
Medina Valley Independent School District 
Board of Trustees

Special Meeting on Monday, August 29, 2022 at 6:30 PM
Medina Valley ISD Central Office Board Room

A Special Board Meeting of the MVISD Board of Trustees was held on Monday, August 29, 2022, beginning at 6:30 
PM at/on Medina Valley ISD Central Office Board Room.

I. First Order of Business
A  Establish a Quorum
B  Pledge of Allegiance to the Flag followed by a moment of silence

II. Public Hearing for the 2022-2023 Budget and the 2022 Tax Rate
JC Zamora

A  Budget Presentation and Tax Rate Presentation
B  Receive Public Comments on the Proposed 2022-2023 Budget and the 2022 Tax Rate

III. Public Comment
At Regular Board Meetings the Board shall permit public comment on any topic.  At all other Board Meetings public comments will be limited to items on the agenda 
posted with the notice of the meeting.  All Public Comments are limited to 5 minutes.
IV. Discussion and Possible Action Items

A  Consider a Resolution providing for the defeasance and calling for redemption certain currently 
outstanding District obligations and other matters in connection therewith
B  Consider 2021-2022 Final Amended Budget
C  Accept the Certified Appraisal Rolls for Medina Valley Independent School District
D  Consider Adoption of 2022-2023 Budget
E  Consider No-New-Revenue Tax Rate and Voter-Approval Tax Rate for Tax Year 2022 for Medina 
Valley Independent School District 
F  Consideration and Approval of Ordinance to Set the Medina Valley Independent School District Tax 
Rate for 2022

V. Closed Session
A  Consultation with Attorney (TX Govt. Code Section 551.071) 

• The Board will consult with its legal counsel regarding legal issues relating to an employee grievance.
B  Personnel Matters (TX Govt. Code Section 551.074) 

• Consider Professional Contracts
• The Board will hear the Level III grievance of Debra Keller.         

C  Deliberation Regarding Real Property (TX Govt. Code Section 551.072)
VI. Continued Discussion and Possible Action Items

A  Consider professional contract recommendations
B  Consider and take possible action regarding the Level III grievance of Debra Keller

VII. Adjournment

(Items do not have to be taken in the same order as shown on the meeting agenda.)
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2022-2023
PUBLIC HEARING
AUGUST 29, 2022
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2022-2023 BUDGET FACTS

• Revenue Projections are based on:
• Enrollment = 7,415
• ADA = 6,842.26 (92.3% of Enrollment)
• Tax Collections with a 1% Loss Factor
• Tax Collections with a 99% Collection Rate
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2022-2023 RECOMMENDED TAX RATES

• MAINTENANCE AND OPERATIONS (GENERAL FUND) = $0.85460
• INTEREST AND SINKING (DEBT SERVICE FUND) = $0.47219
• TOTAL TAX RATE = $1.32679

• PRIOR YEAR TOTAL TAX RATE = $1.34419

• CHANGE IN TAX RATE = -$.017400
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QUESTIONS?
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A RESOLUTION BY THE BOARD OF TRUSTEES OF THE 
MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT 
PROVIDING FOR THE REDEMPTION IN THE 2022-2023 FISCAL 
YEAR CERTAIN CURRENTLY OUTSTANDING OBLIGATIONS 
DESIGNATED AS “MEDINA VALLEY INDEPENDENT SCHOOL 
DISTRICT FIXED AND VARIABLE RATE UNLIMITED TAX 
SCHOOL BUILDING BONDS, SERIES 2021”; DIRECTING THE 
BOARD SECRETARY, OR A DESIGNEE THEREOF, TO 
EFFECTUATE THE REDEMPTION OF THESE OBLIGATIONS; 
DELEGATING TO CERTAIN DISTRICT OFFICIALS AND STAFF 
THE AUTHORITY TO EFFECTUATE MATTERS HEREIN 
RESOLVED; AND OTHER MATTERS IN CONNECTION 
THEREWITH 

WHEREAS, the Board previously adopted an order (the 2021 Order) on February 22, 2021 
authorizing the issuance of obligations designated as “Medina Valley Independent School District 
Fixed and Variable Rate Unlimited Tax School Building Bonds, Series 2021”, dated April 1, 2021, 
in the original principal amount of $39,255,000 (the 2021 Obligations); and 

