
 

Regular Meeting | AGENDA
Monday, December 9, 2024
5:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held 
Monday, December 9, 2024, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411 
N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

IV. RECOGNITIONS.*
V. OPEN FORUM: Hearing of individuals or committees.**
VI. REPORTS.

A. Informational Bond 2023 construction update.
B. Informational report on WISD's Balanced Scorecard: Priority IV-Financial 

Integrity.
C. Informational report on the fiscal year audit report that ended August 31, 

2024.
VII. CONSENT AGENDA.

A. Consideration and approval of minutes from previous meetings.
B. Consideration and approval of monthly financial reports that include cash 

position, revenue reports, budget summary, and tax collection reports.  
C. Informational report on the maintenance department's work orders.
D. Informational report regarding monthly student attendance, student 

discipline, student drug offenses and drug prevention measures.
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E. Informational report on the transportation department.  
F. Consideration with possible action to approve Board Policy 123. 
G. Consideration with possible action to approve the WHS varsity baseball 

team to travel to Lake Charles, LA for a tournament on February 19-22, 
2025.

H. Consideration with possible action to approve the appointment of the school 
marshal who has been certified as eligible by the Texas Commission on 
Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and 
Section 37.0811 of the Texas Education Code. 

VIII. ACTION ITEMS.
A. Consideration with possible action to approve the change to Bluebonnet 

Learning for Math and approve the application of the LASO 3 Grant to be 
completed in conjunction with the switch to the state OER (Open 
Educational Resource) for K-5 Math.

B. Consideration with possible action to approve the fiscal year that ended on 
August 31, 2024 audit report.

IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
A. Board members will comment on items of community interest, including expressions of 

thanks, congratulations, or condolence; information regarding holiday schedules; 
recognition of a public official, public employee, or other citizen; and reminders about 
upcoming district events.

X. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 9, 2024 Presented By: Jenny Bridges

Subject: Recognitions Related Page(s)

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Pledge students – Marci Lambert, Finley JH; Dawson Lambert, Simpson Elementary

We will recognize the following:
• WHS Band
• WHS Cherokee Charmers
• WHS Debate Team (resolution presented by State Rep. Brian Harrison)

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 11, 2024 Presented By: Stephen Mott

Subject: Bond 2023 Construction update Related Page(s) 1

Informational 
Agenda Item

EXECUTIVE SUMMARY: 

Monthly Bond 2023 Construction Update

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 9, 2024 Presented By: Ryan Kahlden

Subject: Balanced Scorecard Priority 4 Update Related Page(s)

 Report Item

EXECUTIVE SUMMARY: 

Ryan Kahlden will present the balanced scorecard update for Priority 4, Financial Integrity.

ATTACHMENTS: 

Priority 4 Update slides

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie ISD 

Balanced 
Scorecard 
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Priority Four
Financial 
Integrity

Waxahachie ISD Balanced Scorecard 
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Financial Integrity
4.1 Ensure financial stewardship and transparency

Key Strategic Actions

Waxahachie ISD Balanced Scorecard 

4
4.1.A Create adopted budget to actual expenditures quarterly comparison

4.1.B Enhance clarity and transparency regarding the budget development 
process (revenue projections and expenditure projections)

4.1.C Update and deploy annual budget development calendar

4.1.D Develop and deploy 10 year expenditure projection plan
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Waxahachie ISD Balanced Scorecard 

4.1 Ensure financial stewardship and transparency

4.1.A Create adopted budget to actual expenditures 
quarterly comparison

4.1.B Enhance clarity and transparency regarding the 
budget development process (revenue projections 
and expenditure projections)

4.1.C Update and deploy annual budget development 
calendar

4.1.D Develop and deploy 10 year expenditure projection 
plan

Prepare quarterly budget to actual comparisons
● Calculated and distributed budget utilization report in 

December (utilization through November).

