
Medina Valley Independent School District 
Board of Trustees

Regular Meeting on Monday, August 16, 2021 at 6:30 PM
Medina Valley ISD Central Office Board Room

A Regular Meeting of the MVISD Board of Trustees was held on Monday, August 16, 2021, beginning at 6:30 PM 
at/on Medina Valley ISD Central Office Board Room.

I. First Order of Business
A  Establish a Quorum
B  Pledge of Allegiance to the Flag followed by a moment of silence

II. Announcements/Communications/Presentations
A  Financial Briefing
Juan C. Zamora
B  Superintendent Briefing
Dr. Kenneth Rohrbach

III. Public Comment
At Regular Board Meetings the Board shall permit public comment on any topic.  At all other Board Meetings public 
comments will be limited to items on the agenda posted with the notice of the meeting.  All Public Comments are limited to 5 
minutes.
IV. Discussion and Possible Action Items

A  Consent Agenda Items
1  Minutes of Regular Board Meetings on June 21, 2021, and July 21, 2021. Minutes of Special Board 
Meetings on June 28, 2021, July 6, 2021, July 15, 2021, and August 2, 2021. Minutes of Board 
Workshop on June 28, 2021.
2  Superintendent's Report on Budgeted Purchases of Goods/Services in Excess of $50,000

a  County of Medina - School Resource Officers
b  Education Service Center Region 20

B  Consider MVISD Kindergarten Acceleration Procedures
Dr. Dwight McHazlett, Natalie Benke
C  Consider 2021-2022 T-TESS Appraisal Calendar and Appraisers
Dr. Dwight McHazlett
D  Consider Renewal of the Walsh, Gallegos, Trevino, Kyle, & Robinson, P.C. Retainer Agreement
Dr. Kenneth Rohrbach
E  Consider Changes to Additional Duty Pay Schedule and to Substitute Pay
Dr. Kenneth Rohrbach, Jason Migura
F  Consider a Resolution providing for the Redemption of certain currently outstanding obligations 
designated as “Medina Valley Independent School District fixed and variable rate unlimited tax school 
building bonds, Series 2021” and other matters in connection therewith
Dr. Kenneth Rohrbach, Juan Zamora
G  Budget Amendment
Juan Zamora

V. Closed Session
A  Personnel Matters (TX Govt. Code Section 551.074)
B  Deliberation Regarding Real Property (TX Govt. Code Section 551.072)

VI. Continued Discussion and Possible Action Items
A  Consider professional contract recommendations
B  Consideration of future meeting dates

VII. Adjournment

(Items do not have to be taken in the same order as shown on the meeting agenda.)
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2021-2022
FINAL BUDGET WORKSHOP
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2021-2022 BUDGET FACTS

• Revenue Projections are based on:
• Enrollment = 6,988
• ADA = 6,988 @ 94.5%
• Tax Collections with a 4% Loss Factor
• Tax Collections with a 99% Collection Rate
• New Instructional Facilities Allotment @ 50%
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2021-2022 RECOMMENDED TAX RATES

• MAINTENANCE AND OPERATIONS (M&O) = $0.87200
• INTEREST AND SINKING (I&S) = $0.47219
• TOTAL TAX RATE = $1.34419
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2021-2022 RECOMMENDED BUDGETS
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First Report
Funding Lag Discussion

• Financial Integrity Rating System of Texas
• Requires a district to discuss property values & funding 

lag
• State Funding Lag (Prior to HB 3) - Prior year property 

values were used in the formulas to calculate State 
revenues causing a one-year funding lag – if the local 
revenue decreased in the year of the property value 
decline, the State did not recognize that decline until 
the subsequent year.
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QUESTIONS?
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Ladera Elementary Ribbon Cutting
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Ladera Elementary Ribbon Cutting
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Ladera Elementary Ribbon Cutting
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A Regular Meeting of the Board of Trustees was held Monday, June 21, 2021, beginning at 
6:31 PM at the Medina Valley ISD Board Room.

I. First Order of Business  

A Establish a Quorum  

Mario De Leon, Board President, called the Medina Valley ISD Regular Board Meeting to order at 
6:31 pm. A quorum of the Board Members were present, Terry Groff, Jennilea Campbell, Shannon 
Beasley, Paula Davidson, Veronica Cavazos, Beth Zinsmeyer and Mario De Leon. 

B Pledge of Allegiance to the Flag followed by a moment of silence  

Everyone joined in the Pledge of Allegiance to the Flag followed by a moment of silence.

II. Announcements/Communications/Presentations  

A Financial Briefing   

Mr. Zamora presented the monthly Financial Briefing.

B Superintendent Briefing   

Dr. Rohrbach presented his monthly Superintendent Briefing.

III. Public Comment

Anna Whorton, Topic: MAPS Program

IV. Discussion and Possible Action Items  

A Consent Agenda Items 

Dr. Rohrbach presented the Consent Agenda Items for the Board to consider.  

1 Minutes of Regular Board Meeting on May 17, 2021, Special Board Meeting 
on June 4, 2021, Board Workshop on June 14, 2021  

2 Donations  

a Athletic Booster Club Donation  

b J. Garst Athletic Donation  
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3 Superintendent's Report on Budgeted Purchases of Goods/Services in Excess 
of $50,000  

a South Texas School Furniture  

Jennilea Campbell made a Motion, seconded by Veronica Cavazos, to approve the consent agenda 
items as presented. Terry Groff, Jennilea Campbell, Shannon Beasley, Veronica Cavazos, Paula 
Davidson, Beth Zinsmeyer and Mario De Leon all voted for the Motion. The motion passed.

B Consider Bexar County Juvenile Board Memorandum of Understanding 2021-
2022   

Dr. Rohrbach presented the 2021-2022 Bexar County Juvenile Board Memorandum of 
Understanding for the Board to consider. 

Terry Groff made a Motion, seconded by Shannon Beasley, to approve Bexar County Juvenile 
Board Memorandum of Understanding for the 2021-2022 school year as presented. All of the Board 
Members voted for and Motion passed.

C Consider Adoption of Proposed Board Policy EH (Local)  

Dr. Dwight McHazlett presented district-initiated Board Policy EH (Local) for the Board to 
consider.

Shannon Beasley made a Motion, seconded by Veronica Cavazos, to adopt the district-initiated 
Board Policy EH (Local) as presented. All of the Board Members voted for and Motion passed.

D June 2021 Budget Amendment   

Mr. Zamora presented the June 2021 Budget Amendment for the Board to consider.

Shannon Beasley made a Motion, seconded by Beth Zinsmeyer, to approve the June 2021 Budget 
Amendment as presented. All of the Board Members voted for and Motion passed.

E Consider Adoption of 2021-2022 Compensation Plan    

Juan Zamora and Jason Migura presented the 2021-2022 Compensation Plan for the Board to 
consider.

Shannon Beasley made a Motion, seconded by Terry Groff, to adopt the 2021-2022 Compensation 
Plan as presented, which included a 3% raise on mid-point for all full-time employees. All of the 
Board Members voted for and Motion passed.
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F Appointment of Board Committees   

Current Board Committee assignments were discussed and Mario De Leon, Board President made 
some additions.

Board Committee Assignments:

Budget and Finance – Shannon Beasley, Terry Groff, Beth Zinsmeyer

Curriculum and Instruction – Jennilea Campbell, Paula Davidson, Veronica Cavazos was added.

Facilities – Paula Davidson, Mario De Leon, Shannon Beasley was added.

District and Campus Branding – Jennilea Campbell, Terry Groff, Beth Zinsmeyer was added.

