
Official Agenda and Meeting Notice
of the Board of the

Beaumont Independent School District
in the Board Room of the Beaumont ISD Administration Building

  

Thursday, January 21, 2021
 

Regular Meeting 4:30 PM
 

  
 
The items on this agenda may be taken in any order.

 
As directed under the Texas Open Meetings Act, Texas Government Code, Chapter 551 (the “Act”), if during the course of 
the meeting covered by this Notice, the Board should determine that a closed session of the Board is required, then such 
closed session will be held by the Board at the date, hour, and place given in this Notice or as soon after the commencement 
of the meeting covered by this Notice as the Board may conveniently meet in closed session concerning any and all purposes 
permitted by the Act.
 
4:30 PM - (CALL TO ORDER)

I. INTRODUCTION
A. ROLL CALL

1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL CONVENE IN CLOSED SESSION 
UNDER CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 AND/OR 551.087, TO 
DELIBERATE ON THE FOLLOWING:
a. LEGAL

1. Pending or contemplated litigation matters and status report
2. Matters on which the school district legal counsel's duties to the school district under the 

Texas Disciplinary Rules of Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act

3. Internal Auditor Report
b. PERSONNEL

1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 
proposed terminations, terminations and suspensions, proposed nonrenewals, renewals, 
and resignation/retirements, discipline, and/or dismissal of a public officer or employee, 
including the superintendent, and/or hear complaints and grievances against public 
officers or employees
1. Consider Recommendation of Board Designated Hearing Officer in Level 3 

Employee Grievance:  Andrea Jackson
2. Conduct Superintendent Summative Evaluation
3. Superintendent Contract

c. REAL ESTATE
1. Deliberation regarding the purchase, exchange, lease or value of real property

d. ECONOMIC DEVELOPMENT
1. Deliberation regarding an offer of a financial or other incentive to a business prospect 

related to economic development negotiations
II. 6:00 p.m. - OPEN BOARD MEETING - BOARD ROOM

A. INTRODUCTION OF REGULAR MEETING
1. United States and Texas Flags Pledges of Allegiance
2. Recognitions

B. PUBLIC COMMENTS
C. STUDENT OUTCOMES

1. Superintendent’s Report
2. Cabinet Report

a. Board Outcome Goals Progress Monitoring Report - Dr. Anita Frank, Assistant Superintendent 
for Elementary Administration and Randall Maxwell, Executive Director for Secondary 
Administration

3. School Reports



a. Head Start Report to the Public - Dr. Anita Frank, Assistant Superintendent for Elementary 
Administration

D. INFORMATION ITEMS
1. Update on Personnel Activities
2. Report for   Tax Collections
3. Report for General Fund Revenue and Expenditures
4. Report for Campus Activities Funds and Donations
5. 2021-2022 Middle and High School Course Catalog 
6. Report of Facilities Subcommittee 

E. CONSENT AGENDA
1. Minutes of December 15, 2020, Regular Board Meeting
2. Approve Personnel Recommendations that includes Chapter 21 Employees
3. Approve Local Policy Amendments Contained in TASB Policy Update 116
4. Approve Head Start Annual Reports

a. Head Start Selection Process
b. Head Start Shared Decision-Making Process
c. Head Start Impasse Policy
d. Head Start Interagency Agreement
e. Head Start Self-Assessment
f. Head Start Program Goals
g. Head Start Policy Council By-laws and Officers for 2020-2021

F. ACTION ITEMS
1. Action, if any, on items discussed in closed session.
2. Approve the renaming of the Beaumont Independent School District 

Memorial Stadium to the Dr. Carrol A. “Butch” Thomas Stadium
3. Approve Naming of the Beaumont Independent School District Memorial Football Field the Carrol 

A. "Butch" Thomas Field
4. Approve revisions to Board Policy ELA (Local)
5. Approve Budget Amendments
6. Approve Purchases of $50K or More
7. Approve an Election Order and Notice for the May 1, 2021, Trustee Election

III. ADJOURNMENT

«««««««««««««««««««««««

 

Shannon Allen, Ed.D.                                                              Date
Superintendent of Schools



BISD 
	

Board Exhibit Cover Sheet 

Preparing Our Next Generation 

Meeting Date: 1/21/21 

Agenda Item/Exhibit Number: 

Agenda Item Title: Head Start's Annual Report to the Public 

Cabinet Level Presenter(s): 	Dr. Anita Frank 

Additional Presenter(s): Carolyn Little 

Executive Summary: The Annual Report to the Public is compiled at the end of each program year 
to allow transparency of the Head Start program for community, parents, and staff. The report contains 
information on the annual budget, audit results, program goals, school readiness goals, and program 
statistics. This power point is available on the Bingman Head Start website. 

Recommendation: Information Item Only 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 

   

1/14/21  
Date 

 

Cabinet Level Presenter's Signature 

   

*CFO Signature (required if there is a budget impact) 	 Date 

General Counsel's Signature 	 Date 

Updated August 2019 
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Bingman Head Start's 
Annual Report to the Public 

2020-21 
Providing Quality Care and Educational Services 

Budgeted Federal Funds 
Regular Grant $3,191,642 

T/TA Funds 44,433 

COLA Funds 56,492 

Total Federal Funds $3,292,567 

Non-federal Funds 
(In-kind from BISD, volunteer 

hours, and consultants) 

$823,142 

1/14/2021 
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1/14/2021 

Annual Expenditures 
Federal Funds Non-Federal  /  In-kind 

Personnel Costs — Administrative, Family & 
Community, Instructional, Health, and 
Mental Health 

$2,093,104 

Fringe Benefits — Medicare, Workers Comp, 
Insurance, Unemployment, TRS(Teacher's 
Retirement System) 

579,452 

Travel - trainings 22,300 

Supplies & Materials — Classroom 
(including ESL & Disabilities), office, and 
health 

156,867 

Contractual — Health, Mental Health, and 
Instructional Consultants along with 
contracts to managerial system and 
assessments 

369,294 

Other Operating Costs — Building 
maintenance and usage 

71,550 

Total $3,292,567 $823,142 

PROGRAM 
SPECIFICATIONS 

rtk 

Funded Enrollment — 510 
(children/families) 

• Center Based — 5 days a week 
Full Day — 7.3 hours a day 

• 29 Classes 
17 Classes of 3 year olds (17 children per class) 
11 Classes of 4 year olds (20 children per class) 
1 Class of PPCD 3 & 4 year olds 

, Transportation Provided by Grantee 
• National School Lunch Program 
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Annual Fiscal Audit - 2019 

No Findings for this audit year. 

USDA — Nutrition 

Bingman Head Start does not receive any funds directly 
from the USDA because the meals provided on our 
campus are provided through the National School 
Lunch and National Breakfast Programs, through the 
Child Nutrition Department under the guidance of 
Beaumont Independent School District. 

The Child Nutrition Department does not receive any 
money from the District general fund or from Head 
Start funds. 

A USDA report of meals served is presented to 
governing bodies monthly. 

1/14/2021 
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PROGRAM QUALITY 

• 29 Highly Qualified Certified Teachers 
• 31 Classroom Assistants with either a CDA or 

Associates Degree 
• Full Time RN, ESL, Speech, Disabilities 

Services 
• Developmentally Appropriate Curriculum 
• Community Collaboration 
• Training Initiatives 
• Fully Certified Content Area Managers 

 

MORE PROGRAM QUALITY 

•Content Area Service Plans 
•Focus on School Readiness 
•Outcome Based Teaching/Learning 
•Before / After School Program 
•Kindergarten visits/Transitional 
Activities 
Parent Involvement at Every Level 
•School District Collaboration 

l'C 
1,,i11,? ■ P 	 4 , 011 
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Transitioning to Kindergarten 
Kindergarten and Pre-K teachers met to discuss trends 
and ideas to support the students in transition. 
Parents receive training on skills and expectations of a 
Kindergarten student. 

All Pre-K students attend field trips to their 
neighborhood school to meet the Principal and teachers, 
take a tour of campus, and are welcomed by older 
siblings or students. 

Teachers start in April transitioning the students and 
preparing them for the changes between Head Start 
program and Kindergarten. 

A Summer extension program is offered to provide 
students with a more rigorous curriculum to prepare 
them for Kindergarten. 

Enrollment Report 
2019-20 

Aug. - 510 Jan. - 510 

Sept. - 510 Feb. - 510 

Oct. - 510 Mar. — 510* 

Nov. - 509 Apr. — 510* 

Dec. - 510 May - 510 * 

*COVID-19 Virtual Learning 

Average Attendance — 93.4% 

1/14/2021 
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Head Start Child Development and Early Learning Framework 
Outcomes Data School Readiness — 
CLI Engage: 3 year old Classrooms 
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STUDENT ENROLLMENT 
(510 Funded) 

The ethnic distribution of Bingman Head Start follows: 

Native 
American 

Asian/Pacific 
Islander 

African 
American 

Bi-Racial Hispanic White 

Number 0 3 429 14 48 16 

Percent 0 .6% 83.9% 2.8% 9.4% 3.1% 
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Head Start Child Development and Early Learning Framework 
Outcomes Data School Readiness — 
CLI Engage: 4 year old Classrooms 
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Head Start Child Development and Early Learning Framework 
Outcomes Data School Readiness — 

CLI Engage: ESL 4's Students 
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School Readiness Goals 

Goal I: PHYSICAL DEVELOPMENT AND 
HEALTH — Students and parents will understand the 
importance of being physically fit, what is good for 
the body, and develop good gross and fine motor 
skills. 

Goal II: SOCIAL & EMOTIONAL 
DEVELOPMENT — Students and parents will possess 
the social skills necessary for parent/ child 
separation, as well as developing a positive attitude 
toward peers, adults, and school authorities. All 
students will gain a positive sense of self worth and 
confidence to succeed. 

School Readiness Goals — cont. 
Goal III: APPROACHES TO LEARNING - Students and parents 
will be able to express themselves in a positive way through 
creative expression while developing a strong interest in 
learning and the academic environment. 

Goal IV: LANGUAGE & LITERACY - Parents will be given 
opportunities to experience the importance of labeling 
items and using expressive language at home which 
students will build upon daily. -Students and parents will 
gain interest in books, literature, and an awareness of all 
pre-reading skills and begin reading basic sight words as 
developmentally ready. 

Goal V: COGNITION & GENERAL KNOWLEDGE - Parents will 
be given opportunities to learn questioning techniques and 
reasoning skills to help students at home. Students will 
develop basic thinking and reasoning skills through 
academic content areas of Math, Science and Social Studies. 

1/14/2021 
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STRATEGIC PLANNING 
RESULTS 

Nine GoaIsil,ong and Short Term Actions 

OTo increase student growth by having a 50% increase of students 
moving from Tier 3 to upper Tiers on Istation by May 2021. 

19 To increase Literacy and Math scores on the CLI (Children's 
Learning Institute) Engage by 25% by May 2021. 

To provide staff with professional development and resources 
needed to ensure student success. 
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STRATEGIC PLANNING RESULTS 
Nine Goals/Long and Short Term Actions cont. 

0 Provide professional development and coaching to assist in teacher growth 
moving 90% of T-TESS scores to a Proficient level. 

43 To promote parent awareness and education through trainings and 
participation. Parent participation will increase from 10 % to 15% through 
various parent offerings. 

0 To ensure that all areas are monitored regularly and documentation is 
current. 

0 To promote Social & Emotional development, students will demonstrate 
growth from 49% to 60% by May 2021. 

STRATEGIC PLANNING RESULTS 
Nine Goals/Long and Short Term Actions cont. 

mobeum regal 

All classrooms will be monitored using the CLASS observation 
tool to meet Head Start regulations. 

