
Notice of Regular Meeting 

The Board of Trustees
Celina Independent School District 

A Regular Meeting of the Board of Trustees of Celina Independent School District will be held Monday, April 
25, 2022, beginning at 6:15 PM in the Multipurpose Facility, Celina High School, Banquet Hall, 3455 North 
Preston Road , Celina, TX 75009.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. 
Items do not have to be taken n the same order as shown on this meeting notice. Unless removed from the 
consent agenda, items identified within the consent agenda will be acted on at one time.

1. CALL TO ORDER & ESTABLISH QUORUM
1.A. Pledge of Allegiance
1.B. Invocation

2. RECOGNITIONS
2.A. Recognize Superintendent Award Winners
2.B. Recognize State Champion Girls Soccer Team
2.C. Recognize State Finalist Boys Soccer Team

3. SUPERINTENDENT'S REPORT
3.A. Information / Superintendent's Update

Presenter: Dr. Tom Maglisceau
3.A.1. Introduction of New Celina High School Principal

Presenter: Dr. Tom Maglisceau
4. PUBLIC COMMENT

4.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-Agenda 
Topics

5. CLOSED MEETING
5.A. Personnel - Pursuant to Texas Government Code Section 551.074, deliberation regarding the 

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee; or to hear a complaint or charge against an officer or employee.
5.A.1. Professional Contracts

5.B. Real Property - Pursuant to Texas Government Code Section 551.072, deliberation regarding the 
purchase, exchange, lease, or value of real property if deliberation in an open meeting would 
have a detrimental effect on the board's position in negotiations with a third person.
5.B.1. Middle School Naming Committee Recommendation 

5.C. Safety and Security - Pursuant to Texas Government Code Section 551.089, deliberation 
regarding security devices or security audits. (1) Security assessments or deployments relating to 
information resources technology; (2) network security information as described by Section 
2059.055 (b); or (3) the deployment, or specific occasions for implementation, of security 
personnel, critical infrastructure, or security devices.

6. RECONVENE - Open meeting to vote on matters considered in closed session in accordance 
with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to take action 
necessary regarding personnel.

7. ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION
7.A. Consider Approval of Professional Contracts
7.B. Consider Middle School Naming Committee Recommendation 



8. INFORMATION/CONFIRMATION AGENDA ITEMS
8.A. Announce 2021-2022 Trustee Continuing Education Credit Hours
8.B. TASB Salary Study

Presenter: Dr. John Mathews
8.C. District Grading Guidelines Update

Presenter: Lori Sitzes
9. ACTION/BRIEFING AGENDA ITEMS

9.A. Approve TASB Risk Management Fund Membership
Presenter: Amber Pennell

9.B. Approve Budget Amendment
Presenter: Amber Pennell

9.C. Approve Elementary Literacy Consumables Package
Presenter: Lisa Burgin 

9.D. Approve Textbook Certifications
Presenter: Lori Sitzes

9.E. Approve Central Office Improvements 
Presenter: Dr. Tom Maglisceau

9.F. Consider Approval of Land Purchase from City of Celina
Presenter: Dr. Tom Maglisceau

10. DISCUSSION ITEMS
11. CONSENT/CONFIRMATION AGENDA ITEMS

11.A. Minutes of the March 21, 2022 Regular Board Meeting
11.B. Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments

12. ADJOURNMENT

If, during the course of the meeting, discussion of any items on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, 
the preside officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

This meeting was posted in accordance with the Texas Open Meetings Act on Friday, April 22, 2022 at 5:20 
PM.

________________________________
For the Board of Trustees 



Superintendent Award Winners
Spring 2022



Gianna Banks - PreK
Santiago Robles - PreK

Celina Primary School



Elena Gomez - 1st Grade
Camden Walder - 1st Grade

Jack Clark - 3rd Grade
Hattie Looney - 3rd Grade
Layton Allen - 5th Grade
Cash Gomez - 5th Grade

Lykins Elementary



Ava Long - 1st Grade
Pranav Prasad - 1st Grade
Keziah Arthur - 3rd Grade
Austin Ehrhart - 3rd Grade

Julianna Cervantes - 5th Grade
Matthew Eaves - 5th Grade

O’Dell Elementary



Lucas Engle - 7th Grade
Jena VanDorpe - 7th Grade

Celina Middle School



Jake Gerhart - 9th Grade
Georgia Newbold - 9th Grade
Brookelyn Babb - 10th Grade

Ryan Reemts - 10th Grade

Celina High School
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Overview	of	TASB	salary	and	pay	systems	review		
	 	
	
	
Background	Information:		
	 Celina	ISD	requested	TASB	to	complete	a	full	salary	review	of	all	positions	in	order	to	ensure	
competitive	salary	offerings	to	all	CISD	employees.	This	review	included	both	exempt	and	non-exempt	
employees	and	academic	stipends.	It	did	not	review	any	other	stipend	structure.		
	
	
Goals:	
_____1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
__X__2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
_____3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
_____4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	literacy.	
_____5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
_____6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
__X__7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
~1.2M	
	
Recommendation:			
The	District	recommendation	is	to	utilize	the	3.5%	with	adjustments	model.		
	
	
Submitted	by:	 	 	 	 	 	 	 	
Dr.	John	Mathews	
Assistant	Superintendent	for	Administrative	Services	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		April	25,	2022	
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Celina ISD
Current Staff Costs, 2021‐2022

Pay Group Job Titles

Total 

Staff1 Cost2
Cost % of 

Total

Staff % of 

Total

Teachers
Teachers (95) 226 $12,783,078 57.4% 47.7%

Administrative/Professional
Asst Supt, Director, Principal, Counselors 57 $4,527,345 20.3% 12.0%

Clerical/Paraprofessional
Classroom Asst, Secretary, Clerk 91 $2,627,171 11.8% 19.2%

Auxiliary
Custodians, CN, Maint, Transport 100 $2,336,079 10.5% 21.1%

Total Count and Costs 474 $22,273,673 100.0% 100.0%

1 Count of employees is head count and not FTEs.

2 Excludes overtime payments.
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Celina ISD
Market Districts 2021‐2022

District

ESC 

Region

Student 

Enrollment

Number

of FTE

UIL

Class

Teacher, 

Exempt, 

Nonexempt

1 Allen ISD 10 21,564 2,561 6A X*

2 Anna ISD 10 4,391 643 4A X

3 Aubrey ISD 11 3,050 328 4A X

4 Community ISD 10 2,551 339 4A **

5 Denton ISD 11 30,716 4,066 6A **

6 Frisco ISD 10 65,494 8,112 5A X*

7 Gunter ISD 10 1,122 140 3A X

8 Little Elm ISD 11 8,206 1,001 6A X

9 Lovejoy ISD 10 4,325 549 5A X

10 McKinney ISD 10 24,571 2,759 6A **

11 Melissa ISD 10 4,838 573 4A X

12 Pilot Point ISD 11 1,358 208 3A X

13 Princeton ISD 10 6,690 897 5A X

14 Prosper ISD 10 16,789 1,782 6A **

15 Royse City ISD 10 7,532 935 5A X

16 Van Alstyne ISD 10 2,042 266 4A X

Celina ISD 10 3,309 483 4A 16

* Directors and above may be excluded from comparison due to size of district.

** District did not participate in survey.  Teacher schedules collected from the district.
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Teachers 

Teacher & 
Librarian 
Demographics 

Current: Distribution of total teaching experience is well distributed. CISD 
teachers on average have 12.3 years of total teaching experience, slightly 
more than the state average of 12 years.   
 
New Hires: CISD hired 63 teachers this year. Fourteen percent (9) of 
newly hired teachers had no prior teaching experience, 25 percent (16) had 
1 to 5 years of previous teaching experience, 27 percent (17) had 6 to 10 
years of teaching experience, and 33 percent (21) had more 
than 10 years of previous teaching experience. 

Market 
Analysis 

CISD is paying below median pay levels of competitive districts at all 
surveyed points in the range. The district’s starting teacher pay is the 
least competitive to market at 90 percent ($5,116 below). Pay is most 
competitive at the 20‐year benchmark which is at 98 percent of market 
($1,079 below). Average teacher pay is at 99 percent of market ($777 
below).  
 
The district provided teachers a 2.0 percent general pay increase for 
2021‐22 while the median teacher pay increase in the peer group was 2.4 
percent. 
 

Teacher 
Stipends 

The district offers stipends for teacher shortage areas like those offered 
by market peers. CISD teaching area stipends are even with or exceed 
market levels except for Special Education – General Resource and Self‐
Contained which lag the market by $300. Offering competitive stipends 
for hard‐to‐fill teaching positions is one method of remaining competitive 
with peer districts.  
 

   Celina ISD 
Median 
Stipend 

Districts  

Reporting 

Master's Degree ‐ General  $2,000   $1,000   11 of 12 

Master's Degree ‐ Subject‐Area  ‐‐  $1,500   1 of 12 

Secondary Math  $2,000   $2,000   7 of 12 

Secondary Science  $2,000   $2,000   7 of 12 

Special Education ‐ General/Resource  $1,700   $2,000   5 of 12 

Special Education ‐ Self‐Contained  $1,700   $2,000   9 of 12 

Bilingual  $5,000   $4,000   7 of 12 

ESL – General  $1,700   $1,350   4 of 12 

 

CISD department chair/grade leader stipends exceed market values. The 
Foreign Language stipend of $2,000 is even with market.   
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Proposed 
Increase and 
Adjustments 

Four pay increase models are included for district consideration.  
Model 1: $50,750 starting salary, 2.02% GPI ($1,100 increase for 
continuing teachers), additional adjustments to improve pay 
competitiveness at years 1‐8 and 10‐14 on the proposed schedule.  
Model 2: $52,000 starting salary, 2.5% GPI ($1,430 increase for 
continuing teachers), additional adjustments to improve pay 
competitiveness at years 1‐8 and 10‐17 on the proposed schedule.  
Model 3: $53,250 starting salary, 3% GPI ($1,710 increase for continuing 
teachers), additional adjustments to improve pay competitiveness at 
years 1‐21 and 25‐28 on the proposed schedule.   
Model 4: $53,500 starting salary, 3.5% GPI ($2,000 increase for 
continuing teachers), additional adjustments to improve pay 
competitiveness at years 1‐21 and 27‐28 on the proposed schedule.   
 

Proposed Job 
Changes 

Move nurses, counselors, sports medicine teacher/trainer, and head 
band director from teacher pay to the administrative/professional pay 
schedule. Job specific stipends have been rolled into base pay.  
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Distribution of Total Experience ‐ Teachers, 2021‐2022
Celina ISD

0 Years
4%
(9)

1 to 5 Years
19%
(42)

6 to 10 Years
24%
(54)

11 to 15 Years
19%
(44)

16 to 20 Years
18%
(41)

21 to 25 Years
9%
(21)

26 to 29 Years
3%
(7)

30+ Years
4%
(8)

226 Teachers in 2021-22

© 2022 Texas Association of School Boards, Inc. All rights reserved. 
Celina ISD

5



Total Experience of Newly Hired Teachers, 2021‐2022
Celina ISD

0 Years
14%
(9)

1 to 5 Years
25%
(16)

6 to 10 Years
27%
(17)

11 to 15 Years
16%
(10)

16+ Years
17%
(11)

63 Teachers 
with 0 years of local experience in 2021‐2022

© 2022 Texas Association of School Boards, Inc. All rights reserved. 
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Celina ISD
Teacher Salary Plan Comparisons, 2021‐2022

DistNm DistEnroll mTch:Teachrs:NewHireSkrs:NewHireSkrs:NewHireSrs:NewHireSrs:NewHireSAvg:Teachers Yrs ting Pay Inc: 

District

Student 

Enrollment

Number

of

Teachers

0‐Year 

Salary

5‐Year 

Salary

10‐Year 

Salary

15‐Year 

Salary

20‐Year 

Salary

Average 

Teacher 

Salary

Max Yrs 

Credit

Last % 

Increase

1 McKinney ISD** 23,272 1,643 $57,800 $59,300 $61,700 $64,200 $66,700 20

2 Little Elm ISD 8,206 547 $56,525 $57,668 $59,233 $61,448 $63,971 $59,882 25 2.0%

3 Frisco ISD 65,494 4,580 $56,500 $59,250 $62,000 $64,650 $66,850 $62,000 25 3.6%

4 Denton ISD** 30,189 2,375 $56,400 $58,050 $60,810 $62,810 $64,310 24

5 Allen ISD 21,564 1,249 $56,000 $58,652 $61,206 $62,766 $64,354 $61,623 33 1.5%

6 Prosper ISD** 19,063 1,273 $54,500 $56,100 $58,500 $62,000 $66,500 25

7 Community ISD** 2,743 171 $53,441 $54,441 $56,941 $59,441 $61,942 25

8 Lovejoy ISD 4,325 276 $53,185 $55,240 $57,845 $59,759 $62,073 $58,840 30 0.0%

9 Anna ISD 4,391 294 $53,000 $54,200 $57,200 $60,200 $62,700 $58,400 32 2.1%

10 Royse City ISD 7,532 505 $52,700 $54,200 $55,500 $56,500 $58,300 $55,792 20 3.0%

11 Aubrey ISD 3,050 193 $50,000 $51,776 $55,907 $57,233 $61,823 $57,519 32 3.6%

12 Melissa ISD 4,838 296 $49,300 $52,300 $55,300 $58,300 $60,800 $55,300 25 2.8%

13 Princeton ISD 6,690 428 $49,000 $51,600 $54,600 $57,500 $60,000 $54,255 30 0.9%

14 Gunter ISD 1,122 76 $47,250 $49,950 $53,200 $58,200 $62,200 $56,602 35 4.0%

15 Van Alstyne ISD 2,042 146 $47,000 $48,800 $51,500 $54,500 $57,000 $54,500 30 2.8%

16 Pilot Point ISD 1,358 113 $43,500 $46,250 $49,200 $52,950 $56,450 $50,747 35 1.0%

Celina ISD 3,309 225 $47,977 $52,018 $55,093 $57,699 $61,058 $56,284 32 2.0%
0 Yrs 5 Yrs 10 Yrs 15 Yrs 20 Yrs Avg Sal Max YrsCHR Increase

25th Percentile $49,225 $51,732 $55,125 $57,433 $60,600 $55,100 25 1.4%
Median $53,093 $54,321 $57,071 $59,600 $62,137 $57,061 28 2.4%
75th Percentile $56,100 $57,764 $59,627 $62,192 $64,321 $59,100 32 3.1%

Comparison to Median 90% 96% 97% 97% 98% 99%

Dollar Difference ($5,116) ($2,303) ($1,978) ($1,901) ($1,079) ($777)
Rank Order 14 12 13 12 12 8

Footnotes:

** District did not participate in survey. Teacher schedules collected from the district.
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Celina ISD
Teacher Stipend Comparisons, 2021‐2022

DistNm DistEnroll Mast‐Gen Mast‐Subj Math Sci SpEd‐Gen SpEd‐SC Bil ESL‐Gen

District

Student 

Enrollment

Master's 

Degree ‐ 

General

Master's 

Degree ‐ 

Subject‐

Area

Secondary 

Math

Secondary 

Science

Special

Education

General/

Resource

Special 

Education 

Self‐

Contained Bilingual

ESL

General

1 Allen ISD 21,564 $1,100 $1,800 $1,800 $1,800 $4,000

2 Anna ISD 4,391 $1,500 $1,000 $2,000 $5,000

3 Aubrey ISD 3,050 $1,500

4 Frisco ISD 65,494 $1,000 $2,000 $2,000 $2,000 $4,000 $1,200

5 Gunter ISD 1,122 $1,000 $2,500 $2,500

6 Little Elm ISD 8,206 $1,500 $2,000 $2,000 $3,000 $4,000

7 Lovejoy ISD 4,325 $1,000 $2,000 $2,000 $2,000 $2,000

8 Melissa ISD 4,838 $1,000

9 Pilot Point ISD 1,358 $1,000 $4,200 $4,200 $1,000 $4,000

10 Princeton ISD 6,690 $2,000 $5,000 $5,000 $2,500 $5,000 $10,000 $750

11 Royse City ISD 7,532 $1,500 $2,500 $2,500 $2,000 $2,000 $6,000 $1,500

12 Van Alstyne ISD 2,042 $500 $2,000

Mast‐Gen Mast‐Subj Math Sci SpEd‐Gen SpEd‐SC Bil ESL‐Gen

Celina ISD 3,309 $2,000 $2,000 $2,000 $1,700 $1,700 $5,000 $1,700

Median Stipend $1,000 $1,500 $2,000 $2,000 $2,000 $2,000 $4,000 $1,350
Average Stipend $1,191 $1,500 $2,786 $2,786 $2,000 $2,367 $5,286 $1,363

Count 11 1 7 7 5 9 7 4

Dollar Difference from Median $1,000 $0 $0 ($300) ($300) $1,000 $350

Footnotes:
Special Education Self‐Contained:

Frisco ISD ‐ All Self‐Contained Classroom Teachers

Gunter ISD, Lovejoy ISD, Royse City ISD ‐ HR Services edit: copied from SpEd General

Little Elm ISD ‐ Behavior Self‐Contained Classroom Teacher

Pilot Point ISD ‐ School to Employment & Life Skills teachers

© 2022 Texas Association of School Boards, Inc. All rights reserved. 
Celina ISD
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Celina ISD
Teacher Incentive Comparisons, 2021‐2022

DistNm DistEnroll DeptHS DeptMS DeptES Mentor Lang Sign Other

District

Student 

Enrollment

Dept Chair/

Grade Leader

HS

Dept Chair/

Grade Leader

MS

Dept Chair/

Grade Leader

ES

Mentor 

Teacher

Foreign 

Language

Signing 

Bonus

Other 

Incentive

1 Allen ISD 21,564 $1,800 $800 $800 $1,800 $1,100

2 Anna ISD 4,391 $500 $500 $250

3 Aubrey ISD 3,050

4 Frisco ISD 65,494 $1,000 $1,000 $1,000 $2,000

5 Gunter ISD 1,122 $2,000 $1,000 $1,200

6 Little Elm ISD 8,206 $1,500 $950 $300 $2,000

7 Lovejoy ISD 4,325 $1,500 $1,000 $650 $2,000 $2,000

8 Melissa ISD 4,838

9 Pilot Point ISD 1,358 $3,500

10 Princeton ISD 6,690 $1,000 $1,000 $1,000 $200 $5,000 $2,000

11 Royse City ISD 7,532 $1,500 $1,500 $1,500 $2,000 $1,500

12 Van Alstyne ISD 2,042 $500 $500 $500 $4,000 $1,500

DeptHS DeptMS DeptES Mentor Lang Sign Other

Celina ISD 3,309 $1,750 $1,200 $1,000 $2,000

Median Stipend $1,500 $1,000 $900 $750 $2,000 $2,000 $1,550
Average Stipend $1,256 $917 $908 $1,325 $2,413 $2,000 $1,550

Count 9 9 6 6 8 1 2

Dollar Difference from Median $250 $200 $100 $0

Footnotes:
Other Incentives:

Allen ISD ‐ Doctorate

Lovejoy ISD ‐ STEM

© 2022 Texas Association of School Boards, Inc. All rights reserved. 
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Teachers Salary Plan Development

Celina ISD

Model 1: $50,750 starting, 2.0% GPI 

+ + = Value
Compare

Before

Compare

After

0 Years

0 → $50,750 53,093 90% 96%

0 → $47,977 + $1,150 + $1,923 = 1 $51,050 300

1 $48,477 + $1,150 + $1,723 = 2 $51,350 300

2 $49,790 + $1,150 + $810 = 3 $51,750 400

3 $50,657 + $1,150 + $643 = 4 $52,450 5 Years 700

4 $51,518 + $1,150 + $500 = 5 $53,168 54,321 96% 98% 718

5 $52,018 + $1,150 + $600 = 6 $53,768 600

6 $52,543 + $1,150 + $675 = 7 $54,368 600

7 $53,343 + $1,150 + $475 = 8 $54,968 600

8 $54,543 + $1,150 + = 9 $55,693 10 Years 725

9 $54,793 + $1,150 + $250 = 10 $56,193 57,071 97% 98% 500

10 $55,093 + $1,150 + $350 = 11 $56,593 400

11 $55,413 + $1,150 + $430 = 12 $56,993 400

12 $56,068 + $1,150 + $200 = 13 $57,418 425

13 $56,518 + $1,150 + $150 = 14 $57,818 15 Years 400

14 $57,074 + $1,150 + = 15 $58,224 59,600 97% 98% 406

15 $57,699 + $1,150 + = 16 $58,849 625

16 $58,324 + $1,150 + = 17 $59,474 625

17 $58,949 + $1,150 + = 18 $60,099 625

18 $59,574 + $1,150 + = 19 $60,724 20 Years 625

19 $60,199 + $1,150 + = 20 $61,349 62,137 98% 99% 625

20 $61,058 + $1,150 + = 21 $62,208 859

21 $62,013 + $1,150 + = 22 $63,163 955

22 $62,826 + $1,150 + = 23 $63,976 813

23 $63,637 + $1,150 + = 24 $64,787 811

24 $64,396 + $1,150 + $41 = 25 $65,587 800

25 $65,124 + $1,150 + $113 = 26 $66,387 800

26 $65,811 + $1,150 + $226 = 27 $67,187 800

27 $66,456 + $1,150 + $481 = 28 $68,087 900

28 $67,859 + $1,150 + = 29 $69,009 922

29 $68,149 + $1,150 + = 30+ $69,299 290

30+ $68,689

$50,750 $72,000

General pay increase is applied to the market median salary ($57,061).

