
Medina Valley Independent School District 
Board of Trustees

Special Meeting on Wednesday, August 14, 2024 at 7:00 PM
Medina Valley ISD Central Office Board Room

A Special Board Meeting of the MVISD Board of Trustees was held on Wednesday, August 14, 2024, beginning at 7:00 
PM at/on Medina Valley ISD Central Office Board Room.

I. First Order of Business
A  Call Meeting to Order
B  Establish a Quorum
C  Pledge of Allegiance to the Flag followed by a Moment of Silence

II. Public Comment
At Regular Board Meetings the Board shall permit public comment on any topic.  At all other Board Meetings public comments will be limited to items on the agenda 
posted with the notice of the meeting.  All Public Comments are limited to 5 minutes.
III. Discussion and Possible Action Items

A  Consider Approval of the Architectural Firm for the Medina Valley High School #2 Stadium 
Improvements Project and Authorize the Superintendent to Execute the Amendment to their Current 
Contract
B  Consider Approval of the Schedule for the Medina Valley ISD 2024-2025 Public Hearing for the 
Budget and Tax Rates
C  Consider Approval of REQ #24-003 for Financial Advisor Services
D  Consider Approval of a Contract with Enome, Inc. for an Online Individualized Educational Program 
(IEP) Development Resource in the amount of $59,500.00
E  Consider Approval of Contract for Professional Speech Therapy Services for 2024-2025 with TxStar, 
LLC, not to exceed $130,000
F  Consider Approval of the 2024-2025 MVISD Student Code of Conduct

IV. Closed Session
A  Consultation with Attorney (TX Govt. Code Section 551.071)
B  Considering Personnel Matters: Resignations, Retirements, Leaves of Absence, Reassignments, New Employment, 
New Personnel Position, Duties/Responsibilities of Employees (TX Govt. Code Section 551.074) 

• Discussion regarding the authorization of personnel to serve as school marshals, including matters related to their 
appointment, duties, and responsibilities, and other matters related thereto

C  Considering the deployment, specific occasions for, or implementation of, security personnel or devices (TX Govt. 
Code Section 551.076 and 551.089) 

• Discussion regarding the authorization of personnel to serve as school marshals, including matters related to their 
appointment, duties, and responsibilities, and other matters related thereto

V. Continued Discussion and Possible Action Items
A  Consider Approval to Authorize the Appointment of Personnel as School Marshals

VI. Budget Workshop
VII. District Scorecard
VIII. Adjournment

(Items do not have to be taken in the same order as shown on the meeting agenda.)
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Medina Valley Independent School District
Agenda Item Memorandum

To: MVISD Board of Trustees
Board Meeting Date: 8/14/2024
Agenda Item: Consider Approval of the Architectural Firm for the Medina Valley High School #2 
Stadium Improvements Project and Authorize the Superintendent to Execute the amendment to their 
current Contract.

Background Information: With the recently approved 2024 Bond Proposition B, district staff would 
like to engage O’Connell Robertson who is the current design firm for Medina Valley HS #2 in order to 
capitalize on the current construction work taking place within the HS #2 Project. 

Administrative Consideration:
• For construction of a new building, a school district must hire an architect if construction costs 

exceed $100,000. (22 Tex. Admin. Code 1.212(a)).
• Architects and engineers are providers of professional services and must be selected in accordance 

with the Professional Services Procurement Act (PSPA) rather than on the basis of competitive 
bidding or another method of competitive procurement. (Tex. Educ. Code 44.031(f)).

• By beginning on the design for the new stadium improvements now, the district and construction 
team can generate efficiencies and limit the amount of construction that would need to be readjusted 
due to the new stadium program.  

• The engagement of O’Connell Robertson will create efficiency by having one design firm for the 
entire project. The award of this contract will be issued as an amendment to the current design 
team’s contract.

• Bond 2024 Funds will be used for this project. 

Supporting Documents:
None

Recommendation:
It is recommended that the Board approve the selection of O’Connell Robertson as the architectural firm 
for the Medina Valley High School #2 Stadium Improvements Project and Authorize the Superintendent 
to Execute the amendment to their current Contract.
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8449 FM 471 S., Castroville, TX  78009    •   www.mvisd.com

Agenda Item Memorandum

To: MVISD Board of Trustees
Date: August 14, 2024
Agenda item: 2024-2025 Record Vote for the Public Hearing for the Budget and Tax Rates

Background Information: 
A public meeting is required under Education Code 44.004 to discuss the 2024-2025 budget and 
proposed tax rates. The Board will be asked to set the official date, place, and time to hold the 
public meeting. The Board is also asked to take a record vote for the maximum tax rates that can 
be approved at the August 26, 2024 meeting. A copy of the notice that will be published at least 
ten days prior to the public hearing will be included for your review.

Administrative Consideration:
● Maintenance & Operation tax rate of $0.6669. This consists of the maximum compressed 

rate (MCR) calculated by TEA at $0.6169, which is the lowest possible tax rate in the 
state, plus the $0.05 enrichment pennies.

● Interest & Sinking tax rate of $0.50. This maintains the current tax rate set by the district 
and will allow the district the capacity for new bond issuance this Fall.

Supporting Documents:
● Notice of Public Meeting to Discuss Budget and Proposed Tax Rate

Recommendation:
The administration recommends August 26, 2024 at 6:00 pm at the Medina Valley Board Room 
for the public meeting to discuss the proposed 2024-2025 budget and tax rates. The 
administration also recommends the maximum tax rates that can be considered for the 2024-
2025 fiscal year be $0.6669 for Maintenance and Operations and $0.50 for Interest and Sinking 
for a total tax rate of $1.1669 per $100 of property value. 

3



 Maintenance and operations ___________% increase or ___________% (decrease)

	 Debt service ___________% increase or ___________% (decrease)

	 Total expenditures ___________% increase or ___________% (decrease)

 Total amount of outstanding and unpaid bonded indebtedness*  $__________________________

* Outstanding principal.

		  Preceding Tax Year Current Tax Year

Total appraised value* of all property $________________ $________________	

	 Total appraised value* of new property** $________________ $________________

 Total taxable value*** of all property $________________ $________________

	 Total taxable value*** of new property** $________________ $________________

______________________________________ __________________________________________ 

_____________________________________________

	 Maintenance Tax $____________/$100 (Proposed rate for maintenance and operations)

 School Debt Service Tax  
Approved by Local Voters $____________/$100 (proposed rate to pay bonded indebtedness)	

50-280 (Rev. 4-22/6)

NOTICE OF PUBLIC MEETING TO DISCUSS  
BUDGET AND PROPOSED TAX RATE

The ____________________________________________________________________________________ will hold a public  

meeting at in 

. The purpose of this meeting is to discuss the school 
district’s budget that will determine the tax rate that will be adopted. Public participation in the 
discussion is invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the 
proposed rate shown below unless the district publishes a revised notice containing the same information and 
comparisons set out below and holds another public meeting to discuss the revised notice.

Comparison of Proposed Budget with Last Year’s Budget

The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal 
year and the amount budgeted for the fiscal year that begins during the current tax year is indicated for each 
of the following expenditure categories: 

Total Appraised Value and Total Taxable Value 
(as calculated under Tax Code Section 26.04)

* “Appraised value” is the amount shown on the appraisal roll and defined by Tax Code Section 1.04(8).
** “New property” is defined by Tax Code Section 26.012(17).
*** “Taxable value” is defined by Tax Code Section 1.04(10).

Bonded Indebtedness
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 Maintenance Interest  Local Revenue State Revenue 
 & Operations & Sinking Fund* Total Per Student Per Student

Last Year’s Rate $ $                     * $ $ $

Rate to Maintain Same 
     Level of Maintenance & 
     Operations Revenue &
     Pay Debt Service $ $                     * $ $ $ 

Proposed Rate $ $                     * $ $ $

 Last Year This Year

Average Market Value of Residences $ $ 

Average Taxable Value of Residences $ $ 

Last Year’s Rate Versus Proposed Rate per $100 Value $ $ 

Taxes Due on Average Residence $ $ 

Increase (Decrease) in Taxes   $

 __________________________.

___________________________.

	 Maintenance and Operations Fund Balance(s) $

 Interest & Sinking Fund Balance(s) $

50-280 (Rev. 4-22/6) (Back)

Comparison of Proposed Rates with Last Year’s Rates

*  The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.   
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year’s Levy on Average Residence

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years 
of age or older or of the surviving spouse of such a person, if the surviving spouse was 55 years of age or older 
when the person died, may not be increased above the amount paid in the first year after the person turned 
65, regardless of changes in tax rate or property value.

Notice of Voter-Approval Rate:  The highest tax rate the district can adopt before requiring voter approval at 

an election is  This election will be automatically held  if the district adopts a 

rate in excess of the voter-approval rate of 

Fund Balances

The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by 
a corresponding debt obligation, less estimated funds necessary for operating the district before receipt of the first 
state aid payment:

A school district may not increase the district’s maintenance and operations tax rate to create a surplus in maintenance 
and operations tax revenue for the purpose of paying the district’s debt service.

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information 
regarding your property taxes, including information about proposed tax rates and scheduled public hearings of each 
entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of 
growth of property taxes in the state.
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8449 FM 471 S., Castroville, TX  78009    •   www.mvisd.com

Agenda Item Memorandum

To: MVISD Board of Trustees
Date: August 14, 2024
Agenda item: Consider approval of a Contract with Enome, Inc.  for an online Individualized 
Educational Program (IEP) Development Resource in the amount $59,500.00.

Background Information: 
Annual Individualized Educational Program (IEP) goals and progress monitoring are required by 
the Individuals with Disabilities Education Act for those students determined to be eligible for 
special education. This process can be time consuming for special education teachers, 
representing a barrier to the provision of instruction. 

Administrative Consideration:
● Goalbook is an online resource to aid teachers in the development of the individualized 

education plan required for all students served by special education. 
● The use of Goalbook substantially reduces the time required to prepare an IEP
● Goalbook as an active contract procured through competitive bid with a member district 

of the Central Texas Purchasing Alliance.
● This expenditure is included in the 2024-2025 Budget.

Supporting Documents:
● Goalbook proposal
● Award letter from Northeast ISD

Recommendation:
It is recommended to approve the proposal for services from Enome, Inc. (Goalbook), for 
$59,500.

42



11

May 20, 2021

Jonathan D’Angelo
Enome, Inc dba Goalbook
PO Box 1289 
San Mateo, CA 94401
Jond@goalbookapp.com

Dear Mr. D’Angelo,

This letter is official notification that your company is an awarded vendor for RFP #01-
21 Administrative & Instructional Supplies per bid specifications and conditions.  Purchases 
will be made on an as needed basis.

This agreement will automatically be renewed for four (4) successive 12-month periods 
after its initial expiration date of October 31, 2021 unless written notice of termination is 
given by either party thirty (30) days prior to the expiration date.  All intent to terminate 
notifications for this agreement must be delivered to the above address – Attn: Bid 
Coordinator. NEISD reserves the right to rebid at any time.

Sincerely,

Jesse Luna
Director of Procurement & eCommerce

cb

North East Independent School District
8961 TESORO DRIVE, SUITE 317 · SAN ANTONIO, TEXAS 78217

Department of
Procurement

& eCommerce
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Medina Valley ISD (TX)

Goalbook
Together we empower educators so that ALL 
students succeed.
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Medina Valley ISD (TX)
John Reynolds, Director of Special Programs
8449 F M 471 S
CASTROVILLE, TX 78009

Dear John Reynolds and the Medina Valley ISD (TX) Team,

We are excited and grateful for the opportunity to partner with Medina Valley ISD (TX) to empower 
educators in providing equity and access to rigorous standards aligned instruction for all students. 

Goalbook Toolkit is a one-of-a-kind solution that improves student outcomes by increasing teacher 
effectiveness throughout the special education process.  It is an online solution that builds teacher 
capacity to develop higher-quality IEPs and implement them with more effective specially designed 
instruction.  First, Toolkit guides teachers to confidently identify student present levels that are data 
driven.  Next, it saves time in developing compliant and standards-aligned goals that address student 
individual needs.  Finally, Toolkit helps teachers successfully implement IEPs and monitor progress with 
instant access to research-based instructional strategies and classroom-ready resources. Toolkit’s online 
resources are supported by comprehensive professional development and training for teachers.

Beyond these ongoing core benefits, as Medina Valley ISD (TX) plans for the 2024-2025 school year, 
Toolkit helps support the demands of special education in this unique environment:

● Providing assessments and a present level of performance tool to help identify areas of 
regression and urgent needs for skill recoupment, including essential standard areas.

● Supporting the development of skills based and standards aligned IEP goals with the appropriate 
levels of scaffolding to support both recoupment and growth.

● Delivering classroom-ready resources and strategies that support planning and the delivery of 
specially designed instruction in both classroom and remote environments.

The following is a proposal for services and a thoughtful implementation plan to be delivered through a 
Goalbook partnership.

Sincerely,

Gina Sudyka
Partnerships
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Medina Valley ISD (TX): Implementation Plan

Staffing Requirements for an effective implementation: 

Within size/need alike implementations, partners appoint a representative or “point person” who is in a 
position of leadership and directly tied to the initiative that our work supports. Point personnel have 
included titles of coordinator, director, facilitator or teacher on special assignment. This point person is 
tasked to be a liaison between administrators, teachers and Goalbook throughout the year with routine 
communication (e.g. monthly) for collaborative planning and/or delivering initial PD/training and follow 
up support. Please see the included services for implementing Goalbook Toolkit in partnership with 
Medina Valley ISD (TX). 

Implementation Services Included Each Academic Year: 

Goalbook Toolkit Special Education Full District Department Membership- Goalbook Toolkit access for 
100 total users in Medina Valley ISD (TX)

Goalbook services include:
- 1 day of remote or onsite professional development led by Goalbook
- 1 mid-year remote or onsite consultation/PD for a comprehensive review and to ensure 
implementation goals are met
- Dedicated Goalbook Success team member to work in partnership with district and school 
implementation leads throughout the year
- Access to ongoing webinars that feature a variety of content areas to build teacher capacity for 
improving instructional practice
- Analytics services for leadership upon request
- Dedicated Goalbook help desk and technical support

Pricing Summary:

Option 1 - One-Year Partnership Pricing Total: $59,500.00 annually

Pricing based on: 1-year term partnership, scope of work, level of service, and access to Goalbook 
Toolkit.

Option 2 - Multi-Year (Three-Year) Partnership Pricing Total: $53,550.00 annually

Pricing discounted from $59,500.00 each year based on: 3-year term partnership, scope of work, level of 
service, and access to Goalbook Toolkit.

Goalbook Toolkit access can be granted to special education staff members within Medina Valley ISD 
(TX) according to the above scope of implementation. Additional users may receive access as 
appropriate and jointly agreed upon with Medina Valley ISD (TX). 
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Suite of Services:

As a complement to the Goalbook Toolkit program, Goalbook delivers ongoing support and training, 
customized to the needs of each of our partners in the form of:

• Customized implementation and professional development planning and support, aligned to 
instructional initiatives

• Tailored analytics and reporting on program participation
• Targeted recommendations around training and implementation based on program analytics
• On-demand and personalized training delivered as jointly agreed upon based on 

implementation needs 

Dedicated User and Technical Support:

Goalbook empowers teachers to transform instruction so that ALL students succeed. We blend 
pedagogical research and intuitive technology into our easy-to-use online tools and leading professional 
development for educators. 

• Goalbook provides each educator with dedicated technical support and access to Goalbook’s 
help desk. On every page within Goalbook Toolkit there is an orange contact us button in the 
bottom right corner. By clicking that button individual users can directly access Goalbook’s help 
desk without any fees or payments. 

• Goalbook’s interactive user interface also supports users through interactive features (such as 
the Strategy Wizard and the Personalized Goal Wizard) for navigating and selecting the 
resources within our platform efficiently and effectively. 

• In addition to direct end user access to Goalbook’s help desk on every page, Goalbook’s success 
team can provide users with live and pre-recorded tutorials demonstrating how to utilize 
features and content within Goalbook. 
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QUOTE 2414895-1
Medina Valley ISD (TX)  01 Jul 2024

Due 31 Jul 2024 (NET 30)

Qty Unit Description Price Total

1.0 Product Full District Membership - Goalbook Toolkit access for up to 
100 users, including all Goalbook Services $ 59,500.00 $ 59,500.00

1.0 Product Partnership Discount $ -5,950.00 $ -5,950.00

 
Total Due: $53,550.00

Quote Notes

Goalbook Toolkit Full District Membership - Goalbook Toolkit access for up to 100 users in Medina Valley ISD 
(TX), active until June 30, 2025.

Goalbook services include:
- 1 day of remote or onsite professional development led by Goalbook
- 1 mid-year remote or onsite consultation/PD for a comprehensive review and to ensure implementation goals are 
met
- Dedicated Goalbook Success team member to work in partnership with district and school implementation leads 
throughout the year
- Access to ongoing webinars that feature a variety of content areas to build teacher capacity for improving 
instructional practice
- Analytics services for leadership upon request
- Dedicated Goalbook help desk and technical support
-------------------------------------------------------------------------------------
If a Purchase Order is generated, you can email it to support@goalbookapp.com or fax to (650) 284-0432, and we 
will add the PO # to this invoice. 
-------------------------------------------------------------------------------------
This quote form is entered into and effective as of the form date set forth above by and between Enome, Inc. and 
the Client identified above. This quote form incorporates the Goalbook Terms and Conditions 
(goalbookapp.com/terms) (collectively the “Agreement”). All fees are non-cancellable and non-refundable. By 
paying the fees above, you signify that you have read, understood, and agree to be bound by the Agreement, and 
that you have the authority to bind your organization to the Agreement.
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QUOTE FORM

Goalbook Client

Name and Mailing 
Address

Enome, Inc. (Goalbook)
PO Box 1289
San Mateo, CA 94401

Medina Valley ISD (TX)
8449 F M 471 S
CASTROVILLE, TX 78009

Individual Contact Gina Sudyka John Reynolds

Title Partnerships Director of Special Programs

Phone (956) 333-4391 830-931-2243 x6

Email ginas@goalbookapp.com john.reynolds@mvisd.org

Access Information

Service Effective Date Effectively immediately upon signed Quote Form

Service End Date June 30, 2027

Fee Type Amount Due Date

Goalbook Toolkit Membership and Services:
2024-2025 School Year 
(access up to 100 educators/admins)

$53,550.00 July 31, 2024

Goalbook Toolkit Membership and Services:
2025-2026 School Year 
(access up to 100 educators/admins)

$53,550.00 July 31, 2025

Goalbook Toolkit Membership and Services:
2026-2027 School Year 
(access up to 100 educators/admins)

$53,550.00 July 31, 2026

Fees are charged in advance on an annual basis for each annual period of Service access during the Service access 
period listed above (Service Effective Date through the Service End Date), due net 30 days from the date of invoice. 
Service access will automatically renew for additional one year periods at the conclusion of the initial Service access 
period (each a “Renewal Period”) unless either party provides notice of non-renewal no later than 30 days prior to the 
Service End Date, and in the case of each Renewal Period, prior to the end of the Renewal Period. Pricing for each 
Renewal Period will be listed in the invoice issued by Goalbook for the applicable Renewal Period. All terms entered 
into between the parties prior to each Renewal Period will remain in effect during each Renewal Period. Service access 
for each Renewal Period will be effective upon receipt of the invoiced Renewal Period fee. Goalbook may terminate 
the Agreement at any time if Client fails to pay a Renewal Period invoice according to its terms. 

This Quote Form is a binding order for the Services in the amount described above, entered into and effective as of the 
last date of signature below, by and between Enome, Inc. and Client. This Quote Form incorporates the Goalbook 
Terms and Conditions (goalbookapp.com/terms), together the “Agreement”, and will take precedence over any other 
terms entered into and between Enome, Inc. and Client. By signing below, Enome, Inc. and Client agree to be bound 
by the terms of the Agreement as of the last date of signature below.
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FOR GOALBOOK FOR CLIENT

Name:       Name:

Title:  Title:

Signature: Signature:

Date: Date:

This Quote Form will be sent by 
Goalbook for signature via DocuSign
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8449 FM 471 S., Castroville, TX  78009    •   www.mvisd.com

Agenda Item Memorandum

To: MVISD Board of Trustees
Date: August 14, 2024
Agenda item: Consider approval of contract for professional services for speech therapy

Background Information: 
Speech therapy services are required by the Individuals with Disabilities Education Act (IDEA) 
for those students determined to be eligible by the district. Texas is currently experiencing a 
shortage of qualified services providers, and Medina Valley ISD is unable to fill vacant 
positions. This shortage has resulted in the need to contract services to outside providers in order 
to fulfill the district’s obligations under IDEA.

Administrative Consideration:
● TxStar Speech-Language Services Corp. has previously provided special education 

related services to Medina Valley ISD and has proved to be a reliable vendor. 
● TsStar currently has staff available to commit to the district, whereas other vendors are 

currently unable to commit to a contract.
● TxStar has an active contract procured through competitive bid with the Region 20 

Education Service Center Related Services Cooperative
● This expenditure is included in the 2024-2025 Budget.

