 
officer shall develop a procedure to monitor changes in investment 
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investments of the following fund categories shall be consistent 
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a 
particular fund should be based on an understanding of the suit-
ability of an investment to the financial requirements of the District 
and consider preservation and safety of principal, liquidity, mar-
ketability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary 
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objectives preservation and safety of principal, investment liquidity, 
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment liq-
uidity, and maturity sufficient to meet anticipated cash flow require-
ments.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt 
service payment obligations in accordance with provisions in the 
bond documents. Maturities longer than one year are authorized 
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their 
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Maturities longer than one year are autho-
rized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of 
the District’s ownership. The District may delegate, however, to an 
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization 
must submit required written documents in accordance with law. 
[See Sellers of Investments, CDA(LEGAL)]  

Representatives of brokers/dealers and representatives with dis-
tributors of investment pools shall be registered with the Texas 
State Securities Board and must have membership in the Securi-
ties Investor Protection Corporation (SIPC) and be in good stand-
ing with the Financial Industry Regulatory Authority (FINRA). Dis-
tributors of investment pools shall also be a registrant in good 
standing with the Municipal Securities Rulemaking Board (MSRB). 

In order to get the best return on its investments, the District may 
solicit bids for certificates of deposit in writing, by telephone, or 
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final 
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average 
maturity and specific identification.

A system of internal controls shall be established and documented 
in writing and must include specific procedures designating who 
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has authority to withdraw funds. Also, they shall be designed to 
protect against losses of public funds arising from fraud, employee 
error, misrepresentation by third parties, unanticipated changes in 
financial markets, or imprudent actions by employees and officers 
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and 
recordkeeping and electronic transfer of funds.

2. Avoidance of collusion.

3. Custodial safekeeping.

4. Clear delegation of authority.

5. Written confirmation of telephone transactions.

6. Documentation of dealer questionnaires, quotations and bids, 
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent au-
diting firm.

The Board shall review this investment policy and investment 
strategies not less than annually and shall document its review in 
writing, which shall include whether any changes were made to ei-
ther the investment policy or investment strategies.

In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments 
and adherence to the District’s established investment policies.
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All copyrights, trademarks, and other intellectual property rights be-
longing to the District shall remain with the District at all times. Ex-
cept as provided by law, policy, or written authorization from the 
Superintendent, the use of District intellectual property shall be lim-
ited to District-related purposes.

A student shall retain all rights to their own work created as part of 
instruction or using District technology resources.

As an agent of the District, an employee, including a student em-
ployee, shall not have rights to work created on District time or us-
ing District technology resources. The District shall own any work 
or work product created by a District employee in the course and 
scope of District employment, including the right to obtain patents 
or copyrights.

A District employee shall own any work or work product produced 
on personal time and with personal equipment and materials, in-
cluding the right to obtain patents or copyrights.

The Superintendent shall have the authority to permit use of Dis-
trict materials and equipment in developing the employee’s own 
projects, provided the employee agrees in writing to grant to the 
District a nonexclusive, nontransferable, perpetual, royalty-free, 
District-wide license to use the work, or permits the District to be 
listed as co-author or co-inventor if the District contribution to the 
work is substantial. District materials do not include student work, 
all rights to which are retained by the student.

The District may hire an independent contractor for specially com-
missioned works under a written works-made-for-hire agreement 
that provides that the District shall own the work product created 
under the agreement, as permitted by copyright law. Independent 
contractors shall comply with copyright law in all works commis-
sioned.

Upon the termination of any person’s association with the District, 
all permission to possess, receive, or modify the District’s intellec-
tual property shall also immediately terminate. All such persons 
shall return to the District all intellectual property, including but not 
limited to any copies, no matter how kept or stored, and whether 
directly or indirectly possessed by such person.

Unless the proposed use of a copyrighted work is an exception un-
der the “fair use” guidelines maintained by the Superintendent, the 
District shall require an employee or student to obtain a license or 
permission from the copyright holder before copying, modifying, 
displaying, performing, distributing, or otherwise employing the 
copyright holder’s work for instructional, curricular, or extracurricu-
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lar purposes. This policy does not apply to any work sufficiently 
documented to be in the public domain.

Use of District technology in violation of any law, including copy-
right law, is prohibited. Only appropriately licensed images, appli-
cations, programs, or other software may be used with District 
technology resources. The District’s technology resources shall not 
be used to post, publicize, or duplicate information in violation of 
copyright law. The Superintendent shall employ all reasonable 
measures to prevent the use of District technology resources in vi-
olation of the law. Any person using District technology resources 
in violation of law shall lose user privileges in addition to other 
sanctions. [See BBI and CQ]

The display and performance of copyrighted material, including 
motion pictures, dramatic works, musical performances, or other 
audio and visual works, may only occur as part of instructional ac-
tivities and in accordance with the following:

• As a regular part of teaching and directly related to the cur-
riculum;

• During face-to-face teaching activities; 

• When viewed in a classroom or designated place of instruc-
tion; and

• With a lawfully made copy or through authorized access.

The District shall designate an agent to receive notification of al-
leged online copyright infringement and shall notify the U.S. Copy-
right Office of the designated agent’s identity. The District shall in-
clude on its website information on how to contact the District’s 
designated agent and a copy of the District’s copyright policy. 
Upon notification, the District’s designated agent shall take all ac-
tions necessary to remedy any violation. The District shall provide 
the designated agent appropriate training and resources necessary 
to protect the District.

If a content owner reasonably believes that the District’s technol-
ogy resources have been used to infringe upon a copyright, the 
owner may notify the designated agent.

The District protects all District and campus trademarks, including 
names, logos, mascots, and symbols, from unauthorized use.

The District grants permission to students, student organizations, 
parent organizations and other District-affiliated school-support or 
booster organizations to use, without charge, District and campus 
trademarks to promote a group of students, an activity or event, a 
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campus, or the District, if the use is in furtherance of a school-re-
lated business or activity. The Superintendent shall determine what 
constitutes use in furtherance of a school-related business or activ-
ity and is authorized to revoke permission if the use is improper or 
does not conform to administrative regulations.

Members of the public, outside organizations, vendors, commercial 
manufacturers, wholesalers, and retailers shall not use District 
trademarks without written authorization from the Superintendent. 
Any production of merchandise with District trademarks for sale or 
distribution must be pursuant to a trademark licensing agreement 
and may be subject to the payment of royalties.

Any individual, organization, or business that uses District or cam-
pus trademarks without appropriate authorization may be subject 
to legal action.

Public Use
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Each District employee shall perform his or her duties in accor-
dance with state and federal law, District policy, and ethical stan-
dards. The District holds all employees accountable to the Educa-
tors’ Code of Ethics. [See DH(EXHIBIT)]

Each District employee shall recognize and respect the rights of 
students, parents, other employees, and members of the commu-
nity and shall work cooperatively with others to serve the best inter-
ests of the District.

An employee wishing to express concern, complaints, or criticism 
shall do so through appropriate channels. [See DGBA]

Each employee shall comply with the standards of conduct set out 
in this policy and with any other policies, regulations, and guide-
lines that impose duties, requirements, or standards attendant to 
his or her status as a District employee. Violation of any policies, 
regulations, or guidelines, including intentionally making a false 
claim, offering a false statement, or refusing to cooperate with a 
District investigation, may result in disciplinary action, including ter-
mination of employment. [See DCD and DF series]

The District prohibits the use, possession, or display of any firearm, 
location-restricted knife, club, or prohibited weapon, as defined at 
FNCG, on District property at all times. 

No violation of this policy occurs when:

1. Use or possession of a firearm by a specific employee is au-
thorized by Board action [see the CKE series];

2. A District employee who holds a Texas handgun license 
stores a handgun or other firearm in a locked vehicle in a 
parking lot, parking garage, or other parking area provided by 
the District, provided the handgun or other firearm is not in 
plain view; or

3. The use, possession, or display of an otherwise prohibited 
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]

A certified employee, licensed employee, or any other employee 
designated in writing by the Superintendent or a campus principal 
may use electronic communication, as this term is defined by law, 
with currently enrolled students only about matters within the scope 
of the employee’s professional responsibilities.

Unless an exception has been made in accordance with the em-
ployee handbook or other administrative regulations, an employee 

Violations of 
Standards of 
Conduct

Weapons Prohibited

Exceptions

Electronic 
Communication

Use with Students

78



Waxahachie ISD
070912

EMPLOYEE STANDARDS OF CONDUCT DH
(LOCAL)

DATE ISSUED: 1/30/2025  2 of 5
UPDATE 124
DH(LOCAL)-B1

Adopted:

shall not use a personal electronic communication platform, appli-
cation, or account to communicate with currently enrolled students.

Unless authorized above, all other employees are prohibited from 
using electronic communication directly with students who are cur-
rently enrolled in the District. The employee handbook or other ad-
ministrative regulations shall further detail:

1. Exceptions for family and social relationships;

2. The circumstances under which an employee may use text 
messaging to communicate with individual students or student 
groups; 

3. Hours of the day during which electronic communication is 
discouraged or prohibited; and 

4. Other matters deemed appropriate by the Superintendent.

In accordance with ethical standards applicable to all District em-
ployees [see DH(EXHIBIT)], an employee shall be prohibited from 
using electronic communications in a manner that constitutes pro-
hibited harassment or abuse of a District student; adversely affects 
the student’s learning, mental health, or safety; includes threats of 
violence against the student; reveals confidential information about 
the student; or constitutes an inappropriate communication with a 
student, as described in the Educators’ Code of Ethics.

An employee shall have no expectation of privacy in electronic 
communications with students. Each employee shall comply with 
the District’s requirements for records retention and destruction to 
the extent those requirements apply to electronic communication. 
[See CPC]  

All employees shall be held to the same professional standards in 
their public use of electronic communication as for any other public 
conduct. If an employee’s use of electronic communication violates 
state or federal law or District policy, or interferes with the em-
ployee’s ability to effectively perform his or her job duties, the em-
ployee is subject to disciplinary action, up to and including termina-
tion of employment.

In accordance with administrative regulations, an employee shall 
notify his or her supervisor when a student engages in improper 
electronic communication with the employee.

An employee shall not be required to disclose his or her personal 
email address or personal phone number to a student.
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Each employee shall adhere to District safety rules and regulations 
and shall report unsafe conditions or practices to the appropriate 
supervisor.

An employee shall not engage in prohibited harassment, including 
sexual harassment, of:

1. Other employees. [See DIA]

2. Students. [See FFH; see FFG regarding child abuse and ne-
glect.]

While acting in the course of employment, an employee shall not 
engage in prohibited harassment, including sexual harassment, of 
other persons, including Board members, vendors, contractors, 
volunteers, or parents.

An employee shall report child abuse or neglect as required by law. 
[See FFG]

An employee shall not form romantic or other inappropriate social 
relationships with students. Any sexual relationship between a stu-
dent and a District employee is always prohibited, even if consen-
sual. [See FFH]

As required by law, the District shall notify the parent of a student 
with whom an educator is alleged to have engaged in certain mis-
conduct. [See FFF]

An employee is prohibited from possessing or using any type of to-
bacco product, e-cigarette, or any other electronic vaporizing de-
vice while on school property, in a District vehicle, or while attend-
ing an off-campus school-related activity. An employee is also 
prohibited from possessing or using any type of nicotine product, 
including nicotine pouches, regardless of whether the product con-
tains tobacco, while on District property, in a District vehicle, or 
while attending an off-campus school-related activity.

An employee’s supervisor is authorized to approve an exception to 
this policy for a smoking cessation product.

As a condition of employment, an employee shall abide by the 
terms of the following drug-free workplace provisions. An employee 
shall notify the Superintendent in writing if the employee is con-
victed for a violation of a criminal drug statute occurring in the 
workplace in accordance with Arrests, Indictments, Convictions, 
and Other Adjudications, below.

An employee shall not manufacture, distribute, dispense, possess, 
use, or be under the influence of any of the following substances 
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during working hours while on District property or at school-related 
activities during or outside of usual working hours:

1. Any controlled substance or dangerous drug as defined by 
law, including but not limited to marijuana, any narcotic drug, 
hallucinogen, stimulant, depressant, amphetamine, or barbitu-
rate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other chemical sub-
stance for inhalation.

4. Any other intoxicant or mood-changing, mind-altering, or be-
havior-altering drug.

An employee need not be legally intoxicated to be considered “un-
der the influence” of a controlled substance.

It shall not be considered a violation of this policy if the employee:

1. Manufactures, possesses, or dispenses a substance listed 
above as part of the employee’s job responsibilities;

2. Uses or possesses a controlled substance or drug authorized 
by a licensed physician prescribed for the employee’s per-
sonal use; or

3. Possesses a controlled substance or drug that a licensed 
physician has prescribed for the employee’s child or other in-
dividual for whom the employee is a legal guardian.

An employee who violates these drug-free workplace provisions 
shall be subject to disciplinary sanctions. Sanctions may include: 

1. Referral to drug and alcohol counseling or rehabilitation pro-
grams;

2. Referral to employee assistance programs;

3. Termination from employment with the District; and 

4. Referral to appropriate law enforcement officials for prosecu-
tion.

Employees shall receive a copy of this policy.

An employee shall notify his or her principal or immediate supervi-
sor within three calendar days of any arrest, indictment, conviction, 
no contest or guilty plea, or other adjudication of the employee for 
any felony, any offense involving moral turpitude, and any of the 
other offenses as indicated below:
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1. Crimes involving school property or funds;

2. Crimes involving attempt by fraudulent or unauthorized 
means to obtain or alter any certificate or permit that would 
entitle any person to hold or obtain a position as an educator;

3. Crimes that occur wholly or in part on school property or at a 
school-sponsored activity; or

4. Crimes involving moral turpitude, which include:

• Dishonesty; fraud; deceit; theft; misrepresentation;

• Deliberate violence;

• Base, vile, or depraved acts that are intended to arouse 
or gratify the sexual desire of the actor;

• Felony possession or conspiracy to possess, or any mis-
demeanor or felony transfer, sale, distribution, or con-
spiracy to transfer, sell, or distribute any controlled sub-
stance defined in Chapter 481 of the Health and Safety 
Code;

• Felony driving while intoxicated (DWI); or

• Acts constituting abuse or neglect under the Texas Fam-
ily Code.

An employee’s dress and grooming shall be clean, neat, in a man-
ner appropriate for his or her assignment, and in accordance with 
any additional standards established by his or her supervisor and 
approved by the Superintendent.

Dress and Grooming
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The District shall comply with all applicable state rules regarding 
students with dyslexia and related disorders, including the “Dys-
lexia Handbook” and the provision of dyslexia instruction for stu-
dents with dyslexia or a related disorder as determined by the stu-
dent’s admission, review, and dismissal committee.

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia.

Dyslexia and Related 
Disorders
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Students may be referred for the gifted and talented program at 
any time by teachers, school counselors, parents, or other inter-
ested persons.

The District shall provide assessment opportunities to complete the 
screening and identification process for referred students at least 
once per school year.

The District shall schedule a gifted and talented program aware-
ness session for parents that provides an overview of the identifi-
cation procedures and services for the program prior to beginning 
the screening and identification process.

The District shall obtain written parental consent before any special 
testing or individual assessment is conducted as part of the 
screening and identification process. All student information col-
lected during the screening and identification process shall be an 
educational record, subject to the protections set out in policies at 
FL.

The Board-approved program for the gifted and talented shall es-
tablish criteria to identify gifted and talented students. The criteria 
shall be specific to the state definition of gifted and talented and 
shall ensure the fair assessment of students with special needs, 
such as the culturally different, the economically disadvantaged, 
and students with disabilities.

Data collected through both objective and subjective assessments 
shall be measured against the criteria approved by the Board to 
determine individual eligibility for the program. Assessment tools 
may include, but are not limited to, the following: achievement 
tests, intelligence tests, creativity tests, behavioral checklists com-
pleted by teachers and parents, student/parent conferences, and 
available student work products.

A placement committee shall evaluate each referred student ac-
cording to the established criteria and shall identify those students 
for whom placement in the gifted and talented program is the most 
appropriate educational setting. The committee shall be composed 
of at least three professional educators who have received training 
in the nature and needs of gifted students, as required by law.

The District shall provide written notification to parents of students 
who qualify for services through the District’s gifted and talented 
program. Participation in any program or services provided for 
gifted students shall be voluntary, and the District shall obtain writ-
ten permission from the parents before placing a student in a gifted 
and talented program.

Referral

Screening and 
Identification 
Process

Parental Consent

Identification Criteria
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Selection

Notification
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If the District reassesses students in the gifted and talented pro-
gram, the reassessment shall be based on a student’s perfor-
mance in response to services and shall occur no more than once 
in elementary grades, once in middle school grades, and once in 
high school grades.

When a student identified as gifted by a previous school district en-
rolls in the District, the placement committee shall review the stu-
dent’s records and conduct assessment procedures when neces-
sary to determine if placement in the District’s program for gifted 
and talented students is appropriate.

[See FDD(LEGAL) for information regarding transfer students and 
the Interstate Compact on Educational Opportunities for Military 
Children]

A student who transfers from one campus in the District to the 
same grade level at another District campus shall continue to re-
ceive services in the District’s gifted and talented program.

The District may place on a furlough any student who is unable to 
maintain satisfactory performance or whose educational needs are 
not being met within the structure of the gifted and talented pro-
gram. A furlough may be initiated by the District, the parent, or the 
student.

In accordance with the Board-approved program, a furlough shall 
be granted for specified reasons and for a specified period of time. 
At the end of a furlough, the student may reenter the gifted and tal-
ented program, be placed on another furlough, or be exited from 
the program.

The District shall monitor student performance in response to gifted 
and talented program services. If at any time the placement com-
mittee or a parent determines the program is not meeting the stu-
dent’s educational needs, the committee shall meet with the parent 
and student before finalizing an exit decision.

A parent, student, or educator may appeal any final decision of the 
placement committee regarding services in the gifted and talented 
program. Appeals shall be made first to the placement committee. 
Any subsequent appeals shall be made in accordance with 
FNG(LOCAL) beginning at Level Two.

The District shall annually evaluate the effectiveness of the Dis-
trict’s gifted and talented program, and the results of the evaluation 
shall be used to modify and update the District and campus im-
provement plans. The District shall include parents in the evalua-
tion process and shall share the information with Board members, 
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administrators, teachers, school counselors, students in the gifted 
and talented program, and the community.

The Superintendent shall develop administrative procedures to en-
sure that 100 percent of the state funds allocated for the gifted and 
talented program are spent providing and enhancing the District’s 
program and that a method accounting for expenditures related to 
the gifted and talented program is established and aligns with the 
Texas Education Agency’s financial compliance guidance.

The District shall ensure that information about the District’s gifted 
and talented program is available to parents and community mem-
bers and that they have an opportunity to develop an understand-
ing of and support for the program.

Funding

Community 
Awareness
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Adopted:

The District’s program to address child sexual abuse, trafficking, 
and other maltreatment of children, as included in the District im-
provement plan and the student handbook, shall include:

1. Methods for increasing staff, student, and parent awareness 
regarding these issues, including prevention techniques and 
knowledge of likely warning signs indicating that a child may 
be a victim;

2. Age-appropriate, research-based antivictimization programs 
for students;

3. Actions that a child who is a victim should take to obtain as-
sistance and intervention; and

4. Available counseling options for affected students.

The District shall provide training to employees as required by law 
and District policy. Training shall address techniques to prevent 
and recognize sexual abuse, trafficking, and all other maltreatment 
of children, including children with significant cognitive disabilities. 
[See DMA]

[See BBD for Board member training requirements and BJCB for 
Superintendent continuing education requirements.]

