Regular Meeting | AGENDA
Monday, December 9, 2024

\\l Waxchachie Fve Sweam
INDEPENDENT SCHOOL DISTRICT

https://www.youtube.com/waxahachieisd

411 N. Gibson St. Waxahachie, TX 75165 ¢+ 972-923-4631 Phone « 972-923-4759 Fax. * wisd.org

A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held
Monday, December 9, 2024, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411
N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed
from the consent agenda, items identified within the consent agenda will be acted on at one time.

L. CALL TO ORDER.

A. Announcement by the presiding officer that a quorum is present, that the meeting has
been duly called, and that notice of the meeting has been duly posted for time and
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)

A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072

C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't
Code 551.076.

D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't
Code
551.071.

III. RECONVENE TO OPEN SESSION.

A. Invocation and Pledges of Allegiance to the American and Texas Flags.

B. Recite Vision and Core Values.

IV.  RECOGNITIONS.* 3
V.  OPEN FORUM: Hearing of individuals or committees.**
VI.  REPORTS.

A. Informational Bond 2023 construction update. 4

B. Informational report on WISD's Balanced Scorecard: Priority IV-Financial 5
Integrity.

C. Informational report on the fiscal year audit report that ended August 31, 19
2024.

VII. CONSENT AGENDA.

A. Consideration and approval of minutes from previous meetings. 20

B. Consideration and approval of monthly financial reports that include cash 25
position, revenue reports, budget summary, and tax collection reports.

C. Informational report on the maintenance department's work orders. 47

D. Informational report regarding monthly student attendance, student 49

discipline, student drug offenses and drug prevention measures.
1




E. Informational report on the transportation department. 53

F. Consideration with possible action to approve Board Policy 123. 68
G. Consideration with possible action to approve the WHS varsity baseball 72
team to travel to Lake Charles, LA for a tournament on February 19-22,
2025.
H. Consideration with possible action to approve the appointment of the school 78

marshal who has been certified as eligible by the Texas Commission on
Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and
Section 37.0811 of the Texas Education Code.

VIII. ACTION ITEMS.

A. Consideration with possible action to approve the change to Bluebonnet 79
Learning for Math and approve the application of the LASO 3 Grant to be
completed in conjunction with the switch to the state OER (Open
Educational Resource) for K-5 Math.

B. Consideration with possible action to approve the fiscal year that ended on 81
August 31, 2024 audit report.

IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.

A. Board members will comment on items of community interest, including expressions of
thanks, congratulations, or condolence; information regarding holiday schedules;
recognition of a public official, public employee, or other citizen; and reminders about
upcoming district events.

X.  ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to
arrive by 6 p.m.

* Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President
at the Board dais. No action may be taken regarding the information received by the Board.

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the
appropriate administrative channels before being presented to the Board:

Students/Parents — Board Policy FNG(LOCAL);
Employee — Board Policy DGBA(LOCAL); or,
Community Member — Board Policy GF(LOCAL).

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act,
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie,
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.



Waxahachie Independent School District

BOARD OF TRUSTEES
Date: December 9, 2024 Presented By: Jenny Bridges
Subject:  Recognitions Related Page(s)

Informational

Agenda ltem

EXECUTIVE SUMMARY:

Pledge students — Marci Lambert, Finley JH; Dawson Lambert, Simpson Elementary

We will recognize the following:
e WHS Band
e WHS Cherokee Charmers
e WHS Debate Team (resolution presented by State Rep. Brian Harrison)

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity




Waxahachie Independent School District

BOARD OF TRUSTEES
Date: November 11, 2024 Presented By: Stephen Mott
Subject:  Bond 2023 Construction update Related Page(s) 1

Informational

Agenda Item

EXECUTIVE SUMMARY:

Monthly Bond 2023 Construction Update

Priority #1 Student Growth

Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity




Waxahachie Independent School District

BOARD OF TRUSTEES
Date: December 9, 2024 Presented By: Ryan Kahlden
Subject:  Balanced Scorecard Priority 4 Update Related Page(s)

Report Iltem

EXECUTIVE SUMMARY:

Ryan Kahlden will present the balanced scorecard update for Priority 4, Financial Integrity.

ATTACHMENTS:

Priority 4 Update slides

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity




Waxahachie ISD

Balanced
Scorecard



Priority Four

Financial
Integrity
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Financial Integrity
4.1 Ensure financial stewardship and transparency

Key Strategic Actions

4.1.A Create adopted budget to actual expenditures quarterly comparison

4.1.B Enhance clarity and transparency regarding the budget development
process (revenue projections and expenditure projections)

4.1.C Update and deploy annual budget development calendar

4.1.D Develop and deploy 10 year expenditure projection plan

Balanced SE&6¥&E5rd



4.1 Ensure financial stewardship and transparency

4.1.A Create adopted budget to actual expenditures
quarterly comparison

Prepare quarterly budget to actual comparisons

° Calculated and distributed budget utilization report in
X . December (utilization through November).

4.1.B Enhance clarity and transparency regarding the
budget development process (revenue projections

and expenditure projections)
Routinely post updates to Waxahachie ISD financial

4.].C Update and deploy annual budget development transparency and debt webpages :
° Updated websites with relevant information to

calendar maintain Debt and Traditional Finances Transparency
Stars.

4.1.D Develop and deploy 10 year expenditure projection o  Traditional Finances Star reviewed and

plan confirmed - May 2024

o Debt Transparency Star reviewed and
confirmed - October 2024

Balanced SE6¥&E5rd




4.1 Ensure financial stewardship and transparency

4.1.A Create adopted budget to actual expenditures
quarterly comparison

4.1.B Enhance clarity and transparency regarding the

budget.developmerjt process (revenue projections and Approved budget development calendar
expenditure projections) e January 2024

4.1.C Update and deploy annual budget development __
calendar

4.1.D Develop and deploy 10 year expenditure Complete 10 year expenditure projection plan
projection plan ° Reconciling expenditure projection plan with athletics
° Goal is to finalize and post this school year.

