
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, January 20, 2022
 

REVISED REGULAR MEETING 4:30 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
4:30 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION 
UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

3. Approve Engagement of Bickerstaff Heath Delgado Acosta LLP
4. Discuss Redistricting
5. Board Policy CW (Local)

b. PERSONNEL
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Superintendent's Self Evaluation
2. Consider Assignment of Level 3 Employee Complaint filed by Johnathan Williams 

to Hearing Officer.
3. Discussion of BISD Police Department

c. REAL ESTATE
1. Deliberation regarding the purchase, exchange, lease or value of real property

d. ECONOMIC DEVELOPMENT
1. Deliberation regarding an offer of a financial or other incentive to a business prospect 

related to economic development negotiations
2. Mercury Project

II. 6:30 p.m. - REGULAR OPEN BOARD MEETING
A. INTRODUCTION OF REGULAR MEETING

1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. STUDENT OUTCOMES
1. Superintendent’s Report
2. Cabinet Report

a. Vision Week Report - Anetra Cheatham, Chief Innovation Officer



b. Paul Brown Learning Center Redesign - Anetra Cheatham, Chief Innovation Officer
C. PUBLIC COMMENTS
D. INFORMATION ITEMS

1. Update on Personnel Activities
2. Report for Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Report for Quarterly Investments
6. Overview of 2022-2023 Course Catalog
7. Report of Facilities Subcommittee

E. CONSENT AGENDA
1. Minutes of December 14, 2021, Regular Board Meeting
2. Approve Personnel Hiring Recommendations including Chapter 21 and Director Employees
3. Approve additional personnel for Pathways Learning Center
4. Approve Membership in Region 16 TxBuy Purchasing Cooperative
5. Approve 2021-2022 T-Tess Certified Appraisers
6. Approve the addition of personnel for Roy Guess Elementary for the 2021-2022 

school year
7. Approve Memorandum of Understanding with Liberty Independent School District 

regarding administration of Commercial Drivers License testing
8. Approve Project Delivery and Contract Award Method to be used for Construction 

Contracts
F. ACTION ITEMS

1. Action, if any, on items discussed in closed session.
2. Approve Budget Amendments
3. Approve Purchases of $50K or More
4. Consider and possible action regarding renaming Memorial Stadium

III. ADJOURNMENT
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Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools
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Board Exhibit Cover Sheet 
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Cabinet Level Presenter(s): 

Executive Summary:      

Recommendation:   

Approve  Engagement of Bickerstaff Heath Delgdo Acosta LLP 

Dr. Shannon Allen   

Engagement for Trustee district redistricting. Fee of $6,000 for initial 
assessment, including analysis of district alignment. If the districts are 
not balanced, as required by statute, or the District elects to redistrict, 
fees are hourly. Senior Attorneys: $420-480/hour, Other Attorneys: 
$250-375/hour, Senior GIS Specialist: $230/hour, GIS Specialist $180/
hour, and Paralegals: $180/hour. 

Approve  engagement.
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Bickerstaff Heath Delgado Acosta LLP 
3711 S. MoPac Expy., Building 1, Suite 300, Austin, Texas 78746 

ENGAGEMENT AGREEMENT 

This agreement sets forth the standard terms of our engagement as your attorneys.  Unless modified in writing by mutual 
agreement, these terms will be an integral part of our agreement with you.  Therefore, we ask that you review this agreement 
carefully and contact us promptly if you have any questions.  Please retain this agreement in your file. 

Identity of Client.  We will be representing the interests of the Beaumont Independent School District District . 

Attorneys.  Bickerstaff Heath Delgado Acosta LLP is engaged by you as your attorneys, and I, , will be the 
who will coordinate and supervise the services we perform on your behalf. We routinely delegate 

selected responsibilities to other persons in our Firm when, because of special expertise, time availability or other 
reasons, they are in a better position to carry them out.  In addition, we will try, where feasible and appropriate, to 
delegate tasks to persons who can properly perform them at the least cost to you. 

The Scope of Our Work.  You should have a clear understanding of the legal services we will provide.  We will provide services 
related only to matters as to which we have been specifically engaged.  Although in the future we may from time to 
time be employed on other matters, our present relationship is limited to representing the above-named client in the 
matters described in Exhibit A.  We will at all times act on your behalf to the best of our ability.  Any expressions on our 
part concerning the outcome of your legal matters are expressions of our best professional judgment, but are not 
guarantees.  Such opinions are necessarily limited by our knowledge of the facts and are based on the state of the law 
at the time they are expressed.  We cannot guarantee the success of any given matter, but we will strive to represent 
your interests professionally and efficiently.   

Fees for Legal Services.  Our charges for professional services are customarily based on the time devoted to the matter, the 
novelty and difficulty of the questions presented, the requisite experience, reputation and skill required to deal with 
those questions, time limitations imposed by the circumstances, and the amount involved and the results obtained.  
Unless otherwise indicated in writing, our fees for legal services are determined on the basis of the hourly rates of the 
respective lawyers and other timekeepers who perform the services.  These rates vary depending on the expertise and 
experience of the individual.  We will only adjust these rates with your consent and will notify you in writing if this fee 
structure is modified.  The initial agreed billing rates for attorneys and other timekeepers engaged on your work are 
attached as Exhibit B.   

