
Regular Meeting
Monday, November 9, 2020 5:00 PM
Waxahachie ISD Administration Building, 411 N Gibson St, Waxahachie, TX 75165

I. BOARD MEETING - 5:00 P.M.

A. CALL TO ORDER.

1. Announcement in the Boardroom by presiding 
officer that a quorum is present, that the 
meeting has been duly called, and that notice 
of the meeting has been duly posted for time 
and manner required by law.

II. CLOSED SESSION. Section 551.001 et seq. (if 
necessary)

A. Deliberation regarding the appointment, 
employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or 
employee, including discussing complaints,
hiring, resignation, termination, proposal for 
non renewal, proposal for termination,
evaluation, promotion or demotion of personnel. 
Gov't Code 551.074

B. Deliberating the purchase, exchange, lease or 
value of real property. Gov't Code 551.072

C. Deliberation regarding security devices, 
personnel deployment, or security audits. Gov't 
Code 551.076.

D. Consulting privately with the board’s attorney 
concerning contemplated litigation. Gov't Code
551.071.

E. Discussion regarding the duties and 
responsibilities of School Board members. Gov't 
Code
551.074.

III. RECONVENE TO OPEN SESSION.

A. Invocation and Pledges of Allegiance to the 
American and Texas Flags.

IV. OPEN FORUM: Hearing of individuals or 
committees.**

V. HUMAN RESOURCES.

A. Consideration to approve the personnel report 
as recommended by the superintendent that 
include employment, retirements, resignations, 
positions changes, and other matters as 
discussed in closed session pursuant to Gov't 
Code 551.074.

B. Consideration to approve additional 
professional and paraprofessional positions as 
recommended by the superintendent.

C. Consideration to approve modification to the 
2020-21 payscale impacting mechanics.

VI. RECOGNITIONS. (No earlier than 6:00 P.M.)*



VII. REPORTS.

A. Learning Gaps Due to COVID-19 Outbreak.

VIII. CONSENT AGENDA.

A. Consideration and approval of Minutes from 
previous meetings.

B. Consideration to approve Monthly Financial 
Reports that include cash position, revenue 
reports, budget summary, tax collection report, 
bid report, purchase order requiring board 
approval, and proposed budget amendments.

1. Financial Reports.

2. Budget Amendments/Transfers/Purchase Order 
Approval/Bid Report.

C. Consideration with possible action to ratify 
agreement with PowerSchool Group, LLC for 
electronic records management software for the 
Human Resources Department.

D. Consideration with possible action to approve a 
Memorandum of Understanding between the 
University of Texas-Tyler and Waxahachie ISD to 
establish a partnership to provide residents of 
the 2020-2021 Principal Resident Program with 
course content focused on best practices.

E. Consideration with possible action to approve 
the Gifted and Talented Policies and 
Procedures.

F. Consideration with possible action to declare 
vehicles surplus for purpose of disposition.

G. Consideration with possible action to approve 
local plan for identification of students at-
risk of dropping out of school.

IX. ADJOURN.



Waxahachie ISD
BOARD OF TRUSTEES

Date: November 9, 2020

Subject: Human Resources Report

Presented by: Monica James

Action

Background:
Consideration to approve the personnel report as recommended by the 
superintendent and as presented in closed session that includes employment, 
retirements, resignations, position changes, creation of new positions, and 
reclassification of existing positions.

Recommendation:
The Board is asked to approve the report as presented in closed session.



Waxahachie ISD
BOARD OF TRUSTEES

Date:  November 9, 2020

Subject:  Recognitions

Background:

This month, we will recognize the following:

 Employees of the Month from Wedgeworth, Curriculum & Instruction, and 
Special Education



Waxahachie ISD
BOARD OF TRUSTEES

Date:  November 9, 2020

Subject: Learning Gaps Due to Covid-19 Outbreak                                                                                                                   

Background:

All school districts are required to measure district and campus outcomes in the 
following:

 Student Achievement
 Student Progress
 Closing the Gaps

WISD has elected to use the nationally normed MAP (Measures of Academic 
Progress) assessment for measuring achievement and growth in K-12 math, 
reading, language usage, and science. This tool provides teachers with accurate 
and actionable evidence to help target instruction for each student or groups of 
students regardless of how far above or below they are from their grade level. 
MAP reports assist staff in visualizing, consolidating and coordinating data to 
make it easier to interpret and apply to classroom instruction and each student 
intervention.

Examples of MAP reports used by the district, campuses, teachers and families 
are attached. 



Waxahachie ISD
BOARD OF TRUSTEES

Date: November 9, 2020 -

Subject:  Minutes  

The minutes for October 12, 2020 and October 26, 2020 are included for the 
Board.

Recommendation:

The minutes listed above be approved as presented.



Waxahachie ISD
BOARD OF TRUSTEES

Date:  November 9, 2020

Subject:  Budget and Finance

Background:
General Operating Cash Position Report, Cash Projection Reports, followed by 
report showing cash position for multiple funds including G/O, I&S, Capital 
Projects and Enterprise Funds.  Investment Reports for all funds included.  
Revenue and Expense reports shown by summary and by function and object.

Recommendation:
Review and approve the monthly Financial Reports as presented.













































Waxahachie ISD
BOARD OF TRUSTEES

Date:  November 9, 2020

Subject:  Budget and Finance

Background:
Presented for Board consideration and approval are budget 
transfers/amendments, purchase order over $50,000 and a bid report of 
potential approved vendors – all requiring Board approval.

Recommendation:
Review and approve as presented.











Waxahachie ISD
BOARD OF TRUSTEES

Date:  November 9, 2020

Subject: Ratify contract with PowerSchools 

Background:

In September 2019, the Human Resources department executed an agreement 
with PowerSchool Group, LLC for an electric records management solution. The 
executed agreement is for a three year period with a total price of approximately 
$51,000.

Recommendation:

Ratify the agreement with PowerSchool Group, LLC for electronic records 
management system.



Enrollment:

# of Schools:

Contract Term:

Start Date:

End Date:

Address: 411 N. Gibson St.

City: Waxahachie
State/Province: Texas

Zip Code: 75165

Phone #: (972) 923-4631

Product Description Quantity Unit Extended Price
—

7,000.00

7,000.00

1.00

7,000.00

Students

Students

Each

Students

License and Subscription Totals: USD 12,750.00

USC 8,200.00

USC 6,800.00

USC -3,750.00

USD 1,500.00

Students

Each

Professional Services and Setup USO 3,760.00
Fee Totals:

IQLote Total

Year One Total USD 16,500.00

Unified Talent (Taler.tEd) Records 7,000.00 Students USD 8,200.00

Unified Talent (TalentEd) Records Contracts 7,000.00 Students USC 6,800.00

Unified Talent (TalentEd) Sync 7,000.00 Students USC 1,500.00

Fees for subsequent years within the term bound by the Start Date and End Date detailed on this quote will be equal to the Annual Ongoing
Fees’ amount uplifted by 3.0% in each following year.

