District AGENDA

Waxahachie, TX 75165 4:00 PM
972-923-4631 Live Stream:

www.wisd.org https://www.youtube.com/waxahachieisd

A Regular Meeting and Workshop of the Board of Trustees of Waxahachie Independent School District
will be held Monday, August 14, 2023, beginning at 4:00 PM in the Waxahachie ISD Administration
Building, 411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed
from the consent agenda, items identified within the consent agenda will be acted on at one time.

L. CALL TO ORDER.

A. Announcement by the presiding officer that a quorum is present, that the meeting has
been duly called, and that notice of the meeting has been duly posted for time and
manner required by law.

II. BOARD WORKSHOP.
A. 2023-2024 budget workshop #3. 4
III.  CLOSED SESSION. Section 551.001 et seq. (if necessary)

A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072

C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't
Code 551.076.

1. Discussion regarding the full tri-annual safety and security audit of the district's
facilities required under Section 37.108 (b) of the Education Code.

D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't
Code
551.071.

IV. RECONVENE TO OPEN SESSION.

A. Invocation and Pledges of Allegiance to the American and Texas Flags.

B. Recite Vision and Core Values.

V.  RECOGNITIONS.* 28
VI.  OPEN FORUM: Hearing of individuals or committees.**
VII. REPORTS.

A. Superintendent's Report. 29

B. Informational report on WISD's Balanced Scorecard-Priority 1.2, Safety 30
and Security.

C. First review of Board Policy Update 121 with proposed changes affecting 31

Waxahachie ISD local policies CFB, CKE, CLB, CRE, CVA, DEA, FD,
and FFI, and consideration of additional proposed changes to Waxahachie
ISD local policies DEC and EIC.
D. Informational report on the 2023-2024 grading guidelines, progress report, 33
report card dates, and UIL eligibility dates as presented.
E. Informational report on WISD Transportation Department. 49



F.

G.
H.

Informational monthly project management report.
Informational quarterly demographics update.
Informational semi-annual ESSER III update.

VIII. CONSENT AGENDA.

IX.

A.
B.

=

N.

Consideration and approval of Minutes from previous meetings.
Consideration to approve Monthly Financial Reports that include cash
position, revenue reports, budget summary, tax collection report, bid report,
purchase order requiring board approval, and proposed budget amendments.
Informational report on the Maintenance Department's work orders.
Consideration with possible action to approve multiple Bond 2023 project
purchase orders from Proposition C, as well as multiple general operating
purchase orders and quote comparison forms.

Consideration with possible action to approve certified T-TESS appraisers
for the 2023-2024 school year.

Consideration with possible action to approve the proposed partnership
agreement with YaYa Yuniversity childcare center.

Consideration with possible approval of the full tri-annual safety and
security audit of the district's facilities required under Section 37.108 (b) of
the Education Code as heard in closed session.

Consideration with possible approval of a resolution authorizing the Board
President and/or Superintendent to execute all necessary documents to grant
a permanent easement to Oncor Electric Delivery Company, LLC, allowing
the placement of overhead and/or underground electric supply and
communications facilities on approximately 0.108 acres along and near
Saratoga Drive within the southeast corner of the property where
Neighborhood Elementary School No. 10 is located.

Consideration with possible action to approve the WHS varsity basketball
team to travel to San Diego, California, in December 2023 for the Holiday
Classic tournament.

Consideration and approval of possible new and/or modified positions.
Consideration with possible action to locally designate ten non-business
days in 2023 and 2024 for the purposes of the Public Information Act.
These days are in addition to Saturdays, Sundays, national holidays, and
state holidays.

Consideration with possible action to approve Vail & Park, P.C., as the
fiscal year 2023 audit firm for WISD.

Consideration with possible action to approve the final payment of the 5%
retainage for the Proposition C bond project for Felty, Clift, and Howard JH
as presented with one change order also to be paid in the amount of $1200
for the Howard JH roof.

Consideration with possible approval of budget amendments and transfers
for the General Fund as presented.

ACTION ITEMS.

A.

Consideration with possible action to approve the recommendation that
WISD renew its depository contract with First Financial Bank for a
two-year period with three possible two-year extensions allowable by TEA.
Consideration with possible action to approve the 2023-2024 WISD
hazardous bus routes.

Consideration with possible action to approve a guaranteed maximum price
for the construction of the new Wilemon STEAM Academy from BTC in

the amount of $46,637,205.00.
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D. Consideration with possible action to name a delegate to the Texas 309
Association of School Board's (TASB) Board Delegation.

E. Consideration with possible action to approve a nomination for a candidate 322
to serve an unexpired term on the Ellis County Appraisal District Board of
Directors.

F. Consideration with possible action to delegate contractual authority to 324

obligate the school district under Texas Education Code
(TEC), §11.1511(c)(4) to the Superintendent, for the 2023-2024 school
year, solely for the purpose of obligating the district under TEC, §48.257
and TEC, Chapter 49, Subchapters A and D, and the rule adopted by the
commissioner of education as authorized under TEC, §49.006, including
approval of the Agreement for the Purchase of Attendance Credit (Netting
Chapter 48 funding).

X.  COMMENTS FROM INDIVIDUAL BOARD MEMBERS.

A. Board members will comment on items of community interest, including expressions of
thanks, congratulations, or condolence; information regarding holiday schedules;
recognition of a public official, public employee, or other citizen; and reminders about
upcoming district events.

XI.  ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to
arrive by 6 p.m.

* Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President
at the Board dais. No action may be taken regarding the information received by the Board.

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the
appropriate administrative channels before being presented to the Board:

Students/Parents — Board Policy FNG(LOCAL);
Employee — Board Policy DGBA(LOCAL); or,
Community Member — Board Policy GF(LOCAL).

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act,
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie,
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.



2023-2024
Budget Workshop #3

Waxahachie ISD
August 14, 2023



Agenda

Review of Current Year Budget

Review Budget Identified Budget Priorities

Discuss Budget Highlights

Review Proposed Budgets (General Fund, Debt Service Fund, Child Nutrition Fund)
Review Property valuations and tax rates

Review Next Steps to Budget Adoption



Current Year Budget
Update



Significant Variances from Original Budget
Expectations

Original Expectations Actual Counts
Mainstream: 203.039 ADA Mainstream: 674.803 ADA
CTE: 833.875 ADA CTE: 921.799 ADA
Early Education: 1,520.213 ADA Early Education: 1,814.254 ADA

Expected Additional Revenue for 2022-2023: $4,600,000
Anticipated Revenue to Fund Balance: $3,000,000
7



Fund Balance Status Update: General Fund

Unassigned Fund Balance (08/31/2022 audit): $24,147,725
Anticipated Increase 2022-2023: 3,000,000
Fund Balance Estimate: $27,147,725
2022-2023 Budgeted Expenditures: $109,865,528

Percent of expenditures in fund balance: 24.71%



Identified Budget
Priorities



Determining our Budget Priorities

Tier | Tier Ill
e Replenish fund balance (agreed to by e Reducing employees’ cost for TRS
majority of trustees) healthcare
Tier Il

e Purchase 3 buses

e Plan for a 2% increase in payroll
(greater flexibility in hiring)

e Increase budget for A/C, roof
replacement, and bell system
replacement

e Increase budget for replacement of
laptops to maintain 1:1 10



Enrollment

Enroliment Expectations

17,270
17,500 16,491

15,743
14,976
15.000 14,257
13535
12,909
12,333
12,500 11,770
10, 7981 1,145
10,098
9,481 2679
10,000 I
7,500 l I

Fiscal Year



Changes in Enroliment and Revenue

Expected student enrollment: +400 students (+3.70%)
e Budgeted increase in ADA: +400

Expected decrease in local revenues: 14.00%

Expected increase in state revenue: 54.69%

Overall expected increase in Revenue, General Fund: 9.35%

12



Budget Highlights



Budget Highlights for 2022-2023

Honoring and supporting all who positively impact the lives of our students
All staff to see a minimum of 2.0% salary increase

$54,600 starting salary for teaching staff

14



Budget Highlights for 2023-2024

Financial Integrity
Realize staffing efficiencies at secondary campuses utilizing Cardonex staffing program

Cost avoidance of 16.5 positions as a result of reviewing scheduling needs versus master

schedule

$1,155,000 cost savings; 87% of which is budgeted to increase fund balance

15



Proposed Budgets



2023-2024 General Fund

Proposed Budget

Revenues
Local: $62,993,497 (52.79%; -12.51%)
State: $54,335,548 (45.53%; +54.69%)
Federal: $2,000,000 (1.68%; +0.00%)

Total: $119,329,045 (+9.35%)

17

Expenditures

Salaries and Benefits: $101,622,785 (85.88%;
+7.41%)

Contracted Services: $6,696,958 (5.66%, 17.10%)
Supplies: $4,770,706 (4.03%; +9.50%)

Other Expenditures: $3,813,316 (3.22%; +21.06%)
Capital Outlay: $1,424,000 (1.20%; 10.68%)

Total: $118,327,765 (+8.43%)



2023-2024 Debt Service Fund

Proposed Budget

Revenue: $33,799,502
Expenditures: $37,842,888

Use of Fund Balance: $4,043,386

18

With the passage of new bonds, it made
financial sense to pay down on the newly
issued debt and avoid 29 years of interest
expense instead of paying off existing debt
with only 3-5 years of mostly principal
payments remaining on them.



2023-2024 Child Nutrition Fund
Proposed Budget

Revenues: $5,121,386 Fund balance in the child nutrition fund is
. sufficient to support a minor revenue
Expenditures: 55,182,116 (+114,424; shortfall as is budgeted for 2023-2024.

+2.20%)

19



Property Valuations and
tax rates



Property Valuations

2023 Certified Freeze-Adjusted Taxable Values: $7,694,069,078*
2022 Certified Freeze-Adjusted Taxable Values: $6,745,348,872
Increase in Freeze-Adjusted Taxable Values: $948,720,206 (+14.06%)

*_Values shown are inclusive of an increase in the homestead exemption to $100,000

Increase in Freeze-Adjusted Taxable Values (same HSE): $1,475,986,191 (+21.88%)

21



Proposed Tax Rate

Maintenance and Operations (M&O) Interest and Sinking (I&S)
2022:50.9429 2022:50.3839
2023:$50.7575 (-0.1854; -19.66%) 2023:50.4129 (+0.029; +7.55%)

Total Tax Rate (per $100 in valuation)

2022 (Approved): $1.3268 22
2023 (Proposed): $1.1704 (-0.1564; -11.79%)



Tax Rate Trend
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Next Steps to Budget
Adoption



TEA Notification of Excess Revenue

e Notified by TEA of possibility of revenue in excess of entitlement for 2023-2024

o

Approximately $500,000 subject to recapture

e Five options to reduce revenue in excess of entitlement

1.
2.
3.
4.
5.

Consolidate with another district

Detach territory (decrease footprint of the district)
Purchase attendance credits from TEA *
Education nonresident students

Tax base consolidation with another district

Must submit option to TEA and receive approval from Commissioner of Education before
setting tax rate for 2023.

25



Public Hearing

A public hearing to discuss the proposed budget and proposed tax rate will be held at

e 5:00pm
e Monday August 28, 2022
e \Waxahachie ISD Board Room - 411 N Gibson St

After public hearing, board to vote to adopt budget at same meeting.

Budget takes effect on September 1 for 2022-2023 fiscal year.

26



Questions and
Comments



Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Jenny Bridges
Subject:  Student Recognitions Related Page(s)

Informational

Agenda ltem

EXECUTIVE SUMMARY:
Pledge students — Annabelle & Charlotte Heimbuch, Dunaway Elementary School

We will recognize the following students:
e Luis Ortinez, Howard Junior High, who competed at the National Spanish Spelling Bee
e Addison Crumpton, WHS, who placed 7t in the state public speaking contest at the state FFA

convention
X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity

28



Waxahachie Independent School District
BOARD OF TRUSTEES

Date: August 14, 2023 Presented By: Dr. Jerry
Hollingsworth

Subject: Superintendent’s Report Related Page(s) 1

Informational

Agenda Item

EXECUTIVE SUMMARY:

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and
learning throughout the district. This month’s Superintendent’s Report will include:

An overview of “Back to School” professional learning

A review of our 2023 WISD Convocation

An overview of the composition and work of the WISD Naming Committee
Other items relevant to leadership and learning in WISD

29



Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Lee Auvenshine
Subject:  Balanced Scorecard Priority 1 Related Page(s)

Informational

Agenda ltem

EXECUTIVE SUMMARY:

General Counsel Lee Auvenshine will present information on the Balanced Scorecard Priority 1.2, Safety
and Security.

ATTACHMENT:
X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:

Informational report only.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: August 14, 2023 Presented By: Lee Auvenshine

Local Policy
Comparison
Packet and
Board Policy Update 121 and other Explanatory
Subject: recommended local policy changes Related Page(s) Notes

Informational

Agenda Iltem

EXECUTIVE SUMMARY:

The Texas Association of School Boards (TASB) recently published and distributed Board Policy Update
121, which incorporates recommended changes in advance of the 2023-24 school year. Update 121
contains several changes to “Legal” policies, along with nine proposed changes to the district's “Local”
policies. Legal policies are restatements of the current law as it relates to Texas school districts generally.
The Board will not be required to take any action regarding the changes to Legal policies, as TASB will
automatically update the Legal policies to ensure that they reflect the current law.

Update 121 affects the following local policies listed below:

CFB(LOCAL): ACCOUNTING - INVENTORIES

CKE(LOCAL): SAFETY PROGRAM/RISK MANAGEMENT - SECURITY PERSONNEL
CLB(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - MAINTENANCE
CRF(LOCAL): INSURANCE AND ANNUITIES MANAGEMENT - UNEMPLOYMENT INSURANCE
CVA(LOCAL): FACILITIES CONSTRUCTION - COMPETITIVE BIDDING

CVB(LOCAL): FACILITIES CONSTRUCTION - COMPETITIVE SEALED PROPOSALS
DEA(LOCAL): COMPENSATION AND BENEFITS - COMPENSATION PLAN

FD(LOCAL): ADMISSIONS

FFI(LOCAL): STUDENT WELFARE - FREEDOM FROM BULLYING

In addition to the recommended changes included within Board Policy Update 121, administration also
proposes changes to the following policies:

DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES
Proposed changes would discontinue the option of paid leave offset in relation to workers’ compensation
and increase opportunities for retirees to receive payment for a portion of their unused leave.

31



EIC (LOCAL): ACADEMIC ACHIEVEMENT — CLASS RANKING
Proposed changes would address calculation of dual credit courses for class rank in the final semester for
seniors and add a final tie-breaker for heist ranking graduate using the 100-point scale.

ATTACHMENTS:

Attached is the Local Policy Comparison Packet and Explanatory Notes prepared by TASB.

Priority #1 Student Growth
Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration anticipates recommending approval of Update 121 and proposed changes to DEC (Local) and
EIC (Local) at the next meeting of the Board of Trustees.
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Lisa Mott
Subject:  2023-2024 Grading Guidelines & Dates Related Page(s)

Informational

Agenda Iltem

EXECUTIVE SUMMARY:

Waxahachie ISD provides grading guidelines to inform students, parents, and staff of grading expectations
and to ensure consistent grading practices across all campuses.

ATTACHMENTS:

2023-2024 Elementary (Grades PK-5) Grading Guidelines
2023-2024 Secondary (Grades 6-12) Grading Guidelines
2023-2024 Progress Report and Report Card Reporting Dates
2023-2024 UIL Eligibility Grade Check Dates

X Priority #1 Student Growth
X Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:

It is recommended that the Board approve the grading guidelines, progress/report card dates, and UIL
eligibility dates as presented.
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Waxahachie Independent School District

2023-2024 Progress Report and Report Card Reporting Dates

Reporting Period Begins On Ends On Grades Posted By* Reports Go Out
1. Progress Report 1 PR1 09-01-2023 09-05-2023 09-08-2023
08-10-2023
2. Report Card 1 RC1 09-22-2023 09-25-2023 09-28-2023
3. Progress Report 2 PR2 10-13-2023 10-16-2023 10-19-2023
09-25-2023
4. Report Card 2 RC2 10-27-2023 10-30-2023 11-02-2023
5. Progress Report 3 PR3 11-17-2023 11-28-2023 12-01-2023
10-30-2023
6. Report Card 3 RC3 12-15-2023 01-09-2024 01-12-2024
7. Progress Report 4 PR4 01-26-2024 01-29-2024 02-01-2024
01-08-2024
8. Report Card 4 RC4 02-16-2024 02-20-2024 02-23-2024
9. Progress Report 5 PR5 03-08-2024 03-19-2024 03-22-2024
02-20-2024
10. Report Card 5 RC5 04-05-2024 04-08-2024 04-11-2024
11. Progress Report 6 PR6 04-26-2024 04-29-2024 05-02-2024
04-08-2024
Elementary
12. Report Card 6 RC6 05-17-2024 05-20-2024 05-23-2024
13. Progress Report 6 PR6 04-26-2024 04-29-2024 05-02-2024
04-08-2024
Secondary 05-31-2024-
14. Report Card 6 RC6 05-23-2024 05-28-2024 06-06-2024

Note: Grades are required to be posted in Skyward by 4:00 PM on the date required per district policy.

Last Updated: 06/14/2023
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DiL

2023-2024 UIL ACADEMIC ELIGIBILITY GRADE CHECK DATES

6 Weeks Ends

Lose/Regain Eligibility

3 Week Grade Check

Regain Eligibility

Friday, September 22

*All Students are eligible during
Christmas Break

Friday, February 16

Friday, April 5

Friday, October 27

Friday, December 15

Friday, September 29
End of school day

Friday, November 3
End of school day

Monday, January 15
End of school day.

Friday, February 23
End of school day

Friday, April 12
End of school day

Monday, October 16

Friday, November 17

*All Students are eligible during
Thanksgiving Break

Friday, January 26

Friday, March 8

*All Students are eligible during
Spring Break

Friday, April 26

Monday, October 23
End of school day

%

Monday, December 4
End of School Day

%

Friday, February 2
End of school day

Monday, March 25
End of school day

Friday, May 3

There is a minimum 7-day period following the grade check date before a student gains or loses eligibility. The Effective

Date is at the conclusion of those 7 days.

*Any student holiday of 7 calendar days or more (Thanksgiving, Christmas and Spring Break) is not included in a student’s academic

eligibility.

3-19-2023
GR




2023-2024 Elementary Grading Guidelines (PK-5)
Waxahachie Independent School District

The purpose of the grading guidelines is to ensure that grading practices are consistent among grade levels,
subjects, and campuses. These guidelines shall ensure that grading reflects student achievement and that a
sufficient number of grades are taken to support the average grade assigned.

UNIT LEARNING PLANS

Unit Learning Plans (ULPs) will be aligned with WISD's curriculum Pacing Guides and the TEKS Resource
System. Campus principals will determine due dates and monitor ULPs. ULPs must include scaffolds and
extensions for students based on their needs. Teachers will adhere to the District pacing guides and ULP
format which is aligned with content frameworks.

GRADE REPORTING CATEGORIES

Independent Practice - classwork and daily work

Assessment - assessments and major projects for all content areas as well as writing assignments in ELAR, and
labs in science.

Independent Practice grades and Assessment grades are weighted equally in the final grade. (50%/50%)

All teachers will utilize the grade reporting percentages listed. These standards may not be modified in
Skyward. All assignments must be on the 0-100 point scale (grades 1-5).

MINIMUM NUMBER OF GRADES REQUIRED PER GRADING PERIOD

Independent Practice Assessments
Language Arts and Reading 6 * 3%
Mathematics 5 2
Science 5 2
Social Studies 5 2

Any specials classes (Music, P.E., Technology, Art, and Theatre) will be recorded with an “S” for Satisfactory
=70% or above, or an “"N” for Needs Improvement = 69% or below. Grades given by specials teachers will be
based on progress toward meeting the TEKS for each curricular area.

Conduct grades will be recorded as E (Excellent), S (Satisfactory), N (Needs Improvement) or U
(Unsatisfactory). Campus criteria will be established for each category. The conduct grade is given by the
homeroom teacher.

*A minimum of 1 writing assignment must be entered as a writing grade in this category
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GRADE ENTRY

All assignment grades must have a specific title of assignment and have a TEKS-based Student Expectation
listed in the Skyward Gradebook program.

An assignment grade may only be entered one time in the content area.

TIMELINE FOR POSTING GRADES IN GRADEBOOK/FAMILY ACCESS

Teachers must post grades into Skyward no later than 5 school days from the day the assignment(s) were
completed or turned in, with the exception of major projects or essays which must be posted no later than 10
school days.

Exceptions will be given to assignments that include a written component which would require additional
grading time from a teacher. Such assignments may include but are not limited to research papers, written
compositions, data-based inquiries, etc. Teachers will communicate an intended timeline for grade posting.

PROGRESS REPORTS

Progress Reports will be sent to parents/guardians on designated dates as posted on the WISD Grade
Reporting Timeline. A minimum of 2 Independent Practice grades and 1 Assessment/Major Project grade will
be included on each progress report for grades 1-5.

Progress reports will be in accordance with board policy and standards established in EIA (LOCAL)

e A parent conference is required for any student with a grade of 74 or below on a progress report.
e 1% graders will not receive a progress report during the first 6 weeks.

REPORT CARDS

The District shall issue report cards every six weeks as posted on the WISD Grade Reporting Timeline. The
actual numerical grade earned shall be recorded in the student’s permanent cumulative records for grades 1-5.

In 1% grade on report card #1, students will receive a minimum of 4 independent practice grades and 1
assessment grade in each subject to provide a transition to the numeric grading system.

PK and Kindergarten students will utilize a standards-based report card. The standards-based report card will
include information on the specific standards that need to be mastered in the four core subjects of language
arts, math, science, and social studies. Additionally, parents are to receive information indicating reading skills
that will include reading level, fluency, and comprehension.

ACADEMIC DISHONESTY

A student found to have engaged in academic dishonesty shall be subject to grade penalties on assignments or
tests and disciplinary penalties in accordance with the Student Code of Conduct. Academic dishonesty includes
cheating or copying the work of another student, plagiarism, and unauthorized communication between
students during an examination. The determination that a student has engaged in academic dishonesty shall
be based on the judgment of the classroom teacher or another supervising professional employee, taking into
consideration written materials, observation, or information from students. Depending on the severity of the
incident, consequences may include repeat of the assignment, grade reduction, grade of zero, and other
disciplinary action as appropriate. EIA (LOCAL)
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RE-DO OR RE-TAKE OF CLASS ASSIGNMENTS, PROJECTS, AND TESTS

A student who meets the criteria detailed in the grading guidelines will have a reasonable opportunity to redo
a class assignment, project, or re-take a test for which the student received a failing grade (below 70%). The
following criteria may be considered when determining the opportunity to redo a major assignment, major
project or test:

WISD Board Policy EIA (LEGAL) and EIA (LOCAL)

1. Students may not be permitted to redo a class assignment, project, or test if they received a grade
of zero or a reduced grade on the original assignment because they were found to have committed
an act of academic dishonesty

2. Students must participate in any reasonable reteach or reviewing activities assigned by the teacher
in preparation for redoing an assignment, major project or test at the agreed upon time. The
teacher will strive to complete the re-teach/re-test process before school, after school, during
campus-wide intervention time, or during class.

3. Students will be allowed to demonstrate proficiency of learning objectives by means of a re-teach
activity or re-test for a maximum grade of 70%.

4. Upon the completion of the re-do or re-test, the two grades will be reviewed. The higher grade of
the two grades (not the average) will be recorded in Skyward Gradebook. A score of a 70-100% on
the re-test should be recorded as a 70% in the grade book.

5. Students will have 5 school days from the date the assignment, project or test was graded and
returned to the students to complete the re-teach/re-test process.

LATE WORK

The operational definition of late work is when a student has been provided adequate time and instruction to
complete student work and has not completed the assigned work by the assigned time and date.

A teacher may choose to provide a different independent practice activity to ensure that the student has
adequate practice on the skill or concept.

Students with extended time accommodations written into their IEPs, 504 plans, and LPAC documentation will
be addressed on an individual basis.

Must document parent contact when a student has an assignment that is overdue by more than 7 days.

MAKE-UP WORK

Students who are absent will be permitted to make up regular class work, including tests and receive the
actual grade earned. Students are given the number of days absent to make up all work assigned in their
absence. Students will be responsible for obtaining and completing the make-up work in a satisfactory manner
and within the time specified by the teacher.

The District will not impose a grade penalty for makeup work after an absence resulting from suspension.

Multi-Tiered System of Supports (MTSS)

WISD teachers will provide high quality core instruction. If a student is unsuccessful with grade level core
instruction, the teacher will collaborate with their grade level team to determine grade level tier 2 interventions
to provide in the classroom in addition to the core instruction. After a period of time if it is determined
through assessments that a student is lacking prerequisite skills for grade level content, the teacher will
request help from the campus Multi-Tied System of Support team (MTSS) for Tier III interventions.
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The campus level MTSS team is composed of an administrator, counselor, and content teacher. Parents may
also be invited to attend campus MTSS team meetings. Other WISD staff members may be invited to attend
based on the needs of the student. The campus MTSS team may recommend that the teacher(s) implement
specific targeted interventions based on the difficulties the student is experiencing. If a student is receiving tier
ITI interventions, parents will be notified by a face-to-face conference or through a phone call and
documentation will be recorded. The teacher(s) will collect data to determine the student’s response to the
intervention (progress monitoring) and will periodically report the results to the MTSS team.

Ultimately, if the interventions do not result in improved student performance, the MTSS team may
recommend that the parents provide consent for the district to conduct a full individual evaluation under the
Individuals with Disabilities Education Act (IDEA) or an assessment under Section 504 of the Rehabilitation Act.

STUDENTS WITH DISABILITIES (SPECIAL EDUCATION/SECTION 504)

If a student is in special education or is identified as a Section 504 student, testing methods must allow the
student to demonstrate certain knowledge and skills regardless of his/her disability. If alternative methods of
testing are required, it should be documented in the accommodations section of the Individual Education Plan
(IEP) or Section 504 Individual Accommodation Plan (IAP). All teachers working with the student should be
aware of these accommodations and shall follow the IEP or 504 accommodations as indicated.

PROMOTION GUIDELINES FOR GRADES PK-5

A student may be promoted only on the basis of academic achievement or demonstrated proficiency of the
subject matter of the course or grade level. EIE (LEGAL)

Grades PK-K: Progress of students in kindergarten will be reported on a standards-based report card. The
standards-based report card will include information on the specific standards that need to be mastered in the
four core subjects of language arts, math, science, and social studies. Additionally, parents are to receive
information indicating reading skills that will include reading level, fluency, and comprehension.

In grades 1-3, promotion to the next grade level shall be based on an overall average of 70 on a scale of 100
based on course-level, grade-level standards (essential knowledge and skills) for all subject areas and a grade
of 70 or above in English language arts/reading and mathematics and either science or social studies. EIE
(LOCAL)

In grades 4-5, promotion to the next grade level shall be based on an overall average of 70 on a scale of 100
based on course-level, grade-level standards (essential knowledge and skills) for all subject areas and a grade
of 70 or above in English language arts/reading, mathematics, science, and social studies. EIE (LOCAL)
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2023-2024 Secondary Grading Guidelines (6-12)
Waxahachie Independent School District

The purpose of the grading guidelines is to ensure that grading practices are consistent among grade levels, subjects, and
campuses. These guidelines shall ensure that grading reflects student achievement and that a sufficient number of grades are taken
to support the average grade assigned.

LESSON PLANS

Lesson plans shall be aligned with the District’s Curriculum Scope and Sequence, Pacing Guide, and Timelines. The lesson plan
design shall include those items deemed appropriate for that specific campus by the campus principal. Such items shall include, but
not be limited to, Texas Essential Knowledge and Skills, (TEKS), English Learner Proficiency Standards (ELPS), instructional
strategies/activities which considers any needed prerequisite teaching, student practice, assessment for student mastery, and any
required accelerated learning and/or re-teaching. Documentation of modifications for students receiving special education services
and extensions for Gifted and Talented students must be maintained.

Teachers shall adhere to the District scope and sequence. Technology objectives listed in the TEKS must be integrated into the
content areas.
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GRADE REPORTING CATEGORIES

All Subjects:

Tests (55%) Quiz/ Classwork (30%) Independent Practice/Homework (15%)
e Sciencelab e Independent Practice/Group e Homework
e Major Projects e Formative Assessments e Warm-Ups/Bell Ringers
e Summative Tests e Quick Formative Checks (QFC) ® ExitTickets
e Unit Tests
® Performance Tasks (Pre-AP)
e Minimum of 2 per 6 weeks e Minimum of 3 per 6 weeks e Minimum of 5 per 6 weeks

e Minimum of 2 at 3 weeks reporting e Minimum of 2 at 3 weeks reporting

Pre-AP and AP courses: Assessment, Quiz/Classwork,and Homework shall follow percentage breakdowns as listed above.

Dual Credit Courses: Course objectives published by the higher educationinstitution mustbe followed. The course will follow the grading guidelines of the
institution awardingcredits for the course.

Semester Grades are weighted as follows:

FirstSix Weeks (30%), Second Six Weeks (30%), Third Six Weeks (30%), Semester 1 Exam (10%)

Fourth Six Weeks (30%), Fifth Six Weeks (30%), Sixth Six Weeks (30%), Final Exam (10%)

All teachers arerequired to update grades weekly and send weekly progress reports and communications via email.

All class assignments or examinations (i.e., homework, quizzes, tests, etc.) should be graded and returned within 5 school days of the date the

assignmentwas submitted.
e Grades are based on the followingscale:Ais 90-100, B is 80-89,Cis 70-79,F is 69 and below.

Conduct grades may be recorded as E (Excellent), S (Satisfactory), N (Needs Improvement), or U (Unsatisfactory). Campus criteria
will be established for each category. The conduct grade is given by the homeroom teacher.
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GRADE ENTRY & TIMELINE FOR POSTING GRADES IN GRADEBOOK/FAMILY ACCESS

All assignment grades must have a specific title of the assignment and have a TEKS-based Student Expectation listed in the
Skyward Gradebook program.

An assignment grade may only be entered one time.

Teachers must post grades into Skyward no later than 5 school days from the day the assignment(s) was submitted, except for major
projects or essays which must be posted no later than 10 school days from the date the assignment was submitted for grading.

An exception will be given to assignments that include a written component which would require additional grading time from a
teacher. Such assignments may include but are not limited to research papers, written compositions, data-based inquiries, etc. In
such an exception, teachers will communicate an intended timeline for grade posting. The proximity to the end of a grading period
must be considered when assigning and grading student work.

Unit Tests/PAP-AP Learning Checkpoints & Performance Tasks

e Unit Tests will be entered as a testgrade. Re-tests must be offered if the student receives a failing grade.
o Completed Unit Tests may not be sent home, but must be available for review by the student and/or parent upon request.
e Pre-AP Learning Checkpoints and Performance Tasks will be assigned grades per the WISD Pre-AP Manual.

PROGRESS REPORTS

Progress Reports will be posted in Skyward Family Access to parents/guardians on designated dates as posted on the WISD Grade
Reporting Timeline. Teachers shall send a weekly grade report for all students regardless of the student’s current grade in the

course. A minimum of 2 Independent Practice/Homework grades and 2 Quiz/Classwork Grades shall be included on each progress
report for grades 6-12.

Progress reports will be in accordance with board policy and standards established in EIA (LOCAL)

e A parent conference is required for any student with a grade of 74 or below on a progress report. Parent conferences
should be in person, by phone, or by video conference. In the event a conference is not possible, an email notification
may satisfy this requirement.
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REPORT CARDS

The District shall issue report cards every six weeks as posted on the WISD Grade Reporting Timeline.

The numerical grade earned shall be recorded in the student’s permanent cumulative record.

ACADEMIC DISHONESTY

A student found to have engaged in academic dishonesty shall be subject to grade penalties on assignments or tests and disciplinary
penalties in accordance with the Student Code of Conduct. Academic dishonesty includes cheating or copying the work of another
student, plagiarism, and unauthorized communication between students during an examination. The determination that a student
has engaged in academic dishonesty shall be based on the judgment of the classroom teacher or another supervising professional
employee, taking into consideration written materials, observation, or information from students. Depending on the severity of the
incident, consequences may include a repeat of the assignment, grade reduction, grade of zero, and other disciplinary action as
appropriate. EIA (LOCAL)

RE-DO OR RE-TAKE OF CLASS ASSIGNMENTS, PROJECTS, AND TESTS

A student who meets the criteria detailed in the grading guidelines will have a reasonable opportunity to redo a class assignment,
project, or re-take a test for which the student received a failing grade (below 70%). The following criteria may be considered when
determining the opportunity to redo a major assignment, major project, or test:

WISD Board Policy EIA (LEGAL) and EIA (LOCAL)

1. Students may not be permitted to redo a class assignment, project, or test if they received a grade of zero or a reduced
grade on the original assignment because they were found to have committed an act of academic dishonesty. Teachers,
at their discretion, may allow or require a student found to have committed an act of academic dishonesty to submit an
alternative assignment.

2. Students must participate in any reasonable reteach or reviewing activities assigned by the teacher in preparation for
redoing a major assignment, major project or test at the agreed upon time. The teacher will strive to complete the re-
teach/re-test process before school, after school, during campus-wide intervention time, or during class.

3. Students will be allowed to demonstrate proficiency of learning objectives by means of a re-teach activity or re-test for a
maximum grade of 70%.
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4. Upon the completion of the re-do or re-test, the two grades will be reviewed. The higher grade of the two grades (not the
average) will be recorded in Skyward Gradebook. A score of 70-100% on the re-test should be recorded as 70% in the
grade book.

5. Students will have 5 school days from the date the assessment or test was graded and returned to the students to
complete the re-teach/re-test process.

LATE WORK

The operational definition of late work is when a student has been provided adequate time and instruction to complete student work
and has not completed the assigned work by the designated time and date.

Middle schools- Late work will be accepted for a maximum grade of 70 up to five class periods from the due date of the assignment.

High school - Late work will be accepted for a maximum grade of 70 up to three scheduled block periods from the due date of the
assignment. Extensions may be granted at the teacher’s discretion if the extension does not extend past the completion of the
current grading period.

A teacher may choose to provide a different independent practice activity to ensure that the student has adequate practice on the
skill or concept.

A teacher may assign a late penalty to any project turned in after the due date in accordance with the previously established
guidelines approved by the principal and disseminated to the students.

Students with extended time accommodations written into their IEPs, 504 plans, and LPAC documentation will be addressed on an
individual basis.

MAKE-UP WORK

Students who are absent will be permitted to make up regular classwork, including tests, and receive the actual grade earned.
Students are given the number of days absent to make up all work assigned in their absence. For high school students, this is
defined as the number of block periods. For example, if a student is absent on Monday and attends class on Wednesday, their work
missed will be due on Friday. Students will be responsible for obtaining and satisfactorily completing the make-up work in a
satisfactory manner and within the time specified by the teacher. A student who does not make up assigned work within the timeline
allotted by the teacher will receive a zero for the assignment.
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Students are encouraged to speak with their teachers in advance of absences related to extracurricular activities. Students who are
absent due to an extracurricular activity should expect assignments due on the date of their absence to be due immediately upon
their return to class.

The District will not impose a grade penalty for makeup work after an absence resulting from suspension.

Grading Make-Up Work

Make-up work is assigned the same grading guidelines as regularly assigned work.
There is not a penalty for make-up work that is turned in within the district timelines. Students are given the number of days
absent to make up all work assigned in their absence. For high school students, this is defined as the number of block
periods. For example, if a student is absent on Monday and attends class on Wednesday, their work missed will be due on
Friday.
Teachers may assign different or additional work to ensure students who have been absent have sufficient opportunity to
master the essential knowledge and skills or to meet subject or course requirements.
The assignments shall be based on the instructional objectives for the subject or course and may provide greater depth of
subject matter than routine make-up work.
Teachers should assign a code of “ABS” for any work missed due to absence until the allotted time expires for the work to be
made up. A zero may be recorded as a place holder until the assignmentis completed or the time allotted for late work has
expired.
According to EIA(LEGAL): The District grading policy must require a classroom teacher to assign a grade that reflects the
student’s relative mastery of any assignment.
Please note that make-up work for students who have missed more than five days of school (with a doctor’s note) will be
based on critical concepts/objectives and may look different than their non-absent peers.

% Here are questions to consider before assigning makeup work to students who have missed more than five days of

instruction:

Has the student had original instruction in the concepts needed to complete the make-up work?
Is the make-up work essential and centered on critical standards necessary for academic success?
Does the assignment consist of only the essential skills for which the student has received original instruction?
Has the flexibility of the make-up timeline been communicated to all involved?
Is there a need for make-up work due to an extended illness with a doctor’s note, a widespread disease on a
campus or grade level, or an individual circumstance resultingin excessive absences?

abrwbd-
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Multi-Tiered System of Supports

WISD teachers will provide high-quality core instruction. If a student is unsuccessful with grade-level core instruction, the teacher will
collaborate with their grade-level team to determine grade-level tier 2 interventions to provide in the classroom in addition to the core
instruction. After a period of time, if it is determined through assessments that a student lacks prerequisite skills for grade level
content, the teacher will request support from the campus Multi-Tied System of Support team (MTSS) for Tier lll interventions.

The campus level MTSS team is composed of an administrator, counselor, and content teacher. Parents may also be invited to
attend campus MTSS team meetings. Other WISD staff members may be invited to attend based on the student's needs. The
campus MTSS team may recommend that the teacher(s) implement specific targeted interventions based on the difficulties the
student is experiencing. If a student is receiving tier lll interventions, parents will be notified by a face-to-face conference or through a
phone call, and documentation will be recorded. The teacher(s) will collect data to determine the student’s response to the
intervention (progress monitoring) and will periodically report the results to the MTSS team.

Ultimately, if the interventions do not result in improved student performance, the MTSS team may recommend that the parents
provide consent for the district to conduct a full individual evaluation under the Individuals with 11 Disabilities Education Act (IDEA) or
an assessment under Section 504 of the Rehabilitation Act.

STUDENTS WITH DISABILITIES (SPECIAL EDUCATION/SECTION 504)

If a student is in special education or is identified as a Section 504 student, testing methods must allow the student to demonstrate
specific knowledge and skills regardless of his/her disability. If alternative methods of testing are required, it should be documented in
the accommodations section of the Individual Education Plan (IEP) or Section 504 Individual Accommodation Plan (IAP). All teachers
working with the student should be aware of these accommodations and shall follow the IEP or 504 accommodations as indicated.

PROMOTION GUIDELINES FOR GRADES 9-12

Promotion guidelines for students in grades 9-12 can be found in the Course Catalog and WISD Policy El (Legal)
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Semester Exam Exemptions (WHS only)

Waxahachie High School
Final Exam Exemption Policy

Waxahachie High School students have the opportunity to waive semester exams for both the fall and spring classes provided the

student has met the following criteria:

o ALL WHS Students are eligible for this school initiative - to be eligible, students must meet the following grade and attendance
requirements:

Grade | Maximum Number of Absences

75-79 1 Absence
80-89 2 Absences
90-100 3 Absences

Grades and absences are calculated for ALL classes per class period 7 days prior to exams beginning.

No Out of School Suspensions

No more than 3 days of in-school suspensions per semester

No AEP assignments for the semester of exemption.

Dual Credit and Concurrent Enroliment classes are not covered by this policy - please refer to the final exam exemption policy
in the corresponding course syllabus.

e AP Students may exempt the May final exam if they sit for the corresponding AP Course Exam. AP students will be required to
attend study sessions as determined by the teacher.

Students must be enrolled for at least one full grading period (by the end of 2" / 5) prior to the end of the semester. The number of
exam exemptions will be based on student grade classification.

47



Grade

Number of Final Exam
Exemptions

Freshman

2 Exemptions

Sophomores

4 Exemptions

Juniors

6 Exemptions

Seniors

8 Exemptions

Students ARE required to attend classes in which they are exempt on examination days. An exemption is an exam exemption and not
an attendance exemption. Failure to attend an exempted class will revoke the exemption and the student will receive a ZERO in the
gradebook. Students receiving exemptions are encouraged to take the examination and have it scored. If the examination score will
improve a student's grade average, it will be calculated as part of the semester average. (Semester exams count 10% of the class
average.) Otherwise, the examination grade will not be counted. The option which best helps the student’s semester grade will be used

by the teacher in their calculations.

Absences start over at the semester. Attendance notes for unexcused absences do not negate the absence; a note simply takes care
of the required documentation for attendance. 11" and 12" grade students are allowed a max of two college/career/military visits per

school year that do not factor into the number of absences per semester.

All exam exemptions require parent permission.
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Christian Garippa
Subject: Transportation Update Related Page(s) 13

Informational

Agenda ltem

EXECUTIVE SUMMARY:

Informational update for the Transportation Department.

ATTACHMENTS:

Slide Presentation

Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Informational only
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WAXAHACHIE ISD TRANSPORTATION

By the Numbers

Routes Fleet Size
Elementary Routes — 37 * Full Size Diesel Buses — 55
Junior High Routes — 17 e SPED Diesel Buses —12
High School Routes —22 * District White Fleet — 54
SPED Routes — 10 * Book-1
« CTE-2
Global Runs -1 * Food Services — 3
DAEP Runs—1 * Grounds—4
* Maintenance — 24
.”AEP RunS - 2 ° Security— 8
MCV -2 e Technology — 2
_ * Transportation —8
MID-DAY Runs — 5 . Warehouse — 2
Sports Scuttles - 4 * Trailers/Off-Road/Misc. — 21

Student Transport — 4,555 Total — 142
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1. At Fault Accidents

Transportation
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6. Monthly Service Calls
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8. Monthly Trips
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9. Number of Daily Hours Mechanics Have to Drive Routes
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Choices.
Collaboration.
Belonging.
Community.

Our vision is to be a district where innovation
thrives and growth is limitless.
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Stephen Mott
Subject:  Construction Update _ Related Page(s)

Informational

Agenda ltem

EXECUTIVE SUMMARY:
An update for all Construction or Bond Projects being worked on or completed in the district in the
last month.

ATTACHMENTS:
Projects updating on.

Priority #1 | Student Growth
Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Just information No action Needed
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Project Management Overview

Prop A

Prop B

Prop C

Elementary #10 — On Time & On Budget

Currently this project is on Budget and on time.

There is quite a bit going on right now at the site.

Storm Shelter should have Footing Beam poured week of 8/7/2023
Wilemon Steam

GMP August 14 Board Meeting
Hancock Building

Plans to be completed mid-September 2023

High School #2
School Board Member tours of other High schools in the DFW area

All campuses are on or below Budget
Approvals August 14 School Board Meeting

Playground Items — 4 campuses

A/C updating - 8 campuses

New Door Handles - 4 campuses

New Doors — 2 campuses

Roof Full Overlays — 4 campuses
Completed

Awnings — 2 campuses

Finley Hallways and Classroom floors

Finley Fieldhouse Doors New

New Elementary Gym Floor - 1 campus

Roof Partial overlay - 3 campuses
Working On

Clift New Fencing

Finley Fieldhouse Shower flooring

Finley Fieldhouse weight room rubber flooring
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Bond 2023
Construction Update

Stephen Mott
WISD Project Manager




Prop A




Elementary #10 - Saddlebrook

> On time & on budget
> What is happening at the site

o Utilities being dug from street to school
o MEP digging for Storm Shelter/Gym
o Digging Grade Beams & Spot Footers for Area A
> Storm Shelter Footing Beams were poured Tuesday August 8, 2023




e e

B %
"N
(/.a_a

N Y 30

August 1, 2023

June 16, 2023

July 10, 2023










Wilemon STEAM Academy

> GMP will be voted on at tonight’s meeting
> Timelines will be generated once GMP is set

o There are preliminary timelines built already
> Partial Occupancy in August 2024 (tentative)




Hancock Building conversion

> Plans projected to be completed mid-September 2023
> Partial Occupancy in August 2024
o Occupy current building with new Fine Arts area completed




Prop B




Comprehensive High School #2

> Trustees are touring other high schools in the DFW area
o Have conducted a tour of Burleson Centennial High School in June
o Will be conducting a tour of Eagle Mountain Saginaw High School
later in August
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Completed

>  Awnings
o Dunaway Elementary & Shackelford Elementary
> Flooring

o Finley Jr High - Classrooms and Hallways

o Finley Jr High Girls Locker Room - Replaced carpet area in front of lockers with rubber flooring
o Finley Field house - Tiling floors and partial wall in showers

o Wedgeworth Elementary - Gym Floor

> Doors
o Finley field house - exterior doors replaced
> Roofing

o Partial Roof Overlay - Clift Elementary, Felty Elementary, and Howard Jr. High









Currently Working On

> Fencing
o Clift Elementary - back/side playground area

> Flooring
o Finley Jr High - Field house weight room rubber flooring




Iltems to be Approved

>

Playground items - Replace Playgrounds, Shade Coverings, Fall Material

o Clift Elementary - Replace 1 playground, turf both playgrounds & replace 1 shade cover
o Felty Elementary - Add new shade cover
o Marvin Elementary - New fall material (turf) & add shade cover to both playgrounds

O  Wedgeworth Elementary - Replace 1 playground, new fall material (turf) on both playgrounds

A/C updates

o 8 different campuses
m Covering ranges or years bond called out for
m Due to saving we are extending our search into items that were not covered on the bond

New Doors

A\

o Wilemon STEAM Academy - Interior & Exterior
o Northside Elementary - Interior
o Finley Jr High - Hallway Exterior Doors

New Badge Reader Door Handles
o Dunaway Elementary, Northside Elementary, Shackelford Elementary, Wilemon STEAM Academy

Roofing- full roof overlays
o Northside Elementary, Turner Pre-K, Wilemon STEAM Academy, Global High School

HVAC Control System

o Wedgeworth Elementary



Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Ryan Kahlden
Subject:  Demographics Update Q1 2023 Related Page(s)

Report

Agenda ltem

EXECUTIVE SUMMARY: Trent Smith with Zonda Demographics will be on hand to discuss the most
recently quarterly demographic update report.

