
 

 

 

OFFICIAL AGENDA AND MEETING NOTICE 
OF THE BOARD OF THE 

BEAUMONT INDEPENDENT SCHOOL DISTRICT 
IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 

3395 HARRISON AVENUE BEAUMONT, TEXAS 
 

OCTOBER 22, 2026 
5:00 PM 

 
REGULAR MEETING 

 
The items on this agenda may be taken in any order. 

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the 
“Act”), if during the course of the meeting covered by this Notice, the Board should determine 
that a closed session of the Board is required, then such closed session will be held by the Board 
at the date, hour, and place given in this Notice or as soon after the commencement of the 
meeting covered by this Notice as the Board may conveniently meet in closed session concerning 
any and all purposes permitted by the Act. 

5:00 PM - (CALL TO ORDER) 

I. CALL TO ORDER, AND ESTABLISHMENT OF QUORUM 

II. PUBLIC HEARING 

A. FIRST 
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1. Public Comment 

III. REGULAR OPEN BOARD MEETING 

A. PLEDGE TO THE AMERICAN AND TEXAS FLAGS 

B. RECOGNITIONS [Advocacy and Engagement] 

C. PUBLIC COMMENTS [Synergy and Teamwork] 

D. SUPERINTENDENT PRESENTATION [Vision and Goals] 

1. Report on the Annual Bilingual Education and ESL Program 
Evaluation 

E. CONSENT AGENDA [Systems and Processes] 

1. Approve Minutes of the Regular Board Meeting on September 24, 
2026 

2. Approve Budget Amendments 
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3. Approve Renewal for Grease Trap Cleaning Services 
(RFP 26.07) 
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4. Approve Renewal of Medicaid Collection Services (RFP 
24.07) 
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5. Approve Resolution Approving the 2026 Tax Roll 
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6. Approve Head Start Corrective Action Plan 
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​                Board Agenda Item                                 ​  
  
Board Meeting Date:  

 Oct 22, 2026
Agenda Category:  Consent Agenda

ITEM TITLE: 
Approve Head Start Corrective Action Plan 

REQUIREMENT TYPE: 
​  Annual Requirement ​Legal Requirement 

GOVERNANCE/ ALIGNMENT: 
​Student Outcome Goals 
​District Vision 
​Superintendent Guardrails 
​Board Priority 
​Financial Stewardship 
​Safety & Security 
​Operational Excellence 
​Community Engagement 
 

BACKGROUND: 
The Head Start Corrective Action Plan outlines the corrective measures necessary to address 
identified findings or areas of noncompliance and support the program’s adherence to applicable 
Head Start Program Performance Standards and federal requirements. 

RATIONALE: 
Approval of the Corrective Action Plan supports program accountability, ensures that identified 
deficiencies are addressed through appropriate corrective measures, and promotes continued 
compliance with applicable federal requirements while strengthening the quality and effectiveness of 
the Head Start program. 

​Additional Documentation and/or Attachments) 

ADMINISTRATIVE RECOMMENDATION: 
That the Board approve the Head Start Corrective Action Plan as presented. 

Please check one: 
​  For approval ​Report / Information 

Only 
​  Recognition Only 
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BEAUMONT INDEPENDENT SCHOOL DISTRICT   
   

                                                                                                                 

 

                                                             BINGMAN HEAD START 

Corrective Action Plan 

CAP 

PRESENTED TO 

Bingman Head Start Policy Council​
and​

Beaumont ISD Board of Managers 

Beaumont Independent School District 

October 16, 2026 

PREPARED BY 

Valencia Greenwood 

Principal/Director 

Bingman Head Start 

Every Child, Every Family, Every Day. 
33



 

 

BINGMAN HEAD START 

CORRECTIVE ACTION PLAN – PROGRAM GOVERNANCE  |  Grant #06CH012773  |  Sec. 642(d)(2)(A–I)  |  120-Day Correction Period Extended (October 31, 2026) 

 

 

DEFICIENCY OR NON-COMPLIANCE​
TO BE CORRECTED 

SPECIFIC ACTION STEPS RESPONSIBLE PARTY TIME FRAME DOCUMENTATION OF CORRECTION 

Required governance reports were 
not consistently, timely, and 
documentably shared with both the 
Governing Body and Policy Council. 

Compile and present all omitted reports; implement the 
Governance Reporting Compliance Checklist; assign report 
owners; establish a standing monthly governance meeting 
schedule. 

Program Director; Fiscal Officer; 
Education Coordinator; Nutrition 
Coordinator; ERSEA/Family 
Services  

Days 1–15​
Immediate Correction 
April 23 – May 8, 2026 

Completed checklist; Governing Body and Policy 
Council agendas/minutes; copies of previously 
omitted reports; monthly governance meeting 
calendar. 