Any person who has reasonable cause to believe that a child’s 
physical or mental health or welfare has been adversely affected 
by abuse or neglect has a legal responsibility, under state law, to 
immediately report the suspected abuse or neglect to an appropri-
ate authority.

As defined in state law, child abuse and neglect include both sex 
and labor trafficking of a child.

The following individuals have an additional legal obligation to sub-
mit a written or oral report within 48 hours of learning of the facts 
giving rise to the suspicion of abuse or neglect:

1. Any District employee, agent, or contractor who suspects a 
child’s physical or mental health or welfare has been ad-
versely affected by abuse or neglect.

2. A professional who has reasonable cause to believe that a 
child has been or may be abused or neglected or may have 
been a victim of indecency with a child. A professional is any-
one licensed or certified by the state who has direct contact 
with children in the normal course of duties for which the indi-
vidual is licensed or certified.

A person is required to make a report if the person has reasonable 
cause to believe that an adult was a victim of abuse or neglect as a 

Program to Address 
Child Sexual Abuse, 
Trafficking, and 
Maltreatment
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Reporting Child 
Abuse and Neglect
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Adopted:

child and the person determines in good faith that disclosure of the 
information is necessary to protect the health and safety of another 
child or an elderly or disabled person.

[For parental notification requirements regarding an allegation of 
educator misconduct with a student, see FFF.]

As required by law, an oral report made to the Texas Department 
of Family and Protective Services (DFPS) is recorded.

In accordance with law, an employee is prohibited from using or 
threatening to use a parent’s refusal to consent to administration of 
a psychotropic drug or to any other psychiatric or psychological 
testing or treatment of a child as the sole basis for making a report 
of neglect, unless the employee has cause to believe that the re-
fusal:

1. Presents a substantial risk of death, disfigurement, or bodily 
injury to the child; or

2. Has resulted in an observable and material impairment to the 
growth, development, or functioning of the child.

Reports may be made to any of the following:

1. A state or local law enforcement agency;

2. The Child Protective Services (CPS) division of DFPS at 800-
252-5400 or the Texas Abuse Hotline website1; 

3. A local CPS office; or

4. If applicable, the state agency operating, licensing, certifying, 
or registering the facility in which the suspected abuse or ne-
glect occurred.

However, if the suspected abuse or neglect involves a person re-
sponsible for the care, custody, or welfare of the child, the report 
must be made to DFPS, unless the report is to the state agency 
that operates, licenses, certifies, or registers the facility where the 
suspected abuse or neglect took place; or the report is to the 
Texas Juvenile Justice Department as a report of suspected abuse 
or neglect in a juvenile justice program or facility. As defined by 
law, a person responsible for the care, custody, or welfare of a 
child includes school personnel and volunteers and day-care work-
ers. [See FFG(LEGAL)]

An individual does not fulfill his or her responsibilities under the law 
by only reporting suspicion of abuse or neglect to a campus princi-
pal, school counselor, or another District staff member. Further-
more, the District is prohibited from requiring an employee to first 
report his or her suspicion to a District or campus administrator.

Oral Reports

Restrictions on 
Reporting

Making a Report
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In accordance with law, an individual must provide their name and 
telephone number when making a report. If the individual making 
the report is a school employee, agent, or contractor, they must 
also provide their business address and profession.

The identity of a person making a report of suspected child abuse 
or neglect shall be kept confidential and disclosed only in accor-
dance with the law and the rules of the investigating agency.

A person who in good faith reports or assists in the investigation of 
a report of child abuse or neglect is immune from civil or criminal li-
ability.

By failing to report suspicion of child abuse or neglect, an em-
ployee:

1. May be placing a child at risk of continued abuse or neglect;

2. Violates the law and may be subject to legal penalties, includ-
ing criminal sanctions for knowingly failing to make a required 
report;

3. Violates Board policy and may be subject to disciplinary ac-
tion, including possible termination of employment; and

4. May have his or her certification from the State Board for Edu-
cator Certification suspended, revoked, or canceled in accor-
dance with 19 Administrative Code Chapter 249.

It is a criminal offense to coerce someone into suppressing or fail-
ing to report child abuse or neglect. 

In accordance with law, District officials shall be prohibited from:

1. Denying an investigator’s request to interview a child at 
school in connection with an investigation of child abuse or 
neglect; 

2. Requiring that a parent or school employee be present during 
the interview; or

3. Coercing someone into suppressing or failing to report child 
abuse or neglect.

District personnel shall cooperate fully and without parental con-
sent, if necessary, with an investigation of reported child abuse or 
neglect. [See GKA]

1 Texas Abuse Hotline website: http://www.txabusehotline.org
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Adopted:

Authorized District officials, including school resource officers and 
District police officers if applicable, may refuse to allow a person 
access to property under the District’s control in accordance with 
law.

District officials may request assistance from law enforcement in 
an emergency or when a person is engaging in behavior rising to 
the level of criminal conduct.

In accordance with Education Code 37.105, a District official shall 
provide a person refused entry to or ejected from property under 
the District’s control written information explaining the right to ap-
peal such refusal of entry or ejection under the District’s grievance 
process.

A person appealing under the District’s grievance process shall be 
permitted to address the Board in person within 90 calendar days 
of filing the initial complaint, unless the complaint is resolved be-
fore the Board considers it. [See FNG and GF]

Employees shall be designated to ensure appropriate conduct of 
participants and others attending a school-related activity at non-
District or out-of-District facilities. Those so designated shall coor-
dinate their efforts with persons in charge of the facilities.

The District prohibits smoking and the use of tobacco products, 
e-cigarettes, or other electronic vaporizing devices on District prop-
erty, in District vehicles, or at school-related activities. 

The District prohibits the unlawful use, possession, or display of 
any firearm, location-restricted knife, club, or prohibited weapon, as 
defined at FNCG, on all District property at all times.

No violation of this policy occurs when: 

1. A Texas handgun license holder stores a handgun or other 
firearm in a locked vehicle in a parking lot, parking garage, or 
other parking area provided by the District, as long as the 
handgun or other firearm is not in plain view; or

2. The use, possession, or display of an otherwise prohibited 
weapon takes place as part of a District-approved activity su-
pervised by proper authorities. [See FOD]
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(LOCAL) Policy Comparisons 

These documents are generated by an automated process that compares the updated 

policy to the current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; not shown in Word) 

Annotations are shown as follows: 

• Deletions are in a red strike-through font: deleted text. 

• Additions are in a blue font: new text.  

• Blocks of text that were moved without changes are shown in green, with double 

underline and double strike-through formatting to distinguish the text’s new 

placement from its original location: moved text becomes moved text. 

• Revision bars appear in the right margin to show sections with changes. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes — as in an extensive rewrite — may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes make formatting changes appear tracked, even though 

the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact us: 

School Districts and Education Service Centers, call 800-580-7529 or email 

policy.service@tasb.org. 

Community Colleges, call 800-580-1488 or email colleges@tasb.org. 
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All Trustees, employees, vendors, contractors, agents, consultants, 

volunteers, and any other parties who are involved in the District’s 

financial transactions shall act with integrity and diligence in duties 

involving the District’s fiscal resources. 

Note: See the following policies and/or administrative regulations 

regarding conflicts of interest, ethics, and financial oversight:: 

 Code of ethics:  

 for Board members— — BBF  

 for employees— — DH 

 Financial conflicts of interest:  

 for public officials— — BBFA  

 for all employees— — DBD 

 for vendors— — CHE 

 Compliance with state and federal grant and award require-

ments: CB, CBB 

 Financial conflicts and gifts and gratuities regarding federal 

funds: CB, CBB  

 Systems for monitoring the District’s investment program: 

CDA 

 Budget planning and evaluation: CE 

 Compliance with accounting regulations: CFC 

 Activity fund management: CFD 

 Criminal history record information for employees: DBAA, DC 

 Disciplinary action for fraud by employees: DCD, DCE, and 

DF series 

The District prohibits fraud and financial impropriety, as defined be-

low, in the actions of its Trustees, employees, vendors, contractors, 

agents, consultants, volunteers, and others seeking or maintaining 

a business relationship with the District. 

Fraud and financial impropriety shall include but not be limited to:: 

1. Forgery or unauthorized alteration of any document or ac-

count belonging to the District. 

2. Forgery or unauthorized alteration of a check, bank draft, or 

any other financial document. 

Fraud and Financial 
Impropriety 

Definition 

97



Waxahachie ISD  
070912  
  
FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA 
FINANCIAL ETHICS (LOCAL) 

 

DATE ISSUED: 6/25/20181/30/2025   ADOPTED:Adopted: 2 of 4 
UPDATE 111124  
CAA(LOCAL)-A  

 

3. Misappropriation of funds, securities, supplies, or other Dis-

trict assets, including employee time. 

4. Impropriety in the handling of money or reporting of District fi-

nancial transactions. 

5. Profiteering as a result of insider knowledge of District infor-

mation or activities. 

6. Unauthorized disclosure of confidential or proprietary infor-

mation to outside parties. 

7. Unauthorized disclosure of investment activities engaged in or 

contemplated by the District. 

8. Accepting or seeking anything of material value from contrac-

tors, vendors, or other persons providing services or materials 

to the District, except as otherwise permitted by law or District 

policy. [See CB, DBD] 

9. Inappropriately destroying, removing, or using records, furni-

ture, fixtures, or equipment. 

10. Failure to provide financial records required by federal, state, 

or local entities. 

11. Failure to disclose conflicts of interest as required by law or 

District policy. 

12. Any other dishonest act regarding the finances of the District. 

13. Failure to comply with requirements imposed by law, the 

awarding agency, or a pass-through entity for state and fed-

eral awards. 

Each employee who supervises or prepares District financial re-

ports or transactions shall set an example of honest and ethical be-

havior and shall actively monitor his or her area of responsibility for 

fraud and financial impropriety. 

The Superintendent or designee shall maintain a system of internal 

controls to deter and monitor for fraud or financial impropriety in 

the District. 

Any person who suspects fraud or financial impropriety in the Dis-

trict shall report the suspicions immediately to a person with au-

thority to investigate the suspicions, including any supervisor, the 

Superintendent or designee, the Board President, or local law en-

forcement. 

Reports of suspected fraud or financial impropriety shall be treated 

as confidential to the extent permitted by law. Limited disclosure 

Financial Controls 
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Fraud Prevention 

Reports 
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may be necessary to complete a full investigation or to comply with 

law. All employees involved in an investigation shall be advised to 

keep information about the investigation confidential. 

Neither the Board nor any District employee shall unlawfully retali-

ate against a person who in good faith reports perceived fraud or 

financial impropriety. [See DG] 

In coordination with legal counsel and other internal or external de-

partments or agencies, as appropriate, the Superintendent, Board 

President, or a designee shall promptly investigate reports of po-

tential fraud or financial impropriety. 

If an investigation substantiates a report of fraud or financial impro-

priety, the Superintendent or designee shall promptly inform the 

Board of the report, the investigation, and any responsive action 

taken or recommended by the administration. 

If an employee is found to have committed fraud or financial 

impropriety, the Superintendent or designee shall take or 

recommend appropriate disciplinary action, which may include 

termination of employment. If a contractor or vendor is found to 

have committed fraud or financial impropriety, the District shall take 

appropriate action, which may include cancellation of the District’s 

relationship with the contractor or vendor. 

When circumstances warrant, the Board, Superintendent, or a de-

signee may refer matters to appropriate law enforcement or regula-

tory authorities. In cases involving monetary loss to the District, the 

District may seek to recover lost or misappropriated funds. 

The final disposition of the matter and any decision to file a criminal 

complaint or to refer the matter to the appropriate law enforcement 

or regulatory agency for independent investigation shall be made in 

consultation with legal counsel. 

The In connection with federal awards, the District shall promptly 

disclose, in a timely manner in writing to the federal awarding 

agency or pass-through entity, all violationswhenever the District 

has credible evidence of the commission of a violation of federal 

criminal law involving fraud, conflict of interest, bribery, or gratuity 

violations potentially affectingfound in federal law, including the 

Civil False Claims Act. This provision applies to any activities or 

subawards of a federal grant award. [See CBB] 

After any investigation substantiates a report of fraud or financial 

impropriety, the Superintendent or designee shall analyze condi-

tions or factors that may have contributed to the fraudulent or im-

proper activity. The Superintendent or designee shall ensure that 
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appropriate administrative procedures are developed and imple-

mented to prevent future misconduct. These measures shall be 

presented to the Board for review. 
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The Superintendent or other person designated by Board resolu-

tion shall serve as the investment officer of the District and shall in-

vest District funds as directed by the Board and in accordance with 

the District’s written investment policy and generally accepted ac-

counting procedures. All investment transactions except invest-

ment pool funds and mutual funds shall be settled on a delivery 

versus payment basis. 

From those investments authorized by law and described further in 

CDA(LEGAL) under Authorized Investments, the Board shall per-

mit investment of District funds, including bond proceeds and 

pledged revenue to the extent allowed by law, in only the following 

investment types, consistent with the strategies and maturities de-

fined in this policy: 

1. Obligations of, or guaranteed by, governmental entities as 

permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 

Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by Gov-

ernment Code 2256.011. 

4. A securities lending program as permitted by Government 

Code 2256.0115. 

5. Banker’s acceptances as permitted by Government Code 

2256.012. 

6. Commercial paper as permitted by Government Code 

2256.013. 

7. No-load mutual funds, except for bond proceeds, and no-load 

money market mutual funds, as permitted by Government 

Code 2256.014. 

8. A guaranteed investment contract as an investment vehicle 

for bond proceeds, provided it meets the criteria and eligibility 

requirements established by Government Code 2256.015. 

9. Public funds investment pools as permitted by Government 

Code 2256.016. 

The primary goal of the investment program is to ensure safety of 

principal, to maintain liquidity, and to maximize financial returns 

within current market conditions in accordance with this policy. In-

vestments shall be made in a manner that ensures the preserva-

tion of capital in the overall portfolio, and offsets during a 12-month 

period any market price losses resulting from interest-rate fluctua-
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tions by income received from the balance of the portfolio. No indi-

vidual investment transaction shall be undertaken that jeopardizes 

the total capital position of the overall portfolio. 

In accordance with Government Code 2256.005(b)(3), the quality 

and capability of investment management for District funds shall be 

in accordance with the standard of care, investment training, and 

other requirements set forth in Government Code Chapter 2256.  

Any internally created pool fund group of the District shall have a 

maximum dollar weighted maturity of 180 days. The maximum al-

lowable stated maturity of any other individual investment owned 

by the District shall not exceed three years from the time of pur-

chase. The Board may specifically authorize a longer maturity for a 

given investment, within legal limits. 

The District’s investment portfolio shall have sufficient liquidity to 

meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 

instruments, maturity scheduling, and financial institutions to re-

duce risk of loss resulting from overconcentration of assets in a 

specific class of investments, specific maturity, or specific issuer. 

The investment officer shall monitor the investment portfolio and 

shall keep the Board informed of significant changes in the market 

value of the District’s investment portfolio. Information sources may 

include financial/investment publications and electronic media, 

available software for tracking investments, depository banks, com-

mercial or investment banks, financial advisers, and representa-

tives/advisers of investment pools or money market funds. Monitor-

ing shall be done at least quarterly, as required by law, and more 

often as economic conditions warrant by using appropriate reports, 

indices, or benchmarks for the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officer shall develop a procedure to monitor changes in investment 

ratings and to liquidate investments that do not maintain satisfac-

tory ratings. 

Investments of the following fund categories shall be consistent 

with this policy and in accordance with the applicable strategy de-

fined below. All strategies described below for the investment of a 

particular fund should be based on an understanding of the suita-

bility of an investment to the financial requirements of the District 

and consider preservation and safety of principal, liquidity, market-

ability of an investment if the need arises to liquidate before ma-

turity, diversification of the investment portfolio, and yield. 
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Investment strategies for operating funds (including any commin-

gled pools containing operating funds) shall have as their primary 

objectives preservation and safety of principal, investment liquidity, 

and maturity sufficient to meet anticipated cash flow requirements. 

Investment strategies for custodial funds shall have as their pri-

mary objectives preservation and safety of principal, investment li-

quidity, and maturity sufficient to meet anticipated cash flow re-

quirements. 

Investment strategies for debt service funds shall have as their pri-

mary objective sufficient investment liquidity to timely meet debt 

service payment obligations in accordance with provisions in the 

bond documents. Maturities longer than one year are authorized 

provided legal limits are not exceeded. 

Investment strategies for capital project funds shall have as their 

primary objective sufficient investment liquidity to timely meet capi-

tal project obligations. Maturities longer than one year are author-

ized provided legal limits are not exceeded. 

The District shall retain clearly marked receipts providing proof of 

the District’s ownership. The District may delegate, however, to an 

investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool. 

Prior to handling investments on behalf of the District, a bro-

ker/dealer or a qualified representative of a business organization 

must submit required written documents in accordance with law. 

[See Sellers of Investments, CDA(LEGAL)]   

Representatives of brokers/dealers and representatives with dis-

tributors of investment pools shall be registered with the Texas 

State Securities Board and must have membership in the Securi-

ties Investor Protection Corporation (SIPC) and be in good stand-

ing with the Financial Industry Regulatory Authority (FINRA). Dis-

tributors of investment pools shall also be a registrant in good 

standing with the Municipal Securities Rulemaking Board (MSRB).  

In order to get the best return on its investments, the District may 

solicit bids for certificates of deposit in writing, by telephone, or 

electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-

versely affect the value of investments, the District shall use final 

and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 

maturity and specific identification. 
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A system of internal controls shall be established and documented 

in writing and must include specific procedures designating who 

has authority to withdraw funds. Also, they shall be designed to 

protect against losses of public funds arising from fraud, employee 

error, misrepresentation by third parties, unanticipated changes in 

financial markets, or imprudent actions by employees and officers 

of the District. Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and 

recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 

evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the District’s independent au-

diting firm. 

The Board shall review this investment policy and investment strat-

egies not less than annually and shall document its review in writ-

ing, which shall include whether any changes were made to either 

the investment policy or investment strategies. 

In conjunction with the annual financial audit, the District shall per-

form a compliance audit of management controls on investments 

and adherence to the District’s established investment policies. 
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All copyrights, trademarks, and other intellectual property rights be-

longing to the District shall remain with the District at all times. Ex-

cept as provided by law, policy, or written authorization from the 

Superintendent, the use of District intellectual property shall be lim-

ited to District-related purposes. 

A student shall retain all rights to their own work created as part of 

instruction or using District technology resources. 

As an agent of the District, an employee, including a student em-

ployee, shall not have rights to work he or she createscreated on 

District time or using District technology resources. The District 

shall own any work or work product created by a District employee 

in the course and scope of his or herDistrict employment, including 

the right to obtain patents or copyrights. 

If the employee obtains a patent for such work, the employee shall 

grant a non-exclusive, non-transferable, perpetual, royalty-free, 

Districtwide license to the District for use of the patented work. A 

District employee shall own any work or work product produced on 

his or her own personal time, away from his or her job and with 

personal equipment and materials, including the right to obtain pa-

tents or copyrights. 

The Superintendent or designeeshall have the authority to permit 

use of District materials and equipment in his or her creative devel-

oping the employee’s own projects, provided the employee agrees 

eitherin writing to grant to the District a non-exclusive, non-transfer-

ablenonexclusive, nontransferable, perpetual, royalty-free, District-

wide license to use the work, or permits the District to be listed as 

co-author or co-inventor if the District contribution to the work is 

substantial. District materials do not include student work, all rights 

to which are retained by the student. 

The District may hire an independent contractor for specially com-

missioned work(s)works under a written works-made-for-hire 

agreement that provides that the District shall own the work prod-

uct created under the agreement, as permitted by copyright law. In-

dependent contractors shall comply with copyright law in all works 

commissioned. 