10
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4.1 Ensure financial stewardship and transparency

2023/2024 2024/2025 2025/2026 2025/2027 2027/2028 2028/2028 2023/2030 2030/2031 2031/2032 2032/2033

c
£
3 S0 50 50 50
H

$1,950,500 51,950,500 $1,960,600 $1,950,600

51,544,600

Technchogy

52,774,000 $2,362,500

50 53,267,600 54,085,000 25,637,000 55,352,000 55,740,000

Maintenance &
Facilities

$160,560 $261,300 5 $21€,000 $285,000 $226,000 $261,000 520%,000 515,000 $305,000

$575,000 700 $685,535

Trars portation

521,000 521,000

District

Totalks $6,059,623 56,375,007 = 55,602,697 = 54,971,892 = $2,887,12 = 56,683,649 = $6,933,932 = $9,422,374 = $8,137,011 = 57,009,821

Balanced SE6F&¢S




4.1 Ensure financial stewardship_and transparency

2023/2024 2024/2025 H 2025/2026 H 2026/2027 2027/2028 H 2028/2029 H 2023/2030 H 2030/2031

2031/2032 2032/2033
Classroom/instruction
Resources
E MDLC Facility Upgrades
Tab Totals 5 -5 -i5 -i5 -i3 -i3 -i3 -3 -i3 -
. __________________ _____________________________________ |
Instruction s 509,600 5 509,600 5 509,600: 5 509,600: % 509,600 % 209,600 % 909,500 | $ 363,6001 5 902,600
Professional Devices 3 -is -i5 -i5 -i5 -1 -1 s -1 -
4 Office Devices 3 -5 -i5 -i5 -i5 -1 -1 s -is -
"E: Security 5 120,000 | 5 120,000 | 5 120,000 { 5 120,000 | 5 120,000 5 120,000 5 120,000 | S -i5 -
Infrastructure s 931,000 % 931,000} % 931,000} % 931,000 % $31,000 % £59,0001 % 659,000 | $ £41,0001 5 641,000
Tab Totals 5 1,960,600 ; 5 1,960,600 ; 5 1,960,600 ; 5 1,960,600 ; 5 1,960,600 ; 5 1,688,600 5 1,638,600 ; 5 1,604,600 5 1,544,600
HVAC $ 1,269,000 5 1,200000i% 13125005 1,800,000} % -is -i% 1,400,000 % 4230,000i 5 910,000} S -
WEP Systems s 350001 5 100,000 | § 50,000} 5 - -is 14976001 8 95,000 | 5 137,000 % 5950001 % 515,000
Facilities s 720000i % 2,325000i 5 1,600,000 $ 500,000 § -i% 2050000 % 2,590,000 %5 2,120,000} % 3,410,000 $ 5,035,000
Additions/Renovations |3 350,0001 8 -is - -is -is 3200001 s 150,000 $ 440,000 S 190,000
Athlatic Facilitiy Replace | 3 400,000} 5 -i5 -i5 -i5 -is -is s -is -is -
Maintenancs Equipment | 5 -is -3 -3 -3 -3 -3 K3 -i5 -i5 -
Tab Totals 5 2,774,000 ; § 3,625,000 ; § 2,962,500 ; § 2,300,000 ; § -i3 3,867,600} 5 4,085,000} 5 5,637,000} 5 5,355,000 5 5,740,000
- Viehiclas s 575,000 % 603,750 & £33,940: 8 £65,635: 5 £98,3151 5  1,0074041 % 1078777% 1,132,719 5 11833561 5 1,348,821
% Facility Improvement 3 -5 100,000 5 -i 5 -i 5 -i 5 -i 5 s -5 -1 s -
E‘ Bus Technalogy H -i s -1 % -1 % -1 % -1 % -1 % 5 -1 5 -1 5 -
E Shop Equipment 5 -i5 -3 -3 -3 -3 -3 K3 -i5 -i5 -
a Tab Totals 5 575,000 5 703,750 5 633,940 5 665,635 § 5 698,915 ; 5 10274045 1,078,777 | & 1,132,719} % 1,189,356 | § 1,248,821
Athletics Facility Maint. s 4478451 5 - - - - - - - -
Program Equipment s 57,055} % 67,055} 5 27,0551 % 27,0551 5 27,0551 5 27,0551 5 27,055} § 27,0551 5 27,055
Tab Totals 5 504,901 ; 5 67,055 5 27,055 5 27,055 5 27,055 5 27,055 5 27,055 | & 27,055 5 27,055
Instruments & Equipment | 5 1386200 5 15000} 5 15000} 5 15000} 5 152,100 ; § 548401 54,500 | 5 21,000} 5 21,000
Uniforms s 106502 | S 360218 360218 360218 45450} % 15,150} 5 - -
Tab Totals 5 245,122 | 5 IS.EUZ.S 18,602 ; 5 18,6 5 200,550 5 72,990 5 54,500 § 5 21,000 5 21,000

" Balanced SEST&CsHS




Financial Integrity

4.2 Develop and deploy coherent facility management
processes to address student growth

Key Strategic Actions

4.2.A Develop and sustain long range facilities plan

4.2.B Develop and deploy long range (10+ year) plan for facilities

4.2.C Develop and sustain bond oversight committee

13
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4.2 Develop and deploy coherent facility management processes to

address student growth

4.2.A Develop and sustain long range facilities plan

4.2.B Develop and deploy long range (10+ year) plan
for facilities

4.2.C Develop and sustain bond oversight committee

14

Comprehensive review of all district facilities and
systems
° Facilities needs assessment committee will start
meeting in Spring 2025 to review Priority 1-4 renovation
items along with campus needs going forward.

Increase frequency of demographic updates to
quarterly
° Quarterly demographics report to resume in fall 2024
after snapshot update

Commiittee is in place and operational
Bond Oversight Committee continues to hold quarterly
meetings

Meeting minutes posted on website

September meeting was held at Jimmie Ray
Elementary

Next meeting scheduled for Tuesday, December 3, 2024

Balanced SE6¥&E5rd




4.2 Develop and deploy coherent facility management processes to
address student growth

WAXAHACHIE ISD 10 YEAR FAZILITY PROJECTION WITH DEMOGRAPHIC INFORMATION SCHOOL DESIGN STANDARDS
ELEMENTARY 800
JUMIOR HIGH... . 1200
HIGH SCHOOL. 3,200
Phase 2 Bond Election
Project fpprox. Cost  2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2023 2023-2030 2030-2031 2031-2032 2032-2033
Jimmis Ray Elementary [Saddlebrook] 41,841,367 |_ConstructPay | OpenPayES |
Frankilou Jett Elementary [To be 41,841,867 [Corstruct Jen ES] Open JettES
‘wileman STEAM Academy 53,636,648 | Construct WS4 [ OpenWSa |
Future Elementary #12 [ ConstnexESIE | FpenESHE |
Future Elementary #13 [ Constnen£535 | LpenEST |
Junior High Campus #4 [ Besign & Consmet ¥4 | Opendi#d |
Hzancock Expansion and Renouvations to Construct Benovations to Open New
house Coleman Junior High Schaal 23,420,520 Hancock Coleman JH
Finley Renavations and Expansion [Library. Design & Construct Finley
dining. kitchen, and administration) 15.532.015 Renaovations Open Finley JH
Howard Renovations and Expansion (add ¢ Design & Canstruct
classiooms to campus) 4,343,136 Howard Renovations | Open Howard JH
Comprehensive High School #2 32207203 [ Design & Construct Comprehensive High Schoal #2 OpenCHS #2 "
Linstreast
Athlatic renavations ta Wakahachie High ranoasons. | Sfpandiaks
School il Ranoations
Land 5,000,000 [ Research & Identify Land | Purchase land for future sites
Lasign &
Lt Soan
Fransportaiion | franspodsiin
Transportation Fasility Expansion Spansing Loppaasian
Repairs & Fenouation work being performed by tupe to achieuve mawimum Fanais & o ok B o fyow 0 o
Existing Campus Repairs & Improvements cost efficiencies across all campsues. i ot A 35 JTAIY -
DEMOGRAPHIC PROJECTIONS
ELEMENTARY EMROLLMEMT 5,132 5531 5,853 B;;,‘S 6,453 6,844 7133 7552 7317 8,263
JURIOR HIGH EMROLLMENT 2426 z2518 2,641 2, 3.066 3,250 3,304 3443 3.624 3,821
HIGH SCHOOL ENROLLMEMNT 3,567 3721 3,836 3866 3,380 4,162 4,473 4,742 4,951 5,160

