
Regular Meeting
Thursday, May 15, 2025 5:00 PM
Board Room of the Beaumont ISD Administration Building, 3395 Harrison Ave, 
Beaumont, TX 77706-5009

I. INTRODUCTION

I.A. ROLL CALL

I.A.1. Administer Statement and 
Oath of Elected Officers

I.A.2. Roll Call

I.A.3. CLOSED SESSION (CLOSED TO 
PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 
OF THE TEXAS GOVERNMENT CODE, 
SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 
551.083, 551.084 AND/OR 551.087, 
TO DELIBERATE ON THE FOLLOWING:
I.A.3.a. LEGAL

I.A.3.a.1. Pending or 
contemplated litigation 
matters and status report
I.A.3.a.1.1. 1882 

Partnership Agreements
I.A.3.a.2. Matters on which 

the school district legal 
counsel's duties to the 
school district under the 
Texas Disciplinary Rules of 
Professional Conduct or the 
State Bar of Texas Clearly 
conflicts with the Texas Open 
Meetings Act

I.A.3.b. PERSONNEL

I.A.3.b.1. Deliberation 
regarding the appointment, 
employment, evaluation, 
reassignment, duties, proposed 
terminations, terminations and 
suspensions, proposed 
nonrenewals, renewals, and 
resignation/retirements, 
discipline, and/or dismissal of 
a public officer or employee, 
including the superintendent, 
and/or hear complaints and 
grievances against public 
officers or employees
I.A.3.b.1.1. Consider 

recommendation from 



Superintendent regarding the 
proposed nonrenewal of term 
contract employees

I.A.3.b.1.2. Consider 
recommendation from 
Superintendent regarding the 
termination of probation 
contract employees

I.A.3.b.1.3. Consider 
recommendation from 
Superintendent regarding the 
proposed termination of term 
contract employees

I.A.3.b.1.4. Consider 
recommendation from 
Superintendent regarding the 
proposed termination of 
probationary contract 
employees

I.A.3.c. REAL ESTATE

I.A.3.c.1. Deliberation 
regarding the purchase, 
exchange, lease or value of real 
property
I.A.3.c.1.1. Price 

Building Proposal
I.A.3.d. ECONOMIC DEVELOPMENT

I.A.3.d.1. Deliberation 
regarding an offer of a 
financial or other incentive to 
a business prospect related to 
economic development 
negotiations

II. BUDGET WORKSHOP

II.A. Budget Presentation

III. REGULAR OPEN BOARD MEETING

III.A. INTRODUCTION OF REGULAR MEETING

III.A.1. United States and Texas Flags 
Pledges of Allegiance

III.A.2. Recognitions

III.B. STUDENT OUTCOMES

III.B.1. Superintendent’s Report

III.B.2. Cabinet Report

III.B.2.a. Proposed 2025-2030 
Board Outcome Goals



III.C. PUBLIC COMMENTS

III.D. INFORMATION ITEMS

III.D.1. Update on Personnel 
Activities

III.D.2. Report for Tax Collections







III.D.3. Report for General Fund 
Revenue and Expenditures







III.D.4. Report for Campus Activities 
Funds and Donations













III.D.5. Quarterly Investment Report







III.D.6. Districtwide Intruder 
Detection & Audit Report Findings

III.D.7. Report of Facilities 
Subcommittee

III.E. CONSENT AGENDA

III.E.1. Minutes of April 17, 2025, 
Regular Board Meeting

III.E.2. Approve the amendments to 
the Local Key Policies contained 
in the Annual Review for the 2024-
2025 School Year



Board Exhibit Cover Sheet 

Meeting Date: 

Agenda Item/Exhibit Number: 

May 15, 2025 

III.E.2.

Agenda Item Title: Approve the amendments to the Local Key Policies 
contained in the Annual Review for the 2024-2025 School 
Year 

Cabinet Level Presenter(s): Shannon Allen, Superintendent 

Additional Presenter(s): 

Executive Summary: Consider approval of the Local Key Policies contained in the 
2024-2025 Annual Review. 