Board President Mario De Leon announced that in accordance with the Texas Open Meetings Act, 
under the exceptions noted in TX Govt. Code Section 551.074 Personnel Matters, and TX Govt. 
Code 551.072 Deliberation Regarding Real Property, the Board convened into Closed Session at 
7:58 pm. 

V. Closed Session  

A Personnel Matters (TX Govt. Code Section 551.074)  

B Deliberation Regarding Real Property (TX Govt. Code Section 551.072)  

C Superintendent Mid-Year Formative Evaluation  

D Deliberate the Board's contract with the Superintendent  

Board President Mario De Leon announced that the Board would reconvene into Open Session at 
9:50 pm.

VI. Continued Discussion and Possible Action Items  

A Consider professional contract recommendations   

Dr. Rohrbach presented professional contract recommendations for the Board to consider.

Jennilea Campbell made a Motion, seconded by Paula Davidson, to approve the contract 
recommendations by the Superintendent for professional contracts as presented.  All of the Board 
Members voted for and Motion passed.
Congratulations were announced to the following Medina Valley ISD new hires:

18



Medina Valley Independent School District 
Regular School Board Meeting

Board Minutes
Monday, June 21, 2021, 6:30 PM

MVISD Board Room – 8449 FM 471 S., Castroville, TX  78009

Pa
ge

4

Elda Camacho, Castroville Teacher (BL)
Katharyn Andermatt, Castroville Teacher
Cynthia Moreno, LaCoste Teacher (Inclusion)
Kristianne Murray, LaCoste Teacher
Giselle Kern-Garcia, LaCoste Teacher
Kristen Graham, Ladera Teacher (Music)
Amanda Combs, Ladera Teacher
Margaret Pearson, Ladera Teacher (Inclusion)
Juanita Stehney, Ladera Teacher (BL)
Celia Sanchez, Luckey Ranch Teacher (BL)
Mandy Barton, Luckey Ranch Teacher
Anahi Mendoza, Luckey Ranch Teacher (BL)
Laura Malcolm, Luckey Ranch Teacher
Nellie Gough, Luckey Ranch Teacher
Paola Cosme, Ramos Luckey Ranch Teacher (BL)
Brooks Mangold, Loma Alta Teacher (Health)/ Coach
Maranda Saenz, Loma Alta Teacher (Inclusion)/ Coach
Joseph Guidry, Loma Alta Principal
Brandy Callis, MVHS Teacher (Science)
Melissa Gonzales, MVHS Vice Principal
Micah-James Lindsey, MVHS Teacher (English)
Juan Rodriguez, MVHS Director Fine Arts/Band Director
Stacy King, MVHS Teacher (Science)
Thad Kroon, MVHS Teacher (Business)
Anita Alambar, MVMS Teacher (Art)
Dave Fair, MVMS Teacher (Social Studies)
Dystanie Gavlick, MVMS Teacher (Inclusion)
Jeremy Poston, MVMS Teacher (BIP)
Jennifer Cooremans, MVMS Teacher (ELAR)
Lucinda Gonzalez, Potranco Teacher (BL)
Tammy Benoit, Potranco Teacher
Monique Bristol, Potranco Teacher
Krystal Morales, Potranco Teacher
Paula Tschirhart, Potranco Teacher (Inclusion)
Silvana Montero, Potranco Teacher
Nicole Brooks, Special Programs Assistant Director Special Programs
Sabrina Falcon, Special Programs Speech Language Pathologist
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B Consider and take possible action regarding the Board's contract with the 
Superintendent  

Shannon Beasley made a Motion, seconded by Beth Zinsmeyer, to extend Dr. Kenneth Rohrbach’s 
contract to June 30, 2024, with a 3% increase on base salary and $100 monthly increase to his travel 
stipend. All of the Board Members voted for and Motion passed.

C Consideration of future meeting dates    

 The next Regular Board meeting is scheduled for Wednesday, July 21st at 6:30 pm.

 A Special Meeting and the Team of 8 Board Workshop are both scheduled for June 28th, 
6:30 pm and 6:45 pm.

VII. Adjournment  

Terry Groff made a Motion, seconded by Shannon Beasley, to adjourn the Regular Board Meeting at 
9:56 pm on June 21, 2021. All of the Board Members voted for and Motion passed.

  

___________________________                                        _____________________________
Mario De Leon, Board President                                          Jennilea Campbell, Board Secretary

Board Approved__________________________

20



Medina Valley Independent School District 
Regular School Board Meeting

Board Minutes
Wednesday, July 21, 2021, 6:30 PM

MVISD Board Room – 8449 FM 471 S., Castroville, TX  78009

1

Pa
ge

1

A Regular Meeting of the Board of Trustees was held Wednesday, July 21, 2021, beginning at 
6:30 PM on/at Medina Valley ISD Central Office Board Room.

I. First Order of Business  

A Establish a Quorum  

Mario De Leon, Board President, called the Medina Valley ISD Regular Board Meeting to order at 
6:32 pm. A quorum of the Board Members were present, Terry Groff, Jennilea Campbell, Paula 
Davidson, and Mario De Leon. 

Shannon Beasley, Veronica Cavazos, and Beth Zinsmeyer were absent.

B Pledge of Allegiance to the Flag followed by a moment of silence  

Everyone joined in the Pledge of Allegiance to the Flag followed by a moment of silence.

II. Announcements/Communications/Presentations    

A Bexar County School Boards Coalition Update    

Dr. Rohrbach introduced Bobby Blount who presented the Board with an update from the Bexar 
County School Boards Coalition.

B Summer School Update    

Natalie Benke presented the Board with an update on Summer School.

C HB3 Board Goals Review    

Dr. Dwight McHazlett and Natalie Benke presented a report on the MVISD HB3 Board Goals.

D Financial Briefing    

Mr. Zamora presented the monthly Financial Briefing.

E Superintendent Briefing

Dr. Rohrbach presented his monthly Superintendent Briefing.

III. Public Comment
Kira Smith, Topic: Color Guard 
Giovgette Ruiz, Topic: Color Guard
Miraclyn Bairrington, Topic: Color Guard
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IV. Discussion and Possible Action Items  

A Consent Agenda Items    

1 Minutes of Regular Board Meeting on June 21, 2021, Special Meeting on June 
28, 2021, and Team of 8 Workshop June 28, 2021, Special Meeting on July 6, 
2021, and Special Meeting on July 15, 2021  

No Action was taken.

B Consider 2021-2022 MVISD Student Code of Conduct     

Dr. Rohrbach presented the 2021-2022 MVISD Student Code of Conduct for the Board to consider.

Jennilea Campbell made a Motion, seconded by Terry Groff, to approve the 2021-2022 MVISD 
Student Code of Conduct as presented.  All of the Board Members voted for and the Motion passed.

C Consider TASB Delegate and Alternate for the 2021 Delegate Assembly   

Dr. Rohrbach presented the Board with information about the 2021 TASB Delegate Assembly and the 
need to appoint a Delegate and Alternate.

Paula Davidson made a Motion, seconded by Jennilea Campbell, to appoint Terry Groff as the TASB 
Delegate and Jennilea Campbell as the Alternate for the 2021 Delegate Assembly. 

Board President Mario De Leon announced that in accordance with the Texas Open Meetings Act, 
under the exceptions noted in TX Govt. Code Section 551.074 Personnel Matters, and TX Govt. Code 
551.072 Deliberation Regarding Real Property, the Board convened into Closed Session at 7:54 pm. 

V. Closed Session  

A Personnel Matters (TX Govt. Code Section 551.074)  

B Deliberation Regarding Real Property (TX Govt. Code Section 551.072)  

Board President Mario De Leon announced that the Board would reconvene into Open Session at 
8:23 pm.
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VI. Continued Discussion and Possible Action Items  

A Consider professional contract recommendations    

Dr. Rohrbach presented professional contract recommendations for the Board to consider.

