
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Office

  

Tuesday, December 17, 2019
 

Regular Meeting 4:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
4:00 PM - (CALL TO ORDER)

I. INTRODUCTION
A. CALL TO ORDER
B. ROLL CALL
C. CLOSED SESSION (CLOSED TO PUBLIC) – BOARD WILL CONVENE IN CLOSED SESSION 

UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE 
ON THE FOLLOWING:
1. LEGAL

a. Pending or contemplated litigation matters and status report
b. Matters on which the school district legal counsel’s duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 
with the Texas Open Meetings Act

2. PERSONNEL
a. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public officers or 
employees

3. REAL ESTATE
a. Deliberation regarding the purchase, exchange, lease or value of real property

4. ECONOMIC DEVELOPMENT
a. Deliberation regarding an offer of a financial or other incentive to a business prospect related 

to economic development negotiations
D. OPEN SESSION TO TAKE ACTION, IF ANY, ON ITEMS DISCUSSED IN CLOSED SESSION

II. 6:00 p.m. – BOARD ROOM (REGULAR OPEN BOARD MEETING)
A. INTRODUCTION OF REGULAR MEETING

1. Roll Call
2. United States and Texas Flags Pledges of Allegiance
3. Recognitions

B. STUDENT OUTCOMES
1. Superintendent's Report

Presenter: Dr. Shannon Allen, Superintendent
2. Cabinet Reports
3. School Reports

C. INFORMATION ITEMS
1. Update on Personnel Activities

Presenter: Derwin Samuels
2. Report for November 2019 Tax Collections

Presenter: Cheryl Hernandez



3. Report for General Fund Revenue and Expenditures
Presenter: Cheryl Hernandez

4. Report for Campus Activity Funds
Presenter: Cheryl Hernandez

D. PUBLIC COMMENTS
E. CONSENT AGENDA

1. Minutes of Regular Board Meeting on November 12, 2019 and Special Board Meeting (Training) on 
November 13, 2019

2. Approve Personnel Recommendations
F. ACTION ITEMS

1. Approve Budget Amendments
2. Approve Purchases of $50K or More

«««««««««««««««««««««««
Posted on Friday, December 13, 2019, on or before 4:00 p.m.
 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
 

NOVEMBER 12, 2019 
REGULAR MEETING 4:00 PM 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings Act, Texas 

Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in regular meeting on 
Tuesday, November 12, 2019, in the Board Room of the Administration Building located at 3395 
Harrison Avenue in Beaumont, Jefferson County, Texas. The meeting was called to order at 4:05  
p.m. by Thomas Sigee, Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  

Denise Wallace-Spooner, Trustee & Vice President  
   Nathan Cross, Trustee & Secretary (Arrived at 4:08; Left at 7:10 p.m.) 
   Angela Corbin Bransford, Manager 
   Zenobia Randall Bush, Trustee 
    
   Dr. Shannon Allen, Superintendent  
 
ABSENT:   NONE. 

 
At 4:06 p.m., the board went in to closed session.  

 
CLOSED SESSION (CLOSED TO PUBLIC) – BOARD WILL CONVENE IN CLOSED 
SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 
551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 
551.087, TO DELIBERATE ON THE FOLLOWING: 

 
At 6:   p.m., the board reconvened in open session.  

 
  1.  LEGAL 

  a. Pending or contemplated litigation matters and status report 
 
  NO ACTION. 
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 b. Matters on which the school district legal counsel’s duties to the school district 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar 
of Texas clearly conflicts with the Texas Open Meetings Act 

 
  NO ACTION. 
 c.   Discuss Settlement Agreement with Houston A+ Challenge 
  It was moved by Nathan Cross, and seconded by Denise Spooner, that the 
  board terminate Board terminate any and all contracts with Houston A+ and 
  authorize the Board President to execute any related resolution agreement with 
  Houston A+. 
 

   President Thomas Sigee called for a vote on the motion:  
 
   YAYS:  Thomas Sigee, Denise Spooner, Nathan Cross, Angela 

Bransford, and Zenobia Bush. 
 
   NAYS: None  
 
   MOTION PASSED:  5-0 

 
 d. Internal Auditor Update 
    
  NO ACTION. 

 
2.  PERSONNEL 

 

a.  Deliberation regarding the appointment, employment, evaluation, 
reassignment, duties, proposed terminations, terminations and suspensions, 
proposed nonrenewals, renewals, and resignation/retirements, discipline, 
and/or dismissal of a public officer or employee, including the superintendent, 
and/or hear complaints and grievances against public officers or employees 

 

3.  REAL ESTATE 
 

a.  Deliberation regarding the purchase, exchange, lease or value of 
real property 

 
  NO ACTION. 
 

