
 
Waxahachie Independent School 
District
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Regular Meeting and Public Hearing | 
AGENDA
Monday, November 14, 2022
5:00 PM
Live Stream:
https://www.youtube.com/waxahachieisd

   

A Regular Meeting and Public Hearing of the Board of Trustees of Waxahachie Independent School 
District will be held Monday, November 14, 2022, beginning at 5:00 PM in the Waxahachie ISD 
Administration Building, 411 N. Gibson St., Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed 
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed 
from the consent agenda, items identified within the consent agenda will be acted on at one time.

I. CALL TO ORDER.
A. Announcement by the presiding officer that a quorum is present, that the meeting has 

been duly called, and that notice of the meeting has been duly posted for time and 
manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't 

Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't 

Code
551.071.

III. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
B. Recite Vision and Core Values.

IV. RECOGNITIONS.*
V. OPEN FORUM: Hearing of individuals or committees.**
VI. OPEN PUBLIC HEARING.

A. Conduct a public hearing regarding the Waxahachie ISD 2021-2022 
Financial Integrity Rating System of Texas (FIRST) Rating.

B. Conduct a public hearing regarding the Targeted Improvement Plan for 
Marvin Biomedical Academy. 

VII. REPORTS.
A. Superintendent's Report.
B. Informational report on the proposed lease agreement with HEB.
C. Informational report on the WISD Balanced Scorecard-Priority 3. 

VIII. CONSENT AGENDA.
A. Consideration and approval of Minutes from previous meetings.
B. Consideration to approve Monthly Financial Reports that include cash 

position, revenue reports, budget summary, tax collection report, bid report, 
purchase order requiring board approval, and proposed budget amendments.

C. Monthly informational report on the Maintenance Department's work 
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orders.
D. Monthly informational report regarding student attendance, student 

discipline, student drug offenses and drug prevention measures.
E. Consideration and possible approval of an interlocal purchasing agreement 

with the City of Waxahachie.
F. Consideration with possible approval of the annual renewal of Microsoft 

Office 365 products for all WISD district computers.
G. Informational report on WISD's Bilingual & ESL Program evaluation for 

the 2020-2021 school year. 
H. Consideration and possible approval of an interlocal agreement with Ellis 

County to provide labor, equipment, and materials necessary to complete 
road maintenance, enhancements, repairs and other projects that may be 
requested by WISD.

I. Consideration and possible action to approve a contract with Amber 
Electrical for the Fine Arts Center lighting renovations not to exceed 
$180,625.00.

J. Consideration and approval of possible new and/or modified positions.
IX. ACTION ITEMS.

A. Consideration and possible approval of the Targeted Improvement Plan for 
Marvin Biomedical Academy. 

B. Consideration with possible action to approve the purchase of roughly 50 
Vape Detectors for WISD secondary campuses.

X. ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas 
Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being recognized, recognitions will 
not begin before 6 p.m., and agenda items may be taken out of order to accommodate recognitions. Those being recognized are asked to 
arrive by 6 p.m.

*Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card indicating the agenda or 
non-agenda topic they wish to address. At all other times during Board Meetings, the audience shall not enter into discussion or debate on 
matters being considered by the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board President 
at the Board dais. No action may be taken regarding the information received by the Board. 

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of specific individuals, including 
but not limited to the names of district employees or students, even if the matter is listed on the agenda. Additionally, no information that 
may be reasonably linked to an individual person may be spoken about during public comment. All complaints may be directed through the 
appropriate administrative channels before being presented to the Board: 

Students/Parents – Board Policy FNG(LOCAL); 
Employee – Board Policy DGBA(LOCAL); or, 
Community Member – Board Policy GF(LOCAL). 

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the Texas Open Meetings Act, 
Texas Government Code Chapter 551. The Waxahachie ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, 
Texas, 75165 is wheelchair accessible. A curb slope entry is available at the rear entrance.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 14, 2022 Presented By: Jenny Bridges

Subject:
Student & Staff Recognitions

Related Page(s)

 

Informational
 Agenda Item

EXECUTIVE SUMMARY: Pledge students- Jada Loyless from Wedgeworth and Anna Meche from 
Howard.
We will recognize the following students and staff members:

• Shackelford Elementary student Abel Ward
• Felty Elementary staff member Tori Banda
• Lt. Josh Oliver
• Kim Raney, Wedgeworth Elementary Hero of the Month, and Wedgeworth campus highlight
• Rozalin Roark, Howard Junior High Heart of a Brave award winner, and Howard campus highlight
• Daniel Coker, Global High School Outstanding Collaboration Citation
• Heather Thornton, Outstanding Special Education Servant Leadership Award

ATTACHMENTS:
n/a

BOARD PRIORITY GOALS

X Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
n/a
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By: Ryan Kahlden  

Subject: FIRST Rating Related Page(s)

Public Hearing
 Agenda Item

EXECUTIVE SUMMARY: Mr. Kahlden will review the annual Financial Integrity Rating System of Texas 
(FIRST) rating as published by TEA.

ATTACHMENTS: None

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Receive review of annual FIRST rating and management report.
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WAXAHACHIE ISD 
2021-2022 FIRST 
RATING
RYAN KAHLDEN, RTSBA
NOVEMBER 14, 2022
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School FIRST Rating

 Financial Integrity Rating System of Texas (FIRST)
 Texas Administrative Code, Chapter 19, Section 1001(e)

 2021-2022 Contains 20 indicators
 Superior (90+ points)

 Above Standard (80-89 points)

 Meets Standard (60-79 points)

 Substandard Achievement (Below 60 points)

 Based on financial data from 2020-2021 audit report
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Statewide Statistics

 99.21% of districts (1,011 out of 1,019) passed FIRST rating
 0.79% of districts (8 out of 1,019) failed FIRST rating

 86.56% of districts (882 out of 1,019) earned “Superior” rating (845)
 9.22% of districts (94) earned “Above Standard” rating (119)
 3.43% of districts (35) earned “Meets Standard” rating (43)
 0.79% of districts (8) earned “Substandard Achievement” rating (13)
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Pass / Fail Indicators

 1. Was AFR (audit) submitted to TEA on time (150 days after year-
end)?

 2a. Did audit contain unmodified opinion?
 2b. Was audit report free of material weakness in internal controls?
 3. Was district in compliance with payment terms of all debt 

agreements at fiscal year end?
 4. Did district make timely payments to TWC, TRS, IRS, and other 

governmental agencies?
 *5. Was unrestricted net position greater than $0?
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Indicator #6 – Fund balance 
reduction of less than 25%

Details
 Ceiling indicator

 Limit to 89 (B) if not passed

 Determining reliance on use of 
fund balance over a three-year 
period.

 Expected outcome: Less than 25% 
reduction in fund balance over 
three-year period

 Alternative calculation: 75 days of 
expenditures available in fund 
balance

2021-2022
 (26,022,371 / 20,607,781)

 =4.57% decrease in Fund Balance

 Result: 10 points
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Indicator #7 – Number of Days 
Cash on hand

Details
 Cash on hand includes investment 

balances.

 ((Cash + investments) / 
Expenditures )*365
 Excludes FN 81

 Greater than 90 days for maximum 
points.
 TEA set standard of 3 months of 

expenditures held in fund balance.