Supporting Documents:
● TxStar Contract

Recommendation:
It is recommended to approve professional services for speech therapy with TxStar, LLC, for an 
amount not to exceed $130,000.
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2023-2024 Related Services Cooperative Contractors and Price List 
 

 

  

Contractor Information 
Company Name: Abilities Therapy and Consulting, LLC           
Contact:  Dana Eubanks 
Contact Email Address: deubanks@abilitieshouston.com  
Company Address:  13918 Saint Marys Ln, Houston, TX 77079    
Phone:    832-428-9890 
Website:                           www.abilitieshouston.com   

Price List 
Service Hourly Rate 

Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $350 $350 $350 
Speech Therapy Direct Services $75 $75 $75 
Speech Therapy Indirect Services $75 $75 $75 
Speech Language Pathologist Assistant $55 $55 $55 
Bilingual Speech Evaluation $450 $450 $450 
Bilingual Speech Therapy Direct Services $75 $75 $75 
Bilingual Speech Therapy Indirect Services $75 $75 $75 
Bilingual Speech Language Pathologist 
Assistant 

$55 $55 $55 
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2023-2024 Related Services Cooperative Contractors and Price List 
 

Contractor Information 
Company Name: Accountable Healthcare Staffing, Inc.           
Contact:  Julie McCullam 
Contact Email Address: juliemccullam@ahcstaff.com  
Company Address:  999 Yamato Road, Ste. 210, Boca Raton, FL 33431  
Phone:    817-916-8907 
Fax:    972-870-9931 
Website:                           www.ahcstaff.com  

Price List 
Service Hourly Rate 

Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $69 $69 $69 
Speech Therapy Direct Services $69 $69 $69 
Speech Therapy Indirect Services $69 $69 $69 
Speech Language Pathologist Assistant $55 $55 $55 
Bilingual Speech Evaluation $74 $74 $74 
Bilingual Speech Therapy Direct Services $74 $74 $74 
Bilingual Speech Therapy Indirect Services $74 $74 $74 
Bilingual Speech Language Pathologist 
Assistant  

$60 $60 $60 

Occupational Therapy (OT) Evaluation $67 $67  $67 
Occupational Therapy Direct Services $67 $67 $67 
Occupational Therapy Indirect Services $67 $67  $67 
Occupational Therapy Assistant (OTA) $57 $57 $57 
Physical Therapy (PT) Evaluation $67 $67 $67 
Physical Therapy Direct Services $67 $67 $67 
Physical Therapy Indirect Services $67 $67 $67 
Physical Therapy Assistant (PTA) $57 $57 $57 
Orientation and Mobility (O&M) Evaluation $70 $70 $70 
Orientation and Mobility (O&M) Services $70 $70 $70 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$74 $74 $74 

Full Individual Evaluation (FIE) by LSSP $74 $74 $74 
Bilingual Licensed Specialist in School 
Psychology (LSSP) Evaluation 

$79 $79 $79 

Bilingual FIE by LSSP $79 $79 $79 
Functional Behavioral Assessment $74 $74 $74 
FIE with Psychological by LSSP $74 $74 $74 
Board Certified Behavior Analyst (BCBA) $80 $80 $80 
Music Therapy $69 $69 $69 
Certified Interpreter for the Deaf/Hard of 
Hearing 

$57 $57 $57 
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2023-2024 Related Services Cooperative Contractors and Price List 
 

Contractor Information 
Company Name:              Aequor Healthcare Services (formally Therapy Staff, LLC) 
Contact:                             Leonard Anthony 
Contact Email Address:   leonard.anthony@aequor.com 
Company Address:          9442 Capital of Texas Highway North, Suite 225, Austin, Texas 78759 
Phone:                               813-484-6642 
Fax:                                     972-893-3470 
Website:                           www.aequor.com 

Price List 
Service Hourly Rate 

 Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $65-70 $65-70 $65-70 
Speech Therapy Direct Services $65-70 $65-70 $65-70 
Speech Therapy Indirect Services $65-70 $65-70 $65-70 
Speech Language Pathologist Assistant $50-55 $50-55 $50-55 
Bilingual Speech Evaluation $70-70 $70-72 $70-72 
Bilingual Speech Therapy Direct Services $70-72 $70-72 $70-72 
Bilingual Speech Therapy Indirect Services $70-72 $70-72 $70-72 
Bilingual Speech Language Pathologist 
Assistant 

$58-60 $58-60 $58-60 

Occupational Therapy (OT) Evaluation $65-70 $65-70 $65-70 
Occupational Therapy Direct Services $65-70 $65-70 $65-70 
Occupational Therapy Indirect Services $65-70 $65-70 $65-70 
Occupational Therapy Assistant (OTA) $50-55 $50-55 $50-55 
Physical Therapy (PT) Evaluation $65-70 $65-70 $65-70 
Physical Therapy Direct Services $65-70 $65-70 $65-70 
Physical Therapy Indirect Services $65-70 $65-70 $65-70 
Physical Therapy Assistant (PTA) $50-55 $50-55 $50-55 
Orientation and Mobility (O & M) Evaluation $80 $80 $80 
Orientation and Mobility Service $80 $80 $80 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$70-72 $70-72 $70-72 

Full Individual Evaluation (FIE) by LSSP $70-72 $70-72 $70-72 
Bilingual Licensed Specialist in School 
Psychology (LSSP) Evaluation 

$75 $75 $75 

Bilingual FIE by LSSP $75 $75 $75 
Functional Behavioral Assessment $72 $72 $72 
FIE with Psychological by LSSP $75 $75 $75 
Board Certified Behavior Analyst (BCBA) $65-70 $65-70 $65-70 
Music Therapy $55-60 $55-60 $55-60 
Certified Interpreter for D/HH $55-60 $55-60 $55-60 

Price List Per Evaluation 
 Within 60 miles of 

Bexar County 
Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $375-400 $375-400 $375-400 
Bilingual Speech Therapy Evaluation $450 $450 $450 54
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OT Evaluation $375-400 $375-400 $375-400 
PT Evaluation $375-400 $375-400 $375-400 
O&M Evaluation $350 $350 $350 
Full Individual Evaluation (FIE) by LSSP $500-550 $500-550 $500-550 
Bilingual FIE by LSSP $525-575 $525-575 $525-575 
Functional Behavioral Assessment  $350 $350 $350 
FIE with Psychological by LSSP $550 $550 $550 
FIE for Suspicion of Autism $550 $550 $550 
FIE for Suspicion of Emotional Disturbance $550 $550 $550 
FIE for Suspicion of Intellectual Disability $550 $550 $550 
FIE for Suspicion of a Specific Learning 
Disability  

$550 $550 $550 

Boar Certified Behavior Analyst $400 $400 $400 
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Contractor Information 
Company Name: AMN Allied Services, LLC           
Contact:  Dustin Ratcliff 
Contact Email Address: dustin.ratcliff@amnhealthcare.com  
Company Address:   2999 Olympus Blvd, Suite 500, Dallas, TX 75019 
Phone:    720-664-2419 
Fax:    855-809-8282 
Website:                           www.amnhealthcare.com  

Price List 
Service Hourly Rate 

Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $70 $81 $95 
Speech Therapy Direct Services $70 $81 $95 
Speech Therapy Indirect Services $70 $81 $95 
Speech Language Pathologist Assistant $60 $71 $85 
Bilingual Speech Evaluation $75 $86 $100 
Bilingual Speech Therapy Direct Services $75 $86 $100 
Bilingual Speech Therapy Indirect Services $75 $86 $100 
Bilingual Speech Language Pathologist 
Assistant  

$65 $76 $90 

Occupational Therapy (OT) Evaluation $70 $81 $95 
Occupational Therapy Direct Services $70 $81 $95 
Occupational Therapy Indirect Services $70 $81 $95 
Occupational Therapy Assistant (OTA) $60 $71 $85 
Physical Therapy (PT) Evaluation $70 $81 $95 
Physical Therapy Direct Services $70 $81 $95 
Physical Therapy Indirect Services $70 $81 $95 
Physical Therapy Assistant (PTA) $60 $71 $85 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$80 $91 $105 

Full Individual Evaluation (FIE) by LSSP $80 $91 $105 
Bilingual Licensed Specialist in School 
Psychology (LSSP) Evaluation 

$85 $96 $111 

Bilingual FIE by LSSP $85 $96 $111 
FIE with Psychological by LSSP $80 $91 $105 
Board Certified Behavior Analyst (BCBA) $80 $91 $105 

Price List Per Evaluation 
 Within 60 miles of 

Bexar County 
Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $210 (based on $70 
x 3 hr. eval) 

$243.00 (based on $81 
x 3 hr. eval) 

$285 (based on $95 
x 3 hr. eval) 

Bilingual Speech Therapy Evaluation $225 (based on $75 
x 3 hr. eval) 

$258 (based on $86 x 3 
hr. eval) 

$300 (based on 
$100 x 3 hr. eval) 

PT Evaluation $210.00 (based on 
$70 x 3 hr. eval) 

$243.00 (based on $81 
x 3 hr. eval) 

$285 (based on $95 
x 3 hr. eval) 
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Full Individual Evaluation (FIE) by LSSP $240 (based on $80 

x 3 hr. eval) 
$273 (based on $91 x 3 

hr. eval) 
$315 (based on 

$105 x 3 hr. eval) 
Bilingual FIE by LSSP $255 (based on $85 

x 3 hr. eval) 
$288 (based on $96 x 3 

hr. eval) 
$333 (based on 

$111 x 3 hr. eval) 
FIE with Psychological by LSSP $240 (based on $80 

x 3 hr. eval) 
$273 (based on $91 x 3 

hr. eval) 
$315 (based on 

$105 x 3 hr. eval) 
Board Certified Behavior Analyst (BCBA) $240 (based on $80 

x 3 hr. eval) 
$273 (based on $91 x 3 

hr. eval) 
$315 (based on 

$105 x 3 hr. eval) 
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Contractor Information 
Company Name: DotCom Therapy Inc. 
Contact:   Emily Olsen 
Contact Email Address: eolsen@dotcomtherapy.com  
Company Address:  8700 Turnpike Drive, Suite 318, Westminster, CO 80031 
Phone:   844-536-8266 
Fax:    608-492-0770                           
Website:                            www.dotcomtherapy.com  

Price List 
Service Hourly Rate 

 Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $70 $70 $70 
Speech Therapy Direct Service $ 70 $70 $70 
Speech Therapy Indirect Service $70 $70 $70 
Occupational Therapy (OT) Evaluation $70 $70 $70 
Occupational Therapy Direct Services $70 $70 $70 
Occupational Therapy Indirect Services $70 $70 $70 

Price List Per Evaluation 
 Within 60 miles of 

Bexar County 
Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $220 $220 $220 
OT Evaluation $220 $220 $220 
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Contractor Information 
Company Name: EDU Healthcare, LLC 
Contact:   Lynne Nicol 
Contact Email Address: lnicol@eduhealthcare.com   
Company Address:  PO Box 2400, Cornelius, NC 28031         
Phone:   704-233-7715 
Fax:                                     866-757-8202 
Website:                            www.eduhealthcare.com  

Price List 
Service Hourly Rate 

 Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $69 $69 $ 69 
Speech Therapy Direct Services $69 $69 $69 
Speech Therapy Indirect Services $69 $69 $69 
Speech Language Pathologist Assistant  $64 $64 $64 
Bilingual Speech Evaluation $70 $70 $70 
Bilingual Speech Therapy Direct Services $70 $70 $70 
Bilingual Speech Therapy Indirect Services $70 $70 $70 
Bilingual Speech Language Pathologist 
Assistant 

$65 $65 $65 

Occupational Therapy (OT) Evaluation $72 $72 $72 
Occupational Therapy Direct Services $72 $72 $72 
Occupational Therapy Indirect Services $72 $72 $72 
Occupational Therapy Assistant (OTA) $67 $67 $67 
Physical Therapy (PT) Evaluation $69 $69 $69 
Physical Therapy Direct Services $69 $69 $69 
Physical Therapy Indirect Services $69 $69 $69 
Physical Therapy Assistant (PTA) $65 $65 $65 
Orientation and Mobility (O & M) Evaluation $95 $95 $95 
Orientation and Mobility Service $95 $95 $95 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$78 $78 $78 

Full Individual Evaluation (FIE) by LSSP $550 $550 $550 
Bilingual Licensed Specialist in School 
Psychology (LSSP) Evaluation 

$78 $78 $78 

Bilingual FIE by LSSP $550 $550 $550 
Functional Behavioral Assessment $85 $85 $85 
FIE with Psychological by LSSP $600 $600 $600 
Board Certified Behavior Analyst (BCBA) $90 $90 $90 
Certified Interpreter for the Deaf/Hard of 
Hearing 

$55 $55 $55 

Price List Per Evaluation 
 Within 60 miles of 

Bexar County 
Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $500 $500 $500 
Bilingual Speech Therapy Evaluation $700 $700 $700 
OT Evaluation $600 $600 $600 
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PT Evaluation $600 $600 $600 
O&M Evaluation $400 $400 $400 
Full Individual Evaluation (FIE) by LSSP $600 $600 $600 
Bilingual FIE by LSSP $600 $600 $600 
Functional Behavioral Assessment $850 $850 $850 
FIE with Psychological by LSSP  $600 $600 $600 
FIE for Suspicion of Autism $1,500 $1,500 $1,500 
FIE for Suspicion of Emotional Disturbance $1,000 $1,000 $1,000 
FIE for Suspicion of Intellectual Disability $1,000 $1,000 $1,000 
FIE for Suspicion of Specific Learning Disability $1,000 $1,000 $1,000 
Board Certified Behavior Analyst (BCBA) $700 $700 $700 
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Contractor Information 

Company Name: Gifted Nurses, LLC DBA Gifted Healthcare 
Contact:   Stephanie Romero, Educational Services Account Manager 
                                            Danica Lovric, RFP Manager   
Contact Email Address: sromero@giftedhealthcare.com  
                                           rfp@giftedhealthcare.com   
Company Address:  3330 W Esplanade Ave., Suite 505, Metairie, LA 70002 
Phone:   504-276-0668 (Stephanie Romero); 504-276-0666 (Danica Lovric) 
Fax:    504-732-3110 
Website:                           www.giftedhealthcare.com 

Price List 
Service Hourly Rate 

 Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $70 $75 $80 
Speech Therapy Direct Services $70 $75 $80 
Speech Therapy Indirect Services $70 $75 $80 
Speech Language Pathologist Assistant $65 $68 $69 
Bilingual Speech Evaluation $42 $77 $82 
Bilingual Speech Therapy Direct Services $42 $77 $82 
Bilingual Speech Therapy Indirect Services $42 $77 $82 
Bilingual Speech Language Pathologist 
Assistant 

$67 $70 $70 

Occupational Therapy (OT) Evaluation $70 $75 $80 
Occupational Therapy Direct Services $70 $75 $80 
Occupational Therapy Indirect Services $70 $75 $80 
Occupational Therapy Assistant (OTA) $65 $68 $69 
Physical Therapy (PT) Evaluation $70 $75 $80 
Physical Therapy Direct Services $70 $75 $80 
Physical Therapy Indirect Services $70 $75 $80 
Physical Therapy Assistant (PTA) $65 $68 $69 
Orientation and Mobility (O & M) Evaluation $70 $75 $80 
Orientation and Mobility Service $70 $75 $80 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$80 $85 $90 

Full Individual Evaluation (FIE) by LSSP $80 $85 $95 
Bilingual Licensed Specialist in School 
Psychology (LSSP) Evaluation 

$ 82 $87 $92 

Bilingual FIE by LSSP $82 $87 $92 
Functional Behavioral Assessment $85 $90 $95 
FIE with Psychological by LSSP $85 $90 $95 
Board Certified Behavior Analyst (BCBA) $90 $95 $100 
Music Therapy $65 $68 $70 
Certified Interpreter for D/HH $65 $68 $70 

Price List Per Evaluation 
 Within 60 miles of 

Bexar County 
Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $450 $500 $550 
Bilingual Speech Therapy Evaluation $475 $525 $550 61
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OT Evaluation $450 $500 $550 
PT Evaluation $475 $525 $550 
O&M Evaluation $475 $500 $550 
Full Individual Evaluation (FIE) by LSSP $750 $800 $850 
Bilingual FIE by LSSP $775 $825 $875 
Functional Behavioral Assessment $750 $800 $850 
FIE with Psychological by LSSP $750 $800 $850 
FIE for Suspicion of Autism $1000 $1100 $1200 
FIE for Suspicion of Emotional Disturbance $750 $800 $850 
FIE for Suspicion of Intellectual Disability $700 $750 $800 
FIE for Suspicion of a Specific Learning 
Disability 

$750 $800 $850 

Board Certified Behavior Analyst (BCBA) $600 $650 $700 
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Contractor Information 

Company Name: GLOBO Language Solutions 
Contact:   Whitney Douglass, Director of Operations 
Contact Email Address: Whitney.douglass@helloglobo.com   
Company Address:  PO Box 131835, Houston, TX 77219 
Phone:    512-924-5346 

Price List 
Service Hourly Rate 

Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Certified Interpreter for D/HH $110 first hour, $55 
each additional 

hour.  
 

More specifications 
and terms included 
in notes. 

$165 first hour, $55 
each additional hour.  

 
 

More specifications 
and terms included in 
notes. 

$ 220 first hour, 
$55 each 

additional hour 

Deviation 
Service Hourly Rate 

Within 60 miles of Bexar County 
* Pre-Certified Interpreter 
*Crabtree Interpreting indicates that working 
closely with local Interpreter Training Programs, 
they are able to vet interpreter technical skills and 
determine if the candidate may be a good fit for 
pre-certified situations within the school setting 
prior to the interpreter receiving certification 
credentials.  If this meets Region 20 needs, they 
extend this service. 

$90 first hour; $45 each additional hour 

Pre-Certified Interpreter Emergency Request $110 first hour; $55 each additional hour 
Certified Interpreter Regular Requests $110 first hour; $55 each additional hour 
Certified Interpreter Emergency Requests and 
After Hours Requests 

$150 first hour; $75 each additional hour 

Notes 
Emergency Requests placed with less than one business day will be 

considered an emergency request.  
Minimum Fee Each request for services shall be billed a minimum of one hour.  

Additional time is billed in 15 (fifteen) minute increments. 
Cancellation For assignments cancelled with less than one business day notice, 

client will incur a full charge for all scheduled hours.  For 
assignments cancelled with more than one business day notice 
client will incur no charge at all. 
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Contractor Information 

Company Name:  Positive Behavior Supports Corp. 
Contact:   Nicole Postma 
Contact Email Address: npostma@teampbs.com  
Company Address: 400 E Royal Ln Bldg 3 Ste. 290, Irving, TX                   
Phone:    616-890-3920 
Fax:                                    772-675-9100 
Website:                           www.teampbs.com  

Price List 
Price List Per Evaluation 

Service  
 Within 60 miles of 

Bexar County 
Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Functional Behavioral Assessment  $1,000 $1,200 $1,500 
Board Certified Behavior Analyst (BCBA) $1,000 $1,200 $1,500 
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Contractor Information 
Company Name: ProCare Therapy 
Contact:   Richard Gropper      
Contact Email Address: richard.gropper@procaretherapy.com   
Company Address:  5550 Peachtree Pkwy, Peachtree Corner, GA 30092         
Phone:   770-776-2093 
Fax:    678-369-7731 
Website:                           www.procarethearpy.com  

Price List 
Service Hourly Rate 

 Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $75 $75 $75 
Speech Therapy Direct Services $75 $75 $75 
Speech Therapy Indirect Services $75 $75 $75 
Speech Language Pathologist Assistant $67 $67 $67 
Bilingual Speech Evaluation $78 $78 $78 
Bilingual Speech Therapy Direct Services $78 $78 $78 
Bilingual Speech Therapy Indirect Services $78 $78 $78 
Bilingual Speech Language Pathologist 
Assistant 

$70 $70 $70 

Occupational Therapy (OT) Evaluation $75 $75 $75 
Occupational Therapy Direct Services $75 $75 $75 
Occupational Therapy Indirect Services $75 $75 $75 
Occupational Therapy Assistant (OTA) $67 $67 $67 
Physical Therapy (PT) Evaluation $75 $75 $75 
Physical Therapy Direct Services $75 $75 $75 
Physical Therapy Indirect Services $75 $75 $75 
Physical Therapy Assistant (PTA) $67 $67 $67 
Orientation and Mobility (O & M) Evaluation $73 $73 $73 
Orientation and Mobility (O& M) Services $73 $73 $73 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$85 $85 $85 

Full Individual Evaluation (FIE) by LSSP $85 $85 $85 
Bilingual Licensed Specialist in School 
Psychology (LSSP) Evaluation 

$88 $88 $88 

Bilingual FIE by LSSP $88 $88 $88 
Board Certified Behavior Analyst (BCBA) $75 $75 $75 
Music Therapy $55 $55 $55 
Certified Interpreter for D/HH $70 $70 $70 

Deviations 
General Terms and Conditions ProCare reviewed the general terms and conditions included in the 

RFP and although they agree with the terms in principle, the vendor 
submitted the following deviation. 
 
•Limitation of Liability: 
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oIN NO EVEN SHALL EITHER PARTY BE LIABLE IN ANY MANNER FOR 
INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES, EXPRESSLY 
EXCLUDING CLAIMS BASED ON ITS BREACH OF CONFIDENTIALITY 
OBLIGATIONS, WILLFUL MISCONDUCT, OR INDEMNIFICATION 
OBLIGATIONS FOR THIRD PARTY CLAIMS. FURTHER, IN NO EVEN 
SHALL EITHER PARTY’S AGGREGATE LIABILITY WITH RESPECT TO ANY 
CLAIM OR LIABILITY ARISING OUT OF OR RELATING TO THE 
AGREMMENT EXCEED THE AMOUNTS ACTUALLY PAID TO 
CONTRACTOR FOR THE PROVISION OF SERVCIES HEREUNDER 
DURING THE 12 MONTHS PRECEEDING THE INCIDENT GIVING RISE 
TO THE CLAIM.  
 
