
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, September 16, 2021
 

Regular Meeting 5:00 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
5:00 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION 
UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

3. Consider Approval of Settlement Agreement concerning M.T.
b. PERSONNEL

1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 
proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Review Individuals for Teacher Certification Waiver

c. REAL ESTATE
1. Deliberation regarding the purchase, exchange, lease or value of real property

d. ECONOMIC DEVELOPMENT
1. Deliberation regarding an offer of a financial or other incentive to a business prospect 

related to economic development negotiations
II. 6:30 p.m. - BOARDROOM (REGULAR OPEN BOARD MEETING)

A. INTRODUCTION OF REGULAR MEETING
1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. PUBLIC COMMENTS
C. STUDENT OUTCOMES

1. Superintendent’s Report
2. Cabinet Report

a. System of Great Schools Update - Anetra Cheatham, Chief Innovation Officer
b. School Board Outcome Goals:  September Progress Monitoring Report – 

Dr. Anita Frank, Assistant Superintendent for Elementary Administration
D. INFORMATION ITEMS

1. Update on Personnel Activities
2. Report for Tax Collections



3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. Report-Facilities Subcommittee Update

E. CONSENT AGENDA
1. Minutes of August 19, 2021, Regular Meeting and August 23, 2021, Emergency Meeting
2. Approve Personnel Recommendations including Chapter 21 Hiring
3. Approve District Instructional Material Adoption Committee
4. Approve Payments over $50k - Contract Renewals
5. Consider Approval of Individuals for Teacher Certification Waiver
6. Approve Awarded Vendor - RFP 22.02
7. Approve Application for Optional Flexible School Day -Paul Brown Learning Center
8. Approve 2021-2022 T-TESS Certified Appraisers

F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve the District Improvement Plans for the 2021-2022 School Year
3. Approve the Campus Improvement Plans for the 2021-2022 School Year
4. Approve Budget Amendments
5. Approve Purchases of $50K or More
6. Ratify and Adopt a Resolution to Nominate Board Member(s) for Jefferson 

Central Appraisal District (JCAD) to Service beginning January 1, 2022, 
through December 31, 2022

7. Approve the Order Authorizing the Defeasance and Optional Redemption of certain outstanding 
maturities of the District's Outstanding Unlimited Tax School Building Bonds, Series 2012 and 
Series 2016

8. Approve Amended 2021-2022 Tax Levy Ordinance and resolution
9. Consider approving Board Resolution regarding COVID-19 Leave

III. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools







































OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
August 19, 2021 

 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open 

Meetings Act, Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in regular 
meeting on Thursday, August 19, 2021, in the Board Room of the Administration 
Building located at 3395 Harrison Avenue in Beaumont, Jefferson County, Texas. 
The meeting was called to order at 5:00 p.m. by Robert C. Dunn, Sr., Presiding 
Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Woodrow Reece, II, Trustee & Vice President   (arrived at 5:43 p.m.) 
   Stacey Lewis, Jr., Trustee & Secretary 
   Joe A. Evans, Jr., Trustee 
   Tillie Hickman, Trustee   
   Denise Wallace-Spooner, Trustee  (arrived at 5:45 p.m.) 
   Kevin W. Reece, Trustee   (arrived at 5:48 p.m.) 
   Dr. Shannon Allen, Superintendent  
 
ABSENT:   
 
At 5:01 p.m., the board went in to closed session.  
 
The board convened in open session at 7:19  p.m. 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT 
CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 
551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE 
ON THE FOLLOWING: 

a. LEGAL 

1. Pending or contemplated litigation matters and status 
report 
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2. Matters on which the school district legal counsel's duties to 
the school district under the Texas Disciplinary Rules of 
Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act 

NO ACTION. 

3. Discuss financial information related to Texas Tax Code 
Chapter 313 received from a business prospect considering 
locating in the District (Texas Government Code 551.087) 

NO ACTION. 

4. Approve mediated settlement agreement with A.O. and 
L.O. bnf N.O 

It was moved by Stacey Lewis. and seconded by Joe Evans, 
that the Board reject the settlement offer. 

President Robert Dunn called for a vote on the motion:  
 
YAYS:  Robert C. Dunn, Sr., Joe A. Evans, Jr., Tillie  
  Hickman, Stacey Lewis, Woodrow Reece,  
  Kevin Reece and Denise Spooner  
 
NAYS:   NONE. 
 
MOTION PASSED:    7-0   

b. PERSONNEL 

1. Deliberation regarding the appointment, employment, 
evaluation, reassignment, duties, proposed terminations, 
terminations and suspensions, proposed nonrenewals, 
renewals, and resignation/retirements, discipline, and/or 
dismissal of a public officer or employee, including the 
superintendent, and/or hear complaints and grievances 
against public officers or employees 

1. Consider reassignment of Parent Complaint: J.G. 

It was moved by Joe Evans. and seconded by Tillie 
Hickman, that the Board reassign Dr. Anita Frank as the 
hearing officer to hear the Level 3 Grievance in 
accordance with Board Policy FNG (LOCAL).   
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President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Joe A. Evans, Jr.,   

 Tillie Hickman, Stacey Lewis, Kevin Reece and  
  Denise Spooner  
 
NAYS:   NONE. 
 
ABSTAIN: Woodrow Reece, 
 
MOTION PASSED:      6-1 

2. Review Individuals for Teacher Certification Waiver 

NO ACTION.       

c. REAL ESTATE 

1. Deliberation regarding the purchase, exchange, lease or 
value of real property 

d. ECONOMIC DEVELOPMENT 

1. Deliberation regarding an offer of a financial or other 
incentive to a business prospect related to economic 
development negotiations 

II. 6:30 p.m. - BOARDROOM (REGULAR OPEN BOARD MEETING) 

A. INTRODUCTION OF REGULAR MEETING 

1. United States and Texas Flags Pledges of Allegiance – President 
Robert C. Dunn, Sr., lead the pledges to the US and Texas flags. 

2. Recognitions- Debbie Bridgeman, Community Relations Specialist 

• Vincent MS PTA - National PTA School of Excellence 
• Region 5 Outstanding Principals of the Year - Shyulanda Randle-

Filer and Nicholas Phillips 
• Region 5 TOY Elementary Winner Meagan Smith 

 

B. PUBLIC COMMENTS 

2 ½ Minutes 
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1. Darrell Antwine, Sr., 7960 Silverleaf Street, Return to School 
and Masks DID NOT SPEAK 

1 ½ Minutes  

1. Shaminika Moses, 460 Belvedere Drive, signed up to address 
the board regarding COVID-19 and the mask a part of the 
student’s uniform.  

 2. Thomas Sigee, Sr., 2465 Laurel, B4, signed up to address  
  the board regarding BU Timberwolves name being shown 
  on the nearest water tower in the city.  Central High  
  basketball court and baseball fields. 

C. STUDENT OUTCOMES 

1. Superintendent’s Report-Dr. Shannon Allen, Superintedent of 
Schools, presented the following information to the Board: 

• Vision 
• Mission  
• Core Beliefs 
• 1st Day of School Highlights 
• Enrollment 
• COVID Update 
• Close Contact Changes 
• TCLAS-Texas COVID Learning Acceleration Supports 
• FIRST Rating – A 
• BISD Alumni Bowl Game-August 27 

 
1. Cabinet Report 

a. 2020-2025 Strategic Plan - Dr. Anita Frank, Assistant 
Superintendent for Elementary Administration and Strategic 
Planning Task Force Leads, Presented the following information 
to the Board:  

• Vision 
• Mission 
• Board Outcome Goals 
• Strategic Plan Overview 
• Guiding Questions 
• Task Force Presentations  
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1. Angela Mireles – Literacy Task Force 
2. Jenny Angelo – Math Task Force 
3. Dr. Donna Prudhomme – CCMR Task Force 
4. Randall Maxwell-Discipline Task Force 

 
D. INFORMATION ITEMS 

1. Update on Personnel Activities-Derwin Samuels, Executive Director 
of Human Resources, presented information on the Personnel 
activities for the month of July 2021. 

2. Report for Tax Collections—Cheryl Hernandez, Chief Financial 
Officer, presented information on the Tax Collections Report for the 
month of July 2021. 

3. Report for General Fund Revenue and Expenditures—Cheryl 
Hernandez, Chief Financial Officer, presented information on the 
General Fund Revenue and Exepeditures report for the month of 
July 2021. 

4. Report for Campus Activities Funds and Donations—Cheryl 
Hernandez, Chief Financial Officer, presented information on the 
Campus Activities Funds and Donations for the month of July 2021. 

5. Report - Quarterly Investment Report—Cheryl Hernandez, Chief 
Financial Officer, presented information on the Quarterly 
Investment Report that ended May 31, 2021. 

6. Review of the 2021-2022 Student Handbook & Student Code of 
Conduct – Randall Mawell and Diana Valdez, presented 
information on the 2021-2022 Student Handbook and the Student 
Code of Conduct 

7. Report-Facilities Subcommittee Update – Dr. Ron Jackson, Athletic 
Director, presented an update on the district’s facilities including 
completed projects. 

E. CONSENT AGENDA 

1. Minutes of July 22, 2021, Regular Board Meeting. 

2. Approve Amendment to Board Policy DEC (Local). 
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3. Approve BISD Memorial Stadium Concession Agreements with 
Booster Club for the 2021-2022 School Year. 

4. Approve Delegation of Contractual Authority to the 
Superintendent for Agreement to Purchase Attendance Credits 
from TEA. 

The Board approved the Delegation of Contractual Authority to 
obligate the school district under Texas Education Code (TEC) 
11.1511(c)(4) to the superintendent, solely for the purpose of obligating 
the district under TEC, 48.257 and TEC, Chapter 49, Subchapters A and D, 
and the rules adopted by the commissioner of education as authorized 
under TEC, 49.006. This includes approval of the Agreement for the 
Purchase of Attendance Credit (Netting Chapter 48 Funding). 

5. Approve the 2021-2022 T-TESS Certified Appraisers. 

6. Approve the 2021-2022 Student Code of Conduct. 

7. Approve Payments over $50K. 

8. Approve a performing arts stipend for the elementary school Band 
Director position to be added to the 2021/2022 Compensation 
Plan. 

9. Consider Approval of Individuals for Teacher Certification Waiver. 

10. Approve increase for staff and visitor meal costs 2021-2022. 

11. Approve Memorandum of Agreement between Green Dot Public 
Schools, Southeast Texas and Beaumont Independent School 
District regarding Communications with Students’ Parents. 

12. Consider approval of additional position(s) for Curriculum and 
Instruction, Human Resources and the Business Office for the 2021-
2022 school year. 

13. Approve Memorandum of Understanding between Beaumont 
Independent School District and World of Color Development 
Center.  

It was moved by Woodrow Reece, and seconded by Kevin 
Reece, that the Board approve the items on the Consent Agenda 
as presented to the Board.    

President Robert Dunn called for a vote on the motion:  



OFFICIAL AGENDA AND MEETING NOTICE August 19, 2021 
 

7 

YAYS:  Robert C. Dunn, Sr., Joe A. Evans, Jr.,    
  Tillie Hickman, Stacey Lewis, Woodrow   
  Reece, Kevin Reece and Denise Spooner  

NAYS:   None 

MOTION PASSED:      7-0 

F. ACTION ITEMS 

1. Action, if any, on items discussed in closed session is stated above. 

2. Approve Budget Amendments 

It was moved by Stacey Lewis, and seconded by Joe Evans, that 
the Board approve the budget amendments.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Joe A. Evans, Jr.,  Tillie Hickman, 
   Stacey Lewis, Woodrow Reece, Kevin Reece and 
   Denise Spooner  

NAYS:   NONE 

MOTION PASSED:      7-0 

3. Approve Purchases of $50K or More 

It was moved by Joe Evans, and seconded by Tillie Hickman, that 
the Board approve Purchases of $50K or More    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Joe A. Evans, Jr.,  Tillie   
   Hickman, Stacey Lewis, Woodrow Reece, Kevin  
   Reece and Denise Spooner  

NAYS:   NONE 

MOTION PASSED:      7-0 

4. Designate a Delegate and Alternate to the Texas Association of 
School Board (TASB) 2021 Delegate Assembly 

It was moved by Denise Spooner, and seconded by Joe Evans, 
that the Board designate Joe Evans as the Delegate and Tillie 
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Hickman as the alternate delegate to the Texas Association of 
School Boards (TASB) 2021 Delegate Assembly. 

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Joe A. Evans, Jr.,  Tillie Hickman, 
   Stacey Lewis, Woodrow Reece, Kevin Reece and 
   Denise Spooner  

NAYS:  NONE 

MOTION PASSED:      7-0 

5. Accept Arbor Renewable Gasoline – Phase 1 LLC Application for 
an Appraised Value Limitation on Qualified Property 

It was moved by Stacey Lewis, and seconded by Tillie Hickman, 
that the Board accept Arbor Renewable Gasoline – Phase 1 LLC 
Application for an Appraised Value Limitation on Qualified 
Property. 

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Joe A. Evans, Jr.,  Tillie Hickman, 
   Stacey Lewis, Woodrow Reece, and Denise Spooner  

NAYS:  Kevin Reece  

MOTION PASSED:      6-1 

6. Approve Consultants to assist with processing the Arbor Renewable 
Gasoline – Phase 1 LLC Application for an Appraised Value 
Limitation on Qualified Property 

It was moved by Denise Spooner, and seconded by Joe Evans, 
that the Board approve Consultants to assist with processing the 
Arbor Renewable Gasoline – Phase 1 LLC Application for an 
Appraised Value Limitation on Qualified Property.    

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Joe A. Evans, Jr.,  Tillie Hickman, 
  Stacey Lewis, Woodrow Reece, and Denise Spooner  

NAYS:   Kevin Reece 
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MOTION PASSED:      6-1 

7. Consider and possible action regarding COVID-19 Mitigation 
Practices and Face Coverings 

No action, Item was tabled. 

8. Consider Recommendation of Approval of Local District 
Amendments affecting local policy AE (LOCAL) 

It was moved by Tillie Hickman, and seconded by Joe Evans, that 
the Board consider the recommendation of Approval of Local 
District Amendments affecting local policy AE (LOCAL) 

President Robert Dunn called for a vote on the motion:  

YAYS:  Robert C. Dunn, Sr., Joe A. Evans, Jr.,    
  Tillie Hickman, Stacey Lewis, Woodrow   
  Reece, Kevin Reece and Denise Spooner  

NAYS:   NONE. 

MOTION PASSED:      7-0 

At 9:19 p.m.,  the board went into closed session.  

At 10:14 p.m., the board reconvened open session to take action 
on items discussed in closed session.  

ADJOURNMENT 

It was moved and seconded to adjourn this meeting, the meeting adjourned 
at  10:28 p.m. 



OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

VIA ZOOM in BEAUMONT, TEXAS 
 

August 19, 2021 
 

Emergency Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings 
Act, Texas Government Code, Chapter 551  

 
The Board Members of the Beaumont Independent School District met in regular meeting 
on Monday, August 23, 2021, via ZOOM in Beaumont, Jefferson County, Texas. The 
meeting was called to order at 12:01 p.m. by Robert C. Dunn, Sr., Presiding Officer. 
 

CALL TO ORDER  
 

President, Robert Dunn established a quorum. 
 

ROLL CALL  
 
PRESENT: Robert C. Dunn, Sr., Trustee & President  
   Stacey Lewis, Jr., Trustee & Secretary 
   Joe A. Evans, Jr., Trustee 
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee     
   Denise Wallace-Spooner, Trustee    
 
   Dr. Shannon Allen, Superintendent  
 
ABSENT:  Woodrow Reece, II, Trustee & Vice President 
 
I. INTRODUCTION 

A. ROLL CALL 

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN 
CLOSED SESSION UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT 
CODE, SECTIONS 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 
551.0821, 551.083, 551.084 AND/OR 551.087, TO DELIBERATE ON THE 
FOLLOWING: 

a. LEGAL 

b. PERSONNEL 

1. Deliberation regarding the appointment, employment, evaluation, 
reassignment, duties, proposed terminations, terminations and suspensions, 
proposed nonrenewals, renewals, and resignation/retirements, discipline, 
and/or dismissal of a public officer or employee, including the 
superintendent, and/or hear complaints and grievances against public 
officers or employees. 
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II. OPEN MEETING 

The subject(s) to be discussed or considered or upon which any formal action may be taken are 
as follows: 

A. Consider COVID-19 Mitigation Resolution including consideration of face coverings 

President Robert Dunn called for a vote on the motion:  
 
YAYS: Robert C. Dunn, Sr., Tillie Hickman, Stacey Lewis, and Denise Spooner  
 
NAYS: Joe A. Evans, Jr. and Kevin Reece 
 
ABSTAIN:  NONE. 
 
MOTION PASSED:     4-2 

An emergency or urgent public necessity exists that requires immediate action of the Board or an 
imminent threat to public health and safety or a reasonably unforeseeable situation exists, as follows: 

• The current impact of the COVID-19 Delta Variant on Beaumont is an unforeseen and 
unavoidable emergency of urgent public necessity, due to the highly transmittable nature of the 
variant among adults and children and escalating number of positive cases among students and 
staff at Beaumont ISD threatening public health.  

o Yesterday, the positive cases of COVID-19 among Beaumont ISD staff necessitated the 
closure of a campus due to inability to effectively operate.  

o COVID-19 hospitalizations in Jefferson County, Texas reached an all-time high on 
Saturday, August 21, 2021.  

• The Board of Trustees has a substantial public interest in protecting the health and safety of its 
students, staff, and community and therefore desires to ensure that the school district is utilizing 
all measures available to protect the health and safety of students, staff, and community in light 
of the immediate impact the Delta Variant is having on the Beaumont community and schools.   

