
Medina Valley Independent School District 
Board of Trustees

Regular Meeting on Monday, October 23, 2023 at 6:00 PM
Medina Valley ISD Central Office Board Room

A Regular Board Meeting of the MVISD Board of Trustees was held on Monday, October 23, 2023, beginning at 6:00 
PM at/on Medina Valley ISD Central Office Board Room.

I. First Order of Business
A  Call Meeting to Order
B  Establish a Quorum
C  Pledge of Allegiance to the United States and Texas Flags followed by a Moment of Silence

II. Student/Staff Recognition
A  Star Students - Medina Valley Middle School
B  Above & Beyond Service Staff Recognition - Medina Valley Middle School

III. Public Comment
At Regular Board Meetings the Board shall permit public comment on any topic.  At all other Board Meetings public comments will be limited to 
items on the agenda posted with the notice of the meeting.  All Public Comments are limited to 5 minutes.
IV. Announcements/Communications/Presentations

A  MVISD's HB3 Board Goals & Plans
B  Construction Briefing 

• Silos Elementary
• Medina Valley ISD's High School #2
• Medina Valley Middle School Traffic Improvement

C  Financial Briefing 
• General Fund Financial Statement
• Child Nutrition Financial Statement
• Debt Service Fund Financial Statement
• Bond Capital Projects Report - 2023
• 4th Quarter Investment Report

D  Superintendent Briefing 
• Student Achievements
• Staff Achievements
• Legislative Update
• District Enrollment numbers

E  Review of  MVISD Local Board Policy CW (Local)
F  Board Committee Reports 

• Finance & Operations Committee Report
• Construction Committee Report

V. Discussion and Possible Action Items
A  Consider Approval of Minutes of Regular Board Meeting on September 25, 2023 and Special Board 
Meetings on September 27, 2023 and October 11, 2023
B  Consider Approval of Amendment to the MVISD District of Innovation Plan
C  Consider Approval of Interlocal Agreement with the Department of Information Resources (DIR) for 
Managed Security Services
D  Consider Approval of MSB School Services Agreement for 2023-2024
E  Consider Approval of Interlocal Agreement Between Medina County and Medina Valley ISD - Campus 
Security Services
F  Consider Approval of Final Completion and Payment for Tennis Courts Project at Loma Alta Middle 
School
G  Consider Approval of the Guaranteed Maximum Price (GMP) for Medina Valley ISD's High School #2 
Project Package 1

VI. Closed Session
A  Consultation with Attorney regarding Legal Issues in Connection to Public Comment at Board Meetings, Board 
Policies and Procedures Regarding Same (TX Govt. Code Section 551.071)
B  Personnel Matters: Resignations, Retirements, Leaves of Absence, Reassignments, New Employment, New Personnel 
Positions, Duties/Responsibilities of Employees (TX Govt. Code Section 551.074) 

• Discussion regarding the duties and responsibilities of the Assistant Superintendent of Finance and Operations
• Discussion regarding the duties and responsibilities of the Principal of Castroville Elementary

C  Considering the issues related to the security of school buildings, including the purchase of security improvements 
affecting district campuses (TX Govt. Code Section 551.076)
D  Discussion Regarding Delegation of Authority to Superintendent of Schools Regarding Real Estate Negotiations (TX 
Govt. Code Section 551.072 & 551.074)
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VII. Continued Discussion and Possible Action Items
A  Consider Approval of the Purchase of Security Improvements affecting District Campuses
B  Consider Approval of Delegation of Authority to the Superintendent of Schools Regarding Real Estate Negotiations
C  Consideration of future meeting dates

VIII. Adjournment

(Items do not have to be taken in the same order as shown on the meeting agenda.)
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Medina Valley 
ISD 

Star Student(s)
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Thank you for your
Above & Beyond 

Service!
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Public Comments

5



Medina Valley Independent School District
Agenda Item Memorandum

To: MVISD Board of Trustees
Date: 10-23-2023
RE: Consider approving HB3 Board Plans & Goals

House Bill 3 requires Texas School Boards to develop, adopt and post early childhood 
literacy and mathematics proficiency goals and support plans. The Board adopted these 
goals and support plans in 2019.  This is the required annual review of these goals and 
support plans.
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EarlyChildhood Literacy&MathGoals
Early Childhood Literacy BoardOutcomeGoal

The percentage of 3rd grade students that score meets grade level or above on STAAR ReadingMeets will
increase from 51% (2019) to 63% by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

*No STAAR 48% 53% 58.00% 63%

Actual New Baseline 59.14% 57.54%

EarlyChildhood Literacy ProgressMeasure 1

Thepercentage of PreK students that score on grade level or above in Reading on the universal screenerwill
increase from 95%EOY screener to 100%EOY screener by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

*80%(MOY) 95% 98% 100% 100%

Actual 83% COMPLETE

Early Childhood Literacy ProgressMeasure 2

The percentage of K students that score on grade level or above in Reading on the EOY screenerwill increase
from 87%(EOY) to 96% (EOY) by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

*39% (BOY- Covid- TPRI) 87% (EOY) 90% 93%(68% Adj) 96%

Baseline 51% 76%
SuggestedNewTarget Goal:

79%

Thepercentage of 3rd-grade students that score on or above in Reading (Meets on the STAARAchievement
Level) (51%-2019 to 63%) by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

*No STAAR 48% 53% 58.00% 63%

Actual Baseline Actual: 59.14% Actual 57.54%
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Thepercentage of 3rd-grade students that scoremeets grade level or above on STAARMathwill increase
from 48% (2019) to 53% by June 2024.

The percentage of 3rd-grade students that scoremeets grade level or above on STAARMathwill increase
from 48% (2019) to 53% by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

* 38% 43% 48% 53%

Actual Baseline 45.92%Actual 52.26%Actual

Early ChildhoodMath ProgressMeasure 1

The percentage of PreK students that score on grade level or above inmath on the universal screenerwill
increase from 73% (MOY in 2020) to 85% (EOY) by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

*73% (MOY) 76% 79% 82% 85%

Actual Baseline 75.60% COMPLETE

Early ChildhoodMath ProgressMeasure 2

The percentage ofKindergarten students that score on grade level or above on themath screenerwill
increase from (86% to 95%) by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

* 86% 89% 92% 95%

Actual Baseline 87% COMPLETE

Early ChildhoodMath ProgressMeasure 3

The percentage of 3rd-grade students that score on grade level or above in math (Meets on STAAR
achievement level)will increase from(48% (2019)to 53%) by June 2024.

Yearly Target Goals

2020 2021 2022 2023 2024

* 38% 43% 48% 53%

Actual Baseline 45.92% 52%
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CCMRBoardGoal

Thepercentage of graduates thatmeet the criteria for CCMRAccountability will increase from 79% to 100%
by 2023.

Yearly Target Goals

2019 (Class of 17-18) 2020 (Class of 18-19) 2021 2022 2023

79% (Baseline) 85% 90% 95% 100%

79% 92.0% MV 94.5% (State 65.2%) 91.8 (63%) TBD

CCMRProgressMeasure 1

The percent of graduatesmeeting the threshold for TSI Criteria Graduates in ELA for college ready
statuswill increase from 41.8% (State = 58.2%) to 54% by 2023.

Yearly Target Goals

2019 (Class of 17-18) 2020 2021 2022 2023

42% 45% 48% 51% (57%) 54%(TBD)

Closing the Gaps Student Groups Yearly Targets

Thepercent of graduatesmeeting the threshold for TSI Criteria Graduates inMath for college
ready statuswill increase from 65.7% (State = 46%) to 78% by 2023.

