Waxahachie Independent School District
411 North Gibson Street Regular Meeting | AGENDA

Waxahachie, TX 75165 Monday, January 11, 2021
972-923-4631 5:00 PM

www.wisd.org
Meeting Live Stream: https:/www.youtube.com/waxahachieisd

Important Information Related to COVID-19 in Connection to
Waxahachie ISD School Board Meetings

Please be aware that due to orders from the state of Texas, we are still required to practice social
distancing. Accordingly, all seating will be spaced six feet apart and only limited seating will be available
in the Boardroom. Additional space will be provided within the administration building to allow
members of the public to view the meeting via live stream.

Members of the public wishing to offer public comment during School Board meetings will still be
allowed to do so with the following requirements:

e Open Forum Participation Cards must to be filled out prior to the beginning of the meeting in
accordance with Board policy (BED) Local.

e Appropriate space within the Administration Building allowing physical distancing will be offered
to those individuals wishing to address the Board, and individuals will be called one at a time.

Members of the public are encouraged to watch the meeting remotely at
https://www.youtube.com/waxahachieisd.

The subjects to be discussed or considered or acted upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at one
time.

|. BOARD MEETING - 5:00 P.M.
A. CALLTO ORDER.
1. Announcement in the Boardroom by presiding officer that a quorum is present, that
the meeting has been duly called, and that notice of the meeting has been duly posted for
time and manner required by law.
Il. CLOSED SESSION. Section 551.001 et seq. (if necessary)
A. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. Gov't Code 551.074
B. Deliberating the purchase, exchange, lease or value of real property. Gov't Code 551.072
C. Deliberation regarding security devices, personnel deployment, or security audits. Gov't
Code 551.076.
D. Consulting privately with the board’s attorney concerning contemplated litigation. Gov't
Code 551.071.
E. Discussion regarding the duties and responsibilities of School Board members. Gov't Code
551.074. 1


https://www.youtube.com/waxahachieisd

[ll. RECONVENE TO OPEN SESSION.
A. Invocation and Pledges of Allegiance to the American and Texas Flags.
IV. OPEN FORUM: Hearing of individuals or committees.**
V. HUMAN RESOURCES.
A. Consideration to approve the personnel report as recommended by the 4
superintendent that include employment, retirements, resignations, positions
changes, and others matters as discussed in closed session pursant to Gov't. Code

551.074.

B. Consideration and action to approve a modification to the pay structure scale 5
related to a stipend.

C. Consideration and action to make a finding that good cause does not exist for 7

Alisa Marshall to abandon her employment contract mid-year with Waxahachie
ISD and allow district administration to provide all appropriate notice to TEA.

VI. RECOGNITIONS.* 8
VII. REPORTS.

A. HB3 Early Childhood Literacy & Math Goals. 9

B. COVID-19 Update. 93
VIIl. CONSENT AGENDA.

A. Consideration and approval of Minutes from previous meetings. 94

B. Consideration to approve Monthly Financial Reports that include cash position, revenue
reports, budget summary, tax collection report, bid report, purchase order requiring board
approval, and proposed budget amendments.

1. Financial Reports. 95
C. Consideration and action to approve a resolution authorizing the Board 117
President and/or Superintendent to execute all necessary documents to grant a
permanent easement to Oncor Electric Delivery Company, LLC, allowing the
placement of overhead and/or underground electric supply and communications
facilities on approximately 0.216 acres along Washington Avenue and the
northern boundary of the property where Simpson Elementary School is located.

IX. ACTION ITEM.

A. Consideration and action to nominate by Resolution a candidate to fill a 125
vacancy on the Ellis County Appraisal District Board of Directors.
B. Consideration and potential action to authorize an extension of time for 127

employees to utilize the Families First Coronavirus Response Act protected sick
leave until the end of the 2020-21 school year.
X. ADJOURN.

*The Waxahachie ISD Board of Trustees meetings begin at 5 p.m. To respect the time of those being
recognized, recognitions will not begin before 6 p.m., and agenda items may be taken out of order to
accommodate recognitions. Those being recognized are asked to arrive by 6 p.m.

**Audience participation is limited to the time allotted for those individuals who submit a Public
Comment Card indicating the agenda or non-agenda topic they wish to address. At all other times during
Board Meetings, the audience shall not enter into discussion or debate on matters being considered by
the Board, unless requested by the presiding officer. Speaker presentation time will be set by the Board
President at the Board dais. No action may be taken regarding the information received by the Board.
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In accordance with state law, public comment may not be used to voice a complaint involving the
naming of specific individuals, including but not limited to the names of district employees or students,
even if the matter is listed on the agenda. Additionally, no information that may be reasonably linked to
an individual person may be spoken about during public comment. All complaints may be directed
through the appropriate administrative channels before being presented to the Board:

Students/Parents — Board Policy FNG(LOCAL);
Employee — Board Policy DGBA(LOCAL); or,
Community Member — Board Policy GF(LOCAL).

This agenda (one or more pages) is part of a document attached and entitled NOTICE OF MEETING in
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. The Waxahachie
ISD Administration Building, Board Room, 411 North Gibson Street, Waxahachie, Texas, 75165 is
wheelchair accessible. A curb slope entry is available at the rear entrance.



Waxahachie ISD
BOARD OF TRUSTEES

Date: January 11, 2021

Subject: Human Resources Report

Presented by: Monica James

Action

Background:

Consideration to approve the personnel report as recommended by the
superintendent and as presented in closed session that includes employment,
retirements, resignations, and position changes.

Recommendation:
The Board is asked to approve the report as presented in closed session.




Waxahachie ISD
BOARD OF TRUSTEES

Date: January 11, 2021

Subject: Proposed Change Stipend Schedule

Presented by: Monica James

Background:
The district reviews the hiring schedule annually to ensure the additional
compensation is warranted, fair, and comparable to surrounding districts.

Recommendation:
Approve the addition to the 2020-2021 addendum schedule as presented.
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MEMORANDUM
To: Dr. Bonny Cain, Superintendent
From: Monica James, Chief Human Resource Officer
Date: January 11, 2021
Subject: Consider approval of recommendation for pay structure change
District Goal: Goals 1-5
BACKGROUND

The following stipend is recommended by the Superintendent of Schools for pay structure
change

Stipend

e Additional Stipend - Stipend for Advanced Placement Coordinator - $250.00
The funds have been granted to Waxahachie High School to be disbursed to select
advanced placement test coordinator(s) as determined by principal. The amount of the
funding from the CollegeBoard is currently $250.00. The stipend will continue through
the duration of the funding period.

RECOMMENDATION

It is recommended the WISD Board of Trustees approve the recommendation from the
Superintendent of Schools to add a stipend for Advanced Placement Coordinator.



Waxahachie ISD
BOARD OF TRUSTEES

Date: January 11, 2021

Subject: Contract Abandonment

Presented by: Monica James

Action

Background:

Alisa Marshall began this school year as a second grade teacher at Northside
Elementary School. Waxahachie ISD reasonably expected Ms. Marshall to
complete the school year pursuant to her one-year contract for the 2020-2021
school year.

On December 6, 2020, Ms. Marshall informed Dr. Bonny Cain of her intent to
resign her position via email. Ms. Marshall has not reported to work since the
date of her email.

Ms. Marshall’s actions to abandon her contractual duties places an unnecessary
burden and hardship on this school district, particularly Northside Elementary.
Accordingly, WISD has informed Ms. Marshall that it does not accept her
resignation and has further informed her that it will seek appropriate sanctions
from TEA regarding her teaching certification.

Recommendation:

Administration recommends the Board make a finding that good cause does not
exist for Alisa Marshall to abandon her employment contract mid-year with
Waxahachie ISD and allow district administration to provide all appropriate
notice to TEA.




Waxahachie ISD
BOARD OF TRUSTEES

Date: January 11, 2021

Subject: Recognitions

Background:

This month, we will recognize the following:

e Employees of the Month from High School of Choice/Challenge Academy
(make-up from December), Dunaway Elementary, and Coleman Junior High.

e WISD security guard for quick thinking during a recent emergency on
campus.




Waxahachie ISD
BOARD OF TRUSTEES

Date: January 11, 2021

Subject: HB3 Early Childhood Literacy & Math Goals

Presented by: Susan Holt

Background: House Bill 3 (HB 3) is a plan that targets early childhood (EC) literacy and math
proficiency. It is required that the plan be presented to the Board of Trustees for review.

The plan includes:
e Annual goals for aggregate student growth on 3 grade math and reading STAAR
e Annual targets for students in each group evaluated under closing the gaps domain

e Targeted professional development for classroom teachers in Kindergarten through 3™
grade for campuses that the board identifies as not meeting the plan’s goals and that
considers the unique needs of students in bilingual education or special language
programs

e Annual targets that may be set for students in bilingual or ESL programs

WISD Data Collection:

Attached are the HB 3 EC Literacy and Math goals for WISD.
Data was collected from:

e Most Recent 2019 STAAR - Meets level percentages
e MAP Data — Kindergarten through 3™ Grade
e Pre-K Data — CLI Engage — Circle

Dr. Holt will be on hand to answer any questions the Board may have.




Waxahachie ISD
EC Literacy
Board Goals

WISD Early Childhood Literacy Board Outcome Goal

The percent of 3" grade students that score meets grade level or above on STAAR Reading will increase from 53% to

61% by June 2024.
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
53% 55% 57% 59% 61%

Closing the Gaps Student Groups Yearly Targets

Special
African Amer . Pacific ° Special  Eco. pecia

—
3
(@]
=

Cont. Non-Cont.