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Texas Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 
418.183(f).  Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting.  All final votes, actions, or decisions will 
be taken in open meeting. See Board Policy BEC (LEGAL). 

ADJOURNMENT 

The meeting adjourned at 12:41 p.m. 
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Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: September 16, 2021 

Agenda item/Exhibit Number: 

Agenda item Title: District Instructional Material Adoption Committee 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): Rodney Saveat & Brandi Phillips 

Executive Summary: The State Board of Education issued Proclamation 2022 at the April 2020 
meeting to call for Health and Physical Education instructional materials. As mandated, BISD will 
participate in the adoption of materials under Proclamation 2022, which is scheduled to occur in 
November 2021. The adopted materials are scheduled to be distributed to campuses during the 2022-
23 school year. 

Recommendation: The Board approves the members of the District IMA Committee. 

Budget Impact* (if applicable): Materials will be funded through IMA funds. 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): EFAA Local 

Legal Review (if necessary, list attorney and firm): N/A 

   

9/9/2021  
Date 

 

    

Cabinet Level Presenter's Signature 

   

*CFO Signature (required if there is a budget impact) 	 Date 

General Counsel's Signature 	 Date 

Updated August 2019 
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Proclamation 2022 Health & Physical Education 

Textbook Committee Recommendations 
Location Committee Member Position 

Central Office Dr. Anita Frank Assistant Superintendent for 
Elementary Administration 

Central Office Dr. Kandiest Brock District Coordinator for School 
Improvement 

Central Office Brandi Phillips District Coordinator for 
Instructional Materials 

Admin. Annex Jenny Angelo Executive Director of 
Curriculum and Instruction 

Admin. Annex Denise Shaffer Instructional Technology 
District Coordinator 

Admin. Annex Rodney Saveat Coordinator of Health and 
Physical Education 

Admin. Annex Blanca Jones Bilingual/ESL/Foreign 
Languages Director 

Admin. Annex Maria McClelland Bilingual Coordinator 

Admin. Annex Elana Elie Special Education MTSS 
Specialist 

Campus Physical Education Health 

Amelia Michael Thomas Michael Thomas 

Beaumont United Alexander Smith Horace Gordon 

Blanchette Elizabeth Ned-Broussard Elizabeth Ned-Broussard 

Caldwood Kate Grant Kate Grant 

Charlton Pollard Donald Redmon Donald Redmon 

Curtis Tessa Eiden Tessa Eiden 

Dishman Matt Foust Matt Foust 

Early College Thomas Ehrenberger Thomas Ehrenberger 

Fehl-Price R. C. Mullin R.C. Mullin 

Fletcher James Rodriguez James Rodriguez 
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Guess Ronald Coleman Ronald Coleman 

Homer Nicholas Monette Nicholas Monette 

Jones-Clark  India Thomas India Thomas 

Marshall Yolanda Smith Rebeckah Sims 

Martin Ashley Taylor Ashley Taylor 

ML King Angela Gauthier Willie Williams 

Odom Victoria Woods Becky Simmons 

Pathways Matt Burnett Matt Burnett 

Pietzsch-MacArthur PK-5 Chevon Martin Chevon Martin 

Pietzsch-MacArthur 6&7 Charles Johnson Charles Johnson 

Regina Crystal Hearn Crystal Hearn 

Smith Brandon Dominick Aaron Walker 

Vincent Veronica Lockett Sheree Downs 

West Brook Whitney Williams Jacob Walton 
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Texas Education Agency 

APPLICATION 
Updated May 2021 

Optional Flexible School Day Program 
(OFSDP) 

____________ School Year 

ELIGIBLE APPLICANTS: The Texas Education Agency (TEA) will make available to eligible 
school districts and open-enrollment charter schools an application form that must be completed 
and submitted annually to the TEA for approval. 

Page 1 of 11 



   

 
 

 
 

                 
   

 
         

              
       
         

   
       

      
          

       
 

 
 

     
           
         

          
 
 

 
               

   
 
 

 
                 

                 
     

 
 

 
        
                

         
              

   
 
 

 

             
              
   

 

 

Definition of Program Provisions 

Eligible Students 

A student is eligible to participate in an optional flexible school day program (OFSDP) authorized under the Texas 
Education Code (TEC) §29.0822, if: 

1. the student meets one of the following conditions: 
• the student is at risk of dropping out of school, as defined by the TEC, §29.081; or 
• the student is attending a campus implementing an approved innovative campus plan; or 
• the student is attending a community-based dropout recovery education program, as defined by 

the TEC, §29.081(e-1) or (e-2); or 
• the student is attending a campus with an approved early college high school program 

designation as defined by the TEC, §29.908; or 
• the student, as a result of attendance requirements under the TEC, §25.092, will be denied 

credit for one or more classes in which the student has been enrolled. 

and 

2. there is an agreement in writing to the student’s participation 
• by the student, if the student is over 18 years of age; or 
• by the student and the student’s parent or person standing in parental relation to the student, if 

the student is less than 18 years of age and not emancipated by marriage or court order. 

Assessment 
The student must take the required state assessments specified under the TEC, §39.023, during the regularly 
scheduled assessment calendar. 

Participation in University Interscholastic League (UIL) 
A student enrolled in an OFSDP under the TEC, §29.0822, may participate in a competition or other activity 
sanctioned or conducted under the authority of the University Interscholastic League (UIL) only if he or she 
meets all UIL eligibility criteria. 

Attendance Credit 
A student attending an OFSDP under the TEC, §29.0822, may be counted in average daily attendance (ADA) 
for purposes of funding under the TEC, Chapters 46, 48, and 49, only for the actual number of contact hours 
the student receives, not to exceed 720 hours or 43,200 minutes per 12-month period. Students enrolled in 
the traditional program for part of the year and the OFSDP program for part of the year may not earn 
more than one ADA. 

Board Approval 
The board of trustees of a school district must include the OFSDP as an item on a regular agenda for a board 
meeting. Board of trustees of a school district must discuss the progress of the program before approving the 
program and applying to operate an OFSDP (see AppendixTwo). 

Page 2 of 11 
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Continuation or Revocation of Program Authorization 
Applications are approved for a period of one (1) school year. Continuation of the approval for the OFSDP will 
be contingent on the demonstrated success of the program. Determination of success will include a review 
and analysis of data provided in the mandatory final progress report(s). The commissioner of education may 
revoke authorization for participation in the OFSDP after consideration of relevant factors, including 
performance of students participating in the program on assessment instruments required under the TEC, 
Chapter 39; the percentage of students participating in the program who graduate from high school; and other 
criteria agreed to in the application and adopted by the commissioner of education. A decision to revoke 
approval of the program by the commissioner of education is final and may not be appealed. 

Reporting Requirements 
Following approval of the application, the applicant may be required to submit progress reports based on criteria 
selected by the applicant and agreed to by the commissioner. When requested, reports will require applicants to 
disclose the overall progress of the students in the program, the number of students enrolled in the program 
(disaggregated by ethnicity, age, gender, and socioeconomic status), the number of students graduating from high 
school (disaggregated by ethnicity, age, gender, and socioeconomic status), and additional criteria selected by 
the applicant and agreed to by the commissioner. The TEA will provide notice to applicants and additional 
instructions for completion of reports at least 45 days before the date a report is due, or as soon as possible, in 
order to give school districts and charter schools adequate time to prepare and submit the reports to the TEA. 
The TEA may request additional reports as necessary to monitor and assess progress of students participating 
in the program. 
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Provisions of Agreement 

Article I – Parties to Agreement 
This agreement is entered into by and between the Texas Education Agency, an agency of the State of Texas, 
hereinafter referred to as the “TEA,”and 

(Legal Name of School District or Open-Enrollment Charter School) 

located at 

(Physical Address) 

hereinafter referred to as “district." 

Article II – Period of Agreement 
The period of the agreement, as detailed by participating campus in Appendix 5, is for a maximum of one (1) school 
year plus an additional thirty (30) school days if the district is applying for credit recovery. Note that the agreement 
term is subject to annualrenewal. 

Article III – Purpose of Agreement 
The district must perform all the functions and duties set out in the agreement, the authorizing program statute, and 
applicable regulations. 

Article IV – Reporting Requirements 
The district may be required to submit progress reports based on criteria selected by the applicant and agreed to by 
the commissioner. The TEA may request additional reports as necessary to monitor and assess progress of 
students participating in theprogram. 

Article V – General and Special Provisions to the Agreement 
Attached hereto and made a part hereof by reference is each of the provisions indicated below with an “X” beside it: 

[☐] Appendix One, Assurances 

[☐] Appendix Two, Board Approval 

[☐] Appendix Three, Attendance and Compliance Procedures of Proposed Program (Attach PDF File) 

[☐] Appendix Four, Contact Sheet 

[☐] Appendix Five, Participating Campuses, Student Eligibility, and Period of Agreement (Attach Excel File) 
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Article VI – Application Process 
• For questions or assistance regarding this application, email opflex@tea.texas.gov or call 512-463-9294.

• Applications should be submitted 30 days prior to the start of the program. Start date(s) on Appendix 5
should be at least thirty (30) days after the application is submitted.

• Applications submitted by July 15th should be approved by August 15th.

• Email the complete application and attachments to: opflex@tea.texas.gov.

• Email subject line should indicate: OFSDP Application - District Name, County District Number

Article VII – Agreement 
AGREED and accepted on behalf of the school district or open-enrollment charter school to be effective on the 
earliest date written above by a person authorized to bind the district. 

Typed Name 
Authorized Signature 

Typed Title 
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Appendix One 
Assurances 

The definition of terms of the application applies to this Appendix One, Assurances. The school
district or open-enrollment charter school hereinafter called “district” does hereby certify and agree 
to the following conditions of the agreement. 

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX ONE. ALL INFORMATION REQUESTED 
MUST BE INCLUDED WITH THIS FORM. 

The district agrees to enroll only eligible students to participate in an OFSDP authorized under this 
application. A student is eligible to participate in an OFSDP authorized under the TEC, §29.0822, if: 

1. the student meets one of the following conditions:
• the student is at risk of dropping out of school, as defined by the TEC, §29.081; or
• the student is attending a campus implementing an approved innovative campus plan; or
• the student is attending a community-based dropout recovery education program, as defined

by the TEC, §29.081(e-1) or (e-2); or
• the student is attending a campus with an approved early college high school program

designation as defined by the TEC, §29.908; or
• the student, as a result of attendance requirements under the TEC, §25.092, will be denied

credit for one or more classes in which the student has been enrolled.

and 

2. there is an agreement in writing to the student’s participation
• by the student, if the student is over 18 years of age; or
• by the student and the student’s parent or person standing in parental relation to the student,

if the student is less than 18 years of age and not emancipated by marriage or court order.

The district agrees: 

1. to administer mandatory assessment instruments during the regular assessment cycle to students
enrolled inOFSDPs;

2. to ensure all instructional materials and facilities are comparable or exceed the required standards for
students in similarprograms;

3. that the students participating in an OFSDP will not be isolated from other academic and vocational
programs of the school district and that all students will have access to school counselors for pre-
and post-entry counseling, academic or personal counseling, and career counseling;

4. to provide faculty and administrators with baccalaureate or advanced degrees, highly qualified staff,
and certified teachers as required by 19 Texas Administrative Code §129.1027 for the program;

5. to adopt a policy that does not penalize students participating in an OFSDP in accordance with the
90% rule (TEC, §25.092[a]) or the 75% to 90% rule for class credit (TEC, §25.092[a-1]);

6. to adopt a policy to require students to attend regularly scheduled instruction for the OFSDP with
penalties for nonattendance including filing truancy charges, if appropriate;

7. to track the number of minutes the student receives instruction each day and to complywith
applicable sections of the Student Attendance Accounting Handbook.
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8. to comply with all reporting requirements established by the TEA; 

9. not to discriminate based on disability, race, color, national origin, religion, or sex; and 

10. to prohibit a student participating in an OFSDP from participating in a competition or other activity 
sanctioned or conducted under the authority of the UIL unless the student meets all UIL eligibility 
requirements. 

AGREED and accepted terms and conditions of Appendix One on behalf of the school district or open-
enrollment charter school by persons authorized to bind the district. 

Name, Title, and Telephone Number of School Board President 

Signature of SchoolBoard President Date 

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer 

Signature of Person Authorized to Bind the District or Charter School Date 
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Appendix Two 
Board Approval 

The definition of terms of the application applies to this Appendix Two, Board Approval. The school 
district or open-enrollment charter school hereinafter called “district” does hereby certify and agree 
to the following conditions of the agreement. 

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX ONE. ALL INFORMATION REQUESTED 
MUST BE INCLUDED WITH THIS FORM. 

1. The board of trustees of the school district or the governing board of the open-enrollment charter 
school agrees to include the OFSDP as an item on the agenda concerning the proposed 
application. 

2. The board of trustees of the school district or the governing board of the open-enrollment 
charter school must discuss the progress of the program before applying to operate an OFSDP. 

The proposed OFSDP application was on the agenda and discussed at the board meeting conducted on: 

Month: ______________________________________________________________ 

Day: ________________________________________________________________ 

Year: _______________________________________________________________ 

Time: _______________________________________________________________ 

Location: ____________________________________________________________ 

AGREED and accepted on behalf of the school district or open-enrollment charter school by persons
authorized to bind the district. 

Name, Title, and Telephone Number of School Board President 

Signature of SchoolBoard President Date 

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer 

Signature of Person Authorized to Bind the District or Charter School Date 
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Appendix Three 
Attendance and Compliance Procedures of Proposed Program 

The definition of terms of the application applies to this Appendix Three, Attendance Procedures of 
Proposed Program. The school district or open-enrollment charter school hereinafter called “district”
does hereby certify and agree to the following conditions of the agreement. 

PAGE LIMIT: SUBMIT A SEPARATE PDF TO CONCISELY PROVIDE THE INFORMATION BELOW, 
LABELED WITH THE CORRESPONDING NUMBER, FOR APPENDIX THREE. ALL INFORMATION 
REQUESTED MUST BE INCLUDED WITH THIS FORM. 

1. Indicate the expected start date of the district’s OFSDP. 

2. Indicate the estimated number of OFSDP students that will be served per teacher. 

3. If the OFSDP program will offer special education, career and technology education, pregnancy 
related services or bilingual education, indicate how services will be provided, the teacher 
certification standards in each program area, and how services will comply with the Student 
Attendance Accounting Handbook. 

4. OFSDP requires a teacher of record to record the actual number of students’ instructional 
minutes on any given day. Explain the following: 

a. How the classroom teacher will verify the number of instructional minutes a student receives 
each day. 

b. How the district will make sure that minutes for students who did not attend a minimum of 45 
minutes on a particular day are not reported for funding. 

c. How the district will ensure that students transferring from the traditional program (ADA Codes 
0-6) to OFSDP (ADA Codes 7-8) will not generate more than one ADA in total for the school 
year and that students will not receive more than 10,800 minutes per course. It is 
recommended that the district apply the following formula to determine the maximum OFSDP
minutes a student is eligible = (Calendar School Days - Traditional Days Present x 240). 

d. How the district will ensure that attendance practices and records comply with Sections 
2.2.3 and 11.6 of the Student Attendance Accounting Handbook. 

e. How Student Detail Audit reports for the OFSDP track will be reviewed and certified each 
six-week attendance reporting period. 

NOTE: absences and days present do not exist in the OFSDP 

5. If students are attending a community-based dropout recovery education program offered online 
as defined by TEC, §29.081 (e-2), must include the following: 

a. Describe the curriculum credentials, certifications, or other course offerings that relate 
directly to employment opportunities in the state. 

b. Describe the individual learning plan or process used to monitor each student’s progress. 
c. Indicate how students will be served by an academic coach and local advocate. 
d. Indicate the date of the month that monthly student progress reports will be provided to the 

student’s school district. 
e. Describe the educational software utilized and explain how the software will track and certify

the number of instructional minutes each student receives each day. 
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Appendix	Three	
The	Paul	Brown	Learning	Center	

Beaumont	Independent	School	District	
	

Program	Goals	and	Objectives	
The	Beaumont	Independent	School	District	would	like	to	provide	additional	opportunities	for	
those	students	who	are	identified	as	“at-risk”	under	the	Texas	education	code	by	providing	
scheduling	flexibility	under	the	Optional	Flexible	School	Day	Program	(OFSDP).		The	Optional	
Flexible	School	Day	Program	would	provide	students	the	opportunity	to	meet	academic	
requirements	for	graduation,	which	is	the	primary	goal	of	the	program.		The	secondary	goal	is	to	
provide	a	smooth	transition	to	post-secondary	institutions	and/or	Military	and	Career	Readiness.		
The	objective	of	the	program	would	be	to	facilitate	opportunities	for	students	to	recovery	credit	
and	provide	remediation	for	state	assessments	supporting	the	requirements	for	graduation.		
	
Proposed	Schedule	
Students	would	be	able	to	flex	within	three	prescribed	sessions:	One	morning	session—7:35	-
11:00,	one	Afternoon	session—1:00-3:00	and	one	evening	session—3:30	–	7:30.		The	evening	
session	would	only	convene	four	days	per	week—Monday	thru	Thursday.		Students	would	be	able	
to	participate	in	one	or	all	three	sessions	depending	on	the	unique	needs	of	the	student.		
	