2021-2022
 (24,147,625 / 100,291,201)*365

 Days cash on hand: 87.8829

 Result: 8 points

 2020-2021

 Calculation: 99.0987

 Result: 10 points
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Indicator #8 – Ratio of current 
assets to current liabilities

Details
 Measurement to determine 

liquidity and ability to meet short-
term obligations

 Ratio of grater than 3.0 for 
maximum points

2021-2022
 (37,435,487 / 20,192,040)

 Calculation: 1.854
 Result: 4 points

 Less cash on hand

 2020-2021

 Calculation: 2.7147 

 Result: 8 points
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Indicator #9 – General Fund 
Revenues exceed Expenditures

Details
 Total Revenues – Total 

Expenditures
 Excludes Capital Outlay 

expenditures

 Measure of budget accuracy

 If no, then was cash on hand 
greater than 60 days?
 Smaller threshold than indicator #7

2021-2022
 102,091,490 > 100,291,201

 Calculation: Rev > Exp

 Cash on hand: 87.8829 days

 Result: 10 points

 2020-2021

 Calculation: Rev > Exp

 Cash on hand: 99.0987

 Result: 10 points
12



* Indicator #10 – Less than 10% 
budget variance to actual

Details
 Over the last three years, the 

variance between total budgeted 
revenues and actual revenues 
should be less than 10%.
 Measure of how adequately 

district is monitoring financial data 
in the current fiscal year

 New indicator

2021-2022
 Indicator was not scored
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Indicator #11 – Ratio of Long-term 
liabilities to Total Assets

Details
 (LT Liabilities / Total Assets)

 Alternative calculation: Greater 
than 7% increase in enrollment 
over previous 5 years

 Ratio of 60% expected for 
maximum points (without 
enrollment growth)

 Determining long-term financial 
health of the district

2021-2022
 (250,596,912 / 308,720,270)

 Calculation: .8117

 Enrollment Growth:

 (9,668-8,399) / 8,399

 Calculation: 15.11%

 Result: 10 points

14



Indicator #12 – Support Future Debt 
Payments

Details
 Ratio of debt per $100 of assessed 

property value compared to total 
outstanding debt
 (599 local revenue / Total revenue) 

* LT liabilities * 100 / Assessed 
property value

 Expected outcome: <4

 Measuring: Size of tax base to 
support outstanding debt

 New Indicator in 2020-2021

2021-2022
 ((19,661,586 / 20,047,760) * 

250,596,912 * 100) / 5,142,861,140

 Calculation: 4.7789

 Result: 8 points

 2020-2021

 Calculation: 5.5418

 Result: 8 points
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Indicator #13 – Administrative Cost 
Ratio

Details
 FN 21 and 41 / FN 11, 12, 13, and 

31

 Is money being spent on 
instruction or administration?

 Maximum points awarded on 
matrix based on district enrollment 
size
 Less than 10% for up to 9,999 

students

 At 10,000 students, ratio reduces to 
8.55%

2021-2022
 ADA: 8,988.662

 Calculation: 8.48%

 Result: 10 points

 2020-2021

 Calculation: 8.57%

 Result: 10 points
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Indicator #14 – Student Staff Ratio

Details
 Did the district have 15% decline in 

students to staff ratio over 3 years 
(total students to total staff)?
 If student enrollment increased, 

district automatically passes

 Ratio decrease less than 15%, or 
increasing enrollment for 
maximum points

2021-2022
 Calculation: 8.05% decrease in 

student to staff ratio
 Enrollment increased 742 students

 Result: 10 points

 2020-2021

 Calculation: 1.69% decrease in 
ratio
 Enrollment increased 964 students

 Result: 10 points
17



* Indicator #15 – Pupil Projections

Detail
 Variance of expected ADA 

submitted to TEA before biennium 
compared to actual
 Acceptable variance of 7%

 Shows district is adequately 
preparing for changed in 
enrollment and effectively 
communicating changes to 
TEA/Legislature for budgeting 
purposes.

 New Indicator in 2020-2021

2021-2022
 Not scored this year

 2020-2021

 Variance: 2.2%

 Result: 5 points
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Indicator #16 – Annual Financial 
Report data compared to PEIMS

Details
 Comparison of data from audit 

and PEIMS submissions
 To determine if we are maintaining 

books properly and posting audit 
adjustments.

 Accepted variance: 3%

2021-2022
 Difference: $94 (0%)

 Result: 10 points

 2020-2021

 Difference: $93 (0%)

 Result: 10 points
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Indicator #17 – AFR free of material 
weakness in internal controls

Details
 Is audit free from material 

weakness in internal controls over 
financial reporting and 
compliance with local, state, or 
federal funds?

 Shows our compliance with 
contractual obligations related to 
finances

 New indicator in 2020-2021
 Ceiling indicator; max 79 (C) if 

failed

2021-2022
 Audit result: no findings

 Result: 10 points

 2020-2021

 Audit result: no findings

 Result: 10 points
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Indicator #18 – AFR free of material 
noncompliance

Details
 Is audit free from material non-

compliance for grants, contracts, 
and local, state, and federal laws?

 Shows our compliance with 
contractual obligations related to 
finances

2021-2022
 Audit result: no findings

 Result: 10 points

 2020-2021

 Audit result: no findings

 Result: 10 points
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Indicator #19 – Required Financial 
Postings

Details
 Did the school district post the 

required financial information on 
its website in accordance with 
relevant statutes, laws, and rules in 
effect?

 Demonstrates financial 
transparency and compliance 
with state requirements.

 New Indicator in 2020-2021

2021-2022
 Compliant: Yes

 Results: 5 points
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Indicator #20 – Property Valuation 
Discussion

Details
 Did Trustees discuss the district’s 

property values at a board 
meeting within 120 days before 
adopting the budget?
 Ceiling indicator: 89 (B) if failed

 New indicator in 2020-2021

2021-2022
 Date of discussion: August 30, 2021

 Result: Compliant

 2020-2021

 Date of discussion: July 22, 2020

 Result: Compliant
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Ratings Summary

2020-2021
 Superior Rating

 96 points / 100 possible points

 Status: Passed

 Passed all 5 pass/fail indicators

2021-2022
 Superior Rating

 90 points / 100 possible points

 Status: Passed

 Passed all 5 pass/fail indicators

 Required management report 
attached to paper copy of ratings

 Earned Superior achievement in 
every year since 2002-2003
 2014-2015: Pass/Fail only

24



Public Hearing
INVITE PUBLIC TO GIVE INPUT ON RANKINGS
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By:   Lisa Mott/Karin 
Polk

Subject: Targeted Intervention Plan (TIP) – Marvin 
Biomedical

Related Page(s)

  Public Hearing
 Agenda Item

EXECUTIVE SUMMARY: 
Assistant Superintendent Lisa Mott and Marvin principal Karin Polk will present information related to the 
Targeted Improvement Plan related to Marvin Biomedical Academy during the Public Hearing portion of the 
meeting.

ATTACHMENT:

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
Public Hearing.
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Marvin Biomedical Academy

Effective School Framework for School Improvement
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2022 STAAR Results

3rd ELAR 3rd Math 4th ELAR 4th Math 5th ELAR 5th Math

Approaches 76% 71% 46% 49% 64% 50%

Meets 55% 39% 27% 33% 45% 14%

Masters 29% 22% 15% 9% 27% 5%

Domain 1  Student Achievement: 56

Domain 2 School Progress: 72 C

Domain 3 Closing the Gaps: 41

Overall: 59

Not Rated: Senate Bill 1365
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Identification and 
Training
August and

September 13 & 14

ESF Self-Assessment
September 14th

Targeted 
Improvement Plan

Due September 30th

TEA Review of TIP
October 12th

ESF-Aligned Survey
Oct. 10th-Nov. 18th

Targeted 
Improvement Plan: 
Cycle 4
June

School Improvement Year at a Glance 

4 Cycle Reviews

Cycle 1 (September-November)

Cycle 2 (December-February)

Cycle 3 (March-May)

Cycle 4 (June-August)

*TEA rated our Target Improvement Plan as Exceeds Expectation.

29



Targeted Improvement Plan: Essential Actions

Essential Action 4.1 Daily use of high-quality instructional materials aligned to instructional 

planning calendars and interim and formative assessments.

Essential Action 5.1 Effective classroom routines and instructional strategies.

Accountability Goal

Student Achievement: 71 Scaled Score

Approaches: 70%

Meets: 35%

Masters: 20%

(All tests and grade levels)
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 14, 2022 Presented By: Dr. Jerry 
Hollingsworth

Subject:  Superintendent’s Report Related Page(s)  1

Informational
 Agenda Item

EXECUTIVE SUMMARY: 

Dr. Jerry Hollingsworth will provide to the Board an overview of major activities related to leadership and 
learning throughout the district.  This month’s Superintendent’s Report will include:

• A review of the district’s enrollment and average daily attendance through the month of October 
2022

• A review of the enrollment capacity data that was shared with the Long-Range Planning Committee 
(LRPC) at the most recent meeting

• An overview of the superintendent’s and our three junior high principals’ participation in the Future-
Ready Superintendents Leadership Network (FRSLN)

ATTACHMENTS:

Printout of the slides for the report.

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By: Lee Auvenshine

Subject: HEB presentation regarding proposed 
temporary lease of real property for 
placement of construction materials near 
Global HS

Related Page(s)

Informational    
 Agenda Item

EXECUTIVE SUMMARY: 

Representatives of HEB have informed WISD administration of intended expansion plans at HEB’s existing 
store site on US Hwy 77. HEB desires to lease a portion of real property owned by WISD behind Global 
High School, adjacent to the property owned by HEB, for the temporary storage of construction materials 
during the duration of the construction project which is anticipated to last no longer than eighteen months. 
Administration does not believe the proposed use of the property during the duration of the lease will cause 
a disruption to the operations of the district. 