Amer. L Indian stan Islander ore Ed Disadv. Ed EL Enrolled  Enrolled
Races (Former)
2020 NA NA NA NA NA NA NA NA NA NA
2021 33% 45% 58% 59% 18% 36% 52% 34% 50% 48%
2022 35% 47% 60% 61% 20% 38% 54% 36% 52% 50%
2023 37% 49% 62% 63% 22% 40% 56% 38% 54% 52%

2024  39% 51% 64% 65% 24% 42% 58%  40% 55% 54%




Waxhachie ISD
Early Childhood Literacy Progress Measure 1

The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from 46% to 54% by
June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
46% 48% 50% 52% 54%

Early Childhood Literacy Progress Measure 2

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy
Universal Screener will increase from 79% to 87% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
79% 81% 83% 85% 87%

Early Childhood Literacy Progress Measure 3

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 66% to 74% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
66% 68% 72% 72% 74%
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Early Childhood Literacy Progress Measure 4

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 58% to 66% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024

58% 60% 62% 64% 66%

Early Childhood Literacy Progress Measure 5

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 72% to 80% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
72% 74% 76% 78% 80%
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EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each year, the Waxahachie ISD
Curriculum Team will develop a ELAR scope and sequence in collaboration with Region 10 Service Learning Center. Each year, the Waxahachie
ISD Curriculum Team will update the Waxahachie ISD ELAR Framework. Teachers that are new to Waxahachie ISD or new to teaching ELAR
content will recieve training on the Waxahachie ISD ELAR scope and sequence, framework, state adopted resources, and best practices on
literacy instruction. Short, after-school and conference time professional development activities will be offered throughout the school year to
provide teachers support on understanding the TEKS and planning for instruction. The Instructional Coaches and the ELAR Coordinator will
attend PLC meetings to support teams througout the district with instructional needs. The Instructional Coaches and ELAR Coordinator will meet
regularly to provide coaching and support for teams and individuals who have low student achievement data. Classroom teachers will administer
Waxahachie ISD progress measures each six weeks. Campus leadership will guide grade level teams to utilize data from the progress checks and
NWEA MAP assessments to unpack student outcomes and drive reteach opportunities, professional learning needs, and instructional coaching
sessions.
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WISD EC Spanish Literacy

Early Childhood Literacy Progress Measure 1 (SPANISH)

The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from 16% to 24%
by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024

16% 18% 20% 22% 24%

Early Childhood Literacy Progress Measure 2 (SPANISH)

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy
Universal Screener will increase from 72% to 80% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
72% 74% 76% 78% 80%

Early Childhood Literacy Progress Measure 3 (SPANISH)

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 81% to 89% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024

81% 83% 85% 87% 89%
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WISD EC Spanish Literacy

Early Childhood Literacy Progress Measure 4 (SPANISH)

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 81% to 89% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
81% 83% 85% 87% 89%

Early Childhood Literacy Progress Measure 5 (SPANISH)
The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 69% to 77% by June 2024.
Yearly Target Goals

2020 2021 2022 2023 2024
69% 71% 73% 75% 77%
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WISD EC Spanish Literacy

EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each year, the
Waxahachie ISD Curriculum Team will develop a SLAR scope and sequence in collaboration with Region 10 Service Learning Center. Each
year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD SLAR Framework. Teachers that are new to Waxahachie ISD
or new to teaching SLAR content will recieve training on the Waxahachie ISD SLAR scope and sequence, framework, state adopted
resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities will be
offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The Instructional
Coaches and the Bilingual Coordinators will attend PLC meetings to support teams througout the district with instructional needs. The
Instructional Coaches and Bilingual Coordinators will meet regularly to provide coaching and support for teams and individuals who have
low student achievement data. Classroom teachers will administer Waxahachie ISD progress measures each six weeks. Campus leadership
will guide grade level teams to utilize data from the progress checks and NWEA MAP assessments to unpack student outcomes and drive
reteach opportunities, professional learning needs, and instructional coaching sessions.
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Clift Elementary

Early Childhood Literacy Plan Campus Goal

Clift Elementary

The percent of 3" grade students that score meets grade level or above on STAAR Reading will increase from 47% to 55%

by June 2024.
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
47% 49% 51% 53% 55%

Closing the Gaps Student Groups Yearly Targets

African Hispanic  White Amer. sian Pacific Twzr:r Special Eco. Sp::lal EL Cont. Non-Cont
American Indian Islander Ed Disadv. Enrolled Enrolled
Races (Former)
2020 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
2021 35% 40% 52% 19% 36% xx% xx% xx%
2022 37% 42% 54% 21% 38% xx% xx% xx%
2023 39% 44% 56% 23% 40% xx% xx% xx%
2024 41% 46% 58% 25% 42% xXx% xXx% xXx%
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Clift Elementary

Progress Measures

Early Childhood Literacy Progress Measure 1

Clift - No Pre-K students (Not Applicable)
The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from XX% to XX% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
NA NA NA NA NA

Early Childhood Literacy Progress Measure 2
Clift - Kinder

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy Universal Screener will
increase from 83% to 91% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

83% 85% 87% 89% 91%

Early Childhood Literacy Progress Measure 3
Clift - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy Universal
Screener will increase from 55% to 63% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

55% 57% 59% 61% 63%
18




Clift Elementary

Early Childhood Literacy Progress Measure 4

Clift - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy Universal
Screener will increase from 52% to 60% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
52% 54% 56% 58% 60%

Early Childhood Literacy Progress Measure 5
Clift - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy Universal
Screener will increase from 69% to 75% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
69% 71% 73% 75% 77%
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Clift Elementary

EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each year, the Waxahachie ISD
Curriculum Team will develop a ELAR scope and sequence in collaboration with Region 10 Service Learning Center. Each year, the Waxahachie
ISD Curriculum Team will update the Waxahachie ISD ELAR Framework. Teachers that are new to Waxahachie ISD or new to teaching ELAR
content will recieve training on the Waxahachie ISD ELAR scope and sequence, framework, state adopted resources, and best practices on
literacy instruction. Short, after-school and conference time professional development activities will be offered throughout the school year to
provide teachers support on understanding the TEKS and planning for instruction. The Instructional Coaches and the ELAR Coordinator will
attend PLC meetings to support teams througout the district with instructional needs. The Instructional Coaches and ELAR Coordinator will
meet regularly to provide coaching and support for teams and individuals who have low student achievement data. Classroom teachers will
administer Waxahachie ISD progress measures each six weeks. Campus leadership will guide grade level teams to utilize data from the progress
checks and NWEA MAP assessments to unpack student outcomes and drive reteach opportunities, professional learning needs, and
instructional coaching sessions.
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Dunaway Elementary

Early Childhood Literacy Plan Campus Goal

Dunaway Elementary

The percent of 3" grade students that score meets grade level or above on STAAR Reading will increase from 42% to 50%

by June 2024.
Fall 2020 Spring 2021 2022 2023 2024
42% 44% 46% 48% 50%

Closing the Gaps Student Groups Yearly Targets

T Special =
African ) ] American ] Pacific \woor Special Eco. e Cont. Non
Hispanic White ) Asian More ) Ed EL Cont.
Amer Indian Islander Ed Disadv. Enrolled
Races (Former) Enrolled
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 42% 43% 19% 32% 34%
2022 44% 45% 21% 34% 36%
2023 46% 47% 23% 36% 38%
2024 48% 49% 25% 38% 40%
Progress Measures

Early Childhood Literacy Progress Measure 1
Dunaway- No Pre-K students (Not Applicable)

The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from XX% to XX% by
June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024

NA NA NA NA NA
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Dunaway Elementary

Early Childhood Literacy Progress Measure 2

Dunaway - Kinder

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy
Universal Screener will increase from 80% to 88% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
80% 82% 84% 86% 88%

Early Childhood Literacy Progress Measure 3

Dunaway - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 60% to 68% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
60% 62% 64% 66% 68%

Early Childhood Literacy Progress Measure 4

Dunaway - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 43% to 51% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
43% 45% 47% 22 49% 51%




Dunaway Elementary

Early Childhood Literacy Progress Measure 5

Dunaway - 3rd Grade
The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 66% to 74% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

66% 68% 70% 72% 74%

EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each year, the Waxahachie
ISD Curriculum Team will develop a ELAR scope and sequence in collaboration with Region 10 Service Learning Center. Each year, the
Waxahachie ISD Curriculum Team will update the Waxahachie ISD ELAR Framework. Teachers that are new to Waxahachie ISD or new to
teaching ELAR content will recieve training on the Waxahachie ISD ELAR scope and sequence, framework, state adopted resources, and best
practices on literacy instruction. Short, after-school and conference time professional development activities will be offered throughout the
school year to provide teachers support on understanding the TEKS and planning for instruction. The Instructional Coaches and the ELAR
Coordinator will attend PLC meetings to support teams througout the district with instructional needs. The Instructional Coaches and ELAR
Coordinator will meet regularly to provide coaching and support for teams and individuals who have low student achievement data.
Classroom teachers will administer Waxahachie ISD progress measures each six weeks. Campus leadership will guide grade level teams to
utilize data from the progress checks and NWEA MAP assessments to unpack student outcomes and drive reteach opportunities, professional
learning needs, and instructional coaching sessions.
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Felty Elementary

Early Childhood Literacy Plan Campus Goal

Felty Elementary

The percent of 3" grade students that score meets grade level or above on STAAR Reading will increase
from 66% to 74% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
66% 68% 70% 72% 74%
Closing the Gaps Student Groups Yearly Targets
. . Two or . Special Non-
African Hispanic  White Am.er. Asian Pacific More Special Fco. Ed EL Cont. o
Amer. Indian Islander Ed Disadv. Enrolled
Races (Former) Enrolled
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 57% 71% 32% 52%
2022 59% 73% 34% 54%
2023 61% 75% 36% 56%
2024 63% 77% 38% 58%
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Felty Elementary

Progress Measures

Early Childhood Literacy Progress Measure 1
Felty- No Pre-K students (Not Applicable)

The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from XX% to XX% by
June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
NA NA NA NA NA

Early Childhood Literacy Progress Measure 2
Felty - Kinder

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy
Universal Screener will increase from 84% to 92% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
84% 86% 88% 90% 92%
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Felty Elementary

Early Childhood Literacy Progress Measure 3

Felty - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 76% to 84% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
76% 78% 80% 82% 84%

Early Childhood Literacy Progress Measure 4

Felty - 2nd Grade
The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic
Progress (MAP) Literacy Universal Screener will increase from 64% to 72% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
64% 66% 68% 70% 72%

Early Childhood Literacy Progress Measure 5

Felty - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 75% to 83% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
75% 77% 79% °° 81% 83%




Felty Elementary

EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each year, the Waxahachie
ISD Curriculum Team will develop a ELAR scope and sequence in collaboration with Region 10 Service Learning Center. Each year, the
Waxahachie ISD Curriculum Team will update the Waxahachie ISD ELAR Framework. Teachers that are new to Waxahachie ISD or new to
teaching ELAR content will recieve training on the Waxahachie ISD ELAR scope and sequence, framework, state adopted resources, and best
practices on literacy instruction. Short, after-school and conference time professional development activities will be offered throughout the
school year to provide teachers support on understanding the TEKS and planning for instruction. The Instructional Coaches and the ELAR
Coordinator will attend PLC meetings to support teams througout the district with instructional needs. The Instructional Coaches and ELAR
Coordinator will meet regularly to provide coaching and support for teams and individuals who have low student achievement data.
Classroom teachers will administer Waxahachie ISD progress measures each six weeks. Campus leadership will guide grade level teams to
utilize data from the progress checks and NWEA MAP assessments to unpack student outcomes and drive reteach opportunities, professional
learning needs, and instructional coaching sessions.
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Marvin Elementary

Early Childhood Literacy Plan Campus Goal
Marvin Elementary

The percent of 3 grade students that score meets grade level or above on STAAR Reading will increase from 47% to 55%
by June 2024.
Yearly Target Goals