Staff	Positions	and	Resource	Personnel	
The	Principal	of	the	Paul	Brown	Learning	Center	will	serve	as	the	Director	for	the	program	during	
the	morning	and	afternoon	sessions.		A	coordinator	would	provide	oversight	during	the	evening	
session.			Eight	highly	qualified	teachers	shall	provide	instruction	during	the	morning	and	
afternoon	sessions.		The	evening	sessions	will	have	five	highly	qualified	teachers,	either	from	the	
Paul	Brown	Center	or	other	schools	within	the	Beaumont	ISD.		These	teachers	will	work	for	4.0	
hours	after	school,	four	times	a	week.	There	will	be	an	assigned	counselor	and	PEIMS	Clerk	during	
morning	and	afternoon	sessions.		The	PEIMS	Clerk	will	work	two	hours—during	the	first	two	
hours—of	the	evening	session.			
	
Staff	Qualifications	and	Standards	
Staff	members	will	be	selected	based	on	their	certification.		Teachers	must	be	certified	in	the	
areas	that	they	teach	and	the	counselor	will	have	a	master’s	degree	with	a	certification	in	
guidance	and	counseling.		The	PEIMS	Clerk	must	show	proficiency	in	the	PEIMS	and	attendance	
process.			
	
Student	Identification	
Students	who	are	over	age,	11th	or	12th	grade	cohort,	and	are	labeled	at-risk	or	who	dropped	out	
will	be	eligible	to	complete	an	application	to	the	program.			Special	attention	will	be	provided	to	
those	students	who	are	at	risk	of	not	graduating	with	their	cohort,	as	well	as	seniors	who	are	
missing	three	credits	or	less	and/or	one	or	more	sections	of	EOC	assessments.		Teachers,	
counselors,	administrators	and	PEIMS	clerk	will	review	data	on	students	to	determine	students	
that	meet	criteria	for	entrance	into	the	program.		
	



	 	 					 	
	

	

Enrollment	Process	
The	students	that	have	been	identified	and	meet	the	criteria	will	be	allowed	to	complete	an	
application	for	enrollment	to	the	OFSDP.		The	attendance	committee,	including	the	principal,	
counselor	and	PEIMS	clerk,	will	review	the	application	and	certify	the	students	enrollment	to	the	
program.		The	counselor	will	meet	with	the	students	and	parents	who	have	been	approved	for	the	
program	and	obtain	consent	and	explain	the	requirements	of	the	program.		Upon	acceptance,	the	
students	will	be	given	a	projected	schedule	of	instruction,	which	includes	direct	instruction	and	
independent	practice	and	participation	in	the	edgunuity	program.		The	counselor	and	the	PEIMS	
clerk	will	register	the	student	and	add	student	to	the	OFSDP	PEIMS	and	attendance	rosters.		The	
principal	and	district	level	personnel	will	monitor	the	attendance	and	performance.		The	
approximate	number	of	Optional	Flexible	School	Day	Program	students	that	will	be	served	per	
teacher	will	be	5.	
	
State	Assessments	
The	students	will	be	administered	the	state	mandated	exams	at	the	Paul	Brown	campus	the	
district’s	prescribed	assessment	schedule.			
	
Special	Programs	
The	Paul	Brown’s	Optional	Flexible	School	Day	Program	will	provide	special	education,	Career	
and	Technology	education	and	pregnancy	related	services	through	our	district	resources	and	
infrastructure.			All	teachers	will	be	certified	in	their	content	areas	and	all	services	will	comply	
with	the	student	attendance	accounting	handbook.		
	
Attendance	Tracking	
The	attendance	tracking	for	the	program	will	begin	with	the	teacher	of	record.		Teachers	will	
track	the	number	of	minutes	students	attend	each	day	and	certify	the	students’	minutes	with	their	
signature	each	day.		The	PEIMS	clerk,	after	receipt	from	teachers,	will	enter	the	attendance	for	
accountability	purposes	in	accordance	with	the	state’s	attendance	handbook,	using	TEAMS	
attendance	system	at	the	end	of	each	week.			The	PEIMS	clerk	will	maintain	all	records	pertaining	
to	optional	flexible	scheduling	in	their	office.			
	
Minutes	Tracking	
Students	under	the	OFSDP	will	not	receive	more	than	10,800	minutes	per	course,	and	the	minutes	
will	be	monitored	between	the	two	programs	by	applying	the	TEA	recommended	formula:	
Maximum	OFSDP	minutes	eligible	per	student	=	(180	–	Traditional	Days	present	x	240).	
	
Student	detail	Audit	reports	will	be	made	available	in	the	opflex	campus-based	records	binder	
and	reviewed	and	certified	by	the	Beaumont	ISD’s	Student	Services	Department.		
	
	
	
	
	



   

 
  

 
 

             
 

 
 

            
        

 
 
  

 
  

   
    

 

  

     

   

    

  

   

 
  

   

 
  

   

 
  

   

 
 

    
    

   
 

Appendix Four 
Contact(s) Sheet 

The definition of terms of the application applies to this Appendix Four, Contact Sheet. The school 
district or open-enrollment charter school hereinafter called “district” does hereby certify and agree 
to the following conditions of the agreement: 

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX FOUR, CONTACT SHEET. ALL 
INFORMATION REQUESTED MUST BE INCLUDED WITH THIS FORM. 

District Contact(s) for the Application 

Contact Name: 
District Superintendent or 
Charter School Chief Operations Officer: 
Mailing Address: 

City, State, Zip Code: 

Telephone Number: 

Alternate Telephone Number: 

Fax Number: 

Email Address: 

Contact Name: 

Email Address: 

Contact Name: 

Email Address: 

Contact Name: 

Email Address: 

NOTE: Most of the contact for the approved OFSDP is done via email. A valid 
email address(es) must be submitted on this form. Provide the full name(s) of 
the person(s) who is (are) the email contact(s) to ensure that the TEA has 
accurate information. 

Page 10 of 11 



   

 
  

 
 

             
   

 
 

          
      

    
 

 
     

  
 
 

 
 
 
 
 
 
 
 
 
 
 
 

   
    
  
  

 
 
 

Appendix Five
Participating Campuses, Student Eligibility, and Period of Agreement 

The definition of terms of the application applies to this Appendix Five, Participating Campuses, Student
Eligibility, and Period of Agreement. The school district or open-enrollment charter school hereinafter 
called “district” does hereby certify and agree to the following conditions of the agreement: 

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX FIVE, PARTICIPATING CAMPUSES, 
STUDENT ELEIGIBILITY, AND PERIOD OF AGREEMENT. ALL INFORMATION REQUESTED MUST BE 
INCLUDED ON THIS TEMPLATE AND SUBMITTED IN A SEPARATE EXCEL FILE. 

Download and complete Appendix 5, which can be found on the OFSDP webpage under the 
Applications and Templates section. 

Once completed, email the following to OPFLEX@tea.texas.gov: 
1. The application (in PDF file format) 
2. Appendix Three (in PDF file format) 
3. Appendix Five (in MS Excel file format) 
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District 
Number

Insert 6-digit district 
number here

Nine Digit District 
and Campus 

Number

Campus Name           1 2 3 4 5 6 7
Estimated 

Total 
Students

                                                                                                                    
Start Date

                                                                                                                    
End Date

Proposed 
Days:
SUMTWTHFS

Minutes 
Per Day Start Date End Date

123910012 PAUL A BROWN ALTERNATIVE 
CENTER 1 5 720 10/1/21 6/1/22

123910012 PAUL A BROWN ALTERNATIVE 
CENTER 1 5 MTWTH 720

000000000

000000000

000000000

000000000

Credit Recovery - Designation 5 only
(Reported in TSDS PEIMS Extended Collection 4)

 
Students may not be reported with more than one ADA in 

total on the 42400 Basic Attendance Collection 3 
and 42500 Flex Attendance in collections 3 and 4

Summer period of agreement is not to exceed 30 days

 ELIGIBILITY DESIGNATION
1 = TEC §29.081 At-Risk Students

2 = TEC §25.092 Minimum Attendance
3 = TEC §29.908 Early College HS

4 = TEC §39A Campus Turnaround Plan
5 = Credit Recovery

6 = TEC §29.081 (e-1) Campus Dropout Recovery
7 = TEC §29.081 (e-2) Online Dropout Recovery

School Year Period of Agreement
(Reported in TSDS PEIMS Summer Collection 3)

Students may not be reported with more than one ADA in 
total on the 42400 Basic Attendance Collection 3 
and 42500 Flex Attendance in collections 3 and 4

Optional Flexible School Day Program (OFSDP)

                                                              (Updated May 2021)
School Year 2021-2022 
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Proposed 
Days:
SUMTWTHFS

Minutes 
Per Day 

MTWTHF 720

Credit Recovery - Designation 5 only
(Reported in TSDS PEIMS Extended Collection 4)

 
Students may not be reported with more than one ADA in 

total on the 42400 Basic Attendance Collection 3 
and 42500 Flex Attendance in collections 3 and 4

Summer period of agreement is not to exceed 30 days

Optional Flexible School Day Program (OFSDP)

                                                              (Updated May 2021)
2021-2022 



Appendix	Six	
	

What	an	Optional	Flexible	School	Day	Student	Looks	Like	
	

 
What does a Paul Brown Students in the Optional Flexible School Day 
Program Look Like? 
 
Scenerio A 
 
Alonzo Rice is listed as a ninth-grader who is a part of the 12th grade cohort, 
which means he should be graduating with the class of 2022.  Alonzo’s 
attendance is sporadic as a result of him having to work to contribute to he 
and his grandmother’s living expenses.  He works during the day on some 
days and attends school during the evening session.  On other days, he 
attends in the morning and works in the evening.  Under the tradtional 
school day, he would have to choose work over school.  He is able to both 
under the OFSDP.   
 
Scenerio B 
 
Ariel Rice is listed a junior who is a part of the 12th grade chort.  During the 
second semester of her junior year, she had a baby.  She did not attend 
school and lost credit for the second semester.  She wants to graduate and go 
to college, however, her responsibility for her new born child is preventing 
her from attending school regularly.  She has been accepted as a student in 
the OFSDP and is able to attend when ever she has someone to watch her 
child.  Sometimes she attends in the afternoon, sometimes she attends in the 
morning.  She would not have an opportunity to graduate without the 
OFSDP. 
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BISD Board Exhibit Cover Sheet 

Preparing Our Next Generat^— 

Meeting Date: September 16, 2021 

Agenda Item/Exhibit Number: 

Agenda Item Title: 2021-2022 T-TESS Certified Appraisers 

Cabinet Level Presenter(s): Dr. Anita Frank 

Additional Presenter(s): 

Executive Summary: The District shall appraise teachers annually using the Texas Teacher 
Evaluation and Support System (T-TESS) in accordance with law and administrative regulations. Each 
year the I3oard shall approve a list of certified appraisers who can appraise a teacher in place of the 
teacher's supervisor. 

Recommendation: The Board approves the additional 2021-2022 T-TESS Certified Appraisers. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

Gc_ 

   

9/9/2021  
Date 

 

    

Cabinet Level Presenter's Signature 

   

*CFO Signature (required if there is a budget impact) 	 Date 

General Counsel's Signature 	 Date 

Updated August 2019 

gantoin
Typewritten Text
II.E.8.



BISD 
Preparing Our Next Generation 

BEAUMONT INDEPENDENT SCHOOL DISTRICT 
T-TESS CERTIFIED APPRAISERS 

2021-2022 

Last 
Name 

First 
Name 

Certification Status Certification Year 

Covington Aaron Certified 2021-2022 
Jenkins Sylvia Certified 2021-2022 
Landry Victoria Certified 2021-2022 
Maclin Valerie Certified 2021-2022 
Maxwell Randall Certified 2021-2022 
Menendez Dannette Certified 2021-2022 
Nelson Kareem Certified 2021-2022 
Saveat Rodney Certified 2021-2022 
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Executive Summary: Each school year, the principal at each school campus, with the assistance of 
the campus-level committee, shall develop, review, and revise the Campus Improvement Plan. The 

purpose of the campus-level plan is to improve student performance for all student populations, 
including students in special education programs. A board shall ensure that campus improvement 
plans are developed, reviewed, and revised annually for improving the performance of all students. A 
board shall also annually approve campus performance objectives. 

Recommendation: The recommendation is that the Board approves the 2021-2022 Campus 
Improvement Plans. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 
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Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

   

9/9/2021  
Date 

 

Cabinet Level Presenter's Signature 

   

     

*CFO Signature (required if there is a budget impact) 	 Date 

General Counsel's Signature 	 Date 

Updated August 2019 

gantoin
Typewritten Text
II.F.3.



w.04  tel 
Beaumont ISD 
Preparing Our Next Generation 

Bingman Head Start 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: By May 2022, decrease the number of Tier 3 students from 63 on the 2021 EOY !Station 
Report by 15% (53 students) on 2022 EOY. 

Performance Objective 2: By May 2022, literacy and language skills scores will increase from 63% on EOY 2021 to 
73% for the 2022 EOY assessment 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: Math and Science skills will increase from 78% on the 2021 EOY to 92% on the 
EOY in May 2022. 

Performance Objective 2: By June 2022, all K-3 teachers will utilize district resources to deliver tiered instruction. 
Performance Objective 3: BISD will strengthen efficacy and capacity in math content and pedagogy for 100% of K-
3 teachers by June 2022. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: This goal does not apply to Elementary/PreK campuses. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 
score. 

Performance Objective 1: By May, 2022 we will increase parent's participation in training and meeting 

offerings from 9 parents in 2021 to 50 parents. 

Performance Objective 2: By May 2022, we will increase our Community Partners from 5 active 

partners in 2021 to 30 partners for 2022. 

Goal 5: Eieaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 
Performance Objective 1: Bingman will add a College and Training week by May 2022. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By May, 2022, teacher proficiency level on T-TESS observations will increase from 80% 

in 2021 to 90%. 
Performance Objective 2: Bingman will continue to build Social & Emotional skills from 87% to 90% by May 2022, 

encouraging students to be anything they want to be. 

Performance Objective 3: Bingman's student attendance will increase from 87% to 95% by May 2022. 
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Lucas Pre-K Center 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: The percent of PreK students meeting grade level criterion on the CIRCLE assessment in 

Reading will increase from 74% in September 2021 to 85% by May 2022. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: The percent of PreK students meeting grade level criterion on the CIRCLE 

assessment in Math will increase from 80% in September 2021 to 85% by May 2022. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: This goal does not apply to an elementary/PK campus. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 
score. 

Performance Objective 1: By May 2022, Lucas Pre-K Center will increase opportunities for business 

partner engagement from 2 to 4. 

Performance Objective 2: During the 2021-2022 school year, we will continue offering a mix of virtual and face to 
face academic parent engagement activities. (baseline year) 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: By May 2022, Lucas Pre-K Center will increase student interaction with professionals in 
the community from 5 activities to 10 activities. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By May 2022, student attendance will increase from 87.7% to 92.0%. 

Performance Objective 2: By May of 2022, the number of teachers implementing SEL activities with fidelity will 

increase from 50% to 80%. 
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Amelia Elementary 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: By May of 2022, 3rd grade students will increase reading from 17.91% to 25% 
Performance Objective 2: The percent of PreK students meeting grade level criterion on the CIRCLE assessment 
in reading will increase from 55% in October 2020 to 65% May 2022. 
Performance Objective 3: The percent of K students meeting grade level criterion on the M-Class assessment in 
reading will increase from 19% in January2021 to 29% by May 2022. 
Performance Objective 4: The percent of 1st grade students meeting grade level criterion on the M-Class 
assessment will increase from 22% in October 2020 to32% by May 2022. 
Performance Objective 5: The percent of the 2nd grade students meeting grade level criterion on the M-class 
assessment will increase from 35% in October 2020 to 45% by May 2022. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: The percent of preK students meeting grade level criterion On the CIRCLE assessment 
in math will increase from 80% in May 2021 to 92 % by June2022. 
Performance Objective 2: The percentage of kindergarten students meeting grade level Criterion on the District 
math assessment will increase from 21% in May to 50 in May by 2022. 
Performance Objective 3: The percent of first grade students meeting grade criterion On the District math 
assessment will increase from 30% in September 2020 to 48% by May 2022. 
Performance Objective 4: The percent of second grade students meeting grade level Criterion on the District 
math assessment will increase from 32% in September 2020 to 50% by May 2022. 
Performance Objective 5: By May of 2022, 3rd grade math students will increase from 5.97% to 15% meets. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: This does not apply to an elementary campus. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: By May 2022, Amelia will increase the number of Parent education activities from 1 to 

2 per semester. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: By May of 2022, Amelia will increase college and career focused activities from 1 to 2. 



Goal 6: The district will increase the number of A or B-rated schools across the district from 2 to 8 by 2025. 
Performance Objectivel: By May of 2022, grades 3-5 will increase the Number of students at meets in STAAR 
reading from 44.87% to 64%. 

Performance Objective 2: By May of 2022, grades 3-5 students will increase 
The number of students in meets in STAAR math from 41.16% to 60%. 

Performance objective 3: By May of 2022, active monitoring in reading 
Arid math with fidelity will increase from 4.2% to 100% 
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Blanchette Elementary 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: The percent of first and second grade students meeting grade level criterion on the 
rr Class assessment in Reading will increase from 45% to 55% by June 2022. 
Performance Objective 2: The percentage of Tier I students will increase from 30% to 45% based on 2022 End of 
Year STAR 360 Reading data by June 2022. 