ProCare reviewed the general terms and conditions included in the 
RFP and although the vendor agrees with the terms in principle, the 
vendor indicated they believe it may be precipitous to discuss the 
terms and conditions that will govern the services during the 
proposal stage. When awarded the bid, ProCare indicated they 
would collaborate, in good faith, with Education Service Center to 
establish mutually agreed upon terms and conditions governing the 
services proposed. 
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Contractor Information 
Company Name: School Therapy Services 
Contact:   Lisa Corbin Scarpa      
Contact Email Address: schooltherapyservices@gmail.com   
Company Address:  144 Lake View Dr., Boerne, TX 78006         
Phone:   210-887-3377 
Fax:    210-319-3960 

Price List 
Service Hourly Rate 

 Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $ 75 $95 $145 
Speech Therapy Direct Services $70 $95 $145 
Speech Therapy Indirect Services $70 $95 $145 
Speech Language Pathologist Assistant $53 $63 $73 
Bilingual Speech Evaluation $79 $95 $145 
Bilingual Speech Therapy Direct Services $79 $95 $145 
Bilingual Speech Therapy Indirect Services $79 $95 $145 
Bilingual Speech Language Pathologist 
Assistant 

$53 $63 $75 

Occupational Therapy (OT) Evaluation $75 $95 $145 
Occupational Therapy Direct Services $73 $62 $145 
Occupational Therapy Indirect Services $73 $95 $145 
Occupational Therapy Assistant (OTA) $53 $63 $75 
Physical Therapy (PT) Evaluation $75 $95 $145 
Physical Therapy Direct Services $75 $95 $145 
Physical Therapy Indirect Services $75 $95 $145 
Physical Therapy Assistant (PTA) $53 $63 $75 
Orientation and Mobility (O & M) Evaluation $72 $95 $145 
Orientation and Mobility (O& M) Services $72 $95 $145 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$65 $95 $145 

Full Individual Evaluation (FIE) by LSSP $69 $95 $145 
Board Certified Behavior Analyst (BCBA) $75 $95 $145 

Price List Per Evaluation 
 Within 60 miles of 

Bexar County 
Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $450 $600 $750 
Bilingual Speech Therapy Evaluation $475 $625 $750 
OT Evaluation $450 $625 $750 
PT Evaluation $450 $625 $750 

Deviations 
Certificate of Insurance (page 13 of RFP) 
o$500,000 Combined Single Limit for 
Commercial Automobile including Hired and 
Non-Owned Auto  
o$1,000,000 Limit for General Liability  

School Therapy Services does not designate specific auto(s) for 
commercial use. Each independent contractor provides their own 
required auto, general liability insurance and professional liability 
insurance as specified in their independent contract agreement with 
the vendor. 67
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o$500,000/$500,000/$500,000 Limit for 
Employers Liability for Workers’ 
Compensation Insurance 

 
Workers Compensation insurance is not provided as the vendor 
indicates they do not have staff that are considered “employees” 
that would be eligible workers compensation. The vendor indicates 
that since all of their team meets IRS requirements as independent 
contractors and not employees the vendor indicates they are not 
required to carry workers compensation. 
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Contractor Information 
Company Name: Specialized Assessment & Consulting 
Contact:   James Hitchcock    
Contact Email Address: contracts@specializedtx.com  
Company Address:  10242 Greenhouse Rd, #1701 Cypress, TX 77433 
Phone:   346-240-1000 
Website:                           https://specializedassessment.com  

Price List 
Service Hourly Rate 

 Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $75 $125 $175 
Speech Therapy Direct Services $75 $125 $175 
Speech Therapy Indirect Services $75 $125 $175 
Speech Language Pathologist Assistant $65 $115 $165 
Bilingual Speech Evaluation $80 $130 $180 
Bilingual Speech Therapy Direct Services $80 $130 $180 
Bilingual Speech Therapy Indirect Services $80 $130 $180 
Bilingual Speech Language Pathologist 
Assistant 

$70 $120 $170 

Occupational Therapy (OT) Evaluation $75 $125 $175 
Occupational Therapy Direct Services $75 $125 $175 
Occupational Therapy Indirect Services $75 $125 $175 
Occupational Therapy Assistant (OTA) - - - 
Physical Therapy (PT) Evaluation $75 $125 $175 
Physical Therapy Direct Services $75 $125 $175 
Physical Therapy Indirect Services $75 $125 $175 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$75 $125 $175 

Full Individual Evaluation (FIE) LSSP $75 $125 $175 
Bilingual Licensed Specialist in School 
Psychology (LSSP) Evaluation 

$80 $130 $180 

Bilingual FIE by LSSP $80 $130 $180 
Functional Behavioral Assessment $75 $125 $175 
FIE with Psychological by LSSP $75 $125 $175 

Price List Per Evaluation 
 Within 60 miles of 

Bexar County 
Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $450 $500 $550 
Bilingual Speech Therapy Evaluation $850 $900 $950 
OT Evaluation $550 $600 $650 
PT Evaluation $550 $600 $650 
Full Individual Evaluation (FIE) by LSSP $935 $985 $1035 
Bilingual FIE by LSSP $1350 $1400 $1450 
Functional Behavioral Assessment $935 $985 $1035 
FIE with Psychological by LSSP $935 $985 $1035 
FIE for Suspicion of Autism $935 $985 $1035 69
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FIE for Suspicion of Emotional Disturbance  $935 $985 $1035 
FIE for Suspicion of Intellectual Disability $935 $985 $1035 
FIE for Suspicion of a Specific Learning 
Disability 

$935 $985 $1035 

Deviations 
Note: Specialized Assessment & Consulting charges a travel surcharge for providers that is round trip and not one-
way.  Additionally, it is a daily surcharge rather than an hourly charge. For example, if a provider drives 65 miles round 
trip and works for 8 hours, than only an additional $50 is added to the bill for the day. 

Additional Terms 
Non-Local Surcharge:  For any day that the provider travels from over 
60 to 100 miles to, from and within a school district or charter school 
district.  Mileage calculation begins from provider’s starting location. 

$50 per day 

Non-Local Surcharge:  For any day that the provider travels from over 
100 miles to, from and within a school district or charter school 

district.  Mileage calculation begins from provider’s starting location. 

$100 per day 
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Contractor Information 
Company Name: Speech Specialists of San Antonio, P.C. 
Contact:   Cameron Mansker, President      
Contact Email Address: speech.specialists@yahoo.com   
Company Address:  13333 Blanco Rd. Suite 302, San Antonio, TX 78216         
Phone:   210-365-4166 
Fax:    210-492-4588 
Website:                           www.ssofsa.com  

Price List 
Service Hourly Rate 

 Within 60 miles of Bexar 
County 

Within 61-100 miles from Bexar 
County 

Speech Therapy Evaluation $65 $70 
Speech Therapy Direct Services $65 $70 
Speech Therapy Indirect Services $65 $70 
Speech Language Pathologist Assistant $55 $60 
Bilingual Speech Evaluation $68 $73 
Bilingual Speech Therapy Direct Services $ 68 $73 
Bilingual Speech Therapy Indirect Services $68 $73 
Bilingual Speech Language Pathologist 
Assistant 

$58 $63 

Occupational Therapy (OT) Evaluation $65 $70 
Occupational Therapy Direct Services $65 $70 
Occupational Therapy Indirect Services $65 $70 
Occupational Therapy Assistant (OTA) $60 $65 
Physical Therapy (PT) Evaluation $65 $70 
Physical Therapy Direct Services $65 $70 
Physical Therapy Indirect Services $65 $70 
Physical Therapy Assistant (PTA) $60 $65 
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Contractor Information 
Company Name: Supplemental Health Care  
Contact:   Kathryn Cooper      
Contact Email Address: kcooper@shccares.com   
Company Address:  12225 Greenville Ave., Suite 600, Dallas, TX 75243         
Phone:   866-575-9820 
Website:                           www.shccares.com  

Price List 
Service Hourly Rate 

 Within 60 miles of Bexar County 
Speech Therapy Evaluation $68-70 
Speech Therapy Direct Services $68-70 
Speech Therapy Indirect Services $68-70 
Speech Language Pathologist Assistant $57-59 
Bilingual Speech Evaluation $75 
Bilingual Speech Therapy Direct Services $75 
Bilingual Speech Therapy Indirect Services $75 
Bilingual Speech Language Pathologist 
Assistant 

$65 

Occupational Therapy (OT) Evaluation $67-69 
Occupational Therapy Direct Services $67-69 
Occupational Therapy Indirect Services $67-69 
Occupational Therapy Assistant (OTA) $57 
Physical Therapy (PT) Evaluation $67-69 
Physical Therapy Direct Services $67-69 
Physical Therapy Indirect Services $67-69 
Physical Therapy Assistant (PTA) $57 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$80-85 

Full Individual Evaluation (FIE) by LSSP $80-85 
Bilingual Licensed Specialist in School 
Psychology (LSSP) Evaluation 

$90 

Bilingual FIE by LSSP $90 
FIE with Psychological by LSSP $80-85 
Music Therapy $65 

Deviations 
General Terms 
 
q)  Awarded vendors will not hold district liable should 
any of the Contractors decide to seek employment with 
the district. Awarded vendors will not require district to 
pay a finder’s fee nor will they penalize the district in 
any manner if a Contractor decides to seek 
employment with the district. Awarded vendors will 
not solicit district employees for employment with 
vendor.  

 

Vendor takes exception to the clause where it states the 
District shall not be held liable or pay a finder’s fee should 
the vendor’s staff wish to seek employment with District. 
 
Vendor Justification:  Supplemental Health Care has placed 
significant time, effort, and resources into our staff and 
require that our staff complete a minimum number of 
hours and a nominal placement fee before being able to be 
hired by the District or our other Clients. Usually the 
minimum number of hours is 1,040 with a small fee and if 
hired before the completion of hours, then a permanent 72
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2023-2024 Related Services Cooperative Contractors and Price List 
placement finder’s fee is negotiated. Notwithstanding the 
above, nothing shall prohibit our staff from applying to a 
general solicitation, so long as not directed at our staff 
directly. 
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Contractor Information 
Company Name: The Stepping Stones Group, LLC 
Contact:    Julie Williams 
Contact Email Address:  k12ops.bids@ssg-healthcare.com (renewals)  julie.williams@ssg-healthcare.com (SLP Needs) 
Company Address:  2300 Windy Ridge Pkwy Ste 825., Atlanta, GA 30339 
Phone:   678-756-7639 
Fax:    800-822-8287 
Website:                           www.thesteppingstonesgroup.com  

Price List 
Service Hourly Rate 

 Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $80 $85 $95 
Speech Therapy Direct Services $80 $85 $90 
Speech Therapy Indirect Services $80 $85 $90 
Speech Language Pathologist Assistant $62 (with district 

provided 
supervision) 

$67 (with district 
provided supervision) 

$72 (with district 
provided supervision) 

Bilingual Speech Evaluation $90 $95 $100 
Bilingual Speech Therapy Direct Services $90 $95 $100 
Bilingual Speech Therapy Indirect Services $90 $95 $100 
Bilingual Speech Language Pathologist 
Assistant 

$67 (with district 
provided 

supervision) 

$72 (with district 
provided supervision) 

$78 (with district 
provided supervision) 

Occupational Therapy (OT) Evaluation $80 $85 $90 
Occupational Therapy Direct Services $80 $85 $90 
Occupational Therapy Indirect Services $80 $85 $90 
Occupational Therapy Assistant (OTA) $62 (with district 

provided 
supervision) 

$67 (with district 
provided supervision) 

$72 (with district 
provided supervision) 

Physical Therapy (PT) Evaluation $80 $85 $90 
Physical Therapy Direct Services $80 $85 $90 
Physical Therapy Indirect Services $80 $85 $90 
Physical Therapy Assistant (PTA) $62 (with district 

supervision) 
$67 (with district 

provided supervision) 
$72 (with district 

provided supervision) 
Orientation and Mobility (O & M) Evaluation $80 $85 $90 
Orientation and Mobility Service $80 $85 $90 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$85 $90 $95 

Full Individual Evaluation (FIE) by LSSP $85 $90 $95 
Bilingual Licensed Specialist in School 
Psychology (LSSP) Evaluation 

$90 $95 $100 

Bilingual FIE by LSSP $90 $95 $100 
Functional Behavioral Assessment $85 $90 $95 
FIE with Psychological by LSSP $85 $90 $95 
Board Certified Behavior Analyst (BCBA) $90 $95 $100 
Music Therapy $65 $70 $75 74
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Certified Interpreter for D/HH $65 $70 $75 

Price List Per Evaluation 
 Within 60 miles of 

Bexar County 
Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $650 $700 $750 
Bilingual Speech Therapy Evaluation $850 $900 $950 
OT Evaluation $650 $700 $750 
PT Evaluation $650 $700 $750 
O&M Evaluation $650 $700 $700 
Full Individual Evaluation (FIE) by LSSP $1,100 $1,150 $1,200 
Bilingual FIE by LSSP $1,500 $1,550 $1,600 
Functional Behavioral Assessment $1,100 $1,150 $1,200 
FIE with Psychological by LSSP $1,100 $1,150 $1,200 
FIE for Suspicion of Autism $1,200 $1,300 $1,500 
FIE for Suspicion of Emotional Disturbance $1,100 1,150 $1,200 
FIE for Suspicion of Intellectual Disability $1,100 $1,150 $1,200 
FIE for Suspicion of a Specific Learning 
Disability 

$1,100 $1,150 $1,200 

Board Certified Behavior Analyst (BCBA) $1,200 $1,300 $1,700 
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Contractor Information 
Company Name: Therapy Source, Inc. 
Contact:   Stephanie Colotti, Division Manager      
Contact Email Address: SColotti@TXsource.com  
Company Address:  5215 Militia Hill Rd, Plymouth Meeting, PA 19462         
Phone:   484-200-8284 
Website:                           www.txsource.com 

Price List 
Service Hourly Rate 

 Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $75 $80 $85 
Speech Therapy Direct Services $75 $80 $85 
Speech Therapy Indirect Services $75 $80 $85 
Speech Language Pathologist Assistant $65 $70 $75 
Bilingual Speech Evaluation $80 $85 $90 
Bilingual Speech Therapy Direct Services $80 $85 $90 
Bilingual Speech Therapy Indirect Services $80 $85 $90 
Bilingual Speech Language Pathologist 
Assistant 

$75 $80 $85 

Occupational Therapy (OT) Evaluation $75 $80 $85 
Occupational Therapy Direct Services $75 $80 $85 
Occupational Therapy Indirect Services $75 $80 $85 
Occupational Therapy Assistant (OTA) $70 $75 $80 
Physical Therapy (PT) Evaluation $77 $82 $87 
Physical Therapy Direct Services $77 $82 $87 
Physical Therapy Indirect Services $77 $82 $87 
Physical Therapy Assistant (PTA) $72 $77 $82 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$85 $95 $105 

Full Individual Evaluation (FIE) by LSSP $85 $95 $105 
Bilingual Licensed Specialist in School 
Psychology (LSSP) Evaluation 

$110 $135 $160 

Bilingual FIE by LSSP $110 $135 $160 
Functional Behavioral Assessment $75 $85 $95 
FIE with Psychological by LSSP $95 $105 $115 
Board Certified Behavior Analyst (BCBA) $75 $85 $95 

Price List Per Evaluation 
 Within 60 miles of 

Bexar County 
Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $325 $350 $375 
Bilingual Speech Therapy Evaluation $425 $450 $475 
OT Evaluation $325 $350 $375 
PT Evaluation $375 $400 $425 
Full Individual Evaluation (FIE) by LSSP $900 $1,000 $1,100 
Bilingual FIE by LSSP $1,150 $1,400 $1,650 
Functional Behavioral Assessment $600 $700 $1,000 76
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FIE with Psychological by LSSP  $1,000 $1,200 $1,400 
FIE for Suspicion Autism $1,400 $1,600 $1,800 
FIE for Suspicion of Emotional Disturbance  $1,400 $1,600 $1,800 
FIE for Suspicion of Intellectual Disability $1,400 $1,600 $1,800 
FIE for Suspicion of a Specific Learning 
Disability 

$1,400 $1,600 $1,800 

Board Certified Behavior Analyst (BCBA) $800 $900 $1,000 
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Contractor Information 
Company Name: TX-STAR Speech-Language Services, Corp. 
Contact:    Julie Sherrill, Senior Program Specialist 
Contact Email Address: team@tx-star.com  
Company Address:   85 NE Loop 410, Suite 610, San Antonio, TX 78216 
Phone:   210-394-4410 
Website:                           www.tx-star.com 

Price List 
Service Hourly Rate 

 Within 60 miles of 
Bexar County 

Within 61-100 miles 
from Bexar County 

101+ miles from 
Bexar County 

Speech Therapy Evaluation $65 $70 $85 
Speech Therapy Direct Services $65 $70 $85 
Speech Therapy Indirect Services $65 $70 $85 
Speech Language Pathologist Assistant $50 $55 $55 
Bilingual Speech Evaluation $70 $75 $85 
Bilingual Speech Therapy Direct Services $70 $75 $85 
Bilingual Speech Therapy Indirect Services $70 $75 $85 
Bilingual Speech Language Pathologist 
Assistant 

$50 $55 $60 

Occupational Therapy (OT) Evaluation $70 $78 $85 
Occupational Therapy Direct Services $70 $78 $85 
Occupational Therapy Indirect Services $70 $78 $85 
Occupational Therapy Assistant (OTA) $50 $55 $55 
Physical Therapy (PT) Evaluation $75 $80 $85 
Physical Therapy Direct Services $75 $80 $85 
Physical Therapy Indirect Services $75 $80 $85 
Orientation and Mobility (O & M) Evaluation $115 $125 $125 
Orientation and Mobility Service $115 $125 $125 
Licensed Specialist in School Psychology (LSSP) 
Evaluation 

$64 $75 $85 

Full Individual Evaluation (FIE) by LSSP $64 $75 $85 
Bilingual Licensed Specialist in School 
Psychology (LSSP) Evaluation 

$75 $80 $85 

Bilingual FIE by LSSP $75 $80 $85 
Functional Behavioral Assessment $64 $75 $85 
FIE with Psychological by LSSP $64 $75 $85 

Deviations 
$500,000 Combined Single Limit for 
Commercial Automobile including Hired and 
Non-Owned Auto 

TX-STAR does not have commercial vehicle insurance because it 
does not own any company vehicles.  Any auto insurance 
information not presently submitted will be available to ISDs after 
staff is hired.  If any insurance is required from contractors assigned 
to an ISD, it will be submitted at the time requested.   

Additional Specialist Contractors Hourly 
Dyslexia Therapist $65 
Dyslexia Therapist to evaluate for the suspicion of Dyslexia, 
Dysgraphia, Dyscalculia 

$65 
78
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Diagnostician $65 
Bilingual Diagnostician $75 
Teachers of the Visually Impaired Evaluation $95 
Special Education Teachers  $40 
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PROFESSIONAL SERVICES CONTRACT

1.1 Medina Valley ISD hereinafter referred to as the “District” and TX-STAR Speech-Language Services,

Corp. enter into a contract on this 10th day of July 2024 for the provision of contract services. 

2.1 The District agrees to engage TX-STAR Speech-Language Services, Corp. and TX-STAR Speech

Language Services Corp. agrees to perform the required services within the scope of their practice, in a

manner satisfactory to the District. 

3.1 Services will be provided from July 10, 2024, through June 30, 2025. 

4.1 The District agrees to pay TX-STAR Speech-Language Services, Corp. net 30 days from receipt of the

invoice for services rendered. Please note, that early payment (< 15 days) is eligible for a 1% discount to

be applied to next month's invoice. Late payments (> 30 days) will be subject to a 1% late fee to be

applied to the following month's invoice. TX-STAR Speech-Language Services Corp. reserves the right to

suspend services temporarily when invoices become greater than 45 days past due. 

5.1 This contract may be terminated at any time for any reason by either party by giving thirty (30) days'

written notice to the other party. Additionally, either party may terminate this Contract immediately

upon written notice of breach of any party by the other party. In the event of termination by the district

or TX-STAR Speech-Language Services, Corp. before the expiration of this Contract, compensation shall

be prorated based on hours worked. And TX-STAR Speech-Language Services, Corp. shall be entitled to

receive just and equitable compensation for any work completed up to the date of termination. 

6.1 This contract may be amended at any time by mutual agreement of the Parties. However, before any

amendment will be operative or valid, it must be reduced to writing and signed by authorized

representatives of both the District and TX-STAR Speech-Language Services, Corp. 

7.1 This contract does not constitute a hiring by either party nor does it constitute or create an

employer-employee relationship. 

8.1 TX-STAR Speech-Language Services, Corp. is not an employee of the district and is not entitled to

fringe benefits, pension, worker’s compensation, retirement, etc. The district shall not deduct Federal

Income Taxes, FICA (Social Security), or any other taxes required to be deducted by an employer. 

9.1 TX-STAR Speech-Language Services, Corp. and/or its personnel shall be solely responsible for the

costs and expenses of all continuing education courses and professional development, as required for

the industry or required to perform the Services under this contract. 

10.1 The Parties acknowledge and agree that certain federal and state laws protect the privacy interests

of students and parents with regard to educational health records maintained by the district, including

the Family Educational Rights and Privacy Act (FERPA), and the Health Insurance Portability

Accountability Act of 1996 (HIPAA). TX-STAR Speech-Language Services, Corp. and TX-STAR

Speech-Language Services, Corp.’s personnel shall maintain the confidentiality of student and medical
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records, and comply with the requirement of FERPA, HIPAA, and all other applicable laws with respect to

the privacy of student records.

11.1 TX-STAR Speech-Language Services, Corp. agrees that it will not use or disclose any confidential

information or trade secrets of the district to any person or entity for any purpose whatsoever without

the prior written consent of the district, unless and except as otherwise required by applicable federal or

state law, including but not limited to the Texas Public Information Act. 

12.1 In the event that any provision of this Agreement is found to be invalid, illegal, or unenforceable,

then there shall be added automatically as part of this contract a valid, legal, and enforceable substitute

provision that most nearly reflects the original intent of the Parties and all provisions hereof shall remain

in full force and effect. Such invalidity, illegality, or unenforceability shall not affect any other provisions

contained in the Contract. 

13.1 TX-STAR Speech-Language Services, Corp. agrees to hold the district harmless from any and all

liability incurred by the district by reason of TX-STAR Speech-Language Services, Corp.’s negligence or

breach of contract including damages and legal expenses. The district agrees to hold TX-STAR Speech

Language Services, Corp. harmless from all liability incurred by TX-STAR Speech-Language Services, Corp. 

to the extent permitted by law. Nothing in the Agreement constitutes a waiver of any immunity or other

legal defense afforded to the district under any applicable state and or federal law by virtue of its status

as a public school district in and political subdivision of the state of Texas. 

14.1 The services shall be performed in compliance with the applicable federal, state, and local law. 

15.1 The District acknowledges that per 2021 Texas Association of School Board decision, TX-STAR

Speech-Language Service, Corp. no longer has access to data from NCHRI in order to verify the existence

of criminal history of contractors or employees of TX-STAR Speech-Language Services, Corp. Access to

NCHRI and verification of criminal history existence is now conducted at the district or school level. The

district reserves the right to subject any TX-STAR personnel to campus security protocols, including but

not limited to the use of its RAPTOR system. 

16.1 Non-Solicitation: During the term of this agreement, TX-STAR Speech-Language Services agrees not

to directly or indirectly recruit or interfere with or hire any individual employed with a client District. 

17.1 The District acknowledges not to recruit or hire any therapist or professional referred by TX-STAR

Speech-Language Services for 12 months following the completion of their assignment with the district

unless a placement fee is agreed to by TX-STAR Speech and Language Services and the District. If a

therapist or professional is presented to the district and the district does not move forward with utilizing

their services, the district agrees not to hire that individual for 12 months unless a placement fee is

agreed to by TX-STAR Speech Language Services and the District.

18.1 Traveling Therapist Provision: On a case-by-case basis, and only with prior written approval from the

district, a therapist traveling greater than 30 miles to arrive at the first destination may be eligible for a

specified amount of “administrative pay”. 

18.2 based on the services provided, our billable hourly rates are listed on the “Medina Valley ISD rates

2024-2025” chart on page 4 of this contract. 
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18.3 Inter-District Commute: Commutes between campuses/district offices will be considered billable

time. 

19.1 This contract constitutes the final, complete, and entire agreement between the parties. Any

alteration or modification of this Contract shall be effective only if it is in writing, signed and dated by the

Parties. 

20.1 The notices required by this Contract shall be effective when mailed, to the addresses shown

below: 

Medina Valley ISD

8449 F M 471 S

Castroville, TX 78009-9531

TX-STAR Speech-Language Services, Corp. 