Routinely post updates to Waxahachie ISD financial 
transparency and debt webpages
● Updated websites with relevant information to 

maintain Debt and Traditional Finances Transparency 
Stars. 
○ Traditional Finances Star reviewed and 

confirmed - May 2024
○ Debt Transparency Star reviewed and 

confirmed - October 2024
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Waxahachie ISD Balanced Scorecard 

4.1 Ensure financial stewardship and transparency

4.1.A Create adopted budget to actual expenditures 
quarterly comparison

4.1.B Enhance clarity and transparency regarding the 
budget development process (revenue projections and 
expenditure projections)

4.1.C Update and deploy annual budget development 
calendar

4.1.D Develop and deploy 10 year expenditure 
projection plan

Approved budget development calendar
● January 2024

Complete 10 year expenditure projection plan
● Reconciling expenditure projection plan with athletics
● Goal is to finalize and post this school year.
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Waxahachie ISD Balanced Scorecard 

4.1 Ensure financial stewardship and transparency
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Waxahachie ISD Balanced Scorecard 

4.1 Ensure financial stewardship and transparency
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Financial Integrity
4.2 Develop and deploy coherent facility management 
processes to address student growth

Key Strategic Actions

Waxahachie ISD Balanced Scorecard 

4
4.2.A Develop and sustain long range facilities plan

4.2.B Develop and deploy long range (10+ year) plan for facilities 

4.2.C Develop and sustain bond oversight committee
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Waxahachie ISD Balanced Scorecard 

4.2 Develop and deploy coherent facility management processes to 
address student growth

4.2.A Develop and sustain long range facilities plan

4.2.B Develop and deploy long range (10+ year) plan 
for facilities 

4.2.C Develop and sustain bond oversight committee

Comprehensive review of all district facilities and 
systems
● Facilities needs assessment committee will start 

meeting in Spring 2025 to review Priority 1-4 renovation 
items along with campus needs going forward.

Increase frequency of demographic updates to 
quarterly
● Quarterly demographics report to resume in fall 2024 

after snapshot update

Committee is in place and operational
● Bond Oversight Committee continues to hold quarterly 

meetings
● Meeting minutes posted on website
● September meeting was held at Jimmie Ray 

Elementary
● Next meeting scheduled for Tuesday, December 3, 2024

14



Waxahachie ISD Balanced Scorecard 

4.2 Develop and deploy coherent facility management processes to 
address student growth
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Financial Integrity
4.3 Ensure effective and efficient operations with transparency

Key Strategic Actions

Waxahachie ISD Balanced Scorecard 

4
4.3.A Develop Key Work processes

4.3.B Develop budget skills in all budget managers

4.3.C Support Services maintains accurate information regarding projects and 
work orders
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Waxahachie ISD Balanced Scorecard 

4.1 Ensure financial stewardship and transparency

4.3.A Develop Key Work processes

4.3.B Develop budget skills in all budget managers

4.3.C Support Services maintains accurate 
information regarding projects and work orders

Increase financial skills of budget managers
● Conducting financial trainings for non-business office 

staff
● Good attendance at each training

Support Services provides monthly reports and this 
information is shared with Campus and District 
leadership as well as the Board of Trustees
● Support services continues to analyze work order trends 

to ensure they are timely responding to work orders 
and have necessary parts on hand for common issues.

Internal customer satisfaction survey
● Internal customer satisfaction survey to open after 

Thanksgiving and close before Christmas break
● Business office staff working to improve our customer 

delivery
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Waxahachie ISD 

Balanced 
Scorecard 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  December 9, 2024 Presented By: Ryan Kahlden

Subject: Annual Financial Audit Related Page(s)

Report Item

EXECUTIVE SUMMARY: 

Scott Scarborough with Hankins, Eastup, Deaton, Tonn & Seay, PC will present the fiscal year ended 
August 31, 2024, audit report.

ATTACHMENTS: 

None

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 9, 2024 Presented By: Nisa Redd  

Subject: Board meeting minutes from November 6 & 11, 
2024

Related Page(s) Minutes

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Attached are the proposed minutes from the November 6 & 11, 2024 meetings.