Yearly Target Goals

2019 (Class of 17-18) 2020 2021 2022 2023

66% 69% 72% 75% (60%) 78%

CCMRProgressMeasure 3

The percent of graduates thatmeet the threshold for CCMR for Approved Industry-Based
Certificationswill increase from 2% to 14% by 2023.

Yearly Target Goals

2019 (Class of 17-18) 2020 2021 2022 2023

2% 5% 8% 11% (56%) 14%
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Board of Trustees Meeting:
Silos Elementary School
Construction Briefing

Monday, October 23, 2023
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GENERAL PROJECT SUMMARY:

General Contractor (CMR): Nunnelly General Contractor

Original Substantial Completion Date: April 2024

Requested Days to Date: Zero (0)

Original Contract Sum (GMP): $42,139,608.00

Change Order Sum to Date: $0.00

Current Contract Sum: $42,139,608.00

Percentage of Work Complete: 61% - Pay Application No. 13

$25,735,620 Total Stored/Completed
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RECENT CONSTRUCTION ACTIVITY
1. Project submittal process is ongoing

2. Site work on ongoing

• Site light pole bases have been drilled

• Conduit for main electrical service has been inspected. 

• Transformer pad is complete.

3. Building Exterior

• Exterior flashing around exterior is on-going

• High roofs at Library is dried-in. Roofing system at cafeteria 
being installed.  Pending flashing and metal roof

• High roof decking at main entrance is complete

• Window installation on-going in Area ‘A’

• Exterior brick installation has begun. 

4. Building Interior

• CMU walls are nearing completion

• Sprinkler system only pending at Gym

• Drywall framing on going in Areas ‘A’

• Installation of miscellaneous duct connections through out

• Electrical wire pulling has begun in in Area ‘B’ and Area ‘C’

• Continuing plumbing rough-ins in all areas

• Base coat paint being applied though Areas ‘A’ and ‘B’

2 WEEK LOOK AHEAD SUMMARY:
1. Begin roofing system at main entrance

2. Continue brick installation through Area ‘B’ and ‘C’

3. Fabrication and installation of windows in Area ‘A’

4. Pathways for electrical site lighting

5. Metal roof panel installation
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Medina Valley ISD - Silos Elementary School - Site Progression - Site - October 10 2023 - Photo 7-11GPS Position: Lat. 29.360612 Long. -98.766804 Elev. 300.127991 meters ASL
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Medina Valley ISD - Silos Elementary School - Rafael Barajas - October 18 2023
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Medina Valley ISD - Silos Elementary School - Rafael Barajas - October 18 2023
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Medina Valley ISD - Silos Elementary School - Rafael Barajas - October 18 2023
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Medina Valley ISD - Silos Elementary School - Rafael Barajas - October 18 2023
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Medina Valley ISD – High School 2 

Board Meeting Update

October 23, 2023

Danny
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Agenda

▪ Guaranteed Maximum Price (GMP) Package 1

▪ Budget Update on 50% Contract Documents

Project Goals

o Versatility to be adaptable to future learning trends + evolving programs

o Maximize utilization by exploring adaptable, multi-purpose spaces

o Building efficiency – every square foot needs to have purpose

o Programs/spaces that students want to be in + feel ownership for

o Equity with the existing High School will be critical for planning
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Date Project Process

Sept 

2023
Pkg 1 bids and evaluation

Oct  

2023

GMP 1 presentation

Budget Update

NTP issued

Nov 

2023

Construction begins

Contract Documents pkg 2 

complete

Dec 

2023
Pkg 2 bid evaluation

Jan  

2024

GMP update presented

NTP issued

Fall 

2024

Potranco ES traffic 

improvements complete, 

estimated

June 

2026
Construction complete

Date Project Process

Aug 15, 

2022

Board of Trustees Meeting

Approval of Architect Rankings

Aug 

2022

Introductions & Kick Off 

Meeting

Sept 

2022

Goal Setting

User group meetings

Programming started

Oct 

2022

High School Tours

User group meetings

Programming updates

Nov 

2022

CMAR RFP released

Advisory Committee

Schematic Design started

8th grade student survey

LRFP and Ed Specs approved

Dec 

2022

CMAR RFP Proposals 

submitted

Programming completed

Jan 

2023

Programming approved

CMAR rankings approved

Student Engagement

HS2 Schedule Milestones

Date Project Process

Feb 

2023

Schematic Design approved

Student Engagement

Mar 

2023

Design Development started

SD Budget presented

Student Engagement

Apr 

2023

Design Development 

progress

Student Engagement

May 

2023

Bond Election

Design Development 

progress

June 

2023

Design Development 

complete

July 

2023

Design Development and 

Budget presentation

Contract Documents started

Aug 

2023

Contract Documents Pkg 1

complete

Contract Documents Pkg 2 

50% complete

Chris N.
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HS2 planning process

Programming +

Schematic Design

Contract

Documents

Design

Development

First Day of School August 2026

TODAY

Casey
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construction cost 
update

Chris N.

$22,882,285 under budget (8.2%) 

for Construction

HS2 Bond Budget for Construction

+ Traffic Improvements included =

$277,435,373

including escalation 

Separately funded bond project
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budget tracking
total project including soft costs

$41,954,541 estimated Bond Savings (13.0%)
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Q&A
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SEPTEMBER 2023-2024
GENERAL FUND FINANCIAL STATEMENT

MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT

ESTIMATED REVENUES CURRENT BUDGET YTD ACTUAL BALANCE
5700 - LOCAL REVENUES $35,055,513 $242,349 $34,813,164
5800 - STATE PROGRAM REVENUES $49,155,004 $9,091,472 $40,063,532
5900 - FEDERAL REVENUES $1,540,000 $12,537 $1,527,463

TOTAL REVENUES $85,750,517 $9,346,358 $76,404,159

PROPOSED APPROPRIATIONS
11 - INSTRUCTION $49,341,770 $4,113,897 $45,227,873
12 - INST. RESOURCES & MEDIA SVCS $551,395 $50,911 $500,484
13 - CURRICULUM DEV.& INST.STF DEV $875,433 $110,582 $764,851
21 - INSTRUCTIONAL LEADERSHIP $1,296,439 $85,805 $1,210,634
23 - SCHOOL LEADERSHIP $4,573,079 $391,701 $4,181,378
31 - GUIDANCE & COUNSELING $3,421,399 $267,177 $3,154,222
32 - SOCIAL WORK SERVICES $813,033 $71,007 $742,026
33 - HEALTH SERVICES $955,682 $68,814 $886,868
34 - PUPIL TRANSPORTATION $5,430,115 $444,679 $4,985,435
35 - FOOD SERVICES $215,064 $17,374 $197,690
36 - COCURR./EXTRACURR.ACTIVITIES $2,381,472 $164,850 $2,216,622
41 - GENERAL ADMINISTRATION $2,722,585 $218,894 $2,503,691
51 - PLANT MAINTENANCE & OPERATIONS $8,816,150 $974,755 $7,841,395
52 - SECURITY & MONITORING SERVICES $1,425,038 $49,280 $1,375,758
53 - DATA PROCESSING SERVICES $2,118,611 $375,893 $1,742,718
61 - COMMUNITY SERVICES $9,373 $4,318 $5,055
71 - DEBT SERVICES $86,065 $0 $86,065
81 - FACILITIES ACQ. & CONSTRUCTION $62,815 $1,237 $61,578
95 - PYMTS.TO JJAEP PROGRAMS $5,000 $0 $5,000
99 - OTHER INTERGOVERNMENTAL CHARGE $650,000 $134,860 $515,140