ATTACHMENTS: Demographic update report

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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"I)I‘I Local Economic Conditions
1

Unemployment Rate, Year over
Year
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"I)I‘I DFW MSA Employment Growth L
]
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Source: Zonds; U5, Buresu of Labor Statistics (5LS) B Prior Year Change —@— Unemployment Rate
Dallas-Fort Worth-Arlington, TX Metropolitan Statistical Area - Zonda Five-Year Forecast
Category 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023F 2024F 2025F
Mon-Farm Employment 3,175,408 3288133 3403575 3507667 3599850 3687383 3,789,233 3669025 3785337 3899357 4010410 4107749 4193278
Frior Year Change 89725 112725 115442 104,092 82,183 87533 101,850 (120,208) 116312 114020 111,063 87,339 80,529
Annual % Change 2.9% 3.5% 3.5% 3.1% 2.6% 2.4% 2.8% -3.2% 3.2% 3.0% 2.8% 2.45% 22%
Unemployment Rate 6.2% 5.1% 4.1% 3.9% 3.7 3.6% 3.3% 7.1% 6.0% 5.4% 4.8% 4.7% 3.7%
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Financial Information Professional & Construction & Education & Government Leisure &
Activities Business Services Mining Health Services Hospitality
Source: Moody's Analytics; U.5. Bureau of Labor Statistics (BLS)
Financial : Prnfessmnal & Construction & Education & Leisure & :
Category s Information Business S ; Government e Manufacturing
Activities : Mining Health Senices Hospitality
Semnices

Current Month (Feb-2023) 369,154 93,559 789798 213,144 492 474 466,310 414 144 306,166
Current Month (Feb-2022) 354 503 858,683 748,918 206,491 471,067 453,635 390,530 296,583
12-Month Change 14,650 4,877 40,880 6,653 21,407 12,675 23,614 9,583

7 Zonda.
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Manufacturing  Other Services

Other Senvices

134,741
125,814
8,922

Trade, Transp.
and Utilities

Trade, Transp.

and Litilities
902,240
872,892
29,3438



State Enrollment Trends*

(*Preliminary Enrollment Data, TEA April

2023)

7 Zonda.
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State Enrollment Trends*

(*Preliminary Enrollment Data, TEA April 2023)

2021-2022 ' 2022-2023
Total Enrollment 5,427,370 #‘-‘%L Total Enrollment 5,519,599
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Region 10 & 11 Enrollment Trends* *
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(*Preliminary Enrollment Data, TEA April 2023) ' f
l E"“E“ SAND S
150 CISD
ERA 15D '

|

R '
T

OAK 15D

* Waxahachie ISD enrollment has risen by
2,320 students between 2017/18 and
2022/23, an increase of 27.2%

PLANO 15D 1 0
GARLAND
15D
D

* WISD enrollment has increased by 742

_ L |
students, or 7.3%, since 2021/22
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5-Year Change Enrollment
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@ DFW New Home Starts & Closings

Annual Housing Starts vs. Annual Closings

00,000 Key Trends
Starts: -23% YOY /-8% QOQ
50,000 Closings: +5% YOY / +1% QOQ
Closings Exceed Starts by 5,455
Homes

40,000
30,000
20,000
10,000

0

2013Q1 2014Q1 2015Q1
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41,943
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DFW New Home Ranking Report

ISD Ranked by Annual Closings — 1Q23
_Rank | DistrictName | Annual Starts | Annual Closings | Inventory | vDL | Future

1 |INORTHWEST ISD 2,763 3,529 1,675 5,254 39,591
2 |DENTON ISD 2,129 2,828 1,580 4,345 28,200
3 PROSPER ISD 2,476 2,620 1,877 3,228 19,136
4  |PRINCETON ISD 2,033 2,104 1,026 2,472 8,904
5 FORNEY ISD 1,225 1,917 810 4,434 19,895
6 |ROYSE CITY ISD 1,322 1,608 717 1,850 8,446
7 |FRISCO ISD 1,004 1,553 689 1,906 9,134
8 |CRANDALL ISD 1,382 1,497 406 1,253 18,282
9 |DALLAS ISD 1,792 1,415 1,953 1,813 6,237
10 |AUBREY ISD 985 1,343 452 1,586 5,113
11 |EAGLE MT-SAGINAW ISD 1,707 1,278 1,081 2,788 15,124
12 |ROCKWALL ISD 1,201 1,240 992 3,277 11,008
13 |LEWISVILLE ISD 1,025 1,206 771 752 1,583
14 |MCKINNEY ISD 1,379 1,138 1,112 1,880 15,434
15 |CELINAISD 795 1,109 598 2,544 36,222
16 |CROWLEY ISD 1,187 1,093 804 2,370 15,659
17 |MANSFIELD ISD 992 1,083 868 1,653 6,475
18 |MIDLOTHIAN ISD 565 1,083 508 2,840 18,904
19 |ANNAISD 924 1,076 488 1,419 7,328
20 |COMMUNITY ISD 582 1,062 383 1,623 7,/147
S U P 757
25 |LITTLE ELM ISD 406 823 256 939 1,606
26 |WAXAHACHIE ISD 426 814 331 2,137 22,467*
27 |ALEDO ISD 585 667 479 1,149 19,769

* Based on additional Zonda
Education housing research
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@ District New Home Starts and Closings

v v v v v v v
1,400 v
v
1,200 v
v
1,000 v
v
800
600
400
200
. 7 )
2017 2018 2019 2020 2021 2022 2023 / /
/
M Annual Starts © Annual Closings f/
Starts 2017 2018 2019 2020 2021 2022 2023 Closings | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 % J/
1Q 126 103 101 204 194 205 86 1Q 89 92 119 196 142 262 33 Ve /
2Q 143 247 187 186 218 178 2Q 114 176 141 239 257 369 / /
3Q 146 176 252 169 410 75 3Q 136 172 125 186 237 251 4 /
4Q 159 119 207 316 384 88 91 4Q 172 163 207 201 203 161 Vs
Total 574 645 747 875 | 1,206 | 546 86 Total 511 603 592 822 839 | 1,043 33 /

7 Zonda.
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@ District Housing Overview by Elementary

7 Zonda.

CLIFT 108 15 421 3 60 74 564 |9272| 7 77
DUNAWAY 27 19 30 1 21 22 119 s76 |7
FELTY 48 4 72 6 32 47 179 29 |0 T T T
MARVIN 4 1 3 0 1 2 5 15
NORTHSIDE 1 0 11 0 0 4 0 87
SHACKELFORD 6 2 6 0 2 2 234 | 2,463
SIMPSON 178 19 215 23 121 130 688 517
WEDGEWORTH 54 26 56 0 33 50 348 | 9,508

\:I Highest activity in the category

\:I Second highest activity in the category

\:I Third highest activity in the category
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ﬁ District Housin

g o
EJ [ . | ./ - - -

__ Qverview

various stages of planning

« Of these, groundwork is underway
830 lots within 8 subdivisions

« The district has 41 actively building subdivisions
«  Within WISD there are 23 future subdivisions in

» 637 lots were delivered in the 15t quarter

Ty
=5 .
r"h— ]

on more than

Subdivisions

- ACTIVE
| | Future

|:| Groundwork Underway
/; Zonda.

Education




Dove Hollow e January 2023
618 total lots ¥l LR whT G ——
171 future lots
413 vacant developed lots
31 homes under construction

First residents anticipated summer 2023
Phase 2 (223 lots) delivered 1Q23

North Grove

1,517 total lots

297 future lots

205 vacant developed lots

83 homes under construction

926 hpmes occupied

Retreat Ph 1 (192 lots) plat approved April 2023,

’ . - N B B g 2 &89  groundwork underway
# Zonda. R e e Y . : .7 X % ° Building roughly 150 homes per year




7 Zonda.

e,

Ranch at Stonehill

98 total lots

77 future lots

21 vacant developed lots

Phase 1 (21 lots) delivered early 2023

Phase 2 (77 lots) groundwork nearing completion
First homes starting construction

First residents anticipated late 2023

Homes starting at $495K



7 Zonda.

Waterfall Ranch Estates

160 total future lots

Phase 1 (105 lots) and Phase 2 (55 lots) plats
approved April g923

Groundwork underway

First homes anticipated to start Fall 2023



112 District Multi-Family Overview

W

* There are nearly 600 multi-family units under
construction, 175 of which are senior living units

* There are roughly 4,000 future multi-family units
in various stages of planning across the district

WEDGEWORTH

/\

Multi-Family Developments

|| FUTURE

I UNDER CONSTRUCTION

7 Zonda.

Education
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ﬁ TEA Transfer Report

7 Zonda.

Transfers In From: |2017/18|2018/19 |2019/20|2020/21|2021/22|2022/23 |5 Year Change

Cedar Hill ISD 4 10 13 11 11 4 0

Desoto ISD 10 12 19 20 15 4 -6

Duncanville ISD 4 3 3 3 3 3 -1

Ennis ISD 27 40 39 34 50 33 6

Ferris ISD 4 14 12 19 20 22 18

Italy ISD 4 3 13 13 12 12 8

Lancaster ISD 10 3 3 12 11 10 0

Mansfield ISD 4 3 3 3 3 3 -1

Maypearl ISD 32 28 23 29 25 29 -3

Midlothian ISD 55 55 33 42 45 41 -14

Palmer ISD 33 31 31 39 38 35 2

Red Oak ISD 38 51 56 61 50 48 10

Total Transfers In* 261 298 293 335 325 287 26
Transfers Out To: 2017/18|2018/19 |2019/20|2020/21 |2021/22|2022/23 |5 Year Change
Advantage Academy 294 296 168 146 157 123 -171
Avalon ISD 26 24 24 18 16 12 -14
Dallas ISD 3 3 3 10 14 19 16
Ennis ISD 24 28 27 23 35 37 13
Ferris ISD 10 14 11 12 18 18 8
Italy ISD 40 38 31 32 35 26 -14
Life School 364 407 427 394 472 467 103
Maypearl ISD 100 90 83 82 78 64 -36
Midlothian ISD 34 25 25 26 32 51 17
Milford ISD 3 3 3 3 3 0 -3
Palmer ISD 12 10 4 10 14 15 3
Red Oak ISD 98 97 93 88 86 70 -28
Texas College Prepatory Academies 4 3 3 10 4 3 -1
Venus ISD 3 3 *°3 3 3 3 0
Waxahachie Faith Family Academy 159 155 174 168 154 198 39
Total Transfers Out* 1,262 1,282 1,211 1,156 1,301 1,289 27

* Totals include additional
districts per TEA rounding rules



\
. * There are currently more than 920 charter
C h a rte r S Ch OO I S | n Texas school campuses open across Texas

* These campuses enrolled more than
404,066 students in 2022/23, a rise of
more than 25,728 students over last year

55 separate campuses opened or began

Total Charter Enrollment

450,000 404,066 .

400,000 365930 °/8.338 reporting enroliment in 2022/23
350,000 516,869 336,900
100000 272,835 296,323
250,000
200,000 0
150,000 i
100,000 o
50,000 P
0

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

Charter Enroliment Change
35,000
29,030
25,446 25,728

30,000

25,000
20,546 20,031
20,000
15,000

10,000 12,408

5,000

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 99
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Texas Charter School — As Reported to

~ TEA

7 Zonda.

REGION Total Charter Enrollment e 1-YEAR 5-YEAR
2017/18 | 2018/19 | 2019/20 | 2020/21 2021/22 | 2022/23 | CHANGE | PERCENT | CHANGE | PERCENT
1 41,050 49,181 56,160 69,384 75,712 82,620 6,908 9.12% 41,570 101.27%
2 1,261 1,262 1,295 1,227 1,183 1,163 -20 -1.69% -98 -71.77%
3 0 0 0 0 0 0 0 0.00% 0 0.00%
4 58,306 46,270 76,267 80,171 81,662 88,649 6,987 8.56% 30,343 52.04%
5 1,780 2,345 2,865 3,326 3,237 3,179 -58 -1.79% 1,399 78.60%
6 1,762 1,927 2,048 1,875 1,741 1,632 -109 -6.26% -130 -7.38%
7 4,141 4,329 4,515 4,429 4,455 4,584 129 2.90% 443 10.70%
8 0 0 0 0 0 0 0 0.00% 0 0.00%
9 0 0 0 0 0 0 0 0.00% 0 0.00%
10 79,139 81,298 84,994 86,861 86,488 88,422 1,934 2.24% 9,283 11.73%
11 17,053 16,450 16,796 17,434 17,572 18,090 518 2.95% 1,037 6.08%
12 13,303 13,303 13,419 13,812 13,683 13,912 229 1.67% 609 4.58%
13 19,845 43,477 17,064 18,131 18,446 20,331 1,885 10.22% 486 2.45%
14 13,067 12,051 13,079 15,671 15,238 16,478 1,240 8.14% 3,411 26.10%
15 2,737 2,793 2,962 2,863 3,511 3,722 211 6.01% 985 35.99%
16 0 0 0 0 0 0 0 0.00% 0 0.00%
17 507 516 575 618 668 698 30 4.49% 191 37.67%
18 2,094 2,260 2,391 2,484 2,497 1,784 -713 -28.55% -310 -14.80%
19 5,744 5,810 6,016 6,530 7,215 8,008 793 10.99% 2,264 39.42%
20 34,534 33,532 36,454 41,114 44,067 50,794 6,727 15.27% 16,260 47.08%
STATE 296,323 | 316,804 | 336,900 | 365,930 | 377,375 | 404,066 26,691 7.07% 107,743 | 36.36%
Growth 23,508 20,481 20,096 29,030 11,445 26,691

Large swings in enroliment area a result of reporting
changes, not actual campus enrollment changes

100

19



Charter Schools in DFW

MIDWAY 18D (CLAY BOWIE 18D ERA ISD T';';ﬂ“ uuufén Vadi ' g B&IP;I;AII L
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school campuses open in the DFW area L Ty 19D
+ These campuses enrolled more than <] Ig""“"'" oy ~ \ YANTIS I
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New Campuses Opening in

NORTHWEST 1SD

EMS ISD
8D
%
‘ Campus listed as under WHITE
construction on TEA ’E"I';ED“E T
site
O Amendment filed but % J FORT
3 WORTH ISD
campus not on AskTED
' Site under existing
campus
Ve ,
*®
CROWLEY ISD

7 Zonda.

DFW in 2022/23

J T ERISGOYIa0) ALLEN ISD

ARGYLE ISD *
"E“'I::""'E PLANO 1SD
COPPELL ISD CFB ISD

CARROLL-ISD RICHARDSON
IsD
KELLER 13D
% Unspecified Addresses
BIRDVILLE IS . Premier High School-Dallas/Desoto | Dallas/DeSoto
“UR’T-EU'-IE”-“ FOR IKVING/19D Fort Worth-Classical Academy-North | Fort Worth
Village Tech PK8 Campus (Name TBD) Dallas
_Village Tech PK8 Campus (Name TBD) Dallas
‘ iSchool High - Fort Worth* Fort Worth
9 GRAND DALLAS ISD
U 6 RAIRIE 1SD
ARLINGTON;ISD
T @
S NNEDR E W DUNCANVILLE %
o isp w(6 180
EVERMAN ISD
CEDAR LANCASTER ISD
MANSFIELD 130, HILL IS DESOTO ISD

@ / .




‘+) New Campuses Opening in DFW in

S
b

NNE Intersection Hwy 360 & Hwy 287, Grand

1|Heritage EL Prairie KG-5

2|Heritage Middle Hwy 360 & Hwy 287, Grand Prairie 6-8

3|Academy of Visual and Performing Arts New Campus 603 Marble Falls Court, Arlington 6-12 New Charter; fine arts program

4|Rocketship Eastside 300 E Loop 820, Fort Worth PK-4

5[Trinity Basin Preparatory- Grand Prairie 901 W Warrior Trl, Grand Prairie PK3-8

6(Trinity Basin Preparatory - Arlington 6300 S Collins St, Arlington PK3-8

7|Texas College Preparatory Academies Site (Name TBD)* 5415 Matlock Rd, Arlington PK3-PK4 Site under existing charter

8|Texas College Preparatory Academies Site (Name TBD)* 4815 Arborgate Dr, Arlington PK3-PK4 Site under existing charter

9|Texas College Preparatory Academies Site (Name TBD)* 1816 McClellan Ct, Fort Worth PK3-PK4 Site under existing charter
10(Texas College Preparatory Academies Site (Name TBD)* 2200 Oak Hill Rd, Fort Worth PK3-PK4 Site under existing charter
11{Texas College Preparatory Academies Site (Name TBD)* 4328 Wilbarger St, Fort Worth PK3-PK4 Site under existing charter
12(Texas College Preparatory Academies Site (Name TBD)* 4451 Boat Club Rd, Fort Worth PK3-PK4 Site under existing charter
13(Texas College Preparatory Academies Site (Name TBD)* 2211 S Bowen Rd, Pantego PK3-PK4 Site under existing charter
14{Texas College Preparatory Academies Site (Name TBD)* 7701 N Richland Blvd, North Richland Hills PK3-PK4 Site under existing charter
15({Texas College Preparatory Academies Site (Name TBD)* 5625 Good Shepherd Way, Fort Worth PK3-PK4 Site under existing charter
16(Texas College Preparatory Academies Site (Name TBD)* 1951 E Arkansas Ln, Arlington PK3-PK4 Site under existing charter
17|Texas College Preparatory Academies Site (Name TBD)* 6138 Westcreek Dr, Fort Worth PK3-PK4 Site under existing charter
18|Texas College Preparatory Academies Site (Name TBD)* 3951 Sycamore School Rd, Ste 111, Fort Worth |PK3-PK4 Site under existing charter
19(Texas College Preparatory Academies Site (Name TBD)* 8201 Calmont Ave, Fort Worth PK3-PK4 Site under existing charter
20[Texas College Preparatory Academies Site (Name TBD)* 500 N Main St, Euless PK3-PK4 Site under existing charter
21[Texas College Preparatory Academies Site (Name TBD)* 611 East Bethany Drive, Allen PK3-PK4 Site under existing charter
22|Uplift Ascend Prep HS* 3301 Turf Paradise Pkwy, Fort Worth 9-12
23|Uplift Elevate Prep * 10800 Chapin Rd, Fort Worth 9-12
24Premier High School-Dallas/Desoto Dallas, TX 9-12 Address not disclosed
25|Fort Worth-Classical Academy-North Fort Worth, TX KG-8 Address not disclosed
26\Village Tech PK8 Campus (Name TBD) Dallas, TX PK4-8 Address not disclosed
27\Village Tech PK8 Campus (Name TBD) Dallas, TX PK4-8 Address not disclosed
28jiSchool High - Fort Worth* Fort Worth, TX 103 9-12 Address not disclosed

7 Zonda.

*Campus amendment pending at time of writing
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Sﬁﬁ Ten Year Forecast by Grade Level

Total %

Year (Oct.) EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th | Total | Growth | Growth
2018/19 42 181 625 598 580 624 676 723 718 728 689 755 752 620 626 | 8,937
2019/20 37 254 644 683 653 627 675 720 764 767 752 875 759 708 563 9,481 544 6.1%
2020/21 32 182 702 674 698 675 660 692 738 799 787 861 836 688 655 | 9,679 198 2.1%
2021/22 31 248 682 754 697 718 709 701 741 770 813 949 838 803 641 |10,095 416 4.3%
2022/23 47 275 736 758 800 769 784 763 774 787 843 1,027 918 801 716 |10,798 703 7.0%
2023/24 35 335 766 781 782 839 796 798 774 820 832 | 1,025 | 993 851 719 |11,145 347 3.2%
2024/25 50 435 814 839 831 828 900 835 833 830 855 1,023 999 939 760 |11,770 625 5.6%
2025/26 53 454 861 890 876 875 898 947 878 892 871 | 1,057 | 994 941 846 |12,333 562 4.8%
2026/27 56 474 910 951 939 939 934 955 999 940 927 1,068 | 1,029 935 853 12,909 577 4.7%
2027/28 59 496 963 | 1,016 | 990 984 998 984 995 | 1,090 | 981 | 1,133 | 1,040 | 970 837 |13,535 626 4.8%
2028/29 62 517 1,015 | 1,063 | 1,065 | 1,032 | 1,047 | 1,044 | 1,025 | 1,074 | 1,151 | 1,193 | 1,121 979 869 |14,257 722 5.3%
2029/30 65 537 | 1,064 | 1,120 | 1,113 | 1,109 | 1,089 | 1,097 | 1,086 | 1,095 | 1,123 | 1,381 | 1,167 | 1,054 | 877 |14,976 719 5.0%
2030/31 68 557 1,113 | 1,171 | 1,170 | 1,161 | 1,172 | 1,141 | 1,142 | 1,161 | 1,146 | 1,351 | 1,352 | 1,097 943 | 15,743 767 5.1%
2031/32 71 577 1,161 | 1,219 | 1,224 | 1,214 | 1,224 | 1,228 | 1,186 | 1,220 | 1,218 | 1,376 | 1,325 | 1,269 981 |16,491 748 4.8%
2032/33 74 597 | 1,211 | 1,274 | 1,278 | 1,274 | 1,281 | 1,281 | 1,278 | 1,267 | 1,276 | 1,456 | 1,347 | 1,244 | 1,133 | 17,270 778 4.7%

Yellow box = largest grade per year
Green box = second largest grade per year
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Ten Year Forecast by Campus
Functional| Max Fall ENROLLMENT PROJECTIONS
Campus Capacity |Capacity|2021/22(2022/23(2023/24(2024/25|2025/26(2026/27|2027/28|2028/29|2029/30{2030/31|2031/32(2032/33

Turner Early Learning Center 193 214 175 220 268 383 405 428 453 477 500 523 546 569
Dunaway Elementary 594 660 446 441 410 409 414 416 413 430 444 456 461 459
Felty Elementary 614 682 557 560 572 603 610 623 640 654 638
Clift Elementary 514 572 477 538 609 679 737 827 927 1,019 1,119 1,224 1,353 1,480
Marvin Elementary 496 550 291 454 512 522 524 528 533 520 514 514 514 517
Northside Elementary 493 550 497 517 511 527 536 523 505 500 498 501 506 520
Shackelford Elementary 534 594 475 461 470 469 497 523 579 640 706 786 857 928
Simpson Elementary 720 800 549 621 664 757 884 952 983 1,008 1,024 1,044 1,060 1,067
Wedgeworth Elementary 891 990 668 693 716 788 849 940 1,058 1,195 1,323 1,445 1,566 1,690
Wilemon Elementary 474 528 405 427 400 395 398 397 398 401 402 401 401 401
ELEMENTARY TOTALS 5,330 5,926 | 4,540 | 4,932 | 5,132 | 5531 | 5853 | 6,157 | 6,489 | 6,844 | 7,193 | 7,552 | 7,917 | 8,269
Elementary Absolute Growth 225 392 200 399 322 304 332 355 349 359 365 352
Elementary Percent Growth 5.21% | 8.63% | 4.05% | 7.78% | 5.82% | 5.19% | 5.39% | 5.48% | 5.10% | 4.99% | 4.83% | 4.45%
Coleman Junior High 1,263 1,441 845 838 824 870 941 1,029 | 1,083 | 1,170 | 1,236 | 1,333 | 1,413 | 1,503
Finley Junior High 1,134 1,294 816 817 863 872 896 956 1,047 | 1,102 | 1,081 | 1,047 | 1,078 | 1,099
Howard Junior High 1,046 1,193 663 749 739 776 804 881 936 978 987 1,069 | 1,133 | 1,219
MIDDLE SCHOOL TOTALS 3,443 3,928 | 2,324 | 2,404 | 2,426 | 2,518 | 2,641 | 2,866 | 3,066 | 3,250 | 3,304 | 3,449 | 3,624 | 3,821
Middle School Absolute Growth 0 80 22 92 123 225 200 184 54 145 175 197
Middle School Percent Growth 0.00% | 3.44% | 0.92% | 3.79% | 4.88% | 8.52% | 6.98% | 6.00% | 1.66% | 4.39% | 5.07% | 5.44%
Waxahachie High School 3,152 3,602 | 2,795 | 3,019 | 3,150 | 3,302 | 3,395 | 3,432 | 3,541 | 3,717 | 4,033 | 4,299 | 4,506 | 4,735
Waxahachie Global High School 561 746 394 412 406 388 412 423 408 414 415 412 414 414
Waxahachie HS of Choice 42 31 31 31 31 31 31 31 31 31 31 31
HIGH SCHOOL TOTALS 3,713 4,348 | 3,231 | 3,462 | 3,587 | 3,721 | 3,838 | 3,886 | 3,980 | 4,162 | 4,479 | 4,742 | 4,951 | 5,180
High School Absolute Growth 191 231 125 134 117 48 93 183 317 263 209 229
High School Percent Growth 6.28% | 7.15% | 3.61% | 3.73% | 3.15% | 1.25% | 2.40% | 4.59% | 7.61% | 5.88% | 4.40% | 4.62%
DISTRICT TOTALS 12,486 | 14,202 | 10,095 | 10,798 | 11,145 | 11,770 | 12,333 | 12,909 | 13,535 | 14,257 | 14,976 | 15,743 | 16,491 | 17,270
District Absolute Growth 416 703 347 625 562 577 626 722 719 767 748 778
District Percent Growth 43% | 7.0% | 3.2% |'9%6% | 4.8% | 47% | 48% | 53% | 5.0% | 5.1% | 4.8% | 4.7%

7 Zonda.
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Texas statewide enrollment continued
to rebound from enroliment lost during
the pandemic, and is now back to pre-
pandemic levels

Waxahachie ISD continues to see
strong enrollment growth, adding more
than 2,300 students in the last 5 years,
and nearly 750 students from last fall.

Annual new home starts in DFW
continue to slide as builders pull back
on building activity as they work
through backlog

WISD has roughly 330 homes
currently in inventory with more than
2,100 additional lots available to build
on

Groundwork is underway on more than
830 lots within 8 subdivisions

Waxahachie ISD is forecasted to enroll
more than 13,500 students by 2027/28
and nearly 17,300 students by 2032/33*



Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Ryan Kahlden
Subject:  ESSER Il Update Related Page(s)

Informational

Agenda Iltem

EXECUTIVE SUMMARY: This is the required semi-annual update on the status of our programs funded
using ESSER Il funds.

All the information being shared tonight can be located on our ESSER Il webpage
(https://www.wisd.org/Page/1116).

The overall utilization plan of our ESSER Il funds remains the same with:

$4,100,000 to address student learning loss

$600,000 to address mental health

$1,600,000 to address staff retention

$2,500,000 to address technology expansion and upkeep

To date, we have spent approximately $7.2M of our $8.9M award, or approximately 81.47% of our awarded
funds.

X Priority #1 Student Growth
X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: August 14, 2023 Presented By: Nisa Redd

Subject:  Board meeting minutes from July 10 & 25,  Related Page(s) 3
2023

Consent

Agenda Item

EXECUTIVE SUMMARY:

Attached are the proposed minutes from the July 10 & 25, 2023 meetings.
ATTACHMENTS:

Board minutes from July 10 & 25, 2023 meeting minutes.

X Priority #1 Student Growth
X Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends that the proposed minutes be approved as presented.
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Minutes July 10, 2023
Board of Trustees Regular Meeting
Waxahachie Independent School District

The Board of Trustees of the Waxahachie Independent School District met July 10, 2023, in the WISD
boardroom. President Dusty Autrey called the meeting to order at 4:00pm. Trustees Judd McCutchen,
Clay Schoolfield, John Rodgers, Melissa Starnater, Kim Kriegel, and Debbie Timmermann, were present.
Trustee Clay Schoolfield joined the closed session portion of the meeting at approximately 4:05pm.
WISD Superintendent Dr. Jerry Hollingsworth, General Counsel Lee Auvenshine, Chief Financial Officer
Ryan Kahlden, Chief Human Resource Officer Monica James, and Public Relations Director Jenny Bridges,
as well as other administrators, were also present.

The Board entered closed session at 4:00pm. The Board reconvened to Open Session at 5:59pm to begin
the regular portion of the board meeting.

Trustee John Rodgers gave the invocation.
Finley student Stephen Burkhalter led the pledges to the American and Texas flags.

Three community members spoke in Open Forum: Richard Marshall asked the Trustees to reconsider
the new location of Wilemon STEAM Academy, Sylvia Coulson spoke on the library book review process,
and Ann Griffin and Michelle Wallace addressed a concern of a social media post made by an
administrator of WISD.

Dr. Hollingsworth then gave his Superintendent’s report which included an update on the recent
Summer Leadership Institute that he and the Board of Trustees recently attended, as well as an update
on the district’s involvement in the Future Ready Superintendent’s Leadership Network.

Chief Financial Officer Ryan Kahlden and AG/CM Project Manager Bob Myers gave an update on bond
projects, including the recent groundbreaking for Elementary #10.

Trustee Debbie Timmermann made a motion to approve Consent Agenda Items A-H. Trustee Judd
McCutchen seconded and the motion passed 7-0. Those items were:

A. Minutes from previous meetings.

B. Monthly financial reports that include cash position, revenue reports, budget summary, tax
collection report, bid report, purchase orders requiring board approval, and proposed budget
amendments.

C. New and/or modified positions

D. The approval of the Credit by Examination dates and methods for the 23-24 school year.
E. Areimbursement payment from Essity.

F. An agreement with Canvas as the learning management system at WHS and Global.

G. An agreement with Mentors Care for the 2023-2024 school year.
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H. An MOU between WISD and SAGU for facilities use during the 2023-2024 school year.

ACTION ITEMS:

A. Trustee Melissa Starnater made a motion to approve the purchase of weight equipment for
Lumpkins Stadium. Trustee Debbie Timmermann seconded, and the motion passed 7-0.

B. Trustee Clay Schoolfield made a motion to approve an agreement with Unified ConneXions to
provide managed technology services to the district for three years. Trustee John Rodgers
seconded, and the motion passed 7-0.

D. Trustee Debbie Timmermann made a motion to approve the WISD participating in an Optional
Flexible School Day Program (OFSDP) submitted to the state for the 2023-2024 school year.
Trustee Kim Kriegel seconded, and the motion passed 7-0.

The Trustees then entered closed session for the second time at 6:53pm. The Board reconvened to open
session at 8:11pm.

ACTION ITEM:

C. Trustee John Rodgers made a motion to approve the Superintendent’s contract as discussed in
closed session. Trustee Judd McCutchen seconded, and the motion passed 7-0.

COMMENTS FROM INDIVIDUAL BOARD MEMBERS

e Board members commented on items of community interest, including expressions of thanks,
congratulations, or condolence; information regarding holiday schedules; recognition of a public
employee, or other citizen; and reminders about upcoming district events.

Trustee Kim Kriegel made a motion to adjourn. Trustee Debbie Timmermann seconded, and the motion
passed 7-0. The meeting adjourned at 8:16pm.

Dusty Autrey, President John Rodgers, Secretary

Date
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Minutes July 25, 2023
Board of Trustees Called Meeting
Waxahachie Independent School District

The Board of Trustees of the Waxahachie Independent School District met July 25, 2023, at the WISD
Administration Building. President Dusty Autrey called the meeting to order at 8:00 AM. Trustees
present were Kim Kriegel, Clay Schoolfield, John Rodgers, and Debbie Timmermann. Also present were
General Counsel Lee Auvenshine, Chief Financial Officer Ryan Kahlden, Assistant Superintendent of
Secondary Learning Dr. David Averett, Assistant Superintendent of Elementary Learning Lisa Mott, Chief
Human Resources Officer Monica James, and Executive Director for Teaching, Learning, and Innovation
Dr. Dustin Binnicker, and Public Relations Director Jenny Bridges.

The Board never entered Closed Session.

No one spoke in Open Forum.

Trustee Debbie Timmermann made a motion to approve Consent Agenda Items A-D. Trustee Clay
Schoolfield seconded and the motion passed 5-0. Those items were:

A. The renewal of Apex Learning software from Edmentum.

B. The 2023-2024 WISD Student Handbook.

C. The purchase of Spanish language phonics materials from HMH.

D. The purchase of online social study materials from Social Studies School Service.
ACTION ITEMS:

A. Trustee Kim Kriegel made a motion to approve the 2023-2024 WISD Student Code of

Conduct. Trustee John Rodgers seconded, and the motion passed 5-0.
B. Trustee Debbie Timmermann made a motion to approve the proposed tax rates for

purposes of submitting to TEA for certification and publication for purposes of adoption.
Trustee Clay Schoolfield seconded, and the motion passed 5-0.

Kim Kriegel made a motion to adjourn the meeting. John Rodgers seconded, and the motion carried 5-0.

The meeting adjourned at 8:15 AM.

Dusty Autrey, President John Rodgers, Secretary

Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: August 14, 2023 Presented By: Ryan Kahlden

Subject:  Monthly financial reports from June 2023 Related Page(s) >4

Consent

Agenda ltem

EXECUTIVE SUMMARY:

Monthly financial reports that include cash position, revenue reports, budget summary, tax collection report,
bid report and proposed budget amendments.

ATTACHMENTS:

21 pages of June 2023 monthly financial reports.

Priority #1 | Student Growth
e Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends that the monthly financial reports for June 2023 be approved as presented.
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GENERAL OPERATING
CASH POSITION

AS OF JUNE 2023
Actual Invested Funds: $32,292,381.67
Actual Cash Balance: $ 3.716.111.14
Total Cash Balance (June 2023): $36,008,492.81
Estimated July 23 Tax Revenue: $ 275,600.00
Estimated July 23 State/Other Revenue: $ 2,725,800.00
Estimated July 23 Payroll Expenses: $ -7,096,800.00
Estimated July 23 A/P Expenses: $ -1.795.800.00

Projected Cash Balance end (July 2023): $ 30,117,292.81

There are no anticipated cash flow problems for the District.
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GENERAL FUND

REVENUES

EXPENDITURES

SPECIAL PROGRAMS

REVENUES

EXPENDITURES

INTEREST & SINKING

REVENUES

EXPENDITURES

CAPITAL PROJECTS

REVENUES

EXPENDITURES

ENTERPRISE FUNDS

REVENUES

EXPENDITURES

WAXAHACHIE 1SD SUMMARY OF ACTIVITY AS OF JUNE 2023

YTD ACTUAL
99,873,030.05

90,481,014.16

7,492,060.25

8,679,207.27

28,432,667.27

§,553,175.00

54.45

0.00

5,944,061.70

4,862,481.59

ORIGINAL BUDGET
109,127,528

109,127,528

2,062,050

2,062,050

29,038,478

16,359,641

5,070,692

5,071,692

120

REVISED BUDGET
109,975,528

109,865,528

14,723,760

14,700,487

29,038,478

16,359,641

5,477,358

5,201,825

YTD %

90.81%

82.36%

50.88%

59.04%

97.91%

33.94%

0.00%

0.00%

108.52%

95.40%

PRIOR YD %

81.52%

79.98%

46.53%

54.79%

100.36%

25.25%

0.98%

149 27%

102.39%

6517%
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Rolando Gomez
Subject:  Report regarding maintenance work orders  Related Page(s) 4

Informational

Agenda ltem

EXECUTIVE SUMMARY: Informational report on the maintenance department’s work orders from the
month of July 2023.

ATTACHMENTS:
X Priority #1 Student Growth
X Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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Maintance Work Order Status Report

The chart bellow illustrates the the speed at which the maintance department is completing
work orders they receive

Maintenance Work Order Status

Ending July 31,2023

Columnl Column2 Column3 Column4 Column5 Columné6
Work orders 0-7 days 8-15 days 16-30 days 31-45 days 46-61 days
submitted 222 148 333 503 890
open 220 47 15 5 7
closed 101 318 498 883
%complete 1.00% 68.24% 95.49% 99.00% 99.21%

The chart below represents the number of work orders in the 61-90-day column and their

current status.

location

requested work

action taken

none

none

none
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Ryan Kahlden
Subject:  Purchase Orders Related Page(s)  1q

Consent

Agenda ltem

EXECUTIVE SUMMARY:

Purchase Orders requiring Board approval are presented.

ATTACHMENTS:

Prop C Bond multiple projects, federal funded, child nutrition, and general operating purchase orders are
attached, along with quote comparison forms.

Priority #1 | Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends that these purchase orders be approved as presented.
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COPIES
WHITE VENDOR
YELLOW RECEIVING

TAX NBR:
PHONE :
PRINTED 07/18/2023 FAX NBR:

*REPRINTED PO*

INVOICE TO:
WAXAHACHIE ISD
411 N. GIBSON STREET
WAXAHACHIE, TX
75-6002723
972-923-4631
972-923-4658

P.0O. NUMBER:
VENDOR KEY
PAGE NUMBER:
P.O. DATE
SHIP DATE
SHIP VIA
FISCAL YEAR:
ENTERED BY

75165

9000023211
HONEY'S 000
1
07/17/2023
07/17/2023
INSTALL
2022-2023
ROSS WENOO1

COMPANY ;
HONEY'S ROOFING LLC
PO BOX 940
HEWITT, TX 76643

DELIVER TO:
WISD GLOBAL HIGH
275 INDIAN DRIVE
WAXAHACHIE, TX 75165

ATTN:

|
|
|
I
I
|
| STEPHEN MOTT
l

UNIT OF

QUANT., MEASURE DESCRIPTION

UNIT COST

TOTAL COST

PROP C BOND PROJECT - GLOBAL

ROOF

275 INDIAN DRIVE, WAXAHACHIE,

TEXAS

1 EACH

PREP ROOF FOR INSTALLATION OF

536750.00000

NEW MULE HIDE TPO ROOF SYSTEM

INSTALL MECHANICALLY ATTACH A

1/2"

EPS FANFOLD INSULATION

OVER EXISTING GRAVEL BUILT UP
ROCF SYSTEM AND DECK AS STATED

INSTALL MECHANICALLY ATTACH A
WHITE 60 MIL SINGLE PLY MULE
HIDE TOP ROOF SYSTEM, HEAT

WELDED
ACCORDING TO SPECS,

(BONDED) AT THE SEAMS
TERMINATE

TO QUTSIDE PERIMETER EDGE OF
ROOF WITH SPECIFIED HAND
FABRICATED 24GA PREFINISHED

EDGE METAL,
PENETRATIONS.

INCLUDES ALL PIPES,
SPECIFIED

INTERIOR PARAPET WALLS AND
CURBS TO BE WRAPPED FULLY
ENCAPSULATED IN TPO AS STATED

INCLUDES 20 YR MULE HIDE
MANUFACTURER LABOR AND MATERIAL
NDL WARRANTY MULE HIDE PRODUCT

INCLUDES HONEY'S ROOFING 15 YR

WORKMANSHIP WARRANTY

USE P.O. NUMBER ON ALL CORRESPONDENCE

137 SUB TOTAL

536750.00

536,750.00

(CONTINUETSD

ON NEXT PAGE)



COPIES INVOICE TO: P.0O. NUMBER: 9000023211

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : HONEY'S 000
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.O. DATE : 07/17/2023
TAX NBR: 75-6002723 SHIP DATE : 07/17/2023
PHONE: 972-923-4631 SHIP VIA : INSTALL
PRINTED 07/18/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
*REPRINTED PO* ENTERED BY : ROSS WENOO1
COMPANY : DELIVER TO:

HONEY'S ROOFING LLC
PO BOX 940
HEWITT, TX 76643

WISD GLOBAL HIGH
275 INDIAN DRIVE
WAXAHACHIE, TX 75165

I
I
I
|
I
|
| ATTN: STEPHEN MOTT
|

UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST

DISPOSE OF ALL TRASH AND DEBRIS
IN AN APPROVED FACILITY IN
ACCORDANCE WITH LOCAL, STATE
AND FEDERAL REGULATICNS.
INCLUDES ALL LIFT AND LOAD
EQUIPMENT TO PERFORM JOB
PROPERLY

INCLUDES ALL WORKER
COMPENSATION AND GENERAL
LIABILITY INSURANCE

USE P.O. NUMBER ON ALIL CORRESPONDENCE TOTAL 536,750.00

TAX EXEMPTTIOQNS PURCHASE APPROVED BY:

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

CHIEF FINANCIAL OFFICER

P.O.: 9000023211 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY : HONEY'S 000
ACCOUNT -0 AMOUNT

629 E 81 6629 00 004 0 99 000 ) 536,750,00




Waxahachie independent School District
Quote Comparison Form

In accordance with Board policy CH {LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott
Department: Product Manager,
Budget Allocated for Purchase: ‘)('DD C o b ona
| <

Global Roof

Item{s) being quoted:

Vendor #1: Company Name:

Representative:

Honey's Roofing

Justin Mahan

Vendor Approved via: Local
Amount Quoted: 3536,750.00
Vendor #2: Company Name: DK Haney
Representative: Greg Dyer
Vendor Approved via: 8uy Board
Amount Quoted: $545,414.00

Vendor #3: Company Name: Castro Roofing
Representative: David Bowen
Vendor Approved via: Buy Board
Amount Quoted: $658,605.00

Based on the quotes received, | believe it is the most advantegous to Waxahachie 1SD to use

{vendor) Honey's Roofing for the procurement of {item) Global Roof
Campus Principal / Department Head / Administrator Date
Business Office Approval « Date



COPIES INVOICE TO: P.O. NUMBER: 9000023212
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY HONEY'S 000
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.0O. DATE 07/18/2023
TAX NBR: 75-6002723 SHIP DATE 07/18/2023
PHONE: 972-923-4631 SHIP VIA : INSTALL
PRINTED 07/18/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
*REPRINTED PO¥* ENTERED BY ROSS WENOO1
COMPANY : | DELIVER TO:
HONEY'S ROOFING LLC | WISD NORTHSIDE ELEMENTARY
PO BOX 940 | 801 BROWN STREET
HEWITT, TX 76643 | WAXAHACHIE, TX 75165
|
I
| ATTN: STEPHEN MOTT
I
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST

PROP C BOND PROJECT - NORTHSIDE
ROOF

PREP ROOF FOR INSTALLATION OF
NEW MULE-HIDE TPO ROOF SYSTEM.

INSTALL MECHANICALLY ATTACH
WITH A 1/2™ FANFOLD INSULATION
OVER EXISTING GRAVEL BUILT UP
ROOF SYSTEM AND DECK AS STATED.

INSTALL MECHANICALLY ATTACH A
WHITE, 60 MIL SINGLE-PLY
MULE-HIDE TPO ROOF SYSTEM HEAT
WELDED BONDED SAT THE SEAMS
ACCORDING TO SPECS. TERMINATE
TO OUTSIDE PERIMITER EDGE OF
ROCEF WITH SPECIFIED HAND
FABRICATED 24GA PREFINISHED
EDGE METAL, INCLUDES ALL PIPES,
PEENTRATICNS, SPECIFIED
INTERIOR PARAPET WALLS AND
CURBS TO BE WRAPPED FULLY
ENCAPSULATED IN TQOP AS STATED.

INCLUDES 20 YEAR MULE HIDE
MANUFACTURERE LABOR AND
MATERIAL NDL WARRANTY MULE-HIDE
PRODUCTS

INCLUDES HONEY'S ROOFING 15
YEAR WORKMANSHIP WARRANTY

INCLUDES INSTALLATION OF NEW 24
G PREFINISHED COMMERCIAL GRADE

(CONTINUETD ON NEXT PAGE)



COPIES INVOICE TO: P.O. NUMBER:
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER:
WAXAHACHIE, TX 75165 P.O. DATE
TAX NBR: 75-6002723 SHIP DATE
PHONE: 972-923-4631 SHIP VIA

PRINTED 07/18/2023

FAX NBR: 972-923-4658

FISCAL YEAR:

9000023212
HONEY'S 000
2
07/18/2023
07/18/2023
INSTALL
2022-2023

*REPRINTED PQ* ENTERED BY : ROSS WENO0O1
COMPANY : | DELIVER TO:
HONEY'S ROOFING LLC | WISD NORTHSIDE ELEMENTARY
PO BOX 940 | 801 BROWN STREET
HEWITT, TX 76643 | WAXAHACHIE, TX 75165
I
|
| ATTN: STEPHEN MOTT
I
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
BOX GUTTER AND DOWNSPOUTS
DISPOSE OF ALL TRASH AND DEBRIS
IN AN APPROVED FACILITY IN
ACCORDANCE WITH LOCAL, STATE
AND FEDERAL REGULATIONS.
INCLUDES ALL LIFT AND LOAD
EQUIPMENT TO PERFORM JOB
PROPERLY
1 EACH INCLUDES ALL WORKERS 511750.00000 511750.00
COMPENSATION AND GENERAL
LIABILITY INSURANCE
BONDING NOT INCLUDED
USE P.O. NUMBER ON ALL CORRESPONDENCE TOTAL 511,750.00

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.O.: 9000023212 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY HONEY'S 000
ACCOUNT i AMOUNT
629 E 81 6629 00 104 0 99 000 511,750.00



e ——

Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over 55,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over 55,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott
Department: Praduct Manager
Budget Allocated for Purchase: (o) O [’ - 'é Dnd
]

Northside Roof
Item({s) being quoted:

Vendor #1: Company Name:

Representative:

Honey's Roofing

Justin Mahan

Vendor Approved via: Local
Amount Quoted: S
Vendor #2: Company Name: DK Haney
Representative: Greg Dyer
Vendor Approved via: Buy Board
Amount Quoted: $521,042.00
Vendor #3: Company Name: Castro Roofing
Representative: David Bowen
Vendor Approved via: Buy Board
Amount Quoted: $639,625.00

Based on the quotes received, | believe it is the most advantegous to Waxahachie I5D to use

{vendor) Honey's Roofing for the procurement of (item} Northside Roof
Campus Principal / Department Head / Administrator Date
Business Office Approval . Date
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COPIES INVOICE TO: P.O. NUMBER: 9000023214
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY HONEY'S 000
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.0O. DATE 07/18/2023
TAX NBR: 75-6002723 SHIF DATE 07/18/2023
PHONE: 972-923-4631 SHIP VIA INSTALL
PRINTED 07/18/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
*REPRINTED PO* ENTERED BY ROSS WENQO1
COMPANY : | DELIVER TO:
HONEY'S RCOFING LLC i WISD TURNER PREK
PO BOX 940 | 614 N GETZENDANER STREET
HEWITT, TX 76643 | WAXAHACHIE, TX 75165
|
|
I ATTN: STEPHEN MOTT
I
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST

PROFP C BOND PROJECT - TURNER
PRE K ROOF

PREP ROOF FOR INSTALLATION OF
NEW MULE-HIDE TPO ROOF SYSTEM.