WHEREAS, certain of the 2021 Obligations are subject to redemption, at the District’s 
option, on August 15, 2023 and any date thereafter; and 

WHEREAS, the 2021 Order provides the notice requirements to effectuate the redemption 
of the 2021 Obligations prior to their Stated Maturity; and 

WHEREAS, it is in the best interest of the District its residents to redeem certain of the 
2021 Obligations on their first optional redemption date, extinguishing the District’s payment 
obligations with respect thereto at the time of redemption, all as herein provided; now, therefore, 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE MEDINA VALLEY 
INDEPENDENT SCHOOL DISTRICT THAT: 

SECTION 1. The Board hereby authorizes an Authorized Official (defined herein) to 
use District funds realized from prior interest and sinking fund tax collections or any other 
lawfully available source (the Redemption Proceeds), in the anticipated principal amount of 
$5,250,000 (such identified 2021 Obligations, the Redeemed Obligations), plus accrued interest 
thereon to such redemption date.  An Authorized Official shall accomplish the redemption of the 
Redeemed Obligations by depositing the Redemption Proceeds in the requisite amount with the 
paying agent/registrar for the Redeemed Obligations on or before August 15, 2023.   

SECTION 2. The District hereby calls the Redeemed Obligations for redemption on 
August 15, 2023, their first date of optional redemption. This election to redeem is irrevocable 
upon adoption of this Resolution by the Board. The form of the Notice of Redemption for the 
Redeemed Obligations is attached as Exhibit A hereto and incorporated by reference for all 
purposes. 

SECTION 3. The President and Secretary of the Board are authorized and instructed to 
give notice of redemption described herein to the paying agent/registrar for the Redeemed 
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Obligations for further delivery thereby to the holders of such Redeemed Obligations, as provided 
in the 2021 Order. 

SECTION 4. Each Authorized Official is authorized to evidence adoption of this 
Resolution and to do any and all things necessary or convenient to effectuate the redemption of 
the Redeemed Obligations herein described and otherwise give effect to the intent and purpose 
hereof. 

SECTION 5. The Board hereby directs that Redemption Proceeds shall include amounts 
sufficient to pay professional fees and expenses of the District’s Bond Counsel, the District’s 
Financial Advisor, and the paying agent/registrar for the Redeemed Obligations, respectively, 
and any other party whose services have been determined by the District to be necessary to 
accomplish the purpose and intent of this Resolution.  Use of Redemption Proceeds to pay these 
expenses is hereby approved.   

SECTION 6. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Board. 

SECTION 7. All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such 
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters 
resolved herein. 

SECTION 8. This Resolution shall be construed and enforced in accordance with the 
laws of the State of Texas and the United States of America. 

SECTION 9. If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application 
of such provision to other persons and circumstances shall nevertheless be valid, and the Board 
hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 10. It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

SECTION 11. Though such parties may be identified, and the entry into a particular form 
of contract may be authorized herein, the Board hereby delegates to the Board President, Board 
Vice President, Board Secretary, Superintendent of Schools, and the District’s Assistant 
Superintendent of Finance and Operations (each of the foregoing, an Authorized Official) the 
authority to independently select the counterparty to any agreement or contract that is determined 
by an Authorized Official, the District’s Financial Advisor, or Bond Counsel to be necessary or 
incidental to carry out the provisions of this Resolution, as long as each of such contracts has a 
value of less than the amount referenced in Section 2252.908 of the Texas Government Code 
(collectively, the Ancillary Bond Contracts); and, as necessary, to execute the Ancillary Bond 
Contracts on behalf and as the act and deed of the District. The Board has not participated in the 
selection of any of the business entities which are counterparties to the Ancillary Bond Contracts. 
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SECTION 12. Capitalized terms used but not otherwise defined herein shall have the 
same meanings as set forth in the 2021 Order. 

SECTION 13. This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

* * *
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PASSED AND APPROVED, this the 29th day of August, 2022. 

 

MEDINA VALLEY INDEPENDENT SCHOOL 
DISTRICT 

______________________________________ 
President, Board of Trustees 

 

 

 

ATTEST: 

_________________________________ 
Secretary, Board of Trustees 

 

(DISTRICT SEAL) 

 

 

 

 

 

[The remainder of this page intentionally left blank.] 
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EXHIBIT A – NOTICE OF REDEMPTION 
 

See Tab No. 2 
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2021-2022
FINAL BUDGET AMENDMENT

AUGUST 29, 2022
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HISTORICAL BUDGET AMENDMENTS 
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HISTORICAL BUDGET AMENDMENTS 
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2022-2023 RECOMMENDED BUDGETS
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QUESTIONS?