Performance Objective 3: Implement and maintain processes and systems to ensure all K — 3" grade teachers 
are providing tiered reading instruction by June 2022. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025 

Performance Objective 1: The percentage of Tier I students will increase from 30% to 45% based on 2022 End of 
Year STAR 360 Math data. 
Performance Objective 2: Implement and maintain processes and systems to ensure all K — 3" grade teachers 
are providing tiered math instruction by June 2022. 
Performance Objective 3: Strengthen math content knowledge for all of K-3' grade teachers by June 2022. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

Performance Objective 1: Provide opportunities for K-5 th  grade students to explore careers through an annual 

career fair by June 2022. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: Increase the network of community resources and partnerships from four to seven by 

June 2022. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: By June 2022, the campus will hold two career days. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: Increase Domain 2-progress measure on reading and math STAAR by 4 points, from 

76 to 80 by May 2022. 

Performance Objective 2: Double the number of ESL (English as a Second Language) teachers from 6 to 12 by 

June 2022. 

Performance Objective 3: The number of identified gifted and talented students will increase from 26 to 52 by 

June 2022. 
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Caldwood Elementary 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: By June 2022, the percentage of 3rd grade students that achieve Meets grade level or 

above on STAAR Reading will increase from 15% to 25%. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025 

Performance Objective 1: By June 2022, the percentage of grade 3 students that achieve Meets grade 
level or above on STAAR Math will increase from 6% to 16%. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: This does not apply to an elementary campus. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 
score. 

Performance Objective 1: Caldwood Elementary will increase parent engagement opportunities by 
adding 2 more parent involvement events to the school activity calendar. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 
certification, a two-year community college, or a four-year university. 

Performance Objective 1: By June 2022, the campus will hold two career days. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By June 2022, the percent of kinder students meeting grade level criterion on mCLASS 

assessment Reading will reach 37%. 

Performance Objective 2: By June 2022, the percent of kinder students meeting grade level criterion on the 

district Math assessments will increase from 76% to 86%. 

Performance Objective 3: By June 2022, the percent of first grade students meeting grade level criterion on the 

mCLASS assessment will increase from 8% to 25% . 

Performance Objective 4: By June 2022, the percent of first grade students meeting grade level criterion on the 

district Math assessments will be at 48% or higher. 

Performance Objective 5: By June 2022, the percent of second grade students meeting grade level criterion on 

the mCLASS assessment will increase from 34% to 40%. 



Performance Objective 6: By June 2022, the percentage of grade 2 students meeting grade level criterion on the 

district Math assessments will increase from 53 to 63%. 

Performance Objective 7: By June 2022, the percentage of 4th Grade students that achieve Meets grade level 

or above on STAAR Reading will increase from 12% to 22%. 

Performance Objective 8: By June 2022, the percentage of 4th Grade students that achieve Meets grade level 

or above on STAAR Math will increase from 8% to 18%. 

Performance Objective 9: By June 2022, the percentage of 5th Grade students that achieve Meets grade level or 

above on STAAR Reading will increase from 28% to 38%. 

Performance Objective 10: By June 2022, the percentage of 5th Grade students that achieve Meets grade level 

or above on STAAR Science will increase from 5% to 15%. 

Performance Objective 11: By June 2022, the percentage of 5th Grade students that achieve Meets grade level 

or above on STAAR Math will increase from 19% to 29%. 

Performance Objective 12: By June 2022, all English learners in grades Kinder through 5 will show growth by at 

least one language proficiency level. 

Performance Objective 13: By June 2022, student attendance will increase from 84% to 96%. 

Performance Objective 14: By June 2022 the student academic growth raw score will increase from 71 to 75. 

Performance Objective 15: By June 2022, academic achievement values in the Closing the GAPS domain will 

increase from 1 to 14. 
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Elementary 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 

16% to 55% by June 2025. 

Performance Objective 1: By May 2022, students in the 3rd grade will increase their meets grade level 
performance on STAAR Reading by 10 %, from 37% to 47%. 

Performance Objective 2: The percent of Kindergarten students meeting grade level criterion on the mClass 

assessment in Reading will increase from 22% to 27% by May 2022. 

Performance Objective 3: The percent of 1st Grade students meeting grade level criterion on the mClass 
assessment will increase from 13% to 19% by May 2022. 

Performance Objective 4: The percent of 2nd Grade Students meeting grade level criterion on the mClass 
assessment will increase from 30% to 35% by May 2022. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 

to 50% by June 2025. 

Performance Objective 1: By 2022, students in the 3rd grade will increase their meets grade level 

performance on STAAR Math by 10 %, from 26% to 36%. 

Performance Objective 2: The percent of Kindergarten students meeting grade level criterion on the district 
Math assessment will increase from 83% to 88% by May 2022. 

Performance Objective 3: The percent of 1st Grade students meeting grade level criterion on the district 

Math assessment will increase from 77% in May 2021 to 82% by May 2022. 

Performance Objective 4: The percent of 2nd Grade students meeting grade level criterion on the district 
Math assessment will increase from 79% in May 2021 to 84% by May 2022. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

Performance Objective 1: This goal does not apply to elementary campuses. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: By May 2022, Charlton-Pollard will increase the number of parent engagement 

activities from quarterly to monthly. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: By May 2022, we will increase our CCMR activities by one. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By May 2022, Charlton-Pollard will improve its accountability rating from a C rated 

school to a B rated school by increasing their overall performance score on STAAR from 76 to 81. 

Performance Objective 2: By May 2022, the number of 4th and 5th grade students demonstrating expected or 

accelerated growth on STAAR Reading and Math will increase from 73% to 80%. 
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Dishman Elementary 

Goal 1: To increase the percent of 3rd grade students that score meets grade level or above on STAAR Reading will 
increase from 16% to 55% by June 2025. 

Performance Objective 1: By May 2022, the number of kindergarten students at Urgent Intervention will reduce 

from 50% to 10%. 

Performance Objective 2: By May 2022, all teachers will be trained and able to deliver effective Tier 1 instruction. 

Goal 2: TD increase the percent of 3rd grade students that score meets grade level or above on STAAR Math from 11% 
to 50% by June 2025. 

Performance Objective 1: By May 2022, all teachers will be able to deliver effective Tier 1 instruction by 

implementing the district and campus curriculum processes. 

Goal 3: To increase the percentage of graduates that meet the criteria for CCMR from 49% to 70% by August 2025. 

Performance Objective 1: By May 2022, we will increase students' knowledge of colleges, careers, and military to 

prepare them for life after graduation. 

Goal 4: To increase and improve Beaumont ISD's perception in the community as indicated on an annual net promoter 

survey score. 
Performance Objective 1: By May 2022 we will increase parent academic activities from 4 to 6 events. 

Goal 5: To increase Beaumont ISD's number of students enrolling/entering into military service, industry based 
certification, a two-year community college, or a four-year university by double digits. 

Performance Objective 1: By May of 2022 we will increase the number of career activities and events from 1 to at 

least 3 held during the 2021-2022 School Year. 

Goal 6: To increase Beaumont ISD's number of A or B rated school across the district from 2 to 8 by 2025. 

Performance Objective 1: By May 2022 each campus administrator and 80% of the teaching staff will be trained 

and proficient in the DDI process. 
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Fletcher Elementary 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: The percent of PreK students meeting grade-level criterion on the CIRCLE assessment in 
Reading will increase from 59% in May 2021 to 69% by May 2022. 

Performance Objective 2: The percent of K students meeting grade-level criterion on the mCLASS assessment in 
Reading will increase from 16% in May 2021 to 26% by May 2022. 

Performance Objective 3: The percent of 1st grade students meeting grade-level criterion on the mCLASS 
assessment will increase from 49% in May 2021 to 55% by May 2022. 
Performance Objective 4: The percent of 2nd grade students meeting grade-level criterion on the mCLASS 
assessment will increase from 19% in May 2021 to 30% by May 2022. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: The percent of PreK students meeting grade level criterion on the CIRCLE (CLI 

engage) assessment in math will increase from 67% in May 2021 to 75% by May 2022. 

Performance Objective 2: The percent of K students meeting grade level criterion on the district Math 

assessment will increase from 51% in May 2021 to 61% by May 2022. (as comparable to Stemscopes 

assessments that will be used this school year.) 

Performance Objective 3: The percent of 1st grade students meeting grade level criterion on the district Math 
assessment will increase from 54% in May 2021 to 65% by May 2022. (as comparable to Stemscopes assessments 
that will be used this school year) 
Performance Objective 4:The percent of 2nd grade students meeting grade level criterion on the district Math 
assessment will increase from 58% in September 2020 to 68% by May 2022. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

Performance Objective 1: This does not apply to an elementary campus. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: Increase partnerships with community members and business partners 

from four to six by May of 2022. 

Performance Objective 2: Increase the number of parent engagement activities from 9 to 18 by May 

2022. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: Fletcher will have a minimum of two activities that promote college and career 

readiness, military service, and industry-based awareness by the end of the 2022 school year. 



Goal 6: The district will increase the number of A or B-rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By the end of the 2022 school year, the Reading STAAR score for 3rd Grade will increase 

from 52% to 62% at the approaches level in Reading based on STAAR released data. 

Performance Objective 2:By the end of the 2022 school year, the Math STAAR score for 3rd Grade will increase 
from 38% to 50% at the approaches level in Math based on STAAR released data. 

Performance Objective 3: By the end of the 2022 school year, the overall Science STAAR score for 5th Grade will 

increase from 30% to 50% in Science based on STAAR released data. 

Performance Objective 4: By the end of the 2022 school year, at least 80% of EL (English Learner) students will 

grow one full year in their language as evidenced on the TELPAS (Texas English Language Proficiency Assessment 

System) assessment. 

Performance Objective 5: By the end of the 2022 school year, all 3rd-5th students will show significant growth 

on STAAR Reading and Math. 
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Goal 1: The percentage of 3rd grade students that score meets grade level or above on STAAR reading will increase 

from 16% to 55% by June 2025. 

Performance Objective 1: By the end of the 2021-2022 school year, we will increase the percentage of second 

grade students performing at or above grade level on STAR 360 Reading from 56% to 65%. 

Performance Objective 2: By the end of the 2021-2022 school year, we will increase the percentage of first 

grade students performing at or above grade level on STAR 360 Reading from 53% to 60%. 

Performance Objective 3: By the end of the 2021-2022 school year, we will increase the percentage of third 

grade students performing at or above grade level on STAR 360 Reading from 49% to 60%. 

Goal 2: The percentage of 3rd grade students that score meets grade level or above on STAAR math will increase 

from 11% to 50% by June 2025. 

Performance Objective 1: By the end of the 2021-2022 school year, the percentage of 3rd grade students 

performing at or above grade level on EOY STAR 360 math will increase from 57% to 65%. 

Performance Objective 2: By the end of the 2021-2022 school year, the percentage of second grade students 

performing at or above grade level on EOY STAR 360 math will increase from 62% to 70%. 

Performance Objective 3: By the end of the 2021-2022 school year, the percentage of first grade students 

performing at or above grade level on EOY district math assessment will increase from 68% to 75%. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

Performance Objective 1: This goal is not applicable to elementary campuses. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey. 

Performance Objective 1: By the end of the 2021-2022 school year, student attendance will increase by 12% 

from 85% to at least 97%. 

Performance Objective 2: By the end of the 2021-2022 school year, staff attendance will increase by 2% from 

95% to at least 97%. 

Performance Objective 3: By May 2022, the percentage of parents participating in at least 50% of school related 

activities will increase from 5% to 25%. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or four-year university. 

Performance 1: By May 2022, Guess Elementary will increase the number of college and career readiness 

activities from 2 to 5. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By the end of the 2021-2022 school year, the percentage of students performing at 

the meets level on STAAR Reading will increase from 32% to 42% 

Performance Objective 2: By the end of the 2021-2022 school year, the percentage of students performing at 

the meets level on STAAR Math will increase from 54% to 62 
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Homer Drive Elementary 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: The percent of 3rd grade students that score meets and masters grade level on STAAR 

Reading will increase from 19.72% to 25% at the meets level and from 4.23% to 10% at the masters level by June 
2022. 

Performance Objective 2: The percent of Pre-K students meeting grade level criterion on the 2021 End of Year 
(EOY) CIRCLE assessment in Reading will increase from 61% to 71% by May 2022. 

Performance Objective 3: The percent of kindergarten students meeting grade level criterion on the 2021 End of 
Yea- (EOY) CIRCLE assessment in Reading will increase from 29% to 39% by May 2022. 
Performance Objective 4: The percent of first grade students meeting grade level criterion on the 2021 End of 
Year (EOY) CIRCLE assessment in Reading will increase from 22% to 32% by May 2022. 
Performance Objective 5: The percent of second grade students meeting grade level criterion on the 2021 End of 
Year (EOY) CIRCLE assessment in Reading will increase from 33% to 43% by May 2022. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 

to 50% by June 2025. 
Performance Objective 1: The percent of 3rd grade students that score meets and masters grade level 

on STAAR Math will increase from 6.85% to 15% at the meets level and from 0% to 10% at the masters 

level. 

Performance Objective 2: The percent of Pre-K students meeting grade level criterion on the 2021 2nd 

Nine Weeks math assessment will increase from 70% to 80% by December 2021. 

Performance Objective 3: The percent of kindergarten students meeting grade level criterion on the 2021 2nd 

Nine Weeks math assessment will increase from 45% to 55% by December 2021. 

Performance Objective 4: The percent of first grade students meeting grade level criterion on the 2021 2nd Nine 
Weeks math assessment will increase from 56% to 66% by December 2021. 

Performance Objective 5: The percent of second grade students meeting grade level criterion on the 2021 2nd 

Nine Weeks math assessment will increase from 38% to 48% by December 2021. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

Performance Objective 1: This goal does not apply to an elementary campus. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: Increase parent involvement participation during monthly parent 

involvement meetings from 4% to 25% by August 2022. 

Performance Objective 2: The percentage of campus-wide discipline infractions during the second 

semester will decrease from 41% to 31% by May 2022. 



Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: By September 2021, Homer Drive will have implemented a CCMR pilot program for 

the baseline year. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: The percent of 5th grade students that score meets and masters grade level on STAAR 
Science will increase from 5.63% to 10% at the meets level and from 0% to 10% at the masters level. 

Performance Objective 2: Increase the number of teachers implementing differentiated instruction with fidelity in 

PK•5th from 71% to 85%. 
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Martin Elementary 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: By the end of 2022 academic school year, Martin 2nd grade students will increase 

from 36 percent at benchmark to 56 percent on M-Class screener. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objectivel: By May 2022, Martin Elementary will increase the number of Math Tier 1 or meets 

students in K-2 grades from 15 percent to 43 percent based on STAR 360 EOY. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: This does not apply to an elementary campus. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 
score. 

Performance Objective 1: By May 2022 Martin Elementary will increase the number of academic parent 
activities from 2 per semester to 3 a semester. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: By May 2022, Martin will increase the awareness of college and career readiness by 

increasing the number CCMR programs to 1 per semester. 

Goal 6: The district will increase the number of A or B-rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By May 2022, all students in grades 3-5 will increase in the area of Meets on STAAR 

Reading by 10 percent. 

Performance Objective 2: By May 2022, all students in grades 3-5 will increase in the area of Meets on STAAR 

Math by 10 percent. 



too -% 

Beaumont ISD 
i'reparing Our Next 6eneratioi 

Pietzsch-MacArthur PK-8 Center 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: By May 2022, our campus will increase the number of on-track students from 29% to 
39% based on End of Year STAR 360 reading data for 3rd grade students. 
Performance Objective 2: By the end of the 2022 school year Pietzsch-MacArthur will increase the overall success 

measure of phonological awareness for K, 1st, and 2nd grade from 18% to 30% based on end of year mClass data. 
Performance Objective 3: By the end of the 2022 school year Pietzsch-MacArthur will increase the overall success 
measure of phonological awareness of "on track" preK students will increase from 76% to 80% based on end of 
year CLI data. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: By May 2022, our campus will increase Tier 1 students from 35% to 45% based 
on End of Year STAR 360 math data for 3rd grade students. 
Performance Objective 2: By the end of the 2022 school year Pietzsch-MacArthur will increase the math 

overall measure of on track students from 74% to 80% based on the end of year CLI engage PreK data. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: This goal does not apply to elementary campus. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: By the end of the 2021-2022 school year, Pietzsch-MacArthur will increase 
from 1 to 2 surveys to gain stakeholder insight and feedback. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two -year community college, or a four -year university. 
Performance Objective 1: By the end of the 2021-2022 school year, Pietzsch-MacArthur will have no less than 1 

CCMR event (baseline) to promote the importance of college and career readiness. 

Performance Objective 2: By the end of the 2021-2022 school year, Pietzsch-MacArthur will complete no less than 
1 college and career fair to introduce students to job opportunities unique to our area and unique to advanced use 

of technology. (baseline) 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By the end of the 2021-2022 school year, Pietzsch-MacArthur will increase STAAR 

reading scores at approaches level for the "economically disadvantaged" testing group for grades 3-7 from 24% to 

34% based on our STAAR scores summed across all grade levels. 

Performance Objective 2: By the end of the 2021-2022 school year, Pietzsch-MacArthur will increase STAAR math 
scores at approaches level for the "economically disadvantaged" testing group for grades 3-7 from 17% to 35% 

based on our STAAR scores summed across all grade levels. 

Performance Objective 3: By the end of the 2021-2022 school year, Pietzsch-MacArthur will increase Domain 3 

LEP indicator from 0 to 1 on the STAAR school report card. 
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Regina Howell Elementary 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 53% by June 2025. 

