
Regular Meeting
Thursday, March 20, 2025 5:00 PM
Board Room of the Beaumont ISD Administration Building, 3395 Harrison Ave, 
Beaumont, TX 77706-5009

I. INTRODUCTION

I.A. ROLL CALL

I.A.1. CLOSED SESSION (CLOSED TO 
PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 
OF THE TEXAS GOVERNMENT CODE, 
SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 
551.083, 551.084 AND/OR 551.087, 
TO DELIBERATE ON THE FOLLOWING:
I.A.1.a. LEGAL

I.A.1.a.1. Pending or 
contemplated litigation 
matters and status report

I.A.1.a.2. Matters on which 
the school district legal 
counsel's duties to the 
school district under the 
Texas Disciplinary Rules of 
Professional Conduct or the 
State Bar of Texas Clearly 
conflicts with the Texas Open 
Meetings Act
I.A.1.a.2.1. 1882 

Partnership Agreements
I.A.1.b. PERSONNEL

I.A.1.b.1. Deliberation 
regarding the appointment, 
employment, evaluation, 
reassignment, duties, proposed 
terminations, terminations and 
suspensions, proposed 
nonrenewals, renewals, and 
resignation/retirements, 
discipline, and/or dismissal of 
a public officer or employee, 
including the superintendent, 
and/or hear complaints and 
grievances against public 
officers or employees
I.A.1.b.1.1. Consider 

Superintendent’s 
recommendations regarding 
renewal of professional term 
and probationary contract 
personnel



I.A.1.b.1.2. Level 3 
Parent Grievance Hearing - 
V.S.

I.A.1.c. REAL ESTATE

I.A.1.c.1. Deliberation 
regarding the purchase, 
exchange, lease or value of real 
property

I.A.1.d. ECONOMIC DEVELOPMENT

I.A.1.d.1. Deliberation 
regarding an offer of a 
financial or other incentive to 
a business prospect related to 
economic development 
negotiations

II. REGULAR OPEN MEETING

II.A. INTRODUCTION OF REGULAR MEETING

II.A.1. United States and Texas Flags 
Pledges of Allegiance

II.A.2. Recognitions

II.B. STUDENT OUTCOMES

II.B.1. Superintendent’s Report

II.B.2. Cabinet Report

II.B.2.a. Board Outcome Goals 
Report:  CCMR Update



CCMR Board Outcome 
Goal Update

2024-2025
WWW.BMTISD.COM



In collaboration with the entire community, we will create an 
inclusive environment of academic excellence that supports 
the diverse needs of all learners.

Vision

Mission  
We will inspire and prepare all students for lifelong success by 
providing an exemplary education in a safe learning 
environment.

0



1.  All children can and will learn.

2.  We can achieve higher levels of performance within every facet of 
our organization.

3.  Every classroom should have an effective teacher and every school 
should have an effective principal.

4.  All school and work environments should be safe, secure and 
supportive.

5.  We should work collaboratively with our families and community 
partners.

6.  We should be fiscally responsible and accountable to the public.

Core Beliefs

0



Board Outcome Goals

1. The percent of 3rd grade students that score meets grade level or above on STAAR 
Reading will increase from 16% to 55% by June 2025. 

 
2. The percent of 3rd grade students that score meets grade level or above on STAAR Math 

will increase from 11% to 50% by June 2025. 
 
3. The percentage of graduates that meet the criteria for CCMR will increase from 38% to 

65% by August 2025. 
 
4. Beaumont ISD will improve its perception in the community as indicated on an annual 

net promoter survey score.