Recommendation: Approve local Key Policies in accordance with the Annual 
Review for the 2024-2025 School Year. 

Budget Impact* (if applicable): 

Funding Source (if applicable): 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): 

Legal Review (if necessary, list attorney and firm): Sierra Fisher 

Cabinet Level Presenter's Signature Date 

*CFO Signature (required if there is a budget impact) Date 

Date 

Updated August 2019 

General Counsel’s Signature 

May 8, 2025



Beaumont ISD 
123910 

BOARD MEMBERS BBB 
ELECTIONS (LOCAL) 

DATE ISSUED: 12/19/2022  Adopted: 
1/19/2023 

1 of 1 
UPDATE 120  
BBB(LOCAL)-X 

The Board shall consist of seven members. 

Election of Board members shall be a combination of at large and 
by single-member districts. 

General election of Board members shall be on the May uniform 
election date. 

Two Board members shall be elected at large for four-year terms, 
with elections conducted biennially, as follows: 

The election of two Board members shall be held in 2023, 2027, 
2031, 2035 and in four-year intervals thereafter. 

Five Board members shall be elected by single-member districts 
for four-year terms, with elections conducted biennially, as follows: 

The election for single-member district numbers 1, 2, 3, and 5 shall 
be held in 2025, 2029, 2033, 2037 and in four-year intervals there-
after. 

The election for single-member district number 4 shall be held in 
2023, 2027, 2031, 2035 and in four-year intervals thereafter. 

The at-large candidates receiving the highest number of votes for 
the number of seats with expiring terms shall be elected. 

To be elected, a single-member district candidate must receive 
more votes than any other candidate for the single-member district. 

Membership 

Method of Election 

Election Date 

Terms and Election 
Schedule 

At Large 

Single-Member 
Districts 

Districts 1, 2, 3, 
and 5 

District 4 

Method of Voting 
At Large 

Plurality 

Single-Member 
Districts 

Plurality 



Beaumont ISD 
123910 

BOARD MEETINGS BE 
(LOCAL) 

DATE ISSUED: 8/10/2022  1 of 2 
LDU 2022.04 
BE(LOCAL)-X 

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting. 

Regular meetings of the Board shall normally be held on the third 
Thursday of each month at 6:30 p.m.; however, closed session 
meetings begin at 5:00 p.m. When determined necessary and for 
the convenience of Board members, the Board President may 
change the date, time, or location of a regular meeting with proper 
notice. 

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board. 

The Board President shall call an emergency meeting when it is 
determined by the Board President or two members of the Board 
that an emergency or urgent public necessity, as defined by law, 
warrants the meeting. 

The deadline for submitting items for inclusion on the agenda is the 
fifth business day before regular meetings and the third business 
day before special meetings. 

In consultation with the Board President, the Superintendent shall 
prepare the agenda for all Board meetings. Any two members of 
the Board may request that a subject be included on the agenda 
for a meeting, and the Superintendent shall include on the prelimi-
nary agenda of the meeting all topics that have been timely submit-
ted by two Board members. 

Members of the Board shall be given notice of regular and special 
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-
ing. 

Notice of all meetings shall provide for the possibility of a closed 
meeting during an open meeting, in accordance with law. 

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See 
BEC] 

The order of business for regular Board meetings shall be as set 
out in the agenda accompanying the notice of the meeting. At the 
meeting, the order in which posted agenda items are taken may be 
changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be 

Meeting Place and 
Time 

Regular Meetings 

Special or 
Emergency Meetings 

Agenda 
Deadline 

Preparation 

Notice to Members 

Closed Meeting 

Order of Business 

Rules of Order 



Beaumont ISD 
123910 

BOARD MEETINGS BE 
(LOCAL) 

DATE ISSUED: 8/10/2022  ADOPTED: 2 of 2 
LDU 2022.04 
BE(LOCAL)-X 

suspended at any Board meeting by majority vote of the members 
present. 