2021‐2022

Years of

Exp

Pay Range Minimum Pay Range Maximum

2022‐2023

Years of

Exp

2021‐2022

New Hire

Salary

2.0% 

General 

Pay 

Increase

Additional

Adjustment

Exp

Diff

Current Market Median

2022‐2023

Proposed

New Hire

Salary
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Teacher Salary Plan 2021‐2022 Market Comparison
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Teachers Salary Plan Development

Celina ISD

Model 2: $52,000 starting, 2.5% GPI 

+ + = Value
Compare

Before

Compare

After

0 Years

0 → $52,000 53,093 90% 98%

0 → $47,977 + $1,430 + $2,893 = 1 $52,300 300

1 $48,477 + $1,430 + $2,693 = 2 $52,600 300

2 $49,790 + $1,430 + $1,880 = 3 $53,100 500

3 $50,657 + $1,430 + $1,563 = 4 $53,650 5 Years 550

4 $51,518 + $1,430 + $1,052 = 5 $54,000 54,321 96% 99% 350

5 $52,018 + $1,430 + $1,052 = 6 $54,500 500

6 $52,543 + $1,430 + $1,027 = 7 $55,000 500

7 $53,343 + $1,430 + $727 = 8 $55,500 500

8 $54,543 + $1,430 + = 9 $55,973 10 Years 473

9 $54,793 + $1,430 + $250 = 10 $56,473 57,071 97% 99% 500

10 $55,093 + $1,430 + $450 = 11 $56,973 500

11 $55,413 + $1,430 + $630 = 12 $57,473 500

12 $56,068 + $1,430 + $475 = 13 $57,973 500

13 $56,518 + $1,430 + $525 = 14 $58,473 15 Years 500

14 $57,074 + $1,430 + $469 = 15 $58,973 59,600 97% 99% 500

15 $57,699 + $1,430 + $244 = 16 $59,373 400

16 $58,324 + $1,430 + $119 = 17 $59,873 500

17 $58,949 + $1,430 + = 18 $60,379 506

18 $59,574 + $1,430 + = 19 $61,004 20 Years 625

19 $60,199 + $1,430 + = 20 $61,629 62,137 98% 99% 625

20 $61,058 + $1,430 + = 21 $62,488 859

21 $62,013 + $1,430 + = 22 $63,443 955

22 $62,826 + $1,430 + = 23 $64,256 813

23 $63,637 + $1,430 + = 24 $65,067 811

24 $64,396 + $1,430 + $41 = 25 $65,867 800

25 $65,124 + $1,430 + $113 = 26 $66,667 800

26 $65,811 + $1,430 + $226 = 27 $67,467 800

27 $66,456 + $1,430 + $481 = 28 $68,367 900

28 $67,859 + $1,430 + = 29 $69,289 922

29 $68,149 + $1,430 + = 30+ $69,579 290

30+ $68,689

$52,000 $72,000

2022‐2023

Proposed

New Hire

Salary

2021‐2022

Years of

Exp

2021‐2022

New Hire

Salary

2.5% 

General 

Pay 

Increase

Additional

Adjustment

2022‐2023

Years of

Exp

Current Market Median
Exp

Diff

General pay increase is applied to the market median salary ($57,061).

Pay Range Minimum Pay Range Maximum
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Teacher Salary Plan 2021‐2022 Market Comparison
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Teachers Salary Plan Development

Celina ISD

Model 3: $53,250 starting, 3.0% GPI 

+ + = Value
Compare

Before

Compare

After

0 Years

0 → $53,250 53,093 90% 100%

0 → $47,977 + $1,710 + $3,863 = 1 $53,550 300

1 $48,477 + $1,710 + $3,663 = 2 $53,850 300

2 $49,790 + $1,710 + $2,750 = 3 $54,250 400

3 $50,657 + $1,710 + $2,283 = 4 $54,650 5 Years 400

4 $51,518 + $1,710 + $1,822 = 5 $55,050 54,321 96% 101% 400

5 $52,018 + $1,710 + $1,722 = 6 $55,450 400

6 $52,543 + $1,710 + $1,597 = 7 $55,850 400

7 $53,343 + $1,710 + $1,197 = 8 $56,250 400

8 $54,543 + $1,710 + $497 = 9 $56,750 10 Years 500

9 $54,793 + $1,710 + $897 = 10 $57,400 57,071 97% 101% 650

10 $55,093 + $1,710 + $997 = 11 $57,800 400

11 $55,413 + $1,710 + $1,077 = 12 $58,200 400

12 $56,068 + $1,710 + $822 = 13 $58,600 400

13 $56,518 + $1,710 + $872 = 14 $59,100 15 Years 500

14 $57,074 + $1,710 + $1,116 = 15 $59,900 59,600 97% 101% 800

15 $57,699 + $1,710 + $991 = 16 $60,400 500

16 $58,324 + $1,710 + $866 = 17 $60,900 500

17 $58,949 + $1,710 + $741 = 18 $61,400 500

18 $59,574 + $1,710 + $616 = 19 $61,900 20 Years 500

19 $60,199 + $1,710 + $591 = 20 $62,500 62,137 98% 101% 600

20 $61,058 + $1,710 + $332 = 21 $63,100 600

21 $62,013 + $1,710 + = 22 $63,723 623

22 $62,826 + $1,710 + = 23 $64,536 813

23 $63,637 + $1,710 + = 24 $65,347 811

24 $64,396 + $1,710 + $41 = 25 $66,147 800

25 $65,124 + $1,710 + $113 = 26 $66,947 800

26 $65,811 + $1,710 + $226 = 27 $67,747 800

27 $66,456 + $1,710 + $481 = 28 $68,647 900

28 $67,859 + $1,710 + = 29 $69,569 922

29 $68,149 + $1,710 + = 30+ $69,859 290

30+ $68,689

$53,250 $72,000

2022‐2023

Proposed

New Hire

Salary

2021‐2022

Years of

Exp

2021‐2022

New Hire

Salary

3.0% 

General 

Pay 

Increase

Additional

Adjustment

2022‐2023

Years of

Exp

Current Market Median
Exp

Diff

General pay increase is applied to the market median salary ($57,061).

Pay Range Minimum Pay Range Maximum
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Teachers Salary Plan Development

Celina ISD

Model 4: $53,500 starting, 3.5% GPI 

+ + = Value
Compare

Before

Compare

After

0 Years

0 → $53,500 53,093 90% 101%

0 → $47,977 + $2,000 + $3,863 = 1 $53,840 340

1 $48,477 + $2,000 + $3,663 = 2 $54,140 300

2 $49,790 + $2,000 + $2,650 = 3 $54,440 300

3 $50,657 + $2,000 + $2,083 = 4 $54,740 5 Years 300

4 $51,518 + $2,000 + $1,522 = 5 $55,040 54,321 96% 101% 300

5 $52,018 + $2,000 + $1,522 = 6 $55,540 500

6 $52,543 + $2,000 + $1,497 = 7 $56,040 500

7 $53,343 + $2,000 + $1,197 = 8 $56,540 500

8 $54,543 + $2,000 + $497 = 9 $57,040 10 Years 500

9 $54,793 + $2,000 + $747 = 10 $57,540 57,071 97% 101% 500

10 $55,093 + $2,000 + $947 = 11 $58,040 500

11 $55,413 + $2,000 + $1,127 = 12 $58,540 500

12 $56,068 + $2,000 + $972 = 13 $59,040 500

13 $56,518 + $2,000 + $1,022 = 14 $59,540 15 Years 500

14 $57,074 + $2,000 + $966 = 15 $60,040 59,600 97% 101% 500

15 $57,699 + $2,000 + $841 = 16 $60,540 500

16 $58,324 + $2,000 + $716 = 17 $61,040 500

17 $58,949 + $2,000 + $591 = 18 $61,540 500

18 $59,574 + $2,000 + $466 = 19 $62,040 20 Years 500

19 $60,199 + $2,000 + $391 = 20 $62,590 62,137 98% 101% 550

20 $61,058 + $2,000 + $132 = 21 $63,190 600

21 $62,013 + $2,000 + = 22 $64,013 823

22 $62,826 + $2,000 + = 23 $64,826 813

23 $63,637 + $2,000 + = 24 $65,637 811

24 $64,396 + $2,000 + = 25 $66,396 759

25 $65,124 + $2,000 + = 26 $67,124 728

26 $65,811 + $2,000 + $113 = 27 $67,924 800

27 $66,456 + $2,000 + $418 = 28 $68,874 950

28 $67,859 + $2,000 + = 29 $69,859 985

29 $68,149 + $2,000 + = 30+ $70,149 290

30+ $68,689

$53,500 $72,000

2022‐2023

Proposed

New Hire

Salary

2021‐2022

Years of

Exp

2021‐2022

New Hire

Salary

3.5% 

General 

Pay 

Increase

Additional

Adjustment

2022‐2023

Years of

Exp

Current Market Median
Exp

Diff

General pay increase is applied to the market median salary ($57,061).

Pay Range Minimum Pay Range Maximum
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Administrative/Professional 

Current 
Structure 

CISD does not have a formal pay structure for most positions on this pay group.  
Nurses and counselors are paid on the teacher schedule adjusted for duty days, 
supplement, and stipend. The counselor hiring schedule reflects the $2,000 
master’s degree stipend.  
 
Several positions are classified as exempt that are considered nonexempt under the 
Fair Labor Standards Act (FLSA). These include superintendent executive assistant, 
assistant business manager, campus technician II, HR specialist, and transportation 
maintenance. Misclassifying jobs as exempt when based on their job duties do not 
meet this exemption is problematic.   
 

Market 
Analysis 

Local peer district market data was used for exempt positions and was combined 
with non‐school market for applicable jobs. Non‐school data was used for jobs 
where school district benchmark positions did not exist. Statewide market data on 
districts of comparable size was used for high‐level central administrator jobs. 
Positions earning 20 percent or more from market have been excluded from the 
market graph and overall market average. This group had the most variance of duty 
days compared to the market.  

 
Central Administration: Across central administration positions, pay is 2 percent 
below market median values. For this group (directors and above), statewide 
market data for districts with student enrollment of 3,000 to 4,999 was used for 
market analysis.  
 
Five positions have duty schedules that vary by more than five days from the local 
market median duty days. This difference in duty days can influence the variance 
from market due to annual salary comparisons. The table below illustrates the 
difference in market comparison between annual salaries and daily rates for these 
positions.  
 

Benchmark Position       
Market 
Days 

District 
Days 

Annual Rate 
Compared to 

Market 

Daily Rate  
Compared 
to Market 

Assistant Director ‐ Athletics        215   207   93%  96% 

Communications Officer        226   207   110%  121% 

Director of Athletics/Head Football Coach  226  207   103%   112%   
Director of Bilingual Education        226   207   84%  92%   

Director of Maintenance        240   247   92%  89%   
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Campus Administration & Counselors: On average, positions in this group are paid 
2 percent below market.  
 
Six positions in this group have duty schedules that vary by more than five days 
from the local market median duty days. Daily rate comparisons are provided for 
reference.  
 

Benchmark Position       
Market 
Days 

District 
Days 

Annual 
Rate 

Compared 
to Market 

Daily Rate 
Compared 
to Market 

Assistant Principal ‐ HS        217   207   88%  93% 

Assistant Principal ‐ MS        215   207   88%  91% 

Principal ‐ DAEP/JJAEP        216   202   86%  92% 

Principal ‐ ES        217   226   97%  93% 

School Counselor ‐ ES        197   207   104%  99% 

School Counselor ‐ HS        217   226   118%  113% 

 
Professional: Professional positions are paid 4 percent below market, overall.  
 
Non‐school market data was used in combination with local data for jobs commonly 
found outside of schools (database manager, nurse, speech therapist, systems 
engineer).  

 
Seven jobs have duty schedules that vary by more than five days from the local 
market median duty days. Daily rate comparisons are provided for reference.  
 

Benchmark Position       
Market 
Days 

District 
Days 

Annual 
Rate 

Compared 
to Market 

Daily Rate 
Compared 
to Market 

Athletic Trainer        203   187   100%  109% 

Instructional Technology Specialist        207   197   89%  93% 

Librarian        192   207   96%  89% 

Nurse (RN)        187   197   87%  83% 

Speech‐Language Pathologist        187   197   103%  98% 

 
 

Proposed 
Changes 

 Create new administrative/professional pay structure aligned to market. 
Jobs have been classified according to market and level of skill, effort and 
responsibility.  

 Nurses, counselors, sports medicine trainer and head band director have 
been placed on the administrative/professional structure. Placement in a  
pay range structure provides greater flexibility for salary placement based 
on market value and improves recruitment efforts.  

© 2022 Texas Association of School Boards, Inc. All rights reserved. 
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• Move superintendent executive assistant, assistant business manager, 
computer technician II, and HR specialist to the clerical/paraprofessional pay 
group. 
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Celina ISD
Market Comparisons, 2021‐2022

Positions Sorted by Benchmark Position

Benchmark Position District Job Title

Diff in 

Days Note

Districts 

Reporting

2021‐2022

Market

Salary

2021‐2022

District

Salary

2021‐2022

District

Salary

Compared to

Market

1 Assistant Director ‐ Athletics Asst Athletic Director ‐8 S 10 $81,431 $75,620 93%

2 Chief Academic Officer Asst Supt Curriculum/Tech 0 S 40 $122,548 $116,546 95%

3 Chief Financial Officer Business Manager 0 S 49 $120,755 $106,792 88%

4 Chief Human Resources Officer Asst Supt HR Director 0 S 28 $116,919 $116,546 100%

5 Chief Technology Officer Technology Director 0 S 31 $98,061 $93,117 95%

6 Communications Officer Communications Liaison ‐19 S 26 $77,540 $85,613 110%

7 Director of Athletics/Head Football Coach Athletic Director ‐19 S 42 $109,344 $112,596 103%

8 Director of Bilingual Education ESL/Parent Liaison Director ‐19 S 13 $87,153 $73,553 84%

9 Director of Career & Technical Education CTE Director 0 S 30 $87,818 $98,249 112%

10 Director of Child Nutrition Food Services Director 0 S 43 $74,173 $71,502 96%

11 Director of Curriculum/Instruction Curriculum Director 0 S 30 $93,542 $101,865 109%

12 Director of Finance/Business Manager ‐226 S,X 26 $89,359 ‐

13 Director of Maintenance Maintenance Director 7 S 44 $87,104 $80,087 92%

Central Administration

© 2022 Texas Association of School Boards, Inc. All rights reserved. 
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Celina ISD
Market Comparisons, 2021‐2022

Positions Sorted by Benchmark Position

Benchmark Position District Job Title

Diff in 

Days Note

Districts 

Reporting

2021‐2022

Market

Salary

2021‐2022

District

Salary

2021‐2022

District

Salary

Compared to

Market

Central Administration

14 Director of Special Education Sped Coordinator 0 S 57 $95,177 $84,709 89%

15 Director of Transportation Transportation Director 0 S 40 $78,129 $79,378 102%

District Comparison to Market 2021‐2022 Pay  98%

Notes
S Market salary is median of statewide responses for student enrollment of 3,000 to 4,999

1

10

3

Benchmark Position

Market

Days

District

Days

Annual Rate 

Compared to 

Market

Daily Rate 

Compared to 

Market

Assistant Director ‐ Athletics 215 207 93% 96%
Communications Officer 226 207 110% 121%
Director of Athletics/Head Football Coach 226 207 103% 112%
Director of Bilingual Education 226 207 84% 92%
Director of Maintenance 240 247 92% 89%

Summary of Pay 

Comparisons to Market

Above (Over 110%)

At market (90% ‐ 110%)

Below (Less than 90%)
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Celina ISD
Market Comparisons, 2021‐2022

Positions Sorted by Benchmark Position

Benchmark Position District Job Title

Diff in 

Days Note

Districts 

Reporting

2021‐2022

Market

Salary

2021‐2022

District

Salary

2021‐2022

District

Salary

Compared to

Market

1 Assistant Principal ‐ ES Asst Principal ES 0 M 11 $74,274 $77,921 105%

2 Assistant Principal ‐ HS Asst Principal HS ‐10 M 11 $84,611 $74,827 88%

3 Assistant Principal ‐ MS Asst Principal JH ‐8 M 11 $79,350 $69,707 88%

4 Principal ‐ DAEP/JJAEP Principal DAEP ‐14 M 5 $90,532 $77,754 86%

5 Principal ‐ ES Principal ES 9 M 12 $90,537 $87,671 97%

6 Principal ‐ HS Principal HS 0 M 11 $106,207 $103,546 97%

7 Principal ‐ MS Principal JH 0 M 11 $98,516 $92,863 94%

8 School Counselor ‐ ES Counselor ES 10 M 12 $70,282 $73,323 104%

9 School Counselor ‐ HS Counselor HS 9 M 12 $75,309 $88,578 118%

10 School Counselor ‐ MS Counselor JH 0 M 12 $70,389 $68,635 98%

District Comparison to Market 2021‐2022 Pay  98%

Notes
M Market salary is median of reporting comparison districts

1

6

3

Benchmark Position

Market

Days

District

Days

Annual Rate 

Compared to 

Market

Daily Rate 

Compared to 

Market

Assistant Principal ‐ HS 217 207 88% 93%
Assistant Principal ‐ MS 215 207 88% 91%
Principal ‐ DAEP/JJAEP 216 202 86% 92%
Principal ‐ ES 217 226 97% 93%
School Counselor ‐ ES 197 207 104% 99%
School Counselor ‐ HS 217 226 118% 113%

Campus Admin & Counselors

Summary of Pay 

Comparisons to Market

Above (Over 110%)

At market (90% ‐ 110%)

Below (Less than 90%)
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Celina ISD: 
Professional Comparisons to Market, 2021‐2022

More than 10% from Market Within 10% of Market

© 2022 Texas Association of School Boards, Inc. All rights reserved. 
Celina ISD

27



Celina ISD
Market Comparisons, 2021‐2022

Positions Sorted by Benchmark Position

Benchmark Position District Job Title

Diff in 

Days Note

Districts 

Reporting

2021‐2022

Market

Salary

2021‐2022

District

Salary

2021‐2022

District

Salary

Compared to

Market

1 Agriculture Science Teacher AG Teacher 0 M 9 $69,145 $65,344 95%

2 Athletic Trainer Sports Medicine Teacher ‐16 M 11 $64,500 $64,793 100%

3 Behavior Specialist Behavior Specialist 2 M 8 $67,531 $67,273 100%

4 Database Administrator Database Manager ‐19 C,X 3 $86,109 $65,654 76%

5 Diagnostician Diagnostician 0 M 8 $70,300 $65,785 94%

6 District Testing Coordinator Student Services & Testing Coordinator 14 S,X 23 $76,508 $102,880 134%

7 High School Band Director Band Director 0 M 11 $89,915 $85,990 96%

8 Instructional Technology Specialist Technology Instructional Asst ‐10 M 5 $68,825 $61,021 89%

9 Librarian Librarian 15 M 7 $63,834 $60,985 96%

10 Nurse (RN) Nurse 10 C 11 $62,945 $54,820 87%

11 PEIMS Manager District PEIMS Coordinator 0 S 25 $68,536 $69,864 102%

Professional
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Celina ISD
Market Comparisons, 2021‐2022

Positions Sorted by Benchmark Position

Benchmark Position District Job Title

Diff in 

Days Note

Districts 

Reporting

2021‐2022

Market

Salary

2021‐2022

District

Salary

2021‐2022

District

Salary

Compared to

Market

Professional

12 Speech‐Language Pathologist Speech Therapist 10 C 8 $68,198 $70,253 103%

13 Systems Programmer/Analyst ‐ Entry System Engineer 0 C 1 $81,002 $80,167 99%

District Comparison to Market 2021‐2022 Pay  96%

Notes
M Market salary is median of reporting comparison districts

C Market salary is average of non‐school and school markets

X Market comparison is excluded from overall counts and averages

S Market salary is median of statewide responses for student enrollment of 3,000 to 4,999

‐

9

2

Benchmark Position

Market

Days

District

Days

Annual Rate 

Compared to 

Market

Daily Rate 

Compared to 

Market

Athletic Trainer 203 187 100% 109%
Instructional Technology Specialist 207 197 89% 93%
Librarian 192 207 96% 89%
Nurse (RN) 187 197 87% 83%
Speech‐Language Pathologist 187 197 103% 98%

Summary of Pay 

Comparisons to Market

Above (Over 110%)

At market (90% ‐ 110%)

Below (Less than 90%)
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2022‐2023 Proposed Administrative/Professional Pay Plan 
Celina ISD

Pay 

Grade

Current

Grade Job Title Calendars Minimum Midpoint Maximum

1 Daily $255.75 $310.00 $364.25
26 Police Officer 207 207 Days 52,940 64,170 75,400

2 Daily $276.21 $334.80 $393.39
District PEIMS Coordinator 226 187 Days 51,651 62,608 73,564
Instructional Technology Specialist 197 197 Days 54,413 65,956 77,498

3 Nurse 187 226 Days 62,423 75,665 88,906

3 Daily $292.78 $354.89 $417.00
Tchr Athletic Trainer/Sports Medicine Tchr 187 187 Days 54,750 66,364 77,979

Behavior Specialist 187
23 Counselor ES 187
23 Counselor JH 187
26 District Literacy Specialist 187

4 Daily $310.35 $376.18 $442.01
26 Asst Principal ES 207 187 Days 58,035 70,346 82,656
26 Asst Principal JH 207 207 Days 64,242 77,869 91,496
26 Coordinator Student Services 187, 207 226 Days 70,139 85,017 99,894
26 Coordinator Student Services & Testing 226

Counselor HS 187
26 Database Manager 207

Diagnostician 187
LSSP 187
Speech Therapist 187

25 Systems Engineer 226

5 Daily $328.97 $398.75 $468.53
4 Asst Athletic Director 207 207 Days 68,097 82,541 96,986
26 Asst Principal HS 207 226 Days 74,347 90,118 105,888
Tchr Band Director  226 247 Days 81,256 98,491 115,727
26 Communications Liaison 207

Coordinator Special Ed 226
Director Food Services  226
Director Maintenance  247
Director Transportation 226

6 Daily $348.71 $422.68 $496.65
Director CTE  226 202 Days 70,439 85,381 100,323
Director Curriculum 226 207 Days 72,183 87,495 102,807

26 Director ESL/Parent Liaison  207 226 Days 78,808 95,526 112,243
Director Technology 226
Principal DAEP 202
Principal ES 226

7 Daily $369.63 $448.04 $526.45
26 Director Athletics 207 207 Days 76,513 92,744 108,975

Principal JH 226 226 Days 83,536 101,257 118,978
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2022‐2023 Proposed Administrative/Professional Pay Plan 
Celina ISD

Pay 

Grade

Current

Grade Job Title Calendars Minimum Midpoint Maximum

8 Daily $391.81 $474.92 $558.03
Business Manager 226 226 Days 88,549 107,332 126,115
Principal HS 226

9 Daily $415.32 $503.42 $591.52
Asst Supt Curriculum/Tech 226 226 Days 93,862 113,773 133,684
Asst Supt HR Director 226
Asst Supt Student Services 226
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Proposed Pay vs. Proposed Structure ‐ Administrative/Professional 
Celina ISD
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Clerical/Paraprofessional  

Current Structure  CISD maintains 13 separate step schedules for the nonexempt job 
group. Each step schedule contains 33 steps and is assigned a pay 
grade. Some step schedules include additional pay grades that 
reflect the same hourly rate, but annual salaries differ based on duty 
days. Pay increases are calculated as a percentage based on step 10 
of each schedule. Not all jobs are assigned a pay grade or 
corresponding step schedule.  