Other Charges.  All out-of-pocket expenses (such as copying charges, travel expenses, messenger expenses, filing and other 
court costs, and the like) incurred by us in connection with our representation of you will be billed to you as a separate 
item on your statement.  A description of the most common expenses is included as Exhibit C and agreed to as part of 
this agreement. 

Billing Procedures and Terms of Payment.  Our billing period begins on the 16th of the month and ends on the 15th of the 
following month.  We will render periodic invoices to you for legal services and expenses.  We usually mail these periodic 
invoices on or before the last day of the month following the latest date covered in the statement.  Each invoice is due 
upon receipt, must be paid in U.S. Dollars, and is considered delinquent if not paid in full within 30 days of its stated 
date.  Payment must be made to the Firm at 3711 S. MoPac Expressway, Building One, Suite 300, Austin, Texas, 
78746.  We will include all information reasonably requested by you on all invoices and will reference any purchase 
order number provided by you.  Payment and interest, if any, will comply with the Prompt Payment Act (Texas 
Government Code Chapter 2251), if applicable, for any final invoices.  If you have any question or disagreement about 
any invoice that we submit to you for payment, please contact me at your earliest convenience so that we can resolve 
any problems without delay.  Typically, such questions or disagreements can be resolved to the satisfaction of both 
sides with little inconvenience or formality.   
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Termination of Services.  You have the right at any time to terminate our employment upon written notice to us, and if you do 
we will immediately cease to render additional services.  We reserve the right to discontinue work on pending matters 
or terminate our attorney-client relationship with you at any time that payment of your account becomes delinquent, 
subject to Court approval if necessary.  In the event that you fail to follow our advice and counsel, or otherwise fail to 
cooperate reasonably with us, we reserve the right to withdraw from representing you upon short notice, regardless of 
the status of your matter.  No termination, whether by you or by us, will relieve you of the obligation to pay fees and 
expenses incurred prior to such termination. 

Retention of Documents.  Although we generally attempt to retain for a reasonable time copies of most documents in the 
possession of this Firm related to the matter(s) described in Exhibit A, we are not obligated to do so indefinitely, and 
we hereby expressly disclaim any responsibility or liability for failure to do so.  We generally attempt to furnish copies 
of all documents and significant correspondence to you at the time they are created or received, and you agree to 
retain all originals and copies of documents you desire among your own files for future reference.  This document 

may be amended from time to time and a copy of which will be provided at your request.  
destroy all copies, whether in paper or electronic form, of materials in connection with the representation seven (7) 
years after the completion of our work relating to this engagement or the completion of a particular project under this 
engagement, unless and to the extent an exception recognized in our document retention policy or other legal 
requirement applies to some or all of the subject materials and requires retention for a longer period of time.  The Firm 
also reserves the discretion to retain its records of pertinent documents relating to its ongoing representation of a 
client, e.g. in a general counsel capacity.  
to this matter prior to the scheduled destruction of the materials, please notify the Firm.  Because you will have been 
furnished with copies of all relevant materials contained in our files during the course of the active phase of our 
representation, if you later ask us to retrieve and deliver materials contained in a file that has been closed, you agree 
that we will be entitled to be paid a reasonable charge for the cost of retrieving the file, and identifying, reproducing, 
and delivering the requested materials to you.   

Fee Estimates.  We are often requested to estimate the amount of fees and costs likely to be incurred in connection with a 
particular matter.  Our attorneys do their best to estimate fees and expenses for particular matters when asked to do 
so.  However, an estimate is just that, and the fees and expenses required are ultimately a function of many conditions 
over which we have little or no control, especially in litigation or negotiation situations where the extent of necessary 
legal services may depend to a significant degree upon the tactics of the opposition.  Unless otherwise agreed in writing 
with respect to a specific matter, all estimates made by us will be subject to your agreement and understanding that 
such estimates do not constitute maximum or fixed-fee quotations and that the ultimate cost is frequently more or less 
than the amount estimated. 

Governing Law.  This Agreement shall be governed by and construed in accordance with the laws of the State of Texas, United 
States of America, without giving effect to its choice of law s provisions.  Venue of any case or controversy arising 
under or pursuant to this Agreement will be exclusively in  County, Texas, United States of America. 

Standards of Professionalism and Attorney Complaint Information.  Pursuant to rules promulgated by the Texas Supreme 
Court and the State Bar of Texas, we hereby advise you that the State Bar of Texas investigates and prosecutes 
complaints of professional misconduct against attorneys licensed in Texas.  Information on the grievance procedures 
is available from the State Bar of Texas, and any questions you have about the disciplinary process should be addressed 
to the Office of the General Counsel of the State Bar of Texas, which you may call toll free at 1-800-932-1900.   