 Policy Council Agenda April 2026  

Policy Council Agenda 04-24-2026.docx 

 

A formalized governance reporting 
system and internal controls were 
insufficient. 

Implement a standardized monthly Governance Reporting Packet; 
create a centralized tracking log; revise meeting agendas to 
include required reporting elements; conduct Sec. 642 
governance training. 

Program Director and designated 
report owners 

Days 16–45​
System 
Implementation 
May 9 – June 6, 2026 

Governance Reporting Packet; tracking log; revised 
agenda template; training agenda/materials; staff 
and governing-member sign-in sheets. 
 
June Policy Council Agenda   
 

 

Ongoing monitoring was needed to 
verify accuracy, completeness, 
timeliness, and evidence of shared 
governance review. 

Implement the full monthly reporting cycle; maintain agendas, 
minutes, and sign-ins; conduct bi-weekly compliance checks; 
cross-check fiscal reports with program leadership. 
 

Requested an Extension Due Date    

Program Director;  
Program Leadership 

Days 46–75​
Monitoring & 
Documentation 
June 7 – July 6, 2026 

Monthly agendas; meeting minutes documenting 
discussion; attendance/sign-in sheets; internal 
compliance review records; fiscal cross-check 
documentation. 
Dormant: Program Not in Session 
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https://docs.google.com/document/d/11J5Ou60U0wjYq4QGBF4Z_2RNxYAZvM2X/edit?usp=drive_link&ouid=105092316401422348143&rtpof=true&sd=true
https://docs.google.com/document/d/1qxKIafo3t0tKbfCB1XhOvLYVaZkSPmJnfWs-hwpEGQ0/edit?usp=sharing


 

Quality assurance was needed to 
verify that corrective systems were 
functioning as intended. 

Conduct an internal mock monitoring review; verify presentation 
of the financial audit and school readiness progress data; collect 
governing-body feedback and refine reporting formats. 

Program Director; Fiscal Officer; 
Education Coordinator 

Days 76–105​
Quality Assurance 
July 7 – August 5, 2026 
Dormant: Program not 
in Session 

Mock monitoring results; audit presentation 
evidence; school readiness reports; governing-entity 
feedback; revised reporting formats. 
 
 

Corrective systems need to be 
institutionalized and sustained 
beyond the correction period. 

Finalize the Governance Procedures Manual; conduct final 
compliance review; present compliance summary; continue 
monthly checklist verification, quarterly internal audits, annual 
governance training, and annual self-assessment review. 
 
Meetings with TTA Delores Cordova June 18 

 Sample - CAP or QIP.pdf
 

 SAMPLE CAP and QIP Form.doc
 

Program Director; Fiscal Officer; 
Program Leadership 

Days 106–120​
and Ongoing 
August 6 – August 20, 
2026 
 

 From: Kumisha Sa…
 
Extended to October 
31, 2026 
 

Governance Procedures Manual; final compliance 
verification summary; monthly checklists; quarterly 
audit records; annual training documentation; annual 
self-assessment evidence. 
 
September 2026 Board Documents 

 Bingman Head Start New Policy Council Agenda for 2026  
 

 October 16, 2026 
 
 

 

Compliance Verification: Each required report should be presented, discussed, documented in meeting minutes, and tracked as shared with both the Governing Body and Policy Council.  Monthly verification | Quarterly internal review | 
Annual governance training/self-assessment.   Governance/Annual Report to The Public 

 
Bingman Head Start | Valencia Greenwood, Principal/Director | 5265 Kenneth Ave., Beaumont, TX 77705 | 409-617-6200 
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https://drive.google.com/file/d/1Wq0BUzM7gODBmdAvqfPlQEyW1yuzqkp8/view?usp=drive_link
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https://docs.google.com/document/d/12KmO4_CZArU45Vt7PjtfvmzYdIoRbhLPiMtZS73ewKc/edit?usp=sharing
https://canva.link/gghcf8s3i7l2r5q
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F. ACTION ITEMS 

1. Discussion & Action to Approve the College, Career, and Military 
Readiness (CCMR) Student Outcome Goal [Vision and Goals/Blue] 
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​                                                Board Agenda Item                                 
​  
 
Board Meeting Date:  

 Oct 22, 2026
Agenda Category:  Action Item

 

ITEM TITLE:  

II.F.1. Discussion & Action to Approve the College, Career, and Military Readiness (CCMR) Student 
Outcome Goal 

REQUIREMENT TYPE: 

​  Annual Requirement ​Legal Requirement 
 

BACKGROUND: 

Student Outcome Goals establish the measurable expectations and desired results for student 
achievement and success within Beaumont Independent School District.  These goals provide a 
framework for monitoring progress, evaluating district performance, and ensuring alignment with the 
Board of Managers’ vision and priorities for improving student outcomes.  