TOTAL DISTRICT ENROLLMENT (EXPECTED) 1145 nIF70 12,332 12,309 13535 14,256 14,976 15,743 16,432 17270 i A ,axa héc&s rSa




Financial Integrity

4.3 Ensure effective and efficient operations with transparency

Key Strategic Actions
4.3.A Develop Key Work processes

4.3.B Develop budget skills in all budget managers

4.3.C Support Services maintains accurate information regarding projects and
work orders

16
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4.1 Ensure financial stewardship and transparency

Internal customer satisfaction survey
° Internal customer satisfaction survey to open after

Thanksgiving and close before Christmas break
Business office staff working to improve our customer
delivery

4.3.A Develop Key Work processes —

4.3.B Develop budget skills in all budget managers =

4.3.C Support Services maintains accurate Increase financial skills of budget managers

information regarding projects and work orders e  Conducting financial trainings for non-business office
staff
Good attendance at each training

Support Services provides monthly reports and this
information is shared with Campus and District
leadership as well as the Board of Trustees

° Support services continues to analyze work order trends
to ensure they are timely responding to work orders
and have necessary parts on hand for common issues.

17
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Waxahachie ISD

Balanced
Scorecard



Waxahachie Independent School District

BOARD OF TRUSTEES
Date: December 9, 2024 Presented By: Ryan Kahlden
Subject:  Annual Financial Audit Related Page(s)

Report ltem

EXECUTIVE SUMMARY:

Scott Scarborough with Hankins, Eastup, Deaton, Tonn & Seay, PC will present the fiscal year ended
August 31, 2024, audit report.

ATTACHMENTS:
None
Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity

19



Waxahachie Independent School District

BOARD OF TRUSTEES
Date: December 9, 2024 Presented By:  Nisa Redd
Subject:  Board meeting minutes from November 6 & 11, Related Page(s) pjinutes

2024

Consent

Agenda Item

EXECUTIVE SUMMARY:

Attached are the proposed minutes from the November 6 & 11, 2024 meetings.

ATTACHMENTS:

Board minutes from the November 6 & 11, 2024 meetings.

X Priority #1 Student Growth
X Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends that the attached minutes be approved as presented.
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Minutes November 6, 2024
Board of Trustees Team of Eight Workshop
Waxahachie Independent School District

The Board of Trustees of the Waxahachie Independent School District met November 6, 2024, in the
Board Room at the WISD Administration building. President Dusty Autrey called the meeting to order at
4:30 P.M. All trustees with the exception of Ryan Pitts were present along with WISD Superintendent Dr.
Jerry Hollingsworth. Trustee Ryan Pitts arrived to the meeting at approximately 4:36 P.M.

The Trustees entered into closed session at 4:30 P.M. and returned to the workshop at 4:47 P.M.
No one spoke in Open Forum.

Dr. Greg Gibson with MoakCasey, LLC conducted the ‘Team of 8’ training, titled “Performance-Focused
Governance: Value Driven, Data Informed” for the Trustees and Dr. Hollingsworth until 6:04 P.M. at
which time the Trustees entered into closed session for the second time. Trustee Debbie Timmermann
left the meeting at 6:29 P.M.

Trustee Judd McCutchen made a motion to adjourn. Trustee Clay Schoolfield seconded, and the motion
passed 6-0. The meeting was adjourned at 6:33 P.M.

Dusty Autrey, President Debbie Timmermann, Secretary

Date
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Minutes November 11, 2024
Board of Trustees Regular Meeting
Waxahachie Independent School District

The Board of Trustees of the Waxahachie Independent School District met November 11, 2024, in the
WISD Board room. President Dusty Autrey called the meeting to order at 5:00 pm. Trustees Judd
McCutchen, Adrian Cooper, Ryan Pitts, Clay Schoolfield, and Kim Kriegel were present. WISD
Superintendent Dr. Jerry Hollingsworth, Associate Superintendent for Educational Operations Dr. David
Averett, Assistant Superintendent of Elementary Learning Lisa Mott, Assistant Superintendent of
Learning Stephanie Heimbuch, Chief Financial Officer Ryan Kahlden, Director of Student Services Sean
Cagle, and Public Relations Director Jenny Bridges, as well as other administrators, were also present.

The Board entered closed session at 5:00 pm. The Board reconvened to Open Session at 5:47 pm to
begin the regular portion of the board meeting.

Simpson students Jett Laza and Kannon Lyon led the audience in the pledges to the Texas and US flags.

The Board recognized the WHS boys cross country team for making it to the State competition, the WHS
girls cross country team for their district championship, and girls cross country state competitor Reese
Bartos; the WHS varsity tennis team for their District championship this season; WHS and Global
students receiving recognition by College Board; WISD CTE Barbering cohort; and WHS teacher and
coach James Westbrook.

Barry Jacobs spoke in open forum praising Waxahachie Global High and their wonderful teachers.
ACTION ITEMS:

D. Trustee Judd McCutchen made a motion to approve the hiring of the WISD CTE Director.
Trustee Ryan Pitts seconded, and the motion passed 6-0.

Dr. Hollingsworth then gave his Superintendent’s Report which included an update on the current
enrollment numbers and attendance, an overview of district performance related to common
assessments, a clarification of athletic facilities planned for the new Coleman Junior High, and other
items relevant to leadership and learning in WISD,

WISD Project Manager Stephen Mott gave an update on bond projects.

Director of Public Relations Jenny Bridges gave a presentation on the WISD Balanced Scorecard: Priority
3- Community and Stakeholder Relationships.

