Waxahachie Independent School District Regular Meeting | AGENDA
411 North Gibson Street Monday, June 14, 2021

Waxahachie, TX 75165 5:00 PM
972-923-4631
www.wisd.org

A Regular Meeting of the Board of Trustees of Waxahachie Independent School District will be held Monday,
June 14, 2021, beginning at 5:00 PM in the Waxahachie ISD Administration Building, 411 N. Gibson St.,
Waxahachie, TX 75165.

The subjects to be discussed or considered or acted upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed from
the consent agenda, items identified within the consent agenda will be acted on at one time.

L. BOARD MEETING - 5:00 P.M.

A.

CALL TO ORDER.

1. Announcement by the presiding officer that a quorum is present, that the meeting has been
duly called, and that notice of the meeting has been duly posted for time and manner
required by law.

II.  CLOSED SESSION. Section 551.001 et seq. (if necessary)

A.

o 0w

E.

Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074

Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
Deliberation regarding security devices, personnel deployment, or security audits. Gov't Code
551.076.

Consulting privately with the board’s attorney concerning contemplated litigation. Gov't Code
551.071.

Discussion regarding the duties and responsibilities of School Board members. Gov't Code
551.074.

III.  RECONVENE TO OPEN SESSION.

A.

Invocation and Pledges of Allegiance to the American and Texas Flags.

IV.  OPEN FORUM: Hearing of individuals or committees.**
V.  HUMAN RESOURCES.

A. Consideration to approve the personnel report as recommended by the 4
superintendent that includes employment, retirements, resignations, position
changes, and other matters as discussed in Closed Session pursuant to Gov't Code
551.074.
B. Consideration and action to approve professional contracts as presented. 5
VI. RECOGNITIONS.* 6
VII. REPORTS.
A. Central Office Staffing. 7
B. Budget Constraints Discussion-Third Round. 8
C. 2021 Bond Survey Results. 9
D. ESSER III Update. 36
E. Refunding Bonds. 37
F. Preliminary EOC/STAAR Scores. 38

VIII. CONSENT AGENDA.

A.

Consideration and approval of Minute$ from previous meetings. 51



B. Consideration to approve Monthly Financial Reports that include cash position, revenue
reports, budget summary, tax collection report, bid report, purchase order requiring board
approval, and proposed budget amendments.

1. Financial Reports. 52
2. Budget Amendments/Transfers/Purchase Order Approval. 74

C. Consideration with possible action to approve annual investment report and 88
strategies.

D. Consideration with possible action to approve audit engagement letter with K. 114
Evans & Associates, LLP for the annual financial audit.

E. Consideration and action to approve recommended change to local policy EIA. 122

F. Consideration with possible action to authorize the new FFA Projects bank 124
account with single signature requirement.

G. Consideration with possible action to adopt resolution amending board policy 125

CB(Local) with regard to notification of intent to apply for federal and/or state
grant funds.
H. Consideration with possible action to adopt an order authorizing the issuance of 127
refunding bonds, establishing parameters for the refunding and delegating
authority to the administration to complete the refunding.

I. Consideration with possible action to award RFP for student tracking and vehicle 128
telematics to Zonar Systems.

J.  Consideration with possible action to approve purchase of replacement 130
technology devices not to exceed $135,000.

K. Consideration with possible action to approve purchase of Promethean boards for 131
Waxahachie High School.

L. Consideration with possible action to approve replacement flooring, computer lab 133

flooring repair, and asbestos abatement project at Northside Elementary for
$256,614.40 from Hart's flooring.

M. Consideration with possible action to amend issued purchase order to Honey's 136
Roofing by $800 to address gutter issue at Wedgeworth Elementary.
N. Consideration with possible action to approve out-of-state travel for the 138

Waxahachie High School band to attend “You're Instrumental” educational
workshops in Orlando, Florida during Spring Break, March 9-15, 2022.
IX. ACTION ITEM.
A. Consideration with possible action to approve website hosting/content 144
management agreement.
X.  ADJOURN.

If, during the course of the meeting, a discussion of any item on the agenda should be held in a closed meeting,
the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government
Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed
meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing
the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

Regular meetings of the Waxahachie ISD Board of Trustees begin at 5 p.m. To respect the time of those being
recognized, recognitions will not begin before 6 p.m., and agenda items may be taken out of order to
accommodate recognitions. Those being recognized are asked to arrive by 6 p.m.

* Audience participation is limited to the time allotted for those individuals who submit a Public Comment Card
indicating the agenda or non-agenda topic they wish to address. At all other times during Board Meetings, the
audience shall not enter into discussion or debate on magters being considered by the Board, unless requested by



the presiding officer. Speaker presentation time will be set by the Board President at the Board dais. No action
may be taken regarding the information received by the Board.

**In accordance with state law, public comment may not be used to voice a complaint involving the naming of
specific individuals, including but not limited to the names of district employees or students, even if the matter

is listed on the agenda. Additionally, no information that may be reasonably linked to an individual person may
be spoken about during public comment. All complaints may be directed through the appropriate administrative
channels before being presented to the Board:

Students/Parents — Board Policy FNG(LOCAL);
Employee — Board Policy DGBA(LOCAL); or,
Community Member — Board Policy GF(LOCAL).

This agenda (one or more pages) is part of a document entitled NOTICE OF MEETING in accordance with the
Texas Open Meetings Act, Texas Government Code Chapter 551. The Waxahachie ISD Administration
Building, Board Room, 411 North Gibson Street, Waxahachie, Texas, 75165 is wheelchair accessible. A curb
slope entry is available at the rear entrance.



Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Human Resources Report

Presented by: Monica James

Action

Background:

Consideration to approve the personnel report as recommended by the
superintendent and as presented in closed session that includes employment,
retirements, and resignations.

Recommendation:
The Board is asked to approve the report as presented in closed session.




Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Professional Contracts

Presented by: Monica James

Action

Background:
Consideration and action to approve professional contracts as presented.

Recommendation:
The Board is asked to approve the report as presented in closed session.




Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Recognitions

Background:

This month, we will recognize the following:

Students who received National Hispanic Scholar recognition
Students and staff who participated in:
o Destination Imagination
o UIL Academics
o One Act Play
Students who have received state-level athletic honors
Staff members who completed the LEAP program in the 20-21 school year
Coaches Greg and Colten Gober, who were honored by TABC as head and
assistant basketball coaches of the year
Employees of the month from Transportation and Child Nutrition




Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Central Office Staffing

Background:
Ms. Starnater asked that this item be on the agenda for discussion.




Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Discussion of Budget Constraints

Background:
At the April 12t Board meeting, Dr. Cain asked for clarification on any budget
constraints the board may have for the 2021-22 budget.

At the May 3" Board meeting, Mr. Kahlden presented budget recommendations.
There was discussion with some Board members who added items they felt were
particularly important.

At the May 10t Board meeting, Mr. Kahlden presented perceived Board priorities
and budget constraints for the 2021-2022 fiscal year along with costs vs. available
funding.

At this meeting staff will confirm the final nod from the Board as to outlined
budget constraints, will go forward with applying those constraints to the 2021-22
budget and will return at the August 9, 2021 meeting to present the budget for
the 2021-22 school year for approval by the Board.




Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: 2021 Bond Survey Results

Matt Gamble from Baselice & Associates, the market research firm that
conducted the district’s post-bond survey, will be here to present key findings
from the survey and answer any questions the Board has.

For the Board’s review prior to the meeting, the full results from the survey, as
well as the detailed analysis of the survey results, are attached here.



WAXAHACHIE ISD SURVEY

BASELICE & ASSOCIATES, INC. STUDY #21971 Waxahachie ISD v%
CONFIDENTIAL DOCUMENT
N equals 300 voters

Hello, | am of Baselice & Associates, a national survey research firm, and we're listening
to voters today to get their opinions and advice on issues in the Waxahachie area. We would like to include
your responses to this survey, which will be kept confidential, with the responses of several hundred other
voters such as yourself.

A. Are you registered to vote and reside in the Waxahachie Independent School District?
If No, ask: Is there someone else at home who is registered to vote and resides in the Waxahachie
Independent School District?
(If Yes, ask: May | speak with him/her? And return to introduction)

Yes (continue)
No (thank & terminate)

B. Are you, or is anyone in your household, employed in the news media, by a political campaign or an elected
official?

Yes (thank & terminate)
No (continue)

1. Do you have a positive or negative impression of the Waxahachie Independent School District? If choice
made, ask: Is that a strong or just somewhat (positive/negative) impression?

29% Positive / Strong
35% Positive / Somewhat
64% TOTAL POSITIVE

9% Negative / Somewhat
6% Negative / Strong
15% TOTAL NEGATIVE

3% Depends (vol)
19% Unsure / refused (vol)

2. Did you vote in the recent election held Saturday May 1%, either on Election Day, early or by mail, or did you
not vote? (record only)

54% Voted
46% Did not vote
1% Unsure / Refused
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3. Now | am going to read you Proposition A that was on the ballot in the May 1* election, and then please tell
me if you (VOTED: voted / DID NOT VOTE: would have voted) for or against it. It reads:

The issuance of 127 million dollars of bonds by the Waxahachie Independent School District for school
facilities and to purchase necessary sites for school facilities and levying the tax in payment thereof. This is
a property tax increase.

Hearing this, (VOTED: did you vote / DID NOT VOTE: would you have voted) for or against this measure?
If choice made, ask: (VOTED: Were you / DID NOT VOTE: Is that) strongly or somewhat (for / against)?

16% For / Strongly
16% For / Somewhat
32% TOTAL FOR

17% Against / Somewhat
41% Against / Strongly
59%  TOTAL AGAINST

1% Depends (vol)
9% Unsure / refused (vol)

IF VALUE 3 OR 4 IN Q3, ASK:

4. And in your own words, please tell me why you (VOTED: voted / DID NOT VOTE, ASK: would have voted)
against the bond. Probe once: Are there any other reasons? Programming to capture all responses in one
field.

TO BE CODED

IF VALUE 3 OR 4 IN Q3, ASK:
5. And from the following list, which is the biggest factor in your decision to vote against the bond? randomize
If choice made, ask: And, which is was the next biggest factor? randomize remaining

n=177 AGAINST in Q3

First Second Total
43% 36% 79% Concerned about tax increase
9% 11% 19% Did not think it was needed
3% 10% 12% Did not like specific projects in the bond
11% 17% 28% Did not know enough about it
32% 19% 50% Did not trust the district to spend it wisely

1% 2% 3% Other (vol)

1% 1% 2% Neither (vol) (to next Q)

1% 3% 3% Unsure (vol) (to next Q)
2% No second response
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Which one of the following best describes how much information you saw, read or heard about the Waxahachie
ISD bond proposal prior to the election? read top-to-bottom / bottom-to-top

26% A great deal

35% Some
19% A little
19% None

1% Unsure / Refused (vol)

IF VALUE 1, 2, 3 IN Q6, ASK:

7. Please tell me where you remember seeing, reading or hearing information about the bond proposal?
Probe once: Was there anywhere else? Programming to capture all responses in one field.
TO BE CODED
IF VALUE 1, 2, 3 IN Q6, ASK:
8. And, was the information you saw, read or heard about the bond proposal... rotate the first two
21% Mostly positive
11% Mostly negative
22% Equally positive and negative
22% Mostly neutral
4% Unsure / refused (vol)
20% Not asked
9. Do you think Waxahachie ISD has enough schools and classrooms to meet the needs of the district over the next
three to five years, or do you think more schools and classrooms are needed? (record only)
29% Has enough
54% More needed
17% Unsure / refused (vol)
Now | am going to ask you about two different groups... rotate the next two and track with Version P/Q
10.  Which one of the following best describes how much trust and confidence you have in the Waxahachie ISD Board
of Trustees? read top-to-bottom / bottom-to-top
11% A great deal
47% Some
20% Little
11% None
12% Unsure / refused (vol)
11.  Which one of the following best describes how much trust and confidence you have in the Waxahachie ISD

Superintendent and administration? read top-to-bottom / bottom-to-top

13% A great deal

45% Some
18% Little
10% None

14% Unsure / refused (vol)

Waxahachie ISD Survey / May 10 - 13,2021 (Preliminary Results)
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12.

Do you recall seeing, reading or hearing anything about how the official ballot language would state the bond
would be a property tax increase, but that property taxes actually would not increase? record only

41% Yes
53% No
6% Unsure / refused (vol)

13.

IF VALUE 1IN Q12, ASK:
And did you believe taxes would increase or not increase as a result of the bond, or were you unsure or confused
about it? record only

n=123 YES in Q12

56% Increase

22% Not increase

22% Unsure / Confused
0% Refused (vol)

14.

Oftentimes, districts can finance new bonds without raising the property tax rate. However, state law now requires
the ballot language for all school bonds to say it is a property tax increase, even if tax rates are not going to
increase. The reason for this is because existing tax rates are being extended to pay for new debt.

Knowing this, if you were told that a bond proposal for Waxahachie ISD would not increase the tax rate, even
though the official ballot said it was a property tax increase, then would you find that to be...

23% Believable
40% Not believable
35% Too confusing
2% Unsure / refused (vol)

15.

Did you see, read or hear anything about how the bond would have created a second high school in the district?
record only

50% Yes
48% No
2% Unsure / refused (vol)

16.

IF VALUE 1 IN QUESTION 15, ASK:
From what you know about it, did you favor or oppose the proposed plan for the second high school, or did you
not have an opinion of it? record only

n=150 YES in Q15

35% Favor
29% Oppose
31% No opinion
5% Unsure / refused (vol)

17.

In general, (IF YES IN Q15: and regardless of what you may have heard about it from the last bond) do you
support or oppose the idea of (Ver P: creating a second high school / Ver Q: going from a one high school district
to a two high school district) as a way to accommodate growth?

VerP VerQ Total
59% 62% 60% Support
32% 24% 28% Oppose
9% 14% 12% Unsure / refused (vol)
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IF VALUE 2 IN Q17, ASK:
18.  Which one of the following is the biggest reason you are opposed to creating a second high school?
randomize the first three choices

n=84 OPPOSED in Q17

65% Just built a new high school a few years ago

23% Want to stay a one-high school district

10% Concerned about diluting athletic and fine arts talent
0% Or are you most concerned about something else (specify )
2% Unsure / refused (vol)

19.  Currently there are over 2,400 students at Waxahachie High School, and this year’s graduating class has over
500 students. Enrollment at the high school has increased by 34% over the last ten years, and growth is
expected to continue.

What is your level of concern about Waxahachie High School getting too large?
read top-to-bottom / bottom-to-top

29% Very Concerned

33% Somewhat concerned

35% Not that concerned
3% Unsure / refused (vol)

20. Largerschools limit student opportunities, as there are only so many seats available in certain specialized classes
and electives, and so many spots in the fine arts and athletics programs. Adding a second high school would give
students more opportunities in and out of the classroom.

Hearing this, do you support or oppose creating a second high school to accommodate growth?
66% Support

28% Oppose
6% Unsure / refused (vol)

21.  If the district were to create a second high school, then would you prefer to... rotate choices

VerP VerQ Total
28% 38% 33% Construct a new school building that would be comparable to the new Waxahachie
High School, which would cost (Ver P: 225 million dollars / Ver Q: more)

or

56% 53% 55% Turn Coleman Junior High back into a high school, which would cost (Ver P: 50 million
dollars after accounting for all other projects that would result from the conversion

/ Ver Q: less)
9% 3% 6% Neither (vol)
6% 6% 6% Unsure / refused (vol)
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Waxahachie ISD Survey / May 10 - 13, 2021 (Preliminary Results) Page 5



22. Did you know that senior citizens have their property tax rates frozen and cannot increase as a result of bonds?

62%
37%
1%

Yes

No
Unsure / refused (vol)

Having heard a little more about it, if you were voting today... rotate the next two and track with Version P/Q

23.  Would you vote for or against a bond package of 127 million dollars, which would not increase property tax rates,
and would allow for renovations at some of the district’s old elementary schools, other critical repairs to school
buildings, two new elementary schools for growth, and convert the Coleman campus into a second high school?
If choice made, ask: Is that strongly or somewhat (for / against)?

29%
30%
60%

1%
24%
35%

2%
4%

For / Strongly
For / Somewhat
TOTAL FOR

Against / Somewhat
Against / Strongly
TOTAL AGAINST

Depends (vol)
Unsure / refused (vol)

24.  Would you vote for or against a bond package of 250 million dollars, which would increase property tax rates up
to 15 dollars per month on the average home, and would allow for critical repairs to school buildings, one new
elementary school for growth, and construct a new building for a second high school? If choice made, ask: Is
that strongly or somewhat (for / against)?