OThe campus will strive to increase the attendance rate from 93% 
to 95% by the end of the 2020-2021 school year. Documentation 
will show efforts to work with parents on the importance of 
attendance. 

1/14/2021 
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1/14/2021 

"When we build people... a good 
community emerges." 
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D.1
Updateon Personnel Activities

Derwin Samuels, Jr., Executive Director of Human Resources

NIA

Attached is a listing of newly hired and separated employees for
December 2020

Informational ltem Only

NIA

NIA

Compliance with Purchasing Guidelines (list applicable guidelines, including grant requirements): N/A

Policy Reference (if applicable, list policy/regulation):
Legal Review (if necessary, list attorneyand firm)
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New Employee Assignment Report
Hiring Date Range: 12-01-2020 through 12-31-2020

Campus/Department __| Assignment | Employee Name] Start Date
[ELEMENTARY SCHOOLS
Caldwood Flementary School Turse [amanda Hensley

Guess Elementary School |Physical Education Aide _|Sherifle Mcafee

ging Flementary School [Disricr Aide Andrea Martinez |ging Flementary School Special EducationAude|Victoria Loza

Campus/Department | Assignment | Employee Name] Start Date
[HIGH SCHOOL
pcsumons United High Scoot Tre 1 aite organ tones Tlizia20

Campus/Department Assignment [Employee Name] Start Date
[TRANSPORTATION
Bus Driver transportation Bus Driver Felicia Lugard [ow 0

Campus/Department __| Assignment __| Employee Name[ Start Date
MAINTENANCE
Fusoseis Leumi Tams Bote sta] 200sil ees Cosmin 2000s [Citic ny 212m
stil Sic Cosmin 200Dms [tide semis|120200Campus/Department | Assignment __| Employee Name[ Start Date
[PURCHASING
urchasing [Records/assets Specialist|CarreSaver [121400

Campus/Department | Assignment __| Employee Name] Start Date
[TEXTBOOKS
frextbooks remporary Tevthook Helper Demonte Madison | 12/11/2020



[EMPLOYEE SEPARATION
REPORT
Separation Date Range: 12-01-2020 through 12-31-2020

Campus/Department. Assignment Last Work Day| Employee Name Sep Type

[ELEMENTARYSCHOOL
HlncheteEemetar School - 127 TT AGE TREE|Compean Vanesa Tew

ChonPor Eemerary 750 Teacher Femey Shot TE prea Tow

Hes Fema School 137 Camps PETES Dia Ce TITRE | Ds, Dona Vie Tw
Flee Femerary Schocl—TT0 Themen 55 AT TWEE [LoveNae Dong Tw
Fetter Elementary Sehoat 110 Teacher lemony SevooT TITRE|CondAAD Tea

Gores Elemeay Sebo TTZ TORR Tom Em VaroTee =
omeClk Femeniy Schoe 15 Trt Ade TITRA TeChe Terme

FoF k—T3 Diet de TOWER |onNa Teme

Fe Tre de TITRE|Thoms Gavan Teme

Resim Eimeria Schad ~T8F Frye Educaon Ae TIE|Taken Can Tew

Rega EimerSeon T9Y SpeeEdun AT TIRE|Bam Gers Teme

‘Campus/Department Assignmer Last Work Day | [Employee Name I Sep Type

MIDDLE SCHOOL £

Ring Middle Schoo - 037 CleAsstant Primer TEE Tee Nes Teen

Ne Set 077 TogTh oT Seeond Tangonse Ao TITRE|Gio Brandy Rew

ence ViaTe Shoat 078 Reams Cou Nie Kaen Ten ewan

Campus/Depariment Assignment Last Work Day | Employee Name | SepType

HIGHSCHOOL
Peaumont United High School 017 Teacher Tigh Shoct TITRE Reedy Wall Mare Terme

mont Uated ighSchool 017 Teather TighSot TIE SeVa Taw

BesoUnd Tigh Sehoct~O17 TORTA TIRE Fogle Vown Te

Fatwa 06 Teacher TighShoot TITER [Comeam NewNor] Tw

CampusDepartment Assignment [ TostWork Day | Employee Name | Seppe
[TRANSPORTATION
Bus Drver—531 Trarporiion Ba Diver TITRE] Move Comte Vie Tem

TE Tramsporion Bs Diver TWEET|Woods Teme T Em

CampusDepariment Assigament Last Work Day | Employes Name | Sep Type
USINESS OFFICE. =

urehing Record Resets Spec TITER|Roden Donna C Rene



Campusiepariment Assigment Last Work Day | Employee Name | SepType

DIAL SERVICES _
toda Seviees 13 Coogan 200 Days TIER|Dion Whey A Resin

toll Services 313 Custodian

—
200 Days Chopane, Ivory Michelle

Custodial Series ~315 Custodian 200 Day Tayor Rado Regn

Cosodil Seviees 313 Codon GiVows Death

Coodar Seniees 513 Casiodian 200 Day EE Brasher, Freel Retire
|

Campus/Department Assignment Last Work Day|Employee Name | Sep Type
POLICE DEPARTMENT
lice Deparment 10 Fue Saat fees Ta Clark Michel K Reva

Slice Deparment S10 Seereary Drsptcher Police Costin, Twineta A Rem

Campus/Department Assignment | Last Work Day | Employee Name | Sep Type

MAINTENANCE
anienance S14 AssanDirector Macnee TINIE|Rieck Timothy W Ree

Campus/Department Assignment Tast Work Day | Employes Name Sep Type
SPECIAL EDUCATION. 5

pecil Education — $14 Speci Mediead TTS|Mem. Amanda Fars Reve

Campus/Department Assignment |Last Work Day [Employee Name | Sep Type

CURRICULUM 801 _ —
Corman 01 Coordinator of Secondary Mah TYTVRET|Whiley, Evzabelh A Ree

Campus/Department Assignment LastWork Day | Employee Name | Sep Type
CHILD NUTRITION

Foot ton Seve 537 Food Service Worker 6 Tous va Adams, Shaniqua Reve

FoodNoten Seve Food Servis Worker 7 Tors TIRE) JoneTemine Elana Resan

Food and Nation Service Food Service Worker 7 Hours Tike, Day Retire

Food nd Naaion Service Food Service Worker —7 Flos Willams, Carin K etre
Food ad Nation Service Food Service Worker ¥ Hous Deletes Ira T Rene
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Beaumont ISD 
Course Catalog

2021-2022 School Year

Developed in collaboration with:

• Department of Curriculum and Instruction and

• Campus Leadership Teams and designated Teachers

Process Facilitated by: 

• Lydia Sylvester, Director of Guidance and Counseling



Purpose

• This guide contains important information to help 
direct and assist parents and students in making 
informed decisions concerning programs, course 
registration and requirements throughout middle and 
high school.

• Information on graduation requirements, grading and 
class rank system, course selection, specialized 
programs and other academic topics

• Descriptions of courses that our middle and high schools 
generally make available to students 

• Note: All course offerings are subject to change. 
Sufficient numbers of student requests for specific 
courses, staffing, and other factors impact whether or not 
a course is scheduled. 



Process and Timeline

September 25, 2020 – Initial Committee Meeting

• Meeting held to establish process and receive all 
updates and changes electronically.

October 19, 2020- Committee Meeting

Course Catalog Committee reviews the process for 
submitting new courses, revisions and/ or deleting courses  
and other catalog information . 

• New courses are developed in collaboration with 
campus teams and curriculum leaders 

• Proposed new courses are approved by corresponding 
curriculum supervisor and submitted for approval

• Information is shared between Curriculum and 
Instruction and Student Services so updates are made 
in the our student information software accordingly

• All departments are charged to work diligently to 
submit items in a timely fashion

November 3, 2020- Status Update

• A virtual check in  requiring committees to submit a 
status update verifying which departments are on track 
in completing updates

November 10, 2020- Deadline for all submissions 

December 10, 2020 - Draft Completion Date. 

• The 21-22 draft sent to the committee with a notice of 
final review.

December 17, 2020- Deadline to make any MINOR 
corrections to the draft.

January 21, 2021- Presented to the Board as an 
informational item



Courses for 2021-2022

New High School Core Courses
• Astronomy

• This course will offer an alternative to students not 
ready for Chemistry their sophomore year

• African American Studies

• To study the contribution of African Americans to 
our society

• Mexican American Studies

• To study the contributions of Mexican Americans 
to our society

• Early College High School 

• Calculus for Business

• Required math course for an Associate of Arts in 
Business

New High School CTE Courses 
• In alignment with the district's CCMR board outcome 

goals, programs of study are expanding in an effort to 
double the number of students enrolling/entering some 
form of higher education.

• Programs of Study: refers to  courses intended to lead to a 
degree, diploma, or certificate.

• High Education: military service, industry-based 
certification, two-year community college, or four-year 
university

• Taylor Career Center 
• Level 3- Audio/Video Production II/Lab
• Level 4- Practicum in Audio/Video Production

• Beaumont United
• Criminal Investigations

• West Brook High School 
• Level 1- Principles of Arts, A/V Technology, and 

Communications
• Level 2- Audio/Video Production I



Course Selection and Registration

• Course Catalog will be posted online prior to the end of January 
2020

• Parent Informational Seminars are held virtually at the Middle 
and High School levels throughout the month of January.

MS and HS Parent Informational Seminars Time: 6:00PM 
• Odom MS -January 25, 2021

• P-Mac MS - January 19, 2021

• Marshall MS - January 19, 2021

• M.L. King MS - January 19, 2021

• PLA@ Smith - January 21, 2021

• Vincent MS - January 21, 2021

• West Brook HS- January 26, 2021 

• Beaumont United HS- January 28, 2021

• High School Personal Graduation 4-year Planning conferences 
will be held throughout the month of February.

• Course Registration for all grade levels will begin prior to Spring 
Break and once the calendar for 2021-2022 is approved. 



OFFICIAL MINUTES OF THE BOARD OF THE 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

IN THE BOARD ROOM OF THE BEAUMONT ISD ADMINISTRATION BUILDING 
3395 HARRISON AVENUE BEAUMONT, TEXAS 

 
 

DECEMBER  15, 2020 
Regular Meeting Minutes as Directed Under the Provisions of the Texas Open Meetings Act, 

Texas Government Code, Chapter 551  
 
The Board Members of the Beaumont Independent School District met in regular meeting on 
Tuesday, December 15, 2020, in the Board Room of the Administration Building located at 
3395 Harrison Avenue in Beaumont, Jefferson County, Texas. The meeting was called to 
order at 4:12 p.m. by Thomas Sigee, Presiding Officer. 
 

CALL TO ORDER  
 

President, Thomas Sigee established a quorum. 
 

ROLL CALL  
 
PRESENT: Thomas P. Sigee, Sr., Trustee & President  
   Denise Wallace-Spooner, Trustee & Vice President (arrived at 4:30 p.m.) 
   Robert Dunn, Sr., Trustee & Secretary 
   Zenobia Randall Bush, Trustee 
   Tillie Hickman, Trustee   
   Kevin W. Reece, Trustee (arrived at 4:30 p.m.) 
   Dr. Shannon Allen, Superintendent  
 
ABSENT:  Darrell Antwine, Sr., Trustee 

 
At 4:13 p.m., the board went in to closed session.  