Fall 2020 Spring 2021
47% 49%

Closing the Gaps Student Groups Yearly Targets

African Hispanic White Amer. Asian Pacific T“‘::zr:r Special Eco. Sp::lal EL Cont. Non-Cont.
Amer Indian Islander Ed Disadv. Enrolled Enrolled
Races (Former)
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 34% 52% 56% 19% 37%
2022 36% 54% 58% 21% 39%
2023 38% 56% 60% 23% 41%
2024 40% 58% 62% 25% 43%
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Marvin Elementary

Progress Measures

Early Childhood Literacy Progress Measure 1
Marvin - Pre-K

The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from 56% to 64% by
June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
56% 58% 60% 62% 64%

Early Childhood Literacy Progress Measure 2
Marvin - Kinder

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy
Universal Screener will increase from 72% to 80% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
72% 74% 76% 78% 80%

Early Childhood Literacy Progress Measure 3
Marvin- 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 54% to 62% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
54 56% 589%° 60% 62%




Marvin Elementary

Early Childhood Literacy Progress Measure 4

Marvin - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 48% to 56% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
48 50% 52% 54% 56%

Early Childhood Literacy Progress Measure 5

Marvin - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 65% to 73% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
65 67% 69% 71% 73%
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Marvin Elementary

EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each
year, the Waxahachie ISD Curriculum Team will develop a ELAR scope and sequence in collaboration with Region 10
Service Learning Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD ELAR
Framework. Teachers that are new to Waxahachie ISD or new to teaching ELAR content will recieve training on the
Waxahachie ISD ELAR scope and sequence, framework, state adopted resources, and best practices on literacy
instruction. Short, after-school and conference time professional development activities will be offered throughout the
school year to provide teachers support on understanding the TEKS and planning for instruction. The Instructional
Coaches and the ELAR Coordinator will attend PLC meetings to support teams througout the district with instructional
needs. The Instructional Coaches and ELAR Coordinator will meet regularly to provide coaching and support for teams
and individuals who have low student achievement data. Classroom teachers will administer Waxahachie ISD progress
measures each six weeks. Campus leadership will guide grade level teams to utilize data from the progress checks and
NWEA MAP assessments to unpack student outcomes and drive reteach opportunities, professional learning needs, and
instructional coaching sessions.
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Northside Elementary

Early Childhood Literacy Plan Campus Goal
Northside Elementary

The percent of 3" grade students that score meets grade level or above on STAAR Reading will increase from 36% to

44% by June 2024.
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
36% 38% 40% 42% 44%

Closing the Gaps Student Groups Yearly Targets

T Special =
African ] ] ) Amer. ; Pacific woor Special  Eco. pecia Cont. Non
Rk Hispanic White . Asian More . Ed EL Cont.
American Indian Islander Ed Disadv. Enrolled
Races (Former) Enrolled
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 30% 40% 11% 40%
2022 32% 42% 13% 42%
2023 34% 44% 15% 44%
2024 36% 46% 17% 46%
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Northside Elementary

Progress Measures

Early Childhood Literacy Progress Measure 1

Northside - Pre-K students

The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from 33% to
41% by June 2024.
Fall 2020 Spring 2021 2022 2023 2024
33% 35% 37% 39% 41%

Early Childhood Literacy Progress Measure 2

Northside - Kinder

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 74% to 82% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

74% 76% 78% 80% 82%
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Northside Elementary

Early Childhood Literacy Progress Measure 3

Northside - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress
(MAP) Literacy Universal Screener will increase from 60% to 68% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

60% 62% 64% 66% 68%

Early Childhood Literacy Progress Measure 4
Northside - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress
(MAP) Literacy Universal Screener will increase from 40% to 48% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024

40% 42% 44% 46% 48%

Early Childhood Literacy Progress Measure 5
Northside - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress
(MAP) Literacy Universal Screener will increase from 73% to 81% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

73% 75% 77% > 79% 81%




Northside Elementary

EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each year, the
Waxahachie ISD Curriculum Team will develop a ELAR scope and sequence in collaboration with Region 10 Service Learning Center.
Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD ELAR Framework. Teachers that are new to
Waxahachie ISD or new to teaching ELAR content will recieve training on the Waxahachie ISD ELAR scope and sequence, framework,
state adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development
activities will be offered throughout the school year to provide teachers support on understanding the TEKS and planning for
instruction. The Instructional Coaches and the ELAR Coordinator will attend PLC meetings to support teams througout the district with
instructional needs. The Instructional Coaches and ELAR Coordinator will meet regularly to provide coaching and support for teams and
individuals who have low student achievement data. Classroom teachers will administer Waxahachie ISD progress measures each six
weeks. Campus leadership will guide grade level teams to utilize data from the progress checks and NWEA MAP assessments to unpack
student outcomes and drive reteach opportunities, professional learning needs, and instructional coaching sessions.
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Shackelford Elementary

Early Childhood Literacy Plan Campus Goal

Shackelford Elementary

The percent of 3 grade students that score meets grade level or above on STAAR Reading will increase from 53% to 61%
by June 2024.
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
53% 55% 57% 59% 61%
Closing the Gaps Student Groups Yearly Targets
. e Two or . Special Non-
African Hispanic White Am'er. Asian Pacific More Special Fco. Ed EL Cont. —
Amer. Indian Islander Ed Disadv. Enrolled
Races (Former) Enrolled
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 45% 49% 60% 23% 38%
2022 47% 51% 62% 25% 40%
2023 49% 53% 63% 27% 42%
2024 51% 55% 64% 29% 44%
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Shackelford Elementary

Progress Measures

Early Childhood Literacy Progress Measure 1

Shackelford - No Pre-K students (Not Applicable)

The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from XX% to XX%
by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024
NA NA NA NA NA

Early Childhood Literacy Progress Measure 2

Shackelford - Kinder

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy
Universal Screener will increase from 81% to 89% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
81% 83% 85% 87% 89%




Shackelford Elementary

Early Childhood Literacy Progress Measure 3

Shackelford - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 71% to 79% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
71 73% 75% 77% 79%

Early Childhood Literacy Progress Measure 4

Shackelford - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 60% to 68% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
60% 62% 64% 66% 68%
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Shackelford Elementary

Early Childhood Literacy Progress Measure 5

Shackelford - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 72% to 80% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
72% 74% 76% 78% 80%

EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each
year, the Waxahachie ISD Curriculum Team will develop a ELAR scope and sequence in collaboration with Region 10
Service Learning Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD ELAR
Framework. Teachers that are new to Waxahachie ISD or new to teaching ELAR content will recieve training on the
Waxahachie ISD ELAR scope and sequence, framework, state adopted resources, and best practices on literacy
instruction. Short, after-school and conference time professional development activities will be offered throughout the
school year to provide teachers support on understanding the TEKS and planning for instruction. The ELAR Coordinator
will attend PLC meetings to support teams througout the district with instructional needs. The ELAR Coordinator will
meet regularly to provide coaching and support for teams and individuals who have low student achievement data.
Classroom teachers will administer Waxahachie ISD progress measures each six weeks. Campus leadership will guide
grade level teams to utilize data from the progress checks and NWEA MAP assessments to unpack student outcomes and
drive reteach opportunities, professional learning needs, and instructional coaching sessions.
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Simpson Elementary

Early Childhood Literacy Plan Campus Goal

Simpson Elementary

The percent of 3" grade students that score meets grade level or above on STAAR Reading will increase from 62% to

70% by June 2024.
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
60% 64% 66% 68% 70%

Closing the Gaps Student Groups Yearly Targets

African Hispanic White Amer. Asian Pacific T“‘::zr:r Special Eco. Special Ed Cont. Non-Cont.
Amer Indian Islander Races Ed Disadv. (Former) Enrolled Enrolled
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 57% 71% 32% 52%
2022 59% 73% 34% 54%
2023 61% 75% 36% 56%
2024 63% 77% 38% 58%

Progress Measures

Early Childhood Literacy Progress Measure 1

Simpson - No Pre-K students (Not Applicable)

The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from XX% to XX%

by June 2024.
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024

NA NA NA 40 NA NA




Simpson Elementary

Early Childhood Literacy Progress Measure 2

Simpson - Kinder
The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy
Universal Screener will increase from 90% to 98% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
90% 92% 94% 96% 98%

Early Childhood Literacy Progress Measure 3

Simpson - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 79% to 87% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
79% 81% 83% 85% 87%

Early Childhood Literacy Progress Measure 4

Simpson - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 71% to 79% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
71% 73% 75% 77% 79%
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Simpson Elementary

Early Childhood Literacy Progress Measure 5

Simpson - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 86% to 94% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
86% 88% 90% 92% 94%

EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each year, the Waxahachie
ISD Curriculum Team will develop a ELAR scope and sequence in collaboration with Region 10 Service Learning Center. Each year, the
Waxahachie ISD Curriculum Team will update the Waxahachie ISD ELAR Framework. Teachers that are new to Waxahachie ISD or new to
teaching ELAR content will recieve training on the Waxahachie ISD ELAR scope and sequence, framework, state adopted resources, and
best practices on literacy instruction. Short, after-school and conference time professional development activities will be offered
throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The ELAR Coordinator will
attend PLC meetings to support teams througout the district with instructional needs. The ELAR Coordinator will meet regularly to provide
coaching and support for teams and individuals who have low student achievement data. Classroom teachers will administer Waxahachie
ISD progress measures each six weeks. Campus leadership will guide grade level teams to utilize data from the progress checks and NWEA
MAP assessments to unpack student outcomes and drive reteach opportunities, professional learning needs, and instructional coaching
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Wedgeworth Elementary

Early Childhood Literacy Plan Campus Goal

Wedgeworth Elementary

The percent of 3 grade students that score meets grade level or above on STAAR Reading will increase from 40% to 48%
by June 2024.
Fall 2020 Spring 2021 2022 2023 2024
40% 42% 44% 46% 48%
African Hispanic White Am'er. sian Pacific TI:’/IVZrZr Special Ed Eco. Disadv. Sp:::l:lal EL R
Amer. Indian Islander Races (Former) Enrolled Enrolled
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 27% 36% 49% 20% 31% 37%
2022 29% 38% 51% 22% 33% 39%
2023 31% 40% 52% 24% 35% 41%
2024 33% 42% 54% 26% 37% 43%

Progress Measures
Early Childhood Literacy Progress Measure 1

Wedgeworth - No Pre-K students (Not Applicable)

The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from XX% to XX% by

June 2024.
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024

NA NA NA % NA NA




Wedgeworth Elementary

Early Childhood Literacy Progress Measure 2

Wedgeworth - Kinder

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy
Universal Screener will increase from 81% to 89% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
81% 83% 85% 87% 89%

Early Childhood Literacy Progress Measure 3

Wedgeworth - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 68% to 76% by June 2024.