On-Going PowerSchool Subscription/Maintenance & Support Fees are invoiced at then current rates & enrollment per terms of the
Licensed Product and Services Agreement, which may be subject to an annual increase after the first year for non-multi-year contracts
and/or enrollment increases.

Any applicable state sales tax has not been added to this quote. Subscription Start and expiration Dates shall be as set forth above,
which may be delayed based upon the date that PowerSchool receives your purchase order.

Prepared By: Kristen White Customer Contact: Monica James
Customer Name: Waxahachie Independent School Title: Director of HR

District

7,000

1.00

36 Months

10/1/20 19

9/30/2022

Unified Talenl (TalentEd) Records

Unified Talent (TalentEd) Records Contracts

UT Records One Time Discount

Unified Talenl (TalentEd) Sync

UT Records Implementation Guided Remote

Unified Taent (TalentEd) Sync Implementation

7,000.00

1.00

USD 3750.00

USC 0.00

Annual Ongoing Fees Total: USD 16,500.00
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In the event that this quote includes promotional pricing, such promotional pricing may not be valid for the entire period staled on this
quoteS

All invoices shall be paid within thirty (30) days of the date of invoice.

All purchase ardors must contain the exact quote number stated within. Customer agrees that purchase orders are far
administrative purposes only and shall not impact the terms or conditions reflected in this quote and the applicable
PowerSchool Licensed Product and Services Agreement.

This quote is subject to and incorporates the terms and conditions of the PowerSchool Licensed Product and Services Agreement
found at hltps:11nowerschoolcomfcustomer-contract-terms-and-conditions-us-6-2-1 71

THE PARTIES BELOW ACKNOWLEDGE THAT THEY HAVE READ THE AGREEMENT, UNDERSTAND IT AND AGREE TO BE
BOUND BY ITS TERMS.

POWERSCHOOL GROUP LLC Waxahachie Indep dent S o strict

Signature: 7 . Signature:V’

Printed Name: Gregg Clevenger Printed Name:Jh4c ,

Title: Chief Financial Officer TitIe:6E&h4/JC1 I4/4!/L.V1I

Date: 8-30-2019 Date:

________________________________
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Waxahachie Independent School District
Quote Comparison Form

In accordance with Board policy CH (LOCAL), all purchases over $5,000 are required to record at least three quotes
received before a purchase order is issued. The use of this form is recommended, though not required, for all purchases
below $5,000. All quotes for purchases over $5,000 should be remitted to the business office for recordkeeping.

Name of Person securing quotes: Monica James

Department: Human Resources

Budget Allocated for Purchase:

_________________________________________

Item(s) being quoted: Online Records System

Vendor #1: Company Name: PowerSchool - Unified Talent Employee Records

Representative: Kristen White

Vendor Approved via: Tips/Taps

Amount Quoted: $16,500.00

Vendor #2: Company Name: Docunav - LaserFiche

Representative: Kelly McCormick

Vendor Approved via: BuyBoard

Amount Quoted: Option 1: $19,154.98; Option 2: $26,617. 00; Option 3: $13,617.03

Vendor #3: Company Name: Frontline:

Representative: Adolfo Urquieta

Vendor Approved via: Region 19

Amount Quoted: $4200 startup/ $21356.00 recurring

Based on the quotes received, I believe it is the most advantegous to Waxahachie ISO to use

PowerSchool/Unified Talent for the procurement of Digital Records. The lowest option is not comprehensive and includes
limjJcenses,F6imust be set up by LaserFiche whereas PowerSchools gives us options for customization.

CatWpus Princip / Department Head / Administrator Date

Business Office Approval Date



Waxahachie ISD
BOARD OF TRUSTEES

Date:  November 9, 2020

Subject: MOU between UT Tyler and WISD                                                                                                                   

Background:
The University of Texas-Tyler and Waxahachie ISD desire to establish a 
partnership that provides residents of the WISD 2021-2022 Principal Resident 
Program with course content focused on best practices in campus leadership, 
including a focus on instructional leadership. This MOU is contingent upon WISD 
being the recipient of a 2020-2021 Principal Residency Grant, Cycle 4, from the 
Texas Educational Agency.

Recommendation:
Approve the MOU between The University of Texas-Tyler and Waxahachie ISD.



MEMORANDUM OF UNDERSTANDING 
Between 

Waxahachie Independent School District and The University of Texas - Tyler

THIS MEMORANDUM OF UNDERSTANDING (hereinafter referred to as “MOU”) is made and 
entered into by and between The University of Texas at Tyler (hereinafter referred to as “University” 
or “EPP”), and Waxahachie Independent School District, (hereinafter “ISD” or “LEA”), pursuant to the 
authority granted in compliance with Program Guidelines:  2021-2022 Principal Residency Grant 
Program, Cycle 4 (RFA #701-20-128; SAS #276-21) and as authorized by the Elementary and 
Secondary Education Act (ESSA), Title II, Part A.

WHEREAS, the parties to this MOU desire to establish a partnership that provides residents of the 
Waxahachie ISD 2021-2022 Principal Resident Program with course content focused on best 
practices in campus leadership, including a focus on instructional leadership; 

WHEREAS, this MOU is contingent upon Waxahachie ISD being the recipient of a 2020-21 Principal 
Residency Grant, Cycle 4, from the Texas Education Agency;

WHEREAS, this MOU does not contain any financial obligations for either the University or the ISD;

WHEREAS, under this MOU, both parties agree to adhere to the Purpose of the 2021-2022 Principal 
Grant Program, as stated on page 3 of the Program Guidelines:  2021-2022 Principal Residency 
Grant Program, Cycle 4; 

WHEREAS, this MOU is designed to outline agreed upon guidelines and responsibilities of the 
University and the ISD based upon the Program Guidelines of the 2021-2022 Principal Grant 
Program, Cycle 4, and the TEA General and Fiscal Guidelines Applicable to Grants published after 
July 1, 2018;

WHEREAS, under this MOU, both parties agree to comply with the Program Guidelines of the 2021-
2022 Principal Residency Grant Program, Cycle 4, TEA General and Fiscal Guidelines Applicable to 
Grants Published After July 1, 2018, and TEA General Provisions and Assurances;

WHEREAS, under this MOU, both parties agree to comply with the provisions outlined in the TEA 
Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion – Lower-Tiered 
Covered Transactions and in the TEA Lobbying Certification;

WHEREAS, under this MOU, Waxahachie ISD, the grant “applicant,” and UT Tyler, the Educator 
Residency Program (EPP), agree to comply with the Statutory/Program Assurances listed on page 4 
of the of the 2021-2022 Principal Residency Grant Application;

 The applicant provides assurance that program funds will supplement (increase the 
level of service), and not supplant (replace) state mandates, State Board of Education 
rules, and activities previously conducted with state or local funds. The applicant 
provides assurance that state or local funds may not be decreased or diverted for 
other purposes merely because of the availability of these funds. The applicant 
provides assurance that program services and activities to be funded from this grant 
will be supplementary to existing services and activities and will not be used for any 
services or activities required by state law, State Board of Education rules, or local 
policy.
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 The applicant provides assurance that the application does not contain any 
information that would be protected by the Family Educational Rights and Privacy Act 
(FERPA) from general release to the public.