RATIONALE: 

Approval of the CCMR Student Outcome Goal establishes measurable expectations for college and 
career readiness and a framework for monitoring progress over the next five years. The goal 
reinforces the district’s commitment to increasing the number of graduates prepared for 
postsecondary success, closing achievement gaps among student groups, and ensuring 
accountability for improved student outcomes. 

BUDGET: 

​  No budget impact ​See below for budget information 
 

IMPLEMENTATION TIMELINE: 

Upon Board approval, the CCMR Student Outcome Goal will guide district planning, progress 
monitoring, and Board reporting beginning in the 2026-2027 school year and continuing through 
August 2031.  

Please check one: 

​  For approval ​Report / Information 
Only 

​  Recognition Only 
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College, Career, and Military Readiness (CCMR) Board Outcome Goal 

The percentage of graduates meeting college readiness standards in both ELAR and mathematics through ACT, SAT, or TSIA, or earning a 
qualifying industry-based certification aligned with applicable CTE requirements, will increase from 42% in August 2026 (Class of 2025) to 70% 
by August 2031 (Class of 2030). 

Annual Target Goals (5 Years) 
Baseline  

Year 2026 
(Class of 2025) 

Year 1  
2027 

(Class of 2026) 

Year 2  
2028 

(Class of 2027) 

Year 3  
2029 

(Class of 2028) 

Year 4  
2030 

(Class of 2029) 

Year 5  
2031 

(Class of 2030) 

42% *38% 46% 54% 62% 70% 

*The Year 1 target reflects anticipated changes in state CCMR requirements.  Beginning with the Class of 2026, students earning qualifying industry-based 
certifications must also meet applicable CTE completer requirements, which were not required for the Class of 2025.  
 

 

Closing the Gaps Student Groups Yearly Targets 

 All 
Students 

African 
American 

Hispanic White American 
Indian 

Asian Pacific 
Islander 

Two or 
More 
Races 

Eco. 
Disadv. 

Emergent 
Bilingual 

Special 
Ed. 

Special 
Ed. 

Former 

Cont. 
Enrolled 

Highly 
Mobile * 

High 
Focus ** 

Baseline - 2026 
(Class of 2025) 

42% 39% 40% 54% — 76% — 53% 39% 22% 23% — 47% 29% 38% 

Year 1 - 2027 
(Class of 2026) 

38% 35% 36% 50% — 72% — 48% 35% 18% 18% — 44% 25% 35% 

Year 2 - 2028 
(Class of 2027) 

46% 43% 44% 56% — 74% — 55% 43% 28% 29% — 52% 35% 43% 

Year 3 - 2029 
(Class of 2028) 

54% 52% 53% 63% — 76% — 62% 52% 38% 39% — 60% 45% 52% 

Year 4 - 2030 
(Class of 2029) 

62% 61% 61% 69% — 78% — 68% 61% 49% 50% — 68% 55% 61% 

Year 5 - 2031 
(Class of 2030) 

70% 69% 69% 75% — 80% — 74% 69% 60% 60% — 75% 65% 69% 39
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2. Consider and Approve Lease Agreement to Operate 
School-Based Financial Service Facility [Systems and 
Processes] 
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3. Discuss and Approve the Board’s September Time Use 
Tracker [Progress and Accountability/Green] 
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​                Board Agenda Item                                 ​  
  
Board Meeting Date:  

 Oct 22, 2026
Agenda Category:  Action Item

ITEM TITLE: 
Discuss and Approve the Board’s September Time Use Tracker 

REQUIREMENT TYPE: 
​  Annual Requirement ​Legal Requirement 

GOVERNANCE/ ALIGNMENT: 
​Student Outcome Goals 
​District Vision 
​Superintendent Guardrails 
​Board Priority 
​Financial Stewardship 
​Safety & Security 
​Operational Excellence 
​Community Engagement 
​Board Evaluation 
 

BACKGROUND: 
As part of the Board's ongoing governance development efforts, the board will be completing and 

discussing a time use tracker to document the amount of time spent on various governance-related 

responsibilities and activities. The information collected will provide a clearer understanding of how 

board members allocate their time across key duties. The tracker is intended to serve as a planning 

and reflection tool that supports effective governance practices. 

