
Regular Meeting
Tuesday, December 17, 2024 5:00 PM
Board Room of the Beaumont ISD Administration Building, 3395 Harrison Ave, 
Beaumont, TX 77706-5009

I. INTRODUCTION

I.A. ROLL CALL

I.A.1. CLOSED SESSION (CLOSED TO 
PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 
OF THE TEXAS GOVERNMENT CODE, 
SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 
551.083, 551.084 AND/OR 551.087, 
TO DELIBERATE ON THE FOLLOWING:
I.A.1.a. LEGAL

I.A.1.a.1. Pending or 
contemplated litigation 
matters and status report

I.A.1.a.2. Matters on which 
the school district legal 
counsel's duties to the 
school district under the 
Texas Disciplinary Rules of 
Professional Conduct or the 
State Bar of Texas Clearly 
conflicts with the Texas Open 
Meetings Act
I.A.1.a.2.1. TEA Case # 

SRDR2024-07-06 Voluntary 
Corrective Action Plan

I.A.1.b. PERSONNEL

I.A.1.b.1. Deliberation 
regarding the appointment, 
employment, evaluation, 
reassignment, duties, proposed 
terminations, terminations and 
suspensions, proposed 
nonrenewals, renewals, and 
resignation/retirements, 
discipline, and/or dismissal of 
a public officer or employee, 
including the superintendent, 
and/or hear complaints and 
grievances against public 
officers or employees
I.A.1.b.1.1. Superintendent's Self 

Evaluation
I.A.1.c. SAFETY & SECURITY



I.A.1.c.1. District 
Vulnerability Assessment

I.A.1.d. REAL ESTATE

I.A.1.d.1. Deliberation 
regarding the purchase, 
exchange, lease or value of real 
property

I.A.1.e. ECONOMIC DEVELOPMENT

I.A.1.e.1. Deliberation 
regarding an offer of a 
financial or other incentive to 
a business prospect related to 
economic development 
negotiations

II. REGULAR OPEN BOARD MEETING

II.A. INTRODUCTION OF REGULAR MEETING

II.A.1. United States and Texas Flags 
Pledges of Allegiance

II.A.2. Recognitions

II.B. STUDENT OUTCOMES

II.B.1. Superintendent’s Report

II.B.2. Cabinet Report

II.B.2.a. Quality Seats 
Analysis/Vision Week Report



2024 Vision Week Report 
Office of Innovation

December 17, 2024



Introduction

The Vision Week Report 2024 presents findings from surveys conducted 
among students, parents, caregivers, community members, and staff 

members of Beaumont Independent School District (BISD). 

This survey aimed to gather insights on various aspects of the 
educational experience, including school environment, teacher 

effectiveness, student safety, extracurricular activities, communication, 
work environment, teaching confidence, and community engagement. 

The responses will help inform our strategic plan and guide future 
initiatives.



Respondents

Total Vision Week Respondents 5,117

Students (3rd - 5th Grade) 1,964

Students (6th - 8th Grade) 833

Students (9th - 12th Grade) 1,476

Parents/Caregivers 306

Community Members 105

Teachers/Staff 234



Student Responses



PARTICIPATION
Breakdown of Participation
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Parent Responses



PARTICIPATION
Breakdown of Participation
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Community Responses
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Breakdown of Participation
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I am satisfied with:



PARTICIPATION
Breakdown of Participation

?
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Teacher/Staff Responses



PARTICIPATION
Breakdown of Participation
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.



PARTICIPATION
Breakdown of Participation
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Recommendations for Students/Parents and Caregivers/Community

1. Enhance Safety Measures: Given that only 48% of respondents feel safe at school, it is 
crucial to review and enhance safety protocols and measures.

2. Increase Extracurricular Participation: With 24% of students not participating in any 
extracurricular activities, efforts should be made to encourage and facilitate greater 
involvement.

3. Improve Communication: Strengthen communication channels between the school and 
parents, particularly regarding student progress and schoolwork expectations.

4. Support Teacher Development: Continue to support and develop teachers to ensure they 
can effectively engage students and make learning exciting and relevant.

5. Foster Community Engagement: Maintain and enhance community engagement initiatives 
to ensure high levels of participation in local elections, meetings, and volunteer activities.



Recommendations for Teachers/Staff

1. Enhance Recognition Programs: Increase the frequency and visibility of recognition and 
praise for staff achievements.

