Official Agenda and Meeting Notice
of the Board of the
Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

Tuesday, December 13, 2022

Regular Meeting 5:00 PM

The items on this agenda may be taken in any order.

As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes
permitted by the Act.

5:00 PM - (CALL TO ORDER)
L INTRODUCTION
A. ROLL CALL
1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN
CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT
CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.082 and
551.0821 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING:
a. LEGAL
1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the
Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly
conflicts with the Texas Open Meetings Act
b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
proposed terminations, terminations and suspensions, proposed nonrenewals, renewals,
and resignation/retirements, discipline, and/or dismissal of a public officer or employee,
including the superintendent, and/or hear complaints and grievances against public
officers or employees
1. Police Department

2. Superintendent’s Self Evaluation
c. REAL ESTATE
1. Deliberation regarding the purchase, exchange, lease or value of real property
d. ECONOMIC DEVELOPMENT
1. Deliberation regarding an offer of a financial or other incentive to a business prospect
related to economic development negotiations

e. SECURITY
1. Facility Hardening
1L 6:00 p.m. - PUBLIC HEARINGS

A. 2022-001 Reinvestment Zone No. 01; 2022-002 Reinvestment Zone No.02; 2022-003
Reinvestment Zone No. 03; 2022-002 Reinvestment Zone No.04

B. Application of Neches Valley Power LLC (Comptroller Application No.
1858); Application of Enterprise Products Operating LLC (Comptroller Application No.
1864); Application of Arkema Inc. (Comptroller Application No. 1945); Application of
Linde Inc (Comptroller Application No. 2083)

C. Public Comments

II1. REGULAR OPEN BOARD MEETING

A. INTRODUCTION OF REGULAR MEETING

1. United States and Texas Flags Pledges of Allegiance




2.

Recognitions

B. STUDENT OUTCOMES

1.
2.

Superintendent’s Report
Cabinet Report

a.  SGS Goal (Mid-9 Week data, Interim Assessment Data)
b.  Proposed Revisions to Board Outcome Goals, Yearly Targets and Performance
Objective Yearly Targets

C. PUBLIC COMMENTS
D. INFORMATION ITEMS

PLO=ASNAE RN =
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Update on Personnel Activities

Report for Tax Collections

Report for General Fund Revenue and Expenditures

Report for Campus Activities Funds and Donations

Security Audit

Update from Facilities Subcommittee

SENT AGENDA

Minutes of November 17, 2022, Regular Board Meeting.

Approve Personnel Recommendations including Chapter 21 Hiring and Director Employees
Approve Mutual Aid Agreement with the City of Beaumont

Approve Joint Resolution with the City of Beaumont City Council Concerning Joint
Meetings

Approve supplemental stipend for NJROTC Senior Naval Science Instructor at
Beaumont United and West Brook High Schools

Approve an additional position for the Southeast Texas RDSPD and Pietzsch-
MacArthur Pre K- 8 and additional positions at Odom Academy

F.  ACTION ITEMS

1.

2.
3.
4

Action, if any, on items discussed in closed session.

Approve Budget Amendments

Approve Purchases of $50K or More

Discussion and possible board action to ratify extension request for the approval of
pending Application Enterprise Products Operating LLC, Texas Comptroller File (No.
1864), for Agreement for Limitation on Appraised Value of Property for School
District Maintenance and Operations Taxes

Approve Resolution creating the 2022-001 Reinvestment Zone No. 01; Approve
resolution creating 2022-002 Reinvestment Zone No. 02; Approve resolution 2202-
003 Reinvestment Zone No. 03; and Reinvestment Zone No. 04

Adopt Findings on the Application of Neches Valley Power LLC (Comptroller
Application No: 1858), Enterprise Products Operating LLC (Comptroller Application
No: 1864), Arkema Inc. (Comptroller Application No: 1945),and Linde Inc.
(Comptroller Application No: 2083), for an Appraised Value Limitation on Qualified
Property

Discussion and possible Board action to consider the waiver of job creation requirement requested
by Neches Valley Power LLC Texas Comptroller File (No. 1858)

Approve Agreements with Neches Valley Power LLC (Comptroller Application No:
1858), Enterprise Products Operating LLC (Comptroller Application No: 1864),
Arkema Inc. (Comptroller Application No: 1945), and Linde Inc. (Comptroller
Application No: 2083) for an Appraised Value Limitation on Qualified Property
District

Adopt revisions to Board Outcome Goals, Yearly Targets and Performance Objective
Yearly Targets

Iv. ADJOURNMENT
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Shannon Allen, Ed.D. Date
Superintendent of Schools
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Preparing Our Next Generation

Meeting Date: December 13, 2022

Agenda Item/Exhibit Number: 111.D.2.

Agenda Item Title: Report — Tax Collections

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):

Executive Summary: N/A

Recommendation: N/A
Budget Impact* (if applicable): N/A
Funding Source (if applicable): N/A

Compliance with Purchasing Guidelines (list applicable guidelines, including grant
requirements):

Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):
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Cabinet Level Presenter's Signature@ 'Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’'s Signature Date

Updated August 2019



Tax Collection Report

November 30, 2022

Taxes Collected

11/30/22 11/30/21

M&O 1&S M&O 1&S
Current 4,738,039.74 1,316,839.92 5,052,887.63 1,404,345.47
Delinquent 143,675.71 38,527.66 99,390.92 24,212.46
Penalties & Interest 36,353.30 9,148.63 70,457.06 15,428.29
Totals 4,918,068.75 1,364,516.21 5,222,735.61 1,443,986.22

Current Taxes
Collections for YTD Current Collected
Tax Levy 11/30/2022 Collections Percentage
151,123,958.17 6,054,879.66 7,591,789.63 5.02%

AGENDA:
December 13, 2022

Two Year Comparison

Current Year as Prior Year as of
of 11/30/2022 11/30/2021
5.02% 5.70%
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BEAUMONT INDEPENDENT SCHOOL DISTRICT
GENERAL FUND

Budget vs. Expenditures
November 30, 2022

Amended Month To Year to Date Outstanding
Budget Date Transactions Encumbrances Balances

REVENUES
Property Tax Collection (including delinquincies) 111,152,658 4,918,069 7,136,654 - 104,016,004
Sources of Misc Income (Foreign Trade Zone, Athletics...) 13,933,437 419,228 1,688,749 - 12,244,688
State Program Revenues 39,437,743 663,386 11,366,038 - 28,071,705
Federal Program Revenues 7,854,174 55,750 775,087 - 7,079,087
Other Financing Sources 300,000 - 1,228,362 - (928,362)
Total Revenues 172,678,012 6,056,433 22,194,890 - 150,483,122
EXPENDITURES
11 Classroom 86,973,055 1,521,363 27,144,502 264,902 59,563,651
12 Library 1,376,967 38,708 368,680 24,549 983,738
13  Staff Development 698,663 24,126 126,284 45,407 526,972
21  Asst Sups, Directors, Supervisors, Curriculum Coordinators 3,481,250 36,008 1,119,027 32,889 2,329,334
23  Principal, Asst. Principals, Office Clerical 10,448,492 98,896 3,412,810 60,827 6,974,855
31 Counselors 6,303,866 49,549 2,188,096 66,946 4,048,824
32  Social Workers 297,374 1,287 67,293 - 230,081
33  Nurses 1,912,528 20,711 636,318 3,985 1,272,225
34  Transportation 5,652,865 309,544 1,939,852 599,281 3,113,732
36  Extracurricular 5,960,823 92,421 2,121,847 435,843 3,403,133
41  Administration 7,261,520 94,288 2,472,621 396,439 4,392,461
51 Maintenance and Utilites 33,958,046 1,428,455 10,089,342 5,691,988 18,176,717
52  Police and Monitoring Services 6,521,056 143,486 1,259,873 1,941,263 3,319,920
53  Data Processing Personnel 3,004,104 87,598 1,347,913 499,519 1,156,672
61  Parent involvment Liaisons, Day Car Workers 201,980 6,256 16,473 1,757 183,759
71  Debt Service 1,114,965 - 1,114,964 - 1
93  Fiscal Agent - Shared Service for Deaf Program 352,950 - - - 352,950
95  Juvenile Justice Alternative Ed Program 161,860 - - - 161,860
99 _ Other Intergovernmental Charges 2,103,765 - 366,098 379,620 1,358,047
Total Expenditures 177,786,139 3,952,696 55,791,993 10,445,215 111,548,932

Net increase (decrease)

(5,108,127)




="
= BISD Board Exhibit Cover Sheet

Preparing Our Next Generation

Meeting Date: December 13, 2022
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CAMPUS ACTIVITY FUND
EXPLANATION OF AMENDMENTS
NOVEMBER 2022

West Brook High School $ 40,605.00
Explanation: Car Registrations, Chromebook Fees, AP Fees, Cell Phone Fines, Library Fines,
Commissions/Vending Machines, ID Fines, Yearbook, Program Ads

Beaumont United High School $ 11,231.00
Explanation: Car Registrations, AP Fees, Chromebook Fees, Cell Phone Fines, Commissions/Vending

Machines, Transcript Fees, Yearbook, Textbook Fines

Smith Middle School $ 3,470.00

Explanation: Commissions/Vending Machines, Cell Phone Fines, Chromebook Fees, Homecoming Dance,
Basketball Concessions

King Middle School $ 30.00

Explanation: Chromebook Fees
Marshall Middle School $ 5,261.00

Explanation: Cell Phone Fines, Gym Suits, LED Signs, Chromebook Fees, Yearbooks, ID Fines
Odom Academy $ 3,375.00