 
1. CLOSED SESSION (CLOSED TO PUBLIC) - BOARD WILL 

CONVENE IN CLOSED SESSION UNDER CHAPTER 551 OF THE 
TEXAS GOVERNMENT CODE, SECTIONS 551.071, 551.072, 
551.073, 551.074, 551.076, 551.082, 551.0821, 551.083, 551.084 
AND/OR 551.087, TO DELIBERATE ON THE FOLLOWING: 

 
a. LEGAL 

 
1. Pending or contemplated litigation matters and status report 

 
2. Matters on which the school district legal counsel's duties to 

the school district under the Texas Disciplinary Rules of 
Professional Conduct or the State Bar of Texas Clearly 
conflicts with the Texas Open Meetings Act 



OFFICIAL MINUTES December 15, 2020 
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3. Consider revision to board polices DGBA (Local), FNG 

(Local), and GF (Local) 
 
    NO ACTION. 

 
4. Internal Auditor Update  
 

    NO ACTION. 
 

b. PERSONNEL 
1. Deliberation regarding the appointment, employment, 

evaluation, reassignment, duties, proposed terminations, 
terminations and suspensions, proposed nonrenewals, 
renewals, and resignation/retirements, discipline, and/or 
dismissal of a public officer or employee, including the 
superintendent, and/or hear complaints and grievances 
against public officers or employees 

 
1. Consider Recommendation of Board Designated 
 Hearing Officer in Level 3 Employee Grievance: Andrea 
 Jackson  

 
     NO ACTION. 
 

2. Superintendent Self Evaluation  
 

     NO ACTION. 
 

c. REAL ESTATE 
 

1. Deliberation regarding the purchase, exchange, 
lease or value of real property 

 
     NO ACTION. 
 

d. ECONOMIC DEVELOPMENT 
 

1. Deliberation regarding an offer of a financial or 
other incentive to a business prospect related to 
economic development negotiations 

 
     NO ACTION. 
 

II. 5:45 p.m. - PUBLIC HEARING 
 

A.   School FIRST (Financial Integrity Rating System of Texas) Report - 
  Cheryl Hernandez, CFO, presented the following information to the  
  Board:  
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• Indicators – 92 out of 100 
• Statement of Net Position 
• Statement of Activities 
• Financial Highlights 
• Government Auditing Standards 
• Opinions 

 
III. 6:00 p.m. - BOARD ROOM (REGULAR OPEN BOARD MEETING) 

 
A.  INTRODUCTION OF REGULAR MEETING 

 
1. United States and Texas Flags Pledges of Allegiance-The West 

Brook High School NJROTC posted the Colors, and the pledges 
were led by West Brook junior Madyson Lemell, who is also 
president of the West Brook Art Club. 

 
 2. Recognitions 

 
 a. District Recognitions – Denise McClean, Director Community 

& Media Relations presented the following recognitions:  
 

• ExxonMobil check presentation, WB Art   
    Club/Blanchette playground project, Fine Arts  
    Christmas video 

 
B.  PUBLIC COMMENTS 
 
2½ Minutes 

 1. Linda Gilmore, 4695 Beale, signed up to address the board 
regarding ’Time to Change’.  

 
 1½ Minutes 

1.  NONE 
 
C.  STUDENT OUTCOMES 

 
 1. Superintendent’s Report – Dr. Shannon Allen, Superintendent of 

Schools, presented the following information to the Board:  
 

• Vision and Mission Statement  
• Core Beliefs 
• Process of Learning - Virtual Flip 
• Pivot to Remote Learning 
• Updated TEA Guidance 
• Rapid Testing 
• 20-21 Calendar Adjustments  
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2. Cabinet Report 
 a. Board outcome Goals Progress Monitoring – Dr. Anita Frank, 
  Assistant Superintendent for Elementary Administration,  
  presented the following information to the Board:  
 

• 2020-2024 Board Outcome Goals 
• Performance Objectives 
• mClass Assessment 
• Plan of Action 
• Renaissance Star 360 Data 
• 2020-2021 MOY Star 360 Reading 
• Circle Progress Monitoring System 

 
D.  INFORMATION ITEMS 

 
1. Update on Personnel Activities—Derwin Samuels, Executive 

Director for Human Resources, updated the Board on the newly 
hired employees and separations report during the month of 
November. 

 
2. Report for Tax Collections—Cheryl Hernandez, CFO, presented a 

report for the month of November for the M&O and the Debt 
Service. 

 
3. Report for General Fund Revenue and Expenditures—Cheryl 

Hernandez, CFO, presented a report on the general fund revenue 
and expenditures for the month of November 2020. 

 
4. Report for Campus Activities Funds and Donations — Cheryl  
 Hernandez, CFO, presented a report on the month of   
 November 2020  Campus Activity Funds. 
 
5. Report of the Facilities Subcommittee – Cheryl Hernandez, CFO, 
 presented the following information to the Board:  
 

 Different options for the transportation department 
 Looking at the Babe Zaharias location 

 
E.  CONSENT AGENDA 

 
1. Minutes of November 17, 2020, Regular Meeting 

 
2. Approve Hiring for Personnel that includes Chapter 21 and 

Director Employees 
 

3. Approve Staff Development Minutes Waiver 
 

 It was moved by Zenobia Bush, and seconded by Denise Spooner, to 
approve the Consent Agenda.   
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 President Thomas Sigee called for a vote on the motion:  
 
 YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, Zenobia 

  Bush, Tillie Hickman, and Kevin Reece 
 
 NAYS: None  
 
 MOTION PASSED:   6-0 

 
F.   ACTION ITEMS 

 
 1. Action, if any, on items discussed in closed session. 

 
 2. Approve Budget Amendments 
 
  It was moved by Robert Dunn, and seconded by Zenobia 

 Bush, to approve Budget Amendments.   
 

President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,  
  Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   6-0 

 
3.  Approve Purchases of $50K or More 
 

It was moved by Robert Dunn, and seconded by Tillie Hickman, 
to approve Purchases of $50K or More.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn, 

 Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   6-0 

 
4.  Approve 2019-2020 Annual Financial Report 
 

It was moved by Tillie Hickman, and seconded by Robert Dunn, 
to approve 2019-2020 Annual Financial Report.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,  
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  Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   6-0 

 
5.  Approve Targeted Improvement Plans for TEA School  
  Improvement Requirements 
 

It was moved by Robert Dunn, and seconded by Denise 
Spooner, to approve the Targeted Improvement Plans for TEA 
School Improvement Requirements.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,  
  Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   6-0 

 
6.  Approve the renaming of the BISD Stadium Facility 
 
  It was moved by Robert Dunn, and seconded by Zenobia  
  Bush, to table the renaming of the BISD Stadium Facility. 
 
  TABLED. 
 
7.  Approve Agreement Between Beaumont ISD and Green Dot  
  Public Schools Southeast Texas 

 
It was moved by Robert Dunn, and seconded by Zenobia Bush, 
to approve the Agreement between Beaumont ISD and Green 
Dot Public Schools Southeast Texas.   
 
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,  
  Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   6-0 

 
8.  Approve Resolution regarding Extension of Leave Benefits 
 

It was moved by Robert Dunn, and seconded by Denise 
Spooner, to approve the Resolution regarding Extension of 
Leave Benefits.   
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President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,  
  Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   6-0 

 
9.  Approve the 2020-2021 Class Size Waivers 

 
It was moved by Zenobia Bush, and seconded by Denise 
Spooner, to approve the 2020-2021 Class Size Waivers. 
  
President Thomas Sigee called for a vote on the motion:  
 
YAYS:  Thomas Sigee, Denise Spooner, Robert Dunn,  
  Zenobia Bush, Tillie Hickman, and Kevin Reece 
 
NAYS: None  
 
MOTION PASSED:   6-0 
 

 
IV. ADJOURNMENT 

 

It was moved and seconded to adjourn the meeting, the meeting adjourned at 8:05   
p.m. 
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(LOCAL) Policy Comparison Packet 

 

This packet is generated by an automated process that compares the updated policy to 

the district’s current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; omitted in Word) 

Annotations are shown as follows. 

• Deletions are shown in a red strike-through font:  deleted text. 

• Additions are shown in a blue, bold font:  new text.  

• Blocks of text that have been moved without alteration are shown in green, with 

double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

• Revision bars appear in the right margin, as above. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes makes formatting changes appear tracked, even 

though the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact: School Districts and  

Education Service Centers Community Colleges 

 policy.service@tasb.org 

800.580.7529 

512.467.0222 

colleges@tasb.org 

800.580.1488 

512.467.3689 

 

mailto:policy.service@tasb.org
mailto:colleges@tasb.org
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TECHNOLOGY RESOURCES CQB 
CYBERSECURITY (LOCAL) 

 

DATE ISSUED: 1/4/202110/18/2019   ADOPTED: 1 of 1 
UPDATE 116114  
CQB(LOCAL)-A  

 

The District shall develop a cybersecurity plan to secure the Dis-

trict’s cyberinfrastructure against a cyberattack or any other cyber-

security incidents, determine cybersecurity risk, and implement ap-

propriate mitigation planning.  

The Superintendent shall designate a cybersecurity coordinator. 

The cybersecurity coordinator shall serve as the liaison between 

the District and the Texas Education Agency (TEA) in cybersecurity 

matters and as required by law report to TEA breaches of system 

security.  

The Board delegates to the Superintendent the authority to:  

1. DetermineEach District employee and Board member shall 

annually complete the cybersecurity training program to be 

annually completeddesignated by each employee and Board 

member; and 

2. Verifythe District. The District shall verify and report compli-

ance with staff training requirements in accordance with guid-

ance fromto the Department of Information Resources. 

The Additionally, the District shall complete periodic audits to en-

sure compliance with the cybersecurity training requirements. 

Upon discovering or receiving notification of a breach of system se-

curity, the District shall disclose the breach to affected persons or 

entities in accordance with the time frames established by law. The 

District shall give notice by using one or more of the following 

methods:: 

1. Written notice. 

2. Email, if the District has email addresses for the affected per-

sons. 

3. Conspicuous posting on the District’s websites. 

4. Publication through broadcast media. 

The District’s cybersecurity coordinator shall disclose a breach in-

volving sensitive, protected, or confidential student information to 

TEA and parents in accordance with law. 

Plan 

Coordinator 
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Security Breach 
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EMPLOYMENT PRACTICES DCD 
AT-WILL EMPLOYMENT (LOCAL) 

 

DATE ISSUED: 1/4/20217/21/2014   ADOPTED: 1 of 1 
UPDATE 116100  
DCD(LOCAL)-A  

 

Personnel not hired under a contract shall be employed on an at-

will basis. 

[For information regarding contractual employment, see DCA, 

DCB, DCC, and DCE, as appropriate] 

At-will employees may be dismissed at any time for any reason not 

prohibited by law or for no reason, as determined by the needs of 

the District. At-will employees who are dismissed shall receive pay 

through the end of the last day worked. 

A dismissed employee may appealrequest to be heard by the dis-

missalBoard in accordance with DGBA(LOCAL). 

Dismissal 

Appeal of 
Employment 
Actionsto Board 
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The District shall employ on non-Chapter 21 contracts, not to be 

governed by Chapter 21 of the Education Code, the following posi-

tions: internal auditor, chief financial officer, chief operations officer, 

and police chiefinternal auditor, chief financial officer, chief opera-

tions officer, and police chief. 

An employee may appeal discharge during the contract period in 

accordance with DCE(LEGAL). 

An employee whose contract is not reissued at the end of the con-

tract period may appeal to the Board in accordance with 

DGBA(LOCAL).  

Non-Chapter 21 
Contracts 

Appeal of 
Employment Actions 



Beaumont ISD  
123910  
  
WELLNESS AND HEALTH SERVICES FFAC 
MEDICAL TREATMENT (LOCAL)  

DATE ISSUED: 1/4/20218/7/2015   ADOPTED: 1 of 2 
UPDATE 116LDU 2015.07  
FFAC(LOCAL)-D1X   

Procedures shall be established by the administration to ensure 

that proper attention is given to any student who becomes ill during 

the course of a school day. 