ATTACHMENTS:

Board minutes from the November 6 & 11, 2024 meetings.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends that the attached minutes be approved as presented.
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Minutes November 6, 2024
Board of Trustees Team of Eight Workshop
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met November 6, 2024, in the 
Board Room at the WISD Administration building. President Dusty Autrey called the meeting to order at 
4:30 P.M. All trustees with the exception of Ryan Pitts were present along with WISD Superintendent Dr. 
Jerry Hollingsworth. Trustee Ryan Pitts arrived to the meeting at approximately 4:36 P.M.

The Trustees entered into closed session at 4:30 P.M. and returned to the workshop at 4:47 P.M.

No one spoke in Open Forum.

Dr. Greg Gibson with MoakCasey, LLC conducted the ‘Team of 8’ training, titled “Performance-Focused 
Governance: Value Driven, Data Informed” for the Trustees and Dr. Hollingsworth until 6:04 P.M. at 
which time the Trustees entered into closed session for the second time.  Trustee Debbie Timmermann 
left the meeting at 6:29 P.M.

Trustee Judd McCutchen made a motion to adjourn. Trustee Clay Schoolfield seconded, and the motion 
passed 6-0. The meeting was adjourned at 6:33 P.M.

___________________________________ ___________________________________
Dusty Autrey, President Debbie Timmermann, Secretary

___________________________________
Date
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Minutes November 11, 2024
Board of Trustees Regular Meeting 
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met November 11, 2024, in the 
WISD Board room. President Dusty Autrey called the meeting to order at 5:00 pm. Trustees Judd 
McCutchen, Adrian Cooper, Ryan Pitts, Clay Schoolfield, and Kim Kriegel were present. WISD 
Superintendent Dr. Jerry Hollingsworth, Associate Superintendent for Educational Operations Dr. David 
Averett, Assistant Superintendent of Elementary Learning Lisa Mott, Assistant Superintendent of 
Learning Stephanie Heimbuch, Chief Financial Officer Ryan Kahlden, Director of Student Services Sean 
Cagle, and Public Relations Director Jenny Bridges, as well as other administrators, were also present. 

The Board entered closed session at 5:00 pm. The Board reconvened to Open Session at 5:47 pm to 
begin the regular portion of the board meeting. 

Simpson students Jett Laza and Kannon Lyon led the audience in the pledges to the Texas and US flags.

The Board recognized the WHS boys cross country team for making it to the State competition, the WHS 
girls cross country team for their district championship, and girls cross country state competitor Reese 
Bartos; the WHS varsity tennis team for their District championship this season; WHS and Global 
students receiving recognition by College Board; WISD CTE Barbering cohort; and WHS teacher and 
coach James Westbrook.

Barry Jacobs spoke in open forum praising Waxahachie Global High and their wonderful teachers.

ACTION ITEMS:

D. Trustee Judd McCutchen made a motion to approve the hiring of the WISD CTE Director. 
Trustee Ryan Pitts seconded, and the motion passed 6-0.

Dr. Hollingsworth then gave his Superintendent’s Report which included an update on the current 
enrollment numbers and attendance, an overview of district performance related to common 
assessments, a clarification of athletic facilities planned for the new Coleman Junior High, and other 
items relevant to leadership and learning in WISD, 

WISD Project Manager Stephen Mott gave an update on bond projects. 

Director of Public Relations Jenny Bridges gave a presentation on the WISD Balanced Scorecard: Priority 
3- Community and Stakeholder Relationships.

Assistant Superintendent for Learning Stephanie Heimbuch and Director of Assessment and 
Accountability Dawn Hilburn gave an informational update on Priority 1.1-Every student grows 
academically every year. 
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Trustee Adrian Cooper made a motion to approve Consent Agenda Items A-M and O, President Autrey 
removed item N. Trustee Clay Schoolfield seconded, and the motion passed 5-0. (Judd McCutchen had 
stepped out of the meeting for a few minutes)

Those items were:

A. Minutes from previous meetings.

B. Monthly bid reports, purchase orders requiring board approval, and proposed budget 
amendments. 

C.   Monthly financial reports that include cash position, revenue reports, budget summary, tax 
collection report. 

D.  Monthly report on maintenance department’s work orders. 

E.  Monthly report on student attendance, student discipline, student drug offenses, and drug 
prevention measures.

F.  Monthly report on the transportation department.

G.  The approval of new and/or modified positions.

H.  The approval of the proposal from Geotex Engineering to provide materials testing services 
at Finley Junior High renovation at an estimated cost of $54,000.