INSTALL MECHANICALLY ATTACH
WITH A 1/2"™ FANFOLD INSULATION
OVER EXISTING GRAVEL BUILT UP
ROOF SYSTEM AND DECK AS STATED.

INSTALL MECHANICALLY ATTACH A
WHITE, 60 MIL SINGLE-PLY
MULE-HIDE TPO ROQOF SYSTEM HEAT
WELDED BONDED SAT THE SEAMS
ACCORDING TO SPECS. TERMINATE
TO OUTSIDE PERIMITER EDGE OF
ROCF WITH SPECIFIED HAND
FABRICATED 24GA PREFINISHED
EDGE METAL, INCLUDES ALL PIPES,
PEENTRATIONS, SPECIFIED
INTERICR PARAPET WALLS AND
CURBS TO BE WRAPPED FULLY
ENCAPSULATED IN TOP AS STATED.

INCLUDES 20 YEAR MULE HIDE
MANUFACTURERE LABOR AND
MATERTAL NDL WARRANTY MULE-HIDE
PRODUCTS

INCLUDES HONEY'S ROOFING 15
YEAR WORKMANSHIP WARRANTY

INCLUDES INSTALLATION OF NEW 24
G PREFINISHED COMMERCIAL GRADE

(CONTTINUETPD BBN NEXT PAGE.)



COPIES INVOICE TO: P.0O. NUMBER: 9000023214
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : HONEY'S 000
YELLCOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.0O. DATE 07/18/2023
TAX NBR: 75-6002723 SHIP DATE 07/18/2023
PHONE: 972-923-4631 SHIP VIA : INSTALL
PRINTED 07/18/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
*REPRINTED PO* ENTERED BY ROSS WENOO1
COMPANY : | DELIVER TO:
HONEY'S ROOFING LLC | WISD TURNER PREK
PO BOX 940 | 614 N GETZENDANER STREET
HEWITT, TX 76643 | WAXAHACHIE, TX 75165
I
|
| ATTN: STEPHEN MOTT
|
UNIT OF
QUANT., MEASURE DESCRIPTION UNIT COST TOTAL COST
BOX GUTTER AND DOWNSPOUTS
DISPOSE COF ALL TRASH AND DEBRIS
IN AN APPROVED FACILITY IN
ACCORDANCE WITH LOCAL, STATE
AND FEDERAL REGULATIONS.
INCLUDES ALL LIFT AND LOAD
EQUIPMENT TO PERFCRM JOB
PROPERLY
1 EACH INCLUDES ALL WORKERS 486725.00000 486725.00
COMPENSATION AND GENERAL
LIABILITY INSURANCE
BONDING NOT INCLUDED
USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 486,725.00

TAX EXEMPTTIONS PURCHASE APPROVED BY:

NO BACK ORDERS ACCEPTED

|
I
I
I
TAX EXEMPT ENTITY |
|
|
|
|

CHIEF FINANCIAL OFFICER

P.0O.: 9000023214 ACCOUNT SUMMARY

(FOR

VENDOR KEY

INTERNAL USE)

HONEY'S 000

ACCOUNT

AMOUNT

629 E 81 6629 00 113 0 99 000

486,725.00



C——m—

Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All guotes for purchases over 55,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project [equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Productyvanager
Budget Allocated for Purchase: ‘ ’00 [) - b‘DJ\/
1)

Turner Roof

Item(s) being quoted:

Vendor #1: Company Name: Honey's Roofing
Representative: Justin Mahan
Vendor Approved via: Local

Amount Quoted: 5486,725.00

Vendor #2: Company Name: DK Haney
Representative: Greg Dyer
Vendor Approved via: Buy Board
Amount Quoted: $500,067.00
Vendor #3; Company Name: Castro Roofing
Representative: David Bowen
Vendor Approved via: Buy Board
Amount Quoted: $650,516.00

Based on the quotes received, | believe it is the most advantegous to Waxahachie ISD to use

(vendor)} Honey's Roofing for the procurement of {item) Turner Roof
Campus Principal / Department Head / Administrator Date
Business Office Approval Date

145



COPIES
WHITE VENDOR
YELLOW RECEIVING

PRINTED 07/18/2023
*REPRINTED PO*

INVOICE TO:
WAXAHACHIE ISD
411 N. GIBSON STREET
WAXAHACHIE,
TAX NBR:
PHONE :
FAX NBR:

TX 75165
75-6002723
972-923-4631
972-923-4658

P.O. NUMBER: 9000023215
VENDOR KEY HONEY'S 000
PAGE NUMBER: 1

P.O. DATE 07/18/2023
SHIP DATE 07/18/2023
SHIP VIA : INSTALL
FISCAL YEAR: 2022-2023
ENTERED BY ROSS WENOQO1

COMPANY :
HONEY'S ROOFING LLC
PO BOX 940
HEWITT, TX 76643

DELIVER TOC:
WISD WILEMON EDUCATION CENTER
600 SECOND STREET

ATTN: STEPHEN MOTT

|
I
i
| WAXAHACHIE, TX 75165
|
I
I
|

QUANT.

UNIT OF

MEASURE DESCRIPTION

UNIT COST

TOTAL COST

PROP C BOND PROJECT - WILEMON
ROOF

PREP ROOF FOR INSTALLATION OF
NEW MULE-HIDE TPO ROOF SYSTEM.

INSTALL MECHANICALLY ATTACH
WITH A 1/2" FANFOLD INSULATION
OVER EXISTING GRAVEL BUILT UP
ROCEF SYSTEM AND DECK AS STATED.

INSTALL MECHANICALLY ATTACH A
WHITE, 60 MIL SINGLE-PLY
MULE-HIDE TPO ROOF SYSTEM HEAT
WELDED BONDED SAT THE SEAMS
ACCORDING TO SPECS. TERMINATE
TO OUTSIDE PERIMITER EDGE OF
ROOF WITH SPECIFIED HAND
FABRICATED 24GA PREFINISHED
EDGE METAL, INCLUDES ALL PIPES,
PEENTRATIONS, SPECIFIED
INTERIOR PARAPET WALLS AND
CURBS TO BE WRAPPED FULLY
ENCAPSULATED IN TOP AS STATED.

INCLUDES 20 YEAR MULE HIDE
MANUFACTURERE LABOR AND
MATERIAL NDL WARRANTY MULE-HIDE
PRODUCTS

INCLUDES HONEY'S ROOFING 15
YEAR WORKMANSHIP WARRANTY

INCLUDES INSTALLATION OF NEW 24
G PREFINISHED COMMERCIAL GRADE

(CONTTINUETD ZBBN NEXT

PAGE

)



COPIES INVOICE TO: P.O. NUMBER: 9000023215

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : HONEY'S 000
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.O. DATE : 07/18/2023
TAX NBR: 75-6002723 SHIP DATE : 07/18/2023
PHONE: 972-923-4631 SHIP VIA : INSTALL
PRINTED 07/18/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
*REPRINTED PO* ENTERED BY : ROSS WEN(0O1
COMPANY : DELIVER TO:

HONEY'S ROOFING LLC WISD WILEMON EDUCATION CENTER

|
l

PO BOX 940 | 600 SECOND STREET

HEWITT, TX 76643 | WAXAHACHIE, TX 75165
|
|
| ATTN: STEPHEN MOTT
|

UNIT OF

QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST

BOX GUTTER AND DOWNSPQUTS

DISPOSE OF ALL TRASH AND DEBRIS
IN AN APPROVED FACILITY IN
ACCORDANCE WITH LOCAL, STATE
AND FEDERAL REGULATIONS.
INCLUDES ALL LIFT AND LOAD
EQUIPMENT TO PEREFORM JOB
PROPERLY

1 EACH INCLUDES ALL WORKERS 336950.00000 336950.00
COMPENSATION AND GENERAL
LIABILITY INSURANCE

BONDING NOT INCLUDED

USE P.O. NUMBER ON ALL CORRESPONDENCE TOTAL 336,950.00

TAX EXEMPTIONS PURCHASE APPROVED BY:

NO BACK ORDERS ACCEPTED

i
I
!
TAX EXEMPT ENTITY |
l
I
F
|

P.O.: 9000023215 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY : HONEY'S 000
ACCOUNT AMOUNT
629 E 81 6629 00 114 0 99 000 336,950.00
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Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All guotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases shouid be including
of all items within a given project {equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Product Manager
Budget Allocated for Purchase: p O ,15 0/[ﬂ,/

Wilemon Roof

Item(s} being quoted:

Vendor #1: Company Name: Honey's Roofing
Representative: Justin Mahan
Vendor Approved via: Local
$336,950.00

Amount Quoted:

Vendor #2: Company Name: DK Haney
Representative: Greg Dyer
Vendor Approved via: Buy Board
Amount Quoted: $344,551.00
Vendor #3: Company Name: Castro Roofing
Representative: David Bowen
Vendor Approved via: Buy Board
Amount Quoted: $411,650.00

Based on the quotes received, | believe it is the most advantegous to Waxahachie ISD to use

(vendor) Honey's Roofing for the procurement of (item) Witemon Roof
Campus Principal / Department Head / Administrator Date
Business Office Approval = Date
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COPIES INVOICE TO: REQ. NUMBER: 9370023165
WRITE VENDOR WAXAHACHIE ISD VENDOR KEY STRATEGIOOQOL
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 REQ. DATE 07/13/2023
TAX NBR: 75-6002723 SHIP DATE 07/13/2023
PHONE: 972-923-4631 SHIP VIA Bestway
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 07/17/2023 ENTERED BY HOBGEMAROQO
COMPANY : | DELIVER TO:
STRATEGIC EQUIPMENT, LLC | WISD CHILD NUTRITION
2801 S VALLEY PARKWAY STE 200 | 631 SOLON RD
LEWISVILLE, TX 75067 | WAXAHACHIE, TX 75165
I
I
| ATTN: MARY HODGE
I
UNIT OF
QUANT. MEASURE DESCRIPTICN UNIT COST TOTAL COST
1 EACH Dishwaher-conveyor type--HOBART 51063.68000 51063.68
model CL44EN-BAS+BUILDUP
CHOICE PARTNERS VENDOR
TOTAL 51,063.68

BHESHEHFHHAHERARAGHFRHAHEHFRRRE B R RN HH AR AR R F AR R A 8

# #
# This is a Requisition and not an cfficial Purchase Order. #
# The District is not financially responsible for #
# the unauthorized purchases made with a Requisition, #

BERHEAHRAAHHAHAR A A RAARRLRBAREEHFH AR AR I RA AR AR R DB RERAHRERERI RIS RE AR

P.O.: 9370023165 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY : STRATEGIOQO1
ACCOUNT AMOUNT
701 E 35 6629 00 937 0 99 000 51,063.68
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Waxahachie Independent School District
Quote Comparison Form
in accordance with Board poliy CH [LOCAL), all purchases over 55,000 are required Lo record at least three quoias

raceived before a purchase order is issued  The use of this form 1s recommendad, though not required. for all purchasas
below $5,000 All guotes for purchases over §5,000 should be remitted to tne businass office for recardkeeping

Dzpartmant

% Lot i akamn.
Budget Allgzaies for Purchase ¥ X ‘{S- o0 —‘S_S S’fﬁ-—f[

Itain(s) being gueotied, o Méé_{:\ tdgM‘ %"

Yendor B} armaany Name JZM.S ikw SW%,.
' Qepresentalive E ’ l/Q “ /3' bo< - C@’D
Vendor Approvad via # 6“’} M
¥ s ®2 4'
Amaunt Queled 5’ 2—'@-7(( ‘-(CO?? 7/ :
> dooster heaten 7o ecterrar P Yy
Vendor k2 Counpdny Mano M W

Representat ve A-SA /éa( M
“i 452 Lstso *2 Yy 3w
\Zoasice ~ poe Booe taA

_79ndor Approvad via

> Amount Quotad chum- R

Vendor #3 Comparny Name 2 )’ W
Reprasant ahv(zg ég MMA’
Vandos Approv-¢ via 7 WQW

Amogunt Quotad _‘_5 5[ %5 bg
T Baster

8ased on the quotss received L bel eve ot s the most advanlegous to Waxahachia 13D 1o use

#;'MM/C— for tho precurement of item)

{vendor;

Businesy UHIice Approvgl Date
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COPIES INVOICE TO: P.O. NUMBER: 5000023224

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : T.E.A.M.000
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE : 07/27/2023
TAX NBR: 75-6002723 SHIP DATE : 07/27/2023
PHONE: 972-923-4631 SHIP VIA : INSTALL
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 07/27/2023 ENTERED BY : ROSS WENOO1
COMPANY : DELIVER TO:

T.E.A.M. SOLUTIONS INC,
TEXAS ENERGY & AUTOMATION MANA
2025 SOUTH 12TH ST.

I

| WISD WEDGEWCRTH ELEMENTARY

|

|
WACO, TX 76706 |

I

I

I

405 SOLON RD
WAXAHACHIE, TX 75165

ATTN: STEPHEN MOTT

UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST

BOND PROP C PROJECT

1 EACH EXPAND THE EXISTING DELTA 156000.00000 156000.00
BUILDING AUTOMATION SYSTEM AS
DESCRIBED IN PROPOSAL NO.
WD1184.01 DATED 3/31/23.THE
UNIT QUANTITIES COME FROM FLOOR
PLANS PROVIDED BY WISD. SCOPE
IS DEFINES AS SHOWN IN
PROPOSAL.

USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 156,000.00

Buy Boacd

TAX EXEMPTTIONS PURCHASE APPROVED BY:

NGO BACK ORDERS ACCEPTED

I
|
I
I
TAX EXEMPT ENTITY |
I
|
I
I

CHIEF FINANCIAL OFFICER

: 9000023224 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY ; T,E.A.M,000
OUNT o+ AMOUNT

629 E 81 6629 00 108 0 99 000 156,000.00

alo




Waxahachie Ind'ependent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over 55,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consulting, etc).

tame of Person securing quotes: Stephen Mott

Department: Product Manager

Budget Allocated for Purchase:

EMS Control System for Wedgeworth - Bond Prop C
Item{s) being quoted:

Team Solutions

Vendor #1; Company Name:
Representative: Matt Kudelka
Vendor Approved via: Local
$156,000.00

Amount Quoted:

Vendor #2: Company Name: Enviromatic Systems

Representative: RESVAE SueEht

Vendor Approved via: Buy Board
Amount Quoted: $146,320.00
Vendor ¥#3: Company Name: Climatec
Representative: Ronnie Smith
Vendor Approved via: Local
$143,150.00

Amount Quoted:

Based on the quotes received, | believe it is the most advantegous to Waxahachie ISD to use

Team Solutions

{vendor) for the procurement of {item}

o 2

Camﬁ:s PrlrncipanDepartment Head / Administrator

Business Office Approval

EMS for Wedgeworth

7/15/ 7013

Date

Date



S OL UT1 O N S, INC.
Texas Energy & Automation Management Solutions

Proposal No. WD1184.01

Date: 3/31/2023
Project: Waxahachie ISD — EMCS Upgrades Wedgeworth
Scope: Mechanical Controls
Proposal: T.E.A.M. Solutions, Inc. proposes to expand the existing Delta building automation

system as described herein. The unit quantities come from floor plans provided by
WISD. Scope is defined as shown in this proposal.

Pricing: The following scope of work and services detailed below will be provided for the net sum of:

Waxahachie Wedgeworth $ 156,000.00

Clarifications;

Split system controllers to be mounted exposed in closet.

No humidity or CO2 sensors are included.

Work to be performed during normal business hours.

Firewall and other Security Hardware & Software provided and configured by Owner.

Network connection required by owner, Ethernet CATSe minimum.

Prices quoted are subject to cancellation or escalation if proposal is not accepted within 60 days.

Exclusions:

Control Dampers and Actuators for Outside air.

Motor Starters & VFDs.

Wall Louvers and Exhaust Fan Isolation Dampers & Actuators or controls.

Fire Alarm System, Devices and/or Associated Work including Duct Smoke Detectors and
Shutdown Relays.

Smoke Management System, Devices and/or Associated Work including Duct Smoke Detectors
and Shutdown Relays.

120VAC power to Control Panels (use existing).

Access Panels, Cutting, Coring, Patching Painting, Demolition and Abatement.

Applicable Sales Tax, Performance and Payment Bonds and Permits.

Certified Payroll or prevailing wage rates.

Test & Balance.

Wiring with a Voltage higher the 30VAC.

Firewall and other Security Hardware.

Server or other Computers.

Mechanical Equipment Repairs or Replacement.

Repairs to or warranty of existing non-working Controls System and/or Peripheral Devices.

Texas Energy & Automation Management Solutions, Inc. Pagelof4
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Inclusions:

[

Electronic Submittals — Flow Diagrams, End to End Wiring Details, Control Panel Details, &
Commissioning Sheets.

Electronic 0&M Manuals & Record Drawings.

Database Development — Alarming & Trending, Programming Sequences of Operations as
specified.

Point-to-Point Testing & Verification.

Sequence Testing & Verification.

Interface to existing enteliWEB Facility Management Software System.

Graphics to match WISD's existing enteliWEB graphics.

Delta BACnet BLT Listed Controllers.

Equipment installed by TEAM Solutions will have a guarantee from defects in workmanship and
material under normal use and service for a period of twelve (12) months from the date of
acceptance and/or beneficial use by the owner.

Controlled equipment:

@ Texas Energy & Automation Management Solutions, Inc.

o (54) DX Split Systems
o (15)RTU's
o (9) Existing exterior lighting locations

Typical of each RTU
o Fanstart/stop
o Fanamp draw
o Cooling {max of 2 stages)
o Heating (max of 2 stages)
o Blank space temp with override and setpoint adjustment.
o Supply air temp
Typical of each DX Split System
o Fanstart/stop
Fan amp draw
Cooling {max of 2 stages)
Heating (max of 2 stages)
Blank space temp with override and setpoint adjustment.
Supply air temp

O 0 0 0 0

Page 20f4
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Proposal Accepted:
T.E.A.M. Solutions, Inc. is authorized to begin
Work on this project as proposed.

Purchaser

Signature

Title

Date

Proposal Submitted by;
T.E.A.M. Solutions, Inc.
Waco, Texas

Seller Matt Kudelka
Signature

Title Account Executive
Date March 31 2023

Texas Energy & Automation Management Solutions, Inc.
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TERMS & CONDITIONS

AGREEMENT AND LIMITATIONS: Client accepts these Standard Temns and
Conditions by signing and retutning T.E.A.M. Salullons’ Proposal. by sending a
purchase order in response to Proposal, or Clienl's instructions to T.EAM
Solulivns to begin work, Upon Chenl's acceptance, T.E.A.M. Solulions Proposal
and related terms and conditions referred 1o in the Proposal shall constitute the
anlire agreement ralating to the products and sarvices covered by the Proposal.
No terms, conditions or warranties other than those identified in the Proposal and
no agreement or understanding, oral or written. in any way purporting to modify
such terms and condiions whether conlained in Chent's purchase order or
eisewhera shall be binding unlkess herealler made in  wriling and signed by
T E.AM. Salutions’ authorizad reprasentative

SCOPE OF WORK: This proposal is based upon the use of straight time labor
only. TEAM Solutions shall perform on behalf of Clienl services as described in
the scope of work seclion and shall be compensated according lo the pricing set
forth herein. Plastering, patching and painting are excluded. T.E.AM, Solutions
agrees to kaep tha job site clean of debyis arising oul of its own operations. Client
shall not back charge T.EAM. Solutions for any cosls or expenses without
T.E.AM. Solutians’ written consent.

PAYMENT TERMS: Client shall pay T.E.A.M. Solulions, at tha time Ciienl signs
this ag . an ad payment equal lo 50% of the coniract price, and Cliant
agrees lo pay T.E.A M. Solutions’ additional amounls invoiced within net-30 days
of invoice date. T.E.AM. Solulions may invoice Client monthly for all materials
furmished. whether delivered 1o Ihe installation site or to an off-site slorage facikty
and for all work performed on-site or off-site. No retention shall be withhald from
any payments except as expressly agreed in writling by T.E.AM Solulions, in
which case retention shall be reduced per the coniract documents and released
no later than the date of subsiantial completion. If payment is nol received as
required hereby. T.E.AM. Solutions may suspend performance and (he lime for
complation shall be exiended for a reasonable period of time no less than the
perniod of suspension, Chient shall ba liable to T.E A.M. Solutions for all reasonable
shut down._ standby and starl-up costs as a result of the suspension. All amounts
oulslanding 10 days beyond the due date are subject lo a service charge not lo
excead 1.5% of the principal amount due gr the maximum allowabte legal interest
rale, relroactive 1o the due date. Client shall pay all costs (including altorney’s fees)
ncurred by T_E.A.M. Solutions in attempling lo collect amounts due and otherwise
enforcing thase terms and conditions.

MATERIALS: If the malerials or dewices included in this proposal become
temporadily or permanently unavailable for reasons beyond the control and without
the fault of T.E.AM. Solutions, then in the case of such temposary unavailability,
ihe time for performance of the work shall be extended to the exient (hereof, and
in he case of permanent unavailabilily. T.E A M, Solutions shall {a} be excused
from furnishing said materials or devices. and (b} be reimbursed for the differance
between the cost of the materials or devices permanantly unavailable to and the
cost of a reasonable available substilute therefora. T.E.AM. Solutions shall be
allowed to subslitute materials if the malerials or devices spetified in the proposal
bacome unavailable for reasons beyond the conlro! of T.E.A.M. Solutions

WARRANTY: T E.A.M._ Solutions warrants that, for a period of one year from the
date of subslanlial completion (lhe "Warranty Period’), malerials and devices
instatied hereunder and Work shall be free from defacts in malerial, manufacture,
and workmanship. Substanlial zompletion date shall be the earlier of tha date that
the Work is sufficiently complete 3o thal Client can utilize the Waork for ils intended
use or the date Lhat Client receives beneficial use of the Work. If such defect is
discovered within the Warranty Pericd, T.E.A.M. Solutions will corract he defect
or furnish replacement equipment (or, at its opinion. parts therefore]. No Kability
whatever shall attach to T.E.A.M. Solutions until said equipment and Work have
been paid for in full and then said fiability shall be kimited to T.E.A.M. Solutions’
tost to comect the defective Wark andior tha purch price of the equip
shown 1o be defective. T.EAM. Solulions' warranties expressly exclude any
remedy for damage or defecl by corrosion, erosion, or deterioration, abuse,
modifications, allerations, misuse, or which has not been properly and reasonably
mainlainad, or repairs nol performed by T.E.AM, Solutions. improper operation,
of ngrmal wear and {ear under normal usage, THESE WARRANTIES ARE INLIEU
OF ALL OTHER WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING BUT
NOT LIMITED TO, THOSE OF MERCHANTABILITY AND FITNESS FOR A
SPECIFIC PURPOSE, T.E.A M. Solutions shall not be obligaled 1o pay for the cost
of los! refrigerant.

TAXES: The price of the proposal doas not inchide duties, salas, usa, axcise, or
othar similar taxes, unless required by fedaral, stale or local law. Client shall pay,
in addilion lo the stated price; all taxes not legally reguired to be paid by TEAM.
Solylions or, atematively, shall provide T.E.AM, Solutions with acceplable tax
examplion cerlificates. TEAM. Solutions shafl provide Clianl with any lax
payment certificate upun requesl and after completion and acceptance of the work.

INSURANCE- Each Party shail iake out and maintain at its own exp all
insurance ¥ lo cover its obligations under the Agreement.

LIABILITY: T.E.AM. Solutions shall not be liable for any special, indirecl or
consequenlizl damages arising in any manner from the equipment or material
furnished of the work periormed pursuant to this agreement.

T.E.AAM. SOLUTIONS AND CLIENT MUTUALLY AND EXPRESSLY AGREE TO
WAIVE ALL CLAIMS AGAINST ONE ANOTHER FOR ANY CONSEQUENTIAL

[SPECIAL) DAMAGES REGARDLESS OF THE BASIS FROM WHICH SUCH
CLAIMS ARISE OR THE THEQRY OF RECOVERY UPON WHICH SUCH
CLAIMS ARE FOUNDED. THESE DAMAGES INCLUDE, BUT ARE NOT LIMITED
TO, CLAIMS FOR LOSS OF PROFIT OR REVENUE, LOSS OF USE OR
OPPORTUNITY, LOSS OF GOODWILL, COST OF SUBSTITUTE FACILITIES
GOODS OR SERVICES, COST OF CAPITAL, OR ANY INDIREGT
PUNITIVE/EXEMPLARY DAMAGES

THE PARTIES HERETO AGREE TO INDEMNIFY EACH OTHER FROM ANY
AND ALL LIABILITIES, CLAIMS, EXPENSES, LOSSES OR DAMAGES,
INCLUDING ATTORNEY'S FEES, WHICH MAY ARISE IN CONNECTION WITH
THE EXECUTION OF THE WORK HEREIN SPECIFIED AND WHICH ARE
CAUSED. IN WHOLE OR IN PART, BY THE NEGLIGENT ACT OR OMISSON
OF THE INDEMNIFYING PARTY.

INDEMNITY IS NOT INTENDED TO EXTEND TO ANY GLAIM ARISING FROM
THE NEGLIGENCE OF THE ARCHITECT OR ENGINEER RELATING TO OR
ARISING FROM THE DESIGN AND/OR ENGINEERING FOR THE PROJECT

UTILITIES: Client agrees to provide T E.A M. Solutions with required field utiities
(eleciricity, toilets, drinking waler, projecl hoist, elgvator service. er.) withoul
chargs.

HAZAROQUS MATERIALS: T.E.A M, Solulions under lhis Agreement expressly
excludes any work or servica of any nalure associaled or connected with the
identificalion, abatement, clean up, control, removal, or disposal of environment
Hazards or dangerous substances to includa but not limited to asbestos or PCBS.
discoverad in or on the premises. Clien! warrants and represents that, except as
sot forth in @ writing signed by T.EAM. Solulions, there are no Hazardous
Matenials on the Premises that will in any way affect T.E.A.M. Solutions’ Work and
Customer has disclosed lo T.E.AM, Solutions the existence and location of any
Hazardous Materials in alf areas within which T.E.A M. Solutions wll be perdorming
the Work. Should T.E A.M. Solulions become aware of or suspect the presence ol
Hazardous Materials. T.E.A.M. Solutions may immediately stop work in the
affected area and shall notify Client. Cliant will be respansible for taking any and
all action necessary lo correc! the condition m accordance with alf applicabla laws
and regulations. Customer shall be exclusively rasponsible for any claims,
including the payment thereof, arising out of or relating to any Hazardous Materials
on or aboul the Preswses. TEAM. Solutions shall be required to resume
pericrmance of the Work in the alected area only in the absence of Hazardous
Materials o when the aff d area has been rendered hamiess. in no event shall
T.EAM. Soluliens be obligated to Wansport or handle Hazardous Material, to
provide any nolices o any govemmental agency, of lo examine the Premises lor
the presence of Hazardeous Malerials

DELAYS: TEAM. Solutions shall not be liable for any delay in the performance
of the work resulting from or attribuled 10 acts or circumstances beyond TEAM.
Solutiens’ control, including. bul not imited ko, acts of God, govemmenial or judicial
authority, fires, explosions, riols, labof dispules, conditions of the premises, acls
or amissians of the Client. Owner. or the Conlraclors or delays caused by suppliers
or subconlractors of TE.AM. Sohtions. This Agraerent shall al T.E.AM.
Selutiuns’ election (1} remain in effect but T.E.AM. Solulions’ obligations shall be
suspanded until the uncontrollable event lerminales, or (i} ba terminated upon ten
{10} days notice lo Client. in which event Clienl shall pay T_E.A.M. Solutions for all
parts of the Work furnished to the date of terminalion.

DISPUTES: Any claim arising oul of or related to this agreement shail be subject
to mediation as a condilion precedent to arbitration or the instilution of legal o
equitable proceedings by either party. The parlies shall endeavor 1o resolve kheir
claims by mediation through the use of a mutvally agreed upen medialor. Any
claim(s] arising out of or related to this agreement exceeding $15,000.00 and not
resolvad by mediation shall be subject to binding arbitration in accordance wilh the
American Arbitration Assaciation Construction Industry Rules currently in effecl
The parties agree that the laws of the State of Texas shall govern all dispules and
venue lar all preceedings referred to herein shall be in Mclennan County, Texas.
The pravalling party in the arbitration shall be enlilled to recover, in addition to any
award made by the arbitrator(s), its legal costs incurred in resolving the dispute,
including, but not limited to reasonable attomay's fees. Nothing herein shall be
canstrued as fimiting any rights of T.EA M. Solutions to assert and perec! all
applicable lien rights

TERMINATIONS: Either party may, wih or without cause, lerminate the
work/servicas al any time upon ten {10} warking days’ wrilten notice 1o tha other
Party. In either case, T.£.AM. Solutions shall be paid costs incurmed and fees
earned to date of termination and through demabilization.

PERMITS AND GOVERNMENTAL FEES: T.E.A M, Solutions shall comply with all
applicable federal, state and local laws and regulations and shall obtain al
temparary licenses and permils required for tha prosacution of the waek. Licensas
and pemits of a permadient nature shall be procured and paid for by the Clant

g Texas Energy & Automation Management Solutions, Inc.
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enviromatic

SCOPE LETTER/PROPOSAL
June 13, 2022

Mr. Jeronimo Suaste

HVAC Supervisor, EMS & IPM coordinator
Waxahachie ISD

631 Solon Rd.

Waxahachie, TX 75165

Enviromatic Systems Buy Board Pricing Centract No. #631-20
Project: Waxahachie ISD —Wedgworth Elementary School
Project Location: 405 Solon Rd, Waxahachie, TX 75165

Dear Jeronimo,
Enviromatic Systems, Inc. is pleased to provide this pricing to install new HVAC controls for the Waxahachic 1SD- Wedgworth ES.

Items included in proposal:
Reliable Control Web Based front-end uscr interface graphics with floorplans, equipment graphics, scheduling tool, and trendlogs

Future software and firmware updates are free of charge

5-year manufacturer’s warranty on Reliable Controllers

Lead time for all controls devices 2-4 weeks

Installation of all controllers next to HVAC units (enclosure with water tight seal included when necessary)
Training

Items included:

s  Fourtcen (14) New DX Roof Top Units:

®  Dedicated field installed DDC controller

Enclosure with water tight seal to mount Controllers on Roof Top Units
All required control cable and installation
Supply start/stop
Supply fan status
Supply air temperature
Control of stages of heating and cooling per specifications
Control of outside air damper actuator
Space temperature monitoring
Space humidity and CO?2 sensor (where applicable)

¢ Fifty-Four (54) New Split Units:
®  Dedicated field installed DDC controller
All required control cable and installation
Supply start/stop
Supply fan status
Supply air temperature
Control of stages of heating and cooling per specifications
Control of outside air damper actuator
Space temperature monitoring

¢ Misc. [tems:
= Monitoring OA temperature and humidity
= Cooler and Freezer high temperature alarm
»  Control of exterior lighting contactors

2337 West Warrior Trail, Grand Praicie, TX 75052
Phone: (972) 206-2390 Fax: 972) 2062635 www.enviromaticsystems.com
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enviromatic

Exclusions and clarifications;

¢ This proposal excludes mechanical repair work to any defective HVAC equipment.

«  This proposal does not include any fire/life safety systems or associated work (ic. fire dampers, fire/smoke dampers, smoke
control, or associated wiring.

This proposal does not include VFD's or motor starters,

Sales tax, bonds and permits not included.

This proposal excludes providing or installing actuators.

This proposal exclude providing or installing dampers or louvers,

Total Price (does not include sales tax, bonds or permits): $ 146,320.00

Thank you for this opportunity to be of service. If you have any questions or wouid like to discuss this proposal, please contact me at
972-206-2590 (office) or 214-517-8232 (cell).

Sincerely,

Trevyn Sergeant

2337 West Warrior Trail, Grand Prairie, TX 75052
Phone: (972} 2062390 Fax: {372) 206-2835 www.enviromaticsystems.com
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CLIMATEC, LLC IS PLEASED TO PROPQOSE THE FOLLOWING SCOPE OF WORK:

Provide and install a complete Alerton DDC system at Waxahachie ISD 9th Grade Center & Ag
Building, for the amount of:

One hundred Seventeen thousand nine hundred thirty dollars................... $117,930.00

*Priced per Buy Board # 638-21

INCLUSIONS:
+ Front End/Installation

»  Installation and configuration of ACM global contraller in MDF room, for communication
via district WAN, to integrate to existing Alerton district-wide EMS

2 Electrical installation with plenum rated wiring above accessible lay-in ceilings

4 All new BACnet communication wiring

*  Existing /0 wiring and equipment such as dampers, damper actuators, and RTU
enclosures Lo be re-used where applicable

*  DDC programming and custom Envision graphics to meet Waxahachie [SD standars,
including floorplans with current room numbers (CAD floorplans must be provided to
Climatec)

A As-built drawings for proper system documentation

*  One year warranty on newly-installed system and components

A Four (4) hours on-site customer training

A\ Existing Package Rooftop Units {50)

% New Alerton controllers, enclosures, temperature sensors, and electrical instatlation for
control of existing DX roof top units

A Monitoring of supply air temperature via new duct temperature sensor on each unit

% Non-display temp sensors to be provided in classroom and common areas. Alerton
Microset 2 or Microset 4 digital display space temp sensors with set point adjustment and
local uverride in office areas only.

4 Monitoring of supply fan status via new current sensing relay installed on cach unit

*  Control of all stages of cooling and gas heat
Contidential Page 3ot 7 Form Rev, /5715

Ronnie Smith —ftl’iénatcv LLC
1632 West Walnut 1L Lane o lreing, TX 75038 « Cell: 214-885-651 1



CUMATEC, LLC IS PLEASED TO PROPOSE THE FOLLOWING SCOPE OF WORK;

Provide and install a complete Alerton DDC system at Waxahachie [SD Wedgeworth Elementary

School, for the amount of:

One Hundred Forty Three Thousand One Hundred Fifty Dollars................5143,150.00

*Priced per BUYBOARD: #638-21

INCLUSIONS;

4+ Front End/Installation

e

W

e
A

tnstallation and configuration of ACM global controtler in MDE room, for communication
via distinict WAN, to integrate to existing Alerton Envision district-wide EMS

Electrical installation with plenum rated wiving above accessible lay-in ceilings

All new BACnet communication wiring

Existing [/0 wiring and equipment such as dampers, damper actuators, and RTU
enclosures to be re-used where applicable

DDE programming and custom Envision graphics to meet Waxahachie [SD standards,
including floorplans with current room numbers (CAD floorplans must be provided to
Climatec)

As-built drawings for proper system documentation

One year warranty on newly-installed system and components

Four {4) hours on-site customer training

% Existing Package Rooftop Units (15)

A

A
A

New Alerton controllers, enclosures, temperature sensors, and electrical installation for
control of existing DX roof top units

Monitoring of supply air temperature via new duct temperature sensor on each unit
Alerton Microset M54 digital display space temp sensor with temperature. setpoint
adjustment and local override / Office areas. Non-display sensors will be installed where
necessary per coordination with the district / class room areas.

Monitoring of supply tan status via new current sensing relay installed on each unit

Control of all stages of cooling and gas heat

- Existing Split DX Units (57)

Contidential Page3ot7 Form Rev. 6/5/15

Ronnie Smith - Climatec, L.LC
1632 West Walnut 1ill Lane o IrvikBOrX 75038 o Cell: 214-885-6511



e e et el

OVERVIEW:AND SCORE OF \WORK

e R e S i e
X New Alerton controllers, enclosures, temperature sensors, and electrical installation for
control of existing Split DX units
4 Monitoring of supply air temperature via new duct temperature sensor on each unit
*  Alerton Microset MS4 digital display space temp sensor with temperature, set point
adjustment and local overnide / office areas. Non-display sensors will be installed where
necessary per coordination with the district forr Class room areas.
*  Monitoring of supply fan status via new current sensing retay installed on each unit
Control of all stages of cooling and gas heat
A Control of reversing valve for any heat pump units

<+ Other equipment and miscellaneous items

» Control of up to six (6) outside lighting circuits with new HOA relays
* Control of all gym interior lighting circuits via new HOA relays and override push button in
coach's oftice

A Maonitoring of outside air temperature and humidity

o

Monitoring and alarming ot MDF/IDF room temperatures via new temperature sensors

A Monitoring and alarming of freezer and cooler temperatures

EXCLUSIONS:

% Repair/replacement of any existing devices (dampers, actuators, smoke detectors) or other
control or mechanical equipment that may be found defective. Any deficiencies noted
during the project will be documented and presented to Waxahachie [SD,

+  Dampers, actuatars, fire/smoke dampers or detectors, huniidity sensors, and CO2 sensors or
any associated work with existing devices are excluded. Any existing safoty devices or
interlocks to remain in place,

Any scope related to existing make-up air units is excluded.

*  Outside air damper control is excluded. RTUs and splits do not include modulating OA
dampers, per coordination with the district.

% Space sensors to be Jocated in the same location as existing sensors or thermostats; existing
stub-ups and wire mold to be re-used where applicable. Patching, painting, or repair of walls
at existing thermostat locations is excluded.

» All existing safety devices and switches such as smoke detectors, fire/smoke dampers, etc, to
remain. This proposal does not include any associated scope.

A Any control associated with exhaust fans is excluded,

Contidential Page 4 of 7 Fornt Rev. 6/5/15

Ronnie Smith - Climatec, LLC
1632 West Walnut Uill Lane « 1rvidBIX 75038 o Cell: 214-885-651 |



CLIMATEC, LLC

Submitted by:

Ronnie Smith 214-885-6511
Name Fhone

Abrnee Smah 3292023

Signature Date

Service Sales Representative
Title

CLIMATEC, LLC

Approved hy:

Name Phone
Signature Date
Title

Confidential

WAXAHACHIE ISD

Approved by:

Name

Signatwre

Date

Title

Page 2 of 7

Ronnie Smith - Climatec, LLC

1632 West Walnut Hill Lane ¢ Ievid®&X 75038 o Cell: 214-885-651 1

Form Rev. 6/5/15



CQOPIES INVOICE TO: REQ. NUMBER: 8620023377
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : PRCCOMPUO0OO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 REQ. DATE 08/03/2023
TAX NBR: 75-6002723 SHIP DATE 07/25/2023
PHONE: 972-923-4631 FISCAL YEAR: 2022-2023
FAX NBR: 972-923-4658 ENTERED BY ECHOLPAIQQO
PRINTED 08/03/2023
COMPANY : | DELIVER TO:
PROCOMPUTING CORPORATION | WISD MAINTENANCE WAREHQUSE
PO BOX 2720 i 631 SOLON RD
GRAPEVINE, TX 76099-2720 | WAXAHACHIE, TX 75165
I
[
I ATTN: PKNIGHT - CLIFT
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
SUPPLEMENTAL INSTRUCTIONAL
MATERIALS FOR CLIFT ELEMENTARY
QUOTE #163751
1 UNIT LU-UNO-2 21995.00000 21995.00
UNO TURN-KEY SYSTEM
1 UNIT ELECTRICAL DROP 1500.00000 1500.00
1 UNIT INSTALLATION LABOR 3900.00000 3900.00
1 UNIT 4 YR ADDITIONAL WARRANTY 2299.00000 22%9.00
1 UNIT NETWORK DROP 375.00000 375.00
1 UNIT MISC MATERIALS 600.00000 600.00
1 UNIT LIFT RENTAL WEEKLY 750.00000 750.00
1 UNIT SHIPPING 599.00000 599,00
WISD CONTACT: PATTY KNIGHT
9729234720
CIPz: 1xluB
VENDOR APPROVED - TX- DIR
#2146342450
TOTAL 32,018.00

(CONTINUED ON NEXT PAGE)
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COPIES INVOICE TO:

REQ. NUMBER: 8620023377

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY PROCOMPUQO00
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 REQ. DATE 08/03/2023
TAX NBR: 75-6002723 SHIP DATE : 07/25/2023
PHONE: 972-923-4631 FISCAL YEAR: 2022-2023

FAX NBR:

PRINTED 08/03/2023

972-923-4658

ENTERED BY : ECHOLPAIOQO

COMPANY :
PROCOMPUTING CORPORATION
PO BOX 2720
GRAPEVINE, TX 76099-2720

DELIVER TO:
WISD MAINTENANCE WAREHQUSE
631 SOLON RD

I

I

I

| WAXAHACHIE, TX 75165
I

I

| ATTN: PKNIGHT - CLIFT
I

BEABEAARARRAEAAHAHERAAER AR A SRR RSB E AR AHHEHRRER  S  E H

# #
# This is a Requisition and not an official Purchase Crder. #
# The District is not financially responsible for #
¥ the unauthorized purchases made with a Requisition. #

EEEE SRS s AR R R Rz R R R R Rt R

P.O.: 8620023377 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY PROCOMPUQQQ
ACCOUNT AMOUNT
211 E 11 6639 00 999 3 30 000 32,018.00
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Waxahachie Independent Schoo! District

Quote Comparison foarm
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CCPIES
WHITE

VENDOR
YELLOW RECEIVING

INVOICE TO: P
WAXAHACHIE ISD
411 N. GIBSON STREET

VENDOR KEY
PAGE NUMBER: 1

8620023363
DATA PRIOGO

.0. NUMBER:

WAXAHACHIE, TX 75165 P.O. DATE 08/03/2023
TAX NBR: 75-6002723 SHIP DATE 07/13/2023
PHONE: 972-923-4631 FISCAL YEAR: 2022-2023

FAX NBR: 972-923-4658 ENTERED BY ECHOLPAIOO00

PRINTED 08/03/2023

COMPANY ; | DELIVER TO:
DATA PROJECTIONS INC | WISD MAINTENANCE WAREHOUSE
3700 W SAM HOUSTON PKWY S. I 631 SOLCN RD
STE 525 l WAXAHACHIE, TX 75165
HOUSTON, TX 77042 |
I
| ATTN: LORI M - DUNAWAY
I
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
SUPPLEMENTAL TEACHER MATERIALS
FOR DUNAWAY ELEMENTARY
QUOTE #14815
1 UNIT LU-UNO-2 23415,00000 23415.00
UNO TURN-KEY SYSTEM
1 UNIT COMMISSIONING LABOR 600.00000 600.00
1 UNIT DESIGN/ENGINEERING 225.00000 225.00
1 OUNIT INSTALLATION LABOR 3200.00000 3200.00
1 UNIT PROJECT MANAGEMENT 1200.00000 1200.00
1 UNIT CONTINGENCY BUDGET 4000.00000 4000.,00
1 UNIT MISC MATERIALS 1404.90000 1404.90
1 UNIT SILVER MANAGEMENT MATERIALS 1639.05000 1639.05
DL-1H1A-WPKT-W
LIBERTY - 70M HDBT HDMI
EXTENDER SET
LU-PLUS
LU INTERACTIVE - 1 YR
SUBSCRIPTION
LU-UNC-WTY1
LU INTERACTIVE - 1 YR
ADDITIONAL WARRANTY
1 UNIT SHIPPING 1170.75000 1170.75
USE P.O. NUMBER ON ALL CORRESPONDENCE SUB TOTAL 36,854.70
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COPIES INVOICE TO: P.0. NUMBER: 8620023363
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY DATA PRIOOO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.O. DATE 08/03/2023
TAX NBR: 75-6002723 SHIP DATE : 07/13/2023
PHONE: 972-923-4631 FISCAL YEAR: 2022-2023
FAX NBR: 972-923-4658 ENTERED BY ECHOLPAIOQO00

PRINTED 08/03/2023

COMPANY : i DELIVER TO:
DATA PROJECTIONS INC f WISD MAINTENANCE WAREHQUSE
3700 W SAM HOUSTON PKWY S. | 631 SOLCN RD
STE 525 | WAXAHACHIE, TX 75165
HOUSTON, TX 77042 |
|
| ATTN: LORI M - DUNAWAY
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
WISD CONTACT: LORI M
9729234646
CIP: 1.1.1
VENDOR APPROVED - BUYBOARD
661-22
# 8662255374
USE P.O. NUMBER CN ALL CORRESPONDENCE TOTAL 36,854,770

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

P.O.: 8620023363 ACCOUNT SUMMARY (FOR INBERNAL USE)

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

VENDOR KEY DATA PRIOOO

ACCOUNT

AMCUNT

211 E 11 6639 00 999 3 30 000

36,854.70



COPIES INVOICE TO: P.O. NUMBER: 8620023364
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : DATA PRI000
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE 08/03/2023
TAX NBR: 75-6002723 SHIP DATE 07/13/2023
PHONE: 972-923-4631 FISCAL YEAR: 2022-2023
FAX NBR: 972-923-4658 ENTERED BY ECHOLPAIOO00

PRINTED 08/03/2023

COMPANY ; | DELIVER TO:
DATA PROJECTIONS INC | WISD MAINTENANCE WAREHOUSE
3700 W SAM HOUSTON PKWY S. | 631 SOLON RD
STE 525 I WAXAHACHIE, TX 75165
HOUSTON, TX 77042 |
I
I ATTN: TIM DAY - WEDGEWORTH
I
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
SUPPLEMENTAL TEACHER MATERIALS
FOR WEDGEWORTH ELEMENTARY
QUOTE #14969
1 UNIT LU-UNO-2 23415.00000 23415.00
UNO TURN-KEY SYSTEM
1 UNIT COMMISSIONING LABOR 600.00000 600.00
1 UNIT DESIGN/ENGINEERING 225.00000 225.00
1 UNIT INSTALLATION LABOR 3200.00000 3200.00
1 UNIT PROJECT MANAGEMENT 1200.00000 1200.00
1 UNIT CONTINGENCY BUDGET 4000.00000 4000.00
1 UNIT MISC MATERIALS 1404.90000 1404.90
1 UNIT SILVER MANAGEMENT MATERIALS 1639.05000 1639.05
DL-1H1A-WPKT-W
LIBERTY - 70M HDBT HDMI
EXTENDER SET
LU-PLUS
LU INTERACTIVE - 1 YR
SUBSCRIPTION
LU-UNO-WTY1
LU INTERACTIVE - 1 ¥R
ADDITIONAL WARRANTY
1 UNIT SHIPPING 1170.75000 1170.75
USE P.O. NUMBER ON ALL CORRESPONDENCE  ;qq SUB TOTAL 36,854.70
(CONTINUED ON NEXT PAGE)



COPLES INVOICE TO: P.O. NUMBER: 8620023364
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY DATA PRIOOO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.O. DATE 08/03/2023
TAX NBR: 75-6002723 SHIP DATE 07/13/2023
PHONE: 972-923-4631 FISCAL YEAR: 2022-2023
FAX NBR: 972-923-4658 ENTERED BY ECHOLPATIOO0O

PRINTED 08/03/2023

COMPANY : | DELIVER TO:
DATA PROJECTIONS INC | WISD MAINTENANCE WAREHOUSE
3700 W SAM HOUSTON PKWY S. | 631 SOLON RD
STE 525 | WAXAHACHIE, TX 75165
HOUSTON, TX 77042 |
I
| ATTN: TIM DAY - WEDGEWORTH
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
WISD CONTACT: TIM DAY
9729234640
CIipP: 1.1.7
VENDOR APPROVED - TIPS 210101
# B662255374
USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 36,854.70

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.0.:

8620023364 ACCOUNT SUMMARY (FOR INTERNAL USE)

VENDOR KEY

ACCOUNT

AMOUNT

211 E 11 6639 00 999 3 30 000

36,854.70



Waxahachie independent School District
Quote Comparison Form
In accordance with Board pelicy €+ (LOTAL), alt purchases gver $5,000 are required 1o recard at l2ast three quotses

received before a purchase order is1ssusd The use of this form is recommended. though not required, for all purchases
belew §$5.000. All quotes For purcirases over $5,000 should be remitted to the business office for recordkeaping.