HEB representatives will make an informational presentation to the Board on November 14. Administration 
anticipates formal presentation of a lease agreement will be presented to the Board on December 12.

ATTACHMENTS:

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:

Administration recommends consideration of the proposed lease, with potential final action to approve a lease 
agreement on December 12. 32



Replace concrete curb &
gutter (approx. 25' LF)

Rock Construction entrance
and ramp for elevation
drop. Remove section of
privacy fence and replace
at closeout (approx 40').
Demo Live Oak tree and
replace at closeout. Trim
back adjacent tree as
required for truck entrance.

200'
37

5'

Cover w/filter fabric and install 6"
of concrete flex base. Perimeter 6'
tall chain link fencing w/screening.
Silt Fence West Elevation only.
Install Orange safety fencing
around OH poles.

Re-route trail
(Decomposed
granite/Flex Base
width 10', depth (4" flex
base, w/2" topping
layer DG) ADA
compliant & landscape
non-metal edging)

HDPE drain pipe or
shallow culvert for positive
drainage

*SVCC to establish T-Pole
for power inside staging area
for security camera and
flood light towers (mobile)

Replace 40'x10' of concrete path

Construction barricade

Construction barricade
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By:   David Averett

Subject:  Balanced Scorecard - Priority 3 Related Page(s)

EXECUTIVE SUMMARY:
Dr. David Averett will present an informational report on the Waxahachie ISD Balanced Scorecard - 
Priority 3.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: Informational repo

Informational
Agenda Item
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Waxahachie ISD 
Balanced Scorecard 

Report
Priority 3: Community & Stakeholder Relationships
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Priority 3 Performance Objectives
Priority 3: 
Community & 
Stakeholder 
Relationships

3.1 Annually increase satisfaction and engagement of students and 
families

3.2 Annually increase engagement of community and stakeholders

Left: Andi Wallace, WHS Alumni, 
local commercial pilot and flight 
instructor at the GT Flight Family 
Event. She did a flyover for the 
participants and stopped by to 
speak to students about following 
their passions in science and 
STEM. Right:  GT Advisory meeting 
with parents, business leaders, and 
district teachers and 
administratorts. 
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Performance Objective 3.1 Key Strategic Actions

Priority 3: Community & 
Stakeholder Relationships

Key Strategic Actions

3.1 Annually increase satisfaction and 
engagement of students and families

3.1.A. Creation and distribution of survey to students and families

3.1.B. Develop and implement connection and collaboration rounding 
(listening and learning) with students to determine level of engagement (Fall 
2023)

The WISD STEAM Expo is an 
exception and popular event for our 
entire community. Each year, it is 
attended by hundreds of families 
from in, and around our district. The 
event could not take place without 
the incredible support from our 
community partners and the staff 
who lead, coordinate, and support 
this effort each year. 
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Priority 3.1.A Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action:
3.1.A Creation and distribution of survey to students and families

PROGRESS MEASURES (Output): LONG-TERM DESIRED OUTCOME(S):

● Survey completed, distributed, and baseline 
percent obtained (Spring 2023)

● Analyze and appropriately respond to 
community survey data

● Establish baseline student satisfaction and increase 
student satisfaction by 2 percent annually by 2026

● Establish baseline family engagement through survey 
and increase engagement by 2 percent annually by 2026
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Priority 3.1.A Current Progress Update

● Committee to be formed to determine optimal survey questions
● Jotform survey tool to be used

Grandfriends Week is 
always an extremely 
popular event for our 
students and their families. 
Left is a picture from 
Coleman Junior High as 
students enjoy a meal with 
their grandfriends. 
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Priority 3.1.B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action:
3.1.B Develop and implement connection and collaboration rounding (listening and 

learning) with community to determine level of engagement. 

PROGRESS MEASURES (Output): LONG-TERM DESIRED OUTCOME(S):

● Superintendent’s Student Advisory Board 
(diverse group of students)

● Hold town hall meeting for families - once 
annually

● Regular Facebook Live sessions with Dr. 
Hollingsworth and/or other district leaders

● Establish baseline student satisfaction and increase 
student satisfaction by 2 percent annually by 2026

● Establish baseline family engagement through survey 
and increase engagement by 2 percent annually by 2026
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Priority 3.1.B Current Progress Update

● “Going Gold” - 
● “Pink Out” - WHS Varsity Volleyball
● Grandfriends Week
● Go Van Gogh
● Back to School Bash - Partnership with the City of Waxahachie, Downtown 

Merchants, and WISD
● Operation First Day of School
● Homecoming
● Biscuits & Bombs
● Band ice cream social
● Coleman career day
● Mentors Care - New this year for WHS
● Celebration of Hispanic Heritage Month
● Partnership with the Ellis County Master Gardeners Association - (Dunaway)
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Performance Objective 3.2 Key Strategic Actions

Priority 1: Community & 
Stakeholder Relationships

Key Strategic Actions

3.2 Annually increase engagement of 
community and stakeholders

3.2.A. Creation and distribution of survey to community

3.2.B. Develop and implement connection and collaboration 
rounding (listening and learning) with community to determine 
level of engagement

Left: Coleman 
Career Day. Right: 
WISD/Downtown 
Merchants/City of 
Waxahachie Back 
to School Bash. 
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Priority 3.2.A Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action: 
3.2.A. Creation and distribution of survey to community

PROGRESS MEASURES (Output): 
3.2.A.

● Survey completed, distributed, and baseline percent 
obtained

● Analyze and appropriately respond to community 
survey data

LONG-TERM DESIRED OUTCOME(S):
● Increase number of volunteer hours given to the district by 5 

percent year over year
● 10 percent increase in voter participation in district elections
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Priority 3.2.A Current Progress Update

● Committee to be formed to determine optimal survey questions
● WISD HR is in the process of seeking proposals from several different 

vendors who specialize in satisfaction surveys. In particular, Energage is a 
vendor who was recommended by our Moak Casey consultant, Dr. 
Gibson. 

Left: WISD’s involvement the 
Mayor’s breakfasts. Right: Dr. 
Hollingsworth and Marvin 
Biomedical Academy 
Principal, Karin Polk speak to 
the BSW Board regarding 
their partnership with 
Marvin. 
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Priority 3.2.B Progress Measures & Long-Term Desired Outcomes 

Key Strategic Action: 
3.2.B. Develop and implement connection and collaboration rounding (listening and learning) 

with community to determine level of engagement
PROGRESS MEASURES (Output): 

3.2.B.
● Hold town hall meeting for community - once annually
● Regular Facebook live sessions with Dr. Hollingsworth 

and/or other district leaders
● Dr. Hollingsworth and other district leaders regularly 

speak to community organizations (Rotary, Lions Club, 
Chamber, etc.)

● District and campus leaders will be involved in 
community organizations and support the various 
events held by those organizations

LONG-TERM DESIRED OUTCOME(S):
● Increase number of volunteer hours given to the district by 5 

percent year over year
● 10 percent increase in voter participation in district elections
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Priority 3.2.B Current Progress Update

● “Going Gold”
● “Pink Out”
● Grandfriends Week
● “Seniors & Seniors”
● Mayor’s Coffee
● Back to School Bash
● Homecoming
● CTE Industry Leadership Council
● Biscuits & Bombs
● Band ice cream social
● Long Range Planning Committee
● Coleman career day
● First Responders Breakfast
● Mentors Care
● Adopt-a-Class
● Lighthouse for Learning
● Baylor Scott & White partnership with Marvin Biomedical Academy

Mentors Care Kickoff meeting at WHS.
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Next Steps…..
Priority 4: Financial Integrity - Report in 
December
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 14, 2022 Presented By:   

Subject: Board minutes from October 2022 Related Page(s) 2

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Minutes from the October 11, 2022, Board of Trustees meeting

ATTACHMENTS:

2 pages of the October 11, 2022, Board Meeting minutes.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the minutes listed below be approved as presented:
October 11, 2022
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Minutes October 11, 2022
Board of Trustees Regular Meeting
Waxahachie Independent School District
_____________________________________________________________________________________

The Board of Trustees of the Waxahachie Independent School District met October 11, 2022 in the WISD 
boardroom. President Dusty Autrey called the meeting to order at 5:00 pm. Six trustees were present-
Dusty Autrey, Clay Schoolfield, Kim Kriegel, Debbie Timmermann, Melissa Starnater and Judd 
McCutchen (Trustee John Rodgers arrived later). WISD Superintendent Dr. Jerry Hollingsworth, General 
Counsel Lee Auvenshine, Chief Financial Officer Ryan Kahlden, Assistant Superintendent for Elementary 
Learning Lisa Mott, Assistant Superintendent for Secondary Learning Dr. David Averett, and Public 
Relations Director Jenny Bridges, as well as other administrators, were also present. 