Performance Objective 1: The percent of PreK students meeting grade level criterion on the CLI Engage 
assessment in Reading will increase from 43% in October 2020 to 63% by May 2022. 
Performance Objective 2: The percent of K students meeting grade level criterion on the mCLASS assessment in 
Reading will increase from 26% in April 2021 to 50% by May 2022 (based off of baseline data). 
Performance Objective 3: The percent of 1st grade students meeting grade level criterion on the mCLASS 
assessment will increase from 18% in April 2021 to 40% by May 2022. 
Performance Objective 4: The percent of 2nd grade students meeting grade level criterion on the mCLASS 
assessment will increase from 2 8%in April 2021 to 50% by May 2024. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025 

Performance Objective 1: The percent of PreK students meeting grade level criterion on the CIRCLE assessment 
in math will increase from 36% in October 2020 to 56% by June 2022. 
Performance Objective 2: The percent of K students meeting grade level criterion on the district Math 
assessment will increase from 78% in September 2020 to 90% by May 2024. 
Performance Objective 3: The percent of 1st grade students meeting grade level criterion on the district Math 
assessment will increase from 82% in December 2020 to 92% by May 2024. 
Performance Objective 4: The percent of 2nd grade students meeting grade level criterion on the district Math 
assessment will increase from 76% in September 2020 to 90% by May 2024. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: This goal does not apply to elementary. 

Goal 4: 13eaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: The number of community and parent engagement activities will increase 2 to 4 

during the 2021-2022 school year. 

Goal 5: 3eaumont ISD will double the number of students enrolling/entering into military service, industry based 
certification, a two-year community college, or a four-year university. 

Performance Objective 1: Establish a college and career awareness initiative during the 2021-2022 school year. 

Goal 6: Tne district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: The percentage of students meeting masters on the 3rd grade Reading STAAR 

assessment will increase from 14% to 25%% by May 2022. 

Performance Objective 2: The percentage of students meeting masters on the 3rd grade Math STAAR 

assessment will increase from 9% to 20% by May 2022. 
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Sallie Curtis Elementary 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: The percent of Kindergarten students meeting grade level criterion on the mClass 
assessment in Reading will increase from 30% in May 2021 to 36% by May 2022. 

Performance Objective 2: The percent of 1st grade students meeting grade level criterion on the mClass 

assessment will increase from 45% in May 2021 to 51% by May 2022. 

Performance Objective 3: The percent of 2nd grade students meeting grade level criterion on the mClass 
assessment will increase from 67% in May 2021 to 73% by May 2022. 
Performance Objective 4: The percent of 3rd grade students who score Meets grade level or above on STAAR 
Reading form 38.03% in May 2021 to May 2022. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: The percent of Kindergarten students meeting grade level criterion on the 
district Math assessment will increase from 60% in May 2021 to 66% by May 2022. 

Performance Objective 2: The percent of 1st grade students meeting grade level criterion on the district 

Math assessment will increase from 70% in May 2021 to 76% by May 2022. 

Performance Objective 3: The percent of 2nd grade students meeting grade level criterion on the district Math 
assessment will increase from 71% in May 2021 to 77% by May 2022. 
Performance Objective 4: The percent of 3rd grade students who score Meets grade level or above on STAAR 
Math from 28.17% in May 2021 to 35% by May 2022. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: This goal does not apply to elementary campuses. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: Increase the number of family and community members activities 

(academic and relationship building) from 15 in the 2020-2021 School Year to 20 in the 2021-2022 

School Year. 

Performance Objective 2: Increase the percentage of students who are excited about the activities 

they do when learning from 67.6% in the 2020-2021 School Year to 75% in the 2021-2022 School Year. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: Increase the number of career activities and events from 3 in the 2020-2021 School 

year to at least 5 in the 2021-2022 School Year. 



Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: Increase student attendance from 91.85% in the 2020-2021 School Year to 96% in the 

2021-2022 School Year 
Performance Objective 2: Increase the number of celebrations that recognize Perfect Attendance from 4 in the 
2020-2021 School Year to at least 6 in the 2021-2022 School Year. 

Performance Objective 3: Increase the percent of 4th grade students that score Meets grade level or above on 

STAAR Reading from 25.84% in May 2021 to 33% in May 2022. 

Performance Objective 4: Increase the percent of 4th grade students that score Meets grade level or above on 

STAAR Math from 30.11% in May 2021 to 37% in May 2022. 

Performance Objective 5: Increase the percent of 5th grade students that score Meets grade level or above on 

STAAR Reading from 37.36% in May 2021 to 44% in May 2022. 

Performance Objective 6: Increase the percent of 5th grade students that score Meets grade level or above on 

STAAR Math from 33.33% in May 2021 to 40% in May 2022. 
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Middle School 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 

16% to 55% by June 2025. 

Performance Objective 1: This does not apply to the Secondary Campus. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 

to 50% by June 2025. 

Performance Objective 1: This does not apply to Secondary Campus. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

Performance Objective 1: John :P Odom Academy Middle School will increase the number of student industry 

based certifications from 30% to 60% by June 2022. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 

Performance Objective 1: By June 2022, John P Odom Academy will increase its enrollment 5% from 830 

students in 2020-2021 to 875 students. 

Performance Objective 2: John P. Odom will increase attendance and student engagement from 84 percent to 

95 percent by the end of June 2022. 

Performance Objective 3: John P Odom will increase parent accessibility to campus news and highlights by 10 

percent by the end of June 2022. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: John P Odom Academy will incorporate and increase the opportunities to highlight 

higher education by June 2022. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By June 2022, John P Odom Academy will increase the number of students that 

Approach, Meet, and Masters in 6th and 7th Grade Math from 36%, 9%, and 1% to 65% and 30%, and 20% 

-espectively. 

Performance Objective 2: By June 2022, John P Odom Academy will increase the number of students that 

Approach, Meet, and Masters in 6th and 7th Grade Reading from 55%, 29%, and 13% to 70%, 35%, and 25% 

respectively. 



Beaumont ISD 

Marshall Middle School 

Goal 1: The percentage of 3rd grade students that score meets grade level or above on STAAR reading will increase 

from 16% to 55% by June 2025. 

Performance Objective 1: Not applicable to secondary campuses 

Goal 2: The percentage of 3rd grade students that score meets grade level or above on STAAR math will increase 

from 11% to 50% by June 2025. 

Performance Objective 1: Not applicable to secondary campuses 

Goal 3: The percentage of graduates that meet the criteria for CCM R will increase from 49% to 70% by August 2025. 

Performance Objective 1: Not applicable to secondary campuses 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey. 

Performance Objective 1: By May of 2022 the results of the survey over a positive school climate and culture 
will increase by 25%. 

Performance Objective 2: By May 2022, reduce the number of peer conflicts from referral data by half. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or four-year university. 

Performance Objective 1: Campus will host two career days, one in the fall and one in the spring semester during 

the 2021-2022 school year. (baseline year) 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: 100% of core teachers will participate in weekly PLC meetings focused on student 

achievement throughout the 2021-2022 school year. 

Performance Objective 2: By May of 2022, CHAMPS program will be implemented with fidelity by the staff from 

75% to 90% of the time. 

Performance Objective 3: By May of 2022, 6th grade RLA (Reading Language Arts) STAAR passing scores will 

increase from 42% to 52%. 

Performance Objective 4: By May of 2022, 7th grade RLA (Reading Language Arts) STAAR passing scores will 

increase from 48% to 65%. 

Performance Objective 5: By May of 2022, 8th grade RLA (Reading Language Arts) STAAR passing scores will 

increase from 63% to 73%. 

Performance Objective 6: By May of 2022, 6th grade Math STAAR passing scores will increase from 38% to 48% 

Performance Objective 7: By May of 2022,7th grade Math STAAR passing scores will increase from 14% to 40% 

Performance Objective 8: By May of 2022, 8th grade Math STAAR passing scores will increase from 48% to 63%. 
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Vincent Middle School 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: This goal does not apply to middle school campuses. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: This goal does not apply to middle school campuses. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: This goal does not apply to middle school campuses. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 
score. 

Performance Objective 1: By May 2022, Vincent Middle School will increase training/involvement and 
other opportunities for parents and volunteers from 6 to 10 times per year. 

Performance Objective 2: Vincent Middle School will increase the number of educationally focused events by 6 by 
the end of the 2021-2022 school year. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 
Performance Objective 1: This goal does not apply to middle school campuses. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: Vincent Middle School will increase student achievement on all grade level STAAR Math 

assessments from 34% to 44% for all students by the end of 2021-2022. 

Performance Objective 2: Vincent Middle School will increase ESL students achieving "intermediate" on TELPAS by 

1C% from 6 to 16 by the end of the 2021-2022 school year. 

Performance Objective 3: Vincent Middle School will increase student achievement on all grade level STAAR 

Reading assessments from 39% to 49% for all students by the end of 2021-2022. 
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Beaumont Early College 

High School 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: This does not apply to secondary campuses. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: This does not apply to secondary campuses. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: By May 2022, 100% of students that have not met standard on TSIA2, and are delayed 

in doing so, will be enrolled in a Development Math and/or English class in order to provide a secondary 

opportunity to meet requirements for taking college course work that has the TSIA2 as a prerequisite. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score 
Performance Objective 1: By May 2022, Beaumont ECHS will have scheduled and conducted monthly Title I 

parent engagement activities and two campus-wide events focused on helping parents to better understand the 

academic processes of high school and college (baseline year). 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: By October 2021, Beaumont ECHS will continue to ensure that 100% of 12th grade 

students have a documented post-secondary plan for their future that includes military service, industry based 

certification, enrollment at a two-year community college, or enrollment at a four-year university. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By May 2022, BECHS will develop an incentivized reading program that will decrease 

the number of students reading below grade level by 13%, from 53% to 40%, as measured by the class of 2024's 

Star 360 Reading Screening. 

Performance Objective 2: By May 2022, Beaumont ECHS will decrease the number of students that lose credit 

for a class due to failing grades by 45%, from 60% to 15% (45% decrease when viewing 2021 data, 10% decrease 

when reviewing 2020 data). 
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Beaumont United High School 

   

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 5590 by June 2025. 

Performance Objective 1: This does not apply to secondary campuses. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: This does not apply to secondary campuses. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

Performance Objective 1: By May 2022, of all students tested, the percentage of students who score at least 
480 on Evidence - Based reading and writing on the SAT will move from 47% to 60% and from 20% to 50% 

scoring at least 530 on the mathematics portion of the SAT exam. HB3 Goal 

Performance Objective 2: By May 2022, 60% of all tested students will score at least 945 on English Language 
Arts and Reading, 5 on the essay, and 950 on Math on the TSIA2.0. HB3 Goal 

Performance Objective 3: By May 2022, we will increase from 13% to 40% of all tested students who will receive 
a 3 or better on all AP exams. HB3 Goal. 
Performance Objective 4: By May 2022, we will increase from 93% to 97% of students enrolled in dual credit 
courses that will obtain at least 9 dual-credit hours in any subject or 3 dual-credit hours in English Language Arts 
and Reading or Math by the conclusion of their senior year. HB3 Goal 

Performance Objective 5: We will increase by 5% the number of students taking the SAT/ACT during the 2021-

2022 school year. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: By May 2022, there will be a 50% increase in outreach activities and collaboration 

with the growing Hispanic community. 
Performance Objective 2: By spring of 2022, there will be an increased involvement among business partners 

and the community by 50%. 
Performance Objective 3: By March 2022, parental involvement participation will increase by 20% to improve 

student achievement. 
Performance Objective 4: By May 2022, there will be a 10% decrease in the number of out of school 

suspensions at Beaumont United High School. 



Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry-based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: By May 2022, 90% of students enrolled in a CTE Program of Study, will earn an 
Industry-based Certification by the conclusion of their senior year. 

Performance Objective 2: By May of 2022, 75% of special education students will graduate with an advanced 
graduation plan. (The student has completed his/her IEP and has either demonstrated self-employment with 
self-help skills to maintain employment or has demonstrated mastery of specific employability and self-help 
skills that do not require public school services completed IEP and workforce readiness) 

Performance Objective 3: By May 2022, 75% of graduates receiving special education services during the year of 
graduation will graduate under the Recommended High School Plan (RHSP), Distinguished Achievement Plan 

(DAP), Foundation High School Plan with Endorsement (FHSP-E), or Foundation High School Plan with a 
Distinguished Level of Achievement (FHSP-DLA). 

Performance Objective 4: By May 2022, 100% of the student will have been exposed to military advantages and 
careers. 

Performance Objective 5: By August 2022, the graduation rate will increase from 87% (class of 2021) to 92% 
(class of 2022). 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By May 2022, 100% of all staff will have an opportunity to collaborate on campus-

wide decisions. 

Performance Objective 2: By May 2022, student and staff attendance will have reached at least 90% each nine 

weeks period. 

Performance Objective 3: By December 2021, 95% of campus teaching positions will be filled by certified staff. 

Performance Objective 4: By May 2022, 100% of all effective teachers on campus will have been retained for 

the 2022-2023 school year. 

Performance Objective 5: By July of 2022, student performance in Domain I of the state accountability will move 

from a component score of 22 to 32, Domain 2B will move from a component score of 25 to 32, and Domain 3 

will increase from 4 targets met to 10 targets met. 

Performance Objective 6: Increase staff utilization of existing and new instructional technologies to 95% by May 

2022. 

Performance Objective 7: By May 2022, 100% of all staff will participate in professional development 

opportunities to increase the quality of classroom instruction. 
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West Brook High School 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: Not applicable to secondary campuses. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: Not applicable to secondary campuses. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: By May 2022, 65% of all tested students will score 
at least 480 on Evidence-Based reading and writing and 530 on the mathematics portion of the SAT exam or at 
least a composite score of 23 and/or a 19 on reading and math on the ACT exam. 
Performance Objective 2: By May 2022, 65% of all tested students will score at least 351 on the reading, 350 on 
the mathematics, 340 on the writing and a 4 on the essay portion of the TSI. 
Performance Objective 3: By May 2022, 65% of all tested students will receive 
a 3 or better on all AP exams taken. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 
score. 

Performance Objective 1: By May 2022, there will be a 50% increase in parent/ 
guardian involvement in on campus activities. 

Performance Objective 2: By May 2022, there will be a 25% increase in 
outreach activities and collaboration with our growing Hispanic stakeholders. 

Performance Objective 3: By May 2022, there will be a 5% increase of PTA 

membership. 
Performance Objective 4: By May 2022, there will be a reduction of minor 

infraction (No I.D. / dress code) discipline referrals by 10%. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 
certification, a two-year community college, or a four-year university. 

Performance Objective 1: By May 2022, 70% of students taking an eligible course will earn an Industry-based 

certification upon graduation. 
Performance Objective 2: By May 2022, 80% of students will have been exposed to the various military 

ac.vantages and careers. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By May 2022, 100% of all staff will have an opportunity to participate in 

campus based committees 

Performance Objective 2: By May 2022, the campus Mission and Vision will be updated to reflect the current 

climate and culture. 

Performance Objective 3: By May 2022 attendance percentage of students will be 90% and staff attendance will 

be 95% for each nine week grading period. 

Performance Objective 4: By December 2021, 95% of campus teaching positions will be filled by certified staff. 
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Minnie Rogers Juvenile Justice Center 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: This goal does not apply to Minnie Rogers JJC. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: This goal does not apply to Minnie Rogers JJC. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: This goal does not apply to Minnie Rogers JJC. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 
score. 

Performance Objective 1: By May 2022, Minnie Rogers Juvenile Justice Educational Program will implement a 
systematic way to get parental involvement. (Baseline Year) 
Performance Objective 2: By May 2022, the number of organizations/partnerships will increase from one to two. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four -year university. 

Performance Objective 1: By May 2022, 90% of the students ordered to Minnie Rogers Juvenile Justice Center 

will have transitional services provided to them returning to their home campuses. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By May 2022, Minnie Rogers Juvenile Justice Educational Center will implement an 

online instructional program with fidelity. (Baseline Year) 

Performance Objective 2: By May 2022 MRJJC will collaborate with Curriculum & Instruction, IT, and At-Risk 

Coordinator to discuss specific professional development training for all staff. 

MINNIE ROGERS 
JUVENILE 

JUSTICE CENTER 



Beaumont ISD 
Pathways Learning Center 

"Refocus, Restore, Return" 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: This goal does not apply to secondary campuses. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: This goal does not apply to secondary campuses. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: 100% of students enrolling in Pathways will receive CCMR overview and services. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: By May 2022, Pathways will increase opportunities to have academic and behavioral 
cc nversations with 100% of our parents from two to a minimum of four by redesigning or parent 
ccmmunication component. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: This goal does not apply to secondary campuses. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: By May 2022 the % of High School teachers competent in the facilitator model will 

increase from 40% to 100%. 

Performance Objective 2: By May 2022 the percent of staff implementing/executing Pathways operational 

protocols will increase from 80% to 100%. 

Performance Objective 3: 100% of staff will demonstrate proficiency in professional development related to the 
needs of at-risk students, i.e. nature of at-riskness, effective pedagogy for marginalized youth, team building, 

etc. 
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Alternative Center 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 

16% to 55% by June 2025. 

Performance Objective 1: This is not applicable to secondary campuses. 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 

to 50% by June 2025. 

Performance Objective 1: This is not applicable to secondary campuses. 

Goal 3: The percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 

Performance Objective 1: By the end of the 2021-2022 school year, the Paul Brown Learning Center will 

increase the number of students showing success on the TS' from 11.9% to 16.9%. 