Name of Person secunng auotes V- BUrkett/L. Murphy
Department Campus Secretary(\Wedge, Dunaway)

Budget Atocated for Purchase $38,000 each campus

ltem(s} beirg quoted LU-UNGO-2

Veasar i1 Company Hame. D81 Projections

Cody Levrets
TIPS 210101
$36,854.70

Rzpresentative

Venoor Aoproved via

Ampunt Quoted

Procomputing

Ve ar B2 Lompany Nama

Represenative Justin Franks

Vendor Aporoved via TIPS 2101 01
$32,018.00

Amount Quated

Amazon

Vandar #3 Company Name

online

Rzgresentative

Vendor Aparoved va U-o. Communities
Aroret Quoted $4'49900

BaseC on thz quotes received, | balieve i s the most advartegaus to Waxabache 157 to use
tvendor) Data Projections for tha paiuramant of Lteq: LU-UNO-2.

(?j: fianie, /af&f‘,.;,f,,_u[{) lo~13- 3’3

!':l.“;q*'.-;*: brl-‘!cipa: /Ocpastmantioq fidr o uy Date

Masinees Dlfics Apnrosat
Date

170



COPIES
WHITE

VENDOR
YELLOW RECEIVING

INVOICE TO:
WAXAHACHIE ISD
411 N. GIBSON STREET

VENDOR KEY

P.O. NUMBER:

PAGE NUMBER:

8760023352

HEC SOFTO000

1

WAXAHACHIE, TX 75165 P.O. DATE 08/02/2023
TAX NBR: 75-6002723 SHIP DATE 07/27/2023
PHONE: 972-923-4631 FISCAL YEAR: 2022-2023
FAX NBR: 972-923-4658 ENTERED BY WILSOJUAOCO
PRINTED 08/02/2023
COMPANY : | DELIVER TO:
HEC SOFTWARE INC | WISD SPECIAL EDUCATION DEPT,
READING HORIZONS | 1000 N HWY 77
1184 FLINT MEADOW DRIVE | WAXAHACHIE, TX 75165
KAYSVILLE, UT 84037 |
|
| ATTN: JUANITA WILSON
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
1 EACH Day 2 Onsite Reading Horizons 7000.00000 7000.00
Discovery Building Momentum 1
Year Training.
& EACH Reading Horizons Discovery 3500.00000 21000.00
Onsite Coaching Day
6 EACH Reading Horizons Discovery 1500.00000 9000.00
Leadership Acadeny
37 EACH Reading Horizon Discovery 1399,00000 51763.00
Readers Kit Grades 1-3
32 EACH Reading Horizons Elevate 178.00000 5696.00
Reading Library Volumes 1-4
1 EACH Discount -18434.17000 -18434.17
1 EACH Shipping and Handling 4884.02000 4884.02
WISD Approved Vendor List
2022-2023
DIP GOAL 1:1.11
WISD SPED Contact: Juanita
Wilson 8 972-923-4638
USE P.O. NUMBER ON ALL CORRESPONDENCE TOTAL 80,908.85
{ CONTINUED ON NEXT PAGE)
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CQPIES

WHITE VENDOR

INVOICE TO:
WAXAHACHIE ISD

VENDOR KEY

P.O. NUMBER:

PAGE NUMBER:

8760023352
HEC SOFTO000

YELLOW RECEIVING 411 N. GIBSON STREET 2
WAXAHACHIE, TX 75165 P.O. DATE 08/02/2023
TAX NBR: 75-6002723 SHIP DATE 07/27/2023
PHONE: 972-923-4631 FISCAL YEAR: 2022-2023
FAX NBR: 972-923-4658 ENTERED BY : WILSOQJUAQQGO
PRINTED 08/02/2023
COMPANY : DELIVER TO:
HEC SOFTWARE INC WISD SPECIAL EDUCATION DEPT.

READING HORIZONS
1194 FLINT MEADOW DRIVE
KAYSVILLE, UT 84037

1000 N HWY 77
WAXAHACHIE, TX 75165

|
I
|
I
|
I
| ATTN: JUANITA WILSON
I

TAX EXEMPTIONS

TAX EXEMPT ENTITY
NC BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.O.: 8760023352 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY : HEC SOFT000
ACCOUNT — . AMOUNT
429 E 11 6299 55 999 0 37 DYS e 7,000.00
429 E 11 6395 55 999 0 37 DYS 73,908.85



Waxahachle Independent School District

Quote Comparison Form

In accordance wilh Board policy CH (LOCAL). all purchases over $5.000 ore required to record at leas! three quoles
received before o purchase order is issued, The use of this form is recommended. though nol required, tor all purchases
betow $5.000. All quoles for purchases over $5,000 should be remitled to the business office for recordkeeping,
Purchases should be including of all items within o given project [equipment, instalialion, consulling, etc).

Name of Person securing quotes

Depariment:

Juanita Wilson

Special Education

Budget Allocated {or Purchase:

Item(s} being quoted:

so00 429 W\ W34S &g 344 0 3 ODNS

Speclal Education/Dyslexia Literacy Cunlculum

Verdor #1

Representative.
Vendor Approved v a;

Amount Quotled:

vendor #2;

Representative:

vendor Approved vio

Amount Quoted:

Vendor #3

Represeniative:
Vendor Approved via:

Amouni Quoled:

Company Name:

Reading Horlzons

WISD Approved Vend: List

$48.904

Company Name*

Learning Without Tears

Tracy Slogser

Buy Board Approved vendor List

$126.159

Company Name:

Collaboratlve Clessroom

Len Melre;20n

BuyB mard Approved Vendor List

$174.500

Based on the quotes recelved. | believe il is the most advantegous 1o Waxchachie 5D 1o use

Reading Horizons.

ephanieMHeimbuch/ Execulive SPED Direclor

2hli L

Business Office Approval

173

/2575

7/%4j2023 7

8/ /s

Date’ *



Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH {LOCAL), oll purchases over $5,000 are required 1o recerd ol least three guotes
received before a purchase order is issued. The use of this form is recommended, though not required, for all purchases
below $3.000. All guoles for purchases over $5,000 should be remitted to the business office for recordkeeping.
Purchases should be inciuding of all items within a given project {equipment, installation, consulling. eic).

Name of Person securing quoles: Juanita Wilson

Deportment: Special Education

soow - 423 Ww194 BT 49y 03 Oys

Special Education/Dyslexia Training

Budget Allocaled for Purchase:

itemis) being quoted:

Vendor #1

Company Name:
Representative:

Vendor Approved vig:

Amount Quoted:

Vendor #2 Company Name:

Representative:

Reading Horlzons

Cory Gill

WI:D Approved Vendor List

$44,000

Learning Whhout Tears

T PR B

vendor Approved via: Buy Board Approved Vendor List

Amount Quofed: $126.159

Vendor #3 Company Name. Collaborative Classroom

Representalive: sea Melrayeors

Vendor Approved via: BuyB ard Approved Vendor L'st

Amount Quoted: $174 500

Based on the quotes received, { believe il is the most advantegaous £ Waxahochie 15D 1 yse
Reading Horizons.
mﬂj& W_

Stepharlie Heimbuch/ Execulive SPED Director

7] If.n /95

778712028

‘ 8/ /o

Dote

—

Businest Office Approval 174



COPIES INVOICE TO: REQ. NUMBER: 8620023380
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY LEXIA LEQOO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 REQ. DATE 08/01/2023
TAX NBR: 75-6002723 SHIP DATE 08/01/2023
PHONE: 972-923-4631 FISCAL YEAR: 2022-2023
FAX NBR: 972-923-4658 ENTERED BY ECHOLPAIOOQO

PRINTED 08/02/2023

COMPANY : { DELIVER TO:
LEXIA LEARNING SYSTEMS LLC f WISD MAINTENANCE WAREHOUSE
300 BAKER AVENUE STE 320 f 631 SOLON RD
CONCORD, MA 01742-2131 f WAXAHACHIE, TX 75165
I
l
| ATTN: DANA JAMES - TLI
I
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
ONLINE READING ACCELERATION
1 UNIT LEXIA POWERUP LITERACY PROF 4250.00000 4250.00
LEARNING
1 UNIT LEXIA CORES5 READING PROF 4250.00000 4250.00
LEARNING
10 EACH LEXTIA CORES5 READING UNLIMITED 8070.00000 80700.00
SUB.
5 EACH LEXIA POWERUP LITERACY 10500.00000 52500.00
UNLIMITED SUB.
1 UNIT LEXIA CORES READING DISTRICT 8300.00000 8300.00
PARTNERSHIP
ER 2.1 CURRICULUM RESOURCES
(ONETIME)
WISD CONTACT: DANA JAMES
9729234727
VENDOR APPROVED- EPCNT GRAND
PRARIE ISD
TOTAL 150, 000.00

FHESEABARHEHFRERRREA AR H R AR BB R A AR AR ER A E R HH ARG E LR AR AR S S

# #
# This is a Requisition and not an official Purchase QOrder. #
# The Pistrict is not financially responsible for #
# the unauthorized purchases made with a Requisition. #

FHERHFHRHRAH AR RN RFH R R BT RH A AR AR AR AR R R R R 8

P.O.: 8620023380 ACCOUNT SUMMARY (FOR INFBRNAL USE) VENDOR_KEY LEXIA LEQOQOQ
ACCQUNT AMOUNT
282 E 11 6299 00 9%9 3 11 000 150,000.00




Waxahachie Independent School District
Quote Comparison Form

In accordance with Board palicy CH {(LOCAL), all purchases over $5,000 are required to record at least three quotes
received before a purchase order isissued. The use of this form is recommended, though not required, for all purchases
below $5,000. All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping

Name of Person securing quotes: :DWJ JZA/IA! 5
Department: TL)

Budget Aliocated for Purchase: &ﬁ 150, DOD
Item(s} being quoted: On Z{M YMI:A) ;17{/})_('0} VW

Vendor #1: Company Name: LE\(,WL/

Representative: /_ﬂ[,{,rlﬂn Bmwn
Vendor Approved via: Al [SD

Amount Quoted: kﬂ ]6D, 000

Vendor #2: Company Name: M’A@ HDV‘]Z 014.5

Representative: GOM y”l

Vendor Approved via: WV\. 1?

Amount Quoted: $ Mq}; 500 0 0

Vendor #3: Company Name: EYM(‘/A,WZU

Representative: _MM gﬂé ?‘/

Vendor Approved via &‘]/N/L /g

Amount Quoted: ﬁ&ight 50 (P‘ D O

Based on the quotes received, | believe it is the most advantegous to Waxahachie ISD to use

(vendor) Lf&l iW for the procurement of {item) &}5 D/. N{ 0

—

3T ’
Py ‘J’"—",f VTR e e,

1/47/42

artment Head / Administrator Date

Campus Principal /

AW. ) 7/9*7&73

Business Office Approval Date
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COPIES INVOICE TO: P.O. NUMBER: 9000023233

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : LONGHORNO0OO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE : 08/03/2023
TAX NBR: 75-6002723 SHIP DATE : 08/03/2023
PHONE: 972-923-4631 SHIP VIA : SHIP
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/03/2023 ENTERED BY : ROSS WENQO1
COMPANY : DELIVER TO: T

LONGHORN BUS SALES WISD TRANSPORTATION SERV
6921 HOMESTEAD ROAD

|
|
|
HOUSTON, TX 77028 f
|
|
|
|

ATTN: C. GARIPPA

UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST

1 EACH BUY BOARD APPROVED CONTRACT - 800.00000 800.00
BUY BOARD FEE

LONGHORN BUY BOARD NUMBER 63020

1 EACH 54 PASSENGER (3 WHEELCHAIR) BUS 134296.00000 134296.00
- BODY MFG: IC CORP; CHASSIS
MFG: IC CORP MODEL NO. C2608
CONVENTIONAL (2024) MODEL:
PB105 (2024) SEE SPECIFICATIONS
FOR BODY AND CHASSIS ON THE
QUOTE DATED JULY 25, 2023

1 EACH 77 PASSENGER BUS BODY MFG: IC 133270.00000 133270.00
COPR MODEL NO. C3411
CONVENTIONAL (2024) CHASSIS
MFG: IC COPR MODEL NO PB105
(2024)

BODY SPECIFICATIONS AND CHASSIS
SPECIFICATIONS - SEE QUOTE
DATED 7/25/23

USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 268,366.00

TAX EXEMPTTIONS PURCHASE APPROVED BY:

NOC BACK ORDERS ACCEPTED

I
|
|
I
TAX EXEMPT ENTITY |
I
I
|
|

CHIEF FINANCIAL OFFICER

P.0O.: 9000023233 ACCOUNT SUMMARY (FOR INEERNAL USE) VENDOR KEY : LONGHORN0OO
ACCOUNT _ ) AMOUNT
199 E 34 6631 00 926 0 99 000 268,366.00




Waxahachie -(-‘” \ndent School District

Quote omparison Form

In accordance with Board policy CH (LOCAL.), all purchases over $5,000 are required to record al least three quotes received before a
purchase order is issued. The use of this form is recommended, though not required for all purchases below $5,000 All quotes for
purchases over $5,000 should be remitted to the business office for recordkeeping

Christian Garippa

Name of Person securing guotes:
Transportation

Department:

Budget Allocated for Purchase: FBE 2023 -5034 b “‘(ad
School buses

Item(s) being quoted:

Vendor #1:  Company Name: Thomas Built Buses

Representative:

Buyboard

Vendor Approved_via
125,250

Amount Quoted:

Rush Truck Center

Vendor #2: Company Name:
Representative:

Vendor Approved via:[Buyboard
Amount Quoted:|_t 42, 44 %

Vendor #3:  Company Name: Longhorn Bus Sales

Representative:
Vendor Approved via:|Buyboard
Amount Quoted: | 134, 29

Based on the quotes received, | believe it is the most advantageous to Waxahachie ISD to use (vendor)

[Longharn Bus Sales ~ | for the procurement of (item) [Schoot buses
| |
Campus Principal / Department Head / Administrator Date
MﬂL = /‘E 7 fi 2 |
Business Office Approval Date
Explanation:

’then“]\’ afc 1[‘/44} i5 1C asd Mn%ﬂ;‘j ont WﬂﬁM /'/47‘ M/,- W;‘l‘z\.
speratiopml eFficiency , repairs, 1‘1'44'@—5. xd smdidriang pacts.
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Quote Cmarison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received before a
purchase order 1s issued. The use of this form is recommended, though not required, for all purchases below $5,000. All quotes for
purchases over $5,000 should be remitted to the business office for recordkeeping

Name of Person securing guotes: [CNristian Garippa

Transportation

Department:

Budget Allocated for Purchase: [IDD_2033 -2024 b‘“{ﬂﬂj
School buses

Item(s) being quoted:

Vendor #1: Company Name: Thomas Built Buses

Representative:

Vendor Approved_via: Buyboard

Amount Quoted: |_ ] 315,. DD D

Rush Truck Center

Vendor #2. Company Name:
Representative;

Vendor Approved via:|Buyboard

Amount Quoted: / l‘ﬁ’ UDLa

Longhorn Bus Sales

Vendor #3:  Company Name:

Representative:

Vendor Approved via:|BUyboard

Amount Quoted: / ’3 5‘ 370

Based on the quotes received, | believe it is the most advantageous to Waxahachie ISD to use (vendor)

|Longhorn Bus Sales | for the procurement of {item) [School buses |
I I

Campus Principal / Department Head / Administrator Date

Business Office Approval Date

Explanation:

Mﬂhor'l‘,'y OF F/tﬂt is IC. Ma/;rr](zjn}rﬂn one mdfkc}urbr" yc/ét'f MJ;’ N;-{-l‘__ /M)le
+ rwininﬁ rliaknf :!;Y;M ropairs.
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COPIES
WHITE VENDOR

YELLOW RECEIVING

PRINTED 08/04/2023

*REPRINTED PO*

INVOICE TO: P.0O. NUMBER:
WAXAHACHIE ISD VENDOR KEY

411 N. GIBSON STREET PAGE NUMBER:
WAXAHACHIE, TX 75165 P.O. DATE
TAX NBR: 75-6002723 SHIP DATE

PHONE: 972-923-4631 FISCAL YEAR:
FAX NBR: 972-923-4658 ENTERED BY

9000023235
D.H. PACOOQO
1
08/04/2023
08/04/2023
2022-2023
ROSS WENOO1

COMPANY :

D.H. PACE COMPANY, INC.
1901 E 119TH STREET
KS 66061

OLATHE,

DELIVER TO:
631 SOLON RD
WAXAHACHIE, TX 75165

I
|
|
l
I
|
| ATTN: JERONIMO SAUSTE
I

WISD MAINTENANCE WAREHOUSE

UNIT OF
QUANT, MEASURE

DESCRIPTION UNIT COST

TOTAL COST

1 EACH

PROP C BOND PROJECT - REPLACE
DOORS AT NORTHSIDE., WISE
APPROVED VENDOR

SCOPE OF WORK: REMOVE AND 183481.00000
REPLACE DOORS. RE-USE HARDWARE

ACCEPT WHERE ADVISED. 86 RED

OAK WOOD DOORS IN VARIOUS

SIZES; 3 HOLLOW METAL DOORS

PRICING AND DETAILS PRESENTED
IN PROPOSAL NO. 52745 DATED
8/2/23

USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL

TAX EXEMPTTIONS

PURCHASE APPROVED BY:

TAX EXEMPT ENTITY

NO BACK ORDERS ACCEPTED

183481.00

183,481.00

CHIEF FINANCIAL OFFICER

D.H. PACO000

ACCOUNT

TOU

AMOUNT

629 E 81 6629 00 104 0 99 000 183,481.00



—

Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH [LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over 55,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project {equipment, installation, consulting, etc.).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

Remove and Replace All wooden doors (86) and 5 Metal doors

Northside Elementary
ltermn(s) being quoted:

Vendor #1: Company Name: DallElE

}Finous
Representative: Victoria Boyett a% v d,u,‘l’\f g v
Vendor Approved via: Local
Amount Quoted: $183,481.00
Vendor #2: Company Name: Dallas Door
Representative: Tyler Jones
Vendor Approved via: Local
Amount Quoted: $168,143.00
Vendor #3: Company Name: IML
Representative: Sydney
Vendor Approved via: Local
Ne Quote

Amount Quoted:

Based on the quotes received, | believe it is the most advantageous to Waxahachie 15D to use

Remove and Replace All wooden doors {86) and 5
DH Pace Metal doors

. Northside Elementar
(vendor) for the procurement of (item) L

bangt-

I A — &/4 /2027

Campus Principal / D partment Head / Administrator « Date
%M 3/‘// 22

Busthess Office Approval 181 Date



COPIES INVOICE TO: P.O. NUMBER: 9000023236
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY D.H. PACOQO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.0O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA INSTALL
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENOO1
COMPANY : | DELIVER TO:
D.H. PACE COMPANY, INC. | WISD MAINTENANCE WAREHOUSE
1901 E 119TH STREET i 631 SOLON RD
OLATHE, KS 66061 i WAXAHACHIE, TX 75165
|
|
| ATTN: STEPHEN MOTT
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - REMOVE
AND REPLACE ALL WOODEN AND
METAL DOORS AT WILEMON CAMPUS -
WISD APPROVED VENDCR
1 EACH SCOPE OF WORK: REMOVE LISTED 380284.02000 380284.02
DOORS AND REPLACE WITH NEW.
REPLACE HARDWARE PER MATERIAL
LIST ON PROPOSAL NO. 52294
DATED 8/2/23.
CLASSROOM LOCKS PROVIDED BY
OTHERS
6 PAIRS OF ALUMINUM 6-0 X 7-0
WIDE STILE DOORS WITH 1/4 CLEAR
TEMPERED GLASS
3 PAIRS HOLLOW METAL DOORS 4080
18 GA
2 SINGLE HOLLOW METAL DOORS 3-0
X 7-0
92 EA WOOD DORRS PREFINISHED
RED OAK IN VARIOUS SIZES
USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 380,284.02

(CONTINUED ON NEXT PAGE)
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COPIES INVOICE TO: P.0O. NUMBER: 9000023236
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY D.H. PACOOQO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.0O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA : INSTALL
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENOO1

COMPANY:
D.H. PACE COMPANY,
1901 E 119TH STREET
OLATHE, KS 66061

INC.

DELIVER TO:
WISD MAINTENANCE WAREHOUSE
631 SOLON RD

1

1

I

| WAXAHACHIE, TX 75165
|

|

I

|

ATTN: STEPHEN MOTT

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

VENDOR KEY : D.H. PAC000

AMOUNT

629 E 81 6629 00 114 0 99 000

380,284.02



—————,

Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH {LOCAL}, all purchases over 55,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over 55,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project {equipment, installation, consulting, etc.).

Name of Person securing guotes: Stephen Mott
Department: Project Manager

Budget Allocated for Purchase:

Rermove and Replace All wooden doors (98) and 15 Metal doors

Wilemon STEAM Academy
Item(s) being quoted:

Vendor #1: Company Name: DH Pace

Representative: ST S

Vendor Approved via: Local

Amount Quoted: $380,284.00

Vendor #2: Company Name: Dallas Door
Representative: Tyler Jones
Vendor Approved via: Local
Amount Quoted: $395,740.00
Vendor #3: Company Name: IML
Representative: Sydney
Vendor Approved via: Local
No Quote

Amount Quoted:

Based an the quotes received, | believe it is the most advantageous to Waxahachie 15D ta use

Remove and Replace All wooden doors (98} and
DH Pace 15 Metal doors
Wifemon STEAM Academy

(vendor) for the procurement of {item}
Y B/4)702
Campus Principal / Department Head / Administrator « Date

3/%/_95

Business Office Approval 184 Date



COPIES INVOICE TO: P.0O. NUMBER: 9000023237
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : BAT FIREQOO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.0O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE : 08/04/2023
PHONE: 972-923-4631 SHIP VIA : N/A
PRINTED 08/04/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
*REPRINTED PO* ENTERED BY ROSS WENOO1
COMPANY : | DELIVER TO:
BAT FIRE & SECURITY SERVICE | WISD MAINTENANCE WAREHOUSE
PO BOX G | 631 SOLON RD
WAXAHACHIE, TX 75168 | WAXAHACHIE, TX 75165
|
|
| ATTN: STEPHEN MOTT
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - NEW DOOR
HARDWARE FOR WILEMON. WISD
APPROVED VENDOR
INSTALLATION OF SCHLAGE NDE
LOCKS PER PROPOSALE 11489 DATED
JULY 17, 2023
1 EACH SEE ITEMIZED CHARGES ON 120040.00000 120040.00
PROPOSAL
USE P.O, NUMBER ON ALL CORRESPONDENCE TOTAL 120,040.00

TAX EXEMPTIONS

TAX EXEMPT ENTITY

NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.O.: 9000023237 ACCOUNT SUMMARY (FOR INELERNAL USE) VENDOR KEY

BAT FIREOQO

AMOUNT

629 E 81 6629 00 114 0 99 000 120,040.00



Waxahachie In... <. dent School District
Quote Comparison Form

In accordance with Board policy CH {LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all iterns within a given project {equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

New Door Hardware for Wilemon
Item{s) being quoted:

Vendor #1; Company Name: Bat Security
Representative: Jeff Hughes

Vendor Approved via: Local
$120,040.00

Amount Quoted:

Dallas Securities

Vendor #2. Company Name:
Representative: Joe Roza
Vendor Approved via: Buy Board
Amount Quoted: $119,441.80
Vendor #3: Company Name: EV Electric
Representative: Lessa
Vendor Approved via: Buy Board
No Quote

Amount Quoted:

Based on the quotes received, | believe it is the most advantegous to Waxahachie ISD to use

Bat Security New Door Hardware for Wilemon
{vendor) . for the procurement of (item})
%f //z_,é/ Dlf2023
Campus P'rincipal / Department Head / Administrator Date
- 3!‘{/)3
Business Office Approval Date

186



- e —— ..
deps
Proposal
3 S P
Proposal # Customer # System Type PO Number Term Proposal Date
11489 3641 Access Control System Net 15 Days July 17, 2023
Customer: Site Location:

Waxahachie (SD
Attn: Accounts Payable
411 N, Gibson St
Waxahachie, TX 75165

WISD - Wilemon STEAM Elementary

600 West Second St.

Waxahachie, TX 75165

Contact Information:
Customer
Contact Stephen Mott
Phone: (972) 923-4631
Email: smott@wisd.org

Salesperson
Name: Jeff Hughes
Phone: (972) 937-1102
Email: jhughes@batsecurity.com

Brief Description:
Instaflation of Schiage NDE Locks

Charges
Description
' abor to Connect Locks and Gateway to DSX System
sb-Contractor to install Allegion Locks
Sub-Contractor to install EL Panic Hardware
Schlage Wireless Lockset NDEB
Schlage Wireless Reader Interface for LE & NDE Series Locks
Schlage Wireless Lock Set AD Series
Schlage Wireless Lock Set AD Series
16 Door Interface Mcdule RSI
2 Door NV Caontroller w/ Enclosure
Surface Mount Electric Strike
Non Volatile Memory Processor
IP Communication Interface
2 Channel RS-485 Mux/Repeater
Auto-Sensing 10/100BaseT communications Interface
Wall Mount Multi-Technelogy Reader

DSX RS-485 Cable | 3 Pair 24 AWG | PE Insulated | Shielded | PVC Jacket | 1000°

Notes
Note

QTyY Rate Amount
1.00 18,000.00 18,000.00
1,00 4 900.00 4,800.00
1.00 2,000.00 2,000.00
44.00 1,233.00 54,252.00
18.00 673.00 12,114.00
4.00 3,029.00 12,116.00
1.00 2,716.00 2,716.00
1.00 1,724.00 1,724.00
2.00 1,660.00 3,320.00
1.00 559.00 559.00
1.00 580.00 580.00
1.00 380.00 380.00
2.00 330.00 660.00
11.00 380.00 4,180.00
2.00 332.00 664.00
1.00 1,875.00 1,875.00
Total Charges: 120,040.00
Sales Tax: 0.00
Amount: 0 Grand Total: $120,040.00

Modified Date User

-

187




COPIES
WHITE
YELLOW

PRINTED 08/04/2023

VENDOR

RECEIVING

*REPRINTED PO*

INVOICE TO: P.0. NUMBER:

WAXAHACHIE ISD VENDOR KEY :

411 N. GIBSON STREET PAGE NUMBER:
WAXAHACHIE, TX 75165 P.GC. DATE
TAX NBR: 75-6002723 SHIP DATE

PHONE: 972-923-4631 SHIP VIA .

FAX NBR: 972-923-4658 FISCAL YEAR:
ENTERED BY

9000023238
D.H. PAC0OO0O0
1
08/04/2023
08/04/2023
N/A
2022-2023
ROSS WENOO1

COMPANY :

D.H. PACE CCMPANY, INC.
1901 E 119TH STREET
OLATHE, KS 66061

DELIVER TO:
631 SOLON RD
WAXAHACHIE, TX 75165

|
I
|
|
|
|
| ATTN: STEPHEN MOTT
I

WISD MAINTENANCE WAREHOUSE

QUANT .

UNIT OF
MEASURE

DESCRIPTION UNIT COST

TOTAL COST

1 EACH

PROP C BOND PROJECT - REPLACE
HALLWAY STOREFRONTS DOOR SETS
AND SIDELITES FINLEY JR. HIGH -
WISD APPROVED VENDOR

PROPOSAL NO, 51374 DATED 7/6/23 152610.03000

SCOPE OF WORK:

STOREFRONT - DEMO 4 EXISTING
ENTRANCES

4 EA 6-0X7-0 WITH A 2X4 1/2
TRANSOM AND 1 SIDELITE ON EACH
SIDE OF THE PAIRS

OBE CLEAR ANODIZED WIDE STILE
DOORS WITH 10" BOTTOM RAIL, 8"
MIDRAIL AND 8" TOP RAIL
INCLUDES 1" SOLARBAN 90
TEMPERED/CLEAR TEMPERED
SATUDAY WORK AFT SCHOOL IS BACK
IN SESSION

EXCLUDES - KAWNEER STOREFRONT,
PRICING FOR DARK BRONZE
ANODIZED, ACCESS CONTROL WIRING
AND INSTALLATION OF OWNER
PROVIDED MATERIALS

REMCOVE AND REPLACE 2 PAIRS, 2
SINGLE DCORS AND HARDWARE.
(BOILER ROOM, GYM EXIT, KITCHEN
EXIT AND KITCHEN EXTERIOR
ENTRANCE DOORS

USE P.O. NUMBER ON ALL CORRESPONDENCE TOTAL

152610.03

152,610.03

({CONTTIDNUETD BBN NEXT PAGE)



COPIES INVOICE TO:
WAXAHACHIE ISD
411 N. GIBSON STREET

WHITE VENDOR
YELLOW RECEIVING

P.O. NUMBER: 9000023238
VENDOR KEY : D.H. PACO000
PAGE NUMBER: 2

WAXAHACHIE, TX 75165 P.O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA : N/A

PRINTED 08/04/2023
*REPRINTED PO*

FAX NBR: 972-923-4658

FISCAL YEAR: 2022-2023
ENTERED BY : ROSS WENO0O1

COMPANY :
D.H. PACE COMPANY, INC.
1901 E 119TH STREET
OLATHE, KS 66061

{ DELIVER TO:

| WISD MAINTENANCE WAREHOUSE
| 631 SOLON RD

| WAXAHACHIE, TX 75165

|

I

l

|

ATTN: STEPHEN MOTT

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

VENDOR KEY : D.H. PAC000

ACCOUNT

AMOUNT

629 E 81 6629 00 042 0 99 000

152,610.03



Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH {LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project {equipment, installation, consulting, etc.}.

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

Replace Hallway Storefronts door sets and sidelites
Finley Jr High
Item(s} being quoted:

Vendor #1: Company Name: el

. Victoria Boyett
Representative: ' ' v

Vendor Approved via: Local
Amount QUOtEd: 5152,61000
Vendor #2: Company Name: Dailas Door
Representative: Tyler Jones
Vendor Approved via: Local
$100,416.00
Amount Quoted: Not Pricing Sidelites
Vendor #3: Company Name: IML
Representative: Sydney
Vendor Approved via: Local
No Quote

Amount Quoted:

Based on the quotes received, i believe it is the most advantageous to Waxahachie ISD to use

Replace Hallway Storefronts door sets and

DH Pace sidelites
Finley Jr High
(vendor) for the procurement of {item) U .
Y A 8/H/z03
Campus Principal / Department Head / Administrator - Date

8’/{/}3

Business Office Approval Date
- 190



COPIES INVOICE TO: P.O. NUMBER: 9000023239
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : TEXAS AI000
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.0O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE : 08/04/2023
PHONE: 972-923-4631 SHIP VIA : N/A
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY : ROSS WEN0O1
COMPANY : | DELIVER TO:
TEXAS AIRSYSTEMS, LLC | WISD MAINTENANCE WAREHOUSE
6029 W CAMPUS CIRCLE DRIVE | 631 SOLON RD
STE 100 | WAXAHACHIE, TX 75165
IRVING, TX 75063 |
I
| ATTN: STEPHEN MOTT
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
A/C SYSTEM REPLACEMENT -
WEDGEWORTH - REPLACE 1998/1999
DX PACKAGED AND SPLIT SYSTEM
EQUIPMENT - 11 UNITS
PROP C BOND PROJECT - WISD
APPROVED VENDOR
1 EACH BID PACKAGE H 251620.00000 251620.00
AAON PACKAGED ROOFTOP UNITS AS
SPECIFIED IN QUOTE -
2 TON- QTY 4
3 TON- QTY 2
4 TON - QTY 1
5 TON - QTY 2
8 TON QTY 1
15 TON - QTY 1
INCLUDES MECHANICAL AND
ELECTRICAL INSTALLATION
1 EACH 10 YEAR LABOR WARRANTY PACKAGED 11575.00000 11575.00
ROOFTOP UNITS
USE P.O. NUMBER ON ALL CORRESPONDENCE TOTAL 263,195.00

TAX EXEMPTIONS

NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

I
!
I
|
TAX EXEMPT ENTITY |
I
|
|
I

191

CHIEF FINANCIAL OFFICER

(CONTINUED ON NEJXT

PAGE)



COPIES INVOICE TO: P.0O. NUMBER: 9000023239
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : TEXAS AIQOO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.0O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA : N/A
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY : ROSS WENOO1

COMPANY :
TEXAS AIRSYSTEMS, LLC
6029 W CAMPUS CIRCLE DRIVE
STE 100
IRVING, TX 75063

DELIVER TO:
WISD MAINTENANCE WAREHOUSE
631 SOLON RD
WAXAHACHIE, TX 75165

ATTN: STEPHEN MOTT

P.O.: 9000023239 ACCOUNT SUMMARY (FOR INTERNAL USE)

VENDOR KEY : TEXAS AIO00

ACCOUNT

AMOUNT

629 E 81 6629 00 108 0 99 000

263,195.00
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Waxahachie Independent School District
Quote Comparison Form

in accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three guotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consulting, etc.).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

A/C System Replacement - Wedgeworth Elementary
Replace 1398/1999 dx packaged and split system equipment

Item({s) being quoted: 11 Units

Vendor #1: Company Name: Ut G

Representative: e

Local

$25549500- $2.63,195 . 0O

Vendor Approved via:

Amount Quoted:

Vendor #2: Company Name: C & S Services of Texas, Inc

. Charlton D. Stovall
Representative:

Vendor Approved via: Buy Board
Amount Quoted: 2277,894.00
PMG

Vendor #3: Company Name:

Representative: Justin Johnson

Vendor Approved via: EEJGLELL

Amount Quoted: $323,727.00

Based on the quotes received, | believe it is the most advantageous to Waxahachie ISD to use
A/C System Replacement - Wedgeworth

Texas Air Systems .
4 Replace 1998/1999 dx packaged and split system
{vendor) for the procurement of (item) equipment
I 2O 832013
Campfs Principal / Department Head / Administrator ~ Date

&lofos

Business Office Approval 193 Date



COPIES INVOICE TO: P.0O. NUMBER: 9000023240
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY TEXAS AIQQ0
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA N/A
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENO0O1
COMPANY : | DELIVER TO:
TEXAS AIRSYSTEMS, LLC | WISD MAINTENANCE WAREHQUSE
6029 W CAMPUS CIRCLE DRIVE | 631 SOLON RD
STE 100 | WAXAHACHIE, TX 75165
IRVING, TX 75063 |
|
| ATTN: STEPHEN MOQTT
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - WISD
APPROVED VENDOR
A/C SYSTEM REPLACEMENT - MARVIN
CAMPUS ~ REPLACE 200~2002 DX
EQUIPMENT AND QUTSIDE AIR UNITS
- 44 UNITS
1 EACH BID PACKAGE C 927075.,00000 927075.00
AAON PACKAGED ROOFTOP UNITS
2 TON - QTY 2
3 TON - QTY 30
4 TON QTY 3
5 TON - QTY 3
8 TON - QTY 1
10 TON - QTY 3
13 TON - QTY 2
INCLUDES MECHANICAL AND
ELECTRICAL INSTALLATION
1 EACH 10 YEAR LABOR WARRANTY 44210.00000 44210.00
USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 971,285.00

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.O.: 9000023240 ACCOUNT SUMMARY

(FOR INTERNAL USE)

VENDOR KEY

TEXAS AIQQCO

ACCOUNT

AMOUNT

629 E 81 6629 00 112 0 99 000

971,285.00



Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL], all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for ali purchases below $5,000,
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consulting, etc.).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase;

A/C System Replacement - Marvin Biomedical Academy
Replace 200-2002 dx equipment and outside air units

Item(s) being quoted: 44 Units

Vendor #1: Company Name: Texas Air Systems

. Josh Atkinson
Representative:

Vendor Approved via: tocal

Amount Quoted: $971,285.00 /

Vendor #2- Company Name: C & S Services of Texas, Inc

, Charlton D. Stovall
Representative:

Vendor Approved via: Buy Board
Amount Quoted: $999,658.00
PMG

Vendor #3: Company Name:

Representative: Justin Johnson

Vendor Approved via: Buy Board

Amount Quoted: 51,077,122.00

Based on the quotes received, | believe it is the most advantageous to Waxahachie IS0 to use
A/C System Replacement - Marvin Biomedical

Texas Air Systems Academy
. Replace 200-2002 dx equipment and outside air
(vendor) for the procurement of (item) units
27 83 | 2023
Caméus incipal / Department Heamﬁﬁnistrator - Date
;Wbi 5?/ 4’@3
Business Office Approval Date

195



COPIES INVOICE TO: P.O. NUMBER: 9000023241
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY TEXAS AIOQO0O0
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA N/A
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENOO1
COMPANY : | DELIVER TO:
TEXAS AIRSYSTEMS, LLC | WISD MAINTENANCE WAREHOUSE
6029 W CAMPUS CIRCLE DRIVE | 631 SOLON RD
STE 100 | WAXAHACHIE, TX 75165
IRVING, TX 75063 |
|
| ATTN: STEPHEN MOTT
I
UNIT OF
QUANT., MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - WISD
APPROVED VENDOR
A/C SYSTEM REPLACEMENT -
DUNAWAY - REPLACE 2003-2007 DX
PACKAGED UNITS AND SPLIT
SYSTEMS - 27 UNITS
1 EACH BID PACKAGE E 450742 ,00000 450742.00
AAON PACKAGED ROOFTOP UNITS
2 TON-QTY 1
3 TON- QTY1
5 TON- QTY 7
15 TON- QTY 1
FASER JOHNSTON DX SPLIT SYSTEM
UNITS
3 TON - QTY 13
5 TON- QTY 4
INCLUDES MECHANICAL AND
ELECTRICAL INSTALLATION
1 EACH 10-YEAR LABOR WARRANTY FOR 10 26237.00000 26237.00
UNITS PACKAGED ROOQOFTOP UNITS
5 YEAR LABOR WARRNTY
DX SPLIT SYSTEMS 17 UNITS
USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 476,979.00

(CONTINUED ON NEZXT

196

PAGE)



COPIES INVOICE TO: P.0. NUMBER: 9000023241
WHITE VENDOR WAXAHRACHIE ISD VENDOR KEY : TEXAS AIOOQO0
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.0O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE : 08/04/2023
PHONE: 972-923-4631 SHIP VIA : N/A
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENQO1

CCOMPANY :
TEXAS AIRSYSTEMS, LLC
6029 W CAMPUS CIRCLE DRIVE
STE 100
IRVING, TX 75063

| DELIVER TO:

| WISD MAINTENANCE WAREHOUSE
| 631 SOLON RD

| WAXAHACHIE, TX 75165

|

I

I

l

ATTN: STEPHEN MOTT

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NG BACK ORDERS ACCEPBTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.O.: 9000023241 ACCOUNT SUMMARY (FOR INTERNAL USE)

VENDOR KEY TEXAS AIQ0O0

ACCOUNT o
629 E 81 6629 00 106 0 99 000

= AMOUNT
476,979.00



————,

Waxahachie Indépendent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, instaliation, consulting, etc.).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

A/C System Replacement - Dunaway Elementary
Replace 2003 thru 2007 dx packaged units and split systems

Item{s} being quoted: 27 Units

Vendor #1: Company Name: Texas Air Systems

. Josh Atkinson
Representative:

Vendor Approved via: Local

Amount Quoted: 3476,979.00 /

Vendor #2- o C & 5 Services of Texas, inc

Charlton D. Stovali
Representative;

Vendor Approved via: Buy Board
Amount Quoted: $477,378.00
PMG

Vendor #3: Company Name;

Representative: R

Vendor Approved via: Buy Board

Amount Quoted: $565,653.00

Based on the quotes received, | believe it is the most advantageous to Waxahachie iSD to use
A/C System Replacement - Dunaway Elementary
Replace 2003 thru 2007 dx packaged units and

Texas Air Systems .
split systems

(vendor) for the procurement of (item) 27 Units
Camp(s Principal / Department Head / Administrator «~ Date

7/t 44/}3

Business Office Approval 198 Date



COPIES INVOICE TO: P.0O. NUMBER: 9000023242

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : TEXAS AIO00
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE : 08/04/2023
TAX NBR: 75-6002723 SHIP DATE : 08/04/2023
PHONE: 972-923-4631 SHIP VIA : N/A
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY : ROSS WENOO1
COMPANY : DELIVER TO:

I
TEXAS AIRSYSTEMS, LLC | WISD MAINTENANCE WAREHOUSE
6029 W CaAMPUS CIRCLE DRIVE | 631 SOLON RD
STE 100 | WAXAHACHIE, TX 75165
IRVING, TX 75063 |

|

I

I

ATTN: STEPHEN MOTT

UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - A/C
SYSTEM REPLACEMENT TURNER PRE K
- REPLACE 2008 PACKAGED DX
UNITS - 10 UNITS
WISD APPROVED VENDOR
1 EACH BID PACKAGE G 210454,00000 210454.00
AAON PACKAGED ROQFTOP UNITS
3 TON - QTY 4
4 TON - QTY 1
5 TON - QTY 5
INCLUDES MECHANICAL AND
ELECTRICAL INSTALLATION
1 EACH 10YEAR KABIR WARRANTY 10 UNITS 8763.00000 8763.00
- PACKAGED ROOFTOP UNITS
USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 219,217.00

TAX EXEMPTTIONS PURCHASE APPROVED BY:

I
I
I
I
TAX EXEMPT ENTITY |
NO BACK ORDERS ACCEPTED i
I
I
|

CHIEF FINANCIAL OFFICER

P.0.: 9000023242 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY : TEXAS AI000

ACCOUNT =T AMOUNT
629 E 81 6629 00 113 0 99 000 219,217.00




Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH {LOCAL), all purchases over 55,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below 55,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, instaliation, consulting, etc.}.

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

A/C System Replacement -Turner Pre K
Replace 2008 packaged dx units

Item(s) being quoted: 10 Units

Vendor #1: Company Name: Texas Air Systems

\ Josh Atkinson
Representative:

Local

$219,217.00 \/

Vendor Approved via:

Amount Quoted:

Vendor #2- Company Name: C & S Services of Texas, Inc

, Charlten D. Stovall
Representative:

Vendor Approved via: LGSR
Amount Quoted: 3241,438.00
PMG

Vendor #3: Company Name:

Representative: Justin Johnson

Vendor Approved via: Buy Board

Amount Quoted: $291,463.00

Based on the quotes received, | believe it is the most advantageous to Waxahachie 1SD to use

A/C System Replacement -Turner Pre K
Texas Air Systems Replace 2008 packaged dx units

10 Units
{vendor) far the procurement of {item)

W L ol3/z023

Cam&usﬁncip | / Department Head / Administrator " Date / /

Business Office Approval 200 Date



9000023243
TEXAS AIQ000
1
08/04/2023
08/04/2023
N/A
2022-2023
ROSS WENO0O1

COPIES INVOICE TO: P.0. NUMBER:
WHITE  VENDOR WAXAHACHIE ISD VENDOR KEY
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER:
WAXAHACHIE, TX 75165 P.0O. DATE
TAX NBR: 75-6002723 SHIP DATE
PHONE: 972-923-4631 SHIP VIA
FAX NBR: 972-923-4658 FISCAL YEAR:
PRINTED 08/04/2023 ENTERED BY
COMPANY ; DELIVER TO:
TEXAS AIRSYSTEMS, LLC WISD MAINTENANCE WAREHOUSE

t
I
6029 W CAMPUS CIRCLE DRIVE I
STE 100 I
IRVING, TX 75063 |
I
I
!