Explanation: Cell Phone Fines, Chromebook Fees, Commissions/Vending Machines
Vincent Middle School $ 1,495.00

Explanation: Chromebook Fees, ID Fines, Commissions/Vending Machines
Amelia Elementary $ 1,820.00

Explanation: Commissions/Vending Machines, Donation, Chromebook Fees
Caldwood Elementary $ 1,494.00

Explanation: Library Fines, Chromebook Fees, Donation
Curtis Elementary $ 5,439.00

Explanation: Chromebook Fees, Book Fair
Fletcher Elementary $ 7,872.00

Explanation: Fundraiser Proceeds, Chromebook Fees
Guess Elementary $ 2,162.00

Explanation: Chromebook Fees, Commissions/Vending Machines
Regina Howell Elementary $ 28,750.00

Explanation: Chromebook Fees, Fundraiser Proceeds
Homer Drive Elementary $ 1,216.00

Explanation: Commissions/Vending Machines
Pietzsch Elementary $ 5,488.00

Explanation: Chromebook Fees, Library Fines, Fundraiser Proceeds, Commissions/Vending Machines
Dishman Elementary $ 2,380.00

Explanation: Commissions/Vending Machines, Chromebook Fees
Blanchette Elementary $ 809.00

Explanation: Chromebook Fees
Martin Elementary $ 386.00

Explanation: Chromebook Fees



CAMPUS ACTIVITY FUND
EXPLANATION OF AMENDMENTS, CONTINUED

NOVEMBER 2022

Phalen Leadership Academy (Jones-Clark ES) $ 626.00
Explanation: Fundraiser Proceeds

Charlton-Pollard Elementary $ 2,099.00
Explanation: Chromebook Fees, Donation, Commission/Vending Machines

Fehl Price Classical Academy $ 90.00
Explanation: Chromebook Fees

Bingman Pre-K Center $ -
Explanation:

Lucas Pre-K Center $ 60.00
Explanation: Chromebook Fees

Pathways Learning Center $ -
Explanation:

Career and Technical Center $ 11,887.00

Explanation: Ag Farm Fundraiser Proceeds, Practicum Catering, Practicum Fees,
Commissions/Vending Machines

Brown Center $ -
Explanation:

Transportation Dept $ -
Explanation:

Maintenance Dept $ -
Explanation:

Administration Building $ 129.00
Explanation: Commissions/Vending Machines

Admin. Annex Building $ -
Explanation:

Police Dept. $ 11.00
Explanation: Crash Reports

Early College H.S. $ 4,283.00

Explanation: Dormant Account Transfer, Commission/Vending Machines, Cell Phone
Fines, Spirit tem Proceeds

School for the Deaf (Deaf Ed.) $ -
Explanation:



CAMPUS ACTIVITY FUNDS
BUDGET CHANGE REPORT - NOVEMBER 2022

Original Amended
Budget Change Budget
Revenues
Local Revenue - Other Sources 461.00.5749.00 283,957 142,468 426,425
Expenditures
School Leadership
West Brook High School 461.XX.6499.00.008.00.000 90,671 40,605 131,276
Beaumont United High School 461.XX.6499.00.014.00.000 17,871 11,231 29,102
Smith Middle School 461.XX.6499.00.042.00.000 391 3,470 3,861
King Middle School 461.XX.6499.00.043.00.000 7,034 30 7,064
Marshall Middle School 461.XX.6499.00.046.00.000 24,407 5,261 29,668
Odom Academy 461.XX.6499.00.047.00.000 24,076 3,375 27,451
Vincent Middle School 461.XX.6499.00.048.00.000 8,295 1,495 9,790
Amelia Elementary 461.XX.6499.00.101.00.000 1,581 1,820 3,401
Caldwood Elementary 461.XX.6499.00.104.00.000 2,850 1,494 4,344
Curtis Elementary 461.XX.6499.00.105.00.000 11,792 5,439 17,231
Fletcher Elementary 461.XX.6499.00.110.00.000 11,097 7872 18,969
Guess Elementary 461.XX.6499.00.112.00.000 5,218 2,162 7,380
Regina Howell Elementary 461.XX.6499.00.118.00.000 12,743 28,750 41,493
Homer Drive Elementary 461.XX.6499.00.123.00.000 5,549 1,216 6,765
Pietzsch Elementary 461.XX.6499.00.125.00.000 4,039 5,488 9,527
Dishman Elementary 461.XX.6499.00.126.00.000 5,275 2,380 7,655
Blanchette Elementary 461.XX.6499.00.127.00.000 637 809 1,446
Martin Elementary 461.XX.6499.00.128.00.000 1,964 386 2,350
Phalen Leadership Academy (Jones-Clark) 461.XX.6499.00.129.00.000 15,872 626 16,498
Charlton-Pollard Elementary 461.XX.6499.00.130.00.000 5,269 2,099 7,368
Fehl Price Classical Academy 461.XX.6499.00.131.00.000 2,159 90 2,249
Bingman Pre-K Center 461.XX.6499.00.132.00.000 952 - 952
Lucas Pre-K Center 461.XX.6499.00.133.00.000 329 60 389
Pathways Learning Center 461.XX.6499.00.006.00.000 63 - 63
Career and Technical Center 461.XX.6499.00.009.00.000 9,546 11,887 21,433
Brown Center 461.XX.6499.00.012.00.000 1,884 - 1,884
Transportation Dept 461.XX.6499.00.811.00.000 104 - 104
Maintenance Dept 461.XX.6499.00.819.00.000 557 - 557
SSA Deaf Program 461.XX.6499.00.838.00.000 3,026 - 3,026
Administration Building 461.XX.6499.00.842.00.000 2,388 129 2,517
Admin. Annex Building 461.XX.6499.00.843.00.000 1,811 - 1,811
Police Dept. 461.XX.6499.00.850.00.000 185 11 196
Early College H.S. 461.XX.6499.00.013.00.000 4,322 4,283 8,605
Total Expenditures 283,957 142,468 426,425
BUDGET CHANGE
Total Revenues 283,957 142,468 426,425
Total Expenditures (283,957) (142,468) (426,425)

Adjusted Surplus



DONATION REPORT - NOVEMBER 2022

MONETARY DONATIONS
Amount
Donor Name/Organization Recipient Account Number Given
Beaumont United High School
Delta Sigma Theta Theatre Arts 865.00.2190.00.014.00.521 200
MTM Ice LLC
Kona Ice Give Back Charlton-Pollard Elementary School 461.00.5749.00.130.00.C47 111
Total Monetary Donations 311
DONATION REPORT - NOVEMBER 2022
RECORD OF DONATED ITEMS
Estimated
Donor Name/Organization SAF Club/Department Description of items Value

No activity this month.
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Meeting Date: December 13, 2022

Agenda Item/Exhibit Number: 111.E.3.

Agenda Item Title: Approve Mutual Aid Agreement with the City of Beaumont
Cabinet Level Presenter(s): Dr. Shannon Allen

Additional Presenter(s):

Executive Summary: The Board of Trustees previously approved the existing Mutual Aid
Agreement with the City of Beaumont on February 21, 2019. Leaders at both the City of Beaumont and BISD
have changed, as such, the Mutual Aid Agreements have been updated to reflect appropriate personnel. No
other material revisions have been made. A substantive review of the terms will be conducted with the
appropriate team members from both BISD and the City of Beaumont at the conclusion of the school year.

Recommendation: Approve the Mutual Aid Agreement with the City of Beaumont as
presented.

Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements):
Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):
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Cabinet Level Presenter's Signature Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’s Signature Date

Updated May 2017



Addendum #2 to
Mutual Aid Agreement between Beaumont and BISD
(Evacuation)

ADDENDUM #2 TO MUTUAL AID AGREEMENT BETWEEN
BEAUMONT INDEPENDENT SCHOOL DISTRICT AND THE CITY OF BEAUMONT

This Addendum #2 is agreed to and executed by and between the Beaumont Independent
School District (“BISD” or “the District”) and the City of Beaumont (“the City” or “Beaumont”).
The following clarification is provided for continuity and specificity purposes to provide an
understanding of anticipated roles, procedures, and requests in relation to the Mutual Aid
Agreement (“MAA”), specifically Paragraph 15. To the extent that the terms of this Addendum
are contrary to the terms of the MAA the terms of this Addendum shall control and be binding on
the parties, as follows:

L PURPOSE

In the event evacuation of the City is required, the City anticipates a need for coordination
between the City Office of Emergency Management (“OEM”) and BISD with regard to
transportation and with the following expectations:

II. EVACUATION PROCEDURE

A. The City anticipates approximately 3,500 general population evacuees based on triage
guidance established by current Function Need Support Services (“FNSS”) guidelines.
Approximately 200 pets are expected to accompany this population.

B. For planning purposes, the City has traditionally initiated mandatory evacuation in
coordination with the countywide phased approach which begins at 8:00 AM for the
coastal communities, and at 10:00 AM for Beaumont.

C. Once the evacuation process begins, the Parties intend on continuing the evacuation
without stopping until evacuation is complete. Evacuation will be concluded prior to onset
of tropical force winds with enough time preceding those wind speeds to clear evacuating
buses from the storm’s wind field. Current U.S. Army Corp of Engineers (USACE)
evacuation time estimates reflect 32 hours to conduct an evacuation from within
Beaumont.