5. BISD will increase the percentage of students in "A or B" rated schools from 34% to 50% by 
August 2025.



Committee Members
Dr. Donna Prudhomme- Director of CTE

Lydia Sylvester- Director of Counseling

Dannette Menendez- Director & District 
Testing Coordinator

Frank Jameson-  SPED CCMR Specialist

Allison Darwin- ELAR Supervisor

Gaylynn Guillory- Math Supervisor

Eva LeBlanc- CTE Business & Industry 
Coordinator

Tanya Anderson- CTE Technology Coordinator

Shamine Cormier- K-8 CCMR Specialist 

Richelle Brooks- Senior Director of Special 

Services

Nicholas Phillips- WB Principal

Jennifer Chambers-Moore- WB CCMR 

Coordinator

Brandi Wulf-  WB Testing Coordinator

Jocelyn Liedy- WB Lead Counselor

Tamara Long- BU Principal

Olivia Douglas- BU CCMR Coordinator

Paula Anderson- BU Testing Coordinator

Deborah Barideaux- Rowe- BU Lead 

Counselor

Dr. Lori Threats- CTEC Principal

Priscilla Petetan- CTEC Counselor

Melanie Pharis- ECHS Principal

Rebecca Marshall- ECHS Counselor



The percentage of graduates that meet the criteria for CCMR will increase from 36.6% 
to 65% by August 2025. 

CCMR Board Outcome Goal #3

Yearly Target Goals
2020 2021 2022 2023 2024 2025
49% 36.6% 49% 50% 55% 65%

2022 - TAPR
(Class of 2021)

38%

2023 - TAPR
(Class of 2022)

45.7%

2024 - TAPR
(Class of 2023)

56%

2025 - On Data
(Class of 2024)

66.6%



How to
Earn A 
CCMR 
Point?

Class of 2025
Beaumont United- 81% 

West Brook- 88%
Earned their CCMR Points!



College Ready
Performance Objectives

● Performance Objective 1: The percent of students that meet TSI criteria for Math and English Language Arts 
will increase from 25% to 28% by August 2025.

● Performance Objective 2: The percent of students that complete dual credit classes will increase from 11% to 
15% by August 2025.



Goal 3:
CCMR  Performance Objectives Targets

Performance 
Objectives

2021
Target/
Actual 
Data

2022
Target/
Actual 
Data

2023
Target/
Actual 
Data

2024
Target/
Actual 
Data

2025
Target/
Actual 
Data

Measure 1:  TSI 
criteria (Math & 
ELA)

25%
22%

27%
16%

18%
18% 

22%
21%

28%
45%

Measure 2:  
Dual Credit

11%
17%

13%
15%

15%
13.2%

15%
16%

15%
16%

Measure 3:  
Industry-based 
certification

8%
9%

11%
9%

10%
17.9%

12%
24%

14%
26%



Action 1
● Offer college readiness program, Texas College Bridge (online college preparatory courses in Math and 

English) within senior level courses as a part of course curriculum as noted within district’s pacing calendar.  

Campus 2022-2023
 Total Number of 

Students 
Earning CCMR 

point from 
College Bridge*

2023-2024
 Total Number of 
Students Earning 
CCMR point from 
College Bridge*

2024-2025
Total number of 

seniors without a 
CCMR point

2024-2025
Total number of 

students without a 
CCMR point 
registered in 

College Bridge

Beaumont United 75 120 227 Math- 184
ELAR- 179

West Brook High School 88 475 216 Math–124
ELAR- 138

*Total Numbers of Students earning CCMR from College Bridge for both 2023 & 2024 are combined Juniors and Seniors.
Students who are on track for graduation and have received a CCMR point 

will have an opportunity to participate in BISD + Program 
(Late Arrival/Early Dismissal)

https://docs.google.com/document/d/1q606KTg-qt3R1Yr_2C4wXaXQ4zMCmeou/edit?usp=sharing&ouid=102737100964843919873&rtpof=true&sd=true


Action 2
● Increase dual credit hours earned with Lamar Institute of Technology (LIT) by targeting qualifying students 

and advertising the benefits of HB8.  

Campus Fall 2022 
Enrollment

Fall of 2023
Enrollment

Fall of 2024
Enrollment

Beaumont United 43 76 96

West Brook High 
School

110 84 96

Early College High 
School

299 313 321

Career and 
Technical Education 

Center

539 434 393

*TSIA2 is the main exemption available for students starting Spring 2025. 



