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972-923-4631
www.wisd.org 

Called Meeting | AGENDA
Monday, May 22, 2023
8:00 AM

A Called Meeting of the Board of Trustees of Waxahachie Independent School District will be held Monday, 
May 22, 2023, beginning at 8:00 AM in the Waxahachie ISD Administration Building, 411 N. Gibson St., 
Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed from 
the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER
A. Announcement in the Board room by presiding officer that a quorum is present, that the 

meeting has been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 

551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code 

551.071.
E. Discussion regarding the duties and responsibilities of School Board members. Gov't Code 

551.074.
III. RECONVENE TO OPEN SESSION
IV. Open Forum: Hearing of individuals or committees.
V. OATH OF OFFICE: For Board members elected at the May 6, 2023, election.
VI. ACTION ITEMS.

A. Consideration with possible action to accept the donation of approximately 14 
acres of land within the Saddlebrook subdivision for the location of a new 
elementary school and authorize the Board President to accept the deed and 
execute all necessary documents. 

B. Consideration with possible action to hire a Principal for Dunaway Elementary 
and a Principal for Waxahachie Global High School.

C. Consideration with possible approval of partial roof overlay projects at Clift 
Elementary, Felty Elementary, and Howard Junior High at a price not to exceed 
$760,000 with Honey's Roofing, LLC.

D. Consideration with possible action to approve a guaranteed maximum price for 
the construction of neighborhood elementary #10 from BTC in the amount of 
$35,447,867.

VII. ADJOURN

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, 
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the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government 
Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed 
meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being 
recognized, recognitions will not begin before 6 p.m., and agenda items may be taken out of order to 
accommodate recognitions. Those being recognized are asked to arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card 
indicating the agenda or non-agenda topic they wish to address. At all other times during Board Meetings, the 
audience shall not enter into discussion or debate on matters being considered by the Board, unless requested by 
the presiding officer. Speaker presentation time will be set by the Board President at the Board dais. No action 
may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of 
specific individuals, including but not limited to the names of district employees or students, even if the matter 
is listed on the agenda. Additionally, no information that may be reasonably linked to an individual person may 
be spoken about during public comment. All complaints may be directed through the appropriate administrative 
channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the 
Texas Open Meetings Act, Texas Government Code Chapter 551. The Waxahachie ISD Administration 
Building, Board Room, 411 North Gibson Street, Waxahachie, Texas, 75165 is wheelchair accessible. A curb 
slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: May 22, 2023 Presented By:   Lee Auvenshine

Subject: Donation of land for elementary school 
within Saddlebrook subdivision

Related Page(s) Executed Deed 
with Reverter

Action
Agenda Item

EXECUTIVE SUMMARY: 

287 Waxahachie, LP, has provided Waxahachie ISD with an executed donation deed with reverter, 
donating approximately 14 acres of land in the Saddlebrook subdivision for the purpose of constructing an 
elementary campus. The donation deed contains a reversion clause, which provides the land will return to 
the grantor in the event of any of the occurrence of any of the following:

1. Waxahachie ISD fails to commence construction of a school within five (5) years;
2. Waxahachie ISD fails to complete construction of a school within ten (10) years; or,
3. Waxahachie ISD ceases to maintain the site for educational purposes within the next thirty (30) 

years.

WISD Administration believes the reversion conditions are reasonable, and does not believe the 
district will fail to meet any of the conditions to secure permanent ownership of the property. Administration 
looks forward to the commencement of construction of a neighborhood elementary school at this site.

ATTACHMENTS: Donation Deed with Reverter

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

3



RECOMMENDATION:

Administration recommends approval of the donation deed with reverter for construction of an 
elementary school within the Saddlebrook subdivision. For your consideration is the deed to the donated land 
which would be filed within the official records of Ellis County upon acceptance by the Board.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  May 22, 2023 Presented By:   Dr. Jerry 
Hollingsworth

Subject: Hiring of Dunaway Elem and Global HS 
Principals 

Related Page(s) 1

Action
 Agenda Item

EXECUTIVE SUMMARY: 
The Human Resources Department is requesting to hire the Principals for Dunaway Elementary School and 
Waxahachie ISD Global High School.
.

ATTACHMENTS:
Memorandum

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: 
Approve the hiring of the Principals for Dunaway Elementary School and Waxahachie ISD Global High 
School.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  May 22, 2023 Presented By: Ryan Kahlden

Subject: Bond Maintenance Project - Roofs Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The approval of proposition C authorized the use of $60.6M on renovations/improvements to existing 
campuses. Included as priority 1 items are roof repairs/overlays in specific sections of Clift, Felty, and 
Howard.

The requested overlay would be a TPO roofing system that we have used at other campuses, including 
Clift in another area, with great success in preventing water penetration into the building. The district 
secured pricing from three approved vendors for these projects and one vendor was the lowest on each of 
the projects.

We are recommending partial roof overlays at Clift, Felty, and Howard with Honey’s Roofing, LLC in the 
amount not to exceed $754,742, to come from bond funds. It is anticipated that we will not have these 
projects completed this summer, except for maybe the Howard roof section with is over the athletic wing.

ATTACHMENTS: Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Approve partial roof overlay projects at Clift, Felty, and Howard at a price not to 
exceed $760,000 with Honey’s Roofing, LLC.
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Waxahachie IndWjThndent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes received
before a purchase order is issued. The use of this form is recommended, though not required, for all purchases below $5,000.

All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping. Purchases should be including
of all items within a given project (equipment, installation, consulting, etc).

Name of Person securing quotes: Stephen Mott

Department: Support Services

Budget Allocated for Purchase:

____________________________________________________

Partial Roof for Felty ES, Clift ES & Howard JH
Item(s) being quoted:

__________________________________________________________

Vendor #1: Company Name: Honeys Roofing

Representative: Justin Mahan

Vendor Approved via: Local

$754,742.00Amount Quoted:

________________________________________________

Vendor P2: Company Name: Castro Roofing

Representative: David Bowen

Vendor Approved via: TIPS

Amount Quoted: $821,999.00

Vendor #3: Company Name: Coryell Roofing

Representative: Wendall Olson

Vendor Approved via: Buy Board

Amount Quoted: $683,225.29 (Did not bid Clift)

Based on the quotes received, I believe it is the most advantegous to Waxahachie SD to use

(vendor) Honeys Roofing for the procurement of (item) Partial Roof for Felty ES, Gift ES & Howard JH

Campus Principal / Department Head! Administrator Date

Business Office Approval Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  May 22, 2023 Presented By: Ryan Kahlden

Subject: Guaranteed Maximum Price – ES #10 Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: 

The first project from proposition A of the May 2023 bond is the construction of neighborhood elementary 
school #10. This school will be constructed in the Saddlebrook neighborhood with an aggressive timeline to 
open in August 2024.

Upon the completion of the building plans by VLK and the board awarding the construction manager at-risk 
(CMAR) contract to BTC, BTC secured pricing on elementary #10. From the contractor bids received, BTC 
was able to review all submissions and develop the guaranteed maximum price (GMP). Our GMP for 
elementary #10 is $35,447,867. This number represents a bidding efficiency of almost $2,500,000 (or 
6.6%) from the original construction cost estimate of $37,900,000. There will be other soft costs (permits, 
fees, etc.) that we will incur to account for the $41.8M, but this is a great starting point for the overall bond 
program.

Approval of the GMP by the Trustees serves as the formal acceptance of the contracted amount and 
authority to proceed with construction.

ATTACHMENTS: GMP summary from BTC

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Approve guaranteed maximum price for the construction of neighborhood elementary 
#10 from BTC in the amount of $35,447,867. 14
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