III. ASSEMBLY SITES

A. West Brook High School will serve as the main evacuation point for general population. A
number of other schools will serve as assembly sites, including:
a. Beaumont United High School
b. MLK and Smith Middle Schools, and
c. Charlton Pollard, Guess, Jones-Clark, Lucas, Martin, and Pietzch-Macarthur
Elementary Schools

Addendum 2 of
Mutual Aid Agreement
Page 1 of 4



IV

Addendum #2 to
Mutual Aid Agreement between Beaumont and BISD
(Evacuation)

. Buses will be available to transport community members from the assembly site to the

evacuation point. During the period of evacuation community members will be able to
leave their vehicles in the parking lots of the assembly sites. Bathrooms will be made
available on site.

. BISD buses will be assigned to each assembly site and make trips carrying people and

luggage to the Evacuation Point as frequently as safely possible.

. The Evacuation Point will serve both as an assembly site and as an embarkation site where

citizens board transport vehicles to be taken out of Beaumont. Both gyms and the hallway
to the cafeteria, as well as all parking lots will be used for processing.

. West Brook High School may also serve as a reception site upon the return of the evacuees

and operate in reverse.

. BISD police officers will support Beaumont PD officers assigned to provide security and

parking oversight at the assembly sites and Evacuation Point.

. EVACUATION DESTINATION

. Designated reception site OEM will facilitate hotel arrangements for drivers and

authorized immediate family members.

. Personnel will be on per-diem status during deployment and any meals provided to all staff

should be documented to ensure assessment of appropriate per-diem rates. Each personnel
member will be required to submit an ICS 214 form for each shift to the Beaumont EOC.

. TRANSPORTATION OF EVACUEES

. The City anticipates using State aid for transportation of general population evacuees out

of Beaumont; however, if those assets are unavailable, BISD school buses will be
requested. BISD will provide volunteer bus drivers when available. In case sufficient State
buses are unavailable, and BISD volunteer bus drivers are insufficient to cover the need,
BISD will provide the City approved drivers with “just-in-time-training” to operate the
remaining buses needed and submit documentation for reimbursement as required in the
Agreement.

. Maintenance and sheltering of transportation assets from the City and/or BISD will be

facilitated by the designated reception site OEM if needed. The designated reception site
OEM will facilitate bus staging/parking/security, driver lodging, and transportation of the
drivers from the bus staging location to the lodging facility. Drivers will remain on per-
diem status from the respective agency/jurisdiction. Drivers will not be sheltered with
general population.

Addendum 2 of
Mutual Aid Agreement
Page 2 of 4
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Addendum #2 to
Mutual Aid Agreement between Beaumont and BISD
(Evacuation)

. Maintenance and sheltering of transportation assets provided through State Contract will

be managed as per contract upon unloading evacuees.

The City of Beaumont Public Health Department will make ambubus conversion kits for
buses available to accommodate non-ambulatory passengers. The average capacity for
non-ambulatory riders per bus is twelve (12) patients plus two medics. At least one bus
will be outfitted with a conversion kit to provide more immediate use for periodic mass
casualty emergencies that arise or for use during Hurricane Season.

The City may coordinate with BISD to make a bus available for the transportation of caged
pets. City personnel will remove and store the seats and replace them once use is complete.

EVACUATION TRAVEL PLAN

o

VIIL.

A primary and alternate route for northbound evacuation will be determined based on the
reception site identified.

The City will request State aid for rest stops at appropriate locations along the identified
evacuation route.

The City will provide route and site maps documenting the traffic management plan for
each of the planned primary and alternate reception locations.

The City will provide a communication plan for BISD which will, at a minimum, include
landline, email, cellular, and satellite contact methods.

Command and coordination for the convoy will remain with the Beaumont Emergency
Operations Center (“EOC”) and Disaster District Committee 15/Beaumont
(“DDC15/Beaumont™) until the convoy enters the receiving jurisdictions of responsibility
at which time command and coordination will transfer to the designated reception site
EOC and DDC. Route assistance and support needs will be coordinated between the
appropriate EOCs and DDCs. At a minimum, a convoy progress update/status check will
be provided by The City to the designated reception site once the convoy reaches a
midpoint, regardless of remaining route taken.

F. The City anticipates authorizing re-entry immediately upon a determination that public

health and safety hazards warrant return. In the event that the emergency has passed, return
of evacuees will commence immediately or at such time as agreed upon between
Beaumont and the designated reception site EOCs. If a disaster does impact Beaumont, a
short time is required for assessments of the highly industrialized area to ensure critical
infrastructure and key resources are sufficient to authorize complete or partial reentry.
Additional sheltering of at least 1-3 days should be anticipated and available.

COMMUNICATION

Addendum 2 of
Mutual Aid Agreement
Page 3 of 4



Addendum #2 to
Mutual Aid Agreement between Beaumont and BISD
(Evacuation)

A. During any EOC evacuation or major incident, all public information messages from the

VIIL

City and the South East Texas Regional Planning Committee Council of Government
(“SETRPC COG”) are posted on the City’s Public Safety Website. This information is
available for re-posting and will include general assessment information. Additionally, all
applicable situation reports for the EOC will be provided to the designated reception site
OEM and will be maintained as “For Official Use Only.” Re-posting of any information
contained therein will be coordinated through the City’s EOC and/or Public Information
Office. The City will also provide direct access to the City’s WebEOC account upon
request. This enables an alternate source for situational awareness, power outage reports,
and other information as well as an alternate communication link.

COST

IX

BISD will track all appropriate costs related to provision of mutual aid specific to
providing transportation for and supporting the Beaumont evacuees and will provide
appropriate documentation to the City sufficient to meet FEMA standards and
requirements for reimbursement.

. PRIMARY CONTACTS

A. Tim Ocnaschek, City of Beaumont, Emergency Management Coordinator, 700 Orleans,
Beaumont, Texas 77701. Phone numbers: work (409) 980-7275, or (24/7 Dispatch- (409)
880-3865)

B. Dr. Shannon Allen, BISD Superintendent, 3395 Harrison, Beaumont, Texas 77706; (409)
617-5001.

APPROVED: COUNTERSIGNED BY:
City of Beaumont Beaumont Independent School District
Emergency Management Coordinator Superintendent

Addendum 2 of
Mutual Aid Agreement
Page 4 of 4



Addendum #3 to
Mutual Aid Agreement between Beaumont and BISD
(General)

ADDENDUM #3 TO MUTUAL AID AGREEMENT BETWEEN
BEAUMONT INDEPENDENT SCHOOL DISTRICT AND THE CITY OF BEAUMONT

This Addendum #3 is agreed to and executed by and between the Beaumont Independent
School District (“BISD” or “the District™) and the City of Beaumont (“the City” or “Beaumont”).
The following clarification is provided for continuity and specificity purposes to provide an
understanding of anticipated roles, procedures, and requests in relation to the Mutual Aid
Agreement (“MAA”), specifically Paragraph 15. To the extent that the terms of this Addendum
are contrary to the terms of the MAA, the terms of this Addendum shall control and be binding on
the parties, as follows:

L PURPOSE

The City anticipates a need for general coordination and collaboration with BISD to promote
overall all phases of emergency management, to include prevention, preparedness, response,
recovery and mitigation. To that end, coordination between Beaumont Office of Emergency
Management (“OEM”) and BISD is outlined with the following expectations:

1l. OBLIGATIONS OF DISTRICT

A. Designated BISD representative(s) will be pre-approved for direct access, sheltering, and
partnership with the City Emergency Operations Center (“EOC”) for routine planning,
training, and EOC activations. BISD will provide a representative in the City EOC during
relevant Emergencies.

B. BISD will provide parking and facility space for City responders and equipment as
available. It is understood that certain hardened parking sites are prioritized for Entergy
which has first right of refusal. The City requests the first right of refusal prior to
authorizing use of space by other entities or agencies, except for those areas pre-designated
for use as Entergy staging sites.

C. BISD will track all appropriate costs related to the provision of Mutual Aid specific to
supporting City operations and will provide appropriate documentation to the City
sufficient to meet FEMA standards and requirements for reimbursement.

III.____OBLIGATIONS OF CITY

A. The Beaumont Police Department will provide immediate armed emergency response or
full tactical emergency response if needed within any BISD facility.

B. Personnel assigned by the City OEM will staff any operations conducted within BISD
facilities, and may request assistance from BISD employees if available. At a minimum,
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this assistance will include BISD personnel with facility keys and knowledge of facility
security and layout, building services, etc.

. The City will conduct a security plan and ADA worksheet on each site identified for

potential use for City sponsored operations which will be maintained as security sensitive
information at the OEM.

. Notification by City OEM of desire to initiate coordinated operations at a BISD facility

will be made as early as the need becomes evident or when mandatory evacuations are
announced for hurricane-related disasters.

. The City and BISD officers will coordinate communications through existing interoperable

radio talkgroups, as well as landline, email, and cellular contact methods as appropriate.

. The City OEM will provide a communication plan for BISD, which will at a minimum

include 800mhz radio, landline, email, fax, cellular, and satellite contact methods.

. During any EOC evacuation and/or evacuation, all public information messages from the

City and the South East Texas Regional Planning Committee Council of Government
(“SETRPC COG”) are posted on the City Public Safety Website. This information is
available for re-posting. This will include general assessment information. Additionally, all
applicable situation reports for the EOC will be provided to BISD and will be maintained
as for official use only. Re-posting of any information contained therein will be
coordinated through the City EOC/PIO.

. BISD will also be provided direct access to the City’s WebEOC account for key personnel

upon need or request. This enables an alternate source for situational awareness, power
outage reports, and other information as well as an alternate communication link.