The Board entered closed session at 5:00pm. The Board reconvened to Open Session at 5:42pm to begin 
the regular board meeting.  Trustee John Rodgers arrived at the meeting at approximately 5:50pm.

Trustee Clay Schoolfield gave the invocation. 

Wilemon STEAM Academy students Brooks Authier and Harper Harrison led the pledges to the American 
and Texas flags.

Substitute Nora Crist spoke in Open Forum to thank the Trustees for this year’s substitute raise.

The Board recognized the following this evening: 

• David Ingram and Armando Vera along with their Coleman band for being awarded ninth pace at 
the state level in the TMEA band competition

• Global High and WHS students for National College Board Recognitions

• June Flowers for her work with the Special Olympics

• Kate Authier, Principal of Wilemon STEAM Academy recognized her cafeteria manager Mirna 
Mendez as her Staff Spotlight of the month  

• Wilemon STEAM Academy principal highlighted her campus

Dr. David Averett gave an informational update on the WISD Balanced Scorecard-Priority 1. 

Theresa Burkhalter gave an informational report on WISD’s Professional Development Policy for district 
personnel.

Trustee John Rodgers made a motion to approve Consent Agenda Items A-J. Trustee Judd McCutchen 
seconded, and the motion passed 7-0. Those items were:

A. Consideration and approval of Minutes from previous meetings.

B. Consideration to approve Monthly Financial Reports that include cash position, revenue 
reports, budget summary, tax collection report, bid report, purchase order requiring board 
approval, and proposed budget amendments.

C. Informational report on the Maintenance Department's work orders.
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D. Informational report on student attendance, student discipline, and student drug offenses. 

E. New and/or modified positions

F. MOU with Texas A&M Commerce

G. WISD’s Campus Improvement Plans performance objectives

H. WISD’s District Improvement Plan performance objectives

I. An amendment to the WISD Energy policy

J. A Purchase order not to exceed $110,000 to replace the flooring at the WISD administration     
building.

ACTION ITEMS:

A. Trustee Debbie Timmermann made a motion to approve the District of Innovation plan for 
WISD. Clay Schoolfield seconded and the motion passed 7-0. 

B. Trustee Clay Schoolfield made a motion to approve the House Bill 4545 stipend plan. Trustee 
Judd McCutchen seconded and the motion passed 7-0. 

Trustee Kim Kriegel made a motion to adjourn. Trustee John Rodgers seconded and the motion passed 
7-0. The meeting adjourned at 7:11PM. 

___________________________________ ___________________________________
Dusty Autrey, President Melissa Starnater, Secretary

___________________________________
Date
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By:   Ryan Kahlden

Subject: Monthly financial reports from October 2022 Related Page(s) 25

Consent    
 Agenda Item

EXECUTIVE SUMMARY: 

Monthly financial reports that include cash position, revenue reports, budget summary, tax collection report, 
bid report, purchase order requiring board approval, and proposed budget amendments.

ATTACHMENTS:

25 pages of October 2022 monthly financial reports.

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Administration recommends that the monthly financial reports October
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By: Rolando Gomez  

Subject: Report regarding Maintenance Work Orders Related Page(s) 1

Consent
 Agenda Item

EXECUTIVE SUMMARY: Informational report on the maintenance department’s work orders from the 
month of October 2022. 

ATTACHMENTS: 

BOARD PRIORITY GOALS

XX Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: Consideration with possible approval on the informational report on the 
maintenance department’s work orders from October 2022. 
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Maintance Work Order Status Report

The chart bellow illustrates the the speed at which the maintance department is completing 
work orders they receive:

Maintenance Work Order Status Ending November 4th 2022

Work orders 0-15 days 16-30 days 31-45 days 46-61 days
submitted 173 740 1308 1734
open 210 16 10 8
closed 383 756 1318 1742
%complete 45.16% 97.88% 99.24% 99.54%

The chart below represents the number of work orders in the 61-90-day column and their
current status.

location requested work action taken

none none none
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 14, 2022 Presented By: Jacob Perry  

Subject: Monthly Attendance, Discipline, Drug 
Offenses, Drug Testing, and Usage of Drug 
Dog and Metal Detector Report

Related Page(s)

Consent    
 Agenda Item

EXECUTIVE SUMMARY:  Informational reports regarding student attendance, student discipline, student 
drug offenses, student drug testing, and drug dog and metal detector searches for October 2022.

ATTACHMENTS:

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
Consideration of informational reports regarding student attendance, student discipline, student drug 
offenses, student drug testing, and drug dog and metal detector searches for October 2022.

81



RANDOM DRUG TESTING – EXTRACURRICULAR SECONDARY STUDENTS

WISD’s first round of random drug testing this school year for students involved in 
extracurricular activities at Waxahachie High School and Global High School occurred on 
Thursday, October 13. The number of students tested at each campus is as follows:

Global HS      10 students
WHS              58 students
Total               68 students

No student at either Waxahachie High School or Global High School tested positive for 
any prohibited substance. 

Testing for seventh and eighth graders involved in extracurricular activities occurred at all 
three junior high schools on Monday, October 24. We do not yet have results from the tests from 
these campuses.

USAGE OF DRUG DOGS AND METAL DETECTORS

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
October 3, checking 28 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 4, checking 28 students total. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Coleman, Finley, and Howard Junior Highs on Tuesday, October 4, checking 683 students total at 
all campuses. There were zero hits and zero finds at Coleman Junior High, zero hits and zero finds 
at Finley Junior High, and zero hits and zero finds at Howard Junior High. 

Metal detectors were utilized at Challenge Academy and High School of Choice’s student 
entrance on Wednesday, October 5, checking 54 students total. There were zero hits.

Metal detectors were utilized at Global High’s student entrance on Thursday, October 6, 
checking 106 students total. There was five hits and five finds, which included a vape, mace, meds, 
and a box cutter. 

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 6, checking 33 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, October 
7, checking 33 students total. There was one hit with zero finds.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 11, checking 36 students total. There were zero hits.
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Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 12, checking 36 students total. There were zero hits.

Canine narcotics and firearm detection was utilized in the parking lot of Waxahachie High 
School on Wednesday, October 12, checking 140 vehicles total. There were four hits with one find 
of marijuana.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Global High on Wednesday, October 12, checking 58 students total within seven classrooms. 
There was one hit with zero finds. 

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 13, checking 37 students total. There were zero hits.

Metal detectors were utilized at Coleman Junior High’s bus entrance on Thursday, October 
13, checking 91 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
October 17, checking 36 students total. There were zero hits.

Metal detectors were utilized at Finley Junior High’s bus entrance on Tuesday, October 18, 
checking 133 students total. There were two hits with two finds, which were inhalers. 

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 18, checking 36 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 19, checking 37 students total. There were zero hits.

Metal detectors were utilized at Howard Junior High’s student entrance on Wednesday, 
October 19, checking 131 students total. There was one hit with one find, which was an inhaler.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 20, checking 35 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, October 
21, checking 23 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Monday, 
October 24, checking 32 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Tuesday, 
October 25, checking 35 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Wednesday, 
October 26, checking 30 students total. There were zero hits.

83



Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Waxahachie High School on Wednesday, October 26, checking 253 students total within 10 
classrooms. There was one hit with zero finds.

Canine narcotics and firearm detection was utilized at Challenge Academy on Wednesday, 
October 26, checking 19 students within two classrooms. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Global High’s parking lot on Wednesday, October 26, checking 85 vehicles total. There was one 
hit with zero finds.

Metal detectors were utilized at Challenge Academy’s student entrance on Thursday, 
October 27, checking 33 students total. There were zero hits. 

Metal detectors were utilized at Waxahachie High’s student and bus entrances on 
Thursday, October 27, checking 249 students total. There were zero hits.