Assistant Superintendent for Learning Stephanie Heimbuch and Director of Assessment and
Accountability Dawn Hilburn gave an informational update on Priority 1.1-Every student grows
academically every year.
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Trustee Adrian Cooper made a motion to approve Consent Agenda Items A-M and O, President Autrey
removed item N. Trustee Clay Schoolfield seconded, and the motion passed 5-0. (Judd McCutchen had
stepped out of the meeting for a few minutes)

Those items were:

A. Minutes from previous meetings.

B. Monthly bid reports, purchase orders requiring board approval, and proposed budget
amendments.

C. Monthly financial reports that include cash position, revenue reports, budget summary, tax
collection report.

D. Monthly report on maintenance department’s work orders.

E. Monthly report on student attendance, student discipline, student drug offenses, and drug
prevention measures.

F. Monthly report on the transportation department.
G. The approval of new and/or modified positions.

H. The approval of the proposal from Geotex Engineering to provide materials testing services
at Finley Junior High renovation at an estimated cost of $54,000.

I. The approval of an interlocal agreement with Ellis County to provide labor, equipment, and
materials necessary to complete road maintenance, enhancements, repairs, and other projects
that may be requested by WISD.

J. The approval of the purchase of two suburbans from Five Star Chevrolet at a cost not to
exceed $124,100.

K. The approval of the purchase of two fifty-three passenger buses from Longhorn Bus Sales at a
cost not to exceed $304,526.

L. The approval of an interlocal agreement with Region 10 to participate in the multi-region
purchasing cooperative for the 2025-2026 school year.

M. The approval of four Shackelford Elementary staff members to attend the Leader in Me
Symposium in Orlando, FL January 27-32, 2025.

N. The approval to grant a private easement to SWS Properties, LLC for the purpose of accessing
their land behind the administration building for environmental monitoring.

O. The approval of a contract with Harts Flooring to replace VCT flooring in existing classrooms
at Hancock with LVT flooring utilizing proposition A funds at a cost not to exceed $235,000.

23



ACTION ITEMS:

A. Trustee Clay Schoolfield made a motion to approve the action to cast votes in the election
for the Ellis County Appraisal District of Board of Directors. Trustee Ryan Pitts seconded, and
the motion passed 6-0.

B. Trustee Kim Kriegel made a motion to approve a change order to amend the final price of
Jimmie Ray Elementary School, to accept the project as complete, and authorize release of
final retainage on the project. Trustee Judd McCutchen seconded, and the motion passed 6-
0.

C. Trustee Kim Kriegel made a motion to approve the early grading and site package and
authorize construction to commence on the Waxahachie Creek High School project. Trustee
Clay Schoolfield seconded, and the motion passed 6-0.

Trustee Kim Kriegel made a motion to adjourn. Trustee Adrian Cooper seconded, and the motion passed
6-0. The meeting adjourned at 7:20pm.

Dusty Autrey, President Debbie Timmermann, Secretary

Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 9, 2024 Presented By: Ryan Kahlden

Subject: Monthly financial reports from October 2024  Related Page(s) o1

Consent

Agenda Item

EXECUTIVE SUMMARY:

Monthly financial reports from October 2024 that include cash position, revenue reports, budget summary,
and tax collection reports.

ATTACHMENTS:

21 pages of October 2024 monthly financial reports.

Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends that the monthly financial reports for October 2024 be approved as presented.
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GENERAL OPERATING

CASH POSITION
AS OF OCTOBER 2024
Actual Invested Funds: $31,401,263.93
Actual Cash Balance: 779.491.60
Total Cash Balance (Oct. 2024): $32,180,755.53
Estimated Nov.. 24 Tax Revenue: $ 3,675,900.00
Estimated Nov. 24 State/Other Revenue: $ 6,012,000.00
Estimated Nov. 24 Payroll Expenses: $ -8,123,800.00
Estimated Nov. 24 A/P Expenses: $-2,235.670.00

Projected Cash Balance end (Nov. 2024): $ 31,509,185.53

There are no anticipated cash flow problems for the District.
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GENERAL FUND

REVENUES

EXPENDITURES

SPECIAL PROGRAMS

REVENUES

EXPENDITURES

INTEREST & SINKING

REVENUES

EXPENDITURES

CAPITAL PROJECTS

REVENUES

EXPENDITURES

ENTERPRISE FUNDS

REVENUES

EXPENDITURES

WAXAHACHIE ISD SUMMARY OF ACTIVITY AS OF OCTOBER 2024

YTD ACTUAL
23,378,465.47

20,581,415.15

96,128.77

1,139,045.89

381,347.79

0.00

2,563,491.61

6,471,353.64

1,043,432.04

1,327,536.35

ORIGINAL BUDGET
123,803,375

123,803,375

5,296,042

5,296,042

42,456,088

42,456,087

6,240,485

6,298,223

45

REVISED BUDGET
123,803,375.00

123,803,375.00

7,187,384.00

7,187,384.00

42,456,088.00

42,456,087.00

13,500,000.00

301,028,880.00

6,240,485.00

7,266,597.00

YTD %

18.88%

16.62%

1.33%

15.84%

0.89%

0.00%

18.99%

2.15%

16.72%

18.27%

PRIOR YTD %

11.02%

17.39%

1.07%

11.65%

0.62%

0.00%

0.00%

13.97%

18.97%

19.07%
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: December 9, 2024 Presented By: Andy Reeves
Subject:  Report regarding maintenance department ~ Related Page(s) 4

work orders

Informational

Agenda Item

EXECUTIVE SUMMARY:

Informational report on the maintenance department’s work orders for the month of October 2024.

ATTACHMENTS:
Monthly work order report
X Priority #1 Student Growth
X Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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NOVEMBER 2024 WC} REPORT

Campus HWALC Flumbing eneral Diooes & Locks Tadhal
Challenge/ AEP 0 4 a 4 1 7
Oift 1 2 10 1 1 25
Colleman JH 4 10 10 21 10 55
Dunaway 2 2 1 18 5 28
Felty 4 E a 18 z 3z
Firdey JH 4 14 ] 15 5 45
Global High b 5 2 9 a 24
Hosmrd 1H 2 16 1o 13 0 a1
Ilairvin 2 7 ] 12 3 34
Northside i 3 7 5 1 18
By 10 0 3 ] 4 23
Shackelford 1 2 ] ] 0 15
Simipson b 11 i 5 1 25
Turresr Prei 4 3 7 4 4 e
‘Wiedgeworth 2 3 5 g 1
WHS 10 22 30 9 B
‘Wil=mon b & 4 1 0 17
Ivlisc. 2 & 18 1549 2 157
Total Count ] 12& 131 325 A5 e I
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 9, 2024 Presented By: Sean Cagle

Monthly Attendance, Discipline, Drug
Offenses, Drug Testing, and Usage of Drug
Subject: Dog and Metal Detector Report Related Page(s) 7

Informational

Agenda Item

EXECUTIVE SUMMARY:

Informational reports regarding student attendance, student discipline, student drug offenses, student drug
testing, and drug dog and metal detector searches for November 2024.