I.  The approval of an interlocal agreement with Ellis County to provide labor, equipment, and 
materials necessary to complete road maintenance, enhancements, repairs, and other projects 
that may be requested by WISD.

J.  The approval of the purchase of two suburbans from Five Star Chevrolet at a cost not to 
exceed $124,100.

K.  The approval of the purchase of two fifty-three passenger buses from Longhorn Bus Sales at a 
cost not to exceed $304,526.

L.  The approval of an interlocal agreement with Region 10 to participate in the multi-region 
purchasing cooperative for the 2025-2026 school year. 

M.  The approval of four Shackelford Elementary staff members to attend the Leader in Me 
Symposium in Orlando, FL January 27-32, 2025.

N. The approval to grant a private easement to SWS Properties, LLC for the purpose of accessing 
their land behind the administration building for environmental monitoring.

O.  The approval of a contract with Harts Flooring to replace VCT flooring in existing classrooms 
at Hancock with LVT flooring utilizing proposition A funds at a cost not to exceed $235,000.
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ACTION ITEMS:

A. Trustee Clay Schoolfield made a motion to approve the action to cast votes in the election 
for the Ellis County Appraisal District of Board of Directors. Trustee Ryan Pitts seconded, and 
the motion passed 6-0.

B. Trustee Kim Kriegel made a motion to approve a change order to amend the final price of 
Jimmie Ray Elementary School, to accept the project as complete, and authorize release of 
final retainage on the project. Trustee Judd McCutchen seconded, and the motion passed 6-
0.

C. Trustee Kim Kriegel made a motion to approve the early grading and site package and 
authorize construction to commence on the Waxahachie Creek High School project. Trustee 
Clay Schoolfield seconded, and the motion passed 6-0.

Trustee Kim Kriegel made a motion to adjourn. Trustee Adrian Cooper seconded, and the motion passed 
6-0. The meeting adjourned at 7:20pm. 

____________________________                               ___________________________________________
Dusty Autrey, President Debbie Timmermann, Secretary

___________________________________
Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  December 9, 2024 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from October 2024 Related Page(s) 21

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports from October 2024 that include cash position, revenue reports, budget summary, 
and tax collection reports.

ATTACHMENTS:

21 pages of October 2024 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports for October 2024 be approved as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 9, 2024 Presented By: Andy Reeves  

Subject: Report regarding maintenance department 
work orders

Related Page(s) 1

Informational
 Agenda Item

EXECUTIVE SUMMARY:

 Informational report on the maintenance department’s work orders for the month of October 2024. 

ATTACHMENTS: 

Monthly work order report

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 9, 2024 Presented By: Sean Cagle  

Subject:

Monthly Attendance, Discipline, Drug 
Offenses, Drug Testing, and Usage of Drug 
Dog and Metal Detector Report Related Page(s) 7

Informational     
 Agenda Item

EXECUTIVE SUMMARY: 

Informational reports regarding student attendance, student discipline, student drug offenses, student drug 
testing, and drug dog and metal detector searches for November 2024.

ATTACHMENTS:  