ATTN:

631 SOLON RD
WAXARACHIE,

TX 75165

STEPHEN MOTT

QUANT.

UNIT OF

MEASURE DESCRIPTION

UNIT COST

TOTAL COST

PROP C PROJECT - WISD APPROVED
VENDOR

A/C SYSTEM REPLACEMENT -
SHACKELFORD - REPLACE 2001-2003
DX PACKAGE AND SPLIT SYSTEM
EQUIPMENT 34 UNITS

1 EACH BID PACKAGE F

AAON PACKAGED ROQFTOP UNITS

2 TON-QTY 1

3 TON - QTY 3

5 TON-QTY 5

10 TON- QTY 2

15 TON - QTY 1

FRASER-JOHNSTON DX SPLIT SYSTEM
UNITS

3 TON - QTY 18

4 TON - QTY 4

ALL INCLUDES MECHANICAL AND
ELECTRICAL INSTALLATION

10 YEAR LABOR WARRANTY 12 UNITS
PACKAGED ROOFTOP UNITS

1 EACH

5- YEAR LABOR WARRANTY 22 UNITS
DX SPLIT SYSTEM

469266.00000

31774.00000

469266,00

31774.00

USE P.0O. NUMBER ON ALL CORRESPONDENCE

TOTAL 501,040.00

(CONTINUED ON NEZXT

PAGE)

201



COPIES INVOICE TO: P.0O. NUMBER: 9000023243
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY TEXAS AICQOO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.0. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA : N/A
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENOO1

COMPANY :
TEXAS ATIRSYSTEMS, LLC
6029 W CAMPUS CIRCLE DRIVE
STE 100
IRVING, TX 75063

DELIVER TO:
WISD MAINTENANCE WAREHOUSE
631 SOLON RD
WAXAHACHIE, TX 75165

I
I
I
I
I
I
| ATTN: STEPHEN MOTT
I

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.O.: 9000023243 ACCOUNT SUMMARY (FOR INFERNAL USE)

VENDOR KEY TEXAS AIQ00

ACCOUNT —
629 E 81 6629 00 107 0 99 000

“AMOUNT
501,040.00




—_——

Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below 55,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project {equipment, installation, consulting, etc.).

Name of Person securing quotes: Stephen Mott
Department: Project Mangger

Budget Allocated for Purchase:

A/C System Replacement - Shackelford Elementary
Replace 2001-2003 dx package and split system equipment

Item(s} being quoted: 34 Units

Vendor #1: Company Name: Texas Air Systems

Representative: losh Atkinson

Vendor Approved via: Local

Amount Quoted: 3501,040.00 /

Vendor #2- Company Name: C & 5 Services of Texas, Inc

Representative: Charlton D. Stovall

Vendor Approved via: Buy Board
Amount Quoted: $517,739.00
PMG

Vendor #3: Company Name:

. Justin Johnson
Representative:

Vendor Approved via: Buy Board

Amount Quoted: $589,641.00

Based on the quotes received, | believe it is the most advantageous to Waxahachie ISD to use
A/C System Replacement - Shackelford Elementary
Replace 2001-2003 dx package and split system

Texas Air Systems

equipment

{vendor) for the procurement of (item) 34 Units

T I

Campds Principal / Department Head / Administrator

Business Office Approval

8)3)2023
~ Date
8/4//9:3

203 Date



COPIES
WHITE VENDOR
YELLOW RECEIVING

PHONE :
FAX NBR:
PRINTED 08/04/2023

INVOICE TO:
WAXAHACHIE ISD
411 N. GIBSON STREET
WAXAHACHIE, TX
TAX NBR: 75-6002723
972-923-4631
972-923-4658

P.0. NUMBER:
VENDOR KEY
PAGE NUMBER:
P.O. DATE
SHIP DATE
SHIP VIA
FISCAL YEAR:
ENTERED BY

75165

9000023244
TEXAS AIOO00
1
08/04/2023
08/04/2023
N/A
2022-2023
ROSS WENOQOO1

COMPANY :
TEXAS AIRSYSTEMS, LLC
6029 W CAMPUS CIRCLE DRIVE
STE 100

IRVING, TX 75063

DELIVER TO:

631 SOLON RD

WAXAHACHIE, TX 75165

STEPHEN MOTT

|
|
|
I
I
I
| ATTN:
|

WISD MAINTENANCE WAREHOUSE

UNIT OF

QUANT. MEASURE DESCRIPTION

UNIT COST

TOTAL COST

PROP C BOND PROJECT - WISD

APPROVED VENDOR

A/C SYSTEM REPLACEMENT WILEMON
REPLACE 1999/2006/2007 DX
PACKAGED AND SPLIT SYSTEM

EQUIPMENT - 33 UNITS

1 EACH BID PACKAGE D

670531.00000

AAON PACKAGED ROOFTQOP UNITS

2 TON - QTY 1
3 TON - QTY 5
4 TON - QTY 5
5 TON - QTY 10
8 TON - QTY 1
10 TON - QTY 1
13 TON - QTY 2

FRASER JOHNSTON DX SPLIT SYSTEM

UNITS

3 TON - QTY 1
4 TON QTY 2

5 TON - QTY 3

LG DUCTLESS SPLIT SYSTEMS

2 TON - QTY 2

ALL INCLUDE MECHANICAL AND
ELECTRICAL INSTALLATION

1 EACH

10 YEAR LABOR WARRANTY PACKAGED

33413.00000

ROOFTOP UNITS - 25 UNITS

5 YEAR LABOR WARRANTY DX SPLIT

SYSTEM 6 UNITS

USE P.0O. NUMBER ON ALL CORRESPONDENCE

204  SUB TOTAL

670531.00

33413.00

703,944.00

(CONTINUED ON NEXT

PAGE)



COPIES INVOICE TO: P.O. NUMBER: 9000023244
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY TEXAS AIOQQO
YELLOW RECEIVING 411 N. GIBSCON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.C. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA N/A
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENOO1
COMPANY : | DELIVER TO:
TEXAS AIRSYSTEMS, LLC i WISD MAINTENANCE WAREHOUSE
6029 W CAMPUS CIRCLE DRIVE | 631 SOLON RD
STE 100 | WAXAHACHIE, TX 75165
IRVING, TX 75063 |
I
| ATTN: STEPHEN MOTT
I
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
5 YEAR LABOR WARRANTY DUCTLESS
SPLIT SYSTEMS 2 UNITS
USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 703,944.00

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.0O.: 9000023244 ACCOUNT SUMMARY (FOR INTERNAL USE)

ACCOUNT

VENDOR KEY TEXAS AIOO0O

AMOUNT

629 E 81 6629 00 114 0 99 000

703,944.00



Waxahachie th?pendent School District
Quote Comparison Form

in accordance with Board policy CH {LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for ail purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consulting, etc.).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:
A/L SYSTEM Replacement - Wiemon steamm Acagemy
Replace 1999/2006/2007 dx packaged and split system
equipment
Item(s} being quoted: 23 | Inits

Texas Air Systems

Vendor #1: Company Name:
. Josh Atkinson
Representative: {
Vendor Approved via: Local s 2 0\ q

) /
Amount Quoted: 570?;2{00 /IU )

Vendor #2- Company Name: C & S Services of Texas, Inc

RepE e Charlton D. Stovall

Vendor Approved via: Buy Board
Amount Quoted: DAl
PMG

Vendor #3: Company Name:

Representative: Justin Johnson

Vendor Approved via: Buy Board

Amount Quoted: $777,829.00

Based on the quotes received, | believe it is the most advantageous to Waxahachie 15D to use
A/C System Replacement - Wilemon Steam

Texas Air Systems ALl
y Replace 1999/2006/2007 dx packaged and split
{vendor) yd for the procurement of {item) system equipment

WM 8/3/2023

Campus Principal / Depargment Head 7 Administrator ~  Date

Business Office Approval 206 Date




COPIES INVOQICE TO: P.0O. NUMBER: 9000023245
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY TEXAS AIQ00
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.0O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA N/A
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENQO1
COMPANY ; | DELIVER TO:
TEXAS AIRSYSTEMS, LLC | WISD MAINTENANCE WAREHQUSE
6029 W CAMPUS CIRCLE DRIVE | 631 SOLON RD
STE 100 | WAXAHACHIE, TX 75165
IRVING, TX 75063 |
|
| ATTN: STEPHEN MOTT
|
UNIT OF
QUANT, MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - WISD
APPROVED VENDOR
A/C SYSTEM REPLACEMENT - GLOBAL
- REPLACE 2000/2002/2003 DX
EQUIPMENT AND OUTSIDE AIR UNITS
- 39 UNITS
1 EACH BID PACKAGE B 823410.00000 823410.00
AAON PACKAGED ROOFTOP UNITS
3 TON - QTY 29
4 TON - QTY 4
5 TON - QTY 3
8 TON - QTY 2
10 TON - QTY 1
ALL MECHANICAL AND ELECTRICAL
INSTALLATION INCLUDED
1 EACH 10- YEAR LABCR WARRANTY - 39 36830.00000 36830.00
UNITS
USE P.Q. NUMBER ON ALL CORRESPONDENCE TOTAL 860,240.00

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.0O.: 9000023245 ACCOUNT SUMMARY (FOR INTERNAL USE)

VENDOR KEY

TEXAS AI000

ACCOUNT

AMOUNT

629 E 81 6629 00 004 O 99 000

860,240.00



Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of ali items within a given project (equipment, installation, consulting, etc.).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

A/C System Replacement - Global High School
Replace 2000/2002/2003 dx equipment and outside air unitss

Item(s) being quoted: 39 Units

Vendor #1: Company Name: Texas Air Systems

Representative: losh Atkinson

Vendor Approved via: Local /
$860,240.00 v

Amount Quoted:

Vendor #2- Company Name: C & 5 Services of Texas, Inc

Representative: Charlton D. Stovall

Vendor Approved via: 8uy Board
Amount Quoted: $860,026.00
PMG

Vendor #3: Company Name:

Representative: Justin Johnson

Vendor Approved via: Buy Board

Amount Quoted: $976,215.00

Based on the quotes received, | believe it is the most advantageous to Waxahachie ISD to use
A/C System Replacement - Global High School
Replace 2000/2002/2003 dx equipment and
outside air unitss
{vendor) for the procurement of {item) 39 Units

Texas Air Systems

w7 1O 8)3 /2023

Campls Principal / Department Head / Administrator ~ Date
s 2/,

Business Office Approval 208 Date



COPIES INVOICE TO: P.O. NUMBER: 9000023246

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : TEXAS AIQOO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE : 08/04/2023
TAX NBR: 75-6002723 SHIP DATE : 08/04/2023
PHONE: 972-923-4631 SHIP VIA 1 N/A
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY : ROSS WENOO1l
COMPANY : DELIVER TO:

I
TEXAS AIRSYSTEMS, LLC | WISD MAINTENANCE WAREHOUSE
6029 W CAMPUS CIRCLE DRIVE I 631 SOLON RD
STE 100 I WAXAHACHIE, TX 75165
IRVING, TX 75063 I

I

|

I

ATTN: STEPHEN MOTT

UNIT OF

QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - WISD
APPRCVED VENDOR
A/C SYSTEM REPLACEMENT FINLEY -
REPLACE 2000/2002 DX PACKAGED
AND SPLIT SYSTEM EQUIPMENT - 62
UNITS

1 EACH BID PACKAGE A 1185497.00000 1185497.00
AAON PACKAGED ROOFTOP UNTIS
3 TON - QTY 42
4 TON - QTY 9
5 TON - QTY 5
8 TON - QTY 3
10 TON - QTY 2
15 TON - QTY 1
MECHANICAL AND ELECTRICAL
INSTALLATION INCLUDED
1 EACH 10 YEAR LABOR WARRANTLY 62 59853.00000 59853.00

UNITS

USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 1,245,350.00

TAX EXEMPTTIONS PURCHASE APPROVED BY:

NO BACK ORDERS ACCEPTED

I
|
I
I
TAX EXEMPT ENTITY |
I
[
!
|

CHIEF FINANCIAL OFFICER

P.O.: 9000023246 ACCOUNT SUMMARY {(FOR INTERNAL USE) VENDOR KEY : TEXAS AIQO00
ACCOUNT _ 209 AMOUNT
629 E 81 6629 00 042 0 99 000 1,245,350,00




Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consulting, etc.}.

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

A/C System Replacement - Finley Jr High
Replace 2000/2002 dx packaged and split system eguipment

Item(s) being quoted: 62 Units

Vendor #1: Company Name: B

. Josh Atkinson
Representative:

Vendor Approved via: Local /
$1,245,350.00 v

Amount Quoted:

vendor #2 Eome s ames C & S Services of Texas, Inc

. Charlton D. Stovall
Representative:

Vendor Approved via: GO EE T
Amount Quoted: 51,289,885.00
PMG

Vendor #3; Company Name:

Representative: Justin Johnson

Vendor Approved via: Buy Board

Amount Quoted: 51,477,860.00

Based on the quotes received, | believe it is the most advantageous to Waxahachie ISD to use
A/C System Replacement - Finley Ir High
Replace 2000/2002 dx packaged and split system
equipment
{vendar) for the procurement of (item) 62 Units

Texas Air Systems

W SO 8 /3] 2523

Campus Principal / Deparment Head / Administrator . Date
9/4/5s

Busi ffi
usiness Office Approval 210 Date



COPIES INVOICE TO: P.0O. NUMBER: 9000023247
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : TEXAS AIOQ0
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.0O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA : N/A
PRINTED 08/04/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
*REPRINTED PO* ENTERED BY ROSS WENO0O1
COMPANY : | DELIVER TO:
TEXAS AIRSYSTEMS, LLC [ WISD MAINTENANCE WAREHOUSE
6029 W CAMPUS CIRCLE DRIVE i 631 SOLON RD
STE 100 | WAXAHACHIE, TX 75165
IRVING, TX 75063 1
!
| ATTN: STEPHEN MOTT
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - WISD
APPROVED VENDOR
A/C SYSTEM REPLACEMENT - DUNAWY
- REPLACE 2003THRU 2007 DX
PACKAGED UNITS AND SPLIT
SYSTEMS - 27 UNITS
1 EACH BID PACKAGE E 450742.00000 450742.00
AAON PACKAGED ROOFTOP UNTIS
2 TON - QTY 1
3 TON - QTY 1
5 TON - QTY 7
15 TON - QTY 1
FRASER JOHNSTON DX SPLIT SYSTEM
UNITS
3 TON - QTY 13
5 TON - QTY 4
ALL INCLUDES MECHANICAL AND
ELECTRICAIL INSTALLATION
1 EACH 10- YEAR LABOR WARRANTY 26237.00000 26237.00
PACKAGED ROOQOF TOP UNITS 10
UNITS
5-YEAR LABOR WARRANTY DX SPLIT
SYSTEM 17 UNITS
USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 476,979.00

(CONTINUOED ON NEXT

211

PAGE)



COPIES INVOICE TO: P.O. NUMBER: 9000023247

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : TEXAS AIOQOQOC

YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2

WAXAHACHIE, TX 75165 P.0O. DATE 08/04/2023

TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA N/A

PRINTED 08/04/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023

*REPRINTED PO* ENTERED BY ROSS WENOO1

COMPANY :
TEXAS AIRSYSTEMS, LLC
6029 W CAMPUS CIRCLE DRIVE
STE 100
IRVING, TX 75063

| DELIVER TO:

| WISD MAINTENANCE WAREHOUSE
| 631 SOLON RD

| WAXAHACHIE, TX 75165

l

|

|

I

ATTN: STEPHEN MOTT

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.O.: 9000023247 ACCOUNT SUMMARY (FOR I

ERNAL USE) VENDOR KEY TEXAS AI000

ACCOUNT

=X

AMOUNT

629 E 81 6629 00 106 O 99 000

476,979.00



Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases shouid be including
of all items within a given project (equipment, installation, consulting, etc.).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

A/C System Replacement - Dunaway Elementary
Replace 2003 thru 2007 dx packaged units and split systems

item(s) being quoted: 27 Units

Vendor #1; Company Name: Texas Air Systems

. losh Atkinson
Representative:

Vendor Approved via: _— /

$476,979.00 \/

Amount Quoted:

Vendor #2- e S C & S Services of Texas, Inc

Representative: Charlton D. Stovall

Vendor Approved via: UL
Amount Quoted: $477,378.00
PMG

Vendor #3: Company Name:

. Justin Johnson
Representative:

Vendor Approved via: LT

Amount Quoted: 5565,653.00

Based on the quotes received, | believe it is the most advantageous to Waxahachie 1SD to use
A/C System Replacement - Dunaway Elementary
Replace 2003 thru 2007 dx packaged units and
split systems
(vendor) for the procurement of {item) 27 Units

Texas Air Systems

Campus Principal / Department Head / Administrator ~ Date

o / 9/93

Business Office Approval 213 Date



COPIES INVOICE TGC: P.0. NUMBER: 9000023248

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : BAT FIREQOO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE : 08/04/2023
TAX NBR: 75-6002723 SHIP DATE : 08/04/2023
PHONE: 972-923-4631 SHIP VIA : INSTALL
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY : ROSS WEN0O1
COMPANY : DELIVER TO:

WISD MAINTENANCE WAREHOUSE
631 SOLON RD
WAXAHACHIE, TX 75165

BAT FIRE & SECURITY SERVICE
PO BOX G
WAXAHACHIE, TX 75168

I
|
I
I
I
I
| ATTN: STEPHEN MOTT
I

UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST

PRCP C BOND PROJECT - WISD
APPROVED VENDOR

NEW DOOR HARDWARE FOR NORTHSIDE

1 EACH PROPOSAL NO. 11488 DATED 97046.00000 97046.00
7/17/23

INSTALLATION OF SCHLAGE NDE
LOCKS AT NORTHSIDE SEE ITEMIZED
LIST ON PROPOSAL

USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 97,046.00

TAX EXEMPTTIONS PURCHASE APPROVED BY:

NGO BACK ORDERS ACCEPTED

|
I
|
|
TAX EXEMPT ENTITY
|
I
|
|

CHIEF FINANCIAL OFFICER

P.0.: 9000023248 ACCOUNT SUMMARY (FOR INJERNAL USE) VENDOR KEY : BAT FIRE00O
ACCOUNT . = AMOUNT
629 E 81 6629 00 104 0 99 000 97,046.00




Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH {LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
Al quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

New Door Hardware for Northside
Item(s) being quoted:

Vendor #1: Company Name: Bat Security
Representative: Jeff Hughes

Vendor Approved via: Local
$97,046.00

Amount Quoted:

Dallas Securities

Vendor #2 Company Name:
Representative: Joe Roza
Vendor Approved via: Buy Board
Amount Quoted $97,134.91
Vendor #3 Company Name: EV Electric
Representative: Lessa
Vendor Approved via: Buy Board
No Quote

Amount Quoted:

Based on the quotes received, | believe it is the most advantegous to Waxahachie ISD to use

Bat Security New Door Hardware for Northside
{vendor) for the procurement of (item)
Campus Principal / Department Head / Administrator Date
WQM . 9/ 4 / 53
Business Office Approval Date =

215



Y BAT

Proposal

Proposal # Customer # System Type PO Number Term Proposal Date
11488 3641 Access Control System Net 15 Days July 17, 2023
Customer: Site Location:
Waxahachie ISD WISD - Northside Elementary
Attn; Accounts Payable 801 Brown St.
411 N. Gibson St. Waxahachie, TX 75165
Waxahachie, TX 75165
Contact Information; Brief Description:
Customer Installation of Schlage NDE Locks
Contact Stephen Mott
Phene: {972) 923-4631
Email: smott@wisd.org
Salesperson
Name: Jeff Hughes
Phone: (972) 937-1102
Email: jhughes@batsecurity.com
Charges
Description QTY Rate Amount
' apor to Connect Locks and Gateway to DSX System 1.00 13,000.00 13,000.00
ab-Contractor to install Allegion Locks 1.00 5.200.00 5200.00
Schlage Wireless Lockset 52.00 1,233.00 54,116.00
Schlage Wireless Reader Interface for LE & NDE Series Locks 15.00 673.00 10,095.00
Auto-Sensing 10/1008aseT communications Interface 4.00 380.00 1,520.00
Non Volatile Memory Processor 1.00 580.00 580.00
2 Channel RS-485 Mux/Repeater 2.00 330.00 660.00
DSX RS-485 Cable | 3 Pair 24 AWG | PE Insulated | Shielded | PVC Jacket | 1000° 1.00 1,875.00 1,875.00
Total Charges: 97,046.00
Sales Tax: 0.00
Amount; 0 Grand Total: $97,046.00
Notes
Note Modified Date User
Exclusion/Notes 07/17/2023 10:20.16 Jeff Hughes

* Customer to supply all power outlets where required.
* Customer to provide high-speed internet access
* Service Agreement will be on a separate agreement

* Customer to provide adequate wall or rack space for equipment

hardware.

* Estimates assumes all existing equipment or wiring is in working
condition - any issues found with existing hardware will be reported to

the owner (If applicable)

* Conduit, back-boxes, cable ties, trenching, lift device and/or errors and
omissions of partsflabor are excluded unless specifically referenced in

“-oposal.

X

216

Agreed To By Name

Date




COPIES INVOICE TO: P.O., NUMBER: 9000023249
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY BAT FIREOQOQO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.C. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA INSTALL
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENOO1
COMPANY : | DELIVER TO:
BAT FIRE & SECURITY SERVICE I WISD MAINTENANCE WAREHOUSE
PO BOX G I 631 SOLON RD
WAXAHACHIE, TX 75168 | WAXAHACHIE, TX 75165
I
I
i ATTN: STEPHEN MOTT
I
UNIT OF
QUANT, MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - WISD
APPROVED VENDOR
NEW DOOR HARDWARE FOR DUNAWAY
1 EACH PROPOSAL NO, 11487 DATED 99039,00000 99039.00
7/17/23
INSTLLATION OF SCHLAGE NDE
LOCKS - SEE PROPOSAL FOR
ITEMIZATION
USE P.O, NUMBER ON ALL CORRESPONDENCE TOTAL 99,039.00

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.0.: 9000023249 ACCOUNT SUMMARY (FOR I
ACCOUNT

NEERNAL USE)

VENDOR KEY

; BAT FIRE00O
AMOUNT

629 E 81 6629 00 106 0 99 000

99,039.00



Waxahachie Independent School District
Quote Comparison Form

in accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project {equipment, installation, consulting, etc).

Name of Person securing quotes:

Department:

Stephen Mott

Project Manager

Budget Allocated for Purchase:

Item(s) being quoted:

New Door Hardware for Dunaway

Vendor #1: Company Name:
Representative:
Vendor Approved via:

Amount Quoted:

Vendor #2: Company Name:
Representative:
Vendor Approved via:

Amount Quoted:

Vendor #3: Company Name:
Representative:
Vendor Approved via:

Amount Quoted:

Bat Security

leff Hughes

Local

599,039.00

Dallas Securities

Joe Roza

Buy Board

$99,151.27

EV Electric

Lessa

Buy Board

No Quote

Based on the quotes received, | believe it is the most advantegous to Waxahachie ISD to use

Bat Security

(vendor) yd for the procurement of (item)

W &

Campus Principal / Department Head / Administrator

Business Office Approval

New Door Hardware for Dunaway

7/20/2,02,‘_’7

Date

. 8/4/;3

Date



BAT

Proposal

CEOVRITY
Proposal # Customer # System Type PO Number Term Proposat Date
11487 3641 Access Control System Net 15 Days July 17, 2023
Customer: Site Location:
Waxahachie 1SD WISD - Dunaway Elementary
Attn: Accounts Payable 600 S Hwy 77
411 N. Gibson St. Waxahachie, TX 75165
Waxahachie, TX 75165
Contact Information: Brief Description:
Customer Installation of Schlage NDE Locks
Contact Stephen Mott
Phone: (972) 923-4631
Email: smott@wisd.org
Salesperson
Name: Jeff Hughes
Phone: (972) 337-1102
Email: jhughes@batsecurity.com
Charges
Description QTY Rate Amount
' abor to Connect Locks and Gateway to DSX System 1.00 13,000.00 13,000.00
ab-Contractor to install Allegion Locks 1.00 5,400.00 5400.00
Schlage Wireless Lockset 54.00 1,233.00 66,582.00
Schlage Wireless Reader Interface for LE & NDE Series Locks 14.00 6873.00 9.422.00
Auto-Sensing 10/100BaseT communications Interface 4.00 380.00 1,520.00
Non Volatile Memory Pracessor 1.00 580.00 580.00
2 Channel RS-485 Mux/Repeater 2.00 330.00 660.00
DSX RS-485 Cable | 3 Pair 24 AWG | PE Insulated | Shielded | PVC Jacket | 1000' 1.00 1.875.00 1.875.00
Total Charges: 99,039.00
Sales Tax: 0.00
Amount: 0 Grand Total: $99,039.00
Notes
Note Modified Date User
Exclusion/Notes 07/17/2023 10.55.58 Jeff Hughes

* Customer to supply all power outlets where required.
* Customer to provide high-speed internet access
* Service Agreement will be on a separate agreement

* Customer to provide adequate wall or rack space for equipment

hardware.

* Estimates assumes all existing equipment or wiring is in working
condition - any issues found with existing hardware will be reported to

the owner (If applicable)

* Conduit, back-boxes, cable ties, trenching, lift device and/or errors and
omissions of parts/labor are excluded unless specifically referenced in

Tnposal.

X

219

Agreed To By Name

Date




COPIES INVOICE TO: P.0. NUMBER: 9000023250

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : BAT FIREOQGO
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE : 08/04/2023
TAX NBR: 75-6002723 SHIP DATE : 08/04/2023
PHONE: 972-923-4631 SHIP VIA : INSTALL
PRINTED 08/04/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
*REPRINTED PO* ENTERED BY : ROSS WENOO1
COMPANY : DELIVER TO:

BAT FIRE & SECURITY SERVICE WISD MAINTENANCE WAREHOUSE

I
I
PO BOX G | 631 SOLON RD
WAXAHACHIE, TX 75168 | WAXAHACHIE, TX 75165
|
|
| ATTN: STEPHEN MOTT
|
UNIT OF
QUANT., MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - WISD
APPROVED VENDOR
NEW DOOR HARDWARE FOR
SHACKELFORD
1 EACH PROPOSAL 11486 DATED 7/17/23 99009.00000 99009.00
INSTALLATION OF SCHLAGE NDE
LOCKS - SEE ITEMIZATION ON
PROPOSAL
USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 99,009.00

TAX EXEMPTTIONS PURCHASE APPROVED BY:

NO BACK ORDERS ACCEPTED

I
I
|
I
TAX EXEMPT ENTITY |
|
t
|
I

CHIEF FINANCIAL OFFICER

P.0O.: 9000023250 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY : BAT FIRE(QOO
ACCOUNT _ T AMOUNT
629 E 81 6629 00 107 0 99 000 99,009.00




Waxahachie independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project {equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

New Door Hardware for Shackelford
Item({s) being quoted:

Vendor #1: Company Name: Bat Security
Representative: Jeff Hughes

Vendor Approved via: Local
$99,009.00

Amount Quoted:

Dallas Securities

Vendor #2: Company Name:
Representative: Joe Roza
Vendor Approved via: Buy Board
Amount Quoted: $99,151.27
Vendor #3: Company Name: EV Electric
Representative Lessa
Vendor Approved via: Buy Board
No Quote

Amount Quoted:

Based on the quotes received, | believe it is the most advantegous to Waxahachie 15D to use

Bat Security New Door Hardware for Shackelford
(vendor) e for the procurement of (item)

W //L.% /20)z022,
Carnpus Principal / Dapartment Head / Admiinistrator Date

Business Office Approval Date

221



Proposal

Proposal # Custormer # System Type PCr Number Term Proposal Date
11486 3641 Access Control System Net 15 Days July 17, 2023
Customer: Site Location:
Waxahachie 15D WISD - Shackelford Elementary
Attn: Accounts Payable 1001 Butcher Rd
411 N Gibson St Waxahachie, TX 75165
Waxahachie, TX 75165
Contact Information: Brief Description:
Customer Installation of Schlage NDE Locks
Contact Stephen Mott
Phone; {972) 923-4631
Email: smott@wisd.org
Salesperson
Name: Jeff Hughes
Phone: (972) 937-1102
Email: jhughes@batsecurity.com
Charges
Description QTyY Rate Amount
" abor to Connect Locks and Gateway to DSX System 1.00 13,000.00 13,000.00
ab-Contractor to install Allegion Locks 1.00 5,400.00 5,400.00
Schlage Wireless Lockset 54.00 1,233.00 66.582.00
Schlage Wireless Reader Interface for LE & NDE Series Locks 14.00 673.00 9,422.00
Auto-Sensing 10/100BaseT communications interface 4.00 380.00 1,5620.00
Non Volatile Memory Processor 1.00 550.00 550.00
2 Channel RS-485 Mux/Repeater 2.00 330.00 660.00
DSX RS-485 Cable | 3 Pair 24 AWG | PE Insulated | Shielded | PVC Jacket | 1000° 1.00 1.875.00 1.875.00
Total Charges: 99,009.00
Sales Tax: 0.00
Amount: 0 Grand Total: $99,009.00
Notes
Note Modified Date User

Exclusion/Notes

* Customer to supply all power outlets where required.
* Customer to provide high-speed internet access

* Service Agreement will be on a separate agreement

071712023 10:51:48

* Customer to provide adequate wall or rack space for equipment

hardware.

* Estimates assumes alt existing equipment or wiring is in working
condition - any issues found with existing hardware will be reported to

the owner (If applicable)

* Conduit, back-boxes, cable ties, trenching, lift device and/or errors and

omissions of parts/labor are excluded unless specifically referenced in

~nposal.

X

222

Jeff Hughes

Agreed To By Name

Date




COPIES INVOICE TO: P.0O. NUMBER: 9000023251

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : PLAYGROUOO1
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE : 08/04/2023
TAX NBR: 75-6002723 SHIP DATE : 08/04/2023
PHONE: 972-923-4631 SHIP VIA : INSTALL
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY : ROSS WENOO1l
COMPANY : DELIVER TO:

|
PLAYGROUND SOLUTIONS OF TEXAS | WISD MAINTENANCE WAREHOUSE
PO BOX 92458 | 631 SOLON RD
SOUTHLAKE, TX 76092 | WAXAHACHIE, TX 75165

|

|

I

I

ATTN: STEPHEN MOTT

UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - BUY BOARD
APPRQVED VENDOR
PC MUST BE SENT TO BUYBOARD
FELTY PLAYGROUND COVER
1 EACH BUYBOARD CONTRACT NO 679-22 24471.00000 24471.00
EFFECTIVE UNTIL 9/30/25
Q050381 OVERSIZED HIP
50'X36'X15" ENTRY SEALED
1 EACH SEALED ENGINEERED DRAWINGS 867.00000 867.00
1 EACH DISCOUNT -1266.90000 -1266.90
1 EACH DEFAULT SHIPPING 1205.29000 1205.29
1 EACH INSTALLATION 19508.86000 19509.86
USE P.O. NUMBER ON ALL CORRESPONDENCE TOTAL 44,7786.25

TAX EXEMPTTIONS PURCHASE APPROVED BY:

NO BACK ORDERS ACCEPTED

|
I
I
|
TAX EXEMPT ENTITY |
I
I
|
|

CHIEF FINANCIAL OFFICER

P.0O.: 9000023251 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY : PLAYGROUOO1

‘=0

ACCOUNT AMOUNT
629 E 81 6629 00 110 0 99 000 44,786.25




Waxahachie Iﬁ?:l-éfiéndent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for ali purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be inciuding
of all items within a given project (equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

Felty Playground Cover - Bond Prop C
Item(s) being quoted:

Playground Solutions

Vendor #1: Company Name:
Representative: Eric Elder
Vendor Approved via: Buy Board
Amount Quoted: $44,786.25
Whirlix

Vendor #2: Company Name:

Representative: S SLETL

Vendor Approved via: Buy Board

Amount Quoted: 555,127.00

Lea Park & Play

Vendor #3: Company Name:
Representative: Bylanoomizio
Vendor Approved via: SR
545,838.28

Amount Quoted:

Based on the quotes received, | believe it is the most advantegous to Waxahachie 15D to use

Playground Solutions

{vendor) for the procurement of (item)

CarﬁpuirPrincipaI[ Depa[tment Head / Administrator

Busineds Office Approval

Felty Playground Cover

7/ 242023

Date

) %/d/o3

Date



COPIES INVOICE TO:
WHITE VENDOR WAXAHACHIE ISD
YELLOW RECEIVING 411 N. GIBSON STREET

WAXAHACHIE, TX 75165
TAX NBR: 75-6002723
PHONE: 972-923-4631
FAX NBR: 972-923-4658
PRINTED 08/04/2023

P.0O. NUMBER:
VENDOR KEY
PAGE NUMBER:
P.O. DATE
SHIP DATE
SHIP VIA

FISCAL

YEAR:

ENTERED BY

9000023252
PLAYGROUOO1
1
08/04/2023
08/04/2023
INSTALL
2022-2023
ROSS WENOO1

COMPANY : |
PLAYGROUND SOLUTIONS OF TEXAS |
PO BOX 92458
SOUTHLAKE, TX 76092 |
I
|
I
|

DELIVER TO:
WISD MAINTENANCE WAREHOUSE
631 SOLON RD
WAXAHACHIE, TX 75165

ATTN:

STEPHEN MOTT

UNIT OF
QUANT. MEASURE DESCRIPTION

UNIT COST

TOTAL COST

PRCP C BOND PROJECT - BUY BCARD

CONTRACT NO. 679-22 EFFECTIVE
THROUGH 9/30/25

WEDGEWORTH FULL NEW PLAYGROUND
& TURF FOR CURRENT PLAYGROUND

1 EACH CUSTOM CHALLENGER PLAY SYSTEM
23065EE

1 EACH XERIGRASS CL58-FIELD/OLIVE PE
MONO GREEN TAN PE THATCH 1/5"
PILE HEIGHT TOTAL WEIGHT 65 0Z
PRODUCT COMES WITH AN 8 YEAR
WARRANTY 7440SF

1 EACH INSTALLATION OF PLAYGROUND
GRASS

1 EACH 1' SAFETY FOAM PRO 1"X48"X24"
INTERLOCKING PANEL COVERS

1 EACH 2" SAFETY FOAM PRO 2"X48"X24"
INTERLOCKING PANEL COVERS

1 EACH 2"X4"X12" PERIMETER BOARD
ARQUND EDGING OF TURF

1 EACH 12 X 20 ROUNDED TAN SILICA SAND

PRICED PER POUND

1 EACH TYPE 57 STONE IS A HIGH
DRAINAGE CLEAN WASHED GRAVEL

1 EACH DECOMPQOSED GRANITE 1/2" MINUS

USE P.0O. NUMBER ON ALL CORRESPONDENCE SUB TOTAL
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108484.

30058.

28800.

9%912.

18848.

3335%

5184,

46920,

6454,

00000

00000

00000

00000

00000

00000

00000

00000

00000

108484,00

30058.,00

28800.00

9912.00

18848.00

3335.00

5184.00

46920.00

6454.00

257,995.00

(CONTINUED ON NEXT

PAGE

)



COPIES INVOICE TO: P.0O. NUMBER: 9000023252
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : PLAYGROUQOQ1
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA INSTALL
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY : ROSS WENOO1
COMPANY : | DELIVER TO:
PLAYGROUND SOLUTIONS OF TEXAS | WISD MAINTENANCE WAREHOQUSE
PO BOX 92458 | 631 SOLON RD
SOUTHLAKE, TX 76092 | WAXAHACHIE, TX 75165
l
I
| ATTN: STEPHEN MOTT
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
1 EACH INSTALLATION OF 6" STONE 21600.00000 21600.00
AGGREGATE PER MFG SPEC
ADDITONALE INSTA .25 EVER 1"
1 EACH REMOVAL AND DISPOSAL OF 19200.00000 19200.00
EXISTING ENGINEERED WOOD FIBER
1 EACH SUPERSPAN HIP 55'X55X12 ENTRY 36910.00000 36910.00
1 EACH SEALED ENGINEERED DRAWINGS 867.00000 867.00
1 EACH DISCOUNT -33657.20000 -33657.20
1 EACH SHIPPING 25617.97000 25617.97
1 EACH REMOVAL OF PLAYGROUND EQUIPMENT 4661.29000 4661.29
INCLUDING DUMPSTER
1 EACH INSTALLATION OF CUSTOM 33315.09000 33315.09
CHALLENGER PLAY SYSTEM
1 EACH INSTALLATION OF SUPERSPAN HIP 24966.97000 24966.97
SHADE SYSTEM 55X55X12 ENTRY
INCLUDING 4 PIERS
USE P.0O. NUMBER ON ALL CORRESPONDENCE TOTAL 391,476.12
(CONTINUED ON NEXT PAGE)
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COPIES INVOICE TO: P.0. NUMBER: 9000023252
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : PLAYGROUOO1
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 3
WAXAHACHIE, TX 75165 P.0O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA INSTALL
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENOQO1

COMPANY :
PLAYGROUND SOLUTIONS OF TEXAS
PO BOX 92458
SQUTHLAKE, TX 76092

{ DELIVER TO:

| WISD MAINTENANCE WAREHOUSE
| 631 SOLON RD

| WAXAHACHIE, TX 75165

!

!

I

I

ATTN: STEPHEN MOTT

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NC BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

VENDOR KEY PLAYGROUQOO1

ACCOUNT
629 E 81 6629 00 108 0 99 000

AMOUNT
391,476.12




Waxahachie Indgépendent School District

Quote Comparison Form

In accordance with Board policy CH {LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All guotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consuiting, etc).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

Wedgeworth Fult NEW Playground & Turf for Current PLayground -
Bond Prop C

Item({s) being quoted:

Vendor #1: Company Name: Playground Solutions

Representative: Eric Elder

Vendor Approved via: Buy Board

Amount Quoted: $391,476.12

Vendor #2: Company Name: Whirlix

Representative: ELC LT ATLE

Vendor Approved via: O7EIEC

Amount Quoted: $350,788.00

Vendor #3: Company Name: Lea Park & Play

. lan izi
Representative: EyEnIBeiae

Vendor Approved via: Buy Board

Amount Quoted: 5399,698.16

Based on the quotes received, | believe it is the most advantegous to Waxahachie 15D to use

Wedgeworth Full NEW Playground & Turf for

Pla nd Solutions
WL Current Playground

(vendor) for the procurement of (item)

77 1//;'—1__1; 7/24/2023

Campus PriW/ Administrator Date
. 8/‘!/:«3

Business Office Approval Date
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COPIES INVOICE TO: P.0. NUMBER: 9000023253
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY PLAYGROUOO1
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA : INSTALL
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENOO1
COMPANY : | DELIVER TO:
PLAYGROUND SCLUTIONS OF TEXAS | WISD MAINTENANCE WAREHOUSE
PO BOX 92458 | 631 SOLON RD
SOUTHLAKE, TX 76092 | WAXAHACHIE, TX 75165
|
|
| ATTN: STEPHEN MOTT
I
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
PROP C BOND PROJECT - BUY BOARD
CONTRACT NO. 679-22 EFFECTIVE
THROUGH 9/30/25
MARVIN PLAYGROUND COVERS AND
TURF
1 EACH OVERSIZED HIP SHADE SHELTER 24204.00000 24204.00
55'X35'X10"' ENTRY Q-050363
1 EACH SED CALCULATIONS SHADE SYSTEMS 867.00000 867.00
1 EACH OVERSIZED HIP SHADE SYSTEM 25340.00000 25340.00
50'X45'X10"' ENTRY
1 EACH SEALED ENGINEERED DRAWINGS 867.00000 867.00
2800 EACH PIP-VITRITURF 2800SF-1/2 RETOP 12.15000 34020.,00
WITH BUFFING REPLACEMENT AT
EDGE 50% BLACK. PRICING DOES
NOT INCLUDE: SECURITY FOR WORK
PERFORMED, DUMPSTER AND ANY
APPLLICABLE TAXES OF FEES
1 EACH XERIGRASS CL58-FIELD/OLIVE, PE 26422.00000 26422 .00
MONOQO GREEN/TAN PE THATCH 1/5"
PILE HEIGHT TOTAL WEIGHT 65 OZ.
PRODUCT COMES WITH 8 YEAR
WARRANTY 6540SF
1 W INSTALLATION OF PLAYGROUND 20600.00000 20600.00
GRASS
1 EACH SAFETY FOAM PRO 22X48X24 15547.00000 15547.00
INTERLOCKING PANEL COVERS
USE P.0. NUMBER ON ALL CORRESPONDENCE  ,9q SUB TOTAL 147,867.00

({CONTINUED ON NEXT PAGE))



COPIES INVOICE TO: P.O. NUMBER: 9000023253
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY PLAYGROU(OO1
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA : INSTALL
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENOO1
COMPANY : | DELIVER TO:
PLAYGROUND SOLUTIONS OF TEXAS | WISD MAINTENANCE WAREHOUSE
PO BOX 92458 ! 631 SOLON RD
SOUTHLAKE, TX 76092 i WAXAHACHIE, TX 75165
!
I
i ATTN: STEPHEN MOTT
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
1 EACH 2FT X 4FT X 12FT PERIMETER 2905.00000 2905.00
BOARD AROUND EDGING OF TURF
1 EACH 12X20 MESH ROUNDED TAN SILICA 4644,00000 4644.00
SAND INFILL
1 EACH TYPE 57 STONE IS A HIGH 18%927.00000 18927.00
DRAINAGE CLEAN WASHED GRAVEL
1 EACH DECOMPOSED GRANITE 1/2" MINUS 2640.00000 2640.00
1 EACH THE INSTALLATION OF 6" STONE 10635.00000 10635.00
AGGREGATED PER MG SPEC
ADDTIONAL INSTALLATION .25 EVER
1“
1 EACH REMOVAL AND DISPOSAL OF 7735.00000 7735.00
EXISTING ENGINEERED WOOD FIBER
1 EACH DISCOUNT -18538.45000 -18538.45
1 EACH MISC 467.00000 467.00
1 EACH SHIPPING 14678.14000 14678.14
1 EACH INSTALLATION OF OVERSIZED HIP 19392.,72000 19392.72
SHADE SHELTER 55X35X10 ENTRY
AND 4 PIERS
1 EACH INSTALLATION OF OVERSIZED HIP 19891.09000 19891.09
SHADE SYSTEM 50X45X10 ENTRY AND
4 PIERS
USE P.O. NUMBER ON ALL CORRESPONDENCE TOTAL 231,243.50
(CONTINUED N NEXT PAGE)



COPIES INVOICE TO: P.0O. NUMBER: 9000023253
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY : PLAYGROUQO1
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 3
WAXAHACHIE, TX 75165 P.O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA INSTALL
FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
PRINTED 08/04/2023 ENTERED BY ROSS WENOQOO1

COMPANY :
PLAYGROUND SOLUTIONS OF TEXAS
PO BOX 92458
SOUTHLAKE, TX 76092

DELIVER TO:
WISD MAINTENANCE WAREHOUSE
631 SOLON RD

WAXAHACHIE, TX 75165

STEPHEN MOTT

I
|
I
|
I
I
| ATTN:
|

TAX EXEMPTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPRCOVED BY:

CHIEF FINANCIAL OFFICER

(FOR INERNAL USE)

P.O.: 9000023253 ACCOUNT SUMMARY

VENDOR KEY : PLAYGROUOO1

ACCOUNT
629 E 81 6629 00 112 0 929 000

AMOUNT
231,243.50




Waxahachie Independent School District

Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase:

Marvin Playground Covers & Turf - Bond Prop C

Item{s) being quoted:

Vendor #1: Company Name:
Representative:
Vendor Approved via:

Amount Quoted:

Vendor #2: Company Name:
Representative:
Vendor Approved via:

Amount Quoted:

Vendor #3; Company Name:
Representative:
Vendor Approved via:

Amount Quoted:

Playground Solutions

Eric Elder

Buy Board

$231,243.50

Whirlix

Greg Hawkins

Buy Board

$274,211.00

Lea Park & Play

Oylan Domizio

Buy Board

$293,465.52

Based on the quotes received, | believe it is the most advantegous to Waxahachie ISD to use

Piayground Solutions

{vendor) for the procurement of {item)

27 o~ O

Campds Principal / Department Head / Admimistrator

Business Office Approval

Marvin Playground Covers & Turf

7/24[2022

Date

» 8/y/>3

Date



COPIES INVOICE TO: P.0O. NUMBER: 9000023254
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY PLAYGROUOO1
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA INSTALL
PRINTED 08/04/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
*REPRINTED PO* ENTERED BY ROSS WENOQL
COMPANY : | DELIVER TO:
PLAYGROUND SOLUTIONS OF TEXAS | WISD MAINTENANCE WAREHOUSE
PO BOX 92458 | 631 SOLON RD
SOUTHLAKE, TX 76092 | WAXAHACHIE, TX 75165
I
I
| ATTN: STEPHEN MOTT
|
UNIT OF
QUANT., MEASURE DESCRIPTION UNIT COST TOTAL COST
PRCP C BOND PROJECT - BUYBOARD
CONTRACT NOC. 679-22 EFFECTIVE
THROUGH 9/30/25
CLIFT FULL NEW PLAYGROUND,
SHADE REPLACEMENT AND TURF FOR
CURRENT PLAYGROUNDS
1 EACH CUSTOM 5-12 CHALLENGER PLAY 38273.00000 38273.00
STRUCTURE
1 EACH HIP SHELTER 40'X24'X12 ENTRY 8906.28000 8906.28
0-05122¢6
1 EA REPLACEMENT FABRI 30'X 42' 5635.00000 5935.00
1 EACH SEALED ENGINEERED DRAWINGS 867.00000 867.00
1 EACH XERIGRASS CL58 FIELD/QLIVE PE 37178.00000 37178.00
MONQ, GREEN/TAN PE THATCH 1.5
PILE HEIGHT TOTAL WEIGHT 65 0Z
PRODUCT CCOMES WITH AN 8 YEAR
WARRANTLY 9670 SQ FT
1 EACH INSTALLATION OF FOREVER LAWN 37632.00000 37632.00
PLAYGROUND GRASS-8113
1 EACH 1:X48"X24" INTERLOCKING PANEL 5754.00000 5754.00
CQOVERS
1 EACH SAFETYFO 2"X48"Xz24" 34740.00000 34740.00
INTERLOCKING PANEL COVERS
1 EACH 2'X4'X12' PERIMEER BOARD ARQUND 4515.00000 4515.00
EDGING OF TURF
USE P.O. NUMBER ON ALL CORRESPONDENCE 233 SUB TOTAL 173,800.28
(CONTINUED ON NEXT PAGE))



COPIES INVOICE TO: P.0O. NUMBER: 9000023254
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY PLAYGROUQO1
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.0O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA INSTALL
PRINTED 08/04/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
*REPRINTED PO* ENTERED BY ROSS WENQOO1
COMPANY : | DELIVER TO:
PLAYGROUND SOLUTIONS OF TEXAS | WISD MAINTENANCE WAREHOUSE
PO BOX 92458 | 631 SOLON RD
SOUTHLAKE, TX 76092 | WAXAHACHIE, TX 75165
I
|
| ATTN: STEPHEN MOTT
I
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
1 EACH 12X20 MESH ROUNDED TAN SILIC 9077.00000 9077.00
SAND PRICED PER POQUND
1 EACH TYPE 57 STONE IS A HIGH 27427.00000 27427.00
DRAINAGE CLEAN WASHED GRAVEL
1 EACH DECOMPOSED GRANITE 1/2" MINUS 7187.00000 7187.00
1 EACH THE INSTALLATION OF 6: STONE 16602.00000 16602.00
AGGREGATE PER MFG SPEC
ADDITIONAL INSTALL .25 PER 1"
1 EACH REMOVAL AND DISPOSAL OF 22136.00000 22136.00
EXISTING ENGENEERED WOOD FIBER
1 EACH DISCOUNT -24837.51000 -24837.51
1 EACH SHIPPING 29350.80000 29350.,80
1 EACH INSTALLATION OF 5-12 CUSTOM 24845.17000 24845,17
CHALLENGER PLAY STRUCTURE
PYRAMID SHAPE SYSTEM
REPLACEMENT FABRIC AND PIERS
USE P.0O. NUMBER ON ALL CQORRESPONDENCE TOTAL 285,587.74

TAX EXEMPTTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

(CONTINUED ON NEJXT

PAGE)



COPIES INVOICE TO: P.O. NUMBER: 9000023254
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY PLAYGROUOQO1
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 3
WAXAHACHIE, TX 75165 P.O. DATE 08/04/2023
TAX NBR: 75-6002723 SHIP DATE 08/04/2023
PHONE: 972-923-4631 SHIP VIA INSTALL
PRINTED 08/04/2023 FAX NBR: 972-923-4658 FISCAL YEAR: 2022-2023
*REPRINTED PO* ENTERED BY : ROSS WENO0O1
COMPANY : | DELIVER TO:
PLAYGRQUND SOLUTIONS OF TEXAS | WISD MAINTENANCE WAREHOQUSE
PO BOX 92458 | 631 SOLON RD
SOUTHLAKE, TX 76092 | WAXAHACHIE, TX 75165
I
|
| ATTN: STEPHEN MOTT
I
P.O.: 9000023254 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY PLAYGROUOO1
ACCOUNT o AMOUNT
629 E 81 6629 00 111 0 99 000 285,587.74

235



Waxahachie lndependent School District

Quote Comparison Form

In accordance with Board policy CH {LOCAL), all purchases over 55,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.
All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases shouid be including
of all items within a given project {equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Project Manager

Budget Allocated for Purchase;

Clift Full NEW Playground, Shade Replacement & Turf for Current
Playgrounds - Bond Prop C

Item(s) being quoted:

Vendor #1: Company Name: Playground Solutions

Representative; Eric Elder

Vendor Approved via: UL

Amount Quoted: 5285,587.74

Vendor #2: Company Name: Whirlix

Representative: Greg Hawkins

Vendor Approved via: Buy Board

Amount Quoted: 5306,421.00

Vendor #3: Company Name: Lea Park & Play

Representative: Dylan Domizio

Vendor Approved via: LS

Amount Quoted: 5295,777.00

Based on the quotes received, | believe it is the most advantegous ta Waxahachie 15D to use

Clift Full NEW Playground, Shade Replacement &

Playground Solutions
W ' Turf for Current Playgrounds

{vendor) for the procurement of (item)

7 Q. 7/2/2023

Ca’mpus Princi | / Dgpartmant Head / Administrator Date
)z

Business Office Approval Date ‘
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Monica James
Subject:  Certified Appraisers Related Page(s)

Consent

Agenda ltem

EXECUTIVE SUMMARY:

The Human Resources Department is requesting the approval of certified appraisers.