The district offers a $2,000 bilingual stipend and a $1,000 degree 
stipend to classroom aides.  This practice is problematic for overtime 
calculations.  

Market Analysis  Local peer district market data was used for nonexempt jobs. Non‐
school data was used in combination with local district data where 
applicable.  

Clerical/Para: Overall, clerical paraprofessional benchmark jobs are 
paid 11 percent above market. Individual jobs range from 39 percent 
above market (Campus Office Manager HS) to 14 percent below 
market (Superintendent Executive Assistant).   

Instructional Support: Across the IS pay group, jobs are paid 4 
percent above market value. Pay minimums are 10 percent above 
market, on average. LVN job has the strongest relationship to market 
and is paid 23 percent above. The minimum for this job is 35 percent 
above market.  

Proposed Changes   Create new clerical/paraprofessional pay structure aligned to
market. Jobs have been classified according to market and
level of skill, effort and responsibility.

 Place special ed classroom aides supporting self‐contained
and inclusion settings in pay grade 2.

 Classify superintendent executive assistant, assistant
business manager, computer technician II, and HR specialist
as nonexempt and pay overtime for all hours worked over 40
per week. Ensure complete time records are maintained on a
weekly basis.

 Provide placement scale adjustments to align employee pay
by years of experience for all pay grades. Placement scales
divide the difference between minimum and midpoint for
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these pay grades by 15 years to spread pay for staff based on 
experience.   

 Discontinue practice of paying stipends to nonexempt
employees. This ensures compliance with the FLSA for
calculation of overtime wages.
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Celina ISD: 
Clerical & Technical Comparisons to Market, 2021‐2022

More than 10% from Market Within 10% of Market
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Celina ISD
Market Comparisons, 2021‐2022
Positions Sorted by Benchmark Position

Benchmark Position District Job Title Note

Districts 

Reporting

2021‐2022

Market

Rate

2021‐2022

District

Rate

2021‐2022

District

Rate

Compared to

Market

1 Accounts Payable Clerk Accounts Payable M 11 $25.02 $27.06 108%

2 Campus Attendance/PEIMS Data Clerk ‐ ES PEIMS Clerk ES/Campus PEIMS Secretary ES M 9 $18.68 $22.12 118%

3 Campus Attendance/PEIMS Data Clerk ‐ HS Attendance Clerk HS/PEIMS Clerk HS M 11 $19.00 $21.00 111%

4 Campus Attendance/PEIMS Data Clerk ‐ MS PEIMS/Attendance MS M 9 $18.85 $23.73 126%

5 Computer Technician Campus Tech I M,X 9 $23.87 $15.72 66%

6 Human Resources Specialist HR Specialist C 9 $24.88 $24.69 99%

7 Network Technician Campus Tech II C 3 $31.89 $29.09 91%

8 Payroll Supervisor Asst Business Manager C 3 $32.16 $29.13 91%

9 Principal Secretary ‐ ES Campus Secretary ES M 12 $19.96 $21.40 107%

10 Principal Secretary ‐ HS Campus Office Manager M 12 $22.60 $31.37 139%

11 Principal Secretary ‐ MS Campus Office Manager MS M 12 $22.02 $29.32 133%

12 Receptionist ‐ Central Office District Receptionist M 10 $19.64 $21.02 107%

13 Registrar ‐ HS Registrar HS M 7 $21.00 $27.36 130%

14 Superintendent Secretary Supt Executive Asst M 12 $33.50 $28.72 86%

District Comparison to Market 2021‐2022 Pay  111%

Notes
M Market salary is median of reporting comparison districts

C Market salary is average of non‐school and school markets

X Market comparison is excluded from overall counts and averages

6

6

1

Clerical & Technical

Summary of Pay 

Comparisons to Market

Above (Over 110%)

At market (90% ‐ 110%)

Below (Less than 90%)
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Celina ISD
Market Minimum Comparisons, 2021‐2022

Positions Sorted by Benchmark Position

Benchmark Position District Job Title Note

Districts 

Reporting

2021‐2022

Market

Rate

Minimum

1 Accounts Payable Clerk Accounts Payable M 8 $20.40

2 Campus Attendance/PEIMS Data Clerk ‐ ES PEIMS Clerk ES/Campus PEIMS Secretary ES M 8 $15.43

3 Campus Attendance/PEIMS Data Clerk ‐ HS Attendance Clerk HS/PEIMS Clerk HS M 8 $15.16

4 Campus Attendance/PEIMS Data Clerk ‐ MS PEIMS/Attendance MS M 8 $15.65

5 Computer Technician Campus Tech I M 6 $21.69

6 Human Resources Specialist HR Specialist M 7 $21.30

7 Network Technician Campus Tech II M 2 $26.23

8 Principal Secretary ‐ ES Campus Secretary ES M 9 $16.72

9 Principal Secretary ‐ HS Campus Office Manager M 9 $18.82

10 Principal Secretary ‐ MS Campus Office Manager MS M 9 $17.19

11 Receptionist ‐ Central Office District Receptionist M 7 $16.72

12 Registrar ‐ HS Registrar HS M 5 $17.19

13 Superintendent Secretary Supt Executive Asst M 8 $28.36

District Comparison to Market

Notes
M Market minimum is median of reporting comparison districts

Summary of Minimum 

Comparisons to Market

Above (Over 110%)

At market (90% ‐ 110%)

Below (Less than 90%)

Clerical & Technical

Pay Range Minimums
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Celina ISD
Market Comparisons, 2021‐2022
Positions Sorted by Benchmark Position

Benchmark Position District Job Title Note

Districts 

Reporting

2021‐2022

Market

Rate

2021‐2022

District

Rate

2021‐2022

District

Rate

Compared to

Market

1 Classroom Teacher Aide School Aide M 10 $14.56 $15.28 105%

2 Computer Lab Aide Computer Lab Aide M 4 $15.75 $14.33 91%

3 Library Aide Library Aide C 8 $16.73 $16.02 96%

4 Licensed Vocational Nurse (LVN) LVN C 6 $24.01 $29.62 123%

District Comparison to Market 2021‐2022 Pay  104%

Notes
M Market salary is median of reporting comparison districts

C Market salary is average of non‐school and school markets

1

3

‐

Instructional Support

Summary of Pay 

Comparisons to Market

Above (Over 110%)

At market (90% ‐ 110%)

Below (Less than 90%)
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Celina ISD
Market Minimum Comparisons, 2021‐2022

Positions Sorted by Benchmark Position

Benchmark Position District Job Title Note

Districts 

Reporting

2021‐2022

Market

Rate

Minimum

2021‐2022

District

Rate

Minimum

2021‐2022

District

Minimum

Compared

to Market

1 Classroom Teacher Aide School Aide M 9 $13.06 $13.75 105%

2 Computer Lab Aide Computer Lab Aide M 2 $13.91 $13.75 99%

3 Library Aide Library Aide M 7 $13.42 $13.75 102%

4 Licensed Vocational Nurse (LVN) LVN M 5 $18.82 $25.38 135%

District Comparison to Market Plan  110%

Notes
M Market minimum is median of reporting comparison districts

1

3

‐

Summary of Minimum 

Comparisons to Market

Above (Over 110%)

At market (90% ‐ 110%)

Below (Less than 90%)

Instructional Support

Pay Range Minimums
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Current Pay vs. Current Structure ‐ Nonexempt

Celina ISD
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Proposed Pay vs. Proposed Structure ‐ Clerical/Para 
Celina ISD
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2022‐2023 Proposed Clerical/Para Pay Plan 
Celina ISD *Annual amounts are based on 8 hours per day.

Pay 

Grade

Current

Grade Job Title Calendars Minimum Midpoint Maximum

1 Hourly $14.00 $16.50 $19.00
5 Teacher Aide 187 187 Days 20,944 24,684 28,424

2 Hourly $15.00 $17.99 $20.98
6 Campus Receptionist ES 207 187 Days 22,440 26,913 31,386
6 Campus Receptionist HS 207 207 Days 24,840 29,791 34,743
6 Campus Receptionist MS 207
5 Computer Lab Aide 187
5 Library Aide 187
5 Teacher Aide, Sp Ed Inclusion 187
5 Teacher Aide, Sp Ed Self‐Contained 187

3 Hourly $17.35 $20.78 $24.21
27 Attendance Clerk HS 207 207 Days 28,732 34,412 40,092
30 District Receptionist 226 217 Days 30,120 36,074 42,029

27, 41 PEIMS Clerk ES 217, 226 226 Days 31,369 37,570 43,772
27 PEIMS Clerk HS 226
27 PEIMS/Attendance MS 226

4 Hourly $19.43 $23.27 $27.11
27 Campus Secretary ES 207 207 Days 32,176 38,535 44,894

27, 28 Campus Secretary MS 207 217 Days 33,730 40,397 47,063
6 Computer Tech I 207
27 Registrar HS 217

5 Hourly $21.38 $25.60 $29.82
28 Campus Secretary HS 207 187 Days 31,984 38,298 44,611

Choir Accompanist 187 207 Days 35,405 42,394 49,382
29 Secretary Athletic Director  207 226 Days 38,655 46,285 53,915
30 Secretary Sp Ed 226
46 Secretary Transportation  226

6 Hourly $23.51 $28.16 $32.81
30 Accounts Payable Specialist 226 187 Days 35,171 42,127 49,084

HR Specialist 226 226 Days 42,506 50,913 59,320
8 LVN 187

7 Hourly $27.51 $32.95 $38.39
Asst Business Manager 226 226 Days 49,738 59,574 69,409

25 Network Technician 226
Supt Executive Asst 226
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1 2 3 4 5 6 7

Minimum 0 $14.00 $15.00 $17.35 $19.43 $21.38 $23.51 $27.51

1 $14.17 $15.20 $17.58 $19.69 $21.66 $23.82 $27.87

2 $14.33 $15.39 $17.80 $19.94 $21.94 $24.13 $28.23

3 $14.49 $15.58 $18.02 $20.19 $22.22 $24.44 $28.59

4 $14.65 $15.77 $18.24 $20.44 $22.50 $24.75 $28.95

5 $14.81 $15.96 $18.46 $20.69 $22.78 $25.06 $29.31

6 $14.97 $16.15 $18.68 $20.94 $23.06 $25.37 $29.67

7 $15.13 $16.34 $18.90 $21.19 $23.34 $25.68 $30.03

8 $15.29 $16.53 $19.12 $21.44 $23.62 $25.99 $30.39

9 $15.45 $16.72 $19.34 $21.69 $23.90 $26.30 $30.75

10 $15.61 $16.91 $19.56 $21.94 $24.18 $26.61 $31.11

11 $15.77 $17.10 $19.78 $22.19 $24.46 $26.92 $31.47

12 $15.93 $17.29 $20.00 $22.44 $24.74 $27.23 $31.83

13 $16.09 $17.48 $20.22 $22.69 $25.02 $27.54 $32.19

14 $16.25 $17.67 $20.44 $22.94 $25.30 $27.85 $32.55

Midpoint 15 $16.50 $17.99 $20.78 $23.27 $25.60 $28.16 $32.95

Maximum $19.00 $20.98 $24.21 $27.11 $29.82 $32.81 $38.39

Range 

Position

2022‐2023

Local Exp
Pay Grades

2022‐2023 Clerical/Paraprofessional Placement Scale

Celina ISD

Placement scales are used to establish a minimum rate for new hires based on experience approved by 

the district.  Current employees may be paid above this placement scale.  This scale is for placement of 

new hires only. Future wage increases are determined annually and are not guaranteed.
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Auxiliary 

Current Structure  CISD maintains step schedules as with the clerical/paraprofessional 
group which contain 33 steps. Most jobs in this group are assigned a 
pay grade/step schedule. Pay increases are calculated as a 
percentage based on step 10 of each schedule.   

Market Analysis  Non‐school data was used in combination with local district data for 
most jobs in this group. These jobs also compete with employers 
outside of education.  

Overall, auxiliary positions are paid 3 percent below market value. 
Starting pay is 5 percent below market, overall. Individual jobs range 
from 40 percent above market (Maintenance Carpenter) to 23 
percent below market (Bus Monitor). Bus Driver was compared to 
the 75th percentile for market analysis.  

Current entry rate of $10.52 for bus monitor job is the lowest to 
market at 17 percent below.  

Proposed Changes   Create new clerical/paraprofessional pay structure aligned to
market. Jobs have been classified according to market and
level of skill, effort and responsibility Adjust structure to
maintain competitive market position and align structures to
market so they’re no longer asymmetrical.

 Bus driver starting pay is increased to $17.15 per hour to
improve market competitiveness.

 Change job title of computer technician II to network
technician to better reflect scope of duties.

 Place transportation maintenance job in pay grade 6. Moved
from the exempt group.

 Provide placement scale adjustments to align employee pay
by years of experience for all pay grades. Placement scales
divide the difference between minimum and midpoint for
these pay grades by 15 years to spread pay for staff based on
experience.
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Celina ISD
Market Comparisons, 2021‐2022
Positions Sorted by Benchmark Position

Benchmark Position District Job Title Note

Districts 

Reporting

2021‐2022

Market

Rate

2021‐2022

District

Rate

2021‐2022

District

Rate

Compared to

Market

1 Bus Driver Bus Driver 75 9 $22.75 $18.62 82%

2 Bus Monitor Bus Monitor M 7 $14.02 $10.78 77%

3 Cafeteria Manager ‐ ES Cafeteria Manager ES M 10 $17.29 $17.68 102%

4 Cafeteria Manager ‐ HS Cafeteria Manager HS M 10 $19.84 $17.24 87%

5 Cafeteria Worker Cafeteria Worker C 10 $13.63 $14.14 104%

6 Carpenter Maintenance Carpenter C,X 2 $26.01 $36.32 140%

7 Crossing Guard Crossing Guard C 2 $14.92 $11.73 79%

8 Custodian Custodian C 6 $14.42 $14.16 98%

9 HVAC Mechanic (Licensed) Maintenance HVAC C 6 $26.93 $31.68 118%

10 Lead Custodian ‐ ES Lead Custodian ES M 6 $16.54 $16.54 100%

11 Lead Custodian ‐ HS Lead Custodian HS C 6 $17.06 $16.08 94%

12 Transportation Dispatcher Transportation Route Coordinator C 5 $22.02 $20.41 93%

13 Vehicle Mechanic Transportation Mechanic C 7 $25.99 $33.58 129%

District Comparison to Market 2021‐2022 Pay  97%

Notes
M Market salary is median of reporting comparison districts

C Market salary is average of non‐school and school markets

NS Market salary is median value of non‐school market 

2

6

4

Auxiliary

Summary of Pay 

Comparisons to Market

Above (Over 110%)

At market (90% ‐ 110%)

Below (Less than 90%)
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Celina ISD
Market Minimum Comparisons, 2021‐2022

Positions Sorted by Benchmark Position

Benchmark Position District Job Title Note

Districts 

Reporting

2021‐2022

Market

Rate

Minimum

2021‐2022

District

Rate

Minimum

2021‐2022

District

Minimum

Compared

to Market

1 Bus Driver Bus Driver 75 6 $19.34 $17.52 91%

2 Bus Monitor Bus Monitor M 6 $12.75 $10.52 83%

3 Cafeteria Manager ‐ ES Cafeteria Manager ES M 8 $15.49 $13.78 89%

4 Cafeteria Manager ‐ HS Cafeteria Manager HS M 8 $15.92 $13.78 87%

5 Cafeteria Worker Cafeteria Worker M 9 $12.00 $12.54 105%

6 Custodian Custodian M 5 $12.00 $12.28 102%

7 HVAC Mechanic (Licensed) Maintenance HVAC M 5 $20.34 $21.09 104%

8 Lead Custodian ‐ ES Lead Custodian ES M 5 $13.92 $13.38 96%

9 Lead Custodian ‐ HS Lead Custodian HS M 4 $14.66 $13.38 91%

10 Transportation Dispatcher Transportation Route Coordinator M 4 $19.09 $18.65 98%

11 Vehicle Mechanic Transportation Mechanic M 5 $21.30 $21.09 99%

District Comparison to Market Plan  95%

Notes
M Market minimum is median of reporting comparison districts

‐

8

3

Pay Range Minimums
Auxiliary

Summary of Minimum 

Comparisons to Market

Above (Over 110%)

At market (90% ‐ 110%)

Below (Less than 90%)
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Proposed Pay vs. Proposed Structure ‐ Auxiliary

Celina ISD
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T. Reel

D. Holmquist

C. Miller
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2022‐2023 Proposed Auxiliary Pay Plan

Celina ISD *Annual amounts are based on 8 hours per day.