ATTACHMENTS:

November Reports

X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
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August | September| October | November | December | Janauary | February March April May
Waxahachie High School 96.07% 94.45% 94.24% 93.45%
High School of Choice 96.12% 94.18% 87.13% 91.22%
Global High School 98.66% 96.89% 97.27% 97.01%
Coleman Jr. High 96.86% 94.62% 94.45% 93.35%
Finley Jr. High 96.73% 94.96% 94.56% 94.77%
Howard Jr. High 96.44% 96.26% 94.81% 95.63%
Clift Elementary 95.49% 94.96% 94.35% 94.81%
Dunaway Elementary 96.91% 95.82% 95.67% 95.17%
Felty Elementary 97.03% 96.06% 95.70% 94.06%
Marvin Elementary 96.73% 95.46% 94.44% 94.86%
Northside Elementary 95.63% 94.89% 94.84% 94.53%
Shackelford Elementary 97.25% 96.87% 95.85% 95.17%
Simpson Elementary 97.52% 96.61% 95.56% 95.21%
Wedgeworth Elementary 95.93% 94.73% 94.92% 94.72%
Wilemon Elementary 97.91% 96.80% 96.10% 95.13%
Turner PreK 93.07% 91.98% 90.68% 90.26%
Ray Elementary 96.59% 95.97% 96.10% 95.99%
District ADA: 96.55% 95.25% 94.78% 94.41%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
It is not a true average of campus attendance.
WISD Attendance Rates by Grade Level
November 2024
96.00%
95.00%
94.00%
93.00%
92.00%
91.00%
90.00%
PK KG 1 2 3 4 5 6 7 8 9 10 11 12
mNov'24 92.08%  9449%  9522%  9537%  94.92%  95.14%  9452%  94.29%  9476%  94.70%  9572%  92.86%  94.01%  94.73%
Grade (Note %'s do not include High School of Choice or JJAEP)
Attendance Comparison
November 2023 vs November 2024
96.00%
95.00%
94.00%
93.00%
92.00%
91.00%
90.00%
PK KG 1 2 3 4 5 6 7 8 9 10 11 12
EmNov'23 93.04% = 93.77%  94.81%  9510% = 9532%  9519%  9505%  95.25%  9520%  95.08%  9563% = 94.83%  94.43%  93.93%
EmNov'24 92.08% = 9449% | 9522%  9537% = 94.92%  95.14%  9452%  94.29%  94.76%  94.70%  9572%  92.86%  94.01% = 94.73%

HNov'23 mNov'24
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RANDOM DRUG TESTING - EXTRACURRICULAR SECONDARY STUDENTS

Waxahachie ISD’s most recent round of random drug testing for seventh and eighth grade
students involved in extracurricular activities occurred on Tuesday, November 19, and the most
recent round of random drug testing for high school students involved in extracurricular activities
occurred on Tuesday, November 12. The total number of students tested at each campus is as
follows:

WHS 65 students
Global HS 9 students
Coleman JH 8 students
Howard JH 10 students
Finley JH 10 students
Total 102 students

There were four students at WHS who tested positive for THC. Nurse Bousquet along with
Mr. Perry will be having conversations with those students and their parents in the upcoming
weeks. No students at Global High School tested positive for any substances. Of the junior high
schools tested there was one positive result at Finley Junior High. Nurse Bousquet along with Mr.
Blanco will be having a conversation with that student and their parents regarding the result.

In summation, of the 102 total students tested for whom results have been received, five
tested positive for THC.

USAGE OF DRUG DOGS AND METAL DETECTORS

Metal detectors were utilized at Challenge Academy’s student entrance on Monday,
November 4, checking 49 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday,
November 5, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday,
November 6, checking 56 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday,
November 7, checking 56 students. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at
Howard, Finley, and Coleman Junior Highs on Thursday, November 7, checking 308 students total

amongst all three campuses. There were two hits with zero finds.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday,
November 8, checking 2 students. There were zero hits.
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Metal detectors were utilized at Challenge Academy’s student entrance on Monday,
November 11, checking 46 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday,
November 12, checking 51 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday,
November 13, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday,
November 14, checking 52 students. There were zero hits.

Canine narcotics and firearm detection were utilized in conjunction with metal detectors at
Waxahachie High School in multiple classrooms as well as some locker rooms on Thursday,
November 14, checking 783 students and lockers total. There were five hits with zero finds.

Canine narcotics and firearm detection were utilized in conjunction with metal detectors at
Global High School in multiple classrooms on Thursday, November 14, checking 128 students
total. There were two hits with zero finds.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at
Waxahachie High School of Choice on Thursday, November 14, checking 22 students total. There

were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday,
November 18, checking 34. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday,
November 19, checking 40 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday,
November 20, checking 42 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday,
November 21, checking 39 students. There were zero hits.

Metal detectors were utilized at Waxahachie High School’s student and bus entrances on
Thursday, November 21, checking 423 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday,
November 22, checking 40 students. There were zero hits.
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: December 9, 2024 Presented By: Christian Garippa
Subject: Transportation Update Related Page(s) 15

Informational

Agenda ltem

EXECUTIVE SUMMARY:

Informational update for the Transportation department.

ATTACHMENTS:

Slide presentation

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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WAXAHACHIE ISD TRANSPORTATION

By the Numbers

Routes Fleet Size
Elementary Routes — 40 * Full Size Diesel Buses — 51
Junior High Routes — 26 * SPED Diesel Buses — 14
High School Routes — 33 * District White Fleet — 60
SPED Routes — 12 * Bookmobile -1
e CTE-2
Global Runs — 2 * Food Services — 3
DAEP Runs -0 * Grounds-6
* Maintenance — 23
JJAEP Runs — 2 . Security—11
MCV - 2 e Technology — 2
. _ * Transportation—10
Mid-Day Runs — 5 . Warehouse — 2
Sports Shuttles - 6 * Trailers/Off-Road/Misc. — 21

Students Transported — 4,555 Total — 151
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2.1 Complaints of Route Issues

Complaints of Route Issues for 2024-
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Transportation

3.1 At Fault Accidents

At Fault Accidents for 2024-2025
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Transportation