4.  ECONOMIC DEVELOPMENT 
 

a.  Deliberation regarding an offer of a financial or other incentive to a business 
prospect related to economic development negotiations 

  
 NO ACTION. 
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D.  OPEN SESSION TO TAKE ACTION, IF ANY, ON ITEMS DISCUSSED IN 
CLOSED SESSION 

II.  6:00 p.m. – BOARD ROOM (REGULAR OPEN BOARD MEETING) 
 
 

A.  INTRODUCTION OF REGULAR MEETING 
 

1.  United States and Texas Flags Pledges of Allegiance— the pledge to the US 
and Texas flags was led by 4th grader Jakaevion Doucet of Charlton-Pollard 
Elementary School.   
West Brook High School NJROTC posted the colors. 

 
 

2.  Recognitions –Mr. Randall Maxwell, Executive Director for Secondary  
  Administration, presented the following recognitions for the 18 Plus   
  Group:  

 
• Ruby McMahon Harvey 
• Kenneth Perrault 
• Gail Francis 
• Austin Le, Student 
• Donte’ Joseph, Student 
• Austin Chance, Student 
• Imoni Stokes, Student  
• Cindy Barnes, Transition 18+ Specialist 

 
Dr. Anita Frank, Assistant Superintendent for Elementary Administration, 
presented the following recognitions for:  
 

• Todd Coleman, Senior Director of Transportation and the BISD 
 Transportation Department 
• ExxonMobil, Nakisha Burns, Emily Russell, contributed $50k to 
 Beaumont ISD Partnership to support primary and secondary 
 education initiatives, Imelda recovery, …. 

 
 

B. STUDENT OUTCOMES 
 

1.  Superintendent’s Report— Dr. Shannon Allen, Superintendent   
  presented the following information to the board: 

 
• BISD’s Vision and Mission Statement 
• Core Beliefs 
• Discipline 
• Underlying causes for the district’s OSS rate 
• Misconceptions about Expulsions and Suspensions 
• Actions to reduce discipline infractions 
• Community Wide Discipline Forum 

 
a. TEA Report – Jason Hewitt, Enforcement & Support with the 

Texas Education Agency, provided the current update for the 
board:  
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o The next step is to recommend this person to the  

  commissioner, Commissioner can accept or deny our  
  request.   
 

2.  Cabinet Report(s) 
 

   a.  SGS Update - Ms. Jody Slaughter, Chief Innovation Officer,   
    presented the following information to the Board:  
 

• The Levels under this program (4 levels) to measure our schools 
• Looking at additional Partnerships 

 
3.  School Reports 

 

a.  Head Start's Annual Report - Dr. Anita Frank, Assistant Superintendent 
for Elementary Administration, presented the following information to 
the Board:  

 
• Bingman Head Strat’s Annual Report to the Public 2019-2020 
• Budgeted Federal Funds 
• Annual Expenditures 
• Program Specifications 
• USDA Nutrition 
• Program Quality 
• Transitioning to Kindergarten 
• Enrollment Report 2018-2019 
• Student Enrollment  
• Health Services 
• Data for School Readiness 
• Central Domains 
• School Readiness Goals 
• Strategic Planning Results 

 
C. INFORMATION ITEMS 

 
1.  Update on Personnel Activities—Derwin Samuels, Executive Director for Human 

Resources, updated the Board on the newly hired employees and separations report 
during the month of October.  

 

2.  Report for October 2019 Tax Collections—Cheryl Hernandez, CFO,  
 presented a report for the month of October for the M&O and the Debt  
 Service. 

 

3.  Report for General Fund Revenue and Expenditures—Cheryl Hernandez, CFO, 
 presented a report on the general fund revenue and expenditures for the month of 
October 2019. 

 

4.  Report for Campus Activity Funds—Cheryl Hernandez, CFO, presented a report on 
the month of October 2019 Campus Activity Funds. 

 

5.  Report for Quarterly Investment Report—Cheryl Hernandez, CFO, presented a 
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 report on the district’s investment report.  
 

D.  PUBLIC COMMENTS 
 
   2 ½ Minutes 

1. Linda Gilmore, 4695 Beale, signed up to speak to the board about Negative 
vs Positive.   

E.  CONSENT AGENDA 

  1. Minutes of Regular Board Meeting on October 17, 2019; Special 
   Meeting on October 24, 2019 and Special Meeting on October 30, 

    2019. 
 

  2. Approve Head Start Annual Recommendations for the 2019-2020 
    School Year. 
    a. Head Start Administrative Monitoring Plan 
    b. Head Start Selection Process 
    c. Head Start Shared Decision-Making Process 
    d. Head Start Impasse Policy 
    e. Head Start Interagency Agreement 
    f. Head Start Policy Council By-Laws and Officers 
    g. Head Start Self-Assessment 
    h. Head Start Program Goals 
 

  3. Approve the Resolution of Votes Cast for the Jefferson Central 
    Appraisal District Board of Directors 
 
  4. Approve Personnel Recommendations including Chapter 21 and Director 

Employees 
 

It was moved by Zenobia Bush, and seconded by Denise Spooner, to  
 approve the Consent Agenda. 