November Reports

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity
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August September October November December Janauary February March April May
Waxahachie High School 96.07% 94.45% 94.24% 93.45%
High School of Choice 96.12% 94.18% 87.13% 91.22%
Global High School 98.66% 96.89% 97.27% 97.01%
Coleman Jr. High 96.86% 94.62% 94.45% 93.35%
Finley Jr. High 96.73% 94.96% 94.56% 94.77%
Howard Jr. High 96.44% 96.26% 94.81% 95.63%
Clift Elementary 95.49% 94.96% 94.35% 94.81%
Dunaway Elementary 96.91% 95.82% 95.67% 95.17%
Felty Elementary 97.03% 96.06% 95.70% 94.06%
Marvin Elementary 96.73% 95.46% 94.44% 94.86%
Northside Elementary 95.63% 94.89% 94.84% 94.53%
Shackelford Elementary 97.25% 96.87% 95.85% 95.17%
Simpson Elementary 97.52% 96.61% 95.56% 95.21%
Wedgeworth Elementary 95.93% 94.73% 94.92% 94.72%
Wilemon Elementary 97.91% 96.80% 96.10% 95.13%
Turner PreK 93.07% 91.98% 90.68% 90.26%
Ray Elementary 96.59% 95.97% 96.10% 95.99%

District ADA: 96.55% 95.25% 94.78% 94.41%
* Total ADA is calculated with different programs/students receiving different weights for attendance.
It is not a true average of campus attendance.

PK KG 1 2 3 4 5 6 7 8 9 10 11 12
Nov '24 92.08% 94.49% 95.22% 95.37% 94.92% 95.14% 94.52% 94.29% 94.76% 94.70% 95.72% 92.86% 94.01% 94.73%

90.00%

91.00%

92.00%

93.00%

94.00%

95.00%

96.00%

Grade           (Note %'s do not include High School of Choice or JJAEP)

WISD Attendance Rates by Grade Level
November 2024

PK KG 1 2 3 4 5 6 7 8 9 10 11 12
Nov '23 93.04% 93.77% 94.81% 95.10% 95.32% 95.19% 95.05% 95.25% 95.20% 95.08% 95.63% 94.83% 94.43% 93.93%
Nov '24 92.08% 94.49% 95.22% 95.37% 94.92% 95.14% 94.52% 94.29% 94.76% 94.70% 95.72% 92.86% 94.01% 94.73%

90.00%

91.00%

92.00%

93.00%

94.00%

95.00%

96.00%

Attendance Comparison
November 2023 vs November 2024

Nov '23 Nov '24
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RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS

Waxahachie ISD’s most recent round of random drug testing for seventh and eighth grade 
students involved in extracurricular activities occurred on Tuesday, November 19, and the most 
recent round of random drug testing for high school students involved in extracurricular activities 
occurred on Tuesday, November 12. The total number of students tested at each campus is as 
follows: 

WHS 65 students 
Global HS  9 students 
Coleman JH  8 students 
Howard JH 10 students 
Finley JH 10 students 
Total 102 students

There were four students at WHS who tested positive for THC. Nurse Bousquet along with 
Mr. Perry will be having conversations with those students and their parents in the upcoming 
weeks. No students at Global High School tested positive for any substances. Of the junior high 
schools tested there was one positive result at Finley Junior High. Nurse Bousquet along with Mr. 
Blanco will be having a conversation with that student and their parents regarding the result. 

In summation, of the 102 total students tested for whom results have been received, five 
tested positive for THC.

USAGE OF DRUG DOGS AND METAL DETECTORS

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
November 4, checking 49 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
November 5, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
November 6, checking 56 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
November 7, checking 56 students. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Howard, Finley, and Coleman Junior Highs on Thursday, November 7, checking 308 students total 
amongst all three campuses. There were two hits with zero finds.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
November 8, checking 2 students. There were zero hits.
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Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
November 11, checking 46 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
November 12, checking 51 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
November 13, checking 54 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
November 14, checking 52 students. There were zero hits.

Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 
Waxahachie High School in multiple classrooms as well as some locker rooms on Thursday, 
November 14, checking 783 students and lockers total. There were five hits with zero finds.

Canine narcotics and firearm detection were utilized in conjunction with metal detectors at 
Global High School in multiple classrooms on Thursday, November 14, checking 128 students 
total. There were two hits with zero finds.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Waxahachie High School of Choice on Thursday, November 14, checking 22 students total. There 
were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
November 18, checking 34. There were zero hits.  

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
November 19, checking 40 students. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
November 20, checking 42 students. There were zero hits. 

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
November 21, checking 39 students. There were zero hits.