TOTAL APPROPRIATIONS $85,750,517 $7,546,035 $78,204,482

2023-2024 FUND BALANCE = $ $25,540,029 3 MONTH OPERATING CASH FLOW = $ $21,437,629

1 of 1 10/16/2023 11:05:25 PM
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SEPTEMBER 2023-2024
CHILD NUTRITION FUND FINANCIAL STATEMENT

MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT

ESTIMATED REVENUES CURRENT BUDGET YTD ACTUAL BALANCE
5700 - LOCAL REVENUES $1,875,327 $164,294 $1,711,033
5800 - STATE PROGRAM REVENUES $35,438 $0 $35,438
5900 - FEDERAL REVENUES $4,029,726 $0 $4,029,726

TOTAL REVENUES $5,940,491 $164,294 $5,776,197

PROPOSED APPROPRIATIONS
35 - FOOD SERVICES $6,512,006 $418,651 $6,093,355

TOTAL APPROPRIATIONS $6,512,006 $418,651 $6,093,355

2023-2024 FUND BALANCE = $ $1,832,889 3 MONTH OPERATING CASH FLOW = $ $1,628,002

1 of 1 10/16/2023 11:07:20 PM
26



SEPTEMBER 2023-2024
DEBT SERVICE FUND FINANCIAL STATEMENT

MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT

ESTIMATED REVENUES CURRENT BUDGET YTD ACTUAL BALANCE
5700 - LOCAL REVENUES $24,540,481 $64,111 $24,476,370
5800 - STATE PROGRAM REVENUES $3,343,378 $0 $3,343,378

TOTAL REVENUES $27,883,859 $64,111 $27,819,748

PROPOSED APPROPRIATIONS
71 - DEBT SERVICES $27,883,859 $500 $27,883,359

TOTAL APPROPRIATIONS $27,883,859 $500 $27,883,359

2023-2024 FUND BALANCE = $ $5,542,221 3 MONTH OPERATING CASH FLOW = $ $6,970,965

1 of 1 10/16/2023 11:09:32 PM
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REVENUE

BUDGET        

AMOUNT

YEAR TO DATE 

ACTUALS
BALANCE

BOND PROCEEDS 376,000,000$    376,000,000$    -$                    

BOND INTEREST -$                    2,953,611$        2,953,611$        

TOTAL REVENUES 376,000,000$    378,953,611$    2,953,611$        

APPROPRIATIONS

HIGH SCHOOL #2

CONSTRUCTION COSTS 288,082,832$    288,082,832$    

FEES AND PERMITS 22,740,262$      6,257,480$        16,482,782$      

OFFSITE ROADWORK 9,902,880$        9,902,880$        

CONSTRUCTION TESTING 1,337,662$        1,337,662$        

SURVEY/GEO FEES 936,364$            2,500$                933,864$            

POTRANCO TRAFFIC IMPROVEMENTS

CONSTRUCTION COSTS 2,000,000$        -$                    2,000,000$        

MIDDLE SCHOOL TRAFFIC IMPROVEMENTS

CONSTRUCTION COSTS 2,000,000$        30,251$              1,969,749$        

AG/ROTC CLASSROOMS -$                    

CONSTRUCTION COSTS 14,000,000$      14,000,000$      

LAND

LAND COSTS 30,000,000$      120,108$            29,879,892$      

SAFETY

SAFETY 5,000,000$        -$                    5,000,000$        

SALARIES

SALARIES 13,995$              (13,995)$             

TOTAL APPROPRIATIONS 376,000,000$    6,424,335$        369,575,665$    

BALANCE -$                    372,529,276$    

2023 BOND CAPITAL PROJECTS FINANCIAL STATEMENT

AS OF SEPTEMBER 30, 2023
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Type of % 5/31/23 5/31/23 8/31/23 8/31/23Depository 

Type Account Name Account Earned Book Value Market Value Deposits Withdrawals Interest Book Value Market Value

Lone Star 

Investment Pool

General 

Operating

Corporate 

Overnight 

Plus 5.39% 30,809,109$    30,804,278$     20,670,117$   (26,000,000)$  337,449$     25,816,675$     25,816,782$   

Lone Star 

Investment Pool

Interest & 

Sinking

Corporate 

Overnight 

Plus 5.39% 14,565,606$    14,563,322$     332,871$         (8,866,215)$     155,242$     6,187,505$       6,187,530$      

Lone Star 

Investment Pool

Capital Projects 

(Series 2019)

Corporate 

Overnight 

Plus 5.39% 2,682,435$      2,682,014$       -$                  (2,704,416)$     22,149$       168$                   168$                 

Lone Star 

Investment Pool

Capital Projects 

(Series 2021)

Corporate 

Overnight 

Plus 5.39% 25,320,015$    25,316,044$     -$                  (3,502,896)$     336,757$     22,153,876$     22,153,967$   

Lone Star 

Investment Pool

Capital Projects 

(Series 2022)

Corporate 

Overnight 

Plus 5.39% 11,940,974$    11,939,102$     -$                  (371,932)$        162,905$     11,731,947$     11,731,996$   

Lone Star 

Investment Pool

Capital Projects 

(Series 2023)

Corporate 

Overnight 

Plus 5.39% -$                  -$                   376,000,000$ (6,402,340)$     1,253,636$  370,851,296$   370,852,823$ 

Broadway Bank

General 

Operating

Public Funds 

Now 0.00% 3,098,437$      3,098,437$       37,483,085$   (35,348,552)$  -$              5,232,970$       5,232,970$      

Broadway Bank Payroll

Public Funds 

Now 0.00% 575,344$         575,343$          16,398,783$   (16,509,513)$  -$              464,614$           464,614$         

Broadway Bank

Workers 

Compensation

Public Funds 

Now 0.00% 979,980$         979,980$          97,813$           (34,198)$          -$              1,043,595$       1,043,595$      

 Total 89,971,899$   89,958,520$    450,982,669$ (99,740,061)$  2,268,138$ 443,482,645$   443,484,444$ 

Medina Valley Independent School District

Investment Report for the Quarter Ending August 31, 2023

Changes 
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October 23, 2023
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Employees of the Month - October 2023
Potranco ES

Eva Longoria
Special Education Facilitator

LouAnn Rodriguez
PE Aide
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MVHS Band won 1st place AAA at the 
Southwest ISD Classic!
Outstanding Drum Majors

Outstanding Auxiliary
Outstanding Music

Outstanding Marching
Outstanding Percussion

MVHS Girls & Boys Varsity, JV and 
Freshman are all District 
Champions. Amazing job! 32



MVHS Senior Manny Ramirez was 
named the 2023-24 KENS 5 All-Star 
Athlete. He is all-district performer, 

student council president, and a 
top-ten student in his class.
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MVHS senior Brady Forman has been 
selected as one of 115 top senior 

athletes in the area to play in the 
46th annual San Antonio Sports 

All-Star Football Game.

MVHS Art Club won 1st place at 
the Chalk It Up San Antonio 

competition. 34



New Teacher Academy & Leadership Academy  

35



Community Ambassador & Clergy Meetings

36



Community Bond Advisory Committee 
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National School 
Bus Safety Week 

& National School 
Lunch Week at 

MVISD
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Mrs. Denise Robertson, 2nd grade teacher at LaCoste 
ES, received the KENS 5 EXCEL Award and a $1,000 

check from Credit Human. Her dedication to 
education is deserving of this recognition! 