Terry Groff made a Motion, seconded by Paula Davidson, to approve the contract recommendations 
by the Superintendent for professional contracts as presented.   All of the Board Members voted for 
and the Motion passed.

Congratulations to the following Medina Valley ISD new hires:
Cassandra Neumann, Castroville Teacher
Melissa DeCock, Castroville Teacher
Valarie Cervantes, Luckey Ranch Teacher
Breana Mancillas, Ladera Teacher
Bethany Pinckard, Ladera Teacher
Jesus Prado, Potranco Teacher
Laura Claborn, Potranco Teacher
Laura Saenz, MVMS Teacher
Ron Pierce, MVMS Teacher
Gabriel Saenz, Central Office Purchasing Coordinator

B Consideration of future meeting dates  

The next Regular School Board Meeting is scheduled for Monday, August 16, 2021 at 6:30 pm.

A Board Workshop is scheduled for August 2, 2021 at 6:30 pm.

VII. Adjournment  

Paula Davidson made a Motion, seconded by Terry Groff, to adjourn the Regular Board Meeting at 
8:26 pm on June 21, 2021. All of the Board Members voted for and Motion passed.

___________________________                                        _____________________________
Mario De Leon, Board President                                          Jennilea Campbell, Board Secretary

Board Approved__________________________
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A Special Meeting of the Board of Trustees was held Monday, June 28, 2021, beginning at 6:30 
PM on/at MVISD Video/Teleconference System.

I. First Order of Business  

A Establish a Quorum  

Mario De Leon, Board President, called the Medina Valley ISD Special Board Meeting to order at 
6:30 pm. A quorum of the Board Members were present on the Video/Teleconference, Terry Groff, 
Jennilea Campbell, Shannon Beasley, Veronica Cavazos, Paula Davidson, Beth Zinsmeyer, and 
Mario De Leon. 

II. Public Comment  - none

Board President Mario De Leon announced that in accordance with the Texas Open Meetings Act, 
under the exceptions noted in TX Govt. Code Section 551.074 Personnel Matters.  The Board 
convene into Closed Session at 6:31 pm. 

III. Closed Session  

A Personnel Matters (TX Govt. Code Section 551.074)  

Board President Mario De Leon announced that the Board would reconvene into Open Session at 
6:50 pm.

IV. Discussion and Possible Action Items  

A Consider professional contract recommendations    

Dr. Rohrbach presented the professional contract recommendations for the Board to consider.

Shannon Beasley made a Motion, seconded by Jennilea Campbell, to approve the contract 
recommendations by the Superintendent for professional contracts as presented. Terry Groff, 
Jennilea Campbell, Shannon Beasley, Veronica Cavazos, Paula Davidson, Beth Zinsmeyer, and 
Mario De Leon all voted for the Motion. The motion passed.  

Congratulations were announced to the following Medina Valley ISD new hires:
Kerry McIntire-Cortez, Castroville Teacher
Vanessa Molina, LaCoste Teacher
Natasha Ramirez, Ladera Teacher          
Amanda Perkins, Luckey Ranch Teacher
Tracy Osberg, Luckey Ranch Teacher
Shaquanda Pate, Luckey Ranch Teacher
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Sara Thomas, Luckey Ranch Teacher
Christopher Goetzel, MVMS Teacher (Social Studies)
Wanda Pugh, MVHS Teacher (Math)
Josue Solalinde, MVHS Asst. Band Director
Lorelei Albrecht, Potranco Teacher
Scott Laleman, Central Office Director of Technology
Nichole Speer, Central Office District Testing/Instructional Materials and Assessment Coordinator
Angela Solis, Central Office Social Worker
Christine Bokaie, Central Office Social Worker
Rachel Katzman, Central Office Social Worker

V. Adjournment  

Terry Groff made a Motion, seconded by Shannon Beasley, to adjourn the Special Board Meeting at 
6:53 pm on June 28, 2021. Terry Groff, Jennilea Campbell, Shannon Beasley, Veronica Cavazos, 
Paula Davidson, Beth Zinsmeyer, and Mario De Leon all voted for the Motion. The motion passed.  

__________________________                                          ______________________________
Mario De Leon, Board President                                           Jennilea Campbell, Board Secretary

Board Approved__________________________
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A Special Meeting of the Board of Trustees was held Tuesday, July 6, 2021, beginning at 12:00 
PM in the MVISD Board Room.

I. First Order of Business  

A Establish a Quorum  

Mario De Leon, Board President, called the Medina Valley ISD Special Board Meeting to order at 
12:00 pm. A quorum of the Board Members were present, Shannon Beasley, Veronica Cavazos, 
Paula Davidson, Beth Zinsmeyer, and Mario De Leon. 
Terry Groff and Jennilea Campbell were absent.

II. Public Comment  -  none

Board President Mario De Leon announced that in accordance with the Texas Open Meetings Act, 
under the exceptions noted in TX Govt. Code Section 551.074 Personnel Matters.  The Board 
convene into Closed Session at 12:01 pm. 

III. Closed Session  

A Personnel Matters (TX Govt. Code Section 551.074) 

Board President Mario De Leon announced that the Board would reconvene into Open Session at 
12:28 pm.

IV. Discussion and Possible Action Items  

A Consider professional contract recommendations   

Dr. Rohrbach presented the professional contract recommendations for the Board to consider.

Shannon Beasley made a Motion, seconded by Veronica Cavazos, to approve the contract 
recommendations by the Superintendent for professional contracts as presented.  Shannon Beasley, 
Veronica Cavazos, Paula Davidson, Beth Zinsmeyer, and Mario De Leon all voted for the Motion. 
The motion passed.  

Congratulations was announced to the following Medina Valley ISD new hires:

1. Katalena Esquivel, LaCoste Elem. Teacher
2. April Garza, LaCoste Elem. Teacher
3. Courtney Raygosa, LaCoste Elem. Teacher
4. Zugey Marrufo, LaCoste Elem. Teacher
5. Kristen Wiemers, LaCoste Elem. Teacher
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6. Janie Morales, Ladera Elem. Teacher
7. Ryan Peacock, Ladera Elem. Teacher
8. Alexandra Vincent, Luckey Ranch Elem. Teacher
9. Desireé Schanding, Medina Valley HS Teacher
10. Timothy Bergmann, Medina Valley HS Teacher
11. Amanda Lopez, Medina Valley MS Teacher
12. Cindy Jones, Medina Valley MS Teacher
13. Cristopher Oliver, Medina Valley MS Teacher
14. Jennifer Sandoval, Special Programs Facilitator

V. Adjournment  

Veronica Cavazos made a Motion, seconded by Paula Davidson, to adjourn the Special Board 
Meeting at 12:30 pm on July 6, 2021. Shannon Beasley, Veronica Cavazos, Paula Davidson, Beth 
Zinsmeyer, and Mario De Leon all voted for the Motion. The motion passed.  

__________________________                                          ______________________________
Mario De Leon, Board President                                           Jennilea Campbell, Board Secretary

Board Approved__________________________
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A Special Meeting of the Board of Trustees was held Thursday, July 15, 2021, beginning at 6:30 
PM in the MVISD Board Room.

I. First Order of Business  

A Establish a Quorum  
 
Mario De Leon, Board President, called the Medina Valley ISD Special Board Meeting to order at 
6:32 pm. A quorum of the Board Members were present, Terry Groff, Shannon Beasley, Veronica 
Cavazos, Beth Zinsmeyer, and Mario De Leon. 

Jennilea Campbell and Paula Davidson were absent.