. PRIMARY CONTACTS

. Tim Ocnaschek, City of Beaumont, Emergency Management Coordinator, 700 Orleans,

Beaumont, Texas 77701. Phone numbers: work (409) 980-7275, or (24/7 Dispatch- (409)
880-3865)

. Dr. Shannon Allen, BISD Superintendent, 3395 Harrison, Beaumont, Texas 77706; (409)

617-5001.
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APPROVED: COUNTERSIGNED BY:
City of Beaumont Beaumont Independent School District
Emergency Management Coordinator Superintendent
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ADDENDUM #4 TO MUTUAL AID AGREEMENT BETWEEN
BEAUMONT INDEPENDENT SCHOOL DISTRICT AND THE CITY OF BEAUMONT

This Addendum #4 is agreed to and executed by and between the Beaumont Independent
School District (“BISD” or “the District”) and the City of Beaumont (“the City” or “Beaumont”).
The following clarification is provided for continuity and specificity purposes to provide an
understanding of anticipated roles, procedures, and requests in relation to the Mutual Aid
Agreement (“MAA”), specifically Paragraph 15. To the extent that the terms of this Addendum are
contrary to the terms of the MAA, the terms of this Addendum shall control and be binding on the
parties, as follows:

| PURPOSE

In the event of a Public Health Emergency event in the State of Texas, local and
regional health and medical infrastructure and associated resources will be quickly committed to
providing the necessary treatment and supporting strategies to effectively respond to a potential
evolving event or to support the response to an actual event. Expectations are that the existing
local and regional medical and health infrastructure will also be compromised due to lack of
adequate staff, equipment, and pharmaceutical support available due to the impacts and
demands of the event. Therefore, resources from the state, federal, and private sector will be
quickly mobilized to augment local and regional medical and health resources and support the
effective management and distribution of the Strategic National Stockpile (“SNS”). Large
employers can assist in this endeavor by providing employees and their families direct support
that reduces the number of citizens having to use general population points of distribution.
Specifics required to participate in this function are set out below.

Il. Definitions

A. Push Site - During a Public Health Emergency that requires preventive medications
be provided to large numbers of people, a Push Site is a facility within a jurisdiction that
is designated to either receive medication or to pick up medication in order to provide it
to a group of people who would otherwise have to travel to a point of dispensing
(“POD”) to receive the preventive medication. Push sites must have medical or
pharmaceutical personnel and volunteers capable of providing the preventive
medications to the facility population, staff, and others as locally determined.

1. RSS Push Site — Receives medications directly from the state Receive,
Store and Stage (“RSS”) warehouse facility.

2. Local Push Site — Picks up medications from a pre-determined site away
from the general public. May receive a delivery of the medications
from the initial delivery site, IF such delivery plans have been made by
the local health department.
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Use of Facility and Staff

IV.

. As a Local Push Site, the District agrees to send designated staff to a pre-determined

location that has been agreed to by the City and the District, to pick-up the SNS
materials, supplies, antibiotics, and/or vaccines. The District agrees to provide the City
with names and identifying information of those staff who are designated to pick-up
the SNS materials, supplies, antibiotics, and/or vaccines.

. As a Local Push Site, the District agrees to make arrangements to provide security

escorts for their staff if appropriate and available.

. The District agrees to provide the City with the estimated total number of people (adults

and children) who will receive preventive medications at the District so that an
appropriate amount of SNS material may be ordered.

. The District agrees to be responsible for maintaining the physical security and integrity of

the SNS materials received and to comply with the handling instructions provided by the
City.

. The District agrees to return unopened, unused antibiotics and/or vaccine to the City.

. The District agrees to use the Health History forms provided by the City Public Health

Department and to submit copies of the completed Health History forms to the City
following the Public Health Emergency.

. The District agrees to develop a detailed plan and/or Standard Operating Guideline

(“SOG™) for providing preventive medications to its population, staff, and others
during a Public Health Emergency that requires preventive medications be provided to
large numbers of people in the jurisdiction where the District is located and further
agrees to allow the City to review its plan and/or SOG.

City of Beaumont

. The City agrees to ship preventive medications for the District to the pre-designated

location where staff of BISD, a Local Push Site, will pick up the materials, based on
the apportionment and pre-determined, estimated number of people (children and
adults) to receive preventive medication at the District.
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B. The City agrees to provide training on mass dispensing/mass vaccination to the District
medical or pharmaceutical personnel and other staff and volunteers, prior to a Public
Health Emergency; if the training is requested.

C. The City agrees to provide instructions and standing delegation orders to the District.

D. The City agrees to provide Health History forms to the District and to accept completed
Health History forms from the District following the Public Health Emergency.

E. The City agrees to receive unopened, unused antibiotics, and/or vaccine from the
District following the public health emergency.

V. Contact Information

A. The District agrees to provide the City with the appropriate facility 24-hour per day 7-day
per week contact information and update this information as necessary.

B. The City agrees to provide the District with the contact information of those who are
authorized to notify the District in the event of an Emergency requiring the use of the
District as a Push Site.

V1. _ Confidentiality

A. To the extent allowed by the law, the District and the City agree that they will not
disclose this Agreement and that the subject matter of this Agreement is sensitive and
confidential. This document is maintained by or for a governmental entity for the
purpose of responding to an act of terrorism and relates to a tactical plan of
governmental providers and thus should be confidential under Government Code
§418.176(a)(2).

VII. Costs

A. BISD will track all appropriate costs related to the provision of maintaining a Local Push
Site and will provide appropriate documentation to the City sufficient to meet FEMA
standards and requirements for reimbursement.

VIII. Primary Contacts

A. The District and the City intend that the work under this Agreement shall be carried out
in the most efficient manner possible. To that end, the Parties intend to designate
individuals that will serve as primary contacts. The District and the City intend that, to
the maximum extent possible and unless otherwise approved by the other, all significant
communications shall be made through the primary contacts or their designees. The
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designated Point of Contacts for each Party are the City of Beaumont Public Health
Director or EMC and the Executive Director of Curriculum and Instruction, Supervisor for
BISD Nurses and Associate Superintendent for Secondary Schools Primary Contacts.

A. Kenneth Coleman, City of Beaumont Public Health Director, 3040 College St.,
Beaumont, Texas 77701, (409) 832-4000

B. Jenny Angelo, BISD Executive Director of Curriculum and Instructions, 4315
Concord Rd., Beaumont, TX 77703, (409) 617-5053

C. Tim Ocnaschek, City of Beaumont Emergency Management Coordinator, 700
Orleans, Beaumont, Texas 77701. [Work] (409) 980-7275, or [24/7 Dispatch]
(409) 880-3865

D. Dr. Shannon Allen, BISD Associate Superintendent, Secondary Schools, 3395
Harrison, Beaumont, Texas 77706; (409) 617-5006.

APPROVED: COUNTERSIGNED BY:
City of Beaumont Beaumont Independent School District
Emergency Management Coordinator Superintendent
City of Beaumont Beaumont Independent School District
Public Health Director Health Services Director
Addendum 4 of
Mutual Aid Agreement
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MUTUAL AID AGREEMENT
BETWEEN
CITY OF BEAUMONT
AND
BEAUMONT INDEPENDENT SCHOOL DISTRICT

State of Texas §
§
County of Jefferson §

This Mutual Aid Agreement (the “Agreement”) is entered into by and between the City
of Beaumont (City) and the Beaumont Independent School District (BISD) that by their
signatures on duplicate original copies of this Agreement have consented to the terms of this
Agreement (individually, a “Party”, and collectively, the “Parties™).

WHEREAS, the Parties recognize the vulnerability of the people and the community to
damage, injury, loss of life, and property resulting from Emergencies and recognize that
Emergencies may present equipment and manpower requirements beyond the capacity of each
individual Party; and,

WHEREAS, the Parties to this Agreement recognize that in the past Mutual Aid has been
provided between or among the Parties in the form of personnel, equipment, and other resources
during Emergencies and to help with recovery; and,

WHEREAS, the governing officials of the Parties desire to secure for each Party the
benefits of Mutual Aid and protection of life and property in the event of an Emergency; and,

WHEREAS, the Parties wish to make suitable arrangements for furnishing Mutual Aid in
coping with Emergencies and are so authorized and make this Agreement pursuant to Chapter
791 of the Texas Government Code (Interlocal Cooperation Act), Chapter 418 of the Texas
Government Code (Texas Disaster Act of 1975), Chapter 421 of the Texas Government Code
(Homeland Security), and Chapter 362 of the Local Government Code; and,

WHEREAS, the Parties recognize that a formal agreement for Mutual Aid would allow
for better coordination of effort, provide that adequate equipment is available, and help ensure
that Mutual Aid is accomplished efficiently. The Parties desire to enter into this Agreement to
provide Mutual Aid consistent with the mutual aid plans developed by the respective
jurisdictions and approved by the governing bodies of the jurisdictions.

NOW, THEREFORE, the Parties agree as follows:



Terms

1. RECITALS

The recitals set forth above are true and correct.

2. DEFINITIONS

For purposes of this Agreement, the terms listed below shall have the following
meanings:

a.

b.

=

Agreement — this Mutual Aid Agreement between the City of Beaumont and
BISD.

Emergency — Any incident, whether natural or human-caused, that requires
responsive action to protect life and property.

Mutual Aid — a homeland security activity, such as an activity related to the
prevention or discovery of, response to, or recovery from a terrorist attack, natural
or man-made disaster, hostile military or paramilitary action, or extraordinary law
enforcement emergency and also includes personnel, equipment, and other
resources.

NIMS - the National Incident Management System.