 The applicant provides assurance to adhere to all Statutory Requirements and TEA 
Program Requirements as noted in the 2021-2022 Principal Residency Grant 
Program, Cycle 4 Program Guidelines.

 The applicant provides assurance to adhere to all Performance Measures, as noted in 
the 2021-2022 Principal Residency Grant Program, Cycle 4 Program Guidelines, and 
shall provide the Texas Education Agency, upon request, any performance data 
necessary to assess the success of the program.

 The applicant provides assurance that it will attend and/or present at any symposiums, 
meetings or webinars at the request of the Texas Education Agency.

 The applicant assures that the principal residency is full-time and at least 1-year in 
length. 

 The applicant assures that residents do not have significant classroom responsibilities.

 The applicant assures that residents do not hold a principal certification in the state of 
Texas.

 The applicant assures that resident will receive ongoing support from an effective 
mentor principal or school leader who ensures the resident is exposed to substantial 
leadership opportunities.

 The applicant assures that all mentor principals and EPP representatives managing 
resident's on-site coaching will be present at TEA Principal Residency Summer 
Institute in June 2020. 

 The applicant assures that partner principal EPP provides residents with a full-time 
residency experience including certification; evidence-based coursework; 
opportunities to practice and be evaluated in a school setting; and consistent coaching 
and evaluation with a minimum of six sessions per year. 

 The applicant assures that Chart 2: Principal Residency Grant Fidelity of 
Implementation Rubric for LEAs and Chart 1: Principal Residency Grant Fidelity of 
Implementation Rubric for EPPs will be utilized to design and implement residency.

 The applicant assures they will select their EPP per LEA compliant procurement 
policies and procedures and will develop an MOU with the EPP and submit it to 
HeatherSalaz@tea.texas.gov for approval.

 The applicant assures understanding that full grant award will not be released until 
TEA staff have concluded the negotiation process and verified the MOU contains all 
the required elements listed on page 7 of 2021-2022 Principal Residency Grant 
Program, Cycle 4 Program Guidelines.

WHEREAS, under this MOU, both parties agree on the required contents of this MOU, which are 
outlined on pg. 7 of the Program Guidelines:  2020-21 Principal Residency Grant Program, Cycle 4;
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a. Courses that are designed to develop leader competencies including the Texas 
268 Identified Integrated Pillars: Communication with Stakeholders; Diversity and 
Equity; Professional Development; Curriculum Alignment; Hiring, Selection and 
Retention; School Vision and Culture; Data-Driven Instruction; Observation and 
Feedback; Strategic Problem Solving 

b. Course designs that explicitly connect course content, authentic leadership 
opportunities of residency, resources and materials, and course assessment 
measures 

c. Residency design provides candidates with performance assessments of best 
practices for use in reflecting upon and refining specific competencies being 
developed 

d. Residency design includes structured authentic leadership opportunities in which 
residents apply new learning and become familiar with various real-world contexts

 
e. Residency design utilizes formative feedback, provided to the resident at least on 

a weekly basis, as an essential tool in guiding learning toward objectives and 
formative and summative goals 

f. Residency design that uses culturally responsive methods to develop leader 
competencies at the personal, instructional, and institutional level 

WHEREAS, Waxahachie ISD Principal Residents will be required to meet minimum entrance 
requirements and to apply and gain acceptance into The University of Texas at Tyler and the School 
of Education, prior to beginning residencies; 

WHEREAS, Waxahachie ISD applied for Principal Residents for the 5 campuses, and the District 
verifies that all campuses are eligible for the 2020-21 Principal Residency Grant because at least one 
or more campuses was identified as needing “Additional Targeted Support” or “Targeted Support” by 
TEA.  

WHEREAS, under this MOU, both parties agree to provisions, assurances, program goals, 
evaluation and modification methods, program requirements, grant fund requests, and general 
contents of the final 2021-2022 Principal Residency Grant Program application submitted by 
Waxahachie ISD; 

WHEREAS, under this MOU, Waxahachie ISD agrees to provide a copy of the approved WISD 2021-
2022 Principal Residency Grant Program application to the University of Texas at Tyler; 

and

WHEREAS, Waxahachie ISD included partial or full cost of Principal Residents attending University 
of Texas at Tyler, including tuition, fees, and books, by Principal Residents in the Request for Grant 
Funds, as well as the unique cost of field supervision that has been budgeted within the grant; 

NOW, THEREFORE, the parties to this MOU mutually agree to the following:

1. PURPOSE: 
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This grant program seeks to provide LEAs with an opportunity to build strong campus 
leaders and help support internal leadership pipelines through full-time, year-long principal 
residencies. 

LEAs that are awarded this grant will: 

1) Identify strong principal residents from among their current staff through a 
targeted recruitment and selection process. 
2) Partner with an effective principal educator Residency program (EPP) that 
provides residents with course content focused on best practices in campus 
leadership, including a concentrated focus on instructional leadership. 
3) Design and implement a year-long, full-time residency with a focus on authentic 
campus-based leadership experiences in partnership with the EPP. 

A full-time, year-long residency is defined as a program in which residents are consistently 
engaged in authentic campus-based leadership experiences in a clinical setting for a 
minimum of a school year. Residents may not have significant classroom responsibilities 
during this time period.

2. PROGRAM DESCRIPTION:

As part of this grant program, LEAs and EPP partners must provide residents with a year-
long, full-time residency consisting of: 

• Sustained and rigorous clinical learning in an authentic school setting; 
• Evidence-based coursework focused on best practices in campus leadership, including a 
concentrated focus on instructional leadership; 
• Ongoing support from an effective mentor principal or school leader; 
• Authentic leadership opportunities; and 
• An opportunity to practice and be evaluated in a school setting.

3. TERM:

The initial grant award period is February 1, 2020, to August 31, 2021. 

However, under this MOU, both parties agree to comply with any evaluation and 
reporting requirements of TEA prior to, during, or after the term of this grant:

By submitting this application, the applicant agrees to comply with any evaluation 
requirements that may be established by TEA and agrees to submit the required 
evaluation reports in the format and time requested by TEA. TEA will collect and analyze 
relevant data from PEIMS if it is available. 

Specific critical success factors and milestones will be developed in a manner determined 
appropriate by TEA.