Metal detectors were utilized at Waxahachie High School’s student and bus entrances on 
Thursday, November 21, checking 423 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, 
November 22, checking 40 students. There were zero hits. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 9, 2024 Presented By: Christian Garippa  

Subject:  Transportation Update Related Page(s)  15

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

Informational update for the Transportation department.

 
ATTACHMENTS:

Slide presentation

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

53



Waxahachie ISD 
Transportation
Accountability 
Update

November 2024
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WAXAHACHIE ISD TRANSPORTATION

Routes Fleet Size

By the Numbers

• Elementary Routes – 40
• Junior High Routes – 26
• High School Routes – 33
• SPED Routes – 12
• Global Runs – 2
• DAEP Runs – 0
• JJAEP Runs – 2
• MCV - 2
• Mid-Day Runs – 5
• Sports Shuttles - 6
• Students Transported – 4,555

• Full Size Diesel Buses – 51
• SPED Diesel Buses – 14
• District White Fleet – 60 

• Bookmobile – 1
• CTE – 2
• Food Services – 3
• Grounds – 6
• Maintenance – 23
• Security – 11
• Technology – 2 
• Transportation – 10
• Warehouse – 2 

• Trailers/Off-Road/Misc. – 21
Total – 151 
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Transportation

2.1 Complaints of Route Issues

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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2025 Cumulative
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Transportation

3.1 At Fault Accidents

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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Cumulative
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Transportation

3.2 Video Investigation

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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Video Investigation for 2024-2025 
Cumulative
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Transportation

4.1 Student Referrals

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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Student Referrals for 2024-2025 
Cumulative
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Transportation

5.1 Buses Older than 15yrs/150k Miles

36.92%
(24 Buses)

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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Transportation

5.2 Average Unusable Buses 

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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Average Unusable Buses for 2024-
2025 Cumulative
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61



Transportation

5.3 Monthly Service Calls
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Goal
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Goal

  No Data
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Transportation

5.4 Monthly Shop Jobs Completed

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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Transportation

6.1 Monthly Trips 145.00

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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Monthly Trips Cumulative
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Transportation

7.1 Number of Daily Hours Mechanics Have to Drive Routes

  Above Goal
 

  At Goal
 

  Near Goal
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  No Data
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Transportation

7.2 Number of Daily Hours Non-Route Staff Have to Drive Routes

  Above Goal
 

  At Goal
 

  Near Goal

  Below Goal
 

  No Data
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Transportation

8.1 SPED Route Changes  13.00

  Above 
Goal

  At Goal

  Near Goal

  Below 
Goal

  No Data
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SPED Route Changes for 2024-2025 
Cumulative
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  December 9, 2024 Presented By: Sean Cagle

Subject: Policy Review Recommendation Related Page(s) 2 and Policy Draft

Consent 
 Agenda Item

EXECUTIVE SUMMARY: 

Texas Association of School Boards consulted with staff on a Policy Review in July. These are the final 
recommendations of staff for revisions and deletions to district policy as presented to the board through 
email. 

ATTACHMENTS:

Policy Review Session list of policies being recommended for revision or deletions

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve Policy Review final draft. 
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Waxahachie ISD 
Policy Review Session, July 30-31, 2024 
Board Responses to Proposed Changes 

Date sent to district:  8/14/24 Consultant:  Paige Wimbush 

This document lists the proposed policy changes resulting from the recent policy review 
session with the district’s administration and board. In general, the proposed changes to 
your policy manual are intended to better reflect the district’s current practices, omit 
provisions that are no longer necessary in board policy, and align with current law.  
Please indicate the board’s decisions and return this document to your policy 
consultant.  

Date of board action: 

All proposed changes accepted as presented.  YES

Unless accepting all as presented, above, please respond for each policy. 