ATTACHMENTS:
Memorandum
Priority #1 Student Growth
X Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Approve certified appraisers.
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axahachre | SD

Memorandum
To: Dr. Jerry Hollingsworth, Superintendent
From: Monica James, Chief Human Resources Officer
Date: August 14, 2023
Subject: TTESS Appraiser List 2023-24

CAMPUS Last Name First Name
DUNAWAY ALEMAN GINGER
WILEMON AUTHIER KATE
ADMIN AVERETT DAVID
MARVIN BARTOSH MICHELLE
CHALLENGE BENSKIN AL
ADMIN BINNICKER ASHLEY
TLI BINNICKER DUSTIN
CLIFT BRAGG CHRISTY
FINLEY BRIDGES BEN
WEDGEWORTH | BROWN ERICA
ADMIN BURKHALTER THERESA
WHS BURKHALTER-FOLEY JENNIFER
ADMIN CAGLE SEAN
GLOBAL CAVAZOS RYAN
SIMPSON CEDENO YULIA
DUNAWAY CHAMPION SONIA
SIMPSON CORTEZ KRYSTAL
SHACKELFORD | DAVIS PAIGE
NORTHSIDE DAVIS CLAUDIA
WEDGEWORTH | DAY TIM
FINLEY DUNN WHYNDII
COLEMAN EAST JAMES
WHS ESCOTO TONY
NORTHSIDE FOSTER STEFANI
FELTY GABBARD ASHLEY
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TURNER GILLIAM NORMEL
FELTY GRIFFITH BRITTANY
WHS HARRIS TONYA
WHS HARRISON DANIEL

TLI JOHNSON STACEE
FINLEY LARKIN-LANDERS KENYA
COLEMAN LOZIER JERRY
HOWARD LYNCH CHRISTOPHER
CLIFT MALONE TANISHA
COLEMAN MASON AISHA
WHS MCCARTY ERIC
FINLEY MCLEMORE JENNI
ADMIN MOTT LISA
WILEMON NELSON JESSICA
MARVIN POLK KARIN
WHS RIEPER STEPHANIE
WHS ROGERS CANDRA
SHACKELFORD | SCHAEFFER VERONICA
COLEMAN THOMPSON CHRISTOPHER
HOWARD WHITE KARINA
HOWARD WILLIAMS MICHAEL
SIMPSON WILSON DARLA
GLOBAL ZANDT DEREK
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: August 14, 2023 Presented By: Lee Auvenshine

Approval of partnership agreement with
YaYa’s Yuniversity for childcare services for
Subject: WISD employees Related Page(s) None

Consent

Agenda Iltem

EXECUTIVE SUMMARY:

YaYa’s Yuniversity is a local childcare center located at 323 Kirksey Street, serving children from the ages
of six-weeks to five-years-old. YaYa's opened its doors in April 2023, and is currently in the process of
applying for the Texas Workforce Commission’s Child Care Expansion Initiative Grant. The grant will assist
YaYa's with its expansion efforts to increase the capacity to serve more young scholars. One of the grant’s
requirements is the formation of a partnership with a local employer. YaYa'’s would like for its local
partnership agreement to be formed with Waxahachie I1SD.

For WISD, the proposed agreement includes no obligation other than to inform employees of the availability
of this option for childcare services. In return, YaYa’s would agree to reserve priority enrollment for children
of WISD employees.

WISD already operates its own award-winning childcare center, the Little Chiefs Academy, and it is enjoyed
by many WISD staff members. Unfortunately, the district's present available facility space for Little Chiefs
Academy is limited; thus, the Little Chiefs Academy has a long waitlist of staff members still needing
childcare. With this in mind, YaYa’s commitment to ensuring priority enrollment for WISD employees in
need of childcare services would be a benefit for our staff members and serve a public purpose.

Priority #1 Student Growth
X Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends approval of the proposed®g@rtnership agreement.



PARTNERSHIP AGREEMENT
BETWEEN THE WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
AND YAYA’S YUNIVERSITY FOR THE 2023-24 SCHOOL YEAR

This Partnership Agreement (“Agreement”) is made and entered into on August 14, 2023,
by and between Waxahachie ISD, (“WISD”), a Texas nonprofit corporation with principal offices
located at 411 N. Gibson Street, Waxahachie, TX 75165, and YaYa’s Yuniversity LLC, located at
323 Kirksey St., Waxahachie, TX 75165. WISD and YaYa’s Yuniversity shall hereinafter be
referred to as “Parties,” and, individually, a “Party.”

WHEREAS, to fulfil a public purpose, WISD seeks to reserve slots in a childcare program
for its employees with young children who would otherwise be unable to obtain childcare;

WHEREAS, YaYa’s Yuniversity offers a quality, center-based childcare program located
near WISD’s campuses and facilities;

NOW THEREFORE, WISD and YaYa’s Yuniversity hereby enter into this Agreement as
follows:

I.  Child Care Program

A. YaYa’s Yuniversity shall offer childcare services (“Services”) for the dependent
children of WISD employees at 323 Kirksey St. Waxahachie, TX 75165. The
operations of the “Services” at this location shall hereinafter be referred to as the
“Program Site.”

B. The Program Site’s operating schedule will be Monday through Friday, 6:30 AM
to 6:00 PM.
1. The Program closes for one week per year: in late December. YaYa’s
Yuniversity will inform WISD of the exact week of closure with three (3)
months’ advance notice.

C. YaYa’s Yuniversity shall reserve a maximum of fifteen (15) childcare slots for
WISD children from birth to age five; 5 slots per age group.

I. In accordance with Texas Child Care Regulation, center-based program
capacity will reduce depending on the number of enrolled infants and
toddlers. Even if fewer than fifteen (15) WISD children are enrolled,
children of certain ages might need to be placed on a wait list until slots
open for them so that YaYa’s Yuniversity can remain in compliance and
continue to provide high-quality care.

2. The number of childcare slots reserved for WISD is determined based on
the current interest and enrollment of WISD’s employees. WISD’s

employees must enroll at a minimum five (5) children before September 1,
2023.

Page24af 5



II.

3. At least every six (6) months, the number of slots reserved for WISD’s
employees will be revisited based on circumstances and interest from
WISD’s employees. WISD and YaYa’s Yuniversity will discuss and
mutually agree upon changes to the number of reserved slots, depending on
WISD employee interest and YaYa’s Yuniversity’s other enrollments.

4. If at any time YaYa’s Yuniversity enrolls less than 50% fewer WISD
children as agreed-upon for more than 30 days, YaYa’s Yuniversity can
reduce the number of open, reserved WISD childcare slots so that other
children in the community can be enrolled.

To incentivize participation by Waxahachie ISD employees, YaYa’s Yuniversity
will waive the entirety of the initial application and supplies fees and will reduce
the first month’s tuition by 50 percent for all Waxahachie ISD employees who
enroll their children under this partnership agreement.

YaYa’s Yuniversity Responsibilities

A.

Space. YaYa’s Yuniversity shall be responsible for the lease agreement for the
commercial space (with shared business use) at 323 Kirksey St. Waxahachie, TX
75165. YaYa’s Yuniversity shall maintain the Program Site in accordance with
standards expected of a quality childcare program.

Employment. As needed, YaYa’s Yuniversity shall hire, employ, pay, and
supervise qualified staff to meet the needs of the childcare program. YaYa’s
Yuniversity shall have the sole authority to hire and fire employees of the Program
providing Services under this Agreement. YaYa’s Yuniversity’s employees shall
remain solely employees of the YaYa’s Yuniversity at all times, subject to the
YaYa’s Yuniversity’s employment terms and conditions.

Enrollment Periods. Enrolled families shall abide by the enrollment terms set forth
in the Parent Handbook.

. Tuition. YaYa’s Yuniversity is responsible for collecting and receiving all tuition

payments from enrolled families. If YaYa’s Yuniversity has not received sufficient
tuition payment from WISD families, YaYa’s Yuniversity will issue a written
warning to the family.

1. If payment isn’t received by the following week: YaYa’s Yuniversity must
issue a written warning to the family via email with a copy to WISD’s
Payroll Director.

2. Family enrollment will be considered returned to good standing once all
overdue tuition has been received.

3. YaYa’s Yuniversity reserves the right to terminate enrollment of families
who have outstanding balances of one week of unpaid tuition for one or
more enrolled children.
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I11.

Iv.

E.

Insurance. YaYa’s Yuniversity shall, at all times during the Agreement, carry
insurance in such form and in such amounts that WISD may from time to time
reasonably require against insurable hazards and casualties that are commonly
insured against in the performance of similar services to those provided by YaYa’s
Yuniversity under this Agreement, including general liability insurance and
business property insurance.

WISD Responsibilities

A.

Offering. All WISD employees shall be informed about this childcare partnership
as an employee benefit. WISD’s Community Outreach Coordinator shall be the
point of contact for employees interested in learning more about the childcare
partnership.

Employee Interest. WISD shall reassess employee interest in the Services every six
(6) months. WISD shall communicate in writing whether they request to maintain,
decrease, or increase reserved slots for their employees’ children.

Mutual Responsibility

A.

Changes to reserved slots. Decreases or increases in reserved slots will be mutually
discussed and agreed upon by WISD and YaYa’s Yuniversity on a six (6) month
basis, based on WISD employee interest and YaYa’s Yuniversity availability.

Term & Termination

A.

B.

Term

1. This Agreement shall have an initial term of one (1) year commencing on the
Effective Date (the “Initial Term”).

2. Additional terms may be negotiated upon mutual agreement.

Termination

1. Without cause. This Agreement may be terminated without cause with sixty
(60) days’ written notice.

2. For cause.

1. If a Party materially fails in their obligations under this Agreement, written
notice shall be given to the Party to cure the breach.

2. The Party receiving written notice must reply with a remediation plan within
ten (10) business days.

3. If the Party does not cure the breach within thirty (30) days of receiving
written notice, this Agreement shall terminate for cause.

Page248f 5



VI

Name:
Title:
Business:

General Provisions

A.

Governing Law and Venue. This Agreement shall be governed by the laws of the
State of Texas, without giving effect to the conflicts of law’s provisions thereof.
The venue for any dispute arising from this Agreement shall be within a court of
appropriate jurisdiction located within Ellis County, Texas.

Integration. This Agreement contains the entire agreement of the Parties and
supersedes all oral agreements, negotiations and representations between the parties
pertaining to the subject matter of this Agreement.

No Third-Party Beneficiaries. Nothing in this Agreement shall be construed as
giving any person, corporation, or other entity other than the Parties any right,
remedy or claim under or in respect of this Agreement or any provision hereof.
Severability. If any provision of this Agreement is found to be invalid, the
remaining provisions shall remain in full force and effect.

Waiver of Breach. The waiver by either Party of any breach of any provision of this
Agreement shall not be deemed a waiver of any subsequent breach by the other
Party of the same or of different provisions.

Binding Effect; Assignment. Except as otherwise provided in this Agreement,
every covenant, term, and provision of this Agreement shall be binding upon and
inure to the benefit of the Parties and their respective and permitted successors,
transferees, and assigns. Neither Party may assign, subcontract or transfer any of
its rights, responsibilities, or obligations under this Agreement without the other
Party’s prior written consent, which such Party may withhold in its sole discretion.

. Amendment. Any amendment to this Agreement shall be made in writing, signed

by an authorized representative of each Party, and attached to this Agreement.

. Notices. Notices required by this Agreement shall be made in writing and delivered

via U.S. mail (postage prepaid), commercial courier, or personal delivery or sent
by facsimile or other electronic means (provided that receipt is confirmed). Any
notice delivered or sent as described above shall be effective on the date received.
All notices and other written communications under this Agreement shall be
addressed to the individuals in the capacities indicated below, unless otherwise
modified by subsequent written notice.

If to WISD: Ifto YaYa’s Yuniversity:
Sandy King Kenyatta Henderson
Community Outreach Coordinator ~ Owner/Director
Waxahachie ISD YaYa’s Yuniversity

Street Address: 411 N. Gibson St 323 Kirksey St
City, State, Zip: Waxahachie, TX 75165 Waxahachie, TX 75165

Telephone:
Email:

972-923-4631 (ext. 10108) 469-502-3681
sking(@wisd.org info@yayasyuniversity.org
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IN WITNESS WHEREOF, the Parties have executed this Amendment as of the date
first set forth above.

For WISD: For YaYa’s Yuniversity:
Dr. Jerry Hollingsworth Kenyatta Henderson
Superintendent of Schools Owner/Director
Waxahachie ISD YaYa’s Yuniversity
Date: Date:
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: August 14, 2023 Presented By: Lee Auvenshine

Tri-annual Safety and Security Audit Related P
Subject: Section 37.108 (b) of the Education Code elated Page(s) None

Consent

Agenda Item

EXECUTIVE SUMMARY:

The full tri-annual safety and security audit of the district’s facilities required under Section 37.108 (b) of the
Education Code will be presented and discussed with the Board of Trustees during Closed Session.

X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends approval of the full tri-annual safety and security audit of the district’s facilities
as required under Section 37.108 (b) of the Education Code, as discussed in closed session.

246



Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Lee Auvenshine
Subject: Related Page(s) Proposed Resolution,
Dedication of Electric and Communication Easement, and
Easement for Oncor at Elementary No. 10 Survey

Consent

Agenda Item

EXECUTIVE SUMMARY:

Oncor Electric Delivery Company, LLC, is seeking an easement along approximately 0.108 acres where
Residential Elementary School No. 10 is located to allow the placement of overhead and/or underground
electric supply and communications facilities along and near Saratoga Drive within the southeast corner of
the property where Neighborhood Elementary School No. 10 is located. This utility easement is necessary
for the purpose of maintaining and continuing electric and communications services on the property and the
nearby area.

X Priority #1 Student Growth
Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends approval of a resolution authorizing the Board President and/or Superintendent
to execute all necessary documents to grant a temporary and permanent easement to Oncor Electric Delivery
Company, LLC, allowing the placement of overhead and/or underground electric supply and communications
facilities along and near Saratoga Drive within the southeast corner of the property where Neighborhood
Elementary School No. 10 is located.
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ePT.
District: DES/WAX
WR#: 20908031
ER#:

EASEMENT AND RIGHT OF WAY

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS:

(97, X%22X7%7¢}

COUNTY OF ELLIS

That WAXAHACHIE INDEPENDENT SCHOOL DISTRICT, hereinafter called
"Grantor," whether one or more, for and in consideration of Ten and No/100 Dollars ($10.00)
and other valuable consideration to Grantor in hand paid by Oncor Electric Delivery
Company LLC, a Delaware limited liability company, located at 1616 Woodall Rodgers
Freeway, Dallas, Texas, 75202-1234, hereinafter referred to as "Grantee", has granted, sold
and conveyed and by these presents does grant, sell and convey unto said Grantee, their
successors and assigns, an easement and right-of-way for overhead and/or underground
electric supply and communications facilities, consisting of a variable number of poles, guys,
anchors, wires and cables, supporting structures, surface mounted equipment,
transformers, switchgears, auto-transformers, conduits, manholes, vaults, and all
necessary or desirable appurtenances over, under, through, across, and upon Grantor’s
land described as follows:

SEE EXHIBIT “A” ATTACHED

Grantor recognizes that the general course of said lines, or the metes and bounds as
above described, is based on preliminary surveys only, and Grantor hereby agrees that the
easement and right-of way and its general dimensions hereby granted shall apply to the
actual location of said lines when constructed.

Together with the right of ingress and egress along and upon said easement and
right-of-way and over and across Grantor's adjoining properties for the purpose of and with
the right to construct, maintain, operate, repair, remove, replace, reconstruct, abandon in
place, and to change the size and capacity of said facilities; the right to relocate said facilities
in the same relative direction of said facilities; the right to relocate said facilities in the same
relative position to any adjacent road if and as such road is widened in the future; the right
to lease wire space for the purpose of permitting others to string or lay wire or cable along
said facilities; the right to prevent excavation within the easement area; the right to prevent
construction of, within the easement area, any and all buildings, structures or other
obstructions which, in the sole judgment of Grantee, may endanger or interfere with the
efficiency, safety, and/or convenient operation of said facilities and their appurtenances, and
the right to trim or remove trees or shrubbery within, but not limited to, said easement area,
including by use of herbicides or other similar chemicals approved by the U. S.
Environmental Protection Agency, to the extent in the sole judgment of Grantee, as may be
necessary to prevent possible interference with the operation of said facilities or to remove
possible hazard thereto. Grantor shall not make changes in grade, elevation or contour of
the land or impound water within the easement area as described above without prior written

consent of Grantee. 248



Grantor reserves the right to use the land within the above described easement area
for purposes not inconsistent with Grantee’s use of such property, provided such use shall
not, in the sole judgment of the Grantee, interfere with the exercise by the Grantee of the
rights hereby granted.

TO HAVE AND TO HOLD the above described easement and right-of-way unto the
said Grantee, its successors and assigns, until all of said electric lines and facilities shall be
abandoned, and in that event said easement and right-of-way shall cease and all rights
herein granted shall terminate and revert to Grantor or Grantor's heirs, successors or
assigns; and Grantor hereby binds Grantor and Grantor’s heirs, successors, assigns, and
legal representatives, to warrant and forever defend the above described easement and
right-of-way unto Grantee, its successors and assigns, against every person whomsoever
lawfully claiming or to claim the same or any part thereof.

EXECUTED this day of , 2023.

GRANTOR:
WAXAHACHIE INDEPENDENT SCHOOL
DISTRICT

Name:

Dr. Jerry Hollingsworth
(Superintendent)

STATE OF TEXAS

wn W w»

COUNTY OF

BEFORE ME, the undersigned authority, on this day personally appeared Dr. Jerry
Hollingsworth, known to me to be the person whose name is subscribed to the foregoing
instrument and acknowledged to me that he/she executed the same as the act and deed of
WAXAHACHIE INDEPENDENT SCHOOL DISTRICT, as the Superintendent thereof, for
the purposes and consideration therein expressed, in the capacity therein stated and he is
authorized to do so.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this day of
, A. D. 2023.

Notary Public in and for the State of Texas
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EXHIBIT A
SHEET 1 OF 2

ONCOR ELECTRIC DELIVERY COMPANY, LLC
EASEMENT

0.108 ACRES
EASEMENT DESCRIPTION:

BEING A TRACT OF LAND SITUATED IN THE G. CARPENTER SURVEY, ABSTRACT NO. 190, CITY OF WAXAHACHIE, ELLIS
COUNTY, TEXAS AND BEING A PORTION OF LOT 1, BLOCK A, WISD-ELEMENTARY SCHOOL NO. 10, RECORDED IN CABINET N,
SLIDE 226, OF THE OFFICIAL PUBLIC RECORDS OF ELLIS COUNTY, TEXAS (OPRECT) AND BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:

COMMENCING AT A 5/8” IRON ROD WITH CAP STAMPED “TXRCS” SET FOR THE SOUTHEAST CORNER OF SAID LOT 1 AND THE
COMMON SOUTHWEST CORNER OF SADDLEBROOKE ESTATES, RECORDED IN CABINET H, SLIDE 577 AND IN THE NORTH
RIGHT-OF-WAY (ROW) LINE OF SARATOGA DRIVE (A CALLED 80’ ROW) (RECORDED IN CABINET H, SLIDE 581, OPRECT),

THENCE ALONG THE SOUTH LINE OF SAID LOT 1 AND THE COMMON NORTH ROW LINE OF SAID SARATOGA DRIVE, AS
FOLLOWS:

N 58°23'25" W, A DISTANCE OF 139.50 FEET TO A 5/8” IRON ROD WITH CAP STAMPED “TXRCS” SET FOR CORNER;
N 13°23'25" W, A DISTANCE OF 14.85 FEET TO A 5/8” IRON ROD WITH CAP STAMPED “TXRCS” SET FOR CORNER,;
N 58°23'25" W, A DISTANCE OF 50.00 FEET TO A 5/8” IRON ROD WITH CAP STAMPED “TXRCS” SET FOR CORNER,;
S 76°36'35" W, A DISTANCE OF 14.85 FEET TO A 5/8”" IRON ROD WITH CAP STAMPED “TXRCS” SET FOR CORNER,;
N 58°23'25" W, A DISTANCE OF 125.78 FEET FOR THE POINT OF BEGINNING;

THENCE N 58°23'25" W, ALONG THE SOUTH LINE OF SAID LOT 1 AND THE COMMON NORTH ROW LINE OF SAID SARATOGA
DRIVE, A DISTANCE OF 10.00 FEET TO A POINT FOR CORNER;

THENCE OVER AND ACROSS SAID LOT 1, AS FOLLOWS:

N 31°36'35" E, A DISTANCE OF 22.00 FEET TO APOINT FOR CORNER;
S 58°23'25" E, ADISTANCE OF 156.27 FEET TO A POINT FOR CORNER,;
N 31°37'01" E, ADISTANCE OF 275.26 FEET TO A POINT FOR CORNER,;
N 58°46'33" W, A DISTANCE OF 7.38 FEET TO A POINT FOR CORNER,;

N 31°13'27" E, ADISTANCE OF 10.00 FEET TO A POINT FOR CORNER;
S 58°46'33" E, A DISTANCE OF 17.45 FEET TO A POINT FOR CORNER;
S 31°37'01" W, A DISTANCE OF 295.33 FEET TO A POINT FOR CORNER;
N 58°23'25" W, A DISTANCE OF 156.27 FEET TO A POINT FOR CORNER;

S 31°36'35" W, A DISTANCE OF 12.00 FEET TO THE POINT OF BEGINNING, AND CONTAINING 0.108 ACRES OF LAND MORE OR
LESS.

PROJECT NO. 1581

TEXAS REALITY CAPTURE
& SURVEYING, LLC

P.O. BOX 252
WAXAHACHIE, TEXAS 75168
469.518.0338
TBPLS FIRM NO 10194359

TIMOTHY L. K
REGISTRATION BER 5644

o, 5644
f? . Op OQT'
¢<.)."-E S S.\-". ~L

SURY

DATED: 08/02/2023
NOTES:

BEARING BASIS FOR THIS SURVEY IS TEXAS COORDINATE SYSTEM, NORTH
CENTRAL ZONE 4202, NAD 83, PER GPS OBSERVATIONS
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3 EXHIBIT A

< SHEET 2 OF 2
ONCOR ELECTRIC DELIVERY COMPANY, LLC
N EASEMENT
S 0.108 ACRES
1" =100'
LEGEND: 23
CIRF = CAPPED IRON ROD FOUND f'gg fl?"'fF
IRF = IRON ROD FOUND &
OPRECT = OFFICIAL PUBLIC RECORDS, SADDLEBROOKESTATES| |5 »
ELLIS COUNTY, TEXAS CAB. H, SL. 577 > 'E A
(XXX) = INDICATE RECORD OR DEED CALLS OPRECT s mZ
ROW = RIGHT-OF-WAY 22 Rwal
Oor
L11 or 3o
209
L10 N2
L9 BLOCK T
21
REMAINDER o] |
™
LOT1, BLOCKA, i Il IS (
WISD-ELEMENTARY ~| |2 D—
SCHOOL NO. 10 o .‘T’éSC;ELE{F
CAB. N, SL. 226 wl =
OPRECT ==
d =) 20
| |5
~— o
e 1 ¢
Zl |» 5/8" CIRF
"CC&B"
19
L8 L3
15' UE el | 15' UE
_____I______ CIRS _______ PIOICI /
318 SRS Cl © CIRS N\
CIRS
“Napo B - SARATOGA DRIVE
T (CALLED 80' ROW)
CAB. H, SL. 581
OPRECT
Y5/8" CIRF
BLOCKDD ["CC&B" 86 87 88 SADDLEBROOK ESTATES
BLOCK D '
30 \ PHASE 1A
CAB. H, SL. 581
OPRECT
LINE__[BEARING DISTANCE
L1 N 58°23'25" W 139.50'
2 N 13°2325" W 14.85
3 N 58°2325" W 50.00°
L4 S 76°36'35" W 14.85' AR
L5 N 58°2325" W 125.78'
o N E5 2325 W 560 TEXAS REALITY CAPTURE
L7 N31°3635"E 22.00 & SURVEYING. LLC
L8 S58°2325" E 156.27" b0 BoxX 252
L9 N 58°46'33" W 7.38' WAXAHACHIE, TEXAS 75168
L10 N 31°13'27" E 10.00' 469.518.0338
L11 S 58°46'33" E 17.45' TBPLS FIRM NO 10194359
L12 N 58°2325" W 156.27"
13 S31°36'35" W 12.00 .

NOTES:
DESCRIPTION OF EVEN DATE TO ACCOMPANY THIS PLAT
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THE STATE OF TEXAS

wLon LN Lo

THE COUNTY OF ELLIS

BOARD RESOLUTION AUTHORIZING DEDICATION OF ELECTRIC SUPPLY AND
COMMUNICATIONS FACILITIES EASEMENT

WHEREAS, the Texas Education Code § 11.154 provides that “[t]he board of trustees of
an independent school district may, by resolution, authorize the sale of any property, other than
minerals, held in trust for public school purposes;” and

WHEREAS, the Texas Local Government Code § 272.001(1) provides that “A political
subdivision may donate or sell for less than fair market value a designated parcel of land or an
interest in real property to another political subdivision if: (1) the land or interest will be used by
the political subdivision to which it is donated or sold in carrying out a purpose that benefits the
public interest of the donating or selling political subdivision; (2) the donation or sale of the land
or interest is made under terms that effect and maintain the public purpose for which the donation
or sale is made; and (3) the title and right to possession of the land or interest revert to the donating
or selling political subdivision if the acquiring political subdivision ceases to use the land or
interest in carrying out the public purpose; and,

WHEREAS, the District owns a tract of land generally located at 250 Saratoga Drive where
Residential Elementary School No. 10 is located; and

WHEREAS, Oncor Electric Delivery Company, L.L.C. (hereinafter “Oncor”), proposes to
install overhead and/or underground electric supply and communications facilities on
approximately 0.108 acres along and near Saratoga Drive within the southeast corner of the
property where Neighborhood Elementary School No. 10 is located;

WHEREAS, a utility easement is necessary for the purpose of maintaining and continuing
electric and communications services on the property and the nearby area; and

WHEREAS, it is in the District’s interests that the District and nearby residents living
within the District have adequate access to electric and communications services; and

WHEREAS, the Board intends to grant a utility easement to Oncor for the construction and
maintenance of utilities at the above-referenced tract of land;

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Waxahachie
Independent School District that:

1. The Board President and/or Superintendent is authorized to negotiate and execute all

necessary legal documents to grant a public right of way easement to Oncor in accordance
with the provisions set out herein.
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2. The duration of the easement may be perpetual.
3. The easement is limited to the construction and maintenance of utilities and regular use
thereof.

APPROVED BY THE WAXAHACHIE ISD BOARD OF TRUSTEES ON AUGUST 14,
2023, BY A VOTE OF TO ; THEREFORE, BE IT SO ORDERED.

Adopted this 14" day of August, 2023.

WAXAHACHIE INDEPENDENT
SCHOOL DISTRICT

By:

Dusty Autrey, President
Board of Trustees

ATTEST:

By:

John Rodgers, Secretary
Board of Trustees
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Jerod Womack
Subject: WHS Basketball trip to San Diego, CA Related Page(s)

Consent

Agenda Iltem

EXECUTIVE SUMMARY:

Coach Corey Johnson is requesting that the varsity basketball team be granted permission from the
Trustees to attend the 33 annual Holiday Classic basketball tournament in San Diego, California hosted
by Torrey Pines High School. Dates have been set for December 27-30, 2023. The tournament format will
consist of 5 divisions and teams will be guaranteed 4 games over the course of the 4 days.

ATTACHMENTS:

2023 Holiday Classic Contract
Parent/Student payment breakdown
WISD Varsity Holiday Tourney ltinerary
WISD Student Travel Request Form

X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:

The Board of Trustees approves the WHS Varsity basketball team to travel to San Diego, CA from December
27-30, 2023, for the Holiday Classic tournament.
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THE 2023 HOLIDAY CLASSIC
December 27"-30", 2023

Dear Coach:

We are happy to announce the 33rd annual Holiday Classic hosted by Torrey Pines High School. Dates
have been set for December 27, 28, 29 & 30, 2023. The tournament format will consist of 5 divisions.
Teams will be guaranteed 4 games over the course of the 4 days if your state rules permit.

If you have any questions regarding the tournament, please contact:
Jake Gilliam: Jake.gilliam44@gmail.com (619) 417-6847

John Olive: tphsbasketball@gmail.com (760) 814-4494

Griffin Jimenez: griffinjimenez@gmail.com (619) 884-3015

Nick Diaz: Nicksd3@gmail.com (858) 353-0555

This invitation for your school will hold your team a spot in the event if you send it back filled out.
TOURNAMENT WILL PROVIDE THE FOLLOWING:

e Guaranteed 4 games (if state rules permit)

e All team members, coaches and coaches’ families will receive free entry.
Note that: Anyone in your party who is not a player or a member of the coaching staff or family
will be required to purchase a ticket.

Teams need to be in town by the morning of 12/27. Games will be played all day on 12/30 and we
are unable to accommodate specialty time request on 12/30.

All traveling teams from outside San Diego County will be required to use a tournament-designated
hotel for lodging. All hotels are 5 to 25 minutes from the game sites. We will send out the link to book
your hotels online when it becomes available, most likely over the summer.

Note: Your team will be responsible for its own ground transportation throughout the entire tournament.
Shuttle service from the airport to your hotel is your responsibility.

YOUR SCHOOIL WILL PROVIDE THE FOLL 1

A) A six hundred ($675.00) entry fee. See page 2 for the online payment form or info for how to
mail into the Torrey Pines High School Foundation.

B) One photo of your team in uniform. This is due no later than November 27", 2023. A parent
volunteer will reach out in the fall to gather this as well as item (B).

C) A team roster with uniform number, player position, height, weight, and year in school. This is
due no later than November 27", 2023.

Very truly yours,

John Olive
Tournament Director
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Fill out below lines

Date of Form

Name of High School:

Address:

Principal or Athletic Director:

Head Basketball Coach:

Phone Number(s):

Cell: Email Address:

The tournament will have 5 divisions. Please check the division you would prefer your team to be in. We
will try and honor your request; however, the tournament committee does reserve the right to move your
team to another division.

Please put a check mark in the appropriate line (try to match up with what you filled out in online form):

1. National Division; 2. American Division; 3. Senator’s Division;
4. Governor’s Cup Division ; 5. Mayors’s Division

Please let us know if there are any special considerations:

KEEP ONE COPY FOR YOUR RECORDS AND EMAIL A COPY TO JAKE GILLIAM
Jake.gilliam44@gmail.com

You can pay the $675.00 at the link here:
https://bit.ly/3nUUPWC

Or pay by check to:

Torrey Pines High School Foundation

ATTN: Finances-Holiday Classic

3710 Del Mar Heights Rd., San Diego CA 92130
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972-802-1478
corjohnson@wisd.org

3001 US HWY. 287 BYPASS,
Waxahachie, TX 75167

WAXAHACHIE

NS

Boys’ Basketball

ON-r

July 14 2023

Dear NDNBB Students and Parents,

This winter, the Varsity Boys Basketball team is planning to travel to San Diego, California to
participate in The 2023 Holiday Classic at Torrey Pines HS. This event like many others on our schedule
will provide national exposure and a high level HS basketball environment.

Please take a few moments to read through the information below and let me know if there are any
issues with your student fee.

Dates:Dec 27th -31st ( See Itinerary )

Destination: San Diego, California at Torrey Pines HS

Participating Students: Varsity Boys Baskeball & Managers

Fundraising Opportunites: Snap Fundrsier / Other Opporturnies throughout the year
Approximate Cost per Kid: 1,000 ( may change depending on hotel/flight rates/Group Insurance )

Method of Travel: Air Plane & Vans
Housing: Hotel TBD ( Hotels options will be presented from tourney in September )
Meals: Hotel, Fast Food, and/or Restaurant

Estimated Cost Brreakdown ( Cost Will be finalized once Hotel/Flights are purchased)
4 Nights Hotel: $100
Flights: $700
Transportation: $100
Meals: 100
Total:$1,000 /1,250 If raised from Snap Raise
Payments will be broken into quarters
Sep 13th
Oct 18th
Nov 15th
Dec 13th

Regards,

Corey N. Johnson
Head Basketball Coach
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WAXAHACHIE 972-802-1478

NS

Boys’ Basketball

corjohnson@wisd.org

3001 US HWY. 287 BYPASS,
Waxahachie, TX 75167

ON-r

June 28 2023

The 2023 Holiday Classic
December 27th - 30th, 2023 Itinerary

(Pending)
Hotel Prices ( EAT is late July / August )
Airline Prices ( pending approval of travel )

12/27/23
- Arrive in San Diego, California
Eat breakfast
Check In hotel
Game time TBD
Lunch TBD
Dinner TBD

12/28/23
Eat breakfast
Game time TBD
Lunch TBD
Dinner TBD

12/29/23
Eat breakfast
Game time TBD
Lunch TBD
Dinner TBD

12/30/23
Eat breakfast
Game time TBD
Lunch TBD
Dinner TBD

12/31/23
Eat breakfast
Check out hotel
Departure to DFW

Regards,

Corey N. Johnson
Head Basketball Coach
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
- Student Travel Request Form -

TRAVELER INFORMATION EVENT INFORMATION

Name Multiple Students and Staff Title Torrey Pines Holiday Classic
Campus/Department Varsity Boys Basketball Description/Purpose Basketball Holiday Tournment
Departure Date 12/27/2023 Time 3:25pm Destination San Diego, California

Return Date 12/31/2023 Time 3:27 pm Start Date 12/27/2023 Time
Other Sponsors Traveling Century Club Members End Date 12/30/2023 Time
Please indicate the type of travel you are requesting: Substitute Required? Yes No |[]

[] | Tier I - School-Affiliated Sanctioned Competition Travel (UIL, etc.)

Departure takes place during the school day:

Tier 1l - School-Affiliated Discretionary Field Trip, Performance List of eligible, participating students is included:

Trip, or Reward Trip Travel

Additional documentation is included:

Please indicate the distance of travel you are requesting: If Out-of-District, what city? San Diego

In-District / Local

If Out-of-State, what state? ITean

Out-of-District, In-State

[] | Out-of-State

If Playoff, what level?

If interscholastic, Is this request for entry level or playoff (advancing round) travel: Bi-District

Entry Level Playoff Level Area

Regional (Reg. Tourney)

What mode of transportation will you be using for the travel? State (State Tourney)

Bus or School Transportation Charter, Rental or Other Method

Trip Details or Considerations for Authorization

Please See the attachments. The Holiday Classic Infomation/Contract Form, Itnerary, Estimated cost and Timeline.

**TRAVEL REQUEST IS NOT APPROVED UNTIL FORM IS RECEIVED BY REQUESTOR WITH ALL REQUIRED SIGNATURES.**

AUTHORIZATION

Employee Date
Principal Date
Program Director Date
Assistant Supt.* Date
Superintendent** Date

Check Here if request is for Out-of-State Trip requiring Board Approval: |:|
NOTES

+ Employees must ensure funds are available prior to requesting permission to travel. + Bus reservation may be made upon completion and approved receipt of this form.
+ This form must be authorized prior to completing any further travel paperwork 25%_ " Authorization R . ‘
regarding student travel. ignature Authorization Requirements:
+ Angy schgdule, dates, times or agendas must be attached to this form to justify > Local Travel requires Principal and Program Director authorization.
requested time frame of travel. > Intrastate Travel requires Principal, Director & Assistant Supt. authorization.
> Out-of-State Travel requires all signatures and documented Board authorization.

+ All travel must follow the approved administrative guidelines for student travel. > Travel is not approved until form is retumned with all authorizing signatures.



WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
- Student Travel Request Form -

ELIGIBLE STUDENT PARTICIPANT LIST

*Please complete list below or, if more than 25 students, please attach a pre-filled list of eligible participants.

1. ID#:
2. ID#:
3. ID#:
4. ID#:
5. ID#:
6. ID#:
7. ID#:
8. ID#:
9. ID#:
10. ID#:
11. ID#:
12. ID#:
13. ID#:
14. ID#:
15. ID#:
16. ID#:
17. ID#:
18. ID#:
19. ID#:
20. ID#:
21. ID#:
22. ID#:
23. ID#:
24, ID#:

25. 260ID#:




Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Monica James
Subject:  New Hires and Resignations Related Page(s)

Consent

Agenda ltem

EXECUTIVE SUMMARY:
The Human Resources Department has provided an overview of resignations, retirements, and new hires
in the past month.

ATTACHMENTS:
Memorandum
Priority #1 Student Growth
X Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Monica James
Subject: Additional Position Related Page(s) 1

Consent

Agenda ltem

EXECUTIVE SUMMARY:

The Human Resources Department is requesting an additional position.

ATTACHMENTS:
Memorandum
X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Approve additional position.

262



Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Monica James
Subject: Substitute Pay for 2023-2024 Related Page(s) 1

Consent

Agenda ltem

EXECUTIVE SUMMARY:

The Human Resources Department is requesting approval of substitute pay for 2023-2024 school year.

ATTACHMENTS:
Memorandum
X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Approve substitute pay for 2023-2024 school year.
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Monica James
Subject: Pay Sheets; Stipends Related Page(s)

Consent

Agenda ltem

EXECUTIVE SUMMARY:

The Human Resources Department is requesting approval of 2023-2024 pay sheets and stipends.