2. Strengthen Family Engagement: Develop initiatives to better engage and support 
families in their children's education.

3. Improve Communication: Continue to improve communication about safety and events.

4. Foster Teacher Influence: Create more opportunities for teachers to influence district 
decisions and policies.

5. Support Professional Development: Ensure ongoing professional development and 
support for teachers to meet diverse student needs.



WRAP UP
Next Steps

Strategic Priorities

| Enhance School Safety  | 

Many students expressed they do not feel secure at school, with only 48% feeling safe. This can 
significantly impact students’ learning and well-being. Understanding the specific safety concerns will help in 
developing targeted interventions to create a secure environment. Addressing these concerns is crucial to 
creating a secure and conducive learning environment. 

Action Steps

1. Conduct focus groups with secondary students to gather detailed feedback on safety concerns.

2. Provide results to district safety and security personnel so that a review of safety measures and protocols 
can be conducted based upon the feedback of the focus groups.



WRAP UP
Next Steps

Strategic Priorities

| Student Aspirations and Confidence  | 

Students have a generally positive outlook on their future, with high confidence in graduation and job 
prospects. Continuing to nurture this optimism and self-efficacy is important for their long-term success. 
Investigating ways to further support student aspirations will help in ensuring their long-term success.

Action Steps

1.  Conduct focus groups with students to understand their aspirations and any challenges they face.

2. Collaborate with college, career, and military readiness coordinators and grade - level counseling 
personnel to integrate future-oriented activities and discussions into the curriculum and student advising 
sessions.

3. Assist in the development of programs and resources that support career exploration, higher education 
options, and goal-setting for students.



WRAP UP
Next Steps

Net Promoter Team 

Action Steps

1. Meet with the Net Promoter Survey Team, consisting of a group of 
principals, an Office of Community and Media Relations representative, 
Department of Innovation, and an Office of Student Services 
representative, to review Vision Week Survey Results. 

2. Continue the work of identifying trends and strategically planning action 
steps to address the needs and concerns of all stakeholders. 



Thank You



II.C. PUBLIC COMMENTS

II.D. INFORMATION ITEMS

II.D.1. Update on Personnel 
Activities

II.D.2. Report for Tax Collections







II.D.3. Report for General Fund 
Revenue and Expenditures







II.D.4. Report for Campus Activities 
Funds and Donations













II.D.5. Districtwide Intruder 
Detection & Audit Report Findings

II.D.6. Report for Facilities 
Subcommittee

II.D.7. Report for Construction 
Delivery Method







II.E. CONSENT AGENDA

II.E.1. Minutes of Regular Meeting on 
November 21, 2024

II.E.2. Approve Personnel 
Recommendations that include 
Chapter 21 and Director Employees 

II.E.3. Ratify Property Damage 
Release related to Odom Academy 
Insurance Settlement







II.E.4. Approve Interlocal 
Agreement with Harris County 
Department of Education for Safety 
and Security Audit Services



Board Exhibit Cover Sheet 

Meeting Date:  December 17, 2024 

Agenda Item/Exhibit Number:   II.E.4. 

Agenda Item Title:  Approve Interlocal Agreement with Harris County Department of Education for Safety and 
Security Audit Services 

Cabinet Level Presenter(s):  Chief, Joseph Malbrough 

Additional Presenter(s):   

Executive Summary: The District will work in collaboration with HCDE to enhance the safety and security 
measures across BISD by leveraging HCDE’s expertise in conducting comprehensive audits of existing systems 
and practices.  Services will include consulting from the Center for Safe and Secure Schools (CSSS) to 
determine possible necessary changes in equipment, systems, services, training and procedures, auditing of the 
District’s facilities, and providing final audit reports and draft reports containing audit findings and 
recommendations.     

Recommendation:  Approve Interlocal Agreement with Harris County Department of Education. 