4. PERFORMANCE MEASURES:

Also, under this MOU, both parties agree to collect data and report on the following 
mandatory performance measures:

1. Performance evaluation data on principal residents such as observations, 
teacher surveys (either approved or provided by TEA), and coaching notes. 
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2. Post residency placement information for all principal residents. 
3. Demographic information of principal residents. 
4. Residents’ program completion rates. 
5. Residents’ satisfaction rates with IHE/EPP and mentor principal. 
6. Number of applicants for principal residency within an LEA. 
7. Residents’ certification test scores. 
8. Program Self-Evaluation 

a. Principal Residency Grant Fidelity of Implementation Rubric for LEAs, 
Chart 2 
b. Principal Residency Grant Fidelity of Implementation Rubric for EPPs, 
Chart 1 

9. Resident Evaluation 
a. Principal Residency Grant Fidelity of Implementation Rubric for LEAs, 
Chart 2 
b. Principal Residency Grant Fidelity of Implementation Rubric for EPPs, 
Chart 1 

5. RESIDENTS COST OF ATTENDANCE (Tuition, Books, Fees, etc.):

Although reimbursement for some or all of the cost of attendance has been included in the 
grant application, WISD Principal Residents are responsible for the payment of costs 
associated with attending The University of Texas - Tyler.  Neither the University nor the ISD 
are responsible for any or all costs of attendance for Principal Residents.

6. DUTIES OF UNIVERSITY: 

Beyond adhering to the Program Guidelines and General Provisions of this grant, the 
University agrees to fulfill the indicators and criteria in Chart 1: Principal Residency Grant 
Fidelity of Implementation Rubric for EPPs of the 2021-2022 Principal Residency Grant 
Program, Cycle 4 application.

Chart 1: Principal Residency Grant Fidelity of Implementation Rubric for EPPs outlines 4 
Domains and with corresponding Quality Management (QM) indicators and criteria to meet 
the Program Guidelines and General Provisions of this grant.
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Chart 1: Principal Residency Grant Fidelity of Implementation Rubric for EPPs

Domain 1:  Residency Design

Residency 
Design

 Residency design is co-developed by EPP faculty, district, and mentors.
 Residency design is anchored to EPP coursework and articulates clear and 

specific learning and career development goals/targets for each resident
 Residency design includes

o structured authentic leadership opportunities in which residents 
apply new learning and become familiar with various real-world 
contexts

o associated skill requirements on the Texas 268 Identified Integrated 
Pillars: Communication with Stakeholders; Diversity and Equity; 
Professional Development; Curriculum Alignment; Hiring, Selection 
and Retention; School Vision and Culture; Data-Driven Instruction;
Observation and Feedback; Strategic Problem Solving.

Residency 
Quality

 Residency experiences are guided by criterion standards and data systems, 
including fidelity of implementation rubrics, that produce actionable 
information on the quality and efficacy of clinical experiences.

 Residency standards include expectations for the duration of the clinical 
experience, relevant high-level leadership tasks, high-quality onsite 
guidance and modeling, coordination between EPP program and district 
sites to ensure high-quality learning experiences for candidates.

Residency 
Coaching

 Residents receive detailed, high-quality feedback and coaching support 
from EPP staff, mentors, and school site supervisors

 Residents receive coaching on topics including the Texas 268 Identified 
Integrated Pillars: Communication with Stakeholders; Diversity and 
Equity; Professional Development; Curriculum Alignment; Hiring, 
Selection and Retention; School Vision and Culture; Data-Driven
Instruction; Observation and Feedback; Strategic Problem Solving.

Residency 
Supervision

 Residents are supervised throughout the duration of their clinical 
experience by EPP staff, mentors, and a school-site supervisor(s).

 Performance expectations and evaluation criteria are clearly defined, 
prior to beginning the residency experience, by EPP staff and school site 
supervisors.

Domain 2:  Residency Experience

Authentic 
leadership 
opportunities

 Residency implementation includes structured authentic leadership 
opportunities in which residents apply new learning and become 
familiar with various real-world contexts

 Residency implementation includes associated skill requirements on 
the Texas 268 Identified Integrated Pillars: Communication with 
Stakeholders; Diversity and Equity; Professional Development; 
Curriculum Alignment; Hiring, Selection and Retention; School Vision 
and Culture; Data-Driven Instruction; Observation and Feedback; 
Strategic Problem Solving.
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Formative 
Feedback

 Residency utilizes formative feedback, provided to the resident at 
least on a weekly basis, as an essential tool in guiding learning toward 
objectives and formative and summative goals.

Performance 
Benchmarking

 Residency provides candidates with performance assessments of 
best practices for use in reflecting upon and refining specific 
competencies being developed.

Culturally 
Responsive 
Pedagogy

 Residency uses culturally responsive methods to develop leader 
competencies at the personal, instructional, and institutional level.

Domain 3:  Course Content

Standards

 Courses are based on leader performance standards found in Texas 
Administrative Code 241.15

 Courses are designed to develop leader competencies including the 
Texas 268 Identified Integrated Pillars: Communication with 
Stakeholders; Diversity and Equity; Professional Development; 
Curriculum Alignment; Hiring, Selection and Retention; School Vision 
and Culture; Data-Driven Instruction; Observation and Feedback; 
Strategic Problem Solving.

Learning Goals
 Courses articulate clear learning objectives for residents that identify 

both the leadership practices to be developed and the tasks that will be 
performed to develop those practices.

Course Design
 Course designs explicitly connect course content, authentic 

leadership opportunities of residency, resources and materials, and 
course assessment measures.

Course 
Scaffolding

 Courses are organized and logically sequenced to ensure that: 
concepts, knowledge, and skills build upon each other in a structured 
progression of learning.
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Domain 4:  Residency Graduate Performance Outcomes

Exit 
Competencies

 District and EPP staff have developed exit performance expectations 
for residency graduates based off the associated skill requirements 
on the Texas 268 Identified Integrated Pillars: Communication with 
Stakeholders; Diversity and Equity; Professional Development; 
Curriculum Alignment; Hiring, Selection and Retention; School Vision 
and Culture; Data-Driven Instruction; Observation and Feedback; 
Strategic Problem Solving.

 Residents are evaluated by district and EPP staff based on the exit 
performance expectations and those that successfully meet 
expectations continue to school district hiring.

 
State 
Certification

 Program graduates pass the Texas 268 certification exam on the first 
attempt and are certified and licensed by the state upon program 
completion.

 
Job 
Performance 
(Long-term)

 Residency graduates placed in leadership positions either meet or 
exceed expectations on district performance evaluations during their 
induction period.

7. DUTIES OF ISD: 

Beyond adhering to the Program Guidelines and General Provisions of this grant, the 
University agrees to fulfill the indicators and criteria in Chart 2: Principal Residency Grant 
Fidelity of Implementation Rubric for LEAs of the 2021-2022 Principal Residency Grant 
Program, Cycle 4 application.

Chart 2: Principal Residency Grant Fidelity of Implementation Rubric for LEAs outlines 4 
Domains and with corresponding Quality Management (QM) indicators and criteria to meet 
the Program Guidelines and General Provisions of this grant.

Chart 2: Principal Residency Grant Fidelity of Implementation Rubric for LEAs

Domain 1:  Resident Recruitment and Selection

Recruitment 
Practices

 Practices are designed to recruit applicants who have the maximum 
potential for becoming effective school leaders, especially in low- 
performing schools

 Practices include: referrals from district and campus-based leadership, a 
digital presence (social media, emails, etc.), and event-based outreach that 
involves direct interaction with prospective residents.