Performance Objective 2: By the end of the 2021-2022 school year, the Paul Brown Learning Center will 

increase the number of students entering military or skilled career from 23% to 28% 

Performance Objective 3: By the end of the 2021-2022 school year, the Paul Brown Learning Center will 

increase the number of students who enroll and matriculate a two-year or four-year college or University 

from 0% to 5%. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: By May 2022, student attendance will increase from 85% to 90% 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: By the end of the 2021-2022 school year, the Paul Brown Learning Center will 

develop and implement a CCMR lab to support students engagement with college and career readiness 

(Baseline Year) 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: Paul Brown Learning Center will increase the number of student's performing at 

"MEETS" performance level in English I and II by five 5% from 8% to 12% for English I and 13% to 18% for 

English II 

Performance Objective 2: Paul Brown Learning Center will increase the number of students performing at the 

"APPROACHES" performance level in Algebra by 25% from 9% to 34% by the end of the 21-22 schoolyear. 
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Taylor Career and Technology Center 

Goal 1: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 
16% to 55% by June 2025. 

Performance Objective 1: This goal does not apply to Taylor Career and Technology Center 

Goal 2: The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 11% 
to 50% by June 2025. 

Performance Objective 1: This goal does not apply to Taylor Career and Technology Center 

Goal 3: Tne percentage of graduates that meet the criteria for CCMR will increase from 49% to 70% by August 2025. 
Performance Objective 1: Performance Objective 1: Taylor Career Center's enrolled students will increase 

completion of dual enrollment with LIT from 65% to 70% by June 2022. 

Performance Objective 2: Taylor Career Center's students will increase the passing rate for industry-based 

certifications from 10% to 25% and Level  I  Certifications from 17% to 30% by June 2022. 

Goal 4: Beaumont ISD will improve its perception in the community as indicated on an annual net promoter survey 

score. 
Performance Objective 1: By June 2022 Taylor Career Center's programs of study will increase integration in the 

business community from 3% to 20%. 

Goal 5: Beaumont ISD will double the number of students enrolling/entering into military service, industry based 

certification, a two-year community college, or a four-year university. 

Performance Objective 1: By May 2022, Lucas Pre-K Center will increase student interaction with professionals 

in the community from 5 activities to 10 activities. 

Goal 6: The district will increase the number of A or B rated schools across the district from 2 to 8 by 2025. 

Performance Objective 1: This goal does not apply to Taylor Career and Technology Center. 
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Updated May 2017 

Board Exhibit Cover Sheet 
 
 
Meeting Date:    September 16, 2021 

Agenda Item/Exhibit Number:      II.F.  

Agenda Item Title:  Ratify and Adopt a Resolution to Nominate Board Member to JCAD  
beginning January 1, 2022 through December 31, 2022. 

 
Cabinet Level Presenter(s): Dr. Shannon Allen, Superintendent   
 
Additional Presenter(s):   None 
 
Executive Summary:     The county, cities, towns and school districts in each county appraisal district select 
new board members this fall.  These new board members will serve a two-year term beginning January 1, 2022.  
It is the time for our board to make nominations to the Jefferson Central Board of Directors and submit the 
nominees in writing to Angela Bellard’s office at the Jefferson Central Appraisal District by October 15, 2021.  
Each voting unit may nominate from one to five candidates.  To be eligible for the appraisal district board, a 
person must reside in the appraisal district for at least two-years preceding the date that he or she takes office.  
Ms.  Lauren Mason and Mr. Eugene Landry currently serve as members of the Board of Directors and have 
confirmed interest in continuing to serve.  A resolution has been prepared for use in making any nominations. 
 
Recommendation:   Ratification and Approval of a Resolution for Beaumont ISD’s Nomination for the Jefferson 
Central Appraisal District Board of Directors. 
 
Budget Impact* (if applicable):   
 
Funding Source (if applicable):  
 
Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A 
 
Policy Reference (if applicable, list policy/regulation):    
 
Legal Review (if necessary, list attorney and firm): N/A 
 
 
_____________________________________  __9/9/2021 __________________ 
Cabinet Level Presenter's Signature                                            Date 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)           Date 
 
_____________________________________  _____________________________ 
General Counsel’s Signature                                             Date       
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STATE OF TEXAS 
COUNTY OF 
JEFFERSON 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

 
 
 

RESOLUTION 
 

WHEREAS, _______________________ is a resident of the Beaumont  
 

Independent School District, Beaumont, Jefferson County, Texas: and 
 

WHEREAS, ___________________ is a person duly qualified to 

serve as a Member of the Board of Directors of the Jefferson Central 

Appraisal District; 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees, 

Beaumont Independent School District, that __________________ is hereby 

nominated to serve as a member of the Board of Directors of the Jefferson 

Central Appraisal District for the period January 1, 2022 through December 

31, 2022. 

The foregoing resolution was rat if ied and adopted as a valid action of 

the Board of Trustees of Beaumont Independent School District at a duly noticed 

meeting of that body on September 23, 2021, at which a quorum was present 

and voting, said resolution to be effective the same day. 

 
      ___________________________ 

Robert C. Dunn, Sr., President 
Board of Trustees 
Beaumont Independent School District 
 

ATTEST: 
 
  _________________________ 

Stacey Lewis, Jr., Secretary 
Board of Trustees 
Beaumont Independent School District 









gantoin
Typewritten Text
7.



   

 

ORDER AUTHORIZING THE DEFEASANCE AND OPTIONAL REDMPTION OF 

CERTAIN OUTSTANDING BONDS AND CONTAINING OTHER MATTERS RELATED 

THERETO 

 

THE STATE OF TEXAS      § 

 

COUNTY OF JEFFERSON      § 

 

BEAUMONT INDEPENDENT SCHOOL DISTRICT:  § 

 

 

 WHEREAS, the Beaumont Independent School District (the “Issuer” or the “District”) has 

heretofore issued certain outstanding bonds that are described in Exhibit “A” attached hereto 

(hereinafter referred to as the "Outstanding Bonds”); and 

 

 WHEREAS, The Bank of New York Mellon Trust Company, N.A. (herein referred to as the 

“Paying Agent”) serves as Paying Agent for the Outstanding Bonds; and 

 

 WHEREAS, the Board of Trustees (the “Board”) desires to authorize and approve the 

defeasance plan herein described to authorize the defeasance and optional redemption of certain 

series and maturities of the District’s Outstanding Bonds to provide a savings in interests costs to 

the District and to help the District maintain a stable tax rate (the “Defeasance Plan”), and in 

connection therewith to further authorize the execution of an escrow agreement and the purchase of 

certain escrowed securities as part of the Defeasance Plan, all as hereinafter set forth; and 

 

 WHEREAS, in accordance with the terms of the order or orders authorizing the issuance of 

the Outstanding Bonds, and pursuant to applicable provisions of Texas law, including but not 

limited to, Sections 1207.033, 1207.061 and 1207.062 of the Texas Government Code, the District 

desires to call for redemption and defease certain maturities or portions thereof of the Outstanding 

Bonds by depositing directly with the Paying Agent for the Outstanding Bonds to be defeased an 

amount of money sufficient to provide for the payment thereof; and 

 

 WHEREAS, the District has or will have funds available on hand in its Debt Service Fund 

to make the deposit referenced above to fully discharge and defease the Outstanding Bonds herein 

ordered to be defeased; and 

 

 WHEREAS, the District also desires to authorize the execution of an escrow agreement or 

similar agreement in order to provide for the deposit referenced above to pay and redeem the 

Defeased Bonds (as herein defined); and 

 

 WHEREAS, upon making the deposit with the Paying Agent to pay the Outstanding Bonds 

hereafter ordered to be defeased in full, those Outstanding Bonds shall no longer be regarded as 

being outstanding, except for the purpose of being paid pursuant to such due provisions made for 

the payment thereof, and the pledges, liens, trusts and all other covenants, provisions, terms and 
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conditions of the Order authorizing the issuance of those Outstanding Bonds herein ordered to be 

defeased shall be discharged, terminated and defeased; and 

 

 WHEREAS, the District desires to designate each of the Superintendent and Chief Financial 

Officer of the District as Authorized Officers of the District to carry out the defeasance of the 

Outstanding Bonds as hereinafter set forth; 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

BEAUMONT INDEPENDENT SCHOOL DISTRICT:  

 

 1. CONSIDERATION AND EFFECT OF PREAMBLE.  The matters and facts 

contained in the preamble to this Order are hereby found to be true and correct, and it is hereby 

found and determined that defeasance of the Outstanding Bonds to be defeased in the manner 

described herein will benefit the District. 

 

 2. Defeasance of the Bonds.  The District hereby irrevocably authorizes and orders that 

the following Outstanding Bonds be redeemed and defeased in accordance with the following 

procedures and plan (herein the “Defeasance Plan”): 

 

(1) The Board of Trustees hereby approves and orders that an aggregate 

principal amount of up to $12,500,000 in Outstanding Bonds shall be 

defeased (the “Defeased Bonds”), with the final aggregate amount and 

particularly maturities and amounts of the Defeased Bonds to be finally 

determined, specified, approved and designated by the District’s 

Superintendent or Chief Financial Officer of the District or the President of 

the Board (the “Authorized Officers”), and each of such Authorized Officers 

shall be and hereby is authorized to make the final determination of which of 

the Outstanding Bonds and the maturities and portions thereof shall be 

defeased, each of whom is hereby authorized to make such determination on 

behalf of the District, provided that the aggregate amount of Outstanding 

Bonds to be defeased shall not exceed $12,500,000 unless further approved 

and authorized by the Board.   

 

(2) The Defeased Bonds shall be called for redemption on the date or dates 

specified and determined by any of the Authorized Officers (the 

“Redemption Date”) pursuant to a written notice of redemption in such form 

as approved by any Authorized Officer.    

 

(3) The cash sum equal to an amount necessary to pay the principal amount of 

the Defeased Bonds, plus all accrued interest due and payable on the 

Defeased Bonds through the Redemption Date, shall be transferred out of the 

District’s Bond Interest and Sinking Fund and deposited with the Paying 

Agent pursuant to Section 1207.061 of the Texas Government Code, and 
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further, in connection therewith, pursuant to the terms and provisions of 

Section 1207.072 of the Texas Government Code, the District shall enter 

into one or more Escrow Agreements with the Paying Agent substantially 

in the form attached hereto as Exhibit “B”, the terms and provisions of 

which Escrow Agreement are hereby authorized and approved, subject to 

such insertions, additions and modifications approved by any Authorized 

Officer and as shall be necessary (a) to carry out the Defeasance Plan 

designed for the District by the District’s Financial Advisor, USCA 

Municipal Advisors LLC and which shall be certified as to mathematical 

accuracy by either the District’s Financial Advisor or an independent 

accounting firm in a written verification report (the “Report”), as 

determined, approved and designated by any Authorized Officer (b) to 

maximize the District’s present value savings and/or to minimize the 

District's costs of the defeasance, (c) to comply with all applicable laws 

and regulations relating to the defeasance of the Defeased Bonds and 

(d) to carry out the other intents and purposes of this Order, and the 

President, Superintendent, Chief Financial Officer or any other officer of 

the District is hereby authorized to execute and deliver such Escrow 

Agreement on behalf of the District in multiple counterparts and the 

Secretary is hereby authorized to attest thereto and affix the District’s seal. 

 

 

(4) In accordance with the provisions of Section 1207.062 of the Texas 

Government Code, the deposit of the funds into escrow with the Paying 

Agent shall only be invested in the following: (1) direct noncallable 

obligations of the United States, including obligations that are 

unconditionally guaranteed by the United States, (2) noncallable obligations 

of an agency or instrumentality of the United States, including obligations 

that are unconditionally guaranteed or insured by an agency or 

instrumentality and that, on the date of this Order, are rated as to investment 

quality by a nationally recognized investment rating firm not less than AAA 

or its equivalent, and (3) noncallable obligations of a state or an agency or a 

county, municipality, or other political subdivision of a state that have been 

refunded and that, as of the date of this Order, are rated as to investment 

quality by a nationally recognized investment rating agency firm not less 

than AAA or its equivalent (herein referred to as the “Escrowed Securities”). 

 Furthermore, the deposit of the funds with the Paying Agent shall only be 

invested in Escrowed Securities that mature and bear interest payable at 

times and in amounts sufficient to provide for the scheduled payment of the 

Defeased Bonds.  Any of the Authorized Officers are hereby authorized to 

approve and authorize the District to subscribe for, agree to purchase, and 

purchase the Escrowed Securities, in such amounts and maturities and 

bearing interest at such rates as may be provided for in the Report, and to 
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execute any and all subscriptions, purchase agreements, commitments, 

letters of authorization and other documents necessary to effectuate the 

foregoing, and any actions heretofore taken for such purpose are hereby 

ratified and approved. 

 

(5) The engagement of the District’s Financial Advisor, USCA Municipal 

Advisors LLC, and of bond counsel, Creighton, Fox, Johnson & Mills, 

PLLC, and of the verification agent, and of the Escrow Agent, to assist and 

serve the District in carrying out the Defeasance Plan is hereby approved, 

ratified and authorized, and the payment of the reasonable fees and costs of 

such providers is hereby approved and authorized. 

 

 4. Paying Agent Instructions.  To provide for the discharge and defeasance of the 

Defeased Bonds and all liens securing same, the Board hereby approves and authorizes any of the 

Authorized Officers to prepare and send written instructions to the Paying Agent (the “Paying 

Agent Instructions”), in such form and content as approved by any such Authorized Officer or any 

other officer or official representative of the District, as any of them may determine to be necessary 

or appropriate.  Each Authorized Officer is authorized to work with the Paying Agent to determine 

and to prepare and approve the form of redemption notice to be published in connection with the 

redemption of the Defeased Bonds.   

 

 5. Further Action.   Each of the Superintendent, the Chief Financial Officer, the 

President of the Board, or any other officer or official representative of the District, acting alone and 

without the necessity of the joinder of any other authorized District official, is hereby authorized 

and directed to take all action as may be necessary or appropriate to effectuate this Order and the 

defeasance of the Outstanding Bonds to be defeased pursuant to this Order, including but not 

limited to, designating and determining the principal amount of and maturities of Outstanding 

Bonds to be defeased, determining and setting the final Redemption Date, making all arrangements 

necessary or appropriate with each of the Paying Agent for the defeasance of the Defeased Bonds; 

making such deposits with the Paying Agent as may be necessary for the defeasance of the 

Defeased Bonds, approving the final terms of and execution of the Escrow Agreement, authorizing 

the investment of the funds held in the Escrow Agreement in accordance with the terms of this 

Order, approving and authorizing the payment of the costs incurred in connection with the 

defeasance of the Defeased Bonds, including the costs of the District’s financial advisor, bond 

counsel, the verification agent, and the fees and expenses of the Paying Agent and the Escrow 

Agent and all related costs of issuance, and taking all other actions that are reasonably necessary or 

appropriate to provide for the defeasance and redemption of the Defeased Bonds.   

 

 6.   Open Meeting.  It is hereby officially found and determined that the meeting at 

which this Order was adopted was open to the public, and public notice of the time, place and 

purpose of said meeting was given, all as required by Chapter 551 of the Texas Government Code 

Annotated, Vernon's 1994, as amended. 
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 7. Severability.  If any Section, paragraph, clause or provision of this Resolution shall 

for any reason be held to be invalid or unenforceable, the invalidity or unenforceability of such 

Section, paragraph, clause or provision shall not affect any of the remaining provisions of this 

Resolution. 

 

 9. Repealer.  All orders, resolutions, and ordinances, and parts thereof inconsistent 

herewith are hereby repealed to the extent of such inconsistency.  Without limiting the generality of 

the foregoing, this order amends the Original Order and supersedes any conflicting provision 

contained in the Original Order.   

 

[Signature page follows this page.] 
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 PASSED AND APPROVED this ______ of September, 2021. 

 

 

 

      _________________________________________  

      Board President 

      Beaumont Independent School District 

 

ATTEST: 

 

 

____________________________________  

Board Secretary 

Beaumont Independent School District 

 

 

(SEAL) 

 

 

       

 

Exhibit “A”  Outstanding Bonds 

 

Exhibit “B”  Escrow Agreement 

 



 EXHIBIT “A” 

 

Schedule of Outstanding Bonds That May Be Defeased 

 

Amy and all outstanding bonds of the District, including but not limited to, the following: 

 

 Beaumont Independent School District Unlimited Tax Refunding Bonds, Series 2012 

 

 Beaumont Independent School District Unlimited Tax Refunding Bonds, Series 2016 
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EXHBIT “B” 

Form of Escrow Agreement 

  

 

See attached form. 
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 THIS ESCROW AGREEMENT (the "Escrow Agreement") dated as of 

___________________, 2022 (the “Escrow Funding Date”), is made and entered into by and 

between BEAUMONT INDEPENDENT SCHOOL DISTRICT, an independent school district 

organized and existing under the Constitution and laws of the State of Texas (the "District"), and 

The Bank of New York Mellon Trust Company, N.A., a national banking association having a 

principal corporate trust office in Dallas, Texas, as escrow agent (together with any successor or 

assign in such capacity, the "Escrow Agent"). 