Policy Action Board’s Response 

AE(LOCAL) REVISE  YES  or    NO

BBB(LOCAL) REVISE  YES  or    NO

BE(LOCAL) REVISE  YES  or    NO

BQA(LOCAL) REVISE  YES  or    NO

CDC(LOCAL) REVISE  YES  or    NO

CH(LOCAL) REVISE  YES  or    NO

December 9, 2024
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Page 2 

Policy Action Board’s Response 

CQ(LOCAL) REVISE  YES  or    NO

DBE(LOCAL) DELETE  YES  or    NO

DCB(LOCAL) REVISE  YES  or    NO

DEC(LOCAL) REVISE  YES  or    NO

DHE(LOCAL) REVISE  YES  or    NO

DNA(LOCAL) REVISE  YES  or    NO

EB(LOCAL) REVISE  YES  or    NO

EC(LOCAL) REVISE  YES  or    NO

EHBE(LOCAL) REVISE  YES  or    NO

EIA(LOCAL) REVISE  YES  or    NO

EIC(LOCAL) REVISE  YES  or    NO

EIE(LOCAL) REVISE  YES  or    NO

EIF(LOCAL) REVISE  YES  or    NO

FD(LOCAL) REVISE  YES  or    NO

70



Page 3 

Policy Action Board’s Response 

FDA(LOCAL) REVISE  YES  or    NO

FDB(LOCAL) REVISE  YES  or    NO

FEC(LOCAL) REVISE  YES  or    NO

FFA(LOCAL) REVISE  YES  or    NO

FFAC(LOCAL) REVISE  YES  or    NO

FL(LOCAL) REVISE  YES  or    NO

FM(LOCAL) REVISE  YES  or    NO

FNAA(LOCAL) REVISE  YES  or    NO

FNCE(LOCAL) REVISE  YES  or    NO

GBBA(LOCAL) DELETE  YES  or    NO

GKD(LOCAL) REVISE  YES  or    NO
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: December 9, 2024 Presented By:   David Averett

Subject: School Marshal Appointment Related Page(s)

School Marshal 
Appointment 
Form

Consent
Agenda Item

EXECUTIVE SUMMARY: 

One employee recently completed the 80-hour training administered by the Texas Commission on Law 
Enforcement (TCOLE) to become eligible to serve as school marshal pursuant to WISD Board Policy CKEB 
(Legal) and Section 37.0811 of the Texas Education Code. Both WISD administration and WPD Lt. Chris 
Dickinson recommend action by the Board of Trustees to appoint this individual to serve in the role of 
school marshal on WISD campuses.

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends approval of the appointment of the school marshal who has been certified as 
eligible by the Texas Commission on Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and 
Section 37.0811 of the Texas Education Code.
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Waxahachie Independent School District 
BOARD OF TRUSTEES 

 
Date: December 9, 2024 Presented By:   Stephanie Heimbuch 

 

 

 

Subject: 

 

 
 
 Bluebonnet Learning/ LASO 3 Grant 

 

Related Page(s) 

 

 
 

1 

 

Action     
 Agenda Item 

 
 

EXECUTIVE SUMMARY:  

 
With the recent release of IMRA (Instructional Materials Review & Approval) process results, WISD has held focus 

groups to gather teacher input and feedback regarding the potential switch to Bluebonnet Learning for K-5 Reading 

and Math from Amplify Texas Reading and Eureka Math, in addition to public viewing nights.  This switch would be to 

a resource that is created by the state of Texas and is less than 30% different from the current resource K-5 teachers 

are using in Amplify Texas Reading and Eureka Math. While the switch to Bluebonnet Learning for Math will be an 
easy switch for teachers with the changes made addressing areas that specifically relate to matching the Texas 

Essential Knowledge and Skills, or TEKS, the switch to Bluebonnet Learning for Reading would be a harder transition 

for teachers as the 30% change is in complete lesson or story shifts.  To continue to honor our staff, continuing to 

use Amplify Texas for Reading would allow teachers to continue to utilize a resource for an extended amount of time.  

Shifting to Bluebonnet Learning for Math will be helpful due to the smaller amount of lessons expected throughout the 
year and the addition of misconceptions and academic vocabulary definitions that match the state standards. 