 There is evidence that intentional strategies are being implemented to 
expand the ethnic and gender diversity of candidate pools.
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Applicant 
Identification

 Applications are screened to ensure that applicants meet admission 
standards including

o evidence of measurable student achievement
o strong evaluations/appraisals
o interpersonal leadership
o effective problem solving
o effective responses to observations and feedback
o growth mindset

Predictor 
Assessments

 Screened applicants participate or utilize a combination of the following 
during interviews

o cognitive ability
o behavioral
o simulation
o role-play
o multi-rater assessment instruments and techniques

Resident 
Selection

 Resident final selection processes include a formal interview of 
finalists by a committee comprised of Educator Residency Program 
(EPP) and district staff to confirm that applicants are

o genuinely motivated to lead a school, especially a low- 
performing school

o likely to successfully complete program requirements
o are viewed as potential hires by the school district
o possess a growth mindset

Domain 2:  Residency Design

Residency 
Design

 Residency design is co-developed by EPP faculty, district, and mentors.
 Residency design is anchored to EPP coursework and articulates clear 

and specific learning and career development goals/targets for each 
resident

 Residency design includes
o structured authentic leadership opportunities in which residents 

apply new learning and become familiar with various real-world 
contexts

o associated skill requirements on the Texas 268 Identified Integrated 
Pillars: Communication with Stakeholders; Diversity and Equity; 
Professional Development; Curriculum Alignment; Hiring, Selection 
and Retention; School Vision and Culture; Data-Driven Instruction; 
Observation and Feedback; Strategic Problem Solving.

Residency 
Quality

 Residency experiences are guided by criterion standards and data 
systems, including fidelity of implementation rubrics, that produce 
actionable information on the quality and efficacy of clinical experiences.

 Residency standards include expectations for the duration of the clinical 
experience, relevant high-level leadership tasks, high-quality onsite 
guidance and modeling, coordination between EPP program and district
sites to ensure high-quality learning experiences for candidates.
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Residency 
Coaching

 Residents receive detailed, high-quality feedback and coaching support 
from EPP staff, mentors, and school site supervisors

 Residents receive coaching on topics including the Texas 268 Identified 
Integrated Pillars: Communication with Stakeholders; Diversity and 
Equity; Professional Development; Curriculum Alignment; Hiring, 
Selection and Retention; School Vision and Culture; Data-Driven 
Instruction; Observation and Feedback; Strategic Problem Solving.

Residency 
Supervision

 Residents are supervised throughout the duration of their clinical 
experience by EPP staff, mentors, and a school-site supervisor(s).

 Performance expectations and evaluation criteria are clearly defined, 
prior to beginning the residency experience, by EPP staff and school site 
supervisors.

Domain 3:  Residency Completion Performance Outcomes

Authentic 
leadership 
opportunities

 Residency implementation includes structured authentic leadership 
opportunities in which residents apply new learning and become 
familiar with various real-world contexts

 Residency implementation includes associated skill requirements on 
the Texas 268 Identified Integrated Pillars: Communication with 
Stakeholders; Diversity and Equity; Professional Development; 
Curriculum Alignment; Hiring, Selection and Retention; School 
Vision and Culture; Data-Driven Instruction; Observation and 
Feedback; Strategic Problem Solving.

Formative 
Feedback

 Residency utilizes formative feedback, provided to the resident at 
least on a weekly basis, as an essential tool in guiding learning toward 
objectives and formative and summative goals.

Performance 
Assessments

 Residency provides candidates with performance assessments of 
best practices for use in reflecting upon and refining specific 
competencies being developed.

Culturally 
Responsive 
Pedagogy

 Residency uses culturally responsive methods to develop leader 
competencies at the personal, instructional, and institutional level.

Domain 4:  Residency Completion Performance Outcomes

Exit 
Competencies

 
 District and EPP staff have developed exit performance expectations 

for residency graduates based off the associated skill requirements 
on the Texas 268 Identified Integrated Pillars: Communication with 
Stakeholders; Diversity and Equity; Professional Development; 
Curriculum Alignment; Hiring, Selection and Retention; School Vision 
and Culture; Data-Driven Instruction; Observation and Feedback; 
Strategic Problem Solving.

 Residents are evaluated by district and EPP staff based on the exit 
performance expectations and those that successfully meet 
expectations continue to school district hiring.
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School District 
Hiring

 
 Successful residency graduates are hired as principals and/or assistant 

principal leadership positions within the district upon program 
completion.

 
Job Placement 
and Retention 
(Long-term)

 
 Residency graduates hired as principals and/or assistant principals by 

a school district are placed in vacancies in low performing schools.
 Residency graduates remain in the same school for at least three 

years.

 
Job 
Performance 
(Long-term)

 
 Residency graduates placed in leadership positions either meet or 

exceed expectations on district performance evaluations during their 
induction period.

8. TERMINATION OF THE MOU:  

Once the grant has been received, neither party to this MOU may, for any reason, terminate this 
MOU agreement or any parts of this MOU agreement.

By signing this Agreement, both parties acknowledge they agree to and will actively abide by its terms.  
Only authorized representatives of the ISD and University may enter into the agreement of this MOU.

This agreement was EXECUTED on xxx

Waxahachie ISD 

____________________________________ ____________________________________
Name of Authorized Agent (PRINT) Title of Authorized Agent (PRINT) 

____________________________________ ____________________________________
Signature Date

The University of Texas at Tyler

____________________________________ ____________________________________
Name of Authorized Agent (PRINT) Title of Authorized Agent (PRINT) 

____________________________________ ____________________________________
Signature Date



Waxahachie ISD
BOARD OF TRUSTEES

Date: November 9, 2020 

Subject: Gifted & Talented Policies & Procedures                                                                                                                            

Background:
All districts are accountable for services as described in the Texas State Plan for 
the Education of the Gifted/Talented Students where performance measures are 
included for six aspects of GT service design. Written policies must be approved 
by the district board of trustees. (Texas Administrative Code Title 19, Part II 
Chapter 89 Subchapter A)

Recommendation:
Approve the policies as presented. 
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT

POLICY AND PROCEDURES

FOR ACADEMICALLY GIFTED AND TALENTED STUDENTS

School Board Approved 

(Pending Board Approval)

Nondiscrimination

Waxahachie ISD does not discriminate on the basis of race, religion, color, national origin, economic 
status, sex, or disability in providing education services, activities, and programs, including vocational 
programs in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the 
Educational Amendments of 1972; and Section of the Rehabilitation Act of 1973, as amended.
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STATE GOAL FOR SERVICES FOR 
GIFTED STUDENTS

Students who participate in services designed for gifted students will demonstrate 
skills in self-directed learning, thinking, research, and communication as evidenced 
by the development of innovative products and performances that are advanced in 
relation to students of similar age, experience, or environment and reflect individuality 
and creativity. High school graduates who have participated in services for gifted 
students will have produced products and performances of professional quality as 
part of their program services.