Metal detectors were utilized at Challenge Academy’s student entrance on Friday, October 
28, checking 28 students total. There were zero hits.

Canine narcotics and firearm detection was utilized in conjunction with metal detectors at 
Waxahachie High’s student and bus entrances on Monday, October 31, checking 1,152 students 
total. There were zero hits. 
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WAXAHACHIE ISD October 2022 Attendance Report

August September October

Waxahachie High School 94.75% 94.08% 93.74%

High School of Choice 89.63% 86.53% 84.85%

Global High School 97.55% 96.69% 96.16%

Coleman Jr. High 94.90% 94.99% 94.69%

Finley Jr. High 96.37% 95.41% 95.32%

Howard Jr. High 96.01% 96.30% 95.80%

Clift Elementary 95.49% 94.71% 94.51%

Dunaway Elementary 97.55% 96.21% 95.82%

Felty Elementary 96.79% 96.16% 95.33%

Marvin Elementary 95.21% 94.08% 94.48%

Northside Elementary 95.64% 94.89% 93.75%

Shackelford Elementary 95.01% 96.10% 95.31%

Simpson Elementary 96.02% 96.12% 95.19%

Wedgeworth Elementary 93.92% 95.17% 93.48%

Wilemon Elementary 95.86% 96.70% 95.31%

Turner PreK 90.55% 90.49% 91.66%

*Highlighted cells indicate a drop in attendance from previous month.

District ADA: 95.44% 95.08% 94.52%

* Total ADA is calculated with different programs/students receiving different weights for attendance.

It is not a true average of campus attendance.
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*Grades 10-12 do not include HSoC attendance
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Discipline Data for WISD (09/29/2022 – 10/28/2022) 

 

The discipline breakdown for Waxahachie ISD for the month of October shows discipline assignment trends for students in the district.  While all 

categories of violations are represented in this report, specific categories of discipline infractions to note are:  Conduct Punishable as a Felony (02), 

Possessed, sold, used or was under the influence of marihuana or other controlled substance (04), Title 5 Felony Committed Off-Campus (09), Conduct 

Violation of Student Code of Conduct (21), Terroristic Threat (26), Assault Against School Employee/Volunteer (27), Assault against someone other than 

school employee/volunteer (28), Aggravated Assault against someone other than employee/volunteer (30), Fighting/Mutual Combat (41), Serious 

Misbehavior While Expelled to/Placed in a DAEP (59).   

DAEP Placements (38): 

 1 Conduct Punishable as a Felony (02).  Discretionary DAEP Placement 

 17 Possessed, sold, used, or was under the influence of Marihuana or other controlled substance (04).  Mandatory DAEP/Discretionary Expulsion  

 1 Title 5 Felony Committed Off-Campus (09). Mandatory DAEP Placement 

 10 Violation of Student Code of Conduct (21) Discretionary DAEP Placement 

 1 Terroristic Threat (26). Mandatory DAEP Placement 

 1 Assault Against Someone other than school employee/volunteer (28). Mandatory DAEP Placement  

 7 Fighting/Mutual Combat (41). Discretionary DAEP Placement  

Expulsions (4):  

 1 Felony Controlled Substance; On-Campus (36) – Mandatory Expulsion  

 1 Aggravated Assault Against Someone Other Than School Employee/Volunteer; Off-Campus (30) – Discretionary Expulsion 

 1 Serious Misbehavior While Expelled To/Placed In A DAEP (59) – Discretionary Expulsion 

 1 Aggravated Robbery; Off-Campus (46) – Discretionary Expulsion (this student was currently serving expulsion from previous district) 

ISS/OSS Placements:  

 There were 298 ISS assignments (both full and partial days) for date window.  Some of these were multiple day assignments. 

 There were 42 OSS assignments (both full and partial days) for date window.  Some of these were multiple day assignments.  
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Charting Discipline for WISD:  
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WAXAHACHIE ISD
STUDENT DRUG OFFENSES

2022-23 School Year

CAMPUS AUG SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY
WHS 11 11 15
HSOC 0 0 0
Global 0 0 0

Coleman 1 1 1
Finley 0 2 0

Howard 0 0 2
TOTAL 12 14 18
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By: Ryan Kahlden  

Subject: Interlocal Agreement – City of Waxahachie Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: Requesting approval of an interlocal purchasing agreement with the City of 
Waxahachie. This agreement will allow each entity the ability to utilize the other entities approved vendors 
to seek better pricing for goods/materials.

ATTACHMENTS: Draft Interlocal agreement

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Approve interlocal purchasing agreement with City of Waxahachie.
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INTERLOCAL AGREEMENT

This Interlocal Agreement (“Agreement”) is made and entered into this 7th day of 
November, 2022, by and between Waxahachie Independent School District, Texas 
(hereinafter called "WISD"), and the CITY OF WAXAHACHIE, Texas (hereinafter called 
"WAXAHACHIE"), each acting by and through its duly authorized officials:

WHEREAS, WISD and WAXAHACHIE are both governmental entities engaged in the 
purchase of goods and services, which is a recognized governmental function;

WHEREAS, WISD and WAXAHACHIE wish to enter into this Agreement pursuant to 
Chapter 791 of the Texas Government Code (hereinafter "Interlocal Cooperation Act") to 
set forth the terms and conditions upon which WISD and WAXAHACHIE may purchase 
various goods and services commonly utilized by each party;

WHEREAS, participation in an interlocal agreement will be highly beneficial to the 
taxpayers of WISD and WAXAHACHIE through the anticipated savings to be realized and 
is of mutual concern to the contracting parties;

WHEREAS, WISD and WAXAHACHIE have current funds available to satisfy any fees 
owed pursuant to this Agreement.

NOW, THEREFORE, in consideration of the foregoing and the mutual promises, 
covenants and obligations as set forth herein; WISD and WAXAHACHIE agree as follows:

1. WISD and WAXAHACHIE may cooperate in the purchase of various goods and 
services commonly utilized by the participants, where available and applicable, and may 
purchase goods and services from vendors under present and future contracts.

2. WISD and WAXAHACHIE shall each be individually responsible for payments 
directly to the vendor and for the vendor's compliance with all conditions of delivery and 
quality of purchased items under such contracts. WISD and WAXAHACHIE shall each 
make their respective payments from current revenues available to the paying party.

3. Notwithstanding anything herein to the contrary, participation in this Agreement 
may be terminated by any party upon thirty (30) days written notice to the other 
participating party(ies).

4. The undersigned officer and/or agents of the party(ies) hereto are duly authorized 
officials and possess the requisite authority to execute this Agreement on behalf of the 
parties hereto.

5. This Agreement may be executed separately by the participating entities, each of 
which shall be deemed an original and all of which together shall constitute one and the 
same instrument.
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6. This Agreement shall become effective on the day and year first written above (the 
“Effective Date”).  The primary term of this Agreement shall be for one (1) year, 
commencing on the Effective Date and terminating on November 7, 2023, and shall 
thereafter automatically renew for successive one-year terms, unless terminated 
according to the terms set forth in Paragraph 3.

7. To the extent allowed by law, each party agrees to release, defend, indemnify, and 
hold harmless the other (and its officers, agents, and employees) from and against all 
claims or causes of action for injuries (including death), property damages (including loss 
of use), and any other losses, demands, suits, judgments and costs, including reasonable 
attorneys’ fees and expenses, in any way arising out of, related to, or resulting  from its 
performance under this agreement, or caused by its negligent acts or omissions (or those 
of its respective officers, agents, employees, or any other third parties for whom it is 
legally responsible) in connection with performing this agreement.

8  The laws of the State of Texas shall govern the interpretation, validity, performance 
and enforcement of this Agreement.  

9. The provisions of this Agreement are severable.  If any paragraph, section, 
subdivision, sentence, clause, or phrase of this Agreement is for any reason held by a 
court of competent jurisdiction to be contrary to law or contrary to any rule or regulation 
having the force and effect of the law, the remaining portions of the Agreement shall be 
enforced as if the invalid provision had never been included.

10. This Agreement embodies the entire agreement between the parties and may only 
be modified in writing executed by both parties.  

11. This Agreement shall be binding upon the parties hereto, their successors, heirs, 
personal representatives and assigns.  Neither party will assign or transfer an interest in 
this Agreement without the written consent of the other party.