3.2 Video Investigation
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4.1 Student Referrals

Student Referrals for 2024-2025

100.00

90.00

80.00

70.00

60.00

50.00

40.00

30.00

20.00

10.00

0.00

Above
Goal

At Goal

Transportation

<20

Near Goal

Below
Goal

Cumulative

No Data

20-40

40 - 60

>60

2024-2025

Student Referrals

95.00

87.00
83.00 82.00 84.00

72.00 73.00
58.00 60.00
38.00 39.00
33.00 32.00 34.00

Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25




5.1 Buses Older than 15yrs/150k Miles

Average Buses Older then
15yrs/150k Miles

2024-2025
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5.3 Monthly Service Calls
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Transportation Ahove —
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6.1 Monthly Trips

Transportation
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Transportation

8.1 SPED Route Changes

SPED Route Changes for 2024-2025
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: December 9, 2024 Presented By: Sean Cagle
Subject:  Policy Review Recommendation Related Page(s) 2 and Policy Draft

Consent

Agenda Item

EXECUTIVE SUMMARY:

Texas Association of School Boards consulted with staff on a Policy Review in July. These are the final
recommendations of staff for revisions and deletions to district policy as presented to the board through
email.

ATTACHMENTS:

Policy Review Session list of policies being recommended for revision or deletions

X Priority #1 Student Growth
X Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Approve Policy Review final draft.
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i TASB

POLICY SERVICE

Waxahachie ISD

Policy Review Session, July 30-31, 2024
Board Responses to Proposed Changes

Date sent to district: 8/14/24

This document lists the proposed policy changes resulting from the recent policy review
session with the district’s administration and board. In general, the proposed changes to
your policy manual are intended to better reflect the district’s current practices, omit
provisions that are no longer necessary in board policy, and align with current law.

Consultant: Paige Wimbush

Please indicate the board’s decisions and return this document to your policy

consultant.

Date of board action:

December 9, 2024

All proposed changes accepted as presented.

U YES

Unless accepting all as presented, above, please respond for each policy.

Policy Action Board’s Response

AE(LOCAL) REVISE QO YES or Q4NO
BBB(LOCAL) REVISE QO YES or QONO
BE(LOCAL) REVISE QO YES or QONO
BQA(LOCAL) REVISE QO YES or QONO
CDC(LOCAL) REVISE QO YES or QONO
CH(LOCAL) REVISE QO YES or QONO
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i TASB

POLICY SERVICE

Policy Action Board’s Response

CQ(LOCAL) REVISE Q YES or UNO
DBE(LOCAL) DELETE Q YES or QUNO
DCB(LOCAL) REVISE Q YES or QUNO
DEC(LOCAL) REVISE Q YES or QUNO
DHE(LOCAL) REVISE Q YES or OUNO
DNA(LOCAL) REVISE Q YES or UNO
EB(LOCAL) REVISE Q YES or UNO
EC(LOCAL) REVISE Q YES or UNO
EHBE(LOCAL) REVISE Q YES or UNO
EIA(LOCAL) REVISE Q YES or UNO
EIC(LOCAL) REVISE Q YES or OUNO
EIE(LOCAL) REVISE Q YES or OUNO
EIF(LOCAL) REVISE Q YES or OUNO
FD(LOCAL) REVISE Q YES or OUNO
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i TASB

POLICY SERVICE

Policy Action Board’s Response

FDA(LOCAL) REVISE Q YES or UNO
FDB(LOCAL) REVISE Q YES or UNO
FEC(LOCAL) REVISE Q YES or OUNO
FFA(LOCAL) REVISE Q YES or QUNO
FFAC(LOCAL) REVISE Q YES or QUNO
FL(LOCAL) REVISE Q YES or OUNO
FM(LOCAL) REVISE Q YES or UNO
FNAA(LOCAL) REVISE Q YES or UNO
FNCE(LOCAL) REVISE Q YES or UNO
GBBA(LOCAL) DELETE Q YES or UNO
GKD(LOCAL) REVISE Q YES or UNO
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 9, 2024 Presented By: Brian Rogers

Subject: ~ WHS baseball trip to Lake Charles, LA Related Page(s)

Consent

Agenda Item

EXECUTIVE SUMMARY:

Coach Jesse Lopez is requesting that the varsity baseball team be granted permission from the Trustees to
attend the 14t Annual Spot Classic baseball tournament in Lake Charles, Louisiana, hosted by Sulphur
High School. Dates have been set for February 19-22, 2025. The RBI booster club will cover the cost of the
tournament travel.

ATTACHMENTS:

2025 14" Annual Spot Classic Invitational
WISD Out-of-State Field Trip Request Form
WISD Varsity Tournament Itinerary

WISD Student Travel Request Form

riority
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:

The Board of Trustees approves the WHS varsity baseball team to travel to Lake Charles, Louisiana, from
February 19-22, 2025, for the 14" Annual Spot Classic tournament.
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STELLY PHYSICAL &
OCCUPATIONAL THERAPY, LLC SULPHUR HIGH SCHOOL

14th Annual SPOT CLASSIC
February 20 - February 22, 2025

Thursday, February 20 Friday, February 21 Saturday, February 22
SULPHUR FIELD 41 SULPHUR FIELD 41 e SULPHUR - FIELD 41_ L
6:00 Zachary vs. SULPHUR 4:00 Brother Martinvs. | 10 00 CO“..C.O"d'a Lutheran' ”5'-:5_-
' Waxahachie (TX) g L
7:00 Brother Martin vs. SULPHUR|  1: 00 Waxahachle-(TX) 5
: : St Louls .
pnkie4h FIELD.40 SULPHUR FIELD 40 SULPHUR.— FIELD 40
6:00 Brother Martin vs. 7:00 Waxahachie [T) vs. Zachary 1:00 Concordia Lutheran vs.
St. Louis Brother Martin
BARBE BARBE .
6:00 Waxahachie (TX) vs. Barbe |  4:00 Concordia Lutheranvs. | 4 BARBE -
: St. Louis - 10 00 St Lows vs. Barbe
7:00 Concordia Lutheranvs. |  1:00 Zachary vs. Barbe |
Barbe o o -f:-'*?:f"

Admission:
* Tickets will be available online only through the GoFan website.

* Alink for tickets will be sent out once we get closer.
* Sulphur will always be the Home team; other teams will flip a coin

* NO players are allowed to wear metal spikes at McMurry Park.
Only molded cleats or turf shoes.