Questions.  If you have any questions from time to time about any aspect of our arrangements, please feel free to raise those 
questions.  We want to proceed in our work for you with your clear and satisfactory understanding about every aspect 
of our billing and payment policies; and we encourage an open and frank discussion of any or all of the matters 
addressed in this agreement. 

Acceptance of Terms.  If this arrangement is acceptable to the District, please sign the enclosed duplicate original of this 
agreement and return it and the required retainer to us at your earliest convenience. We truly appreciate the opportunity 
to be of service to you and look forward to working with you in a mutually beneficial relationship. 
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AGREED TO AND ACCEPTED 

BEAUMONT INDEPENDENT SCHOOL DISTRICT BICKERSTAFF HEATH DELGADO ACOSTA LLP 

By: ___________________________________ By: _______________________________ 

______________________________________ 
Date: _____________________________ 

[Printed name] 

Title: _________________________________ 

Date: _________________________________ 

cc: Billing Department 



Exhibit A Scope of Services
Bickerstaff Heath Delgado Acosta LLP 

While we agree that in the future we may from time to time be employed on other matters, this 
agreement provides that our relationship is limited to representing and counseling you in 
connection with the following: 

Redistricting services based on 2020 census data for Beaumont
Independent School District; and

Other legal services assigned or requested, only if the scope of which is
confirmed by you in writing at the time of assignment.

Other legal services not assigned or requested, and confirmed in writing, are specifically not 
within the scope of our representation. 



Exhibit B Billing Rates
Bickerstaff Heath Delgado Acosta LLP 

Initial Assessment and Set-up 

$6,000.00 

The Initial Assessment will consist of the preliminary tasks, post-census initial data analysis, 
Board of Trustees. If the 

trustee districts are determined to be out of balance, we will on request develop a detailed 
budget, outline the  obligations, and produce a timeline for completing the remainder 
of the redistricting process. We charge $6,000 and hourly fees for travel time for the 
preparation and presentation of the Initial Assessment, plus out-of-pocket expenses. If the 
Initial Assessment reveals that the trustee districts are balanced, and the District decides not 
to redistrict, no other fees will be assessed unless additional services are requested.  

Redistricting Process 

Hourly Fee Basis (plus out of pocket expenses)  

Unless otherwise indicated in writing, our fees for legal services related to redistricting are 
determined on the basis of the hourly rates of the respective lawyers, paralegals and 
specialists who perform the services, including for travel time, plus out-of-pocket expenses. 
These rates vary depending on the expertise and experience of the individual and are 
indicated below.    

Senior Attorneys:  $420-$480 per hour 

Other Attorneys:  $250-$375 per hour 

Senior GIS Specialist: $230 per hour 

GIS Specialist:  $180 per hour 

Paralegal:  $180 per hour 



Exhibit C Client Costs Advanced
Bickerstaff Heath Delgado Acosta LLP 

The firm incurs expenses on behalf of clients only when required by the legal needs of the clients.  Some cases or matters 
require extensive use of outside copy facilities, and other cases may not be so paper-intensive.  Standard services handled 
within the firm are not charged, and client specific expenses are billed to the client needing those services.  An explanation 
of the billing structure is as follows: 

Not Charged 

Secretarial and word processing time, routine postage, file setup, file storage, local or ordinary long 
distance charges, fax charges, and computerized legal research data charges.   

Delivery Services 

Outside delivery services are used for pickup and delivery of documents to the client as well as to courts, 
agencies, and opposing parties.  Outside delivery fees are charged to the client at the rate charged to 
the firm.  Overnight delivery services are also charged at the rate charged to the firm. Firm Office 
Services Department personnel may provide delivery service in urgent situations and charges for such 
in-house service will not exceed the charge that would be made by an outside service in a similar 
situation. 

Postage 

Our postal equipment calculates exact U.S. postage for all sizes and weights of posted material.  The 
rate charged for postage is the same as the amount affixed to the material that is mailed.  We will not 
charge clients for postage on routine correspondence; however, the cost of large-volume mail, certified 
mail, or other additional mail services will be charged to the client. 

Copies and Prints 

Our standard rate for black and white copies and prints made by firm personnel is $0.15 per page.  Color 
copies and prints are charged at a standard rate of $0.55 per page.  These charges cover paper, 
equipment costs, and other supplies.  If savings can be realized within the required time frame by 
sending copy jobs to subcontractors, the firm uses only qualified legal services copiers and the cost 
charged to the client is the same as the amount billed to the firm. 

Phone Charges 

Only charges for conference calls or international calls are charged, and charges are billed at the same 
amount billed to the firm by the outside provider.  

Travel

Attorney and other timekeeper time spent traveling on behalf of a client is billed to the client.  Hotel, 
meals, local transportation, and similar expenses are charged based on receipts and travel expense 
forms submitted by the attorney.  Documentation is available to the client if requested. 

Maps 

Maps produced in conjunction with a project will be billed at $50 for each 34 x 44 inch map and $20 
for each smaller map, plus cost (time fees) for preparation. 