ATTACHMENTS:

Five Documents

X Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Approve pay sheets and stipends.
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Curricular and Co-Curricular Stipends — 2023-2024- Revised

Stipend $ Campus Stipend $ Campus
Academic Decathlon Sponsor $2,500 | WHS Librarian (Lead)- DW $2,500 DW
Art - Jr. VASE - per teacher $500 DW Math Teacher Max ($600 per class) up to $3,000 | JHHS
Assistant Band Director $10,000 | HS National Honor Society - WHS $1,000 WHS
Director - JH $8,500 JH National Honor Society Sponsor - Global $500 GHS
Assistant Band Director - JH $6,500 JH National Honor Society Sponsor - JH $500 JH
Cheer Sponsor (Varsity) - HS $8,000 HS Newspaper Sponsor - WHS $2,000 WHS
Cheer (JV) -HS $6,000 HS Social Media - WHS $2000
Cheer (Freshman) - HS $5,000 HS Robotics Team Sponsor (x2) - WHS $1,200 WHS
Cheer Sponsor - JH $2,500 JH TSA — Robotics Sponsor - Global $500 GHS
Choir Director — HS - 207 Days $7,500 | HS Science Teacher Max ($600 per class)- Sec | $3,000 | HS
Choir Asst. Director - HS $4,000 | HS Secondary Extra Class (per semester) - WHS | $3250 WHS
Choir Director - JH $3,500 JH Special Education- CM, Incl, Resource $1,000 DW
Choir Assistant - JH $2,500 JH Special Education- ECSE, PBSE, SLE, LS $3,000 DW
Color Guard (Head) - HS $3,500 HS Special Educations: Lead Diagnostician $1,500 Sped
Color Guard (Assistant) - HS $2,500 HS Diagnosticians, LSSP, Speech Paths, & OTs | $2,000 DW
Assistant: Speech Path, Diagnostician, LSSP | $1000 DW

Junior Class Sponsor - WHS $500 WHS Deaf & Hard of Hearing — SPED & LOTE $5000 DW
Senior & Junior Class Sponsor- Global $500 GHS
Senior Class Sponsor - WHS $750 WHS Student Council

Student Council Sponsor - WHS $1,500 | WHS
Counselor* - DW $2,000 DW Student Council Sponsor — Global $1,000 GHS
Lead Counselor - WHS $2,000 | WHS Junior HS $750 JH
Crisis Counselor* (+Counselor) DW $1,500 DW

Summer School
CTE Summer School Elem, Sec Teachers & Testing | $1,500 DW
CTSO Duties “-WHS & Global $500 HS Summer School Aides & Secretaries (Hourly) $15.00 DW
Culinary Arts (new) - HS $5,300 | HS
Agriculture & Project Management- HS $5,000 | HS TAFE Sponsor - WHS/JH $500 JH/WHS
Shot Gun Club Sponsor - HS $2,500 | HS
Ag Lead/Barn Manager $2,500 | HS Theater Arts Director — WHS (226 days) $10,000 | WHS

Theater Arts Assistant Director - WHS $5,000 WHS
Department Head - WHS $2,000 WHS Theater Arts Director - Global $2,500 GHS
Department Head - Global $750 GHS Theater Arts Director - JH $2,500 JH
Department Head - JH $1,000 | JH Theatrical Design $2,000 | WHS
Drill Team Sponsor - HS $10,000 | HS UIL Coach (per team/competition) Elem/JH $150 EL/JH
Drill Team Sponsor (JV) - HS $5,000 | HS UIL Coach (per team/ competitions) $800 GHS/WHS
Drill Team Sponsor - JH $4,000 JH o Add’l$100 Regional & State GHS/WHS
Language
Bilingual - Elem $4,000 EL UIL Coordinator - Elem $500 EL
ESL (Classroom as Bilingual) - Elem $1,000 EL UIL Coordinator - JH $1,000 JH
ESL Teacher - Secondary $1,000 | JH, HS UIL Coordinator - Global $1,000 | GHS
Dual Language Lead Elem/JH $1,500 EL/JH UIL Coordinator - WHS $2,000 WHS
Foreign Language —Max ($600 per class) | $3,000 HS UIL Debate Coach - WHS $1,500 WHS

UIL Debate Coach - Global $1,000 GHS
Team Leader — Pre-K $500 EL
Interact Sponsor - Global $500 GHS Written Translator - District $4,500 DW
Interact Sponsor (X2) - WHS $500 WHS Yearbook Sponsor - Elem $400 EL

Yearbook Sponsor - JH $1,500 | JH
Grade Level Chair — Elem (Grades 1-6) | $750 ELM Yearbook Sponsor - Global $750 GHS
LEO Club Sponsor -WHS $500 WHS Yeagook Sponsor - WHS $2,000 | WHS




Hourly & Grant Stipends

Stipend $
Dual Credit (As assigned by master schedule and/or -
College/University schedule)

Tutoring, Test Prep $25.00
Travel Allowance (travel between 2 schools daily) $450.00 (Annual)
Travel Allowance (travel between 3+ schools daily) $650.00 (Annual)
CN Travel Allowance (travel to CN office daily) $450.00 (Annual)
Tutoring, Before/After School $25.00
Homebound Night Teacher $30.00
After School Detention Monitor $25.00
Saturday School Monitor $25.00
Graduation Sign Language Interpreter $25.00
Special Olympics Coach $25.00
Summer Professional Help off calendar/ Admin PG’s 1-6 $50.00

CTE - Expanded Program Access Coordinator — Tier 1 Grant - Based on Available Funds Annually $1500.00
CTE - Expanded Program Access Coordinator — Tier 2 Grant - Based on Available Funds Annually $2500.00
CTE - Expanded Program Access Coordinator — Tier 3 Grant - Based on Available Funds Annually $5000.00
Pathway 1(a) Participant — “Grow your Own” Grant — Based on Grant Funds (2 years) $5,500.00
Pathway 1(b) Participant — “Grow Your Own” Grant - Based on Grant Funds (2 years) $11,000.00
Pathway 2(a) Participant — Grow Your Own Grant — Based on Grant Funds (2 years) $8,000.00
Pathway 2(b) Participant — “Grow Your Own” Grant - Based on Grant Funds (2 years) $10,000.00
Pathway Dual Credit Participant — “Grow Your Own” Grant - Based on Grant Funds (2 years) $10,000.00
Incentive for Advance Placement Passing Scores Average $50 per student passing HS Budget $15,000.00
Advance Placement Grant - Based on Available Funds Annually $250.00
Principal Residency Stipend (Principal Candidate) Grant — Based on Available Funds Annually $5,000.00
Principal Residency Stipend (Principal Mentor) Grant - Based on Available Funds Annually $1,000.00
TCLAS Grant Teachers, Counselors & Advisors -2022-24 | ESSER Il ARP Act paid per student math/reading $100.00
TCLAS Intern, Clinical Teacher TCLAS Grant $20,000
(TIA) Teacher Incentive Allotment TIA Grant as determined by TEA TBD by TEA
National Board Certification Teacher to Lead cohort TIA - District $350.00
Reading Academy TEA Grant Funds TBD by TEA
Math Academy TEA Grant Funds TBD by TEA
Launch Mentor (1st Year Teacher Mentors1-2 Candidates) | Title Il Funds $500.00
Launch Mentor (1st Year Teacher Mentor -3+ Candidates) | Title Il Funds $1,000.00
Incentive for Day Care Workers Grant Texas Workforce — Based on Available Funds | $1000.00

Administrators are not eligible for stipends. If position returns to teacher pay scale, employee is eligible for stipend amount.
*All employees in the district who are serving in these positions are eligible to receive this stipend.

Each elementary is authorized 7 stipends for grade level chairs (k5 and Specials). Elementary campuses with two SPED specialized
instruction units (SLE, Life Skills, PBSE, ECSE) will receive an additional stipend allowance for SPED.

Each secondary campus is allocated 6 stipends for department chairs (English, Math, Social Studies, Science, Fine Arts, and SPED). High
schools are allocated an additional department chair stipend for Languages Other Than English.
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Lee Auvenshine
Subject: Public Information Act — Nonbusiness Days ~ Related Page(s) Proposed Resolution

Consent

Agenda Item

EXECUTIVE SUMMARY:

The 2023 Legislature approved a significant change to the calculation of days of closure under the Public
Information Act within HB 3033, which becomes effective on September 1, 2023. HB 3033 will add Section
552.0031 to the Government Code, affecting the manner in which governmental entities are able to
designate nonbusiness days. The calculation of business days under the Public Information Act now
excludes only Saturdays, Sundays, national holidays, state holidays, and up to ten locally designated days
chosen each calendar year by each local government. For school districts, the local designation of
nonbusiness days must be made by the Board of Trustees.

Here is the text of the new controlling section of the Public Information Act which will define business days
as of September 1, 2023, along with the statute which defines national and state holidays:

Tex. Gov’t Code § 552.0031 Business Days

(a) Except as provided by this section, in this chapter "business day" means a day other than:
(1) a Saturday or Sunday;
(2) a national holiday under Section 662.003(a); or
(3) a state holiday under Section 662.003(b). ...

(f) Subject to the requirements of this subsection, a governmental body may designate a day on which the
governmental body’s administrative offices are closed or operating with minimum staffing as a nonbusiness
day. The designation of a nonbusiness day for an independent school district must be made by the board of
trustees. The designation of a nonbusiness day for a governmental body other than an independent school
district must be made by the executive director or other chief administrative officer. A governmental body
may designate not more than 10 nonbusiness days under this subsection each calendar year.

Tex. Gov’'t Code § 662.003 Recognized Holidays

(a) A national holiday includes only the following days:
(1) the first day of January, "New Year's Day";
(2) the third Monday in January, "Martin Luther King, Jr., Day" in observance of the birthday of Dr.
Martin Luther King, Jr.;
(3) the third Monday in February, "Presidents&ay";
(4) the last Monday in May, "Memorial Day";



(5) the fourth day of July, "Independence Day";
(6) the first Monday in September, "Labor Day";
(7) the 11th day of November, "Veterans Day," dedicated to the cause of world peace and to
honoring the veterans of all wars in which Texans and other Americans have fought;
(8) the fourth Thursday in November, "Thanksgiving Day"; and
(9) the 25th day of December, "Christmas Day."
(b) A state holiday includes only the following days:
(1) the 19th day of January, "Confederate Heroes Day," in honor of Jefferson Davis, Robert E.
Lee, and other Confederate heroes;
(2) the second day of March, "Texas Independence Day";
(3) the 21st day of April, "San Jacinto Day";
(4) the 19th day of June, "Emancipation Day in Texas," in honor of the emancipation of the slaves
in Texas in 1865;
(5) the 27th day of August, "Lyndon Baines Johnson Day," in observance of the birthday of Lyndon
Baines Johnson;
(6) the Friday after Thanksgiving Day;
(7) the 24th day of December; and
(8) the 26th day of December.

Priority #1 Student Growth
Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends approval of a resolution designating ten nonbusiness days in 2023 and 2024,
for the purpose of excluding such days from the calculation of business days under the Public Information
Act. The dates of local designation do not need to include Saturdays, Sundays, national holidays and state
holidays. The proposed days for local designation as nonbusiness days are as follows:

2023

November 20, 2023
November 21, 2023
November 22, 2023
November 24, 2023
December 20, 2023
December 21, 2023
December 22, 2023
December 27, 2023
December 28, 2023
December 29, 2023

2024

March 11, 2024
March 12, 2024
July 1, 2024

July 2, 2024

July 3, 2024

July 5, 2024
December 23, 2024
December 27, 2024
December 30, 2024
December 31, 2024
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THE STATE OF TEXAS

THE COUNTY OF ELLIS

wLon LN Lo

BOARD RESOLUTION TO DECLARE NONBUSINESS DAYS
UNDER THE PUBLIC INFORMATION ACT FOR 2023 AND 2024

WHEREAS, Chapter 552 of the Government Code is commonly referred to as the Public
Information Act.

WHEREAS, Section 552.0031(a) of the Government Code, defines “business days” as any
day other than:

1. a Saturday or Sunday;

2. anational holiday under Section 662.003(a) of the Government Code; or

3. astate holiday under Section 662.003(b) of the Government Code.

WHEREAS, pursuant to Section 662.003(a) of the Government Code, national holidays
include only the following days:

1. the first day of January, "New Year's Day";

2. the third Monday in January, "Martin Luther King, Jr., Day" in observance of the
birthday of Dr. Martin Luther King, Jr.;
the third Monday in February, "Presidents' Day";
the last Monday in May, "Memorial Day";
the fourth day of July, "Independence Day";
the first Monday in September, "Labor Day";
the 11th day of November, "Veterans Day," dedicated to the cause of world peace and
to honoring the veterans of all wars in which Texans and other Americans have fought;
the fourth Thursday in November, "Thanksgiving Day"; and
9. the 25th day of December, "Christmas Day."

NownhkWw

*®

WHEREAS, pursuant to Section 662.003(b) of the Government Code, state holidays
include only the following days:
1. the 19th day of January, "Confederate Heroes Day," in honor of Jefferson Davis, Robert
E. Lee, and other Confederate heroes;
2. the second day of March, "Texas Independence Day";
3. the 21st day of April, "San Jacinto Day";
4. the 19th day of June, "Emancipation Day in Texas," in honor of the emancipation of
the slaves in Texas in 1865;
5. the 27th day of August, "Lyndon Baines Johnson Day," in observance of the birthday
of Lyndon Baines Johnson;
the Friday after Thanksgiving Day;
the 24th day of December; and
8. the 26th day of December.

_—
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WHEREAS, pursuant to Section 552.0031(f) of the Government Code, a governmental
body may designate up to ten (10) additional nonbusiness days each calendar year on which the
governmental body’s administrative offices are closed or operating with minimum staffing as a
nonbusiness day. The designation of a nonbusiness day for an independent school district must be
made by the board of trustees.

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Waxahachie
Independent School District, in addition to Saturdays, Sundays, national holidays, and state
holidays, the following days in 2023 and 2024 are hereby designated as nonbusiness days for the
purposes of the Public Information Act:

2023

November 20, 2023
November 21, 2023
November 22, 2023
November 24, 2023
December 20, 2023
December 21, 2023
December 22, 2023
December 27, 2023
December 28, 2023
December 29, 2023

2024

March 11, 2024
March 12, 2024
July 1, 2024

July 2, 2024

July 3, 2024

July 5, 2024
December 23, 2024
December 27, 2024
December 30, 2024
December 31, 2024

APPROVED BY THE WAXAHACHIE ISD BOARD OF TRUSTEES ON AUGUST 14,
2023, BY A VOTE OF TO ; THEREFORE, BE IT SO ORDERED.

Adopted this 14" day of August, 2023.

By:

Dusty Autrey, President
Board of Trustees
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ATTEST:

By:

John Rodgers, Secretary
Board of Trustees
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Ryan Kahlden
Subject: 2023 Audit Engagement Related Page(s) ¢

Agenda ltem

EXECUTIVE SUMMARY:

This is the fifth year of using an auditor which was procured through the Request for Qualifications process
in the 2018-2019 school year. Presented is the Audit Engagement with Vail & Park, P.C. for the current
fiscal year.

ATTACHMENTS:

Tentative Audit Schedule, Engagement Letter, Credentials

Priority #1 | Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends that Vail & Park, P.C. be approved as the fiscal year 2023 audit firm.
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Michael C. vall, (FA

AUDIT Charlie Park, CPA

Slatt P. Chen, CPA erican ¢ te of AICP,

TAx Charles T. Gregg, CPA AICPA Covernmental Audit Quality Center {CAQC
Don E. Graves, CFA iCPA Employee Benefit Plan Audi ality Center (EBPAQC
VAIL & PARK, P.C. ADV‘SORY Susan K. LaFollett, CPA #1235 Society of CPAS (TXCPA]
June 6, 2023

The Board of Directors

Waxahachie Independent School District
411 N Gibson St
Waxahachie, TX 75165

We are pleased to confirm our understanding of the services we are to provide for Waxahachie Independent School
District (the "District’) for the year ended August 31, 2023.

Audit Scope and Objectives

We will audit the financial statements of the District, which comprise the statement of financial position as of August
31, 2023, the related statements of activities and cash flows for the year then ended, and the disclosures
(collectively, the “financial statements™). Also, the following supplementary information accompanying the financial
statements will be subjected to the auditing procedures applied in our audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America
(GAAS), and we will provide an opinion on it in relation to the financial statements as a whole in a report combined
with our auditor's report on the financial statements.

1) Schedule of Expenditures of Federal Awards.

2) Budgetary Comparison Schedule — General Fund.

3) Schedule of the District's Proportionate Share of the Net Pension Liability.
4) Schedule of the District's Contribution for Pension.

5) Schedule of the District's Proportionate Share of the Net OPEB Liability.
6) Schedule of the District’s Contributions for OPEB.

7) Combining Statements.

8} Texas Education Agency required schedules.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and issue an auditor's report that includes our
opinion about whether your financial statements are fairly presented, in all material respects, in conformity with
accounting principles generally accepted in the United States of America, and to report on the fairness of the
supplementary information referred to in the second paragraph when considered in relation to the financial
statements as a whole. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards
will always detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud
or error and are considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment of a reasonable user made based on the financial statements. The objectives also
include reporting on:

+ Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and
award agreements, noncompliance with which could have a material effect on the financial statements in
accordance with Government Auditing Standards.

* Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1596 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Auditor's Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act Amendments of
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Waxahachie Independent School District - FY2023 Audit Engagement Letter, including Single Audit

1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a determination of
major program(s} in accordance with Uniform Guidance, and other procedures we consider necessary to enable us
to express such an opinion. As part of an audit in accordance with GAAS and Government Auditing Standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the District or to acts by management or employees acting on behalf of the District. Because
the determination of waste and abuse is subjective, Government Auditing Standards do not expect auditors to
perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to provide
reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements or noncompliance may not be detected by us, even though the audit is properly planned
and performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is not designed
to detect immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or on major programs. However, we will inform the appropriate level of
management of any material errors, any fraudulent financial reporting, or misappropriation of assets that come to
our attention. We will also inform the appropriate level of management of any violations of laws or governmental
regulations that come to our attention, unless clearly inconsequential. We will include such matters in the reports
required for a Single Audit. Our responsibility as auditors is limited to the period covered by our audit and does not
extend to any later periods for which we are not engaged as auditors.

In connection with this engagement, we may communicate with you or others via email transmission. As emails can
be intercepted and read, disclosed, or otherwise used or communicated by an unintended third party, or may not
be delivered to each of the parties to whom they are directed and only to such parties, we cannot guarantee or
warrant that emails from us will be properly delivered and read only by the addressee. Therefore, we specifically
disclaim and waive any liability or responsibility whatsoever for interception or unintentional disclosure of emails
transmitted by us in connection with the performance of this engagement. In that regard, you agree that we shall
have no liability for any loss or damage to any perscn or entity resulting from the use of email transmissions,
including any consequential, incidental, direct, indirect, or special damages, such as loss of revenues or anticipated
profits, or disclosure or communication of confidential or proprietary information.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the District's ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities
by correspondence with selected individuals, funding sources, creditors, and financial institutions. We will also
request written representations from your attorneys as part of the engagement and they may bill you for responding
to this inquiry.

We may, from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider, Furthermore, we will remain responsible for the work
provided by any such third-party service providers.

Our audit of financial statements does not relieve you of your responsibilities.
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Waxahachie Independent School District — FY2023 Audit Engagement Letter, including Single Audit

Audit Procedures—Internal Control

We will obtain an understanding of the District and its environment, including internal control relevant to the audit,
sufficient to identify and assess the risks of material misstaternent of the financial statements, whether due to error
or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. Tests of controls may be performed to test the effectiveness
of certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion
will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the effectiveness
of the design and operation of controls that we consider relevant to preventing or detecting material noncompliance
with compliance requirements applicable to each major federal award program. However, our tests will be less in
scope than would be necessary to render an opinion on those controls and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the District's compliance with provisions of applicable laws, regulations, contracts, and
agreements, including grant agreements. However, the objective of those procedures will not be to provide an
opinion on overall compliance, and we will not express such an opinion in our report on compliance issued pursuant
to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reascnable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct
and material effect on each of the District's major programs. For federal programs that are included in the
Compliance Supplement, our compliance and internal control procedures will relate to the compliance requirements
that the Compliance Supplement identifies as being subject to audit. The purpose of these procedures will be to
express an opinion on the District's compliance with requirements applicable to each of its major programs in our
report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and related
notes of the District in conformity with accounting principles generally accepted in the United States of America and
the Uniform Guidance based on information provided by you. These nonaudit services do not constitute an audit
under Government Auditing Standards and such services will not be conducted in accordance with Government
Auditing Standards. We will perform the services in accordance with applicable professional standards. The other
services are limited to the financial statements, schedule of expenditures of federal awards, and related notes
services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities for the financial statements, schedule of expenditures of
federal awards, and related notes, and any other nonaudit services we provide. You will be required to acknowledge
in the management representation letter our assistance with preparation of the financial statements, the schedule
of expenditures of federal awards, and related notes and that you have evaluated the adequacy of our services and
have reviewed and approved the results of the services, the financial statements, the schedule of expenditures of
federal awards, and related notes prior to their issuance and have accepted responsibility for them. Further, you
agree to oversee the nonaudit services by designating an individual, preferably from senior management, with
suitable skill, knowledge, or experience, evaluate the adequacy and results of those services, and accept
responsibility for them.
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Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) designing,
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error,
inclugding internal controls over federal awards, and for evaluating and monitoring ongoing activities to help ensure
that appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is
reasonable assurance that government programs are administered in compliance with compliance requirements;
and (4) ensuring that management and financial information is reliable and properly reported. Management is also
responsible for implementing systems designed to achieve compliance with applicable laws, regulations, contracts,
and grant agreements. You are also responsible for the selection and application of accounting principles; for the
preparation and fair presentation of the financial statements, schedule of expenditures of federal awards, and all
accompanying information in conformity with accounting principles generally accepted in the United States of
America; and for compliance with applicable laws and regulations (including federal statutes), rules, and the
provisions of contracts and grant agreements (including award agreements). Your responsibilities aiso include
identifying significant contractor relationships in which the contractor has responsibility for program compliance and
for the accuracy and completeness of that information.

You are also responsible for making drafts of financial statements, schedule of expenditures of federal awards, all
financial records, and related information available to us and for the accuracy and completeness of that information
(including information from outside of the general and subsidiary ledgers). You are also responsible for providing
us with (1} access to all information of which you are aware that is relevant to the preparation and fair presentation
of the financial statements, such as records, documentation, identification of all related parties and all related-party
relationships and transactions, and other matters; (2) access to personnel, accounts, books, records, supporting
documentation, and other information as needed to perform an audit under the Uniform Guidance; (3) additional
information that we may request for the purpose of the audit; and (4) unrestricted access to persons within the
District from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will require
certain written representations from you about the financial statements; schedule of expenditures of federal awards;
federal award programs; compliance with laws, regulations, contracts, and grant agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncomected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the District involving (1) management, (2) employees
who have significant roles in internal control, and {3) others where the fraud could have a material effect on the
financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or
suspected fraud affecting the District received in communications from employees, former employees, grantors,
regulators, or others. In addition, you are responsible for identifying and ensuring that the District complies with
applicable laws, regulations, contracts, agreements, and grants. You are also responsible for taking timely and
appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant
agreements that we report. Additionally, as required by the Uniform Guidance, it is management's responsibility to
evaluate and monitor noncompliance with federal statutes, regulations, and the terms and conditions of federal
awards; take prompt action when instances of noncompliance are identified including noncompliance identified in
audit findings, promptly follow up and take corrective action on reported audit findings; and prepare a summary
schedule of prior audit findings and a separate corrective action plan. The summary schedule of prior audit findings
should be availahble for our review on September 25, 2023,

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including notes
and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if applicable) in
conformity with the Uniform Guidance. You agree to include our report on the schedule of expenditures of federal
awards in any document that contains, and indicates that we have reported on, the schedule of expenditures of
federal awards. You also agree to [include the audited financial statements with any presentation of the schedule
of expenditures of federal awards that includes our report thereon OR make the audited financial statements readily
available to intended users of the schedule of expenditures of federal awards no later than the date the schedule
of expenditures of federal awards is issued with our report thereon]. Your responsibilities include acknowledging to
us in the written representation letter that (1) you are responsible for presentation of the schedule of expenditures
of federal awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of federal
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awards, including its form and content, is stated fairly in accordance with the Uniform Guidance; {3) the methods of
measurement or presentation have not changed from those used in the prior period {or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the schedule of expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we have been engaged
to report on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on,
the supplementary information. You also agree to include the audited financial statements with any presentation of
the supplementary information that includes our report thereon. Your responsibilities include acknowledging to us
in the written representation letter that (1) you are responsible for presentation of the supplementary information in
accordance with GAAP, (2) you believe the supplementary information, including its form and content, is fairly
presented in accordance with GAAP; (3) the methods of measurement or presentation have not changed from those
used in the prior period {or, if they have changed, the reasons for such changes); and (4) you have disclosed to us
any significant assumptions or interpretations underlying the measurement or presentation of the supplementary
information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, aftestation engagements, performance audits, or other studies related to the objectives discussed in the
Audit Scope and Objectives section of this letter. This responsibility includes relaying to us corrective actions taken
to address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management's views on our current findings,
conclusions, and recommendations, as well as your planned corrective actions for the report, and for the timing and
format for providing that information.

Engagement Administration, Fees, and Other

You may request that we perform additional services not addressed in this engagement letter. If this occurs, we will
communicate with you regarding the scope of the additional services and the estimated fees. We also may issue a
separate engagement letter covering the additional services. In the absence of any other written communication
from us documenting such additional services, our services will continue to be governed by the terms of this
engagement letter.

We understand that your employees will prepare all cash, accounts receivable, and other confirmations we request
and will locate any documents selected by us for testing. We will schedule the engagement based in part on
deadlines, working conditions, and the availability of your key personnel. We will plan the engagement based on
the assumption that your personnel will cooperate and provide assistance by performing tasks such as preparing
requested schedules, retrieving supporting documents, and preparing confirmations. If, for whatever reason, your
personnel are unavailable to provide the necessary assistance in a timely manner, it may substantially increase the
work we have to do to complete the engagement within the established deadlines, resulting in an increase in fees
over our original fee estimate.

At the conclusion of the engagement, we will complate the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management's responsibility to electronically submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior audit
findings, auditor's reports, and corrective action plan) along with the Data Collection Form to the federal audit
clearinghouse. We will coordinate with you the electronic submission and certification. The Data Collection Form
and the reporting package must be submitted within the earfier of 30 calendar days after receipt of the auditor's
reports or nine months after the end of the audit period.

We will provide copies of our reports to the District; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Vail & Park, P.C. and constitutes confidential
information. However, subject to applicable laws and regulations, audit documentation and appropriate individuals
will be made available upon request and in a timely manner to Texas Education Agency or its designee, a federal
agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality
review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such
request. If requested, access to such audit documentation will be provided under the supervision of Vail & Park,
P.C. personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the

577



Waxahachie Independent School District — FY2023 Audit Engagement Letter, including Single Audit

aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained
therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the Texas Education Agency. If we are aware that a federal awarding
agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party{ies) contesting the
audit finding for guidance prior to destroying the audit documentation.

Mike Vail is the engagement partner and is responsible for supervising the engagement and signing the reports or
authorizing another individual to sign them. We expect to begin our audit on approximately September 25, 2023.

We estimate that our fees for the audit and other services will be $38,500. You will also be billed for travel and other
out-of-pocket costs such as report preduction, word processing, postage, etc. Additional expenses are estimated
to be $275. The fee estimate is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the engagement. If any non-attest services are required
other than assisting in the preparation of the financial statements, schedule of expenditures of federal awards, and
related notes as previously defined, they will be billed on an hourly basis at our standard rates. If significant
additional time is necessary, we will keep you informed of any problems we encounter and our fees will be adjusted
accordingly. Our invoices for these fees will be rendered as work progresses according to the Tentative Audit
Schedule in Exhibit 1 and are payable on presentation. In accordance with our firm policies, work may be suspended
if your account becomes 30 days or more overdue and will not be resumed until your account is paid in full. If we
elect to terminate our services for nonpayment, our engagement will be deemed to have been completed upon
written notification of termination, even if we have not completed our report. You will be obligated to compensate
us for all time expended and to reimburse us for all out-of-pocket expenditures through the date of termination.

Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the Board of
Directors of the District. Circurnstances may arise in which our report may differ from its expected form and content
based on the results of our audit. Depending on the nature of these circumstances, it may be necessary for us to
modify our opinion, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our auditor’s
report, or if necessary, withdraw from this engagement. If our opinion is other than unmodified, we will discuss the
reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have
not formed an opinion, we may decline to express an opinion or issue reports, or we may withdraw from this
engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance and other
matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance, and (2) the report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity’s internal control and compliance. The Uniform Guidance report on
internal control over compliance will state that the purpose of the report on internal control over compliance is solely
to describe the scope of testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Both reports will state that the report is not suitable for any other purpose.

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the significant
terms of our engagement. If you have any questions, please let us know. If you agree with the terms of our
engagement as described in this letter, please sign the attached copy and return it to us.

V6l + ank P2

This letter correctly sets forth the understanding of Waxahachie Independent School District.

Signature:

Title:

Date:
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6/28/23, 10:10 AM Texas State Board of Public Accountancy Individual Detail

Texas State Board of Public Accountancy

William Treacy, Executive Director

Individual Licensee - VAILLMICHAEL G

Search Help | Status Values | Terms of Use
Certificate last name

VAIL
Location

DALLAS, TEXAS

Date certified/registered

04/10/1995

License expiration date
01/31/2024

Status

Issued (Current)

Employment areas most recently reported
Full time
PARTNER - IN TEXAS
Part time

NONE REPORTED

Firms in which the individual is a partner, shareholder, owner, officer, director, or
resident manager

Association with the firm VAIL & PARK, P.C. (License ID = C09539) began
on 09/01/2018.

History of Board actions

NO DISCIPLINARY HISTORY

[ Back to Selection ] [ TSBPA Home
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Exhibit 1

Waxahachie Independent School District
Tentative Audit Schedule
For the year ended August 31, 2023

Phase Estimated Start Estimated Associated
e Date Completion Date Fee
Retainer $19,250
1 — Planning and preliminary
analytical review procedures
) ) ) Monday Friday
1.1 Single Audit — Review federal -

fund #, fund name, CFDA #, total ,
expenditure, Type A or B programs, |
Major or Non-Major programs

2 — Internal control documentation,
walkthroughs, and sample selection

for internal control testing )
Monday Friday

, _ , September 25, 2023 | September 29, 2023
2.1 Single Audit — Compliance

description documenting
compliance requirements {A) — (N)

3 — Internal control testing and risk
assessment procedures

Monday Friday
3.1 Single Audit — Test Major September 25, 2023 | September 29, 2023
Program disbursements and
perform noncompliance risk
assessment procedures
4 - Confimation selection and Monday Friday )
mailing September 25, 2023 | September 29, 2023
Monday Friday

5 — Audit fieldwork -
October 16, 2023 October 20, 2023

6 — Report tie-out and GAAP
Disclosure Checklist Monday Friday

6.1 Single Audit — Schedule of November 6, 2023 November 10, 2023
expenditures of federal awards

7 — Report issuance Friday Friday

i it - - $19,250
;gnﬁ'”g’e Gl atEE el e December 1, 2023 | December 1, 2023




Waxahachie Independent School District
BOARD OF TRUSTEES

Date: August 14, 2023 Presented By: Ryan Kahlden

Subject:  Roofing Final Approval Related Page(s) 3

Consent

Agenda Iltem

EXECUTIVE SUMMARY':

Final Payment of 5% Retainage for Prop. C bond project for Felty, Clift, Howard JH roofing requiring Board
approval are presented. One change order also to be paid in the amount of $1200 for Howard roof.

ATTACHMENTS:

Adjusted PO to include change order, original PO

Priority #1 Student Growth
i Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends final 5% payment and one change order be approved.
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Start Wit h Trist

CHANGE ORDER 1

JOB NAME: HOWARD JH
LOCATION: WANAHACHIE, T\
CONTACT: STEPHEN MOTT
07/18/2023

@ SPECIFIED AREA OF ROOF EDGE, HAND FABRICATE AND INSTALL APPROX 20LF OF 24GA
COMMERCIAL GRADE BOX GUTTER AND 15LF OF DOWNSPOUTS.

TOTAL AMOUNT: § 1,200.00

&
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COPIES INVOICE TO;:

P.O. NUMBER: 9000023169

WHITE VENDOR WAXAHACHIE ISD VENDOR KEY HONEY'S 000
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE 05/22/2023
TAX NBR: 75-6002723 SHIP DATE : 05/22/2023
PHONE: 972-923-4631 FISCAL YEAR: 2022-2023
PRINTED 08/03/2023 FAX NBR: 972-923-4658 ENTERED BY ROSS WENOO1

*REPRINTED PO*

COMPANY :
HONEY'S ROOFING LLC
PO BOX 940
HEWITT, TX 76643

{ DELIVER TO:

| WISD CENTRAL MAINTENANCE
| 631 SOLON RD

| WAXAHACHIE, TX 75165

I

|

|

I

ATTN: STEPEHN MOTT

UNIT OF
QUANT. MEASURE DESCRIPTION

UNIT COST TOTAL COST

BOARD APPROVED BOND PROP 3 PO

TIPS/TAPS CONTRACT 21060302 -
EXPIRES SEPT 30-2023

1 EACH SPECIFIED ROOF SECTION AT FELTY
ELEMENTARY PER QUOTE DATED
5/15/23

1 EACH SPECIFIED ROQOF SECTION FOR
CLTIFT ELEMENTARY PER QUOTE
DATED 5/15/23

1 EACH SPECIFIED ROOF SECTION FCR
HOWARD JH PER QUOTE DATED

176570.00000

202929.00000

376443.00000

176570.00

202925.00

376443,00

5/15/23

USE P.O. NUMBER ON ALL CORRESPONDENCE

TAX EXEMPTIONS

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

TOTAL 155,942.00

PURCHASE APPROVED BY:

CHIEF FINANCIAL OFFICER

P.O.: 9000023169 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY HONEY'S 000
ACCOUNT AMOUNT
629 E 81 6629 00 043 0 99 000 376,443.00
629 E 81 6629 00 110 0 99 000 176,570.00

629 E 81 6629 00 111 O 99 000

284 202,929.00



COPIES INVOICE TO: P.O. NUMBER: 9000023169

WHITE VENDOR WAXAHACHIE ISD VENDCR KEY : HONEY'S 000
YELLOW RECEIVING 41) N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE : 05/22/2023
TAX NBR: 75-6002723 SHIP DATE : 05/22/2023
PHONE: 972-923-4631 FISCAL YEAR: 2022-2023
FAX NBR: 972-923-4658 ENTERED BY : ROSS WENOQO1

PRINTED 05/22/2023

COMPANY : DELIVER TO:
HONEY'S ROOFING LLC WISD CENTRAL MAINTENANCE
PO BOX 940 631 SOLON RD
HEWITT, TX 76643 WAXAHACHIE, TX 75165

ATTN: STEPEHN MOTT

UNIT OF
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BOARD APPROVED BOND PROP 3 PO
TIPS/TAPS CONTRACT 21060302 -
EXPIRES SEPT 30-2023 gg/y,pleﬂ, (/w (A 5'9:)
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W 3 2bS, g0y 30 7110[>%
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NO BACK ORDERS ACCEPTED
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Ryan Kahlden
Subject: Budget Amendments & Transfers Related Page(s)

Consent

Agenda Item

EXECUTIVE SUMMARY:

Proposed budget amendments and transfers for the General Fund are presented for approval.

ATTACHMENTS:

Report of proposed transfers and amendments.

Priority #1 | Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends approval of budget amendments and transfers as presented.
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Ryan Kahlden
Subject: Depository Contract Related Page(s) 1

Agenda Iltem

EXECUTIVE SUMMARY:

A depository contract is required by state law, with forms provided by TEA for bid solicitation and contract
agreement. Based on the two bids received, Administration recommends staying with our current depositor,
First Financial Bank for a two-year period with three possible two-year extensions allowable by TEA.

ATTACHMENTS:

Summary of responses — Business Office recommendation

Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

Administration recommends that the Depository Contract be approved as presented.
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Waxahachie ISD
Bank Depository Contract
Review of Responses

The district received two responses to our bank depository contract bid. The responses were from
Community National Bank & Trust of Texas and First Financial Bank.

Community National Bank and Trust of Texas

This response is from a new to market depository since our last bank depository bid. Overall, the
response was strong and competitive in most of the major areas in which information was requested. |
really liked the lack of bank fees for services provided and the advertised interest rate on deposit
accounts was very competitive. Unfortunately, this response lacked two key features that we utilize to
benefit our employees and to mitigate fraud loss as much as possible: payroll cards and positive pay.

Payroll cards are a service in which we can deposit employee payroll funds on a debit style card for any
employee without a bank account for direct deposit purposes. These funds are readily available to our
employees at the time of deposit (like a regular account) and there are no account fees to the employee
for this service, thereby preserving their paycheck.

Positive pay is a valuable tool in the prevention of fraud events. Upon issuing checks, the district uploads
all relevant information to our depository and when checks are presented for payment, if any of the
indicated fields do not match with what is presented for payment, the check is dishonored.

Community National Bank and Trust of Texas indicated that they expected these two services to be
available later in the term of this contract, but the impending vulnerability from missing these services
would be problematic for the district. For this reason, | cannot recommend this response for the bank
depository bid at this time.

First Financial Bank

The second response was from First Financial Bank. The district currently enjoys a strong relationship
with First Financial Bank currently and the depository response continues all of the current options and
pricing. The district is not as excited about paying a monthly fee for banking services with this
agreement, but feel that $500/month is not exorbitant. The investment rate with this response appears
to be more competitive than the other response.

Recommendation

Based on the services offered, investment rate schedule, and existing relationship, it is recommended to
award the bank depository contract for 2023-2025 to First Financial Bank.
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Christian Garippa
Subject: Hazardous Bus Routes Related Page(s) 3

Action

Agenda ltem

EXECUTIVE SUMMARY:

Hazardous areas in need for extra consideration for bus transportation. This list is the same as last year
except for one addition at Simpson.

ATTACHMENTS:

Hazardous Areas 2023-2024

Priority #1 Student Growth
Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:

The Board of Trustees approves the WISD 2023-2024 Hazardous Area list.
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A RESOLUTION DECLARING 14 AREAS AS HAZARDOUS FOR STUDENTS TO
WALK TO AND FROM SCHOOL
THUS REQUESTING APPROVAL FOR BUS TRANSPORTATION FROM THE
COMMISSIONER OF THE TEXAS EDUCATION AGENCY

WHEREAS, The Board of Trustees for Waxahachie Independent School District has placed great
emphasis on the safety of all students on all phases of the school programs.

WHEREAS, The Board of Trustees for Waxahachie independent School District has reviewed the School
District for hazardous areas, as provided in the Texas Education Code 48.151(d), and determined that 15
hazardous areas exist:

1. Clift Elementary School attendance zone has a hazardous area that is South of S. Getzendaner
St. West of Martin Luther King Jr. BLVD to Graham St. East of Brackens St. Then North of N.
Getzendaner St. to Cleaver Rd. Along Cleaver Rd. East over HWY 287 to Just North and South on
FM 878 from FM 879 South to Meagan St. North. Students would have to cross a major roadway
of Martin Luther King Jr. BLVD, HWY 287 and cross BNSF railroad tracks to get to the Clift
Elementary School campus.

2. Coleman Junior High School attendance zone has a hazardous area South West of BNSF railroad
tracks parallel of Odom St. which includes Patrick St. and Todd St. to the Southwest of the BNSF
railroad tracks, then north past N. Gibson Ave. Students would have to cross the BNSF railroad
tracks to get to the Coleman Junior High School campus.

3. Dunaway Elementary School attendance zone has a hazardous area that is North of Rogers St.
East of Interstate HWY 35E to just South West of the BNSF railroad tracks due to no walkways or
sidewalks and would require the crossing of a major roadway of Rogers St. to get to the
Dunaway Elementary School campus.

4. Dunaway Elementary School attendance zone has a hazardous area that is North East of BNSF
railroad tracks North of S. EIm St. South West of W. main St. South of Getzendaner Memorial
Park. Students would have to cross BNSF railroad tracks to get to the Dunaway Elementary
School campus.

5. Dunaway Elementary School attendance zone has a hazardous area that is West of Interstate

35E north and South of FM 876 then North of FM 66 West to Howland Ln. Students would have
to cross Interstate 35E to get to the Dunaway Elementary Campus.
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10.

11.

12.

13.

14.

Felty Elementary School attendance zone has a hazardous area that is South of Broadhead Rd.
West of Garden Valley Rd. East of HWY 287 N and North of FM 878. This area is hazardous due
to an incomplete sidewalk or walkway at Broadhead Rd. and Garden Valley Rd. just North East
of Garden Valley Rd. to get to the Felty Elementary School campus. Review of declared
Hazardous area upon completion of sidewalk or walkway at the intersection Broadhead Rd. and
Garden Valley Rd. in Felty Elementary School attendance zone.

Finley Junior High School attendance zone has a hazardous area that is North of Water Garden
Dr. East of Brown St. West of Grove Creek due to lack of walkways or sidewalks and required to
cross a major roadway without pedestrian traffic control devices to get to the Finley Junior High
Campus.

Marvin Elementary School attendance zone has a hazardous area West of BNSF railroad tracks.
Students would have to cross railroad tracks to get to the Marvin Elementary School campus.

Marvin Elementary School attendance zone has a hazardous area that is North West of US77
(Ferris Ave) East of BNSF railroad tracks. Students would have to cross a major roadway to get to
the Marvin Elementary School campus. Review of declared Hazardous area upon possible
pedestrian traffic study to warrant placement of crossing guard and or school zone covering the
intersection of W Marvin Ave and US77 (Ferris Ave) in the Marvin Elementary School attendance
zone.

Northside Elementary School attendance zone has a hazardous area that is West of US77 North
to HWY287. Students would have to cross a major roadway to get to the Northside Elementary
School campus.

Northside Elementary attendance zone has a hazardous area South East of Mustang Creek and
lack of walkways or sidewalks. Students would have to cross Mustang Creek to get to the
Northside Elementary School campus.

Shackelford Elementary School attendance zone has hazardous areas South of Butcher Rd. East
of Marie Dr. and North of Butcher Rd. East of Sanger Creek Way and also North of Panorama
Loop West of Sanger Creek Way and East of US77 due to lack of walkways or sidewalks in the
areas identified.

Simpson Elementary School attendance zone has a hazardous area West of US77 from the Blue
Lake Villas and Hunter Cove Apartment complexes. Students would have to walk through an

industrial area and cross US77 to get to the Simpson Elementary School campus.

Simpson Elementary School attendance zone has a hazardous area North of North Grove Blvd
and West of Hwy 77 due to heavy of traffic and no lights or crosswalks.
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15. Wedgeworth Elementary School attendance zone has a hazardous area just West of the BNSF
railroad tracks West and East of Interstate 35E South of HWY 287. Students would have to cross
railroad track and or Interstate 35E to get to the Wedgeworth Elementary School campus.

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees has declared the above 15 areas to be
hazardous and do respectfully request approval from the Commissioner of the Texas Education Agency
for additional finding as provided by the Texas Education Code 48.151(d).

ADOPTED ON the 14" day of August 2023
ATTEST:
Board of Trustees

Waxahachie Independent School District

Dusty Autrey John Rodgers

BOARD PRESIDENT BOARD SECRETARY
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Stephen Mott
Subject:  GMP Wilemon STEAM Academy Related Page(s)

Informational

Agenda Item

EXECUTIVE SUMMARY:
Approx. $47,647,045 The official price to be determined before Board Meeting

ATTACHMENTS:
X | Priority # Student Growth
X Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
RECOMMENDATION:

To approve the GMP as presented by BTC for Wilemon STEAM Academy
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List of Bidders

4C Capital Custom Cabinets
Countertops
(Fort Worth, TX)

Waxahachie Steam Elementary School

4X Industrial
(Greeley, CO)

KMP Plumbing
(Dallas, TX)

Accesswave Wireless
(Plano, TX)

KSC
(Irving, TX)

Ace Fabricators
(Houston, TX)

LCR
(Mesquite, TX)

ACP Services
(Grandview, TX)

Lea Park & Play
(Richardson, TX)

ADP Lemco
(Draper, UT)

LHL Commercialk, LLC
(Mesquite, TX)

Advanced Connections Inc.
(Carrollton, TX)

Lifetime Flooring Creations
(Richardson, TX)

Air Balancing Company, Inc.
(Fort Worth, TX)

List Industries
(Deerfield Beach, FL)

AiIrADIGM
(Southlake, TX)

Longhorn Blinds of Austin
(Austin, TX)

Allsource Construcation
Specialties (Matl'l Only)
(Indianapolis, IN)

LPI MEP
(Waco, TX)

Amber Electric
(Waxahachie, TX)

M&M Masonry
(Waco, TX)

American Commercial Specialties
(Mat'l Only)
(Jeanerette, LA)

Maddox Construction
(Weatherford, TX)

American Fire Protection Group
(Tyler, TX)

Maverick Weed & Pest Control
(Pecos, TX)

AMS
(Cleburne, TX)

Miller Sierra Contractors
(Euless, TX)

Anchor Group
(Dallas, TX)

Mission Restaurant Supply
(Austin, TX)

Anderson Asphalt & Concrete
Paving
(Dallas, TX)

Morgan-Francis
(Muncie, IN)

Morris Drywall Systems
(Tyler, TX)
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List of Bidders

AP Painting
(Fort Worth, TX)

Waxahachie Steam Elementary School

Artisan Masonry
(Royse City, TX)

Motive Infrastructure Solutions
(Austin, TX)

ATC Lone Star Services
(Haltom City, TX)

MSD Building Corp. (Fab Only)
(Houston, TX)

Austin Conor Millwork
(Joshua, TX)

Munoz Flooring
(Dallas, TX)

AVAdek
(Webster, TX)

National Stage
(Lorena, TX)

Basden Steel Corporation
(Waco, TX)

NCS
(Carrollton, TX)

Bats Security
(Waxahachie, TX)

Netsync
(Houston, TX)

Benchmark Signs
(Weatherford, TX)

Neuco & Associates
(Dallas, TX)

Berger Engineering Company
(Carrollton, TX)

North Dallas Pest Control
(Dallas, TX)

Blind Depot
(Richardson, TX)

North Texas Contracting
(Keller, TX)

Brazos Masonry
(Waco, TX)

North Texas Fire Security
(Waxahachie, TX)

Broadcast Works
(Bullard, TX)

OGD Equipment
(Fort Worth, TX)

Buffalo Contract
(Dallas, TX)

One Source Commercial Floors
(Plano, TX)

Buzz Custom Fence
(Fort Worth, TX)

Oswalt Restaurant Supply
(Oklahoma City, OK)

Callaways Carpet
(Abilene, TX)

Otis
(Irving, TX)

Capitol Blind & Drapery
(Austin, TX)

P&E Mechanical Contractors
(Waco, TX)

Casteel Sign
(Dallas, TX)

Paragon Roofing
(Dallas, TX)

Pate Jones Paving
(Kennedale, TX)
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List of Bidders

Cell Antenna Wireless
(Coral Springs, FL)

Waxahachie Steam Elementary School

CHM Weatherguard
(Justin, TX)

Pest Management of Texas
(Sachse, TX)

Circle H Contractors
(Midlothian, TX)

Phoenix Millwork
(Alvin, TX)

City Glass
(Cleveland, TX)

Platinum Visual
(Corona, CA)

CMC Network Solutions
(Plano, TX)

Platinum
(Dallas, TX)

CMC Network Solutions, LLC
(Plano, TX)

Playground Solutions of Texas
(Southlake, TX)

Communication Concepts
(Haltom City, TX)

Plyler Fabrication (Fab Only)
(Sherman, TX)

Complete System Balance
(Rockwall, TX)

Ponder Company Inc.
(Dallas, TX)

Contractors Tile Plus
(El Paso, TX)

Premier Services
(Forney, TX)

Corpus Christi Stamp Works
(Corpus Christi, TX)

Premiere Roofing
(Sherman, TX)

CPT South
(Addison, TX)

Pure Associates
(Cedar Hill, TX)

CSl
(Dallas, TX)

Pure Construction Contracting
(Cedar Hill, TX)

CSLS

Quality Sound
(Arlington, TX)

CT Excavating Inc.
(Greenville, TX)

R&B Roofing
(Garland, TX)

Curtis Mechanical
(DeSoto, TX)

RES
(Crandall, TX)

DecoCrete, Inc.
(Grapevine, TX)

Reynolds Asphalt & Construction
Company
(Euless, TX)

Delcom Group
(Lewisville, TX)

RJ Moore Mechanical
(Arlington, TX)

Delta-T
(Garland, TX)

RPMx
(McKinney, TX)

Rubber Flooring Systems
(Kemah, TX)
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List of Bidders

DFW Glazing, Inc.
(Haltom City, TX)

Waxahachie Steam Elementary School

Division 7
(Waco, TX)

Safety First
(Royse City, TX)

dlb Consultants
(Mansfield, TX)

Schindler
(Houston, TX)

DMG
(Arlington, TX)

SCS
(Fort Worth, TX)

DMG
(Dallas, TX)

Security Fire Systems
(Coppell, TX)

Dynamic Sports Construction
(Leander, TX)

SFS
(Coppell, TX)

Eagle Mountain
(Wimberly, TX)

Siemens
(Irving, TX)

Eder Flag Manufacturing
(Oak Creek, WI)

Sign International
(Beaumont, TX)

EGR Construction
(Oklahoma City, OK)

Signature Casework
(Dallas, TX)

El Paso Automated
(El Paso, TX)

Sign-Express
(Houston, TX)

Elite Tab LLC
(Arlington, TX)

Sizelove Construction
(Euless, TX)

Exposed Roofing
(Dallas, TX)

Sizelove
(Euless, TX)

Fast Track Erectors
(Irving, TX)

Skinner Masonry
(Mesquite, TX)

Fire Line Services
(Alvarado, TX)

Southwest Construction Services
(Grand Prairie, TX)

Flynn BEC
(Fort Worth, TX)

SpeakEZ

Ford AV
(Oklahoma City, OK)

Spectrum Resource
(Euless, TX)

GDA Contractors
(Grand Prairie, TX)

Stafford Smith
(Kalamazoo, MI)

GDA
(Grand Prairie, TX)

Striping Plus
(Grand Prairie, TX)

Supreme Fixture Company
(Little Rock, AR)
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List of Bidders

Gomez Floor Covering
(Dallas, TX)

Waxahachie Steam Elementary School

Grizzly Glass
(Kennedale, TX)

Swan Electric, Plumbing, Heating
& Air
(Sunnyvale, TX)

GSF
(Dallas, TX)

Technology for Education
(Farmers Branch, TX)

Guldmann
(Tampa, FL)

Technology for Education, LLC
(Farmers Branch, TX)

H2! Group
(Irving, TX)

Texas Commercial Glass
Concepts
(Weatherford, TX)

Harts Flooring
(Dallas, TX)

Texas Fire & Cabling Services
(Cleburne, TX)

Heritage One
(Dallas, TX)

Texas Fire & Cabling
(Cleburne, TX)

Honey's Roofing
(Waco, TX)

Texas Fire & Safety

Hunter Knepshield of Texas, Inc.