12. It is expressly understood and agreed that, in the execution of this Agreement, 
neither party waives, nor shall be deemed hereby to have waived any immunity or defense 
that would otherwise be available to it against claims arising in the exercise of 
governmental powers and functions.  By entering into this Agreement, the parties do not 
create any obligations, express or implied other that those set forth herein, and this 
Agreement shall not create any rights in parties not signatories hereto.

13. The declarations, determinations and findings declared, made and found in the 
preamble to this Agreement are hereby adopted, restated and made part of the operative 
provisions hereof.
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EXECUTED hereto on the day and year the agreement is approved and signed by the 
final party. 

WISD CITY OF WAXAHACHIE

By: Dr. Jerry Hollingsworth,  By: Michael Scott,
Superintendent  City Manager

STATE OF TEXAS §

COUNTY  OF  ELLIS §

This instrument was acknowledged before me on the ___ day of ________, 2022, by 
____________________ of the WISD, a public education governmental entity.

Notary Public in and for the
State of Texas

STATE OF TEXAS §

COUNTY OF ELLIS §

This instrument was acknowledged before me on the ___day of , 2022, 
by Michael Scott, City Manager of the CITY OF WAXAHACHIE, TEXAS, a home-rule 
municipal corporation, on behalf of such corporation.

Notary Public in and for the
State of Texas
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By: Ryan Kahlden  

Subject: Microsoft Office Suite Renewal Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: Annual renewal of Microsoft Office suite (Microsoft 365) products for all district 
computers.

ATTACHMENTS: Quote comparison form

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

X
Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: Approve renewal of Microsoft Office suite (Microsoft 365) licenses from SHI-GS at a 
cost of $117,567.46.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By:   Lynda Solis

Subject: Bilingual-ESL Program Evaluation for 2021 Related Page(s) 4

Consent
Agenda Item

EXECUTIVE SUMMARY: Attached you will find the Bilingual & ESL Program evaluation for the 2021-2022 
school year.  The report contains EB population, STAAR Data, TELPAS Data, Closing the Gap, Summer 
School data, and a list professional development.

ATTACHMENTS: Bilingual & ESL Program Evaluation

BOARD PRIORITY GOALS

X Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
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Bilingual & ESL Program Evaluation 

Reporting Period for 2021-2022 

October 2022 

 

Emergent Bilinguals/English Learner Population for the last 4 years: 
 

School Year 
English 

Learners 
Total 
Pop. 

Percent 

Currently 1,023 10,855 9.42% 

2021-22 918 10,095 9.09% 

2020-21 813 9,679 8.67% 

2019-20 822 9,481 8.67% 

2018-19 768 8,937 8.59% 

 

Emergent Bilinguals/English Learners for 2021-21: 
 

2021-22 Emergent Bilingual Student 
Breakdown 

Totals 

Bilingual/Dual Language 343 

ESL 483 

LEP Denials of services 92 

WISD LEP Total 918 
 

Emergent Bilingual/English Learner Identification Process: 

 Home Language Survey results - a language other than English prompts the 

identification process 

 Language Test - Single Statewide Assessment - DRC - Pre-Las & Las Links 

o Pre-K to 1st Grade = Listening and Speaking components 

o 2nd - 12th Grades = Listening, Speaking, Reading, & Writing 

 Language Proficiency Assessment Committee (LPAC) meets to review eligibility based 

on results and determine placement in Bilingual or ESL 

o Limited English Proficient (LEP) - English Learner (EL)/Bilingual Emergent (BE)  

 Bilingual Program – DL 2-Way/DL 1-Way, Transitional Late or Early exit 

 ESL Program – Content Based or Pull-Out 

 Parent Denial - student still LEP/EL/BE until student meets reclassification 

or exit criteria 

o English Proficient (EP) - No program unless parent chooses Dual Language Opt-in 

(Provided there is room) 

 

English Learner Reclassification (Exit) Criteria for 2021-22: 

 Grades 1-12:  TELPAS – Advanced High in each domain 

 Grades 3-8:  STAAR Reading (English) 

 Grades 9-10:  STAAR EOC English 1, EOC English 2 

 Grades 1st/2nd & 11th/12th  

 Reclassification pending TELPAS/STAAR summer results 
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Bilingual & ESL Program Evaluation 

Reporting Period for 2021-2022 

October 2022 

 

 

Summer School Program: 

 120 hours of instruction that was delivered face to face 

  56 Students – Pre-K and Kinder Bilingual and ESL 

 Staff Make-up: 4 teachers 

 

Professional Development: (21-22 - No exceptions or waivers) 

 Dual Language Teachers:  
o Dual Language Program Training 
o Dual Language Content Specific Training 

 LPAC Training  

 Bilingual Research Centers 

 Bilingual Learning Centers Trainings 

 ELLevation LPAC and Strategies Trainings 

 Secondary ESL Teachers 

o Sheltered Instruction 

o TESOL (State ESL Conference) 

o ELPS Training 

 Dual Language and ESL teachers: Bilingual/ESL Association of the Metroplex 

(BEAM) Conference 

 Region 10 BE/ESL Summer Symposium 

  

Emergent Bilingual/English Learner Reclassification Criteria Chart  

At the end of the school year, a district may reclassify an English Learner (EL) as English proficient if the 

student has demonstrated readiness for equal participation in a general all-English instruction program 

with no second language acquisition supports as determined by satisfactory performance in the following 

assessment areas below and the results of a subjective teacher evaluation using the state’s English Learner 

Reclassification Rubric. An English learner may not be reclassified as English proficient in prekindergarten 

or kindergarten as per Texas Administrative Code §89.1226(j) 

 1st/2nd 3rd through 8th  9th 10th 11th/12th  

English 

Language 

Proficiency 

Assessment 

TELPAS Advanced High in each domain of Listening, Speaking, Reading, and Writing 

State 

Standardized 

Reading 

Assessment 

Iowa Form F 

(Reading/Language) 

40th percentile or 

above 

STAAR Reading 

(English)* 

STAAR 

English 1 

EOC* 

STAAR 

English 2 

EOC* 

Iowa Form F 

(Reading/Language) 

40th percentile or 

above 

Subjective 

Teacher 

Evaluation 

Form:  English learner Reclassification Rubric 

The LPAC shall monitor the academic progress of each student who has met reclassification criteria during the 

first two years after reclassification. 
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Bilingual & ESL Program Evaluation 

Reporting Period for 2021-2022 

October 2022 

 

STAAR PROGRESS 

 

Bilingual Students 2020-21  2021-22 

Mathematics BE STAAR 3-8 passing rate 68.8%  70.7% 

Reading/ELA BE STAAR 3-8 passing rate 69.3  72.8% 

Science BE STAAR 3-8 passing rate 70.3%  51.4% 

Writing BE STAAR 3-8 passing rate 53.4%  - 

ESL Students 2020-21  2021-22 

Mathematics ESL STAAR 3-8 passing rate 59.7%  61.9% 

Reading ESL STAAR 3-8 passing rate 50.5%  60.7% 

Science ESL STAAR 3-8 passing rate 58.5%  61.5% 

Social Studies ESL STAAR 3-8 passing rate 41.5%  60.0% 

EL Denials –Not Served 2020-21  2021-22 

Math EL Denial STAAR 3-8 passing rate 51.2%  57.6% 

Reading EL Denial STAAR 3-8 passing rate 52.4%  58.8% 

Science EL Denial STAAR 3-8 passing rate 50.0%  61.5% 

Social Stud. EL Denial STAAR 3-8 passing rate 20.0%  14.3% 

EL STAAR EOC 2020-21  2021-22 

Algebra 1 72.4%  63.9% 

Biology 60.0%  70.8% 

U.S. History 60.6%  79.2% 

English I and English II 40.4%  50.0% 
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Bilingual & ESL Program Evaluation 

Reporting Period for 2021-2022 

October 2022 

 

TELPAS PROGRESS 

 

 

CLOSING THE GAPS 2020-21    CLOSING THE GAPS 2021-22 

English Language Proficiency 
 

English Language Proficiency 

Only evaluated with >24 students   Only evaluated with >24 students  

State Target 36   
 State Target 36   

WISD 38 MET 
 

WISD 34 Did NOT Meet 

      
       

Campus     
 Campus     

Dunaway EL. 52 MET 
 

Dunaway EL. 41 MET 

Wedgeworth EL. 50 MET 
 

Wedgeworth EL. 42 MET 

      
 

      

Howard Jr. H 28 DNM - Improved 
 

Howard Jr. H 38 MET 

Coleman Jr. H 20 DNM 
 

Coleman Jr. H 25 DNM but Improved 

Finley Jr. H 11 DNM 
 

Finley Jr. H 24 DNM but Improved 

      
 

      

Waxahachie HS 31 DNM - Improved 
 

Waxahachie HS 26 DNM 

 

English Language Proficiency is measured by TELPAS 

• TELPAS is directly measured by the ELPS (English Language Proficiency Standards) 
• §74.4. English Language Proficiency Standards. 