17%
20%
37%

16%
41%
58%

1%
4%

For / Strongly
For / Somewhat
TOTAL FOR

Against / Somewhat
Against / Strongly
TOTAL AGAINST

Depends (vol)
Unsure / refused (vol)

DEMOGRAPHICS
Now just a few questions to make sure we have a representative sample of voters —

D1. In what year were you born? (Record Unsure/Refusedas 9 9 9)

18%
16%
18%
20%
29%

0%

18-34
35-44
45-54
55-64

65 or older
Refused
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D2. Do you have any children currently attending Waxahachie ISD schools?

32%
68%
0%

Yes
No
Unsure / refused (vol)

IF VALUE 1 IN PREVIOUS, ASK:

D4. And in what grades are your children? (CHECK ALL THAT APPLY / RECORD ONLY)

4%
19%
8%
13%
8%
9%
10%
13%
8%
10%
9%
17%
10%
12%
2%

n=95 PARENTS

Pre-K
Kindergarten
First

Second
Third

Fourth

Fifth

Sixth
Seventh
Eighth

Ninth

Tenth
Eleventh
Twelfth
Unsure / refused (vol)

D5. Do you own or rent your place of residence? (Do not read, record only)

91%
8%
1%
0%

Own
Rent
Unsure
Refused

D6. Do you consider yourself to be of Hispanic or Latino descent, such as Mexican, Puerto Rican, Cuban, or some other
Central or Latin American background?

10%
88%
1%
1%

Yes

No

Unsure (vol)
Refused (vol)

SKIP IF VALUE 1 IN PREVIOUS:

D7. And is your race Anglo, African-American, Asian, or some other race?

76%
8%
0%
0%
0%
3%
0%
2%

10%

Anglo / White
African-American / Black
Asian

Hispanic / Latino (vol)
American Indian (vol)
Other (vol)

Unsure (vol)

Refused (vol)

Not asked
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D8. We want to classify people into broad income groups only. Was your total household income last year before taxes...
(Read list and fit income into correct category)

10% Under $40,000
11% $40,000 but less than $60,000
18% $60,000 but less than $80,000
12% $80,000 but less than $100,000
42%  $100,000 & over

2% Unsure (vol)

5% Refused (vol)

D3A. Thinking about past November general elections for a moment -- which party’s candidates have you tended to vote
for most often...(Rotate first two choices) [Note: Record libertarian, reform party or other parties as value 3]

53% Republican

19% Democrat

23% Or do you vote independent of party (to D3C)
4% Unsure / Refused (vol)

IF VALUE 3 (Independent) IN QUESTION D3A, ASK:
D3C. Although you vote for the person and not one of the major parties -- when you have had to choose between two
candidates of whom you knew little about, have you tended to vote for... (Rotate choices)

11% The Republican candidate
5% The Democrat candidate
6% Other / won’t vote for either (vol)
1% Unsure / Refused (vol)

77% Not asked

The combination of the D3A and D3C questions is displayed below:
53% Solid Republican
11% A few more Republicans than Democrats
64% TOTAL REPUBLICAN
8% Independent / Undecided
5% A few more Democrats than Republicans
19% Solid Democrat
24% TOTAL DEMOCRAT

4% Unsure / Refused

D7. Sex (By observation)

46% Male
54% Female
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WAXAHACHIE ISD
VOTER SURVEY

May 10 - 13, 2021

N = 300 respondents

margin of error: + 5.7%

BASELICE

18
& Associates, Inc.
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Did you vote in the recent election held Saturday May 1st, either on
Election Day, early or by mail, or did you not vote?

62% of those who voted this May had
voted in one of the last four May elections
or one of the last two odd-year Nov
elections.

38% of the May 2021 voters had not.

549
° 46%

1%
Voted Unslyre / Did not vote
Refused

BASELICE & ASSOCIATES, INC. | WAXAHACHIE ISD VOTER SURVEY #21971 | May 10 - 13, 2021 2



Now | am going to read you Proposition A that was on the ballot in the May 1st
election, and then please tell me if you (voted / would have voted) for or against it. It
reads: THE ISSUANCE OF $127 MILLION OF BONDS BY THE WAXAHACHIE
INDEPENDENT SCHOOL DISTRICT FOR SCHOOL FACILITIES AND TO
PURCHASE NECESSARY SITES FOR SCHOOL FACILITIES AND LEVYING THE
TAX IN PAYMENT THEREOF. THIS IS A PROPERTY TAX INCREASE. Hearing this,
(did you vote / would you have voted) for or against this measure?

The “voted” subgroup
. extrapolates to 39% For &
For Against /r 61% Against, which is
36% | Voted | 56% [ | iiepic e et esus
Didn’t —Against.
o 0
27% Vote 63% 59 (yo
30% Parent | | 61% 17%
o 390, Non- 589 Somewhat
32 /o Parent — 41 %
16% Strongly
Somewhat 0
10%

16%

Strongly
For Unsure Against
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And in your own words, please tell me why you (voted / would have
voted) against the bond.

Percentages are among the respondents who were against (n=177)
Percentages add up to over 100% because some respondents gave more than one reason

67% of these respondents did not
SRH about the tax ballot language.
33% of these respondents did.

Two out five (40%) said either fiscal management
or just built a new school, or both.

30%

In general &/or

implementing ) 6 04
last bond

Taxes Bad Fiscal Just built a » General Not Need More Other
Management high school Needed Information
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And from the following list, which is the biggest factor in your
decision to vote against the bond?

Percentages are among the respondents who were against (n=177)

Concerned about tax increase g;t,/ed glﬂ/V. 43% 36%|79%
(o] 0

Did not trust the district RVAE NG A 0 0 )
to spend it wisely 19%| 50%
Did not know enough about it IIH 17%|28%
Did not think it was needed IH 11%|19%

Did_ not I!ke specific Ei/ 12%
projects in the bond [ 10%

Other / Neither / Unsure i

. Biggest factor Next biggest factor

BASELICE & ASSOCIATES, INC. | WAXAHACHIE ISD VOTER SURVEY #21971 | May 10 - 13, 2021



Which one of the following best
describes how much trust and

0 (1) )
confidence you have in the 47% 20% 2%
Waxahachie ISD Board of :
Trustees? A great Some Little  None Uns.
deal
Prop A NET support \ll ‘ll ‘ll \l' \l'
Sample Average is -27%  t42% -24% +45%  -68% -37%
Which one of the following best
describes how much trust and
. . 45% 18% 14%
confidence you have in the
Waxahachie ISD Superintendent '
and administration? A great Some Little  None Uns.
deal
Prop A NET support \ll ‘ll ‘ll \ll \l'
-24% +57%  -51% -39%

Sample Average is -27%  +34%
23

Q10 & 11
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Do you think Waxahachie ISD has enough schools and classrooms
to meet the needs of the district over the next three to five years, or
do you think more schools and classrooms are needed?

Challenge #2: Among those who do
think more are needed, support for
Prop A is split,46% For / 44%

“Against

Challenge #1: Four out of nine
respondents (46%) do not think the district
needs more schools and classrooms.

17%

More needed Has ehough Unsure / refused
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And, was the information you saw, read or heard about the bond
proposal...

Challenge #1: Among those who
voted, only two out of seven (28%)
heard mostly positive information.

Challenge #2: Among those who
heard mostly positive information,
43% were for and 51% were against.

o )
21% 22%  22% 20%
4%
[ |
Mostly Mostly Equally Mostly Unsure / Didn’t SRH
positive negative positive & neutral refused anything

negative
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Do you recall seeing, reading or hearing anything about how the
official ballot language would state the bond would be a property tax
increase, but that property taxes actually would not increase?

% Yes

57%
41%
23%

Total sample Vated Didn’t Vote
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And did you believe taxes would increase or not increase as a result
of the bond, or were you unsure or confused about it?

Increase Not Unsure / Not
increase | Confused asked
Voted 32% 14% 11% 43%
Didn’t Vote 12% 4% 7% 7%
Angﬂ:2°se 56% 22% 22% 0% o
59%
0
23%
0 0
9% 9%
Increase Not increase . Unsure / Not asked

Confused
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Oftentimes, districts can finance new bonds without raising the property tax rate.
However, state law now requires the ballot language for all school bonds to say it is a
property tax increase, even if tax rates are not going to increase. The reason for this
is because existing tax rates are being extended to pay for new debt. Knowing this, if
you were told that a bond proposal for Waxahachie ISD would not increase the tax
rate, even though the official ballot said it was a property tax increase, then would

you find that to be...

Averaged responses
of confidence in the
Board & Admin

A great deal

Some

Little

None

Believable Not believable = Too confusing

Believable

41%

25%
20%
11%

Not believable U
confusing
13% 44%
37% 38%
57% 23%
58% 25%
(1)
35%
o
2%
Unsure
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Did you see, read or hear anything about how the bond would have
created a second high school in the district?

% Yes

62%
50%
36%

Total sample Voted Didn’t vote
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From what you know about it, did you favor or oppose the proposed
plan for the second high school, or did you not have an opinion of it?

Favor Oppose No Opin & Didn’t

Unsure SRH
Voted 23% 22% 38%
Didn’t Vote 11% 12% 12% 64%

Among those i EFTTYREEEESTIARNN  36%

Among these 38 respondents who SRH about the second 500/0
high school AND opposed it, only 28% mentioned something
related to the high school as a reason for their opposition.

18% 15% 16%

5%

Favor Oppose No opinion Unsure / Didn’t
refused SRH
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In general, ... do you support or oppose the idea of (Ver P: creating a
second high school / Ver Q: going from a one high school district to a
two high school district) as a way to accommodate growth?

Has

Enough

Unsure

600/0 Needs
More

28%
12%
Support Unsure / Oppose
refused
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Which one of the following is the biggest reason you are opposed to
creating a second high school?

Percentages are among the respondents who are opposed of a second HS (n=84)

Just built a new high
school a few years ago

Want to stay a one-
high school district

Concerned about
diluting athletic and
fine arts talent

Or are you most
concerned about
something else

Unsure / refused

65%

Equates to 18% of

all respondents

230/ <«— Equates to 7% of
0
all respondents

1 0% <«—— Equates to 3% of
all respondents

0%

2

32
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If the district were to create a second high school, then would you

prefer to...

Turn Coleman Junior High back
into a high school, which would
cost (Ver P: $50 million after
accounting for all other projects
that would result from the
conversion / Ver Q: less)

Construct a new school building
that would be comparable to the
new Waxahachie High School,
which would cost (Ver P: $225
million / Ver Q: more)

Neither 60

Unsure / refused

55%

o

33

New Coleman
28% Voted 58% H
40% DRt 51%
40% | SRRt | 519
21% | PPose | 65% i
36% Parents 60% |
| o | s
55% N 36%
21% | Aganst ) egy,

Q21
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Would you vote for or against a bond
package of $127 million, which would not
increase property tax rates, and would
allow for renovations at some of the district’s
old elementary schools, other critical repairs
to school buildings, two new elementary
schools for growth, and convert the
Coleman campus into a second high
school?

For Against
Yes on
84% | propa | 11%
No on
60% 49% Prop A 48%
30%
Somewhat

35%

Would you vote for or against a bond
package of $250 million, which would
increase property tax rates up to $15 per
month on the average home, and would
allow for critical repairs to school buildings,
one new elementary school for growth, and
construct a new building for a second
high school?

For Against
Yes on
81% | prop A | 16%
No on
13% Prop A 82% 58%
16%
Somewhat

37%

41%
11% 20% Strongly
299, Somewhat Somewhat
(V)
Strongly o 24% oy o
5 A) Strongly () 5 /0
| | Strongly | |
For Depends / Against For Depends / Against
Unsure Unsure
l Q23 & 24 BASELICE & ASSOCIATES, INC. | WAXAHACHIE ISD VOTER SURVEY #21971 | May 10 - 13, 2021 17 |



Haddd

KEY FINDINGS

Taxes and trust in district spending were the leading
reasons for opposition to the bond.

Only 14% of those who voted saw, read, or heard about
the tax language on the ballot and believed tax rates
would not increase.

Only 16% of those who voted knew the bond would
create a second high school and opposed it.

Three-fifths of respondents (60%) support a second high
school and 28% do not. Among those who oppose, two-
thirds (65%) say it is because the district just build a new
high school.

If a second high school is created, respondents prefer re
-using Coleman over building a new school.

BASELICE & ASSOCIATES, INC. | WAXAHACHIE ISD VOTER SURVEY #21971 | May 10 - 13, 2021

18



Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: ESSER Il Update

Background:

Previously, we notified the board of our intent to apply for the Elementary and Secondary
School Emergency Relief (ESSER) grant, round three (ESSER Ill) funding by the July 27, 2021
deadline. One requirement of these funds is to seek public input when developing plans for the
expending of these funds.

In following steps taken by other districts, Waxahachie ISD is planning to deploy a community
survey to seek input from as many respondents as possible. The results from this survey will
help the District in developing a comprehensive plan to best utilize the $8.9M in funds from this
award.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Refunding of Bonds

Background:
Doug Whitt of Samco Capital will be present to discuss the refunding of bonds.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Preliminary EOC/STAAR Scores

Background:

Included are data sheets which provide preliminary STAAR and EOC scores for the
Spring 2021 administration. It has been widely discussed and predicted that
schools would see lower achievement levels than previous years due to the
learning loss associated with the COVID-19 pandemic. The preliminary results do
show marked decreases in performance across several grade levels and
achievement categories. While EOC results are not quite as concerning as grades
8 and below, Algebra | scores did see a 5 point decrease across the District and a
10 point decrease at WHS.

It is important to note that we do not have State or Region scores for comparison
at this time. When the District receives a more complete set of State and Region
scores, administration will provide another update on this subject.

BOARD ACTION REQUIRED:

No action needed at this time. Report only.
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2017-2021 STAAR Performance Data

GR 3-5
Level ll: Satisfactory/Approaches Grade Level
Math 3 Rdg 3
2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 78% 7% 77% 73%
WISD 72% 86% 81% 84% 76% 83% 81% 82%
Clift 68% 79% 82% 74% 68% 80% 85% 79%
Dunaway 82% 85% 74% 82% 83% 77% 73% 78%
Felty 74% 88% 85% 83% 80% 94% 92% 93%
Marvin 54% 87% 82% 88% 41% 83% 76% 83%
Northside | 68% 84% 67% 84% 65% 77% 70% 73%
Shack 85% 93% 92% 92% 88% 89% 89% 92%
Simpson 86% 90%
Wedge 55% 84% 81% 85% 60% 77% 78% 77%
Wilemon 85% 84% 87% 83%
Level II: Satisfactory/Meets Grade Level
Math 3 Rdg 3
2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017

State 47% 49% 43% 45%
WISD 39% 54% 52% 55% 45% 51% 46% 54%
Clift 53% 42% 50% 53% 39% 56% 46% 53%
Dunaway 44% 44% 46% 50% 45% 36% 47% 56%
Felty 43% 70% 63% 57% 43% 70% 65% 71%
Marvin 27% 58% 55% 57% 14% 57% 40% 55%
Northside | 37% 45% 36% 55% 39% 38% 30% 41%
Shack 58% 60% 60% 58% 51% 61% 55% 53%
Simpson 47% 54%
Wedge 21% 49% 52% 56% 28% 41% 35% 45%
Wilemon 52% 56% 66% 51%

9




2017-2021 STAAR Performance Data
GR 3-5

Level lll: Advanced/Masters Grade Level

Math 3 Rdg 3

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 23% 26% 25% 29%
WISD 17% 27% 26% 29% 22% 32% 25% 36%
Clift 18% 30% 22% 35% 15% 38% 19% 38%
Dunaway 22% 14% 20% 20% 21% 16% 17% 36%
Felty 22% 41% 33% 28% 24% 41% 46% 44%
Marvin 11% 32% 19% 32% 2% 29% 21% 38%
Northside 18% 22% 23% 27% 15% 29% 17% 27%
Shack 33% 23% 40% 37% 33% 39% 36% 42%
Simpson 24% 24%
Wedge 5% 19% 20% 30% 13% 26% 16% 25%
Wilemon 22% 33% 39% 35%