Voting shall be by voice vote or show of hands, as directed by the 
Board President. Any member may abstain from voting, and a 
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request. [See BDAA(LOCAL) for the Board President’s voting 
rights] 

When the agenda is prepared, the Superintendent shall determine 
items, if any, that qualify to be placed on the consent agenda. A 
consent agenda shall include items of a routine and/or recurring 
nature grouped together under one action item.  For each item 
listed as part of a consent agenda, the Board shall be furnished 
with background material. All such items shall be acted upon by 
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The 
remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings 
shall be approved by vote of the Board and signed by the Board 
President and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination 
during regular office hours. 

Discussions shall be addressed to the Board President and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board President 
shall halt discussion that does not apply to the business before the 
Board. 

The Board President shall also halt discussion if the Board has 
agreed to a time limitation for discussion of an item, and that time 
limit has expired. Aside from these limitations, the Board President 
shall not interfere with debate so long as members wish to address 
themselves to an item under consideration. 

Voting 

Consent Agenda 

Minutes 

Discussions and 
Limitation 



III.E.3. Approve Recommendation for 
Instructional Material for the 
2025-2026 School Year



 

Updated August 2019 

Board Exhibit Cover Sheet 
 

 

Meeting Date:   May 15, 2025 

 

Agenda Item/Exhibit Number:   III.E.3  

 

Agenda Item Title: Approval of Instructional Materials  

 

Cabinet Level Presenter(s):  Jenny Angelo, Executive Director of Curriculum & Instruction  
 

Additional Presenter(s):  Brandi Phillips, IMA Coordinator;  Gaylynn Guillory, Secondary Math Coordinator  

 

Executive Summary:  In February 2025, the BISD Textbook Adoption Committee participated in final 
voting for the adoption of instructional materials for high school Mathematics subjects:  Algebra I, 
Geometry, Algebra 2, Precalculus, Algebraic Reasoning, and Mathematical Models with Applications. 
 

Recommendation:   To approve selected publisher for secondary Mathematics subjects for the 2025 – 2026 
school year. 
 
Budget Impact* (if applicable):  NA 
 
Funding Source (if applicable):  NA 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation): EFAA Local 
 
Legal Review (if necessary, list attorney and firm): N/A 
 
 

_____________________________________                    May 8, 2025___________ 

Cabinet Level Presenter's Signature                                       Date 
 
_____________________________________  _____________________________ 

*CFO Signature (required if there is a budget impact)    Date 
 
_____________________________________  _____________________________ 

General Counsel’s Signature                                        Date      



 

 

 

Exhibit 1: 

Beaumont ISD Adoption of IMRA Cycle 2024 

Board Meeting 

Date: May 15, 2025 

________________________________________ 

 

● Selected Publisher 

● Purchase Projections 

● Materials Overview 

● Mathematics Materials, High School 

- Algebra 1 

- Geometry 

- Algebra 2 

- Precalculus 

- Algebraic Reasoning 

- Mathematical Models with Applications 

 

__________________________________________ 

 

 

Report by: Brandi Phillips, IMA Coordinator 

 

 
 



 

 

A. Publishers Selected for BISD IMRA Cycle 2024 

1. The selected publisher based on the February 2025 committee’s votes for Algebra 1: 

○ Cengage/Big Ideas 

2. The selected publisher based on the February 2025 committee’s votes for Geometry: 

○ Cengage/Big Ideas 

3. The selected publishers based on the February 2025 committee’s votes for Algebra 2: 

○ Cengage/Big Ideas 

4.  The selected publisher based on the February 2025 committee’s votes for 

Precalculus: 

○ Cengage/Big Ideas 

5.  The selected publisher based on the February 2025 committee’s votes for Algebraic 

Reasoning: 

○ Cengage/Big Ideas 

6.   The selected publisher based on the February 2025 committee’s votes for 

Mathematical Models with Applications: 

○ Cengage/Big Ideas 

Materials Overview:  

Cengage/Big Ideas 

WHY BIG IDEAS LEARNING? 