Pay 

Grade

Current

Grade Job Title Calendars Minimum Midpoint Maximum

1 Hourly $12.45 $15.00 $17.55
22 Bus Monitor 178 178 Days 17,729 21,360 24,991
14 Cafeteria Worker 178 247 Days 24,601 29,640 34,679
21 Crossing Guard 178
9 Custodian 247

2 Hourly $14.00 $16.97 $19.94
10 Lead Custodian ES 247 247 Days 27,664 33,533 39,401

3 Hourly $15.00 $18.16 $21.32
13 Cafeteria Manager ES 178 178 Days 21,360 25,860 30,360
10 Lead Custodian HS 247 247 Days 29,640 35,884 42,128
10 Lead Custodian MS 247
32 Suburban Driver 178

4 Hourly $16.63 $20.16 $23.69
13 Cafeteria Manager HS 178 178 Days 23,681 28,708 33,735
13 Cafeteria Manager MS 178

5 Hourly $19.12 $23.18 $27.24
11 Maintenance/Utility Worker 247 207 Days 31,663 38,386 45,109
27 Transportation Route Coordinator 207 247 Days 37,781 45,804 53,826

6 Hourly $24.00 $29.09 $34.18
12 Maintenance Carpenter 247 226 Days 43,392 52,595 61,797
12 Maintenance HVAC 247 247 Days 47,424 57,482 67,540
12 Transportation Mechanic 226

Transportation Maintenance 226

BD Hourly $19.50 $23.13 $26.76
20 Bus Driver 178 178 Days 27,768 32,937 38,106
42 Bus Driver/Shop Asst 226 226 Days 35,256 41,819 48,382
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2022‐2023 Nonexempt Placement Scale

Celina ISD

1 2 3 4 5 6 BD

Minimum 0 $12.45 $14.00 $15.00 $16.63 $19.12 $24.00 $19.50

1 $12.62 $14.20 $15.21 $16.87 $19.39 $24.34 $19.74

2 $12.79 $14.39 $15.42 $17.10 $19.66 $24.67 $19.98

3 $12.96 $14.58 $15.63 $17.33 $19.93 $25.00 $20.22

4 $13.13 $14.77 $15.84 $17.56 $20.20 $25.33 $20.46

5 $13.30 $14.96 $16.05 $17.79 $20.47 $25.66 $20.70

6 $13.47 $15.15 $16.26 $18.02 $20.74 $25.99 $20.94

7 $13.64 $15.34 $16.47 $18.25 $21.01 $26.32 $21.18

8 $13.81 $15.53 $16.68 $18.48 $21.28 $26.65 $21.42

9 $13.98 $15.72 $16.89 $18.71 $21.55 $26.98 $21.66

10 $14.15 $15.91 $17.10 $18.94 $21.82 $27.31 $21.90

11 $14.32 $16.10 $17.31 $19.17 $22.09 $27.64 $22.14

12 $14.49 $16.29 $17.52 $19.40 $22.36 $27.97 $22.38

13 $14.66 $16.48 $17.73 $19.63 $22.63 $28.30 $22.62

14 $14.83 $16.67 $17.94 $19.86 $22.90 $28.63 $22.86

Midpoint 15 $15.00 $16.97 $18.16 $20.16 $23.18 $29.09 $23.13

Maximum $17.55 $19.94 $21.32 $23.69 $27.24 $34.18 $26.76

Range 

Position

2022‐2023

Local Exp
Pay Grades

Placement scales are used to establish a minimum rate for new hires based on experience approved by 

the district.  Current employees may be paid above this placement scale.  This scale is for placement of 

new hires only. Future wage increases are determined annually and are not guaranteed.
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Cost Summary 
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Celina ISD
Summary of Cost Estimates, 2022‐2023

Model 1

Total

Staff

Count of 

Increases

Cost

Increase

Percent of

Current

Costs

2021‐2022

Current

Costs

Teachers

$50,750 starting salary 226 $345,679 $12,783,078
1c 2.0% general pay increase ($1,150) 226 $260,760 2.0%

Adjustments to years 1‐8, 10‐14, 25‐28 135 $84,919 0.7%

Administrative/Professional 57 $118,336 $4,527,345
1c 2.0% of pay range midpoint increase 55 $90,120 2.0%

2.0% increase to employees over range max 2 $3,554 0.1%

Adjustments to 1.0% above pay range minimum 5 $10,227 0.2%

Teacher pay equity adjustments 3 $5,742 0.1%

Strategic adjustment 11 $8,693 0.2%

Clerical/Paraprofessional 91 $84,848 $2,627,171
1c 2.0% of pay range midpoint increase 84 $50,315 1.9%

2.0% increase to employees over range max 7 $4,809 0.2%

Adjustments to 1.0% above pay range minimum 20 $19,972 0.8%

Placement scale adjustments 28 $9,752 0.4%

Auxiliary 100 $120,850 $2,336,079
1c 2.0% of pay range midpoint increase 96 $46,146 2.0%

2.0% increase to employees over range max 4 $3,934 0.2%

Adjustments to 1.0% above pay range minimum 31 $26,370 1.1%

Placement scale adjustments 46 $44,400 1.9%

Subtotal ‐ General Pay Increase 474 474 $459,638 2.1%

Subtotal ‐ Implementation/Equity Adjustments 279 $210,075 0.9%

Total Cost Estimate $669,713 3.0% $22,273,673

Footnotes:
1c Pay increases were applied to all employees and itemized separately for employees at or above the maximum rate.
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Celina ISD
Summary of Cost Estimates, 2022‐2023

Model 2

Total

Staff

Count of 

Increases

Cost

Increase

Percent of

Current

Costs

2021‐2022

Current

Costs

Teachers

$52,000 starting salary 226 $475,210 $12,783,078
1c 2.5% general pay increase ($1,430) 226 $324,233 2.5%

Adjustments to years 1‐8, 10‐17, 25‐28 156 $150,977 1.2%

Administrative/Professional 57 $140,255 $4,527,345
1c 2.5% of pay range midpoint increase 55 $112,640 2.5%

2.5% increase to employees over range max 2 $4,443 0.1%

Adjustments to 1.0% above pay range minimum 3 $8,755 0.2%

Teacher pay equity adjustments 3 $6,384 0.1%

Strategic adjustment 10 $8,033 0.2%

Clerical/Paraprofessional 91 $94,690 $2,627,171
1c 2.5% of pay range midpoint increase 83 $62,568 2.4%

2.5% increase to employees over range max 8 $6,059 0.2%

Adjustments to 1.0% above pay range minimum 14 $17,489 0.7%

Placement scale adjustments 25 $8,574 0.3%

Auxiliary 100 $129,022 $2,336,079
1c 2.5% of pay range midpoint increase 95 $57,955 2.5%

2.5% increase to employees over range max 5 $5,191 0.2%

Adjustments to 1.0% above pay range minimum 31 $23,460 1.0%

Placement scale adjustments 44 $42,416 1.8%

Subtotal ‐ General Pay Increase 474 474 $573,089 2.6%

Subtotal ‐ Implementation/Equity Adjustments 286 $266,088 1.2%

Total Cost Estimate $839,177 3.8% $22,273,673

Footnotes:
1c Pay increases were applied to all employees and itemized separately for employees at or above the maximum rate.
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Celina ISD
Summary of Cost Estimates, 2022‐2023

Model 3

Total

Staff

Count of 

Increases

Cost

Increase

Percent of

Current

Costs

2021‐2022

Current

Costs

Teachers

$53,250 starting salary 226 $654,829 $12,783,078
1c 3.0% general pay increase ($1,710) 226 $387,706 3.0%

Adjustments to years 1‐21, 25‐28 198 $267,123 2.1%

Administrative/Professional 57 $161,783 $4,527,345
1c 3.0% of pay range midpoint increase 55 $135,187 3.0%

3.0% increase to employees over range max 2 $5,334 0.1%

Adjustments to 1.0% above pay range minimum 2 $7,911 0.2%

Teacher pay equity adjustments 3 $5,318 0.1%

Strategic adjustment 10 $8,033 0.2%

Clerical/Paraprofessional 91 $106,098 $2,627,171
1c 3.0% of pay range midpoint increase 83 $75,371 2.9%

3.0% increase to employees over range max 8 $7,482 0.3%

Adjustments to 1.0% above pay range minimum 14 $15,528 0.6%

Placement scale adjustments 18 $7,717 0.3%

Auxiliary 100 $136,684 $2,336,079
1c 3.0% of pay range midpoint increase 94 $68,755 2.9%

3.0% increase to employees over range max 6 $6,401 0.3%

Adjustments to 1.0% above pay range minimum 30 $20,836 0.9%

Placement scale adjustments 43 $40,692 1.7%

Subtotal ‐ General Pay Increase 474 474 $686,236 3.1%

Subtotal ‐ Implementation/Equity Adjustments 318 $373,158 1.7%

Total Cost Estimate $1,059,394 4.8% $22,273,673

Footnotes:
1c Pay increases were applied to all employees and itemized separately for employees at or above the maximum rate.
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Celina ISD
Summary of Cost Estimates, 2022‐2023

Model 4

Total

Staff

Count of 

Increases

Cost

Increase

Percent of

Current

Costs

2021‐2022

Current

Costs

Teachers

$53,500 starting salary 226 $705,469 $12,783,078
1c 3.5% general pay increase ($2,000) 226 $453,469 3.5%

Adjustments to years 1‐21, 27‐28 190 $252,000 2.0%

Administrative/Professional 57 $185,759 $4,527,345
1c 3.5% of pay range midpoint increase 55 $157,721 3.5%

3.5% increase to employees over range max 2 $6,222 0.1%

Adjustments to 1.0% above pay range minimum 2 $7,089 0.2%

Teacher pay equity adjustments 4 $8,088 0.2%

Strategic adjustment 8 $6,639 0.1%

Clerical/Paraprofessional 91 $117,212 $2,627,171
1c 3.5% of pay range midpoint increase 82 $87,587 3.3%

3.5% increase to employees over range max 9 $8,941 0.3%

Adjustments to 1.0% above pay range minimum 11 $13,777 0.5%

Placement scale adjustments 16 $6,907 0.3%

Auxiliary 100 $145,204 $2,336,079
1c 3.5% of pay range midpoint increase 94 $80,601 3.5%

3.5% increase to employees over range max 6 $7,794 0.3%

Adjustments to 1.0% above pay range minimum 29 $18,077 0.8%

Placement scale adjustments 43 $38,732 1.7%

Subtotal ‐ General Pay Increase 474 474 $802,335 3.6%

Subtotal ‐ Implementation/Equity Adjustments 303 $351,309 1.6%

Total Cost Estimate $1,153,644 5.2% $22,273,673

Footnotes:
1c Pay increases were applied to all employees and itemized separately for employees at or above the maximum rate.
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Celina ISD

Summary of Models, 2022‐2023

Model 1

Pay Group

General Pay 

Increase   Adjustments 

 Estimated Total 

Increase 

Teachers $260,760 $84,919 $345,679

Administrative/Professional $93,674 $24,662 $118,336

Clerical/Paraprofessional $55,124 $29,724 $84,848

Auxiliary $50,080 $70,770 $120,850

Total $459,638 $210,075 $669,713
% of Current Costs 2.1% 0.9% 3.0%

Model 2

Pay Group

General Pay 

Increase   Adjustments 

 Estimated Total 

Increase 

Teachers $324,233 $150,977 $475,210

Administrative/Professional $117,083 $23,172 $140,255

Clerical/Paraprofessional $68,627 $26,063 $94,690

Auxiliary $63,146 $65,876 $129,022

Total $573,089 $266,088 $839,177
% of Current Costs 2.6% 1.2% 3.8%

Model 3

Pay Group

General Pay 

Increase   Adjustments 

 Estimated Total 

Increase 

Teachers $387,706 $267,123 $654,829

Administrative/Professional $140,521 $21,262 $161,783

Clerical/Paraprofessional $82,853 $23,245 $106,098

Auxiliary $75,156 $61,528 $136,684

Total $686,236 $373,158 $1,059,394
% of Current Costs 3.1% 1.7% 4.8%

Model 4

Pay Group

General Pay 

Increase   Adjustments 

 Estimated Total 

Increase 

Teachers $453,469 $252,000 $705,469

Administrative/Professional $163,943 $21,816 $185,759

Clerical/Paraprofessional $96,528 $20,684 $117,212

Auxiliary $88,395 $56,809 $145,204

Total $802,335 $351,309 $1,153,644
% of Current Costs 3.6% 1.6% 5.2%
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Celina ISD
Market Districts 2021‐2022

District

ESC 

Region

Student 

Enrollment

Number

of FTE

UIL

Class

Teacher, 

Exempt, 

Nonexempt

1 Allen ISD 10 21,564 2,561 6A X*

2 Anna ISD 10 4,391 643 4A X

3 Aubrey ISD 11 3,050 328 4A X

4 Community ISD 10 2,551 339 4A **

5 Denton ISD 11 30,716 4,066 6A **

6 Frisco ISD 10 65,494 8,112 5A X*

7 Gunter ISD 10 1,122 140 3A X

8 Little Elm ISD 11 8,206 1,001 6A X

9 Lovejoy ISD 10 4,325 549 5A X

10 McKinney ISD 10 24,571 2,759 6A **

11 Melissa ISD 10 4,838 573 4A X

12 Pilot Point ISD 11 1,358 208 3A X

13 Princeton ISD 10 6,690 897 5A X

14 Prosper ISD 10 16,789 1,782 6A **

15 Royse City ISD 10 7,532 935 5A X

16 Van Alstyne ISD 10 2,042 266 4A X

Celina ISD 10 3,309 483 4A 16

* Directors and above may be excluded from comparison due to size of district.

** District did not participate in survey.  Teacher schedules collected from the district.
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Teacher Salary Plan 2021‐2022 Market Comparison

Model 4: $53,500 starting, 3.5% GPI 
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Teachers Salary Plan Development

Celina ISD

Model 4: $53,500 starting, 3.5% GPI 

+ + = Value
Compare

Before

Compare

After

0 Years

0 → $53,500 53,093 90% 101%

0 → $47,977 + $2,000 + $3,863 = 1 $53,840 340

1 $48,477 + $2,000 + $3,663 = 2 $54,140 300

2 $49,790 + $2,000 + $2,650 = 3 $54,440 300

3 $50,657 + $2,000 + $2,083 = 4 $54,740 5 Years 300

4 $51,518 + $2,000 + $1,522 = 5 $55,040 54,321 96% 101% 300

5 $52,018 + $2,000 + $1,522 = 6 $55,540 500

6 $52,543 + $2,000 + $1,497 = 7 $56,040 500

7 $53,343 + $2,000 + $1,197 = 8 $56,540 500

8 $54,543 + $2,000 + $497 = 9 $57,040 10 Years 500

9 $54,793 + $2,000 + $747 = 10 $57,540 57,071 97% 101% 500

10 $55,093 + $2,000 + $947 = 11 $58,040 500

11 $55,413 + $2,000 + $1,127 = 12 $58,540 500

12 $56,068 + $2,000 + $972 = 13 $59,040 500

13 $56,518 + $2,000 + $1,022 = 14 $59,540 15 Years 500

14 $57,074 + $2,000 + $966 = 15 $60,040 59,600 97% 101% 500

15 $57,699 + $2,000 + $841 = 16 $60,540 500

16 $58,324 + $2,000 + $716 = 17 $61,040 500

17 $58,949 + $2,000 + $591 = 18 $61,540 500

18 $59,574 + $2,000 + $466 = 19 $62,040 20 Years 500

19 $60,199 + $2,000 + $391 = 20 $62,590 62,137 98% 101% 550

20 $61,058 + $2,000 + $132 = 21 $63,190 600

21 $62,013 + $2,000 + = 22 $64,013 823

22 $62,826 + $2,000 + = 23 $64,826 813

23 $63,637 + $2,000 + = 24 $65,637 811

24 $64,396 + $2,000 + = 25 $66,396 759

25 $65,124 + $2,000 + = 26 $67,124 728

26 $65,811 + $2,000 + $113 = 27 $67,924 800

27 $66,456 + $2,000 + $418 = 28 $68,874 950

28 $67,859 + $2,000 + = 29 $69,859 985

29 $68,149 + $2,000 + = 30+ $70,149 290

30+ $68,689

$53,500 $72,000

2022‐2023

Proposed

New Hire

Salary

2021‐2022

Years of

Exp

2021‐2022

New Hire

Salary

3.5% 

General 

Pay 

Increase

Additional

Adjustment

2022‐2023

Years of

Exp

Current Market Median
Exp

Diff

General pay increase is applied to the market median salary ($57,061).

Pay Range Minimum Pay Range Maximum
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Administrative/Professional 

Current 
Structure 

CISD does not have a formal pay structure for most positions on this pay group.  
Nurses and counselors are paid on the teacher schedule adjusted for duty days, 
supplement, and stipend. The counselor hiring schedule reflects the $2,000 
master’s degree stipend.  
 
Several positions are classified as exempt that are considered nonexempt under the 
Fair Labor Standards Act (FLSA). These include superintendent executive assistant, 
assistant business manager, campus technician II, HR specialist, and transportation 
maintenance. Misclassifying jobs as exempt when based on their job duties do not 
meet this exemption is problematic.   
 

Market 
Analysis 

Local peer district market data was used for exempt positions and was combined 
with non‐school market for applicable jobs. Non‐school data was used for jobs 
where school district benchmark positions did not exist. Statewide market data on 
districts of comparable size was used for high‐level central administrator jobs. 
Positions earning 20 percent or more from market have been excluded from the 
market graph and overall market average. This group had the most variance of duty 
days compared to the market.  

 
Central Administration: Across central administration positions, pay is 2 percent 
below market median values. For this group (directors and above), statewide 
market data for districts with student enrollment of 3,000 to 4,999 was used for 
market analysis.  
 
Five positions have duty schedules that vary by more than five days from the local 
market median duty days. This difference in duty days can influence the variance 
from market due to annual salary comparisons. The table below illustrates the 
difference in market comparison between annual salaries and daily rates for these 
positions.  
 

Benchmark Position       
Market 
Days 

District 
Days 

Annual Rate 
Compared to 

Market 

Daily Rate  
Compared 
to Market 

Assistant Director ‐ Athletics        215   207   93%  96% 

Communications Officer        226   207   110%  121% 

Director of Athletics/Head Football Coach  226  207   103%   112%   
Director of Bilingual Education        226   207   84%  92%   

Director of Maintenance        240   247   92%  89%   
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Campus Administration & Counselors: On average, positions in this group are paid 
2 percent below market.  
 
Six positions in this group have duty schedules that vary by more than five days 
from the local market median duty days. Daily rate comparisons are provided for 
reference.  
 

Benchmark Position       
Market 
Days 

District 
Days 

Annual 
Rate 

Compared 
to Market 

Daily Rate 
Compared 
to Market 

Assistant Principal ‐ HS        217   207   88%  93% 

Assistant Principal ‐ MS        215   207   88%  91% 

Principal ‐ DAEP/JJAEP        216   202   86%  92% 

Principal ‐ ES        217   226   97%  93% 

School Counselor ‐ ES        197   207   104%  99% 

School Counselor ‐ HS        217   226   118%  113% 

 
Professional: Professional positions are paid 4 percent below market, overall.  
 
Non‐school market data was used in combination with local data for jobs commonly 
found outside of schools (database manager, nurse, speech therapist, systems 
engineer).  

 
Seven jobs have duty schedules that vary by more than five days from the local 
market median duty days. Daily rate comparisons are provided for reference.  
 

Benchmark Position       
Market 
Days 

District 
Days 

Annual 
Rate 

Compared 
to Market 

Daily Rate 
Compared 
to Market 

Athletic Trainer        203   187   100%  109% 

Instructional Technology Specialist        207   197   89%  93% 

Librarian        192   207   96%  89% 

Nurse (RN)        187   197   87%  83% 

Speech‐Language Pathologist        187   197   103%  98% 

 
 

Proposed 
Changes 

 Create new administrative/professional pay structure aligned to market. 
Jobs have been classified according to market and level of skill, effort and 
responsibility.  

 Nurses, counselors, sports medicine trainer and head band director have 
been placed on the administrative/professional structure. Placement in a  
pay range structure provides greater flexibility for salary placement based 
on market value and improves recruitment efforts.  
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• Move superintendent executive assistant, assistant business manager, 
computer technician II, and HR specialist to the clerical/paraprofessional pay 
group. 
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Proposed Pay vs. Proposed Structure ‐ Administrative/Professional 
Celina ISD
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2022‐2023 Proposed Administrative/Professional Pay Plan 
Celina ISD

Pay 

Grade

Current

Grade Job Title Calendars Minimum Midpoint Maximum

1 Daily $255.75 $310.00 $364.25
26 Police Officer 207 207 Days 52,940 64,170 75,400

2 Daily $276.21 $334.80 $393.39
District PEIMS Coordinator 226 187 Days 51,651 62,608 73,564
Instructional Technology Specialist 197 197 Days 54,413 65,956 77,498

3 Nurse 187 226 Days 62,423 75,665 88,906

3 Daily $292.78 $354.89 $417.00
Tchr Athletic Trainer/Sports Medicine Tchr 187 187 Days 54,750 66,364 77,979

Behavior Specialist 187
23 Counselor ES 187
23 Counselor JH 187
26 District Literacy Specialist 187

4 Daily $310.35 $376.18 $442.01
26 Asst Principal ES 207 187 Days 58,035 70,346 82,656
26 Asst Principal JH 207 207 Days 64,242 77,869 91,496
26 Coordinator Student Services 187, 207 226 Days 70,139 85,017 99,894
26 Coordinator Student Services & Testing 226

Counselor HS 187
26 Database Manager 207

Diagnostician 187
LSSP 187
Speech Therapist 187

25 Systems Engineer 226

5 Daily $328.97 $398.75 $468.53
4 Asst Athletic Director 207 207 Days 68,097 82,541 96,986
26 Asst Principal HS 207 226 Days 74,347 90,118 105,888
Tchr Band Director  226 247 Days 81,256 98,491 115,727
26 Communications Liaison 207

Coordinator Special Ed 226
Director Food Services  226
Director Maintenance  247
Director Transportation 226

6 Daily $348.71 $422.68 $496.65
Director CTE  226 202 Days 70,439 85,381 100,323
Director Curriculum 226 207 Days 72,183 87,495 102,807

26 Director ESL/Parent Liaison  207 226 Days 78,808 95,526 112,243
Director Technology 226
Principal DAEP 202
Principal ES 226

7 Daily $369.63 $448.04 $526.45
26 Director Athletics 207 207 Days 76,513 92,744 108,975

Principal JH 226 226 Days 83,536 101,257 118,978
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2022‐2023 Proposed Administrative/Professional Pay Plan 
Celina ISD

Pay 

Grade

Current

Grade Job Title Calendars Minimum Midpoint Maximum

8 Daily $391.81 $474.92 $558.03
Business Manager 226 226 Days 88,549 107,332 126,115
Principal HS 226

9 Daily $415.32 $503.42 $591.52
Asst Supt Curriculum/Tech 226 226 Days 93,862 113,773 133,684
Asst Supt HR Director 226
Asst Supt Student Services 226
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2022‐2023 Proposed Clerical/Para Pay Plan 
Celina ISD *Annual amounts are based on 8 hours per day.