Mrs. Pickering at MVHS was 
selected as a 2023 AGS Geography 
Teacher Fellow by the American 

Geographical Society! 39



Night of Family Learning 

LaCoste ES hosted their first family event of the year where students, parents and community 
members participated in Reading, Math and Science themed games, activities and stations. 
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Legislative update 
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DISTRICT ENROLLMENT

Castroville Elementary

LaCoste Elementary

Ladera Elementary

Luckey Ranch Elementary

Potranco Elementary

Medina Valley Middle School

Loma Alta Middle School

Medina Valley High School

646

771

778

892

899

1,051
801

2,113

5/25/23 10/13/23

629

873

874

983

889

1,074
914

2,408

DISTRICT-WIDE 7,951 8,644
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Medina Valley ISD  
163908  
  
NAMING FACILITIES CW 
 (LOCAL)  

DATE ISSUED: 4/28/2017   Adopted: 1 of 2 
LDU 2017.02  
CW(LOCAL)-X   

The responsibility for naming facilities shall rest with the Board.  

The Board shall publicly announce its intent to name a new school. 

The announcement shall provide notice of an opportunity for the 

community to submit nominations for school names. Nominations 

shall be submitted on a form provided by the District. Students, 

staff, and community members may submit nominations.  

The following guidelines shall be used when naming school facili-

ties:  

Consideration shall be given to naming elementary schools after 

the area, road, or subdivision in which they are located. Elemen-

tary schools shall not be named for individuals. 

Consideration shall be given to naming middle and high schools to 

reflect the local heritage, or historical significance, of the school 

site. All middle and high school names shall begin with “Medina 

Valley.” Middle schools and high schools shall not be named for in-

dividuals. 

Classroom buildings that are part of a campus shall not be as-

signed separate names.  

Requests to name specific facilities on a campus (e.g., libraries, 

band halls, courtyards, amphitheaters, athletic facilities, and the 

like) shall be considered on a case-by-case basis. Names previ-

ously assigned to such facilities shall remain in use. 

The Superintendent may form a committee composed of Board 

members, administrators, staff, and community members to review 

proposed names and forward a recommendation to the Superin-

tendent. 

A new school building or major addition to a facility shall be dedi-

cated in a public formal ceremony. There shall be a program or 

open house to which the Board, students, parents, staff, and com-

munity members are invited. All plans for the public formal opening 

of a school shall be made in cooperation with the principal. 

A dedication plaque shall include the following information: 

1. The name of the facility; 

2. The year it was completed; 

3. The names of the members of the Board at the time the con-

tract for the facility was awarded and at the time of dedication 

of the facility; 

Guidelines 

Naming Elementary 
Campuses 

Naming Middle and 
High School 
Campuses 

Naming Specific 
Buildings or 
Facilities on a 
Campus 

Committee 
Membership 

Public Dedication 

Dedication Plaque 

43
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Medina Valley ISD  
163908  
  
NAMING FACILITIES CW 
 (LOCAL)  

DATE ISSUED: 4/28/2017   Adopted: 2 of 2 
LDU 2017.02  
CW(LOCAL)-X   

4. The name of the Superintendent at the time the contract for 

the facility was awarded and at the time of dedication of the 

facility; 

5. The name of the architect or engineer; and 

6. The name of the contractor. 

The plaque may include information regarding the city and state. 

No other information may be included in dedication plaques without 

Board approval. 

44



Medina Valley Independent School District
Regular School Board Meeting

Board Minutes
September 25, 2023, 6:00 PM

MVISD Board Room, 8449 FM 471 S., Castroville, TX  78009

Pa
ge

1

A Regular Board Meeting of the Board of Trustees was held Monday, September 25, 2023, 
beginning at 6:00 PM at the Medina Valley ISD Central Office Board Room.

I. First Order of Business  

A Establish a Quorum  
Beth Zinsmeyer, Board President, called the Medina Valley ISD Regular Board Meeting to order at 
6:00 pm.  A quorum of the Board Members were present, Jennilea Campbell, Matt Castiglione, 
Jason Bonney, Blane Nash and Beth Zinsmeyer.

Veronica Cavazos and Nathan Fillinger were absent.

B Pledge of Allegiance to the Flag followed by a Moment of Silence 
Everyone joined in the Pledge of Allegiance to the Flag followed by a moment of silence.

II. Student/Staff Recognition 

A Texas State Board of Education "Student Hero Award" recipient:  Manny Ramirez  
B Star Students - Potranco Elementary  
C Above & Beyond Service Staff Recognition - Potranco Elementary  

III. Public Comment - none

IV. Closed Session  
Board President, Beth Zinsmeyer announced that in accordance with the Texas Open Meetings Act, 
under the exceptions noted in TX Govt. Code 551.074 Personnel Matters, and TX Govt. Code 
Section 551.071 Consultation with Attorney regarding legal issues related to a Level Three 
Complaint grievance, the Board of Trustees convened into a closed meeting at 6:13pm.  

A Consultation with Attorney regarding Legal Issues related to a Level Three 
Grievance (TX Govt. Code Section 551.071) by telephone  

B Personnel Matters (TX Govt. Code Section 551.074)  

1 Level Three Grievance filed by Timothy Macmenamin and Raney Delp  
Board President Beth Zinsmeyer announced that the Board would reconvene into Open Session on 
September 25, 2023 at 7:10 pm.

V. Discussion and Possible Action Items  

A Consider and take possible action regarding Level Three Grievance of Timothy 
Macmenamin and Raney Delp  

Matt Castiglione made a Motion, seconded by Jason Bonney, to grant in part and deny in part. 
Providing District Procedures as requested and denying the remaining requests.
All of the Board Members voted for and the Motion passed.
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VI. Announcements/Communications/Presentations  

A District Branding Update, presented by Selena Viera

B Construction Briefing, presented by Rafael Barajas

C Financial Briefing, presented by JC Zamora

D Superintendent Briefing, presented by Dr. Caloss

E Board Committee Reports 
• Finance & Operations Committee, presented by Matt Castiglione, 

Committee Chair
• Construction Committee, presented by Blane Nash, Committee Chair
• Branding Committee, presented by Jennilea Campbell, Committee Chair

  
VII. Continued Discussion and Possible Action Items  

A Consent Agenda Items

1 Minutes of Regular Board Meeting on August 28, 2023 and Special Meeting 
on September 13, 2023 

Matt Castiglione made a Motion, seconded by Jennilea Campbell, to approve the consent agenda 
items as presented.  All of the Board Members voted for and the Motion passed.

B Consider Agreement with Corgan Inc. for District Long Range Master Planning 
and Facilities Assessment Services

Blane Nash made a Motion, seconded by Jason Bonney, to approve the Agreement with Corgan Inc. 
for District Long Range Master Planning and Facilities Assessment Services as presented.  All of the 
Board Members voted for and the Motion passed.

C Consider Award of General Contractor for the Medina Valley Middle School 
Traffic Improvement Project and Delegate Authority to the Superintendent to 
Negotiate and Execute the Final Contract

Blane Nash made a Motion, seconded by Matt Castiglione, to Award WR Griggs as the General 
Contractor for the Medina Valley Middle School Traffic Improvement Project and Delegate 
Authority to the Superintendent to Negotiate and Execute the Final Contract.  All of the Board 
Members voted for and the Motion passed. 
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D Consider Final Completion and Payment for Safety Project at Potranco Elementary 
Jason Bonney made a Motion, seconded by Matt Castiglione, to approve the Final Completion and 
Payment for the Safety Project at Potranco Elementary as presented.  All of the Board Members 
voted for and the Motion passed.  

E Consider Legal Services Contract for General Legal Counsel Services with J. Cruz 
& Associates, LLC

Jason Bonney made a Motion, seconded by Jennilea Campbell, to approve the Legal Services 
Contract for General Legal Counsel with J. Cruz & Associates, LLC as presented.  All of the Board 
Members voted for and the Motion passed.