Teams are responsible for one dozen game baseballs.
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Waxahachie ISD Out-of-State Field Trip Request Form

e,

Widrtaeire  H5S EAseBAL LIS Desse Lopez
Organization Campus Faculty sponsor’s name

2/89/25 72D = 2/22/25 _ 7B0 25 3
Departure date ~ Departure time Return ddte Return time # of students # of adults
Trip destination Lpte Cppprres . LA # of school days to be missed i

[4

Educational purpose of trip STUDEWTrs /el EXNPERIMENCE VENF

ComeeT/ve  (omperrr7on AND __VSE T748 BT A 77775
70 (oA i) AT A—ricaim G Prosppne,

o 3k 3k s 34 ok ke ke S s ok ke ke 3¢ 3k ok s sk sk o ok 3R o b oFc o ke ek ok sk ok o 3R ok sk ok e 3k ke e ok ok sk 3k s ok 3k 3k ke kel e afe sk s s o e e ofe e afe e be ek e e ke sk sk ok ok ok ke o o ok ok e e o6 3k e o e ke e e e sl e ke ke ke ke

OUT-OF-STATE DISCRETIONARY

FIELD TRIP requests are due a
minimum of six (6) weeks in advance of Ve ﬂAg/‘a 4

the trip departure date. Depending on the ActWSfaonsor (i ‘ Date

location and complixity of other trip ]
logistics, such requests may need longer K/—&@_ {0 t ZL{Z ¢
than six weeks and may need twelve (12) Principal {signature) s te

weeks or more to complete the approval

process.
Dire oordinaz‘i‘immre) Date
N .
3 Lty & / (L LL)/
Superintendent/Designee (signature) Date utive Director (si re) Date

o o sl e ok s ol ol e o s ofe ok sk ol e o ol 2 sk e ok of ok o o e o ok ok Sk sk ol e e o e ofe b s s afe e o o s ok ok b ok sk ol e e ok ok sk ok ok ok sk ol ok ok sk afe e ak ok o ok ok ok of ol ofe o ok Sk ke ke ok o o ok sl e ok ok sk ofe e o o sk sk ok

Financial Accounting Disclosures: School Policy Requirements:

(Plensc attach all documents)
$ 7, 00  Estimated cost of trip

$_ 2 8D _ Estimated cost per student

$_2-2,,099 Funds on hand as of today

Documentation of Official Invitation for Trip

Parent/Financial Contract (unsigned copy)

,@/ Detailed Trip Financial Information
$ Funds yet to be raised (Fundraising, Transportation, Meals, Lodging, Pay Deadlines, ctc.)
Documentation of Financial Arrangements
{Unsigned Contract Copy from Travel Company - if any)
KBT g 2 ajm" civi Permission Forms Signed and Returned to Campus
Budget or Activity Fund number {Due three (3) days prior 10 travel departure date)

Detailed Itinerary of Trip

{Departure/Return Dates & Times, Curfew, Entertainment Schedule, ctc.)

List of all Out-of-State Trips taken in last 6 years

Complete List of all Travelers
(Administrator(s), Trip Cootdinator, Activity Sponsor(s) and Students)

Activity Sponsor has read Admin. Guidelines
(Pertaining to the field trip policics, specifically Out-of-State Travel)

Activity Sponsor has Hosted Chaperone In-Service
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Itinerary for Varsity Sulphur High School Week 1 Tournament

Wednesday 2/19/24

11:30 pm- Depart for Lake Charles, LA. We will leave from Richards Park
12:45 pm- arrive at Sam’s for lunch in Fairfield, Tx.

5:00pm- Arrive at VRBO in Lake Charles, LA

6:30pm- Depart for batting practice at McNeese State University

8:00pm — Depart for dinner in Lake Charles.

11:45pm - Lights out. | will take their phones from them at this time. If you have an

emergency, or need to get a hold of your son, please call me. 254-717-4215
Thursday 2/20/25 |

9:30am - Eat Breakfast. Phones returned.

12:00pm- Depart for Lunch

4:00pm- Depart for Sulphur High School

6:00pm- Play

12:00am- Lights out, 1 will take their phones from them at this time. If you have an

emergency,
or need to get a hold of your son, please call me. 254-717-4215

Friday 2/21/25

9:30am - Eat Breakfast. Phones returned.
12:00pm- Depart for Lunch

5:00pm- Depart for Barbe High School
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7:00pm- Play

12:00am- Lights out, | will take their phones from them at this time. If you have an

emergency,
or need to get a hold of your son, please call me. 254-717-4215

Saturday 2/22/25

9:00am - Eat Breakfast. Come to Breakfast dressed and packed.
11:00am - Depart for Sulphur HS

1:00pm — Play.

3:30pm - Head home. We will eat on the way home.

9:30pm- Arrive at Richards Park
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT

- Student Travel Request Form -

TRAVELER INFORMATION

Name esse (opes
Campus/Department (L /7T / A4 LEN ¢
Departure Date 2_./[ 9 /2 5'{' Time __ 7739
Return Date , i 2 Time Z a D

Other Sponsors Traveling (/A3 DLy  THLEN

 EVENT INFORMATION. _
Title SvLPuit. T ZovANRMEN 7~
Description/Purpose (WAEK [ VINS /Yy T IV,
Destination (_gae C Al s [/

Startbate _ 2./2-@ /25 Time 72 p
EndDate 2/ 22 /2 v 4

Time

N L Ao
REQUEST OVERVIEW & JUST]FICATIQN_

Please indicate the type of travel you are requesting:

Ig’“ﬁer | - School-Affiliated Sanctioned Competition Travel (UIL, etc.)

D Tier Il - School-Affiliated Discretionary Field Trip, Performance
Trip, or Reward Trip Travel

Please indicate the distance of travel you are requesting:
In-District / Local

D Qut-of-District, In-State

Out-of-State

If interscholastic, Is this request for entry level or playoff (advancing round) travel:

Entry Level E

What mode of transportation will you be using for the travel?

Bus or Schoel Transportation E

Playoff Level

Trip Details or Considerations for Authorization

Substitute Required? Yes D No E

Departure takes place during the school day:
List of eligible, participating students is Inciuded:lg

Additional documentation is included: I:]

If Qut-of-District, what city? | W&’ CHAnLET I

If Out-of-State, what state? | L O SINL |

If Playoff, what level?

I:l Regional {Reg. Tourney)
D State (State Tourney)

Charter, Rental or Other Method I____l

70 (AKE CHANLET, L Fol. A wWEE 4

U7 oF ool STRTC:

THe VATS (ry BASEBAU TERM (£ ATE /NG FOA fPERMISSoN To TRAVEL

A3 A TEMM BorDing Eueny WHILE Atso PLAY NG T2 CErPenTrs

/ mufw{y;, LAE wlle Ve 7795

“TRAVEL REQUEST IS NOT APPROVED UNTIL FORM IS RECEIVED BY REQUESTOR WITH ALL REQUIRED SIGNATURES.*

ORIZATIO
Employee Date /02
[
Principal = /1) Date 0
Program Director 4 K i Date /{0~ 32 =2
Assistant Supt.* Date
Superintendent** Date

Check Here if request is for Out-of-State Trip requiring Board Approva]:g
NOTES SH

+ Employees must ensura funds are available prior to requesling permission to travel.