Pay 

Grade

Current

Grade Job Title Calendars Minimum Midpoint Maximum

1 Hourly $14.00 $16.50 $19.00
5 Teacher Aide 187 187 Days 20,944 24,684 28,424

2 Hourly $15.00 $17.99 $20.98
6 Campus Receptionist ES 207 187 Days 22,440 26,913 31,386
6 Campus Receptionist HS 207 207 Days 24,840 29,791 34,743
6 Campus Receptionist MS 207
5 Computer Lab Aide 187
5 Library Aide 187
5 Teacher Aide, Sp Ed Inclusion 187
5 Teacher Aide, Sp Ed Self‐Contained 187

3 Hourly $17.35 $20.78 $24.21
27 Attendance Clerk HS 207 207 Days 28,732 34,412 40,092
30 District Receptionist 226 217 Days 30,120 36,074 42,029

27, 41 PEIMS Clerk ES 217, 226 226 Days 31,369 37,570 43,772
27 PEIMS Clerk HS 226
27 PEIMS/Attendance MS 226

4 Hourly $19.43 $23.27 $27.11
27 Campus Secretary ES 207 207 Days 32,176 38,535 44,894

27, 28 Campus Secretary MS 207 217 Days 33,730 40,397 47,063
6 Computer Tech I 207
27 Registrar HS 217

5 Hourly $21.38 $25.60 $29.82
28 Campus Secretary HS 207 187 Days 31,984 38,298 44,611

Choir Accompanist 187 207 Days 35,405 42,394 49,382
29 Secretary Athletic Director  207 226 Days 38,655 46,285 53,915
30 Secretary Sp Ed 226
46 Secretary Transportation  226

6 Hourly $23.51 $28.16 $32.81
30 Accounts Payable Specialist 226 187 Days 35,171 42,127 49,084

HR Specialist 226 226 Days 42,506 50,913 59,320
8 LVN 187

7 Hourly $27.51 $32.95 $38.39
Asst Business Manager 226 226 Days 49,738 59,574 69,409

25 Network Technician 226
Supt Executive Asst 226
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Celina ISD
Market Comparisons, 2021‐2022
Positions Sorted by Benchmark Position

Benchmark Position District Job Title Note

Districts 

Reporting

2021‐2022

Market

Rate

2021‐2022

District

Rate

2021‐2022

District

Rate

Compared to

Market

1 Bus Driver Bus Driver 75 9 $22.75 $18.62 82%

2 Bus Monitor Bus Monitor M 7 $14.02 $10.78 77%

3 Cafeteria Manager ‐ ES Cafeteria Manager ES M 10 $17.29 $17.68 102%

4 Cafeteria Manager ‐ HS Cafeteria Manager HS M 10 $19.84 $17.24 87%

5 Cafeteria Worker Cafeteria Worker C 10 $13.63 $14.14 104%

6 Carpenter Maintenance Carpenter C,X 2 $26.01 $36.32 140%

7 Crossing Guard Crossing Guard C 2 $14.92 $11.73 79%

8 Custodian Custodian C 6 $14.42 $14.16 98%

9 HVAC Mechanic (Licensed) Maintenance HVAC C 6 $26.93 $31.68 118%

10 Lead Custodian ‐ ES Lead Custodian ES M 6 $16.54 $16.54 100%

11 Lead Custodian ‐ HS Lead Custodian HS C 6 $17.06 $16.08 94%

12 Transportation Dispatcher Transportation Route Coordinator C 5 $22.02 $20.41 93%

13 Vehicle Mechanic Transportation Mechanic C 7 $25.99 $33.58 129%

District Comparison to Market 2021‐2022 Pay  97%

Notes
M Market salary is median of reporting comparison districts

C Market salary is average of non‐school and school markets

NS Market salary is median value of non‐school market 

2

6

4

Auxiliary

Summary of Pay 

Comparisons to Market

Above (Over 110%)

At market (90% ‐ 110%)

Below (Less than 90%)
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Celina ISD
Market Minimum Comparisons, 2021‐2022

Positions Sorted by Benchmark Position

Benchmark Position District Job Title Note

Districts 

Reporting

2021‐2022

Market

Rate

Minimum

2021‐2022

District

Rate

Minimum

2021‐2022

District

Minimum

Compared

to Market

1 Bus Driver Bus Driver 75 6 $19.34 $17.52 91%

2 Bus Monitor Bus Monitor M 6 $12.75 $10.52 83%

3 Cafeteria Manager ‐ ES Cafeteria Manager ES M 8 $15.49 $13.78 89%

4 Cafeteria Manager ‐ HS Cafeteria Manager HS M 8 $15.92 $13.78 87%

5 Cafeteria Worker Cafeteria Worker M 9 $12.00 $12.54 105%

6 Custodian Custodian M 5 $12.00 $12.28 102%

7 HVAC Mechanic (Licensed) Maintenance HVAC M 5 $20.34 $21.09 104%

8 Lead Custodian ‐ ES Lead Custodian ES M 5 $13.92 $13.38 96%

9 Lead Custodian ‐ HS Lead Custodian HS M 4 $14.66 $13.38 91%

10 Transportation Dispatcher Transportation Route Coordinator M 4 $19.09 $18.65 98%

11 Vehicle Mechanic Transportation Mechanic M 5 $21.30 $21.09 99%

District Comparison to Market Plan  95%

Notes
M Market minimum is median of reporting comparison districts

‐

8

3

Pay Range Minimums
Auxiliary

Summary of Minimum 

Comparisons to Market

Above (Over 110%)

At market (90% ‐ 110%)

Below (Less than 90%)
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2022‐2023 Proposed Auxiliary Pay Plan

Celina ISD *Annual amounts are based on 8 hours per day.

Pay 

Grade

Current

Grade Job Title Calendars Minimum Midpoint Maximum

1 Hourly $12.45 $15.00 $17.55
22 Bus Monitor 178 178 Days 17,729 21,360 24,991
14 Cafeteria Worker 178 247 Days 24,601 29,640 34,679
21 Crossing Guard 178
9 Custodian 247

2 Hourly $14.00 $16.97 $19.94
10 Lead Custodian ES 247 247 Days 27,664 33,533 39,401

3 Hourly $15.00 $18.16 $21.32
13 Cafeteria Manager ES 178 178 Days 21,360 25,860 30,360
10 Lead Custodian HS 247 247 Days 29,640 35,884 42,128
10 Lead Custodian MS 247
32 Suburban Driver 178

4 Hourly $16.63 $20.16 $23.69
13 Cafeteria Manager HS 178 178 Days 23,681 28,708 33,735
13 Cafeteria Manager MS 178

5 Hourly $19.12 $23.18 $27.24
11 Maintenance/Utility Worker 247 207 Days 31,663 38,386 45,109
27 Transportation Route Coordinator 207 247 Days 37,781 45,804 53,826

6 Hourly $24.00 $29.09 $34.18
12 Maintenance Carpenter 247 226 Days 43,392 52,595 61,797
12 Maintenance HVAC 247 247 Days 47,424 57,482 67,540
12 Transportation Mechanic 226

Transportation Maintenance 226

BD Hourly $19.50 $23.13 $26.76
20 Bus Driver 178 178 Days 27,768 32,937 38,106
42 Bus Driver/Shop Asst 226 226 Days 35,256 41,819 48,382
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Celina ISD

Summary of Models, 2022‐2023

Model 1

Pay Group

General Pay 

Increase   Adjustments 

 Estimated Total 

Increase 

Teachers $260,760 $84,919 $345,679

Administrative/Professional $93,674 $24,662 $118,336

Clerical/Paraprofessional $55,124 $29,724 $84,848

Auxiliary $50,080 $70,770 $120,850

Total $459,638 $210,075 $669,713
% of Current Costs 2.1% 0.9% 3.0%

Model 2

Pay Group

General Pay 

Increase   Adjustments 

 Estimated Total 

Increase 

Teachers $324,233 $150,977 $475,210

Administrative/Professional $117,083 $23,172 $140,255

Clerical/Paraprofessional $68,627 $26,063 $94,690

Auxiliary $63,146 $65,876 $129,022

Total $573,089 $266,088 $839,177
% of Current Costs 2.6% 1.2% 3.8%

Model 3

Pay Group

General Pay 

Increase   Adjustments 

 Estimated Total 

Increase 

Teachers $387,706 $267,123 $654,829

Administrative/Professional $140,521 $21,262 $161,783

Clerical/Paraprofessional $82,853 $23,245 $106,098

Auxiliary $75,156 $61,528 $136,684

Total $686,236 $373,158 $1,059,394
% of Current Costs 3.1% 1.7% 4.8%

Model 4

Pay Group

General Pay 

Increase   Adjustments 

 Estimated Total 

Increase 

Teachers $453,469 $252,000 $705,469

Administrative/Professional $163,943 $21,816 $185,759

Clerical/Paraprofessional $96,528 $20,684 $117,212

Auxiliary $88,395 $56,809 $145,204

Total $802,335 $351,309 $1,153,644
% of Current Costs 3.6% 1.6% 5.2%
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Celina ISD
Summary of Cost Estimates, 2022‐2023

Model 4

Total

Staff

Count of 

Increases

Cost

Increase

Percent of

Current

Costs

2021‐2022

Current

Costs

Teachers

$53,500 starting salary 226 $705,469 $12,783,078
1c 3.5% general pay increase ($2,000) 226 $453,469 3.5%

Adjustments to years 1‐21, 27‐28 190 $252,000 2.0%

Administrative/Professional 57 $185,759 $4,527,345
1c 3.5% of pay range midpoint increase 55 $157,721 3.5%

3.5% increase to employees over range max 2 $6,222 0.1%

Adjustments to 1.0% above pay range minimum 2 $7,089 0.2%

Teacher pay equity adjustments 4 $8,088 0.2%

Strategic adjustment 8 $6,639 0.1%

Clerical/Paraprofessional 91 $117,212 $2,627,171
1c 3.5% of pay range midpoint increase 82 $87,587 3.3%

3.5% increase to employees over range max 9 $8,941 0.3%

Adjustments to 1.0% above pay range minimum 11 $13,777 0.5%

Placement scale adjustments 16 $6,907 0.3%

Auxiliary 100 $145,204 $2,336,079
1c 3.5% of pay range midpoint increase 94 $80,601 3.5%

3.5% increase to employees over range max 6 $7,794 0.3%

Adjustments to 1.0% above pay range minimum 29 $18,077 0.8%

Placement scale adjustments 43 $38,732 1.7%

Subtotal ‐ General Pay Increase 474 474 $802,335 3.6%

Subtotal ‐ Implementation/Equity Adjustments 303 $351,309 1.6%

Total Cost Estimate $1,153,644 5.2% $22,273,673

Footnotes:
1c Pay increases were applied to all employees and itemized separately for employees at or above the maximum rate.
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205 S Colorado, Celina, Tx 75009 Phone 469-742-9100 Fax 972-382-3607
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CISD Board Agenda Item Synopsis

Subject:   Update on Grading Guidelines  

Background Information: 

Goals:
_____1. We will provide and support a safe, civil and collaborative culture.
X     2. We will continuously provide and support effective teaching in every classroom.
X     3. We will provide and support a guaranteed and viable curriculum.
X     4. We will continue to foster a love of reading and commit to continual growth in childhood literacy.
X     5. We will foster strong numeracy skills and commit to continual growth in math success.
X     6. We will provide targeted strategies and practices to prepare students for post-secondary 

education, career readiness, and military participation.
_____7. We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact/Funding Sources: 
None

Recommendation:  
Update only; no recommendation. 

Submitted by:
Lori Sitzes
Assistant Superintendent for Instruction and Technology

Recommended by:
Tom Maglisceau, Ph.D.
Superintendent

Meeting Date:  April 25, 2022



2022-2023 Celina ISD Grading Policy and Guidelines

District-Wide Grading Policy:
It is the vision of Celina ISD to provide an educational model of innovation and excellence for
each student. In keeping with our goal of being a Professional Learning Community, we believe
educational decisions should be based on four key questions:

● What do we want our students to learn?
● How will we know when they have learned it?
● What will we do when they have not learned it?
● What will we do when they already know it?

The goal of the CISD grading and assessment system is to help ensure student mastery of the
curriculum. The purpose of grading is to be informative in nature and to provide feedback on
student progress in order to make instructional decisions. Grades need to be a true reflection of
a student’s relative level of mastery of the Texas Essential Knowledge and Skills. \

Formative & Summative Assessments:
Assessment is the process of gathering information (evidence) that accurately reflects how well
a student is progressing towards mastery of the identified learning targets, standards or
established goals. Assessment data serves to guide teachers in adapting instructional
approaches to better meet students’ needs. The overall effectiveness of programs and
classroom practices can also be evaluated through the assessment process.

Effective teachers use a variety of formative and summative assessments to determine mastery
of content and skills being taught. Formative assessments should happen early and often in
order to provide students the feedback they need so they can progress towards mastery.
Formative assessments can be informal like checking student answers on individual
whiteboards and exit tickets or formal such as a five question quiz tied directly to the standards.
Summative assessments are cumulative in nature and summarize the current individual student
mastery of the TEKS, standards or established goals after a period of student practice or work.
It defines what a student knows and is able to do.

Grading Guidelines:
In 2nd-12th, grades will be entered into the electronic gradebook (Skyward) weekly so parents
and students have a clear understanding of their progress throughout the nine week period. No
grade lower than a 50 will be reported in the gradebook. Report cards will be issued at the end
of the nine week reporting period.

Students must meet the requirements and deadlines administered by the teacher. Each campus
provides intervention time and tutorials for all students who do not show consistent mastery of
the state objectives. Graded papers in K-5 will be sent home at least once a week to inform
parents of their child’s progress.



Standards-based report card:
In PreK, Kindergarten and 1st grade, a standards based report card is utilized. Academic
grades are not an average of student performance over a grading period, but a measure of
whether or not they can show mastery of the specified grade level standards at its closure. A
standards-based report card gives a child time to master the skill and it provides a more
comprehensive assessment of student performance.

Grade Weighting and Categories:
Grades 2-5

● All grades are calculated equally in grades K-5. Summative and formative
assessments are weighted equally in the gradebook.

● No assignments or projects should be double-weighted.
● Homework assignments are checked, but not graded.

Grades 6-8
● 60% Summative (assessments and projects), 40% Formative (classwork and homework)
● Note: Each semester is weighted as follows: Each nine-week: 43%; Semester Exam:

14%
● Summative assignments will only be recorded/weighted once.
● Formative assignments will be recorded once unless stated by the teacher prior to the

assignment.
Grades 9-12

● 50% Summative (assessments and projects), 30% Formative (quizzes and labs), 20%
Daily assignments classwork and homework

● Each semester is weighted as follows- each nine-week: 43%; Semester Exam: 14%
● Summative assignments will only be recorded/weighted once.

Progress Report and Report Card:
Elementary (PreK-5th grade)

● Progress reports will be available to parents in the 4th week of the reporting period.
● The report card grades for the core subjects are calculated as follows:

ELAR 8-10 grades (1 spelling, 2 writing, 2 grammar, and 3-5 reading)
Math 8-10 grades
Science 4 (2nd and 3rd grade), 6-8 (4th and 5th)
Social Studies 4 (2nd and 3rd grade), 6-8 (4th and 5th)

Secondary (6th-12th grade)
● Progress reports will be available to parents after the 3-week and 6-week mark of

each grading period.
● A minimum of nine (9) grades throughout the nine weeks; consisting of

formative and/or classwork/homework grades and 2 summative grades.

Makeup Work:
See the CISD Student Handbook for Makeup Work policy.

Late Work:
● Giving a zero as a grade for late work is not a best practice and therefore, the teacher

will provide a reasonable opportunity for students to receive partial credit. Because



assignments are valuable components of the learning process they should be completed
prior to formal assessment.

● Assignments given during a student’s absence, will not be counted as late work. When
deadlines for projects are clearly stated and the teacher has provided a comprehensive
rubric, teachers may penalize late projects and work assigned prior to the student’s
absences.

● Elementary level - Penalties for late work will be given in the work habit section of the
elementary report card, not in the academic section.

● Secondary level - Late-work penalties will be Included on the teacher syllabus at the
beginning of the year. Consistent across common courses.

Retesting:
● The District’s philosophy is to provide retesting options for summative assessments only.

Redos are not required on formative assignments.
● If a student fails to achieve a 70 on an assessment, he or she may request a retest. A

retest will be offered/available after teacher consultation, intervention, and additional
student preparation.

● Retesting or re-dos will not be allowed for elementary level  district summative
assessments projects,or STAAR benchmark assessments.

● STAAR benchmark assessments which test student expectations not taught, should not
be counted as a grade. STAAR benchmark assessments covering only student
expectations which have been taught may go in the gradebook.

● A teacher may require that all missed assignments must be completed prior to retesting.
● The teacher may notify the student or parent that a retest is recommended.
● A tutorial or intervention session is required as part of the consultation. Prior to retesting,

the student must ensure all incomplete assignments are resolved.
● Students may retest once within a week of receiving the failing assessment grade.
● Students will be allowed one re-do/re-test per eligible assessment.
● A student’s grade can only be improved by retesting. If the retest grade is lower than the

original grade, the original grade will stand.
● The specific criterion for retaking a test will be determined by the teacher. This criterion

may be based upon either the student attending tutorial in preparation for the retest or
completion of a written review document of the teacher’s choosing or both.
Re-evaluation may include, but is not limited to, oral examination, special assignment
sheets, special homework assignments, detailed test corrections and/or formal tests.

● In addition, students will not be allowed to retest in Advanced Placement, honors
courses or advanced courses unless specified in a special program accommodation
plan. Due to the volume of skills and content that must be covered in these classes,
class time is not always available for re-testing. Students must stay current in their
assignments. Students should come in for tutoring when they do not master the material.

Grading for Students in Special Programs:
Students in special programs may have other accommodations as determined by special
education, 504, dyslexia and English Language Learners committees. Any variations in District
grading procedures should be related to the student’s specific plan, which shall be determined
by the appropriate committee.  These committees may make decisions in regard to what the
student will be allowed to redo or retest.
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CISD	Board Agenda Item Synopsis	
	
	

Subject:   Consider Approval of TASB Risk Management Fund Interlocal Agreement 

	
Background	Information:	CISD	currently	participates	in	the	TASB	Risk	Management	Fund.		This	
agenda	item	is	just	updating	the	agreement.	
	
Goals:	
_____1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
_____2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
_____3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
_____4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	literacy.	
_____5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
_____6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
_____7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
none	
	
Recommendation:			

The District recommendation is for the Members of the Board to approve the updated TASB Risk Management 
Fund Membership Interlocal Agreement. 

 
	
	
Submitted	by:	 	 	 	 	 	 	 	
Amber	Pennell	
Business	Manager	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		April	25,	2022	



 

 

 
March 1, 2022 
 
 
Dr. Thomas Maglisceau 
Celina ISD 
thomasmaglisceau@celinaisd.com 
 
 
Participation in TASB Risk Management Fund Coverage Programs 
  
Dear Dr. Maglisceau: 
 
Please accept this letter as formal written notice that the Interlocal Participation Agreement (IPA) 
between Celina ISD and the TASB Risk Management Fund (Fund) is amended by the Fund effective 
May 1, 2022. The IPA is the foundational agreement by which eligible organizations join the Fund.  
 
The amended IPA will replace your current IPA with the Fund. A copy of the new IPA is included for 
review and execution. It was last amended in 2012. Pursuant to Chapter 791 of the Texas 
Government Code, the new IPA must be authorized and approved by your Board of Trustees.  
 
Along with the new IPA, a Frequently Asked Questions document with more information and a 
summary of changes is included to assist you in executing the agreement. The updates to the IPA 
focus on three areas: 1) clarity of purpose and meaning, 2) updates to Fund Member duties and 
obligations, and 3) revisions to the dispute resolution provisions. 
 
The IPA must be approved through Board action and returned to the Fund. Your organization may 
take one of following approaches related to the new IPA: 

 

• Seek authorization from your Board of Trustees and return the executed IPA to the TASB Risk 
Management Fund at tasbrmf@tasbrmf.org no later than May 13, 2022. A countersigned copy 
will be returned to you for your records. 
 

• Take no action. The IPA will go into effect May 1, 2022, and your current coverage will continue 
under the terms of the new IPA. However, your next renewal proposal for Fund coverage will 
require a board-approved executed IPA unless you terminate coverage at that time. 
 

• Terminate coverage in all Fund programs effective April 30, 2022, by providing written notice of 
termination to the Fund by April 29, 2022. 

  
Please reach out to your TASB Risk Management Marketing Consultant for assistance with this 
process. We thank you for your membership in the TASB Risk Management Fund. We are very 
proud of our 48-year record of proven strength, stability, and service to Texas public school districts 
and other educational entities and look forward to our continued partnership.  

mailto:tasbrmf@tasbrmf.org


 

 

 
Sincerely,  
 

 
Dubravka H. Romano 
Associate Executive Director 
Risk Management Services 
Texas Association of School Boards, Inc.  
 
CC: Amber Pennell 
 Jennifer Jones (Jennifer.Jones@tasb.org) 

 

Attachments: Frequently Asked Questions and Explanation of Changes, Amended Interlocal 
Participation Agreement  
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TASB Risk Management Fund 
Interlocal Participation Agreement 

Frequently Asked Questions 
 

 
 
What is the IPA? 
 
The Interlocal Participation Agreement (IPA) is the foundational agreement of 
the TASB Risk Management Fund (Fund). The Fund is a self-funded risk pool, 
and the IPA is the agreement through which Fund Members participate in the 
Fund. The IPA sets out the basic terms, conditions, and requirements of Fund 
membership.  
 