8200 I-10 Ste. 810 

San Antonio, TX 78230

The Parties, having full authority and having taken all legal prerequisites to execute this Contract, by and

through their respective authorized representatives, hereby execute this Contract on the date(s)

referenced below: 

______________________________________ 

Medina Valley ISD 

______________________________________ 

Date Signed 

______________________________________  

TX-STAR Director of Operations

______________________________________ 

Date Signed 
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Medina Valley ISD Rates 2024-2025

2024 - 2025 SY

Services
Hourly
Rate Services

Hourly
Rate

Speech-Language Pathologist $80 Special Education Teacher $58

Speech Language Pathologist Assistant $65 Special Education Paraprofessional $50

School Psychologist (LSSP) $80 In-Home Parent Training Providers $55

Educational Diagnostician $70 Long-Term Substitute Teacher $55

Dyslexia Therapist $65 General Education Homebound Teachers $55

Dyslexia Therapist to assess
for Dyslexia, Dysgraphia, or Dyscalculia $65 Counseling Services $80

Occupational Therapist $80 Behavior Analysts $80

Certified Occupational Therapist Assistant $60 Behavior Support Specialist $55

Physical Therapist $85 Adaptive PE $75

Physical Therapist Assistant $60 Board Certified Behavior Analyst $100

Orientation & Mobility Services $120 Augmentative and Alternative Communication $120

Teacher of Visually Impaired $120 Tutors Based on Credentials $55

Special Education Coordinator $65 Music Therapist $75

Teacher of Deaf and Blind $120 ARD & Consultation $300

Teacher of the Hard of Hearing $120 ARD Meeting $75

Sign Language Interpreter $85 504 Meeting $75
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8449 FM 471 S., Castroville, TX  78009    •   www.mvisd.com

Agenda Item Memorandum

To: MVISD Board of Trustees 
Date: 8/14/2024
Agenda Item: Consider approving the Student Code of Conduct for 2024-2025 School Year

Background Information:
Board Policy FO (LEGAL) requires the Board annually adopt the Student Code of Conduct.  
Medina Valley ISD uses the Texas Association of School Boards (TASB) model code of conduct 
in developing our code.
TEC Sec. 37.081, subsection effective January 1, 2025, states “the board of trustees of the school 
district shall determine the law enforcement duties of peace officers, school resource officers, 
and security personnel.  The duties must be included in the student code of conduct adopted 
under Sec. 37.001.” 
The School Resource Officer MOU is added to the Student Code of Conduct on pgs. 38 & 39.

Supporting Document(s):
● 2024-2025 Student Code of Conduct

Recommendation:
It is recommended that the Board of Trustees approve the 2024-2025 Student Code of Conduct 
as presented.
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Medina Valley ISD
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Student Code of Conduct
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Medina Valley ISD Student Code of Conduct
2023-24 School Year

If you have difficulty accessing the information in this document because of disability, please 
contact Selena Viera, Director of Communications at selena.viera@mvisd.org

Purpose
The Student Code of Conduct (“Code of Conduct”), as required by Chapter 37 of the Texas 
Education Code, provides methods and options for managing student behavior, preventing and 
intervening in student discipline problems, and imposing discipline.

The law requires the district to define misconduct that may—or must—result in a range of 
specific disciplinary consequences, including removal from a regular classroom or campus, out- 
of-school suspension, placement in a disciplinary alternative education program (DAEP), 
placement in a juvenile justice alternative education program (JJAEP), or expulsion from school.

This Code of Conduct has been adopted by the Medina Valley ISD board of trustees and 
developed with the advice of the district-level planning and decision-making committee. It 
provides information to parents and students regarding standards of conduct, consequences of 
misconduct, and procedures for administering discipline. This Code of Conduct remains in 
effect during summer school and at all school-related events and activities outside the school 
year until the board adopts an updated version for the next school year.

In accordance with state law, the Code of Conduct shall be posted at each school campus or 
shall be available for review at the campus principal’s office. Additionally, the Code of Conduct 
shall be available at the campus behavior coordinator’s office and posted on the district’s 
website www.mvisd.org. Parents shall be notified of any conduct violation that may result in a 
student being suspended, placed in a DAEP or JJAEP, expelled, or taken into custody by a law 
enforcement officer under Chapter 37 of the Education Code.

Because the Code of Conduct is adopted by the district’s board of trustees, it has the force of 
policy. In the event of a conflict between the Code of Conduct and the Student Handbook, the 
Code of Conduct shall prevail.

Please note: The discipline of students with disabilities who are eligible for services under 
federal law (Individuals with Disabilities Education Act and Section 504 of the Rehabilitation Act 
of 1973) is subject to the provisions of those laws
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Medina Valley ISD Student Code of Conduct
The Medina Valley ISD Discipline Management Plan includes the Student Code of Conduct 
and procedures for processing violations. Responsibilities of administrators, teachers, 
parents/guardians, and students are clearly defined. Behavior management strategies are 
designed to provide maximum support for instruction and on-task time for teachers and 
students. The major focus is on teaching and assisting students in developing skills of self- 
control that will result in increased academic achievement. The classroom management model 
provides positive support and predefined consequences for student behavior.
Medina Valley ISD schools foster a climate of equity and mutual respect for the rights of others. 
Students are expected to respect the rights and privileges of other students, teachers, and 
school employees. The rules of conduct and discipline contained within this Student Code of 
Conduct are established to achieve and maintain order and safety in the schools. Students who 
violate the rights of others or who violate school rules shall be subject to the provisions 
contained within this Student Code of Conduct.
Campuses proactively employ a variety of positive behavior supports and utilize a character 
education program to reinforce the value of appropriate choices and to promote a positive 
climate for all stakeholders. Staff receive extensive training in utilizing current research-based 
methods, which are designed to enhance social-emotional learning, foster productive 
relationships and provide the requisite intervention to enable students to maintain consistent 
compliance with Student Code of Conduct expectations.
In Medina Valley ISD, the vice principal serves as the campus behavior coordinator (CBC). The 
principal/CBC or his/her designee will make discipline decisions based on the evidence in each 
situation. Consideration will be given to intent and/or self-defense in the decision-making 
process along with all other relevant factors. Intent or lack of intent and/or self-defense alone 
will not be the determining factor. In cases of misbehavior where there is no stated or implied 
intent to violate the Student Code of Conduct, students may be disciplined for their actions. To 
avoid disciplinary action by contending self-defense, students must not have been involved in 
provoking the situation, must seek to detach themselves from the situation and/or obtain help 
from school personnel. Self-defense is not an acceptable reason for misconduct that seriously 
disrupts the educational environment, endangers others, is used as a reaction to bullying, or 
hurts or seriously affects other students. Administration maintains the sole authority to 
determine intent and/or self-defense based on the investigation. Consideration will be given to 
students with an individual educational program (IEP) or Section 504 individual 
accommodations plan (IAP) in which the misconduct is a direct and substantial manifestation of 
the disability or disabilities.
The principal/CBC or his/her designee has the legal authority and responsibility to investigate 
violations of the Student Code of Conduct and to interview students regarding the student’s own 
conduct or the conduct of other students without prior notice to parents/guardians or the 
consent of parents/guardians to do so. School officials including law enforcement officers 
exercise this authority to maintain the safety and security of the school environment and to 
prevent the disruption of instructional programs. In order to conduct an efficient and effective 
investigation and to avoid causing undue alarm, anxiety or giving incomplete information, 
parents/guardians will be notified at the discretion of the administrator conducting the 
investigation.
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The principal/CBC or his/her designee will report crimes as required by law and may contact 
local law enforcement regarding suspected criminal activity. In most cases, school officials 
contact their campus police officer to assist them in enforcing these provisions. Certain acts of 
conduct may constitute criminal offenses in addition to violations of the Student Code of 
Conduct. Because school discipline is independent of criminal proceedings, disciplinary 
consequences may not be postponed pending the outcome of any criminal proceeding or 
affected by the outcome of any criminal proceeding.
Multiple consequences are possible for a single infraction by a student. Legal actions may be 
taken by the law enforcement agency and the judicial system. In addition, student activity 
groups may have disciplinary actions taken including removal from the student organization as 
indicated in the organizations' constitutions.
The primary factor in any disciplinary decision is the severity of the incident. However, in all 
cases, the principal/CBC or his/her designee must consider the student’s age, maturity, prior 
misbehavior, status as a student who is homeless or in the conservatorship of DFPS and the 
factors listed above are also taken into consideration. Disciplinary actions for violations of the 
District's rules are subject to change due to the enactment of or revision to state law, 
interpretations by the Texas Education Agency, or Medina Valley ISD School Board Policy 
changes.
The following subsections set forth student rules relating to individuals and school property, as 
well as general behavior requirements. Persistent or repeated violations of the rules may 
ultimately result in a student being subject to increasingly more serious consequences. Any 
violation may result in a disciplinary action of any type available to the administration including 
the maximum penalty for a first infraction.

EXPECTATIONS FOR STUDENT CONDUCT
The conduct of students should at all times contribute in a positive and constructive manner to 
the improvement of all learning environments and the overall school atmosphere which 
includes, but is not limited to, school-sponsored activities outside the school building and transit 
to and from the school or school activities.

All students are to be respectful of others at all times. Actions by students that are based on 
race, color, national origin, ethnicity, gender, sexual preference, or religious beliefs will not be 
tolerated. Students participating in any form of harassment or intimidation, including, but not 
limited to, verbal, non-verbal, graphic, written, electronic, or physical contact that denigrates or 
shows hostility or aversion towards a member(s) of the above groups will be subject to 
disciplinary action.

GENERAL BELIEFS
• Students are responsible for the choices they make.
• Students can be taught behavioral expectations.
The desired outcome of a disciplinary action is for students to learn from the mistake and use 
the new information to make better choices.

91



School District Authority and Jurisdiction

Page  
PAGE 
1

4

GENERAL STUDENT RULES
Students at school or school-sponsored activities are prohibited from:

• Engaging in academic dishonesty, which includes cheating, copying, representing someone's 
work as one's own and/or unauthorized communication between students during an 
examination.
• Identity theft.
• Falsifying records, passes, or other school-related documents.
• Throwing any object that can cause bodily injury or property damage, which is not included as 

part of a teacher approved curriculum or school-sponsored activity.
• Leaving school grounds or a school-sponsored activity or event without permission of a school.
• Being disrespectful or directing profanity, vulgar language, or obscene gestures 

toward students, school personnel or visitors to the District.
• Insubordination - failing to comply with directives from school personnel or violating District 

policies, rules, and regulations.
• Possessing matches and/or lighter(s).
• Engaging in robbery or theft.
• Damaging or vandalizing property owned by the District, other students, District employees, 

volunteers or visitors.
• Engaging in misconduct on school buses.
• Fighting/mutual combat.
• Committing physical abuse or threatening physical abuse.
• Engaging in bullying, cyberbullying, any form of harassment, hazing, or dating violence.
• Committing extortion, coercion, or blackmail defined as obtaining money or other object of 

value from an unwilling person, or forcing an individual to act through the use of force or 
threat of force.

• Engaging in verbal abuse, including but not limited to, name-calling, ethnic or racial slurs, or 
derogatory statements addressed publicly or privately to others that school officials have 
reasonable cause to believe will substantially disrupt the school program or incite violence.

• Engaging in rude and disrespectful behavior.
• Engaging in any type of threatening, harassing or intimidating school personnel on or 

off school property, to include, but not limited to, expression via social media.
• Engaging in and/or inciting others to engage in retaliation toward another student.
• Engaging in tardiness, truancy, or intentionally skipping classes or other scheduled activities.
• Causing, inciting or participating in a disturbance on school grounds, at a school function or 

school activity.
• Encouraging others to fight or participate in a violation of the District Student Code of Conduct.
• Possessing or using fireworks, "poppers," or explosives of any kind.
• Engaging in inappropriate physical or sexual contact/conduct while on campus or at a school- 

related or school-sponsored event on or off campus.
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• Engaging in any offensive conduct of a sexual nature, whether verbal or physical. This 
may include requests for sexual favors or other intimidating sexual conduct.

• Using/misusing an electronic or wireless communication device (cell phone/camera phone, 
iwatches or the like etc.) during an unauthorized time or in an unauthorized location. Misuse 
includes, but is not limited to, text messaging, using the device to share educational 
information in violation of the Academic Honesty Policy, sexting, cyberbullying, having or 
sharing intimate visual pictures or using the phone as a camera during the instructional day or 
in any area where there is a reasonable expectation of privacy.

• Using any device that permits the recording of a voice or image of another in any way that 
invades the privacy of others, is made without the prior consent of the individual(s) being 
recorded or disrupts the educational environment.

• Possessing, creating, or displaying graffiti of any kind.
• Violating the District's Acceptable Use of Technology Resources guidelines, to include 

breach of school and/or District security or uploading and/or creating computer viruses.
• Creating a "hit list" or any other list that targets specific individuals to be physically 

or psychologically harmed.
• Violating the dress code.
• Bringing items to sell at school without prior consent from the principal.
• Loitering.
• Possessing pornographic material.
• Engaging in tobacco/electronic device violations, including but not limited to, nicotine 

products, cartridges, oils or the like.
• Possessing drug paraphernalia of any kind.
• Violating the student medication guidelines.
• Abusing student’s own prescription medication or over-the counter drugs that cause 

impairment to body or mind.
• Carrying and/or bringing to school any bladed instruments.
• Taking invasive pictures and/or recordings of other students.
• Disclosing, posting, promoting, or threatening to release intimate visual material of a minor 

without the student’s consent.
• Disrupting virtual or distance learning by gaining unauthorized access and/or actively 

disturbing instruction.
• Possessing a “look-alike” weapon, air gun, BB gun and/or ammunition.
• Engaging in any other conduct that disrupts the school environment or educational process.
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DISCIPLINE OPTIONS
Students shall be treated fairly and equitably. Discipline shall be based on a careful assessment 
of the circumstances of each case. Duration and severity of consequences will depend on, but 
are not limited to, the offense, the nature of the violation, the student’s age, disciplinary history, 
intent, disability, status as a student who is homeless or in the conservatorship of DFPS and the 
overall effect upon student welfare and the learning environment. While these factors are 
considered, the severity of an incident remains the primary factor in determining what specific 
disciplinary action will be taken. Records of students receiving special services will be reviewed. 
In most cases, discipline shall be administered so that penalties generally increase 
proportionately to the severity and/or persistence of the misbehavior.
The principal/CBC or his/her designee may suspend students who engage in conduct identified 
in the Student Code of Conduct. An out-of-school suspension may not exceed three (3) school 
days for a single incident.
A student who is enrolled in a grade level below grade three and/or homeless may not be 
placed in out-of-school suspension unless while on school property or while attending a school- 
sponsored or school-related activity on or off school property, the student engages in:

1. Conduct that contains the elements of an offense related to weapons under Section 46.02 
or 46.05, Penal Code;

2. Conduct that contains the elements of a violent offense under Section 22.01, 22.011, 
22.02, or 22.021, Penal Code; or

3. Selling, giving, or delivering to another person or possessing, using, or being under the 
influence of any amount of: (a) marijuana or a controlled substance, as defined by Chapter 
481, Health and Safety Code, or by 21 U.S.C. Section 801 et seq.; (B) a dangerous drug, as 
defined by Chapter 483, Health and Safety Code; or (C) an alcoholic beverage, as defined by 
Section 1.04, Alcohol Beverage Code Formatting issue

94



School District Authority and Jurisdiction

Page  
PAGE 
1

7

School District Authority and Jurisdiction
School rules and the district’s authority to administer discipline apply whenever the interest of 
the district is involved, on or off school grounds, in conjunction with or independent of classes 
and school-sponsored activities.

The district has disciplinary authority over a student:

1. During the regular school day;
2. While the student is traveling on district transportation;
3. During lunch periods in which a student is allowed to leave campus;
4. At any school-related activity, regardless of time or location;
5. For any school-related misconduct, regardless of time or location;
6. When retaliation against a school employee, board member, or volunteer occurs or 

is threatened, regardless of time or location;
7. When a student engages in cyberbullying, as defined by Education Code 37.0832;
8. When criminal mischief is committed on or off school property or at a school-related event;
9. For certain offenses committed within 300 feet of school property as measured from 

any point on the school’s real property boundary line;
10. Under the Texas Drug-Free Zones statute, punishment for a drug offense is increased 

to the next higher category of punishment (for example, from a third-degree felony to a 
second-degree felony) if the offense was committed in, on, or within 1,000 feet of any 
real property owned, rented or leased by a school, or the premises of a public or private 
youth center. Punishment for most drug offenses is also increased if they take place on 
a school bus;

11. For certain offenses committed while on school property or while attending a school- 
sponsored or school-related activity of another district in Texas;

12. When the student commits a felony, as provided by Education Code 37.006 or 
37.0081; and

13. When the student is required to register as a sex offender.
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Campus Behavior Coordinator
As required by law, a person at each campus must be designated to serve as the campus 
behavior coordinator (CBC). The designated person may be the principal or any other campus 
administrator selected by the principal. The CBC is primarily responsible for maintaining student 
discipline. The district shall post on its website and in the Student Handbook, for each campus, 
the email address and telephone number of the person serving as CBC. Contact information 
may be found at www.mvisd.org

Threat Assessment and Safe and Supportive School Team
The CBC or other appropriate administrator will work closely with the campus threat 
assessment and safe and supportive school team to implement the district’s threat assessment 
policy and procedures, as required by law, and shall take appropriate disciplinary action in 
accordance with the Code of Conduct.

Searches
District officials may conduct searches of students, their belongings, and their vehicles in 
accordance with state and federal law and district policy. Searches of students shall be 
conducted in a reasonable and nondiscriminatory manner. Refer to the district’s policies at 
FNF(LEGAL) and FNF(LOCAL) for more information regarding investigations and searches.

The district has the right to search a vehicle driven to school by a student and parked on school 
property whenever there is reasonable suspicion to believe it contains articles or materials 
prohibited by the district.

Desks, lockers, district-provided technology, and similar items are the property of the district and 
are provided for student use as a matter of convenience. District property is subject to search or 
inspection at any time without notice.

Reporting Crimes
The principal or campus behavior coordinator and other school administrators as appropriate 
shall report crimes as required by law and shall call local law enforcement when an 
administrator suspects that a crime has been committed on campus.

Security Personnel
The board utilizes school resource officers (SROs) and school marshals to ensure the security 
and protection of students, staff, and property. In accordance with law, the board has 
coordinated with the CBC and other district employees to ensure appropriate law enforcement 
duties are assigned to these persons. Provisions addressing the various types of security 
personnel can be found in the CKE policy series.

The law enforcement duties of district security personnel shall include traffic control services, 
law enforcement, and assisting school administration with security during regular school hours.

“Parent” Defined
Throughout the Code of Conduct and related discipline policies, the term “parent” includes a 
parent, legal guardian, or other person having lawful control of the child.
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Participating in Graduation Activities
The district has the right to limit a student’s participation in graduation activities for violating the 
district’s Code of Conduct.

Participation might include a speaking role, as established by district policy and procedures.

Students eligible to give the opening and closing remarks at graduation shall be notified by the 
campus principal. Notwithstanding any other eligibility requirements, in order to be considered 
eligible, a student shall not have engaged in any misconduct that resulted in an out-of-school 
suspension, removal to a DAEP, or expulsion during the semester immediately preceding 
graduation.

The valedictorian and salutatorian may also have speaking roles at graduation. No student shall 
be eligible to have such a speaking role if he or she engaged in any misconduct that resulted in 
an out-of-school suspension, removal to a DAEP, or expulsion during the semester immediately 
preceding graduation.

Unauthorized Persons
In accordance with Education Code 37.105, a school administrator, SRO,  district police officer, 
or other authorized school official, shall have the authority to refuse entry to or eject a person 
from district property if the person refuses to leave peaceably on request and:

1. The person poses a substantial risk of harm to any person; or
2. The person behaves in a manner that is inappropriate for a school setting and persists in 

the behavior after being given a verbal warning that the behavior is inappropriate and may 
result in refusal of entry or ejection.

Appeals regarding refusal of entry or ejection from district property may be filed in accordance 
with policies FNG(LOCAL) or GF(LOCAL), as appropriate. However, the timelines for the 
district’s grievance procedures shall be adjusted as necessary to permit the person to address 
the board in person within 90 calendar days, unless the complaint is resolved before a board 
hearing.

See DAEP—Restrictions During Placement on page 26 for information regarding a student 
assigned to DAEP at the time of graduation.
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Standards for Student Conduct
Each student is expected to:

� Demonstrate courtesy, even when others do not.

� Behave in a responsible manner.

� Exercise self-discipline.

� Attend all classes regularly and on time.

� Bring appropriate materials and assignments to class.

� Meet district and campus standards of grooming and dress.

� Obey all campus and classroom rules.

� Respect the rights and privileges of students, teachers, and other district staff and 
volunteers.

� Respect the property of others, including district property and facilities.

� Cooperate with and assist the school staff in maintaining safety, order, and discipline.

� Adhere to the requirements of the Student Code of Conduct.
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General Conduct Violations
The categories of conduct below are prohibited at school, in vehicles owned or operated by the 
district, and at all school-related activities, but the list does not include the most severe 
offenses. In the subsequent sections on Out-of-School Suspension on page 20, DAEP 
Placement on page 21, Placement and/or Expulsion for Certain Offenses on page 29, and 
Expulsion on page 32, those offenses that require or permit specific consequences are listed. 
Any offense, however, may be severe enough to result in Removal from the Regular
Educational Setting as detailed on page 19.

Disregard for Authority
Students shall not:

� Fail to comply with directives given by school personnel.

� Leave school grounds or school-sponsored events without permission.

� Disobey rules for conduct in district vehicles.

� Refuse to accept discipline or consequence assigned by a teacher or principal.

Mistreatment of Others
Students shall not:

� Use profanity or vulgar language or make obscene gestures.

� Fight or scuffle. (For assault, see DAEP—Placement and/or Expulsion for Certain 
Offenses on page 29.)

� Threaten a district student, employee, or volunteer, including off school property if 
the conduct causes a substantial disruption to the educational environment.

� Engage in bullying, cyberbullying, harassment, or making hit lists. (See glossary for all four 
terms.)

� Release or threaten to release intimate visual material of a minor or a student who is 18 
years of age or older without the student’s consent.

� Engage in sexual or gender-based harassment or sexual abuse, whether by word, gesture, 
or any other conduct directed toward another person, including a district student, employee, 
board member, or volunteer.

� Engage in conduct that constitutes dating violence. (See glossary.)

� Engage in inappropriate or indecent exposure of private body parts.

� Participate in hazing. (See glossary.)

� Coerce an individual to act through the use or threat of force.

� Commit extortion or blackmail.

� Engage in inappropriate verbal, physical, or sexual conduct directed toward another person, 
including a district student, employee, or volunteer.
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� Record the voice or image of another without the prior consent of the individual being 
recorded or in any way that disrupts the educational environment or invades the privacy of 
others.
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Property Offenses
Students shall not:

� Damage or vandalize property owned by others. (For felony criminal mischief, see DAEP— 
Placement and/or Expulsion for Certain Offenses on page 29.)

� Deface or damage school property, including textbooks, technology and 
electronic resources, lockers, furniture, and other equipment, with graffiti or by 
other means.

� Steal from students, staff, or the school.

� Commit or assist in a robbery or theft, even if it does not constitute a felony according to the 
Penal Code. (For felony robbery, aggravated robbery, and theft, see DAEP— Placement
and/or Expulsion for Certain Offenses on page 29.)

� Enter, without authorization, district facilities that are not open for operations.