Emergency procedures shall be established by the administration 

to ensure proper attention for any student injured at school. Rec-

ords shall be maintained on all accidents that require the attention 

of a medical doctor. 

Each year, students and parents shall complete and sign a form 

that provides emergency information and authorizes school officials 

to obtain emergency medical treatment, as provided by law. 

Except as provided in this policy, at Administration of Medication to 

Athletes, the District shall not purchase nonprescription medication 

to administer to a student. 

No employee shall give any student prescription medication, non-

prescription medication, herbal substances, anabolic steroids, or 

dietary supplements of any type, except as authorized by this or 

other District policyprovided below. 

The Employees authorized by the Superintendent shall designate 

the employees who are authorized to or designee may administer 

medication that has been provided by a student’s parent. An au-

thorized employee is permitted to administer the following medica-

tion in accordance with administrative regulationsto students: 

1. Prescription medication in accordance with legal require-

ments. , for a period of up to ten days. [See FFAC(LEGAL)] A 

written request by a physician or other health-care profes-

sional with authority to write prescriptions shall be required 

when the medication must be administered for a longer pe-

riod. 

2. Nonprescription medication, upon a parent’s written request, 

when properly labeled and in the original container. District 

employees shall not retain more than a five-day supply of any 

medication to be administered to students. 

3. Herbal substances or dietary supplements provided by the 

parent and only if required by the individualized education 

program (IEP) or Section 504 plan forof a student with disabil-

ities. 

Student Illness 

Accidents Involving 
Students 

Emergency 
Treatment Forms 
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Medication 
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DATE ISSUED: 1/4/20218/7/2015   ADOPTED:ADOPTED: 2 of 2 
UPDATE 116LDU 2015.07  
FFAC(LOCAL)-D1X   

The District shall purchase nonprescription medication that may be 

used to prevent or treat illness or injury in the District’s athletic pro-

gram. Only a licensed athletic trainer or a physician licensed to 

practice medicine in the state of Texas may administer this medica-

tion and may do so only if::   

1. The Districtstudent’s parent has given prior written consent for 

medication to be administered [see Medical Treatment, be-

low];; and 

2. The administration of a medication by an athletic trainer is in 

accordance with a standing order or procedures approved by 

a physician licensed to practice medicine in the state of 

Texas. 

Except as permitted by lawEducation Code 38.016, an employee 

shall not: 

1. Recommend to a student or a parent that the student use a 

psychotropic drug; 

2. Suggest a particular diagnosis; or 

3. Exclude the student from a class or a school-related activity 

because of the parent’s refusal to consent to psychiatric eval-

uation or examination or treatment of the student. 

A student’s parent, legal guardian, or other person having lawful 

control shall annually complete and sign a form that provides emer-

gency information and addresses authorization regarding medical 

treatment. A student who has reached age 18 shall be permitted to 

complete this form.  

The District shall seek appropriate emergency care for a student as 

required or deemed necessary. 
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COMMUNITY RELATIONS GKA 
CONDUCT ON SCHOOL PREMISES (LOCAL) 

 

DATE ISSUED: 1/4/202110/18/2019   ADOPTED: 1 of 1 
UPDATE 116114  
GKA(LOCAL)-A  

 

Authorized District officials, including school resource officers and 

District police officers if applicable, may refuse to allow a person 

access to property under the District’s control in accordance with 

law. 

District officials may request assistance from law enforcement in an 

emergency or when a person is engaging in behavior rising to the 

level of criminal conduct. 

In accordance with Education Code 37.105, a District official shall 

provide a person refused entry to or ejected from property under 

the District’s control written information explaining the right to ap-

peal such refusal of entry or ejection under the District’s grievance 

process. 

A person appealing under the District’s grievance process shall be 

permitted to address the Board in person within 90 calendar days 

of filing the initial complaint, unless the complaint is resolved be-

fore the Board considers it. [See FNG and GF] 

Employees shall be designated to ensure appropriate conduct of 

participants and others attending a school-related activity at non-

District or out-of-District facilities. Those so designated shall coordi-

nate their efforts with persons in charge of the facilities. 

The District prohibits smoking and the use of tobacco products and 

e-cigarettes on District property, in District vehicles, or at school-re-

lated activities. 

The District prohibits the unlawful use, possession, or display of 

any firearm, location-restricted knife, club, or prohibited weapon, as 

defined at FNCG, on all District property at all times. 

No violation of this policy occurs when:  

1. A Texas handgun license holder stores a handgun or other 

firearm in a locked vehicle in a parking lot, parking garage, or 

other parking area provided by the District, as long as the 

handgun or other firearm is not in plain view; or 

2. The use, possession, or display of an otherwise prohibited 

weapon takes place as part of a District-approved activity su-

pervised by proper authorities. [See FOD] 
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Selection Process 
2020-21  

Selection Process 

2020-21  

The Selection Process is a valuable tool, which is used in the program to carefully screen, 
prioritize, and choose the neediest families for the program. The Policy Council assists the Head 
Start staff with revising, updating, reviewing, and approval of the Selection Process annually. 
Registration for the upcoming school term starts as soon as tax returns are available for families 
or whenever verification of income is accessible. During this time, potential Head Start children 
are registered and deemed eligible/over-income. Parents present a variety of documents 
including, but not limited to the copy of the certified birth certificate for age verification, up-to-
date immunization records, the current tax return forms, all sources of income, Medicaid Card, 
and any other documents necessary, as each situation may be different. The Selection Process is 
also used for the waiting list and includes the following categories: family structure, 
categorically eligible, number of children in the family, total family income, wide variety of 
needs/concerns, medical/dental screenings, disabilities, date of application, age of the child, and 
other category. This program has always copied all documents used to determine eligibility for 
the program, and in accordance with the Final Rule on Head Start's eligibility, which was issued 
on February 10, 2015, every document will continue to be copied/ and or scanned and placed in 
the child's folder. A form is also signed by the person who completes the income on families 
and placed in the folder, as well. This final ruling also stresses the importance of training the 
staff that is responsible for determining eligibility, Policy Council, managers, and the governing 
body. This training included confidentiality, being sensitive to family situations and cultures, 
how families are selected, along with the dangers of not reporting income as presented from 
families and the possibility of being charged with fraud, if it occurs. Policy Council and the 
governing body will be trained annually. The ERSEA staff and management team will continue 
to have training as needed, including informal sessions. 

Because of the Selection Process, families are selected in an unbiased setting. The goal of this 
process is to ensure that the neediest families are served first. The child's name is listed on the 
form, along with the categories discussed above. These items are given points and the numbers 
are totaled in the last column. Children are then selected according to the ones with the highest 
numbers first, and children under special circumstances, such as those in CPS care, categorically 
eligible (homeless, foster care, public assistance) and those with diagnosed disabilities through 
IDEA, are given priority. Children with other health impairments may receive extra points, as 
well. Parents are encouraged to share information during the registration process, for it is 
imperative to assigning the correct points to each individual situation. In the event that families 
have the same number of points, additional information about the family situation is important to 
get the full scope of the family needs. Additional points may be added for certain 
hardships/situations. Being able to transition into kindergarten/first grade is essential for all 
families. Students who are old enough to attend kindergarten will not be kept in Head Start; the 
grantee expects these children to be enrolled in public schools. This program does not accept 
first come, first served, but points are given to families according to the month they registered as 
an incentive to come in and register. Each person is given a copy of a checklist which indicates 



that a place on the roll is not guaranteed due to the completion of the application; the selection 
process determines placement. The checklist is signed by the parent; a copy is given to him/her 
and original is kept on file. Parents are informed that if the child is accepted, a letter and/or 
phone call will be received, welcoming them to Head Start, along with orientation details. The 
registration procedure includes building a relationship with the family without 
committing/promising placement. A waiting list is maintained the entire school year, using the 
same Selection Process. Children are ranked according to need. 

2020-2021 

Family Structure:  Homeless-50 Foster-40 Public Assistance-30 
Single Parent-20 Married-10 Grandparent-15 Disabled/Retired Adult-10 

# of Children: 	1 point for each child (including the enrolling child)  

Income Guideline:  25%- 5 pts, 50% pts- 4 pts, 75%- 3 pts, (Meets Guideline)- 2 pts, 
100%-130%- 1 point, Over-Income- 0 points 

Availability of Kindergarten/ First grade- 1 point 

Needs: CPS Placement-  20 pts,  Child Support- 3 pts,  ESL-  20 pts  
Deployed in Military- lOpts,  Food Stamps- 2 pts,  WIC- 5 pts, 

GED- 1pt, HS Diploma- 1 pt,  No HS Diploma- lOpts,  
In School- lOpts,  Incarcerated Parent- 10 pts,  Housing Asst.-2  pts  

Teen Parent- 20 pts  (under 18 yrs. old at the time of birth) 

Insurance: 	Medicaid- lOpts,  Chips- Sat, Private- 3pts,  No Insurance- 15 pts 

Medical/Dental screening:  1 point for each 

Disability: 	Identified by IDEA- 20 pts,  Low Developmental- 10 pts,  Suspected 
Disability- 5 pts  

Date of App: 	Feb- 5; Mar- 4; April- 3; May- 2; June-Aug- Ipt 

Age of Child: 	Jan-Sept 1- 1point 	Sept 2- Dec- 2 points 



Income: 
2 Points 5 Points 4 Points 3 Points 1 Point 
Income Guideline 25% 50% 75% 130% over 

1- 12,760 3,190 6,380 9,570 16,588 

2- 17,240 4,310 8,620.00 12,930 22,412 

3- 21,720 5,430 10,860 16,290 28,236 

4- 26,200 6,550 13,100 19,650 34,060 

5- 30,680 7,670 15,340 23,010 39,884 
6- 35,160 8,790 17,580 26,370 45,708 

7- 39,640 9,910 19,820 29,730 51,532 

8- 44,120 11,030 22,060 33,090 57,356 
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Beaumont Independent School District 
Bingman Head Start 

Shared Decision-Making Plan 

As outlined in the Head Start Performance Standards, Bingman Head Start has established a 
formal structure of shared governance for the Beaumont Independent School District's Head 
Start Program which ensures that Board, Policy Council, Program parents, staff and community 
can be actively involved in giving input and making decisions for the Head Start program. 
Responsibilities fall into three general areas, Program Planning, General Procedures, and Human 
Resources, as delineated below. Planning, implementation and oversight of the Head Start 
program are given to three formal groups, each with different types of responsibility: 

• Governing Board 
• Policy Council 
• Head Start staff 

General responsibility — the group with the legal and fiscal responsibility that guides and 
oversees the carrying out of the functions described through the individual or group given 
operating responsibility. 

Operating responsibility — the individual or group that is directly responsible for carrying out or 
performing the functions consistent with the general guidance and oversight from the group 
holding general responsibility. 

Must approve or disapprove — the group that must be involved in the decision-making process 
prior to the point of seeking approval. If it does not approve, a proposal cannot be adopted, or 
the proposed action taken, until agreement is reached between the disagreeing group. 

Determined locally — Functions as determined by the local governing body and in accordance 
with all Head Start regulations. 