Point of Contact — the individual or individuals authorized by the governing body
of each Party to request or respond to a request for Mutual Aid on behalf of the
Party. A Party’s Emergency Management Director or Chief Executive Officer is
always a Point of Contact, in addition to those designated as the Point of Contact.
Requesting Party — the Party requesting Mutual Aid under this Agreement.
Responding Party — the Party providing Mutual Aid assistance under this
Agreement.

3. POINT OF CONTACT DESIGNATION

Each Party shall provide to the other written protocol by which its’ designated Point of
Contact may be contacted twenty-four hours a day, seven days a week. This protocol
shall designate, by name or position, the person or persons authorized to request or
respond to a request for Mutual Aid on behalf of a Party under this Agreement. Each
Party must notify the other Party in writing of any change in its Point of Contact protocol
as soon as practicable.

4. ACTIVATION OF AGREEMENT

This Agreement is activated when a request is made for Mutual Aid assistance.

Mutual Aid Agreement
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5.

6.

7.

INITIATION OF REQUEST

A request under this Agreement may be made by a Point of Contact after one of the
following occurs:
1. After a declaration of a local state of Disaster pursuant to Chapter 418 of the
Texas Government Code, as amended; or,
2. After a finding of an Emergency as defined in this Agreement.

PROCEDURES FOR REQUESTS

Subject to the conditions in this Section, a Point of Contact may request Mutual Aid
assistance by: (1) submitting a written request for assistance to a Point of Contact of a
Responding Party, or (2) orally communicating a request for Mutual Aid assistance to a
Point of Contact of a Responding Party, which shall be followed up by written
documentation within thirty days.

a. The written request shall state that the request is made pursuant to this
Agreement.

b. Mutual Aid shall not be requested by a Party unless it is directly related to the
Emergency and resources available from the normal response to the stricken area
are deemed to be inadequate, or are predicted to be expended prior to the
resolution of the Emergency.

c. All requests for Mutual Aid shall be transmitted by a Point of Contact of the
Requesting Party to a Point of Contact of the Responding Party or in accordance
with the terms of this Agreement.

d. Each request for assistance shall be accompanied by the following information, to
the extent known:

i. A general description of the Emergency and the damage or injury
sustained or threatened;

ii.  Identification of the general emergency service function or functions for
which assistance is needed (e.g. fire, law enforcement, emergency
medical, search and rescue, transportation, communications, public works
and engineering, building, inspection, planning and information
assistance, mass care, resource support, health and other medical services,
etc.) and the particular type of assistance needed;

ili.  The amount and type of personnel, equipment, and other resources needed
and a reasonable estimate of the length of time that each will be needed;

iv.  The location(s) to which the resources are to be dispatched and the
specific time by which the resources are needed; and,

v.  The name and contact information of a representative of the Requesting
Party, if available, to meet the personnel and equipment of any
Responding Party at each location to which resources are dispatched.

THE PROVISION OF MUTUAL AID

Subject to the conditions of this Section, upon request of the Requesting Party, the
Responding Party hereto shall furnish Mutual Aid in coping with an Emergency.
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. Assessment of Availability of Resources and Ability to Render Assistance. When
contacted by a Requesting Party, a Point of Contact of the Responding Party

agrees to assess local resources to determine availability of personnel, equipment,
and other assistance to respond to the request. A Responding Party is not required
to provide Mutual Aid assistance unless the Responding Party determines that the
Responding Party has sufficient resources to provide assistance, based on current
or anticipated events in its jurisdiction.

. Information Required of the Responding Party.

A Point of Contact who determines that the Responding Party has available
personnel, equipment, and other resources shall so notify the Requesting Party
and provide the following information, to the extent known:

i. A complete description of the personnel and their expertise and
capabilities, equipment, and other resources to be furnished to the
Requesting Party;

ii.  The estimated length of time that the personnel, equipment, and other
resources will be available;

ili. The name of the person or persons to be designated as supervisory

personnel; and,
iv.  The estimated time of arrival for provided assistance to arrive at the
designated location(s).

Supervision and Control.
When providing assistance under the terms of this Agreement, the response effort
must be organized and function in accordance with NIMS guidelines. The
personnel, equipment, and resources of a Responding Party being used in the
response effort will be under the operational control of the Requesting Party.
Direct supervision and control of personnel, equipment and resources, as well as
personnel accountability, shall remain the responsibility of the designated
supervisory personnel of the Responding Party. Emergency Medical Services
organizations providing assistance under this Agreement will utilize medical
protocols authorized by their Medical Director. The designated supervisory
personnel of the Responding Party shall: maintain daily personnel time records,
material records and a log of equipment hours; be responsible for the operation
and maintenance of the equipment and other resources furnished by the
Responding Party; and, report work progress to the Requesting Party.
. Food, Housing, and Self-Sufficiency.
The Requesting Party shall have the responsibility of providing food and housing
for the personnel of the Responding Party from the time of their arrival at the
designated location(s) to the time of their departure. However, Responding Party
personnel and equipment should be, to the greatest extent possible, self-sufficient
while working in the Emergency area. The Requesting Party may limit its request
for assistance to only self-sufficient personnel and resources in its request for
assistance.
. Rights and Privileges.
Personnel who are assigned, designated, or ordered by their Party’s governing
body to perform duties pursuant to this Agreement shall continue to receive the
same wages, salary, pension, and other compensation including injury or death

Mutual Aid Agreement
Page 4 of 10



benefits, disability payments, and workers’ compensation benefits, for the
performance of those duties as though the services had been rendered for the
Party employing the personnel. The Responding Party employing the person is
responsible for the payment of wages, salary, pension, and other compensation
and benefits associated with the performance of duties under this Agreement.
Requesting Party will reimburse the Responding Party upon submission of request
for reimbursement as outlined in Section eight, “Costs.”

f. License Portability.
If the assistance of a person who holds a license, certificate, permit, or other
document evidencing qualification in a professional, mechanical, or other skill is
requested by a Party under this Agreement, the person is considered licensed,
certified, permitted, or otherwise documented in the Requesting Party’s
jurisdiction in which the service is provided as long as the service is required,
subject to any limitations imposed by the Chief Executive Officer or governing
body of the Requesting Party.

g. The Duration of Aid.
The provision of Mutual Aid under this Agreement may continue until the
services of the Responding Party are no longer required, or the Responding Party
determines that further Mutual Aid should not be provided. Resources of the
Responding Party shall remain subject to recall by the Responding Party at any
time, subject to reasonable notice to the Requesting Party.

h. Training.
An appointed public officer whose position description, job duties, or assignment
includes emergency management responsibilities or who plays a role in
emergency preparedness, response, or recovery shall complete a course of training
provided or approved by the Division of Emergency Management in the Office of
the Governor of not less than three hours regarding the responsibilities of state
and local governments in accordance with Government Code Chapter 418.

i. Technology.
BISD will provide camera surveillance access via VPN to Beaumont Emergency
Management and select law enforcement personnel designated by Emergency
Management to support tactical and emergency management operations. The
Office of Emergency Management will request VPN access to surveillance
cameras through the BISD IT Director. The BISD IT Department will maintain
the list of authorized users. This list will be audited jointly on a yearly basis.
Access will only be used to support official law enforcement and emergency
management activities.

8. COSTS

All costs associated with the provision of Mutual Aid exceeding twelve (12) consecutive
hours shall be paid by the Responding Party and reimbursed by the Requesting Party at
actual cost, to the extent permitted by law. Such costs include but are not limited to:
compensation for personnel, operation and maintenance of equipment, damage to
equipment, food, lodging, and transportation expenses.
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Requests for reimbursement must be submitted as soon as practicable but no later
than sixty (60) days after the return of all personnel deployed under this
Agreement. Submission will follow the standard billing practices as pre-
established by each jurisdiction. Failure to submit a request for reimbursement
within the specified time frame will result in the Responding Party not being
reimbursed for the Mutual Aid provided unless the Requesting Party extends the
deadline for filing requests for reimbursement or the federal or state government
extends the deadline for filing request for reimbursement. Such requests shall
specifically identify all personnel, equipment, and resources provided; dates of
issuance or duration of deployment, and the unit cost and total costs associated
with each.

The Responding Party shall be responsible for creating and maintaining a record
of all costs incurred, both reimbursed and unreimbursed costs, in providing
Mutual Aid under this Agreement. The record shall be kept for a period of three
years from the date the incident is closed.

In the event federal funds are available for costs associated with the provision of
Mutual Aid, the Parties agree that the Requesting Party may make the claim for
the eligible costs of the Responding Party on its subgrant application and will
disburse the federal share of funds to the Responding Party.

Reimbursement under this Section will be made by the Requesting Party no later
than: (1) one-hundred eighty days (180) after receipt of the request for
reimbursement; or (2) ninety days (90) after the Requesting Party receives
reimbursement from the federal or state government, whichever is sooner.

The provision of Mutual Aid will be considered non-reimbursable if the
Responding Party does not request reimbursement within the time specified in
this Section.

9. INSURANCE

a.

b.

C.

d.

Workers’ Compensation Coverage. Each Party shall be responsible for complying
with the Texas Workers’ Compensation Act.

Automobile Liability Coverage. Each Party shall be responsible for complying
with the Texas motor vehicle financial responsibility laws.

General Liability, Public Officials Liability and Law Enforcement Liability. Each
Party agrees to obtain or continue its general liability, public official’s liability,
and law enforcement liability insurance, if applicable; or maintain a comparable
self-insurance program.

Other Coverage: The Responding Party shall provide and maintain its standard
packages of medical and death benefit insurance coverage while its personnel are
assisting the Requesting Party.