Upon the termination of any person’s association with the District, 

all permission to possess, receive, or modify the District’s intellec-

tual property shall also immediately terminate. All such persons 

shall return to the District all intellectual property, including but not 

limited to any copies, no matter how kept or stored, and whether 

directly or indirectly possessed by such person. 
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Unless the proposed use of a copyrighted work is an exception un-

der the “fair use” guidelines maintained by the Superintendent or 

designee, the District shall require an employee or student to ob-

tain a license or permission from the copyright holder before copy-

ing, modifying, displaying, performing, distributing, or otherwise 

employing the copyright holder’s work for instructional, curricular, 

or extracurricular purposes. This policy does not apply to any work 

sufficiently documented to be in the public domain. 

All persons are prohibited from usingUse of District technology in 

violation of any law, including copyright law., is prohibited. Only ap-

propriately licensed images, applications, programs, or other soft-

ware may be used with District technology resources. No person 

shall use theThe District’s technology resources shall not be used 

to post, publicize, or duplicate information in violation of copyright 

law. The Board shall direct the Superintendent or designee toshall 

employ all reasonable measures to prevent the use of District tech-

nology resources in violation of the law. All personsAny person us-

ing District technology resources in violation of law shall lose user 

privileges in addition to other sanctions. [See BBI and CQ] 

The display and performance of copyrighted material, including 

motion pictures and other audiovisual, dramatic works, must be 

used in musical performances, or other audio and visual works, 

may only occur as part of instructional activities and in accordance 

with the following: 

 As a regular part of teaching and directly related to the course 

ofcurriculum; 

 During face-to-face teaching activities as defined by law;  

 When viewed in a classroom or designated place of instruc-

tion; and 

 With a lawfully made copy or through authorized access. 

The District shall designate an agent to receive notification of al-

leged online copyright infringement and shall notify the U.S. Copy-

right Office of the designated agent’s identity. The District shall in-

clude on its Web sitewebsite information on how to contact the 

District’s designated agent and a copy of the District’s copyright 

policy. Upon notification, the District’s designated agent shall take 

all actions necessary to remedy any violation. The District shall 

provide the designated agent appropriate training and resources 

necessary to protect the District. 

If a content owner reasonably believes that the District’s technol-

ogy resources have been used to infringe upon a copyright, the 

owner may notify the designated agent. 
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The District protects all District and campus trademarks, including 

names, logos, mascots, and symbols, from unauthorized use. 

The District grants permission to students, student organizations, 

parent organizations and other District -affiliated school-support or 

booster organizations to use, without charge, District and campus 

trademarks to promote a group of students, an activity or event, a 

campus, or the District, if the use is in furtherance of a school-re-

lated business or activity. The Superintendent or designee shall de-

termine what constitutes use in furtherance of a school-related 

business or activity and is authorized to revoke permission if the 

use is improper or does not conform to administrative regulations. 

Members of the general public, outside organizations, vendors, 

commercial manufacturers, wholesalers, and retailers shall not use 

District trademarks without the written permission ofauthorization 

from the Superintendent or designee. Any production of merchan-

dise with District trademarks for sale or distribution must be pursu-

ant to a trademark licensing agreement and may be subject to the 

payment of royalties. 

Any individual, organization, or business that uses District or cam-

pus trademarks without appropriate authorization shallmay be sub-

ject to legal action. 
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Each District employee shall perform his or her duties in accord-

ance with state and federal law, District policy, and ethical stand-

ards. The District holds all employees accountable to the Educa-

tors’ Code of Ethics. [See DH(EXHIBIT)] 

Each District employee shall recognize and respect the rights of 

students, parents, other employees, and members of the commu-

nity and shall work cooperatively with others to serve the best inter-

ests of the District. 

An employee wishing to express concern, complaints, or criticism 

shall do so through appropriate channels. [See DGBA] 

Each employee shall comply with the standards of conduct set out 

in this policy and with any other policies, regulations, and guide-

lines that impose duties, requirements, or standards attendant to 

his or her status as a District employee. Violation of any policies, 

regulations, or guidelines, including intentionally making a false 

claim, offering a false statement, or refusing to cooperate with a 

District investigation, may result in disciplinary action, including ter-

mination of employment. [See DCD and DF series] 

The District prohibits the use, possession, or display of any firearm, 

location-restricted knife, club, or prohibited weapon, as defined at 

FNCG, on District property at all times.  

No violation of this policy occurs when: 

1. Use or possession of a firearm by a specific employee is au-

thorized by Board action. [See CKC and CKE] [see the CKE 

series]; 

2. A District employee who holds a Texas handgun license 

stores a handgun or other firearm in a locked vehicle in a 

parking lot, parking garage, or other parking area provided by 

the District, provided the handgun or other firearm is not in 

plain view; or 

3. The use, possession, or display of an otherwise prohibited 

weapon takes place as part of a District-approved activity su-

pervised by proper authorities. [See FOD] 

A certified employee, licensed employee, or any other employee 

designated in writing by the Superintendent or a campus principal 

may use electronic communication, as this term is defined by law, 

with currently enrolled students only about matters within the scope 

of the employee’s professional responsibilities. 

Unless an exception has been made in accordance with the em-

ployee handbook or other administrative regulations, an employee 
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shall not use a personal electronic communication platform, appli-

cation, or account to communicate with currently enrolled students. 

Unless authorized above, all other employees are prohibited from 

using electronic communication directly with students who are cur-

rently enrolled in the District. The employee handbook or other ad-

ministrative regulations shall further detail: 

1. Exceptions for family and social relationships; 

2. The circumstances under which an employee may use text 

messaging to communicate with individual students or student 

groups;  

3. Hours of the day during which electronic communication is 

discouraged or prohibited; and  

4. Other matters deemed appropriate by the Superintendent or 

designee. 

In accordance with ethical standards applicable to all District em-

ployees [see DH(EXHIBIT)], an employee shall be prohibited from 

using electronic communications in a manner that constitutes pro-

hibited harassment or abuse of a District student; adversely affects 

the student’s learning, mental health, or safety; includes threats of 

violence against the student; reveals confidential information about 

the student; or constitutes an inappropriate communication with a 

student, as described in the Educators’ Code of Ethics. 

An employee shall have no expectation of privacy in electronic 

communications with students. Each employee shall comply with 

the District’s requirements for records retention and destruction to 

the extent those requirements apply to electronic communication. 

[See CPC]   

All employees shall be held to the same professional standards in 

their public use of electronic communication as for any other public 

conduct. If an employee’s use of electronic communication violates 

state or federal law or District policy, or interferes with the em-

ployee’s ability to effectively perform his or her job duties, the em-

ployee is subject to disciplinary action, up to and including termina-

tion of employment. 

In accordance with administrative regulations, an employee shall 

notify his or her supervisor when a student engages in improper 

electronic communication with the employee. 

An employee shall not be required to disclose his or her personal 

email address or personal phone number to a student. 
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Each employee shall adhere to District safety rules and regulations 

and shall report unsafe conditions or practices to the appropriate 

supervisor. 

An employee shall not engage in prohibited harassment, including 

sexual harassment, of: 

1. Other employees. [See DIA] 

2. Students. [See FFH; see FFG regarding child abuse and ne-

glect.] 

While acting in the course of employment, an employee shall not 

engage in prohibited harassment, including sexual harassment, of 

other persons, including Board members, vendors, contractors, 

volunteers, or parents. 

An employee shall report child abuse or neglect as required by law. 

[See FFG] 

An employee shall not form romantic or other inappropriate social 

relationships with students. Any sexual relationship between a stu-

dent and a District employee is always prohibited, even if consen-

sual. [See FFH] 

As required by law, the District shall notify the parent of a student 

with whom an educator is alleged to have engaged in certain mis-

conduct. [See FFF] 

An employee shall not smoke or use tobacco products or e-ciga-

rettes on District property, in District vehicles, or at school-related 

activities. [See also GKA] 

An employee is prohibited from possessing or using any type of to-

bacco product, e-cigarette, or any other electronic vaporizing de-

vice while on school property, in a District vehicle, or while attend-

ing an off-campus school-related activity. An employee is also 

prohibited from possessing or using any type of nicotine product, 

including nicotine pouches, regardless of whether the product con-

tains tobacco, while on District property, in a District vehicle, or 

while attending an off-campus school-related activity. 

An employee’s supervisor is authorized to approve an exception to 

this policy for a smoking cessation product. 

As a condition of employment, an employee shall abide by the 

terms of the following drug-free workplace provisions. An employee 

shall notify the Superintendent in writing if the employee is con-

victed for a violation of a criminal drug statute occurring in the 

workplace in accordance with Arrests, Indictments, Convictions, 

and Other Adjudications, below. 
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An employee shall not manufacture, distribute, dispense, possess, 

use, or be under the influence of any of the following substances 

during working hours while on District property or at school-related 

activities during or outside of usual working hours: 

1. Any controlled substance or dangerous drug as defined by 

law, including but not limited to marijuana, any narcotic drug, 

hallucinogen, stimulant, depressant, amphetamine, or barbitu-

rate. 

2. Alcohol or any alcoholic beverage. 

3. Any abusable glue, aerosol paint, or any other chemical sub-

stance for inhalation. 

4. Any other intoxicant or mood-changing, mind-altering, or be-

havior-altering drug. 

An employee need not be legally intoxicated to be considered “un-

der the influence” of a controlled substance. 

It shall not be considered a violation of this policy if the employee: 

1. Manufactures, possesses, or dispenses a substance listed 

above as part of the employee’s job responsibilities; 

2. Uses or possesses a controlled substance or drug authorized 

by a licensed physician prescribed for the employee’s per-

sonal use; or 

3. Possesses a controlled substance or drug that a licensed 

physician has prescribed for the employee’s child or other in-

dividual for whom the employee is a legal guardian. 

An employee who violates these drug-free workplace provisions 

shall be subject to disciplinary sanctions. Sanctions may include:  

1. Referral to drug and alcohol counseling or rehabilitation pro-

grams; 

2. Referral to employee assistance programs; 

3. Termination from employment with the District; and  

4. Referral to appropriate law enforcement officials for prosecu-

tion. 

Employees shall receive a copy of this policy. 

An employee shall notify his or her principal or immediate supervi-

sor within three calendar days of any arrest, indictment, conviction, 

no contest or guilty plea, or other adjudication of the employee for 
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any felony, any offense involving moral turpitude, and any of the 

other offenses as indicated below: 

1. Crimes involving school property or funds; 

2. Crimes involving attempt by fraudulent or unauthorized 

means to obtain or alter any certificate or permit that would 

entitle any person to hold or obtain a position as an educator; 

3. Crimes that occur wholly or in part on school property or at a 

school-sponsored activity; or 

4. Crimes involving moral turpitude, which include: 

 Dishonesty; fraud; deceit; theft; misrepresentation; 

 Deliberate violence; 

 Base, vile, or depraved acts that are intended to arouse 

or gratify the sexual desire of the actor; 

 Felony possession or conspiracy to possess, or any mis-

demeanor or felony transfer, sale, distribution, or con-

spiracy to transfer, sell, or distribute any controlled sub-

stance defined in Chapter 481 of the Health and Safety 

Code; 

 Felony driving while intoxicated (DWI); or 

 Acts constituting abuse or neglect under the Texas Fam-

ily Code. 

An employee’s dress and grooming shall be clean, neat, in a man-

ner appropriate for his or her assignment, and in accordance with 

any additional standards established by his or her supervisor and 

approved by the Superintendent. 
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The District shall comply with all applicable state rules and stand-

ards adopted by the State Board of Education and guidance pub-

lished by the commissioner of education to implement the program 

to testregarding students forwith dyslexia and related disorders, in-

cluding the “Dyslexia Handbook” and the provision of dyslexia in-

struction for students with dyslexia or a related disorder as deter-

mined by the student’s admission, review, and dismissal 

committee. 

In accordance with administrative procedures, the District shall pro-

vide regular training opportunities for teachers of students with dys-

lexia that include new research and practices for educating stu-

dents with dyslexia. 
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Students may be referred for the gifted and talented program at 

any time by teachers, school counselors, parents, or other inter-

ested persons. 

The District shall provide assessment opportunities to complete the 

screening and identification process for referred students at least 

once per school year. 

The District shall schedule a gifted and talented program aware-

ness session for parents that provides an overview of the assess-

mentidentification procedures and services for the program prior to 

beginning the screening and identification process. 

The District shall obtain written parental consent before any special 

testing or individual assessment is conducted as part of the 

screening and identification process. All student information col-

lected during the screening and identification process shall be an 

educational record, subject to the protections set out in policies at 

FL. 

The Board-approved program for the gifted and talented shall es-

tablish criteria to identify gifted and talented students. The criteria 

shall be specific to the state definition of gifted and talented and 

shall ensure the fair assessment of students with special needs, 

such as the culturally different, the economically disadvantaged, 

and students with disabilities. 

Data collected through both objective and subjective assessments 

shall be measured against the criteria approved by the Board to 

determine individual eligibility for the program. Assessment tools 

may include, but are not limited to, the following: achievement 

tests, intelligence tests, creativity tests, behavioral checklists com-

pleted by teachers and parents, student/parent conferences, and 

available student work products. 

A selectionplacement committee shall evaluate each referred stu-

dent according to the established criteria and shall identify those 

students for whom placement in the gifted and talented program is 

the most appropriate educational setting. The committee shall be 

composed of at least three professional educators who have re-

ceived training in the nature and needs of gifted students, as re-

quired by law. 

The District shall provide written notification to parents of students 

who qualify for services through the District’s gifted and talented 

program. Participation in any program or services provided for 

gifted students shall be voluntary, and the District shall obtain writ-

ten permission from the parents before placing a student in a gifted 

and talented program. 
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If the District reassesses students in the gifted and talented pro-

gram, the reassessment shall be based on a student’s perfor-

mance in response to services and shall occur no more than once 

in elementary grades, once in middle school grades, and once in 

high school grades. 

When a student identified as gifted by a previous school district en-

rolls in the District, the selectionplacement committee shall review 

the student’s records and conduct assessment procedures when 

necessary to determine if placement in the District’s program for 

gifted and talented students is appropriate. 

[See FDD(LEGAL) for information regarding transfer students and 

the Interstate Compact on Educational Opportunities for Military 

Children] 

A student who transfers from one campus in the District to the 

same grade level at another District campus shall continue to re-

ceive services in the District’s gifted and talented program. 

The District may place on a furlough any student who is unable to 

maintain satisfactory performance or whose educational needs are 

not being met within the structure of the gifted and talented pro-

gram. A furlough may be initiated by the District, the parent, or the 

student. 

In accordance with the Board-approved program, a furlough shall 

be granted for specified reasons and for a specified period of time. 

At the end of a furlough, the student may reenter the gifted and tal-

ented program, be placed on another furlough, or be exited from 

the program. 

The District shall monitor student performance in response to gifted 

and talented program services. If at any time the selectionplace-

ment committee or a parent determines it is in the best interest of 

the student to exit the program is not meeting the student’s educa-

tional needs, the committee shall meet with the parent and student 

before finalizing an exit decision. 

A parent, student, or educator may appeal any final decision of the 

selectionplacement committee regarding selection for or exit from-

services in the gifted and talented program. Appeals shall be made 

first to the selectionplacement committee. Any subsequent appeals 

shall be made in accordance with FNG(LOCAL) beginning at Level 

Two. 

The District shall annually evaluate the effectiveness of the Dis-

trict’s gifted and talented program, and the results of the evaluation 

shall be used to modify and update the District and campus im-
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provement plans. The District shall include parents in the evalua-

tion process and shall share the information with Board members, 

administrators, teachers, school counselors, students in the gifted 

and talented program, and the community. 

The District’s Superintendent shall develop administrative proce-

dures to ensure that 100 percent of the state funds allocated for 

the gifted and talented program shall address effective use of funds 

for programsare spent providing and services consistent with the 

standards in the state planenhancing the District’s program and 

that a method accounting for expenditures related to the gifted and 

talented studentsprogram is established and aligns with the Texas 

Education Agency’s financial compliance guidance. 

The District shall ensure that information about the District’s gifted 

and talented program is available to parents and community mem-

bers and that they have an opportunity to develop an understand-

ing of and support for the program. 
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The District’s program to address child sexual abuse, trafficking, 

and other maltreatment of children, as included in the District im-

provement plan and the student handbook, shall include: 

1. Methods for increasing staff, student, and parent awareness 

regarding these issues, including prevention techniques and 

knowledge of likely warning signs indicating that a child may 

be a victim; 

2. Age-appropriate, research-based antivictimization programs 

for students; 

3. Actions that a child who is a victim should take to obtain as-

sistance and intervention; and 

4. Available counseling options for affected students. 

The District shall provide training to employees as required by law 

and District policy. Training shall address techniques to prevent 

and recognize sexual abuse, trafficking, and all other maltreatment 

of children, including children with significant cognitive disabilities. 

[See DMA] 

[See BBD for Board member training requirements and BJCB for 

Superintendent continuing education requirements.] 

Any person who has reasonable cause to believe that a child’s 

physical or mental health or welfare has been adversely affected 

by abuse or neglect has a legal responsibility, under state law, to 

immediately report the suspected abuse or neglect to an appropri-

ate authority. 

As defined in state law, child abuse and neglect include both sex 

and labor trafficking of a child. 

The following individuals have an additional legal obligation to sub-

mit a written or oral report within 48 hours of learning of the facts 

giving rise to the suspicion of abuse or neglect: 

1. Any District employee, agent, or contractor who suspects a 

child’s physical or mental health or welfare has been ad-

versely affected by abuse or neglect. 

2. A professional who has reasonable cause to believe that a 

child has been or may be abused or neglected or may have 

been a victim of indecency with a child. A professional is any-

one licensed or certified by the state who has direct contact 

with children in the normal course of duties for which the indi-

vidual is licensed or certified. 

A person is required to make a report if the person has reasonable 

cause to believe that an adult was a victim of abuse or neglect as a 

Program to Address 
Child Sexual Abuse, 
Trafficking, and 
Maltreatment 

Training 

Reporting Child 
Abuse and Neglect 
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child and the person determines in good faith that disclosure of the 

information is necessary to protect the health and safety of another 

child or an elderly or disabled person. 

[For parental notification requirements regarding an allegation of 

educator misconduct with a student, see FFF.] 

As required by law, an oral report made to the Texas Department of 

Family and Protective Services (DFPS) is recorded. 

In accordance with law, an employee is prohibited from using or 

threatening to use a parent’s refusal to consent to administration of 

a psychotropic drug or to any other psychiatric or psychological 

testing or treatment of a child as the sole basis for making a report 

of neglect, unless the employee has cause to believe that the re-

fusal: 

1. Presents a substantial risk of death, disfigurement, or bodily 

injury to the child; or 

2. Has resulted in an observable and material impairment to the 

growth, development, or functioning of the child. 

Reports may be made to any of the following: 

1. A state or local law enforcement agency; 

2. The Child Protective Services (CPS) division of the Texas De-

partment of Family and Protective Services (DFPS) at (800) -

252-5400 or the Texas Abuse Hotline Websitewebsite1;  

3. A local CPS office; or 

4. If applicable, the state agency operating, licensing, certifying, 

or registering the facility in which the suspected abuse or ne-

glect occurred. 

However, if the suspected abuse or neglect involves a person re-

sponsible for the care, custody, or welfare of the child, the report 

must be made to DFPS, unless the report is to the state agency 

that operates, licenses, certifies, or registers the facility where the 

suspected abuse or neglect took place; or the report is to the Texas 

Juvenile Justice Department as a report of suspected abuse or ne-

glect in a juvenile justice program or facility. As defined by law, a 

person responsible for the care, custody, or welfare of a child in-

cludes school personnel and volunteers and day-care workers. 