Part 1— PROGRAM PLANNING  

Required Functions  

1. Procedures for program planning, (1301 and 1302.102 shown on Appendix A ) 

Who does what? 
• The Board Liaison  and Policy Council  will be involved in the decision 

making process prior to giving approval and must approve or disapprove: 
o Procedures for planning 
o The philosophy and goals 
o All funding applications and amendments to those applications 
o Criteria for defining the recruitment, selection and enrollment of 

families 
o Policy Council/Parent Committee reimbursement 
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o Annual self assessment 
• The Governing Board  will Direct the Board Liaison  to work with Head 

Start staff to complete the following tasks then make recommendations to the 
Board for final approval of the items at the Board meeting: 

o Annually review the procedures and timelines for program planning 
o Annually review the Head Start philosophy and goals to ensure they 

support the vision and broad goals of our Head Start Program and meet 
the fiscal and programmatic intent of the annual Head Start grant 
application. 

o Annually review suggestions and supporting materials from staff and 
Policy council related to adopt the recruitment, selection, and 
enrollment criteria for Head Start families. 

o Annually review materials that report progress on goals, enrollment, 
self assessment and community assessment information to assist with 
the planning process by posing questions and offering suggestions. 

o Review, approve, and submit to the Chair of the Governing Board all 
funding applications and amendments to applications for the Board, 
bringing concerns to the full membership if they arise. An application 
summary will be presented to the Board by the Board Liaison at the 
next regular meeting. 

o Annually review the reimbursement policy and rates for expenses 
related to participation on Policy Council, governance activities and 
committees. 

Part 2 — GENERAL PROCEDURES 

Required Functions  
1. The composition of the Policy council and the procedures by which policy group 
members are chosen. (1301.3) 

Who does what?  
• The Head Start director  will see that the PC Bylaws are reviewed annually 

and that the current composition of PC matches the Bylaws. If changes to the 
Bylaws are recommended by PC, the Head Start Director will share their 
suggestions with the Board Liaison. If the Board Liaison has suggestions to 
offer, the Head Start Director will share them with the Policy council for 
consideration. 

• The Governing Board Liaison,  acting for the Board and Policy Council  will 
review the Policy Council Bylaws annually and approve changes necessary, 
especially related to composition of Policy Council and how members are 
chosen. The Governing Board Liaison will facilitate inclusion for the 
consideration of all Board Liaison recommendations as a Board agenda item 
for the Board meeting at which the annual Head Start report is presented. 

• The Governing Board will ask that the Board Liaison annually review the 
bylaws and new PC member list in order to provide any needed guidance and 
establish that elections were held as outlined by the Bylaws. The Liaison will 
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make recommendations for Board action on required items at Board meetings. 
Authority for other functions related to the composition and formation (total 
size and the procedures for election of parent and community members) of the 
Policy council is ceded to the Policy Council. (1304.50(b)(1)) 

See Policy Council Bylaws 

2. Grantee agencies must have written policies that define the roles and responsibilities 
of the governing body members and that inform them of the management procedures 
and functions necessary to implement a high quality program. (1301.2) 

Who does what? 

• The Executive Director  and the Head Start  Director will develop written 
policies about Board roles and responsibilities related to management 
procedures and functions necessary to implement a high quality Head Start 
program and support other Beaumont Independent School District 
programs 

• The Board Liaison  will provide the Governing Board,  as appropriate, 
opportunities to give input on roles and responsibilities related to 
management and oversight of the Head Start program. 

• The Governing Board  guides and oversees the establishment and 
implementation of policies related to Board roles and responsibilities, 
management procedures and functions necessary to implement a high 
quality program. Board members must understand the Head Start 
philosophy and the role of parents and the Policy council in the head Start 
shared governance structure, including the need to secure approval of 
policies and procedures by the Policy Council. 

3. The Board and the Policy Council will develop procedures that outline shared 
decision making and implement these procedures to effectively provide guidance for 
the Head Start program. 

Who does what?  
• The Board Liaison  and Head Start Director  help develop, plan for and 

implement the processes established by the Board for shared decision making. 
• The Governing Board  and Policy Council  must be involved in the process of 

establishing/revising the procedures for shared decision making and must also 
give formal approval or disapproval of the procedures. 

• The Governing Board  guides and oversees the establishment and 
implementation of the process for shared decision making. The Board directs 
Policy Council  and the Board Liaison,  to develop/revise general procedures 
that support involvement of all invested groups. 

4. Each grantee and Policy Council jointly must establish written procedures for 
resolving internal disputes, including impasse procedures between the Board and 
Policy council (1301.6) 

Who does what?  
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• The Head Start Director  will work with the Board Liaison  and Policy 
Council  to annually review and revise as needed, the internal dispute 
resolution procedure and implement this procedure should it become 
necessary because of a disagreement between the Board and Policy 
council. The Board Liaison  recommends agenda items for the Board 
meeting at which the Head Start Director presents the annual Head Start 
report. 

• The Board Liaison  and Policy Council  annually review and revise as 
needed the procedure resolving internal complaints including an impasse 
between the two groups. The Liaison will bring a recommendation for 
changes and/or approval to the Board at their fall meeting where a formal 
vote will be taken. Policy Council  will also formally vote to approve or 
disapprove the Policy annually. 

• The Governing Board guides and oversees the establishment and 
implementation of internal dispute resolution and impasse procedures. 

See Policy Council Bylaws 
5. Procedures will be established and maintained for hearing and resolving community 

complaints about the program. 
Who does what?  

• The Head Start Director  will work with the Board Liaison  and members 
of Policy council to annually review and revise as needed, the procedure 
for resolving community complaints. The Head Start Director  will 
implement this procedure of it becomes necessary because a complaint 
cannot be resolved at the program level. 

• The Board Liaison  and Policy Council  annually review and revise as 
needed the procedure for resolving community complaints. The Liaison 
will bring a recommendation for changes and /or approval to the Board at 
their fall meeting where a formal vote will be taken. Policy Council  will 
also formally vote to approve or disapprove the Policy annually. 

• The Governing Board  authorizes the Board Liaison  to act on their behalf 
in the review and revision of the procedure for hearing and resolving 
community complaints and to bring a recommendation for approval to the 
fall meeting of the entire Board. They also direct the Agency Director to 
assist with the process as needed. 

6. Grantee agencies will ensure that appropriate internal controls are established and 
implemented to safeguard Federal funds in accordance with 1303.11. 

Who does what?  
• The Head Start Director  along with the Executive Director  will develop 

policies and training about Board responsibilities related to appropriate 
internal controls necessary to implement a high quality Head Start 
program and support other Beaumont Independent School District 
Programs. 

• The Board Liaison  will guide and oversee the establishment of, training 
about and implementation of internal controls. 
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• The Policy Council  has no responsibilities for this requirement. 

7. The annual independent audit will be conducted in accordance with 1303.3 (45CFR 
part75). 

Who does what?  
• The Fiscal Officer  will participate in arranging the audit as determined by the 

Governing Board. The Head Start Director  will provide information as 
needed for audit of the Head Start program. 

• The Governing Board  will guide and oversee the audit process so it is carried 
out and they receive the final report from the auditor. In addition, they will 
direct and monitor any corrective actions necessary. 

• The Policy Council  has no responsibilities for this requirement 
• Bingman Head Start will conduct an annual self assessment. Results will be 

shared with the Board and Policy Council. 

Part 3 — HUMAN RESOURCE MANAGEMENT 

Required Functions 

1. Program personnel policies and subsequent changes to those policies, in accordance 
with 45 CFR 1301.31, including standards of conduct for program staff, consultants 
and volunteers. (1302.9) 

Who does what?  
• The Governing Board  will review and approve all Beaumont Independent 

School Districts Personnel Policies. The Board Liaison,  acting for the Board 
and Policy Council  will review all drafts/changes to all personnel policies 
affecting Head Start employees, including Standards of Conduct and 
recommend changes as an element of the development process. PC and Board 
will approve / disapprove the final policies. 

• The Governing Board  directs the Personnel Director  and whomever she/he 
selects to develop general personnel policies which meet applicable state and 
federal regulations. The Head Start Director  in turn will review and update 
Head Start policies to meet Head Start Performance Standards. 

See Beaumont Independent School District Personnel Policies. 

2. Decisions to hire or terminate the Head Start Director.(1302.91) 

Who does what? 
• The Governing Board  and Policy Council  will approve or disapprove, 

after involvement in the process, the termination or hiring of the Head 
Start Director. 

6 



• The Board Liaison  will direct the process for termination of the Head 
Start Director, should it be needed and will supervise the development of a 
plan for recruitment and selection of a new Head Start Director. 

• The Governing Board  directs the Board Liaison  to manage the process 
for termination or hiring of an Head Start director as needed, including 
planning for involvement of Policy council and approval of the Region VI 
office. 

See BISD Personnel Policies 

3. Decision to hire or terminate any person who works primarily for the Head Start 
program. (1302.91; 642(c)(2)(D) of the Head Start Act) 

Who does what?  
• The BISD Personnel Director  and the Board of Trustees  oversee the 

process for hiring or terminating Head Start staff according to Beaumont ISD 
Personnel Policies and the Head Start Performance Standards. The Head 
Start Director  consults with the campus based Personnel Committee 
consisting of one policy council parent and one community representative. 

• Policy Council  will approve or disapprove, after involvement in the process, 
the hiring or termination of anyone who works primarily for Head Start. 

• The Governing Board  guides and oversees personnel hiring and termination 
procedures to ensure they are carried out to meet applicable state and federal 
laws and meet Head Start Performance Standards. 

See procedures outlined in the Policy Council Bylaws and BISD Personnel 
Policies. 
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Agenda Item Title: Head Start Impasse Policy 

Cabinet Level Presenter(s): 	Dr. Anita Frank 

Additional Presenter(s): Carolyn Little 

Executive Summary: The Impasse Policy establishes procedures for resolving internal disputes, 
including impasse procedures between governing boards and policy groups. Within the Impasse Policy 
are the roles and responsibilities of both the Board and the Policy Council board. 

Recommendation: The Board approves the Head Start Impasse Policy. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 
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Beaumont Independent School District/Bingman Head Start 

INTERNAL DISPUTE RESOLUTION FOR BOARD OF TRUSTEES 
and HEAD START POLICY COUNCIL 

Beaumont Independent School District (BISD) Board of Trustees and Head Start Policy 
Council jointly have established procedures for resolving internal disputes, including 
impasse procedures between governing boards and policy groups. 

Beaumont I.S.D./Bingman Head Start will use 1304.50 Appendix A to flow the issue or 
task. In the event of a disagreement or problem, the Board of Trustees, Policy Council, 
and administrators will follow the Beaumont I.S.D./Bingman Head Start Mediation and 
Impasse Procedure. 

ROLE AND RESPONSIBILTIES OF THE GOVERNING BOARD 

The governing board's general responsibility (i.e., legal and fiscal responsibility) is to 
insure that the Head Start program is administered in accordance with federal, state and 
local regulations. Also included as a part of the board's responsibility is the authority to 
establish a Head Start Policy Council with appropriate parent and community 
representation. It is the Board's responsibility to insure that the Policy Council acts in 
accordance with Head Start standards and that Policy Council approval is obtained in all 
actions where approval is required prior to implementation of local agency policy. 

ROLE AND RESPONSIBILITIES OF THE POLICY COUNCIL 

The Policy Council's major responsibility is to insure that the concerns of Head Start 
parents are adequately addressed. Its existence insures a system of checks and balances 
whereby a formal structure is provided for parent involvement in decision-making 
activities. The Policy Council should be consulted in the decision-making process prior 
to seeking approval. If they do not approve, the proposal cannot be adopted or action 
taken, until agreement is reached. 

This procedure was developed and formally adopted on a pro-active basis. Therefore, the 
Beaumont I.S.D./Bingman Head Start will follow the procedure in the successive steps 
that follow: 

STEP-I 

A. 	If the Head Start Director, Executive Director, Policy Council and/or 
Board of Trustees fail to reach an agreement during the shared decision-
making process the following should take place 
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1. Head Start Director, Executive Director, Board and Policy Council 
should work cooperatively to identify and diagnose issues, problems, 
disagreements or concerns. 