Other Expenses 

Expenses incurred with will be paid by 
the client directly to the outside provider unless specifically arranged in advance.  If the firm agrees to 
pay outside providers, the cost charged to the client is the same as the amount billed to the firm.  
Examples of such charges include: court reporter fees, filing fees, newspaper charges for publication 
notices, expert witness fees, consultants and other similar expenses.   



Exhibit D Verification Required by Texas Government Code Chapter 2271
Bickerstaff Heath Delgado Acosta LLP

By signing below, Bickerstaff Heath Delgado Acosta LLP hereby verifies the following: 

1. The Firm does not boycott Israel; and
2. The Firm will not boycott Israel during the term of this Engagement

Agreement.

SIGNED BY: ________________________________ 

Date: ______________________________________ 

This Verification is incorporated and made a part of the Engagement Agreement between 
Bickerstaff Heath Delgado Acosta LLP and Beaumont Independent School District. 



Beaumont ISD  
123910  
  
NAMING FACILITIES CW 
 (LOCAL)  

DATE ISSUED: 3/1/2012   ADOPTED: 1 of 1 
UPDATE 93  
CW(LOCAL)-X   

Buildings within the District shall be given names chosen from one 

of the following categories: 

1. Distinguished national or international figures, living or dead, 

whose lives and achievements provide a positive symbolic 

significance for the students attending the particular school. 

2. Educators, living or dead, whose lives and achievements on 

behalf of the public schools of the District will serve as posi-

tive role models for the students attending the particular 

school. 

3. Geographical locations within the District. 



PAUL BROWN LEARNING CENTER REDESIGN

The Beaumont Independent School district is committed to meeting the needs of all students.  According to the
National Dropout Prevention Center, there is much anecdotal literature about the effectiveness of alternative
schools in keeping students in school. Alternative schools have been successful in:

● reducing truancy;
● improving attitudes toward school;
● accumulating high school credits; and
● reducing behavior problems (Cash, 2004).

The most successful schools have a consistent profile that consists of the following characteristics:

1. a maximum teacher/student ratio of 1:10;
2. a small student base not exceeding 250 students;
3. a clearly stated mission and discipline code;
4. a caring faculty with continual staff development;
5. a school staff having high expectations for student achievement;
6. a learning program specific to the student’s expectations and learning style;
7. a flexible school schedule with community involvement and support; and
8. a total commitment to have each student be a success.

In addition to the research on alternative models, a BISD team visited and collaborated with multiple districts
that have implemented various alternative models to support students with different needs.  Districts included:

District School Name Website

Goose Creek ISD Peter E. Hyland Center https://schools.gccisd.net/page/pehc.home

Klein Independent School
District

Vistas Early College
High School

https://vistas.kleinisd.net/

The Beaumont Independent School District in collaboration with the Principal and team at the Paul Brown
Learning Center have taken the latest research, district data, leadership, campus and community partnership
opportunities to offer to the Board and District a redesign model of the Paul Brown Learning Center.

https://schools.gccisd.net/page/pehc.home
https://vistas.kleinisd.net/


Redesign Traditional Criteria

● Texas College Bridge - HB5 college preparatory
program that allows continuity of instruction and a
user-friendly platform.  With Texas College Bridge,
high school juniors and seniors can take
individualized, online preparatory courses in
English and math. Once successfully completed,
students can earn a TSI exemption at one of the
more than 40 participating IHEs.
https://texascollegebridge.org/higher-ed/

● College, Career and Military Readiness Partnership
(MOU)

● Summer Bridge Program for Paul Brown students
in the CCMR partnership

● BISD Marketing Campaign (LOGO) in
collaboration with LIT

Campus Rating impacted by lack of access to College,
Career, and Military Readiness

Accelerated Curriculum with Scope and Sequence
redesigned for the new program model

Traditional Curriculum Map and Scope and Sequence

A student who is in jeopardy of dropping out of school will
be considered for the Paul Brown program. Examples:

● 9th grader – The student’s cohort will graduate three
years away.  The student has 2 credits but needs 20
credits to graduate.  Seemingly, the student has
three years to recover the credit.   However, the
student looks at the number of credits acquired and
the number needed and may become discouraged
and see it as an impossible task and will drop-out.

● i.e. Calvin Rice is a student who is capable of
completing required coursework and maybe on
target in their classes; however, the environment is
not conducive for them to be successful.  The
student becomes despondent and attendance
becomes irregular.  This student is now at risk for
dropping out.

Only reviewed students who were credit deficient and could
not be more than a set number of credits to be deficient

Students will have an opportunity to graduate from the Paul
Brown Learning Center at the end of each semester--Fall
and the Spring beginning in the 2022-23 school year.

Only graduation ceremony from the home school WB/BU.

A student will be considered and selected to the program
regardless of the student’s discipline status or cognitive
deficiencies.

Students who had a negative discipline history were not
considered for the program.

Students who are STAAR Deficient will be considered and
selected to the program.