Math Is What We Do! 

At Big Ideas Learning, we believe in the highest-impact teaching strategies to empower 

teachers inside the classroom, so we can inspire students beyond the classroom. With a 

singular focus in mathematics, we are uniquely qualified and committed to supporting you 

at every step along your mathematics journey. 

Our award-winning K-12 instructional programs are exclusively written by renowned 

author, Dr. Ron Larson, and his expert authorship team. They are designed to engage and 

enrich both teachers and students’ mathematical understanding with comprehensive, 

seamless, and cohesive math progressions from kindergarten through high school. 

 

 



 

 

CONCEPTS & CONNECTIONS HIGH SCHOOL CURRICULUM 

Introducing Concepts & Connections 

Concepts & Connections, part of the Math & YOU series, is a research-based program 

designed to empower teachers and build student ownership through the lens of STEM, 

careers, and real-life data contexts. Students' eyes are opened to a world of STEM and the 

possibilities for their futures as they become college and career ready. 

 Strong conceptual foundation 

 High-quality, interactive content 

 Tailored teacher support 

 Seamless digital experience 

Conceptual Foundation 

Increased emphasis and features dedicated to conceptual thinking and rigor that balance 

understanding, fluency, and real-life application. 

Teaching Support 

Create impactful lesson plans, identify gaps in student learning, and quickly connect to sources 

for remediation, extra practice, or enrichment. 

Engaging Content 

Address the perceptions that math is hard to teach by engaging and inspiring students with 

relatable connections to their lives, now and in the future. 

(Overview descriptions of the adopted material presented in this document have been collected from publisher’s 

websites) 

B. IMRA 2024 and Process Overview 

The IMRA process was enacted under House Bill (HB) 1605 and brings new components to 

a single, State Board of Education (SBOE)-governed review of instructional materials. 

IMRA outlines how instructional materials will be reviewed, with the SBOE having final 

authority on the process, criteria used, and approvals. Instructional materials submitted in the 

IMRA process are reviewed for Texas Essential Knowledge and Skills (TEKS) and English 

Language Proficiency Standards (ELPS) alignment, factual errors, suitability, quality, 

physical/electronic specifications, and parent portal compliance. The State Board of 

Education (SBOE) issues a proclamation to call for new instructional materials. The new 

Instructional Materials Review and Approval (IMRA) process replaces the former SBOE 

Proclamation and Texas Resource Review (TRR) processes. The process included: 

✔ The establishment of an adoption committee to make decisions throughout the 

adoption process  



 

✔ This year’s committee included a broad range of affected administrators, teachers, 

and a community member 

✔ Only BISD teachers affected by IMRA Cycle 2024 were encouraged to take part in 

the selection of instructional materials that will impact students and the courses they 

teach 

✔ Narrowed down group of publishers were invited to present to teachers and the 

community via BISD Publisher’s Fair 

✔ Teachers view submissions from publishers in every school affected by the adoption  

✔ Teachers view an online professional development regarding applicable BISD board 

policy, IMRA Cycle 2024 requirements, access to digital and print samples, monthly 

meetings/presentations, and description of the voting process   

✔ Teachers vote via Google forms. All results were collected and shared with the 

Instructional Material Adoption Committee. 

✔ The adoption committee selected an instructional material package according to the 

students’ and teachers’ needs, focusing on online learning with minimal print 

materials for situations with internet issues/outages 

✔ Voting results and the selected package are submitted to the BISD Board of Trustees 

in the April or May meeting for material selection and budget approval 

 

1. BISD District Instructional Materials Committee Members, Agendas, and Adoption 

Timeline 

BISD District Adoption Committee Timeline and Agendas 2024-2025 

October 17, 2024 

● Formal list of committee chairs and members to be submitted for approval for 

board approval 

October 28, 2024 (via Zoom) 

● Orientation meeting for all members of the Committee 

● Introduction of Committee chair and crucial role contacts 

● Committee Expectations 

● Board Policies affecting the adoption 

 