Level ll: Satisfactory/Approaches Grade Level

Math 4 Rdg 4

2021 | 2019 | 2018 | 2017 | 2021 | 2019 | 2018 | 2017 | 2021 | 2019 | 2018 | 2017
State 78% | 76% 73% | 70% 63% | 65%
WISD 68% | 75% | 82% | 85% | 70% | 73% | 79% | 79% | 59% | 64% | 64% | 70%
Clift 63% | 74% | 70% | 89% | 62% | 70% | 71% | 86% | 49% | 55% | 47% | 88%
Dunaway | 72% | 71% | 87% | 86% | 74% | 71% | 77% | 75% | 58% | 59% | 64% | 64%
Felty 80% | 83% | 87% | 90% | 78% | 84% | 58% | 87% | 73% | 82% | 77% | 80%
Marvin 46% | 69% | 87% | 71% | 54% | 63% | 80% | 67% | 32% | 58% * 51%
Northside | 65% | 67% | 77% | 83% | 72% | 68% | 78% | 72% | 62% | 63% | 66% | 63%
Shack 70% | 87% | 66% | 56% | 78% | 85% | 85% | 81% | 67% | 77% | 68% | 72%
Simpson 64% 64% 58%
Wedge 57% | 70% | 79% | 88% | 55% | 68% | 75% | 82% | 47% | 53% | 60% | 72%
Wilemon | 84% | 79% 86% | 75% | 72% | 68%




2017-2021 STAAR Performance Data
GR 3-5

Level Il: Satisfactory/Meets Grade Level

Math 4 Rdg 4

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 49% 47% 46% 44% 39% 34%
WISD 44% 45% 55% 55% 39% 38% 51% 51% 30% 30% 40% 42%
Clift 34% 34% 38% 65% 24% 33% 40% 59% 20% 17% 29% 55%
Dunaway 47% 38% 58% 50% 50% 39% 45% 42% 36% 33% 35% 27%
Felty 62% 61% 65% 66% 45% 54% 57% 65% 35% 44% 52% 59%
Marvin 29% 39% 63% 40% 17% 22% 52% 37% 5% 26% * 27%
Northside | 36% 40% 50% 45% 38% 36% 51% 49% 34% 19% 47% 36%
Shack 51% 66% 66% 56% 36% 51% 55% 57% 44% 48% 43% 47%
Simpson 33% 40% 26%
Wedge 35% 33% 41% 59% 33% 27% 49% 44% 22% 19% 31% 38%
Wilemon 60% 52% 56% 42% 29% 35%

Level Ill: Advanced/Masters Grade Level

Math 4 Rdg 4

2021 | 2019 | 2018 | 2017 | 2021 | 2019 | 2018 | 2017 | 2021 | 2019 | 2018 | 2017
State 27% | 27% 24% | 24% 1% | 11%
WISD 26% | 25% | 31% | 31% | 19% | 21% | 25% | 27% | 9% | 8% | 11% | 13%
Clift 24% | 20% | 19% | 30% | 7% | 14% | 27% | 29% | 3% | 1% | 9% | 20%
Dunaway | 26% | 14% | 27% | 29% | 29% | 14% | 21% | 15% | 11% | 11% | 6% | 6%
Felty 41% | 34% | 34% | 44% | 24% | 37% | 35% | #1% | 15% | 12% | 17% | 23%
Marvin 17% | 23% | 43% | 19% | 8% | 13% | 25% | 16% | 0% | 5% | 10%
Northside | 20% | 21% | 32% | 24% | 17% | 23% | 31% | 28% | 8% | 7% | 14% | 7%
Shack 28% | 44% | 38% | 29% | 20% | 28% | 23% | 35% | 11% | 17% | 12% | 17%
Simpson 18% 21% 7%
Wedge 14% | 18% | 21% | 32% | 11% | 13% | 18% | 19% | 9% | 4% | 9% | 8%
Wilemon | 37% | 28% 28% | 25% T 5% | 1%




2017-2021 STAAR Performance Data

GR 3-5
Level ll: Satisfactory/Approaches Grade Level
Math 5 Rdg 5 Sci
2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 91% 87% 84% 82% 76% 74%
WISD 80% 95% 96% 92% 79% 91% 92% 89% 73% 84% 83% 82%
Clift 78% 93% 98% 86% 79% 88% 97% 78% 68% 84% 93% 62%
Dunaway 70% 90% 94% 97% 69% 89% 89% 91% 83% 79% 73% 86%
Felty 86% 96% 98% 95% 90% 94% 97% 92% 85% 89% 97% 87%
Marvin 58% 94% 82% 82% 60% 85% 85% 84% 53% 67% 74% 75%
Northside | 84% 96% 95% 91% 78% 95% 89% 89% 81% 82% 73% 83%
Shack 88% 97% 97% 94% 87% 95% 94% 96% 78% 89% 84% 86%
Simpson 91% 83% 76%
Wedge 72% 96% 97% 92% 70% 89% 92% 86% 53% 86% 85% 83%
Wilemon 84% 94% 82% 94% 75% 91%
Level II: Satisfactory/Meets Grade Level
Math 5 Rdg 5 Sci
2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 58% 50% 54% 48% 41% 42%
WISD 55% 62% 69% 55% 51% 56% 62% 55% 40% 58% 48% 48%
Clift 63% 55% 77% 30% 50% 50% 58% 36% 42% 52% 69% 22%
Dunaway 38% 52% 69% 60% 37% 43% 55% 54% 36% 54% 40% 47%
Felty 71% 74% 79% 68% 60% 71% 74% 59% 51% 68% 61% 60%
Marvin 30% 51% 49% 30% 37% 46% 56% 41% 21% 42% 30% 41%
Northside | 57% 69% 65% 56% 52% 66% 47% 56% 41% 56% 33% 56%
Shack 68% 68% 70% 67% 59% 63% 65% 64% 46% 66% 47% 58%
Simpson 65% 55% 39%
Wedge 37% 59% 64% 55% 43% 55% 64% 57% 22% 56% 50% 40%
Wilemon 59% 59% 60% 57% 4 41% 66%




2017-2021 STAAR Performance Data

GR 3-5
Level lll: Advanced/Masters Grade Level
Math 5 Rdg 5 Sci

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 30% 24% 26% 25% 17% 18%
WISD 34% 40% 36% 27% 34% 30% 32% 25% 18% 28% 21% 21%
Clift 38% 33% 32% 7% 38% 22% 26% 9% 17% 20% 31% 14%
Dunaway 21% 27% 33% 21% 22% 26% 31% 20% 6% 24% 15% 19%
Felty 46% 53% 55% 46% 40% 48% 42% 35% 35% 36% 27% 27%
Marvin 19% 31% 18% 16% 26% 19% 20% 18% 9% 16% 11% 23%
Northside 33% 45% 30% 27% 38% 27% 24% 23% 17% 29% 11% 22%
Shack 41% 46% 41% 39% 45% 32% 39% 39% 19% 35% 24% 33%
Simpson 43% 38% 17%
Wedge 19% 33% 29% 20% 21% 24% 30% 21% 8% 28% 23% 11%
Wilemon 37% 45% 40% 36% 25% 28%

Level II: Satisfactory/Approaches Grade Level

Rdg 3 Rdg 4 Rdg 5

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 77% 73% 73% 70% 84% 82%
WISD 76% 83% 81% 82% 70% 73% 79% 79% 79% 91% 92% 89%
Clift 68% 80% 85% 79% 62% 70% 71% 86% 79% 88% 97% 78%
Dunaway 83% 77% 73% 78% 74% 71% 77% 75% 69% 89% 89% 91%
Felty 80% 94% 92% 93% 78% | 84% 58% 87% 90% 94% 97% 92%
Marvin 41% 83% 76% 83% 54% 63% 80% 67% 60% 85% 85% 84%
Northside 65% 77% 70% 73% 72% 68% 78% 72% 78% 95% 89% 89%
Shack 88% 89% 89% 92% 78% 85% 85% 81% 87% 95% 94% 96%
Simpson 90% 64% 83%
Wedge 60% 77% 78% 77% 55% 68% 75% 82% 70% 89% 92% 86%
Wilemon 87% 83% 86% | 75% 82% 94%
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2017-2021 STAAR Performance Data

GR 3-5
Level ll: Satisfactory/Meets Grade Level

Rdg 3 Rdg 4 Rdg 5

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 43% 45% 46% 44% 54% 48%
WISD 45% 51% 46% 54% 39% 38% 51% 51% 51% 56% 62% 55%
Clift 39% 56% 46% 53% 24% 33% 40% 59% 50% 50% 58% 36%
Dunaway 45% 36% 47% 56% 50% 39% 45% 42% 37% 43% 55% 54%
Felty 43% | 70% | 65% | 71% | 45% | 54% | 57% | 65% | 60% | 71% | 74% | 59%
Marvin 14% 57% 40% 55% 17% 22% 52% 37% 37% 46% 56% 41%
Northside 39% 38% 30% 41% 38% 36% 51% 49% 52% 66% 47% 56%
Shack 51% 61% 55% 53% 36% 51% 55% 57% 59% 63% 65% 64%
Simpson 54% 40% 55%
Wedge 28% 41% 35% 45% 33% 27% 49% 44% 43% 55% 64% 57%
Wilemon 66% 51% 56% 42% 60% 57%

Level lll: Advanced/Masters Grade Level

Rdg 3 Rdg 4 Rdg 5

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 25% 29% 24% 24% 26% 25%
WISD 22% 27% 25% 36% 19% 21% 25% 27% 34% 30% 32% 25%
Clift 15% 30% 19% 38% 7% 14% 27% 29% 38% 22% 26% 9%
Dunaway 21% 14% 17% 36% 29% 14% 21% 15% 22% 26% 31% 20%
Felty 24% 41% 46% 44% 24% 37% 35% 41% 40% | 48% 42% 35%
Marvin 2% 32% 21% 38% 8% 13% 25% 16% 26% 19% 20% 18%
Northside 15% 22% 17% 27% 17% 23% 31% 28% 38% 27% 24% 23%
Shack 33% 23% 36% 42% 20% 28% 23% 35% 45% 32% 39% 39%
Simpson 24% 21% 38%
Wedge 13% 19% 16% 25% 11% 13% 18% 19% 21% 24% 30% 21%
Wilemon 39% 33% 28% 25% s 40% 36%




2017-2021 STAAR Performance Data

GR 3-5
Level lI: Satisfactory/Approaches Grade Level
Math 3 Math 4 Math 5

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 78% 7% 78% 76% 91% 87%
WISD 72% 86% 81% 84% 68% 75% 82% 85% 80% 95% 96% 92%
Clift 68% 79% 82% 74% 63% 74% 70% 89% 78% 93% 98% 86%
Dunaway 82% 85% 74% 82% 72% 71% 87% 86% 70% 90% 94% 97%
Felty 74% 88% 85% 83% 80% 83% 87% 90% 86% 96% 98% 95%
Marvin 54% 87% 82% 88% 46% 69% 87% 71% 58% 94% 82% 82%
Northside | 68% 84% 67% 84% 65% 67% 77% 83% 84% 96% 95% 91%
Shack 85% 93% 92% 92% 70% 87% 66% 56% 88% 97% 97% 94%
Simpson 86% 64% 91%
Wedge 55% 84% 81% 85% 57% 70% 79% 88% 72% 96% 97% 92%
Wilemon 85% 84% 84% 79% 84% 94%

Level II: Satisfactory/Meets Grade Level
Math 3 Math 4 Math 5

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 47% 49% 49% 47% 58% 50%
WISD 39% 54% 52% 55% 44% 45% 55% 55% 55% 62% 69% 55%
Clift 53% 42% 50% 53% 34% 34% 38% 65% 63% 55% 77% 30%
Dunaway 44% 44% 46% 50% 47% 38% 58% 50% 38% 52% 69% 60%
Felty 43% 70% 63% 57% 62% 61% 65% 66% 71% 74% 79% 68%
Marvin 27% 58% 55% 57% 29% 39% 63% 40% 30% 51% 49% 30%
Northside | 37% 45% 36% 55% 36% 40% 50% 45% 57% 69% 65% 56%
Shack 58% 60% 60% 58% 51% 66% 66% 56% 68% 68% 70% 67%
Simpson 47% 33% 65%
Wedge 21% 49% 52% 56% 35% 33% 41% 59% 37% 59% 64% 55%
Wilemon 52% 56% 60% 52% s 59% 59%




2017-2021 STAAR Performance Data

GR 3-5
Level lll: Advanced/Masters Grade Level
Math 3 Math 4 Math 5

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 23% 26% 27% 27% 30% 24%
WISD 17% 27% 26% 29% 26% 25% 31% 31% 34% 40% 36% 27%
Clift 18% 30% 22% 35% 24% 20% 19% 30% 38% 33% 32% 7%
Dunaway 22% 14% 20% 20% 26% 14% 27% 29% 21% 27% 33% 21%
Felty 22% 41% 33% 28% 41% 34% 34% 44% 46% 53% 55% 46%
Marvin 11% 32% 19% 32% 17% 23% 43% 19% 19% 31% 18% 16%
Northside 18% 22% 23% 27% 20% 21% 32% 24% 33% 45% 30% 27%
Shack 33% 23% 40% 37% 28% 44% 38% 29% 41% 46% 41% 39%
Simpson 24% 18% 43%
Wedge 5% 19% 20% 30% 14% 18% 21% 32% 19% 33% 29% 20%
Wilemon 22% 33% 37% 28% 37% 45%
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2017-2021 STAAR Performance Data
Junior High GR 6-8

Level lI: Satisfactory/Approaches Grade Le

Math 8

Rdg 8

Science

2021 2019 2018 2017 2021 2019 2018 2017 2021 | 2019 2018 2017 2021 | 2019 2018 2017 2021 2019 2018 2017
State 83% 82% 86% 85% 86% 86% 76% 76% 65% 63%
WISD 81% 86% 82% 84% 79% 88% 87% 92% 77% 87% 88% 91% 78% 79% 73% 77% 65% 63% 54% 59%
Coleman 99% 97% 74% 86% 74% 85% 78% 80% 63% 56%
Finley 100% 93% 100% 100% 79% 88% 88% 91% 75% 89% 90% 90% 79% 78% 75% 76% 71% 65% 54% 55%
Howard 100% 100% 100% 100% 72% 91% 87% 92% 80% 89% 87% 92% 77% 79% 72% 78% 60% 70% 54% 63%
Level lI: Satisfactory/Meets Grade Level or Above
Math 8 Rdg 8 Science
2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017
State 56% 50% 51% 45% 49% 50% 52% 48% 36% 33%
WISD 51% 64% 47% 54% 54% 56% 55% 56% 48% 60% 49% 55% 48% 46% 44% 51% 32% 27% 18% 29%
Coleman 93% 76% 46% 50% 46% 53% 49% 49% 31% 21%
Finley 96% 90% 95% 91% 56% 57% 48% 50% 44% 62% 47% 52% 51% 45% 46% 47% 40% 31% 18% 26%
Howard 96% 100% 100% 100% 54% 64% 61% 64% 51% 66% 50% 58% 45% 45% 43% 56% 22% 32% 19% 32%
Level lll: Advanced/Masters Grade Level
Math 8 Rdg 8 Science
2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017
State 33% 27% 15% 13% 27% 23% 28% 19% 21% 19%
WISD 29% 41% 27% 29% 17% 15% 19% 18% 19% 28% 26% 25% 24% 17% 22% 18% 15% 10% 8% 13%
Coleman 73% 37% 12% 14% 19% 24% 23% 23% 14% 7%
Finley 78% 7% 75% 66% 17% 12% 16% 14% 17% 29% 25% 21% 26% 16% 24% 14% 20% 11% 9% 12%
Howard 91% 100% 96% 97% 20% 21% 23% 22% 22% 32% 26% 29% 24% 24% 20% 21% 8% 13% 7% 15%
Math 7 Rdg 7
2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017
State 72% 70% 69% 70% 74% 73%
WISD 56% 69% 73% 68% 68% 76% 75% 74% 69% 79% 75% 76%
Coleman 56% 65% 68% 75% 67% 78%
Finley 55% 75% 68% 61% 67% 78% 71% 73% 67% 78% 71% 75%
Howard 55% 68% 79% 75% 70% 75% 80% 7% 72% 82% 80% 7%
evel ll: Satisfactory/Meets Grade Level or Above
Math 7 Rdg 7
2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017
State 40% 40% 43% 39% 48% 42%
WISD 19% 28% 31% 31% 36% 45% 51% 45% 42% 49% 49% 44%
Coleman 19% 24% 37% 45% 40% 3%
Finley 20% 28% 26% 30% 33% 1% 46% 43% 45% 42% 42% 40%
Howard 17% 33% 37% 32% 40% 50% 57% 48% 1% 52% 57% 49%