F Consider Nomination Resolution for the Two year Term on the Medina County 
Appraisal District Board of Directors

Board President Beth Zinsmeyer announced that this Item will be heard at a Future Meeting.

G Consider Interlocal Agreement with The Alliance for Community Solutions Ltd. 
(ACS)

Matt Castiglione made a Motion, seconded by Jason Bonney, to approve the Interlocal Agreement 
with The Alliance for Community Solutions Ltd. as presented.  All of the Board Members voted for 
and the Motion passed.  

H Consider Revisions and Additions to the 2023-2024 Compensation Plan
Matt Castiglione made a Motion, seconded by Jennilea Campbell, to approve the Revisions and 
Additions to the 2023-2024 Compensation Plan as presented.  All of the Board Members voted for 
and the Motion passed.   

I Consider Budget Amendment
Jason Bonney made a Motion, seconded by Blane Nash, to approve the Budget Amendment as 
presented.  All of the Board Members voted for and the Motion passed.

J Consider Agreement for Brokerage Services with TCG Advisory Services   
Blane Nash made a Motion, seconded by Jason Bonney, to select TCG Advisory Services as the 
most highly qualified broker for brokerage services for the District based on demonstrated 
competence and qualifications, authorize the Superintendent to negotiate a contract at a fair and 
reasonable price, and further authorize the Superintendent to execute the contract on behalf of the 
District as presented.  All of the Board Members voted for and the Motion passed.

K Consider a Resolution of Self-Certification of Increased Micro-Purchase Threshold
Blane Nash made a Motion, seconded by Matt Castiglione, to adopt the Resolution of Self-
Certification of Increased Micro-Purchase Threshold as presented.  All of the Board Members voted 
for and the Motion passed.
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VIII. Closed Session  
Board President, Beth Zinsmeyer announced that in accordance with the Texas Open Meetings Act, 
under the exceptions noted in TX Govt. Code 551.072 Deliberation Regarding Real Property, and 
TX Govt. Code Section 551.076 Considering the deployment, specific occasions for, or 
implementation of, security personnel or devices, TX Govt. Code Section 551.074, Personnel 
Matters, the Board of Trustees would convene into a closed meeting at 8:09 pm.  

A Personnel Matters (TX Govt. Code Section 551.074)  
B Considering the deployment, specific occasions for, or implementation of, security 

personnel or devices (TX Govt. Code Section 551.076)  
C Deliberation Regarding Real Property (TX Govt. Code Section 551.072)

Board President Beth Zinsmeyer announced that the Board would reconvene into Open Session on 
September 25, 2023 at 9:26 pm.

IX. Continued Discussion and Possible Action Items  

A Consider Safety Purchase as presented in Closed Session  
Matt Castiglione made a Motion, seconded by Jason Bonney, to approve the Safety Purchases as 
presented in Closed Session.  All of the Board Members voted for and the Motion passed.

B Consideration of Future Meeting Dates  
Special Board Meeting for September 27th, Special Board Meeting/Board Workshop for October 
11th, Regular Board Meeting for October 23rd 

X. Adjournment  
Jason Bonney made a Motion, seconded by Matt Castiglione, to adjourn the Regular Board Meeting 
at 9:27pm on September 25, 2023.   All of the Board Members voted for and the Motion passed.

___________________________                                _________________________________
Beth Zinsmeyer, Board President                                 Jennilea Campbell, Board Secretary

Board Approved__________________________
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A Special Board Meeting Expressly for the Purpose of Considering the Use of Unspent 
2019 Bond Proceeds of the Board of Trustees was held on Wednesday, September 27, 2023, 
beginning at 6:00 pm at the Medina Valley ISD Central Office Board Room.

I. First Order of Business  

A Establish a Quorum 
Beth Zinsmeyer, Board President, called the Medina Valley ISD Special Board Meeting to order at 
5:00 pm.  A quorum of the Board Members were present, Jennilea Campbell, Matt Castiglione, 
Veronica Cavazos, Jason Bonney, Nathan Fillinger, Blane Nash and Beth Zinsmeyer.

B Pledge of Allegiance to the Flag followed by a moment of silence  
Everyone joined in the Pledge of Allegiance to the Flag followed by a moment of silence. 

II. Public Comment - none

III. Discussion and Possible Action Items  

A Consider Authorizing District Administration to Engage the Services of Moy Tarin 
Ramirez Engineers, LLC to Draft Plans to Turf the High School Football Field 
With Unspent 2019 Bond Funds (Services of Engineer And New Turf of High 
School Football Field Was Not Part of the 2019 Bond Projects) 

Matt Castiglione made a Motion, seconded by Nathan Fillinger, to authorize District Administration 
to engage the Services of Moy Tarin Ramirez Engineers, LLC to Draft Plans to Turf the High 
School Football Field with Unspent 2019 Bond Funds.  A Roll Call vote was taken with the 
following results:

Nathan Fillinger voted for, Jason Bonney voted for, Jennilea Campbell voted for, Matt 
Castiglione voted for, Blane Nash voted for, Veronica Cavazos voted for, and Beth 
Zinsmeyer voted for. The Motion passed.

IV. Adjournment  

Jason Bonney made a Motion, seconded by Veronica Cavazos, to adjourn the Special Board 
Meeting at 6:11 pm on September 27, 2023.  All of the Board Members voted for and the Motion 
passed. 

___________________________                                _________________________________
Beth Zinsmeyer, Board President                                 Jennilea Campbell, Board Secretary
                                          

Board Approved__________________________
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A Special Board Meeting of the Board of Trustees was held Wednesday, October 11, 2023, 
beginning at 6:00 PM at the Medina Valley ISD Central Office Board Room.

I. First Order of Business  

A Establish a Quorum 
Beth Zinsmeyer, Board President, called the Medina Valley ISD Special Board Meeting to order at 
6:00 pm.  A quorum of the Board Members were present, Jennilea Campbell, Matt Castiglione, 
Veronica Cavazos, Jason Bonney, Nathan Fillinger, Blane Nash and Beth Zinsmeyer.

B Pledge of Allegiance to the Flag followed by a moment of silence  
Everyone joined in the Pledge of Allegiance to the Flag followed by a moment of silence.

II. Public Comment - none

III. Discussion and Possible Action Items  

A Consider Nomination Resolution for the Two Year Term on the Medina County 
Appraisal District Board of Directors 

Matt Castiglione made a motion, seconded by Nathan Fillinger, to Nominate Cynthia Malone for the 
Two Year Term beginning January 2024 for the Medina County Appraisal District Board of 
Directors.  All of the Board Members voted for and the Motion passed.

B Elementary Attendance Zones 
Bob Templeton presented possible options related new Elementary Attendance Zones, to include the 
new Silos Elementary.

IV. Team of 8 Workshop  

V. Adjournment  

Jason Bonney made a Motion, seconded by Matt Castiglione, to adjourn the Special Board 
Meeting at 7:14 pm on October 11, 2023.  All of the Board Members voted for and the Motion 
passed. 

___________________________                                _________________________________
Beth Zinsmeyer, Board President                                 Jennilea Campbell, Board Secretary
                                          

Board Approved__________________________
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Introduction
A District of Innovation is a concept passed by the 84th Legislative Session in House Bill 1842, 
effective immediately, that gives traditional school districts most of the flexibilities available to 
Texas' open enrollment charter schools.  Districts are eligible for designation if certain 
performance requirements are met and the district follows certain procedures for adoption as 
outlined in Statute. The designation provides the district will be exempt from certain sections of 
the TEC that inhibit the goals of the district as outlined in the locally adopted Innovation Plan. 
The term of the designation as a district of innovation may not exceed 5 years.