(a)  Introduction. 
(1)  The English language proficiency standards in this section outline English 
language proficiency level descriptors and student expectations for English language 
learners (ELLs). School districts shall implement this section as an integral part of each 
subject in the required curriculum. The English language proficiency standards are to 
be published along with the Texas Essential Knowledge and Skills (TEKS) for each 
subject in the required curriculum. 

Needs:   
• Need for more ESL certified teachers with a possible stipend for teachers that 

serve ESL students. 
• Use of Sheltered Instruction in the classroom 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date: November 14, 2022 Presented By: Ryan Kahlden   

Subject:  Ellis County Interlocal agreement Related Page(s)  3

Consent    
 Agenda Item

EXECUTIVE SUMMARY: An interlocal agreement with Ellis County to provide labor, equipment and 
materials necessary to complete road maintenance, enhancements, repairs, and other projects that may be 
requested by WISD.

 

ATTACHMENTS: 

 .

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

X Priority #3 Community and Stakeholder Relationships

 X Priority #4 Financial Integrity

RECOMMENDATION: Consideration and possible approval of an interlocal agreement with Ellis County.
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INTERLOCAL AGREEMENT
BETWEEN COUNTY OF ELLIS, TEXAS

AND WAXAHACHIE ISD

This Agreement entered into between the County of Ellis, a political body of the 
State of Texas, hereinafter referred to as (the “County”), and WAXAHACHIE ISD, a 
_____________________ of the State of Texas, hereinafter referred to as a (the “ISD”).

WITNESSETH:

WHEREAS, the County and ISD desire to increase their efficiency and effectiveness by 
entering into this contract; and

WHEREAS, such contract is authorized under Chapter 791 of the Government Code of 
the State of Texas, said law cited as the Interlocal Cooperation Act of the 
State of Texas; and

WHEREAS, the function of service contracted for and to be provided by this Agreement 
is within the definition of “Governmental Function and Services” as defined 
by Section 791.003 of the Government Code; and

WHEREAS, the function of service contracted to be provided is a function or service that 
each party to the contract is authorized to perform individually.

NOW THEREFORE, for the mutual covenants and considerations expressed herein, the 
County and the ISD hereby agree as follows:

1. The County agrees to provide labor, equipment and materials necessary to 
complete road maintenance, enhancements, repairs and other projects that may 
be requested by ISD and accepted by County pursuant to this Agreement. 
Function or services provided shall include maintenance, repair and 
construction of streets, roads, alleys, bridges, and parking areas, as well as the 
maintenance and construction of waterways and ditches. The County shall 
further be authorized to sell ISD goods and services.

2. The ISD shall be the party receiving the function, goods, or service and 
providing payment for such function, goods and/or services.

3. The ISD, as paying party acknowledges and certifies, as required by the 
Interlocal Cooperation Act, that all payments shall be made from the current 
revenues available to ISD.

4.  The term of this Agreement shall be for a fixed period commencing on the date 
of execution by the last governing body’s authorized agent and ending on 
December 31st, 2023 (“Effective Period”).  
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5. Both parties acknowledge and understand, in reference to any project 
undertaken under this Agreement involving the maintenance, repair, and 
construction of streets, roads, alleys, bridges and parking areas, as well as the 
maintenance and construction of waterways and ditches, the following:

a) that prior to beginning said project, a “Work Order” in the form 
similar to Exhibit A attached hereto shall be adopted describing 
the project to be undertaken and identifying the project’s 
location; and

b) that the payment and penalty provisions set out in Section 
791.014 of the Government Code Interlocal Cooperation Act 
shall apply to this Agreement.

6. ISD agrees to pay within (30) days of billing for the goods, governmental 
function, and/or services provided in an amount that fairly compensates for 
service or functions performed by under this Agreement, or as outlined by the 
Texas Prompt Payment Act.

7. Nothing contained in this Agreement is intended to create a partnership or joint 
venture between the Parties, and any implication to the contrary is hereby 
expressly disavowed. This Agreement does not create a joint enterprise, nor 
does it appoint any Party as an agent of the other Party, for any purpose 
whatsoever.

8. Either Party may terminate this Agreement upon thirty (30) days written notice 
to the other Party. 

EXECUTED in duplicate this the _____ day of _______________, 20___.

ELLIS COUNTY, TEXAS

By: ______________________________
  Todd B. Little, County Judge

ATTEST:

By: 
       Krystal C. Valdez, County Clerk

WAXAHACHIE ISD

By: 
_____________________________

Attest:  

ISD Administrator
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FY ’2023

                  EXHIBIT A

3

WORK ORDER UNDER INTERLOCAL AGREEMENT

Service Provider: Ellis County, Texas

Department to Provide Service:

Basis of Authority to Provide Service:  Interlocal Agreement dated: 

per Commissioners Count Minute Order 

Local Government Requesting Service: 

Description of Project to be Undertaken: 

Location of Project to be Undertaken: 

 .

Requested by:       
   Kyle Butler

Department:    Ellis County Commissioner, Pct. 4

APPROVED in Open Commissioners Court per Minute Order No.  on the 
 day of , 20______.

Todd Little 
County Judge, Ellis County, Texas

************************************************************************

ACCEPTED AND AGREED TO this  day of , 20_____.

Signature: 

Title: 

On Behalf of: 
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By: Ryan Kahlden  

Subject: Fine Arts Center Lighting Renovations Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: To maintain the district fine arts facility, we need to perform some lighting 
renovations and upgrade of equipment. During this renovation, we will be retrofitting all existing halogen 
bulbs with LEDs that will produce less heat, last longer, and are less expensive to replace. Project will 
require use of contingency budget funds necessitating a budget amendment.

ATTACHMENTS: Quote comparison form

BOARD PRIORITY GOALS

Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION: Award contract for the Fine Arts Center lighting renovations to Amber Electrical 
Contractors, Inc for a price not to exceed $180,625 and approve necessary budget amendments.
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Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes

received before a purchase order is issued. The use of this form is recommended, though not required, for all purchases

below $5,000. All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping.

Purchases should be including of all items within a given project (equipment, installation, consulting, etc).

Name of Person securing quotes: Andy Reeves

Department: Support Services! Maintenance

Budget Allocated for Purchase: $185,000

Item(s) being quoted: Lighting renovations at Fine Arts Center

Vendor #1: Company Name: Reeves electrical Contracting, Inc

Representative: Wesley Reeves

Vendor Approved via: WISD Local

Amount Quoted: 245,000.00

Vendor #2: Company Name: Amber Electrical Contractors, Inc

Representative: James Jones

Vendor Approved via: WISD Local

Amount Quoted: 180,625.00

Vendor #3: Company Name: /10 sg/y Iron-, ,2 cfrAe4 y2nLrs

Representative:

_____________________________________________

Vendor Approved via:

Amount Quoted:

Based on the quotes received, I believe it is the most advantegous to Waxahachie ISD to use

(vendor) Amber Electrical for the procurement of (item) FAC Lighting

Campus Principal! Department Head! Administrator Date

Busi ss ffice Approval Date
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BER
ELECTRICAL CONTRACTORS, INC.
Wired For Excellence Since i969

October 28, 2022

Andy Reeves
WISD

2251 Century Center Blvd.
Irving, TX 75062
972-579-9333 Ext. 125
972-579-9336 Fax
jamesjambere1ectrical.com
TECL#17942

RE: Coleman JR High FAC

Mr. Reeves

We are pleased to offer our proposal on the electrical portion of tbe above-referenced project to furnish and install all labor and
material

Our price includes the following.