Action 3
● Incorporate TSIA college readiness standards within junior level courses as a part of course curriculum. 

Requiring all students to pass the TSIA at the end of course completion with the same level of preparation, 
teacher accountability and leadership focus as STAAR.

○ Juniors: TSIA prep from Edgenuity embedded within math and English courses
■ English 3, Algebra 2, and Precalculus 

○ Seniors: College Bridge embedded within math and English courses
■ English 4, Algebra 2, Precalculus 

*TSIA2 is the main exemption available for students to enter dual credit courses. 



Career Ready
Performance Objective

● Performance Objective 3: The percent of students that complete an industry-based certification will 
increase from 8% to 14% by August 2025.

Performance 
Objectives

2021
Target/
Actual 
Data

2022
Target/
Actual 
Data

2023
Target/
Actual 
Data

2024
Target/
Actual 
Data

2025
Target/
Actual 
Data

Measure 3:  
Industry-based 
certification

8%
9%

11%
9%

10%
17.9%

12%
24%

14%
26%



Action 1
● Develop 30 strategic plans for each Industry-Based Certification (IBC) in collaboration with IBC teachers to 

align resources, goals, and instructional strategies.

Campus IBC Strategic Action Plans

West Brook High School Adobe InDesign, Adobe Photoshop, Microsoft Office 
Specialist, Culinary, Educational Aide I, Engineering, 
Entrepreneurship and Small Business, NCCER Core 
(Construction), and Non-Commissioned Officer

Beaumont United High School Adobe InDesign, Adobe Photoshop, Microsoft Office 
Specialist, Culinary, Educational Aide I, Engineering, 
Entrepreneurship and Small Business, and 
Non-Commissioned Officer

Career and Technical Education Center (CTEC) Agriculture, Adobe Illustrator, Adobe Photoshop, Adobe 
Premiere, Collision and Repair, Cosmetology, Culinary, 
Diesel and Heavy Equipment, Emergency Medical 
Technician (EMT), Engineering, Pharmacy Technician, and 
Welding I & II



Action 2

❖ 1st round of testing

NCCER Core Curriculum (Construction Management)  
West Brook High School on December 19th 
(extended due to new curriculum; first week of March)

Food Safety & Science Certification:        Beaumont United High School on March 5th
         West Brook High School on March 5th

Engineering Technology Foundations:    Beaumont United High School on March 4th and 5th
         West Brook High School on March 18th and 19th

● Create an Industry-Based Certification (IBC) Calendar for West Brook, Beaumont United, and 
the Career Technical Education Center in collaboration with the campus testing coordinators.



❖ 1st round of testing: 

Adobe InDesign and Adobe Photoshop:  Beaumont United High School on February 4th
         West Brook High School on February 5th

Entrepreneurship and Small Business:   Beaumont United High School on February 12th
         West Brook High School on February 13th

Non-Commissioned Officer Level II:          Beaumont United High School on February 25th
         West Brook High School on February 26th



Adobe Certified Associate Premiere 
Pro (A/V Production)

Adobe Certified Associate 
Photoshop and Illustrator (Graphic 
Design and Illustration)

ASE Entry-Level Automobile 
Maintenance and Light Repair 
(Collision Repair)

ASE Entry-Level Medium/Heavy 
Truck, Brakes (Diesel Equipment)

ASE Refrigerant Recovery and 
Recycling (Diesel Equipment)

ASE Entry- Level Non Structural 
Analysis and Damage Repair 
(Collision Repair)

ASE Entry-Level Collision Painting 
and Refinishing (Collision Repair)

ASE Entry-Level Medium/Heavy 
Truck, Diesel Engines (Diesel 
Equipment)

ASE Entry-Level Medium/Heavy 
Truck, Electrical/Electronic Systems 
(Diesel Equipment)

ASE Entry-Level Medium/Heavy 
Truck, Suspension and Steering 
(Diesel Equipment)