Possession of Prohibited Items
Students shall not possess or use:

� Fireworks of any kind, smoke or stink bombs, or any other pyrotechnic device;

� A razor, box cutter, chain, or any other object used in a way that threatens or inflicts 
bodily injury to another person;

� A “look-alike” weapon that is intended to be used as a weapon or could reasonably 
be perceived as a weapon;

� An air gun or BB gun;

� Ammunition;

� A hand instrument designed to cut or stab another by being thrown;

� A firearm silencer or suppressor;

� *A location-restricted knife;

� *A club;

� *A firearm;

� A stun gun;

� Knuckles;

� A pocketknife or any other small knife;

� Mace or pepper spray;

� Pornographic material;

� Tobacco products, cigarettes, e-cigarettes, and any component, part, or accessory for an 
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e- cigarette device;

� Matches or a lighter;

� A laser pointer, unless it is for an approved use; or

� Any articles not generally considered to be weapons, including school supplies, when the 
principal or designee determines that a danger exists.
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*For weapons and firearms, see DAEP—Placement and/or Expulsion for Certain Offenses 
on page 29. In many circumstances, possession of these items is punishable by mandatory 
expulsion under federal or state law.

Possession of Telecommunications or Other Electronic Devices
Students shall not:

� Use a telecommunications device, including a cell phone, or other electronic device 
in violation of district and campus rules.

Illegal, Prescription, and Over-the-Counter Drugs
Students shall not:

� Possess, use, give, or sell alcohol or an illegal drug. (Also see DAEP Placement on page 
21 and Expulsion on page 32 for mandatory and permissive consequences under state 
law.)

� Possess or sell seeds or pieces of marijuana in less than a usable amount.

� Possess, use, give, or sell paraphernalia related to any prohibited substance. (See glossary
for “paraphernalia.”)

� Possess, use, abuse, or sell look-alike drugs or attempt to pass items off as drugs or 
contraband.

� Abuse the student’s own prescription drug, give a prescription drug to another student, or 
possess or be under the influence of another person’s prescription drug on school property 
or at a school-related event. (See glossary for “abuse.”)

� Abuse over-the-counter drugs. (See glossary for “abuse.”)

� Be under the influence of prescription or over-the-counter drugs that cause impairment to 
body or mind. (See glossary for “under the influence.”)

� Have or take prescription drugs or over-the-counter drugs at school other than as provided 
by district policy.

Misuse of Technology Resources and the Internet
Students shall not:

� Violate policies, rules, or agreements signed by the student or the student’s parent regarding 
the use of technology resources.

� Attempt to access or circumvent passwords or other security-related information of the 
district, students, or employees or upload or create computer viruses, including off school 
property if the conduct causes a substantial disruption to the educational environment.

� Attempt to alter, destroy, or disable district technology resources including, but not limited 
to, computers and related equipment, district data, the data of others, or other networks 
connected to the district’s system, including off school property if the conduct causes a 
substantial disruption to the educational environment.

� Use the internet or other electronic communications to threaten or harass district students, 103
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employees, board members, or volunteers, including off school property if the conduct 
causes a substantial disruption to the educational environment or infringes on the rights of 
another student at school.
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� Send, post, deliver, or possess electronic messages that are abusive, obscene, sexually 
oriented, threatening, harassing, damaging to another’s reputation, or illegal, including 
cyberbullying and “sexting,” either on or off school property, if the conduct causes a 
substantial disruption to the educational environment or infringes on the rights of another 
student at school.

� Use the internet or other electronic communication to engage in or encourage illegal 
behavior or threaten school safety, including off school property if the conduct causes a 
substantial disruption to the educational environment or infringes on the rights of another 
student at school.

Safety Transgressions
Students shall not:

� Possess published or electronic material that is designed to promote or encourage illegal 
behavior or that could threaten school safety.

� Engage in verbal (oral or written) exchanges that threaten the safety of another student, a 
school employee, or school property.

� Make false accusations or perpetrate hoaxes regarding school safety.

� Engage in any conduct that school officials might reasonably believe will 
substantially disrupt the school program or incite violence.

� Throw objects that can cause bodily injury or property damage.

� Discharge a fire extinguisher without valid cause.

Miscellaneous Offenses
Students shall not:

� Violate dress and grooming standards as communicated in the Student Handbook.

� Engage in academic dishonesty, which includes cheating or copying the work of 
another student, plagiarism, and unauthorized communication between students during 
an examination.

� Gamble.

� Falsify records, passes, or other school-related documents.

� Engage in actions or demonstrations that substantially disrupt or materially interfere 
with school activities.

� Repeatedly violate other communicated campus or classroom standards of conduct. 
The district may impose campus or classroom rules in addition to those found in the Code of
Conduct. These rules may be posted in classrooms or given to the student and may or may not 
constitute violations of the Code of Conduct.
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Discipline Management Techniques
Discipline shall be designed to improve conduct and encourage students to be responsible 
members of the school community. Disciplinary action shall draw on the professional judgment 
of teachers and administrators and on a range of discipline management techniques, including 
restorative practices. Discipline shall be based on the seriousness of the offense, the student’s 
age and grade level, the frequency of misbehavior, the student’s attitude, the effect of the 
misconduct on the school environment, and statutory requirements.

Students with Disabilities
The discipline of students with disabilities is subject to applicable state and federal law in 
addition to the Code of Conduct. In the event of any conflict, the district shall comply with federal 
law. For more information regarding discipline of students with disabilities, see policy 
FOF(LEGAL).

In accordance with the Education Code, a student who receives special education services may 
not be disciplined for conduct meeting the definition of bullying, cyberbullying, harassment, or 
making hit lists (see glossary) until an Admission, Review, and Dismissal (ARD) committee 
meeting has been held to review the conduct.

In deciding whether to order suspension, DAEP placement, or expulsion, regardless of whether 
the action is mandatory or discretionary, the district shall take into consideration a disability that 
substantially impairs the student’s capacity to appreciate the wrongfulness of the student’s 
conduct.

Techniques
The following discipline management techniques may be used alone, in combination, or as part 
of progressive interventions for behavior prohibited by the Code of Conduct or by campus or 
classroom rules:

� Verbal correction, oral or written.

� Cooling-off time or a brief “time-out” period, in accordance with law.

� Seating changes within the classroom or vehicles owned or operated by the district.

� Temporary confiscation of items that disrupt the educational process.

� Rewards or demerits.

� Behavioral contracts.

� Counseling by teachers, school counselors, or administrative personnel.

� Parent-teacher conferences.

� Behavior coaching.

� “Stay Away” agreement or no contact orders issued by the principal/CBC or designee.

� Anger management classes.

� Mediation (victim-offender). 106
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� Classroom circles.

� Family group conferencing.
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� Probation.

� Grade reductions for cheating, plagiarism, and as otherwise permitted by policy.

� Detention, including outside regular school hours.

� Parent/guardian-administrative conferences.

� Restitution of damages.

� Sending the student to the office, another assigned area, or to in-school suspension (ISS).

� Assignment of school duties, such as cleaning or picking up litter.

� Withdrawal of privileges, such as participation in extracurricular activities, eligibility for 
seeking and holding honorary offices, or membership in school-sponsored clubs and 
organizations.

� Penalties identified in student organizations’ extracurricular standards of behavior.

� Restriction or revocation of district transportation privileges.

� School-assessed and school-administered probation.

� Out-of-school suspension, as specified in Out-of-School Suspension on page 20.

� Placement in a DAEP, as specified in DAEP on page 22.

� Expulsion and/or placement in an alternative educational setting, as specified in Placement 
and/or Expulsion for Certain Offenses on page 29.

� Expulsion, as specified in Expulsion on page 32.

� Referral to an outside agency or legal authority for criminal prosecution in addition to 
disciplinary measures imposed by the district.

� Other strategies and consequences as determined by school officials.

Prohibited Aversive Techniques
Aversive techniques are prohibited for use with students and are defined as techniques or 
interventions intended to reduce the reoccurrence of a behavior by intentionally inflicting 
significant physical or emotional discomfort or pain. Aversive techniques include:

� Using techniques designed or likely to cause physical pain, other than corporal punishment 
as permitted by district policy. [See policy FO(LOCAL).]

� Using techniques designed or likely to cause physical pain by electric shock or any 
procedure involving pressure points or joint locks.

� Directed release of noxious, toxic, or unpleasant spray, mist, or substance near a 
student’s face.

� Denying adequate sleep, air, food, water, shelter, bedding, physical comfort, supervision, 
or access to a restroom facility. 108
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� Ridiculing or demeaning a student in a manner that adversely affects or endangers the 
learning or mental health of the student or constitutes verbal abuse.

� Employing a device, material, or object that immobilizes all four of a student’s extremities, 
including prone or supine floor restraint.
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� Impairing the student’s breathing, including applying pressure to the student’s torso or neck 
or placing something in, on, or over the student’s mouth or nose or covering the student’s 
face.

� Restricting the student’s circulation.

� Securing the student to a stationary object while the student is standing or sitting.

� Inhibiting, reducing, or hindering the student’s ability to communicate.

� Using chemical restraints.

� Using time-out in a manner that prevents the student from being able to be involved in and 
progress appropriately in the required curriculum or any applicable individualized education 
program (IEP) goals, including isolating the student using physical barriers.

� Depriving the student of one or more of the student’s senses, unless the technique does not 
cause the student discomfort or complies with the student’s IEP or behavior intervention 
plan (BIP).

Notification
The CBC shall promptly notify a student’s parent by phone or in person of any violation that may 
result in in-school or out-of-school suspension, placement in a DAEP, placement in a JJAEP, or 
expulsion. The CBC shall also notify a student’s parent if the student is taken into custody by a 
law enforcement officer under the disciplinary provisions of the Education Code.

A good-faith effort shall be made to provide written notice of the disciplinary action to the 
student, on the day the action was taken, for delivery to the student’s parent. If the parent has 
not been reached by telephone or in person by 5:00 p.m. of the first business day after the day 
the disciplinary action was taken, the CBC shall send written notification by U.S. Mail. If the 
CBC is not able to provide notice to the parent, the principal or designee shall provide the 
notice.

Before the principal or appropriate administrator assigns a student under age 18 to detention 
outside regular school hours, notice shall be given to the student’s parent to inform him or her of 
the reason for the detention and permit arrangements for necessary transportation.

Appeals
Questions from parents regarding disciplinary measures should be addressed to the teacher, 
campus administration, or CBC, as appropriate. Appeals or complaints regarding the use of 
specific discipline management techniques should be addressed in accordance with policy 
FNG(LOCAL). A copy of the policy may be obtained from the principal’s office, the CBC’s office, 
or the central administration office or through Policy Online® at the following address: 
https://policyonline.tasb.org/PolicyOnline?key=883

The district shall not delay a disciplinary consequence while a student or parent pursues a 
grievance. In the instance of a student who is accused of conduct that meets the definition of 
sexual harassment as defined by Title IX, the district will comply with applicable federal law, 
including the Title IX formal complaint process. See policies FFH(LEGAL) and (LOCAL).
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Removal from the School Bus
A bus driver may refer a student to the principal’s office or the CBC’s office to maintain effective 
discipline on the bus. The principal or CBC must employ additional discipline management 
techniques, as appropriate, which can include restricting or revoking a student’s bus riding 
privileges.

To transport students safely, the vehicle operator must focus on driving and not be distracted 
by student misbehavior. Therefore, when appropriate disciplinary management techniques fail 
to improve student behavior or when specific misconduct warrants immediate removal, the 
principal or the CBC may restrict or revoke a student’s transportation privileges, in accordance 
with law.
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Removal from the Regular Educational Setting
In addition to other discipline management techniques, misconduct may result in removal from 
the regular educational setting in the form of a routine referral or a formal removal.

Routine Referral
A routine referral occurs when a teacher sends a student to the CBC’s office as a discipline 
management technique. The CBC shall employ alternative discipline management techniques, 
including progressive interventions. A teacher or administrator may remove a student from class 
for behavior that violates this Code of Conduct to maintain effective discipline in the classroom.

Formal Removal
A teacher may initiate a formal removal from class if:

1. A student’s behavior has been documented by the teacher as repeatedly interfering 
with the teacher’s ability to teach the class or with other students’ ability to learn; or

2. The behavior is so unruly, disruptive, or abusive that the teacher cannot teach, and 
the students in the classroom cannot learn.

Within three school days of the formal removal, the CBC or appropriate administrator shall 
schedule a conference with the student’s parent, the student, the teacher who removed the 
student from class, and any other appropriate administrator.

At the conference, the CBC or appropriate administrator shall inform the student of the alleged 
misconduct and the proposed consequences. The student shall have an opportunity to respond 
to the allegations.

When a student is removed from the regular classroom by a teacher and a conference is 
pending, the CBC or other administrator may place the student in:

� Another appropriate classroom.

� ISS.

� Out-of-school suspension.

� DAEP.
A teacher or administrator must remove a student from class if the student engages in behavior 
that under the Education Code requires or permits the student to be placed in a DAEP or 
expelled. When removing for those reasons, the procedures in the subsequent sections on 
DAEP or expulsion shall be followed.

Returning a Student to the Classroom
A student who has been formally removed from class by a teacher for conduct against the 
teacher containing the elements of assault, aggravated assault, sexual assault, or aggravated 
sexual assault may not be returned to the teacher’s class without the teacher’s consent.

A student who has been formally removed by a teacher for any other conduct may be returned 
to the teacher’s class without the teacher’s consent if the placement review committee 
determines that the teacher’s class is the best or only alternative available.
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Out-of-School Suspension
Misconduct

Students may be suspended for behavior listed in the Code of Conduct as a general conduct 
violation, DAEP offense, or expellable offense.

The district shall not use out-of-school suspension for students in grade 2 or below unless the 
conduct meets the requirements established in law.

A student below grade 3 or a student who is homeless shall not be placed in out-of-school 
suspension unless, while on school property or while attending a school-sponsored or school- 
related activity on or off school property, the student engages in:

� Conduct that contains the elements of a weapons offense, as provided in Penal 
Code sections 46.02 or 46.05;

� Conduct that contains the elements of assault, sexual assault, aggravated assault, or 
aggravated sexual assault, as provided by the Penal Code; or

� Selling, giving, or delivering to another person or possessing, using, or being under the 
influence of any amount of marijuana, an alcoholic beverage, or a controlled substance or 
dangerous drug as defined by federal or state law.

The district shall use a positive behavior program as a disciplinary alternative for students below 
grade 3 who commit general conduct violations instead of suspension or placement in a DAEP. 
The program shall meet the requirements of law.

Process
State law allows a student to be suspended for no more than three school days per behavior 
violation, with no limit on the number of times a student may be suspended in a semester or 
school year.

Before being suspended a student shall have an informal conference with the CBC or 
appropriate administrator, who shall inform the student of the alleged misconduct and give the 
student an opportunity to respond to the allegation before the administrator makes a decision.

The CBC shall determine the number of days of a student’s suspension, not to exceed three 
school days.

In deciding whether to order out-of-school suspension, the CBC shall take into consideration:

1. Self-defense (see glossary),
2. Intent or lack of intent at the time the student engaged in the conduct,
3. The student’s disciplinary history,
4. A disability that substantially impairs the student’s capacity to appreciate the 

wrongfulness of the student’s conduct,
5. A student’s status in the conservatorship of the Department of Family and 

Protective Services (foster care), or
6. A student’s status as homeless.
The appropriate administrator shall determine any restrictions on participation in school- 
sponsored or school-related extracurricular and cocurricular activities.
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Coursework During Suspension
The district shall ensure a student receives access to coursework for foundation curriculum 
courses while the student is placed in in-school or out-of-school suspension, including at least 
one method of receiving this coursework that doesn’t require the use of the internet.

A student removed from the regular classroom to ISS or another setting, other than a DAEP, 
will have an opportunity before the beginning of the next school year to complete each course 
the student was enrolled in at the time of removal. The district may provide the opportunity by 
any method available, including a correspondence course, another distance learning option, or 
summer school. The district will not charge the student for any method of completion provided 
by the district.
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Disciplinary Alternative Education Program (DAEP) Placement
The DAEP shall be provided in a setting other than the student’s regular classroom. An 
elementary school student may not be placed in a DAEP with a student who is not an 
elementary school student.

For purposes of DAEP, elementary classification shall be kindergarten–grade 5 and secondary 
classification shall be grades 6–12.

Summer programs provided by the district shall serve students assigned to a DAEP in 
conjunction with other students.

A student who is expelled for an offense that otherwise would have resulted in a DAEP 
placement does not have to be placed in a DAEP in addition to the expulsion.

In deciding whether to place a student in a DAEP, regardless of whether the action is 
mandatory or discretionary, the CBC shall take into consideration:

1. Self-defense (see glossary),
2. Intent or lack of intent at the time the student engaged in the conduct,
3. The student’s disciplinary history,
4. A disability that substantially impairs the student’s capacity to appreciate the 

wrongfulness of the student’s conduct,
5. A student’s status in the conservatorship of the Department of Family and 

Protective Services (foster care), or
6. A student’s status as homeless.

Discretionary Placement: Misconduct That May Result in DAEP Placement
A student may be placed in a DAEP for behaviors prohibited in the General Conduct Violations 
section of this Code of Conduct.

Misconduct Identified in State Law

In accordance with state law, a student may be placed in a DAEP for any of the following 
offenses:

� Engaging in bullying that encourages a student to commit or attempt to commit suicide.

� Inciting violence against a student through group bullying.

� Releasing or threatening to release intimate visual material of a minor or of a student who is 
18 years of age or older without the student’s consent.

� Involvement in a public school fraternity, sorority, or secret society, or gang including 
participating as a member or pledge, or soliciting another person to become a pledge or 
member of a public school fraternity, sorority, secret society, or gang. (See glossary.)

� Involvement in criminal street gang activity. (See glossary.)

� Any criminal mischief, including a felony.

� Assault (no bodily injury) with threat of imminent bodily injury.

� Assault by offensive or provocative physical contact.
115



Disciplinary Alternative Education Program (DAEP) Placement

Page  
PAGE 
22

28

In accordance with state law, a student may be placed in a DAEP if the superintendent or the 
superintendent’s designee has reasonable belief (see glossary) that the student engaged in 
conduct punishable as a felony, other than aggravated robbery or those listed as offenses in 
Title 5 (see glossary) of the Penal Code, that occurs off school property and not at a school- 
sponsored or school-related event, if the student’s presence in the regular classroom threatens 
the safety of other students or teachers or will be detrimental to the educational process.

The CBC may place a student in a DAEP for off-campus conduct for which DAEP placement is 
required by state law if the administrator does not have knowledge of the conduct before the 
first anniversary of the date the conduct occurred.

Mandatory Placement: Misconduct That Requires DAEP Placement
A student must be placed in a DAEP if the student:

� Engages in conduct relating to a false alarm or report (including a bomb threat) or a 
terroristic threat involving a public school. (See glossary.)

� Commits the following offenses on school property, within 300 feet of school property as 
measured from any point on the school’s real property boundary line, or while attending a 
school-sponsored or school-related activity on or off school property:

� Engages in conduct punishable as a felony.

� Commits an assault (see glossary) under Penal Code 22.01(a)(1).

� Sells, gives, or delivers to another person or possesses, uses, or is under the influence 
of a controlled substance or dangerous drug in an amount not constituting a felony 
offense. (School-related felony drug offenses are addressed in Expulsion on page 32.) 
(See glossary for "under the influence", "controlled substance," and "dangerous drug.")

� Sells, gives, or delivers to another person or possesses, uses, or is under the influence 
of marijuana or THC. A student with a valid prescription for low-THC cannabis as 
authorized by Chapter 487 of the Health and Safety Code does not violate this 
provision.

� Sells, gives, or delivers to another person an alcoholic beverage; commits a serious act 
or offense while under the influence of alcohol; or possesses, uses, or is under the 
influence of alcohol.

� Behaves in a manner that contains the elements of an offense relating to 
abusable volatile chemicals.

� Sells, gives, or delivers to another person or possesses or uses an e-cigarette.

� Behaves in a manner that contains the elements of the offense of public lewdness 
or indecent exposure. (See glossary.)

� Engages in conduct that contains the elements of an offense of harassment against 
an employee under Penal Code 42.07(a)(1), (2), (3), or (7).

� Engages in expellable conduct and is six to nine years of age.

� Commits a federal firearms violation and is younger than six years of age.
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� Engages in conduct that contains the elements of the offense of retaliation against 
any school employee or volunteer on or off school property. (Committing retaliation in 
combination with another expellable offense is addressed in Expulsion on page 32.)
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� Engages in conduct punishable as aggravated robbery or a felony listed under Title 5 
(see glossary) of the Penal Code when the conduct occurs off school property and not at 
a school-sponsored or school-related event and:

1. The student receives deferred prosecution (see glossary),
2. A court or jury finds that the student has engaged in delinquent conduct (see glossary), or
3. The superintendent or designee has a reasonable belief (see glossary) that the student 

engaged in the conduct.

Sexual Assault and Campus Assignments
A student shall be transferred to another campus if:

� The student has been convicted of continuous sexual abuse of a young child or disabled 
individual or convicted of or placed on deferred adjudication for sexual assault or aggravated 
sexual assault against another student on the same campus; and

� The victim’s parent or another person with the authority to act on behalf of the victim 
requests that the board transfer the offending student to another campus.

If there is no other campus in the district serving the grade level of the offending student, the 
offending student shall be transferred to a DAEP.

Process
Removals to a DAEP shall be made by the CBC.

Conference

When a student is removed from class for a DAEP offense, the CBC or appropriate 
administrator shall schedule a conference within three school days with the student’s parent, 
the student, and, in the case of a teacher removal, the teacher.

At the conference, the CBC or appropriate administrator shall provide the student:

� Information, orally or in writing, of the reasons for the removal;

� An explanation of the basis for the removal; and

� An opportunity to respond to the reasons for the removal.
Following valid attempts to require attendance, the district may hold the conference and make a 
placement decision regardless of whether the student or the student’s parents attend the 
conference.

Consideration of Mitigating Factors

In deciding whether to place a student in a DAEP, regardless of whether the action is 
mandatory or discretionary, the CBC shall take into consideration:

1. Self-defense (see glossary),
2. Intent or lack of intent at the time the student engaged in the conduct,
3. The student’s disciplinary history,
4. A disability that substantially impairs the student’s capacity to appreciate the 

wrongfulness of the student’s conduct,
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5. A student’s status in the conservatorship of the Department of Family and 
Protective Services (foster care), or

6. A student’s status as homeless.
Placement Order

After the conference, if the student is placed in a DAEP, the CBC shall write a placement order. 
A copy of the DAEP placement order and information for the parent or person standing in 
parental relation to the student regarding the process for requesting a full individual and initial 
evaluation of the student for purposes of special education services shall be sent to the student 
and the student’s parent.

Not later than the second business day after the conference, the board’s designee shall deliver 
to the juvenile court a copy of the placement order and all information required by Section 52.04 
of the Family Code.

If the student is placed in a DAEP and the length of placement is inconsistent with the 
guidelines included in this Code of Conduct, the placement order shall give notice of the 
inconsistency.