Yearly Target Goals
2020 2021 2022 2023 2024
68% 70% 72% 74% 76%

Early Childhood Literacy Progress Measure 4

Wedgeworth - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 82% to 88% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
NA 82% 84% 44 86% 88%




Wedgeworth Elementary

Early Childhood Literacy Progress Measure 5

Wedgeworth - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 64% to 72% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
64% 66% 68% 70% 72%

EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each year, the Waxahachie
ISD Curriculum Team will develop a ELAR scope and sequence in collaboration with Region 10 Service Learning Center. Each year, the
Waxahachie ISD Curriculum Team will update the Waxahachie ISD ELAR Framework. Teachers that are new to Waxahachie ISD or new to
teaching ELAR content will recieve training on the Waxahachie ISD ELAR scope and sequence, framework, state adopted resources, and best
practices on literacy instruction. Short, after-school and conference time professional development activities will be offered throughout the
school year to provide teachers support on understanding the TEKS and planning for instruction. The Instructional Coaches and the ELAR
Coordinator will attend PLC meetings to support teams througout the district with instructional needs. The Instructional Coaches and ELAR
Coordinator will meet regularly to provide coaching and support for teams and individuals who have low student achievement data.
Classroom teachers will administer Waxahachie ISD progress measures each six weeks. Campus leadership will guide grade level teams to
utilize data from the progress checks and NWEA MAP assessments to unpack student outcomes and drive reteach opportunities, professional
learning needs, and instructional coaching sessions.
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Wilemon Elementary

Early Childhood Literacy Plan Campus Goal

Wilemon Elementary

The percent of 3 grade students that score meets grade level or above on STAAR Reading will increase from 51% to
59% by June 2024.
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
51% 53% 55% 57% 59%

Closing the Gaps Student Groups Yearly Targets

T i Non-
African  _ . . Amer. . Pacific wo or Special Eco. Special Cont. on
Hispanic White . sian ore . Ed EL Cont.
Amer. Indian Islander Ed Disadv. Enrolled
Races (Former) Enrolled
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 27% 62% 49% 13% 39%
2022 XX% XX% XX% XX% XX%
2023 XX% XX% XX% XX% XX%
2024 XX% XX% XX% XX% XX%
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Wilemon Elementary

Progress Measures

Early Childhood Literacy Progress Measure 1

Wilemon - No Pre-K students (Not Applicable)

The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from XX% to

XX% by June 2024.
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
NA NA NA NA NA

Early Childhood Literacy Progress Measure 2

Wilemon - Kinder
The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Literacy
Universal Screener will increase from 91% to 99% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
91% 93% 95% 97% 99%

Early Childhood Literacy Progress Measure 3

Wilemon - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 71% to 79% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
71% 73% 75% 77% 79%




Wilemon Elementary

Early Childhood Literacy Progress Measure 4

Wilemon - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress
(MAP) Literacy Universal Screener will increase from 65% to 73% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
65% 67% 68% 71% 73%

Early Childhood Literacy Progress Measure 5
Wilemon - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Literacy Universal Screener will increase from 81% to 89% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023

81% 83% 85% 87% 89%

EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each year, the
Waxahachie ISD Curriculum Team will develop a ELAR scope and sequence in collaboration with Region 10 Service Learning Center. Each
year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD ELAR Framework. Teachers that are new to Waxahachie ISD
or new to teaching ELAR content will recieve training on the Waxahachie ISD ELAR scope and sequence, framework, state adopted
resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities will be
offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The ELAR
Coordinator will attend PLC meetings to support teams througout the district with instructional needs. The ELAR Coordinator will meet
regularly to provide coaching and support for teams and individuals who have low student achievement data. Classroom teachers will
administer Waxahachie ISD progress measures each six weeks. Campus leadership will guide grade level teams to utilize data from the
progress checks and NWEA MAP assessments to unpack student outcomes and drive reteach opportunities, professional learning needs,
and instructional coaching sessions.
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Turner Pre-K Academy

Early Childhood Literacy Progress Measure 1

The percent of PreK students that score "on track" on the CIRCLE PM literacy diagnostic will increase from 47% to
55% by June 2024.
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
47% 49% 51% 53% 55%

EC Literacy Targeted Professional Development Plan

All PreK through 3rd grade teachers will complete The Science of Reading Academies over the next three years. Each year, the
Waxahachie ISD Curriculum Team will develop a ELAR scope and sequence in collaboration with Region 10 Service Learning Center.
Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD ELAR Framework. Teachers that are new to
Waxahachie ISD or new to teaching ELAR content will recieve training on the Waxahachie ISD ELAR scope and sequence, framework,
state adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development
activities will be offered throughout the school year to provide teachers support on understanding the TEKS and planning for
instruction. The ELAR Coordinator will attend PLC meetings to support teams througout the district with instructional needs. The ELAR
Coordinator will meet regularly to provide coaching and support for teams and individuals who have low student achievement data.
Classroom teachers will administer Waxahachie ISD progress measures each six weeks. Campus leadership will guide grade level teams
to utilize data from the progress checks and NWEA MAP assessments to unpack student outcomes and drive reteach opportunities,
professional learning needs, and instructional coaching sessions.




Early Childhood Math Board Outcome Goal

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from
50% to 58% by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024
50% 52% 54% 56% 58%

Closing the Gaps Student Groups Yearly Targets

African Hispanic White Am'er. Asian Pacific TI:’/IVZr:r Special Fco. Sp:;ial EL Cont.  Non-Cont.
Amer. Indian Islander Ed Disadv. Enrolled Enrolled
Races (Former)
2020 NA NA NA NA NA NA NA NA NA NA
2021 31% 46% 57% 53% 20% 40% 52% 43% 53% 46%
2022 33% 48% 59% 55% 22% 42% 54% 45% 55% 48%
2023 35% 50% 61% 57% 24% 43% 56% 47% 57% 50%
2024 37% 52% 63% 59% 26% 45% 58% 49% 49% 52%
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Early Childhood Math Progress Measure 1

The percent of PreK students that score "on track" on the CIRCLE PM math diagnostic will increase from 79% to 87% by
June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
79% 81% 83% 85% 87%

Early Childhood Math Progress Measure 2

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Math
Universal Screener will increase from 79% to 87% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
79% 81% 83% 85% 87%

Early Childhood Math Progress Measure 3

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 63% to 71% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024

63% 65% 67% 69% 71%
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Early Childhood Math Progress Measure 4

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 59% to 67% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
59% 61% 63% 65% 67%

Early Childhood Math Progress Measure 5

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 58% to 66% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
58% 60% 62% 64% 66%

EC Math Targeted Professional Development Plan

Each year, the Waxahachie ISD Curriculum Team will develop a Math scope and sequence in collaboration with Region 10 Service Learning
Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD Math Framework. Teachers that are new to
Waxahachie ISD or new to teaching Math content will recieve training on the Waxahachie ISD Math scope and sequence, framework, state
adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities
will be offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The
Instructional Coaches and the Elementary Math Coordinator will attend PLC meetings to support teams througout the district with
instructional needs. The Instructional Coaches and Elementary Math Coordinator will meet regularly to provide coaching and support for
teams and individuals who have low student achievement data. Classroom teachers will administer Waxahachie ISD progress measures each
six weeks. Campus leadership will guide grade level teams to utilize data from the progress checks and NWEA MAP assessments to unpack
student outcomes and drive reteach opportunities, professional Iearningzneeds, and instructional coaching sessions.




Clift Elementary

Early Childhood Math Plan Campus Goal
Clift Elementary

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 47% to 55%
by June 2024.

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets

. .. Twoor Special
e e e I [ o sosn i e w o N
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 32% 39%  59% 18% 37% Xx% Xx% Xx% Xx%
2022 34% 41%  61% 20% 39% Xx% Xx% Xx% Xx%
2023 36% 43%  63% 22% 41% Xx% Xx% Xx% Xx%
2024 38% 45%  65% 24% 43% Xx% Xx% Xx% Xx%
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Clift Elementary

Progress Measures

Early Childhood Math Progress Measure 1

Clift - No Pre-K Students (Not Applicable)

The percent of Pre-K students that score "on track" on the CIRCLE PM Math diagnostic will increase from XX% to XX% by
June 2024
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
NA NA NA NA NA

Early Childhood Math Progress Measure 2

Clift - Kindergarten

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Math
Universal Screener will increase from 78% to 86% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

78% 80% 82% 84% 86%
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Clift Elementary

Early Childhood Math Progress Measure 3

Clift - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 51% to 59% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

51% 53% 55% 57% 59%

Early Childhood Math Progress Measure 4

Clift - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 46% to 50% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

42% 44% 46% 48% 50%
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Clift Elementary

Early Childhood Math Progress Measure 5
Clift - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 50% to 58% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
50% 52% 54% 56% 58%

EC Math Targeted Professional Development Plan

Each year, the Waxahachie ISD Curriculum Team will develop a Math scope and sequence in collaboration with Region 10 Service Learning
Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD Math Framework. Teachers that are new to
Waxahachie ISD or new to teaching Math content will recieve training on the Waxahachie ISD Math scope and sequence, framework, state
adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities
will be offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The
Instructional Coaches and the Elementary Math Coordinator will attend PLC meetings to support teams througout the district with
instructional needs. The Instructional Coaches and Elementary Math Coordinator will meet regularly to provide coaching and support for
teams and individuals who have low student achievement data. Classroom teachers will administer Waxahachie ISD progress measures each
six weeks. Campus leadership will guide grade level teams to utilize data from the progress checks and NWEA MAP assessments to unpack
student outcomes and drive reteach opportunities, professional learning needs, and instructional coaching sessions.
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Dunaway Elementary

Early Childhood Math Plan Campus Goal
Dunaway Elementary

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 42% to 50%
by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

42% 44% 46% 48% 50%

Closing the Gaps Student Groups Yearly Targets

. . Two or . Special
African . . Amer. i Pacific Special Eco. Cont. Non-Cont.
Amer B Indian Asian Islander More Ed Disadv. Ed EL Enrolled Enrolled
Races (Former)
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 41% 44% 15% 38% 39%
2022 43% 46% 17% 40% 41%
2023 45% 48% 19% 42% 43%

2024 47% 50% 21% 44% 45%
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Dunaway Elementary

Progress Measures

Early Childhood Math Progress Measure 1
Dunaway- No Pre-K Students (Not Applicable)

The percent of Pre-K students that score "on track” on the CIRCLE PM Math diagnostic will increase from XX% to XX%
by June 2024

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
NA NA NA NA NA

Early Childhood Math Progress Measure 2
Dunaway - Kindergarten

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Math
Universal Screener will increase from 79% to 87% by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024
79% 81% 83% 85% 87%
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Dunaway Elementary

Early Childhood Math Progress Measure 3

Dunaway - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 53% to 61% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
53% 55% 57% 59% 61%