II. Public Comment - none

Board President Mario De Leon announced that in accordance with the Texas Open Meetings Act, 
under the exceptions noted in TX Govt. Code Section 551.074 Personnel Matters.  The Board 
convene into Closed Session at 6:33 pm. 

III. Closed Session  

A Personnel Matters (TX Govt. Code Section 551.074)  

Board President Mario De Leon announced that the Board would reconvene into Open Session at 
6:49 pm.

IV. Discussion and Possible Action Items  

A Consider professional contract recommendations     

Dr. Rohrbach presented the professional contract recommendations for the Board to consider.

Veronica Cavazos made a Motion, seconded by Terry Groff, to approve the contract 
recommendations by the Superintendent for professional contracts as presented. Terry Groff, 
Shannon Beasley, Veronica Cavazos, Beth Zinsmeyer, and Mario De Leon all voted for the Motion. 
The motion passed.  
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Congratulations was announced to the following Medina Valley ISD new hires:

Sue Moffett, LaCoste Elem. Teacher
Lindsey Rodriguez, LaCoste Elem. Teacher
Amanda Rodriguez, LaCoste Elem. Teacher
Karla Montemayor, LaCoste Elem. Teacher
Clarissa Mandujano, Luckey Ranch Elem. Teacher
Brittany Resendiz, Luckey Ranch Elem. Teacher
Josephine Garcia, Luckey Ranch Elem. Teacher
Jeremy Guevara, Medina Valley MS Teacher
Griffin Gaedke, Medina Valley MS Teacher
Norma Autenrieth, Loma Alta MS Teacher
Joshua Haass, Loma Alta MS Teacher
Stephanie Bippert, Loma Alta MS Vice Principal
Sara Cooper, GT Specialist

V. Adjournment  

Veronica Cavazos made a Motion, seconded by Paula Davidson, to adjourn the Special Board 
Meeting at 6:51 pm on July 15, 2021. Terry Groff, Shannon Beasley, Veronica Cavazos, Beth 
Zinsmeyer, and Mario De Leon all voted for the Motion. The motion passed.  

__________________________                                          ______________________________
Mario De Leon, Board President                                           Jennilea Campbell, Board Secretary

Board Approved__________________________
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A Special Meeting of the Board of Trustees was held Monday, August 2, 2021, beginning at 
6:30 pm at the Medina Valley ISD Central Office Board Room.

I. First Order of Business  

A Establish a Quorum  

Mario De Leon, Board President, called the Medina Valley ISD Special Board Meeting to order at 
6:31 pm. A quorum of the Board Members were present, Terry Groff, Jennilea Campbell, Shannon 
Beasley, Veronica Cavazos, Beth Zinsmeyer, and Mario De Leon. 
Paula Davidson was absent.

II. Public Comment   - None

III. Board Training on Bond Issuance and Expenditure Process and Related Matters 

The Board participated in a Board Training program related to Bond Issuance, Bond Expenditure 
Process and related matters.

IV. Closed Session  

Board President Mario De Leon announced that in accordance with the Texas Open Meetings Act, 
under the exceptions noted in TX Govt. Code Section 551.074 Personnel Matters, and TX Govt. 
Code 551.072 Deliberation Regarding Real Property. The Board convened into Closed Meeting at 
8:42 pm. 

A Personnel Matters (TX Govt. Code Section 551.074)  

B Deliberation Regarding Real Property (TX Govt. Code Section 551.072)  

Board President Mario De Leon announced that the Board would reconvene into Open Session at 
9:49 pm.

V. Discussion and Possible Action Items  

A Consider professional contract recommendations    

Dr. Rohrbach presented the professional contract recommendations for the Board to consider.

Jennilea Campbell made a Motion, seconded by Terry Groff, to approve the contract 
recommendations by the Superintendent for professional contracts as presented.  All of the Board 
Members voted for and the motion passed.
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Congratulations to the following Medina Valley ISD new hires:
 Brooke Cowey, LaCoste Elementary Teacher
 Laura Sanvik, Ladera Elementary Teacher
 Sara Woodley, Potranco Elementary Teacher
 Rachel Bretthorst, Medina Valley Middle School Teacher
 Rosanne Arias, Medina Valley Middle School Teacher
 Charlotte Burrier, Loma Alta Middle School
 Rosa Sandoval, Central Office Finance Manager

B Consider adopting a Resolution approving the purchase of an approximate 29.94-
acre tract of real property located in Medina County, Texas and authorizing the 
Superintendent to act on behalf of the Board to enter into a Contract for the 
Purchase of Real Estate in substantially the same form as presented to the Board.  

Veronica Cavazos made a Motion, seconded by Beth Zinsmeyer, to adopt a Resolution approving 
the purchase of an approximate 29.94-acre tract of real property located in Medina County, Texas, 
and authorizing the Superintendent to act on behalf of the Board to enter into a Contract for the 
Purchase of Real Estate in substantially the same form as presented to the Board.  All of the Board 
Members voted for and the motion passed.

VI. Adjournment

Terry Groff made a Motion, seconded by Shannon Beasley, to adjourn the Special Board Meeting at 
9:53 pm on August 2, 2021. All of the Board Members voted for and the motion passed. 

__________________________                                          ______________________________
Mario De Leon, Board President                                           Jennilea Campbell, Board Secretary

Board Approved__________________________
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Board Minutes
June 28, 2021, 6:45 PM

MVISD Video/Teleconference System

1

Pa
ge

1

A Workshop of the Board of Trustees was held Monday, June 28, 2021, beginning at 7:03 pm 
on the MVISD Video/Teleconference System.

I. First Order of Business  

A Establish a Quorum  

Mario De Leon, Board President, called the Medina Valley ISD Board Workshop to order at 7:03 
pm. A quorum of the Board Members were present on the Video/Teleconference, Terry Groff, 
Jennilea Campbell, Shannon Beasley, Veronica Cavazos, Paula Davidson, Beth Zinsmeyer, and 
Mario De Leon. 

II. Public Comment  - none

III. Team of 8 Workshop

IV. Adjournment  

Veronica Cavazos made a Motion, seconded by Paula Davidson, to adjourn the Board Workshop at 
8:41 pm on June 28, 2021. Terry Groff, Jennilea Campbell, Shannon Beasley, Veronica Cavazos, 
Paula Davidson, Beth Zinsmeyer, and Mario De Leon all voted for the Motion. The motion passed.  

__________________________                                          ______________________________
Mario De Leon, Board President                                           Jennilea Campbell, Board Secretary

Board Approved__________________________
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User Guide Account Info Logout

Export to Excel 1 - 22

                                                                     

Medina Valley ISD

Commitments Selected    

Commitment For: 2021-2022
STATUS Commitment Forms Group PRICE Saved By Submitted By