[See FFG(LEGAL)] 

An individual does not fulfill his or her responsibilities under the law 

by only reporting suspicion of abuse or neglect to a campus princi-

Oral Reports 

Restrictions on 
Reporting 

Making a Report 

118

http://www.txabusehotline.org/


Waxahachie ISD  
070912  
  
STUDENT WELFARE FFG 
CHILD ABUSE AND NEGLECT (LOCAL) 

 

DATE ISSUED: 11/5/20211/30/2025   ADOPTED:Adopted: 3 of 4 
UPDATE 118124  
FFG(LOCAL)-A  

 

pal, school counselor, or another District staff member. Further-

more, the District is prohibited from requiring an employee to first 

report his or her suspicion to a District or campus administrator. 

In accordance with law, an individual must provide their name and 

telephone number when making a report. If the individual making 

the report is a school employee, agent, or contractor, they must 

also provide their business address and profession. 

In accordance with state law, theThe identity of a person making a 

report of suspected child abuse or neglect shall be kept confiden-

tial and disclosed only in accordance with the law and the rules of 

the investigating agency. 

A person who in good faith reports or assists in the investigation of 

a report of child abuse or neglect is immune from civil or criminal li-

ability. 

By failing to report suspicion of child abuse or neglect, an em-

ployee: 

1. May be placing a child at risk of continued abuse or neglect; 

2. Violates the law and may be subject to legal penalties, includ-

ing criminal sanctions for knowingly failing to make a required 

report; 

3. Violates Board policy and may be subject to disciplinary ac-

tion, including possible termination of employment; and 

4. May have his or her certification from the State Board for Edu-

cator Certification suspended, revoked, or canceled in accord-

ance with 19 Administrative Code Chapter 249. 

It is a criminal offense to coerce someone into suppressing or fail-

ing to report child abuse or neglect.  

In accordance with law, District officials shall be prohibited from: 

1. Denying an investigator’s request to interview a child at 

school in connection with an investigation of child abuse or 

neglect;  

2. Requiring that a parent or school employee be present during 

the interview; or 

3. Coercing someone into suppressing or failing to report child 

abuse or neglect. 

District personnel shall cooperate fully and without parental con-

sent, if necessary, with an investigation of reported child abuse or 

neglect. [See GKA] 
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1 Texas Abuse Hotline Websitewebsite: http://www.txabusehotline.org 
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Authorized District officials, including school resource officers and 

District police officers if applicable, may refuse to allow a person 

access to property under the District’s control in accordance with 

law. 

District officials may request assistance from law enforcement in an 

emergency or when a person is engaging in behavior rising to the 

level of criminal conduct. 

In accordance with Education Code 37.105, a District official shall 

provide a person refused entry to or ejected from property under 

the District’s control written information explaining the right to ap-

peal such refusal of entry or ejection under the District’s grievance 

process. 

A person appealing under the District’s grievance process shall be 

permitted to address the Board in person within 90 calendar days 

of filing the initial complaint, unless the complaint is resolved be-

fore the Board considers it. [See FNG and GF] 

Employees shall be designated to ensure appropriate conduct of 

participants and others attending a school-related activity at non-

District or out-of-District facilities. Those so designated shall coordi-

nate their efforts with persons in charge of the facilities. 

The District prohibits smoking and the use of tobacco products 

and, e--cigarettes, or other electronic vaporizing devices on District 

property, in District vehicles, or at school-related activities.  

The District prohibits the unlawful use, possession, or display of 

any firearm, location-restricted knife, club, or prohibited weapon, as 

defined at FNCG, on all District property at all times. 

No violation of this policy occurs when:  

1. A Texas handgun license holder stores a handgun or other 

firearm in a locked vehicle in a parking lot, parking garage, or 

other parking area provided by the District, as long as the 

handgun or other firearm is not in plain view; or 

2. The use, possession, or display of an otherwise prohibited 

weapon takes place as part of a District-approved activity su-

pervised by proper authorities. [See FOD] 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Sean Cagle

Subject:
McKinney-Vento Corrective Action Plan 
Completion report Related Page(s) 6

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

The Texas Education Agency issued a Corrective Action Plan (CAP) in December of 2024 regarding out-of-
school suspensions of McKinney-Vento (homeless) designated students during the 2022-2023 school year. 
This report covers the corrective actions taken by WISD to fulfill the CAP agreement.

ATTACHMENTS:

Slides outlining corrective actions taken. 

BOARD PRIORITY GOALS

XX X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
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McKinney-Vento 
Corrective Action Plan 
Completion
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Corrective Action Plan issued based on 
2022-2023 school year data of out-of-school 
suspensions of McKinney-Vento designated 
(homeless) students.

There were 19 incidents affecting 5 students

None of the students were “unsheltered”

McKinney-Vento Eligibility definition

McKinney-Vento 
Corrective Action Plan
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V 

CAP requirements
1. LEA must ensure all relevant staff are provided training 

on the current laws related to students experiencing 
homelessness by Apr 1, 2025. Using the TEHCY M-V 
training or similar training.

2. The LEA must ensure that all relevant staff are provided 
training related to the current laws regarding student 
discipline in the Texas public school system by Apr 1, 
2025. Chapter 37

3. The LEA will provide the Agency copies of the training 
documentation and evidence that staff attended and 
completed the trainings.

4. The Board must place this Corrective Action Plan on the 
agenda prior to approving and signing before the due 
date of Jan 31, 2025.

5. The LEA agrees to comply with all relevant provisions of 
the TEC and TAC in the future, or the LEA will be 
subjected to further action by the Agency.

6. The LEA agrees to fully cooperate with the Agency’s 
requests for information and/or onsite inspections 
during the period that this agreement is in effect.
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    DLT AP’s Counselors PEIMS

Training Overview

All groups involved with McKinney-Vento student discipline received training on 
required and best practices procedures using the Texas Education for Homeless 
Children and Youths (TEHCY) resources. Also, all Campus Administrators went 
through Chapter 37 training.

District Leadership Team 
(principals)
2 sessions at monthly DLT
Chpt. 37 training
Online video over TEHCY 
Discipline Toolkit with check 
for understanding

Assistant Principals
2 sessions at monthly AP 
meeting
Chpt. 37 training
Online video over TEHCY 
Discipline Toolkit with check 
for understanding

Counselors
1 session at monthly 
counselor meeting

PEIMS department
Updated Skyward notification 
alert
Updated PEIMS discipline 
manual
1 session at monthly PEIMS 
staff meeting (April 8, 2024)126



   

TIMELINE

12/2024 Received M-V CAP

Board Meeting where CAP 
was presented and signed
 

DLT & AP trainings (session 2), 
Counselor training (combined)
PEIMS manual and notification update

All documents submitted to 
TEA sharefile: training slides, 
meeting sign-in sheets, training 
completion logs, related email 
communications 1/13/2025

DLT & AP trainings (session 1) 2/2025
3/2025

4/1/2025
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Questions?
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Nisa Redd  

Subject: Board meeting minutes March 3, 19, 20, and 25, 
2025

Related Page(s) Minutes

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the March 3, 19, 20, and 25, 2025, meetings.

ATTACHMENTS:

Board minutes from the March 3, 19, 20, and 25, 2025, meetings.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the attached minutes be approved as presented.
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Minutes March 3, 2025
Board of Trustees Regular Meeting 
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met on March 3, 2025, in the 
WISD Board room. President Dusty Autrey called the workshop portion of the meeting to order at 4:00 
pm. Trustees Debbie Timmermann, Ryan Pitts, Clay Schoolfield, and Kim Kriegel were present. Trustee 
Adrian Cooper arrived to the meeting at 4:07pm. WISD Acting Superintendent Dr. David Averett, 
Assistant Superintendent of Elementary Leadership Lisa Mott, Chief Financial Officer Ryan Kahlden, 
Assistant Superintendent of Human Resources Theresa Burkhalter, as well as other administrators, were 
also present. 

The Board entered closed session from the workshop at 4:57 pm. The Board reconvened to Open 
Session at 6:14 pm to begin the regular portion of the board meeting. 

Northside students Kale Foster and Anslee Rogers led the audience in the pledges to the Texas and US 
flags.

The Board recognized the WHS Band All-State students, the WHS State swimmer, the SSEP winning 
patch students and team, five winning Destination Imagination teams, and the Marvin Biomedical 
Counselor for being named Care Solace “Super Care Hero.”

No one spoke in open forum. 

Dr. David Averett presented his monthly superintendent report which included student attendance and 
enrollment, the upcoming WISD Job Fair, and an update on the District Vulnerability Assessment Report. 

WISD Project Manager Stephen Mott gave an update on bond projects. 

Assistant Superintendent of Human Resources Theresa Burkhalter presented the Trustees with a report 
on WISD’s Balanced Scorecard: Priority 2 & 3.

Assistant Superintendent of Human Resources Theresa Burkhalter presented the Trustees with a report 
on the results of the WISD staff survey taken from January 6 - February 14, 2025.

Acting Superintendent Dr. David Averett gave an informational report on the Chapter 37 Student 
Behavior Management Coalition.

CONSENT ITEMS:

Trustee Debbie Timmermann made a motion to approve Consent Agenda Items A-W. Trustee Judd 
McCutchen seconded, and the motion passed 7-0. Trustee Clay Schoolfield made a motion to approve 
Consent item X, Trustee Ryan Pitts seconded, and the motion passed 7-0.

Those items were:

A. Minutes from previous meetings.

B. Monthly bid reports, purchase orders requiring board approval, and proposed budget 
amendments. 

C.   Monthly financial reports that include cash position, revenue reports, budget summary, tax 
collection report. 130



D.  The approval of new and/or modified positions.

E.  The approval of the TC Wilemon parking lot project.

F.  The approval of a pay grade addition.

G.  The approval of the MOU with TSTC. 

H.  The approval of the Turner Pre-K upgrades.

I.  The approval of the Northside Elementary School upgrades.

K.  The approval of the Dunaway Elementary School upgrades.

L.  The approval of the Wedgeworth Elementary School upgrades.

M.  The approval of the TC Wilemon building’s globe light replacements.

N.  The approval of the door handle upgrade project at TC Wilemon.

O.  The approval of the door handle upgrade project at Northside Elementary School.

P.  The approval of the Hancock Building’s upgrades.

Q.  The approval of the TC Wilemon’s old kindergarten wing remodel.

R.  The approval of furniture purchases for Finley Junior High, Howard Junior High, and the 
Coleman Junior High cafeterias.

S.  The approval of the Marvin Biomedical Academy’s upgrades.

T.  The approval of Wedgeworth Elementary School’s staff and student restrooms remodel.

U.  The approval of the remodel of the student and staff restrooms at Shackelford Elementary 
School.

V.  The approval of Howard Junior High School’s restroom and girls’ locker room remodel.

W.  The approval of Finley Junior High’s upgrades.

X.  The approval of the burying of power lines behind the Hancock building. 

ACTION ITEMS:

A. Trustee Kim Kriegel made a motion to approve a TEA Maximum Class Size Exception Waiver. 
Trustee Clay Schoolfield seconded, and the motion passed 7-0.

B. Trustee Debbie Timmermann made a motion to approve a tuition-based WISD Pre-K 
program for the 2025-2026 school year. Trustee Clay Schoolfield seconded, and the motion 
passed 7-0.

C. Trustee Judd McCutchen made a motion to approve the change order from BTC, and to 
accept Wilemon STEAM Academy project as complete, and to authorize the release of 
project retainage in accordance with Board Policy CV (Local). Trustee Adrian Cooper 
seconded, and the motion passed 7-0.

D. Trustee Debbie Timmermann made a motion to approve the guaranteed maximum price for 
the remaining scope of the Waxahachie Creek High School construction project from Pogue 
Construction. Trustee Judd Mc Cutchen seconded, and the motion passed 6-0. Trustee Ryan 
Pitts recused himself from the vote for personal interests.
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COMMENTS FROM INDIVIDUAL BOARD MEMBERS

• Board members commented on items of community interest, including expressions of thanks, 
congratulations, or condolence; information regarding holiday schedules; recognition of a public 
employee, or other citizen; and reminders about upcoming district events. 

Trustee Kim Kriegel made a motion to adjourn. Trustee Judd McCutchen seconded, and the motion 
passed 7-0. The meeting adjourned at 7:27pm. 

___________________________                                          _________________________________
Dusty Autrey, President Debbie Timmermann, Secretary

___________________________________
Date
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Minutes March 19, 2025
Board of Trustees Called Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met March 19, 2025, in the Board 
Room at the WISD Administration building. President Dusty Autrey called the meeting to order at 9:00 
AM. All trustees with the exception of Clay Schoolfield were present along with WISD Acting 
Superintendent Dr. David Averett. 

The Trustees did not meet for closed session. 

No one spoke in Open Forum.

ACTION ITEMS:

A. Trustee Adrian Cooper made a motion to approve an agreement with Ellis County to 
administer the Trustee election on May 3, 2025, at an estimated cost of $29,400. Trustee 
Kim Kriegel seconded, and the motion passed 6-0.  

B. Trustee Debbie Timmermann motioned to approve the certification of provision of 
instructional materials for 2025-2026. Trustee Ryan Pitts seconded, and the motion passed 
6-0. 

C. Trustee Kim Kriegel made a motion to approve procurement of rental crates and moving 
services from Rent-a-Crate for the relocation of Global High School and Coleman Junior High 
this summer at a cost not to exceed $85,000. Trustee Judd McCutchen seconded, and the 
motion passed 6-0.

D. Trustee Debbie Timmermann motioned to approve the purchase of additional HVAC units 
for Waxahachie Creek High School at a cost not to exceed $950,000. Trustee Judd 
McCutchen seconded, and the motion passed 6-0.  

Trustee Kim Kriegel made a motion to adjourn. Trustee Ryan Pitts seconded, and the motion passed 6-0. 
The meeting was adjourned at 9:10 A.M.

___________________________________ ___________________________________
Dusty Autrey, President Debbie Timmermann, Secretary

___________________________________
Date
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Minutes March 20, 2025
Board of Trustees Called Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met March 20, 2025, in the Board 
Room at the WISD Administration building. President Dusty Autrey called the meeting to order at 9:00 
AM. Trustee Kim Kriegel, Trustee Judd McCutchen, Trustee Adrian Cooper, Trustee Debbie 
Timmermann, and Trustee Clay Schoolfield were all in attendance. 

The Trustees went straight into closed session. 

Trustee Ryan Pitts arrived to the closed session portion of the meeting at 9:10 A.M. Trustee Clay 
Schoolfield left the meeting at 12:10 P.M. and returned at 12:55 P.M. Trustee Kim Kriegel left the 
meeting briefly at 12:30 P.M. and returned to the meeting at 1:05 P.M. Trustee Judd McCutchen left the 
meeting at 1:15 P.M.

No one spoke in Open Forum.

No action was taken at the meeting. 

Trustee Kim Kriegel made a motion to adjourn. Trustee Ryan Pitts seconded, and the motion passed 6-0. 
The meeting was adjourned at 1:50 P.M.

___________________________________ ___________________________________
Dusty Autrey, President Debbie Timmermann, Secretary

___________________________________
Date
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Minutes March 25, 2025
Board of Trustees Called Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met March 20, 2025, on the 2nd 
floor of Stuart B. Lumpkins Stadium. President Dusty Autrey called the meeting to order at 9:01 AM. 
Trustee Kim Kriegel, Trustee Judd McCutchen, Trustee Adrian Cooper, Trustee Debbie Timmermann, 
Trustee Ryan Pitts, and Trustee Clay Schoolfield were all in attendance. 

The Trustees went straight into closed session. 

No one spoke in Open Forum.

No action was taken at the meeting. 

Trustee Debbie Timmermann made a motion to adjourn. Trustee Kim Kriegel seconded, and the motion 
passed 7-0. The meeting was adjourned at 5:50 P.M.

___________________________________ ___________________________________
Dusty Autrey, President Debbie Timmermann, Secretary

___________________________________
Date
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 Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By:   Ryan Kahlden

Subject: Budget Transfers Related Page(s) 4

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Budget transfers between functions are presented for Board approval.

ATTACHMENTS:

Budget transfer forms

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the between function budget transfers be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  April 14, 2025 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from January 2025 Related Page(s) 21

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports from February 2025 that include cash position, revenue reports, budget summary, 
and tax collection reports.

ATTACHMENTS:

21 pages of February 2025 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for February 2025 be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14 , 2025 Presented By: Andy Reeves  

Subject: Report regarding maintenance department 
work orders

Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY:

 Informational report on the maintenance department’s work orders for the month of February and March  
2025. 

ATTACHMENTS: 

Monthly work order report

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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February and March  2025 WO Report
Campus HVAC Elec Plumbing General Doors & Locks Total

Challenge/AEP 0 1 0 4 2 7

Clift 3 11 4 35 5 58

Coleman JH 12 11 14 46 9 92

Dunaway 6 5 14 43 2 70

Felty 11 5 21 41 6 84

Finley JH 15 19 24 42 12 112

Global High 1 3 4 24 4 36

Howard JH 5 12 18 53 8 96

Marvin 12 21 14 48 3 98

Northside 6 0 8 23 5 42

Ray 9 7 12 43 9 80

Shackelford 3 4 17 38 8 70

Simpson 7 7 11 35 9 69

Turner Pre-K 10 0 19 29 5 63

Wedgeworth 12 5 11 28 9 65

WHS 31 51 59 129 29 299

Wilemon 4 3 6 39 1 53

Misc. 9 17 58 272 15 371

Total Count 156 182 314 972 141 1765
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Sean Cagle  

Subject:

Monthly Attendance, Discipline, Drug 
Offenses, Drug Testing, and Usage of Drug 
Dog and Metal Detector Report Related Page(s) 15

Informational     
 Agenda Item

EXECUTIVE SUMMARY: 

Informational reports regarding student attendance, student discipline, student drug offenses, student drug 
testing, and drug dog and metal detector searches for February and March 2025.

ATTACHMENTS:  

February and March Reports

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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WAXAHACHIE ISD February 2025 Attendance Report

August September October November December Janauary February March April May
Waxahachie High School 96.07% 94.45% 94.24% 93.45% 94.68% 92.61% 91.98%
High School of Choice 96.12% 94.18% 87.13% 91.22% 88.67% 90.73% 87.98%
Global High School 98.66% 96.89% 97.27% 97.01% 97.23% 96.77% 95.87%
Coleman Jr. High 96.86% 94.62% 94.45% 93.35% 92.90% 93.52% 91.99%
Finley Jr. High 96.73% 94.96% 94.56% 94.77% 92.86% 93.89% 92.75%
Howard Jr. High 96.44% 96.26% 94.81% 95.63% 95.30% 93.71% 93.97%
Clift Elementary 95.49% 94.96% 94.35% 94.81% 94.48% 93.61% 91.51%
Dunaway Elementary 96.91% 95.82% 95.67% 95.17% 95.28% 93.52% 93.33%
Felty Elementary 97.03% 96.06% 95.70% 94.06% 95.01% 93.42% 95.02%
Marvin Elementary 96.73% 95.46% 94.44% 94.86% 95.80% 90.81% 92.51%
Northside Elementary 95.63% 94.89% 94.84% 94.53% 93.74% 92.16% 93.27%
Shackelford Elementary 97.25% 96.87% 95.85% 95.17% 95.15% 94.62% 93.68%
Simpson Elementary 97.52% 96.61% 95.56% 95.21% 94.88% 94.41% 95.04%
Wedgeworth Elementary 95.93% 94.73% 94.92% 94.72% 94.39% 92.57% 93.87%
Wilemon Elementary 97.91% 96.80% 96.10% 95.13% 93.67% 94.87% 95.75%
Turner PreK 93.07% 91.98% 90.68% 90.26% 88.91% 87.03% 89.60%
Ray Elementary 96.59% 95.97% 96.10% 95.99% 95.09% 94.87% 95.07%

*Highlighted cells indicate a drop in attendance from previous month.
District ADA: 96.55% 95.25% 94.78% 94.41% 94.53% 93.32% 93.16%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
It is not a true average of campus attendance.
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WAXAHACHIE ISD February 2025 Attendance Report
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Discipline Data for WISD (03/01/2025 – 03/31/2025) 
 

The discipline breakdown for Waxahachie ISD for the month of March shows discipline assignment trends for students in the district.   