(Van Alstyne, TX)

Texas Fire & Sound
(Garland, TX)

Infinity Sound
(Mansfield, TX)

Texas Scenic Company
(San Antonio, TX)

J&E Companies
(Grand Prairie, TX)

Texas Sports Equipment

J&E Systems
(Grand Prairie, TX)

Tex-Oma Builders Supply
(Wichita Falls, TX)

J&E
(Grand Prairie, TX)

Texoma Pest
(Wichita Falls, TX)

J&L Technology Group
(Mabank, TX)

The Holbrook Company
(Grand Prairie, TX)

JC Millwork
(Dallas, TX)

The Rangel Group
(Richland Hills, TX)

JDS Contractors
(Grapevine, TX)

The Router Room
(Dallas, TX)

The Tablet & Ticket Co. (Alt.
Product)
(Lebanon, OH)
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List of Bidders

Jericho Woodworks
(Stafford, TX)

Waxahachie Steam Elementary School

JL Texas Construction
(Garland, TX)

The Tablet & Ticket Co.
(Lebanon, OH)

John Cook & Associates
(Balch Springs, TX)

TK Elevator
(Addison, TX)

Johnson & Sons
(Plano, TX)

TMI Systems
(Dickinson, ND)

Johnson & Sons
(Plano, TX)

Top Flight Steel
(Rhome, TX)

Johnson Equipment
(Dallas, TX)

Turfpro
(Grand Prairie, TX)

Jonsco
(Carrollton, TX)

USA Shade
(Dallas, TX)

JP Painting
(Dallas, TX)

Vadens Drywall
(Fort Worth, TX)

Jupiter Renovations
(Dallas, TX)

Vitreus Group
(Doral, FL)

JV Floor Installation
(Brandon, TX)

Walker Drywall
(Fort Worth, TX)

Kenmark Interiors
(Garland, TX)

Whirlix
(Richardson, TX)

Kite's Custom Interiors
(Fort Worth, TX)

Wilks Masonry
(Fort Worth, TX)

Kite's Draperies
(Fort Worth, TX)

Woodard
(Fort Worth, TX)

Klutz Construction
(Kennedale, TX)

Wrangler Concrete Construction
(Burleson, TX)

Z Floor Co
(Dallas, TX)
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Page 1 of 7

A TRUSTED PARTNER

Waxahachie ISD - WISD STEAM ES (OFP) - Summation of Bids Alternate1 | Alternate 2
Estimate Date:  8/11/2023 Bid Date:  7/26/2023 Provide Metal
Add aluminum
Proposed Subcontractors $ 41,031,333 Wall Panels (07
L walkway covers at
Proposed Allowances $ 2,600,000 4213) in lieu of student drop off
Proposed General Conditions/Fee $ 2,775,701 ACM (07 46 50)
Proposed GMP Total $ 46,407,034 ACCEPTED ALTERNATE TOTALS
Accepted Alternates $ 230,171 Notincluded | § 230,171 |
PROPOSED ALTERNATE TOTALS
PROPOSED GMP TOTAL INCLUDING ACCEPTED ALTERNATES $ 46,637,205 | TBD | $ 230,171 |
00 General Conditions & Fee Alternate 1 Alternate 2
1 General Conditions $ 1,165,979
2 GL Insurance $ 245,957 $ 1,220
3 Builder's Risk Insurance $ 102,095 $ 506
4 Bonds $ 333,529 $ 3,453
5 Fee $ 928,141 $ 4,603
01 Allowances Alternate 2
1 Owner Contingency $ 750,000 $ 4,603
2 CM Contingency $ 750,000 $ 4,603
4 Pier Reconciliation & Casing Allowance $ 200,000
5 Oncor Relocation Coordination Allowance $ 50,000
6 City of Waxahachie Changes Allowance $ 450,000
7 TxDOT Changes & Barricades Allowance $ 400,000
01A Construction Fa.mlltles & Summation of all Work Required for Package $ 748,867 Alternate 1 Alternate 2
Temporary Services
BTC
(Fort Worth, TX) $ 748,867 $ - |8
03A  [Cast-In-Place Concrete Summation of all Work Required for Package $ 3,494,150 I Alternate 1 Alternate 2
Sizelove Consiruction Includes Estimated Cost of Work and BTC Supplement $ 3,494,150 $ -l 12597
(Euless, TX)
$ 12,597
03B  [Concrete Floor Finishing Summation of all Work Required for Package $ 371,976 I Alternate 1 Alternate 2
Johnson & Sons )
(Plano, TX) Includes Estimated Cost of Work and BTC Supplement $ 371,976 $ - S
04A  [Masonry Summation of all Work Required for Package $ 1,661,480 I Alternate 1 Alternate 2
J&E .
(Grand Praire, TX) Includes Estimated Cost of Work and BTC Supplement $ 1,661,480 $ - |9
05A  [Structural Steel Framing Summation of all Work Required for Package $ 3,160,648 I Alternate 1 Alternate 2
SCS .
(Fort Worth, TX) Includes Estimated Cost of Work and BTC Supplement $ 3,160,648 $ - $
05B  [Decorative Metal Fabrications Summation of all Work Required for Package None $ - Alternate 1 Alternate 2
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A TRUSTED PARTNER

Page 2 of 7

303

06A  [Rough Carpentry Summation of all Work Required for Package 122,916 I Alternate 1 Alternate 2
BTC )
(Fort Worth, TX) Under Review 122,916 -

06C  |Architectural Woodwork Summation of all Work Required for Package 1,050,108 I Alternate 1 Alternate 2
EGR Construction .
(Oklahoma City, OK) Includes Estimated Cost of Work and BTC Supplement 1,050,108 -

07A  [Waterproofing Summation of all Work Required for Package 535,700 I Alternate 1 Alternate 2
GDA ’
(Grand Prairie, TX) Includes Estimated Cost of Work and BTC Supplement 535,700 -

07B  [Spray-Applied Insulation Summation of all Work Required for Package 21,465 I Alternate 1 Alternate 2
LCR )
(Mesquite, TX) Includes Estimated Cost of Work 21,465 - $

07D Pre-Fabr!cated Metal Panel Summation of all Work Required for Package 1,268,938 Alternate 1 Alternate 2
Assemblies
KSC Includes Estimated Cost of Work and BTC Supplement 1,268,938 - $
(Iving, TX) PP <08,

07E  |Roofing Summation of all Work Required for Package 1,419,352 I Alternate 1 Alternate 2
Honey's Roofing .
(Waco, TX) Includes Estimated Cost of Work and BTC Supplement 1,419,352 - $

07H Expan5|o_n Joint Cover Summation of all Work Required for Package 49,500 Alternate 1 Alternate 2
Assemblies
BTC Includes Estimated Cost of Work 49,500 - |8
(Fort Worth, TX) ’

08A  |Doors, Frames, and Hardware Summation of all Work Required for Package 415,145 Alternate 1 Alternate 2
Tex-Oma Builders Supply .
(Wichita Falls, TX) Includes Estimated Cost of Work and BTC Supplement 415,145 $

08B  [Door Installation Summation of all Work Required for Package 102,000 I Alternate 1 Alternate 2
BTC )
(Fort Worth, TX) Includes Estimated Cost of Work 102,000 - $

08C  [Overhead Doors Summation of all Work Required for Package 44,521 I Alternate 1 Alternate 2
Tex-Oma Builders Supply .
(Wichita Falls, TX) Includes Estimated Cost of Work and BTC Supplement 44,521 $




A TRUSTED PARTNER

Page 3 of 7

08D  [Aluminum-Framed Entrances Summation of all Work Required for Package $ 966,164 Alternate 1 Alternate 2
DFW Glazing, Inc. .
(Haltom City, TX) Includes Estimated Cost of Work and BTC Supplement $ 966,164 $ - S

08E  |Side Acting Doors Summation of all Work Required for Package $ 64,335 Alternate 1 Alternate 2
Johnson Equipment Includes Estimated Cost of Work and BTC Supplement $ 64,335 $ - S
(Dallas, TX) PP :

09B  [Gypsum Board Assemblies Summation of all Work Required for Package $ 2,158,657 I Alternate 1 Alternate 2
Vadens Drywall .
(Fort Worth, TX) Includes Estimated Cost of Work and BTC Supplement $ 2,158,657 $ - |9

09C [Tiling Summation of all Work Required for Package $ 307,440 I Alternate 1 Alternate 2
Callaways Carpet .
(Abilene, TX) Includes Estimated Cost of Work and BTC Supplement $ 307,440 $ $

| 09D |Wood Flooring Summation of all Work Required for Package None I $ - I | Alternate 1 Alternate 2

09E  |Resilient Flooring & Carpeting Summation of all Work Required for Package $ 356,483 Alternate 1 Alternate 2
Munoz Flooring .
(Dallas, TX) Includes Estimated Cost of Work and BTC Supplement $ 356,483 $ - |9

09F  |[Resilient Athletic Flooring Summation of all Work Required for Package $ 116,916 I Alternate 1 Alternate 2
One Source Commercial Floors Includes Estimated Cost of Work and BTC Supplement $ 116,916 $ - S
(Plano, TX)

09H  [Fluid-Applied Flooring Summation of all Work Required for Package $ 58,663 I Alternate 1 Alternate 2
Johnson & Sons .
(Plano, TX) Includes Estimated Cost of Work and BTC Supplement $ 58,663 $ - |9

| 09y [special Wall Surfacing Summation of all Work Required for Package removedbyadd.2  [$ - | | Atemate1 | Altemate2

09K [Painting Summation of all Work Required for Package $ 440,570 I Alternate 1 Alternate 2
AP Painting .
(Fort Worth, TX) Includes Estimated Cost of Work and BTC Supplement $ 440,570 $ - |9

10A  |Visual Display Boards Summation of all Work Required for Package $ 115,532 I Alternate 1 Alternate 2
El Paso Automated .
(EI Paso, TX) Includes Estimated Cost of Work $ 115,532 $ - $
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A TRUSTED PARTNER

Page 4 of 7

10B  |Display Cases Summation of all Work Required for Package 33,531 I Alternate 1 Alternate 2
El Paso Automated .
(EI Paso, TX) Includes Estimated Cost of Work $ 33,531 $ - |9

10C  |Signage Summation of all Work Required for Package 94,784 I Alternate 1 Alternate 2
Benchmark Signs .
(Weatherford, TX) Includes Estimated Cost of Work $ 94,784 $ - $

10D Toilet Cor.npartments & Summation of all Work Required for Package 53,930 Alternate 1 Alternate 2
Accessories
Spectrum Resource .
(Euless, TX) Includes Estimated Cost of Work $ 53,930 $ - $

10G_ |Wall & Door Protection Summation of all Work Required for Package 10,595 I Alternate 1 Alternate 2
Pure Associates .
(Cedar Hill, TX) Includes Estimated Cost of Work $ 10,595 $ - |9

10H  |Fire Protection Specialties Summation of all Work Required for Package 16,502 I Alternate 1 Alternate 2
Spectrum Resource .
(Euless, TX) Includes Estimated Cost of Work and BTC Supplement $ 16,502 $ - S

10l  |Storage Specialties Summation of all Work Required for Package 2,580 I Alternate 1 Alternate 2
Pure Construction Contracting )
(Cedar Hill, TX) Includes Estimated Cost of Work $ 2,580 $ - |9

10K |Awnings & Canopies Summation of all Work Required for Package See Alternate 107,329 I Alternate 1 Alternate 2
AVAdek .
(Webster, TX) Includes Estimated Cost of Work and BTC Supplement $ 107,329 $ - $ 185,482

$ 185,482

10L  [Flagpoles Summation of all Work Required for Package 23,146 I Alternate 1 Alternate 2
Spectrum Resource .
(Euless, TX) Includes Estimated Cost of Work and BTC Supplement $ 23,146 $ - |9

10M  [Other Specialties Summation of all Work Required for Package 10,119 I Alternate 1 Alternate 2
Spectrum Resource .
(Euless, TX) Includes Estimated Cost of Work $ 10,119 $ - $

11B  |Residential Appliances Summation of all Work Required for Package 43,000 I Alternate 1 Alternate 2
(E;TC Includes Estimated Cost of Work $ 43,000 $ - |9

11C  |Food Service Equipment Summation of all Work Required for Package 1,286,013 I Alternate 1 Alternate 2
Mission Restaurant Supply .
(Austin, TX) Includes Estimated Cost of Work and BTC Supplement $ 1,286,013 $ $
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A TRUSTED PARTNER

11D QUd.'O Video Mounting Summation of all Work Required for Package $ 9,848 Alternate 1 Alternate 2
quipment

Delcom Group .
(Lewisville, TX) Includes Estimated Cost of Work and BTC Supplement $ 9,848 $ - |9

11E  [Theatrical Equipment Summation of all Work Required for Package $ 19,704 I Alternate 1 Alternate 2
National Stage .
(Lorena, TX) Includes Estimated Cost of Work and BTC Supplement $ 19,704 $ - S

11F  [Athletic Equipment Summation of all Work Required for Package $ 76,451 I Alternate 1 Alternate 2
H2l Group .
(Irving, TX) Includes Estimated Cost of Work and BTC Supplement $ 76,451 $ - |9

11G  |Play Field Equipment Summation of all Work Required for Package $ 302,536 I Alternate 1 Alternate 2
Playground Solutions of Texas .
(Southiake, TX) Includes Estimated Cost of Work $ 302,536 $ $

12A  |Window Treatments Summation of all Work Required for Package $ 20,285 I Alternate 1 Alternate 2
Kite's Draperies .
(Fort Worth, TX) Includes Estimated Cost of Work $ 20,285 $ - |9

| 121 |Site Furnishings | Summation of all Work Required for Package | None I $ = I | Alternate 1 | Alternate 2 |
| 12J |Other Furnishings | Summation of all Work Required for Package | None I $ - I | Alternate 1 | Alternate 2 |

13G Other Special Constructions Summation of all Work Required for Package See 11G $ 92,392 Alternate 1 Alternate 2
(Shade Structure)
USA Shade .
(Dallas, TX) Includes Estimated Cost of Work $ 92,392 $ - |9

14A  |Elevators Summation of all Work Required for Package $ 145,590 I Alternate 1 Alternate 2
TK Elevator .
(Addison, TX) Includes Estimated Cost of Work and BTC Supplement $ 145,590 $ - S

14B  |Overhead Lifts Summation of all Work Required for Package $ 58,830 I Alternate 1 Alternate 2
Guldmann .
(Tampa, FL) Includes Estimated Cost of Work $ 58,830 $ - |9

21A  [Fire Suppression Systems Summation of all Work Required for Package $ 386,788 I Alternate 1 Alternate 2
RES .
(Crandall, TX) Includes Estimated Cost of Work and BTC Supplement $ 386,788 $ - S
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22A  [Plumbing Systems Summation of all Work Required for Package $ 2,819,900 I Alternate 1 Alternate 2
Curtis Mechanical .
(DeSoto, TX) Includes Estimated Cost of Work and BTC Supplement $ 2,819,900 $ - |9

23A  [HVAC Systems Summation of all Work Required for Package $ 2,925,218 I Alternate 1 Alternate 2
John Cook & Associates .
(Baich Springs, TX) Includes Estimated Cost of Work and BTC Supplement $ 2,925,218 $ - $

23B  [Test, Adjust, & Balance Summation of all Work Required for Package $ 63,625 I Alternate 1 Alternate 2
Complete System Balance )
(Rockwall, TX) Includes Estimated Cost of Work $ 63,625 $ - |9

26A  [Electrical Systems Summation of all Work Required for Package $ 3,919,222 I Alternate 1 Alternate 2
Amber Electric .
(Dallas, TX) Includes Estimated Cost of Work and BTC Supplement $ 3,919,222 $ - $ 13,104

$ 13,104

27A  [Structured Cabling Summation of all Work Required for Package $ 184,604 I Alternate 1 Alternate 2
Advanced Connections Inc. .
(Carrolion, TX) Includes Estimated Cost of Work and BTC Supplement $ 184,604 $ - |9

27B  |Audio-Video Communications Summation of all Work Required for Package $ 837,730 Alternate 1 Alternate 2
Technology for Education, LLC ) )
(Farmers Branch, TX) Includes Estimated Cost of Work and BTC Supplement $ 837,730 $ $

27C  [Public Address Systems Summation of all Work Required for Package $ 199,768 I Alternate 1 Alternate 2
Communication Concepts .
(Haltom City, TX) Includes Estimated Cost of Work and BTC Supplement $ 199,768 $ - S

27D Emergency Responder Radio Summation of all Work Required for Package $ 58,575 Alternate 1 Alternate 2
Enhancement System
Texas Fire & Cabling Services .
(Cleburne, TX) Includes Estimated Cost of Work and BTC Supplement $ 58,575 $ - S

28A  [Electronic Safety & Security Summation of all Work Required for Package $ 506,953 Alternate 1 Alternate 2
Bats/NCS .
(Waxahachie, TX) Includes Estimated Cost of Work and BTC Supplement $ 506,953 $ - S

28B  |Fire Detection & Alarm Summation of all Work Required for Package $ 149,848 I Alternate 1 Alternate 2
Texas Fire & Cabling .
(Cleburne, TX) Includes Estimated Cost of Work and BTC Supplement $ 149,848 $ - |9
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31A  |Earthwork Summation of all Work Required for Package $ 2,081,769 I Alternate 1 Alternate 2
AMS .
(Cleburne, TX) Includes Estimated Cost of Work and BTC Supplement $ 2,081,769 $ - |9

31B  [Termite Control Summation of all Work Required for Package $ 5,715 I Alternate 1 Alternate 2
Texoma Pest .
(Wichita Falls, TX) Includes Estimated Cost of Work $ 5,715 $ - $

32A  |Asphalt Paving Summation of all Work Required for Package $ 802,350 I Alternate 1 Alternate 2
Anderson Asphalt & Concrete
Paving Includes Estimated Cost of Work and BTC Supplement $ 802,350 $ - |8
(Dallas, TX)

32C  [Pavement Markings Summation of all Work Required for Package $ 65,913 I Alternate 1 Alternate 2
Striping Plus .
(Grand Prairie, TX) Includes Estimated Cost of Work and BTC Supplement $ 65,913 $ $

32E  |Fences and Gates Summation of all Work Required for Package $ 422,629 I Alternate 1 Alternate 2
Anchor Group .
(Dallas, TX) Includes Estimated Cost of Work and BTC Supplement $ 422,629 $ - |9

32F  |Retaining Walls Summation of all Work Required for Package $ 2,391,432 I Alternate 1 Alternate 2
Klutz Construction .
(Kennedale, TX) Includes Estimated Cost of Work and BTC Supplement $ 2,391,432 $ - $

32H  |Irrigation & Landscape Summation of all Work Required for Package $ 464,476 I Alternate 1 Alternate 2
Platinum .
(Dallas, TX) Includes Estimated Cost of Work and BTC Supplement $ 464,476 $ - |9

33A  |Site Utilities Summation of all Work Required for Package $ 1,286,127 I Alternate 1 Alternate 2
Circle H Contractors .
(Midlothian, TX) Includes Estimated Cost of Work and BTC Supplement $ 1,286,127 $ - $
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Dr. Jerry D.
Hollingsworth
Subject: TASB Assembly Delegate Related Page(s) 2

Action

Agenda Item

EXECUTIVE SUMMARY:

Each participating district in the September TASA/TASB Conference in Dallas has the opportunity to
nominate a representative from the local Board to the Texas Association of School Board’s (TASB) Board
Delegation. Attached you will find a TASB flier that outlines the role of a Board Delegate to the TASB
Board Delegate Assembly.

This assembly takes place in conjunction with the TASA/TASB Conference in Dallas at the end of
September. During the Board meeting, the Board President will ask for nominations and a subsequent vote
to designate a delegate to the Assembly who will represent WISD.

ATTACHMENTS:

TASB Delegate Information

Priority #1 Student Growth
Priority #2 Honor and Support Staff
X Priority #3 Community and Stakeholder Relationships
Priority #4 Financial Integrity
RECOMMENDATION:

Board approves the nominations and a subsequent vote of a delegate to the Texas Association of School
Board’s Assembly.
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PO, Box 400, Austin, Texas 78767-0400 » 512.467.0222 « 800.580.8272

Texas Association of School Boards
tasb.org

July 2023
Dear board president and administrator,

As an Active Member of TASB, your board has an important role in setting the overall direction of the
Association and its advocacy work. That work happens at the annual TASB Delegate Assembly, which is
held in conjunction with the TASA | TASB Convention. This year’s Assembly is Sept. 30 in Dallas. Now is
the time to determine who will be the voice and vote for your board at the Assembly.

Three steps to make your voice count
Enclosed is a guide to assist you in the process of naming and registering your Delegate and Alternate.

e Step 1: Provides background on the Assembly and your voting privileges.
e Step 2: Reviews how to select and register your representatives.
e Step 3: Explains what your Delegate needs to do to prepare for the Assembly,

Also enclosed is a flier that you can share with your board and use as background in your board meeting
agenda item.

We are here to help

If you have any questions about Delegate Assembly or need help registering your Delegate, please contact
the TASB Board and Management Services team at 800-580-8272 or membercommunications@tash.org.

Thank you for your dedicated service to Texas public schools!

Your friends at TASB
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Three steps to make

your voice count.
1 2

Understand Name your Discover
why it's Delegate. the Delegate
important. experience.

Your guide to participating in the
TASB Delegate Assembly

TASB is an association of many voices. Delegate Assembly is where those
voices come together to develop a common vision — the best public schools
we can provide for Texas students.

During the Assembly, your board’s Delegate will participate with school board
members from around the state in laying the groundwork for how TASB — your
Association — will tackie the tough advocacy issues facing Texas public schools.

Your Association.
Your Voice.

TASB Delegate
Assembly
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Understand why

it's important.

@ About Delegate Assembly

Simply put, the TASB Delegate Assembly is your annual membership
meeting. Most importantly, this event is where all members have
a voice in the overall direction of the organization — from electing
who will serve on the TASB Board to approving the education
issues that will be included in the TASB Advocacy Agenda.

Your board’s voice

As an Active Member of TASB, your board has the exclusive right
to have a voting Delegate at the Assembly. Your Delegate will be
the voice for your board, ensuring the priorities for your district
and community are reflected in TASB’s work.

Your Delegate must be a trustee on your board. You also may select
a second trustee to serve as an Alternate. Your representatives
may trade off time on the Assembly floor to ensure your board's
voting privileges are covered.

2023
Assembly

WHEN:
Saturday, Sept. 30

12:30 p.m.
Regional Caucuses

2 p.m.
Delegate Assembly

WHERE:
Omni Dallas Hotel

Delegate Assembly is held
in conjunction with the
TASA | TASB Convention.

The hotel is connected to
the Kay Bailey Hutchison
Convention Center, making
it easily accessible to
Convention activities as well.

Lunch is provided to
Delegates and Alternates
during the caucuses.

Your Association.
Your Voice.

TASB Delegate
Assembly
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Name your

Delegate.

Place anitemon
your upcoming
board agenda.

Suggested agenda language:

* |tem name: Discuss and consider board
approval of a Delegate and Alternate to the
2023 Texas Association of School Boards
(TASB) Delegate Assembly.

* Background: TASB's 2023 Delegate Assembly
will be held during the TASA | TASB Convention
Sept. 30, 2023, in Dallas. Attending Delegate
Assembly gives the board the chance to
participate in the democratic process that
governs TASB. Delegates will elect TASB
officers and directors, vote on TASB's
Advocacy Agenda, have the opportunity
to interact with other board members in
our region, and earn continuing education
training credit.

* Recommended Action: | recommend that
the Board of Trustees name [INSERT NAME]
as the Official Voting Delegate and [INSERT
NAME] as the Alternate to the 2023 TASB
Delegate Assembly.

.
=

@ Select your Delegate
and Alternate.

Your Delegate, or Alternate, will be voting on
important Association business, so carefully
consider who you want representing your
board and district. As school board members,
all of you already have the most important
qualification: a passion for Texas public
schools and the students they serve. Now,
think about who would best fit these qualities:

* Knowledge: The Assembly will consider a
wide range of advocacy issues. Who has
the best background on the challenges and
concerns for your district and community?

+ Voice: Delegates may submit amendments
to proposed action items. Who would be
best equipped to consider how amendments
may affect your district and then take
action based on your board's priorities?

* Commitment: The Regional Caucuses and
Assembly are held during the Saturday
of the TASA | TASB Convention. Who can
commit their time to the full meeting?
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Name your delegate.

Register your
representatives

Once your board has taken action, your super-
intendent or superintendent secretary should
register your Delegate and Alternate in TASB
Member Profile.

1. Login at tasb.org/members.

2. Use the My Account dropdown

to access Member Profile.

Select Delegate Registration.
Click Delegate or Alternate next to
the name of the selected trustee.

5. Remember to click Save!

W

“ My favorite time is when we review our
legislative priorities, and the important,
thoughtful discussions that arise from
different viewpoints, different experiences,
different needs. One thing that never fails
to shine through is the common belief about
doing the best for our children — all children.”

= Sandy Hughey
North East ISD

Questions?

If you have any questions about Delegate
Assembly or naming your board’s
representatives, contact TASB Board and
Management Services at 800-580-8272 or
membercommunications@tasb.org.

A
=
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Step 2 continued

You also may complete the Official Delegate
Designation Form to have a signed record
of your board's vote. The form is posted at
delegate.tash.org.

Complete registration by Aug. 25 to ensure your
representatives receive Assembly materials in
advance of the meeting.

If you miss the preregistration deadline, no
worries! You can complete online registration
through Sept. 29, the day before Delegate
Assembly.

Watch for your

Assembly materials.

In early September, the Delegate Handbook
and Nominations Committee Report will be
posted at delegate.tasb.org. Your registered
Delegate and Alternate, as well as your board
president and superintendent, will receive an
email when the materials are available.

Your Association.
Your Voice.

TASB Delegate
Assembly




The role of a Delegate
\_V

TASB's Delegate Assembly is the once-a-year
opportunity for TASB members to have a voice
in the overall direction of the Association. Each
Active Member sends a Delegate to participate
in the Assembly. This ensures that every school
and education service center board thatis a
TASB Active Member has a vote on the issues
under consideration.

“ Make sure that the person representing
has reviewed the resolutions and talked
to the board and superintendent about
issues affecting their district.”

= Josie Smith-Wright
Gonzales ISD

As your board'’s representative, you serve as
the voice not just for your board, but also your
district, your students, and your community.

Here are the key things you need to know to
prepare for your role as a Delegate.

3
=

20 days before
the assembly

el
The Delegate Handbook and Nominations
Committee Report will be posted in early
September. These materials cover the action
items under consideration by this year's
Assembly. You will receive an email when the
materials are available. Then, it's time
to prepare for the meeting.

1. Review the materials. Make sure you are
familiar with all the items under consideration.

2. Come prepared to share your district's
voice. Work with your fellow board members
to determine how your board stands on the
action items and if you have concerns to
take to the Assembly.

3. Study the Delegate Assembly rules and
Action Form. Like any governing body, there
are rules and processes to ensure
a productive meeting.

4. Watch your mail! You will receive an
envelope with your Delegate ribbon, which
you can attach to your name badge when
you arrive at the TASA | TASB Convention.
This ribbon will grant you access to all of the
Delegate Assembly activities.
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Day of the assembly

12:30-1:30 p.m., Regional Caucus:

You will start your Delegate duties by attending
your regional caucus. This is a great opportunity
to meet with colleagues from your region,
including your TASB Directors. You will discuss
the agenda items and get answers to any
questions you may have about the Assembly
and processes.

Lunch will be provided!

1:45 p.m., Action Forms: You may use the
Action Form at the back of the Handbook to
pull items for individual consideration or to
propose an amendment to an item. The forms
must be turned in to the information Center
near the Assembly floor entrance by 1:45 p.m.

2-4:30 p.m., Assembly: The Assembly will
convene promptly at 2 p.m. You should plan to
arrive by 1:45 p.m. so you can find your section
on the floor, which is divided by TASB region.
TASB staff members, holding red clipboards,
are assigned to each area to check you inand
assist you during the meeting.

|-

* At the caucuses, you get to meet other
school board members from your region
— and maybe do a little bragging about
your sport teams!”

- Fred Contreras
Grape Creek ISD
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But what about...?

If you have any questions about Delegate
Assembly, we are here to help! Your TASB
Directors will be with you every step of the
way, leading your regional caucus and sitting
near you on the Assembly floor. TASB staff will
be stationed at the Information Center near
the main entrance of the Assembly floor from
noon until the end of the meeting.

If you have questions before the meeting,
contact the TASB Board and Management
Services team at 800-580-8272 or
membercommunications@tashb.org.

Your Association.
Your Voice.

TASB Delegate
Assembly




Your voice counts!

But only if you make it count.

Five reasons to make sure your board is represented
at the 2023 TASB Delegate Assembly:

1 Vote on the TASB

Advocacy gends: omni Dalias Hote!
2 Elect TASB's leadership :!:.g;::a.:, Caucuses
team for 2023-24. ien e

Delegate Assembly

3 Network with fellow
trustees from your region.

4 Getachancetowina
$1,000 student scholarship!

5 Earn continuing
education credit.

Your Association.

Your Voice.
° delegate.tasb.org

4 TASB Delegate
(™Y Assembly
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Ryan Kahlden
Subject:  Appraisal board vacancy nominations Related Page(s)

Action

Agenda Iltem

EXECUTIVE SUMMARY:

We were notified by the Ellis County Appraisal District of the resignation of John Knight as a member of the
Board of Directors. Each taxing entity in Ellis County may nominate one person to serve the remainder of
Mr. Knight's term. Nominations are due by Monday August 28, 2023.

Ultimately, the current Board of Directors of the Ellis County Appraisal District will select one of the
nominees to fill the unexpired term of Mr. Knight.

ATTACHMENTS:
Priority #1 Student Growth
Priority #2 Honor and Support Staff
Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity

RECOMMENDATION: After discussion amongst the Trustees, nominate one person to potentially serve the
reminder of an unexpired term on the Ellis County Board of Directors, if so desired.
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TAXING UNIT:

Resolution No.

RESOLUTION OF CANDIDATE NOMINATION FOR THE ELLIS APPRAISAL
DISTRICT BOARD OF DIRECTORS VACANCY FOR THE YEAR 2023

WHEREAS, Section 6.03 (1) of the Texas Property Tax Code, requires that each taxing
unit entitled to vote may nominate by Resolution one candidate to fill the vacancy and

submit those nominations to the Chief Appraiser of the Ellis Appraisal District by
Monday, August 28®, 2023.

THEREFORE, the submits the
following nomination for the vacancy on the Board of Directors of the Ellis
Appraisal District for 2023:

ACTION TAKEN this day of , 2023, in

Session of the governing body of the above mentioned taxing unit; as
authorized under Section 6.03 of the Texas Property Tax Code, for the purpose of
nominating candidates to the Board of Directors of the Ellis Appraisal District.

Presiding Officer

ATTEST:
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Waxahachie Independent School District

BOARD OF TRUSTEES
Date: August 14, 2023 Presented By: Ryan Kahlden
Subject:  Recapture Contract with TEA Related Page(s)

Action

Agenda Iltem

EXECUTIVE SUMMARY:

TEA recently notified Waxahachie ISD that we are to likely be a Chapter 49 district with our estimated
wealth per ADA to potentially exceed statutory limits and subject the district to recapture as soon as the
2023-2024 school year.

Currently, TEA is estimating that the district could owe $160,991 in recapture payments based on the
average taxable value growth rate of 4.43% used by the comptrollers office. | estimate that our potential
recapture payment will be more like $527,802.

There are five options for reducing local revenue in excess of statutory limits, the most popular two options
are purchasing attendance credits and educating nonresident students. The administration is
recommending option 3, the purchasing of average daily attendance credit to reduce our excess revenue.
To complete the submission of this contract, the board will need to delegate to the administration the
authority to execute this contract. There is an early option discount available for submitting before
September 1 of four percent.

ATTACHMENTS: Letter from TEA regarding Local Revenue in Excess of Entitlement and Purchase of
attendance credit contract

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships
X Priority #4 Financial Integrity
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RECOMMENDATION: Delegate contractual authority to obligate the school district under Texas Education
Code (TEC) §11.1511(c)(4) to the superintendent, for the 2023-2024 school year, solely for the purpose of
obligating the district under TEC , §48.257 and TEC, Chapter 49, Subchapters A and D, and the rule adopted
by the commissioner of education as authorized under TEC, §49.006, including approval of the Agreement
for the Purchase of Attendance Credit (Netting Chapter 48 funding).
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Agreement for the Purchase of Attendance Credit (Netting
Chapter 48 Funding)

This agreement is entered into pursuant to the Texas Education Code (TEC), Chapter 49, Subchapters A
and D, and rules adopted by the commissioner of education as authorized by the TEC, §49.006. The
purpose of this agreement is to enable the district to reduce its local revenue level to a level not to
exceed the level established under TEC, §48.257 for the school year.

The school year to which this agreement applies is {the “school year”).

The agreement is for School District {“the
district”), with a county-district number of , to purchase attendance credit from the state
for the school year.

The local revenue level in excess of entitlement will be based on the commissioner’s estimate of the cost
of credit as determined under TEC, §49.153, using the district’s projected maintenance and operations
tax revenue that exceeds the level established under TEC, §48.257. Provisions in the TEC, §48.257(c),
allow districts to offset the reduction of excess local revenue against state aid under Chapter 48,
Education Code, that is not described by TEC, §48.266(a)(3) for the school year. A district that is subject
to the reduction in excess local revenue agrees to offset its obligations against state aid in accordance
with the provisions specified in the TEC, §48.257(c}.

When near-final data are available following the close of the school year to which this agreement
applies, the district’s entitlement under Chapter 48 will be recalculated. If the district’s state aid under
Chapter 48, Education Code, that is not described by TEC, §48.266(a)(3) is less than the cost of
recapture as determined by the commissioner in accordance with the TEC, §49.153, using near-final
data, the district will be required to have an election and the recapture balance will be recovered in
accordance with TEC, §48.272, by withholding subsequent allocations of state funds or requiring and
obtaining a refund.

The actual cost of credit for the school year will be determined by the commissioner in accordance with
the TEC, §49.153, when final data on the district’'s maintenance and operations tax revenue that exceeds
the level established under TEC, §48.257 is available.

The cost of purchased attendance credit will be reduced for county appraisal district costs. The
reduction will be computed in accordance with the TEC, §49.157. If the reduction exceeds the cost for
the school year, the difference will be carried forward and applied to each subsequent year's cost until
the total amount of the reduction has been exhausted.

Date:

Signature of President, Board of Trustees
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Date:

Signature of Secretary, Board of Trustees

Signature of Supe.r.i-ntendent

Date:

_ﬁped Name of Superintenden'f

Date:

Signature of Commissioner of Education or Designée
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	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. BOARD WORKSHOP.
	A. 2023-2024 budget workshop #3.
	2023-2024 Budget Workshop #3


	III. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	1. Discussion regarding the full tri-annual safety and security audit of the district's facilities required under Section 37.108 (b) of the Education Code.

	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.

	IV. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	B. Recite Vision and Core Values.

	V. RECOGNITIONS.*
	Action Sheet - Recognitions August 2023

	VI. OPEN FORUM: Hearing of individuals or committees.**
	VII. REPORTS.
	A. Superintendent's Report.
	Action Sheet--Supt Report 8.14.23

	B. Informational report on WISD's Balanced Scorecard-Priority 1.2, Safety and Security.
	Action Sheet Balanced Scorecard, Priority 1

	C. First review of Board Policy Update 121 with proposed changes affecting Waxahachie ISD local policies CFB, CKE, CLB, CRE, CVA, DEA, FD, and FFI, and consideration of additional proposed changes to Waxahachie ISD local policies DEC and EIC.
	Action Sheet - Update 121 (First Review) (amended)

	D. Informational report on the 2023-2024 grading guidelines, progress report, report card dates, and UIL eligibility dates as presented.
	Action sheet Grading Guidelines & Report Dates
	2023-2024 WISD Grading and Reporting Updated
	2023-2024 UIL Academic Eligibility Grade Check Dates
	2023-24 Elementary grading guidelines
	2023-2024 Grading Guidelines (6-12) Updated 8-9-2023 (002) (002)

	E. Informational report on WISD Transportation Department.
	New action sheet Transportation Update
	Update - Waxahachie Transportation - Monthly 2022-23

	F. Informational monthly project management report.
	Construction update
	Board Meeting August14, 2023 - Project Management

	G. Informational quarterly demographics update.
	Action Sheet Demographic Update Aug 2023
	Waxahachie ISD 1Q23 Report PPT TS

	H. Informational semi-annual ESSER III update.
	Action Sheet ESSER III Update Aug 2023


	VIII. CONSENT AGENDA.
	A. Consideration and approval of Minutes from previous meetings.
	Action sheet minutes
	July 10 minutes
	July 25 minutes

	B. Consideration to approve Monthly Financial Reports that include cash position, revenue reports, budget summary, tax collection report, bid report, purchase order requiring board approval, and proposed budget amendments.
	DOC019

	C. Informational report on the Maintenance Department's work orders.
	Action Sheet August Meeting
	Work Order Report for July Meeting

	D. Consideration with possible action to approve multiple Bond 2023 project purchase orders from Proposition C, as well as multiple general operating purchase orders and quote comparison forms.
	DOC015

	E. Consideration with possible action to approve certified T-TESS appraisers for the 2023-2024 school year.
	Action Sheet appraisers
	TTESS Certified Appraisers 23-24

	F. Consideration with possible action to approve the proposed partnership agreement with YaYa Yuniversity childcare center.
	Action Sheet - YaYa's Yuniversity Partnership Agreement
	YaYa's Yuniversity Service Agreement

	G. Consideration with possible approval of the full tri-annual safety and security audit of the district's facilities required under Section 37.108 (b) of the Education Code as heard in closed session.
	Action Sheet - Safety and Secuirty Audit August 2023

	H. Consideration with possible approval of a resolution authorizing the Board President and/or Superintendent to execute all necessary documents to grant a permanent easement to Oncor Electric Delivery Company, LLC, allowing the placement of overhead and/or underground electric supply and communications facilities on approximately 0.108 acres along and near Saratoga Drive within the southeast corner of the property where Neighborhood Elementary School No. 10 is located.
	Action Sheet - Easement - Elementary 10 - Oncor
	wo 20908031 easement
	1581- ONCOR ESMT
	BOARD RESOLUTION Dedication of Electric and Communication Easement (Elementary 10)

	I. Consideration with possible action to approve the WHS varsity basketball team to travel to San Diego, California, in December 2023 for the Holiday Classic tournament.
	Action sheet
	2023 Holiday Classic Contract
	ParentStudent Payment and Cost Breakdown The 2023 Holiday Classic  December 27th - 30th, 2023 Itinerary 
	The 2023 Holiday Classic  December 27th - 30th, 2023 Itinerary 
	WISD Student Travel Request Form - 2023 Boys Basketball Torrey Pines Holiday Classic

	J. Consideration and approval of possible new and/or modified positions.
	Action Sheet New Hires
	Action Sheet Additional Position August 14, 2023
	Action Sheet Substitute pay August 14, 2023
	Action Sheet Additional Pay Sheets; Stipends 2023-2024
	Curricular-Co Curr - Update 06-2023

	K. Consideration with possible action to locally designate ten non-business days in 2023 and 2024 for the purposes of the Public Information Act. These days are in addition to Saturdays, Sundays, national holidays, and state holidays.
	Action Sheet - Public Information Act - Nonbusiness Days - August 2023
	BOARD RESOLUTION Declaration of PIA Nonbusiness Days

	L. Consideration with possible action to approve Vail & Park, P.C., as the fiscal year 2023 audit firm for WISD.
	DOC018

	M. Consideration with possible action to approve the final payment of the 5% retainage for the Proposition C bond project for Felty, Clift, and Howard JH as presented with one change order also to be paid in the amount of $1200 for the Howard JH roof.
	DOC016

	N. Consideration with possible approval of budget amendments and transfers for the General Fund as presented.
	DOC017


	IX. ACTION ITEMS.
	A. Consideration with possible action to approve the recommendation that WISD renew its depository contract with First Financial Bank for a two-year period with three possible two-year extensions allowable by TEA.
	Action Sheet Depository Contract 2023
	DOC003

	B. Consideration with possible action to approve the 2023-2024 WISD hazardous bus routes.
	action sheet Hazardous Areas
	Hazardous Areas 2023-2024

	C. Consideration with possible action to approve a guaranteed maximum price for the construction of the new Wilemon STEAM Academy from BTC in the amount of $46,637,205.00.
	Wilemon GMP
	Waxahachie Steam ES list of all bidders
	Waxahachie Steam GMP Bidders List

	D. Consideration with possible action to name a delegate to the Texas Association of School Board's (TASB) Board Delegation.
	Action Item--TASB Delegate 8.14.23 (002)
	TASB Delegate Info 23

	E. Consideration with possible action to approve a nomination for a candidate to serve an unexpired term on the Ellis County Appraisal District Board of Directors.
	Action Sheet Appraisal Nominations Vacancy 2023
	Resolution for BOD Election Vacancy

	F. Consideration with possible action to delegate contractual authority to obligate the school district under Texas Education Code (TEC), §11.1511(c)(4) to the Superintendent, for the 2023-2024 school year, solely for the purpose of obligating the district under TEC, §48.257 and TEC, Chapter 49, Subchapters A and D, and the rule adopted by the commissioner of education as authorized under TEC, §49.006, including approval of the Agreement for the Purchase of Attendance Credit (Netting Chapter 48 funding).
	Action Sheet Recapture 2023 (003)
	Excess Funding Estimate TEA 2023
	Attendance Netting Contract


	X. COMMENTS FROM INDIVIDUAL BOARD MEMBERS.
	A. Board members will comment on items of community interest, including expressions of thanks, congratulations, or condolence; information regarding holiday schedules; recognition of a public official, public employee, or other citizen; and reminders about upcoming district events.

	XI. ADJOURN.

	Name: Multiple Students and Staff 
	CampusDepartment: Varsity Boys Basketball 
	Departure Date: 12/27/23
	Time: 7:00am 
	Return Date: 12/31/2023 
	Time 2: 3:25pm 
	Title: Torrey Pines Holiday Classic 
	DescriptionPurpose: Basketball Holiday Tournment 
	Destination: San Diego, California 
	Start Date: 12/27/23 
	Event Start Time: 
	End Date: 12/30/23
	Event End Time: 
	Destination City: San Diego 
	Yes: Off
	STA: Off
	Entry: Off
	AR: Off
	PLF: Off
	REG: Off
	BD: Off
	T1: Yes
	Trip Details & Justification: Please See the attachments. The Holiday Classic Infomation/Contract Form, Itnerary, Estimated cost and Timeline. 
	Employee Date: 
	Principal Date: 
	Director Date: 
	Exec Director Date: 
	Superintendent Date: 
	In State: Off
	OOS: Yes
	T2: Off
	Other Sponsors: Century Club Members 
	Board Approval: Off
	Destination State: Texas 
	Bus: Off
	Rental: Off
	List: Off
	ADDL: Off
	Depart: Off
	Sub No: Yes
	Sub Yes: Off
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