2. Develop a plan or series of alternative plans to solve the issue, 
problem, disagreement or concern. 

3. Choose the best plan from series of alternative solutions or plans. 
4. Evaluate the success or outcome of the chosen plan. 
5. If an agreement cannot be met precede to Step II. 

B. 	The decisions that are made by the Board of Trustees, Policy Council, 
Head Start Director, and Executive Director will affect the quality of the 
Program, the effectiveness of the operation, the amount and the quality of 
community support. It is therefore essential for all involved in the shared 
decision-making process to understand their role and responsibility. 

STEP-II 

A. 	Voluntary Negotiation 

1. Beaumont I.S.D./Bingman Head Start will submit issues, problems or 
concerns to voluntary negotiation after dispute has failed through the 
shared decision-making process. 

2. The Policy Council will select two representatives and the governing 
board will select two representatives to meet with the assistance of an 
outside person, or a professional consultant, who has Head Start 
knowledge to try to solve the issues, problems or concerns. 

3. Within ten days, the Policy Council will hold a special meeting for 
consideration of volunteer negotiators proposed decision or action. 

4. If an agreement cannot be met and impasse occurs, proceed to Step III. 

STEP-III 

Where there is impasse between the Board of Trustees and the Policy Council, 
notification must be made to the ACF Regional Office within ten days of knowledge of 
the impasse. 

The Regional Administrator or his/her designee will hold one or more meetings that the 
Grantee's Executive Director, the Head Start Director, the Board of Trustees' 
Chairperson and the Policy Council Chairperson will be required to attend. The purpose 
of the meeting is to resolve the issues to the mutual satisfaction of both parties and avoid 
the possibility of adverse action. If the meeting(s) is not successful in resolving the issue, 
the Grantee should, within ten days, submit the dispute to a professional mediator. 

1. 	The Policy Council will designate two members to a mediation panel 
within 14 days. 
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2. The Board of Trustees will designate two members to a mediation panel 
within 14 days. 

3. The Regional Office will provide assistance in selecting a professional 
mediator. 

4. The fifth member of the panel will be selected by the four members of the 
panel. He/she will be the chairperson of the mediation panel and will be 
an impartial person of good reputation and standing. 

5. The professional mediator will set the guidelines and criteria for the 
mediation panel whose duty it is to resolve the issue in dispute as 
expeditiously and fairly as possible at the minimum expense to the parties 
involved. 

6. The mediation panel will notify the Policy Council, the Grantee Board and 
the Regional Office within ten (10) working days of its binding decision 
on issues of impasse. 

Cost Incurred 

Cost incurred in mediation will be absorbed in accordance with the cost principle of 
accounting for Head Start. 

Statement of Commitment 

If, in the event impasse meetings and/or mediation become necessary, the parties are 
committed to cooperate fully, respect the process and each other, and work diligently 
with the established panel in an effort to resolve differences. The process represents the 
true spirit of Head Start and thus, both reflect the tenets of the regulation. 
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Meeting Date: 	1/21/21 

Agenda Item/Exhibit Number: 

Agenda Item Title: Head Start Interagency Agreement 

Cabinet Level Presenter(s): 	Dr. Anita Frank 

Additional Presenter(s): Carolyn Little 

Executive Summary: Beaumont Independent School District and the Bingman Head Start Program 
have maintained a long and successful Grantee/Federal relationship. The benefits of this effective 
collaborative have helped provide comprehensive, quality, professional and human services to the 
personnel, parents and students involved in the Head Start Program. 

Recommendation: The Board approves the Head Start Interagency Agreement. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 
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BISD/BINGMAN HEAD START 

Interagency Agreement 
Beaumont Independent School District and the Bingman Head Start Program have 
maintained a long and successful Grantee/Federal relationship. The benefits of this 
effective collaborative have helped provide comprehensive, quality, professional and 
human services to the personnel, parents and students involved in the Head Start 
Program. 

The new federal mandates, which focus on effective management systems as well as 
quality services, require that the Grantee and Head Start Program enter into a written 
agreement outlining the provisions and expectations of each party. 

The agreement reads... 

As the Grantee Agency the benefits and expectations provided the Head Start 
Program include: 

• Use of buildings and grounds located at 5265 S. Kenneth Street as in-kind 
services with written method for allocating in-kind rental costs 

• Provide all renovations as in-kind services 
• Maintain said buildings and grounds to include custodial services, food 

services, and maintenance services personnel as in-kind 
• Appoint an Executive Director and Fiscal Manager as in-kind personnel 
• Provide collaborative services of the BISD Director of Food Services, 

Personnel, Special Services, Public Relations, Special Education, Title I, 
Communications, Nurses, ESL, Staff Development, Transportation and Early 
Childhood Supervisor 

Provide the services of a diagnostician as needed 
-NI Pay the salaries of a PPCD teacher and two PPCD aides 
-NI Pay the salary of the Head Start speech pathologist 

Pay the salary of the ESL aide 
Pay the salaries of fifteen Head Start teachers 

• Provide pre-service and in-service training and technical assistance as needed 
• Provide state and local curriculum materials and resources 
• Approve Policy Council and Parent Committee officers and by laws 
• Provide for Governing Body representation on Head Start Policy Council 
• Provide for shared decision-making between Policy Council and Grantee 

Agency on the operation, governance and maintenance of the Program 
• Draft a written impasse policy statement to resolve possible differences 
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between the Governing Body (Grantee) and the Policy Council, and help 
reach consensus 

• The Child Nutrition Department receives funding from the National School 
Lunch Program, which indirectly receives funds from USDA. The Nutrition 
department is a separate entity from the grantee and Head Start. The USDA 
funds received pay to support and maintain their department. These services 
are provided for our program and will provide a monthly printout from USDA. 

As the Head Start Program the benefits and expectations provided the Grantee 
Agency include: 

• Pay salaries and fringe benefits of all Head Start personnel with the 
exception of those listed above 

• Write and manage the Head Start Program Refunding Grant 
• Maintain and operate the daily Program in accordance with Head Start 

Performance Standards and Beaumont ISD Policies and Procedures 
• Adhere to all District policies and procedures 
• Communicate Head Start policies, procedures and standards to the Grantee 

Agency 
• Implement a quality, comprehensive, program of services for low-income 

children and families 
• Provide developmental appropriate curriculum and delivery, assessment, 

and programming for the three and four-year-olds served 
• Provide a clean, safe, environment that is conducive for learning 
• Form community collaboration to extend federal, state and local funds and 

Services 
• Report directly to the Assistant Superintendent of Elementary Instruction (Head 

Start Executive Director) 
• Develop a written plan for the operation of the Head Start Program 
• Collaborate with the fiscal manager to insure that Head Start funds are 

expended appropriately 
• Provide relevant training for early childhood caregivers 
• Provide parenting classes and educational opportunities for Head Start parents 
• Maintain an efficient and effective system of record-keeping and reporting 
• Manage human resources and monitor and appraise curriculum delivery 
• Insure compliance with all federal, state and local laws 
• Insure effective Program planning and maintain Program accountability 
• Be proactive in increasing the visibility of Head Start in the community 
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Meeting Date: 	1/21/21 

Agenda Item/Exhibit Number: 

Agenda Item Title: Head Start Self-Assessment 

Cabinet Level Presenter(s): 	Dr. Anita Frank 

Additional Presenter(s): Carolyn Little 

Executive Summary: Every year the Head Start Program evaluates itself to determine areas of 
program strength and weakness that need to be addressed. The annual self-assessment is completed 
by teams comprised of managers, Policy Council representatives, parents, community leaders, staff, 
and when possible Board of Trustees. 

Recommendation: The Board approves the Head Start Self-Assessment. 

Budget Impact* (if applicable): N/A 

Funding Source (if applicable): N/A 

Compliance with Purchasing Guidelines (list applicable guidelines, including grant 
requirements): N/A 

Policy Reference (if applicable, list policy/regulation): N/A 

Legal Review (if necessary, list attorney and firm): N/A 
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BEAUMONT I.S.D./BINGMAN HEAD START 
PROGRAM SELF-ASSESSMENT 

2018 - 2023 

Introductory Statement 

Beaumont Independent School District operates the Head Start Program in one center-based program. 
Bingman Head Start Center provides an early childhood experience for 510 three and four-year-old children. 

The two (2) governance bodies, the BISD Board of Managers and the Head Start Policy Council have followed the 
mandate of all funding sources and developed policies and procedures to ensure that the management team has 
appropriate systems in place for the smooth operation of this agency. With TEA, Texas Education Agency assumed 
control of our district in June, 2014 we have been assured that the communication and operations of our program would 
not be affected. 

The management of the Bingman Head Start Program begins with the Principal/Director who is responsible for the daily 
administration and effective operation of the Program. The Director and the management team work with the other 90+ 
Head Start employees to implement the systems and services that have been developed for effective management of the 
agency. 

The Program Self-Assessment is conducted annually, and is implemented in accordance with the guidelines set forth in 
the Head Start Program Performance Standards. Staff, parents, board members, and community members take an active 
part in carrying out the self-assessment which is compiled in March, annually. This document highlights the program's 
strengths, weaknesses, and corrective action strategies. 
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1301 — Program Governance 
Broad Goal: Program Governance systems include a governance structure, strong 
communications, and regular reporting that supports shared decision making. 

 

Data Sources: Policy Council Minutes, Sign In sheets, 
Governance Screener, prior Self-Assessment, Governance 
review 2015. 

  

Objective / Areas of 
Improvement 

Action Steps Result/Evidence By Budget 
HS 
Funds 
N/A 

Other 
sources 
N/A Part 1301 Program 

Governance sub-
section 1301.5 
Training 
1- Policy Council 
members and Board of 
Managers will receive 
training in oversight 
responsibilities 
2- All members of the 
Policy Council, Board 
of Managers, Fiscal, 
and Human Resources 
will be trained on the 
updated Head Start 
Performance Standards 
to ensure BISD remains 
in compliance. 
3- Policy Council will 
be encouraged to attend 
BISD board meetings 
as well as Board of 
Managers will be 
encouraged to attend 
Policy Council 
Meetings. 

1 — 2 Online training 
Resources from the 
Office of Head Start 
Knowledge Center will 
be utilized by the 
Principal/director to 
inform Policy Council 
and Board of Managers 
of Head Start 
requirements. 
Trainings will be added 
in the Principal's 
Calendar of Events. 
Each month Policy 
Council will be trained 
on one area of the 
Performance Standards. 

3 — Meeting schedules 
will be provided to 
both groups and invites 
sent out for reminders. 

1 — 2 A well trained and informed 
Policy Council and Board of 
Managers to assist the 
Principal/Director in all 
governance. 
Documentation: agendas, 
minutes, sign-in sheets, 
interviews/conversations 

3- Continuous support from all 
governing bodies. 

Team Members 
Responsible 

Principal/Director, 
Program 
Managers, 
Governing Bodies 

Time 
Frame/Status 

100% of 
training will 
be conducted 
by March 
yearly. 
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1302.1 — Program Operations: Subpart A - Eligibility, Recruitment, Selection, Enrollment, and Attendance 
Broad Goal: ERSEA contains requirements and procedures for the eligibility 
determination, recruitment, selection, enrollment, and attendance of children, 
specifically strategies to promote attendance. 