 

DAEP Placements (92): 

• 1 Possessed, Sold, Used, Or Was Under the Influence of an Alcoholic Beverage (05) Mandatory DAEP Placement 
• 5 Public Lewdness or Indecent Exposure (07) Mandatory DAEP Placement 
• 24 Violation of Student Code of Conduct (21) Discretionary DAEP Placement 
• 3 Terroristic Threat (26) Mandatory DAEP Placement 
• 1 Assault Against School District Emp (27) Mandatory DAEP Placement 
• 1 Assault Against Non School District Emp (28) Mandatory DAEP Placement 
• 24 Fighting/Mutual Combat (41). Discretionary DAEP Placement 
• 2 Bullying (61) Discretionary DAEP Placement 
• 21 Possessed, Sold, Gave, Used, Delivered, Or was under the Influence of Marijuana or Tetrahydrocannabinol (62) Mandatory DAEP Placement 
• 9 E-Cigarette/Vaping Device (63) Mandatory DAEP Placement  
• 1 Possessed, Sold, Gave, Used, Delivered, Or was under the Influence of Other Controlled Substance (62) Mandatory DAEP Placement 

 

ISS/OSS Placements (511):  

• There were 364 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 
• There were 147 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  

 

Expulsions (4): 

• 1 Brought Firearm to School (11) Mandatory JJAEP Placement 
• 3 Serious Misbehavior (59) Discretionary JJAEP Placement 
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Charting Discipline for WISD:  

 

 

 

 

 

34.55

19.2

40.77

5.48

Enrollment % By Ethnicity (11,162 Total)

White

Black

Hispanic

Other

20.88

36.26

36.54

6.32

ISS Placements (364 Total)
Ethnicity %

White

Black

Hispanic

Other

10.88

52.38

29.93

6.81

OSS Placements (147 Total)
Ethnicity %

White

Black

Hispanic

Other

18.47

38.04

38.04

5.45

DAEP Placements (92 Total)
Ethnicity %

White

Black

Hispanic

Other

170



WAXAHACHIE ISD March 2025 Attendance Report

August September October November December Janauary February March April May
Waxahachie High School 96.07% 94.45% 94.24% 93.45% 94.68% 92.61% 91.98% 92.64%
High School of Choice 96.12% 94.18% 87.13% 91.22% 88.67% 90.73% 87.98% 89.57%
Global High School 98.66% 96.89% 97.27% 97.01% 97.23% 96.77% 95.87% 95.87%
Coleman Jr. High 96.86% 94.62% 94.45% 93.35% 92.90% 93.52% 91.99% 94.94%
Finley Jr. High 96.73% 94.96% 94.56% 94.77% 92.86% 93.89% 92.75% 94.62%
Howard Jr. High 96.44% 96.26% 94.81% 95.63% 95.30% 93.71% 93.97% 94.63%
Clift Elementary 95.49% 94.96% 94.35% 94.81% 94.48% 93.61% 91.51% 94.53%
Dunaway Elementary 96.91% 95.82% 95.67% 95.17% 95.28% 93.52% 93.33% 94.65%
Felty Elementary 97.03% 96.06% 95.70% 94.06% 95.01% 93.42% 95.02% 95.50%
Marvin Elementary 96.73% 95.46% 94.44% 94.86% 95.80% 90.81% 92.51% 94.70%
Northside Elementary 95.63% 94.89% 94.84% 94.53% 93.74% 92.16% 93.27% 94.46%
Shackelford Elementary 97.25% 96.87% 95.85% 95.17% 95.15% 94.62% 93.68% 95.86%
Simpson Elementary 97.52% 96.61% 95.56% 95.21% 94.88% 94.41% 95.04% 96.68%
Wedgeworth Elementary 95.93% 94.73% 94.92% 94.72% 94.39% 92.57% 93.87% 95.26%
Wilemon Elementary 97.91% 96.80% 96.10% 95.13% 93.67% 94.87% 95.75% 96.42%
Turner PreK 93.07% 91.98% 90.68% 90.26% 88.91% 87.03% 89.60% 92.43%
Ray Elementary 96.59% 95.97% 96.10% 95.99% 95.09% 94.87% 95.07% 95.94%

*Highlighted cells indicate a drop in attendance from previous month.
District ADA: 96.55% 95.25% 94.78% 94.41% 94.53% 93.32% 93.16% 94.47%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
It is not a true average of campus attendance.
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RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS 
 

Waxahachie ISD’s most recent round of random drug testing for seventh and eighth grade 
students involved in extracurricular activities occurred on Thursday, February 20, 2025. Random 
drug testing for high school students involved in extracurricular activities occurred on Tuesday, 
February 18, 2025. The total number of students tested at each campus is as follows:  
 
WHS  60 students 
Global  10 students 
Coleman JH 11 students  
Howard JH 10 students  
Finley JH 10 students  
Total  101 students 
 

There were five students at WHS who tested positive for THC. Three of those five students 
had previous positive results. Nurse Bousquet, along with Mr. Perry, will be having conversations 
with those students and their parents in the upcoming week. No students at Global High, nor any 
of the junior highs tested positive for any substances.  

 
In summation, of the 101 total students tested within the district, five tested positive for 

THC. 
 

USAGE OF DRUG DOGS AND METAL DETECTORS 
 

 Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
February 3, checking 37 students. There were zero hits.  
 

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
February 4, checking 38 students. There were zero hits. 

 
Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 

February 5, checking 41 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 

February 6, checking 39 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 

February 7, checking 38 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 

February 10, checking 37 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 

February 11, checking 42 students. There were zero hits. 
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Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
February 12, checking 43 students. There were zero hits. 

 
Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 

February 13, checking 44 students. There were zero hits. 
 
Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 

Waxahachie High School in multiple classrooms on Thursday, February 13, checking 56 students 
total. There were 16 hits with one find of an epi pen.  

 
Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 

Global High School in multiple classrooms including the gym on Thursday, February 13, checking 
117 students total. There were six hits with zero finds. 

 
Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 

Waxahachie High School of Choice in both classrooms on Thursday, February 13, checking 23 
students total. There was one hit with zero finds. 

 
Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 

February 18, checking 33 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 

February 19, checking 23 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 

February 20, checking 31 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 

February 21, checking 33 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 

February 24, checking 32 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 

February 25, checking 36 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 

February 26, checking 38 students. There were zero hits. 
 
Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 

Coleman Junior High in multiple classrooms on Wednesday, February 26, checking 109 students 
total. There were two hits with zero finds. 

 
Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 

Finley Junior High in multiple classrooms on Wednesday, February 26, checking 92 students total. 
There were two hits with zero finds. 
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Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 
Howard Junior High in multiple classrooms including the band hall and locker rooms on 
Wednesday, February 26, checking 716 students and lockers total. There were zero hits.  

 
Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 

February 27, checking 41 students. There were zero hits. 
 
Metal detectors were utilized at the bus and student entrances of Waxahachie High School 

on Thursday, February 27, checking 594 students total. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 

February 28, checking 38 students. There were zero hits. 
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RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS 
 

Waxahachie ISD’s most recent round of random drug testing for seventh and eighth grade 
students involved in extracurricular activities occurred on Thursday, March 20, 2025. Random 
drug testing for high school students involved in extracurricular activities occurred on Tuesday, 
March 18, 2025. The total number of students tested at each campus is as follows:  
 
WHS  63 students 
Global  10 students 
Coleman JH 10 students  
Howard JH 10 students  
Finley JH   9 students  
Total  102 students 
 

There were three students at WHS who tested positive for THC. One student has tested 
positive previously and two others are new positive results. Nurse Bousquet along with Mr. Perry 
will be having conversations with those students and their parents in the upcoming weeks. No 
students at Global High, nor any of the junior highs tested positive for any substances.  

 
In summation, of the 102 total students tested within the district, three tested positive for 

THC. 
 

USAGE OF DRUG DOGS AND METAL DETECTORS 
 

 Metal detectors were utilized at Challenge Academy’s student entrance on Monday, March 
3, checking 33 students. There were zero hits. 
 
 Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, March 
4, checking 36 students. There were zero hits. 

 
Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 

Waxahachie High School of Choice in both classrooms as well as the locker area on Tuesday, 
March 4, checking 79 students and lockers total. There was one hit with zero finds. 

 
Canine narcotics and firearm detection were utilized in the student parking area of 

Waxahachie High School on Tuesday, March 4, checking 350 vehicles total. There were ten hits 
with five finds consisting of alcohol, a vape, firecrackers, and two pocket knives.  

 
Canine narcotics and firearm detection were utilized in the student parking area of Global 

High School on Tuesday, March 4, checking 62 vehicles total. There were two hits with one find 
of a vape.  

 
Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 

March 5, checking 44 students. There were zero hits. 
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Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
March 6, checking 49 students. There were zero hits. 

 
Metal detectors were utilized at Challenge Academy’s student entrance on Friday, March 

7, checking 50 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, March 

18, checking 37 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 

March 19, checking 41 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 

March 20, checking 48 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Friday, March 

21, checking 47 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Monday, March 

24, checking 41 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, March 

25, checking 36 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 

March 26, checking 34 students. There were zero hits. 
 
Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 

March 27, checking 36 students. There were zero hits. 
 
Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 

Howard Junior High in multiple classrooms and bathrooms on Thursday, March 27, checking 53 
students total. There was one hit with zero finds. 

 
Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 

Finley Junior High in multiple classrooms on Thursday, March 27, checking 112 students total. 
There were two hits with zero finds. 

 
Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 

Coleman Junior High in multiple classrooms on Thursday, March 27, checking 94 students total. 
There were zero hits. 

 
Metal detectors were utilized at the student and bus entrances at Waxahachie High School 

on Thursday, March 27, checking 536 students total. There were zero hits.  
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Metal detectors were utilized at Challenge Academy’s student entrance on Friday, March 
28, checking 33 students. There were zero hits. 

 
Metal detectors were utilized at Challenge Academy’s student entrance on Monday, March 

31, checking 39 students. There were zero hits.  
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Discipline Data for WISD (02/01/2025 – 02/28/2025) 
 

The discipline breakdown for Waxahachie ISD for the month of February shows discipline assignment trends for students in the district.   

 

DAEP Placements (34): 

• 1 Conduct Punishable as A Felony (02) Mandatory DAEP Placement 
• 4 Public Lewdness or Indecent Exposure (07) Mandatory DAEP Placement 
• 16 Violation of Student Code of Conduct (21) Discretionary DAEP Placement 
• 2 Assault Against Non School District Emp (28) Mandatory DAEP Placement 
• 2 Fighting/Mutual Combat (41). Discretionary DAEP Placement 
• 5 Possessed, Sold, Gave, Used, Delivered, Or was under the Influence of Marijuana or Tetrahydrocannabinol (62) Mandatory DAEP Placement 
• 4 E-Cigarette/Vaping Device (63) Mandatory DAEP Placement  

 

ISS/OSS Placements:  

• There were 361 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 
• There were 74 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  
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WAXAHACHIE ISD TRANSPORTATION

Routes Fleet Size

By the Numbers

• Elementary Routes – 40
• Junior High Routes – 26
• High School Routes – 33
• SPED Routes – 12
• Global Runs – 2
• DAEP Runs – 0
• JJAEP Runs – 2
• MCV - 2
• Mid-Day Runs – 5
• Sports Shuttles - 6
• Students Transported – 4,555

• Full Size Diesel Buses – 51
• SPED Diesel Buses – 14
• District White Fleet – 60 

• Bookmobile – 1
• CTE – 2
• Food Services – 3
• Grounds – 6
• Maintenance – 23
• Security – 11
• Technology – 2 
• Transportation – 10
• Warehouse – 2 

• Trailers/Off-Road/Misc. – 21
Total – 151 

183



Transportation

2.1 Complaints of Route Issues
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Transportation

3.1 At Fault Accidents
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Transportation

3.2 Video Investigation
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Transportation

4.1 Student Referrals
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Transportation

5.1 Buses Older than 15yrs/150k Miles
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(32 Buses)
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Transportation

5.2 Average Unusable Buses 
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Transportation

5.3 Monthly Service Calls
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Transportation

5.4 Monthly Shop Jobs Completed
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Transportation

6.1 Monthly Trips 143.00
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Transportation

7.1 Number of Daily Hours Mechanics Have to Drive Routes
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Transportation

7.2 Number of Daily Hours Non-Route Staff Have to Drive Routes
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  No Data
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Transportation

8.1 SPED Route Changes  15.00

  Above 
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  At Goal
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Goal

  No Data
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Cumulative
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By:   Theresa Burkhalter

Subject: New Hires and Resignations Related Page(s) Memo

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

The Human Resources Department has provided an overview of resignations, retirements, and new hires 
in the past month.

ATTACHMENTS:

Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Ryan Kahlden

Subject: Network Equipment Update – E-RATE Related Page(s) 6

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The district has an allotment of funds through the federal E-RATE program that allow it to upgrade 
technology services and devices across the district. There are different categories of funding within the 
program that are funded differently and each category can be used in different ways. Category 1 is for 
technology services (telephone and internet services) and category 2 is reserved for hardware costs.

Category 2 funds are allocated in 5-year allotments and 2025-2026 is the final year of the current allotment. 
The district is proposing to utilize our remaining E-RATE funds to replace 156 wireless access points 
across the district. The district has a local match of funds that is required to utilize the E-RATE dollars. The 
local funds required for this project are available within the annual technology budget. The total cost of the 
project is $224,243.76.

ATTACHMENTS:

Agreement with Netsync Network Solutions and Letter of Intent to use E-RATE funds

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve agreement with Netsync Network Solutions for replacement of wireless access points to be partially 
funded with E-RATE funds.
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411 N. Gibson St. Waxahachie, TX 75165 * 972-923-4631 Phone * 972-923-4759 Fax. * wisd.org
WAS Waxahachie

INDEPENDENT SCHOOL DISTRICT

March 21, 2025

Netsync Network Solutions

Attn: Joshua Parker

2500 West Loop South, Ste 410/510

Houston, TX 77027

Subject: Waxahachie Independent School District BEN 140530

E-Rate Category Two— Network Equipment (FY2024-25)
Re: NOTICE OF INTENT TO AWARD CONTRACT

Waxahachie Independent School District has completed its evaluation of the proposals submitted in

response to the FCC Form 470 application #250008317 for Network Equipment listed under E-Rate

Category 2 for the district and hereby provides notification of its intent to award the services to Netsync
Network Solutions at the district’s next_ board meeting scheduled for April 2025.

This letter will confirm our intent to purchase the equipment and services up to the amount of $224,243.76
annual for 156 Access Points and Licenses, from your company during the next E-RATE funding year

(07/01/2025 to 09/30/2026). The contract expiration for non-recurring services shall be automatically
extended to align with SLD authorized extensions due to jate funding and changes in products and/or
services approved on or after March 1st. This agreement may be extended annually and voluntarily by
mutual written ratification up to 4 voluntary renewals with the contract expiring on 09/30/2030. The

Applicant must issue a written notice to proceed to the Provider prior to commencement of service,

delivery, or installation. The Applicant is under no obligation to pay if the Provider commences work

without the Applicant’s written notice to proceed.

Purchase of the equipment and services is contingent upon E-Rate fund availability and can begin July 1,

2025, or upon the execution of a district’s purchase order, whichever is later.

The procurement of these products and services will be dependent upon the award of associated E-

RATE funding and a purchase order for the applicant’s portion will be issued upon receipt of an

approved Funding Commitment Decision Letter (FCDL)}.

Even after the award of contract(s) and/or E-RATE funding approval is obtained, the district may or may

not proceed with the project, in whole or in part. Execution of the project, in whole or in part, is solely at

the discretion of the district.
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To accept these terms and conditions, please sign below and return by email to Waxahachie

Independent School District, to Shelly Murphree via email: smurphree@wisd.org.

We will be unable to complete our E-Rate application process without full execution of thisdocument by
both parties.

Waxahachie Independent School District Netsync Network Solutions

Ptabihe
Print Name: Ryan Ahlen Print Name:

Title: C F O Title:

Date: 3{5) loos Date: 
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AGREEMENT FOR E-RATE PRODUCTS AND/OR SERVICES FY2025-26 
APPLICANT PROVIDER 

Organization Waxahachie Independent School District Company Name Netsync Network Solutions 
Contact Name Brian Crouse Contact Name Joshua Parker 
Contact Email bcrouse@wisd.org Contact Email jparker@netsync.com 
Address 411 N Gibson St Address 2500 West Loop South, Ste 410/510 
City, ST, Zip Waxahachie, TX 75165 City, ST, Zip Houston, TX, 77027 
USAC BEN 140530 USAC SPIN 143028685 
FCC Form 470 # 250008317 Bid #  
E-Rate RFP # WAXA 2025-C2 Bid Amount $ $224,243.76 
          Number of annual renewals allowed for this agreement:    Initial one year with up to four renewals.      

 
SERVICES 

The Provider agrees to provide to the Applicant the products and/or services as specified in the Provider’s Bid and 
incorporated with the Applicant’s E-Rate RFP and FCC Form 470 as listed above. 
 

RECITALS 
Pursuant to the Schools and Libraries Universal Services Support Mechanism (E-Rate) contained in the Universal Service 
Provisions of the Telecommunications Act of 1996 [47 U.S.C. § 254. Telecommunications Act of 1996, Pub. L. No. 104-104, 
110 Stat. 56 (1996) (“1996 Act”), Applicant advertised for certain products and services.  The provider submitted a bid to 
provide same.  In accordance with the requirements of the regulations implementing the Act, Applicant considered the bid 
and determined that it should be accepted.  The parties are now ready to enter a contract for the furnishing of such products 
and/or services and they set their agreement in writing as follows: 
 

AGREEMENT 
For and in consideration of the payment of the sums of money specified herein, together with other good and valuable 
consideration, Provider does hereby agree to furnish, and Applicant does hereby agree to accept and pay the discounted 
price for the products and/or services bid. 
 
The term of this agreement shall commence (a) on or after July 1, 2025, and shall terminate on June 30, 2026, for recurring 
services or (b) on or after April 1, 2025, and shall terminate on September 30, 2026, for non-recurring services. The agreement 
expiration for non-recurring services and software/license purchases that may be classified as recurring by USAC shall be 
automatically extended to align with SLD authorized extensions due to late funding and changes in products and/or services 
approved on or after March 1st or upon certification of a FCC Form 500 Service Delivery Deadline Extension Request. This 
agreement may be extended annually and voluntarily by mutual written ratification up to the number of renewals listed 
above. The Applicant must issue a written notice to proceed to the Provider prior to commencement of service, delivery or 
installation. The Applicant is under no obligation to pay if the Provider commences work without the Applicant’s written 
notice to proceed. 
  
If the Schools and Libraries Division (“SLD”), Administrator of the Universal Services Support Mechanism, or its successor, 
should fail to approve all of or any part of the products and services covered by this agreement, the Applicant shall have the 
right, at its option, to cancel this agreement, as to that part of the products and services disallowed for discount pricing. If, 
after approval of discount funding by SLD or its successor, Applicant’s governing board should fail to approve all of or any 
part of the products and services covered by this agreement, the Applicant shall have the right, at its option, to cancel this 
agreement as to that part of the products and services disallowed by the governing board.  The total costs of the products 
and services shall not exceed the Bid Amount.  In no circumstances shall Applicant be liable for an amount exceeding the 
Applicant’s non-discount share unless Applicant’s governing board specifically waives this provision in writing. 
 