Early Childhood Math Progress Measure 4
Dunaway - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 41% to 49% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

41% 43% 45% 47% 49%
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Dunaway Elementary

Early Childhood Math Progress Measure 5

Dunaway - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 52% to 60% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

52% 54% 56% 58% 60%

EC Math Targeted Professional Development Plan

Each year, the Waxahachie ISD Curriculum Team will develop a Math scope and sequence in collaboration with Region 10 Service Learning
Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD Math Framework. Teachers that are new to
Waxahachie ISD or new to teaching Math content will recieve training on the Waxahachie ISD Math scope and sequence, framework, state
adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities
will be offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The
Instructional Coaches and the Elementary Math Coordinator will attend PLC meetings to support teams througout the district with
instructional needs. The Instructional Coaches and Elementary Math Coordinator will meet regularly to provide coaching and support for
teams and individuals who have low student achievement data. Classroom teachers will administer Waxahachie ISD progress measures
each six weeks. Campus leadership will guide grade level teams to utilize data from the progress checks and NWEA MAP assessments to
unpack student outcomes and drive reteach opportunities, professional learning needs, and instructional coaching sessions.
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Felty Elementary

Early Childhood Math Plan Campus Goal

Felty Elementary

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from
62% to 68% by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024
NA 62% 64% 66% 68%

Closing the Gaps Student Groups Yearly Targets

. . Two or . Special
African Hispanic  White Amer Asian Pacific More Special Fco. Ed EL Cont. Non-Cont.
Amer. Indian Islander Ed Disadv. Enrolled Enrolled
Races (Former)
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 44% 70% 39% 44%
2022 46% 72% 41% 46%
2023 48% 74% 43% 48%
2024 50% 76% 45% 50%
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Felty Elementary

Progress Measures

Early Childhood Math Progress Measure 1
Felty - No Pre-K Students (Not Applicable)

The percent of Pre-K students that score "on track" on the CIRCLE PM Math diagnostic will increase from XX% to XX% by
June 2024

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
NA NA NA NA NA

Early Childhood Math Progress Measure 2
Felty - Kindergarten

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Math
Universal Screener will increase from 81% to 89% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
81% 83% 85% 87% 89%
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Felty Elementary

Early Childhood Math Progress Measure 3
Felty - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)

Math Universal Screener will increase from 72% to 80% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

72% 74% 76% 78% 80%

Early Childhood Math Progress Measure 4

Felty - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 61% to 69% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
61% 63% 65% 67% 69%
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Felty Elementary

Early Childhood Math Progress Measure 5

Felty - 3rd Grade
Math Universal Screener will increase from 62% to 69% by June 2024.
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
62% 64% 66% 68% 69%

EC Math Targeted Professional Development Plan

Each year, the Waxahachie ISD Curriculum Team will develop a Math scope and sequence in collaboration with Region 10 Service Learning
Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD Math Framework. Teachers that are new to
Waxahachie ISD or new to teaching Math content will recieve training on the Waxahachie ISD Math scope and sequence, framework, state
adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities
will be offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The
Elementary Math Coordinator will attend PLC meetings to support teams througout the district with instructional needs. The Elementary
Math Coordinator will meet regularly to provide coaching and support for teams and individuals who have low student achievement data.
Classroom teachers will administer Waxahachie ISD progress measures each six weeks. Campus leadership will guide grade level teams to
utilize data from the progress checks and NWEA MAP assessments to unpack student outcomes and drive reteach opportunities, professional
learning needs, and instructional coaching sessions.
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Marvin Elementary

Early Childhood Math Plan Campus Goal
Marvin Elementary

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 54% to 62% by

June 2024.
Yearly Target Goals
2020 2021 2022 2023 2024
54% 56% 58% 60% 62%

Closing the Gaps Student Groups Yearly Targets

. e Two or , Special
African Hispanic  White Am.er. Asian Pacific More Special Fco. Ed EL Cont. Non-Cont.
Amer. Indian Islander Ed Disadv. Enrolled Enrolled
Races (Former)
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 42% 54% 59% 23% 48%
2022 44% 56% 61% 25% 50%
2023 46% 58% 63% 27% 52%
2024 48% 60% 65% 29% 54%
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Marvin Elementary

Progress Measures

Early Childhood Math Progress Measure 1
Marvin - Pre-K

The percent of Pre-K students that score "on track" on the CIRCLE PM Math diagnostic will increase from 83% to 90% by
June 2024

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
83% 83% 85% 87% 90%

Early Childhood Math Progress Measure 2
Marvin - Kindergarten

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Math
Universal Screener will increase from 72% to 80% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
72% 74% 76% 78% 80%
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Marvin Elementary

Early Childhood Math Progress Measure 3

Marvin- 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 57% to 65% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

57% 59% 61% 63% 65%

Early Childhood Math Progress Measure 4

Marvin- 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 56% to 64% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
56% 58% 60% 62% 64%
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Marvin Elementary

Early Childhood Math Progress Measure 5

Marvin - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 44% to 50% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

44% 46% 48% 50% 52%

EC Math Targeted Professional Development Plan

Each year, the Waxahachie ISD Curriculum Team will develop a Math scope and sequence in collaboration with Region 10 Service Learning
Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD Math Framework. Teachers that are new to
Waxahachie ISD or new to teaching Math content will recieve training on the Waxahachie ISD Math scope and sequence, framework, state
adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities will
be offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The Instructional
Coaches and the Elementary Math Coordinator will attend PLC meetings to support teams througout the district with instructional needs. The
Instructional Coaches and Elementary Math Coordinator will meet regularly to provide coaching and support for teams and individuals who
have low student achievement data. Classroom teachers will administer Waxahachie ISD progress measures each six weeks. Campus
leadership will guide grade level teams to utilize data from the progress checks and NWEA MAP assessments to unpack student outcomes and
drive reteach opportunities, professional learning needs, and instructional coaching sessions.
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Northside Elementary

Early Childhood Math Plan Campus Goal
Northside Elementary

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 44% to 52%
by June 2024.

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets

T Special
African Hispanic  White Amer. sian Pacific wzroer Special Eco. p:;la EL Cont. Non-Cont.
Amer. P Indian Islander Ed Disadv. Enrolled Enrolled
Races (Former)
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 43% 46% 15% 35%
2022 45% 48% 17% 37%
2023 47% 50% 19% 39%
2024 49% 52% 21% 41%
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Northside Elementary

Progress Measures

Early Childhood Math Progress Measure 1

Northside - Pre-K
The percent of Pre-K students that score "on track" on the CIRCLE PM Math diagnostic will increase from 90% to 98% by

June 2024
2020 2021 2022 2023 2024
90% 92% 94% 96% 98%

Early Childhood Math Progress Measure 2

Northside - Kindergarten

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Math
Universal Screener will increase from 70% to 78% by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

70% 72% 74% 76% 78%
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Northside Elementary

Early Childhood Math Progress Measure 3

Northside - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 57% to 65% by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

57% 59% 61% 63% 65%

Early Childhood Math Progress Measure 4

Northside - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 51% to 59% by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024
51% 53% 55% 57% 59%
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Northside Elementary

Early Childhood Math Progress Measure 5

Northside - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 70% to 78% by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

70% 72% 74% 76% 78%

EC Math Targeted Professional Development Plan

Each year, the Waxahachie ISD Curriculum Team will develop a Math scope and sequence in collaboration with Region 10 Service Learning
Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD Math Framework. Teachers that are new to
Waxahachie ISD or new to teaching Math content will recieve training on the Waxahachie ISD Math scope and sequence, framework, state
adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities
will be offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The
Instructional Coaches and the Elementary Math Coordinator will attend PLC meetings to support teams througout the district with
instructional needs. The Instructional Coaches and Elementary Math Coordinator will meet regularly to provide coaching and support for
teams and individuals who have low student achievement data. Classroom teachers will administer Waxahachie ISD progress measures each
six weeks. Campus leadership will guide grade level teams to utilize data from the progress checks and NWEA MAP assessments to unpack
student outcomes and drive reteach opportunities, professional learning needs, and instructional coaching sessions.
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Shackelford Elementary

Early Childhood Math Plan Campus Goal

Shackelford Elementary

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 58% to 64% by
June 2024.
Yearly Target Goals
2020 2021 2022 2023 2024
58% 60% 62% 64% 66%
Closing the Gaps Student Groups Yearly Targets
. . o Two or . Special
African Hispanic  White American Asian Pacific More Special Eco. Ed Cont. Non-Cont.
American . Indian Islander Ed Disadv. Enrolled Enrolled
Races (Former)
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 45% 50% 65% 37% 45%
2022 47% 52% 67% 39% 47%
2023 49% 54% 69% 41% 49%
2024 51% 56% 71% 43% 51%
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Shackelford Elementary

Progress Measures

Early Childhood Math Progress Measure 1

Shackelford - NO Pre-K Students (Not Applicable)

The percent of Pre-K students that score "on track” on the CIRCLE PM Math diagnostic will increase from XX% to XX% by
June 2024
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
NA NA NA NA NA

Early Childhood Math Progress Measure 2

Shackelford - Kindergarten

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Math
Universal Screener will increase from 84% to 92% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

84% 86% 88% 90% 92%
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Shackelford Elementary

Early Childhood Math Progress Measure 3
Shackelford- 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)

Math Universal Screener will increase from 68% to 76% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024
68% 70% 72% 74% 76%

Early Childhood Math Progress Measure 4
Shackelford - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 71% to 79% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

71% 73% 75% 77% 79%
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Shackelford Elementary

Early Childhood Math Progress Measure 5
Shackelford - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)

Math Universal Screener will increase from 55% to 63% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
55% 57% 59% 61% 63%

EC Math Targeted Professional Development Plan

Each year, the Waxahachie ISD Curriculum Team will develop a Math scope and sequence in collaboration with Region 10 Service Learning
Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD Math Framework. Teachers that are new to
Waxahachie ISD or new to teaching Math content will recieve training on the Waxahachie ISD Math scope and sequence, framework, state
adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities will
be offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The Elementary
Math Coordinator will attend PLC meetings to support teams througout the district with instructional needs. The Elementary Math
Coordinator will meet regularly to provide coaching and support for teams and individuals who have low student achievement data.
Classroom teachers will administer Waxahachie ISD progress measures each six weeks. Campus leadership will guide grade level teams to
utilize data from the progress checks and NWEA MAP assessments to unpack student outcomes and drive reteach opportunities, professional
learning needs, and instructional coaching sessions.
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Simpson Elementary

Early Childhood Math Plan Campus Goal

Simpson Elementary

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 62% to 70%
by June 2024.