Level lll: Advanced/Masters Grade Level

2017-2021 STAAR Performance Data
Junior High GR 6-8

Math 7 Rdg 7
2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017
State 18% 17% 15% 12% 29% 23%
WISD 2% 4% 8% 6% 10% 20% 18% 12% 24% 29% 28% 24%
Coleman 2% 2% 11% 19% 23% 28%
Finley 2% 5% 6% 6% 6% 18% 13% 12% 24% 25% 22% 22%
Howard 3% 6% 10% 5% 13% 23% 22% 12% 24% 32% 34% 27%
Math 6 Rdg 6
2019 2018 2017 2019 2018 2017
State 7% 76% 69% 69%
WISD 62% 82% 77% 81% 58% 69% 70% 71%
Coleman 70% 79% 60% 66%
Finley 68% 80% 76% 74% 53% 72% 68% 66%
Howard 77% 89% 78% 88% 62% 71% 71% 7%
Math 6 Rdg 6
2019 2018 2017 2019 2018 2017
State 44% 43% 39% 37%
WISD 35% 45% 42% 45% 26% 37% 38% 34%
Coleman 33% 42% 27% 37%
Finley 32% 41% 39% 34% 23% 40% 35% 29%
Howard 41% 54% 44% 57% 28% 33% 40% 40%
Math 6 Rdg 6
2019 2018 2017 2019 2018 2017
State 18% 18% 19% 18%
WISD 14% 21% 16% 18% 11% 17% 13% 16%
Coleman 11% 20% 11% 14%
Finley 11% 21% 13% 14% 9% 20% 11% 13%
Howard 22% 23% 19% 21% 17% 18% 15% 19%
Math 6 Math 7 Math 8
2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017
State 7% 76% 72% 70% 86% 85%
WISD 62% 82% 77% 81% 56% 69% 73% 68% 79% 88% 87% 92%
Coleman 70% 79% 56% 65% 74% ,8%%
Finley 68% 80% 76% 74% 55% 75% 68% 61% 79% 88% 88% 91%
Howard 77% 89% 78% 88% 55% 68% 79% 75% 72% 91% 87% 92%




Math 6

Above

2017-2021 STAAR Performance Data
Junior High GR 6-8

Math 7 Math 8
2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017
State 44% 43% 40% 40% 51% 45%
WISD 35% 45% 42% 45% 19% 28% 31% 31% 54% 56% 55% 56%
Coleman 33% 42% 19% 24% 46% 50%
Finley 32% 1% 39% 34% 20% 28% 26% 30% 56% 57% 48% 50%
Howard 41% 54% 44% 57% 17% 33% 37% 32% 54% 64% 61% 64%
Math 6 Math 7 Math 8
2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017
State 18% 18% 18% 17% 15% 13%
WISD 14% 21% 16% 18% 2% 4% 8% 6% 17% 15% 19% 18%
Coleman 11% 20% 2% 2% 12% 14%
Finley 1% 21% 13% 14% 2% 5% 6% 6% 17% 12% 16% 14%
Howard 22% 23% 19% 21% 3% 6% 10% 5% 20% 21% 23% 22%
Level lI: Satisfactory/Approaches Grade Level and Above
Rdg 6 Rdg 7 Rdg 8
2021 2019 2018 2017 2021 2019 2018 2017 2021 | 2019 2018 2017 2021 2019 2018 2017
State 69% 69% 74% 73% 86% 86% 69% 70%
WISD 58% 69% 70% 71% 69% 79% 75% 76% 77% 87% 88% 91% 68% 76% 75% 74%
Coleman 60% 66% 67% 78% 74% 85% 68% 75%
Finley 53% 72% 68% 66% 67% 78% 71% 75% 75% 89% 90% 90% 67% 78% 71% 73%
Howard 62% 71% 71% 7% 72% 82% 80% 7% 80% 89% 87% 92% 70% 75% 80% 7%
Level lI: Satisfactory/Meets Grade Level and Above
Rdg 6 Rdg 7 Rdg 8
2021 2019 2018 2017 2021 2019 2018 2017 2021 2019
State 39% 37% 48% 42% 49% 50% 43% 39%
WISD 26% 37% 38% 34% 42% 49% 49% 44% 48% 60% 49% 55% 36% 45% 51% 45%
Coleman 27% 37% 40% 51% 46% 53% 37% 45%
Finley 23% 40% 35% 29% 45% 42% 42% 40% 44% 62% 47% 52% 33% 41% 46% 43%
Howard 28% 33% 40% 40% 1% 52% 57% 49% 51% 66% 50% 58% 40% 50% 57% 48%
Rdg 6 Rdg 7 Rdg 8
2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017 2021 2019 2018 2017
State 19% 18% 29% 23% 27% 23% 15% 12%
WISD 11% 17% 13% 16% 24% 29% 28% 24% 19% 28% 26% 25% 10% 20% 18% 12%
Coleman 1% 14% 23% 28% 19% 24% 11% 19%
Finley 9% 20% 11% 13% 24% 25% 22% 22% 17% 29% 25% 21% 6% 18% 13% 12%
Howard 17% 18% 15% 19% 24% 32% 34% 27% 22% 32% 26% 29% 13% 23% 22% 12%

49



2017-2021 STAAR Performance Data

High School
Level Il: Satisfactory/Approaches Grade Level
Eng | Eng ll

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 83% 82% 87% 86% 65% 64% 67% 66% 92% 91%
WISD 81% 86% 82% 84% 85% 86% 87% 83% 73% 71% 70% 66% 76% 73% 71% 70% 94% 96% 95% 94%
WHS 71% 81% 75% 78% 84% 86% 86% 81% 70% 69% 68% 61% 73% 71% 68% 66% 94% 96% 94% 93%
Global 96% 100% | 98% | 100% | 97% 97% 98% 98% 93% 95% 95% 97% 94% 97% 98% 97% 94% 99% | 100% | 99%
Coleman 99% 97% 95
Finley 100% 93% | 100% | 100%
Howard 100% 100% | 100% | 100%

Level II: Satisfactory/Meets Grade Level

Alg Eng | Eng Il

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 56% 50% 59% 57% 44% 43% 48% 45% 70% 66%
WISD 51% 64% 47% 54% 59% 61% 58% 52% 54% 58% 49% 46% 62% 56% 53% 53% 84% 82% 79% 68%
WHS 30% 54% 28% 39% 54% 59% 55% 47% 50% 55% 46% 40% 51% 53% 49% 47% 83% 81% 79% 68%
Global 66% 93% 89% 95% 97% 86% 83% 82% 85% 89% 89% 89% 86% 85% 88% 88% 85% 89% 79% 74%
Coleman 93% 76%
Finley 96% 90% 95% 91%
Howard 96% 100% | 100% | 100%

Level lll: Advanced/Masters Grade Level

2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017 | 2021 2019 | 2018 | 2017
State 33% 27% 24% 21% 7% 8% 8% 6% 40% 35%
WISD 29% 41% 27% 29% 25% 20% 18% 15% 10% 12% 8% 7% 10% 9% 8% 6% 59% 57% 46% 34%
WHS 38% 29% 7% 14% 25% 18% 15% 12% 9% 11% 6% 5% 8% 8% 7% 5% 59% 54% 46% 36%
Global 32% 74% 71% 58% 22% 37% 42% 33% 10% 24% 21% 17% 10% 28% 18% 16% 59% 54% 49% 26%
Coleman 73% 37%
Finley 78% 77% 75% 66%
Howard 91% 100% | 96% 97%
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Minutes of May Meetings

The following minutes are included for the Board:
May 3, 2021
May 10, 2021
May 24, 2021

Recommendation:

The minutes listed above be approved as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date:_June 14, 2021

Subject: Budget and Finance

Background:

General Operating Cash Position Report, Cash Projection Reports, followed by
report showing cash position for multiple funds including G/0, 1&S, Capital
Projects and Enterprise Funds. Investment Reports for all funds included.
Revenue and Expense reports shown by summary and by function and object.

Recommendation:
Review and approve the monthly Financial Reports as presented.
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GENERAL OPERATING

CASH POSITION

AS OF APRIL 2021
Actual Invested Funds: $39,482,307.69
Actual Cash Balance: $ 683.822.64
Total Cash Balance (Apr. 30th): $40,166,130.33
Estimated May 21 Tax Revenue: $ 475,800.00
Estimated May 21 State/Other Revenue: $ 2,960,600.00
Estimated May 21 Payroll Expenses: $-6,790,500.00
Estimated May 21 A/P Expenses: $-2.765.490.00

Projected Cash Balance end (May 31st): $34,046,540.33

There are no anticipated cash flow problems for the District.
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GENERAL FUND

REVENUES

EXPENDITURES

SPECIAL PROGRAMS

REVENUES

EXPENDITURES

INTEREST & SINKING

REVENUES

EXPENDITURES

CAPITAL PROJECTS

REVENUES

EXPENDITURES

ENTERPRISE FUNDS

REVENUES

EXPENDITURES

WAXAHACHIE ISD SUMMARY CF ACTIVITY AS OF APRIL 2021

YTD ACTUAL
75,815,394.06

62,064,907 92

1,704,936.67

1,860,870.61

19,652,935.32

5,964,254.54

4,145.14

434,473 .67

3,424,443.83

2,937,439.11

ORIGINAL BUDGET
100,220,605

98,898,378

3,166,925

3,997,779

20,117,363

17,543,956

15.573

1,380,534

5,058,199

5,058,199

72

REVISED BUDGET
100,213,105

103,915.386

4,466,249

4,463,994

20,117,363

17.543,956

15.573

1,380,534

5,060,199

6,060,199

YTD %

76.65%

59.73%

38.17%

41.69%

97.69%

34.00%

26.62%

3N.47%

67.67%

58.05%

PRIOR YTD %

81.82%

59.39%

34.88%

39.35%

99.82%

33.37%

63.41%

51.87%

74.34%

65.71%
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Waxahachie ISD
BOARD OF TRUSTEES

Date:_June 14, 2021

Subject: Budget Amendments, Transfers, Purchase Order, & Bid Report

Background:

Budget amendments and transfers are presented for Board approval. Purchase
order over $50,000 are presented for Board approval. Bid report with approved
vendor lists per multiple categories is presented for Board approval.

Recommendation:
Presented for Board review and approval.
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COPIES INVO

WHITE VENDOR WAXA
411 N. GIBSON STREET

WAXAHACHIE, TX 75165
TAX NBR: 75-6002723

YELLOW RECEIVING

PHONE:

FAX NBR:

PRINTED 06/01/2021

TO: P.O. NUMBER: 9009021200
CHIE 1ISD VENDOR KEY : VIRCOMACOQL -
PAGE NUMBER: 1
P.O. DATE 06/01/2021
SHIP DATE 06/01/2021
972-923-4631 SHIP VIA : DELIVER/INST
972-923-4658 FISCAL YEAR: 2020-2021
ENTERED BY ROSS WENO0O1

COMPANY :
VIRCO MANUFACTURING CORP
PO BOX 677610
DALLAS, TX 75267-7610

| DELIVER TO:

| WISD SHACKELFORD ELEMENTARY
| 1001 BUTCHER ROAD

{ WAXAHACHIE, TX 75165
I

I

I

|

ATTN: STEPHEN MOTT-DISTRICT CONTACT

UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
1 EACH ORDER OF LIBRARY FURNITURE PER 54121.00000 54121.00
QUOTE NO. 8237668 - FOR
SHACKELFORD LIBARY
USE P.O. NUMBER ON ALL CORRESPONDENCE
— | = -
TAX EXEMPTIONS | PURCHASE APPROVED BY:
I
I /7
TAX EXEMPT ENTITY | ;
NO BACK ORDERS ACCEPTED | L7 :
| -
|
| CHIEF FINANCIAL OFFICER
P.O.: 9009021200 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY VIRCOMACOO1
ACCOUNT " AMOUNT

626 E 12 6395 00 999 0 99 000

54,121.00



COPIES INVOICE TO: P.O. NUMBER: 9009021201
WHITE VENDOR WAXAHACHIE ISD VENDOR KEY SCHOOLSPOO1
YELLOW RECEIVING 411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.0O. DATE 06/01/2021
TAX NBR: 75-6002723 SHIP DATE 06/01/2021
PHONE: 972-923-4631 SHIP VIA : DELIVER/INST
FAX NBR: 972-923-4658 FISCAL YEAR: 2020-2021
PRINTED 06/01/2021 ENTERED BY ROSS WENO0O1
COMPANY : | DELIVER TO:
SCHOOL SPECIALTY | WISD WEDGEWORTH ELEMENTARY
32656 COLLECTION CENTER DR | 405 SOLON RD
CHICAGO, IL 60693-0326 | WAXAHACHIE, TX 75165
|
|
| ATTN: STEPHEN MOTT-DISTRICT CONTACT
|
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST TOTAL COST
1 EACH WEDGEWORTR LIBRARY FURNITURE 72088.48000 72088.48
UPGRADE PER QUOTE NO.
PBD2021026804-1
USE P.0O. NUMBER ON ALL CORRESPONDENCE
i
TAX EXEMPTTIONS | PURCHASE APPROVED BY:
[
| vy
TAX EXEMPT ENTITY I
NO BACK ORDERS ACCEPTED i p
| &
|
| CHIEF FINANCIAL OFFICER
P,.0O.: 9009021201 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY SCHOOLSPOO01
ACCOUNT rJ AMOUNT
626 E 12 6395 00 999 0 99 000 72,088.48




BID REPORT

JUNE 14, 2021 BOARD MEETING

The Business Office presents the attached vendor lists per category for Board approval, based on RFP
responses opened on May 27, 2021:

s School, Office, General Supplies/Equipment/Services
Athletic Related Supplies/Equipment/Services
Library Related Supplies/Equipment/Services
Nursing Related Supplies/Equipment/Services
Commercial Printing Supplies/Services

e Special Education Related Contracted Services.

The proposed time period for these approved vendor lists to be in place is June 2021-May 2022.

80
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Waxahachie ISD
BOARD OF TRUSTEES

Date:_June 14, 2021

Subject: Annual Investment Report

Background:
Presented for Board consideration and approval is the annual Investment Report
as well as CDA-Local and CDA-Legal Investment Policies.

Recommendation:
Consideration for Board approval.
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Waxahachie ISD
070912

OTHER REVENUES
INVESTMENTS

Investment Authority

Approved
Investment
Instruments

Safety

CDA
(LOCAL)

The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall in-
vest District funds as directed by the Board and in accordance with
the District's written investment policy and generally accepted ac-
counting procedures. All investment transactions except invest-
ment pool funds and mutual funds shall be settled on a delivery
versus payment basis.

From those investments authorized by law and described further in
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.

4. Asecurities lending program as permitied by Government
Code 2256.0115.

5. Banker's acceptances as permitted by Government Code
2256.012.

6. Commercial paper as permitted by Government Code
2256.013.

7. No-load mutual funds, except for bond proceeds, and no-load
money market mutual funds, as permitted by Government
Code 2256.014.

8. Aguaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government
Code 2256.016.

The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month
period any market price losses resulting from interest-rate fluctua-
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OTHER REVENUES
INVESTMENTS

Investment
Management

Liquidity and
Maturity

Diversity

Monitoring Market
Prices

Monitoring Rating
Changes

Funds/Strategies

DATE ISSUED: 10/28/2019

UPDATE 114
CDA(LOCAL)-X

CDA
(LOCAL)

tions by income received from the balance of the portfolio. No indi-
vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of 180 days. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed three years from the time of pur-
chase. The Board may specifically authorize a longer maturity for a
given investment, within legal limits.

The District's investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the District's investment portfolio. Information sources may
include financiallinvestment publications and electronic media,
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment poocls or money market funds. Monitor-
ing shall be done at least quarterly, as required by law, and more
often as economic conditions warrant by using appropriate reports,
indices, or benchmarks for the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, market-
ability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.

20of4
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OTHER REVENUES

INVESTMENTS

Operating Funds

Custodial Funds

Debt Service Funds

Capital Project
Funds

Safekeeping and
Custody

Sellers of
Investments

Soliciting Bids for
CDs

Interest Rate Risk

Internal Controls

CDA
(LOCAL)

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment li-
quidity, and maturity sufficient to meet anticipated cash flow re-
quirements.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents. Maturities longer than one year are authorized
provided legal limits are not exceeded.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. Maturities longer than one year are author-
ized provided legal limits are not exceeded.

The District shall retain clearly marked receipts providing proof of
the District's ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation {SIPC) and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
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protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

@ o b~ W wN

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District's independent au-
diting firm.