DAEP at Capacity

If a DAEP is at capacity at the time the CBC is deciding placement for conduct related to 
marijuana, THC, an e-cigarette, alcohol, or an abusable volatile chemical, the student shall be 
placed in ISS then transferred to a DAEP for the remainder of the period if space becomes 
available before the expiration of the period of the placement.

If a DAEP is at capacity at the time the CBC is deciding placement for a student who engaged 
in violent conduct, a student placed in a DAEP for conduct related to marijuana, THC, an e- 
cigarette, alcohol, or an abusable volatile chemical may be placed in ISS to make a position in 
the DAEP available for the student who engaged in violent conduct. If a position becomes 
available in a DAEP before the expiration of the period of the placement for the student 
removed, the student shall be returned to a DAEP for the remainder of the period.

Coursework Notice

The parent or guardian of a student placed in DAEP shall be given written notice of the 
student’s opportunity to complete, at no cost to the student, a foundation curriculum course in 
which the student was enrolled at the time of removal and which is required for graduation. The 
notice shall include information regarding all methods available for completing the coursework.

Length of Placement
The CBC shall determine the duration of a student’s placement in a DAEP.

The duration of a student’s placement shall be determined case by case based on the 
seriousness of the offense, the student’s age and grade level, the frequency of misconduct, the 
student’s attitude, and statutory requirements.

The maximum period of DAEP placement shall be one calendar year, except as provided below.

Unless otherwise specified in the placement order, days absent from a DAEP shall not count 
toward fulfilling the total number of days required in a student’s DAEP placement order.
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The district shall administer the required pre- and post-assessments for students assigned to 
DAEP for a period of 90 days or longer in accordance with established district administrative 
procedures for administering other diagnostic or benchmark assessments.

Exceeds One Year

Placement in a DAEP may exceed one year when a review by the district determines that the 
student is a threat to the safety of other students or to district employees.

The statutory limitations on the length of a DAEP placement do not apply to a placement 
resulting from the board’s decision to place a student who engaged in the sexual assault of 
another student so that the students are not assigned to the same campus.

Exceeds School Year

Students who are in a DAEP placement at the end of one school year may be required to 
continue that placement at the start of the next school year to complete the assigned term of 
placement.

For placement in a DAEP to extend beyond the end of the school year, the CBC or the board’s 
designee must determine that:

1. The student’s presence in the regular classroom or campus presents a danger of physical 
harm to the student or others, or

2. The student has engaged in serious or persistent misbehavior (see glossary) that violates 
the district’s Code of Conduct.

Exceeds 60 Days

For placement in a DAEP to extend beyond 60 days or the end of the next grading period, 
whichever is sooner, a student’s parent shall be given notice and the opportunity to participate 
in a proceeding before the board or the board’s designee.

Appeals
Questions from parents regarding disciplinary measures should be addressed to the campus 
administration.

Student or parent appeals regarding a student’s placement in a DAEP should be addressed in 
accordance with policy FNG(LOCAL). A copy of this policy may be obtained from the principal’s 
office, the CBC’s office, the central administration office, or through Policy Online® at the 
following address: https://policyonline.tasb.org/PolicyOnline?key=883

Appeals shall begin at Level One with the campus principal or campus behavior coordinator. 
Level two will be with Tanner Lange, Executive Director of Schools or designee.

The district shall not delay disciplinary consequences pending the outcome of an appeal. The 
decision to place a student in a DAEP cannot be appealed beyond the board.

Restrictions During Placement
The district does not permit a student who is placed in a DAEP to participate in any school- 
sponsored or school-related extracurricular or co curricular activity, including seeking or holding 
honorary positions and/or membership in school-sponsored clubs and organizations.
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A student placed in a DAEP shall not be provided transportation unless he or she is a student 
with a disability who is entitled to transportation in accordance with the student’s IEP or Section 
504 plan.

For seniors who are eligible to graduate and are assigned to a DAEP at the time of graduation, 
the last day of placement in the program shall be the last instructional day, and the student shall 
be allowed to participate in the graduation ceremony and related graduation activities unless 
otherwise specified in the DAEP placement order.

Placement Review
A student placed in a DAEP shall be provided a review of his or her status, including academic 
status, by the CBC or the board’s designee at intervals not to exceed 120 days. In the case of a 
high school student, the student’s progress toward graduation and the student’s graduation plan 
shall also be reviewed. At the review, the student or the student’s parent shall be given the 
opportunity to present arguments for the student’s return to the regular classroom or campus.
The student may not be returned to the classroom of a teacher who removed the student 
without that teacher’s consent.

Additional Misconduct
If during the term of placement in a DAEP the student engages in additional misconduct for 
which placement in a DAEP or expulsion is required or permitted, additional proceedings may 
be conducted, and the CBC may enter an additional disciplinary order as a result of those 
proceedings.

Notice of Criminal Proceedings
When a student is placed in a DAEP for certain offenses, the office of the prosecuting attorney 
shall notify the district if:

1. Prosecution of a student’s case was refused for lack of prosecutorial merit or insufficient 
evidence, and no formal proceedings, deferred adjudication (see glossary), or deferred 
prosecution will be initiated, or

2. The court or jury found a student not guilty or made a finding that the student did not 
engage in delinquent conduct or conduct indicating a need for supervision, and the case 
was dismissed with prejudice.

If a student was placed in a DAEP for such conduct, on receiving the notice from the 
prosecutor, the superintendent or designee shall review the student’s placement and schedule a 
review with the student’s parent not later than the third day after the superintendent or designee 
receives notice from the prosecutor. The student may not be returned to the regular classroom 
pending the review.

After reviewing the notice and receiving information from the student’s parent, the 
superintendent or designee may continue the student’s placement if there is reason to believe 
that the presence of the student in the regular classroom threatens the safety of other students 
or teachers.

The student or the student’s parent may appeal the superintendent’s decision to the board. The 
student may not be returned to the regular classroom pending the appeal. In the case of an 
appeal, the board shall, at the next scheduled meeting, review the notice from the prosecutor 
and receive information from the student, the student’s parent, and the superintendent or
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designee, and confirm or reverse the decision of the superintendent or designee. The board 
shall make a record of the proceedings.

If the board confirms the decision of the superintendent or designee, the student and the 
student’s parent may appeal to the Commissioner of Education. The student may not be 
returned to the regular classroom pending the appeal.

Withdrawal During Process
When a student violates the district’s Code of Conduct in a way that requires or permits the 
student to be placed in a DAEP and the student withdraws from the district before a placement 
order is completed, the CBC may complete the proceedings and issue a placement order. If the 
student then re-enrolls in the district during the same or a subsequent school year, the district 
may enforce the order at that time, less any period of the placement that has been served by 
the student during enrollment in another district. If the CBC or the board fails to issue a 
placement order after the student withdraws, the next district in which the student enrolls may 
complete the proceedings and issue a placement order.

Newly Enrolled Students
The district shall continue the DAEP placement of a student who enrolls in the district and was 
assigned to a DAEP in an open-enrollment charter school or another district including a district 
in another state.

When a student enrolls in the district with a DAEP placement from a district in another state, the 
district has the right to place the student in DAEP to the same extent as any other newly 
enrolled student if the behavior committed is a reason for DAEP placement in the receiving 
district.

State law requires the district to reduce a placement imposed by a district in another state that 
exceeds one year so that the total placement does not exceed one year. After a review, 
however, the placement may be extended beyond a year if the district determines that the 
student is a threat to the safety of other students or employees or the extended placement is in 
the best interest of the student.

Emergency Placement Procedure
When an emergency placement is necessary because the student’s behavior is so unruly, 
disruptive, or abusive that it seriously interferes with classroom or school operations, the student 
shall be given oral notice of the reason for the action. Not later than the tenth day after the date 
of the placement, the student shall be given the appropriate conference required for assignment 
to a DAEP.

Transition Services
In accordance with law and district procedures, campus staff shall provide transition services to 
a student returning to the regular classroom from an alternative education program, including a 
DAEP. See policy FOCA(LEGAL) for more information.
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Placement and/or Expulsion for Certain Offenses
This section includes two categories of offenses for which the Education Code provides unique 
procedures and specific consequences.

Registered Sex Offenders
Upon receiving notification in accordance with state law that a student is currently required to 
register as a sex offender, the district must remove the student from the regular classroom and 
determine appropriate placement unless the court orders JJAEP placement.

If the student is under any form of court supervision, including probation, community 
supervision, or parole, the student shall be placed in either DAEP or JJAEP for at least one 
semester.

If the student is not under any form of court supervision, the student may be placed in DAEP or 
JJAEP for one semester or placed in a regular classroom. The student may not be placed in the 
regular classroom if the board or its designee determines that the student’s presence:

1. Threatens the safety of other students or teachers,
2. Will be detrimental to the educational process, or
3. Is not in the best interests of the district’s students.

Review Committee

At the end of the first semester of a student’s placement in an alternative educational setting 
and before the beginning of each school year for which the student remains in an alternative 
placement, the district shall convene a committee, in accordance with state law, to review the 
student’s placement. The committee shall recommend whether the student should return to the 
regular classroom or remain in the placement. Absent a special finding, the board or its 
designee must follow the committee’s recommendation.

The placement review of a student with a disability who receives special education services 
must be made by the ARD committee.

Newly Enrolled Students

If a student enrolls in the district during a mandatory placement as a registered sex offender, the 
district may count any time already spent by the student in a placement or may require an 
additional semester in an alternative placement without conducting a review of the placement.

Appeal

A student or the student’s parent may appeal the placement by requesting a conference 
between the board or its designee, the student, and the student’s parent. The conference is 
limited to the factual question of whether the student is required to register as a sex offender. 
Any decision of the board or its designee under this section is final and may not be appealed.

Certain Felonies
Regardless of whether DAEP placement or expulsion is required or permitted by one of the 
reasons in the DAEP Placement or Expulsion sections, in accordance with Education Code 
37.0081, a student may be expelled and placed in either DAEP or JJAEP if the board or CBC 
makes certain findings and the following circumstances exist in relation to aggravated robbery 
or a felony offense under Title 5 (see glossary) of the Penal Code. The student must have:
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� Received deferred prosecution for conduct defined as aggravated robbery or a Title 5 
felony offense;

� Been found by a court or jury to have engaged in delinquent conduct for conduct defined as 
aggravated robbery or a Title 5 felony offense;

� Been charged with engaging in conduct defined as aggravated robbery or a Title 5 
felony offense;

� Been referred to a juvenile court for allegedly engaging in delinquent conduct for conduct 
defined as aggravated robbery or a Title 5 felony offense; or

� Received probation or deferred adjudication or have been arrested for, charged with, 
or convicted of aggravated robbery or a Title 5 felony offense.

The district may expel the student and order placement under these circumstances regardless 
of:

1. The date on which the student’s conduct occurred,
2. The location at which the conduct occurred,
3. Whether the conduct occurred while the student was enrolled in the district, or
4. Whether the student has successfully completed any court disposition requirements 

imposed in connection with the conduct.
Hearing and Required Findings

The student must first have a hearing before the board or its designee, who must determine that 
in addition to the circumstances above that allow for the expulsion, the student’s presence in the 
regular classroom:

1. Threatens the safety of other students or teachers,
2. Will be detrimental to the educational process, or
3. Is not in the best interest of the district’s students.
Any decision of the board or the board’s designee under this section is final and may not be 
appealed.

Length of Placement

The student is subject to the placement until:

1. The student graduates from high school,
2. The charges are dismissed or reduced to a misdemeanor offense, or
3. The student completes the term of the placement or is assigned to another program.

Placement Review

A student placed in a DAEP or JJAEP under this section is entitled to a review of his or her 
status, including academic status, by the CBC or board’s designee at intervals not to exceed 
120 days. In the case of a high school student, the student’s progress toward graduation and 
the student’s graduation plan shall also be reviewed. At the review, the student or the student’s 
parent shall have the opportunity to present arguments for the student’s return to the regular 
classroom or campus.
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Newly Enrolled Students

A student who enrolls in the district before completing a placement under this section from 
another school district must complete the term of the placement.
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Expulsion
In deciding whether to order expulsion, regardless of whether the action is mandatory or 
discretionary, the CBC shall take into consideration:

1. Self-defense (see glossary),
2. Intent or lack of intent at the time the student engaged in the conduct,
3. The student’s disciplinary history,
4. A disability that substantially impairs the student’s capacity to appreciate the 

wrongfulness of the student’s conduct,
5. A student’s status in the conservatorship of the Department of Family and 

Protective Services (foster care), or
6. A student’s status as homeless.

Discretionary Expulsion: Misconduct That May Result in Expulsion
Some of the following types of misconduct may result in mandatory placement in a DAEP, 
whether or not a student is expelled. (See DAEP Placement on page 21.)

Any Location

A student may be expelled for:

� Engaging in bullying that encourages a student to commit or attempt to commit suicide.

� Inciting violence against a student through group bullying.

� Releasing or threatening to release intimate visual material of a minor or of a student who is 
18 years of age or older without the student’s consent.

� Conduct that contains the elements of assault under Penal Code 22.01(a)(1) in retaliation 
against a school employee or volunteer.

� Criminal mischief, if punishable as a felony.

� Engaging in conduct that contains the elements of one of the following offenses 
against another student:

� Aggravated assault.

� Sexual assault.

� Aggravated sexual assault.

� Murder.

� Capital murder.

� Criminal attempt to commit murder or capital murder.

� Aggravated robbery.

� Breach of computer security. (See glossary.) 126
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� Engaging in conduct relating to a false alarm or report (including a bomb threat) or a 
terroristic threat involving a public school.
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At School, Within 300 Feet, or at a School Event

A student may be expelled for committing any of the following offenses on or within 300 feet of 
school property, as measured from any point on the school’s real property boundary line, or 
while attending a school-sponsored or school-related activity on or off school property:

� Selling, giving, or delivering to another person, or possessing, using, or being under the 
influence of any amount of marijuana, a controlled substance, or a dangerous drug, A 
student with a valid prescription for low-THC cannabis as authorized by Chapter 487 of the 
Health and Safety Code does not violate this provision. (See glossary for “under the 
influence.”)

� Selling, giving, or delivering another person, or possessing, using, or being under the 
influence of alcohol; or committing a serious act or offense while under the influence 
of alcohol.

� Engaging in conduct that contains the elements of an offense relating to abusable 
volatile chemicals.

� Engaging in conduct that contains the elements of assault under Penal Code 22.01(a)(1) 
against an employee or a volunteer.

� Engaging in deadly conduct. (See glossary.)
Within 300 Feet of School

A student may be expelled for engaging in the following conduct while within 300 feet of school 
property, as measured from any point on the school’s real property boundary line:

� Aggravated assault, sexual assault, or aggravated sexual assault.

� Arson. (See glossary.)

� Murder, capital murder, or criminal attempt to commit murder or capital murder.

� Indecency with a child.

� Aggravated kidnapping.

� Manslaughter.

� Criminally negligent homicide.

� Aggravated robbery.

� Continuous sexual abuse of a young child or disabled individual.

� Felony controlled substance or dangerous drug offenses, not including THC.

� Unlawfully carrying on or about the student’s person a handgun or a location-restricted knife, 
as these terms are defined by state law. (See glossary.)

� Possessing, manufacturing, transporting, repairing, or selling a prohibited weapon, as 
defined by state law. (See glossary.)

� Possession of a firearm, as defined by federal law. (See glossary.)
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Property of Another District

A student may be expelled for committing any offense that is a state-mandated expellable 
offense if the offense is committed on the property of another district in Texas or while the
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student is attending a school-sponsored or school-related activity of a school in another district 
in Texas.

While in a DAEP

A student may be expelled for engaging in documented serious misbehavior that violates the 
district’s Code of Conduct, despite documented behavioral interventions while placed in a 
DAEP. For purposes of discretionary expulsion from a DAEP, serious misbehavior means:

1. Deliberate violent behavior that poses a direct threat to the health or safety of others;
2. Extortion, meaning the gaining of money or other property by force or threat;
3. Conduct that constitutes coercion, as defined by Penal Code 1.07; or
4. Conduct that constitutes the offense of:

a. Public lewdness under Penal Code 21.07;
b. Indecent exposure under Penal Code 21.08;
c. Criminal mischief under Penal Code 28.03;
d. Hazing under Education Code 37.152; or
e. Harassment under Penal Code 42.07(a)(1) of a student or district employee.

Mandatory Expulsion: Misconduct That Requires Expulsion
A student must be expelled under federal or state law for any of the following offenses that 
occur on school property or while attending a school-sponsored or school-related activity on or 
off school property:

Under Federal Law

� Bringing to school or possessing at school, including any setting that is under the district’s 
control or supervision for the purpose of a school activity, a firearm, as defined by federal 
law. (See glossary.)

Note: Mandatory expulsion under the federal Gun Free Schools Act does not apply to a firearm 
that is lawfully stored inside a locked vehicle or to firearms used in activities approved and 
authorized by the district when the district has adopted appropriate safeguards to ensure 
student safety.

Under the Penal Code

� Unlawfully carrying on or about the student’s person the following, in the manner prohibited 
by Penal Code 46.02:

� A handgun, defined by state law as any firearm designed, made, or adapted to be used 
with one hand. (See glossary.) Note: A student may not be expelled solely on the 
basis of the student’s use, exhibition, or possession of a firearm that occurs at an 
approved target range facility that is not located on a school campus; while participating 
in or preparing for a school-sponsored, shooting sports competition or a shooting sports 
educational activity that is sponsored or supported by the Parks and Wildlife 
Department; or a shooting sports sanctioning organization working with the department. 
[See policy FNCG(LEGAL).]

� A location-restricted knife, as defined by state law. (See glossary.)
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� Possessing, manufacturing, transporting, repairing, or selling a prohibited weapon, as 
defined in state law. (See glossary.)

� Behaving in a manner that contains elements of the following offenses under the Penal 
Code:

� Aggravated assault, sexual assault, or aggravated sexual assault.

� Arson. (See glossary.)

� Murder, capital murder, or criminal attempt to commit murder or capital murder.

� Indecency with a child.

� Aggravated kidnapping.

� Aggravated robbery.

� Manslaughter.

� Criminally negligent homicide.

� Continuous sexual abuse of a young child or disabled individual.

� Behavior punishable as a felony that involves selling, giving, or delivering to another 
person or possessing, using, or being under the influence of a controlled substance or a 
dangerous drug.

� Engaging in retaliation against a school employee or volunteer combined with one of the 
above-listed mandatory expulsion offenses.

Under Age Ten
When a student under the age of ten engages in behavior that is expellable behavior, the 
student shall not be expelled, but shall be placed in a DAEP. A student under age six shall not 
be placed in a DAEP unless the student commits a federal firearm offense.

Process
If a student is believed to have committed an expellable offense, the CBC or other appropriate 
administrator shall schedule a hearing within a reasonable time. The student’s parent shall be 
invited in writing to attend the hearing.

Until a hearing can be held, the CBC or other administrator may place the student in:

� Another appropriate classroom.

� ISS.

� Out-of-school suspension.

� DAEP.
Hearing

A student facing expulsion shall be given a hearing with appropriate due process. The student is 
entitled to:
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1. Representation by the student’s parent or another adult who can provide guidance to the 
student and who is not an employee of the district,
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2. An opportunity to testify and to present evidence and witnesses in the student’s defense, 
and

3. An opportunity to question the witnesses called by the district at the hearing.
After providing notice to the student and parent of the hearing, the district may hold the hearing 
regardless of whether the student or the student’s parent attends.

The board of trustees delegates to the Hearing Officer and the Expulsion Committee to conduct 
hearings and expel students.

Board Review of Expulsion

After the due process hearing, the expelled student may request that the board review the 
expulsion decisions. The student or parent must submit a written request to the superintendent 
within seven days after receipt of the written decision. The superintendent must provide the 
student or parent written notice of the date, time, and place of the meeting at which the board 
will review the decision.

The board shall review the record of the expulsion hearing in a closed meeting unless the 
parent requests in writing that the matter be held in an open meeting. The board may also hear 
a statement from the student or parent and from the board’s designee.

The board shall consider and base its decision on evidence reflected in the record and any 
statements made by the parties at the review. The board shall make and communicate its 
decision orally at the conclusion of the presentation. Consequences shall not be deferred 
pending the outcome of the hearing.

Expulsion Order

Before ordering the expulsion, the board or CBC shall take into consideration:

1. Self-defense (see glossary),
2. Intent or lack of intent at the time the student engaged in the conduct,
3. The student’s disciplinary history,
4. A disability that substantially impairs the student’s capacity to appreciate the 

wrongfulness of the student’s conduct,
5. A student’s status in the conservatorship of the Department of Family and 

Protective Services (foster care), or
6. A student’s status as homeless.
If the student is expelled, the board or its designee shall deliver to the student and the student’s 
parent a copy of the order expelling the student.

Not later than the second business day after the hearing, the hearing officer shall deliver to the 
juvenile court a copy of the expulsion order and the information required by Section 52.04 of the 
Family Code.

If the length of the expulsion is inconsistent with the guidelines included in the Code of Conduct, 
the expulsion order shall give notice of the inconsistency.
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Length of Expulsion
The length of an expulsion shall be based on the seriousness of the offense, the student’s age 
and grade level, the frequency of misbehavior, the student’s attitude, and statutory 
requirements.

The duration of a student’s expulsion shall be determined on a case-by-case basis. The 
maximum period of expulsion is one calendar year, except as provided below.

An expulsion may not exceed one year unless, after review, the district determines that:

1. The student is a threat to the safety of other students or to district employees, or
2. Extended expulsion is in the best interest of the student.
State and federal law require a student to be expelled from the regular classroom for a period of 
at least one calendar year for bringing a firearm, as defined by federal law, to school. However, 
the superintendent may modify the length of the expulsion on a case-by-case basis.

Students who commit offenses that require expulsion at the end of one school year may be 
expelled into the next school year to complete the term of expulsion.

Withdrawal During Process
When a student’s conduct requires or permits expulsion from the district and the student 
withdraws from the district before the expulsion hearing takes place, the district may conduct the 
hearing after sending written notice to the parent and student.

If the student then re-enrolls in the district during the same or subsequent school year, the 
district may enforce the expulsion order at that time, less any expulsion period that has been 
served by the student during enrollment in another district.

If the CBC or the board fails to issue an expulsion order after the student withdraws, the next 
district in which the student enrolls may complete the proceedings.

Additional Misconduct
If during the expulsion, the student engages in additional conduct for which placement in a 
DAEP or expulsion is required or permitted, additional proceedings may be conducted, and the 
CBC or the board may issue an additional disciplinary order as a result of those proceedings.

Restrictions During Expulsion
Expelled students are prohibited from being on school grounds or attending school-sponsored 
or school-related activities during the period of expulsion.

No district academic credit shall be earned for work missed during the period of expulsion 
unless the student is enrolled in a JJAEP or another district-approved program.

Newly Enrolled Students
The district shall continue the expulsion of any newly enrolled student expelled from another 
district or an open-enrollment charter school until the period of the expulsion is completed.