Budget Impact* (if applicable): FY 24 – 25   Spring 2025 (Phase I):  $20,076 
FY 25 – 26   Fall 2025 (Phase II):  $20,076 
FY 25 – 26   Spring 2026 (Phase III):  $17,456 

Funding Source (if applicable):   General Fund 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): 

Policy Reference (if applicable, list policy/regulation):    

Legal Review (if necessary, list attorney and firm):  

_____________________________________ 
Cabinet Level Presenter's Signature       

_____________________________________ 
*CFO Signature (required if there is a budget impact)

_____________________________________ 

__12/9/2024_________________ 
Date 

____________________________ 
Date 

____________________________
General Counsel’s Signature       Date 
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Interlocal Agreement between   
Harris County Department of Education   

& Beaumont Independent School District (BISD)  
  
Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, and Chapter 271, 
Subchapter F of the Texas Local Government Code, this Interlocal Agreement (“Agreement”) is made and entered 
into by and between Harris County Department of Education (“HCDE”), located in Houston, Texas, and 
Beaumont Independent School District (BISD), a public school district (“District”), located in Beaumont, Texas 
77706, for the purpose of contracting for the performance of governmental functions and services.  The 
undersigned may be referred to in this Agreement individually as a “Party” and collectively as the “Parties.”  
  

Preamble  
HCDE is a local governmental entity established to promote education in Harris County, Texas and is duly 
authorized to provide programs and services in the State of Texas, including safety and security services 
through its Center for Safe and Secure Schools (“CSSS”).  Both HCDE and the District desire to set forth, in 
writing, the terms and conditions of their agreement.  
  

General Terms and Conditions  
In consideration of the mutual covenants and conditions contained in this Agreement and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties, intending to be legally 
bound, agree as follows:  
  
1. Term. The term of this Agreement shall commence on the date on which all Parties have executed this 

Agreement (“Effective Date”) and shall end on June 30, 2026, unless earlier terminated in accordance 
with Article 10 herein.    
  

2. Agreement. The terms of this Agreement shall apply and will be considered a part of any addendum, 
purchase order, or contract for programs and services delivered by HCDE. This Agreement and the 
attached and incorporated addenda, purchase orders, or exhibits, if any, contain the entire agreement of 
the parties, and there are no representations, agreements, arrangements, or undertakings, oral or written, 
between the Parties to this Agreement other than those set forth in this Agreement and duly executed in 
writing.  
  

3. Purpose and Scope of Work.  
A. HCDE agrees to:  
 Provide services of staff members and/or consultants of the CSSS for the purpose of providing 

safety and security services that will be considered by the Superintendent and Board of Trustees 
of the District to determine possible changes in equipment, systems, services, training, and 
procedures for the District.  

 Conduct Safety and Security Audits (“Audits”) of the District’s facilities as listed in Exhibit A, 
Scope of Work.  The scope of each Audit shall include the services as set forth in Exhibit A.  

 Provide Audit Final Reports and draft reports containing Audit findings, recommendations, and 
commendations in accordance with Exhibit A.  

B. The District agrees to:  
 Select District facilities in which to conduct Audits and provide the list of facilities in Exhibit A.  
 Provide data, access to District facilities, and any other information requested by HCDE needed 

to conduct the Audits in accordance with the terms of this Agreement, as determined by HCDE.  
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4. As is.  HCDE makes this Agreement available to HCDE participating entities “as is” and is under no 

obligation to revise the terms, conditions, scope, prices, and/or any requirements of the Agreement for the 
benefit of the District.  

  
5. Fees.  The total fee for Audits provided in accordance with Exhibit A is $63,608.00.  The fees included in 

this Agreement are based on services to address general requirements and the efficient delivery of services. 
Additional specifications, schedule changes, and/or facilities requested by the District may incur additional 
fees, as determined by HCDE.  HCDE shall provide written notice of any such increase in fees, and the 
Parties shall set forth the addition of such fees in writing as an addendum to this Agreement.  

  
6. Payments.  The Parties agree that all payments made under this Agreement will be in an amount that fairly 

compensates the performing Party for the services or functions performed under this Agreement. The 
Parties further agree that each Party paying for the performance of governmental functions or services 
pursuant to this Agreement must make those payments from current revenues available to the paying Party.  
  

7. Invoices.  HCDE will invoice the District as services are completed for each phase of the project as 
follows:  
  

Audit Cycle 2023-2026 $ 63,608  
($57,608 for Audit Services + Travel will be invoiced for 
actual amount not to exceed $2,000 per phase. Receipts will 
be included.) 
 