● Assign to create an IM Criteria form to all available materials for review 



 

● Plan to order printed material if requested by the Committee 

● Introduce and review the Adoption Handbook draft  

November 20, 2024 (via Zoom) 

● Review of expectations/responsibilities 

● Updated Handbook Information 

● Review and approve each rubric for materials selection 

● Discuss the evaluation process for materials 

● Samples update and distribution process 

● Deadline to vote for top 3-4 chosen selection of vendors 

December 12, 2024 (in-person meeting) 

● The committee met together and collaborated to review a narrowed down group 

of materials hands-on 

● Committee members brought print samples back to campuses to further review 

with campus teachers, staff, and community 

 January 27, 2025 (in-person at BISD Board Room) 

● BISD Publisher’s Fair was an opportunity for Publishers to present their 

materials to committee members, non-committee members, and our community 

● Publishers were able to discuss their materials and explain why they thought their 

materials were the best option for our district, teachers, and students 

February 17-21, 2025 

● District Committee voting window was open for the selection of materials based 

on each subject’s rubric/grading criteria 

 February 21, 2025 

● District Committee was presented with final voting results based on teacher 

usability and Value vs. Cost per selection 

● Instructional Material formal decision 

May 15, 2025 

● Present recommendations for adoptions to the Board including courses, 

companies, and cost 

(Meeting Minutes, attendance, and PowerPoint presentations for each meeting and detailed voting results are 

available upon request.)

 

May 16, 2025 

● EMAT re-opens for 2025-2026 School Year’s new orders 



 

● After board approval and TEA’s acceptance of ratified TEKS Certification 

form, order new adoption using the available balance in the IMA account 

May 30, 2025 

● Deadline to order Accessible Instructional Material (Braille and Large Print) for 

the 2025-2026 School Year 

June 1, 2025 

● Local deadline to order instructional material for the 2025-2026 school year 

June- August 2025 

● Receive current and newly adopted material in the warehouse. Barcode, process, 

and deliver all material to the schools 

August 2026 

● Projected final deliveries to every campus before the first day of school, August 

13, 2025 

 

 

2. IMRA Cycle 2024 District Instructional Materials Adoption Committee 

 

Administration Level Committee 

 

Location Committee Member Position 

Central Office Dr. Anita Frank Associate Superintendent of 

Elementary Administration 

Central Office Anetra Cheatham Assistant Superintendent of 

Secondary Administration 

Central Office  Ryan Deloney Director of Information 

Services and Technology 

Central Office Charlie Lopez IT Senior Network Engineer 

Central Office Adam Justice IT Programmer/Supervisor 

Central Office Karol Allen Instructional Technologist 



 

Admin. Annex Brandi Phillips District Coordinator for 

Instructional Materials  

Admin. Annex Jenny Angelo Executive Director of 

Curriculum and Instruction  

Admin. Annex Denise Shaffer Instructional Technology 

District Coordinator  

Admin. Annex Candace LeMasters Coordinator of Advanced 

Academics 

Admin. Annex Gaylynn Guillory Coordinator of Secondary 

Math 

Admin. Annex Jennifer Marlor Coordinator of Bilingual/ESL 

Admin. Annex 

 

Dr. Grace Ruiz Special Education Director 

(Beaumont United Feeder)  

Admin. Annex Tina Lee Special Education Director 

(West Brook Feeder) 

 

Campus Level Committee 

 

Campus Algebra 1 

Marshall Miste Henderson 

Odom Doris Wilson 

Pietzsch-MacArthur Courtney Booker  

Vincent Tonika Balque 

Beaumont United Louis Bryant 

Early College Jean Ann Nichols 

West Brook Lori Abel 

Campus Geometry 

Odom Frad Tentina 

Beaumont United Mark Kenneth Ones, Sheryl Cannon 



 