Saved Bus Driver Physical Exam Transportation Texas ESC Services  Tobie Kennedy  
 Option I - General Supplies 2013 Purchasing Cooperative $876.00 Juan Zamora  
 Drug and Alcohol Cooperative Transportation Texas ESC Services  Tobie Kennedy  
 Personnel Services Cooperative - Option II (501 - 1000) Personnel Services Cooperative $6,100.00 Erin Williams  
 Personnel Services Cooperative - Option III Personnel Services Cooperative $1,550.00 Erin Williams  
 Personnel Services Cooperative - Option I Personnel Services Cooperative $3,605.00 Erin Williams  
 Business Management Cooperative (BMC) Business Management Cooperative $3,200.00 Juan Zamora  
STATUS Total:   $15,331.00   
Submitted TEKSbank Test Generator Eduphoria!: Analysis/Premium Edition $5,015.00 Maria Guevara Kenneth Rohrbach
 Discovery Education Experience (DEX) k-12 Discovery Education $9,273.50 Maria Guevara Kenneth Rohrbach
 Related Services Cooperative Related Service Cooperative $100.00 Maria Guevara Kenneth Rohrbach
 TSDS/PEIMS Support : Non-ASCENDER LEAs Non-iTCCS User PEIMS Support Services $6,300.00 Maria Guevara Kenneth Rohrbach
 School Health and Safety Cooperative School Health and Safety Cooperative $2,800.00 Maria Guevara Kenneth Rohrbach
 TEKS Resource System (TRS) Implementation Guides TCMPC TEKS Resource System $250.00 Maria Guevara Kenneth Rohrbach
 Professional Development Series Cooperative Professional Development Series Cooperative $0.00 Lacey Gosch Shannon Allen
 Eduphoria SchoolObjects Premium Suite (Existing Subsribers prior to July 1, 2018) Eduphoria!: Analysis/Premium Edition $19,720.00 Maria Guevara Kenneth Rohrbach
 TEKS Resource System (TRS) TCMPC TEKS Resource System $36,018.00 Maria Guevara Kenneth Rohrbach
 Gifted/Talented Services Coop G/T Services Coop $5,950.00 Maria Guevara Kenneth Rohrbach
 Counselor Cooperative Counselor Cooperative $2,800.00 Maria Guevara Kenneth Rohrbach
 Educational Resources and Living Science Cooperative for Public and Charter Schools Educational Resources $16,665.12 Maria Guevara Kenneth Rohrbach
 Bilingual and ESL Bilingual and ESL $3,255.00 Maria Guevara Kenneth Rohrbach
 Commodity Processing Texas20 Purchasing Cooperative  Olga Perez Kenneth Rohrbach
 Commercial Food Service Purchasing Texas20 Purchasing Cooperative  Olga Perez Kenneth Rohrbach
STATUS Total:   $108,146.62   
Grand Total   $123,477.62   

Return
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8449 FM 471 South, Castroville, TX 78009-5309    Phone (830) 931-2243  FAX (830) 931-4050 

MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT 
 

 “Proud of our past, dedicated to the present, committed to the Future” 

 

 
 

 

 

MEMORANDUM 

  

 

To: Medina Valley ISD Board of Trustees  

From: Dr. Kenneth Rohrbach, Superintendent  

Re: Consider MVISD Kindergarten Acceleration Procedures 

Date: August 11, 2021  

 

 

Board Policy EHDC (Legal) requires that “A district shall develop procedures for kindergarten 

acceleration that are approved by the board.”  Board Policy EHDC (Local) states that “In 

accordance with State Board rules, the Board shall approve procedures developed by the 

Superintendent or designee to allow a child who is five years old at the beginning of the school 

year to be assigned initially to grade 1 rather than kindergarten. Criteria for acceleration may 

include: 

1. Scores on readiness tests or achievement tests that may be 

administered by appropriate District personnel. 

2. Recommendation of the kindergarten or preschool the student 

has attended. 

3. Chronological age and observed social and emotional development of the student. 

4. Other criteria deemed appropriate by the principal and Superintendent. 

 

 

 

 

 

 

 

 

 

 

Recommendation: Approve the recommended Kindergarten acceleration procedures. 
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Medina Valley ISD  
163908  
  
ALTERNATIVE METHODS FOR EARNING CREDIT EHDC 
CREDIT BY EXAMINATION WITHOUT PRIOR INSTRUCTION (LEGAL) 

 

DATE ISSUED: 12/14/2018    1 of 4 
UPDATE 112  
EHDC(LEGAL)-P  

 

Using guidelines established by the State Board of Education 

(SBOE), a district shall develop or purchase examinations for ac-

celeration to thoroughly test comprehension of the information pre-

sented in the applicable grade level or subject. The board shall ap-

prove for each subject, to the extent available, at least four 

examinations that satisfy the SBOE guidelines. Education Code 

28.023 

A district must have the approval of the board to develop its own 

tests or to purchase examinations. 19 TAC 74.24(a)(4) 

A district shall develop procedures for kindergarten acceleration 

that are approved by the board.  

A district shall accelerate a student in grades 1–5 one grade if the 

student meets the following requirements: 

1. The student scores 80 percent or above on a criterion-refer-

enced test for the grade level to be skipped in each of the fol-

lowing areas: language arts, mathematics, science, and social 

studies; 

2. A district representative recommends that the student be ac-

celerated; and  

3. The student’s parent or guardian gives written approval of the 

acceleration. 

19 TAC 74.24(b) 

The board shall approve an audit process to be completed for as-

sessments for acceleration. 19 TAC 74.24(b)(1) 

A district shall give a student in grades 6–12 credit for an academic 

subject in which the student has received no prior instruction if the 

student scores:  

1. A three or higher on a College Board advanced placement ex-

amination that has been approved by the board for the appli-

cable course; 

2. A scaled score of 50 or higher on an examination adminis-

tered through the College-Level Examination Program (CLEP) 

and approved by the board for the applicable course; or 

3. Eighty percent or above on any other criterion-referenced test 

approved by the board for the applicable course. 

19 TAC 74.24(c)(8) 

The board shall approve for each high school course, to the extent 

available, at least four examinations that shall include College 

Board Approval  

Kindergarten–Grade 
5 

Assessment Audit 

Grades 6–12 

Board-Approved 
Examinations 
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Medina Valley ISD  
163908  
  
ALTERNATIVE METHODS FOR EARNING CREDIT EHDC 
CREDIT BY EXAMINATION WITHOUT PRIOR INSTRUCTION (LEGAL) 

 

DATE ISSUED: 12/14/2018    2 of 4 
UPDATE 112  
EHDC(LEGAL)-P  

 

Board advanced placement examinations and examinations ad-

ministered through CLEP. 

The examinations may include examinations developed by Texas 

Tech University, The University of Texas at Austin, the school dis-

trict, or another entity.  

The board shall approve an audit process to be completed for ex-

aminations developed by the district.  

19 TAC 74.24(c)(1) 

In order for a district to administer an examination for credit, prior 

to the first administration, the district or provider of the assessment 

must certify that the examination: 

1. Is aligned to all assessable TEKS for the course; 

2. Has not been published and is not publicly available; 

3. Will only be administered in a secure environment under 

standardized conditions by a school district or institution of 

higher education; and 

4. Has been evaluated to ensure: 

a. Test scores can be interpreted as indicators of what the 

test is intended to measure; and 

b. Consistency of test results across testing conditions. 

19 TAC 74.24(c)(2) 

Examinations for courses that do not have an end-of-course (EOC) 

assessment shall meet all validation requirements at items 1–4 

above no later than the 2019–20 school year. 19 TAC 74.24(c)(7) 

In order for a district to administer an examination for credit for a 

course that has a state EOC assessment instrument, the district or 

provider of the assessment must certify, prior to the first administra-

tion, that the examination: 

1. Meets the above requirements for exam validation; 

2. Has been externally validated and determined to: 

a. Align to and appropriately address all assessable TEKS 

for the course: 

b. Assess the appropriate level of rigor for each student ex-

pectation; and 

c. Yield comparable distribution of results across tested 

subgroups. 

Audit for District-
Developed 
Examinations 

Exam Certification 
for Grades 6–12 

Courses with 
Corresponding 
EOCs 
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ALTERNATIVE METHODS FOR EARNING CREDIT EHDC 
CREDIT BY EXAMINATION WITHOUT PRIOR INSTRUCTION (LEGAL) 
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If the number of students who take an examination in a given year 

is not sufficient to determine comparable results among subgroups, 

the provider may obtain approval from the SBOE to demonstrate 

comparable results over a specified number of years.  