Data Sources: Community Assessment, Selection Policy, 
Child Plus, Parent Surveys, Attendance Reports, 
Attendance Policy, Waitlist 

Objective / Areas of Improvement Action Steps Result/Evidence By Budget Team Member(s) 
Responsible 

Time 
Frame/Status HS 

Funds 
Other 
Sources 

Part 1302.1 Program 
Operations sub-section 
A:1302.16 Attendance 
A program must implement 
strategies to promote attendance. 
i - provide information about the 
benefits of regular attendance; 
ii — support families to promote 
the child's regular attendance; 
iii — conduct a home visit or make 
other direct contact with a child's 
parents if a child has multiple 
unexplained absences 
iv— within the first 60 days, and 
on an ongoing basis thereafter use 
individual child attendance data to 
identify children with patterns of 
absence that put them at risk of 
missing 10% of the year. 
Develop appropriate strategies to 
improve individual attendance 
among identified children. 

Revisit the attendance 
policy for further 
clarification 

Information shared at all 
orientations 

Monitor daily 

Home Visits/ phone 
calls/ texting reminders 

Reach out to other 
emergency contacts if 
parent cannot be reached, 

Attendance rewards to 
include the parents: 
a. Weekly thank you 
cards for parents for 
perfect attendance 
b. Monthly calls for 
perfect attendance 
c. Name in drawing for 
gifts at the end of the 
year. 

Attendance policy, 
Orientation interview, 
Monthly 
encouragements to 
parents, 
Attendance records, 
Parent call logs 
Emergency contact 
calls 
Home Visit log 

Incentives 

Logs 

Drawings 

N/A N/A 

Donatio 
ns from 
staff 

Family Workers 
Center Assistant 
Principal/Director 
Managers 
Attendance 
Committee 
PEIMS Clerk 
Teachers 
Parents 

Principal 
Program 
coordinator 
Family workers 
Teachers 
CHAMPS Team 

Ongoing 
monitoring. 

Ongoing 
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If a child ceases to attend, the 
program must make appropriate 
efforts to reengage the family to 
resume attendance. It the child's 
attendance does not resume, and 
then the program must consider 
that slot vacant. 

Monitor Attendance 

Attendance meeting to 
determine if it is an 
attendance pattern; 

Attendance Committee of 
Center Assistant, 
Principal/Director, 
Program Coordinator, 
PEIMS clerk, and others 
deemed necessary will 
determine if student will 
be dropped. This does 
not qualify as an 

Attendance logs 

Home Visit logs 

Attendance Meeting 
minutes, agenda, sign 
in 

Family Workers, 
Center Director, 
Principal/Director, 
Attendance 
Committee, 
Program 
Coordinator, 
PEIMS Clerk. 

Ongoing 

expulsion. 
1302.30 — Program Operations: Subpart C - Education and Child Development Program Services 
Broad Goal: Program provides a high-quality early education and child development 
services, including children with disabilities that promote children's cognitive, social, 
and emotional growth for later success in school. A center-based program must 
promote secure parent-child relationships and help parents provide high-quality early 
learning experiences. All programs must implement a research-based curriculum, 
screening and assessment procedures that support individualization and growth in the 
areas of development from Head Start's ELOF (Early Learning Outcomes 
Framework) and support family engagement in children's learning and development. 
A program must deliver developmentally, culturally, and linguistically appropriate 
learning experiences in all areas of the Head Start Early Learning Outcomes 
Framework (HSELOF) 

Data Sources: CLASS, Forethought, Strive, other 
classroom/teacher monitoring tools 

Objective / Areas of 
Improvement 

Action Steps Result/Evidence By Budget Team Member(s) 
Responsible 

Time 
Frame/Status HS 

Funds 
Other 
Sources 

1302.31 Teaching and 
the learning 
environment 
To monitor for best 
teaching practices 

Monitor lesson plans 
Classroom environment 
Classroom 
management 

Strengthen classroom structure 
and instruction 
CLASS results, Monitoring tools, 
student engagement, assessment 
results 

Education 
Coordinator, 
Principal/Director, 
Program 
Coordinator, 

Ongoing 
yearly. 
Classroom 
environment 
will 

1/14/2021 
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Data Sources: Parent surveys, PIR, Health Logs, Child 
Plus, TEAMS, Health Advisory Minutes, DataSay 
monitoring reports 

1302.40 — Program Operations: Subpart D - Health Program Services 

Broad Goal: To provide high-quality health, oral health, mental health, and nutrition 
services that are developmentally, culturally, and linguistically appropriate and that 
will support each child's growth and school readiness. 
Objective / Area of 
Improvement 

1302.41-1302.44 
Ongoing health care 
and records for 
medical, dental, 
immunizations, hearing 
& vision screens and 
nutrition. 

Action Steps 

A new nurse was hired 
in March, 2018, 
Training will be 
provided in Head Start 
practices and job 
requirements 
Left in Dec. 19; new 
hire 3-20 

Results / Evidence By 

Ongoing care for students will 
continue at a high level. 

Records will be up-to-date 

Communications will be followed 
with parents on the importance of 
students health and well-being 

Budget Team Member(s) Time 
HS Other Responsible Frame/Status 
Funds Sources 
T/TA BISD Network Completed 
funds Resources, 

Nurse 
BISD 

and 
continuously 
monitored 

Principal/Director 

Ongoing care and safety will be at 
a high level. 

Develop Medicare partnership 
with local provider — TANF or 

continuously 
be monitored 
to ensure all 
classrooms 
exhibit Early 
Childhood 
best practices. 

Coaches, Teachers 

1302.34 Parent and 
family engagement in 
education and child 
development services 
To promote parent 
involvement in school. 

Promote Parent 
meetings, send 
notifications in advance 
to parents, and find 
incentives to encourage 
participation. 

Increase parent participation, 
agendas, sign-in sheets 

Continue to have children from 
classrooms on programs at 
meetings. 

By May, 
2020, 10% of 
our parents 
will have 
participated 
in Parent 
Training 
initiatives. 

Education 
Coordinator, 
Managers, 
Teachers, all staff 

Head 
Start 
Budget 



UTBB 

Utilize ChildPlus during 
orientation phase 

1302.46 Family 
support services for 
health, nutrition, and 

Parent trainings 
including: 
Preventative health 

Calendar of Events, 
parent meeting agendas & sign-in 
sheets 

Family Services, 
Nurse, 
Education 

Ongoing 
annually, 
parents will 

mental health care, first aid, Newspapers / Parent Coordinator, be offered 
Provide support 
services to parents and 

environmental hazards, 
health and safety 

communiqués 
Implement quarterly health- 

Principal/Director 
Mental Health 

training in all 
areas of 

staff practices for the home, 
developmental 
consequences of 
tobacco product use 
and exposure to lead, 
safe sleep, vehicle and 
pedestrian safety. 

related newsletters/ Parent 
Communiqués next year. 

Coordinator health, 
nutrition and 
mental health. 

Assist families in 
accessing health 
insurance, 
understanding 
treatment procedures 
and services provided 
while in program. 

Keep staff informed of 
allergies, nutritional 
needs, medical needs 

Postings in classrooms 

Discuss with staff and Staff meeting agendas, sign in Mental Health Annual 
identify issues related sheets Coordinator training in 
to child mental health 
and social and 
emotional concerns 

Log of parent meetings current 
Mental 
Health Issues 

1302.47 Safety a) Safety training must a) Professional Development Principal/Director, Monitored 
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Practices. 
a) A program must 
establish, train staff, 
implement, and enforce 
a system of health and 
safety practices that 
ensure children are kept 
safe at all times. 
b) A monitoring system 
must be developed and 

be included into 
Professional 
Development plans) 

Completed active 
shooter training. 

Plan, agendas, sign-ins, health 
logs, monitoring reports 

Nurse, all 
Managers, CEIC 

annually and 
will be 
maintained in 
ChildPlus 

implemented to b) A purchase of b) DataSay reports, logs T/TA 
include: DataSay will assist in Results should be visible as well. funds 
i. Facilities ongoing monitoring of (4-2019. Monitoring will be in 

ii. Equipment and 
materials 
iii. Background checks 
iv. Safety training 
v. Safety practices 
vi. Hygiene practices 
vii. Administrative 

Safety practices across 
the program 
(4-2019. Data Say did 
not prove to be what we 
could manage. We will 
go back to monitoring 
through ChildPlus.) 

ChildPlus) 

safety procedures 
viii. Disaster 
preparedness plan. 

1302.5 Program operations — Subpart E: Family and Community Engagement 

1/14/2021 



Broad Goal: A program must integrate parent and family engagement strategies into 
all systems and program services to support family well-being and promote children's 
learning and development. 

Data Sources: PFCE Plan/goals, activities, logs, 
partnership agreements, Child Plus, family outcomes 

Objective/Area of 
Improvement 

Action Steps Results/Evidence By Budget Team Member(s) 
Responsible 

Time Frame / 
Status HS 

Funds 
Other 
Sources 

1302.51 Parent 
activities to promote 
child learning and 
development. 

1-Use of Conscious 
Discipline for Parents 
as a Parent Curriculum 
2- Building knowledge 
and offering parents the 
opportunity to practice 
parenting skills 

Participation in program 
Activities, agendas, sign-ins 

Funds for 
Research h 
Based 
Parent 
Training 
curriculum 

Education 
Coordinator 
Family Workers 
Teachers 

In the initial 
year, 2018-
2019, to have 
15% of our 
parents 
involved in 
the activities 
and 
curriculum. 

1302.52 Family 
Partnership services. 
a)Family partnership 
process. 
b) Identification of 
family strengths and 
needs 
c) Existing plans and 
community resources 
family partnership 
services 
d) Existing plans and 
community resources. 

Develop strong PFCE 
(Parent Family and 
Community 
Engagement 
Framework) goals. 

Commit to memory the 
high points of the seven 
family goals to ensure 
they are incorporated in 
the relationships with 
parents/families. 

Family Partnership Agreements, 
parent communiqués, 

Data usage and family outcomes 

. 

Documented family outcomes on 
ChildPlus to ensure progress, if 
made, is noted. 

T/TA 
support 

T/TA Specialist, 
Center Assistant, 
Family workers, 
Education 
Coordinator, 
Principal/Director 

Family workers 

Plan will be 
implemented 
in the 2018-
2019 school 
year. 

3 times a 
year. 

1302.6 Program Operations — Subpart F: Additional Services for Children with Disabilities 

1/14/2021 
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Broad Goal: To work closely with the grantee and parents on a joint Memorandum of 
understanding to identify and provide services for our students with disabilities in a 
timely manner. 

Data Sources: Special needs forms, applications, 
screenings, assessment data, ARD documents, TEAMS, 
eSPED, Child Plus 

Objective/Area of 
Improvement 

Action Steps Results/Evidence By Budget Team Member(s) 
Responsible 

Time 
Frame/Status HS 

Funds 
Other 
Sources 

1302.61 (a) Additional 
services for children 
with disabilities. 
Programs must ensure 
the individualized 
needs of children with 
disabilities, including 
but not limited to those 
eligible for services 
under IDEA, are being 
met. 

To identify and offer 
services through 504 to 
a child with a physical 
or mental impairment 
that substantially limits 
one or more major life 
activities but is not 
physical or mental 
impairments. 

504 Committee will meet to 
ensure accommodations are in 
place to meet the academic needs 
of identified students. Parents 
will be informed and provided a 
"Notice of Parent and Student 
Rights Under Section 504" 
pamphlet. All 504 meetings will 
be documented and stored in 
eSPED. 

Program 
Coordinator, 
Mental Health 
Coordinator, 
Health 
Coordinator, 
Parent, Family 
Worker, PEIMS 
Clerk, teacher 

Ongoing 

1302.63 Coordination 
and collaboration with 
the local agency 
responsible for 
implementing IDEA. 

Develop an Action Plan 
with the Special 
Education Department 
to ensure 10% of our 
enrollment is identified 
through IDEA by the 
end of the first 
semester. 