 

 WHEREAS, the District has heretofore issued and there remains outstanding the District’s 

Unlimited Tax Refunding Bonds, Series 2012 and Unlimited Tax Refunding Bonds, Series 2016 

(collectively the “Outstanding Obligations”), and the District desires to provide for the defeasance 

prior to maturity of all or a portion of certain maturities of the Outstanding Obligations in the 

aggregate principal amount of $__________________, as more particularly described in the 

Schedule of Defeased Bonds attached hereto as Exhibit “A” (the “Defeased Bonds”); and 

 

 WHEREAS, Chapter 1207, Texas Government Code, as amended, authorizes and 

empowers the District to deposit funds with the Paying Agent for the Defeased Bonds an amount 

which is sufficient to provide for the payment or redemption of the principal of and interest on the 

Defeased Bonds; and 

 

 WHEREAS, the Board of Trustees of the District has adopted an order authorizing the 

defeasance of the Defeased Bonds and authorizing, among other things, of providing the funds 

necessary to pay and defease the Defeased Bonds, thereby providing a net present value savings in 

debt service; and 

 

 WHEREAS, the District has provided pursuant to this Escrow Agreement for the 

application of funds of the District to provide for the payment of the Defeased Bonds; and 

 

 WHEREAS, the Board of Trustees of the District has further determined to effectuate the 

defeasance of the Defeased Bonds pursuant to this Escrow Agreement, under which provision is 

made for the safekeeping, investment, reinvestment, administration and disposition of the funds 

deposited hereunder with the Escrow Agent, so as to provide firm banking and financial 

arrangements for the discharge and final payment or redemption of the Defeased Bonds; 

 

 NOW, THEREFORE, in consideration of the mutual undertakings, promises and 

agreements herein contained, and other good and valuable consideration, the receipt and sufficiency 

of which are hereby acknowledged, and in order to secure the full and timely payment of the 

principal of and the interest on the Defeased Bonds, the District and the Escrow Agent contract and 

agree as follows: 

 

    

ARTICLE I 
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   DEFINITIONS AND INTERPRETATIONS 

 

 1.01 Definitions.  Unless otherwise expressly provided or unless the context clearly 

requires otherwise, the following terms shall have the respective meanings specified below for all 

purposes of this Escrow Agreement: 

 

 "District" shall mean the BEAUMONT INDEPENDENT SCHOOL DISTRICT, and any 

successor to its duties and functions. 

 

 "Escrow Agent" shall mean The Bank of New York Mellon Trust Company, N.A., in its 

capacity as escrow agent hereunder, and any successor or assign in such capacity. 

 

 "Escrow Agreement" shall mean this escrow agreement by and between the District and the 

Escrow Agent, as it may be amended or supplemented from time to time. 

 

 "Escrow Fund" shall mean the fund created in Section 3.01 of this Escrow Agreement to be 

administered by the Escrow Agent pursuant to the provisions of this Escrow Agreement. 

 

 "Escrow Funding Date" shall mean the date on which the District deposits with the Escrow 

Agent the cash and Escrowed Securities described in Section 2.01. 

 

 "Escrowed Securities" shall mean the Restricted Acquired Obligations or other eligible 

securities purchased with the funds deposited into the Escrow Fund, all as more fully described in 

the Report. 

 

 "Paying Agent for the Defeased Bonds" shall mean The Bank of New York Mellon Trust 

Company, N.A., and any successors thereto. 

 

 "Defeased Bond Order" shall mean the District's order authorizing the issuance, sale and 

delivery of the Defeased Bonds. 

 

 "Defeased Bonds" shall mean certain maturities of the Outstanding Obligations, in the 

aggregate principal amount of $_______________, as more particularly identified and described in 

Exhibit “A” attached hereto and incorporated herein by reference.   

 

 "Defeasance Order" shall mean the District's Order adopted September 16, 2021 authorizing 

the defesance of the Defeased Bonds. 

 

 "Report" shall mean the verification report prepared by _________________, relating to the 

defeasance of the Defeased Bonds, a copy of which is attached hereto as Exhibit "B”. 

 

 "Restricted Acquired Obligations" shall mean the United States Treasury Securities - State 
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and Local Government Series at 0% Interest Rate ("SLGS"), all as more fully described in the 

Report. 

 

 1.02 Interpretations.  The titles and headings of the articles and sections of this Escrow 

Agreement have been inserted for convenience of reference only and are not to be considered a part 

hereof and shall not in any way modify or restrict the terms hereof.  This Escrow Agreement and all 

of the terms and provisions hereof shall be liberally construed to effectuate the purposes set forth 

herein and to achieve the intended purpose of providing for the refunding of the Defeased Bonds in 

accordance with applicable law. 

 

     ARTICLE II 

 

  DEPOSIT OF FUNDS AND ESCROWED SECURITIES 

 

 2.01 Deposits with Escrow Agent; Acquisition of Escrowed Securities.  On or before the 

date of delivery of the Refunding Bonds, the District will deposit, or cause to be deposited, with the 

Escrow Agent the following: 

 

 (a) Escrowed Securities described in the Report in the principal amount of 

$_________________ purchased at a purchase price of $________________, with a portion of the 

proceeds of the funds deposited with the Escrow Agent; and 

 

 (b) A beginning cash balance of $_____________. 

 

     ARTICLE III 

 

  CREATION AND OPERATION OF ESCROW FUND 

 

 3.01 Escrow Fund.  On the Escrow Funding Date, the Escrow Agent will create on its 

books a special fund and irrevocable escrow to be known as "Beaumont Independent School 

District ______________________Series 2022 Escrow Fund", into which will be deposited the 

cash and Escrowed Securities described in Section 2.01.  The Escrowed Securities, all proceeds 

therefrom and all cash balances from time to time on deposit in the Escrow Fund shall be the 

property of the Escrow Fund, and shall be applied only in strict conformity with the terms and 

conditions hereof.  The Escrowed Securities, all proceeds therefrom and all cash balances from time 

to time on deposit in the Escrow Fund are hereby irrevocably pledged to the payment of the 

principal of and interest on the Defeased Bonds, which payment shall be made by timely transfers to 

the Paying Agent for the Defeased Bonds of such amounts at such times as are provided in Section 

3.02 hereof.  When the final transfers have been made to the Paying Agent for the Defeased Bonds 

for the payment of such principal of and interest on the Defeased Bonds, any balance then 

remaining in the Escrow Fund shall be transferred to the District, and the Escrow Agent shall 

thereupon be discharged from any further duties hereunder. 
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 3.02 Payment of Principal of and Interest on Defeased Bonds. 

 

  (a) The Escrow Agent is hereby irrevocably instructed to transfer to the Paying 

Agent for the Defeased Bonds from the cash balance from time to time on deposit in the Escrow 

Fund the amounts required to pay the principal of and interest on the Defeased Bonds as the same 

become due and payable, all as provided in the Report. 

 

  (b) Money transferred to and held by the Paying Agent for the Defeased Bonds 

in accordance with the provisions hereof shall be held by the Paying Agent for the Defeased Bonds 

as a segregated account for the respective holders of the Defeased Bonds in connection with which 

such money is held; provided, however, subject to the provisions of Title 6 of the Texas Property 

Code regarding Unclaimed Property, that money so held remaining unclaimed by the owners of 

such Defeased Bonds for three (3) years after the dates on which payment thereon was due, payable 

and available for payment shall be paid to the District to be used for any lawful purpose. Thereafter, 

neither the District, the Escrow Agent, the Paying Agent for the Defeased Bonds nor any other 

person shall be liable or responsible to any holders of such Defeased Bonds for any further payment 

of such unclaimed money or on account of any such Defeased Bonds. 

 

  (c) Except as provided in Article IV hereof, the District hereby covenants and 

agrees that it will not exercise any right that it may have to redeem any of the Defeased Bonds prior 

to their scheduled maturities. 

 

 3.03 Sufficiency of Escrow Fund.  The District represents (based solely upon the Report) 

that the successive receipts of the principal of and interest on the Escrowed Securities will assure 

that the cash balance on deposit from time to time in the Escrow Fund will be at all times sufficient 

to provide money for transfer to the Paying Agent for the Defeased Bonds at the times and in the 

amounts required to pay the interest on the Defeased Bonds as such interest comes due and to pay 

the principal of the Defeased Bonds as the Defeased Bonds mature or are redeemed.  If any 

deficiency results from any error in the calculation of the report, the District shall transfer to the 

Escrow Agent for deposit to the Escrow Fund to be held pursuant to this Escrow Agreement an 

additional amount of cash or securities sufficient to provide for such deficiency which transfer shall 

be made from lawfully available funds. 

 

 3.04 Escrow Fund.  The Escrow Agent at all times shall hold the Escrow Fund, the 

Escrowed Securities and all other assets of the Escrow Fund wholly segregated from all other funds 

and securities on deposit with the Escrow Agent; it shall never allow the Escrowed Securities or any 

other assets of the Escrow Fund to be commingled with any other funds or securities of the Escrow 

Agent; and it shall hold and dispose of the assets of the Escrow Fund only as set forth herein. The 

Escrow Agent agrees that any uninvested funds in the Escrow Fund shall be secured by collateral to 

the extent they are not insured by the FDIC.   The Escrowed Securities and other assets of the 

Escrow Fund always shall be maintained by the Escrow Agent for the benefit of the holders of the 

Defeased Bonds; and a special account therefor evidencing such fact shall be maintained at all times 

on the books of the Escrow Agent. The holders of the Defeased Bonds shall be entitled to the same 
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preferred claim and first lien upon the Escrowed Securities, the proceeds thereof and all other assets 

of the Escrow Fund as are enjoyed by other beneficiaries of similar accounts.  The amounts received 

by the Escrow Agent under this Escrow Agreement shall not be considered as a banking deposit by 

the District, and the Escrow Agent shall have no right or title with respect thereto except as escrow 

agent under the terms hereof. The amounts received by the Escrow Agent hereunder shall not be 

subject to warrants, drafts or checks drawn by the District. 

  

 

     ARTICLE IV 

 

 REDEMPTION OF CERTAIN DEFEASED BONDS PRIOR TO MATURITY 

 

 4.01 Optional Redemption of Certain Defeased Bonds.  The District has irrevocably 

exercised its option to call for redemption prior to maturity the Defeased Bonds as set forth below. 

Such optional redemption shall be carried out in accordance with the Defeased Bonds Order.  The 

Escrow Agent is hereby authorized to provide funds therefor as set forth in Section 3.02(a) hereof. 

 

  Bonds To Be Redeemed     Redemption Dates 

 

See Exhibit “A” attached hereto  ______________ 
 
     

 

     ARTICLE V 

 

         LIMITATION ON INVESTMENTS 

 

 5.01 General.  Except as herein otherwise expressly provided, the Escrow Agent shall not 

have any power or duty to invest any money held hereunder; or to make substitutions of the 

Escrowed Securities; or to sell, transfer or otherwise dispose of the Escrowed Securities, except for 

the purchase of the Escrowed Securities as described in the Report. 

 

 5.02 Substitution of Securities.  At the written request of the District, and upon 

compliance with the conditions hereinafter stated, the Escrow Agent shall sell, transfer, otherwise 

dispose of or request the redemption of all or any portion of the Escrowed Securities and apply the 

proceeds therefrom to purchase Defeased Bonds or direct obligations of, or obligations the principal 

of and interest on which are unconditionally guaranteed by, the United States of America and which 

do not permit the redemption thereof at the option of the obligor.  Any such transaction may be 

effected by the Escrow Agent only if (1) the Escrow Agent shall have received a new verification 

report together with a written opinion from a nationally recognized firm of certified public 

accountants acceptable to the District and the Escrow Agent that such transaction will not cause the 

amount of money and securities in the Escrow Fund to be reduced below an amount which will be 

sufficient, when added to the interest to accrue thereon, to provide for the payment of principal and 

interest on the remaining Defeased Bonds as they become due, and (2) the Escrow Agent shall have 
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received the unqualified written legal opinion of nationally recognized bond counsel or tax counsel 

acceptable to the District and the Escrow Agent to the effect that such transaction will not cause any 

of the Refunding Bonds to be an "arbitrage bond" within the meaning of the Code, and that such 

transaction will not result in a violation of the laws of the State of Texas. 

 

     

 ARTICLE VI 

 

    RECORDS AND REPORTS 

 

 6.01 Records.  The Escrow Agent shall keep books of record and account in which 

complete and correct entries shall be made of all transactions relating to the receipts, disbursements, 

allocations and application of the money and Escrowed Securities deposited to the Escrow Fund and 

all proceeds thereof, and such books shall be available for inspection at reasonable hours and under 

reasonable conditions by the District and the holders of the Defeased Bonds. 

 

 6.02 Reports.  For the period beginning on the Escrow Funding Date and ending on 

December 31, 2022, and for each twelve (12) month period thereafter while this Agreement 

remains in effect, the Escrow Agent shall prepare and send to the District, at the District's request, 

within thirty (30) days following the end of such period a written report summarizing all 

transactions relating to the Escrow Fund during such period, including, without limitation, credits to 

the Escrow Fund as a result of interest payments on or maturities of the Escrowed Securities and 

transfers from the Escrow Fund to the Paying Agent for the Defeased Bonds or otherwise, together 

with a detailed statement of all Escrowed Securities and the cash balance on deposit in the Escrow 

Fund as of the end of such period. 

 

 6.03 Notification.  The Escrow Agent shall notify the District immediately if at any time 

during the term of this Escrow Agreement it determines that there is insufficient cash and Escrowed 

Securities in the Escrow Fund to provide for the transfer to the Paying Agent for the Defeased 

Bonds for timely payment of all interest on and principal of the Defeased Bonds. 

 

 

     ARTICLE VII 

 

     CONCERNING THE ESCROW AGENT 

 

 7.01 Representations.  The Escrow Agent hereby represents that it has all necessary 

power and authority to enter into this Escrow Agreement and undertake the obligations and 

responsibilities imposed upon it herein, and that it will carry out all of its obligations hereunder. 

 

 7.02 Limitation on Liability.  The Escrow Agent shall not be liable for the performance of 

any duties, except such duties as are specifically set forth in this Escrow Agreement, and no implied 

covenants or obligations shall be read into this Escrow Agreement.  Nothing herein contained shall 
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relieve the Escrow Agent from liability for its own negligent action, negligent failure to act or 

willful misconduct, except that this sentence shall not be construed to limit the effect of the 

immediately preceding sentence.  The Escrow Agent shall not incur any liability for any error of 

judgment made in good faith by a responsible officer thereof, unless it shall be proved that it was 

negligent in ascertaining the pertinent facts.  The Escrow Agent shall be protected in acting upon 

any notice, resolution, request, consent, order, certificate, report, opinion, bond or other paper or 

document believed by it to be genuine, and to have been signed or presented by the proper party or 

parties.  The Escrow Agent may consult with counsel, and the opinion of such counsel shall be full 

and complete authorization and protection in respect of any action taken or suffered by it in good 

faith and in accordance therewith. 

 

 The Escrow Agent is not a principal, participant or beneficiary of the underlying transaction 

to which this Escrow Agreement relates. 

 

 The liability of the Escrow Agent to transfer funds to the Paying Agent for the Defeased 

Bonds for the payments of the principal of and interest on the Defeased Bonds shall be limited to 

the proceeds of the Escrowed Securities and the cash balances from time to time on deposit in the 

Escrow Fund.  Notwithstanding any provision contained herein to the contrary, the Escrow Agent 

shall have no liability whatsoever for the insufficiency of funds from time to time in the Escrow 

Fund or any failure of the obligor of the Escrowed Securities to make timely payment thereon, 

except for the obligation to notify the District promptly of any such occurrence. 

 

 The recitals herein and in the proceedings authorizing the Refunding Bonds shall be taken as 

the statements of the District and shall not be considered as made by, or imposing any obligation or 

liability upon, the Escrow Agent.  In its capacity as Escrow Agent, it is agreed that the Escrow 

Agent need look only to the terms and provisions of this Escrow Agreement. 

 

 The Escrow Agent makes no representation as to the value, condition or sufficiency of the 

Escrow Fund, or any part thereof, or as to the title of the District thereto, or as to the security 

afforded thereby or hereby, and the Escrow Agent shall incur no liability or responsibility with 

respect to any of such matters. 

 

 It is the intention of the District and the Escrow Agent that the Escrow Agent shall never be 

required to use or advance its own funds or otherwise incur personal financial liability in the 

performance of any of its duties or the exercise of any of its rights and powers hereunder. 

 

 Unless it is specifically provided otherwise herein, the Escrow Agent has no duty to 

determine or inquire into the happening or occurrence of any event or contingency or the 

performance or failure of performance of the District with respect to arrangements or contracts with 

others, with the Escrow Agent's sole duty hereunder being to safeguard the Escrow Fund and to 

dispose of and deliver the same in accordance with this Escrow Agreement. In determining the 

occurrence of any such event or contingency the Escrow Agent may request from the District or any 

other person such reasonable additional evidence as the Escrow Agent in its discretion may deem 
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necessary to determine any fact relating to the occurrence of such event or contingency, and in this 

connection may make inquiries of, and consult with the District, among others, at any time. 

 

 In the absence of bad faith, the Escrow Agent may rely conclusively upon the truth, 

completeness and accuracy of the statements, certificates, opinions, resolutions and other documents 

conforming to the requirements of this Escrow Agreement, and shall not be obligated to make any 

independent investigation with respect thereto. 

 

 To the full extent permitted by law, the District agrees to indemnify, defend and hold the 

Escrow Agent harmless from and against any and all loss, damage, tax, liability and expense that 

may be incurred by the Escrow Agent arising out of or in connection with its acceptance or 

appointment as Escrow Agent hereunder, including attorneys' fees and expenses of defending itself 

against any claim or liability in connection with its performance hereunder except that the Escrow 

Agent shall not be indemnified for any loss, damage, tax, liability or expense resulting from its own 

negligence or willful misconduct.  The Escrow Agent's right to indemnification shall survive its 

resignation or removal and the termination of this Agreement. 

 

The Escrow Agent shall have only those duties as are specifically provided herein, which 

shall be deemed purely ministerial in nature, and shall under no circumstance be deemed a 

fiduciary for any of the parties to this Agreement.  The Escrow Agent shall neither be 

responsible for, nor chargeable with, knowledge of the terms and conditions of any other 

agreement, instrument or document between the other parties hereto, in connection herewith.  