• Replace Reiro Fit 56 existing Downlights with Canto LED replacement lamps
• Replace lemps in 1 0 wall sconces
• Replace 2 existing touch Screens
• Provide new Console
• Provide Lift

Price is based on:
> All Lighting circuits are in working condition
> All work being completed during normal working hours

During recent weeks, the market price and availability of copper, plastic and steel have experienced large fluctuations. As a result,
our vendors have refused to hold prices firm without an order. If there should there be a substantial increase in the cost of
commodities or equipment due to these fluctuations at any time prior to receipt of a Contract or LOI, Amber Electric will submit
details and revised pricing to cover those increases. We will also closely monitor and advise as early as possible of any potential
shipping delays.

excluded the following from our bid.
Tax
Bond(s)
Liquidated Damages
HVAC and controls
Permit fees
After-hours work

If you have any questions, please call.
Respectfully Submitted,
James Jones

Base Bid $158,355.00

Add $22,270.00 to refurbish the existing ETC dimming rack

We have

C

C

C

.

Regulated by The Texas Department qfLicensing and Regulation
P.O. Box 12157, Austin, Texas 78711. 1-800-803-9201, 512-463-6599; website: www.tdlr.lexas.gov”
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By:   Monica James

Subject: New Hires Related Page(s)

Consent
 Agenda Item

EXECUTIVE SUMMARY: 
The Human Resources Department has provided an overview of resignations, retirements, and new hires 
in the past month.

ATTACHMENTS:
Memorandum

BOARD PRIORITY GOALS

Priority #1 Student Growth

X Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

X Priority #4 Financial Integrity

RECOMMENDATION:
Information Only
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By:   Lisa Mott

Subject: Targeted Improvement Plan (TIP) – Marvin 
Biomedical Academy

Related Page(s)

Action  
 Agenda Item

EXECUTIVE SUMMARY: 
Assistant Superintendent Lisa Mott and Marvin principal Karin Polk presented information related to 
the Targeted Improvement Plan related to Marvin Biomedical Academy during the Public Hearing 
portion of the meeting. 

ATTACHMENT:

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION:
It is recommended that the Board approve the Targeted Improvement Plan as presented.
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Waxahachie Independent School District
BOARD OF TRUSTEES

Date:  November 14, 2022 Presented By: Ryan Kahlden  

Subject: Request For Proposals – Vape Detectors Related Page(s)

Action
 Agenda Item

EXECUTIVE SUMMARY: We received 4 responses, including the chosen company, to our RFP for Vape 
Detectors and through a group review process, have identified one response that best meets our needs. 
The recommended solution is $2,158 per device and the district is expecting to install roughly 50 devices 
across secondary campuses.

ATTACHMENTS: Summary Evaluation Matrix

BOARD PRIORITY GOALS

X
Priority #1 Student Growth

X
Priority #2 Honor and Support Staff

Priority #3 Community and Stakeholder Relationships

Priority #4 Financial Integrity

RECOMMENDATION: Award contract for Vape Detection system at secondary campuses to Visual 
Techniques, Inc., and approval all budgeted amendments necessary.

110



Ex
pe

rie
nc

e

Co
st

Re
fe

re
nc

es

Re
la

tio
ns

hi
ps

Ex
pe

rie
nc

e

Co
st

Re
fe

re
nc

es

Re
la

tio
ns

hi
ps

Ex
pe

rie
nc

e

Co
st

Re
fe

re
nc

es

Re
la

tio
ns

hi
ps

Ex
pe

rie
nc

e

Co
st

Re
fe

re
nc

es

Re
la

tio
ns

hi
ps

Ex
pe

rie
nc

e

Co
st

Re
fe

re
nc

es

Re
la

tio
ns

hi
ps

Ex
pe

rie
nc

e

Co
st

Re
fe

re
nc

es

Re
la

tio
ns

hi
ps

Ex
pe

rie
nc

e

Co
st

Re
fe

re
nc

es

Re
la

tio
ns

hi
ps

To
ta

ls

VTI 35 40 10 0 35 45 10 0 30 40 10 0 35 50 10 0 35 50 10 0 34 50 10 0 34 46 10 0 89.83
MGM 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 34 10 10 0 5.7 1.7 1.7 0 9
EMT 20 45 0 0 20 30 1 0 10 20 5 0 11.55 33 10 0 30 25 5 0 34 25 10 0 21 30 5.2 0 55.76
Zeptiv 15 42 5 0 35 25 10 0 30 15 10 0 35 16.5 10 0 30 25 5 0 35 25 9 0 30 25 8.2 0 62.92

AverageAndy Reeves David Averett Ryan Cavazos Joseph O'Daniel Toyna Harris Ryan Kahlden
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	Agenda
	I. CALL TO ORDER.
	A. Announcement by the presiding officer that a quorum is present, that the meeting has been duly called, and that notice of the meeting has been duly posted for time and manner required by law.

	II. CLOSED SESSION. Section 551.001 et seq. (if necessary)
	A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewal, proposal for termination,

evaluation, promotion or demotion of personnel. Gov't Code 551.074
	B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
	C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code 551.076.
	D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code

551.071.

	III. RECONVENE TO OPEN SESSION.
	A. Invocation and Pledges of Allegiance to the American and Texas Flags.
	B. Recite Vision and Core Values.

	IV. RECOGNITIONS.*
	Action Sheet - Recognitions November 2022

	V. OPEN FORUM: Hearing of individuals or committees.**
	VI. OPEN PUBLIC HEARING.
	A. Conduct a public hearing regarding the Waxahachie ISD 2021-2022 Financial Integrity Rating System of Texas (FIRST) Rating.
	Action Sheet FIRST Rating 2022
	2021-2022 Rating Slides

	B. Conduct a public hearing regarding the Targeted Improvement Plan for Marvin Biomedical Academy.
	Action Sheet TIP Public Hearing
	MBA Effective School Framework


	VII. REPORTS.
	A. Superintendent's Report.
	Informational Sheet--Supt Report 10.11.22

	B. Informational report on the proposed lease agreement with HEB.
	Action Sheet - Informational Report Regarding Potential Lease Agreement
	HEB Waxhahchie - Proposed Laydown

	C. Informational report on the WISD Balanced Scorecard-Priority 3.
	Action Sheet Balanced Scorecard 11-14-22.1 - for merge
	Balanced Scorecard Priority 3 Update for November 2022


	VIII. CONSENT AGENDA.
	A. Consideration and approval of Minutes from previous meetings.
	minutes 10-11-22
	October 11 minutes

	B. Consideration to approve Monthly Financial Reports that include cash position, revenue reports, budget summary, tax collection report, bid report, purchase order requiring board approval, and proposed budget amendments.
	Action sheet Oct monthly financial reports
	DOC018

	C. Monthly informational report on the Maintenance Department's work orders.
	Action Sheet November Meeting_ (002)
	work order report

	D. Monthly informational report regarding student attendance, student discipline, student drug offenses and drug prevention measures.
	Action Sheet - Student Discipline Drug Offenses and Attendance October 2022
	Drug testing report - October 2022
	October  22 Attendance Report
	October 22 Discipline Summary Report
	WISD Monthly Student Drug Offenses 22-23 October

	E. Consideration and possible approval of an interlocal purchasing agreement with the City of Waxahachie.
	Action Sheet Interlocal purchasing agreement City of Waxahachie
	City of Waxahachie Purchasing Agreement

	F. Consideration with possible approval of the annual renewal of Microsoft Office 365 products for all WISD district computers.
	Action Sheet Microsoft Renewal 2022
	QCF for Microsoft 365 Renewal

	G. Informational report on WISD's Bilingual & ESL Program evaluation for the 2020-2021 school year.
	New action sheet for Bilingual  ESL Board Report (002)
	Bilingual-ESL Board Report for 2021 school year - Oct 2022

	H. Consideration and possible approval of an interlocal agreement with Ellis County to provide labor, equipment, and materials necessary to complete road maintenance, enhancements, repairs and other projects that may be requested by WISD.
	action sheet Ellis County
	Interlocal Agreement 2023 WAXAHACHIE ISD
	Interlocal EXHIBIT A - 2023

	I. Consideration and possible action to approve a contract with Amber Electrical for the Fine Arts Center lighting renovations not to exceed $180,625.00.
	Action Sheet FAC Lighting Renovations
	fac lighting

	J. Consideration and approval of possible new and/or modified positions.
	Action Sheet New Hires


	IX. ACTION ITEMS.
	A. Consideration and possible approval of the Targeted Improvement Plan for Marvin Biomedical Academy.
	Action Sheet TIP Action Item 11-14-22

	B. Consideration with possible action to approve the purchase of roughly 50 Vape Detectors for WISD secondary campuses.
	Action Sheet Vape Detector RFP 2022
	RFP Evaluation Form Summary - Vape Detectors


	X. ADJOURN.