For Applicant: For Provider: 
 
 
 
 
Applicant Signature                                                     Date 

  
 
 
 
Provider Signature                                               Date 

 
 

 
 

Printed Name: 
 
 

Printed Name: 
 
 

Title: 
 

Title: 
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QUOTE
AAAQ454968

Quote #: AAAQ454968

Date: 02/28/2025

Valid for: 30 Days

2500 West Loop South, Ste.
410/510
Houston, TX 77027 USA

713.218.5000

Customer Inside Sales Account Manager

Waxahachie ISD Timothy Fain Joshua Parker

jodaniel@wisd.org tfain@netsync.com jparker@netsync.com

972.923.4631 512-762-1365

Please send purchase order to: PO@netsync.com

Line # Part Description Qty Unit Price Ext Price

FCC FORM 470 250008317, WAXA 2025-C2 - Requested BOM Sub Total  709,590.58

Access Points

1.0 CW9166I-B Catalyst 9166I AP (W6E, tri-band 4x4, XOR) w/Reg-B 375 977.91 366,716.25

1.1.0 CDNA-A-C9166 Wireless Cisco DNA  On-Prem Advantage, 9166 Tracking 375 0.00 0.00

1.1.1.0 DNA-A-5Y-C9166 C9166I Cisco DNA On-Prem Advantage,5Y Term,Trk Lic 375 0.00 0.00

1.2.0 AIR-DNA-A Wireless Cisco DNA On-Prem Advantage, Term Lic 375 0.00 0.00

1.2.1.0 AIR-DNA-A-5Y Wireless Cisco DNA On-Prem Advantage, 5Y Term Lic 375 459.55 172,331.25

1.3.0 AIR-DNA-A-T Wireless Cisco DNA On-Prem Advantage, Term, Tracker Lic 375 0.00 0.00

1.3.1.0 AIR-DNA-A-T-5Y Wireless Cisco DNA On-Prem Advantage, 5Y Term, Tracker
Lic

375 0.00 0.00

1.4.0 SPACES-EXT-T Cisco Spaces Extend Term License for Cisco DNA Advantage 375 0.00 0.00

1.4.1.0 SPACES-EXT-5Y Cisco Spaces Extend for Cisco DNA Advantage 375 0.00 0.00

1.5.0 SW9166-CAPWAP-K9 Capwap software for Catalyst 9166I 375 0.00 0.00

1.6.0 AIR-AP-T-RAIL-R Ceiling Grid Clip for APs & Cellular Gateways-Recessed 375 0.00 0.00

1.7.0 AIR-AP-BRACKET-1 802.11 AP Low Profile Mounting Bracket (Default) 375 0.00 0.00

1.8.0 AIR-DNA-NWSTACK-A Wireless DNA Perpetual Network Stack - Advantage 375 0.00 0.00

1.9.0 NETWORK-PNP-LIC Network Plug-n-Play Connect for zero-touch device
deployment

375 0.00 0.00

1.10.0 CW9166I-MULTI Minimum Quantity = 10 375 0.00 0.00

Labor

2.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Wireless Install 4 8,945.30 35,781.20

Potential Tariff Estimate

3.0 Tariff 25% Estimated Tariff for Manufacturer’s Networking
Equipment Manufactured Abroad, if applicable.

1 134,761.88 134,761.88

Notes: 340000953-175310-01

FCC FORM 470 250008317 (WAXA 2025-C2)

Requested BOM

Total 709,590.58

Tax/Vat 0.00

Shipping 0.00

Grand Total USD 709,590.58

1 / 1
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QUOTE
AAAQ454970

Quote #: AAAQ454970

Date: 02/28/2025

Valid for: 30 Days

2500 West Loop South, Ste.
410/510
Houston, TX 77027 USA

713.218.5000

Customer Inside Sales Account Manager

Waxahachie ISD Timothy Fain Joshua Parker

jodaniel@wisd.org tfain@netsync.com jparker@netsync.com

972.923.4631 512-762-1365

Please send purchase order to: PO@netsync.com

Line # Part Description Qty Unit Price Ext Price

FCC FORM 470 250008317, WAXA 2025-C2 - Alternate BOM Sub Total  739,989.02

WIFI 7 AP Option (5 Year)

1.0 CW9176I-RTG Cisco Wireless 9176I(W7,3 radio,3 band 4x4,UWB),Global 375 977.91 366,716.25

2.0 CISCO-NETWORK-
SUB

Cisco Networking Subscription 1 0.00 0.00

2.1.0 SVS-L0SPT-CN Cisco Network Product Support 1 0.00 0.00

2.2.0 LIC-CW-A Cisco Wireless License - Advantage
 Unit Price: 8.74 Each per Month
 Duration: 5 Years, Billing Frequency: Prepaid

375 524.40 196,650.00

2.3.0 LIC-SPACES-A-ACT Cisco Spaces Act for Unified  Advantage Licensing 375 0.00 0.00

Labor

3.0 NET-PRO-SRVC Installation & Deployment per SoW. | EN: Wireless Install 4 8,945.30 35,781.20

Potential Tariff Estimate

4.0 Tariff 25% Estimated Tariff for Manufacturer’s Networking
Equipment Manufactured Abroad, if applicable.

1 140,841.57 140,841.57

Notes: 340000953-175310-02

FCC FORM 470 250008317 (WAXA 2025-C2)
Alternate BOM

Total 739,989.02

Tax/Vat 0.00

Shipping 0.00

Grand Total USD 739,989.02

1 / 1
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 Waxahachie Independent School District 
FCC FORM 470 # 250008317 (WAXA 2025-C2) 

Category 2 Network Equipment 
 FCC 470 Application No. 250008317 

SPIN No. 143028685 

Property of Netsync Network Solutions. Confidential and Proprietary Information.  
Do Not Copy or Distribute. 

Opp. ID 340000953  6-1 

6. Forms 

Netsync has included the following forms in compliance with this offer: 

 Attachment A – Pricing—please see Pricing section for detailed information. 

 Attachment B - Certifications, Experience and References. 
 
 

The rest of this page is intentionally left blank. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By:   David Averett

Subject: School Marshal Appointment Related Page(s)

School Marshal 
Appointment 
Form

Consent
Agenda Item

EXECUTIVE SUMMARY: 

Three employees recently completed the 80-hour training administered by the Texas Commission on Law 
Enforcement (TCOLE) to become eligible to serve as school marshal pursuant to WISD Board Policy CKEB 
(Legal) and Section 37.0811 of the Texas Education Code. Both WISD administration and WPD Lt. Chris 
Dickinson recommend action by the Board of Trustees to appoint these individuals to serve in the role of 
school marshal on WISD campuses.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends approval of the appointment of the school marshals who have been certified as 
eligible by the Texas Commission on Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and 
Section 37.0811 of the Texas Education Code.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Ryan Kahlden

Subject: MOU for Apply Texas Related Page(s) MOU

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

The counseling department at both high schools utilizes the Apply Texas program through the Texas 
Higher Education Coordinating Board (THECB) when enrolling students for dual credit courses. This year, 
the THECB has requested an updated MOU to facilitate the use of Apply Texas. The most recent MOU that 
we have on file for Apply Texas was signed in February 2015 by Dr. Glenn. There is no anticipated cost to 
the district with this MOU.

ATTACHMENTS:

MOU with THECB for Apply Texas

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve MOU with the Texas Higher Education Coordinating Board for use of the Apply Texas Counselor 
Suite. 
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Agreement No. ________ 

Financial Aid and Admissions Application Filing Status Information Sharing 
Agreement for Texas Public School District or Charter Schools 

 

Section 1. Parties 

State Agency 

Texas Higher Education Coordinating Board, or “THECB” 
1801 N. Congress Ave., Ste. 12.200, Austin, TX 78701 
P.O. Box 12788, Austin, TX 78711-2788 

Participating Public School District or Charter 

 
 
 

This Participation Agreement (Agreement) is executed between THECB and the named 
District, above. At times, THECB and District may be referred to singularly as “Party” and 
plurally as “Parties.” 

Section 2. Term of Agreement 

The term of this Agreement begins upon execution by all Parties. The Agreement 
continues unless terminated by either Party or by operation of law as provided herein.  

Section 3. Definitions 

For the purposes of this Agreement, the following definitions apply: 

3.1. ApplyTexas Counselor Suite – The dashboard provided by THECB allows 
Authorized Personnel at Local Education Agencies (LEA) to access student-
level information on Free Application for Federal Student Aid (FAFSA) and 
Texas Application for State Financial Aid (TASFA) filing status, as well as the 
status of ApplyTexas admissions applications. 

3.2. Authorized Personnel – Employees of the LEA/District, secondary school, or 
eligible entity who require access to the FAFSA Filing Status Information to 
determine the completion status of a student’s FAFSA and facilitate providing 
assistance to such students in completing the FAFSA, including both paid and 
non-paid staff and authorized agents such as contractors, subcontractors, 
volunteers, or other parties to whom the LEA, secondary school, or eligible 
entity has outsourced any of its services or functions. All Authorized 
Personnel must be under the direct control of the LEA with respect to the use 
and maintenance of Institutional Student Information Record (ISIR) Data. 

Docusign Envelope ID: 1A9F3D53-8840-4F4B-B564-853169A62166

2025-00736-NCA

Waxahachie, TX 75165

411 N. Gibson

WAXAHACHIE ISD

In Process
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Page 2 

Authorized personnel will also have access to TASFA filing information, as well 
as the status of ApplyTexas admissions applications. 

3.3. District – School District or Charter School created in accordance with the laws 
of Texas that have primary responsibility for implementing the state’s system 
of public education; also referred to as a Local Educational Agency. 

3.4. Department – The United States Department of Education.  

3.5. Established Relationship – Relationship where the student FAFSA applicant is 
enrolled in a secondary school under the legal authority of the LEA, or the LEA 
otherwise is providing services to the FAFSA applicant. In the case of a 
secondary school, an Established Relationship exists where the student 
FAFSA applicant is enrolled in the secondary school itself or the secondary 
school otherwise is providing services to the FAFSA applicant. 

3.6. FAFSA – The Free Application for Federal Student Aid form, authorized by The 
Higher Education Act of 1965, (HEA) Section 483, which is the Department’s 
common application for determining the need and eligibility of a student for 
federal student aid. 

3.7. Filing Status Information – Data elements provided by THECB to Districts for 
use by high school counselors to track student progress on applications 
submitted through the ApplyTexas system and whether students have 
completed financial aid forms required under Texas Education Code (TEC), 
§28.0256, including FAFSA or TASFA applications. The Counselor’s Suite 
displays the following student-level data: 

3.7.1 Each student’s name, date of birth, email address, phone number, and 
high school graduation date, as provided from application information 
in ApplyTexas. The Counselor’s Suite displays institutions where 
students applied through ApplyTexas and the submission status of 
these applications. 

3.7.2 FAFSA or TASFA Filing Status information including only Student’s first 
name; Student’s last name; Student’s date of birth; Student’s ZIP Code; 
completed submission date; processed date; a Selected for Verification 
flag (e.g., Selected for verification: Yes or No); and a Financial Aid 
completion flag, (e.g., completed: Yes or No). 

3.8. ISIR – The Institutional Student Information Record is the output document 
resulting from the submission of a FAFSA to the Department and includes the 
data received, system generated data results and FAFSA Filing Status 
Information.  

  

Docusign Envelope ID: 1A9F3D53-8840-4F4B-B564-853169A62166
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Page 3 

3.9. TASFA – The Texas Application for State Financial Aid, authorized by TEC, 
§61.07762, which is utilized by participating institutions of higher education in 
Texas in determining the need and eligibility of a student for state financial 
aid.  

Section 4. Purpose of Agreement & Authority 

The purpose of this Agreement is to establish the conditions under which THECB will 
provide to the Districts certain data received or generated by the Department 
concerning FAFSA applicants to disclose limited ISIR information to LEAs or secondary 
schools that have an Established Relationship with the student.  

The HEA, as amended, 20 U.S.C. 1001 et seq. provides that ISIR data (including FAFSA 
Filing Status Information) may be used “to identify student applicants to determine 
whether or not a graduating secondary student has filed the application in coordination 
with local educational agencies or secondary schools to encourage students to complete 
the application.” 

To encourage and assist students with the completion of a FAFSA, the Department 
allows state agencies such as THECB to disclose the FAFSA Filing Status Information of 
a student to an entity with an Established Relationship with the student, including a 
school district. (Updates to the FAFSA Completion Initiative and Means-Tested Benefits 
Outreach (April 8, 2024, General 24-35.)  

Additionally, this Agreement permits the THECB through the ApplyTexas Counselor 
Suite to disclose limited student-level information to Districts from the ApplyTexas 
admission application and the TASFA. 

Section 5. Obligations of District 

5.1 Designation of Primary Contact(s). District has designated in Section 6.11 of this 
Agreement an individual or individuals within District to serve as the primary 
point of contact between THECB and District regarding the Agreement, 
including compliance with the Agreement’s terms.  

5.2 Limitations on Usage. District shall only utilize FAFSA Filing Status Information 
for purposes consistent with section 483(a)(3)(B) of the HEA, as detailed in 
this Agreement and as enacted at the time this Agreement is fully executed or 
as thereafter may be amended. THECB may disclose a student’s FAFSA Filing 
Status Information to a District that has been approved by the Department’s 
Secretary of Education if the District has an Established Relationship with that 
Student. District shall only use all other Filing Status Information for purposes 
consistent with this agreement.  

5.2 Usage of Authentication Process. Authorized Personnel seeking to access 
student-level information through the ApplyTexas Counselor Suite shall 
complete the authorization process through the local Education Service 
Center (ESC). 

Docusign Envelope ID: 1A9F3D53-8840-4F4B-B564-853169A62166
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5.3 Appropriate Data Security. District shall utilize appropriate privacy, data 
security, and information safeguarding provisions, including all requirements 
contained in Section 6. 

5.4 Compliance with FERPA. District shall comply, as applicable, with the 
requirements of the Family Educational Rights and Privacy Act (FERPA) (20 
U.S.C. 1232g and its regulations codified at 34 CFR part 99) in disclosing any 
personally identifiable information from students’ education records. 

5.5 Additional Data Protections. District shall comply, as applicable, with: 

5.5.1 TEC §61.07762, which states that personal information maintained by 
THECB for TASFA purposes is confidential and not subject to disclosure 
under Chapter 552, of the Texas Government Code;  

5.5.2 TEC §61.031(d), which states, “Notwithstanding any other provision of 
law, information that relates to a current, former, or prospective 
applicant or student of an educational institution and that is obtained, 
received, or held by the board for the purpose of providing assistance 
with access to postsecondary education is confidential and excepted 
from disclosure under Chapter 552, Government Code, and may only 
be released in conformity with the Family Educational Rights and 
Privacy Act of 1974 (20 U.S.C. Section 1232g);” and  

5.5.3 Tex. Gov’t Code §552.114, which states “information in a record of an 
applicant for admission to an educational institution, including a 
transfer applicant” is confidential and excepted from the requirements 
of the Public Information Act (PIA) “if it is information in a student 
record at an educational institution funded wholly or partly by state 
revenue.” 

5.6 Disclosures only Made to Authorized Personnel. THECB shall only disclose Filing 
Information to Authorized Personnel for authorized purposes as indicated in 
Section 3. 

5.7 Limits on Redisclosure. District shall not re-disclose or share the Filing Status 
information obtained from THECB in personally identifiable form other than 
(1) to the applicant and to the applicant’s parents if the applicant is under age 
18, to the applicant if the applicant is age 18 or older or enrolled in a post-
secondary institution, or to any other party with the consent of the applicant 
or the consent of the applicant’s parents if the applicant is under the age of 18, 
or (2) if required to do so by law and if such use is consistent with all applicable 
privacy laws, including the privacy provisions of section 483 of the HEA, 20 
U.S.C. 1090, the Family Educational Rights and Privacy Act (20 U.S.C. 1232g), 
and all applicable Texas laws.  
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5.8 Unauthorized Use Prohibited. Any use, disclosure, or re-disclosure of Filing 
Status Information not specified in Section 4, is unauthorized and prohibited 
and will be considered a material breach of this Agreement.  

5.9 Responsibility for Authorized Personnel. District shall ensure that Authorized 
Personnel are informed about and aware of the prohibitions regarding the use, 
disclosure, and re-disclosure of any data and information provided under this 
Agreement. 

5.10 User Management. District agrees to actively manage user accounts and notify 
its local ESC within 2 (two) business days of any change in Authorized 
Personnel.  

Section 6. Additional Privacy, Confidentiality, and Security 

6.1. Information Safeguarding. District shall protect the integrity of Filing Status 
Information received under this Agreement from unauthorized access, use, 
or re-disclosure. 

6.2. All Necessary Steps. District shall take all steps necessary to safeguard the 
confidentiality, integrity, and availability of the data received. District shall 
restrict access to the data provided or created under this Agreement to only 
those Authorized Personnel who need the data to perform their official duties 
in connection with the uses of the data authorized in this Agreement. 

6.3. Confidential Nature of Data. District shall advise all Authorized Personnel who 
have access to the data of the confidential nature of the data, the safeguards 
required to protect the data, and criminal sanctions for noncompliance under 
applicable federal, state, or local laws, including violations of the Internal 
Revenue Code (IRC) that may lead to criminal and/or civil penalties pursuant 
to 26 U.S.C. §§7213; 7213A; and 7431 for the willful, unauthorized disclosure 
and inspection of tax return or return information that includes punishable 
fines or imprisonment. Penalties also include civil action for damages against 
an officer or employee who has inspected or disclosed, knowingly or by reason 
of negligence, taxpayer(s) tax return or return information in violation of any 
provision of IRC §6103.  

6.4. Safeguards Required. District shall develop, implement, maintain, and use 
reasonable and appropriate administrative, technical, and physical security 
measures to preserve the confidentiality, integrity, and availability of all data 
electronically maintained or transmitted pursuant to this Agreement. District 
will share the data provided or created under this Agreement under the 
immediate supervision and control of Authorized Personnel in a manner that 
will protect the confidentiality of the data, so that unauthorized persons 
cannot retrieve any data by computer, remote terminal, or other means. 
Systems personnel must enter personal identification numbers, or utilize 
other equally secure processes, when accessing data on the Parties systems. 
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District represents that it has a sound data security program, one that protects 
both data at rest and data in transmission. 

6.5. Termination for Noncompliance. Notwithstanding any other term of this or 
any other Agreement, THECB retains the right to terminate District’s 
access to Filing Information data without advance notice as necessary to 
ensure the security of data and disclosure of data in compliance with this 
Agreement. 

6.6. Report Unauthorized Disclosure within Two Hours. District shall, within two 
hours of discovery, report to THECB any use and/or disclosure of data not 
authorized by this agreement or in writing by THECB at 
privacyoffice@highered.texas.gov via encrypted email to ensure THECB can 
comply with its state and federal reporting obligations. In the notification to 
the THECB, District shall identify (i) the nature of the unauthorized use, 
disclosure, or re-disclosure; (ii) the Filing Status Information used, disclosed, 
or re-disclosed; (iii) the person or entity, if known, who made the unauthorized 
use or received the unauthorized disclosure, or re-disclosure; (iv) what the 
District has done or will do to notify affected persons to mitigate any 
deleterious effect of the unauthorized use, disclosure, or re-disclosure; and 
(v) what corrective action the District has taken or will take to prevent future 
similar unauthorized use, disclosure, or re-disclosure. 