RATIONALE: 
The time use tracker will provide objective information regarding the Board's current governance 

activities and priorities. By reviewing time commitments, the board can identify trends, evaluate 

whether sufficient attention is being devoted to high-priority governance responsibilities, and consider 

opportunities to improve effectiveness and efficiency. The information gathered may also inform future 

board development, goal-setting, and discussions regarding board operating procedures and 

governance practices. 

​Additional Documentation and/or Attachments) 
○​ September 24, 2026 Time Use Tracker - Regular Board Meeting​

 

IMPLEMENTATION TIMELINE: 
Time Use Trackers will be reviewed, discussed, and accepted every month. 71



​                Board Agenda Item                                 ​  
 
 
ADMINISTRATIVE RECOMMENDATION: 
Administration recommends that the Board of Managers review, discuss, and potentially accept the 

completed September 24, 2026 time use tracker. The discussion will provide an opportunity for Board 

members to reflect on how governance time has been allocated, identify trends or areas for 

improvement, and consider the extent to which Board activities align with the district's governance 

priorities and student outcome goals. Acceptance of the time use trackers will acknowledge the 

Board's review of the information and support ongoing efforts to strengthen governance effectiveness, 

accountability, and continuous improvement. 

Please check one: 
​  For approval ​Report / Information 

Only 
​  Recognition Only 
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QTR:

Other →

TOTALS

Trustees Present % Attendance Goals on Target

Consent Items

Any time spent on an activity that does not meet the conditions listed above  

  % Student Outcome
 Minutes

Goals Discussed % on Target

  % Student Outcome
 and Adult Behavior Minutes÷

Systems and 
Processes

Advocacy and 
Engagement

← Minutes hosting two-way communication meetings on student outcome goals, constraints, theories of action and/or progress 
toward student outcome goals

Use For Student Outcome and Adult Behavior 
Minutes Percentage Calculation:        

← Minutes recognizing the accomplishments of students and staff regarding progress on student outcome goals

Minutes discussing, debating, and voting on other agenda items (including consent agenda items)   →

  ×  100  =  

Synergy and 
Teamwork

Minutes fulfilling statutorily required public hearings, forums, and comments

Minutes fulfilling statutorily required or Lone Star Governance workshops

Minutes in closed session as permitted by law

Consent Items 
Removed

Trustees Absent

  ×  100  =  
Use For Student Outcome Minutes 

Percentage Calculation:        
÷

Count of 'Other' Agenda Items

Vision and Goals

Progress and  
Accountability

← Minutes receiving, discussing, and voting on Student Outcome Goal Monitoring Reports according to the 
board adopted Monitoring Calendar

← Minutes setting student outcome goals

← Minutes setting constraints or theories of action 

← Minutes evaluating the superintendent on student outcome goals, GPMs, constraints, and CPMs

← Minutes receiving, discussing, and voting on Constraint Monitoring Reports according to the board adopted Monitoring Calendar

← Minutes performing board self-evaluations using the LSG Integrity Instrument

TIME USE TRACKER Date: 

Framework 
Pillars

Student
Outcome
Minutes

Other Topic 
MinutesThe board tracks its time spent during public authorized meetings

Adult 
Behavior 
Minutes

GPMs Discussed GPMs on Target % on Target
% Remaining 
on Consent Agenda

Beaumont ISD - Regular Board Meeting 1 09/24/26

157

2

12

5

10

169 2 186 15

171 186 91.94%

169 186 90.86%

7 0 100.00%

17 0 100.00%

0.00%

0.00%

2
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IV. CLOSED SESSION (CLOSED TO PUBLIC) - THE BOARD WILL 
CONVENE IN CLOSED SESSION UNDER CHAPTER 551 OF THE 
TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 
551.074, 551.076, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE 
ON THE FOLLOWING: 

A. LEGAL (552.071) 

1. Pending or Contemplated Litigation Matters and Status Report 

2. Matters on Which the School District Legal Counsel's Duties to the 
School District Under the Texas Disciplinary Rules of Professional 
Conduct or the State Bar of Texas Clearly Conflicts with the Texas 
Open Meetings Act 

a. Litigation Update 

b. Consultation with Attorney 

B. SECURITY (551.076, .0761, .089) 

1. Districtwide Intruder Detection & Audit Report Findings 

V. RECONVENE IN OPEN SESSION [Systems and Processes]  

A. Action, if any, on Items Discussed in Closed Session. 

VI. ADJOURNMENT 

 

 
A copy of foregoing notice was posted in the Administration Building of the District, located at 3395 
Harrison Avenue, Beaumont, Jefferson County, Texas, on the bulletin boards of the East and West wings, 
on the windows of the West parking lot entrance, the Beaumont ISD website, and distributed to local 
media representatives as requested. 

           
Sandi Massey                 Date   
Superintendent of Schools 
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