10. EXPENDING FUNDS

a.

Each Responding Party which performs services or furnishes aid pursuant to this
Agreement shall do so with appropriated funds from current revenues available to
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11.

12.

13.

14.

15.

the Responding Party; to the extent permitted by law. No Party shall have any
liability for the failure to expend funds to provide aid hereunder.

b. Each Requesting Party which reimburses costs of a Responding Party shall do so
with appropriated funds from current revenues available to the Requesting Party;
to the extent permitted by law.

EMERGENCY ASSISTANCE AND LAW ENFORCEMENT ASSISTANCE

Notwithstanding any other provisions herein, any Party hereto may provide emergency
assistance or law enforcement assistance to another entity as provided in Section 791.027
of the Texas Government Code or Section 362.002 of the Texas Local Government Code.

TERM

This Agreement shall become effective as to each Party when approved and executed by
that Party and shall be binding on each and every Party through December 31 of the year
signed. This Agreement shall automatically renew for a period of one year upon the
completion of the initial term and each subsequent term unless and until such time as the
governing body of a Party terminates its participation in this Agreement pursuant to
Section 21 of this Agreement. Termination of participation in this Agreement by a Party
or Parties shall not affect the continued operation of this Agreement between and among
the remaining Parties and this Agreement shall continue in force and remain binding on
the remaining Parties.

LIABILITY IN FIRE PROTECTION CONTRACT OR PROVISION OF LAW
ENFORCEMENT SERVICES

To the extent that this Agreement is considered an Agreement under Section 791.006 of
the Texas Government Code, the Responding Party under this Agreement is not
responsible for any civil liability that arises from the furnishing of services described in
Section 791.006.

LIABILITY UNDER INTERLOCAL CONTRACT

A Party that furnishes a service related to a homeland security activity, as defined in
Chapter 421 of the Texas Government Code, under this Agreement is immune from civil
liability for any act or omission resulting in death, damage, or injury while acting under
this Agreement if the act or omission was in good faith and in the course and scope of its
functions to provide a service related to a homeland security activity.

ENTIRETY

This Agreement contains all commitments and agreements of the Parties regarding
Mutual Aid to be rendered during or in connection with an Emergency. Included as a
component of this Agreement are four (4) addendums providing specific procedures for
common resource sharing operations. They are provided for continuity and general
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16.

17.

18.

19.

20.

coordination purposes at an operational level. All previously entered into Mutual Aid
Agreements are superseded by this Agreement. No other oral or written commitments of
the Parties shall have any force or effect if not contained herein. Notwithstanding the
preceding sentence, it is understood and agreed that the Parties may have heretofore
contracted or hereafter contract with other entities for Mutual Aid in Emergencies or the
provision of other government services and functions, and it is agreed that this
Agreement shall be of no effect to any such individual agreement.

INTERLOCAL COOPERATION ACT

The Parties agree that Mutual Aid in the context contemplated herein is a “governmental
function and service” and that the Parties are “local governments” as those terms are
defined in the Interlocal Cooperation Act.

CONFIDENTIALITY

The Parties recognize that the provision of Mutual Aid under this Agreement may result
in the transfer of confidential medical information between them. The Parties shall guard
the confidentiality of such information as required by the federal Health Insurance
Portability and Accountability Act of 1996 (HIPAA), the Texas Medical Practice Act,
and other state privacy laws pertaining to the confidentiality of medical records.

SEVERABILITY
If a provision contained in this Agreement is held invalid for any reason, the invalidity does
not affect other provisions of this Agreement that can be given effect without the invalid

provision, and to this end the provisions of this Agreement are severable.

VALIDITY AND ENFORCEABILITY

If any current or future legal limitations affect the validity or enforceability of a provision of
this Agreement, then the legal limitations are made a part of this Agreement and shall
operate to amend this Agreement to the minimum extent necessary to bring this Agreement
into conformity with the requirements of the limitations, and so modified, this Agreement
shall continue in full force and effect.

AMENDMENT

This Agreement is effective immediately upon signature by all Parties and will only be
terminated after one Party notifies the other Party thirty (30) days in advance of its intent
to terminate. The Agreement will be reviewed every year from the effective date by the
designated Points of Contact. The Parties agree that this Agreement may be amended
with the mutual consent and approval of the Parties in writing, but may require from the
Parties governing body approval if applicable.
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21. TERMINATION

The governing body of a Party which is a signatory hereto, shall, by order, ordinance, or
resolution, give notice as provided herein of termination of participation in this
Agreement and submit a certified copy of such order, ordinance, or resolution to the other
Party. Such termination shall become effective not earlier than thirty (30) days after
providing such notice.

22. THIRD PARTIES

This Agreement is intended to inure only to the benefit of the Parties hereto. This
Agreement is not intended to create, nor shall be deemed or construed to create, any
rights in third parties.

23. NOTICES

Any notice required or permitted between the Parties must be in writing, addressed to the
attention of the respective Point of Contact, and shall be delivered in person, or mailed
certified mail, return receipt requested, or may be transmitted by facsimile transmission.

24. AUTHORIZATION

The Agreement has been officially authorized by the governing or controlling body of
each Party hereto by order, ordinance or resolution and each signatory to this Agreement
represents that the signatory has full authority to execute this Agreement on behalf of and
to legally bind the respective Party to this Agreement.

25. IMMUNITY RETAINED

The Parties to this Agreement do not waive or relinquish any immunity or defense on
behalf of itself, officers, employers, agents, and volunteers as a result of its execution of
this Agreement and the performance of the covenants contained herein.

26. GOVERNING LAW AND VENUE

The laws of the State of Texas shall govern this Agreement. Mandatory and exclusive
venue of any dispute between the Parties to this Agreement shall be in Beaumont,
Jefferson County, Texas.

EXECUTED by the Parties hereto, each respective entity acting by and through its duly
authorized official as required by law, on multiple counterparts each of which shall be deemed
to be an original, effective among the parties who sign it at the time of their signature, on the
date specified on the multiple counterpart executed by such entity.
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ATTEST/SEAL:

City or County Clerk

APPROVED:

City Manager

APPROVED AS TO FORM:

City Attorney
L.D. File No.

ATTEST/SEAL:

APPROVED:

Superintendent

APPROVED AS TO FORM:

BISD Attorney

City of Beaumont, TEXAS
Signed by:

Mayor

COUNTERSIGNED BY:

Emergency Management Coordinator

DATE COUNTERSIGNED:

Beaumont Independent School District, TEXAS
Signed by:

President, Board of Managers/Trustees

COUNTERSIGNED BY:

Assistant Superintendent, Secondary Schools

DATE COUNTERSIGNED:

Mutual Aid Agreement
Page 10 of 10
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ISD Board Exhibit Cover Sheet

Meeting Date: December 13, 2022
Agenda Item/Exhibit Number: 111.E.4.
Agenda Item Title: Approve Joint Resolution with the City of Beaumont City Council

Concerning Joint Meetings

Cabinet Level Presenter(s): Dr. Shannon Allen

Additional Presenter(s):

Executive Summary: The Board of Trustees and City of Beaumont City Council conducted a joint
meeting and goal setting session on November 7, 2022. During the meeting, a request was made for the Joint
Resolution to be amended from quarterly meetings to a minimum of two meetings per year. The proposed
Resolution was amended by BISD's counsel and the City Attorney and adopts the proposal from the November
7, 2022 meeting stating, “joint meetings should be scheduled on mutually agreeable dates and locations at
intervals determined by the City Manager and the Superintendent with no less than two joint meetings per
calendar year.”

Recommendation: Approve the Resolution as presented.

Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements):

Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):
%{/}M’K/ 0p /02/6 / A
7 7

Cabinet Level Presenter's Signature Date
*CFO Signature (required if there is a budget impact) Date
General Counsel’s Signature Date

Updated May 2017



JOINT RESOLUTION OF THE BEAUMONT INDEPENDENT SCHOOL DISTRICT BOARD
OF TRUSTEES AND CITY OF BEAUMONT CITY COUNCIL CONCERNING JOINT
MEETINGS

WHEREAS, the City of Beaumont City Council and the Board of Trustees of the
Beaumont Independent School District desire to conduct joint meetings to discuss items of
mutual benefit or concern.

WHEREAS, both entities are subject to the Texas Open Meetings Act, Texas
Government Code Chapter 551.

WHEREAS, joint meetings should be scheduled on mutually agreeable dates and
locations at intervals determined by the City Manager and the Superintendent with no less
than two joint meetings per calendar year.

NOW THEREFORE BE IT RESOLVED,

That the City Council and Board of Trustees agree to conduct joint meetings at intervals
determined by the City Manager and Superintendent.

Be it further resolved that all meetings will be conducted on mutually agreeable dates
and at mutually agreeable locations as determined by the City Manager and Superintendent.

Be it further resolved that all joint meetings will be conducted in accordance with the
Texas Open Meetings Act, including notice to the public as required by the Act.

Passed by the Beaumont Independent School District Board of Trustees this ____ day of
December, 2022.

Passed by the City of Beaumont City Council this ___ day of , 2022.

Robert Dunn
President, Board of Trustees
Beaumont Independent School District

Robin Mouton
Mayor, City Council
City of Beaumont
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Preparing Our Next Generation

Meeting Date: December 13, 2022

Agenda Item/Exhibit Number: I1.F.2.