-Texas State Plan for the Education of Gifted/Talented Students

STATE DEFINITION OF 
GIFTED/TALENTED STUDENT

§ 29.121. DEFINITION:  In this subchapter, "gifted and talented student" means a 
child or youth who performs at, or shows the potential for performing at, a remarkably 
high level of accomplishment when compared to others of the same age, experience, 
or environment and who:

(1) Exhibits high performance capability in an intellectual, creative, or artistic 
area;

(2) Possesses an unusual capacity for leadership; or                        

(3) Excels in a specific academic field.                                     

Added by Acts 1995, 74th Leg., ch. 260, § 1, eff. May 30, 1995. 

           

WAXAHACHIE INDEPENDENT SCHOOL DISTRICT'S
DEFINITION OF GIFTED

Waxahachie ISD defines gifted and talented as any child or youth in grades K-12 
who performs at, or shows the potential for performing at, a remarkably high level of 
accomplishment when compared to others of the same age, experience, or 
environment and who

(1) Exhibits high performance capability in general intellectual ability; or

(2) Excels in one or more specific academic fields: math, science, language 
arts, and/or social studies 

http://tlo2.tlc.state.tx.us/cgi-bin/cqcgi?CQ_SESSION_KEY=BOAVNCVGJLQW&CQ_QUERY_HANDLE=126763&CQ_CUR_DOCUMENT=8&CQ_TLO_DOC_TEXT=YES#HIT0003
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WAXAHACHIE INDEPENDENT SCHOOL DISTRICT'S
GOAL FOR THE GIFTED/TALENTED SERVICES

The Waxahachie ISD Gifted and Talented program provides instructional opportunities 
and other services designed to meet the unique needs of gifted and talented students. 
The teachers serving identified gifted and talented students have met the state 
requirements necessary for assignment of gifted and talented students. As needed, the 
teacher will meet the students’ needs through modified delivery of instruction by 
accelerating and/or providing for greater depth, complex content, and enrichment 
activities. Students who participate in services designed for gifted students will 
demonstrate skills in self-directed learning, thinking, research, and communication as 
evidenced by the development of innovative products and performances that are 
advanced in relation to students of similar age, experience, or environment and that 
reflect individuality and creativity. High school graduates who have participated in 
services for gifted students will produce products and performances of professional 
quality as part of their program services.

PROGRAM GOALS 
FOR THE GIFTED/TALENTED SERVICES K-12

1. IDENTIFICATION - Identify students in grades K-12 who demonstrated an 
academic need for gifted services using the criteria established by the district, 
approved by the board, and in compliance with the state mandates.

2. SELF-DIRECTED LEARNERS - Develop the students' capacities to become 
self-directed and to be confident in their ability to research and process information 
and to create and communicate their findings as they produce and present 
advanced-Ievel products or performances as well as products and performances of 
professional quality at the high school exit level.

3. COMPLEX THINKING SKILLS - Enhance and refine the abstract and complex 
thinking and reasoning of these students through more sophisticated creative and 
critical thinking activities as they reflect and refine their own thinking processes.

4. APPROPRIATE INSTRUCTIONAL STRATEGIES - Provide students with 
multiple opportunities to participate in learning experiences using advanced content 
(within the four core areas) which are defensibly differentiated in depth, complexity 
and range through modification to content and/or process and/or product. Students 
will be able to work independently, with groups of other gifted students, and with 
groups of non-gifted peers.
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IDENTIFICATION PROCEDURES AND PROCESSESS

K-12

Waxahachie Independent School District has board approval on the identification 
procedures and processes of students K-12 for the services of the Gifted/Talented 
Program. These procedures meet state requirements (§29.121 & TAC 89.1) and have 
been designed to ensure the identification of any student who demonstrates educational 
need for the services of the program under the established guidelines.

Texas Administrative Code §89.1: Student Assessment.

School districts shall develop written policies on student identification that are approved 
by the local board of trustees and disseminated to parents. The policies must:

(1) Include provisions for ongoing screening and selection of students who 
perform, or show potential for performing, at remarkably high levels of 
accomplishment in the areas defined in the Texas Education Code, §29.121;

(2) Include assessment measures collected from multiple sources according to 
each area defined in the Texas State Plan for the Education of 
Gifted/Talented Students;

(3) Include data and procedures designed to ensure that students from all 
populations in the district have access to the assessment process and, if 
identified as having significant educational need for advanced academics, 
services for the gifted/talented program;

(4) Provide for final qualification of students (through a blind process) to be 
made by a committee of at least three local district educators who have 
received training in the nature and needs of gifted students; and

(5) Include provisions regarding furloughs, reassessment, exiting of students 
from program services, transfer students, and appeals of district decisions 
regarding program placement.
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District Identification Timeline:

Phase I Screening Process for grades K-12: Data collection 
from beginning of the year and middle of the year 
assessments 

September - January

Phase II Screening Process for grades K-12: After written 
parental permission to test and permission to participate are 
obtained, Teacher/Parent Rating Scales collected, 
evaluations conducted

January - March

Gifted/Talented committee meets on kindergarten screenings February
Written parental permission for services obtained for 
identified students in grade K February

Services begin for identified kindergarten students Prior to March 1

Gifted/Talented committee meets on grades 1-12 screenings May
Gifted/Talented committee meets on reassessment of grade 
5 students for recommendation of advanced course selection 
in grade 6

May

Services begin for identified students August

DISSEMINATING INFORMATION

Parents are informed of the identification policies through the district or campus 
handbook, and/or the district website, and/or by request of the written policy and 
procedures for the Gifted/Talented program. In addition, parent awareness sessions 
are held annually.
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SCREENING/ASSESSMENT PROCESS

Beginning in kindergarten, we consider all students for gifted education services; 
therefore, parents do not need to apply or refer students for program participation. In 
January, district staff pull testing data for all students and actively identify students 
who meet initial criteria.  Upon parental approval, G/T personnel conduct evaluations 
in which quantitative and qualitative data are reviewed. A student profile is used to 
identify those students who perform, or show the potential for performing, at 
remarkably high levels of accomplishment relative to their age, peers, experience, or 
environment.  The profile will reflect a minimum of three (3) criteria used in the 
assessment.  The criteria used will be a combination of qualitative and quantitative 
instruments and may include:

 School Abilities Test such as the Naglieri Nonverbal Ability Test (NNAT), the 
Otis-Lennon School Abilities Test (OLSAT), The Cognitive Abilities Test 
(CogAT), NWEA (Northwest Evaluation Association) MAP (Measures of 
Academic Progress), the Screening Assessment for Gifted Elementary and 
Middle School Students Edition 2 (SAGES2), or other school abilities tests as 
deemed appropriate for the student;

 Achievement Test such as the Metropolitan Achievement Test (MAT), the Iowa 
Test of Basic Skills (ITBS), the Screening Assessment for Gifted Elementary 
and Middle School Students Edition 2 (SAGES2), or other achievement tests 
as deemed appropriate for the student; 

 Divergent thinking assessment such as the Torrence Test of Creative Thinking, 
the Creative Assessment Packet (CAP), or other divergent thinking 
assessment as deemed appropriate for the student;

 Teacher and/or Parent Rating Scales such as the Gifted and Talented 
Evaluation Scales (GATES), Scales for Identifying Gifted Students (SIGS), 
the Renzulli-Hartman Teacher Rating Scales, the Purdue Teacher Rating 
Scales, or other rating scales as deemed appropriate for the student;

 Student product/portfolio and/or student interview
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QUALIFICATION PROCESS

The student profile identifies the student’s strengths and weaknesses. The 
percentiles and/or scores from the assessment instruments are plotted on the 
student profile. Each student's profile is individually evaluated by the Gifted/Talented 
Committee through a blind (no name) process. A student clearly qualifies for 
Gifted/Talented services if the majority of the evidence on the profile falls within the 
High and/or Superior ranges on the profile. The decision is based on the committee's 
observation of the preponderance of the evidence on the student's profile.