Students who are STAAR Deficient will be considered and
selected to the program

A student who is 18 years old and not in the 12 th grade, a
drop-out or student who did not attend during the previous
semester.

A student who is 18 years old and not in the 12 th grade, a
drop-out or student who did not attend during the previous
semester

https://texascollegebridge.org/higher-ed/


A student who is scheduled to graduate in the current year
cohort and does not have enough credits to graduate with
the cohort will not be admitted to the program.  Example:

● i.e. Sydney Rice is a current year cohort potential
graduate who attends WB.  Sydney needs 15 credits
to graduate.  Based on the flow of credit recovery,
Sydney will not be able to graduate in this year’s
cohort, he will not be admitted to the Paul Brown
Program.  However, he will be eligible the year
following his cohort.

Students who were severely deficient with credits were
allowed to enter the program.

A student who is pregnant or who already has a child can
be considered for the program after they have been
prescreened for the Optional Flexible School Day.
Dr. Rice, principal, conducts orientation at BU and WB
campuses each quarter to provide an opportunity for
students to enter the Paul Brown Program.

All students entering the Paul Brown program are required
to attend orientation at the Paul Brown campus with a
parent or legal guardian.
Orientations were scheduled 2 weeks before the start of the
year; 2 weeks after the beginning of the first semester and 2
weeks after the beginning of spring semester

BISD Board members approved the addition of the
Optional Flexible School Day Program in 2021.  The
Optional Flexible School Day (OFSD) is a program that
allows students who work, have childcare concerns and
other barriers that prevent them from attending during the
regular school hours.  The OFSD would allow a student to
attend in one of three sessions–morning, afternoon & night.
For example:

● i.e. Ariel Rice has a child and she struggles to
attend because of childcare for her daughter.
Sometimes there is care for her child in the
morning, sometimes she has it in the evening.
When she has care in the morning, she can attend
either the morning session and/or the afternoon
session.  When she has no care during the day, she
can attend in the evening.

● i.e. Donovan Joseph has to work to provide support
to his family.  He has chosen to work instead of
attending school because of the traditional school
day.  The OFSD allows him to attend opposite his
work schedule.  As a result, Donovan returns to
school and works towards completing his
graduation requirements.

Revised staffing allocations based on the program redesign

































Beaumont ISD 
Academic Planning Guide
2022-2023 School Year

Developed in collaboration with:
• Department of Curriculum and Instruction and
• Campus leadership teams and designated teachers
Facilitated by: 
• Lydia Sylvester, Director of Guidance and Counseling



Purpose

● The academic planning guide contains 
important information to help direct and 
assist parents and students in making 
informed decisions concerning 
programs, course registration and 
requirements throughout middle and 
high school.

● This year we have continued to embrace 
a digital version that now contains 
interactive links, videos, checklists and 
planning guides to readily assist our 
students and parents.

● Now available on our district’s website.



Process and Timeline

September 15, 2021 – Initial Committee Meeting
● Meeting held to discuss needs and feedback for 

enhancements 
October 5, 2021- Committee Meeting

● Committee reviews the process for submitting 
new information,  and revisions 

● New courses are developed in collaboration with 
campus teams and curriculum leaders 

● Proposed new courses are approved by 
corresponding curriculum supervisor and 
submitted for approval

● Information is shared between Curriculum and 
Instruction and Student Services so updates are 
made in the our student information software 
accordingly

● All departments are charged to work diligently to 
submit items in a timely fashion

October 26, 2021- Status Update

● A virtual check-in  requiring committees to submit 
a status update verifying which departments are 
on track in completing updates

November 2, 2021- Deadline for all submissions 
November 12, 2021 - Draft complete
● Draft was sent to the committee with a notice of final 

review
November 19, 2021- Deadline to make any minor 
corrections to the draft.
December 9, 2021- Academic Planning Guide complete



for 2022-2023
Informational Videos:
To promote graduation requirements and postsecondary readiness, select 
personnel created a brief videos to provide students and parents with 
information regarding:

● Graduation requirements, endorsements and programs of study
● Common courses taken within Beaumont ISD
● Career interests aligned to specific core areas

Special Education and English Language Learner Course Updates

Dual Credit Crosswalk: 
● A clear crosswalk aligning Lamar dual credit courses and high school 

state credits 

CCMR and Counselor Student Checklist:
● A student-friendly checklist and goal-setting worksheet to assist 

students in planning for their secondary educational experience in 
becoming post-secondary ready is now available



for 2022-2023

New Program of Study
● In alignment with the district's CCMR board outcome goals, 

programs of study are expanding in an effort to double the 
number of students enrolling/entering some form of higher 
education.

○ Marketing and Sales ( Real Estate)
○ New Courses

■ Practicum in Entrepreneurship
■ Practicum in Marketing 

○ Once students receive practicum hours, students are able to 
test and receive a Real Estate license. 

○ Offered at West Brook and Beaumont United High School 



Parent Seminars
Course Selection and Master Scheduling 

● Nov. 4th  
○ District seminar for incoming high 

school students and parents
● Nov. 10th - 19th

○ Four- year planning conferences 
with  incoming 9th grade students 

● Nov. 29th -Dec.17th
○ Counselors receive course 

requests digitally from all 
secondary students.