Agenda Item Title: Approve Budget Amendments

Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s):

Executive Summary:

Recommendation: Approve budget amendment GF-6 and accept amendments SR-19, SR-20, and SR-21
Budget Impact* (if applicable):

Funding Source (if applicable):

Compliance with Purchasing Guidelines (list applicable guidelines, including grant
requirements):

Policy Reference (if applicable, list policy/regulation):

Legal Review (if necessary, list attorney and firm):

ardliT 12]4/2095

Cabinet Levél Presenter's Signatqr’e I Date
*CFO Signature (required if there is a budget impact) Date
General Counsel's Signature Date

Updated August 2019



Explanations of December Budget Amendments

General Fund GF-6

SR-19

Sr-20

Sr-21

Transfer $800 from instructional general supplies to staff development employee travel for employees
to attend conference/workshop — Charlton-Pollard ES (130).
Transfer $2,500 from staff development employee travel to instructional leadership general supplies to
purchase supplies for training — Dyslexia (814).

Transfer $3,000 from instructional general supplies to staff development employee travel for employees
to attend conference/workshop — Fletcher ES {110).
Transfer $4,500 from school leadership employee travel to staff development employee travel for
reimbursement for CAST conference — Odom Academy (047)

Increase Transportation Dept budget $260,000 for increase in fuel costs.

Fund 263 - Reallocating Title Ill funds for Bilingual ESL Department Classes for Parents.

Fund 282 Transferring ESSER Il Funds for Green Dot Allocation.

Fund 281 Reallocating ESSER il Funds from function 11 to function 52 which is Security & Monitoring
Services to Purchase Security Cameras .



2022-2023 BUDGET AMENDMENT NUMBER GF-6

Current Amended
Budget Change Budget
Expenditures
199.11.6399.04.130.30.000 35,607 (800) 34,707
199.13.6411.04.130.30.000 3,500 800 4,300
199.13.6411.44.814.37.000 10,000 (2,500) 7,500
199.21.6399.44.814.37.000 1,827 2,500 4,327
199.11.6399.04.110.30.000 34,666 (3,000) 31,666
199.13.6411.04.110.30.000 - 3,000 3,000
199.23.6411.04.047.30.000 8,800 (4,500) 4,400
199.13.6411.04.047.30.000 1,770 4,500 6,270
199.34.6311.61.920.99.000 828,000 260,000 1,088,000
Total Expenditures 260,000
Net Change in the General Fund Budget 260,000
2022-2023 BUDGET CHANGE
Total Revenues/Other Sources 172,678,012 172,678,012
Total Expenditures 177,786,139 177,786,139
2022-2023 Adjusted (5,108,127) - (5,108,127)



2022-2023 BUDGET AMENDMENT NUMBER SR-19

Current Amended
Budget Change Budget
Instruction
263.11.6399.00.809.25.000 108,965 (9,133) 99,832
Community Services
263.61.6117.00.809.25.000 - 8,000 8,000
263.61.6141.00.809.25.000 986 116 1,102
263.61.6143.00.809.25.000 248 117 365
263.61.6146.00.809.25.000 8,023 900 8,923
Total Expenditures -
Net (Increase) TITLE Ill PART A LEP -
2022-2023 BUDGET CHANGE
Total Revenues/Other Sources 231,180 - 231,180
Total Expenditures 231,180 - 231,180

2022-2023 Adjusted




2022-2023 BUDGET AMENDMENT NUMBER SR-20

Current Amended
Budget Change Budget
Instruction
282.11.6399.00.858.24.000 2,787,619 (561,781) 3,265,400
282.11.6299.GD.043.30.000 877,781 477,781
Social Work Services
282.32.6299.GD.043.30.000 - 84,000 84,000
Total Expenditures -
Net (Increase) ESSER Il -
2022-2023 BUDGET CHANGE
Total Revenues/Other Sources 38,072,811 - 38,072,811
Total Expenditures 38,072,811 - 38,072,811

2022-2023 Adjusted -




2022-2023 BUDGET AMENDMENT NUMBER SR-21

Current Amended
Budget Change Budget
Instruction
281.11.6639.00.859.24.000 892,800 (321,746) 571,054
Security Monitoring Services
281.52.6269.00.859.24.EVL 321,746 321,746 643,492
Total Expenditures -
Net (Increase) ESSER Il -
2022-2023 BUDGET CHANGE
Total Revenues/Other Sources 25,428,686 - 25,428,686
Total Expenditures 25,428,686 - 25,428,686

2022-2023 Adjusted
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Meeting Date: December 13, 2022

=3

Agenda Item/Exhibit Number: I1.F.3.

Agenda Item Title: Approve Purchases over $50,000.00
Cabinet Level Presenter(s): Cheryl Hernandez

Additional Presenter(s): Jenny Angelo, Peggy Haynes, and Dr. Lance Campbell

Executive Summary: The attached list reflects the purchase over $50,000.00.

Recommendation: Approve purchases in the amounts shown on the attached list.
Budget Impact* (if applicable): General Fund: $679,352.28

Federal Fund: $158,718.14
Funding Source (if applicable). General Fund / Federal Fund

Compliance with Purchasing Guidelines (list applicable guidelines, including grant
requirements): Ch. 44.031, EDGAR, 2 CFR 200

Policy Reference (if applicable, list policy/regulation): CH (LOCAL), CV (Legal)

Legal Review (if necessary, list attorney and firm): N/A
!
U ) 12)s oo

Cabinet Leyel Presenter's Signature " Date

*CFO Signature (required if there is a budget impact) Date

General Counsel’s Signature Date
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General Fund

Description/Justification of

Vendor Department Purchase Contract # Cost
; Fuel for Transportation Department.
Midtex Oil | Maintenance | = “pi i an estimate to cover the Null B e E,
& Operations ) : $500,000.00
remainder of the fiscal year.
, Fall 2022 courses for Beaumont
LIT Curriculum Early College High School. MOU $114,334.89
Preferred WEifshEnGe JOC #23.10 — Vincent Middle BiivBoard
Facilities : School Interior Hallways Painting — y $65,017.39
& Operations " g #581-19
Group Exterior column and door painting.
TOTAL $679,352.28
Federal Fund
Department e e g
Vonidor Descrlpt:;nldﬁstlflcatlon of i Cost
(Fund Code) urehase
Hcﬁ;}?fmon Curriculum Program provides explicit phonics | BuyBoard $158.781.14
Harcourt (281) instruction for K-2 grade levels. #653-21
TOTAL $158,781.14




*T Lamar Institute
I INVOICE
. Of Technology Account Number T60000330

855 East Lavaca Invoice Number 202290 ECB
www.lit.edu Date October 6, 2022
Beaumont Independent School District Amount Due $114,334.89

3395 Harrison Avenue
Beaumont, Texas 77706

Fall 2022

Course Title

Credit hr

wn
el
b=
7]
T
3
=t
w)
[
o
=

Total Tuition

ACCT 2301 9A1 90811 Prin of Acct Finan-BECHS 14 3 50 2100
ARTS 1301 921 90703 Art Apprec-BECHS 17 3 50 2550
ARTS 1301 922 90704 Art Apprec-BECHS 21 3 50 3150
ARTS 1301 923 90705 Art Apprec-BECHS 27 3 50 4050
ARTS 1301 924 90706 Art Apprec-BECHS 26 3 50 3900
BIOL 1106 924 90665 Biology for Sci Maj I-Lab DUAL 12 1 50 600
BIOL 1106 925 90666 Biology for Sci Maj I-Lab DUAL 24 1 50 1200
BIOL 1306 924 90667 Biology for Science Maj | DUAL 12 3 50 1800
BIOL 1306 925 90668 Biology for Science Maj | DUAL 24 3 50 3600
BIOL 2101 921 90669 Anatand Phys Labl-DUAL 28 1 50 1400
BIOL 2101 923 90670 Anatand Phys Lab1-DUAL 26 1 50 1300
BIOL 2101 924 90671 Anatand Phys Lab1-DUAL 18 1 50 900
BIOL 2301 921 90679 Anatomy and Physiology | DUAL 28 3 50 4200
BIOL 2301 923 90680 Anatomy and Physiology | DUAL 26 3 50 3900
BIOL 2301 924 90681 Anatomy and Physiology | DUAL 18 3 50 2700
BUSI 1301 2C1 90347 Business Principles 11 3 50 1650
CETT 1403 6D1 90233 DC Circuits 1 4 50 200
CRIJ 1301 2A1 90732 |Intro to Criminal Justice 3 50 1350
CRIJ 1310 2A1 90733 Fundamentals of Criminal Law 11 3 50 1650
CRIJ 2328 2A1 90734 Police Systems Practices 5 3 50 750
ECON 2301 9B1 90491 Principles of Macro-BECHS 25 3 50 3750
ECON 2301 9B2 90497 Principles of Macro-BECHS 19 3 50 2850
ECON 2301 9B3 90499 Principles of Macro-BECHS 21 3 50 3150
ENGL 1301 9B1 90712 Composition | BEC 13 3 50 1950
ENGL 1301 9B2 90713 Composition | BECHS 9 3 50 1350
ENGL 1301 9B3 90714 Composition | BECHS 12 3 50 1800
ENGL 1301 9B4 90715 Composition | BECHS 18 3 50 2700
ENGL 1301 9B5 90751 Composition | BECHS 22 3 50 3300
ENGL 2321 9B1 90860 British Literature BECHS 19 3 50 2850

Lamar Institute of Technology Business Office PO Box 10043 Beaumont, Texas 77705 Phone: 409-247-5108 Fax: 409-880-2310 Page 1 of 2