6.7. Right to Audit. To the maximum extent provided by law, THECB expressly 
retains the right to audit District’s compliance with this Agreement, 
including obtaining copies of documents from District that demonstrate 
whether District has breached this agreement.  

6.8. Right to Monitor. The THECB may, at its discretion, monitor District’s 
records, processes, procedures, and electronic systems for compliance 
with the terms of this Agreement.  

6.9. Material Breach. Any violation of Privacy, Confidentiality, and Security 
provisions by District shall be deemed a material breach of this agreement.  

6.10. Notice. All formal notices and other communication in connection with this 
Agreement shall be in writing. With the exception of the requirements of 
section 6.6, which requires notification to privacyoffice@highered.texas.gov 
via encrypted email, all notices must be given by (a) personal delivery, 
(b) express courier (with confirmation), (c) certified or registered mail, postage 
prepaid, return receipt requested, or (d) electronic mail to the address 
specified below. Any notice served shall be deemed given upon receipt by the 
Party to which it is given or, if mailed by registered or certified mail, upon the 
earlier of receipt or the third business day following mailing. 
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THECB’s Notice Address 

Texas Higher Education Coordinating Board 
1801 N. Congress Ave., Ste. 12.200,  
Austin, TX 78701 
applytexasmou@highered.texas.gov 

District’s Notice Address 

 

 
 
 
 

6.11. Contacts. THECB’s contact for routine communications related to this 
Agreement is: applytexasmou@highered.texas.gov. 
Primary Contact for FILING INFORMATION 
District’s Designation of its Primary Contact for Filing Information (see Section 
5.1 herein): 

District’s Primary Contact 

 
 
 
 
 
 
 

District may change Primary Contact by submitting new contact information 
to applytexasmou@highered.texas.gov within three (3) business days.  

6.12. False Statements; Breach of Representations. District represents and warrants 
that all statements and information prepared and submitted in this document 
and its appendices are current, complete, true, and accurate. Submitting a 
false statement or material misrepresentation during the performance of this 
Agreement is a material breach of this Agreement and may void this 
Agreement. In the event of a breach of this Agreement, THECB may pursue 
remedies available to it under this Agreement and applicable law. 

6.13. Severability and Waiver. The invalidity, illegality, or unenforceability of any 
provision of this Agreement shall in no way affect the validity, legality, or 
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enforceability of any other provisions. Each and every right granted to the 
Parties hereunder or under any other document delivered hereunder or in 
connection herewith, or allowed them by law or equity, shall be cumulative and 
may be exercised from time to time. Failure by THECB or District at any time 
to require strict performance of any provision or obligation contained herein 
shall not constitute a waiver or diminish the rights of either Party thereafter 
to demand strict compliance. This Agreement shall automatically terminate in 
the event that changes to state or federal law or regulations make it 
impractical or unlawful to meet the purpose of this Agreement. 

6.14. Destruction: Any material the District derives from ApplyTexas Counselor’s 
Suite to effectuate this Agreement and exists in any form, including physical 
or electronic, shall be destroyed within 30 calendars days of the material no 
longer being needed to effectuate the Agreement. 

Section 7. General Terms and Conditions 

7.1. Termination/Access. THECB, in its sole discretion, may terminate this 
Agreement via written notice to District and further may revoke District’s or 
any authorized user’s access to ApplyTexas Counselor Suite, in whole or in 
part, without prior notice if THECB in its sole discretion, deems it necessary. 
District may terminate this Agreement upon twenty (20) business days’ 
written notice to THECB. In the event of a breach, either Party may terminate 
the Agreement in accordance with Section 7.2 

7.2. Breach of Agreement. Notwithstanding section 7.1, either Party may terminate 
this Agreement with three (3) business days’ written notice to the other Party. 
In the event of a breach, the breaching Party is responsible for any and all costs 
associated with the breach including the cost of any notice requirements set 
forth in state or federal law.  

7.3. Amendment. This Agreement may be modified only by written amendment 
executed by the Parties. 

7.4. Sovereign Immunity. The Parties stipulate and agree that no provision of, or 
any part of this Agreement between THECB and District, or any subsequent 
amendment, shall be construed: (1) as a waiver of the doctrine of sovereign 
immunity or immunity from suit as provided for in the Texas Constitution and 
the laws of the state of Texas; (2) to extend liability to THECB or District 
beyond such liability provided for in the Texas Constitution and the laws of the 
state of Texas; or (3) as a waiver of any immunity provided by the Eleventh 
Amendment or any other provision of the United States Constitution or any 
immunity recognized by the courts and the laws of the state of Texas and the 
United States. The state of Texas, THECB, and District do not waive sovereign 
immunity by entering into this Agreement and specifically retain such 
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immunity and all defenses available to them under the laws of the state of 
Texas or the common law. 

7.5. Applicable Law and Venue. This Agreement and any incorporated documents 
shall be governed by and construed in accordance with the laws of the state of 
Texas. The exclusive venue of any suit brought concerning this Agreement is 
fixed in any court of competent jurisdiction in Travis County, Texas. 

7.6. Data Ownership. Unless otherwise indicated by law, THECB retains ownership 
of all Filing Status Information.  

7.7. No Rights Created. This Agreement constitutes permission only for District to 
use the data for the limited purposes set forth in this Agreement. Nothing in 
this Agreement shall be construed to grant District a right of interest in the 
Filing Status Information. Nothing in this Agreement shall be construed to 
obligate THECB to provide such data to District. 

Section 8. Texas Public Information Act and Texas Education Code §61.031 

8.1 Filing Status Information Not Subject to Public Information Act. Filing Status 
information is confidential under 483 of the HEA, 20 U.S.C. 1090 and the 
Family Educational Rights and Privacy Act (20 U.S.C. 1232g) and may not be 
disclosed under the PIA, nor should such records be shared with the Texas 
Attorney General for an open record ruling. Tex. Gov't Code §554.114 & Open 
Records Decision 2009-10185. See also, TEC §61.07762 (stating TAFSA data 
is confidential and not subject to disclosure under Chapter 552, Government 
Code); TEC §61.031(d), (stating information that relates to a current, former, 
or prospective applicant or student of an educational institution and that is 
obtained, received, or held by the board for the purpose of providing 
assistance with access to postsecondary education is confidential and 
excepted from disclosure under Chapter 552, Government Code, and may only 
be released in conformity with FERPA); and Tex. Gov't Code §552.114, (stating 
information in a record of an applicant for admission to certain educational 
institutions, including a transfer applicant is confidential and excepted from 
the requirements of the Public Information Act). 

8.2 Confidentiality Required. District understands and agrees that it is required to 
keep all Filing Status information confidential. This requirement survives the 
end of this Agreement. 

8.3 Agreement Not Confidential. This Agreement itself is not confidential and may 
be disclosed. 
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Section 9. Signatures 

The Agreement may only be signed by an authorized District representative. 

By signature hereon, the individual below represents and warrants that they are a duly 
authorized representative of District and have the delegated Board of Trustees authority 
to bind District in this Agreement. 

 

By:   

Name:   

Title:   

Date:   

 

As an authorized representative of THECB, the undersigned hereby certifies that this 
Agreement complies with applicable statutes and regulations and authorizes the 
services to be performed as written above. 

AGREED and accepted on behalf of the Texas Higher Education Coordinating Board 

 

By:   

Name: David Troutman, PhD  

Title: Deputy Commissioner for Academic Affairs  

Date:   

David Troutman, Ph.D.
Digitally signed by David 
Troutman, Ph.D. 
Date: 2024.08.14 09:12:59 -05'00'

8/14/24
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Ryan Kahlden

Subject: Mentors Care 2025-2026 Related Page(s) Proposal

Consent
 Agenda Item

EXECUTIVE SUMMARY: 

Waxahachie High School is looking to continue their mentoring program, a partnership with Mentor’s Care, 
for the 2025-2026 school year. This partnership has been funded through the campuses Title I funding and 
that would continue for the 2025-2026 school year. The cost of this program is proposed to be $52,500, an 
increase of $2,500 from this school year.

ATTACHMENTS:

Proposal from Mentor’s Care for 2025-2026

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve agreement with Mentor’s Care to support a mentoring program at Waxahachie High School for the 
2025-2026 school year at a cost not to exceed $52,500.
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Mentoring Program Service Agreement  
(Waxahachie High School; 2025-2026 Academic School Year) 

 

This Mentoring Program Service Agreement (the “Agreement”) is made and entered into as of 

_________________ ______, 2025 (the “Effective Date”) by and between:  

 

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT (the “District”), whose address is 411 N 

Gibson Street, Waxahachie, Texas 75165; and  

 

MENTORS CARE, a tax-exempt 501(c)(3) Texas non-profit corporation (“Mentors Care”) whose 

address is 661 E. Main St., #200, Midlothian, Texas  76065 

 

for the purpose of specifying the terms and conditions under which Mentors Care has agreed to provide the 

mentoring services more particularly described herein (collectively, the “Program Services”) for the benefit 

of participating high school students in grades 9-12 only, at Waxahachie High School, located at 3001 US 

Hwy. 287 Bypass, Waxahachie, TX 75167 (the “School”). 

 

Background 

 

Mentors Care operates and maintains a syndicated, thriving, proprietary mentoring program (the 

“Program”) which is designed to identify, benefit, influence and change the lives of high school students 

who are at-risk of dropping out of school and thereby failing to achieve their full potential due to difficult 

family, socio-economic or other circumstances, by connecting them with adult mentors who serve as 

advocates,  life-counselors and role models. The District believes that the Program would be of benefit to 

participating students at the School and desires to engage Mentors Care to implement, maintain and operate 

the Program at the above named School, and Mentors Care desires to do so, subject to the terms and 

conditions set forth herein. 

 

1. Term and Termination.  

 

a. The term of this Agreement will generally coincide with the District’s 2025-2026 academic 

school year (the “Term”) excluding summer semesters, holidays and bad weather days recognized by the 

District, and other days that the School is closed or students are not present for any reason; provided, 

however, that the Term will commence on the latter of August 1, 2025 or the first Monday in August, 2025, 

if August 1 falls on a weekend or District-recognized holiday, and continue through the last day of the 

Spring Semester of such academic school year, unless sooner terminated by either party at any time, with 

or without cause, upon not less than thirty (30) days’ prior written notice to the other.   

 

b. In addition to any other termination or suspension rights it may have hereunder, Mentors 

Care reserves the right to terminate or suspend the relationship contemplated by this Agreement at any time 

if and as it deems it necessary to do so due to a lack of support from volunteers to serve as prospective 

mentors, qualified and acceptable personnel to staff the Program, and/or funding from grants and other 

charitable contributions from third parties in an amount sufficient to cover the differential between the 

Program Service Fees (as such term is defined in Section 3.e. below) payable by the District hereunder and 

217



 

 

Mentoring Program Services Agreement 

Page 2 of 6 

 

the greater amount of the costs and expenses which Mentors Care will actually incur in implementing, 

maintaining and operating the Program at the School during the Term.  

 

c. If this Agreement is terminated by either party at any time before the expiration of the 

Term,  then Mentors Care shall refund a pro-rata portion of any prepaid Program Service Fees for the period 

from the effective termination date through the end of the Term, as soon as reasonably practicable and no 

later than thirty (30) days after the effective date of any such termination. 

 

2. Mentors Care’s Responsibilities. During the Term, Mentors Care will: 

 

a. Use its copyrighted, proprietary Program materials and curriculum to implement, maintain 

and operate the Program at the School, at no additional cost to the District or to the Program participants 

save and except for the Program Service Fees referenced in Section 3.e. below. 

 

b. Use its best efforts to recruit volunteers to serve as mentors for the Program at the School, 

as follows: 

 

i. Solicit and require detailed applications from each prospective mentor. 

 

ii. Provide the District with the names and drivers licenses of Mentors Care’s 

Program Coordinator and other Mentors Care employees who may be assigned to the School, and all 

Mentors Care volunteers who are assigned to serve as mentors for participating students at the School, so 

that the District may perform  criminal history record information  reviews (each, a “Criminal History 

Review”) of such persons in accordance with Section 3.a. below. 

 

iii. Require all volunteers who pass the Criminal History Review and are approved 

and assigned to serve as mentors for Program participants enrolled at the School to participate in (i) an in-

person, group training session hosted by Mentors Care’s Program Coordinator at the School if they are a 

first-time volunteer for Mentors Care, or (ii) an online, self-paced mentor training session if they have 

volunteered for Mentors Care and participated in an in-person, group training session hosted by Mentors 

Care during a previous School Year; and in either case, to do so sometime during the first month after the 

start of each new academic school year during the Term, and to further ensure that each mentor has 

completed such training prior to their first meeting with the participating student to whom they have been 

assigned.   

 

c. Work with School administrators and staff to (i) identify students who are “at risk of 

dropping out of school” as such phrase is defined in Section 29.081(d) of the Texas Education Code, as 

such statute may be modified and amended from time to time (see 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#29.081), and according to such additional 

criteria, factors and indicators, if any, as Mentors Care and the District may mutually agree (“At-Risk 

Students”), for referral to Mentors Care;  (ii) establish and implement plans to achieve Program objectives 

for the School as a whole, and for individual Program participants, as well, and (iii) match Program 

participants with suitable mentors, and thereafter work with and monitor progress of mentors and Program 

participants on a regular basis throughout the Term. 

 

d. Provide an Annual Report to the District’s Board of Directors, showing reports and 

statistics for the then current academic school year, as soon as reasonably practicable following the 

conclusion of the academic school year included within the Term, and no later than the beginning of the 
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next academic school year, subject to the District’s timely provision to Mentors Care of Student Data for 

participating students in accordance with the District’s obligations under Section 3.f. below. 

 

e. Not use any of the District’s facilities, computers, telephones, internet or network 

connections to access any obscene or illegal material, and to abide by, and cause its paid Program 

Coordinators (herein so called), employees, mentors and volunteers to abide by the District’s policies 

relating to technology resources. 

 

3. The District’s Responsibilities. During the Term, the District will, at its sole cost and expense: 

 

a. Conduct criminal history record information reviews for (i) Mentors Care’s Program 

Coordinator and any other employees of Mentors Care who are assigned to work at the School, each in 

accordance with Texas Education Code §22.0834 or its successor, and (ii) Mentors Care’s volunteers who 

are assigned to serve as mentors for participating students at the School, each in accordance with Texas 

Education Code §22.0835 or its successor (each, a “Criminal History Review”).  In furtherance of the 

foregoing, the District acknowledges and agrees that Section 22.0835 of the Texas Education Code 

requires each volunteer to provide the District with a copy of his or her driver’s license or another form 

of identification containing the volunteer’s photograph as issued by an entity of the United States 

Government, but does not require them to submit fingerprints or any other photographs aside from their 

driver’s license or other form of identification specified above.  The District further covenants and agrees 

that, unless and until Chapter 22 of the Texas Education Code is modified or amended to clearly and 

explicitly require the District do so, it will not require Mentors Care’s volunteers to submit fingerprints or 

any other photographs aside from their driver’s license or other form of identification specified above, 

and nor will it subject such volunteers to the type of national criminal history record information review 

which school districts, open-enrollment charter schools, and shared services arrangements are presently 

required to perform in regard to certified educators, certain open-enrollment charter school employees, 

certain contract employees, substitute teachers and certain private school employees, under various other 

provisions of Chapter 22 of the Texas Education Code. 

 

b. Provide Mentors Care with suitable office accommodations at the School, together with a 

desk, a credenza and chairs, a desktop computer and telephone, internet connectivity and access to the 

School’s computer networks, information systems and Student Data (as defined below). Mentors Care 

acknowledges and agrees that the District is not leasing any facilities to Mentors Care under this Agreement 

and that any right which it may hold hereunder relative to the use of such property and facilities, and that 

Mentors Care’s right to access and use Student Data through the School's computer network and 

information systems will be subject to, and in accordance with, the terms, conditions and restrictions set 

forth below. At the School shall be subordinate to the rights of the District in all respects. 

 

c. Encourage School administrators and staff to work with Mentors Care’s Program 

Coordinator to identify At-Risk Students for referral to Mentors Care. 

 

d. Provide a gathering area nearby and in close proximity to Mentors Care’s assigned office 

accommodations at the School, where Mentors Care, mentors and participating students can meet during 

regularly scheduled meetings. 

 

e. Pay Mentors Care a service fee in the amount of Fifty-Two Thousand Five Hundred and 

No/100 Dollars ($52,500.00) for the Term (the “Program Service Fees”). The Program Service Fees for 

each academic school year during the Term shall be due and payable in ten (10) equal monthly installments, 

each in the amount of $5,250.00, the first of which shall be due and payable on September 1, 2025 and the 
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remainder of which shall be due and payable on the first day of each calendar month thereafter continuing 

through June 1, 2026.  Program Service Fees which are not paid within thirty (30) days after the date upon 

which such fees become due are subject to an administrative late fee in the amount of $50.00.  Time is of 

the essence with regard to the parties’ payment obligations hereunder.  

 

f. Provide Mentors Care with Student Data (as defined in Section 4.a. below) relative to the 

Term (i.e., the 2025-2026 academic school year) for all participating students on or before June 1, 2026. 

 

4. Student Data; Privacy.    

 

a. For purposes of this Agreement, “Student Data” means all personally identifiable 

information and other non-public information which pertains to participating students at the School, 

including without limitation, information relating to such students’ demographics, attendance, grades, 

course completion, credits earned and disciplinary records.  Employees, volunteers, mentors, and others 

providing services on behalf of Mentors Care in accordance with this Agreement are considered “school 

officials” with a legitimate educational interest in receiving Student Data necessary to provide the services 

detailed in this Agreement.  Such individuals shall be subject to the same requirements as District 

employees under the Family Educational Rights and Privacy Act (FERPA) and Board Policy FL (LOCAL). 

 

b. Mentors Care acknowledges and agrees that: 

 

i. The District will identify and inform Mentors Care of the names of those students 

whom the District believes might reasonably be expected to benefit from participating in the Program. 

 

ii. Neither Mentors Care nor any of its Program Coordinators, employees, volunteers 

or mentors will meet with or otherwise promote the benefits of participating in the Program to any particular 

students on a one-on-one basis, unless such students have been recommended by a counselor or teacher and 

their parent or legal guardian has approved of their participation in the Program. In no event, however, 

should the foregoing be construed as prohibiting Mentors Care from promoting the Program to students in 

general, so long as it does not selectively target specific students who have not otherwise previously been 

identified by the District as students who might benefit from participating in the Program. 

 

iii. Except as to the names of those students whom it believes might reasonably benefit 

from participating in the Program, the District shall not provide Mentors Care with any Student Data 

relating to a particular student, unless and until such time as the student’s parent or legal guardian has signed 

a written consent in such form as the District may reasonably approve or prescribe, approving of the 

student’s involvement in the Program and of the District’s provision or disclosure of such Student Data to 

Mentors Care. 

 

iv. To the extent that the District elects to provide or disclose Student Data to Mentors 

Care or otherwise allow Mentors Care access to any such Student Data through the parent or legal 

guardian’s written consent, such information shall be regarded as “Student Data”. 

 

c. Mentors Care covenants and agrees that: 

 

i. It will not use any Student Data to advertise or market any third-party products or 

services to students or their parents, or for any purposes other than those expressly referenced in this 

Agreement. 
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ii. It will not use any Student Data in any manner which is not otherwise intended to 

inure to the benefit of the particular student to whom such information relates. 

 

iii. It will keep and hold all Student Data in confidence and not disclose such 

information to any third party, aside from the mentors who are working with the particular student(s) to 

whom such Student Data pertains, and who are bound to maintain the confidentiality of such Student Data. 

 

iv. It will only collect and use Student Data as necessary in connection with its 

operation of the Program, and except as otherwise expressly provided herein, will not share any such 

Student Data with any third parties without prior written consent of the student and its parent or legal 

guardian, as required by law. 