+ This form must be authorlzed prior to completing any further travel paperwork
regarding student travel.

+ Any schedule, dates, fimes or agendas must be attached to this form lo justify
requested time frame of travel,

+ All travel must follow Lhe approved administrative guidelines for student travel.
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+ Bus reservation may be made upon completion and approved recelpt of this form.

Signature Authorization Requirements:

> Local Travel requires Principal and Program Director authorization.

> Inlrastale Travel requires Principal, Director & Assistant Supt, authorization.

> Qut-of-State Travel requires all signatures and documented Board authorization.
> Travel is not approved until form is returned with all authorizing signatures,



Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 9, 2024 Presented By: David Averett

School Marshal
Appointment

Related Page(s) Form

Subject: School Marshal Appointment

Consent

Agenda Item

EXECUTIVE SUMMARY:

One employee recently completed the 80-hour training administered by the Texas Commission on Law
Enforcement (TCOLE) to become eligible to serve as school marshal pursuant to WISD Board Policy CKEB
(Legal) and Section 37.0811 of the Texas Education Code. Both WISD administration and WPD Lt. Chris
Dickinson recommend action by the Board of Trustees to appoint this individual to serve in the role of
school marshal on WISD campuses.

X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends approval of the appointment of the school marshal who has been certified as
eligible by the Texas Commission on Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and
Section 37.0811 of the Texas Education Code.
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: December 9, 2024 Presented By: Stephanie Heimbuch
Subject: Bluebonnet Learning/ LASO 3 Grant Related Page(s) 1

Action

Agenda Item

EXECUTIVE SUMMARY:

With the recent release of IMRA (Instructional Materials Review & Approval) process results, WISD has held focus
groups to gather teacher input and feedback regarding the potential switch to Bluebonnet Learning for K-5 Reading
and Math from Amplify Texas Reading and Eureka Math, in addition to public viewing nights. This switch would be to
a resource that is created by the state of Texas and is less than 30% different from the current resource K-5 teachers
are using in Amplify Texas Reading and Eureka Math. While the switch to Bluebonnet Learning for Math will be an
easy switch for teachers with the changes made addressing areas that specifically relate to matching the Texas
Essential Knowledge and Skills, or TEKS, the switch to Bluebonnet Learning for Reading would be a harder transition
for teachers as the 30% change is in complete lesson or story shifts. To continue to honor our staff, continuing to
use Amplify Texas for Reading would allow teachers to continue to utilize a resource for an extended amount of time.
Shifting to Bluebonnet Learning for Math will be helpful due to the smaller amount of lessons expected throughout the
year and the addition of misconceptions and academic vocabulary definitions that match the state standards.

In addition, the switch to this OER (Open Educational Resource) for Math allows WISD to apply for the LASO 3
Grant, potentially bringing up to an additional $1.5 million for support and resources to our district. The LASO 3 grant
will allow us to continue to have professional learning support through a third party like Ed Elements and provide
additional resources like the Tier 2 and Tier 3 supports of Boost/mClass and iReady to classrooms for continuing to
fill student gaps.

X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:
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Approve the change to Bluebonnet Learning for K-5 Math and approve the application of the LASO 3 Grant
to be completed in conjunction with the switch to the state OER (Open Educational Resource) for K-5 Math.
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: December 9, 2024 Presented By: Ryan Kahlden
Subject:  Annual Financial Audit Related Page(s)

Action

Agenda Iltem

EXECUTIVE SUMMARY:

Scott Scarborough with Hankins, Eastup, Deaton, Tonn & Seay, PC presented the fiscal year ended
August 31, 2024, audit report.

Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Approve fiscal year ended August 31, 2024, audit report as presented.
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	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.

	III. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	B. Recite Vision and Core Values.

	IV. RECOGNITIONS.*
	Action Sheet - Recognitions December 2024

	V. OPEN FORUM: Hearing of individuals or committees.**
	VI. REPORTS.
	A. Informational Bond 2023 construction update.
	New action sheet Construction Update November 11 2024

	B. Informational report on WISD's Balanced Scorecard: Priority IV-Financial Integrity.
	Action Sheet BSC Priority 4 Dec 2024
	Balanced Scorecard Priority 4 Board Update - December 2024

	C. Informational report on the fiscal year audit report that ended August 31, 2024.
	Action Sheet Audit Information


	VII. CONSENT AGENDA.
	A. Consideration and approval of minutes from previous meetings.
	Action Sheet Template for Minutes of previous meetings
	minutes 11-6-24
	Minutes Nov 11 final

	B. Consideration and approval of monthly financial reports that include cash position, revenue reports, budget summary, and tax collection reports.
	Action Sheet - monthly reports
	board financials

	C. Informational report on the maintenance department's work orders.
	Action Sheet December 2024 Meeting
	Work Order Report  for December 2024 Meeting

	D. Informational report regarding monthly student attendance, student discipline, student drug offenses and drug prevention measures.
	Action Sheet - Student Discipline Drug Offenses and Attendance December 2024
	WISD ADA Report Nov 2024
	Drug testing report - November 2024

	E. Informational report on the transportation department.
	Action Sheet
	Update - Waxahachie Transportation - Monthly 2024-25

	F. Consideration with possible action to approve Board Policy 123.
	Consent item for 120924 board mtg Policy Review Session
	Waxahachie ISD Summary Board Responses Checklist modified 120224

	G. Consideration with possible action to approve the WHS varsity baseball team to travel to Lake Charles, LA for a tournament on February 19-22, 2025.
	Xerox Scan_12022024160504

	H. Consideration with possible action to approve the appointment of the school marshal who has been certified as eligible by the Texas Commission on Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and Section 37.0811 of the Texas Education Code.
	Action Sheet - School Marshal Appointment - December 2024


	VIII. ACTION ITEMS.
	A. Consideration with possible action to approve the change to Bluebonnet Learning for Math and approve the application of the LASO 3 Grant to be completed in conjunction with the switch to the state OER (Open Educational Resource) for K-5 Math.
	12.9.2024 Action Item Bluebonnet and LASO 3 (1)

	B. Consideration with possible action to approve the fiscal year that ended on August 31, 2024 audit report.
	Action Sheet Audit Action


	IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
	A. Board members will comment on items of community interest, including expressions of thanks, congratulations, or condolence; information regarding holiday schedules; recognition of a public official, public employee, or other citizen; and reminders about upcoming district events.

	X. ADJOURN.