Yearly Target Goals - Felty's Data was used for STAAR Targets

2020 2021 2022 2023 2024
62% 64% 66% 68% 70%
Closing the Gaps Student Groups Yearly Targets
African . i Amer. . Pacific Two or Special Eco. Special Cont. Non-
Hispanic = White . sian ore . Ed EL Cont.
Amer. Indian Islander Ed Disadv. Enrolled
Races (Former) Enrolled
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 44% 70% 39% 44%
2022 46% 72% 41% 46%
2023 48% 74% 43% 48%
2024 50% 76% 45% 50%
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Simpson Elementary

Progress Measures

Early Childhood Math Progress Measure 1

Simpson - NO Pre-K (Not Applicable)

The percent of Pre-K students that score "on track" on the CIRCLE PM Math diagnostic will increase from XX% to XX% by
June 2024
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
NA XX% XX% XX% XX%

Early Childhood Math Progress Measure 2
Simpson - Kindergarten

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Math
Universal Screener will increase from 83% to 91% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

83% 85% 87% 89% 91%
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Simpson Elementary

Early Childhood Math Progress Measure 3

Simpson - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 79% to 87% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

79% 81% 83% 85% 87%

Early Childhood Math Progress Measure 4
Simpson- 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 67% to 75% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

67% 69% 71% 73% 75%
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Simpson Elementary

Early Childhood Math Progress Measure 5
Simpson - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)

Math Universal Screener will increase from 75% to 83% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
75% 77% 79% 81% 83%

EC Math Targeted Professional Development Plan

Each year, the Waxahachie ISD Curriculum Team will develop a Math scope and sequence in collaboration with Region 10 Service Learning
Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD Math Framework. Teachers that are new to
Waxahachie ISD or new to teaching Math content will recieve training on the Waxahachie ISD Math scope and sequence, framework, state
adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities
will be offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The the
Elementary Math Coordinator will attend PLC meetings to support teams througout the district with instructional needs. The Elementary
Math Coordinator will meet regularly to provide coaching and support for teams and individuals who have low student achievement data.
Classroom teachers will administer Waxahachie ISD progress measures each six weeks. Campus leadership will guide grade level teams to
utilize data from the progress checks and NWEA MAP assessments to unpack student outcomes and drive reteach opportunities,
professional learning needs, and instructional coaching sessions.
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Wedgeworth Elementary

Early Childhood Math Plan Campus Goal

Wedgeworth Elementary

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 52% to 60%
by June 2024.
2020 2021 2022 2023 2024
52% 54% 56% 58% 60%
. ... Twoor . Special Non-
S e ke MU [ e S T T o
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 29%  50% 59% 16% 45% 50%
2022 31% 52% 61% 18% 47% 52%
2023 33% 54% 63% 20% 49% 54%
2024 35% 56% 65% 22% 51% 58%
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Wedgeworth Elementary

Progress Measures

Early Childhood Math Progress Measure 1

Wedgeworth - NO Pre-K Students (Not Applicable)

The percent of Pre-K students that score "on track” on the CIRCLE PM Math diagnostic will increase from XX% to XX% by

June 2024
Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
NA XX% XX% XX% XX%

Early Childhood Math Progress Measure 2
Wedgeworth - Kindergarten

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Math
Universal Screener will increase from 77% to 85% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

77% 79% 81% 83% 85%
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Wedgeworth Elementary

Early Childhood Math Progress Measure 3
Wedgeworth - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 66% to 74% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

66% 68% 70% 72% 74%

Early Childhood Math Progress Measure 4
Wedgeworth - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 71% to 79% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

71% 73% 75% 77% 79%
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Wedgeworth Elementary

Early Childhood Math Progress Measure 5
Wedgeworth - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)

Math Universal Screener will increase from 45% to 53% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
45% 47% 49% 51% 53%

EC Math Targeted Professional Development Plan

Each year, the Waxahachie ISD Curriculum Team will develop a Math scope and sequence in collaboration with Region 10 Service Learning
Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD Math Framework. Teachers that are new to
Waxahachie ISD or new to teaching Math content will recieve training on the Waxahachie ISD Math scope and sequence, framework, state
adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities
will be offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The
Instructional Coaches and the Elementary Math Coordinator will attend PLC meetings to support teams througout the district with
instructional needs. The Instructional Coaches and Elementary Math Coordinator will meet regularly to provide coaching and support for
teams and individuals who have low student achievement data. Classroom teachers will administer Waxahachie ISD progress measures each
six weeks. Campus leadership will guide grade level teams to utilize data from the progress checks and NWEA MAP assessments to unpack
student outcomes and drive reteach opportunities, professional learning needs, and instructional coaching sessions.
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Wilemon Elementary

Early Childhood Math Plan Campus Goal

Wilemon Elementary

The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 54% to 62% by
June 2024.
2020 2021 2022 2023 2024
54% 56% 58% 60% 62%

Closing the Gaps Student Groups Yearly Targets

T Special
African ; ) . Amer . Pacific woor Special Eco. pecta Cont. Non-Cont.
Hispanic = White . Asian More . Ed EL
Amer. Indian Islander Ed Disadv. Enrolled Enrolled
Races (Former)
2020 NA NA NA NA NA NA NA NA NA NA NA NA NA
2021 41% 65% 53% 13% 41%
2022 43% 67% 55% 15% 43%
2023 45% 69% 57% 17% 45%
2024 47% 71% 59% 19% 47%
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Wilemon Elementary

Progress Measures

Early Childhood Math Progress Measure 1
Wilemon - NO Pre-K (Not Applicable)

The percent of Pre-K students that score "on track" on the CIRCLE PM Math diagnostic will increase from XX% to XX% by
June 2024

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

NA XX% XX% XX% XX%

Early Childhood Math Progress Measure 2
Wilemon - Kindergarten

The percent of K students that score on grade level or above on NWEA Measures of Academic Progress (MAP) Math
Universal Screener will increase from 93% to 100% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

93% 95% 97% 99% 100%
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Wilemon Elementary

Early Childhood Math Progress Measure 3

Wilemon - 1st Grade

The percent of 1st grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 73% to 81% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

73% 75% 77% 79% 81%

Early Childhood Math Progress Measure 4
Wilemon - 2nd Grade

The percent of 2nd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)
Math Universal Screener will increase from 71% to 79% by June 2024.

Yearly Target Goals

Fall 2020 Spring 2021 2022 2023 2024

71% 73% 75% 77% 79%
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Wilemon Elementary

Early Childhood Math Progress Measure 5
Wilemon - 3rd Grade

The percent of 3rd grade students that score on grade level or above on NWEA Measures of Academic Progress (MAP)

Math Universal Screener will increase from 70% to 78% by June 2024.

Yearly Target Goals
Fall 2020 Spring 2021 2022 2023 2024
70% 72% 74% 76% 78%

EC Math Targeted Professional Development Plan

Each year, the Waxahachie ISD Curriculum Team will develop a Math scope and sequence in collaboration with Region 10 Service Learning
Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD Math Framework. Teachers that are new to
Waxahachie ISD or new to teaching Math content will recieve training on the Waxahachie ISD Math scope and sequence, framework, state
adopted resources, and best practices on literacy instruction. Short, after-school and conference time professional development activities will
be offered throughout the school year to provide teachers support on understanding the TEKS and planning for instruction. The Elementary
Math Coordinator will attend PLC meetings to support teams througout the district with instructional needs. The Elementary Math
Coordinator will meet regularly to provide coaching and support for teams and individuals who have low student achievement data. Classroom
teachers will administer Waxahachie ISD progress measures each six weeks. Campus leadership will guide grade level teams to utilize data from
the progress checks and NWEA MAP assessments to unpack student outcomes and drive reteach opportunities, professional learning needs,
and instructional coaching sessions.
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Early Childhood Math Plan Campus Goal
Turner Pre-K Academy

Early Childhood Math Progress Measure 1
Turner Pre-K Academy

The percent of Pre-K students that score "on track" on the CIRCLE PM Math diagnostic will increase from 75% to 83% by
June 2024
Yearly Target Goals
Fall 2021 Spring 2021 2022 2023 2024
75% 77% 79% 81% 83%

EC Math Targeted Professional Development Plan

Each year, the Waxahachie ISD Curriculum Team will develop a Math scope and sequence in collaboration with Region 10
Service Learning Center. Each year, the Waxahachie ISD Curriculum Team will update the Waxahachie ISD Math
Framework. Teachers that are new to Waxahachie ISD or new to teaching Math content will recieve training on the
Waxahachie ISD Math scope and sequence, framework, state adopted resources, and best practices on literacy
instruction. Short, after-school and conference time professional development activities will be offered throughout the
school year to provide teachers support on understanding the TEKS and planning for instruction. The Instructional Coaches
and the Elementary Math Coordinator will attend PLC meetings to support teams througout the district with instructional
needs. The Instructional Coaches and Elementary Math Coordinator will meet regularly to provide coaching and support
for teams and individuals who have low student achievement data. Classroom teachers will administer Waxahachie ISD
progress measures each six weeks. Campus leadership will guide grade level teams to utilize data from the progress
checks and NWEA MAP assessments to unpack student outcomes and drive reteach opportunities, professional learning
needs, and instructional coaching sessions.
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School Board Monitoring Calendar

Goal / Progress Measure Evaluations / Other Business Trainings

August
September
October
November
December
January
February
March
April
May
June

July
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Board Outcome Goal Progress Monitoring Report

Overall Evaluation

Board Outcome Goal Being Monitored: (insert goal) On Track

Progress Measure

Progress Measure being Monitored: (insert Goal Progress Measure)

(insert progress measure overall district data and graphs)

Closing the Gaps Student Groups

African . - Wo or . Special Non-
. . . America . Pacific Special Eco. Cont.
America Hispanic : Asian . Ed Cont.
n Indian Islander Ed Disadv. Enrolled
n Races (Former) Enrolled
Current XX% xXX% xx% xXX% xX% xXX% xX% xXX% xXXx% xXX% xXX%
2020 Goal XX% xx% xX% xx% xXX% xXX% xXx% xXX% xXX% xXXx% xXXx%




Campus Updates

Campus 1: (insert data, information, and specific plans moving forward)
Campus Evaluation

Campus 2: (insert data, information, and specific plans moving forward)
Campus Evaluation

Campus 3: (insert data, information, and specific plans moving forward)
Campus Evaluation

Campus 4: (insert data, information, and specific plans moving forward)
Campus Evaluation

Campus 5: (insert data, information, and specific plans moving forward)
Campus Evaluation

Campus 6: (insert data, information, and specific plans moving forward)
Campus Evaluation

Campus 7: (insert data, information, and specific plans moving forward)
Campus Evaluation

Supporting Materials

(Insert Supporitng materials and information)
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Waxahachie ISD
BOARD OF TRUSTEES

Date: January 11, 2021

Subject: COVID-19 Update

Background:

District Nurse Coordinator Melissa Bousquet will provide information regarding
COVID-19.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: January 11, 2020 -

Subject: Minutes

The minutes for December 7, 2020 are included for the Board.