If a student expelled in another state enrolls in the district, the district may continue the 
expulsion under the terms of the expulsion order, may place the student in a DAEP for the 
period specified in the order, or may allow the student to attend regular classes if:
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1. The out-of-state district provides the district with a copy of the expulsion order, and
2. The offense resulting in the expulsion is also an expellable offense in the district in 

which the student is enrolling.
If a student is expelled by a district in another state for a period that exceeds one year and the 
district continues the expulsion or places the student in a DAEP, the district shall reduce the 
period of the expulsion or DAEP placement so that the entire period does not exceed one year, 
unless after a review it is determined that:

1. The student is a threat to the safety of other students or district employees, or
2. Extended placement is in the best interest of the student.

Emergency Expulsion Procedures
When an emergency expulsion is necessary to protect persons or property from imminent harm, 
the student shall be given verbal notice of the reason for the action. Within ten days after the 
date of the emergency expulsion, the student shall be given appropriate due process required 
for a student facing expulsion.

DAEP Placement of Expelled Students
The district may provide educational services to any expelled student in a DAEP; however, 
educational services in the DAEP must be provided if the student is less than ten years of age.

Transition Services
In accordance with law and district procedures, campus staff shall provide transition services for 
a student returning to the regular classroom from placement in an alternative education 
program, including a DAEP or JJAEP. See policies FOCA(LEGAL) and FODA(LEGAL) for more 
information.
Security Personnel
To ensure the security and protection of students, staff, and property, the board employs school 
resource officers (SROs). In accordance with the law, the board has coordinated with the 
campus behavior coordinator and other district employees to ensure appropriate law 
enforcement duties are assigned to security staff.
The law enforcement duties of district peace officers are listed in policy CKE(LOCAL).
The law enforcement duties of school resource officers are:
• To protect the lives and property of the school district, employees, students, citizens, and 
any property located within the jurisdictional boundaries of MVISD.
• To respond to any threat to the safety of students or staff and protect the lives and 
property of MVISD, employees, and students.
• To enforce and comply with federal, state, and local laws and ordinances, as well as 
MVISD-approved policies that do not conflict with the DEPARTMENT's rules and regulations.
• To investigate criminal activity committed on or adjacent to school property.
• To counsel public school students in special situations, such as students suspected of 
engaging in criminal misconduct, when the officer deems it necessary or it is requested by the 
Principal or the Principal's designee or the MVISD Superintendent, or the Superintendent’s 
designee. Any such counseling will be conducted with a minimum of two people present in 
addition to the recipient of the counseling.
• To answer questions that students may have about Texas criminal or juvenile laws, as 
well as how to report crimes and violations of their rights.
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• To assist other law enforcement officers with outside investigations concerning students 
attending the school(s) to which the SRO is assigned. However, MVISD will investigate school-
related issues and will turn over to SRO when appropriate.

• To provide security for special school events or functions, such as PTO meetings, Board 
Meetings, UIL Events, or at the request of the MVISD Superintendent, the Superintendent’s 
designee, or the Campus Administrator.
• To provide traffic control during the arrival and departure of students when deemed 
necessary, including but not limited to issuing traffic citations on MVISD property, parking lots 
and private drives.
• To serve as a liaison between the designated campus administration and the 
DEPARTMENT and act as the first responder in the case of a critical incident at School.
• To perform other duties as assigned by the MVISD Superintendent, or the 
Superintendent’s designee, and campus principal and approved by the DEPARTMENT and 
which advance the goals and objectives of the SRO Program.
• All SROs shall be required to submit weekly reports to the SRO supervisor which may be 
made available to the MVISD Superintendent, or the Superintendent’s designee, excluding 
content related to sensitive criminal investigative information or identifiers.
• SROs will not be allowed to ask students about their immigration status. As per Supreme 
Court Ruling, Plyler V. Doe (1982), all students have a constitutional right to attend public 
school regardless of immigration status.
• To address crime and disorder problems, gangs, and drug activities occurring in and 
around MVISD campuses.
• To make arrests and issue citations when warranted.
• To take action against unauthorized persons on MVISD property.
MVISD Student Code of Conduct has this statement:
“Security Personnel To ensure the security and protection of students, staff, and property, the 
board employs school resource officers (SROs). In accordance with the law, the board has 
coordinated with the campus behavior coordinator and other district employees to ensure 
appropriate law enforcement duties are assigned to security staff. The law enforcement duties 
of district peace officers are listed in policy CKE(LOCAL).”
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Glossary
Abuse is improper or excessive use.

Aggravated robbery is defined in part by Penal Code 29.03(a) as when a person commits 
robbery and:

1. Causes serious bodily injury to another;
2. Uses or exhibits a deadly weapon; or
3. Causes bodily injury to another person or threatens or places another person in fear of 

imminent bodily injury or death, if the other person is:
a. 65 years of age or older, or
b. A disabled person.

Armor-piercing ammunition is defined by Penal Code 46.01 as handgun ammunition used in 
pistols and revolvers and designed primarily for the purpose of penetrating metal or body armor.

Arson is defined in part by Penal Code 28.02 as a crime that involves:

1. Starting a fire or causing an explosion with intent to destroy or damage:
a. Any vegetation, fence, or structure on open-space land; or
b. Any building, habitation, or vehicle:

(1) Knowing that it is within the limits of an incorporated city or town,
(2) Knowing that it is insured against damage or destruction,
(3) Knowing that it is subject to a mortgage or other security interest,
(4) Knowing that it is located on property belonging to another,
(5) Knowing that it has located within it property belonging to another, or
(6) When the person starting the fire is reckless about whether the burning or 

explosion will endanger the life of some individual or the safety of the property 
of another.

2. Recklessly starting a fire or causing an explosion while manufacturing or attempting to 
manufacture a controlled substance if the fire or explosion damages any building, 
habitation, or vehicle; or

3. Intentionally starting a fire or causing an explosion and in so doing:
a. Recklessly damaging or destroying a building belonging to another, or
b. Recklessly causing another person to suffer bodily injury or death.

Assault is defined in part by Penal Code 22.01 as intentionally, knowingly, or recklessly 
causing bodily injury to another; intentionally or knowingly threatening another with imminent 
bodily injury; or intentionally or knowingly causing physical contact with another that can 
reasonably be regarded as offensive or provocative.

Breach of computer security includes knowingly accessing a computer, computer network, or 
computer system without the effective consent of the owner as defined in Penal Code 33.02, if 
the conduct involves accessing a computer, computer network, or computer system owned by 
or operated on behalf of a school district and the student knowingly alters, damages, or deletes
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school district property or information or commits a breach of any other computer, computer 
network, or computer system.

Bullying is defined as a single significant act or a pattern of acts by one or more students 
directed at another student that exploits an imbalance of power and involves engaging in written 
or verbal expression, expression through electronic means, or physical conduct that:

1. Has the effect or will have the effect of physically harming a student, damaging a 
student’s property, or placing a student in reasonable fear of harm to the student’s person 
or damage to the student’s property;

2. Is sufficiently severe, persistent, or pervasive enough that the action or threat creates an 
intimidating, threatening, or abusive educational environment for a student;

3. Materially and substantially disrupts the educational process or the orderly operation of a 
classroom or school; or

4. Infringes on the rights of the victim at school.
Bullying includes cyberbullying. (See below.) This state law on bullying prevention applies to:

1. Bullying that occurs on or is delivered to school property or to the site of a school- 
sponsored or school-related activity on or off school property;

2. Bullying that occurs on a publicly or privately owned school bus or vehicle being used for 
transportation of students to or from school or a school-sponsored or school-related 
activity; and

3. Cyberbullying that occurs off school property or outside of a school-sponsored or school- 
related activity if the cyberbullying interferes with a student’s educational opportunities or 
substantially disrupts the orderly operation of a classroom, school, or school-sponsored or 
school-related activity.

Chemical dispensing device is defined by Penal Code 46.01 as a device designed, made, or 
adapted for the purpose of dispensing a substance capable of causing an adverse 
psychological or physiological effect on a human being. A small chemical dispenser sold 
commercially for personal protection is not in this category.

Club is defined by Penal Code 46.01 as an instrument, specially designed, made, or adapted 
for the purpose of inflicting serious bodily injury or death by striking a person with the 
instrument, and includes but is not limited to a blackjack, nightstick, mace, and tomahawk.

Controlled substance means a substance, including a drug, an adulterant, and a dilutant, 
listed in Schedules I through V or Penalty Group 1, 1-A, 1-B, 2, 2-A, 3, or 4 of the Texas 
Controlled Substances Act. The term includes the aggregate weight of any mixture, solution, or 
other substance containing a controlled substance. The term does not include hemp, as defined 
by Agriculture Code 121.001, or the tetrahydrocannabinols (THC) in hemp.

Criminal street gang is defined by Penal Code 71.01 as three or more persons having a 
common identifying sign or symbol or an identifiable leadership who continuously or regularly 
associate in the commission of criminal activities.

Cyberbullying is defined by Education Code 37.0832 as bullying that is done through the use 
of any electronic communication device, including through the use of a cellular or other type of 
telephone, a computer, a camera, electronic mail, instant messaging, text messaging, a social 
media application, an internet website, or any other internet-based communication tool.
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Dangerous drug is defined by Health and Safety Code 483.001 as a device or a drug that is 
unsafe for self-medication and that is not included in Schedules I through V or Penalty Groups 1 
through 4 of the Texas Controlled Substances Act. The term includes a device or drug that 
federal law prohibits dispensing without prescription or restricts to use by or on the order of a 
licensed veterinarian.

Dating violence occurs when a person in a current or past dating relationship uses physical, 
sexual, verbal, or emotional abuse to harm, threaten, intimidate, or control another person in the 
relationship. Dating violence also occurs when a person commits these acts against a person in 
a marriage or dating relationship with the individual who is or was once in a marriage or dating 
relationship with the person committing the offense, as defined by Section 71.0021 of the 
Family Code.

Deadly conduct under Penal Code 22.05 occurs when a person recklessly engages in conduct 
that places another in imminent danger of serious bodily injury, such as knowingly discharging a 
firearm in the direction of an individual, habitation, building, or vehicle.

Deferred adjudication is an alternative to seeking a conviction in court that may be offered to a 
juvenile for delinquent conduct or conduct indicating a need for supervision.

Deferred prosecution may be offered to a juvenile as an alternative to seeking a conviction in 
court for delinquent conduct or conduct indicating a need for supervision.

Delinquent conduct is conduct that violates either state or federal law and is punishable by 
imprisonment or confinement in jail. It includes conduct that violates certain juvenile court 
orders, including probation orders, but does not include violations of traffic laws.

Discretionary means that something is left to or regulated by a local decision maker.

E-cigarette means an electronic cigarette or any other device that simulates smoking by using 
a mechanical heating element, battery, or electronic circuit to deliver nicotine or other 
substances to the individual inhaling from the device or a consumable liquid solution or other 
material aerosolized or vaporized during the use of an electronic cigarette or other device 
described by this provision. The term includes any device that is manufactured, distributed, or 
sold as an e-cigarette, e-cigar, or e-pipe or under another product name or description and a 
component, part, or accessory for the device, regardless of whether the component, part, or 
accessory is sold separately from the device.

Explosive weapon is defined by Penal Code 46.01 as any explosive or incendiary bomb, 
grenade, rocket, or mine and its delivery mechanism that is designed, made, or adapted for the 
purpose of inflicting serious bodily injury, death, or substantial property damage, or for the 
principal purpose of causing such a loud report as to cause undue public alarm or terror.

False alarm or report under Penal Code 42.06 occurs when a person knowingly initiates, 
communicates, or circulates a report of a present, past, or future bombing, fire, offense, or other 
emergency that he or she knows is false or baseless and that would ordinarily:

1. Cause action by an official or volunteer agency organized to deal with emergencies;
2. Place a person in fear of imminent serious bodily injury; or
3. Prevent or interrupt the occupation of a building, room, or place of assembly.
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Firearm is defined by federal law (18 U.S.C. 921(a)) as:

1. Any weapon (including a starter gun) that will, is designed to, or may readily be converted 
to expel a projectile by the action of an explosive;

2. The frame or receiver of any such weapon;
3. Any firearm muffler or firearm silencer, defined as any device for silencing, muffling, 

or diminishing the report of a portable firearm; or
4. Any destructive device, such as any explosive, incendiary or poison gas bomb, or grenade. 
Such term does not include an antique firearm.

Graffiti includes markings with paint, an indelible pen or marker, or an etching or engraving 
device on tangible property without the effective consent of the owner. The markings may 
include inscriptions, slogans, drawings, or paintings.

Handgun is defined by Penal Code 46.01 as any firearm that is designed, made, or adapted to 
be fired with one hand.

Harassment includes:

1. Conduct that meets the definition established in district policies DIA(LOCAL) and 
FFH(LOCAL);

2. Conduct that threatens to cause harm or bodily injury to another person, including a district 
student, employee, board member, or volunteer; is sexually intimidating; causes physical 
damage to the property of another student; subjects another student to physical 
confinement or restraint; or maliciously and substantially harms another student’s physical 
or emotional health or safety, as defined in Education Code 37.001(b)(2); or

3. Conduct that is punishable as a crime under Penal Code 42.07, including the following 
types of conduct if carried out with the intent to harass, annoy, alarm, abuse, torment, 
or embarrass another:
a. Initiating communication and, in the course of the communication, making a 

comment, request, suggestion, or proposal that is obscene, as defined by 
law;

b. Threatening, in a manner reasonably likely to alarm the person receiving the threat, to 
inflict bodily injury on the person or to commit a felony against the person, a member 
of the person’s family or household, or the person’s property;

c. Conveying, in a manner reasonably likely to alarm the person receiving the report, a 
false report, which is known by the conveyor to be false, that another person has 
suffered death or serious bodily injury;

d. Causing the telephone of another to ring repeatedly or making repeated telephone 
communications anonymously or in a manner reasonably likely to harass, annoy, 
alarm, abuse, torment, embarrass, or offend another;

e. Making a telephone call and intentionally failing to hang up or disengage the 
connection;

f. Knowingly permitting a telephone under the person’s control to be used by another to 
commit an offense under this section;

g. Sending repeated electronic communications in a manner reasonably likely to harass, 
annoy, alarm, abuse, torment, embarrass, or offend another;
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h. Publishing on an internet website, including a social media platform, repeated 
electronic communications in a manner reasonably likely to cause emotional distress, 
abuse, or torment to another person, unless the communications are made in 
connection with a matter of public concern, as defined by law; or

i. Making obscene, intimidating, or threatening telephone calls or other electronic 
communications from a temporary or disposable telephone number provided by an 
internet application or other technological means.

Hazing is defined by Education Code 37.151 as an intentional, knowing, or reckless act, on or 
off campus, by one person alone or acting with others, directed against a student for the 
purpose of pledging, initiation into, affiliation with, holding office in, or maintaining membership 
in a student organization if the act meets the elements in Education Code 37.151, including:

1. Any type of physical brutality;
2. An activity that subjects the student to an unreasonable risk of harm or that adversely 

affects the student’s mental or physical health, such as sleep deprivation, exposure to the 
elements, confinement to small spaces, calisthenics, or consumption of food, liquids, 
drugs, or other substances;

3. An activity that induces, causes, or requires the student to perform a duty or task that 
violates the Penal Code; or

4. Coercing a student to consume a drug or alcoholic beverage in an amount that would lead 
a reasonable person to believe the student is intoxicated. Hit list is defined in Education 
Code 37.001(b)(3) as a list of people targeted to be harmed, using a firearm, a knife, or 
any other object to be used with intent to cause bodily harm.

Improvised explosive device is defined by Penal Code 46.01 as a completed and operational 
bomb designed to cause serious bodily injury, death, or substantial property damage that is 
fabricated in an improvised manner using nonmilitary components.

Indecent exposure is defined by Penal Code 21.08 as an offense that occurs when a person 
exposes the person’s anus or any part of the person’s genitals with intent to arouse or gratify 
the sexual desire of any person and is reckless about whether another is present who will be 
offended or alarmed by the act.

Intimate visual material is defined by Civil Practices and Remedies Code 98B.001 and Penal 
Code 21.16 as visual material that depicts a person with the person’s intimate parts exposed or 
engaged in sexual conduct. “Visual material” means any film, photograph, video tape, negative, 
or slide of any photographic reproduction or any other physical medium that allows an image to 
be displayed on a computer or other video screen and any image transmitted to a computer or 
other video screen.

Location-restricted knife is defined by Penal Code 46.01 as a knife with a blade over five and 
one-half inches.

Knuckles means any instrument consisting of finger rings or guards made of a hard substance 
and designed or adapted for inflicting serious bodily injury or death by striking a person with a 
fist enclosed in the knuckles.

Look-alike weapon means an item that resembles a weapon but is not intended to be used to 
cause serious bodily injury.
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Machine gun as defined by Penal Code 46.01 is any firearm that is capable of shooting more 
than two shots automatically, without manual reloading, by a single function of the trigger.

Mandatory means that something is obligatory or required because of an authority.

Paraphernalia are devices that can be used for inhaling, ingesting, injecting, or otherwise 
introducing a controlled substance into a human body.

Possession means to have an item on one’s person or in one’s personal property, including, 
but not limited to:

1. Clothing, purse, or backpack;
2. A private vehicle used for transportation to or from school or school-related 

activities, including, but not limited to, an automobile, truck, motorcycle, or bicycle;
3. Telecommunications or electronic devices; or
4. Any school property used by the student, including, but not limited to, a locker or desk.
Prohibited weapon under Penal Code 46.05(a) means:

1. The following items, unless registered with the U.S. Bureau of Alcohol, Tobacco, Firearms, 
and Explosives or otherwise not subject to that registration requirement or unless the item 
is classified as a curio or relic by the U.S. Department of Justice: An explosive weapon;
a. A machine gun;
b. A short-barrel firearm;

2. Armor-piercing ammunition;
3. A chemical dispensing device;
4. A zip gun;
5. A tire deflation device; or
6. An improvised explosive device.
Public Lewdness is defined by Penal Code 21.07 as an offense that occurs when a person 
knowingly engages in an act of sexual intercourse, deviate sexual intercourse, or sexual contact 
in a public place or, if not in a public place, when the person is reckless about whether another 
is present who will be offended or alarmed by the act.

Public school fraternity, sorority, secret society, or gang means an organization composed 
wholly or in part of students that seeks to perpetuate itself by taking additional members from 
the students enrolled in school based on a decision of its membership rather than on the free 
choice of a qualified student. Educational organizations listed in Education Code 37.121(d) are 
excepted from this definition.

Reasonable belief is that which an ordinary person of average intelligence and sound mind 
would believe. Chapter 37 requires certain disciplinary decisions when the superintendent or 
designee has a reasonable belief that a student engaged in conduct punishable as a felony 
offense. In forming such a reasonable belief, the superintendent or designee may use all 
available information and must consider the information furnished in the notice of a student’s 
arrest under Code of Criminal Procedure Article 15.27.

Self-defense is the use of force against another to the degree a person reasonably believes is 
immediately necessary to protect himself or herself.
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Serious misbehavior means:

1. Deliberate violent behavior that poses a direct threat to the health or safety of others;
2. Extortion, meaning the gaining of money or other property by force or threat;
3. Conduct that constitutes coercion, as defined by Section 1.07, Penal Code; or
4. Conduct that constitutes the offense of:

a. Public lewdness under Penal Code 21.07;
b. Indecent exposure under Penal Code 21.08;
c. Criminal mischief under Penal Code 28.03;
d. Hazing under Education Code 37.152; or
e. Harassment under Penal Code 42.07(a)(1) of a student or district employee.

Serious or persistent misbehavior includes, but is not limited to:

� Behavior that is grounds for permissible expulsion or mandatory DAEP placement.

� Behavior identified by the district as grounds for discretionary DAEP placement.

� Actions or demonstrations that substantially disrupt or materially interfere with school 
activities.

� Refusal to attempt or complete schoolwork as assigned.

� Insubordination.

� Profanity, vulgar language, or obscene gestures.

� Leaving school grounds without permission.

� Falsification of records, passes, or other school-related documents.

� Refusal to accept discipline assigned by the teacher or principal.
Short-barrel firearm is defined by Penal Code 46.01 as a rifle with a barrel length of less than 
16 inches or a shotgun with a barrel length of less than 18 inches, or any weapon made from a 
rifle or shotgun that, as altered, has an overall length of less than 26 inches.

Terroristic threat is defined by Penal Code 22.07 as a threat of violence to any person or 
property with intent to:

1. Cause a reaction of any type by an official or volunteer agency organized to deal 
with emergencies;

2. Place any person in fear of imminent serious bodily injury;
3. Prevent or interrupt the occupation or use of a building; room, place of assembly, or place 

to which the public has access; place of employment or occupation; aircraft, automobile, or 
other form of conveyance; or other public place;

4. Cause impairment or interruption of public communications; public transportation; public 
water, gas, or power supply; or other public service;

5. Place the public or a substantial group of the public in fear of serious bodily injury; or
6. Influence the conduct or activities of a branch or agency of the federal government, the 143



Glossary

Page  
PAGE 
39

56

state, or a political subdivision of the state (including the district).
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Tire deflation device is defined in part by Penal Code 46.01 as a device, including a caltrop or 
spike strip, that, when driven over, impedes or stops the movement of a wheeled vehicle by 
puncturing one or more of the vehicle’s tires.

Title 5 felonies are those crimes listed in Title 5 of the Penal Code that typically involve injury 
to a person and may include:

� Murder, manslaughter, or homicide under Sections 19.02–.05;

� Kidnapping under Section 20.03;

� Trafficking of persons under Section 20A.02;

� Smuggling or continuous smuggling of persons under Sections 20.05–.06;

� Assault under Section 22.01;

� Aggravated assault under Section 22.02;

� Sexual assault under Section 22.011;

� Aggravated sexual assault under Section 22.021;

� Unlawful restraint under Section 20.02;

� Continuous sexual abuse of a young child or disabled individual under Section 21.02;

� Bestiality under Section 21.09;

� Improper relationship between educator and student under Section 21.12;

� Voyeurism under Section 21.17;

� Indecency with a child under Section 21.11;

� Invasive visual recording under Section 21.15;

� Disclosure or promotion of intimate visual material under Section 21.16;

� Sexual coercion under Section 21.18;

� Injury to a child, an elderly person, or a disabled person of any age under Section 22.04;

� Abandoning or endangering a child under Section 22.041;

� Deadly conduct under Section 22.05;

� Terroristic threat under Section 22.07;

� Aiding a person to commit suicide under Section 22.08; and

� Tampering with a consumer product under Section 22.09.
Under the influence means lacking the normal use of mental or physical faculties. Impairment 
of a person’s physical or mental faculties may be evidenced by a pattern of abnormal or erratic 
behavior, the presence of physical symptoms of drug or alcohol use, or by admission. A student 
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“under the in-fluence” need not be legally intoxicated to trigger disciplinary action.