○ Student course selection for 
incoming 9-12 grade students 
complete

○ High school students and parents 
are able to view students academic 
progress in real time and submit 
course requests directly into 
Eduthings

● January 4th - 28th 
■ Campuses host parent 

seminars for incoming 6th 
and 8th grade students. 

■ Course selections for all 
incoming 6th -12th grade 
levels are reviewed and 
finalized.

● February 3rd - April 1st 
○ Building of secondary master 

schedules for 2022-2023 



Beaumont ISD 
Academic Planning Guide
2022-2023 School Year

Thank you!

Questions?  Clarification?



OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
December 14, 2021 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open 

Meetings Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in regular 
meeting on Tuesday, December 14, 2021, in the Board Room of the 
Administration Building located at 3395 Harrison Avenue in Beaumont, Jefferson 
County, Texas. The meeting was called to order at 4 p.m. by Robert C. Dunn, Sr., 
Presiding Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II, Trustee &   Vice President  
   Stacey Lewis, Jr., Trustee & Secretary (arrived at 4:45 PM) 
   Joe A. Evans, Jr., Trustee   
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee (arrived at 5:15 p.m.)   
   Denise Wallace-Spooner, Trustee 
   Dr. Shannon Allen, Superintendent  
 
ABSENT:   
    
At 4:32 p.m., the board went in to closed session.  
 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT 
CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 
551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE 
ON THE FOLLOWING: 

a. LEGAL 

• Pending or contemplated litigation matters and status report 

• Matters on which the school district legal counsel's duties to 
the school district under the Texas Disciplinary Rules of 
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Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act 

1. Consider approval of settlement in Gayle W. Botley 
CPA v. Beaumont ISD; Cause No. B-202754; in the 
60th Judicial District Court of Jefferson County, Texas 

It was moved by Tillie Hickman, and seconded by Joe 
Evans, that the Board approved the settlement 
agreement in Gayle W. Botley CPA v. Beaumont ISD, 
Cause No. B-202754 in the 60th Judicial District Court 
of Jefferson County, Texas. 

President Robert Dunn called for a vote on the 
motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece, 

Stacey Lewis, Joe A. Evans, Jr., Tillie 
Hickman, and Denise Wallace-Spooner 

NAYS: None 

ABSTAIN: Kevin Reece   

MOTION PASSED:         6-1 with 1-Abstention 
 

2. Consider Superintendent's Recommendation 
Regarding Student Intradistrict Transfer 

It was moved by Joe Evan, and seconded by Stacey 
Lewis, that the Board approved the intradistrict 
transfer of student W.R. pursuant to Texas Education 
Code section 25.0342, as discussed in closed sesison, 
and directed the Superintendent to provide the 
parent notice of the same in accordance with law 
and policy. 

 
President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece, 

Stacey Lewis, Joe A. Evans, Jr., Tillie 
Hickman, and Denise Wallace-Spooner 

NAYS:  NONE. 
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ABSTAIN: Kevin Reece   

MOTION PASSED:         6 with 1-Abstention 
 

3. Approve Revised Engagement of Orgain, Bell & 
Tucker LLP 

It was moved by Tillie Hickman, and seconded by Joe 
Evans, that the Board approved the revised terms of 
engagement of Orgain, Bell & Tucker LLP related to 
immigration legal services as discussed in closed 
session. 
 
President Robert Dunn called for a vote on the motion:  
 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, 
  Stacey Lewis, Joe A. Evans, Jr., Tillie  
  Hickman, and Denise Wallace-Spooner 

NAYS:  NONE. 

ABSTAIN: Kevin Reece   

MOTION PASSED:         6 with 1-Abstention 
 

4. Discuss LSG Quarterly Tracker 
  

b. PERSONNEL 
• Deliberation regarding the appointment, employment, 

evaluation, reassignment, duties, proposed terminations, 
terminations and suspensions, proposed nonrenewals, 
renewals, and resignation/retirements, discipline, and/or 
dismissal of a public officer or employee, including the 
superintendent, and/or hear complaints and grievances 
against public officers or employees 

•     Consider Recommendation for Designation of Hearing      
Officer in Level 3 Parent Complaint: M.H. 
 
It was moved by Denise Spooner, and seconded by 

 Woodrow Reece, that that the Board designate Dr. 
 Anita Frank as the hearing officer to hear the Level 3 
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 grievance in accordance with Board Policy FNG 
 (Local).  

 
It was further moved that written notice be provided 
to the parties that they will be given an opportunity to 
respond to the hearing officer’s recommendation in 
writing to be considered by the Board at the next 
regularly scheduled board meeting following receipt 
of the hearing officer’s recommendation.  
 
President Robert Dunn called for a vote on the motion:  
 
YAYS:  Robert C. Dunn, Sr., Woodrow Reece, 
  Stacey Lewis, Joe A. Evans, Jr., Tillie  
  Hickman, and Denise Wallace-Spooner 

NAYS:  NONE. 