Recommendation:

The minutes listed above be approved as presented.
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Waxahachie ISD
BOARD OF TRUSTEES

Date: January 11,2020

Subject: Budget and Finance

Presented by: Ryan Kahlden

Background:

General Operating Cash Position Report, Cash Projection Reports, followed by
report showing cash position for multiple funds including G/0, &S, Capital
Projects and Enterprise Funds. Investment Reports for all funds included.
Revenue and Expense reports shown by summary and by function and object.

Recommendation:
Review and approve the monthly Financial Reports as presented.
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GENERAL OPERATING

CASH POSITION
AS OF NOVEMBER 2020
Actual Invested Funds: $24,590,433.64
Actual Cash Balance: $ 737.258.93
Total Cash Balance (Nov. 30th): $25,327,692.57
Estimated Dec. 20 Tax Revenue: $21,750,400.00
Estimated Dec. 20 State/Other Revenue: $ 1,364,100.00
Estimated Dec. 20 Payroll Expenses: $ -6,975,800.00
Estimated Dec. 20 A/P Expenses: $-1,685.900.00

Projected Cash Balance end (Dec. 31st): $39,780,492.57

There are no anticipated cash flow problems for the District.
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GENERAL FUND

REVENUES

EXPENDITURES

SPECIAL PROGRAMS

REVENUES

EXPENDITURES

INTEREST & SINKING

REVENUES

EXPENDITURES

CAPITAL PROJECTS

REVENUES

EXPENDITURES

ENTERPRISE FUNDS

REVENUES

EXPENDITURES

WAXAHACHIE ISD SUMMARY OF ACTIVITY AS OF NOVEMBER 2020

YTD ACTUAL
20,466.696.40

20,877, 429.47

75,000.90

673,5682.36

967,703.85

1,000.00

1.450.75

-347 680.23

976,770.31

986,137.99

ORIGINAL BUDGET
100,220,605

58,898,378

3,156,925

3,997,779

20,117,363

17,543,956

16,573

1,380,534

5,058,199

5,058,199
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REVISED BUDGET
100,220,605

100.490,091

4,307,548

4,300,622

20,117,363

17,543,956

15,573

1,380,534

5,060,199

5,060,199

YTD %

20.42%

2077%

1.74%

15.66%

4.81%

0.00%

9.32%

0.00%

19.30%

19.49%

PRICR YTD %

29.46%

19.49%

10.33%

19.87%

8.02%

0.00%

35.30%

13.33%

30.02%

25.87%
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Waxahachie ISD
BOARD OF TRUSTEES

Date: January 11, 2021

Subject: Oncor Utility Easement — Electric/Communication Easement at Simpson

Background:

Oncor Electric Delivery Company, LLC, is seeking an easement along approximately 0.216 acres
where Simpson Elementary School is located to allow the placement of overhead and/or
underground electric supply and communications facilities adjacent to Washington Avenue,
along the northern boundary of Waxahachie ISD’s property. This utility easement is necessary for
the purpose of maintaining and continuing electric and communications services on the property
and the nearby area.

Recommendation:

Administration recommends approval of a resolution authorizing the Board President and/or
Superintendent to execute all necessary documents to grant a temporary and permanent
easement to Oncor Electric Delivery Company, LLC, allowing the placement of overhead and/or
underground electric supply and communications facilities along the northern boundary of the
property where Simpson Elementary School is located, adjacent to Washington Avenue.
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THE STATE OF TEXAS

wLon LN Lo

THE COUNTY OF ELLIS

BOARD RESOLUTION AUTHORIZING DEDICATION OF ELECTRIC SUPPLY AND
TELECOMMUNICATIONS FACILITIES EASEMENT

WHEREAS, the Texas Education Code § 11.154 provides that “[t]he board of trustees of
an independent school district may, by resolution, authorize the sale of any property, other than
minerals, held in trust for public school purposes;” and

WHEREAS, the Texas Local Government Code § 272.001(1) provides that “A political
subdivision may donate or sell for less than fair market value a designated parcel of land or an
interest in real property to another political subdivision if: (1) the land or interest will be used by
the political subdivision to which it is donated or sold in carrying out a purpose that benefits the
public interest of the donating or selling political subdivision; (2) the donation or sale of the land
or interest is made under terms that effect and maintain the public purpose for which the donation
or sale is made; and (3) the title and right to possession of the land or interest revert to the donating
or selling political subdivision if the acquiring political subdivision ceases to use the land or
interest in carrying out the public purpose; and,

WHEREAS, the District owns a tract of land generally located at 470 Washington Avenue
where Simpson Elementary School is located; and

WHEREAS, Oncor Electric Delivery Company, L.L.C. (hereinafter “Oncor”), proposes to
install overhead and/or underground electric supply and communications facilities on
approximately 0.216 acres along the northern boundary of the property where Simpson Elementary
School is located, adjacent to Washington Avenue;

WHEREAS, a utility easement is necessary for the purpose of maintaining and continuing
electric and communications services on the property and the nearby area; and

WHEREAS, it is in the District’s interests that the District and nearby residents living
within the District have adequate access to electric and communications services; and

WHEREAS, the Board intends to grant a utility easement to Oncor for the construction and
maintenance of utilities at the above-referenced tract of land;

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Waxahachie
Independent School District that:

1. The Board President and/or Superintendent is authorized to negotiate and execute all

necessary legal documents to grant a public right of way easement to Oncor in accordance
with the provisions set out herein.
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2. The duration of the easement may be perpetual.
3. The easement is limited to the construction and maintenance of utilities and regular use

thereof.

APPROVED BY THE WAXAHACHIE ISD BOARD OF TRUSTEES ON JANUARY
11,2021, BY A VOTE OF TO ; THEREFORE, BE IT SO ORDERED.

Adopted this 11'™ day of January, 2021.

WAXAHACHIE INDEPENDENT
SCHOOL DISTRICT

By:

Dusty Autrey, President
Board of Trustees

ATTEST:

By:

Judd McCutchen, Secretary
Board of Trustees
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PT #: 2020-
District: Waxahachie
WR#: 3503330
ER#:

EASEMENT AND RIGHT OF WAY

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS:

w W W

COUNTY OF ELLIS

That WAXAHACHIE INDEPENDENT SCHOOL DISTRICT, hereinafter called
"Grantor," whether one or more, for and in consideration of Ten and No/100 Dollars ($10.00)
and other valuable consideration to Grantor in hand paid by Oncor Electric Delivery
Company LLC, a Delaware limited liability company, located at 1616 Woodall Rodgers
Freeway, Dallas, Texas, 75202-1234, hereinafter referred to as "Grantee", has granted, sold
and conveyed and by these presents does grant, sell and convey unto said Grantee, their
successors and assigns, an easement and right-of-way for overhead and/or underground
electric supply and communications facilities, consisting of a variable number of poles, guys,
anchors, wires and cables, supporting structures, surface mounted equipment, transformers,
switchgears, auto-transformers, conduits, manholes, vaults, and all necessary or desirable
appurtenances over, under, through, across, and upon Grantor’s land described as follows:

SEE EXHIBIT “A” ATTACHED

Grantor recognizes that the general course of said lines, or the metes and bounds as
above described, is based on preliminary surveys only, and Grantor hereby agrees that the
easement and right-of way and its general dimensions hereby granted shall apply to the
actual location of said lines when constructed.

Together with the right of ingress and egress along and upon said easement and right-
of-way and over and across Grantor's adjoining properties for the purpose of and with the
right to construct, maintain, operate, repair, remove, replace, reconstruct, abandon in place,
and to change the size and capacity of said facilities; the right to relocate said facilities in the
same relative direction of said facilities; the right to relocate said facilities in the same relative
position to any adjacent road if and as such road is widened in the future; the right to lease
wire space for the purpose of permitting others to string or lay wire or cable along said
facilities; the right to prevent excavation within the easement area; the right to prevent
construction of, within the easement area, any and all buildings, structures or other
obstructions which, in the sole judgment of Grantee, may endanger or interfere with the
efficiency, safety, and/or convenient operation of said facilities and their appurtenances, and
the right to trim or remove trees or shrubbery within, but not limited to, said easement area,
including by use of herbicides or other similar chemicals approved by the U. S. Environmental
Protection Agency, to the extent in the sole judgment of Grantee, as may be necessary to
prevent possible interference with the operation of said facilities or to remove possible hazard
thereto. Grantor shall not make changes in grade, elevation or contour of the land or
impound water within the easement area as described above without prior written consent of
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Grantor reserves the right to use the land within the above described easement area
for purposes not inconsistent with Grantee’s use of such property, provided such use shall
not, in the sole judgment of the Grantee, interfere with the exercise by the Grantee of the
rights hereby granted.

TO HAVE AND TO HOLD the above described easement and right-of-way unto the
said Grantee, its successors and assigns, until all of said electric lines and facilities shall be
abandoned, and in that event said easement and right-of-way shall cease and all rights herein
granted shall terminate and revert to Grantor or Grantor's heirs, successors or assigns; and
Grantor hereby binds Grantor and Grantor's heirs, successors, assigns, and legal
representatives, to warrant and forever defend the above described easement and right-of-
way unto Grantee, its successors and assigns, against every person whomsoever lawfully
claiming or to claim the same or any part thereof.

EXECUTED this day of , 2020.

GRANTOR:

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT

By:

Dr. Bonny Cain,
Superintendent

STATE OF TEXAS

w W W

COUNTY OF ELLIS

BEFORE ME, the undersigned authority, on this day personally appeared Dr. Bonny
Cain, known to me to be the person whose name is subscribed to the foregoing instrument
and acknowledged to me that he/she executed the same as the act and deed of Waxahachie
Independent School District, as the Superintendent thereof, for the purposes and
consideration therein expressed, in the capacity therein stated and he/she is authorized to do
So.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this day of
, A. D. 2020.