For an examination that is validated in accordance with 19 Admin-

istrative Code 74.24(4), a district or the provider of the assessment 

must make public the following: 

1. The annual report described below;  

2. All relevant test development specifications;  

3. A statement certifying that the examination meets the external 

validation criteria described above; and  

4. Results for all tested subgroups disaggregated by students 

who receive prior instruction and students with no prior in-

struction and including descriptive data for small subgroups.  

19 TAC 74.24(c)(4)–(6) 

A district or provider of the assessment must make public an an-

nual report, including: 

1. The test development process; 

2. A statement certifying the examination meets the certification 

criteria in 19 Administrative Code 74.24(c)(2)(d); 

3. The number of students who took each examination; 

4. The number of students who scored 70 percent or above on 

each examination; 

5. The number of students who scored 80 percent or above on 

each examination; and 

6. The average score for all students who took the examination 

for each examination.  

19 TAC 74.24(c)(3) 

An EOC assessment administered under Education Code 

39.023(c) cannot be used for purposes of credit by examination. 19 

TAC 101.3021(c) 

If a student is given credit by exam for a course with a correspond-

ing EOC assessment on the basis of an examination on which the 

student scored 80 percent or higher, the district must enter the ex-

amination score on the student’s transcript, and the student is not 

required to take an applicable EOC assessment instrument for the 

course. 19 TAC 74.24(c)(11) 

Annual Report 

EOC Assessments 
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A district shall administer each exam approved by the board not 

fewer than four times each year. A district must provide windows to 

test between January 1 and March 31, April 1 and June 30, July 1 

and September 30, and October 1 and December 31, unless the 

exam’s administration date is established by an entity other than 

the district. A student may take a specific examination only once 

during each window.  

The testing window must be designed to meet the needs of all stu-

dents. The dates must be publicized in the community.  

Education Code 28.023; 19 TAC 74.24(a)(1) 

A district may allow a student to accelerate at a time other than 

those described above by developing a cost-free option approved 

by the board that allows students to demonstrate academic 

achievement or proficiency in a subject or grade level. 19 TAC 

74.24(a)(5) 

A district shall provide opportunities for a student who is homeless 

or in substitute care who transfers to the district after the start of 

the school year to be administered credit by examination at any 

point during the school year. 19 TAC 74.24(a)(2) 

A student may not attempt to earn credit by examination for a spe-

cific high school course more than two times. 

If a student fails to earn credit by examination for a specific high 

school course before the beginning of the school year in which the 

student would ordinarily be required to enroll in that course in ac-

cordance with the district’s prescribed course sequence, the stu-

dent must satisfactorily complete the course to receive credit for 

the course. 

Education Code 28.023; 19 TAC 74.24(c)(9)–(10) 

A district shall not charge for examinations for acceleration. If a 

parent requests an alternative examination, the district may admin-

ister and recognize results of a test purchased by the parent or stu-

dent from Texas Tech University or the University of Texas at Aus-

tin. 19 TAC 74.24(a)(3) 

Annual 
Administration 

Students Who Are 
Homeless or in 
Substitute Care 

Limitations on 
Taking Examinations 

Fees 
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Medina Valley ISD
Procedures for Kindergarten Acceleration

Students are offered acceleration with credit by examination for students whose parents request
acceleration from kindergarten to first grade.

State rules allow districts to set criteria for acceleration for these students. Criteria include that
students must be 5 years old by September 1. EHDC Local

Students will not be accelerated prior to the beginning of the school year. Parents who believe
their child may be a candidate for acceleration must enroll their child in kindergarten and
complete the application for acceleration by week three of the school year. Parent nomination
forms for acceleration may be obtained at the campus. The process for assessing students to
determine need for acceleration will occur during the first four weeks of school. The
kindergarten program in Medina Valley  ISD is designed to accommodate student needs for
acceleration within the kindergarten classroom. It is, therefore, the philosophy of Medina Valley
ISD to accelerate only students who cannot be effectively served through district programs at
their current grade level. At this early grade level, the district will require the student to
demonstrate performance well above average for first grade, so that a student’s success in that
grade level can be assured.

The following steps will be followed to implement the acceleration procedures.

Step Process Timeline

1 Parent completes a parent nomination Form and
returns to the campus administrator FORM

First 3 weeks of the school
year

2 Identified students are assessed with the exams for
acceleration from the University of Texas/ Texas Tech
in language arts, math, science and social studies for
Kindergarten.  Testing is conducted at the student’s
campus.

Immediately following the
recommendation prior to the
end of the first 6 weeks of
school.

3 GPC reviews the results from the acceleration tests.
Students who score at or above 80% on all four exams
meet the criteria and are eligible to be accelerated to
grade one.  Parents are notified of the student’s
placement.

Before the end of the first
grading period or as soon as
results are obtained.

August 2021
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8/7/2021 MVISD Kindergarten Acceleration Request

https://docs.google.com/forms/d/16W4RX1cpRPtyThZAt7QltW6xtUeObVOkLSz1a7yScsc/edit 1/2

1. Email *

2.

3.

4.

Mark only one oval.

Castroville Elementary

LaCoste Elementary

Potranco Elementary

Luckey Ranch Elementary

Ladera Elementary

5.

MVISD Kindergarten Acceleration
Request

* Required

Student Name (First, Last) *

Student ID # *

Campus *

Parent Name (First, Last) *

46



8/7/2021 MVISD Kindergarten Acceleration Request

https://docs.google.com/forms/d/16W4RX1cpRPtyThZAt7QltW6xtUeObVOkLSz1a7yScsc/edit 2/2

6.

7.

8.

This content is neither created nor endorsed by Google.

Parent Contact # *

Parent email *

Reason for request for acceleration to 1st grade. *

 Forms
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8449 FM 471 South, Castroville, TX 78009-5309    Phone (830) 931-2243  FAX (830) 931-4050 

MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT 
 

 “Proud of our past, dedicated to the present, committed to the Future” 

 

 
 

 

 

MEMORANDUM 

  

 

To: Medina Valley ISD Board of Trustees  

From: Dr. Kenneth Rohrbach, Superintendent  

Re: Consider 2021-2022 T-TESS Appraisal Calendar and Appraisers 

Date: August 11, 2021  

 

 

Each year, the T-TESS Appraisal Calendar and Appraisers are presented for Board approval.  

Board Policy DNA (Local) requires that “The District shall appraise teachers annually using the  

Texas Teacher Evaluation and Support System (T-TESS) in accordance with law and  

administrative regulations. The Board shall approve a list of certified appraisers who can  

appraise a teacher in place of the teacher’s supervisor. Additionally, 19 TAC 150.1003(d) 

requires that “Observations during the appraisal period must be conducted during the required  

days of instruction for students during one school year. The appraisal calendar shall: 1. Exclude  

observations in the two weeks after the day of completion of the T-TESS orientation in the  

school years when an orientation is required; and 2. Indicate a period for end-of-year conferences  

that ends no later than 15 working days before the last day of instruction for students.” All  

appraisers that are listed have the required certification to conduct T-TESS observations. 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: Approve the 2021-2022 T-TESS Appraisal Calendar and Appraisers 
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Appraisal Calendar
2021-2022

Observation Calendar

First day to conduct observations Tuesday, September 7, 2021

All formal observations complete for
probationary teachers Monday, February 28, 2022

End of year conferences Monday, March 21 – Monday, May 2, 2022

Last day to conduct formal observations Thursday, April 21, 2022

Appraisers

Campus
Tanner Lange Ken Center
John Slaton Katherine Perez
Amanda Monteiro
Melissa C Gonzales Sandy Bermea
Kathryn Nevarez Audrey White
Fernando Torres Brenda Estrella-Pagan