ABSTAIN: Kevin Reece   

MOTION PASSED:         6-1 with 1-Abstention 
 

•    Superintendent Goals 
 
NO ACTION.  

 
4. Discussion of BISD Police Department 
    

NO ACTION.  
 

c. REAL ESTATE 

• Deliberation regarding the purchase, exchange, lease or 
value of real property 

1. Consider sale of property located at 950 W. Virginia 
Beaumont, Texas 77705 

It was moved by Stacey Lewis, and seconded by Joe 
Evans, to approve the resolution authorizing the sale of 
approximately 4.68 acres of surplus District property and 
improvements located at 950 West Virginia Beaumont, 
Texas, to Lamar Institute of Technology for a purchase 
price of $1,200,000 pursuant to Texas Local Government 
Code section 272.001(j). It was further moved that the 
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Board delegated authority to the Superintendent and the 
Board President related to the sale as set forth in the 
resolution. 

President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Woodrow Reece, Stacey 

Lewis, Joe A. Evans, Jr., Tillie Hickman, Kevin 
Reece, and Denise Wallace-Spooner 

NAYS: NONE. 

MOTION PASSED: 7-0 

d. ECONOMIC DEVELOPMENT 

• Deliberation regarding an offer of a financial or other 
incentive to a business prospect related to economic 
development negotiations 

 
At 6:27 PM, the board convened its open meeting. 
 

II. PUBLIC HEARING 
  
A. Schools FIRST (Financial Integrity Rating System) — Cheryl 

Hernandez, CFO, presented the following information to the Board:  
• Indicators are looked at to rate the district 
• Annual Financial Report 
• Superintendent’s Current Employment Contract 
• Amounts spent for travel for each board member and the 

superintendent 
• Report on outside compensation 
• Business trancations between BISD and Trustees 

 
B. PUBLIC COMMENTS 

III. BOARDROOM (REGULAR OPEN BOARD MEETING) 
A. INTRODUCTION OF REGULAR MEETING 

1. United States and Texas Flags Pledges of Allegiance – Beaumont 
United High School NJROTC posted the colors and the US and Texas 
flags was led by Martin Elementary School fourth-grader, Ansley 
Derry. 
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2. Recognitions- Denise McLean, Director for Community Relations  

• ExxonMobil check presentation, Nakisha Burns, Governance 
Manage  

• TMEA All-Region Choir (Marshall, Odom and WB) 
 

B. STUDENT OUTCOMES 

1. Superintendent’s Report-Dr. Shannon Allen, Superintedent of 
Schools, presented the following information to the Board: 

• Vision 
• Mission  
• COVID Update – Suspension of wearing of masks 
• 2021-22 Safe Schools Initiative 
• Misconceptions about Expulsions and Suspensions 
 

2. Cabinet Report 

a. 2020-2021 Annual Bilingual Overview – Jenny Angelo, Executive 
Director of Curriculum and Instruction, introduced the Bilingual/ESL 
Supervisor:  

• Blanca Smith, Bilingual/ESL Supervisor presented the following 
information to the board:  
• Vision and Mission Statements for Bilingual Department 
• ESL Model 
• Student and Teacher Demographics 
• State Assessments 

 
C. PUBLIC COMMENTS 

2 ½ Minutes 

1. Wendell Roane, Sr., 585 Elgie Street, signed up to address the board 
regarding his son.  DID NOT SPEAK 

2. Claude Conner, 2290 Avenue D, signed up to address the board 
regarding Changes in BISD. 

D. INFORMATION ITEMS 
  
1. Update on Personnel Activities-Derwin Samuels, Executive Director 

of Human Resources, presented information on the Personnel 
activities for the month of November 2021. 
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2. Report for Tax Collections—Cheryl Hernandez, Chief Financial 
Officer, presented information on the Tax Collections Report for the 
month of November 2021. 

3. Report for General Fund Revenue and Expenditures—Cheryl 
Hernandez, Chief Financial Officer, presented information on the 
General Fund Revenue and Exepeditures Report for the month of 
November 2021. 

4. Report for Campus Activities Funds and Donations—Cheryl 
Hernandez, Chief Financial Officer, presented information on the 
Campus Activities Funds and Donations for the month of November 
2021. 

5. Head Start's Annual Report to the Public—Dr. Anita Frank, Assistant 
Superintendent for Elementary Administration, and Sue Little, 
Principal of Bingman Head Start, presented information on Bingman 
Head Start’s Annual Report to the Public for the 2020-2021 School 
Year. 

6. Report from Facilities Subcommittee—Stacey Lewis, Co-Chair, 
presented information to the Board regarding new transportation 
facility; facilities assessemnt – ESSER grants work has begun; West 
Brook auxilliary building; King MS gym floor; West Brook and BU 
baseball fields; Memorial Stadium update; Security vestibules; 
various areas for upgrades; Central boys gym; Central HS main 
building; and Bingman – intake specialist and new portable 
building. 