ASE Entry-Level Collision Structural 
Analysis and Damage Repair 
(Collision Repair)

Autodesk Certified User in 
AutoCAD Autodesk Certified 
(Engineering)

Cosmetology Operators Licence 
(Human Service)

Pharmacy Technician (Health 
Science)

Emergency Medical Technician 
Basic (Health Science)

Elanco Fundamental of Animal 
Science (Agriculture)

Food Safety & Science (Hospitality 
and Tourism)

ServSafe Manager (Hospitality 
and Tourism)

Texas State Florist’s Association of 
Knowledge Based Floral 
Certification (Agriculture)

NCCER Core Curriculum 
(Welding I)

AWS D9.1 Sheet Metal (Welding II)



Questions?



Thank 
You

Visit Our Website
WWW.BMTISD.COM

for your attention
Contact Us
409-617-5000

For More Information
hello@bmtisd.com

@BeaumontISD
Follow Us on Social Media



II.C. PUBLIC COMMENTS

II.D. INFORMATION ITEMS

II.D.1. Update on Personnel 
Activities

II.D.2. Report for Tax Collections







II.D.3. Report for General Fund 
Revenue and Expenditures







II.D.4. Report for Campus Activities 
Funds and Donations













II.D.5. Report for Construction 
Delivery Method







II.D.6. Districtwide Intruder 
Detection & Audit Report Findings

II.E. CONSENT AGENDA

II.E.1. Minutes of February 20, 2025, 
Regular Meeting

II.E.2. Approve Renewal for Excess 
Worker’s Compensation Insurance 
(RFP 23.13)







II.E.3. Approve Recommended Vendor 
for Internet Access (E-Rate RFP 
250007322)







II.E.4. Approve Recommended Vendor 
for WAN (E-Rate RFP 250007322) 







II.E.5. Resolution Nominating the 
Superintendent for 2025 Superintendent 
SOTY of the Year
 



Updated May 2017 

Board Exhibit Cover Sheet 

Meeting Date: March 20, 2025 

Agenda Item/Exhibit Number:      II.E.5. 

Agenda Item Title: Resolution Nominating the Superintendent for 2025 Superintendent SOTY 
of the Year 

Cabinet Level Presenter(s): 

Additional Presenter(s):  

Executive Summary:      A resolution for the board’s decision to nominate the Superintendent as the 
Superintendent of the Year due to great leadership, School Board-
Superintendent Relations, School and Instructional Leadership, continued 
fiscal Management, School Community-Relations and Public Education 
Advocacy. 

Recommendation: Nomination for Superintendent of the Year 

Budget Impact* (if applicable):   

Funding Source (if applicable):  

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 

Policy Reference (if applicable, list policy/regulation):    

Legal Review (if necessary, list attorney and firm): N/A 

_____________________________________ __   __________________ 
Cabinet Level Presenter's Signature       Date 

_____________________________________ _____________________________ 
*CFO Signature (required if there is a budget impact) Date 

_____________________________________ _____________________________ 
General Counsel’s Signature       Date 



Resolution 
Texas Association of School Boards 

Superintendent of the Year 
 
 

The ________________________________Independent School District Board  

on this date, _____________________________________________________, resolved to 

nominate ______________________________________________, Superintendent of Schools, 

for his/her exemplary and visionary leadership toward improving student 

performance in our schools. 

 
____________________________________       _____________________________________ 

____________________________________       _____________________________________ 

____________________________________       _____________________________________ 

____________________________________       _____________________________________ 

 
 
 
____________________________________ 
School Board President 
 
 
 
 
 
 
 
 
 
(Note: You may add more personalized resolution language, but it is not necessary for this part of the 
SOTY process. Individual trustees also should sign the resolution.) 



II.F. ACTION ITEMS

II.F.1. Action, if any, on items 
discussed in closed session.

II.F.2. Approve Budget Amendments















II.F.3. Approve Purchases of $50K or 
More













III. ADJOURNMENT
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