 

In addition, the switch to this OER (Open Educational Resource) for Math allows WISD to apply for the LASO 3 

Grant, potentially bringing up to an additional $1.5 million for support and resources to our district.  The LASO 3 grant 

will allow us to continue to have professional learning support through a third party like Ed Elements and provide 
additional resources like the Tier 2 and Tier 3 supports of Boost/mClass and iReady to classrooms for continuing to 

fill student gaps. 
 

 

  BOARD PRIORITY GOALS 

   X Priority #1 Student Growth 

 Priority #2 Honor and Support Staff 

 Priority #3 Community and Stakeholder Relationships 

  Priority #4 Financial Integrity 

 

RECOMMENDATION: 
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Approve the change to Bluebonnet Learning for K-5 Math and approve the application of the LASO 3 Grant 
to be completed in conjunction with the switch to the state OER (Open Educational Resource) for K-5 Math. 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  December 9, 2024 Presented By: Ryan Kahlden

Subject: Annual Financial Audit Related Page(s)

Action
Agenda Item

EXECUTIVE SUMMARY: 

Scott Scarborough with Hankins, Eastup, Deaton, Tonn & Seay, PC presented the fiscal year ended 
August 31, 2024, audit report.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 

Approve fiscal year ended August 31, 2024, audit report as presented.
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	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.

	III. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	B. Recite Vision and Core Values.

	IV. RECOGNITIONS.*
	Action Sheet - Recognitions December 2024

	V. OPEN FORUM: Hearing of individuals or committees.**
	VI. REPORTS.
	A. Informational Bond 2023 construction update.
	New action sheet Construction Update November 11 2024

	B. Informational report on WISD's Balanced Scorecard: Priority IV-Financial Integrity.
	Action Sheet BSC Priority 4 Dec 2024
	Balanced Scorecard Priority 4 Board Update - December 2024

	C. Informational report on the fiscal year audit report that ended August 31, 2024.
	Action Sheet Audit Information


	VII. CONSENT AGENDA.
	A. Consideration and approval of minutes from previous meetings.
	Action Sheet Template for Minutes of previous meetings
	minutes 11-6-24
	Minutes Nov 11 final

	B. Consideration and approval of monthly financial reports that include cash position, revenue reports, budget summary, and tax collection reports.
	Action Sheet - monthly reports
	board financials

	C. Informational report on the maintenance department's work orders.
	Action Sheet December 2024 Meeting
	Work Order Report  for December 2024 Meeting

	D. Informational report regarding monthly student attendance, student discipline, student drug offenses and drug prevention measures.
	Action Sheet - Student Discipline Drug Offenses and Attendance December 2024
	WISD ADA Report Nov 2024
	Drug testing report - November 2024

	E. Informational report on the transportation department.
	Action Sheet
	Update - Waxahachie Transportation - Monthly 2024-25

	F. Consideration with possible action to approve Board Policy 123.
	Consent item for 120924 board mtg Policy Review Session
	Waxahachie ISD Summary Board Responses Checklist modified 120224

	G. Consideration with possible action to approve the WHS varsity baseball team to travel to Lake Charles, LA for a tournament on February 19-22, 2025.
	Xerox Scan_12022024160504

	H. Consideration with possible action to approve the appointment of the school marshal who has been certified as eligible by the Texas Commission on Law Enforcement pursuant to WISD Board Policy CKEB (Legal) and Section 37.0811 of the Texas Education Code.
	Action Sheet - School Marshal Appointment - December 2024


	VIII. ACTION ITEMS.
	A. Consideration with possible action to approve the change to Bluebonnet Learning for Math and approve the application of the LASO 3 Grant to be completed in conjunction with the switch to the state OER (Open Educational Resource) for K-5 Math.
	12.9.2024 Action Item Bluebonnet and LASO 3 (1)

	B. Consideration with possible action to approve the fiscal year that ended on August 31, 2024 audit report.
	Action Sheet Audit Action


	IX. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
	A. Board members will comment on items of community interest, including expressions of thanks, congratulations, or condolence; information regarding holiday schedules; recognition of a public official, public employee, or other citizen; and reminders about upcoming district events.

	X. ADJOURN.