The Board shall review this investment policy and investment strat-
egies not less than annually and shall document its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

Annual Audit In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District's established investment policies.
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All investments made by a district shall comply with the Public
Funds Investment Act (Texas Government Code Chapter 2256,
Subchapter A} and all federal, state, and local statutes, rules, or
regulations. Gov't Code 2256.026

“Bond proceeds” means the proceeds from the sale of bonds,
notes, and other obligations issued by a district, and reserves and
funds maintained by a district for debt service purposes.

“Investment pool” means an entity created under the Texas Gov-
ermment Code to invest public funds jointly on behalf of the entities
that participate in the pool and whose investment objectives in or-
der of priority are preservation and safety of principal, liquidity, and
yield.

“Pooled fund group” means an internally created fund of a district
in which one or more institutional accounts of a district are in-
vested.

“Separately invested asset” means an account or fund of a district
that is not invested in a pooled fund group.

Gov't Code 2256.002(1), (6), (9), (12)

"Pledged revenue” means money pledged to the payment of or as
security for:

1. Bonds or other indebtedness issued by a district;

2. Obligations under a lease, installment sale, or other agree-
ment of a district; or

3. Certificates of participation in a debt or obligation described
byitem 1 or 2.

Gov't Code 2256.0208(a)

‘Repurchase agreement” means a simultaneous agreement to buy,
hold for a specified time, and sell back at a future date obligations,
described by Government Code 2256.009(a)(1) (obligations of gov-
ernmental entities) or 2256.013 (commercial paper) or if applicable,
2256.0204 (corporate bonds), at a market value at the time the
funds are disbursed of not less than the principal amount of the
funds disbursed. The term includes a direct security repurchase
agreement and a reverse security repurchase agreement. Gov't
Code 2256.011(b)

“Hedging” means acting to protect against economic loss due to
price fluctuation of a commaodity or related investment by entering
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into an offsetting position or using a financial agreement or pro-
ducer price agreement in a correlated security, index, or other com-
maodity.

“Eligibie entity” means a political subdivision that has:

1. Aprincipal amount of at least $250 million in outstanding long-
term indebtedness, long-term indebtedness proposed to be
issued, or a combination of outstanding long-term indebted-
ness and long-term indebtedness proposed to be issued; and

2. Outstanding long-term indebtedness that is rated in one of the
four highest rating categories for long-term debt instruments
by a nationally recognized rating agency for municipal securi-
ties, without regard to the effect of any credit agreement or
other form of credit enhancement entered into in connection
with the obligation.

“Eligible project” has the meaning assigned by Government Code
1371.001 (issuance of obligations for certain public improvements).

Gov't Code 2256.0207(a)

“Corporate bond” means a senior secured debt obligation issued
by a domestic business entity and rated not lower than “AA-" or the
equivalent by a nationally recognized investment rating firm. The
term does not include a debt obligation that, on conversion, would
result in the holder becoming a stockholder or shareholder in the
entity, or any affiliate or subsidiary of the entity, that issued the debt
obligation, or is an unsecured debt obligation. Gov't Code
2256.0204(a)

The board shall adopt by rule, order, ordinance, or resolution, as
appropriate, a written investment policy regarding the investment of
its funds and funds under its control. The investment policies must
primarily emphasize safety of principal and liquidity and must ad-
dress investment diversification, yield, and maturity and the quality
and capability of investment management. The policies must in-
clude:

1. Alist of the types of authorized investments in which the dis-
trict's funds may be invested;

2. The maximum allowable stated maturity of any individual in-
vestment owned by the district;

3. For pooled fund groups, the maximum dollar-weighted aver-
age maturity allowed based on the stated maturity date of the
portfolio;
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4. Methods to monitor the market price of investments acquired
with public funds;

5. Arequirement for settlement of all transactions, except invest-
ment pool funds and mutua! funds, on a delivery versus pay-
ment basis; and

6. Procedures to monitor rating changes in investments acquired
with public funds and the liquidation of such investments con-
sistent with the provisions of Government Code 2256.021
[see Loss of Required Rating, below].

Gov't Code 2256.005(a), (b)

The board shall review its investment policy and investment strate-
gies not less than annually. The board shall adopt a written instru-
ment by rule, order, ordinance, or resolution stating that it has re-
viewed the investment policy and investment strategies and that
the written instrument so adopted shall record any changes made
to either the investment policy or investment strategies. Gov't Code
2256.005(e)

A district shall perform a compliance audit of management controls
on investments and adherence to the district's established invest-
ment policies. The compliance audit shall be performed in conjunc-
tion with the annual financial audit. Gov't Code 2256.005(m)

As an integral part of the investment policy, the board shall adopt a
separate written investment strategy for each of the funds or group
of funds under the board’s control. Each investment strategy must
describe the investment objectives for the particular fund using the
following priorities in order of importance:

1.  Understanding of the suitability of the investment to the finan-
cial requirements of the district;

2. Preservation and safety of principal,
3. Liquidity;

4. Marketability of the investment if the need arises to liquidate
the investment before maturity;

5. Diversification of the investment portfolio; and
6. Yield.
Gov't Code 2256.005(d)

A district shall designate by rule, order, ordinance, or resolution, as
appropriate, one or more officers or employees as investment of-
ficer(s) to be responsible for the investment of its funds consistent

DATE ISSUED: 10/28/2019 4 of 19

UPDATE 114
CDA(LEGAL)-P

98



Waxahachie ISD
070912

OTHER REVENUES
INVESTMENTS

Investment Training

Initial

Ongoing

Exception

CDA
(LEGAL)

with the invesiment policy adopted by the board. If the board has
contracted with another investing entity to invest its funds, the in-
vestment officer of the other investing entity is considered to be the
investment officer of the contracting board's district. In the admin-
istration of the duties of an investment officer, the person desig-
nated as investment officer shall exercise the judgment and care,
under prevailing circumstances, that a prudent person would exer-
cise in the management of the person's own affairs, but the board
retains the ultimate responsibility as fiduciaries of the assets of the
district. Unless authorized by law, a person may not deposit, with-
draw, transfer, or manage in any other manner the funds of the dis-
trict. Authority granted to a person to invest the district's funds is ef-
fective until rescinded by the district or until termination of the
person's employment by a district, or for an investment manage-
ment firm, until the expiration of the contract with the district. Gov't
Code 2256.005(f)

A district or investment officer may use the district's employees or
the services of a contractor of the district to aid the investment of-
ficer in the execution of the officer's duties under Government
Code, Chapter 2256. Gov't Code 2256.003(c)

Investment training must include education in investment controls,
security risks, strategy risks, market risks, diversification of invest-
ment portfolio, and compliance with the Public Funds Investment
Act. Gov't Code 2256.008(c)

Within 12 months after taking office or assuming duties, the treas-
urer, the chief financial officer if the treasurer is not the chief finan-
cial officer, and the investment officer of a district shall attend at
least one training session from an independent source approved
by the board or a designated investment committee advising the in-
vestment officer. This initial training must contain at least ten hours
of instruction relating to their respective responsibilities under the
Public Funds investment Act. Gov’t Code 2256.008(a)

The treasurer, or the chief financial officer if the treasurer is not the
chief financial officer, and the investment officer of a district shall
attend an investment training session not less than once in a two-
year period that begins on the first day of the district’s fiscal year
and consists of the two consecutive fiscal years after that date, and
receive not less than eight hours of instruction relating to invest-
ment responsibilities under the Public Funds Investment Act from
an independent source approved by the board or by a designated
investment committee advising the investment officer. Gov' Code
2256.008(a-1)

The ongoing training requirement does not apply to the treasurer,
chief financial officer, or investment officer of a district if:
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1.  The district does not invest district funds or only deposits
those funds in interest-bearing deposit accounts or certificates
of deposit as authorized by Government Code 2256.010; and

2. The treasurer, chief financial officer, or investment officer an-
nually submits to the agency a sworn affidavit identifying the
applicable criteria under item 1 that apply to the district.

Gov't Code 2256.008(qg)

Investments shall be made with judgment and care, under prevail-
ing circumstances, that a person of prudence, discretion, and intei-
ligence would exercise in the management of the person’s own af-
fairs, not for speculation, but for investment, considering the
probable safety of capital and the probable income to be derived.
Investment of funds shall be governed by the following objectives,
in order of priority:

1.  Preservation and safety of principal;
2. Liquidity; and
3. Yield.

In determining whether an investment officer has exercised pru-
dence with respect to an investment decision, the following shall be
taken into consideration:

1. The investment of all funds, or funds under the district’s con-
trol, over which the officer had responsibility rather than the
prudence of a single investment; and

2. Whether the investment decision was consistent with the dis-
trict’s written investment policy.

Gov't Code 2256.006

A district investment officer who has a personal business relation-
ship with a business organization offering to engage in an invest-
ment transaction with the district shall file a statement disclosing
that personal business interest. An investment officer who is re-
lated within the second degree by affinity or consanguinity, as de-
termined by Government Code Chapter 573 (nepotism prohibition),
to an individual seeking to sell an investment to the investment of-
ficer's district shall file a statement disclosing that relationship. A
required statement must be filed with the board and with the Texas
Ethics Commission. For purposes of this policy, an investment of-
ficer has a personal business relationship with a business organi-
zation if:
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The investment officer owns ten percent or more of the voting
stock or shares of the business organization or owns $5,000
or more of the fair market value of the business organization;

Funds received by the investment officer from the business
organization exceed ten percent of the investment officer’s
gross income for the previous year; or

The investment officer has acquired from the business organi-
zation during the previous year investments with a book value
of $2,500 or more for the personal account of the investment
officer.

Gov't Code 2256.005(i)

Quarterly Reports  Not less than quarterly, the investment officer shall prepare and
submit to the board a written report of investment transactions for
all funds covered by the Public Funds Investment Act for the pre-
ceding reporting period. This report shall be presented not less
than quarterly to the board and the superintendent within a reason-
able time after the end of the period. The report must:

1.

DATE ISSUED: 10/28/2019
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Describe in detail the investment position of the district on the
date of the report;

Be prepared jointly and signed by all district investment offic-
ers;

Contain a summary statement of each pooled fund group that
states the:

a. Beginning market value for the reporting period;
b. Ending market value for the period; and
¢. Fully accrued interest for the reporting period;

State the book value and market value of each separately in-
vested asset at the end of the reporting period by the type of
asset and fund type invested;

State the maturity date of each separately invested asset that
has a maturity date;

State the account or fund or pooled group fund in the district
for which each individual investment was acquired; and

State the compliance of the investment portfolio of the district
as it relates to the investment strategy expressed in the dis-
trict's investment policy and relevant provisions of the Public
Funds investment Act.
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If a district invests in other than money market mutual funds, in-
vestment pools or accounts offered by its depository bank in the
form of certificates of deposit, or money market accounts or similar
accounts, the reports prepared by the investment officers shall be
formally reviewed at least annually by an independent auditor, and
the result of the review shall be reported to the board by that audi-
for,

Gov't Code 2256.023

The board or the designated investment committee shall, at least
annually, review, revise, and adopt a list of qualified brokers that
are authorized to engage in investment transactions with a district.
Gov't Code 2256.025

The investment officer of a district may invest bond proceeds or
pledged revenue only to the extent permitted by the Public Funds
Investment Act, in accordance with:

1.  Statutory provisions governing the debt issuance or the
agreement, as applicable; and

2. The district's investment policy regarding the debt issuance or
the agreement, as applicable.

Gov't Code 2256.0208(b)

A board may purchase, sell, and invest its funds and funds under
its control in investments described below, in compliance with its
adopted investment policies and according to the standard of care
set out in this policy. Gov't Code 2256.003(a)

In the exercise of these powers, the board may contract with an in-
vestment management firm registered under the Investment Advis-
ers Act of 1940 (15 U.8.C. Section 80b-1 et seq.) or with the State
Securities Board to provide for the investment and management of
its public funds or other funds under its control. A contract made
under this authority may not be for a term longer than two years. A
renewal or extension of the contract must be made by the board by
order, ordinance, or resolution. Gov't Code 2256.003(b)

The board may specify in its investment policy that any authorized
investment is not suitable. Gov't Code 2256.005())

The following are authorized investments:

Governmental . , . . .
Entities 1. Obligations, including letters of credit, of the United States or
its agencies and instrumentalities, including the Federal
Home Loan Banks;
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Direct obligations of this state or its agencies and instrumen-
talities;

Collateralized mortgage obligations directly issued by a fed-
eral agency or instrumentality of the United States, the under-
lying security for which is guaranteed by an agency or instru-
mentality of the United States;

Other abligations, the principal and interest of which are un-
conditionally guaranteed or insured by, or backed by the full
faith and credit of, this state, the United States, or their re-
spective agencies and instrumentalities, including obligations
that are fully guaranteed or insured by the Federal Deposit In-
surance Corporation (FDIC) or by the explicit full faith and
credit of the United States;

Obligations of states, agencies, counties, cities, and other po-
litical subdivisions of any state rated as to investment quality
by a nationally recognized investment rating firm not less than
A or its equivalent;

Bonds issued, assumed, or guaranteed by the state of Israel;

Interest-bearing banking deposits that are guaranteed or in-
sured by the FDIC or its successor, or the National Credit Un-
ion Share Insurance Fund or its successor; and

Interest-bearing banking deposits other than those described
at item 7 above if:

a. The funds are invested through a broker with a main of-
fice or a branch office in this state that the district selects
from a list the board or designated investment committee
of the district adopts as required at Selection of Broker
above or a depository institution with a main office or a
branch office in this state and that the district selects;

b. The broker or depository institution selected as de-
scribed above arranges for the deposit of the funds in
the banking deposits in one or more federally insured
depository institutions, regardless of where located, for
the district's account;

¢.  The full amount of the principal and accrued interest of
the banking deposits is insured by the United States or
an instrumentality of the United States; and

d. The district appoints as the district's custodian of the
banking deposits issued for the district's account the de-
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pository institution selected as described above, an en-
tity described by Government Code 2257.041(d) (custo-
dian with which to deposit securities), or a clearing bro-
ker-dealer registered with the Securities and Exchange
Commission and operating under Rule 15¢3-3 (17 C.F.R.
Section 240,15¢3-3).

Gov't Code 2256.009(a)
The following investments are not authorized:

1. Obligations whose payment represents the coupon payments
on the outstanding principal balance of the underlying mort-
gage-backed security collateral and pays no principal;

2.  Obligations whose payment represents the principal stream of
cash flow from the underlying mortgage-backed security col-
lateral and bears no interest;

3. Collateralized mortgage obligations that have a stated final
maturity date of greater than ten years; and

4. Collateralized mortgage obligations the interest rate of which
is determined by an index that adjusts opposite to the
changes in a market index.

Gov't Code 2256.009(b)

A certificate of deposit or share certificate is an authorized invest-
ment if the certificate is issued by a depository institution that has

Certificates its main office or a branch office in Texas and is:
1. Guaranteed or insured by the FDIC or its successor or the
National Credit Union Share Insurance Fund or its successor;
2. Secured by obligations described at Obligations of Govern-
mental Entities, above, including mortgage backed securities
directly issued by a federal agency or instrumentality that
have a market value of not less than the principal amount of
the certificates, but excluding those mortgage backed securi-
ties described at Unauthorized Obligations, above; or
3.  Secured in accordance with Government Code Chapter 2257
(Public Funds Collateral Act) or in any other manner and
amount provided by law for the deposits of the district.
Gov't Code 2256.010(a)
In addition to the authority to invest funds in certificates of deposit
under the previous section, an investment in certificates of deposit
made in accordance with the following conditions is an authorized
investment:
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The funds are invested by the district through a broker that
has its main office or a branch office in this state and is se-
lected from a list adopted by the district as required at Selec-
tion of Broker, above or a depository institution that has its
main office or a branch office in this state and that is selected
by the district;

The broker or depaository institution selected by the district ar-
ranges for the deposit of the funds in certificates of deposit in
one or more federally insured depository institutions, wher-
ever located, for the account of the district;

The full amount of the principal and accrued interest of each
of the certificates of deposit is insured by the United States or
an instrumentality of the United States; and

The district appoints the depository institution selected by the
district, an entity described by Government Code 2257.041(d)
(custodian with which to deposit securities), or a clearing bro-
ker-dealer registered with the Securities and Exchange Com-
mission and operating pursuant to Securities and Exchange
Commission Rule 15¢3-3 (17 C.F.R. Section 240.15c3-3) as
custodian for the district with respect to the certificates of de-
posit issued for the account of the district.

Gov't Code 2256.010(b)

The district’s investment policies may provide that bids for certifi-
cates of deposit be solicited orally, in writing, electronically, or in
any combination of those methods. Gov't Code 2256.005(c)

Repurchase Afully collateralized repurchase agreement is an authorized invest-
Agreements ment if it:

1.
2.