The Gifted/Talented committee consists of at least three district educators. All 
committee members have been trained in nature and needs of gifted students. The 
Gifted/Talented Committee makes a professional judgment based on the recorded 
student profile data. As the committee evaluates the data on the students nominated, 
the committee has three options:

 The preponderance of profile data indicates the student exhibits educational 
need and would benefit from the services offered in the Gifted/Talented. 

 There is insufficient evidence in the documentation at this time indicating the 
student's educational needs would best be met by the Gifted/Talented 
program. The preponderance of evidence indicates the student’s educational 
needs would best be served with the services of the regular curriculum.

 Further information is requested for the committee to make a qualification 
decision.

Once the identification process is complete, parents or guardians are notified of the 
Gifted/Talented Committee’s decision. Parents of all screened students may request 
a conference to examine their child’s assessment results.  Request should be made 
through the Advanced Academics office.
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ADDITIONAL POLICES AND PROCEDURES

TRANSFER OF STUDENTS

All students who have participated in gifted and talented programs prior to coming to 
Waxahachie ISD may be considered for the Gifted/Talented Program. Once 
screening records are received from the student’s previous district, the records will 
be examined for correspondence to Waxahachie ISD’s criteria.  If the transfer data is 
insufficient, Waxahachie ISD will assess the student to see if placement in the 
program is in the student’s best interest.  A decision will be made regarding 
qualification within 30 school days of the receipt of the student’s Gifted/Talented 
assessment results from the previous district.

APPEALS PROCESS

Once the identification process is complete, parents or guardians are notified of the 
results. A parent/guardian may appeal an identification decision by writing an appeal 
letter to the Assistant Director of Advanced Academics after the committee has 
issued letters documenting its qualification decisions. The appeal letter must be 
postmarked within 10 business days of receipt of the parent/guardian letter written 
indicating the committee’s initial decision.  The committee will reconvene in order to 
consider the need for further assessment data or other information. The Assistant 
Director of Advanced Academics will contact the parent/guardian within 10 business 
days of the committee’s decision.  Should the parent/guardian have further concerns, 
he or she may contact the Assistant Superintendent of Curriculum and Instruction.

FURLOUGH PROCEDURE

A furlough is a temporary "leave of absence" from the Gifted/Talented Program 
designed to meet the individual needs of an identified student. Anyone may request a 
furlough: parent, student, teacher, or administrator. Requests for a furlough will be 
given to the campus administrator and members of the Gifted/Talented committee for 
consideration. A student may be furloughed for a period of time deemed appropriate 
by the Gifted/Talented committee. This period may not be shorter than one grading 
period or longer than one school year. Furloughs are designed to be short-term and 
temporary. At the end of the furlough, the student's progress shall be reassessed, 
and the student may re-enter the Gifted/Talented program, be removed from the 
program, or be placed on another furlough. A furlough does not indicate a permanent 
exiting of the program. A furlough might also provide the student an opportunity to 
attain performance goals established by the Gifted/Talented committee.  A furlough 
is arranged to meet the individual needs of the student.
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REASSESSMENT

Waxahachie ISD will gather quantitative data for identified students at the 5th grade 
level to determine appropriate recommended program placement when a student 
moves from the elementary level to the junior high school level. If there is any 
concern regarding the performance or placement of the student, the Assistant 
Director of Advanced Academics will contact the parent and confer about available 
options. Options available are counseling, course selection, requesting a furlough, or 
exiting the student from the program. 

EXIT

Student performance in the program shall be monitored. A student shall be removed 
from the program at any time the Gifted/Talented committee determines it is in the 
student's best interest and a furlough has been ineffective. If a parent requests their 
child be removed from the program, the Gifted/Talented committee shall grant the 
request. Once a student is exited from the program he/she must adhere to the 
identification procedures and exhibit educational need to be readmitted. 
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PROVISION OF STUDENT SERVICES

Waxahachie Independent School District offers a variety of learning experiences and 
opportunities for Gifted/Talented students in grades K-12 which meet the mandates 
of the Texas Administrative Code. These services include, but are not limited to, 
integrating Depth and Complexity into the curriculum, requiring advanced level 
products and performances, and allowing identified Gifted/Talented students the 
opportunity to work with other identified students. 

Texas Administrative Code §89.3. Student Services

School districts shall provide an array of learning opportunities for gifted/talented 
students in kindergarten through Grade 12 and shall inform parents of the 
opportunities. Options must include:

(1) Instructional and organizational patterns that enable identified students to 
work together as a group, to work with other students, and to work 
independently;

(2) A continuum of learning experiences that leads to the development of 
advanced-level products and performances as well as differentiated 
strategies in the regular classroom and the Pre-AP and AP classrooms;

(3)  In-school and, when possible, out-of-school options relevant to the student's 
area of strength that are available during the entire school year; and

(4)  Opportunities to accelerate in areas of strength.

A continuum of learning experiences will be provided in the Gifted/Talented services 
which lead to the development of advanced-level products and/or performances.  
Such services will include use of depth and complexity elements, differentiation of 
content, process and/or product in the regular or Pre-AP/AP classroom, a pull-out 
program, participation in regional Gifted/Talented student seminars, independent 
studies, participation in the Texas Performance Standards Project, concurrent or 
dual-enrollment classes, and other services as deemed appropriate for the student.  
Services are available in all four core academic areas including Language Arts, 
Math, Science and Social Studies.  Identified students will work independently, with 
other identified students, and with students of other abilities.  