Early College Ashlee Roberts 

West Brook Jenny Nguyen 

Campus Algebra 2 

Beaumont United Louis Bryant  

Early College Kelly Medina Rodriguez 

West Brook Cameron Bordages 

Campus Precalculus 

Beaumont United Mark Kenneth Ones,  Louis Bryant 

Early College Jean Ann Nichols 

West Brook Donna Noblitt 

Campus Algebraic Reasoning 

Beaumont United Sheryl Cannon  

Early College Ashlee Roberts 

West Brook Kelsey Young 

Campus Mathematical Models with Applications 

Beaumont United Sheryl Cannon 

West Brook Odalys Colon 

 

Community Level Committee 

 

Campus Parent/Community Involvement 

West Brook Karen Dailey  

 
3. Projections 

Projections were done by using the enrollment counts for the previous year taking into 

consideration the possibility for growth and/or decline and discussing these counts with the 

supervisors from each area. Campus level projections will be determined based on rezoning 

efforts and future registration numbers. 



 

 

4. Funding: Instructional Materials Allotment 

Senate Bill 6 from the 82nd Texas Legislature, First Called Session, 2011, created an 

instructional materials allotment (IMA) for the purchase of instructional materials, technological 

equipment, and technology-related services. Each district and open-enrollment charter school is 

entitled to an IMA. The amount of the IMA is determined biennially by the commissioner and is 

based on the legislative appropriation. Districts and open-enrollment charter schools have access 

to their allotment through the educational materials ordering system known as EMAT.  

 

 

The following table represents the amount projected for the IMRA Cycle 2024 adoption for the 

determined length of commitment: 

 

 

Publisher 
Selected 

Subject Materials Selected Approximate 
Number of 
Students 

Grades 
Affected 

Number of 
Years to 
Purchase 

Cengage/Big 
Ideas 

High School 
Mathematics 

Algebra 1, Geometry, Algebra 2: 
Concepts and Connections 
 
PreCalculus w/Limits 
 
Discovering Mathematics: A 
Quantitative Reasoning 
Approach 
 
Mathematical Models with 
Applications, Texas Edition 

12,900 
 
 
1,250 
 
1,000 
 
 
 
935 

8th-12th 4 years 

 

 

 

Projected amount affecting IMA Funds: 

High School Mathematics Adoption                 $614,813.95 

 

**Includes projected shipping & handling costs of $71,234.45, which should be reimbursed by 

TEA, without affecting the district’s allotment balance. 

 

❖ IMRA Cycle 2024 materials selected meet 100% of the TEKS requirements. 

❖ All quotes include digital licenses for students and teachers, with at-home online access 

to support the district's 1:1 Chromebook initiative. Minimal amounts of print materials 

were included in discounted bundles to ensure classroom success in the case of internet 

outages or other unforeseen circumstances. 



 

❖ Special Education and Bilingual teachers are included in the counts for instructional 

materials, as appropriate.  

❖ A four-year commitment represents significant savings on licenses and printed material 

compared to reducing the commitment for a shorter period. This adoption represents the 

first adoption cycle following new guidelines through House Bill (HB) 1605. 

 

***End of Report*** 



III.E.4. Approve Renewal of Charter 
Bus Services (RFP 22.24)







III.E.5. Delegate authority to the 
Chief Financial Officer to 
authorize automobile accident 
settlements in an amount up to 
$50,000.00





III.F. ACTION ITEMS

III.F.1. Action, if any, on items 
discussed in closed session.

III.F.2. Approve Budget Amendments



















III.F.3. Approve Purchases of $50K or 
More





















































































III.F.4. Approve Rankings and 
Contract Award for Chiller 
Replacement Project (CSP 25.15)









III.F.5. Approve Rankings and 
Contract Award for Student 
Athletic Insurance (RFP 25.19)







III.F.6. Approve Rankings and 
Contract Award for Health 
Insurance (RFP 25.18)



























III.F.7. Approve District Contribution 
for Health Insurance and Other Paid 
Benefits for 2025-2026





III.F.8. Approve Contract Award for 
Fire Alarm System Replacement 
Project (RFP 25.20)







III.F.9. Reorganize Board of 
Trustees

IV. ADJOURNMENT
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