Through an executed IPA, Fund Members may participate in the various lines of 
coverage offered by the Fund. Membership in each specific Fund program is 
created and controlled through a Contribution and Coverage Summary (CCS). 
 
The IPA is approved once by each Fund Member’s board. It remains in effect 
until the Fund Member ceases to participate in at least one Fund coverage 
program or the Fund terminates the IPA. 
 
Does the IPA require Board approval? 
 
Yes. The Fund is an interlocal entity formed under the provisions of Chapter 791 
of the Texas Government Code. This law requires that an interlocal agreement 
be authorized by the governing body of each party to the agreement.  
 
What is the effective date of the IPA? 
 
The amended IPA is effective on May 1, 2022, for all Fund Members. Members 
should return a board-approved IPA prior to May 13, 2022. If the Fund Member 
takes no action, the IPA will still go into effect.  
 
For Members who take no action, renewal proposals for coverage on or after 
May 1, 2022, will be contingent on the member returning a board-approved 
IPA. Coverage effective on or after May 1, 2022, will not be renewed without a 
properly executed IPA.  
  
Members may also terminate coverage in all Fund programs effective April 30, 
2022, by providing written notice to the Fund by April 29, 2022. 
  
Why is the IPA Changing? 
 



 

2 
 

The IPA was last approved by the Fund Board in April 2012 as a universal IPA 
covering all Fund programs. It has not been modified since 2012. The Fund 
reviews and updates its IPA at least once every ten years or more frequently, as 
needed. 
 
The amendments to the IPA focus on three separate areas: 1) clarity of purpose 
and meaning, 2) updating Fund Member duties and obligations, and 3) revising 
the dispute resolution provisions.  
 
What are the specific changes to the IPA? 
 
A thorough explanation of the changes is included in this document on the 
following page. 
 
Can my organization make changes to the IPA? 
 
No. This IPA was approved by the TASB Risk Management Fund Board on 
November 12, 2021, and is effective on May 1, 2022. The IPA is a Board-
approved agreement and is universal. All members of the Fund agree to the 
same terms of participation. 
 
What if my organization doesn’t agree to the terms of the new IPA?  
  
Fund Members who do not agree to the terms of the new IPA may terminate 
coverage in all Fund programs effective April 30, 2022, by providing written 
notice to the Fund by April 29, 2022, prior to the IPA going into effect on May 1, 
2022. 
 
Who can I contact for additional information? 
 
General questions can be directed to your Risk Management Marketing 
Consultant. If your questions are specific to the terms of the IPA, please contact 
Paul Taylor, Director of Legal and Regulatory Affairs in TASB Risk Management 
Services, at paul.taylor@tasb.org. 
 
What are the steps for signing and returning the IPA? 
 
As part of the Board approval process, the Board may authorize an 
administrator to sign the IPA. Electronic signatures are acceptable. The date of 
Board approval must be recorded on the signature page. 
 
Please return the executed IPA to tasbrmf@tasbrmf.org no later than May 13th, 
2022. Once the executed IPA is received, it will be countersigned by the Fund 
and a copy will be provided for your records. 
  



 

3 
 

Explanation of Changes to the IPA 
 
The amendments to the IPA focus on three separate areas: 1) clarity of purpose 
and meaning, 2) updating Fund Member duties and obligations, and 3) revising 
the dispute resolution provisions.  
 
Clarity: 
 
 Section 2, Program Participation, removes references to the original Fund 

programs to allow expansion of programs and services by the Fund. 
 Section 5, Agreement to Pay Contributions, now separately addresses 

situations where Fund Members fail to pay contributions or fail to repay the 
Fund any other amounts owed. The adjusted contribution provision is also 
moved to this section.  

 Section 6, Contribution and Coverage Summary, states the CCS, 
Coverage Agreements, Endorsements, and Addenda are incorporated into 
the IPA as one agreement.  

 Section 8, Other Duties of Fund Member, is expanded to address 
Cooperation and Access and authorizes the Fund access to member data 
held by the Fund’s administrator and its other affiliated entities.  

 Section 11, Subrogation and Assignment of Rights, combines the two 
former sections on Subrogation into one section. 

 
 
Updates to Member Duties and Obligations: 
 
 Section 4, Termination, specifies that a Fund Member attempting to 

terminate the agreement after their renewal term begins still owes the full 
contribution amount. 

 Section 7, Loss Prevention, states that loss prevention recommendations 
are given without warranty. 

 Section 15, Fund Member’s Designation of Coordinator, states the Fund 
Member must appoint an employee with appropriate authority as Program 
Coordinator and may not delegate communication to a third-party. 

 Section 16, Risk Sharing Agreement, states the IPA is a risk sharing and 
risk participation agreement and is not a contract of insurance. This section 
also provides that any ambiguity in the agreement will not be construed 
against the Fund. 

 Section 23, Authorization, states the Fund Member authorizes the Program 
Coordinator or CEO to approve and bind current and future agreements with 
the Fund. 

 In addition to the authorized signature, the new IPA requires entry of the 
date of approval of the IPA by the Fund Member’s Board of Trustees. 
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Revisions to Dispute Resolution provisions:   
 
 Section 22, Dispute Resolution, requires an appeal to the Fund Board and 

mediation in Travis County, before pursuing litigation. The IPA requires that 
a suit against the Fund be filed in Travis County. 

 A Waiver and Estoppel provision is added to the IPA to ensure that the 
parties to the agreement can enforce the contractual provisions in the IPA. 

 The Assignment clause is updated and moved to Section 22 and states that 
a Fund Member may not transfer any interest in claim-related payments 
from the Fund to a third party. Action by the Fund Member which grants or 
attempts to grant interest or control over any claim payments suspends the 
Fund’s obligation to make any claim payments under the agreement. This 
provision prohibits assignments to a third-party under a contingency fee 
contract or similar agreement. 
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TASB RISK MANAGEMENT FUND 
INTERLOCAL PARTICIPATION AGREEMENT 

 
Pursuant to the Texas Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, this Interlocal Participation 

Agreement (Agreement) is entered into by and between the Texas Association of School Boards Risk Management Fund (Fund) 
and the undersigned local government of the State of Texas (Fund Member). The Fund is an administrative agency of local 
governments (Fund Members) that cooperate in performing administrative services and governmental functions relative to risk 
management. 

 

TERMS AND CONDITIONS 
 

In consideration of the mutual covenants and conditions contained in this Agreement and other good and valuable 
consideration, including, without limitation, the agreement of the Fund and Fund Members to provide risk management programs 
as detailed in this Agreement, the receipt and sufficiency of which are hereby acknowledged, Fund Member and the Fund, intending 
to be legally bound, and subject to the terms, conditions, and provisions of this Agreement, agree as follows: 

 

1. Authority. Fund Member hereby approves and adopts the Restatement of Interlocal Agreement, dated May 20, 1997, which 
restated the Interlocal Agreement dated July 2, 1974, establishing the predecessor of the Fund. The Restatement of Interlocal 
Agreement is incorporated into this Agreement by reference and is available from the Fund upon request. This Agreement 
serves to outline the relationship between the Fund and Fund Member. While the Texas Interlocal Cooperation Act provides 
the overarching basis for the Fund, certain Fund programs are further authorized pursuant to various statutes, such as Chapter 
504 of the Texas Labor Code, pertaining to workers’ compensation; and Chapter 2259, Subchapter B, of the Texas Government 
Code, pertaining to other risks or hazards. 

 

2. Program Participation. This Agreement enables Fund Member to participate in one or more of the Fund’s available programs. 
Because this is an enabling Agreement, Fund Member must also execute a separate Contribution and Coverage Summary 
(CCS) for each Fund program from which it seeks coverage and/or administrative services. Only a valid CCS will confer the 
right to participate in a specific program and each CCS shall be incorporated into this Agreement. Through participation in any 
Fund program, Fund Member waives none of its immunities and authorizes the Fund, or its designee, to assert such immunities 
on its behalf and on behalf of the Fund or its designee. 

 

3. Term of Agreement. This Agreement shall be effective from the date of the last signature below and shall remain in effect 
unless terminated as provided in this Agreement. This Agreement will automatically terminate if Fund Member ceases to 
participate in at least one of the Fund’s programs (due to the expiration of a CCS participation term or the valid termination of 
same) or fails to meet the membership qualifications of the Fund as provided in this Agreement and as determined by the Fund 
in writing. 

 

4. Termination. Unless this Agreement is automatically terminated as described above, this Agreement, and/or any component 
CCS applicable to Fund Member, can be terminated as set forth below. However, unless specifically required in a CCS, the 
termination of any single Fund program under a CCS shall not also result in the automatic termination of another pending CCS, 
or this enabling Agreement if any other CCS is still in force for Fund Member. Rather, each Fund program can only be 
terminated as provided in this Agreement. 

 
a. By Either Party with 30 Days Notice before Renewal. Any CCS may be terminated by either party with termination to 

be effective on any successive renewal date by giving written notice to the other party no later than 30 days prior to 
automatic renewal. 

 
b. By Fund Member upon Payment of Late Notice Fee. If Fund Member fails to terminate a CCS as provided above, it 

may still terminate participation in any Fund program prior to the renewal date by paying a late notice fee as herein 
provided. If Fund Member terminates the CCS before the renewal date, but with fewer than 30 days’ advance written 
notice, Fund Member agrees to pay the Fund a late notice fee in the amount of 25% of the annual contribution for the 
expiring participation term. Fund Member expressly acknowledges that the late notice fee is not a penalty, but a reasonable 
approximation of the Fund’s damages for the Fund Member’s untimely withdrawal from the program identified in the 
CCS. However, once the renewal term of a CCS commences, Fund Member can no longer terminate the CCS by paying 
a late notice fee; the CCS shall renew and Fund Member must pay 100% of the annual contribution for the renewal period. 

 
c. By the Fund upon Breach by Fund Member.  The Fund may terminate this Agreement or any CCS based on breach of 

any of the following obligations, by giving 10 days’ written notice to Fund Member of the breach; and Fund Member’s 
failure to cure the breach within said 10 days (or other time period allowed by the Fund): 

 
1) Fund Member fails or refuses to make the payments or contributions required by this Agreement; 

 
2) Fund Member fails to cooperate and comply with any reasonable requests for information and/or records made by 

the Fund; 
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3) Fund Member fails or refuses to follow loss prevention or statutory compliance requirements of the Fund, as provided 
in this Agreement; or 

 
4) Fund Member otherwise breaches this Agreement. 

 
If the Fund terminates this Agreement, or any CCS, based on breach as described above, Fund Member agrees that the 
Fund will have no responsibility of any kind or nature to provide coverage on the terminated Fund program post-
termination. Further, Fund Member shall bear the full financial responsibility for any unpaid open claim and expense related 
to any claim, asserted or unasserted and reported or unreported, against the Fund or Fund Member, or incurred by the 
agents or representatives of Fund Member. 

 
In addition to the foregoing, if termination is due to Fund Member’s failure to make required payments or contributions, 
Fund Member agrees that it shall pay the Fund liquidated damages in the amount of 50% of the annual contribution for 
the participation term identified in the terminated CCS. 

 

5. Contributions. 
 

a. Agreement to Pay Contribution. Fund Member agrees to pay its contribution for each Fund program in which it 
participates based on a plan developed by the Fund. The amount of contribution will be stated in the relevant CCS and 
will be payable upon receipt of an invoice from the Fund. Late fees amounting to the maximum interest allowed by law, 
but not less than the rate of interest authorized under Chapter 2251, Texas Government Code, shall begin to accrue daily 
on the first day following the due date and continue until the contribution and late fees are paid in full. If Fund Member fails 
to pay the amounts due under this Agreement, including any CCS, the Fund may redirect other amounts due to the Fund 
Member, payments received from Fund Member, or amounts held by the Fund for Fund Member’s benefit, to offset the 
amount owed.  Any offset will not extinguish Fund Member’s obligation for any and all payments due under this Agreement, 
including any CCS.   

  
b. Other Payments Due to the Fund.  In addition to contributions, if the Fund Member owes other payments to the Fund, 

such as deductibles or claim overpayments, and Fund Member fails to timely pay the amounts due, the Fund may redirect 
other amounts due to the Fund Member, payments received from Fund Member, or amounts held by the Fund for the 
Fund Member’s benefit to offset the amounts owed.   

 

c. Estimated Contribution and Contribution Adjustment. In specified situations, the amount of contribution shown in the 
CCS will be identified as an estimate. The Fund reserves the right to request an audit of updated exposure information at 
the end of the CCS participation term and adjust contributions if Fund Member’s exposure changes during the CCS 
participation term. As a result of the exposure review, any additional contribution payable to the Fund shall be paid by 
Fund Member, and any overpayment of contribution by Fund Member shall be returned or credited by the Fund. The Fund 
reserves the right to audit the relevant records of Fund Member in order to conduct this exposure review. 
 
Upon expiration of each participation period, Fund Member may request a contribution adjustment due to exposure 
changes. Such request must be made in writing within 60 days after the end of the participation period. Fund Member 
must provide documentation as requested by the Fund to demonstrate that the exposure change warrants a contribution 
adjustment. 

 

The annual contribution may be adjusted due to an exposure change or audit as presented in the CCS.  The Fund may 
also request a contribution adjustment should the Fund’s underwriting income for any program within a given program 
year be inadequate to pay the ultimate cost of claims incurred for that year, the Fund may collect an adjusted contribution 
from any current or former Fund Member if that Fund Member’s contribution is inadequate to pay the Fund Member’s 
claims incurred during that year. 
 

6. Contribution and Coverage Summary. Fund Member agrees to abide by each CCS that governs its participation. A CCS will 
incorporate the program specific coverage document, if any, which sets forth the scope of coverage and/or services from the 
Fund. This Agreement will be construed to incorporate the CCS, Coverage Agreements, Endorsements, and Addenda, if any, 
whether or not physically attached.  A CCS for a Fund program will state the participation term. After Fund Member’s execution 
of a CCS, the CCS will automatically renew annually, unless terminated in accordance with this Agreement. Any renewal 
containing a change in the amount of contribution or other terms will be subject to the Amendment by Notice process described 
in this Agreement. 

 

7. Loss Prevention. The Fund may provide loss prevention services to Fund Member. Fund Member agrees to adopt the Fund’s 
reasonable and customary standards for loss prevention and to cooperate in implementing any and all reasonable loss 
prevention and statutory compliance recommendations or requirements. The Fund makes no warranty on Fund loss prevention 
recommendations. 
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8. Other Duties of Fund Member. 
 

a. Standards of Performance. Time shall be of the essence in Fund Member’s reporting of any and all claims to the Fund, 
payment of any contributions or monies due to the Fund, and delivery of any written notices under this Agreement. 

 
b. Claims Reporting. Notice of any claim must be provided to the Fund as required by law or the applicable Coverage 

Agreement. Failure by Fund Member to timely report a claim may result in denial of coverage or payment of fines or 
penalties imposed by law or regulatory agencies. If the Fund advances payment of any fine or penalty arising from Fund 
Member’s late claim reporting, Fund Member will reimburse the Fund for all such costs. 

 
c. Cooperation and Access. Fund Member agrees to cooperate and to comply in a timely manner with all reasonable 

requests for access, information and/or records made by the Fund or by a third-party acting for the Fund. Fund Member 
further agrees to provide complete and accurate statements of material facts, to not misrepresent or omit such facts, or 
make false statements to the Fund.  The Fund Member agrees that any information held by the Fund’s Administrator, or 
its’ affiliated entities may be provided to the Fund.  The Fund reserves the right to audit the relevant records of Fund 
Member to determine compliance with this Agreement. 

 
9. Administration of Claims. The Fund or its designee agrees to administer all claims for which Fund Member has coverage 

after Fund Member provides timely written notice to the Fund. Fund Member hereby authorizes the Fund or its designee to act 
in all matters pertaining to handling of claims for which Fund Member has coverage pursuant to this Agreement. Fund Member 
expressly agrees that the Fund has sole authority in all matters pertaining to the administration of claims and grants the Fund 
or its designee full decision-making authority in all matters, including without limitation, discussions with claimants and their 
attorneys or other duly authorized representatives. Fund Member further agrees to be fully cooperative in supplying any 
information reasonably requested by the Fund in the handling of claims. All decisions on individual claims shall be made by 
the Fund or its designee, including, without limitation, decisions concerning claim values, payment due on the claim, settlement, 
subrogation, litigation, or appeals. 

 

10. Excess Coverage/Reinsurance. The Fund, in its sole discretion, may purchase excess coverage or reinsurance for any or all 
Fund programs. In the event of a substantial change in terms or cost of such coverage, the Fund reserves the right to make 
adjustments to the terms and conditions of a CCS as allowed by the Amendment by Notice process under this Agreement. If 
any reinsurer, stop loss carrier, and/or excess coverage provider fails to meet its obligations to the Fund or any Fund Member, 
the Fund is not responsible for any payment or any obligations to Fund Member from any reinsurer, stop loss carrier, or excess 
coverage provider. 

 

11. Subrogation and Assignment of Rights. 
 

a.  Fund Member, on its own behalf and on behalf of any person entitled to benefits under this Agreement, assigns all 
subrogation rights to the Fund. The Fund has the right, in its sole discretion, without notice to Fund Member, to bring all 
claims and lawsuits in the name of Fund Member or the Fund. Fund Member agrees that all subrogation rights and 
recoveries belong first to the Fund, up to the amount of benefits, expenses, and attorneys’ fees incurred by the Fund, with 
the balance, if any, being paid to Fund Member, unless otherwise specifically stated in the Agreement. Award of funds to 
any person entitled to coverage, whether by judgment or settlement, shall be conclusive proof that the injured party has 
been made whole. Fund Member’s right to be made whole is expressly superseded by the Fund’s subrogation rights. If 
Fund Member procures alternate coverage for a risk covered by the Fund, the latter acquired coverage shall be deemed 
primary coverage concerning that risk. 

 

b. Fund Member shall do nothing to prejudice or waive the Fund’s existing or prospective subrogation rights under this 
Agreement. If Fund Member has waived any subrogation right without first obtaining the Fund’s written approval, the Fund 
shall be entitled to recover from Fund Member any sums that it would have been able to recover absent such waiver. 
Recoverable amounts include attorneys’ fees, costs, and expenses. 
 

12. Appeals. Fund Member shall have the right to appeal any written decision or recommendation to the Fund’s Board of Trustees, 
and the Board’s determination will be final. Any appeal shall be made in writing to the Board Chair within 30 days of the decision 
or recommendation. 

 
13. Bylaws, Policies, and Procedures. Fund Member agrees to abide by the Bylaws of the Fund, as they may be amended from 

time to time, and any and all written policies and procedures established by the Fund (which are available from the Fund upon 
written request). If a change is made to the Fund’s Bylaws, written policies or procedures which conflicts with or impairs a CCS, 
such change will not apply to Fund Member until the renewal of such CCS, unless Fund Member specifically agrees otherwise. 

 
14. Payments. Fund Member represents and warrants that all payments required under this Agreement of Fund Member shall be 

made from its available current revenues. 
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15. Fund Member’s Designation of Coordinator. Fund Member agrees to designate an employee with appropriate authority as 
coordinator (Program Coordinator) for Fund Member on this Agreement or any CCS executed by Fund Member. Fund 
Member’s Program Coordinator shall have express authority to represent and to bind Fund Member, shall fully communicate 
with the Fund regarding Fund business, and shall not delegate this communication to a third party. The Fund will not be required 
to contact any other individual regarding matters arising from or related to this Agreement. Fund Member reserves the right to 
change its Program Coordinator as needed, by giving written notice to the Fund; such notice is not effective until actually 
received by the Fund. Notice provided to the Chief Executive Officer of Fund Member shall also serve as notice to the Program 
Coordinator. 

 
16. Risk Sharing Agreement. This Agreement is a risk sharing and risk participation agreement and should not be construed to 

be a contract of insurance.  If any ambiguity exists in this Agreement, including any CCS or specific coverage document, the 
provision shall not be construed against the Fund as drafter of this Agreement.  The Fund is not an insurance company nor is 
any member an insured. The Fund is a self-insured risk pool through which its members agree to share risk and actively 
participate in their contractual obligations to lessen risk and cost for all members. Any reference in this Agreement to an 
insurance term or concept is coincidental, is not intended to characterize the Fund as “insurance” as defined by law, shall be 
deemed to apply to self-insurance, and is not to be construed as being contrary to the self-insurance concept. 

 
17. Representation. Fund Member authorizes the Fund to represent Fund Member in any lawsuit, dispute, or proceeding arising 

under or relating to any Fund program and/or coverage in which Fund Member participates. The Fund may exercise this right 
in its sole discretion and to the fullest extent permitted or authorized by law. Fund Member shall fully cooperate with the Fund, 
its designee, and the Fund’s chosen counsel, including, without limitation, supplying any information necessary or relevant to 
the lawsuit, dispute, or proceeding in a timely fashion. Subject to specific revocation, Fund Member designates the Fund to act 
as a class representative on its behalf in matters arising out of this Agreement. 

 

18. Members’ Equity. The Fund Board, in its sole discretion, may declare a distribution of the Fund’s members’ equity to Fund 
Members. Members’ equity belongs to the Fund. No current or former individual Fund Member is entitled to an individual 
allocation or portion of members’ equity. 