 
   President Thomas Sigee called for a vote on the motion:  
 
   YAYS:  Thomas Sigee, Denise Spooner, Angela Bransford,  and Zenobia 

Bush. 
 
   NAYS: None  
 
   MOTION PASSED:  4-0 
 

F.  ACTION ITEMS 
   1. Approve Personnel Recommendation 
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It was moved by Zenobia Bush, and seconded by Denise Spooner, to  
 approve the Personnel Recommendation. 

 
   President Thomas Sigee called for a vote on the motion:  
 
   YAYS:  Thomas Sigee, Denise Spooner, Angela Bransford, and Zenobia 

Bush. 
 
   NAYS: None  
 
   MOTION PASSED:  4-0 

 
   2. Approve Budget Amendments 
 

It was moved by Angela Bransford, and seconded by Zenobia Bush, to  
 approve the Budget Amendments. 

 
   President Thomas Sigee called for a vote on the motion:  
 
   YAYS:  Thomas Sigee, Denise Spooner, Nathan Cross, Angela 

Bransford and Zenobia Bush. 
 
   NAYS: None  
 
   MOTION PASSED:  4-0 

 
  3. Approve Resolution for Participation in Region 2 GoodBuy Purchasing 

    Cooperative 
 

It was moved by Denise Spooner, and seconded by Angela Bransford, to 
approve the Resolution for Participation in Region 2 GoodBuy Purchasing 
 Cooperative. 

 
   President Thomas Sigee called for a vote on the motion:  
 
   YAYS:  Thomas Sigee, Denise Spooner, Angela Bransford and Zenobia 

Bush. 
 
   NAYS: None  
 
   MOTION PASSED:  4-0 

 
   4. Approve Purchases over $50,000 

 
It was moved by Denise Spooner, and seconded by Angela Bransford, to  
 approve the Purchases over $50,000. 

 
   President Thomas Sigee called for a vote on the motion:  
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   YAYS:  Thomas Sigee, Denise Spooner, Angela Bransford and Zenobia 

Bush. 
 
   NAYS: None  
 
   MOTION PASSED:  4-0 

 
   5. Approve 2018-2019 Annual Financial Report 
 

It was moved by Denise Spooner, and seconded by Zenobia Bush, to  
 approve the 2018-2019 Annual Financial Report. 

 
   President Thomas Sigee called for a vote on the motion:  
 
   YAYS:  Thomas Sigee, Denise Spooner, Angela Bransford and Zenobia 

Bush. 
 
   NAYS: None  
 
   MOTION PASSED:  4-0 

 
   6. Approve Settlement Agreement with Houston A+ Challenge 
 

   Action taken on Closed Session Agenda Exhibit I.C.1.c. 
 

 7. Approve local policy amendments contained in TASB Policy Update 
    114 
 

  It was moved by Angela Bransford, and seconded by Denise Spooner, to 
approve local policy amendments contained in TASB Policy Update 114. 
 

   President Thomas Sigee called for a vote on the motion:  
 
   YAYS:  Thomas Sigee, Denise Spooner, Angela Bransford  and Zenobia 

Bush. 
 
   NAYS: None  
 
   MOTION PASSED:  4-0 

 
 
It was moved and seconded, the meeting adjourned at 7:55 p.m.  
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OFFICIAL MINUTES OF THE BOARD OF THE 

BEAUMONT INDEPENDENT SCHOOL DISTRICT 
IN THE BOARD ROOM OF THE ADMINISTRATION BUILDING 

3395 HARRISON AVENUE BEAUMONT, TEXAS 
 
 

NOVEMBER 13, 2019 
 

SPECIAL MEETING 3:00 PM 
 

Special Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings 
Act, Texas Government Code, Chapter 551  

 
The Board Members of the Beaumont Independent School District met in regular meeting 
on Wednesday, November 13, 2019, in the Board Room of the Administration Building 
located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. The meeting was 
called to order at 3:10 p.m. by Thomas Sigee, Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  

Denise Wallace-Spooner, Trustee & Vice President  
   Nathan Cross, Trustee & Secretary  
   Angela Corbin Bransford, Manager 
   Zenobia Randall Bush, Trustee 
    
   Dr. Shannon Allen, Superintendent  
 
ABSENT:  NONE. 