On December 16, 2019, the Medina Valley ISD Board of Trustees appointed a District of 
Innovation Committee comprised of administrators, board members, teachers, auxiliary staff, 
parents, and community members. The Committee sought input on the Plan from all 
stakeholders. The Committee met on the following dates, to discuss and draft the Local 
Innovation Plan: February 4, 2020; February 18, 2020; March 5, 2020.  The Proposed Plan was 
posted on the district website, in a prominent location on March 30, 2020 and was posted until 
Board Adoption on May 28, 2020. 

District of Innovation Committee
Mario De Leon MVISD Board of Trustees
Darren Calvert MVISD Board of Trustees
Jennilea Campbell MVISD Board of Trustees
Dr. Kenneth Rohrbach MVISD Superintendent
Dr. Dwight McHazlett MVISD Assistant Superintendent
Juan Zamora MVISD Assistant Superintendent
Natalie Benke MVISD Curriculum Director
Travis Brown Medina Valley High School
Dr. Keith Jones Medina Valley High School
Stephanie Clark Medina Valley Middle School
Veronica Herrera Medina Valley Middle School
Annette Thoele Medina Valley Middle School
Kristin Scheetz Medina Valley Middle School
Kristan Groff LaCoste Elementary
Lindsay Hartnett LaCoste Elementary
Rebecca Ozuna Potranco Elementary
Daniel Qualls Loma Alta Middle School
Angela Grivich Loma Alta Middle School
Jennifer Hickman Loma Alta Middle School
Christy Ramirez Potranco Elementary
Elsie Torres Potranco Elementary
Dawn Groff Castroville Elementary
Victoria Vielma Castroville Elementary
Claire Tondre Castroville Elementary
Betty Granger Luckey Ranch Elementary
Mitch Cobb Calvary Friendship Church
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James Mendoza Vista Community Church
Gina Britt Camp Gladiator
Cathy Tschirhart Broadway Bank
Penny Robertson Parent
Mica Carawan Parent
Dulce Casarez Parent
Erlinda Rodriguez Parent
Carrie Calvert Parent
David Orozo Parent
Judy Grubbs Parent
Gabriel Cary MVISD Director of Federal Programs
Tanner Lange Medina Valley High School Principal
Lesli Solis Medina Valley Middle School Principal
Roland Villanueva Medina Valley Middle School Asst. Principal
Wendy Brewer Medina Valley Middle Counselor
Julie Center Loma Alta Middle School Principal
Elizabeth Vera LaCoste Elementary Principal
Ruth Bernard LaCoste Elementary Asst. Principal
Ken Center Castroville Elementary Principal
Katherine Perez Castroville Elementary Asst. Principal
Sandy Bermea Potranco Elementary Principal
Audrey White Potranco Elementary Asst. Principal
Georgia Neuman Luckey Ranch Principal
Emily Perez MVISD Social Worker
Stefanie Keller-Perkins MVISD Director of Special Programs
Christine Orozco Federal Programs Parent & Family Engagement Coordinator
Debra Keller MVISD Director of CTE

TERM 
The term of the Plan is for five years, beginning with the 2020-2021 school year, after the Texas 
Commissioner of Education is notified that the Innovation Plan has been approved by the Board 
of Trustees and ending at the end of the 2024-2025 school year, unless terminated or amended 
earlier by the Board of Trustees in accordance with the law. An ad-hoc committee appointed by 
the MVISD Local District of Innovation Planning Committee will annually review and monitor 
the effectiveness of the Plan and recommend to the Board any suggested modifications to the 
Plan.
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Medina Valley ISD Shared Vision
Our Students will:

● Be passionate and responsible in their learning and in life
● Be well-rounded emotionally, socially, and academically
● Demonstrate strong values and pride through their actions and beliefs 
● Follow an educational path that allows them to explore academic and/or vocational career 

possibilities
● Be equipped with the necessary skills, knowledge, and resources for their future
● Contribute positively as members of our community and society 

Our learning environment will provide:
● State-of-the-art and relevant technology and facilities
● Consistent and effective communication between the home, school, and district
● Classroom experiences focused on student engagement and learning 
● Opportunities for parents and staff to work together for student success
● A staff that is highly qualified, valued, and offered ongoing opportunities for growth 
● Settings that are both physically and emotionally safe 

Our district and community will work together to:
● Provide real-life learning opportunities to prepare students for the workforce
● Encourage and provide parental involvement and engagement to support the learning 

environment
● Provide a variety of educational programs with appropriate curriculum
● Support a growing and diverse population
● Build partnerships that are mutually beneficial 

Medina Valley ISD Mission Statement

Medina Valley Independent School District will provide its students with a superior and diverse 
education that inspires excellence, promotes accountability and values, and encourages all 
students to achieve their highest potential.
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Medina Valley ISD Strategic Goals
Growth
Takes a proactive role in planning for our rapidly growing population. 
Funding

▣ Ensures proper allocation of funds to support all areas of the district.
Class/Course Offerings

▣ Provides a variety of academic and extracurricular activities that promote well-rounded, 
career-minded students.

Communication/Involvement
▣ Fosters an environment of parental and community involvement through open 

communication.
Technology

▣ Provides relevant and reliable technology for staff, students, and guests.
Facilities/Infrastructure

▣ Provides and maintains appropriate facilities for district programs. 
Legislative

▣ Exceeds federal/state/local legislative requirements to develop an educational journey for 
each student’s interests and success.

Staffing
▣ Recruits and retains quality staff while offering professional development and leadership 

opportunities.

Medina Valley ISD Core Beliefs
Medina Valley ISD, in partnership with the Medina Valley Community, believes that: 

● Education and student success are the shared responsibility of the home, school, and 
community.

● All students and staff are entitled to an emotionally and physically safe environment.
● Access to and responsible use of current technology is essential.
● Students with pride and respect for the school have a greater commitment to achieving 

their highest potential.
● All students are responsible for their choices, actions, and learning.
● All decisions will be based on students’ needs with their best interest in mind.
● All students have the ability to learn.
● All students will receive a challenging, balanced, and well-rounded education.
● The diversity of our students fosters experiences that teach them to value and respect the 

differences of others.
● All students will be encouraged and challenged to be self-directed, critical thinkers and 

life-long learners.
● A quality education addresses all students’ academic, social, and emotional needs.
● All electives and extracurricular activities enhance academic skills and are critical to a 

well-rounded education.
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Requested Exemptions

School Start Date
Current Statute
TEC §25.0811.  FIRST DAY OF INSTRUCTION.  (a)  Except as provided by this section, a 
school district may not begin instruction for students for a school year before the fourth Monday 
in August.  A school district may: 

(1)  begin instruction for students for a school year before the fourth Monday in August if 
the district operates a year-round system under Section 25.084; or (2) begin instruction 
for students for a school year on or after the first Monday in August at a campus or at not 
more than 20 percent of the campuses in the district if:

(A)  the district has a student enrollment of 190,000 or more;

(B)  the district at the beginning of the school year provides, financed with local 
funds, days of instruction for students at the campus or at each of the multiple 
campuses, in addition to the minimum number of days of instruction required under 
Section 25.081;

(C)  the campus or each of the multiple campuses are undergoing comprehensive 
reform, as determined by the board of trustees of the district; and

(D)  a majority of the students at the campus or at each of the multiple campuses 
are educationally disadvantaged.

Current statute requires that students may not start school prior to the 4th Monday in August.  
This may not be changed under the current waiver rules.

Proposed Flexibility
This flexibility would allow the district to determine annually the school start date that best fits 
the needs of our students and community.  Moving the start date earlier than the 4th Monday in 
August will allow for a balance in instructional time between the two semesters. 