Each of the 3 phases of the security audit will be billed in 3 
stages: 
 

• Stage 1: 50% of Audit Services  
 

• Stage 2: 30% of Audit Services (when draft Report 
completed 30 days after fieldwork) 

 
• Stage 3: 20% of Audit Services (when the Final 

Report is delivered) 
 

 
 

  
The District agrees to remit payment to HCDE within thirty (30) days after the date the District receives 
an invoice for the services.  If the District makes a payment to HCDE with a credit card, the District agrees 
to pay to HCDE a surcharge fee consisting of any applicable credit card fees and/or costs incurred by 
HCDE, including, without limitation, the processing fee(s) charged to HCDE by the credit card 
company(ies).  

  
8. Compliance with Laws.  Each Party is responsible for complying with applicable laws and regulations 

relating to this Agreement.  
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9. Confidentiality:  To the extent allowable by law, HCDE agrees to maintain the confidentiality of all records 
to which it has access while performing Audits pursuant to this Agreement.  Unless disclosure is required 
by applicable law, HCDE further agrees that all findings and reports created by HCDE under this 
Agreement are confidential and shall not be disclosed to anyone other than District officials without the 
written approval of the District.  
  

10. Termination. This Agreement may be terminated prior to the expiration of the Term hereof as follows:  
  
 By either Party, with or without cause, upon thirty (30) days’ prior written notice;  
 By mutual written agreement of the Parties; or  
 By either Party immediately if the other Party commits a material breach of any of the terms of 

this Agreement and no remedial action can be agreed upon by the Parties.  
  

In the event of termination of this Agreement, the District shall be responsible for compensating HCDE 
for services provided by HCDE up to the effective date of termination and shall be paid within thirty (30) 
days of the effective date of termination.  
  

11. Assignment. Neither this Agreement nor any duties or obligations under this Agreement shall be 
assignable by either party without the prior written acknowledgment and authorization of both parties.  

  
12. Conflict of Interest. During the Term of HCDE’s service to the District, the District, its personnel and 

agents, shall not, directly or indirectly, whether for the District’s own account or with any other person or 
entity whatsoever, employ, solicit or endeavor to entice away any person who is employed by HCDE.  

  
13. Contract Amendment. This Agreement may be amended only by the mutual agreement of all Parties, in 

writing, to be attached to and incorporated into this Agreement.  
  
14. Notice. Any notice provided under the terms of this Agreement by either party to the other shall be in 

writing and shall be sent by certified mail, return receipt requested. Notice to shall be sufficient if made 
or addressed as follows:  

  
 Harris County Department of Education  __________________________(“District”)  
 Attn: James Colbert, Jr.      Attn: _______________________________  
 County School Superintendent    Title: _______________________________  
 6300 Irvington Blvd.       Address: ____________________________  
 Houston, Texas 77022      City, State, Zip: ______________________  
 713-694-6300         Phone: _____________________________  
                Email: ______________________________  
  

15. Relation of Parties. It is the intention of the parties that the District is independent of HCDE and not an 
employee, agent, joint venturer, or partner of HCDE and nothing in this Agreement shall be interpreted or 
construed as creating or establishing the relationship of employer and employee, agent, joint venturer or 
partner, between HCDE and the District or HCDE and any of the District’s representatives.  

  
16. Non-Exclusivity of Services. Nothing in this Agreement may be construed to imply that HCDE has 

exclusive right to provide the District with programs or services. During the Term of this Agreement, the 
District reserves the right to use all available resources to procure other programs and services as needed 
and, in doing so, will not violate any rights of HCDE.  
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17. Disclaimer.   HCDE DOES NOT WARRANT THAT THE OPERATION OR USE OF HCDE 

PROGRAMS AND/OR SERVICES WILL BE UNINTERRUPTED OR ERROR FREE.  HCDE 
HEREBY DISCLAIMS ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED, IN REGARD TO  
ANY INFORMATION, PRODUCT, PROGRAM, OR SERVICE FURNISHED UNDER THIS 
AGREEMENT, INCLUDING, WITHOUT LIMITATION, ANY AND ALL IMPLIED WARRANTIES 
OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.    
  
HCDE is not a regulatory agency and interprets regulations as a regulated political subdivision.  Audits 
performed in accordance with this Agreement are limited to the data, information, and access provided by 
the District to HCDE, and HCDE does not warrant that Audits conducted hereunder will uncover every 
security concern, area of needed improvement, or any other category of information examined by HCDE.  
Audits conducted by HCDE are intended as one source, among other sources, for use by the District in 
determining the safety and security of its facilities.  Successful completion of Audits under this Agreement 
will support partial satisfaction of the District’s compliance with current statutory requirements as set 
forth in Texas Senate Bill 11 in September 2011.   
  