E. CONSENT AGENDA 

1. Minutes of  November 16, 2021, Regular Board Meeting. 

2. Approve Personnel Recommendations including Chapter 21 Hiring 
and Director Employees 

3. Approve Quarterly Board Progress Tracker 

4. Approve TASB Policy Update 118 

5. Approve Interlocal Agreement with Region 20 PACE Purchasing 
Cooperative 

6. Approve vendor award for RFP #22.04 Psychological Testing, 
Diagnostic, and Therapeutic Services 
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7. Approve Supplemental Pay Schedule to be added to the 
Compensation Plan for the 2021-2022 school year 

8. Approve Head Start Annual Recommendations for the 2021-2022 
School Year 

a. Head Start Interagency Agreement 

b. Head Start Policy Council By-Laws and Officers 

c. Head Start Selection Process 

d. Head Start Shared Decision-Making Process 

e. Head Start Impasse Policy 

It was moved by Woodrow Reece, and seconded by Stacey Lewis, 
that the Board approve the items on the Consent Agenda as 
presented to the Board.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:     7-0     

F. ACTION ITEMS 

1. Action, if any, on items discussed in closed session is stated above. 

 Tillie Hickman,   Joe Evans in the Botley settlement 

 6-1 abstension Kevin Reece abstained 

 

 Tillie Hickman, ORgain Bell Tucker, seconded by Joe Evans.  

 

 6-1 Abstained (Kevin) 

 Joe Evans, Stavey Lewis  

 6-1 (Abstained (Kevin)  
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 Denise Spooner, Level III Parent Grievance – seconded by 
Woodrow Reece  

 6-1 against (Kevin)  

 

 Stacey Lewis, property sale, seconded by Joe Evans  

 7-0 

2. Approve Resolution for Non-Duty Day Premium Pay 

It was moved by Stacey Lewis, and seconded by Tillie Hickman, that 
the Board approve the Resolution for Non-Duty Day Premium Pay. 

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED: 7-0 

3. Approve Budget Amendments 

It was moved by Stacey Lewis, and seconded by Woodrow Reece, 
that the Board approve the budget amendments.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:         7-0 

4. Approve Purchases of $50K or More 

It was moved by Stacey Lewis, and seconded by Joe Evans, that 
the Board approve Purchases of $50K or More.    
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President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:   7-0        

5. Approve Notice of Election to Discontinue Participation in TRS-
ActiveCare 

It was moved by Stacey Lewis, and seconded by Tillie Hickman, that 
the Board approve the Notice of Election to Discontinue 
Participation in TRS-ActiveCare.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
Denise Wallace-Spooner 

NAYS:  NONE.  

MOTION PASSED:     7-0     

6. Approve the 2022-2023 Calendar 

It was moved by Stacey Lewis, and seconded by Joe Evans, that 
the Board approve the 2022-2023 Academic Calendar.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Woodrow Reece, Stacey Lewis, 
Joe A. Evans, Jr., Tillie Hickman, Kevin Reece, and 
Denise Wallace-Spooner 

NAYS:   NONE. 

MOTION PASSED:         7-0 (Calendar Option 2) 

 

Closing remarks from Board Members.           

 ADJOURNMENT 
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It was moved and seconded to adjourn this meeting, the meeting adjourned at  
8:55 p.m. 
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Board Exhibit Cover Sheet 
 
 
Meeting Date:  January 20, 2022 
 

Agenda Item/Exhibit Number:        II.E.5. 

 
Agenda Item Title:   2021-2022 T-TESS Certified Appraisers     
 
Cabinet Level Presenter(s):  Dr. Anita Frank      
 
Additional Presenter(s):     
 
Executive Summary:   The District shall appraise teachers annually using the Texas Teacher Evaluation and 
Support System (T-TESS) in accordance with law and administrative regulations. Each year the Board shall 
approve a list of certified appraisers who can appraise a teacher in place of the teacher’s supervisor. 
 
Recommendation:  The Board approves the additional 2021-2022 T-TESS Certified Appraisers  

Budget Impact* (if applicable):  N/A 

 
Funding Source (if applicable):  N/A 
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):   DNB Legal and Local 
 
Legal Review (if necessary, list attorney and firm): N/A 
 

 
_____________________________________  __               1/12/2022____________ 
Cabinet Level Presenter's Signature                                            Date 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)           Date 
 
_____________________________________  _____________________________ 
General Counsel’s Signature                                             Date       



 
 
 

BEAUMONT INDEPENDENT SCHOOL DISTRICT 
T-TESS CERTIFIED APPRAISERS  

2021-2022 
 

Last 
Name 

First 
Name 

Certification Status Certification Year 

Cooper Felicia Certified 2021-2022 
Culpepper Erica Certified 2021-2022 
Derry Angela Certified 2021-2022 
Durst Bobby Certified 2021-2022 
Jenkins Sylvia Certified 2021-2022 
Liedy Betty Certified 2021-2022 
Nelson Kareem Certified 2021-2022 
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