ENGL 2321 9B2 90865 British Literature BECHS 24 3 50 3600
ENGL 2321 9B3 90870 British Literature BECHS 23 3 50 3450
GOVT 2305 981 90871 Federal Government BECHS 22 3 50 3300
GOVT 2305 9B2 90872 Federal Government BECHS 23 3 50 3450
GOVT 2305 9B3 90873 Federal Government BECHS 25 3 50 3750
HIST 1301 9B1 90748 United States History | BECHS 15 3 50 2250
HIST 1301 9B2 90749 United States History | BECHS 14 3 50 2100
HIST 1301 9B3 90750 United States History | BECHS 6 3 50 900
INCR 1402 6D1 90242 Physics of Instrumentation 5 4 50 1000
INTC 1301 2A1 950247 Prin of Indus Measurements | 2 3 50 300
MATH 1314 9B1 90753 College Algebra BECHS 17 3 50 2550
MATH 1314 9B2 90754 College Algebra BECHS 6 3 50 900
MATH 1314 9B3 90755 College Algebra BECHS 16 3 50 2400
MATH 2312 9B1 90757 Pre-Calculus Math BECHS 11 3 50 1650
MATH 2312 9B4 90756 Pre-Calculus Math BECHS 6 3 50 900
PHIL 1301 2B1 90579 Intro to Philosophy 6 3 50 900
PHIL 1301 9B1 90575 Intro to Phil-BECHS 11 3 50 1650
PTAC 1302 2A1 90264 Intro to Process Technology 3 3 50 450
PTAC 1410 9E1 90273 Process Technology | Equipment 3 4 50 600
S0CI 1301 922 90736 Introduction to Sociology-MIXE 4 3 50 600
SPCH 1318 2B1 90758 Interpersonal Communica BECHS 10 3 50 1500
SPCH 1318 2B2 90759 Interpersonal Communica BECHS 18 3 50 2700
SPCH 1318 2B4 90760 Interpersonal Communica BECHS 14 3 50 2100
SPCH 1318 2B4 90761 Interpersonal Communica BECHS 16 3 50 2400
SPCH 1318 2B5 90762 Interpersonal Communica BECHS 18 3 50 2700
114750

ExxonMobil Scholarships -415.11

$114,334.89

Please send remittance to:

Lamar Institute of Technology

P O Box 10043
Beaumont, TX 77710

Luouida Newbold

Student Accounting Associate Sr

Lamar Institute of Technology Business Office PO Box 10043 Beaumont, Texas 77705 Phone: 409-247-5108 Fax: 409-880-2310

Page 2 of 2
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A PREFERRED

FACILITIES GROUP-USA

Mailing Address:
PO Box 20658
Beaumont, TX 77720-0658

(409) 842-8181
& (409) 842-2274
® pfa@pfg-usa.com
)

& pfg-usa.com

Job Order Contracting
Co-Op Purchasing Agreements

Indefinite Delivery, Indefinite
Quantity - IDIQ

Multiple Award Construction
Contracts - MACC

Task Order Contracts
TO0C

Construction Management —
Agent or At-Risk

Design Build
Government
Commercial
Education
Industrial
Infrastructure
Communications
Corporate/Retail

Assembly

10/19/2022

Ben Chenault
Beaumont ISD
33095 Harrison
Beaumont, Texas 77706

Project:

Subject:

“BISD Vincent Painting”

“Proposal”

Dear Mr. Chenault,

We are pleased to submit our proposal utilizing our 581-19 Buy Board Texas Contract based on
local CCl and coefficient of .89.

Proposal Recap:

Prep and Paint at Interior.

#1 Interior doors and frames.

#2 Stringers, tube rails, ramp and handrails.

#3 Exposed steel tube columns.

#4 Room sign frames.

#5 Wood and steel framed interior window trims.

#6 Paint drywall infills in corridors.

#7 Paint inside of Office including doors and frames.

#8 Paint inside of Nurses Office including doors and frames.
#9 Metal walls at back corridor.

#10 Paint folding partition to 8’-6” AFF (at color change) in cafeteria.
Prep And Paint Exterior.

#1 Columns, tube rails, door trims (Blue) at 4 entrances.
#2 1 Double doors and frame at Gym.

#3 1 Double doors and frame with glass transom.

#4 2 single doors and frames with transom.

#5 1 3-0X6-8 door and frame.

Science Building

#1 Paint corridor walls.

#2 Paint corridor doors and frames.

#3 Paint entry doors and frames at both ends of corridor.

Interior S 45,877.37
Exterior S 7,244.43
Science Building S 10,309.80
Bond (if applicable) S 1,585.79
Total Price S 65,017.39

We estimate approximately thirty (30) working days to complete upon material delivery. We
explicitly exclude all liquidated damages for this project due to the volitivity of the market and
supply chain challenges.

Southeast Texas

Deep East Texas Central Texas Texas Gulf Coast
























	Agenda
	I. INTRODUCTION
	A. ROLL CALL
	1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.082 and 551.0821 AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING:
	a. LEGAL
	1. Pending or contemplated litigation matters and status report
	2. Matters on which the school district legal counsel's duties to the school district under the Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly conflicts with the Texas Open Meetings Act

	b. PERSONNEL
	1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, and resignation/retirements, discipline, and/or dismissal of a public officer or employee, including the superintendent, and/or hear complaints and grievances against public officers or employees
	1. Police Department
	2. Superintendent’s Self Evaluation


	c. REAL ESTATE
	1. Deliberation regarding the purchase, exchange, lease or value of real property

	d. ECONOMIC DEVELOPMENT
	1. Deliberation regarding an offer of a financial or other incentive to a business prospect related to economic development negotiations

	e. SECURITY
	1. Facility Hardening




	II. 6:00 p.m. - PUBLIC HEARINGS
	A. 2022-001 Reinvestment Zone No. 01; 2022-002 Reinvestment Zone No.02; 2022-003 Reinvestment Zone No. 03; 2022-002 Reinvestment Zone No.04
	B. Application of Neches Valley Power LLC (Comptroller Application No. 1858);  Application of Enterprise Products Operating LLC (Comptroller Application No. 1864); Application of Arkema Inc. (Comptroller Application No. 1945);  Application of Linde Inc (Comptroller Application No. 2083)
	C. Public Comments

	III. REGULAR OPEN BOARD MEETING
	A. INTRODUCTION OF REGULAR MEETING
	1. United States and Texas Flags Pledges of Allegiance
	2. Recognitions

	B. STUDENT OUTCOMES
	1. Superintendent’s Report
	2. Cabinet Report
	a. SGS Goal (Mid-9 Week data, Interim Assessment Data)
	b. Proposed Revisions to Board Outcome Goals, Yearly Targets and Performance Objective Yearly Targets


	D. INFORMATION ITEMS
	1. Update on Personnel Activities
	2. Report for Tax Collections
	EXHIBIT III.D.2.  2022 12 13 Report - Tax Collections (1)

	3. Report for General Fund Revenue and Expenditures
	EXHIBIT III.D.3.  2022 12 13 Report - General Fund Summary

	4. Report for Campus Activities Funds and Donations
	EXHIBIT III.D.4.  2022 12 13 Report - Campus Activity Funds and Donations

	5. Security Audit
	6. Update from Facilities Subcommittee

	E. CONSENT AGENDA
	1. Minutes of November 17, 2022, Regular Board Meeting.
	2. Approve Personnel Recommendations including Chapter 21 Hiring and Director Employees
	3. Approve Mutual Aid Agreement with the City of Beaumont
	EXHIBIT III.E.3.  Mutual Aid Agreement

	4. Approve Joint Resolution with the City of Beaumont City Council Concerning Joint Meetings
	EXHIBIT III.E.4.  Joint Resolution with COB-JOINT MEETINGS

	5. Approve supplemental stipend for NJROTC Senior Naval Science Instructor at Beaumont United and West Brook High Schools
	6. Approve an additional position for the Southeast Texas RDSPD and Pietzsch-MacArthur Pre K- 8 and additional positions at Odom Academy

	F. ACTION ITEMS
	1. Action, if any, on items discussed in closed session.
	2. Approve Budget Amendments
	EXHIBIT III.F.2. revised 2022 12 13 Approve - Budget Amendments (1)

	3. Approve Purchases of $50K or More
	4. Discussion and possible board action to ratify extension request for the approval of pending Application Enterprise Products Operating LLC, Texas Comptroller File (No. 1864), for Agreement for Limitation on Appraised Value of Property for School District Maintenance and Operations Taxes
	5. Approve Resolution creating the 2022-001 Reinvestment Zone No. 01; Approve resolution creating 2022-002 Reinvestment Zone No. 02; Approve resolution 2202-003 Reinvestment Zone No. 03; and Reinvestment Zone No. 04
	6. Adopt Findings on the Application of Neches Valley Power LLC (Comptroller Application No: 1858), Enterprise Products Operating LLC (Comptroller Application No: 1864), Arkema Inc. (Comptroller Application No: 1945),and Linde Inc. (Comptroller Application No: 2083),  for an Appraised Value Limitation on Qualified Property
	7. Discussion and possible Board action to consider the waiver of job creation requirement requested by Neches Valley Power LLC Texas Comptroller File (No. 1858)
	8. Approve Agreements with Neches Valley Power LLC (Comptroller Application No: 1858), Enterprise Products Operating LLC (Comptroller Application No: 1864), Arkema Inc. (Comptroller Application No: 1945), and Linde Inc. (Comptroller Application No: 2083) for an Appraised Value Limitation on Qualified Property District
	9. Adopt revisions to Board Outcome Goals, Yearly Targets and Performance Objective Yearly Targets
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