Parameters
None (previously stated that we would not start before the 3rd Monday; need additional 
flexibility to be able to end school before June.)
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Class Size Ratio
Current Statute(s)
TEC §25.112.  CLASS SIZE.  

(a)  Except as otherwise authorized by this section, a school district may not enroll more 
than 22 students in a kindergarten, first, second, third, or fourth grade class.  That 
limitation does not apply during:

(1)  any 12-week period of the school year selected by the district, in the case of a 
district whose average daily attendance is adjusted under Section 48.005(c); or
(2)  the last 12 weeks of any school year in the case of any other district.

(b)  Not later than the 30th day after the first day of the 12-week period for which a 
district whose average daily attendance is adjusted under Section 48.005(c) is claiming 
an exemption under Subsection (a), the district shall notify the commissioner in writing 
that the district is claiming an exemption for the period stated in the notice.
(c)  In determining the number of students to enroll in any class, a school district shall 
consider the subject to be taught, the teaching methodology to be used, and any need for 
individual instruction.
(d)  On application of a school district, the commissioner may except the district from the 
limit in Subsection (a) if the commissioner finds the limit works an undue hardship on the 
district.  An exception expires at the end of the school year for which it is granted.
(e)  A school district seeking an exception under Subsection (d) shall notify the 
commissioner and apply for the exception not later than the later of:

(1)  October 1; or
(2)  the 30th day after the first school day the district exceeds the limit in 
Subsection (a).

(f)  If a school district repeatedly fails to comply with this section, the commissioner may 
take any appropriate action authorized to be taken by the commissioner under Section 
39.131.

TEC §25.113.  NOTICE OF CLASS SIZE.  
(a)  A campus or district that is granted an exception under Section 25.112(d) from class 
size limits shall provide written notice of the exception to the parent of or person 
standing in parental relation to each student affected by the exception.  The notice must 
be in conspicuous bold or underlined print and:

(1)  specify the class for which an exception from the limit imposed by Section 
25.112(a) was granted;
(2)  state the number of children in the class for which the exception was granted; 
and
(3)  be included in a regular mailing or other communication from the campus or 
district, such as information sent home with students.

(b)  The notice required by Subsection (a) must be provided not later than the 31st day 
after:

(1)  the first day of the school year; or
(2)  the date the exception is granted, if the exception is granted after the 
beginning of the school year.
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Current statute requires that Kindergarten thru 4th grade classes are kept at a maximum student to 
teacher ratio of 22:1.  The district must complete a waiver with the Texas Education Agency 
whenever this ratio is exceeded.  These waivers are automatically accepted by TEA.  In addition 
to filing a waiver with TEA, the District is required to send home a letter to each parent in the 
classroom that exceeds the 22:1 ratio, informing the parents that the waiver has been submitted.  
Many times, the ratio has been restored back to 22:1 or less prior to the parent actually receiving 
the letter.

Proposed Flexibility
Due to the rapid growth of our district, situations arise during the school year where a class may 
have more than 22 students in a class.  The district has always corrected that situation as quickly 
as possible.  However, depending on when this happens during the school year, it can sometimes 
be difficult to find a qualified teacher in order to add an additional classroom to return classes 
back below the 22:1 ratio.  In the event the class size exceeds the 22:1 ratio for Kindergarten – 
4th grade classes, a TEA waiver will not be necessary, but the superintendent will report to the 
Board of Trustees for approval.  This exemption only allows MVISD the local control over class 
size ratios, not a disregard for the intent of the ratio requirements.

Parameters 
At no time will a K – 4 class have an enrollment of more than 25 students without Board 
approval.  MVISD will continue to staff all Kindergarten through fourth grade classrooms at a 
student to teacher ratio of 22 to 1 and cap the ratio at 23 to 1. MVISD wishes to calculate an 
average across the district specific to each grade level Kindergarten through 4th grade with a 
ratio of 22 to 1; with no class ever exceeding 23. However, should ratios ever exceed the cap of 
24 to 1, notification letters would immediately be mailed home to parents. 

Teacher Certification
Current Statute(s)
TEC §21.003(a) states that a person may not be employed as a teacher by a school district 
unless the person holds an appropriate certificate or permit issued by the appropriate state 
agency. In the event a district cannot locate a certified teacher for a position or a teacher is 
teaching a subject outside of their certification, the district must request emergency certification 
from the Texas Education Agency and/or State Board of Educator Certification. This system is 
burdensome and does not take into account the unique financial and/or instructional needs of the 
district. 

TEC §21.053 requires a teacher to present his or her certificate to the District before their 
employment contract will be binding, and prohibits the District from paying an educator or 
teacher if the educator does not hold a valid certificate at the time. 

TEC §21.057 requires that the District provide written notice to parents if an inappropriately 
certified or uncertified teacher is assigned to a classroom for more than 30 consecutive 
instructional days.
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Proposed Flexibility
The district will maintain its current expectations for employee certification and will make every 
attempt to hire individuals with appropriate certifications for the position in question. However, 
when that is not reasonably possible, the district will have the flexibility to hire individuals who 
are knowledgeable in the area and equipped to effectively perform the duties of the position in 
question. Medina Valley ISD would like the ability to locally certify teachers in areas of high 
demand, to better meet the educational needs of our students. These areas would include, but are 
not limited to CTE and languages other than English. Teachers with industry certifications and 
native speakers with qualified experience could be eligible to teach a course through a local 
teaching certification. Local certification of teachers in non-core subject areas must also be 
approved by the Medina Valley ISD Board of Trustees. This proposal does not include core 
subject area certifications. This process will allow more flexibility in our scheduling, and provide 
more options for our students in class offerings leading to industry recognized certifications.

Parameters

Teachers employed through this exemption will participate in the following required professional 
development sessions:

● Instructional Technology applications
● Instruction of students with disabilities
● Gifted and Talented Education
● Conflict resolution, and discipline strategies, including classroom management, 
● District discipline policies, and the Student Code of Conduct
● Preventing, identifying, responding to, and reporting incidents of bullying.
● Suicide Prevention
● Awareness of issues regarding sexual abuse, sex trafficking, and other maltreatment of 

children
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Transfer Students
Current Statute(s)
TEC §25.036.  TRANSFER OF STUDENT.  

(a)  Any child, other than a high school graduate, who is younger than 21 years of age 
and eligible for enrollment on September 1 of any school year may transfer annually 
from the child's school district of residence to another district in this state if both the 
receiving district and the applicant parent or guardian or person having lawful control of 
the child jointly approve and timely agree in writing to the transfer.

Note Board Policy Change Needed to Implement:  FDA (Local) A nonresident student wishing 
to transfer into the District shall file an application for transfer each school year with the 
Superintendent or designee. Transfers shall be granted for one regular school year at a time.

Proposed Flexibility
Medina Valley ISD limits non-resident transfer students to those students who are children of 
employees, or those students who were approved transfers prior to January 2016.  As per TEC 
§25.036, the district only reviews transfer eligibility of current transfer students at the end of the 
academic year.  If a student has not met the district expectations for attendance, discipline, and or 
academic achievement, the transfer is revoked at that time.

This flexibility will allow the District to revoke the transfer of any student at any time during the 
academic year.  Board policy gives authority to the Superintendent to approve, deny, or revoke 
transfers.

Group Health Insurance Coverage
Current Statute(s)
TEC  §22.004.  GROUP HEALTH BENEFITS FOR SCHOOL EMPLOYEES.  

(a)  A district shall participate in the uniform group coverage program established under 
Chapter 1579, Insurance Code, as provided by Subchapter D of that chapter.