Joseph Guidry Elizabeth Vera
Stephanie Bippert Ruth Bernard
Daniel Williams

Georgia Neuman
Lesli Solis Rebecca Holler
Roland Villanueva
Geri Butler Shelly Guinn

Abel Martinez

District
Dwight McHazlett
Natalie Benke
Gabriel Cary
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MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT 
 

 “Proud of our past, dedicated to the present, committed to the Future” 

 

 
 

 

 

MEMORANDUM 

 

 

To:  Medina Valley ISD Board of Trustees  

From:  Dr. Kenneth Rohrbach, Superintendent  

Re:  Consider Renewal of the Walsh, Gallegos, Trevino, Kyle, & Robinson, P.C. Retainer 

Agreement 

Date:  August 12, 2021 

 

 

Walsh, Gallegos, Trevino, Kyle, & Robinson, P.C. serves as general counsel to Medina Valley 

ISD. The retainer agreement is brought to the Board annually. The agreement covers no-charge  

telephone consultation on day-to-day general and special education matters, reduced rates for  

legal work, reduced fees for in-services, along with other discounts and updates.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: Approve the renewal of the retainer agreement with Walsh, Gallegos,  

Trevino, Russo, & Kyle, P.C. 
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8449 FM 471 South, Castroville, TX 78009-5309    Phone (830) 931-2243  FAX (830) 931-4050 

MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT 
 

 “Proud of our past, dedicated to the present, committed to the Future” 

 

 
 

 

 

MEMORANDUM 

 

 

To:  Medina Valley ISD Board of Trustees  

From:  Dr. Kenneth Rohrbach, Superintendent  

Re:  Consider Changes to Additional Duty Pay Schedule and to Substitute Pay 

Date:  August 12, 2021 

 

 

Administration is recommending 2 additions to the Additional Duty Pay Schedule.  The first is a 

pay differential of $1/hour for housekeepers working the night shift (3:00 pm – 11:30 pm).  The 

second is to pay coaches $25 per trip for driving students to events.  Administration also 

recommends changes to the substitute pay schedule. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: Approve the recommended changes to the Additional Duty Pay Schedule and 

to Substitute Pay. 
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Pay Rates for Additional Duties

2021-22

Duty Rate
Summer School Administrator $45/hr

Summer School Teacher $40/hr

Summer School Paraprofessional $20/hr

Professional Employee $25/hr

Paraprofessional Employee $10/hr
     (for work outside of the employee's assigned duties)

Supplemental Pay for Staff Opening New Campus

Daily rate based on Previous Year 

Pay Scales

 Professional-$80 full day/ $40 half day

 Pararofessional-$60 full day/ $30 half day

Presenter- $150 full day/$75 half day

Additional Duties (Transportation) $11/hr

            (for work outside of the employee's assigned duties)

Cafeteria Lunch Monitoring $9/hr

Student Workers Begin @ min. wage

After School Extended Care Regular Rate/subject to overtime

Food Service Catering Regular Rate/subject to overtime

Cafeteria Concession Stand Workers* $10/hr

Substitute Cafeteria Workers: $9.00/hr

Food Service Summer School Regular Rate + $1/hr.

Substitute Bus Drivers (non-transportation hourly employee only) Regular Rate +$1/hr.

Athletic Workers (non-football)* $9.50/hr.   ($25 minimum per event)

Athletic Workers (Football)*
Separate Schedule Available 

through the Athletic Department

Athletic Announcers (Football, Soccer, Baseball, Softball) ** $75 Varsity/$50 Other (per game)

Housekeeper Late Shift (3pm-11:30pm) Regular Rate +$1/hr.

Athletic Trips Driven by Teacher/Coach $25/trip

* Not Subject to Overtime Pay

** High School Home Games Only

Summer Professional Development (approved by HR, C&I and Principal)

Board Approved 6/21/2021
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Type Rate Long Term Daily Long Term Daily Long Term

Certified $85 State Minimum $80 $90 $100 State Minimum

Degreed $80 x1.5 Daily Rate $80 $90 $90 x1.5 Daily Rate

Non-Degreed $70 x1.5 Daily Rate $80 $90 $80 x1.5 Daily Rate

Add $10 after 60 days Add $10 after 60 days

Propsed Substitute Pay Scale
Current Proposed

Classroom 

Aides/Paraprofessionals Teacher
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MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT 
 

 “Proud of our past, dedicated to the present, committed to the Future” 

 

 
 

 

 

MEMORANDUM 

 

 

To:  Medina Valley ISD Board of Trustees  

From:  Dr. Kenneth Rohrbach, Superintendent  

Re:  Consider a Resolution providing for the Redemption of certain currently outstanding 

obligations designated as “Medina Valley Independent School District fixed and variable 

rate unlimited tax school building bonds, Series 2021” and other matters in connection 

therewith 

Date:  August 12, 2021 

 

 

On February 22, 2021, you authorized the issuance of obligations designated as “Medina Valley 

Independent School District Fixed and Variable Rate Unlimited Tax School Building Bonds, 

Series 2021”, dated April 1, 2021, in the original principal amount of $39,255,000.  Passing this 

resolution will authorize the redemption of approximately $1,130,000 in anticipated principal, 

plus accrued interest at the redemption date, utilizing District funds realized from prior interest 

and sinking fund tax collections or any other lawfully available source.  The redemption date will 

be August 15, 2022.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: Approve the resolution for the redemption of certain currently outstanding 

obligations. 
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1  

A RESOLUTION BY THE BOARD OF TRUSTEES OF THE 
MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT 
PROVIDING FOR THE REDEMPTION IN THE 2021-2022 FISCAL 
YEAR CERTAIN CURRENTLY OUTSTANDING OBLIGATIONS 
DESIGNATED AS “MEDINA VALLEY INDEPENDENT SCHOOL 
DISTRICT FIXED AND VARIABLE RATE UNLIMITED TAX 
SCHOOL BUILDING BONDS, SERIES 2021”; DIRECTING THE 
BOARD SECRETARY, OR A DESIGNEE THEREOF, TO 
EFFECTUATE THE REDEMPTION OF THESE OBLIGATIONS; 
DELEGATING TO CERTAIN DISTRICT OFFICIALS AND STAFF 
THE AUTHORITY TO EFFECTUATE MATTERS HEREIN 
RESOLVED; AND OTHER MATTERS IN CONNECTION 
THEREWITH 

WHEREAS, the Board previously adopted an order (the 2021 Order) on February 22, 2021 
authorizing the issuance of obligations designated as “Medina Valley Independent School District 
Fixed and Variable Rate Unlimited Tax School Building Bonds, Series 2021”, dated April 1, 2021, 
in the original principal amount of $39,255,000 (the 2021 Obligations); and 

WHEREAS, the 2021 Obligations are subject to redemption, at the District’s option, on 
the August 15, 2022 and any date thereafter; and 

WHEREAS, the 2021 Order provides the notice requirements to effectuate the redemption 
of the 2021 Obligations prior their to Stated Maturity; and 

WHEREAS, it is in the best interest of the District its residents to redeem certain of the 
2021 Obligations on their first optional redemption date, extinguishing the District’s payment 
obligations with respect thereto at the time of redemption, all as herein provided; now, therefore, 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE MEDINA VALLEY 
INDEPENDENT SCHOOL DISTRICT THAT: 

SECTION 1. The Board hereby authorizes an Authorized Official (defined herein) to 
use District funds realized from prior interest and sinking fund tax collections or any other 
lawfully available source (the Redemption Proceeds), in the anticipated principal amount of 
$1,130,000 (such identified 2021 Obligations, the Redeemed Obligations), plus accrued interest 
thereon to such redemption date.  An Authorized Official shall accomplish the redemption of the 
Redeemed Obligations by depositing the Redemption Proceeds in the requisite amount with the 
paying agent/registrar for the Redeemed Obligations on or before August 15, 2022.   