This Escrow Agreement sets forth all matters pertinent to the escrow contemplated hereunder, 

and no additional obligations of the Escrow Agent shall be inferred from the terms of this 

Escrow Agreement or any other agreement.  IN NO EVENT SHALL THE ESCROW AGENT 

BE LIABLE, DIRECTLY OR INDIRECTLY, FOR ANY (i) DAMAGES OR EXPENSES 

ARISING OUT OF THE SERVICES PROVIDED HEREUNDER, OTHER THAN DAMAGES 

WHICH RESULT FROM THE ESCROW AGENT’S FAILURE TO ACT IN ACCORDANCE 

WITH THE STANDARDS SET FORTH IN THIS ESCROW AGREEMENT, OR (ii) SPECIAL 

OR CONSEQUENTIAL DAMAGES, EVEN IF THE ESCROW AGENT HAS BEEN 

ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

 

In the event that any escrow property shall be attached, garnished or levied upon by any 

court order, or the delivery thereof shall be stayed or enjoined by an order of a court, or any 

order, judgment or decree shall be made or entered by any court order affecting the property 

deposited under this Agreement, the Escrow Agent is hereby expressly authorized, in its sole 

discretion, to obey and comply with all writs, orders or decrees so entered or issued, which it is 

advised by legal counsel of its own choosing is binding upon it, whether with or without 

jurisdiction, and in the event that the Escrow Agent obeys or complies with any such writ, order 

or decree it shall not be liable to any of the parties hereto or to any other person, firm or 

corporation, by reason of such compliance notwithstanding such writ, order or decree be 

subsequently reversed, modified, annulled, set aside or vacated. 
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Any banking association or corporation into which the Escrow Agent may be merged, 

converted or with which the Escrow Agent may be consolidated, or any corporation resulting 

from any merger, conversion or consolidation to which the Escrow Agent shall be a party, or any 

banking association or corporation to which all or substantially all of the corporate trust business 

of the Escrow Agent shall be transferred, shall succeed to all the Escrow Agent’s rights, 

obligations and immunities hereunder without the execution or filing of any paper or any further 

act on the part of any of the parties hereto, anything herein to the contrary notwithstanding.  

 

The Escrow Agent shall have the right, but not the obligation, to consult with counsel of 

choice and shall not be liable for action taken or omitted to be taken by Escrow Agent either in 

accordance with the advice of such counsel or in accordance with any opinion of counsel to the 

Issuer addressed and delivered to the Escrow Agent. 

 

 The Escrow Agent have the right to perform any of its duties hereunder through agents, 

attorneys, custodians or nominees. 

 

 7.03 Compensation. 

 

  (a) On the Escrow Funding Date, the District will pay the Escrow Agent, as a 

fee for performing the services hereunder and for all expenses incurred or to be incurred by the 

Escrow Agent in the administration of this Escrow Agreement, the sum of $_____________, in 

cash. This sum does not include the cost of publication, printing costs or reasonable out-of-pocket 

expenses of the Escrow Agent.  If the Escrow Agent incurs any out-of-pocket expenses or is 

requested to perform any extraordinary services hereunder, the District hereby agrees to reimburse 

the Escrow Agent for such out-of-pocket expenses and to pay reasonable fees to the Escrow Agent 

for such extraordinary services and to reimburse the Escrow Agent for all expenses incurred by the 

Escrow Agent in performing such extraordinary services.  It is expressly provided that the Escrow 

Agent shall look only to the District for the reimbursement of such out-of-pocket expenses and for 

the payment of such additional fees and reimbursement of such additional expenses.  The Escrow 

Agent hereby agrees that in no event shall it ever assert any claim or lien against the Escrow Fund 

for any fees for its services, whether regular, additional or extraordinary, as Escrow Agent, or in any 

other capacity, or for reimbursement for any of its expenses.  

 

 (b) The Bank of New York Mellon Trust Company, N.A., serves as Paying Agent for 

the Defeased Bonds. By execution of the Consent to Escrow Agreement attached hereto, The Bank 

of New York Mellon Trust Company, N.A. agrees to continue to serve as Paying Agent for the 

life of the Defeased Bonds, and it will serve as Paying Agent for the Defeased Bonds for the 

compensation provided under the fee schedule currently in effect and it will look to the District 

directly for payment of its fees; and, in the event of nonpayment of such fees, the sole remedy of the 

Paying Agent shall be an action against the District for recovery of the fees owing under the paying 

agency agreement for which it serves.   

 

 7.04 Successor Escrow Agents.  If at any time the Escrow Agent or its legal successor or 
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successors should cease to be the Escrow Agent hereunder, a vacancy shall forthwith exist 

hereunder in the office of the Escrow Agent.  Any successor Escrow Agent appointed by the 

District shall succeed, without further act, to all the rights, immunities, powers and trusts of the 

predecessor Escrow Agent hereunder.   Any successor Escrow Agent must be qualified under the 

laws of the State of Texas to serve as an escrow agent and must be authorized to exercise corporate 

trust powers.  No resignation or removal of the Escrow Agent and no early termination of this 

Agreement shall occur until a successor Escrow Agent has been appointed who is qualified to serve 

as Escrow Agent hereunder and who has accepted such appointment.  Upon the request of any such 

successor Escrow Agent, the District shall execute any and all instruments in writing for more fully 

and certainly vesting in and confirming to such successor Escrow Agent all such immunities, rights, 

powers and duties.  The Escrow Agent shall pay over to its successor Escrow Agent a proportional 

part of the Escrow Agent's fee hereunder equal to the portion of such fee attributable to duties to be 

performed after the date of succession. 

 

 The Escrow Agent may resign at any time by giving written notice thereof to the District. 

 If an instrument of acceptance by a successor Escrow Agent shall not have been delivered to the 

Escrow Agent within 60 days after the giving of such notice of resignation, the resigning Escrow 

Agent may petition any court of competent jurisdiction for the appointment of a successor 

Escrow Agent. 

 

      

ARTICLE VIII 

 

MISCELLANEOUS 

 

 8.01 Notices.  Any notice, authorization, request, or demand required or permitted to be 

given hereunder shall be in writing and shall be deemed to have been duly given when mailed by 

registered or certified mail, postage prepaid addressed as follows: 

 

 To the Escrow Agent: 

 

The Bank of New York Mellon Trust Company, N.A. 

2001 Bryan Street, 11th Floor 

Dallas, TX  75201 

Attention: Issuer Administrative Services  

 

 To the District: 

 

  Beaumont Independent School District 

  3395 Harrison Avenue 

  Beaumont, TX 77706 

  ATTENTION:  Superintendent 
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 The United States Post Office registered or certified mail receipt showing delivery of the 

aforesaid shall be conclusive evidence of the date and fact of delivery.  Any party hereto may 

change the address to which notices are to be delivered by giving to the other parties not less than 

ten days prior notice thereof. 

 

 8.02 Termination of Escrow Agent's Obligations.  Upon the taking by the Escrow Agent 

of all the actions as described herein, the Escrow Agent shall have no further obligations or 

responsibilities hereunder to the District, the holders of the Defeased Bonds or to any other person 

or persons in connection with this Escrow Agreement. 

 

 8.03 Binding Agreement.  This Escrow Agreement shall be binding upon the District, and 

the Escrow Agent and their respective successors and legal representatives, and shall inure solely to 

the benefit of the holders of the Defeased Bonds, the District, the Escrow Agent and their respective 

successors and legal representatives.  This Escrow Agreement may not be modified except with the 

prior consent of the holders of all of the Defeased Bonds. 

 

 8.04 Severability.  In case any one or more of the provisions contained in this Escrow 

Agreement shall for any reason be held to be invalid, illegal or unenforceable in any respect, such 

invalidity, illegality or unenforceability shall not affect any other provisions of this Escrow 

Agreement, but this Escrow Agreement shall be construed as if such invalid or illegal or 

unenforceable provision had never been contained herein. 

 

 8.05 Governing Law.  This Escrow Agreement shall be governed exclusively by the 

provisions hereof and by the applicable laws of the State of Texas. 

 

 8.06 Time of Essence.  Time shall be of the essence in the performance of obligations 

from time to time imposed upon the Escrow Agent by this Escrow Agreement. 

 

 8.07 Compliance With Texas Government Code. 

 

(a) Anti-Boycott Verification.  The Escrow Agent represents that, to the extent this 

Escrow Agreement constitutes a contract for goods or services within the meaning of Section 

2270.002 of the Texas Government Code, as amended, solely for purposes of compliance with 

Chapter 2270 of the Texas Government Code, and subject to applicable Federal law, neither the 

Escrow Agent nor any wholly owned subsidiary, majority-owned subsidiary, parent company or 

affiliate of the Escrow Agent (i) boycotts Israel or (ii) will boycott Israel through the term of this 

Agreement.  The terms “boycotts Israel” and “boycott Israel” as used in this paragraph have the 

meanings assigned to the term “boycott Israel” in Section 808.001 of the Texas Government Code, 

as amended. 

 

(b)    Iran, Sudan and Foreign Terrorist Organizations.  The Escrow Agent represents 

that, as of the date of this Escrow Agreement, to the extent this Escrow Agreement constitutes a 
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governmental contract within the meaning of Section 2252.151 of the Texas Government Code, as 

amended, solely for purposes of compliance with Chapter 2252 of the Texas Government Code, and 

except to the extent otherwise required by applicable federal law, neither the Escrow Agent  nor any 

wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate of the Escrow 

Agent is an entity listed by the Texas Comptroller of Public Accounts under Sections 2252.153 or 

2270.0201 of the Texas Government Code.    
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EXECUTED effective as of the Escrow Funding Date as defined herein. 

 

 

 The Bank of New York Mellon Trust Company, N.A. 

 

 

 By: ___________________________________ 

 Name: ________________________________  

 Title: __________________________________ 

 

 

 

 

 

                                      Beaumont Independent School District   

 

 

 By: _____________________________________ 

 President, Board of Trustees 

 

 

(SEAL) By: ____________________________________  

 Secretary, Board of Trustees 
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CONSENT TO ESCROW AGREEMENT 

 

Upon receipt of sufficient funds from the Escrow Agent, The Bank of New York Mellon Trust 

Company, N.A., as Paying Agent for the Defeased Bonds (as defined in the foregoing Escrow 

Agreement), hereby acknowledges and consents to provide for the full and timely payment of the 

principal of and interest on such series of Defeased Bonds.  The Bank of New York Mellon Trust 

Company, N.A. further consents to the management of the Escrow Fund by the Escrow Agent in 

accordance with the terms and conditions of the Escrow Agreement and agrees to be bound by the 

terms of the Escrow Agreement with respect to its obligations as a paying agent.  

 

The Bank of New York Mellon Trust Company, N.A. agrees to continue to serve as Paying 

Agent for which it is now serving as Paying Agent, and it will serve as Paying Agent for each of the 

Series of the Defeased Bonds for the compensation provided under the fee schedule currently in 

effect and it will look to the District directly for payment of its fees; and, in the event of 

nonpayment of such fees, the sole remedy of the Paying Agent shall be an action against the District 

for recovery of the fees owing under the paying agency agreement for which it serves.   

  

 

  The Bank of New York Mellon Trust Company, N.A. 

 

  By: ______________________________  

      Name:____________________________ 

       Title: _____________________________  
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EXHIBIT “A” 

 

Scheduled of Defeased Bonds 
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RESOLUTION OF THE BOARD OF TRUSTEES OF 
THE BEAUMONT INDEPENDENT SCHOOL DISTRICT 

EXTENSION OF LEAVE BENEFITS RELATED TO COVID-19 
 

WHEREAS, in April 2020, the federal government implemented the Family First Coronavirus 
Act (FFCRA) requiring, among other matters, employers including Beaumont Independent School 
District (BISD or the District) to provide qualified employees with up to 80 hours of paid sick leave for 
certain specified reasons; 

 
WHEREAS, the FFCRA is no longer in effect for BISD, and the District’s extension of certain 

leave benefits under the FFCRA expired at the end of the 2020-2021 school year; 
 
WHEREAS, the Board of Trustees of the BISD (the Board) finds that a need still exists to 

provide certain additional forms of paid leave to qualified employees for certain specified reasons as set 
forth below; 

 
WHEREAS, the Board finds this additional paid leave is necessary and that a public purpose 

exists in providing such additional leave because the District has a substantial public purpose in 
protecting the health and safety of its students, staff, and community and therefore desires to ensure that 
the school district and community are prepared to the fullest extent possible to protect the health and 
safety of students, staff, and community in light of COVID-19; and  

 
WHEREAS, the Board seeks to retain its employees, reduce turnover, increase morale, help 

employees focus on work-related matters while at work, ensure and incentivize honest and diligent 
reporting of positive COVID-19 cases, and ensure that campuses are as safe and healthy as possible and 
finds that an additional public purpose exists for that reason. 

 
IT IS THEREFORE RESOLVED THAT the Board of Trustees of the Beaumont Independent 

School District finds a substantial public purpose exists in protecting the health and safety of its 
students, staff, and community and therefore in ensuring that the school district and community are 
prepared to the fullest extent possible to protect the health and safety of students, staff, and community 
in light of COVID-19; 

 
FURTHER RESOLVED THAT the Board of Trustees of the Beaumont Independent School 

District finds a public purpose also exists in retaining its employees, reducing turnover, increasing 
morale, helping employees focus on work-related matters while at work, incentivizing honest and 
diligent reporting of positive COVID-19 cases, and ensuring that campuses are as safe and healthy as 
possible;  

 
FURTHER RESOLVED THAT, in addition to the leave granted in Board Policy DEC (Local), 

the Board grants a total of up to five (5) days of paid leave in the 2021-2022 school year at an 
employee’s regular rate of pay for all regularly scheduled employees for the following specific reasons: 

 
(1) If an employee has a positive rapid or PCR COVID-19 test and provides the District 

documentation of a positive test result. 
 



(2) If an employee’s child or legal ward who lives in the employee’s home, has a positive 
rapid or PCR COVID-19 test and provides the District documentation of a positive test 
result. 

  
In each of these two instances, the employee is eligible for up to five (5) days of additional 
leave for use following exhaustion of the employee’s state and local leave days earned for the 
2021-2022 school year. The five (5) leave days created by this Resolution are available only 
one time during the 2021-2022 school year.  

 
 FURTHER RESOLVED THAT, if certain leave was covered under the FFCRA but is not so 
mentioned above, BISD is not providing this additional paid leave for that FFCRA reason except as may 
be required by law; 
 

FURTHER RESOLVED THAT this Resolution is effective retroactively to the first instructional 
day of the 2021-2022 school year, is no longer in effect at the end of the 2021-2022 school year, and is 
conditioned on the availability of additional state or federal leave. If additional state or federal leave 
becomes available after January 1, 2021, the leave provided in this Resolution will expire. The Board 
may otherwise terminate this Resolution by Board action at any time. 

 
FURTHER RESOLVED THAT the Board authorizes the Superintendent to interpret and 

implement this Resolution in his sole discretion. 
 

CERTIFICATE FOR RESOLUTION 
 
I hereby certify that the foregoing resolution was presented to the Board of Trustees of the 

Beaumont Independent School District during a Board Meeting on September 16, 2021. A quorum of 
the Board of Trustees being then present, it was then duly moved and seconded that the resolution be 
adopted, and such resolution was then adopted according to the following vote: 

 
Ayes:   _____ 
Nays:  _____ 
Abstentions:  _____ 
 
To certify which, witness my hand and the official seal of the District this 16th day of September 

2021. 
 

__________________________________ 
President, Board of Trustees 

ATTEST: 
 
_________________________________ 
Secretary, Board of Trustees 
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	8. Approve Amended 2021-2022 Tax Levy Ordinance and resolution
	EXHIBIT II.F.8.   2021 09 16 Adopt Tax Rate_Redacted

	9. Consider approving Board Resolution regarding COVID-19 Leave
	EXHIBIT II.F.9.  COVID-19 leave resolution_Redacted



	III. ADJOURNMENT

	School Year: 2021-2022
	Legal Name of School District or OpenEnrollment Charter School: Beaumont Independent School District
	Physical Address: 3395 Harrison   Beaumont, Texas 77706
	undefined: On
	undefined_2: On
	undefined_3: On
	undefined_4: On
	undefined_5: On
	Typed Name: Dr. Shannon Allen
	Typed Title: Superintendent of Schools
	Name Title and Telephone Number of School Board President: Mr. Robert Dunn, School Board President (409)553-1310                                   
	Date: 
	Name Title and Telephone Number of District Superintendent or Charter School Chief Operations Officer: Dr. Shannon Allen, Superintendent of Schools 409-617-5000                           
	Date_2: 
	Month: September                                                                      
	Day: Sixteenth                                                                           
	Year: 2021                                                                                         
	Time: 6:30                                                                                    
	Location: Beaumont ISD Boardroom                                                           
	Name Title and Telephone Number of School Board President_2: Mr. Robert Dunn, School Board President (409)553-1310                         
	Date_3: 
	Name Title and Telephone Number of District Superintendent or Charter School Chief Operations Officer_2: Dr. Shannon Allen, Superintendent of Schools 409-617-5000                   
	Date_4: 
	Contact Name: Anetra Cheatham
	District Superintendent or Charter School Chief Operations Officer: Dr. Shannon Allen
	Mailing Address: 3395 Harrison
	City State Zip Code: Beaumont, Texas 77706
	Telephone Number: 409.617.5000
	Alternate Telephone Number: 409.617.5720
	Fax Number: 
	Email Address: acheath@bmtisd.com
	Contact Name_2: Dr. Kandiest Brock
	Email Address_2: kbrock@bmtisd.com
	Contact Name_3: Dr. Calvin Rice
	Email Address_3: crice@bmtisd.com
	Contact Name_4: Senecia Saveat
	Email Address_4: shelm@bmtisd.com