 
BOARD TRAINING 

 
 A. Superintendent Evaluation Training and Parliamentary Procedure 
 
 Dr. Danny Lovett, Executive Director for Region 5 ESC, presented the following 
 information to the Board:  
 

Superintendent Evaluation for the Team of Eight 
 

• Training Objectives 
o Analyze the components of the superintendent evaluation process 

 
• Components of Objective One 

o Statement of Goals and Priorities 
o Superintendent’s evaluation instrument 
o Written evaluation procedure 
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• Written Evaluation Procedures 
o Procedures for setting goals 
o Define Expectorations (Evidence of attainment) 
o Set Priorities 
o Formative conference 
o Summative conference  

 
• Rating Scale 

o Goals may include a rating scale to be used in measuring their attainment 
o The scale should be mutually agreed upon by the board/superintendent 

team 
o The evaluation instrument may include comments that are correlated to 

the rating.  
 

• Evaluation Summary 
o True Average-add up the scores and divide by seven 
o Tally Average – simply score or vote the majority 
o Olympic scoring 

 
• Evaluation of the Superintendent 

o The Superintendent must be evaluated ONLY on the stated goals set forth 
by the board/superintendent team, in conjunction with student 
performance criteria.  (TAPR) 

o Concerns relating to job performance may be addressed during the school 
year and opportunity given for performance improvement BEFORE the 
final evaluation. 
 

• May Included State Criteria 
o Instructional management 
o School or organizational morale 
o School or organization improvement  
o Personnel management 
o Management of administrators fiscal and facilities functions 
o Student management  
o School or community relations 
o Professional growth and development 
o Academic excellence indicators and campus performance objectives 
o School board relations 

 
• TEC 39.054 Uses of Performance Report 

o The information required to be reported under 39.053 
 A primary consideration of the board of trustees in the evaluation of 

the superintendent 
 

• Commissioner’s Student Performance Domain/Superintendent Appraisal 
• Texas statute requires that the board of trustees use the district performance 

report as a primary consideration in its appraisal of superintendent performance 
(TEXC 39.054) 

o The student performance information should be considered in evaluating 
each area of superintendent responsibility on the local appraisal 
instrument. 
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o In addition, the boar d should use other locally determined indicators of 

cusses in discussing and evaluating the job performance of the 
superintendent in these areas. 

o The board should also use this student performance information in setting 
goals. 
 

• CONTRACT RENEWAL 
o Contract Renewal should be based on the evaluation. 
o Superintendent’s contracts may run from 1 to 5 years. 
o Contracts may include incentives, including but not limited to, salary and 

term. 
• CONTRACT CONSIDERATIONS  

o Salary--$ amount/percentage/above next highest salary/in writing or not 
o Term–1 to 5 years is allowed 
o School vehicle/car allowance/mileage 
o Insurance (for Individual and/or family) 
o Cell Phone/Laptop—Supt. Tech Stipend 
o Moving Expenses (for newly hired) 
o Annuity/Retention Incentive 
o Pay TRS on-behalf 
o Housing 
o Life Insurance 
o Related Organization Fees and Dues 

 
• WHAT ARE FIVE COMMON ERRORS IN PERFORMANCE EVALUATION ? 

o The Error of Surprise: 
o The Error of Inflation: 
o The Error of Preordained Ceilings: 
o The Error of Vagueness: 
o The Error of Brevity: 

 
• AS A BOARD MEMBER, WHAT MUST I DO TO BE AN EFFECTIVE  

EVALUATOR WITHIN THE TEAM OF 8 CONCEPT? 
o To ensure an atmosphere of fairness and sensitivity in the evaluation 

process, board members should follow the practices below: 
o Set a positive climate for evaluation.* 
o Be familiar with the superintendent’s job description. 
o Give frequent and timely feedback, following established board procedures.* 
o Provide specific, concrete examples to support judgments.* 
o Focus comments on tasks, not on personality. 
o Be sure evaluation is a two-way street.* 
o Limit evaluation to matters observable by board members.* 
o Limit evaluation to matters for which the superintendent has authority. 
o Support the superintendent in achievement of goals. 
o Be trained as an evaluator and always keep the Team of 8 concept and your 

operating guidelines foremost in your mind. 
 

• DRAFT SUPERINTENDENT’S PERFORMANCE GOALS 
 

• EVALUATION INSTRUMENTS  
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• ROBERT’S RULES OF ORDER 

o Prime value of parliamentary procedures 
o Why post an Agenda? 
o Making and handling a Motion  
o Motion, second and discussion 
o Consent Agenda 
o Discussion and Secondary Motions 
o Postpone or Table 
o Recess 
o Adjournment, Recess and Standing at Ease 
o Debating Etiquette 
o Odds and Ends 

 
ADJOURNMENT 

 
It was moved and seconded, the meeting adjourned at 5:25 p.m.  
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