Notary Public in and for the State of Texas
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EXHIBIT "A"

METES & BOUNDS

BEING a 0.216 acre tract of land situated in the Robert Russell Survey, Abstract 911, Ellis County, Texas, and being a portion of a tract of land
described in deed to Waxahachie Independent School District (Waxahachie ISD), recorded in Instrument Number 1904210, Deed Records of
Ellis County, Texas, said 0.216 acre tract of land being more particularly described by metes and bounds as follows:

BEGINNING at a found 1/2-inch iron rod with cap stamped “RPLS 4818” for the most westerly northwest corner of said Waxahachie ISD tract
and the southeast corner of corner clip on the south right-of-way line of Washington Street (60 foot wide right-of-way), as dedicated by the
Estates of North Grove Phase Two, an addition to the City of Waxahachie, recorded in Volume K, Page 209, Plat Records of Ellis County
(P.R.E.C.T.), said POINT OF BEGINNING being locatable by NAD83 Grid Coordinate N: 6,843,267.05, E: 2,484,963.70;

THENCE North 43 degrees 53 minutes 49 seconds East, with the west line of said Waxahachie ISD tract and said corner clip of Washington
Avenue, a distance of 14.14 feet to a found 1/2-inch iron rod with cap stamped “RPLS 4818” for corner;

THENCE North 88 degrees 53 minutes 18 seconds East, with the north line of said Waxahachie ISD tract and the south right-of-way line of said
Washington Avenue, a passing distance of 330.43 feet to a found 1/2-inch iron rod with cap stamped “RPLS 4818” for the southeast corner of
said Washington Avenue and the southwest corner of Washington Avenue (60 foot wide right-of-way), as dedicated by Vista Way and
Washington Avenue, an addition to the City of Waxahachie, recorded in Volume K, Page 75, P.R.E.C.T., continuing for a total distance of
821.20 feet to a point for corner;

THENCE South 01 degree 06 minutes 42 seconds East, departing the north line of said Waxahachie ISD tract and the south right-of-way line of
said Washington Avenue, crossing said Waxahachie ISD tract, a distance of 9.47 feet to a point for corner;

THENCE South 46 degrees 06 minutes 42 seconds East, continuing across said Waxahachie ISD tract, a distance of 7.07 feet to a point for
corner;

THENCE North 88 degrees 53 minutes 18 seconds East, continuing across said Waxahachie ISD tract, a distance of 38.11 feet to a point for
corner on the west right-of-way line of Tyler Street (60' right-of-way), as dedicated by the Estates of North Grove Phase One, an addition to
the City of Waxahachie, recorded in Volume J, Page 325, P.R.E.C.T.;

THENCE South 01 degree 06 minutes 42 seconds East, with the east line of said Waxahachie ISD tract and the west right-of-way line of said
Tyler Street, a distance of 10.00 feet to a point for corner;

THENCE South 88 degrees 53 minutes 18 seconds West, departing the west right-of-way line of said Tyler Street, crossing said Waxahachie ISD
tract, a distance of 53.11 feet to a point for corner;

THENCE North 01 degree 06 minutes 42 seconds West, continuing across said Waxahachie ISD tract, a distance of 9.47 feet to a point for
corner;

THENCE North 46 degrees 06 minutes 42 seconds West, continuing across said Waxahachie ISD tract, a distance of 7.07 feet to a point for
corner;

THENCE South 88 degrees 53 minutes 18 seconds West, continuing across said Waxahachie ISD tract, running 10 feet south of and parallel to
the north line of said Waxahachie ISD tract, a distance of 796.20 feet to a point for corner;

THENCE South 01 degree 06 minutes 42 seconds East, continuing across said Waxahachie ISD tract, a distance of 28.21 feet to a point for
corner;

THENCE South 88 degrees 53 minutes 18 seconds West, continuing across said Waxahachie ISD tract, a distance of 20.00 feet to a point on the
west line of said Waxahachie ISD tract for corner;

THENCE North 01 degree 06 minutes 42 seconds West, with the west line of said Waxahachie ISD tract, a distance of 28.22 feet to the POINT
OF BEGINNING, and containing 9,427 square feet, or 0.216 acres.

NOTE:
The basis of bearings for this survey is the Texas State Coordinate System (NAD83), North Central Zone, based upon GPS measurements.
Distances and areas hereon are surface values. A Grid factor of 0.999927556 was used for this project. PAGE 1 OF 1
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Waxahachie ISD
BOARD OF TRUSTEES

Date: January 11, 2021 -

Subject: Ellis County Appraisal Board of Directors Nominee

Background:

Joe Pitts has resigned from the Ellis County Appraisal District Board of Directors.
Each taxing unit that is entitled to vote may nominate by resolution adopted by
its governing body a candidate to fill the vacancy. The unit shall submit the name
of its nominee to the chief appraiser by January 18, 2021 and the chief appraiser
shall prepare and deliver to the board of directors within the next five days a list
of the nominees. The board of directors shall elect by majority vote of its
members one of the nominees to fill the vacancy.

Recommendation:

That the Board nominate by resolution a candidate for the Ellis County Appraisal
District Board of Directors.

125




TAXING UNIT: _ Waxahachie ISD

Resolution No.  1.11.21

RESOLUTION OF CANDIDATE NOMINATION FOR THE ELLIS APPRAISAL
DISTRICT BOARD OF DIRECTORS VACANCY FOR THE YEAR 2021

WHEREAS, Section 6.03 (1) of the Texas Property Tax Code, requires that each taxing
unit entitled to vote may nominate by Resolution one candidate to fill the vacancy and
submit those nominations to the Chief Appraiser of the Ellis Appraisal District by
Monday, January 18%, 2021.

THEREFORE, the Waxahachie ISD submits the following nomination for the
vacancy on the Board of Directors of the Ellis Appraisal District for 2021:

ACTION TAKEN this 11 day of January , 2021, in Open Session of
the governing body of the above mentioned taxing unit; as authorized under Section 6.03
of the Texas Property Tax Code, for the purpose of nominating candidates to the Board of
Directors of the Ellis Appraisal District.

Presiding Officer

ATTEST:

126



Waxahachie ISD
BOARD OF TRUSTEES

Date: January 11, 2021

Subject: Extended Leave

Background:

Paid Sick leave and Expanded Family and Medical Leave for Coronavirus under the Family First
Coronavirus Response Act (FFCRA) expired as of December 31, 2020. This means that there is

currently no federal protection in place for employees who are required to be away from work
due to a COVID-19 infection or quarantine.

The Emergency Paid Sick Leave Act (EPSL) outlined below allowed employees use of 10

additional paid days (80 hours) at:
100% up to $511 daily and $5,110 total (10 days) for the following qualifying reasons:

e |[ssubject to a Federal, State, or local quarantine or isolation order related to COVID-
19

e Has been advised by a health care provider to self-quarantine related to COVID-19

e [s experiencing COVID 19 symptoms and is seeking a medical diagnosis

Or: Two-thirds pay for the qualifying reasons below, up to $200 daily and $2,000 total (10
days):

e Issubject to a Federal, State, or local quarantine or isolation order related to COVID-
19
e Is caring for an individual subject to an order for an individual for self-quarantine as
advised by a health care provider to self-quarantine related to COVID-19.
For any additional time off related to COVID-19 such as self-isolation, quarantine, illnesses, an
employee has to use personal or state leave. All employees are given five local days and five
state days each year to use at their discretion.

In some instances, the district has been able to reduce the use of leave when possible by
allowing work from home when meaningful work is available and can be reasonably tracked.
Examples include:

Example 1: A Special Education teacher may need to work to prepare for an ARD. It is possible
that up to three days may be used for ARD preparation and not counted against the employee’s
EPSL.
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Example 2: A Payroll Specialist has total remote access to complete daily tasks from home if
guarantined or isolated and may work from home because their duties are critical to district
operations. The payroll specialist’s time and tasks can be tracked. In this case, the employee
will not be charged days for EPSL.

Example 3: A teacher who has to quarantine or isolate and has to be covered by a substitute
will be responsible for use of EPSL or personal leave. It may be possible for the teacher to work
from home for one day to prepare two weeks of lesson plans for the substitute teacher to use
during the teacher’s time off, and would reduce the use of the EPSL by one day.

Example 4: A teacher whose classroom was quarantined will be eligible to work providing
distance learning for their students in this instance a substitute is not needed and the teacher is
servicing his/her own students. No paid leave would be required in this instance.

Example 5: A counselor quarantined or isolated may possibly perform tasks from home on a
limited basis helping with scheduling, transfers, etc. If continued meaningful work is available,
EPSL will not be used during the times worked.

Without any District action, employees who get sick or are forcibly quarantined due to COVID
for the first time in the spring of 2021 will have to immediately use state or local leave without
having the benefit of the 80 hours which was available to employees in the fall of 2020.

EPSL is an unfunded federal mandate that has expired. As a vaccine becomes more available,
extension of this benefit should lessen.

The extension of this benefit has a financial cost to the district. To date, the District has spent
$217,643 on substitutes, compared to $284,793 spent through December in the 2019-2020
school year for substitutes. This amount is after the hiring of campus based substitutes for each
campus at a cost of $360,000 plus benefits. In addition to spending funds on substitutes, when
substitutes are unavailable, the District is having to repurpose other professionals (curriculum
department, Directors, etc.) to cover as many classrooms as possible and when there are not
enough staff to go around, classes are being combined.

Upon contacting other Ellis County school districts, it appears that most districts are approving
various types of local extensions of the FFCRA leave through the end of the 2020-21 school
year.

Recommendation:

To treat all employees consistently, administration is recommending extension of this benefit
via the Board’s approval of the attached resolution.
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Resolution of the Waxahachie Independent School District Board of Trustees
Regarding Extension of Time to Use Sick Leave in Accordance with the Families First
Coronavirus Response Act

WHEREAS, the Board is authorized by Texas Education Code section 45.105 to expend funds of
Waxahachie Independent School District (WISD) for purposes necessary in the conduct of the
public schools as determined by the Board; and

WHEREAS, the Families First Coronavirus Response Act (FFCRA) required WISD to provide
its employees with up to 80 hours of paid sick leave for specified reasons related to COVID-19 in
2020; and

WHEREAS, the entitlement of WISD employees to up to 80 hours of sick leave under the
provisions of the FFCRA applied from April 1, 2020 through December 31, 2020; and

WHEREAS, the Board finds that a need exists to extend until the end of the 2020-2021 school
year the ability of employees to avail themselves of up to 80 hours of paid sick leave for specified
reasons related to COVID-19 in accordance with the terms of the FFCRA; and

WHEREAS, the Board determines that employees who are instructed not to report to work may
suffer a loss of pay if they do not report for work and have exhausted all available state and local
leave days; and

WHEREAS, the Board concludes that an extension of time through the end of the 2020-2021
school year for employees to use up to 80 hours of paid sick leave according to the terms of the
FFCRA serves the public purposes of protecting the health and safety of students and staff,
maintaining morale, and reducing employee turnover.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Waxahachie
Independent School District authorizes allowing employees until the end of the 2020-2021 school
year to use up to 80 hours of paid sick leave according to the terms of the FFCRA.

The authority granted by this resolution is limited to an extension of the previous deadline
established by the FFCRA. The eligible hours of paid sick leave for specified reasons related to
COVID-19 are cumulative for the 2020-2021 school year. This resolution does not create an
entitlement to an additional 80 hours of paid sick leave for employees who have already utilized
up to 80 hours of paid sick leave for specified reasons related to COVID-19 during the 2020-2021
school year.

Approved this 11" day of January 2021, by the Waxahachie ISD Board of Trustees.

By: Attest:

Dusty Autrey, Board President Judd McCutchen, Board Secretary
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