 
19. Entire Agreement. This Agreement, together with the Restated Interlocal Agreement, Bylaws, CCSs, and Coverage 

Agreements that are in effect as to Fund Member from time to time, represent and contain the complete understanding and 
agreement of the Fund and Fund Member, and there are no representations, agreements, arrangements, or undertakings, oral 
or written, between the Fund and Fund Member other than those set forth in this Agreement duly executed in writing. In the 
event of conflict between the terms of this Agreement and the Restated Interlocal Agreement, Bylaws, CCS, or any Coverage 
Agreement, the specific terms of the later adopted agreement shall prevail to the extent necessary to resolve the conflict. This 
Agreement replaces all previous Interlocal Participation Agreements between the Fund and Fund Member. Notwithstanding 
the foregoing, this Agreement does not supersede any unexpired participation term or pending claim under an existing 
agreement between Fund Member and Fund. 

 

20. Amendment by Notice. This Agreement, including any of its component CCSs or coverage documents, may be amended by 
the Fund, in writing, by providing Fund Member with written notice before the earlier of (i) the effective date of the amendment 
or (ii) the date by which Fund Member can terminate without payment of late notice fees or liquidated damages. Unless this 
Agreement expressly provides otherwise, an amendment shall only apply prospectively and Fund Member shall have the right 
to terminate this Agreement, or a component CCS to which the amendment applies, before the amendment becomes effective, 
as provided in this Agreement. If Fund Member fails to give the Fund timely written notice of termination, Fund Member shall 
be deemed to have consented to the Fund’s amendment and agrees to abide by and be bound by the amendment, without 
necessity of obtaining Fund Member’s signature. 

 

The Fund may amend this Agreement or any CCS effective upon renewal. Amendments may be for any reason including 
changes to the terms or contribution amount. 

 
The Fund may also amend this Agreement or any CCS, effective during the term of a CCS, for any reason including but not 
limited to the following: 

 

a. State or federal governments, including any court, regulatory body, or agency thereof, adopt a statute, rule, decision, or 
take any action that would substantially impact the rights or financial obligations of the Fund as it pertains to this 
Agreement, or any Fund program or CCS. 

 
b. The terms of the Fund’s stop-loss or excess coverage or reinsurance change substantially. 

 
If the Fund exercises the option to amend the Agreement or any CCS during the term of a CCS and prior to renewal, the Fund 
shall give Fund Member 30 days advance written notice. Fund Member will then have the right during the 30-day period to give 
the Fund written notice of termination of the applicable Fund program, effective upon the expiration of the 30-day notice period 
(or longer period if so provided by the Fund in writing). 

 
  

https://www.lawinsider.com/clause/contra-proferentem
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21. Severability; Interpretation. If any portion of this Agreement shall be declared illegal or held unenforceable for any reason, 
the remaining portions shall continue in full force and effect. Any questions of particular interpretation shall not be interpreted 
against the drafter of this Agreement, but rather in accordance with the fair meaning thereof. 

 
22. Dispute Resolution. This Agreement shall be governed by and construed in accordance with the laws of the State of Texas, 

without regard to conflict of law principles that would require the application of the laws of another state. The Fund retains its 
governmental immunity except to the extent it is waived by the legislature. The parties agree that the following adjudication 
procedures apply to any legal dispute, and that the Fund Member’s right to file suit against the Fund is contingent upon 
compliance with these procedures pursuant to Texas Local Government Code section 271.154:  

 
a. Prior to filing suit, the Fund Member must comply with all of its obligations under this Agreement and any specific Coverage 

Agreement including an appeal to the Fund Board as described by Section 12 of this Agreement.  A good-faith appeal to 
the Fund Board is a pre-suit adjudication procedure that is required before litigation by a Fund Member against the Fund.  
 

b. Prior to filing suit, the Fund Member will participate in good faith in mediation in Travis County, Texas before a mediator 
approved by both parties; and  
 

c. Any suit against the Fund must be brought in Travis County, Texas.   
 
In the event of a lawsuit or formal adjudication between Fund Member and the Fund, the prevailing party is entitled to recover 
reasonable and necessary attorneys’ fees and expenses, including expert fees, that are equitable and just. 

 

Waiver and Estoppel. No provision of this Agreement will be deemed waived by either party unless expressly waived in writing 
by the waiving party. No waiver shall be implied by delay or any other act or omission. No waiver by either party of any provision 
of this Agreement shall be deemed a waiver of such provision with respect to any subsequent matter relating to such provision.  
Estoppel may not be asserted against either party so as to prevent that party from enforcing or insisting on the other party’s 
compliance with any provision of this Agreement. 

 
Assignment. This Agreement or any duties or obligations imposed by this Agreement shall not be assignable by Fund Member 
without the prior written consent of the Fund. Fund Member shall not transfer any interest in Fund claim related payments to 
any third party, including, but not limited to litigation finance companies, attorneys, banks, public adjusters, architects, 
engineers, or contractors.  Any action by the Fund Member which grants or attempts to grant to any third party an interest in or 
control over any claim payment, including, but not limited to, the Member’s entry into a contingent fee contract, will immediately 
suspend any obligation by the Fund to make any claim payment under this Agreement.  The obligation of the Fund to make 
any such claim payments shall not be restored unless and until the Fund Member provides the Fund with evidence reasonably 
satisfactory to the Fund that any such transfer or attempt to transfer an interest in or control over such claim payment to a third 
party has effectively been terminated. 

 
23. Authorization. By the execution of this Agreement, the undersigned individuals warrant that they have been authorized by all 

requisite governance action to enter into and to perform the terms and conditions of this Agreement and that the Fund Member 
authorizes the Program Coordinator or Chief Executive Officer to approve and bind the Fund Member to any current or future 
CCS entered into under this Agreement 

 
24. Notice. Unless expressly stated otherwise in this Agreement, any notice required or provided under this Agreement by either 

party to the other party shall be in writing and shall be sent by first class mail, postage prepaid or by a carrier for overnight 
service or by electronic means typically used in commerce. Notice to the Fund shall be sufficient if made or addressed as 
follows: TASB Risk Management Fund, P.O. Box 301, Austin, Texas 78767-0301, or tasbrmf@tasbrmf.org. The Fund’s 
required notice address may be updated through explicit written or electronic notice to Fund Members. Notice to a Fund 
Member shall be sufficient if addressed to the Program Coordinator or Fund Member’s Chief Executive Officer and mailed to 
Fund Member’s physical or electronic address of record on file with the Fund. 

 

25. Miscellaneous. These provisions apply throughout this Agreement: 

 

a. Fund reference. Any reference to the Fund in this Agreement includes reference to its designees. 

 

b. CCS reference. References to a Contribution and Coverage Summary (CCS) includes a reference to all separate coverage 
portions of a CCS and/or any similar service agreement between the Fund and a Fund Member. 

 

c. “Including.” Unless the context requires otherwise, the term “including” means “including but not limited to.” 
 

d. Successors. This Agreement binds and inures to the benefit of the parties and their successors. 

 
e. Headings. The headings are for convenience only and do not affect the interpretation of this Agreement. 
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26. Signatures/Counterparts. The failure of a party to provide an original, manually executed signature to the other party shall 

not affect the validity or enforceability of this Agreement. Either party may rely upon a facsimile or imaged signature as if it 
were an original. This Agreement may be executed in several separate counterparts, each of which shall be an original and all 
of which shall constitute one and the same instrument. 

 
 

WHEREFORE, the parties agree to be bound by this Agreement by signing below. 
 
 

For FUND MEMBER: Celina ISD 
 
 

By:   Date:   

Signature of Fund Member’s Authorized Representative 
 
 

Printed Name of Fund Member’s Authorized Representative 
 
 

 

 

Date approved by Fund Member’s Board of Trustees:  ______________________________________ 

 
 

 

 
For TASB Risk Management Fund Use Only 

 
 

For TASB RISK MANAGEMENT FUND: 

 
 

By:   Date:   

Chair, TASB Risk Management Fund Board of Trustees 



	
	

205	S	Colorado,	Celina,	Tx	75009	 	 Phone	469-742-9100	 	 Fax	972-382-3607	
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Consider	Approval	of	Budget	Amendment	
	
Background	Information:	At	various	times	throughout	the	year	budget	items	might	need	to	amended	
due	to	increased	revenues/expenditures	or	donations	the	district	may	have	received.		
	
Goals:	
_____1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
_____2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
_____3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
_____4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	literacy.	
_____5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
_____6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
_____7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact:		
none	
	
Recommendation:			
The	District	recommendation	is	for	the	Members	of	the	Board	to	approve	the	Budget	Amendment	
	
Submitted	by:	 	 	 	 	 	 	 	
Amber	Pennell	
Business	Manager	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		April	25,	2022	
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CISD	Board Agenda Item Synopsis	
	
	
Subject:			Approval	of	TEKS	Certification	Form		
	
Background	Information:		
	
Goals:	
_____1.	We	will	provide	and	support	a	safe,	civil	and	collaborative	culture.	
X					2.	We	will	continuously	provide	and	support	effective	teaching	in	every	classroom.	
X					3.	We	will	provide	and	support	a	guaranteed	and	viable	curriculum.	
X					4.	We	will	continue	to	foster	a	love	of	reading	and	commit	to	continual	growth	in	childhood	literacy.	
X					5.	We	will	foster	strong	numeracy	skills	and	commit	to	continual	growth	in	math	success.	
X					6.	We	will	provide	targeted	strategies	and	practices	to	prepare	students	for	post-secondary		
	 education,	career	readiness,	and	military	participation.	
_____7.	We	will	attract,	recruit,	develop,	and	retain	high-quality	professional	staff.	
	
Budgetary	Impact/Funding	Sources:		
State	Instructional	Materials	Allotment,	ESSER,	and	local	funds		
	
Recommendation:			
The	District	recommendation	is	for	the	board	of	trustees	to	approve	the	Instructional	Materials	
Allotment	certification	survey	from	the	Texas	Education	Agency.			
	
Submitted	by:	 	 	 	 	 	 	 	
Lori	Sitzes	
Assistant	Superintendent	for	Instruction	and	Technology	
	
Recommended	by:	
Tom	Maglisceau,	Ph.D.	
Superintendent	
	
Meeting	Date:		April	25,	2022	



































Attachment "A"

4/1/2022

4/11/2022

CODE ITEM LABOR MATERIAL SUB TOTAL COMMENTS

GENERAL CONDITIONS -                                        

 General Conditions - Included in GMP XXXXXX XXXXXX XXXXXX 0

SUBCONTRACTORS 85,330                                  

 Selective Demolition XXXXXX XXXXXX 1,500 1,500 Budget

 Glass & Glazing XXXXXX XXXXXX 36,663 36,663 Pierce Glazing

 Drywall XXXXXX XXXXXX 20,390 20,390 Baker

 Wood Flooring Patch/Repair XXXXXX XXXXXX 3,000 3,000 Budget

 Painting XXXXXX XXXXXX 4,650 4,650 Shahan

 HVAC XXXXXX XXXXXX 4,000 4,000 Budget

 Electrical XXXXXX XXXXXX 13,552 13,552 Leland

 Data XXXXXX XXXXXX 1,575 1,575 J&L

0

SUBTOTAL -                    -                  85,330            85,330             85,330                                  

Contractor's Contingency 0.00% $0

Bond 0.00% $0

Fee 0.00% $0

TOTAL BASE BID $85,330

NORTHSTAR BUILDERS GROUP

General Summary

Celina ISD ALLOWANCE

Celina Middle School

Celina, TX

Documents Dated

Estimate Dated

Printed 4/19/2022 Page 1 of 1
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 Seller      Size (Acres)   
Martinek 5.44

Quest 19
City Global Investments     35

Louis Dickerson 49
Quest 21

41.5 acres - Pump Station - Bellevue CR90



Price/Ac   Comments Buyer   Sale Date 
$175,000 City of Celina   1/1/22
$115,000 City did not purchase it
$100,000 No Frontage City of Celina   10/15/21
$130,680 Glendenning 9/1/21
$115,000 L-Shaped Celina Sunset   10/1/21

41.5 acres - Pump Station - Bellevue CR90



Location CAD ID
Oklahomas/ sunset 991181

Sunset
Choate Pkwy     975154

Louisiana 986320
Sunset Blvd       2767435

41.5 acres - Pump Station - Bellevue CR90





 

 

Regular Meeting 
Monday, March 21, 2022 6:15 PM Central 

Multipurpose Facility, Celina High School, 
Banquet Hall 

3455 North Preston Road  
Celina, TX 75009   

   
  
1. CALL TO ORDER & ESTABLISH QUORUM 
Kelly Juergens called the meeting to order at 6:15 PM. 

1.A. Pledge of Allegiance 
Led by Jeff Gravley 

1.B. Invocation 
Led by Brooks Barr 

2. RECOGNITIONS 

2.A. Dane Parsons: 2022 UIL State Champion - Digital Animation 
Recognized by Mr. Slivocka 

2.B. Bekah Stuart: All-State Choir 
Recognized by Mr. LeMaire 

3. CONSTRUCTION REPORT 

4. PUBLIC HEARING - OPPORTUNITY FOR PUBLIC INPUT REGARDING TEXAS 
ACADEMIC PERFORMANCE REPORT 
Kelly Juergens opened the Public Hearing at 6:40 PM. 
 
Lori Sitzes presented the Texas Academic Performance Report to the Board. No questions or 
comments were made by any member of the public. 
 
Kelly Juergens closed the Public Hearing 7:12 PM. 

5. SUPERINTENDENT'S REPORT 

5.A. Information / Superintendent's Update 

6. PUBLIC COMMENT 

6.A. Comments from Visitors Who Wish to Address Board Members on Agenda or Non-
Agenda Topics 
No one addressed the Board in Open Forum. 

7. CLOSED MEETING 
Kelly Juergens adjourned the Board to Executive Session at 7:17 PM. 

7.A. Personnel - Pursuant to Texas Government Code Section 551.074, deliberation regarding 
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee; or to hear a complaint or charge against an officer or employee. 

7.A.1. Administrative Contracts 



 

 

7.B. Real Property - Pursuant to Texas Government Code Section 551.072, deliberation 
regarding the purchase, exchange, lease, or value of real property if deliberation in an open 
meeting would have a detrimental effect on the board's position in negotiations with a third 
person. 

7.C. Safety and Security - Pursuant to Texas Government Code Section 551.089, deliberation 
regarding security devices or security audits. (1) Security assessments or deployments relating 
to information resources technology; (2) network security information as described by Section 
2059.055 (b); or (3) the deployment, or specific occasions for implementation, of security 
personnel, critical infrastructure, or security devices. 

8. RECONVENE - Open meeting to vote on matters considered in closed session in 
accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, to 
take action necessary regarding personnel. 
The Board reconvened to Open Session at 8:55 PM. 

9. ACTION TAKEN ON ITEMS DISCUSSED IN CLOSED SESSION 
Motion was made by Brooks Barr and seconded by Jeff Gravley to approve the amended 
CW(LOCAL) as presented. 
Motion carried 7-0 
 
Motion was made Todd Snyder to separate Bill Elliott's contract and discuss. No one seconded 
the motion.  
Motion failed 
Motion was made by Jeff Gravley and seconded by Chuck Hansen to approve the Administrative 
Contracts as presented.  
Motion carried 6-0-1  
Todd Snyder abstained 

10. INFORMATION/CONFIRMATION AGENDA ITEMS 

11. ACTION/BRIEFING AGENDA ITEMS 

11.A. Approve Elementary School #4 Networking Equipment 
Motion made by Chuck Hansen and seconded by Jeff Gravley to approve the Elementary 
School #4 Networking Equipment quote as presented. 
Motion carries 6-0-1 
Choc Christopher abstains. 

11.B. Approve Internet Service Provider Contract 
Motion was made by Choc Christopher and seconded by Jeff Gravley to approve the Internet 
Service Provider Contract as presented. 
Motion carried 7-0 

11.C. Approve 2022-2023 Calendar 
Motion was made by Todd Snyder and seconded by Tracey Balsamo to approve the 2022-
2023 Calendar as presented. 
Motion carried 7-0 

11.D. Approve Amended CMS FF&E Budget 



 

 

Motion was made by Brooks Barr and seconded by Jeff Gravley to approve the Amended 
CMS FF&E Budget as presented. 
Motion carried 7-0 

11.E. Approve Resolution for School Closing 
Motion was made by Choc Christopher and seconded by Todd Snyder to approve the 
Resolution for School Closing. 
Motion carried 7-0 

11.F. Approve Collin County Election Contract 
Motion was made by Todd Snyder and seconded by Chuck Hansen to approve the Collin 
County Election Contract as presented. 
Motion carried 7-0 

11.G. Approve Denton County Election Contract 
Motion was made by Brooks Barr and seconded by Choc Christopher to approve the Denton 
County Election Contract as presented. 
Motion carried 7-0 

11.H. Consider and Take Action on Texas State Representative Jared Patterson's Pledge 
Request 
Motion was made by Choc Christopher and seconded by Tracey Balsamo to sign Texas State 
Representative Jared Patterson's Pledge and Send Follow-Up Letter as presented. 
Motion carried 7-0 
  

12. DISCUSSION ITEMS 

13. CONSENT/CONFIRMATION AGENDA ITEMS 
Motion was made by Jeff Gravley and seconded by Todd Snyder to approve the February 21, 
2022 Minutes and the March 15, 2022 Minutes as well as all Financial Statements as presented. 
Motion carried 7-0 

13.A. Minutes of the February 21, 2022 Regular Board Meeting and the March 15, 2022 
Training Meeting 

13.B. Monthly Cash Distributions/Cash Balance/Investment Report/Budget Amendments 

14. ADJOURNMENT 
Motion was made by Todd Snyder and seconded by Chuck Hansen to adjourn the meeting. 
Motion carried 7-0 
 
The meeting was adjourned at 9:24 PM. 



Celina Independent School District
Operating Cash Flow 

2021-2022

Beginning Cash Balance $ 11,118,167.09 13,681,791.70 14,771,483.89

RECEIPTS
Tax Collections $ 4,650,816.59 3,679,435.92 518,820.60
Interest $ 5,528.05 5,875.41 5,951.63
Other Local Revenue $ 299,985.12 51,963.83 14,709.71
State Revenue - Available School $ 39,573.00 39,573.00 96,398.00
State Revenue -Foundation $ 0.00 0.00 0.00
State Revenue - Prior Year $ 0.00 0.00 0.00
State Revenue - Misc $
Federal Program Revenue $ 64,744.82 153,963.09 217,237.45
Breakfast/Lunch Revenue - Local/Fed $ 154,365.55 201,990.12 196,529.71
Transfers From Texpool $
Total Revenue $ 5,215,013.13 4,132,801.37 1,049,647.10

DISBURSEMENTS
Payroll Net Checks $ -1,514,811.09 -1,542,246.36 -1,566,883.92
Payroll Deductions $ -88,990.89 -86,242.50 -86,713.34
TRS Deposit $ -453,130.47 -444,032.77 -453,874.88
IRS Deposit $ -166,600.19 -169,666.94 -174,611.96
Total Payroll $ -2,223,532.64 -2,242,188.57 -2,282,084.10

Transfers to Texpool $
Transfer to Ind Bank MMA $
Account Payable Expenditures $ -427855.88 -800920.61 -539108.51
Total Expenditures $ -2,651,388.52 -3,043,109.18 -2,821,192.61

Net Change in Cash $ 2,563,624.61 1,089,692.19 -1,771,545.51

Ending Cash Balance $ 13,681,791.70 14,771,483.89 12,999,938.38

Beginning Cash Balance at Texpool $ 3,343,018.12 3,343,124.78 3,343,286.83
Deposits - Transfers In $
Interest Earned $ 106.66 162.05 436.26
Transfers out $
Ending Cash Balance at Texpool $ 3,343,124.78 3,343,286.83 3,343,723.09

Beginnin Cash Balance-Ind Bank MMA 2,064,935.61 2,065,812.50 2,066,604.87
Deposits - Transfer In
Interest Earned 876.89 792.37 877.60
Transfers out
Ending Cash Balance-Ind Bank MMA 2,065,812.50 2,066,604.87 2,067,482.47

TOTAL CASH AVAILABLE $ 19,090,728.98 20,181,375.59 18,411,143.94

January 2022   
Actual 

M
a
y

March 2022   
Actual 

February 2022   
Actual 



Celina Independnet School District
Interest and Sinking Cash Flow

2021-2022

Beginning Cash Balance-Independent Bk $ 12,166,649.87 14,633,067.98 11,949,033.76

RECEIPTS
Tax Collections $ 2,460,607.47 1,936,577.63 272,823.75
Interest $ 5,810.64 5,027.74 5,154.13
Transfer from Texpool $ 0.00 0.00 0.00
State Revenue - IFA $ 0.00 0.00 0.00
Total Revenue $ 2,466,418.11 1,941,605.37 277,977.88

DISBURSEMENTS
Bond Payments $ 0.00 4,625,639.59 0.00
Transfers to Texpool $ 0.00 0.00 0.00
Transfers to MMA Independent Bank 0.00 0.00 0.00
Total Expenditures $ 0.00 4,625,639.59 0.00

Net Change in Cash 2,466,418.11 -2,684,034.22 277,977.88

Ending Cash Balance - Independent Bk $ 14,633,067.98 11,949,033.76 12,227,011.64

Beginning Cash Balance at Texpool $ 0.00 0.00 0.00
Deposits - Transfers In/Int Sale of Bond $ 0.00 0.00 0.00
Interest Earned $ 0.00 0.00 0.00
Transfers out (to Indep. Bank better rate) $ 0.00 0.00 0.00
Ending Cash Balance at Texpool $ 0.00 0.00 0.00