18. Limitation of Liability.  Without waiver of the Disclaimer in Article 16 of this Agreement, the Parties 
agree that:  
  
 Neither Party waives any immunity afforded to it under applicable law; and  
 Neither Party shall be liable to the other Party for special, incidental, or exemplary damages with 

regard to any lawsuit or formal adjudication arising out of or relating to this Agreement.  
  

19. Severability. In the event that any one or more of the provisions contained in this Agreement shall for any 
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 
unenforceability shall not affect any other provisions, and the Agreement shall be construed as if such 
invalid, illegality, or unenforceable provision had never been contained in it.  
  

20. Governing Law and Venue. This Agreement shall be governed by and construed in accordance with the 
laws of the State of Texas, without regard to its conflicts of laws provisions. The mandatory and exclusive 
venue for the adjudication or resolution of any dispute arising out of this Agreement shall be in Houston, 
Harris County, Texas, and the Parties hereby submit to the exclusive jurisdiction of said courts.  
  

21. No Waiver.  Nothing in this Agreement shall be deemed to waive, modify, or amend any legal defense 
available at law or equity to a Party, including the defense(s) of immunity.  No failure on the part of either 
Party at any time to require the performance by the other Party of any term hereof shall be taken or held 
to be a waiver of such term or in any way affect such Party’s right to enforce such term, and no waiver on 
the part of either Party of any term hereof shall be taken or held to be a waiver of any other term hereof or 
the breach thereof.  No waiver, alteration, or modification of any of the provisions of this Agreement shall 
be binding unless in writing and signed by duly authorized representatives of the Parties hereto.  
  

22. Benefit for Signatory Parties Only.  Neither this Agreement, nor any term or provisions hereof, not any 
inclusion by reference, shall be construed as being for the benefit of any party not in signatory hereto.  
  

23. Authorization. Each party acknowledges that the governing body of each Party to the Agreement has 
authorized and approved this Agreement.  
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24. Counterparts.  This Agreement may be executed in any number of counterparts, each of which shall be 
deemed an original constituting one and the same instrument.  

  
 
In witness whereof, HCDE and the District have executed this Agreement to be effective on the date specified in 
Article 1. Term above:  
  
____________________________________  
District Name  
  

Harris County Department of Education  

____________________________________  ________________________________  
Authorized Signature         
  

  

____________________________________  
Printed Name   
  

James Colbert, Jr.  

____________________________________  County School Superintendent  
Title  
  

      

____________________________________  ________________________________  
Date              Date  
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EXHIBIT A Scope of Work  
  

 1.  Selected Facilities  
HCDE will conduct Safety and Security Audits (“Audits”) of the facilities listed below, as selected by the 
District:  

  
Timeline  Number of Sites  Site Names/Types  

2024-2025 
School Year 

Phase I  
Spring 2025 

10 5 Elementary/PK Schools 
2 Middle Schools  
1 High School  
2 Support Services 

2025-2026 
School Year 

Phase II  
Fall 2025 

10 5 Elementary/PK Schools  
2 Middle Schools  
1 High School  
2 Support Services 
 

2025-2026 
School Year 

Phase III 
Spring 2026 

9 5 Elementary/PK Schools  
1 Junior School 
1 High School  
2 Support Services 
 

 
All 3 Phases 
 

 
29 

 
Total Price:  $63,608 
($57,608 for Audit Services 
+ Travel will be invoiced for 
actual amount not to exceed 
$2,000 per phase. Receipts 
will be provided.) 

    
 

 2.  Scope of Audits  
   The scope of each Audit includes:    

1. Approach of the school/site unannounced to determine how freely HCDE team members can move about 
the building and interact with students and employees without being challenged by District officials (If 
necessary, the District will provide HCDE team members with written authorization to assess the schools 
with a campus escort). 

2. Observation of the number, location, and condition of surveillance cameras, and potential security factors 
relating to building entrances, stairwells, areas out of sight of usual adult vision, and other “high risk” 
locations. 

3. Conference with the counselor, principal, and other staff to determine training and skilled, instituted 
procedures regarding safety and security. 