(b)  A district that does not participate in the program described by Subsection (a) shall 
make available to its employees group health coverage provided by a risk pool 
established by one or more school districts under Chapter 172, Local Government Code, 
or under a policy of insurance or group contract issued by an insurer, a company subject 
to Chapter 842, Insurance Code, or a health maintenance organization under Chapter 
843, Insurance Code.  The coverage must meet the substantive coverage requirements of 
Chapter 1251, Subchapter A, Chapter 1364, and Subchapter A, Chapter 1366, Insurance 
Code, and any other law applicable to group health insurance policies or contracts 
issued in this state.  The coverage must include major medical treatment but may exclude 
experimental procedures.  In this subsection, "major medical treatment" means a 
medical, surgical, or diagnostic procedure for illness or injury.  The coverage may 
include managed care or preventive care and must be comparable to the basic health 
coverage provided under Chapter 1551, Insurance Code.  The following factors shall be 
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considered in determining whether the district's coverage is comparable to the basic 
health coverage specified by this subsection:

(i)  Notwithstanding any other provision of this section, a district participating in 
the uniform group coverage program established under Chapter 1579, Insurance 
Code, may not make group health coverage available to its employees under this 
section after the date on which the program of coverages provided under Chapter 
1579, Insurance Code, is implemented.

Proposed Flexibility
The current process allows no flexibility in the design of group health insurance benefits to fit 
the needs of all Medina Valley ISD employees. This provision also prohibits the District from 
procuring group health insurance benefits that may provide better coverage for its employees 
and, potentially, at a lower cost. This provision is in direct contradiction to the wishes of the 
local Board of Trustees who represent community interests in this matter. This flexibility will 
allow MVISD to pursue procurement of group health insurance benefits to potentially provide 
better coverage and lower costs for employees.  

POST-SECONDARY ASSESSMENT INSTRUMENTS
Current Statute
TEC 39.0238. ADOPTION AND ADMINISTRATION OF POSTSECONDARY READINESS 
ASSESSMENT INSTRUMENTS. 

(a) In addition to other assessment instruments adopted and developed under this 
subchapter, the agency shall adopt or develop appropriate postsecondary readiness 
assessment instruments for Algebra II and English III that a school district may 
administer at the district ’s option.
(b) To the extent practicable, the agency shall ensure that each postsecondary 
readiness assessment instrument:

(1) assesses essential knowledge and skills and growth;
(2) is developed in a manner that measures a student ’s performance under 
the college readiness standards established under Section 28.008; and
(3) is validated by national postsecondary education experts for college 
readiness content and performance standards.

(c) In adopting a schedule for the administration of postsecondary readiness 
assessment instruments under this section, the State Board of Education shall require the 
annual administration of the postsecondary readiness assessment instruments to occur 
not earlier than the second full week in May.
(d) The agency shall adopt a policy requiring each school district that elects to 
administer postsecondary readiness assessment instruments under Subsection (a) to 
annually:
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(1) administer the applicable postsecondary readiness assessment instrument 
to each student enrolled in a course for which a postsecondary readiness 
assessment instrument is adopted or developed under Subsection (a), including 
applied Algebra II; and
(2) report the results of the postsecondary readiness assessment instruments 
to the agency.

Proposed Flexibility
Medina Valley ISD believes school district leadership should decide which students should take 
the Algebra II End of Course Assessment. MVISD will use the Texas Success Initiative 
Assessment (TSIA) to measure Postsecondary Readiness. By claiming exemption from Sec. 
39.0238, Medina Valley ISD would allow only those students who failed to meet 
College/Postsecondary Readiness through the Texas Success Initiative Assessment (TSIA) to 
take the Algebra II End of Course Assessment. This exemption would help avoid “over-testing” 
students that have already met College/Postsecondary Readiness through the Texas Success 
Initiative Assessment (TSIA).
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Medina Valley Independent School District
Agenda Item Memorandum

To: MVISD Board of Trustees
Date: 10-23-2023
RE: Consider approval of final completion and payment for Tennis Courts Project at Loma Alta Middle School. 

The administration recommends approval of final completion and final payment of 5% of the total project (Price
$605,300.00) for the Tennis Courts Project at Loma Alta Middle School. Authority: CH (Legal/Local), CV 
(Legal/Local), CVB(Legal/Local), CVD (Legal)
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Medina Valley Independent School District
Agenda Item Memorandum

To: MVISD Board of Trustees
Date: 10-23-2023
RE: Consider Approval of the Guaranteed Maximum Price (GMP) for the Medina Valley High School #2 Project 
Package 1 

• The Medina Valley ISD Board of Trustees approved Bartlett Cocke General Contractors, LLC as the 
Construction Manager at Risk for the Medina Valley High School # 2 Project at the January Board 
Meeting.

• A construction manager-at-risk shall publicly advertise for bids or proposals and receive bids or 
proposals from trade contractors or subcontractors for the performance of all major elements of the 
work other than the minor work that may be included in the general conditions. A construction 
manager-at-risk may seek to perform portions of the work itself if:
✓ The construction manager-at-risk submits its bid or proposal for those portions of the work in the same 

manner as all other trade contractors or subcontractors; and
✓ The district determines that the construction manager-at-risk's bid or proposal provides the best value for 

the district.
✓ Gov't Code 2269.255

• The construction manager-at-risk shall review all trade contractor or subcontractor bids or proposals in 
a manner that does not disclose the contents of the bid or proposal during the selection process to a 
person not employed by the construction manager-at-risk, architect, engineer, or district. All bids or 
proposals shall be made available to the district on request and to the public after the later of the award 
of the contract or the seventh day after the date of final selection of bids or proposals. (Gov't 
Code 2269.256(a))

• Bartlett Cocke accepted bids for the project on September 9, 2023. 
• Package 1 Guaranteed Maximum Price (GMP) for the Medina Valley ISD High School #2 Project in 

the amount of $31,730,161.00

Authority: CH (Legal/Local), CV (Legal/Local), CVB (Legal/Local), CVD (Legal)
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MEDINA VALLEY I.S.D., HIGH SCHOOL #2 

PACKAGE 1 GMP PROPOSAL, OCTOBER 23, 2023 

EXECUTIVE SUMMARY 

 
MEDINA VALLEY I.S.D.’S HIGH SCHOOL #2 is to be constructed on a greenfield site 
located south of the CR 381 and Potranco Road (FM 1957) intersection. To meet the 
District’s need for a Fall 2026 opening, construction for the Project is to be bid and 
awarded in two separate packages, which will allow for commencement of the work 
while design is being completed. 
 
This Package 1 GMP Proposal includes earth work, asphalt paving, storm water pollution 
prevention protection, drilled piers, modular block retaining walls, crawl space mud slab 
and pilot channel, and site utilities. 
 
The balance of work will be included in the Package 2 GMP Proposal. 
 
 

GUARANTEED MAXIMUM PRICE AND SCHEDULE SUMMARY 
 

COST OF WORK SUB-TOTAL 

     BONDS AND INSURANCE 

     CONSTRUCTION CONTINGENCY 

     OWNER CONTINGENCY 

COST OF WORK TOTAL 

     GENERAL CONDITIONS 

     CONSTRUCTION PHASE FEE 

PACKAGE 1 GMP TOTAL 

         $   28,628,045 

                    891,272 

                    642,571 

                    642,571 

         $   30,804,459 

                    442,830 

                    482,872 

         $   31,730,161 

  

    CONSTRUCTION SCHEDULE SUMMARY 31.38 MONTHS 

    NOTICE TO PROCEED WITH PKG. 1 CONSTRUCTION 

    NOTICE TO PROCEED WITH PKG. 2  CONSTRUCTION 

10/24/2023 

01/23/2024 

    PROJECT SUBSTANTIAL COMPLETION 06/01/2026 
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