DATE ISSUED: 10/28/2019
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Has a defined termination date;

Is secured by a combination of cash and obligations de-
scribed by Government Code 2256.009(a)(1) (obligations of
governmental entities) or 2256.013 {commercial paper) or if
applicable, 2256.0204 (corporate bonds);

Requires the securities being purchased by the district or
cash held by the district to be pledged to the district, held in
the district's name, and deposited at the time the investment
is made with the district or a third party selected and ap-
proved by the district; and

Is placed through a primary government securities dealer, as
defined by the Federal Reserve or a financial institution doing
business in Texas.
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The term of any reverse security repurchase agreement may not
exceed 90 days after the date the reverse security repurchase
agreement is delivered. Money received by a district under the
terms of a reverse security repurchase agreement shall be used to
acquire additional authorized investments, but the term of the au-
thorized investments acquired must mature not later than the expi-
ration date stated in the reverse security repurchase agreement.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements} applies to the execution of
a repurchase agreement by a district.

Gov't Code 2256.011
A securities lending program is an authorized investment if:

1. The value of securities loaned is not less than 100 percent
collateralized, including accrued income;

2. Aloan allows for termination at any time;
3. Aloan is secured by:

a. Pledged securities described at Obligations of Govern-
mental Entities, above;

b. Pledged irrevocable letters of credit issued by a bank
that is organized and existing under the laws of the
United States or any other state, and continucusly rated
by at least one nationally recognized investment rating
firm at not less than A or its equivalent; or

c. Cash invested in accordance with Government Code
2256.009 (obligations of governmental entities),
2256.013 (commercial paper), 2256.014 (mutual funds),
or 2256.016 (investment pools);

4. The terms of a loan require that the securities being held as
collateral be pledged to the district, held in the district's name,
and deposited at the time the investment is made with the dis-
trict or with a third party selected by or approved by the dis-
trict; and

5. Aloan is placed through a primary government securities
dealer, as defined by 5 C.F.R. Section 6801.102(f), as that
regulation existed on September 1, 2003, or a financial institu-
tion doing business in this state.

An agreement to lend securities under a securities lending program
must have a term of one year or less.

Gov't Code 2256.0115
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A banker's acceptance is an authorized investment if it;

1.

Has a stated maturity of 270 days or fewer from the date of is-
suance;

Will be, in accordance with its terms, liquidated in full at ma-
turity;

Is eligible for collateral for borrowing from a Federal Reserve
Bank; and

Is accepted by a bank crganized and existing under the laws
of the United States or any state, if the short-term obligations
of the bank, or of a bank holding company of which the bank
is the largest subsidiary, are rated not less than A-1 or P-1 or
an equivalent rating by at least on nationally recognized credit
rating agency.

Gov't Code 2256.012

Commercial paper is an authorized investment if it has a stated
maturity of 365 days or fewer from the date of issuance; and is
rated not less than A-1 or P-1 or an equivalent rating by at least:

1.

Two nationally recognized credit rating agencies; or

2. One nationally recognized credit rating agency and is fully se-
cured by an irrevocable letter of credit issued by a bank orga-
nized and existing under the laws of the United States law or
any state.

Gov't Code 2256.013

A no-load money market mutual fund is an authorized investment if
the mutual fund:

1.

Is registered with and regulated by the Securities and Ex-
change Commission;

Provides the district with a prospectus and other information
required by the Securities and Exchange Act of 1934 (15
U.S.C. 78a et seq.) or the Investment Company Act of 1940
(15 U.S.C. 80a-1 et seq.); and

Complies with federal Securities and Exchange Commission
Rule 2a-7 (17 C.F.R. Section 270.2a-7), promulgated under
the Investment Company Act of 1940 (15 U.S.C. Section 80a-
1 et seq.).

Gov't Code 2256.014(a)
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In addition to the no-load money market mutual fund authorized

above, a no-load mutual fund is an authorized investment if it:

1. Is registered with the Securities and Exchange Commission;

2. Has an average weighted maturity of less than two years; and

3. Either has a duration of:

a. One year or more and is invested exclusively in obliga-
tions approved by the Public Funds Investment Act, or

b. Less than one year and the investment portfolio is lim-
ited to investment grade securities, excluding asset-
backed securities.

Gov't Code 2256.014(b)

Limitations A district is not authorized to:

1. Invest in the aggregate more than 15 percent of its monthly
average fund balance, excluding bond proceeds and reserves
and other funds held for debt service, in mutual funds de-
scribed in Government Code 2256.014(b);

2. Invest any portion of bond proceeds, reserves and funds held
for debt service, in mutual funds described in Government
Code 2256.014(b); or

3. Investits funds or funds under its control, including bond pro-
ceeds and reserves and other funds held for debt service, in
any one mutual fund described in Government Code
2256.014(a) or (b) in an amount that exceeds ten percent of
the total assets of the mutual fund.

Gov't Code 2256.014(c)

Guaranteed A guaranteed investment contract is an authorized investment for
Investment bond proceeds if the guaranteed investment contract:
Contracts

1. Has a defined termination date;

2. Is secured by obligations described at Obligations of Govern-
mental Entities, above, excluding those obligations described
at Unauthorized Obligations, in an amount at least equal to
the amount of bond proceeds invested under the contract;
and

3. Is pledged to the district and deposited with the district or with
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Bond proceeds, other than bond proceeds representing reserves
and funds maintained for debt service purposes, may not be in-
vested in a guaranteed investment contract with a term longer than
five years from the date of issuance of the bonds.

To be eligible as an authorized investment:

1. The board must specifically authorize guaranteed investment
contracts as eligible investments in the order, ordinance, or
resolution authorizing the issuance of bonds;

2. The district must receive bids from at least three separate
providers with no material financial interest in the bonds from
which proceeds were received,

3.  The district must purchase the highest yielding guaranteed in-
vestment contract for which a qualifying bid is received;

4. The price of the guaranteed investment contract must take
into account the reasonably expected drawdown schedule for
the bond proceeds to be invested; and

5. The provider must certify the administrative costs reasonably
expected to be paid to third parties in connection with the
guaranteed investment contract.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements) applies to the execution of
a guaranteed investment contract by a district.

Gov't Code 2256.015

A district may invest its funds or funds under its control through an
eligible investment pool if the board by rule, order, ordinance, or
resolution, as appropriate, authorizes the investment in the particu-
lar pool. Gov't Code 2256.016, .019

To be eligible to receive funds from and invest funds on behalf of a
district, an investment pool must furnish to the investment officer or
other authorized representative of the district an offering circular or
other similar disclosure instrument that contains the information
specified in Government Code 2256.016(b). To maintain eligibility,
an investment pool must furnish to the investment officer or other
authorized representative investment transaction confirmations and
a monthly report that contains the information specified in Govern-
ment Code 2256.016(c). A district by contract may delegate to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with its local funds. Gov't Code 2256.016(b)-

(d)
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A district that qualifies as an issuer as defined by Government
Code 1371.001 [see CCF), may purchase, sell, and invest its funds
and funds under its control in corporate bonds (as defined above)
that, at the time of purchase, are rated by a nationally recognized
investment rating firm "AA-" or the equivalent and have a stated fi-
nal maturity that is not later than the third anniversary of the date
the corporate bonds were purchased.

A district is not authorized to:

1. Invest in the aggregate more than 15 percent of its monthly
average fund balance, excluding bond proceeds, reserves,
and other funds held for the payment of debt service, in cor-
porate bonds; or

2. Invest more than 25 percent of the funds invested in corpo-
rate bonds in any one domestic business entity, including sub-
sidiaries and affiliates of the entity.

A district subject to these provisions may purchase, sell, and invest
its funds and funds under its control in corporate bonds if the
board:

1. Amends its investment policy to authorize corporate bonds as
an eligible investment;

2. Adopts procedures to provide for monitoring rating changes in
corporate bonds acquired with public funds and liquidating the
investment in corporate bonds; and

3. Identifies the funds eligible to be invested in corporate bonds.

The district investment officer, acting on behalf of the district, shall
sell corporate bonds in which the district has invested its funds not
later than the seventh day after the date a nationally recognized in-
vestment rating firm:

1. Issues a release that places the corporate bonds or the do-
mestic business entity that issued the corporate bonds on
negative credit watch or the equivalent, if the corporate bonds
are rated “AA-" or the equivalent at the time the release is is-
sued; or

2. Changes the rating on the corporate bonds to a rating lower
than “AA-" or the equivalent.

Gov't Code 2256.0204
Hedging The board of an eligible entity (as defined above) shall establish
Transactions the entity's policy regarding hedging transactions. An eligible entity
may enter into hedging transactions, including hedging contracts,
DATE ISSUED: 10/28/2019 16 of 19
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and related security, credit, and insurance agreements in connec-
tion with commodities used by an eligible entity in the entity’s gen-
eral operations, with the acquisition or construction of a capital pro-
ject, or with an eligible project. A hedging transaction must comply
with the regulations of the federal Commodity Futures Trading
Commission and the federal Securities and Exchange Commis-
sion.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements) applies to the execution
by an eligible entity of a hedging contract and any related security,
credit, or insurance agreement.

An eligible entity may:

1. Pledge as security for and to the payment of a hedging con-
tract or a security, credit, or insurance agreement any general
or special revenues or funds the entity is authorized by law to
pledge to the payment of any other obligation.

2. Credit any amount the entity receives under a hedging con-
tract against expenses associated with a commodity pur-
chase.

An eligible entity’s cost of or payment under a hedging contract or
agreement may be considered an operation and maintenance ex-
pense, an acquisition expense, or construction expense of the eli-
gible entity; or a project cost of an eligible project.

Gov't Code 2256.0206

Except as provided by Government Code 2270 (prohibited invest-
ments), a district is not required to liquidate investments that were
authorized investments at the time of purchase. Gov't Code
2256.017

Note: As an “investing entity” under Government Code
2270.0001(7)(A), a district must comply with Chapter
2270, including reporting requirements, regarding pro-
hibited investments in scrutinized companies listed by
the comptroller in accordance with Government Code
2270.0201.

An investment that requires a minimum rating does not qualify as
an authorized investment during the period the investment does
not have the minimum rating. A district shall take all prudent
measures that are consistent with its investment policy to liquidate
an investment that does not have the minimum rating. Gov't Code
2256.021
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A written copy of the investment policy shall be presented to any
business organization (as defined below) offering to engage in an
investment transaction with a district. The qualified representative
of the business organization offering to engage in an investment
transaction with a district shall execute a written instrument in a
form acceptable to the district and the business organization sub-
stantially to the effect that the business organization has:

1. Received and reviewed the district investment policy; and

2. Acknowledged that the business organization has imple-
mented reasonable procedures and controls in an effort to
preclude investment transactions conducted between the dis-
trict and the organization that are not authorized by the dis-
trict’s investment policy, except to the extent that this authori-
zation:

a. Is dependent on an analysis of the makeup of the dis-
trict's entire portfolio;

b. Requires an interpretation of subjective investment
standards; or

c. Relates to investment transactions of the entity that are
not made through accounts or other contractual arrange-
ments over which the business organization has ac-
cepted discretionary investment authority.

The investment officer of a district may not acquire or otherwise ob-
tain any authorized investment described in the district’s invest-
ment policy from a business organization that has not delivered to
the district the instrument required above.

Gov't Code 2256.005(k)—(1)

Nothing in this section relieves the district of the responsibility for
maonitoring investments made by the district to determine that they
are in compliance with the investment policy.

For purposes of the provisions at Sellers of Investments above,
“business organization” means an investment pool or investment
management firm under contract with a district to invest or manage
the district's investment portfolio that has accepted authority
granted by the district under the contract to exercise investment
discretion in regard to the district's funds.

Gov't Code 2256.005(k)

A gift, devise, or bequest made to a district to provide college
scholarships for district graduates may be invested by the board as
provided in Property Code 117.004 (Uniform Prudent Investor Act),
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unless otherwise specifically provided by the terms of the gift, de-
vise, or bequest. Education Code 45.107

Investments donated to a district for a particular purpose or under
terms of use specified by the donor are not subject to the require-
ments of the Public Funds Investment Act. Gov't Code 2256.004(b)

A district may use electronic means to transfer or invest all funds
collected or controlled by the district. Gov't Code 2256.051
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Fiscal year 2021 Audit Engagement

Background:

The district is requesting to extend its relationship with K. Evans & Associates, CPA’s to conduct
the 2020-2021 financial audit. A copy of the engagement letter is attached for execution by the
Board President.

Recommendation:

Approve engagement letter with K. Evans & Associates, CPA’s for 2020-2021 financial audit
engagement.
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4. K Evans

- ’ & Associates, C[PA's

June 1, 2021

To Board of Trustees

Waxahachie Independent School District
411 N. Gibson Street

Waxahachie, TX 75165

We are pleased to confirm our understanding of the services we are to provide Waxahachie Independent School
District for the year ended August 31, 2021. We will audit the financial statements of the governmental activities,
the business-type activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information, including the related notes to the financial statements, which collectively
comprise the basic financial statements, of Waxahachie Independent School District as of and for the year ended
August 31, 2021. Accounting standards generally accepted in the United States of America provide for certain
required supplementary information (RSI), such as management’s discussion and analysis (MD&A), to
supplement Waxahachie Independent School District’s basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. As part of our engagement, we will apply certain limited
procedures to Waxahachie Independent School District's RSI in accordance with auditing standards generally
accepted in the United States of America. These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance. The following RSl is required by U.S. generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.

2) Budgetary comparison schedule

We have also been engaged to report on supplementary information other than RSI that accompanies
Waxahachie Independent School District's financial statements. We will subject the following supplementary
information to the auditing procedures applied in our audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America, and we will
provide an opinion on it in relation to the financial statements as a whole, in a separate written report
accompanying our auditor’s report on the financial statements OR in a report combined with our auditor’s report
on the financial statements:

1) Schedule of expenditures of federal awards.
2) Combining and individual Non-major fund financial statements

3) Schedule of Delinquent Taxes Receivable
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Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report
on the fairness of the supplementary information referred to in the second paragraph when considered in relation
to the financial statements as a whole. The objective also includes reporting on—

e Internal control over financial reporting and compliance with provisions of laws, regulations, contracts,
and award agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

e Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

The Government Auditing Standards report on internal control over financial reporting and on compliance and
other matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope
of testing of internal control and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. The Uniform Guidance report on internal control over compliance will include a paragraph that states
that the purpose of the report on internal control over compliance is solely to describe the scope of testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Both reports will state that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of the
Uniform Guidance, and will include tests of accounting records, a determination of major program(s) in
accordance with the Uniform Guidance, and other procedures we consider necessary to enable us to express
such opinions. We will issue written reports upon completion of our Single Audit. Our reports will be addressed to
The Board of Trustees of Waxahachie Independent School District. We cannot provide assurance that unmodified
opinions will be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add
emphasis-of-matter or other-matter paragraphs. If our opinions are other than unmodified, we will discuss the
reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have
not formed opinions, we may decline to express opinions or issue reports, or we may withdraw from this
engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the government or to acts by management or employees acting on behalf of the government.
Because the determination of waste and abuse is subjective, Government Auditing Standards do not expect
auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to
provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, an unavoidable risk exists that some
material misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with U.S. generally accepted auditing standards and Government Auditing
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements or on major
programs. However, we will inform the appropriate level of management of any material errors, any fraudulent
financial reporting, or misappropriation of assets that caTg to our attention. We will also inform the appropriate



level of management of any violations of laws or governmental regulations that come to our attention, unless
clearly inconsequential. We will include such matters in the reports required for a Single Audit. Our responsibility
as auditors is limited to the period covered by our audit and does not extend to any later periods for which we are
not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from you about your responsibilities for the financial statements; schedule of expenditures of federal awards;
federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Waxahachie Independent School District's compliance with provisions of
applicable laws, regulations, contracts, and agreements, including grant agreements. However, the objective of
those procedures will not be to provide an opinion on overall compliance and we will not express such an opinion
in our report on compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal
awards applicable to major programs. Our procedures will consist of tests of transactions and other applicable
procedures described in the OMB Compliance Supplement for the types of compliance requirements that could
have a direct and material effect on each of Waxahachie Independent School District's major programs. For
federal programs that are included in the Compliance Supplement, our compliance and internal control
procedures will relate to the compliance requirements that the Compliance Supplement identifies as being subject
to audit. The purpose of these procedures will be to express an opinion on Waxahachie Independent School
District’s compliance with requirements applicable to each of its major programs in our report on compliance
issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and related
notes of Waxahachie Independent School District in conformity with U.S. generally accepted accounting principles
and the Uniform Guidance based on information provided by you. These nonaudit services do not constitute an
audit under Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable professional
standards. The other services are limited to the financial statements, schedule of expenditures of federal awards,
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and related notes services previously defined. We, in our sole professional judgment, reserve the right to refuse to
perform any procedure or take any action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for (1) designing, implementing, establishing, and maintaining effective internal
controls relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error, including internal controls over federal awards, and for evaluating
and monitoring ongoing activities to help ensure that appropriate goals and objectives are met; (2) following laws
and regulations; (3) ensuring that there is reasonable assurance that government programs are administered in
compliance with compliance requirements; and (4) ensuring that management and financial information is reliable
and properly reported. Management is also responsible for implementing systems designed to achieve
compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the
selection and application of accounting principles; for the preparation and fair presentation of the financial
statements, schedule of expenditures of federal awards, and all accompanying information in conformity with U.S.
generally accepted accounting principles; and for compliance with applicable laws and regulations (including
federal statutes) and the provisions of contracts and grant agreements (including award agreements). Your
responsibilities also include identifying significant contractor relationships in which the contractor has
responsibility for program compliance and for the accuracy and completeness of that information.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, including identification of all related parties and all related-party relationships and transactions, (2)
access to personnel, accounts, books, records, supporting documentation, and other information as needed to
perform an audit under the Uniform Guidance, (3) additional information that we may request for the purpose of
the audit, and (4) unrestricted access to persons within the government from whom we determine it necessary to
obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements of each opinion unit as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws, regulations, contracts, agreements, and grants. Management is also
responsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws,
regulations, contracts, and grant agreements that we report. Additionally, as required by the Uniform Guidance, it
is management’s responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the
terms and conditions of federal awards; take prompt action when instances of noncompliance are identified
including noncompliance identified in audit findings; promptly follow up and take corrective action on reported
audit findings; and prepare a summary schedule of prior audit findings and a separate corrective action plan.