4. Determination of the structure of the District’s crisis response/recovery team. 
5. Review of District-wide procedures, communication processes, and the climate of assessed sites. 
6. Identification of any District research initiatives or networking efforts with other schools/and or districts.  
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 3.  Reports    

After each site visit has been completed, HCDE will conduct a debriefing with key facility staff.  At a 
later date, HCDE will provide a facility-specific draft report containing Audit findings, recommendations, 
and commendations and an Executive Summary for the Superintendent or designee.  All such drafts 
reports are considered to be drafts and works in progress, to the extent permitted by law.  The Audit Final 
Report will be provided to the Superintendent or designee and is designed to provide the District with a 
useful and strategic planning tool.  

  
Within six to eight (6-8) weeks of the Audit Final Report, the District is encouraged to respond in writing 
to HCDE regarding how it proposes to address recommendations contained in the Audit Final Report, 
which may include a decision to implement a modified or altered recommendation(s) and/or not 
implement recommendation(s).  HCDE’s team can assist District officials and principals in the 
development of a written response, at the request of the District.    
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EXHIBIT B  

Listing of facilities for audit cycle  

Elementary/PK 
Schools 

 
1. Amelia  
2. Blanchette  
3. Caldwood  
4. Charlton Pollard  
5. Curtis  
6. Dishman  
7. Fletcher  
8. Guess  
9. Homer Drive  
10. Jones Clark  
11. Martin  
12. Pietzch- 

MacArthur  
13. Regina Howell 
14. Bingman 

Headstart  
15. Lucas Pre-K  

 
  
 
 

Middle Schools 
 
16.  King  
17.  Marshall  
18.  Smith  
19. Odom Academy  
20.  Vincent  
  

Support Services 
 
21.  Administration Building 
22.  Administration Building Annex 
23. Taylor Career Center 
24. Pathway Alternative Center 
25. Brown Learning Center 
26. Oaks Education Center/Police 
Station 

   
  

High Schools 
 
27.  Beaumont United  
28.  West Brook 
29.  Early College 

 

  
  



II.F. ACTION ITEMS

II.F.1. Action, if any, on items 
discussed in closed session.

II.F.2. Approve Budget Amendments













II.F.3. Approve Purchases of $50K or 
More























II.F.4. Approve BISD Rezoning Plan



II.F.4.















 
 

 
 
Other Key Considerations by the Committee: 

 
Creating a Pegasus Option for the West Brook Feeder 

 
The committee discussion regarding the creation of a Pegasus option for the West Brook Feeder 
Pattern focused on maintaining and optimizing existing programs rather than expanding into new 
options. Key points include: 

1. Recommendation to Maintain the Current Structure: The consensus was to keep the 
Pegasus program solely at Odom Academy and promote Marshall's STEM program 
within the West Brook feeder pattern. 

2.  Focus on Program Quality: Concerns were raised about the challenges of staffing 
additional programs due to a shallow talent pool. Prioritizing quality over quantity was 
emphasized, suggesting targeted resource allocation to strengthen existing programs. 

3.  Clarification of Program Identity: A suggestion was made to rename the programs (e.g., 
"Advancement Centers") to better communicate their advanced nature to the community. 

4. Transportation Considerations: The importance of carefully evaluating transportation 
routes to support both programs was noted. 

5. Unanimous Agreement: The committee agreed to discontinue plans for a Pegasus 
program in the West Brook feeder pattern and instead focus on maintaining Pegasus at 
Odom while growing the STEM program at Marshall. 

This approach balances resource management, program quality, and community understanding of 
the specialized programs. 

Grandfathering 
 

The committee examined the feasibility and logistics of grandfathering students impacted by 
rezoning. Early in the discussion, the option of grandfathering elementary and middle school 
students was quickly ruled out, allowing the focus to shift to two specific groups at the high 
school level. 

Grandfather Rising 10th-12th Grade Students: 
 

• Group 1: Students rezoned from Beaumont United to West Brook could be 
allowed to remain at Beaumont United with transportation provided. 

• Group 2: 9th-l l!h grade students who moved out of the attendance zone during 
the 2024-2025 school year and elected to stay at their current campus would be 
allowed to remain but without transportation. 



















II.F.5. Approve the Relocation of 
Early College High School to the 
Dr. M. L. King Jr. Campus



II.F.5.







II.F.6. Approve TEA Case # 
SRDR2024-07-06 Voluntary 
Corrective Action Plan





III. ADJOURNMENT
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