SECTION 2. The District hereby calls the Redeemed Obligations for redemption on 
August 15, 2022, their first date of optional redemption. This election to redeem is irrevocable 
upon adoption of this Resolution by the Board. The form of the Notice of Redemption for the 
Redeemed Obligations is attached as Exhibit A hereto and incorporated by reference for all 
purposes. 

SECTION 3. The President and Secretary of the Board are authorized and instructed to 
give notice of redemption described herein to the paying agent/registrar for the Redeemed 
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2  

Obligations for further delivery thereby to the holders of such Redeemed Obligations, as provided 
in the 2021 Order. 

SECTION 4. Each Authorized Official is authorized to evidence adoption of this 
Resolution and to do any and all things necessary or convenient to effectuate the redemption of 
the Redeemed Obligations herein described and otherwise give effect to the intent and purpose 
hereof. 

SECTION 5. The Board hereby directs that Redemption Proceeds shall include amounts 
sufficient to pay professional fees and expenses of the District’s Bond Counsel, the District’s 
Financial Advisor, and the paying agent/registrar for the Redeemed Obligations, respectively, 
and any other party whose services have been determined by the District to be necessary to 
accomplish the purpose and intent of this Resolution.  Use of Redemption Proceeds to pay these 
expenses is hereby approved.   

SECTION 6. The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Board. 

SECTION 7. All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such 
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters 
resolved herein. 

SECTION 8. This Resolution shall be construed and enforced in accordance with the 
laws of the State of Texas and the United States of America. 

SECTION 9. If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application 
of such provision to other persons and circumstances shall nevertheless be valid, and the Board 
hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 10. It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

SECTION 11. Though such parties may be identified, and the entry into a particular form 
of contract may be authorized herein, the Board hereby delegates to the Board President, Board 
Vice President, Board Secretary, Superintendent of Schools, and the District’s Assistant 
Superintendent of Finance and Operations (each of the foregoing, an Authorized Official) the 
authority to independently select the counterparty to any agreement or contract that is determined 
by an Authorized Official, the District’s Financial Advisor, or Bond Counsel to be necessary or 
incidental to carry out the provisions of this Resolution, as long as each of such contracts has a 
value of less than the amount referenced in Section 2252.908 of the Texas Government Code 
(collectively, the Ancillary Bond Contracts); and, as necessary, to execute the Ancillary Bond 
Contracts on behalf and as the act and deed of the District. The Board has not participated in the 
selection of any of the business entities which are counterparties to the Ancillary Bond Contracts. 
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SECTION 12. Capitalized terms used but not otherwise defined herein shall have the 
same meanings as set forth in the 2021 Order. 

SECTION 13. This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

* * *
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PASSED AND APPROVED, this the 16th day of August, 2021. 

 

MEDINA VALLEY INDEPENDENT SCHOOL 
DISTRICT 

______________________________________ 
President, Board of Trustees 

 

 

 

ATTEST: 

_________________________________ 
Secretary, Board of Trustees 

 

(DISTRICT SEAL) 

 

 

 

 

 

[The remainder of this page intentionally left blank.] 
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EXHIBIT A – NOTICE OF REDEMPTION 
 

See Tab No. ___ 
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8449 FM 471 South, Castroville, TX 78009-5309    Phone (830) 931-2243  FAX (830) 931-4050 

MEDINA VALLEY INDEPENDENT SCHOOL DISTRICT 
 

 “Proud of our past, dedicated to the present, committed to the Future” 

 

 
 

 

 

MEMORANDUM 

 

 

To:  Medina Valley ISD Board of Trustees  

From:  Dr. Kenneth Rohrbach, Superintendent  

Re:  Budget Amendment 

Date:  August 12, 2021 

 

 

The proposed budget amendment for August is done each year prior to the close of the fiscal year 

on August 31st.  This amendment makes adjustments to ensure that the district does not go over 

in any budgeted function. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation: Approve the budget amendment. 
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PROPOSED FEBRUARY BUDGET AMENDMENT

2020-21 GENERAL FUND

2020-2021 2020-2021 2020-2021 2020-2021

ADOPTED AMENDED CURRENT AMENDED

BUDGET BUDGET AMENDMENTS  BUDGET

Estimated Revenues (AS OF 9/01/20) (AS OF 12/17/20) (AS OF 8/16/21) (AS OF 8/16/21)

5700 LOCAL AND INTERMEDIATE REVENUES 21,186,077$        20,950,077$             1,582,379$        22,532,456$             

5800 STATE PROGRAM REVENUES 31,983,066$        31,508,066$             200,000$           31,708,066$             

5900 FEDERAL REVENUES 475,000$              475,000$                   241,306$           716,306$                   

7900 OTHER SOURCES -$                       -$                           -$                    -$                           

Total Estimated Revenue 53,644,143$        52,933,143$             2,023,685$        54,956,828$             

Appropriations

11 INSTRUCTION 31,087,462$        -$                           500,000$           31,587,462$             

12 INSTRUCTIONAL RESOURCES/MEDIA SERVICES 521,698$              -$                           75,000$              596,698$                   

13 CURRICULUM & INSTRUCTIONAL STAFF DEVELOPMENT 666,022$              -$                           (30,000)$            636,022$                   

21 INSTRUCTIONAL LEADERSHIP 1,220,908$           -$                           (100,000)$          1,120,908$               

23 SCHOOL LEADERSHIP 2,774,561$           -$                           120,000$           2,894,561$               

31 GUIDANCE, COUNSELING & EVALUATION SERVICES 1,765,040$           -$                           60,000$              1,825,040$               

32 SOCIAL WORK SERVICES 451,229$              -$                           30,000$              481,229$                   

33 HEALTH SERVICES 581,614$              -$                           125,000$           706,614$                   

34 STUDENT (PUPIL) TRANSPORTATION 3,586,985$           -$                           (495,000)$          3,091,985$               

35 FOOD SERVICE 44,247$                -$                           20,000$              64,247$                     

36 EXTRA-CURRICULAR ACTIVITIES 1,686,975$           -$                           (20,000)$            1,666,975$               

41 GENERAL ADMINISTRATION 1,582,333$           -$                           -$                    1,582,333$               

51 PLANT MAINTENANCE & OPERATIONS 6,700,000$           -$                           (500,000)$          6,200,000$               

52 SECURITY AND MONITORING 345,297$              -$                           100,000$           445,297$                   

53 DATA PROCESSING SERVICES 1,590,567$           -$                           1,590,567$               

61 COMMUNITY SERVICES 25,483$                -$                           10,000$              35,483$                     

71 DEBT SERVICE -$                       -$                    -$                           

81 FACILITIES AND CONSTRUCTION 75,000$                -$                           -$                    75,000$                     

95 JUVENILE JUSTICE ALTERNATIVE 5,000$                   -$                           -$                    5,000$                       

99 OTHER INTERGOVERNMENTAL CHARGES 400,000$              -$                           105,000$           505,000$                   

8911 OTHER USES -$                       -$                           -$                    -$                           

Total Appropriations 55,110,422$        -$                           -$                    55,110,422$             

Net (Revenues Less Appropriations) (1,466,279)$         52,933,143$             2,023,685$        (153,594)$                 

* This is our end of year amendment to ensure we do not exceed any functional area.  This is not a reflection of our expected end of year financial position
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