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including
notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to include our report
on the schedule of expenditures of federal awards in any document that contains and indicates that we have
reported on the schedule of expenditures of federal awards. You also agree to [include the audited financial
statements with any presentation of the schedule of expenditures of federal awards that includes our report
thereon OR make the audited financial statements readily available to intended users of the schedule of
expenditures of federal awards no later than the date the schedule of expenditures of federal awards is issued
with our report thereon]. Your responsibilities include acknowledging to us in the written representation letter that
(1) you are responsible for presentation of the schedule of expenditures of federal awards in accordance with the
Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and content,
is stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or presentation have
not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4)
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you have disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the schedule of expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on,
the supplementary information. You also agree to include the audited financial statements with any presentation
of the supplementary information that includes our report thereon OR make the audited financial statements
readily available to users of the supplementary information no later than the date the supplementary information is
issued with our report thereon. Your responsibilities include acknowledging to us in the written representation
letter that (1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2)
you believe the supplementary information, including its form and content, is fairly presented in accordance with
GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior period (or,
if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous
financial audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to
address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management’s views on our current
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the
timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal awards, and related notes, and any other nonaudit services we provide. You will be
required to acknowledge in the management representation letter our assistance with preparation of the financial
statements, schedule of expenditures of federal awards, and related notes and that you have reviewed and
approved the financial statements, schedule of expenditures of federal awards, and related notes prior to their
issuance and have accepted responsibility for them. Further, you agree to oversee the nonaudit services by
designating an individual, preferably from senior management, with suitable skill, knowledge, or experience;
evaluate the adequacy and results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We may from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work
provided by any such third-party service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management’s responsibility to electronically submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior audit
findings, auditor’s reports, and corrective action plan) along with the Data Collection Form to the federal audit
clearinghouse. We will coordinate with you the electronic submission and certification. The Data Collection Form
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditor’s
reports or nine months after the end of the audit period.

We will provide copies of our reports to Waxahachie ISD; however, management is responsible for distribution of
the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.
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The audit documentation for this engagement is the property of K. Evans & Associates, PLLC and constitutes
confidential information.

Our fee for the audit will not exceed $33,000. In addition to the audit, you will also be billed for out-of-pocket
costs (such as report reproduction, word processing, postage, travel, copies, telephone, and online bank
confirmations). We require a $10,000 retainer to be paid with the signing of the engagement letter. A progress
billing will be presented at the close of fieldwork and a final invoice when the report is delivered. All invoices are
due upon receipt. In accordance with our firm policies, work may be suspended if your account becomes past
due and may not be resumed until your account is paid in full. If we elect to terminate our services for
nonpayment, our engagement will be deemed to have been completed upon written notification of termination,
even if we have not completed our report(s). You will be obligated to compensate us for all time expended and to
reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not be encountered
during the audit. If significant additional time is necessary, we will discuss it with you and arrive at a new fee
estimate before we incur the additional costs.

We appreciate the opportunity to be of service to Waxahachie Independent School District and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know. If
you agree with the terms of our engagement as described in this letter, please sign below and return it to us.

Very truly yours,

K Gvtunr & flpsocintes

K. Evans & Associates
RESPONSE:

This letter correctly sets forth the understanding of Waxahachie Independent School District.

Management signature:

Title:

Date:
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6/1/2021 Texas State Board of Public Accountancy Firm Lookup Details

Texas State Board of Public Accountancy

William Treacy, Executive Director

Office - K. EVANS & ASSOCIATES, PLLC

Search Help | Status Values | Terms of Use
Firm License ID

C10583

Firm name

K. EVANS & ASSOCIATES, PLLC

Resident manager

Mr. EVANS

Location

4433 PUNJAB WAY STE 102
FRISCO TX 75033

Phone: (972)335-9754
Email: kirk@kevanscpas.com

Texas County

Date registered

10/30/2019

License expiration date

10/31/2021
Status

Issued (Current)

History of disciplinary actions

NO DISCIPLINARY HISTORY

Back to Selection l [ TSBPA Home
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Board Policy EIA (Local)

Background:

Prior to the commencement of this school year, WISD transitioned from nine-
week grading periods to six-week grading periods. This change necessitates a
change to WISD Board Policy EIA (Local) to reflect the issuance of report cards
every six weeks.

Recommendation:

Administration recommends approval of WISD Board Policy EIA (Local) as
presented.
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Waxahachie ISD
070912

ACADEMIC ACHIEVEMENT EIA
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL)

Relation to Essential
Knowledge and
Skills

Guidelines for
Grading

Report Cards

Progress Reports

Conferences

Academic
Dishonesty

PROPOSED REVISIONS

The District shall establish instructional objectives that relate to the
essential knowledge and skills for grade-level subjects or courses.
These objectives shall address the skills needed for successful
performance in the next grade or next course in a sequence of
courses.

Assignments, tests, projects, classroom activities, and other in-
structional activities shall be designed so that each student’s per-
formance indicates the level of mastery of the designated District
objectives.

The Superintendent or designee shall ensure that each campus or
instructional level develops guidelines for teachers to follow in de-
termining grades for students. These guidelines shall ensure that
grading reflects a student’s relative mastery of an assignment and
that a sufficient number of grades are taken to support the grade
average assigned. Guidelines for grading shall be clearly commu-
nicated to students and parents.

The District shall permit a student who meets the criteria detailed in
the grading guidelines a reasonable opportunity to redo an assign-
ment or retake a test for which the student received a failing grade.

The District shall issue grade reports/report cards every rine-six
weeks on a form approved by the Superintendent or designee.
Performance shall be measured in accordance with this policy and
the standards established in EIE.

Interim progress reports may be issued at the teacher’s discretion;
however, notice of a student’s consistent unsatisfactory perfor-
mance shall be issued in accordance with law.

A teacher shall document efforts to contact the parent of any stu-
dent with a grade of 74 or below on a progress report. In addition,
conferences shall be scheduled on the campus calendar and may
be requested by a teacher or parent as needed.

A student found to have engaged in academic dishonesty shall be
subject to grade penalties on assignments or tests and disciplinary
penalties in accordance with the Student Code of Conduct. Aca-
demic dishonesty includes cheating or copying the work of another
student, plagiarism, and unauthorized communication between stu-
dents during an examination. The determination that a student has
engaged in academic dishonesty shall be based on the judgment
of the classroom teacher or another supervising professional em-
ployee, taking into consideration written materials, observation, or
information from students.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: New bank account — FFA Projects

Background:

It was recently discovered that numerous transactions were being conducted
outside of established district procedures due to the procedures lacking flexibility
enough to meet the needs of the staff members. To bring these funds under the
same supervision and accountability as other funds, it is requested that we open a
new bank account for FFA Projects.

This account would include single signature checks with the checkbook to be
maintained at the ag barn. The purpose of this account is to properly account for
the fiduciary pass-through of funds for ag projects with accountability and
documentation in lieu of these transactions being conducted through personal
accounts and/or the FFA booster club account.

The high school ag teachers will each be authorized signers on the account. This
account will allow them the ability to take a check with them when they are
procuring student projects.

All funds received will be accounted for and deposited into this new account in
accordance with standard district processes and procedures. The monthly bank
reconciliation for this account will be jointly prepared by the CTE department and
the business office.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Adopt change to CB(Local)

Background:

One condition for the awarding of ESSER Il funds is to formally notify the Board of
Trustees and general public that the district intends to apply for these funds.
While these requirements have been met with report items at previous meetings,
it would be helpful to formally modify board policy CB (Local) to further provide
notice of our intent to apply for these funds.

The proposed modification to CB (Local) would solidify that the Superintendent
has the authority to apply for funds on behalf of the district and will comply with
all notification requirements, Federal or State, by (a) notifying the board through
an informational item on a board agenda, (b) publishing notice on the district’s
website, or (c) both through an informational item on a board agenda and
publishing notice on the district’s website.

Recommendation:

Approve resolution to amend board policy CB (Local) as presented.
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RESOLUTION OF THE BOARD REGARDING ESSER III AND
POLICY CB (LOCAL),STATE AND FEDERAL REVENUE SOURCES

WHEREAS, on April 28, 2021, TEA notified school districts of the opportunity to apply
for their allocation of the Elementary and Secondary School Emergency Relief 111 (ESSER I11)

Fund, which should be used to respond to the pandemic and to address student learning loss as a
result of COVID-19;

WHEREAS, TEA published guidance regarding how these funds can be used and local
compliance requirements school districts must follow, including a recommendation that districts
develop local board policy to address how the district will provide the required public notice
regarding federal grants and awards for consistency;

WHEREAS, Texas Education Code 11.151 gives the Board of Trustees the exclusive
power and duty to govern and oversee the management of the public schools of the District;

WHEREAS, the Board finds that a need exists to adjust local policy provisions to address
public notice for federal grants and awards and approval of required grant plans; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Waxahachie
Independent School District adopts the following text for inclusion at CB (LOCAL), State and
Federal Revenue Sources:

¢ The District shall provide public notice of federal grant applications through an information
item at a Board meeting and by publishing information on the District’s website. The
District shall make available opportunities for public input as required by law or the
granting agency.

e Approval of required grant and award plans shall be by the Superintendent.

e The change to CB (LOCAL) is effective based on the adoption date of this resolution.

PASSED AND ADOPTED this 14th day of June, 2021.

By:

Dusty Autrey, President

ATTEST:

By:

Melissa Starnater, Secretary

RESOLUTION OF THE BOARD REGARDING ESSER 111
AND POLICY CB (LOCAL), STATE AND FEDERAL REVENUE SOURCES
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Issuance of Refunding Bonds

Background:

Doug Whitt of Samco Capital presented information during Reports concerning
the refunding of bonds.

Recommendation:

Approve issuance of refunding bonds. Mr. Whitt will bring documents for
execution with him.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Student Tracking and Vehicle Telematics

Background:

The District’s transportation department is currently using a student tracking
system from Synovia solutions that helps to maintain ridership, seating charts,
and embark/disembark information for each route. The transportation
department would like to use a different system that could ultimately allow for
other departments (child nutrition, library, etc.) to all utilize the same system.

Procurement for this system was done via a published Request for Proposal (RFP)
and a trial period amongst initial respondents.

Recommendation:

Award RFP for student tracking and vehicle telematics to Zonar Systems.
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Request for Proposal 21-103
Vehicle Telematics and Student tracking
Proposal Evaluation Factors

Below are the Proposal Evaluation Factors for RFP 21-103 Vehicle Telematics and Student Tracking Systems
submitted by the two vendors Trip Spark and Zonar.

Each Vendor was scored with the following factors and available points:

Factors Available Points
e Scope of Service 25
e Cost of Service 65
e Vendor References 10
ZONAR TRIP SPARK
POINTS POINTS
SCOPE OF SERVICE 25 SCOPE OF SERVICE 9
Scope of work provided in proposal 5 Scope of work provided in proposal 5
Active support for perspective customers 5 Limited support for perspective customers 2
Responsive to perspective customers 5 Slow to respond to emails or phone calls 2

Company Representative Made in person
Site Visits 5 No Company in person site visit 0

Did not participate in Pilot study deadline to

Pilot Study Participation 5 respond not met 0
COST OF SERVICE 65 COST OF SERVICE 45
$75,450.77 WITH INSTALLATION PROVIDED $100,772.00 WITH INSTALLATION PROVIDED
$54,050.77 WITHOUT INSTALLATION $86,772.00 WITHOUT INSTALLATION
VENDOR REFERENCES 3 VENDOR REFERENCES 10
3 12
TOTAL POINTS AWARDED 93 TOTAL POINTS AWARDED 64

| am recommending Zonar as the vendor to provide the Vehicle Telematics and Student Tracking for WISD.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Technology Replacement Student Devices

Background:

As the district continues to receive devices loaned out to students, we have identified
approximately 310 Chromebook devices that are outdated and need to be replaced. While the
devices generally will perform limited functions, we are unable to update them and use them
for their intended purpose — supporting students taking STAAR and EOC exams online.
Estimated price for these devices is $71,647.20.

Eighth through twelfth grades now receive Windows laptops on a one-to-one basis. Annual
replacements, and additions, are necessary to maintain this one-to-one status. 100 additional
Windows laptops are needed to replace damaged units and to provide for additional students.
Estimated price for these devices is $37,900.00.

Technology has also identified the need to purchase an additional 25 laptops to replace teacher
devices. Estimated price for these devices is $23,075.25.

Recommendation:

Approve purchase of technology devices at a price not to exceed $135,000.00.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Promethean Board - WHS

Background:

Waxahachie High School is seeking to utilize their remaining campus discretionary budget to
purchase 16 promethean boards to replace aging out projectors on their campus. This will be
the first in a series of purchases to ultimately replace all of the classroom projectors on the
campus as their useful lives age out.

Recommendation:

Approve purchase of promethean boards for Waxahachie High School from ProComputing at a
cost of $53,264.00.
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— ) ProComputing

PROPOSAL: 142520

P.O. Box 2720 DOC. TYPE: SQ

Grapevine, TX 76099 DATE: 6/3/2021

Phone: (214) 634-2450 SHIP VIA:

w REP: FRANKS, JUSTIN
SOLD TO: WAXAHACHIE ISD SHIP TO: WAXAHACHIE HIGH SCHOOL

ACCOUNTS PAYABLE 1000 HAY 77 N
411 N GIBSON ST WAXAHACHIE, TX 75165
WAXAHACHIE, TX 75165-3007 PH. (972) 923-4600

PH. (972) 923-4631

Account: ’ 101223 ‘ Reference: ‘ Terms: ’ Net 15 Days

Item Number Description Quantity Price Extended
75" ActivPanel Titanium

AP7E-B75-NA-1 ActivPanel Titanium 75" - 4 x Pen, Vesa Mount, WIFI 16 $2,695.00 $43,120.00

Module & cable pack included. ActivInspire
Professional Edition available FOC

APM5YROSS-B ActivPanel Medium éfor Titanium IFPs up to 80) - 16 $85.00 $1,360.00
Extension, On Site Support, 5 years
20010 Over-the-board brackets 16 $125.00 $2,000.00
For mounting over the top of dry erase board
LABOR A/V Removal 16 $75.00 $1,200.00
TVINSTALL Installation 16 $349.00 $5,584.00
Sub-Total: $53,264.00
Tax: $0.00
Total: $53,264.00

FOR ELECTRONIC INVOICING:
SEND REQUEST TO: e-invoice@procomputing.com with your designated email address

E-Mail all purchase orders to sales@procomputing.com, 132 Prices subject to change without notice, In the event any tax
send all payments to the address above. or tariffs are imposed upon the import of the products purchased
hereunder, the cost of such tariff shall be added to the purchase

price accordingly. Prices reflect purchase of all equipment listed on quote.



Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Northside Flooring

Background:

As part of the proposed May 2021 bond, the District was looking at replacing all of the VCT
flooring at Northside Elementary along with repairing a hole in the computer room floor at the
same campus. It is known that there is asbestos in the glue holding down the hallway tiles, so
the quote includes the required asbestos abatement. The estimated timeframe for completion
of this project is 4-6 weeks.

Recommendation:

Approve contract with Hart’s Flooring to replace flooring, repair computer lab flooring, and
abate asbestos at Northside Elementary at a cost of $256,614.40.
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COPIES
WHITE

PRINTED 06/03/2021

VENDOR
YELLOW RECEIVING

INVOICE TO: P.O. NUMBER: 9009021207
WAXAHACHIE 1SD VENDOR KEY : GARY HAROOO
411 N. GIBSON STREET PAGE NUMBER: 1
WAXAHACHIE, TX 75165 P.O. DATE : 06/03/2021
TAX NBR: 75-6002723 SHIP DATE : 06/03/2021
PHONE: 972-923-4631 SHIP VIA : BEST WAY
FAX NBR: 972-923-4658 FISCAL YEAR: 2020-2021

ENTERED BY : ROSS WENOO1

COMPANY : DELIVER TO:
GARY HART WISD MAINTENANCE WAREHOUSE
HARTS FLOORING 631 SOLON RD
4420 MINT WAY WAXAHACHIE, TX 75165
DALLAS, TX 75236
ATTN: STEPHEN MOTT/ANDY REEVES
UNIT OF
QUANT. MEASURE DESCRIPTION UNIT COST  TOTAL COST
WISD APPROVED VENDOR
COMPLETE FLOORING REPLACEMENT
AT NORTHSIDE ELEMENTARY PER
ESTIMATE NO. 2291
32292 EACH REMOVE AND DISPOSE OF EXISTING 0.60000 19375.20
VCT
270 EACH REMOVE AND DISPOSE EXISTING 3.50000 945.00
CARPET
43425 EACH SUPPLY AND INSTALL VCT ONE 1.68000 72954 .00
COLOR NO PATTERN
763 EACH SUPPLY AND INSTALL SHAW 49.40000 37692.20
REXCOURT
270 EACH SUPPLY AND INSTALL CAPRET TILE 28.00000 7560.00
TO MATCH CARPET IN LIBRARY
8400 EACH SUPPLY AND INSTALL BASE 1.62000 13608.00
1160 EACH INSTALL HEAT WELD 3.00000 3480.00
1 EACH PAINT BASKETBALL COURT 3800.00000 3800.00
18000 EACH REMOVE VCT WITH ADHESIVE GLUE 5.40000 97200.00
USE P.O. NUMBER ON ALL CORRESPONDENCE TOTAL 256,614.40

(CONTINUED ON NEXT PAGE)
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COPIES
WHITE  VENDOR
YELLOW RECEIVING

PRINTED 06/03/2021

INVOICE TO: P.O. NUMBER: 9009021207
WAXAHACHIE 1SD VENDOR KEY : GARY HAROOO
411 N. GIBSON STREET PAGE NUMBER: 2
WAXAHACHIE, TX 75165 P.O. DATE : 06/03/2021
TAX NBR: 75-6002723 SHIP DATE : 06/03/2021
PHONE: 972-923-4631 SHIP VIA : BEST WAY
FAX NBR: 972-923-4658 FISCAL YEAR: 2020-2021

ENTERED BY : ROSS WENOO1

COMPANY : DELIVER TO:
GARY HART WISD MAINTENANCE WAREHOUSE
HARTS FLOORING 631 SOLON RD
4420 MINT WAY WAXAHACHIE, TX 75165
DALLAS, TX 75236
ATTN: STEPHEN MOTT/ANDY REEVES
TAX EXEMPTIONS PURCHASE APPROVED BY:

TAX EXEMPT ENTITY
NO BACK ORDERS ACCEPTED

CHIEF FINANCIAL OFFICER

P.0.: 9009021207 ACCOUNT SUMMARY (FOR INTERNAL USE) VENDOR KEY : GARY HAROOO

ACCOUNT

AMOUNT

199 E 81 6629 77 999 0 99 333 135 256,614.40



Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Amended Purchase Order

Background:

The Board previously approved a purchase order #9009021134 for roofing projects at Coleman,
Wedgeworth, Clift, and Global HS. As the work at Wedgeworth was being done, the contractor
alerted district personnel to an additional issue with the gutter system that is in need of repair.
For convenience of time and effort, we would like to amend the issued purchase order by $800
to take care of the gutter issue at Wedgeworth.

Recommendation:

Approve amendment to purchase order to Honey’s Roofing to address gutter concerns at
Wedgeworth Elementary for $800.
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e ADD-ON: Gutter Repair
il -TIPS Contractor #

Hewitt, TX 76643

Phone: (254) 662-5500 1 80702
Fax: (254) 662-0075 06/03/2021
Company Representative

Anthony Hennigan

Phone: (254) 214-3242
anthony@honeysroofinglic.com

Waxahachie I1SD; Wedgeworth Elementary
WISD PO# 8008021134

405 Solon Road

Waxahachie, TX 75165 (469) 853-2395

Scope of Work

- Repair 8 of existing gutter.
- Clean up all job-related debris.

TOTAL $800.00

All material Is guaranteed to be as specified. All work to be complated in a workmanwhile manner according to standard practices. Any alteration or
deviation from above specifications involving extra cost will be executed only upon written orders, and will become an extra charge over and above the
estimate. We are not responsible for any damages incurmed within the duration of any construction Honey's Roofing is conducting. All agreements
contingent upon strikes, accidents or delays beyond our control. Owner to camry fire, tomado and other necessary insurance.

Acceptance of Proposal - We accept Visa, Mastercard, American Express, Discover, Check and Cash payments. There is a 3% convenience fee for all
card payments. All checks must be payable to Honey's Roofing, LLC and can be dropped off at our home office or malled to PO BOX 940 Hewitt, TX
76643, Payments are due upon completion of the work with with a two day grace period. For insurance contracts, the ACV payment is due upon signing
of the contract or upen recelving the ACV payment,

The terms of this Agreement shall control over any conflicting terms in any referenced agreement or document,

Company Authorized Signature Date
Customer Signature Date
Customer Signature Date
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Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Band Out-of-State Travel Request

Background:

Attached is an Out-of-State Travel request from Rich Armstrong for the
Waxahachie High School Band to participate in “You’re Instrumental” educational
workshops at Walt Disney World in Orlando, Florida during Spring Break, March 9-
15, 2022.

Recommendation:
That the Board approve the travel request.
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Waxahachie ISD Out-of-State Field Trip Request Form

Waxahachie Band Waxahachie HS Rich Armstrong
Organization Campus Faculty sponsor’s name
marchg, 2022 6:30 pm March15. 2022 4:00 pm 130-150 15-20
Departure date ~ Departure time Retumn date Return time # of students # of adults
Trip destination Orlando, Florida # of school days to be missed 1.5
Educational purpose of trip

In an effort to build a stronger band team this trip will provide our students with a supert studio recording experience,
cultural and educational learning opponunities, time to strengthen character and a chance to build independence and
responsibility.
LA LI IS LR LIS RS IS L2 IR T2 T R a2 IR 222 PR I i s I ilte s sl istl ittty y)

OUT-OF-STATE DISCRETIONARY

FIELD TRIP requests are due a
minimum of six () weeks in advance of 'o[ e 6/9/2021

the trip departure date. Depending on the A Date

location and complixity of other trip

logistics, such requests may need longer é/ ‘i/ Ll

than six weeks and may need twelve (12) Daté

weeks or more to complete the approval

ocess \ Gfs/z1
rdinator (signature) "Dite

Superintendent/Designee (signature) Date Assistant Superintendent (signature) Date

AL LS R L LR LIS EE I R R R LI IR LTI TIPSR IIITLER IR SR 1T 3]

Financial Accounting Disclosures: School Policy Reguirements:
{Please attach all documents)

sl 98,900 Estimated cost of trip

Documentation of Official Invitation for Trip
$1,326 stimated cost per student

_D_ParentlFinancial Contract (unsigned copy)

Detailed Trip Financial Information

s.] 98,900 Funds yet to be raised (Fundrausing, Tresportation, Meals, Lodging, Pey Deadlives, etc.)

Documentation of Financial Amrangements
{Utngned Coatract Copy Grom Trevel Company - if any)

$ 0 Funds on hand as of today

Band Booster A(_:CO t _DPemission Forms Signed and Returned to Campus
Budget or Activity Fund number (D thyvs (3) days priar to travel departore date)

Dctailcd Itinerary of Trip

(Deparure/Renwn Dates & Times, Curfew, Entertunment Schedule, etc.)
_D_ List of all Out-of-State Trips taken in last 6 years

_D_Complete List of all Travelers
(Adminismuns), Trip Coordinaton, Activity Spousor(s) and Studests)

Activity Sponsor has read Admin. Guidelines
(Parusining to the field trip policies, epeciBically Out-oF-State Travel)

_[:LActivity Sponsor has Hosted Chaperone In-Service
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WHS Orlando Spring Trip 2022 A\

Dear WHS Band Students and Parents, &;

The WHS band is planning to travel to Disney World to participate in the 3‘%%;0 PERFOR
“You’re Instrumental” educational workshops in the spring of 2022. This trip will e
provide all of our students with a superb musical performance environment, cultural and educational learn-
ing opportunities, time to strengthen character and a chance to build independence and responsibility. In an
effort to build a stronger team within our band community we want to offer this Spring Trip experience to all
band students in grades 9-12 who desire to participate.

MING RRTS
IOPS

Please take a moment and discuss this great performance and travel opportunity with your students.
In order to effectively plan we need to know who will plan to participate. Fundraising opportunities will be
presented to the students throughout the year starting in the summer of 2021.

If you have any questions please do not hesitate to call the band office.
972-923-4600 ext. 102
Sincerely,

Rich Armstrong, Justin Bell, Reggie Cook, Parker Davis, and Denise Armstrong

Disney World Band Trip At a Glance

Dates: | Spring Break March 9th-15th, 2022

Destination: | Disney World and Universal Studios in Orlando, Florida

Musical Event/Experience: | Soundtrack Session Instrumental Workshops + Auxiliary Workshop for Guard

Parks and Entertainment: | Animal and Magic Kingdom, Hollywood Studios, and both Universal Parks

Participating Students: | WHS band students in grades 9-12 willing to commit, pay and/or earn their way via
fundraising.

Fundraising Opportunities: | Multiple opportunities will be provided throughout year starting in the summer of
2021 including car wash, garage sale, concessions, and Cowboys raffle.

Approximate Cost per Kid: | $1297.00-$1400.00

Method of Travel: | Chartered Coaches

Housing: | 4 nights @ Floridays Resort

Meals : | All Meals Included in Price

Soundtrack Session Instrumental Workshop

This workshop immerses your students into the world of the professional musician. In moments, your students will
sight read and prepare a polished performance of special Disney musical selections in a “studio recording environ-
ment.” A professional Disney clinician will examine the skills, attitudes and priorities that are essential to musical excel-
lence. This workshop culminates with a special recording of your ensemble performing music along with a portion of a
Disney Animated Feature Film.

KEY LEARNING POINTS

= Sightreading: Incorporate accuracy and expressiveness to increase the productivity of rehearsals.
Listening: Understand the importance of intonation, balance, tone quality, and following conductor.
Focusing: Work towards musical and technical accuracy.

Self-Confidence: Learn to accept responsibility for your performance and always play well.
Recording: Learn expectations of a studio musicianidad requirements for the studio environment.
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FLORIDA

Waxahachie High School Band

Wednesday, March 9th

6:00pm Buses arrive for loading
6:30pm Depart for Orlando

ursday, March 10th

Th

Breakfast stop on the way ($15 cash back)
Lunch stop on the way ($15 cash back)
4:00pm Arrive in sunny Orlando, FL!

Meet your Green Light tour manager
Quick grocery store stop ($25 cash back)
5:00pm Check into the Floridays hotel
Cook dinner for your condo mates

Free time to enjoy the pools

day, March 11th

Fri

Breakfast in your condo

8:00am Load buses

9:00am Wind Ensemble and Symphonic Band each
participate in a Disney Soundtrack Session
Instrumental Workshop

Colorguard participates in the Disney Auxiliration
Performing Arts Workshop

12:00pm Enjoy Disney’s Magic Kingdom®

Lunch within the park (dining card provided)
Dinner within the park (dining card provided)
See Happily Ever After™ Firework Spectacular
9:30pm Load buses and return to resort

Saturday, March 12th

Breakfast in your condo

CREEN T/ LIGHT

group tours

8:00am Load buses

9:00am Enjoy Disney’s Hollywood Studios®
Lunch within the park (dining card provided)
Dinner within the park (dining card provided)
See Fantasmic™ light, fire and water show
9:00pm Load buses and return to resort

Sunday, March 13th

- Breakfast in your condo
8:00am Load buses
9:00am Enjoy Universal Studios and Islands of
Adventure (Home to Harry Potter)
Lunch within the park (dining card provided)
Dinner within the park (dining card provided)
9:15pm Load buses and return to resort

Monday, March 14th

- Breakfast in your condo
8:00am Load buses
9:00am Enjoy Disney’s Animal Kingdom®
Lunch within the park (dining card provided)
Dinner within the park (dining card provided)
8:00pm Load buses and depart for home

Tuesday, March 15th
Breakfast stop on the way ($15 cash back)
Lunch stop on the way ($15 cash back)
4:00pm Arrive back at school

www.greenlightgrouptours.com -

info@greenlightgrouptours.com - 1-800-490-1820



FLORIDA

Ground package Includes

Motorcoach transportation

Dedicated tour manager

Four nights lodging in two-bedroom condos
Three-day Disney basic pass

Disney performing arts workshops (three,
subject to approval)

Universal one day two-park ticket

$60 cash back for four meals eaten while
driving to and from Orlando

$25 grocery allowance for four breakfasts and
one dinner in condos

Six ©Disney dining cards ($20 each)

Two Universal meal vouchers

Two million dollar liability insurance policy
Name badge with emergency phone numbers
and mini itinerary

Nighttime hotel security guard

Basic traveler's insurance- purchased on behalf
of the traveler - to cover medical expenses and
trip delays

Five complimentary director’s packages; three
at triple occupancy and two at double
occupancy

Online registration and billing

Minimum

Number of

Paying

Travelers 100 10 120 130 140
8 per condo $1,312| $1,400| $1,360| $1,326| $1,297
7 per condo $1,326| $1.414| $1.374| $1,340| $1,31
6 per condo $1,345| $1,433| $1,393| $1,359| $1,330
5 per condo $1,372| $1.460| $1,420| $1,386| $1.357
4 per condo $1,412| $1,499| $1.460| $1,426| $1,397
3percondo | $1,478| $1566| $1526| $1,492| $1,463
2 per condo $1.611| $1,699| $1,659| $1,626| $1,597
1 per condo $2,011| $2,099| $2,059| $2,025| $1,996

www.greenlightgrouptours.com - info@greenlightgrouptours.com - 1-800-490-1820




PAYMENT/CANCELLATION SCHEDULE

Each Participant's parent/quardian will enroll the student and make payments online to Green Light Group Tours as
follows:

$50 to be submitted by June 30th, 2021. This payment is required to be on the trip roster.

14.29% to be submitted by July 21st, 2021. ($182.29 for the 8 per condo package at 130 paying travelers)
14.29% to be submitted by August 21st, 2021.

14.29% to be submitted by September 21st, 2021. $300 per person becomes non-refundable.

14.29% to be submitted by October 21st, 2021.

14.29% to be submitted by November 21st, 2021. A cumulative total of $800 per person becomes
non-refundable.

Final rooming list and bus list are due December 8th, 2021.
14.29% to be submitted by December 21st, 2021.

FULL PAYMENT of BALANCE to be paid no later than January 21st, 2022. This payment is non-refundable.

www.greenlightgrouptours.com - info@greenlightgrouptours.com - 1-800-490-1820



Waxahachie ISD
BOARD OF TRUSTEES

Date: June 14, 2021

Subject: Website Hosting / Content Management

Background:

The District recently conducted an RFP for website hosting/content management services and
received 25 responses to its solicitation. With such an overwhelming response, the technology
department will be reviewing each response and making a recommendation for award. The
final recommendation will be brought to the meeting for the Board to review and act upon.

Recommendation:

Approve contract for website hosting and content management solution.
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