16



The Chief Appraiser of the Bexar County Appraisal District has certified and submitted the appraisal roll as
approved by the Appraisal Review Board, for calendar year beginning January 1, 2022 and ending
December 31, 2022, and has delivered to Melissa Lutz, Tax Assessor Collector for the Medina Valley
Independent School District, a statement of the total amount of appraised, assessed, and taxable 
value of property as of January 1, 2022. Also included is the value for properties under protest at the time of
submission for the assessment rolls lying within the Medina Valley Independent School District.

* Certified Appraisal Roll:
Plus: Market Value of Real Property 2,685,531,325
Less: Agricultural Exclusion (244,114,702)
Plus: Gross Taxable Personal Property 35,977,772
Less: Value Cap on Homesteads (92,756,222)

Assessed Value 2,384,638,173

Less: Homestead Exemptions (133,898,023)
Over 65 Exemptions (4,960,502)
Disabled Veterans (112,188,351)
Disabled Residential Homestead (555,785)
Freeport Exemption 0
Absolute Exemptions (25,931,654)
Other (6,746,300)

(284,280,615) (284,280,615)
Net Certified Taxable Value 2,100,357,558

Chief Appraiser Estimate of Uncertified Roll:
Plus: Protested Accounts ( Real Property) 247,469,439
Less: Estimated Agricultural Exclusion (17,419,640)
Plus: Protested Accounts ( Personal  Property) 623,040
Less: Value Cap on Homesteads (9,071,885)

Uncertified Assessed Value 221,600,954

Less: Homestead Exemptions (12,025,986)
Over 65 Exemptions (381,869)
Disabled Veterans (4,573,611)
Disabled Residential Homestead (20,000)
Freeport Exemption 0
Absolute Exemptions 0
Other 0

(17,001,466) (17,001,466)
Net Uncertified Taxable Value 204,599,488

Net Taxable Appraisal Roll Before Tax Freeze 2,304,957,046

Less: Taxable Value of Over 65 & Disabled Persons with Frozen Taxes (96,553,633)

2022 Total Taxable Value After Tax Freeze 2,208,403,413

* Includes $456,172,245 of New Improvements.

ACCEPTANCE OF THE CERTIFIED APPRAISAL ROLL

Medina Valley Independent School District
FOR TAX YEAR 2022

Bexar County, Texas
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The Chief Appraiser of the Medina County Appraisal District has certified and submitted the appraisal roll as
approved by the Appraisal Review Board, for calendar year beginning January 1, 2022 and ending
December 31, 2022, and has delivered to Melissa Lutz, Tax Assessor Collector for the Medina Valley
Independent School District, a statement of the total amount of appraised, assessed, and taxable 
value of property as of January 1, 2022. Also included is the value for properties under protest at the time of
submission for the assessment rolls lying within the Medina Valley Independent School District.

* Certified Appraisal Roll:
Plus: Market Value of Real Property 3,132,839,645
Less: Agricultural Exclusion (761,709,890)
Plus: Gross Taxable Personal Property 114,400,970
Less: Value Cap on Homesteads (184,464,107)

Assessed Value 2,301,066,618

Less: Homestead Exemptions (193,696,203)
Over 65 Exemptions (17,415,803)
Disabled Veterans (204,414,875)
Disabled Residential Homestead (1,046,742)
Freeport Exemption 0
Absolute Exemptions (38,510,059)
Other (1,727,780)

(456,811,462) (456,811,462)
Net Certified Taxable Value 1,844,255,156

Chief Appraiser Estimate of Uncertified Roll:
Plus: Protested Accounts ( Real Property) 237,394,375
Less: Estimated Agricultural Exclusion (21,967,280)
Plus: Protested Accounts ( Personal  Property) 13,964,760
Less: Value Cap on Homesteads (16,538,212)

Uncertified Assessed Value 212,853,643

Less: Homestead Exemptions (12,415,387)
Over 65 Exemptions (867,924)
Disabled Veterans (4,582,429)
Disabled Residential Homestead (80,000)
Freeport Exemption 0
Absolute Exemptions (2,050)
Other (124,929)

(18,072,719) (18,072,719)
Net Uncertified Taxable Value 194,780,924

Net Taxable Appraisal Roll Before Tax Freeze 2,039,036,080

Less: Taxable Value of Over 65 & Disabled Persons with Frozen Taxes (278,045,366)

2022 Total Taxable Value After Tax Freeze 1,760,990,714

* Includes $104,462,118 of New Improvements.