Use means voluntarily introducing into one’s body, by any means, a prohibited substance.

Zip gun is defined by Penal Code 46.01 as a device or combination of devices that was not 
originally a firearm and is adapted to expel a projectile through a smooth-bore or rifled-bore 
barrel by using the energy generated by an explosion or burning substance.
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8449 FM 471 S., Castroville, TX  78009    •   www.mvisd.com

Agenda Item Memorandum

To: MVISD Board of Trustees
Date: August 14, 2024
Agenda item: 2024-2025 Budget Update

Background Information: 
The Texas Education Code 44.002-44.006 establishes the legal basis for school district budget 
development.  The Budget must be prepared and adopted by the Board of Trustees no later than 
the close of the fiscal year on August 31. A public hearing for the budget and proposed tax rate 
must occur before the Board adoption. In addition, the district must also post a summary of the 
proposed budgets on the Medina Valley ISD website as required by Section 44.0041 of the Texas 
Education Code. The annually adopted budget includes the General Fund (199), the Debt Service 
Fund (511), and the Child Nutrition Fund (240).

The budget planning season formally begins in January of each year with the Board receiving a 
draft of the budget calendar and demographic projections.  The business office along with human 
resources begins to conduct mid-year budget and staffing reviews with campuses and departments. 
Following these reviews, campuses and departments submit their budget requests for the next year.  
These requests are reviewed by the appropriate member of the executive leadership team before 
being submitted to human resources and the business office.  Submitted staffing requests and 
budgets are reviewed and a draft budget is completed.   

The business office continues to monitor enrollment, attendance, and any legislative updates that 
could impact the budget, while awaiting property tax values. Once preliminary values are received, 
revenue estimates are reviewed, and human resources brings staffing and compensation to the 
Board for consideration. After staffing and compensation are approved by the Board, the draft 
budget is completed and brought to the Board for final approval.

Administrative Consideration:
● The recommended budgets are $95,171,577 for the General Fund, $8,764,805 for the 

Child Nutrition Fund, and $31,357,180 for the Debt Service Fund.
● The recommended tax rates are $0.6669 for Maintenance and Operations and $0.50 for 

Interest and Sinking.
● A list of purchases that are over $50,000 and built into the proposed budget will be 

provided for your review.
 

Supporting Documents:
● 2024-2025 Budget Book - DRAFT
● Memo for Line Item Approvals - DRAFT

Recommendation:
The administration recommends the Board receive information for the 2024-2025 budgets and 
tax rates.
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Budget Workshop
August 14, 2024 6:00 PM
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Budget Priorities
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Strategic Goals

Every Student 
Grows Every Year

Recruit and 
Retain Staff

Parental and 
Community 
Involvement

Finance and 
Operations
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Budget Update
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2024-2025 Budget Assumptions

● Enrollment Based on 4Q2023 Demographic Report:  9,484

● 92% Attendance Rate

● ADA [(Enrollment - ½ Preschool) x Attendance Rate]: 8,485

● 98% Collection Rate

● 15.84% Property Value Growth

● Current Law 154



Certified Property Values

2023 2024 % Increase

Bexar County $ 2,826,242,263 $ 3,147,616,208 11.37%

Medina County $ 2,303,524,882 $ 2,794,633,475 21.32%

Total Taxable Value $ 5,129,767,145 $ 5,942,249,683 15.84%

*Protest Allowance $ (25,648,836) $ (28,480,384)

Taxable Value After Protest $ 5,104,118,309 $ 5,913,769,300 15.86%

*Protest is 10% of values under ARB review 155



Certified Property Values

Residential % of 
Total

Commercial % of 
Total

Ag (Other) % of 
Total

Total

Bexar County  $ 2,393,697,203 76% $ 751,598,511 24% $ 2,320,494 0% $ 3,147,616,208

Medina County $ 1,165,820,984 42% $ 1,606,467,961 57% $ 22,344,530 1% $ 2,794,633,475

Total Taxable Value  $ 3,559,518,187 60% $ 2,358,066,472 40% $ 24,665,024 0% $ 5,942,249,683

Protest Allowance $ (28,480,384)

Taxable Value After 
Protest

$ 5,913,769,300
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2024-2025 Projected Tax Rates

2024-2025 Projected Tax Rate

Maintenance & Operations $0.6669 Per $100 valuation

Debt Service $0.5000 Per $100 valuation

Total MVISD Tax Rate $1.1669 Per $100 valuation
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2024-2025 Projected Tax Rates

158



2024-2025 Projected Revenue

Revenue Source 2023-2024 
Adj. Revenue

2024-2025 
Projected 

Difference

Property Taxes $ 32,401,513 $ 37,693,486 $ 5,291,973

Other Local Revenue $ 2,654,000 $ 2,123,500 ($ 530,500)

State Aid $ 44,375,669 $ 48,990,319 $ 4,614,650

TRS on Behalf $ 4,779,335 $ 5,674,272 $ 894,937

Federal Aid $ 1,540,000 $ 690,000 ($ 850,000)

Net Revenue $ 85,750,517 $ 95,171,577 $ 9,421,060159



2024-2025 Projected Expenses

Major Object Code 2023-2024 
Adj. Budget

2024-2025 
Projected 

Difference

6100 - Payroll $ 69,886,710 $ 79,121,850 $ 9,235,140

6200 - Contracted Services $ 6,915,147 $ 5,905,776 ($1,009,371)

6300- Supplies & Materials $ 6,449,503 $ 6,192,981 ($256,522)

6400 - Other Operating Costs $ 1,891,623 $ 2,152,288 $ 260,665

6500 - Debt Service $ 86,065 $ - ($86,065)

6600 - Capital Outlay $ 2,528,588 $ 1,798,682 ($729,906)

Total $87,757,636 $95,171,577 $7,413,941
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Fund Balance
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2023-2024 Fund Balance Projection
As of August 14, 2024

Beginning Fund Balance $29,969,909

Projected Revenue $86,087,377

Projected Expenses $85,388,445

Projected Fund Balance $30,668,841
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Fund Balance

● 25% for 
FIRST 
Rating

● Cash 
balance 
never 
drops 
below 
$24M

163



Capital Projects

Project Increase Over Prior Year

Facility Maintenance Plan $ 648,000

School Safety (SRO/Marshal/PD) $1 million

Bus Replacements (included) $1,000,000 (increase over last year)

Portables $ 0 (included $1.9 million last year)

Total = $1,648,000 unbudgeted
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Debt Service
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2024-2025 Projected Revenue

Revenue Source 2023-2024 
Adj. Revenue

2024-2025 
Projected 

Difference

Property Taxes $ 24,190,481 $ 28,250,600 $ 4,060,119

Other Local Revenue $ 350,000 $ 350,000 $0

State Revenue $ 3,343,378 $ 2,756,580 ($586,798)

Net Revenue $ 27,883,859 $ 31,357,180 $ 3,473,321
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2024-2025 Projected Expenses

Major Object Code 2023-2024 
Adj. Budget

2024-2025 
Projected 

Difference

Principal & Interest $27,883,859 $27,883,859 $0

New Debt Issue $0 $3,473,321 $3,473,321

Total $27,883,859 $31,357,180 $3,473,321
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2023-2024 Fund Balance Projection
As of August 14, 2024

Beginning Fund Balance $7,195,244

Projected Revenue $26,500,000

Projected Expenses $27,887,059

Projected Fund Balance $5,808,185
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Child Nutrition
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2024-2025 Projected Revenue

Revenue Source 2023-2024 
Adj. Revenue

2024-2025 
Projected 

Difference

Deposits $1,875,327 $1,822,875 ($52,452)

State Revenue $35,438 $29,000 ($6,438)

Federal Revenue $4,029,726 $5,432,204 $1,402,478

Net Revenue $5,940,491 $7,284,079 $1,343,588
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2024-2025 Projected Expenses

Major Object Code 2023-2024 
Adj. Budget

2024-2025 
Projected 

Difference

Function 35 - Food Service $6,862,006 $8,764,805 $1,902,799

Total $6,682,006 $8,764,805 $1,902,799

*Budget includes $1,480,726 in additional fund balance spend down
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2023-2024 Fund Balance Projection
As of August 14, 2024

Beginning Fund Balance $2,953,438

Projected Revenue $5,940,491

Projected Expenses $6,562,006

Projected Fund Balance $2,331,923
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DRAFT - All 
Board 
Adopted 
Budgets by 
Fund and 
Function

Pg 24 of Budget Book 
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DRAFT - 
$50,000 
+Budget 
Expenditures

Pg 18 of Budget Book 
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Board of Trustee Input
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Strategic Action #1: 

Create a systematic schedule (PLC), with the assistance of training from NIET, at each campus for
teacher teams to study data and learn best instructional strategies to increase student
engagement and growth.

EVERY STUDENT GROWSEVERY STUDENT GROWS
EVERY YEAREVERY YEAR
Objective #1: Curriculum and Instruction

PRIORITY

Strategic Action #2: 

Ensure robust horizontal
and vertical curriculum
alignment across the
district with teacher and
principal involvement.

All campuses implemented Instructional Leadership Team meetings and PLC time with grade level/subject
teams. They also attended coaching sessions with NIET on best practices that include: focusing on learning,
creating a collaborative culture and a results orientation. 

District grade level/subject teams met in the summer to prioritize essential standards for their grade/subject.
They unpacked the standards and determined Mastery for each essential standard and began the creation of
District Common Assessments to measure student mastery. 
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Strategic Action #1: 

Implement a K-12 College, Career & Military Readiness Program including age-appropriate
counseling lessons, technology resources, college & career presentations/field trips,
college fair, and advanced academics.

Objective #2: College, Career and Military Readiness

PRIORITY

Strategic Action #4: 

Strengthen MTSS process with district-wide
procedures and interventions.

Strategic Action #3: 

Ensure district-wide systematic processes are in
place to serve our special populations, focusing on
bilingual and special education. 

Bilingual Hubs were  established at LaCoste Elementary and
Ladera Elementary to better serve our Emergent Bilingual
population.  Bilingual and Special Education teachers also
received training in the following areas. 

District website was been created for all intervention
and forms for documentation of services.

All 8th grade students in Medina Valley ISD were able
to participate in programs of study presentations to
explore all that we offer, as well as a field trip for
Core4 STEM to the Boeing Center. At the elementary
level, career days were offered at all campuses to
encourage career exploration. 
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Strategic Action #1: 

 Implement Emergent Tree to provide a clear, consistent positive behavior support system. 

Objective #3: Safety and Well-Being

PRIORITY

Strategic Action #3: 

Increase alignment for CTE Completer status,
District Practicums, and IBC attainment.  

Strategic Action #4: 

Support students to explore military enlistment
opportunities.   

Strategic Action #2: 

Increase testing opportunities and offer curriculum support including AP, TSIA,
PSAT/SAT/ACT

MVISD offered free testing in TSIA, PSAT, SAT, and ACT for students on October 17, 2023.
Students were also able to access Edgenuity Test Prep Courses to study for tests.

Course Selection Committee meetings were held in the fall to align
and approve additional courses for level 3 and level 4
classes/practicums in Programs of Study.  The CTE Advisory
Group also met to discuss community partnerships for student
internship options. This summer, CTE teachers aligned Programs
of Study with new Industry Based Certifications.

All students were provided the opportunity to take the
ASVAB test. *Testing data shown above.*

All campuses created an Emergent Tree Grounds Work team that received two days of training on August 4, 2023,
and November 6, 2023.  All campuses also received multiple days of coaching on Tier I implementation in September
and January and received verbal and written feedback on next steps. Universal Screeners were completed in the Fall
and Spring for progress monitoring. 
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Strategic Action #1: 

 Increase opportunities for students in extracurricular and co-curricular participation. 

Objective #4: Extracurricular and co-curricular
participation (grades 6-12)

PRIORITYStrategic Action #2: 

Implement CharacterStrong to provide a clear,
consistent character education program.

Strategic Action #3: 

Provide consistent systematic social-emotional learning.  

All Elementary School Counselors implemented CharacterStrong
into their guidance lessons. Middle School campuses integrated
Character Strong lessons into their collaborative grade level
rotations with teachers.

Every campus created a highly mobile and at-risk team to support our students with wrap-around services. Within
the Emergent Tree framework teachers have been trained to do the reach and response strategy to check in on
students and offer support as needed. 

Additional opportunities added for 2023-24 School Year
Career and College Exploration Class (all 8th graders)
Core 4 STEM (all 8th graders)
8th Grade Recruitment plan with High School CTE Team
TAFE (Texas Association of Future Educators)
UTSA Prep and Summer Engineering Program 

       (6-12th grade students)
Medical Terminology (L2)
Practicums in Graphic Design and Animation (L4)
Engineering Design & Problem Solving (L3)
Principles of Applied Engineering (L1)
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RECRUIT & RETAINRECRUIT & RETAIN
Strategic Action #1: 

Implement multiple job fairs hosted at MVISD for professional and auxiliary staff that occur at
strategic times of the year. 

Objective #1: Recruit

PRIORITY

Strategic Action #2: 

Increase the number of substitutes through a
salary study, increased recognitions, and
increased opportunities to complete training.

Strategic Action #3: 

Enhance marketing information for all positions, including substitutes. 

The following Job Fairs were held during the 2023-2024 school year: 
June 8, 2023 - Hosted SAAPA (San Antonio Area Personnel Administrators) Job Fair
October 6, 2023 - Spoke to TAMUSA Student Teachers
October 13, 2023 - Hosted District Job Fair
November 3, 2023 - TAMUSA Job Fair
November 3, 2023 - UTSA Job Fair
November 8, 2023 - Texas State Job Fair
March 23, 2024 - Hosted District Job Fair
April 3, 2024 - Texas State Job Fair
April 5, 2024 - TAMUSA Job Fair
June 12, 2024 - SAAPA Job Fair Hosted by Harlandale ISD
June 26,2024 - Hosted District Job Fair

A full-time substitute coordinator position was added to
help the district focus on recruitment and retainment of
substitutes to increase our fill rate. Additional training and
onboarding sessions were also implemented to help our
substitutes feel prepared for their roles on the campus. We
also held a big end of year recognition event for all
substitutes and recognized substitutes of the month
throughout the school year.  125 to 225  

Human Resources and Communications collaborated
on multiple Facebook Ad campaigns throughout the
year to promote all job fairs. Strategic ads were placed
in all district newsletter mail outs that hit around
15,000 homes on a quarterly basis. New marketing
materials were also produced to hand out at job fairs
and events to promote the district. 

Number of Substitutes
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Strategic Action #1: 

Hire and develop highly effective Principals that create a positive working environment/culture.

Objective #2: Retain

PRIORITY

Strategic Action #2: 

Initiate Auxiliary Staff Advisory
Council to meet quarterly to
increase two-way communication
and career progression.

Strategic Action #3: 

Implement a salary study conducted by a
third party every 2-3 years.

Strategic Action #4: 

Explore flexible calendar options.

During the fall semester, we worked with with our Teacher
Advisory Groups and our District Wide Advisory Committee
to develop two academic calendar options. In January, the
two calendars were sent in a survey to determine which
calendar was the most popular with our school community. 

Highlights of the calendar are:
A Professional Development Day at the end of 5 of the
grading periods 
A week off in October (the hardest month of the year for
educators) 
Starts in August and ends by June

To help develop our campus principals, monthly face-to-face meetings were held throughout the school year, as
well as weekly virtual touch base meetings. Principals were also able to analyze their fall and spring campus
parent, student and staff survey data  to identify areas of strength and areas of improvement. Multiple training
sessions were also provided for our principals and administrators, including Instructional Leadership Team (ILT)
training, professional learning communities (PLC) training, crucial conversations and more. 

The Auxiliary Staff Advisory Council was created and meet quarterly with leadership, including the Superintendent
to share feedback. There were about 15 individuals who were on the council from the following departments: Child
Nutrition, Transportation and Facilities. 

A salary study was conducted by TASB for 2023-2024 and
recommended updates were made to the pay scales. 
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Strategic Action #4: 

Research strategies to assist with covering class periods that go unfilled by substitutes.

Strategic Action #1: 

Initiate a program to encourage and
offset costs for teachers to earn
advanced degrees and certifications.

Objective #3: Professional development and
leadership opportunities

PRIORITY

Strategic Action #2: 

Create an Aspiring Leadership Academy.

Strategic Action #3: 

Develop a meaningful and differentiated Professional Development Plan based on job embedded
requirements and staff input and choice (teachers and non teachers).

Strategic Action #4: 

Implement the new teacher induction and mentor
program.

A partnership was established
with Texas A&M San Antonio,
and we had seven teachers
begin their master’s program
with a discount on tuition. 

We had 44 members in our Aspiring Leaders
Academy that meet monthly to learn leadership
traits, hear guest speakers, and learn about
leadership roles that they’re interested in.

Based on survey data, principal-identified areas of need, and district initiatives, our 2024-25 professional
development plan was released in March.

New Teacher Induction program was implemented that
supports teachers throughout the year with training and
coaching sessions. Mentors were trained in how to
support new teachers.

The full-time substitute coordinator
position that was added, as well as an
increase in  substitute pay by $10 per
day last year helped to increase our fill
rate. 
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PARENTAL & COMMUNITYPARENTAL & COMMUNITY
INVOLVEMENTINVOLVEMENT

Strategic Action #1: 

Increase diversity of the Community Ambassador Program
with increased opportunities for sharing district initiatives. 

Objective #1: Improve
community-wide relationships

PRIORITY

Meetings were held on: 
June 12, 2023

October 9, 2023
November 6, 2023
January 24, 2024

March 4, 2024
April 15, 2024

Our annual Community Ambassador application
is open to all members of the MVISD
community, and for the 2023-24 school year we
received  40+ applications.

Strategic Action #2: 

Create a PTO/Booster Club President Advisory
Council and increase parent involvement on
campuses.

All PTO/Booster club officers
were invited to attend
meetings on the following
dates: 

October 19, 2023
December 7, 2023
February 23, 2024

Through the conversations
and collaboration, MVISD
guidelines were created. 

Strategic Action #3: 

Meet with realtor & clergy group bi-annually. 

Bi-annual meetings were held where district
updates and news were shared with the groups.
We also discussed ways we could partner to help
best serve our MVISD community.
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Strategic Action #4: 

Implement a military-connected family engagement plan.  

Objective #2: Inform all stakeholders with campus
and district news/announcements

PRIORITY

Our printed newsletter, Community Connection
was mailed out quarterly to all stakeholders
(approximately 15,000). 

It also received the “Best Newsletter” award by
the Texas School Public Relations Association
for 2024. 

Strategic Action #1: 

Implement mass communication
system (one-way and two-way).

Strategic Action #2: 

Increase community mail outs.  

An alumni group was created in ParentSquare and the district
pushed out messaging to encourage alum to join the group. 

We had more than 100 individuals sign up, and we will
continue to promote and grow this list in the future. 

District standards were created to ensure that MVISD is providing support, stability and continuity of education for
military-connected children. Some of those standards include:  identifying a staff member that will serve as a
military liaison at every campus, providing orientation programs and increasing family engagement opportunities.  

ParentSquare was rolled out district-wide, and during
the 2023-24 school year we were averaging close to
8,000 direct messages per week between our
teachers and parents. 

It was used both for classroom communication and
mass notifications sent by our Communications
Department.

Strategic Action #3: 

Create alumni outreach program.   

Fall 2023 Parent Survey Data Spring 2024 Parent Survey Data
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Strategic Action #1: 

Maintain bi-annual surveys of all stakeholders.   

Objective #3: Increase customer service
satisfaction

PRIORITY

Region 20 provided customer service training for all front office staff. The training focused on customer service  
and helped equip staff with the tools to provide great service to our parents, students and community.

Strategic Action #2: 

Create best-practices guide for staff answering phones, including crisis situations. 

Strategic Action #3: 

Provide customer service training to front office staff. 

Fall and Spring surveys were
administered district-wide to: 

Parents
Staff
Students

We were able to compare data
from Fall to Spring to identify
areas of growth and areas of
need. 

Crisis communications booklets were administered to front office staff that include a copy of our Standard
Response Protocol (SRP) and a call log to help our staff manage communication with stakeholders during
crisis situations. 

Fall 2023 Parent Survey Data

Spring 2024 Parent Survey Data
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FINANCE & OPERATIONSFINANCE & OPERATIONS

Strategic Action #1: 

Create High School #1 and MV Middle School
Master site plan. 

Objective #1: Take a proactive role in planning for a
radily growing population

PRIORITY

Strategic Action #2: 

Design the standard for furniture, fixture
and equipment in a model classroom.

Strategic Action #3: 

Create and implement 10-year long range facility plan.

Strategic Action #4: 

Long-term systemic approach to District equality.

The district is working with O’Connell Robertson on the
placement of our future Medina Valley High School
Agricultural & JROTC facility (passed in Bond 2023). Corgan
architects did a study and provided  recommendations for a
long-range MVHS master plan. Our focus this next year will be
Medina Valley Middle School.

As we are opening new campuses, we are building
a district standard for classroom furniture and
fixtures that we will be able to utilize moving
forward. This year with the construction of Silos
Elementary, we have created a standard for
Elementary classrooms. 

The district worked with Corgan Architects who produced an assessment
and overview of the current state of facilities district-wide. This 200+ page
assessment is being used as a planning tool to help the district produce a
long range facilities plan and will help guide future capital improvement
projects. 

Using the district standards established for furniture and classrooms, we will apply the standards to our  
existing campuses over the course of time as budget allows. 188



Strategic Action #1: 

Utilize demographic
reports to create a 4
year budget plan. 

Objective #2: Ensure strong financial
stewardship and clear communication
with all stakeholders

PRIORITY

Strategic Action #2: 

Budget Calendar provided to all stakeholders.

Strategic Action #3: 

Improve Pubic School Finance understanding with Campus and Dept.
Administrators 

A district 4-year budget plan was utilized
by administration and the Board for
financial decision making. It was
developed and presented during budget
workshops in Spring 2024. 

A budget calendar was created and shared with district staff mid-year in preparation for the 2024-2025 budget. It
was reviewed with District Administrators and helps clearly provide important dates. 

Budget planning training sessions were held for Principals and Directors,
as well as for campus bookkeepers. During the training our Finance
Department reviewed the budget development process. 

Objective #3: Ensure operational effectiveness and
efficiency
Strategic Action #1: 

Create and implement existing facility long term expenditure projection plan.  

Strategic Action #2: 

Ensure technology staffing and budget is appropriate
and available. 

Strategic Action #3: 

Ensure maintenance staffing
and budget is appropriate and
available.  

Our facilities department has throughly reviewed the district facilities assessment plan (produced by Corgan)
to create a long-term expenditure projection plan. This plan will help us to prioritize capital projects based
upon need and budget. 

A technology long-term plan will be presented this fall.
This plan will identify future needs and help us to
distribute large investments over time.

A facilities long-term plan was presented in the summer. This plan
identifies future needs (primarily focused on HVAC, roofing and
electrical) to help us to distribute large investments over time.
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