 

v. Any Student Data held by Mentors Care will be made available to the District upon 

request; provided, that any information which a participating student may provide to Mentors Care in 

confidence will only be shared with that student’s counselor within the District, who shall maintain the 

confidentiality of such information. 

 

vi. At the District’s written request, Mentors Care will ensure that all Student Data in 

its possession or control are destroyed or transferred to the District, at the election of the District, when the 

Student Data is no longer needed for the purposes permitted hereunder. 

 

5. Miscellaneous. 

 

a. Choice of Law & Venue. This Agreement shall be governed under the laws of the State of 

Texas and venue for any dispute or litigation arising hereunder shall be in Ellis County, Texas. In any 

adjudication of a claim for breach of contract under this Agreement, reasonable and necessary attorneys’ 

fees that are equitable and just may be awarded to the prevailing party, to the extent allowed by applicable 

law. Otherwise, no provision of this Agreement is a waiver of any immunity or defense or consent to suit. 

 

b. Prohibition of Alcohol, Tobacco, Controlled Substances and Firearms. The following are 

prohibited on the District property and Mentors Care and Mentors Care’s Program Coordinators, 

employees, volunteers, and mentors shall not bring or use alcohol, tobacco, controlled substances and/or 

firearms on school property as provided by Texas law. Mentors Care’s Program Coordinators, employees, 

volunteers and mentors shall conduct themselves with proper decorum, including adequate dress consistent 

with the nature of the work being performed. Any sexual harassment by Mentors Care’s Program 

Coordinators, employees, volunteers or mentors is prohibited. 

 

c. Binding Agreement. The terms of this Agreement will not be binding upon either of the 

parties hereto unless and until it has been signed by a duly authorized representative of each of the parties 

below, and an original or copy thereof has been delivered to the other party hereto.  This Agreement contains 

the entire agreement of the parties concerning the subject matter described herein, and there are no other 

promises or conditions in any other agreement, whether oral or written, concerning the subject matter 

described herein. This Agreement supersedes any prior written or oral agreements between the parties 

concerning the subject matter described herein. 

 

d. Authorized Signature. Each of the undersigned representatives of the parties hereby 

represents and warrants that he or she has been duly authorized to make and enter into the relationship and 

agreement contemplated by this Agreement, and to bind the party which they represent to the terms and 
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Page 6 of 6 

 

conditions set forth herein. This Agreement may be executed in multiple counterparts, each of which shall 

be deemed an original, and all of which, when taken together, shall constitute one and the same instrument. 

 

In Witness Whereof, the undersigned representatives of each of the parties have executed this 

Agreement as of the Effective Date in evidence of their mutual agreement to be bound by and adhere to the 

terms and conditions set forth above. 

 

The District:     Mentors Care: 

 

Waxahachie Independent    Mentors Care, 

School District     a Texas non-profit corporation 

 

 

By:      By:      

       Dena Petty, 

Title:        President & Executive Director 

 

Date:       Date:      
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Stephen Mott

Subject: Marvin cafeteria sound system upgrade Related Page(s) 6

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace the Marvin elementary cafeteria sound system & replace all digital signage at price not to 
exceed $65,000.00 to be completed by Delcom Group.

ATTACHMENTS:

Quote

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Marvin cafeteria sound system upgrade project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Stephen Mott

Subject: Shackelford exterior door replacement Related Page(s) 6

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace all exterior doors and the 2 inside vestibule doors at Shackelford Elementary at price not to 
exceed $175,000.00 to be completed by DH Pace.

ATTACHMENTS:

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Shackelford exterior & vestibule door replacement project be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Stephen Mott

Subject: Dunaway exterior door replacement Related Page(s) 6

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace all exterior doors and the 2 inside vestibule doors at Dunaway Elementary at price not to exceed 
$175,000.00 to be completed by DH Pace.

ATTACHMENTS:

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Dunaway exterior & vestibule door replacement project be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Stephen Mott

Subject: Wedgeworth ceiling tile replacement and 
grid repair & paint and paint arches in main 
hallway

Related Page(s) 6

Consent
Agenda Item

EXECUTIVE SUMMARY:

To replace all ceiling tiles and repair & paint the ceiling grid as needed and paint the arches in the main 
hallway at Wedgeworth Elementary at price not to exceed $355,000.00 to be completed by Harts Flooring.

ATTACHMENTS:

Harts Flooring quote

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Wedgeworth ceiling tile replacement and grid repair & paint and paint arches 
in main hallway project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Stephen Mott

Subject: Marvin classroom & common areas paint Related Page(s) 6

Consent
Agenda Item

EXECUTIVE SUMMARY:

To paint all classroom and common areas at Marvin Elementary at price not to exceed $115,000.00 to be 
completed by Harts Flooring.

ATTACHMENTS:

Quote

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the painting of Marvin classroom & common areas project be approved as 
presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Blake Harrison

Subject: TAFE Nationals Travel Approval Related Page(s)           

Consent
 Agenda Item

ATTACHMENT:

TAFE National Conference in Orlando, FL. Approval for TAFE to travel June 25-30, 2025.  8 students will 
be attending along with 2 staff members.  Total cost estimate $13, 279.00

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the approval of travel for TAFE students and staff to travel to Orlando, FL.
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TAFE National Conference in Orlando, Florida

Trip Details:
● Travel Dates:June 25-30, 2025
● Destination: Orlando, Florida
● Conference: TAFE National Conference
● Attendees: 8

Estimated Costs:
CTE will pay staff hotel $ 1045.00
Student activity $4180.00
1. Hotel Accommodations:

○ Hotel: Rosen Shingle Creek
○ Cost: $209.00 per night
○ Duration: 5 nights
○ Number of Rooms: 5 rooms
○ Total Cost for Hotel: $209.00 x 5 rooms x 5 nights = $5,225.00

2. Air Travel:
CTE- $1190
Student activity $3570.00

○ Flight: Round-trip airfare from Dallas to Orlando
○ Cost: $595.00 per person
○ Total Cost for Airfare: $595.00 x 8 people = $4,760.00

3. Car Rental:
Student activity $774.00

○ Rental: Car rental for 6 days
○ Cost: $129.00 per day
○ Total Cost for Car Rental: $129.00 x 6 days = $774.00

4. Conference Registration:
CTE $2520.00

○ Fee: $315.00 per person
○ Total Cost for Registration: $315.00 x 8 people = $2,520.00

Total Estimated Trip Costs:
● Hotel Accommodations: $5,225.00
● Air Travel: $4,760.00
● Car Rental: $774.00
● Conference Registration: $2,520.00
Total Trip Cost: $ 13,279.00

CTE cost-$ $4755.00
Student activity-$8524
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Stephen Mott

Subject: Hancock building camera upgrade Related Page(s) 10

Consent
Agenda Item

EXECUTIVE SUMMARY:

To upgrade the Hancock building cameras to the new brand of cameras for the entire building, both new 
construction and old construction, at price not to exceed $80,000.00 to be completed by NCS.

 

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Hancock building camera upgrade project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Stephen Mott

Subject: Howard Geothermal Replacement Related Page(s) 13

Action
Agenda Item

EXECUTIVE SUMMARY:

To replace the Geothermal units at Howard Jr High with cooling towers at price not to exceed 
$4,500,000.00 to be completed by Texas Air Systems.

ATTACHMENTS:

Quote

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Howard Geothermal Replacement project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Stephen Mott

Subject: Clift Geothermal Replacement Related Page(s) 13

Action
Agenda Item

EXECUTIVE SUMMARY:

To replace the Geothermal units at Clift Elementary with cooling towers at price not to exceed 
$3,000,000.00 to be completed by Texas Air Systems.

ATTACHMENTS:

Quote

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends the Clift Geothermal Replacement project be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: April 14, 2025 Presented By: Ryan Kahlden

Subject:
Sewer line upgrade at WCHS

Related Page(s) Letter of 
Agreement

Action
 Agenda Item

EXECUTIVE SUMMARY: 

When planning for the campuses at the 174 acres to house Waxahachie Creek High School and Junior 
High #4, the engineer for the WCHS project has calculated that we would need an 8” sewer line to serve JH 
#4. During the construction of WCHS, the district is planning to install the 8” sewer line and stub it out 
beneath where Texas Spur 394 will eventually be built as it will be much cheaper and easier to install the 
sewer line before the road is built. 

The developer south of the JH#4 site has inquired about paying to increase the size of our sewer line to 
further their development. To facilitate this upgrade, the developer is agreeing to pay all costs associated 
with the larger pipe required for their capacity. The total anticipated additional cost of increasing from an 8” 
sewer line to a 12” line is $107,121.44.

ATTACHMENTS:

Letter of Agreement from Oakhull Investments, LLC to fund increased sewer line

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Approve agreement to increase the size of the sewer line for junior high #4 from 8 inches to 12 inches with 
Oakhull Investments, LLC paying the district $107,121.44 for this increase.300



Ms
OAKHULL

INVESTMENT GROUP

March 7, 2025

Stephen Mott, CTSBO

Project Manager
Waxahachie Independent School District

411 N. Gibson Street

Waxahachie, TX 75165

fa SD a hveA Sllefroes
Subject: Agreement for Sewer Line Upgrade and Capacity Allocation

Dear Stephen,

Thank you for your ongoing coordination and for the opportunity to partner with
Waxahachie Independent Schoo! District (WISD) on the necessary infrastructure
improvements supporting the development of this area. We appreciate the district's
collaboration in ensuring that the upgraded utilities align with the long-term growth
and development objectives of both WISD and our project.

In response to your request, Oakhull Investments LLC agrees to pay the amount of

$107,121.44 upfront to Waxahachie ISD for the sewer line upgrade from 8 inches
to 12 inches. As part of this agreement, we are securing our exclusive capacity
allocation within this upgraded sewer line to accommodate our planned
development, defined as the area bound by Interstate 35 to the west, italy Road to
the east, the bypass to the north, and extending south toward Lake Waxahachie,
Highway 77, and the old railroad line.

This increased capacity is essential for our project, and our commitment to funding
this improvement is predicated on the understanding that this capacity will be
allocated specifically for our development needs. While we acknowledge the
benefit of the infrastructure upgrade to the district, this expansion is not intended to
be reserved for WISD’s future development needs, but rather to secure sufficient
capacity for our planned project.

Additionally, our agreement includes access to connect to the 12” sewer stub-out
south of the spur at the shared property line of the future Jr. High via easement.
This access is an essential component of our infrastructure planning and is a

condition of our commitment to funding the sewer upgrade.

POBox 1145 | Midlothian, TX 76065 | 469-705-4036 | -. vestments. com
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Please confirm receipt of this letter and we will issue the check. Once finalized, we

look forward to the updated drawings being submitted to the city for approval and
to seeing the work move forward.

Best regards,

Chad Adams

Oakhull Investments LLC
Attachments: Invoice and Sewer Line Drawing

PO Box 1145 | Midlothian, TX 76065 | 469-705-4036 | oakhuliinvestments.com
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Attachments:

1. Invoiced Change Order for Sewer Upgrade to 12”

2. Preliminary Plans showing proposed sewer that needs to be Upgraded to 12”

PO Box 1145 | Midlothian, TX 76065 | 469-705-4036 | oakhullirvestments.com
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[ i} a |hbMoss Utilities 11050 Ables Lane Dallas, 1X 75228

Subcontract Change Request
Moss Utilities Submits the Following Change Request: Project: 2501 DATE: 2/28/2025

Prjoect Manager: April Seleska ROM 1

CUSTOMER NAME: JOB DESCRIPTION:

Pogue Construction Waxahachie ISD Creek HS

STREET: ADDRESS:

1513 Brae Central
eeCITY: STATE: CITY: COUNTY:

McKinney ™ Waxahachie

Scope Description:

Pricing option to increase 8" PVC Public Sewer along Old italy Road to 12" PVC with 6" thick concrete cap

Fa eed 5 A NONE SAEce APR RUNNERA Eg a Ta nema dn ae RRR Re pnt re se ORE Net rod Renae Ir SARS

Public Sewer Qty Unit

1
Price Increase from 8” PVC SDR-26 to 12" PVC SDR-26

_.

with 6" Concrete cap 2450 Lr

Public Sewer Total: $ 94,325.00

Miscellaneous Items Unit

1. Central stockpile
;

cy

Misc Total: $ 700.00

Maintenance Bond
° —

Qty Unit

_...1____ Additional Maintenance Bond (For PublicWork Only) 1 Le

Additional Maintenance Bond Total: $ 2,358.13

Water Total: $
Sewer Total: $
Storm Drainage Total: $

$
$
S

94,325.00

700.00

2,358.13

9,738.31

Total Change Request: $ 107,121.44

Miscellaneous Total:

Maintenance Bond Total:

10% Overhead & Profit 
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aVURJARCHITECTS|
- LOT 1 BLOCK “A”

ZONED SF-1 SINGLE FAMILY 1
DATE 09-15-2023 CASE SP-185-2024 PROP ID. 294908

HIGH SCHOOL #2 ADDITION

Waxahachie Creek High School - Package 1

S.M OURRET - WM STEWART SURVEY - ABST 272 - 1956
CITY OF WAXAHACHIE, ELLIS COUNTY, TEXAS ya
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	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.

	III. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.

	IV. RECOGNITIONS.*
	Action Sheet - Recognitions February 2025 (1)

	V. OPEN FORUM: Hearing of individuals or committees.**
	VI. REPORTS.
	A. Superintendent's Report.
	Superintendent Report 4.14.25

	B. Informational Bond 2023 construction update.
	New action sheet Construction Update April 14 2025 (002)

	C. Informational report on WISD's Board of Trustees continuing education hours.
	Action sheet Trustees continuing hours
	SCRIPT 2024-2025 CEC

	D. Informational update on the Mentors Care program at Waxahachie High School for the 2024-2025 school year.
	Action Sheet Mentors Care 2025-2026 informational
	2025 Waxahachie stats

	E. Informational report of the district data validation for Teacher Incentive Allotment .
	Informational item for TIA data validation
	Board Meeting TIA DATA VALIDATION Appeal 

	F. Informational report on Policy Update 124.
	Informational Sheet - Update 124 (First Review) 040725 (002)
	Policy Update 124 Informational Report - Board presentation 041425
	124_ExplanatoryNotes
	124_LocalUpdatePacket

	G. Informational report on the corrective actions taken by WISD to fulfill the CAP (Corrective Action Plan) agreement.
	Informational Sheet - M-V CAP completion 040725
	McKinney-Vento CAP Completion 041425 board presentation


	VII. CONSENT AGENDA.
	A. Consideration and approval of minutes from previous meetings.
	Action Sheet Template for Minutes of previous meetings
	3-3-25
	3.19.25 Called Board Meeting Minutes
	3.20.25 Called Board Meeting Minutes
	3.25.25 Called Board Meeting Minutes

	B. Consideration and approval of monthly bid reports, purchase orders requiring board approval, and proposed budget amendments.
	Action sheet -POs -Budget Rev - Bids
	DOC012

	C. Consideration and approval of monthly financial reports that include cash position, revenue reports, budget summary, and tax collection reports.
	Action Sheet - monthly reports
	monthly reports

	D. Informational report on the maintenance department's work orders.
	Action Sheet April 2025 Meeting
	WO Report for April 2025 Board Meeting

	E. Informational report regarding monthly student attendance, student discipline, student drug offenses and drug prevention measures.
	March 25 Action Sheet - Student Discipline Drug Offenses and Attendance
	February 25 Attendance Report
	Mar 25 Discipline Summary Report
	March 25 Attendance Report
	Drug testing report - February 2025
	Drug testing report - March 2025
	Feb 25 Discipline Summary Report

	F. Informational report on the transportation department.
	Action Sheet
	Update - Waxahachie Transportation - Monthly 2024-25

	G. Consideration with possible approval of new and/or modified positions.
	Action Sheet New Hires and Resignations

	H. Consideration with possible action to approve an agreement with Netsync Network Solutions for replacement of wireless access points to be partially funded with E-RATE funds.
	Action Sheet Erate Letter of Intent
	erate NOI 2025
	c. WAXA Netsync APs IC 2025-25 - not signed

	I. Consideration with possible action to appoint school marshals who have been certified as eligible by the Texas Commission on Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and Section 37.0811 of the Texas Education Code.
	Action Sheet - School Marshal Appointment - April 2025

	J. Consideration with possible approval of a Memorandum of Understanding (MOU) with the Texas Higher Education Coordinating Board for use of the Apply Texas Counselor Suite.
	Action Sheet THECB MOU
	Action_Required_Signature_Needed_for_ApplyTe

	K. Consideration with possible action to approve the renewal of the Mentoring Program Service Agreement with Mentors Care for the 2025-2026 school year.
	Action Sheet Mentors Care 2025-2026
	Waxahachie; Prog Svcs Agmt 2025-2026 clean

	L. Consideration with possible action to approve the Marvin cafeteria sound system and replace all signage at a price not to exceed $65,000. by Delcom Group.
	New Consent sheet Marvin Cafeteria suond system upgrade April 14 2025
	marvin cafe sound system
	DOC013

	M. Consideration with possible action to approve the replacement of all exterior doors and the two inside vestibule doors at Shackelford Elementary at a price not to exceed $175,000 to be completed by DH Pace.
	New Consent sheet Shackelford exterior door replacement April 14 2025
	shackelford exterior doors

	N. Consideration with possible action to approve the replacement of all exterior doors and the two inside vestibule doors at Dunaway Elementary at a price not to exceed $175,000 to be completed by DH Pace.
	New Consent sheet Dunaway exterior door replacement April 14 2025
	dunaway exterior doors

	O. Consideration with possible action to approve the ceiling tile replacement, grid repair, and paint the arches in the main hallway at Wedgeworth Elementary at a price not to exceed $355,000 to be completed by Harts Flooring.
	New Consent sheet Wedgeworth ceiling tile and paint April 14 2025 (002)
	wedgeworth ceiling tiles

	P. Consideration with possible action to approve the painting in common areas at Marvin Elementary at a  price not to exceed $115,000 by Harts Flooring.
	New Consent sheet Marvin classroom paint April 14 2025
	marvin classroom painting

	Q. Consideration with possible action to approve staff and student travel to the TAFE National Conference in Orlando, FL, June 26-July 1, 2025 at a cost not to exceed $13,279.
	TAFE Nationals Action Sheet
	TAFE Nationals Cost Breakdown

	R. Consideration with possible action to approve an agreement with NCS for a camera upgrade project at the Hancock building at a cost not to exceed $80,000.
	New Consent sheet Hancock building camera upgrade April 14 2025
	hancock building cameras


	VIII. ACTION ITEMS.
	A. Consideration with possible action to approve a contract with Texas Air Systems for the replacement of the geothermal units at Howard Junior High with cooling towers at a cost not to exceed $4,500,000.
	New Consent sheet Howard Geo Thermal replacement April 14 2025 (002)
	howard geo replacement

	B. Consideration with possible action to approve a contract with Texas Air Systems for the replacement of the geothermal units at Clift Elementary with cooling towers at a cost not to exceed $3,000,000.
	New Consent sheet Clift Geo Thermal replacement April 14 2025
	clift geo replacement

	C. Consideration with possible action to approve an agreement to increase the sewer line from eight to twelve inches near Waxahachie Creek High School to serve junior high school #4 with Oakhull Investments, LLC to contribute $107,121.44 to the upgrade.
	Action Sheet Sewer Line Upgrade WCHS
	JH4 Sewer line agreement


	IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
	A. Board members will comment on items of community interest, including expressions of thanks, congratulations, or condolence; information regarding holiday schedules; recognition of a public official, public employee, or other citizen; and reminders about upcoming district events.

	X. ADJOURN.