ACCEPTANCE OF THE CERTIFIED APPRAISAL ROLL

Medina Valley Independent School District
FOR TAX YEAR 2022

Medina County, Texas
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 2022-2023
 MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT BUDGETS

  General Fund 
(199) 

 National School 
Breakfast/Lunch Fund 

(240) 
 Debt Service Fund    

(599) 
5700 Local and Intermediate Revenues 36,410,641$       1,500,152$                      19,623,032$           
5800 State Program Revenues 30,880,783$       7,000$                             -$                       
5900 Federal Revenues 1,270,000$         3,562,125$                      -$                       

Total Revenues 68,561,424$       5,069,277$                      19,623,032$           

11 Instruction 39,809,875$       
12 Instructional Resourcesand Media Services 671,445$            
13 Curriculum and Instructional Staff Development 701,616$            
21 Instructional Leadership 868,278$            
23 School Leadership 3,447,370$         
31 Guidance, Counseling and Evaluation Services 2,893,641$         
32 Social Work Services 490,242$            
33 Health Services 762,463$            
34 Student Transportation 4,402,577$         
35 Food Services 126,727$            4,608,123$                      
36 Extracurricular Activities 2,126,543$         
41 General Administration 2,309,578$         
51 Facilities Maintenance and Operations 6,660,154$         
52 Security and Monitoring Services 1,005,492$         
53 Data Processing Services 1,782,489$         
61 Community Services 9,987$                
71 Debt Service -$                   19,510,553$           
81 Facilities Acquisition and Construction 2,947$                
95 Payments to JJAEP 5,000$                
99 Other Intergovernmental Charges 485,000$            

Totals 68,561,424$       4,608,123$                      19,510,553$           

2022-2023 Surplus/Deficit -$                   461,154$                         112,479$                
Projected 2021-2022 Ending Fund Balance 24,252,521$       1,603,846$                      5,476,397$             
Projected 2022-2023 Ending Fund Balance 24,252,521$       2,065,000$                      5,588,876$             

Estimated Revenues

Proposed Appropriations
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The following presents information about three tax rates. Last year's tax rate is the actual rate the
school district used to determine property taxes last year. This year's no-new-revenue tax rate would
impose the same total taxes as last year if you compare properties taxed in both years. This year's
Voter-approval tax rate is the highest tax rate the school district can set before it must hold a tax
ratification election. In each case these rates are found by dividing the total amount of taxes by the
tax base (the total value of taxable property) with adjustment as required by state law. The rates are
given per $100 of property value.

Last year's tax rate:

Last year's maintenance
and operation tax rate $0.872000/$100

Last year's debt rate $0.472190/$100

Last year's total tax rate $1.344190/$100

This year's no-new-revenue tax rate: $1.095549/$100

This year's voter-approval tax rate:

This year's voter-approval maintenance
and operation tax rate $0.854600/$100

This year's debt rate $0.472190/$100

This year's voter-approval tax rate $1.326790/$100

2022 Property Tax Rates

in Medina Valley Independent School District
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MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT 

ORDINANCE TO SET TAX RATE 

August 29, 2022

On this date, we, the Board of Trustees of the Medina Valley Independent School District, 

hereby set the Ad Valorem Tax Rate for 2022 at a total tax rate of $1.32679, to be 

levied on each $100 valuation of all taxable property and collected by the duly specified 
assessor and collector as follows: 

$0.85460 for the purpose of maintenance and operation, and

$0.47219 for the purpose of payment of principal and interest on debts.

Such taxes are to be assessed and collected by the tax officials designated by the District. 

THIS TAX RATE WILL RAISE MORE TAXES FOR 

MAINTENANCE AND OPERATIONS THAN LAST YEAR'S TAX 

RATE. 

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 20.25 PERCENT 
AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS 
ON A $100,000 HOME BY APPROXIMATELY $-17.40.

IN CERTIFICATION THEREOF: 

Signed:______________________________________ 

President 

Attest:_______________________________________ 

Vice President 
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