Independent Bank - MMA Investment
Beginning Balance 103,251.14 103,294.99 103,334.61
Deposits 0.00 0.00 0.00
Interest 43.85 39.62 43.88
Transfers out 0.00 0.00 0.00
Ending Cash Balance - Ind Bank MMA 103,294.99 103,334.61 103,378.49

TOTAL CASH AVAILABLE $ 14,736,362.97 12,052,368.37 12,330,390.13

March 2022 
Actual

January 2022 
Actual

Febuary 2022 
Actual
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Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure

Encumbered Balance 
% 

Available 
to Use

Funds 181-191-199 General Operating
11 Instruction

6100 Payroll Costs 18,282,956.00 18,393,793.00 13,420,257.17 1,635,050.75 4,973,535.83 27.04%
6200 Professional Services 549,150.00 591,150.00 552,021.17 80,710.79 7,895.00 31,233.83 5.28%
6300 Supplies and Materials 524,369.00 526,149.32 337,557.55 24,232.40 25,253.78 163,337.99 31.04%
6400 Other Operating 78,399.00 80,618.68 61,946.58 4,903.36 3,528.14 15,143.96 18.78%
6600 Capital Outlay 48,758.00 45,432.00 11,754.04 223.99 2,560.00 31,117.96 68.49%

Total Instruction 19,483,632.00 19,637,143.00 14,383,536.51 1,745,121.29 39,236.92 5,214,369.57 26.55%

12 Library
6100 Payroll Costs 228,449.00 228,449.00 144,686.78 (5,606.87) 83,762.22 36.67%
6200 Professional Services 12,888.00 12,888.00 10,819.26 59.98 2,068.74 16.05%
6300 Supplies and Materials 9,875.00 9,875.00 3,141.31 88.10 180.15 6,553.54 66.36%
6400 Other Operating 6,000.00 6,000.00 6,000.00 100.00%
6600 Capital Outlay 17,175.00 17,175.00 5,365.77 634.50 4,040.36 7,768.87 45.23%

Total Library 274,387.00 274,387.00 164,013.12 (4,824.29) 4,220.51 106,153.37 38.69%

13 Curriculum
6100 Payroll Costs 271,794.00 271,794.00 206,642.09 23,412.52 65,151.91 23.97%
6200 Contracted Services 108,900.00 103,400.00 90,483.22 144.00 96.00 12,820.78 12.40%
6300 Supplies and Materials 44,325.00 44,325.00 28,033.59 4,502.38 100.00 16,191.41 36.53%
6400 Other Operating 19,635.00 19,635.00 8,262.54 663.99 1,109.97 10,262.49 52.27%
6600 Capital Outlay 7,000.00 12,500.00 12,314.62 4,800.00 185.38 1.48%

Total Library 451,654.00 451,654.00 345,736.06 33,522.89 1,305.97 104,611.97 23.16%

21 Instructional Leadership
6100 Payroll Costs 68,497.00 68,497.00 51,487.35 5,849.57 17,009.65 24.83%

Total Inst Leadership 68,497.00 68,497.00 51,487.35 5,849.57 17,009.65 24.83%

23 School Leadership
6100 Payroll Costs 2,290,743.00 2,290,743.00 1,682,732.77 211,533.10 608,010.23 26.54%
6200 Professional Services 5,400.00 5,400.00 3,787.40 112.60 1,500.00 27.78%
6300 Supplies and Materials 11,919.00 11,919.00 5,700.11 403.21 181.76 6,037.13 50.65%
6400 Other Operating 12,250.00 12,250.00 7,876.63 545.52 4,373.37 35.70%
6600 Capital Outlay 2,650.00 2,650.00 1,912.39 162.39 737.61 27.83%

Total School Leadership 2,322,962.00 2,322,962.00 1,702,009.30 212,644.22 294.36 620,658.34 26.72%

Funds 181-191-199 General Operating
31 Guidance & Counseling

6100 Payroll Costs 978,432.00 978,432.00 751,733.57 84,555.73 226,698.43 23.17%
6200 Professional Services 6,500.00 6,500.00 3,500.00 (9,900.00) 3,000.00 46.15%
6300 Supplies and Materials 26,350.00 26,350.00 13,545.66 542.02 1,477.09 11,327.25 42.99%
6400 Other Operating 3,700.00 3,700.00 3,700.00 100.00%
6600 Capital Outlay 500.00 500.00 500.00 100.00%

Total Counseling 1,015,482.00 1,015,482.00 768,779.23 75,197.75 1,477.09 245,225.68 24.15%

33 Health Services
6100 Payroll Costs 338,463.00 338,463.00 273,090.12 58,272.02 65,372.88 19.31%
6200 Professional Services 0.00 0.00 0.00 0.00%
6300 Supplies and Materials 14,250.00 14,250.00 6,498.86 492.44 7,258.70 50.94%
6400 Other Operating 1,800.00 1,800.00 997.50 200.00 802.50 44.58%
6600 Capital Outlay 1,000.00 1,000.00 662.02 337.98 33.80%

Total Health Services 355,513.00 355,513.00 281,248.50 58,472.02 492.44 73,772.06 20.75%

34 Pupil Transportation
6100 Payroll Costs 1,350,948.00 1,344,448.00 1,024,314.19 122,812.04 320,133.81 23.81%
6200 Professional Services 24,000.00 23,836.50 18,870.94 316.75 4,965.56 20.83%
6300 Supplies and Materials 228,000.00 228,163.50 192,615.38 25,177.34 6,919.26 28,628.86 12.55%
6400 Other Operating 38,000.00 44,500.00 41,673.36 1,770.00 2,174.50 652.14 1.47%
6600 Capital Outlay 0.00 0.00%

Total Pupil Transport 1,640,948.00 1,640,948.00 1,277,473.87 150,076.13 9,093.76 354,380.37 21.60%

36 Extra Curricular-Athletics
6100 Payroll Costs 4,000.00 2,619.39 2,619.39 1,380.61 34.52%

Budgeted/Expended Comparison Summary
MARCH 31, 2022
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Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure

Encumbered Balance 
% 

Available 
to Use

Budgeted/Expended Comparison Summary
MARCH 31, 2022

6200 Professional Services 113,760.00 114,760.00 81,532.91 9,939.04 12,504.35 20,722.74 18.06%
6300 Supplies and Materials 114,090.00 114,090.00 82,700.87 5,283.57 9,411.54 21,977.59 19.26%
6400 Other Operating 72,800.00 72,800.00 59,558.49 11,889.28 637.16 12,604.35 17.31%
6600 Capital Outlay 2,500.00 2,500.00 0.00 2,500.00 100.00%

Total Extra Curricular 303,150.00 308,150.00 226,411.66 29,731.28 22,553.05 59,185.29 19.21%
36 Extra Curricular

6100 Payroll Costs 960,405.00 960,405.00 734,697.68 124,702.07 225,707.32 23.50%
6200 Professional Services 60,000.00 89,500.00 72,620.46 855.00 16,879.54 18.86%
6300 Supplies and Materials 29,005.00 29,005.00 9,985.22 641.78 6,632.35 12,387.43 42.71%
6400 Other Operating 94,860.00 94,860.00 79,997.69 3,948.22 100.00 14,762.31 15.56%
6600 Capital Outlay 0.00 0.00 0.00 0.00%

Total Extra Curricular 1,144,270.00 1,173,770.00 897,301.05 130,147.07 6,732.35 269,736.60 22.98%

Funds 181-191-199 General Operating
41 General Administration

6100 Payroll Costs 1,048,860.00 1,193,860.00 879,197.68 98,220.99 314,662.32 26.36%
6200 Professional Services 165,000.00 165,000.00 118,341.59 5,764.25 46,658.41 28.28%
6300 Supplies and Materials 18,500.00 18,500.00 13,934.54 1,556.67 1,468.20 3,097.26 16.74%
6400 Other Operating 110,200.00 110,200.00 89,945.02 13,352.13 2,203.71 18,051.27 16.38%
6600 Capital Outlay

Total General Admin 1,342,560.00 1,487,560.00 1,101,418.83 118,894.04 3,671.91 382,469.26 25.71%

51 Plant Maintenance
6100 Payroll Costs 1,793,852.00 1,793,852.00 1,189,368.15 69,024.30 604,483.85 33.70%
6200 Professional Services 1,231,800.00 1,231,800.00 917,250.52 112,269.71 314,549.48 25.54%
6300 Supplies and Materials 290,500.00 290,500.00 186,515.72 22,806.86 103,984.28 35.79%
6400 Other Operating 262,500.00 262,500.00 240,540.72 1,295.00 20,664.28 7.87%
6600 Captl Outly 0.00 0.00 2,971.67 (2,971.67) 0.00%

Total Plant Maintenance 3,578,652.00 3,578,652.00 2,536,646.78 204,100.87 1,295.00 1,040,710.22 29.08%

52 Security and Monitoring
6100 Payroll Costs 375,437.00 295,437.00 134,496.04 15,529.91 160,940.96 54.48%
6200 Professional Services 69,250.00 149,250.00 49,067.04 559.00 100,182.96 67.12%
6300 Supplies and Materials 24,700.00 24,700.00 1,415.28 187.73 23,284.72 94.27%
6400 Other Operating 19,000.00 19,000.00 39.96 18,960.04 99.79%
6600 Capital Outlay 13,000.00 13,000.00 13,000.00 100.00%

Total Security 501,387.00 501,387.00 185,018.32 16,276.64 0.00 316,368.68 63.10%

53 Data Processing
6100 Payroll Costs 454,425.00 454,425.00 322,195.27 36,504.09 132,229.73 29.10%
6200 Professional Services 151,258.00 151,258.00 121,066.36 6,763.81 30,191.64 19.96%
6300 Supplies and Materials 86,100.00 86,100.00 56,039.73 6,718.41 11,795.23 18,265.04 21.21%
6400 Other Operating 6,500.00 6,500.00 2,494.61 4,005.39 61.62%
6600 Capital Outlay

Total Data Processing 698,283.00 698,283.00 501,795.97 49,986.31 11,795.23 184,691.80 26.45%

71 Debt Service
6500 Debt Service 777,825.00 1,251,430.50 698,731.74 9,730.40 552,698.76 44.17%

Total Debt Service 777,825.00 1,251,430.50 698,731.74 9,730.40 552,698.76 44.17%

Funds 181-191-199 General Operating
81 Facilities and Acquisition

6600 Capital Outlay 45,000.00 4,942,000.00 4,905,589.27 36,410.73 0.74%
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Original Budget Amended Budget Total Expended 
YTD

Current Month 
Expenditure

Encumbered Balance 
% 

Available 
to Use

Budgeted/Expended Comparison Summary
MARCH 31, 2022

Total Facilities 45,000.00 4,942,000.00 4,905,589.27 36,410.73 0.74%

93 Payment to Fiscal Agent
6400 Other Operating 18,500.00 18,500.00 18,500.00 100.00%

Total Fiscal Agent 18,500.00 18,500.00 18,500.00 100.00%

95 Payment to JJAEP
6400 Other Operating 16,000.00 16,000.00 16,000.00 100.00%

Total Fiscal Agent 16,000.00 16,000.00 16,000.00 100.00%

99 Other Govt Charges
6200 Contracted Services 165,000.00 165,000.00 150,718.80 1,390.31 14,281.20 8.66%

Total Oter Govt Chgs 165,000.00 165,000.00 150,718.80 1,390.31 14,281.20 8.66%

8900 TRANSFERS OUT 0.00 0.00 0.00
Total Trans Out 0.00 0.00 0.00
Total General Oper. 34,203,702.00$  39,907,318.50$  30,177,916.36$  2,836,316.50$  102,168.59$  9,627,233.55$    24.12%

Fund 240 Food Service
35 Food Service

6100 Payroll Costs 623,123.00 623,123.00 480,739.13 60,836.83 142,383.87 22.85%
6200 Professional Services 20,400.00 23,400.00 21,197.51 4,702.11 2,202.49 9.41%
6300 Supplies and Materials 352,200.00 577,200.00 425,291.08 48,298.70 151,908.92 26.32%
6400 Other Operating 6,500.00 9,000.00 6,869.00 2,131.00 23.68%
6600 Capital Outlay 0.00 0.00

51 Custodians
6100 Payroll Costs 110,000.00 71,410.83 69,664.39 38,589.17 35.08%

Total Food Service 1,002,223.00 1,342,723.00 1,005,507.55 183,502.03 337,215.45 25.11%

Fund 599 Debt Service
71 Debt Service

6500 Debt Service
Payments to Bond Ag. 10,823,775.00 13,518,974.98 11,216,443.05 2,302,531.93 17.03%
Total Debt Service 10,823,775.00 13,518,974.98 11,216,443.05 2,302,531.93 17.03%



AMENDED BUDGET
RECEIVED TO 

DATE REMAINING
PERCENT 

REMAINING
REVENUES:

5700 OTHER LOCAL REVENUE 5,175,000.00$    5,395,977.06$    (220,977.06)$    -4.27%
5711 PROPERTY TAXES, CURRENT YEAR 20,165,678.00$  19,780,633.22$  385,044.78$      1.91%
5712 PROPERTY TAXES, PRIOR YEAR 150,000.00$      206,882.53$      (56,882.53)$      -37.92%
5719 PENALTY & INTEREST 100,000.00$      67,090.80$        32,909.20$       32.91%
5723 REV FROM SSA-GRAYSON COOP 298,511.00$      298,510.55$      0.45$              0.00%
5800 STATE PROGRAM REVENUES 13,119,436.00$  6,240,878.69$    6,878,557.31$   52.43%
5900 FEDERAL PROGRAM REVENUE 60,000.00$        37,799.57$        22,200.43$       37.00%
7900 OTHER REVENUE IF NEEDED 365,088.00$      365,088.00$      0.00%
7912 SALE OF EQUIPMENT-IPADS 473,605.50$      582,422.25$      (108,816.75)$    0.00%

TOTAL REVENUES 39,907,318.50$  32,610,194.67$  7,297,123.83$   18.29%

AMENDED BUDGET
EXPENDED TO 

DATE REMAINING
PERCENT 

REMAINING
EXPENDITURES:

11 INSTRUCTION 19,637,143.00$  14,422,773.43$  5,214,369.57$   26.55%
12 LIBRARY SERVICES 274,387.00$      168,233.63$      106,153.37$      38.69%
13 CURRICULUM 451,654.00$      347,042.03$      104,611.97$      23.16%
21 INSTRUCTIONAL LEADERSHIP 68,497.00$        51,487.35$        17,009.65$       24.83%
23 SCHOOL ADMIMISTRATION 2,322,962.00$    1,702,303.66$    620,658.34$      26.72%
31 GUIDANCE AND COUNSELING 1,015,482.00$    770,256.32$      245,225.68$      24.15%
33 HEALTH SERVICES 355,513.00$      281,740.94$      73,772.06$       20.75%
34 PUPIL TRANSPORTATION 1,640,948.00$    1,286,567.63$    354,380.37$      21.60%
36 EXTRA CURRICULAR ACTIVITIES 1,481,920.00$    1,152,998.11$    328,921.89$      22.20%
41 GENERAL ADMINISTRATION 1,487,560.00$    1,105,090.74$    382,469.26$      25.71%
51 PLANT MAINTENANCE & OPERATION 3,578,652.00$    2,537,941.78$    1,040,710.22$   29.08%
52 SECURITY & MONITORING 501,387.00$      185,018.32$      316,368.68$      63.10%
53 DATA PROCESSING 698,283.00$      513,591.20$      184,691.80$      26.45%
71 DEBT SERVICE 1,251,430.50$    698,731.74$      552,698.76$      44.17%
81 FACILITY IMPROVEMENT 4,942,000.00$    4,905,589.27$    36,410.73$       0.74%
93 PAYMENT TO FISCAL AGENTS 18,500.00$        -$                18,500.00$       100.00%
95 PAYMENT TO JJAEP 16,000.00$        16,000.00$       100.00%
99 TAX APPRAISAL 165,000.00$      150,718.80$      14,281.20$       8.66%

TRANSFER TO CONST/FOOD SERVICE -$                -$                -$               0.00%
TOTAL EXPENDITURES 39,907,318.50$  30,280,084.95$  9,627,233.55$   24.12%

CELINA INDEPENDENT SCHOOL DISTRICT
GENERAL FUND (INCLUDES ATHLETIC, OPERATING)

MONTHLY FINANCIAL REPORT
March 31, 2022



AMENDED BUDGET
RECEIVED TO 

DATE REMAINING
PERCENT 

REMAINING
REVENUES:

5751 REVENUE FROM MEALS SERVED 425,000.00$       228,782.29$    196,217.71$    46.17%
5800 STATE REVENUE 54,144.00$         50,139.09$     4,004.91$       7.40%
5900 NATL CHILD NUTRITION 657,500.00$       1,087,855.04$ (430,355.04)$  -65.45%
7900 DUE FROM OPERATING 206,079.00$       -$              206,079.00$    100.00%

TOTAL REVENUES 1,342,723.00$     1,366,776.42$ (24,053.42)$    -1.79%

AMENDED BUDGET
EXPENDED TO 

DATE REMAINING
PERCENT 

REMAINING
EXPENDITURES:

35 FOOD SERVICES 1,232,723.00$     934,096.72$    298,626.28$    24.22%
51 CUSTODIANS 110,000.00$       71,410.83$     38,589.17$     35.08%

TOTAL EXPENDITURES 1,342,723.00$     1,005,507.55$ 337,215.45$    25.11%

CELINA INDEPENDENT SCHOOL DISTRICT
FOOD SERVICE FUND 240

MONTHLY FINANCIAL REPORT
AS OF

March 31, 2022



AMENDED BUDGET
RECEIVED TO 

DATE REMAINING REMAINING
REVENUES:

5700 TAXES CURRENT YEAR 10,716,275.00$   10,485,850.31$  230,424.69$      2.15%
5700 TAXES PRIOR YEAR 50,000.00$        56,145.62$       (6,145.62)$        -12.29%
5700 PENALTY AND INTEREST 40,000.00$        30,225.77$       9,774.23$         24.44%
5700 LOCAL REVENUE 17,500.00$        34,090.76$       (16,590.76)$      -94.80%
5800 STATE REVENUE EDA/IFA 9,645.00$          73,117.00$       (63,472.00)$      0.00%
7900 BOND PROCEEDS/PREMIUMS 2,685,554.98$    2,685,554.55$   0.43$              0.00%

TOTAL REVENUES 13,518,974.98$   13,364,984.01$  153,990.97$      1.14%

AMENDED BUDGET
EXPENDED TO 

DATE REMAINING REMAINING
EXPENDITURES:

6511 BOND PRINCIPAL 2,835,000.00$    2,885,000.00$   (50,000.00)$      -1.76%
6521 BOND INTEREST 10,393,693.00$   7,865,595.86$   2,528,097.14$   24.32%
6599 OTHER DEBT SERVICE FEES 10,000.00$        6,052.71$         3,947.29$         39.47%
6599 BOND SALE FEES 280,281.98$       459,794.48$      (179,512.50)$     0.00%
8900 FLOW THRU -$                

TOTAL EXPENDITURES 13,518,974.98$   11,216,443.05$  2,302,531.93$   17.03%

CELINA INDEPENDENT SCHOOL DISTRICT
INTEREST AND SINKING FUND 599

MONTHLY FINANCIAL REPORT
AS OF

March 31, 2022



Celina Independent School District
BOND CONSTRUCTION ACCOUNT  

2021-2022
`

Beginning Cash Balance $ 50,160,574.42$   43,581,106.43$   35,709,136.98$   
Independent Bank
RECEIPTS
Interest $ 20,155.77$          15,113.04$          13,911.86$          
Sale of Bonds 40.80$                 
Transfers from Texpool
Transfers from Indep. Bank $
Accounts Payable
Total Revenue $ 20,155.77$          15,113.04$          13,952.66$          

DISBURSEMENTS
Transfers to Texpool/Logic $
Construction Payables $ (6,599,623.76)$    (7,887,082.49)$    (4,698,690.01)$    
Total Expenditures $ (6,599,623.76)$    (7,887,082.49)$    (4,698,690.01)$    

Net Change in Cash $ (6,579,467.99)$    (7,871,969.45)$    (4,684,737.35)$    

Ending Cash Balance** $ 43,581,106.43$   35,709,136.98$   31,024,399.63$   

Beginning Cash Balance 30,003,934.01$   30,004,891.16$   30,006,345.72$   
Texpool (Bond Acct.)
RECEIPTS
Interest 957.15$               1,454.56$            3,915.60$            
Sale of Bonds
Transfers from Texpool
Transfers from Indep. Bank
Accounts Payable
Total Revenue 957.15$               1,454.56$            3,915.60$            

DISBURSEMENTS
Transfers to Texpool/Logic
Construction Payables
Total Expenditures

Net Change in Cash 957.15$               1,454.56$            3,915.60$            

Ending Cash Balance** 30,004,891.16$   30,006,345.72$   30,010,261.32$   

Total Bond Funds 73,585,997.59$   65,715,482.70$   61,034,660.95$   

March 2022   
Actual

March 2022   
Actual

February 2022   
Actual

Febuary 2022   
Actual

January 2022   
Actual

January 2022   
Actual
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