Documentation of services will be maintained and parents will be notified of in-school 
and out-of-school options during the school year that are relevant to the needs of the 
gifted and talented students.  Progress reports may be included in the student’s 
report card.  For profoundly gifted students, credit by examination is available 
through the Assistant Director of Advanced Academics to assist students in 
acceleration through classes and/or grade levels.  For students requiring this option, 
an Advanced Learning Plan will be developed.
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PROFESSIONAL DEVELOPMENT 
AND ONGOING TRAINING IN GIFTED EDUCATION

Waxahachie Independent School District is committed to providing its staff with 
appropriate and meaningful professional development which enables the staff to 
meet the unique and individual educational needs of all students including services 
for gifted/talented students. It is important that all staff who are responsible for 
formally servicing these students obtain appropriate training for educating the gifted 
child. The district will require at least the minimum hours of training as mandated by 
the state:

Texas Administrative Code §89.2. Professional Development

1.Prior to assignment in the program, teachers who provide instruction and 
services that are a part of the program for gifted students have a minimum of 
30 hours of staff development that includes nature and needs of 
gifted/talented students, assessing student needs, and curriculum and 
instruction for gifted students;

2.Teachers without training required in paragraph (1) of this section who provide 
instruction and services that are part of the gifted/talented program must 
complete the 30-hour training requirement within one semester;

3.Teachers who provide instruction and services that are a part of the program for 
gifted students receive a minimum of six hours annually of professional 
development in gifted education; and

4.Administrators and counselors who have authority for program decisions have a 
minimum of six hours of professional development that includes nature and 
needs of gifted/talented students and program options.

PROGRAM EVALUATION

Waxahachie ISD will annually evaluate the effectiveness of the gifted program and 
the results of the evaluation shall be addressed in the district/campus improvement 
plans. The District shall include parents in the evaluation process and shall share  
the information with board members, administrators, teachers, counselors, students 
in the gifted and talented program, and the community.



Waxahachie ISD
BOARD OF TRUSTEES

Date:  November 9, 2020

Subject: Declare Vehicles Surplus 

Background:

In accordance with CI (LOCAL), the following vehicles are presented for the 
purpose of being declared surplus for the purpose of auctioning them off.

Type Year Make VIN (last four)
Bus 1992 International 8101
Bus 2000 Freightliner 7903
Bus 2000 Freightliner 7902
Bus 2004 International 2216
Bus 2004 International 2217
Bus 2006 International 2107
Bus 2006 International 5108

Recommendation:

Approve designation of listed vehicles as surplus for the purpose of disposition.



Waxahachie ISD
BOARD OF TRUSTEES

Date:  November 9, 2020

Subject: Locally defined at-risk indicator 

Background:

Texas Education Code section 29.081 details the requirements of, provisions for, 
and identification of students eligible for compensatory education services. 
Specifically, there are 14 indicators defined in subparagraph (d) that identify 
students at-risk of dropping out of school. These state promulgated indicators can 
be supplemented with a locally defined indicator, as long as the students 
qualifying under the local indicator do not exceed 10% of the total number of 
students identified by the 14 state indicators.

STAAR/EOC exams were not administered in the Spring of 2020 and for some 
students (currently in 4th grade), this would have been the first state assessment 
to measure knowledge and mastery of topics and subjects. Because the state 
assessments were not administered, some students have not been identified as 
at-risk of dropping out of school (by the state’s standards) and therefore are 
ineligible to receive compensatory education services.

In using the newly purchased MAP diagnostic program, the District would like to 
locally identify all current 4th graders who have not achieved at score of 40% as at-
risk of dropping out of school for purposes of offering compensatory education 
services. 

Recommendation:

Approve local plan to identify 4th grade students who did not meet the score of 
40% on any core subject, as determined using the fall MAP assessment, as at-risk 
of dropping out of school under a locally defined plan.



WAXAHACHIE INDEPENDENT SCHOOL DISTRICT
Plan to locally identify Students At-Risk of Dropping out of School

Authorization: Texas Education Code §29.081(d), §29.081(g)

Justification: Texas Education Code section 29.081, subsection (d) spells out the 14 criteria that school 
districts are to utilize to identify students as “at-risk” of dropping out of school. This designation is 
critical for accountability and funding purposes and should be as accurate as possible when submitting 
our PEIMS data. The 14 listed indicators are:

1. Was not advanced from one grade level to the next for one or more school years;

2. If the student is in grade 7, 8, 9, 10, 11, or 12, did not maintain an average equivalent to 70 on a 
scale of 100 in two or more subjects in the foundation curriculum during a semester in the 
preceding or current school year or is not maintaining such an average in two or more subjects 
in the foundation curriculum in the current semester;

3. Did not perform satisfactorily on an assessment instrument administered to the student under 
Subchapter B, Chapter 39, and who has not in the previous or current school year subsequently 
performed on that instrument or another appropriate instrument at a level equal to at least 110 
percent of the level of satisfactory performance on that instrument;

4. If the student is in prekindergarten, kindergarten, or grade 1, 2, or 3, did not perform 
satisfactorily on a readiness test or assessment instrument administered during the current 
school year;

5. Is pregnant or is a parent;

6. Has been placed in an alternative education program in accordance with Section 37.006 during 
the preceding or current school year;

7. Has been expelled in accordance with Section 37.007 during the preceding or current school 
year;

8. Is currently on parole, probation, deferred prosecution, or other conditional release;

9. Was previously reported through the Public Education Information Management System 
(PEIMS) to have dropped out of school;

10. Is a student of limited English proficiency, as defined by Section 29.052;

11. Is in the custody or care of the Department of Family and Protective Services or has, during the 
current school year, been referred to the department by a school official, officer of the juvenile 
court, or law enforcement official;

12. Is homeless, as defined by 42 U.S.C. Section 11302, and its subsequent amendments;

13. Resided in the preceding school year or resides in the current school year in a residential 
placement facility in the district, including a detention facility, substance abuse treatment 



facility, emergency shelter, psychiatric hospital, halfway house, cottage home operation, 
specialized child-care home, or general residential operation; or

14. Has been incarcerated or has a parent or guardian who has been incarcerated, within the 
lifetime of the student, in a penal institution as defined by Section 1.07, Penal Code.

During the 2019-2020 school year, the standardized state assessment (STAAR/EOC) requirements were 
waived for all public school districts as a response to the COVID-19 pandemic. While this was generally 
well received by staff and parents, some students who otherwise need to additional resources and 
intervention opportunities afforded by the “at-risk” determination will be otherwise unable to receive 
those services.

Indicator #4 evaluates students on a readiness assessment that is administered during the current 
school year for grades Pre-K through 3. Indicator #3 identifies students who do not perform 
satisfactorily on the appropriate standardized state assessment (STAAR/EOC). The first administering of 
the STAAR exam is in third grade. Since the STAAR was not administered in the spring of 2020, students 
who were in third grade and have now promoted to fourth grade without taking the STAAR exam, 
because indicator #4 only applies to the current year for grades Pre-K through 3.

Under Texas Education Code section 29.081, subsection (g), the district may identify a student who 
satisfied local eligibility criteria adopted by the board of trustees to receive services, in addition to those 
identified in subsection (d).

During the 2020-2021 school year, Waxahachie ISD is administering the MAP diagnostic exam/program 
to all students across the district to better gauge what topics/disciplines/standards students are 
struggling with, or behind in academically. MAP is standardized against a national average and is 
predictive of student success on the appropriate STAAR exam, when administered.

In using the MAP results, the District would locally identify all students, currently in fourth grade, who 
score below 40% in any subject area as at-risk of dropping out of school. This designation would only be 
utilized in the current year as we expect the STAAR exam to be administered in the spring which would 
revert back to identification under state at-risk standard #3.
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