Fifty-one students will be 
identified through the Special 
Education department by the end 
of the first semester. This will be 
documented through eSPED and 
TEAMS. 

Special Education 
Director, 
Principal/Director, 
Diagnostician, 
Speech Pathologist 
Program 
Coordinator, 
Teachers 

By January 1, 
51 students 
will be 
identified 
under IDEA 
annually. 

1302.90 Program Operations: Subpart I —Human Resources Management 
Broad Goal: Personnel policies are writtcn and procedures arc approved by the grantee 
as well as the Policy Council. 
Provide staff with the resources needed to ensure student success. 

Data Sources: District Employee Handbook, I Iuman 
Resource guidelines, Performance Standards, Teacher 
Surveys, CLASS observations, other accumulated data 

Objective/Area of 
Improvement 

Action Steps Results / Evidence By Budget Team Member(s) 
Responsible 

Time 
Frame/Status HS 

Funds 
Other 
Sources 

1302.90 b) Background 
checks 

1 -Consult with the 
BISD Human 
Resources manager to 
determine whether we 

Compliance with Performance 
Standards. 
After conferring with the Human 
Resource department. We are 

BISD Human 
Resource Director 
Principal/Director 

By Dec, 
2019, we are 
100% 
compliant in 
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meet requirements on 
Background checks. 
2 - If further screening 
is required, devise a 
process to proceed. 

100% compliant with Background 
checks. Our background checks 
are through the Dept of Public 
Safety Fax Clearing House. We 
subscribe to the Rapback which 
notifies the district of any and all 
changes in the background status 
of all BISD employees. 
(Ongoing) 

Background 
checks. 

Complete and 
ongoing 
monitoring. 

1302.92 b) Training Develop a professional Ongoing professional HS and Principal/Director By October, a 
and professional development plan to development T/TA Education detailed 
development. assist staff in acquiring Professional Development Plan funds Coordinator Professional 
Establish and or increasing the Agendas Managers Plan will be 
implement a systematic 
approach to staff 
training 

knowledge and skills 
needed to provide high- 
quality, comprehensive 
services 

Sign-in sheets in place for 
professional 
growth. 

By February, 
all teachers 
will 
participate in 
6 hours of 
Professional 
Development 
in Classroom 
Management. 

1302.92 c) Practice- Coaches will be trained Mentees will be more successful Principal/Director By October 
based Coaching Plan. in CLASS to assist and exhibit growth and stronger Education 1, all 
To intensify the them in supporting confidence in the curriculum. Coordinator classrooms 
coaching opportunities. teachers. 

Coaches will work 
diligently with their 
respective mentees on a 
regular basis. 

T/TA Specialist 
Coaches 
Teachers 

will be 
evaluated by 
the 
Classroom 
Assessment 

Mentees will have the Scoring 
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opportunity to observe 
other teachers as well 
as watch coach teach 
within the classroom 
setting. 

System 
(CLASS) 
instrument to 
identify 
classroom 
coaching 
needs. 

1302.100 Program Operations: Subpart J — Program Management and Quality 
Broad Goal: The program must provide management and processes of ongoing 
monitoring and continuous improvement for achieving program goals that ensures 
child safety and the delivery of effective, high-quality program services. 

Data Sources: ChildPlus Monitoring forms; self 
assessment; logs, 

Objective/Area of 
Improvement 

Action Steps Results/ Evidence By Budget Team Member(s) 
Responsible 

Time 
Frame/Status HS 

Funds 
Other 
Sources 

1302.101 Management 
system. To coordinate, 
compile, and conduct 
thorough monitoring of 
all areas of the 
program. 

To have consistency in 
monitoring events 
throughout all program 
areas. 

To purchase of DataSay online 
Monitoring System. 
All managers can be assigned and 
record all monitoring events in 
one central system. 
Data can be compared as well as 
be determined whether areas need 
to be addressed in the Self- 
assessment or be determined 
completed. 
4-19. DataSay will not be 
repurchased. We will receive 
intensive training on ChildPlus to 
ensure all monitoring, PIR, and 
data can be consistent and 
accurate. 

T/TA 
funds 

Principal/Director 
All managers 

By March, 
data will be 
documented, 
compiled, and 
ready to 
finalize the 
self 
assessment. 
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BISD/BINGMAN HEAD START 
Program Goals 

2018-2023 

Program Area Program Goal Year One 
Objective 

Year Two Year Three Year Four Year Five 

1302.1 Enrollment, 
recruitment, 
selection, enrollment, 
and attendance 

To implement strategies 
to promote attendance. 

The program 
will increase 
attendance rate 
from 93% to 95 

Did not meet our 
goal. Goal will 
remain for 2019- 
2020. 

Attendance was 
effected by 
Pandemic —
Scholl virtual 

(ERSEA). % for 2018-2019 from Mar — 
• 1302.16 program year. May, 2020 

Attendance 
1302.30 Education 
and Child 

To provide high-quality 
early child development 

By November, 
2018 lesson 

Met but will 
continue to 

COVID - 19 

Development services, including plans will be monitor 
• 1302.31 

Teaching and 
children with disabilities 
that promotes children's 

100% compliant. annually. 

learning 
environment 

cognitive, social, and 
emotional growth for 

By May 2019, 
classroom 

Much improved, 
but will continue 

later success in school. environment will 
exhibit Early 

to be monitored. 

Childhood best 
practices. 

By October Annual 
2018, a detailed 
Professional 
Plan will be in 
place for 
professional 

1302.90 Human 
Resources 

To provide staff with the 
resources needed to 

growth, 
including 6 

Management ensure student success. hours in 
1302.92b) Training 
and professional 
development 

Classroom 
Management 
training. 

January 14, 2021 



1302.90 Human 
Resources 
Management 
1302.92c) Practice- 
based Coaching Plan 

To assist in teacher 
growth. 

By October 1, 
2018, all 
classrooms will 
be evaluated by 
the CLASS 
instrument to 
identify 
classroom 
coaching needs. 

Annual 

1302.34 Parent and 
family engagement in 

To promote parent 
awareness and education 

By May 2019, 
15% of our 

Have not met 
our goal, we will 

COVID-19 

education and child through trainings and parents will have continue this 
development services participation. participated in 

Parent Training 
goal w/ 
incentives for 

1302.40 Health 
Program 

initiatives. parent 
participation. 

1302.46 Family 
support: Provide 
support services to 
parents and staff 

1302.51 Parent 
activities to promote 
child learning and 
development 
1302.40 Health 
Program 

To ensure that all areas 
are monitored regularly 

By March, 2019, 
monitoring data 

Completed but 
will be annual 

COVID-19 

• 1302.47 and documentation is will be 
Safety 
Practices. 

current. documented, 
compiles, and 
ready to finalize 

1032.100 Program To provide a cohesive self-assessment's 
Management and monitoring system to strengths and 
Quality 

• 1032.101 
monitor all areas of the 
program. 

weaknesses. 

Management 
system. 

January 14, 2021 
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BISD/BINGMAN HEAD START  

2020-21  

HEAD START POLICY COUNCIL BY-LAWS 

Article I Name: 
The name of the organization shall be the Bingman Head Start Policy Council, Beaumont 

Independent School District. 

Article II Purpose 
1) To involve parents and interested community people in the development of policies and 

procedures used in the operation of the Head Start program. 
2) To provide opportunity for parents' ideas to be used in evaluation /assessment and to promote 

parent involvement in planning as required by the Performance Standards. 
Article III Functions/Duties: 

1) Operate within the Performance Standards. 
2) To work with the grantee and Board of Trustees through a shared governance plan, and 

therefore, serve as a link between public and private organizations, and the community it 
serves. 

3) Have the opportunity to initiate suggestions and ideas for program improvements and 
planning, and to receive a report on action taken by the administering agency with regard with 
regard to its recommendations. 

4) Plan, coordinate, and organize agency-wide activities for parents with the assistance of staff. 
5) Approve the expenditure of parent Activity Funds 
6) Assist with self-assessment of the Head Start Program. 
7) To give advice, comments, ideas, and consent regarding the program plans and program 

proposal. 
8) To assist in giving Head Start parents an opportunity to comment and/or evaluate the program 

annually. 
9) To receive and review financial expenditures on quarterly basis, along with monthly reports. 
10) Assist with the funding application prior to submission to the regional office. 
11) Discuss and approve the strategic plans for the program, including short-range plans. 
12) Review and approve personnel policies 
13) Approve the hiring/firing of Head Start staff. 
14) Be involved with the parent committee; to assist them in being involved in Head Start. 
15) Assist in recruiting volunteers and families for the program. 
16) Approving the selection process. 
17) Approve the program's community complaint procedure. 
18) Attend all Policy Council meetings. 

Article IV. Meetings 
1) The Council will meet at least every month and as needed through call meetings from the 

chairman. 
2) A quorum constitutes with at least five parents and one community representative. 
3) Robert's Rules of Order, revised should govern meetings. 
4) The Policy council shall establish a timeline for meetings through voting. 
5) Meetings should start on time 
6) Concerns/questions/comments shall be written on a form and submitted to the secretary. 

Article V. Membership 
1) The total membership shall be a minimum of ten; with at least fifty-one percent being parents 

of Head Start children currently enrolled, plus community representatives. 
2) Terms of membership will be no more than three years 
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3) Parent members must be elected to serve each year. 
4) The chairman will fill vacancies from community members. 
5) The Policy Council must approve community representatives. 

Article VI Parent Representation 
1) A parent is defined as the one who is related to the child currently enrolled as the father, 

mother, primary caregiver, foster parent, guardian, or the person with whom the child has 
been placed with for purposes of adoption pending final adoption decree. 

2) Parents may submit written concerns to the secretary prior to the Policy Council meeting to be 
addressed at the meeting. 

3) Parents may chose to give reports at parent committee meetings to keep other parents 
informed about the program. 

Article VII Community Representation 
1) Community representatives are people from the local community who have an interest in the 

program and are familiar with the families and resources the families use and need. 
2) The Policy Council must approve the community representatives yearly. 
3) Each community representative will serve twelve months. If approved yearly, he/she may 

serve up to three years. 

Article VIII Officers: 
1) Officers shall consist of president, vice-present (or 2), secretary, and assistant secretary. 

Vacancies will be filled by appointments. A treasurer may be elected. 
2) Chairman shall preside at the general meetings and serve as official to sign the annual 

proposal, as well as other grants that become available. 
3) The secretary is responsible for accurate minutes of each regular and called meeting. 
4) Officers may serve two years. They may be replaced if they miss two consecutive meetings. 
5) Elections will be held during the fall of each year. 
6) The officers will form the executive committee. 
7) The president may appoint officers to replace those who do not serve efficiently. 
8) The president may be replaced if he/she misses three meetings. Another election may be held. 

Article IX Committees: 
1) Special committees will be appointed by the chairman as needed. 
2) Create a Personnel Committee consisting of at least one parent and one community 

representative. This committee will be responsible for interviewing prospective people for 
available positions and making recommendations to the Policy Council to be hired. 

3) Create a Budget Committee whose duties will be, but not limited to reviewing the budget 
recommendations of the Head Start staff prior to the staff's presentation of said budget to the 
Policy Council for its approval or input. 

4) Create a by-laws Committee to address possible revisions necessary for the operation of the 
Policy Council. 

Article X Personnel: 
1) The responsibility of the hiring and firing personnel rests with the Personnel Director of BISD 

and the Board of Trustees, with approval given by the Policy Council. The Director of Head 
Start and the Personnel Committee members will have the opportunity to interview personnel 
hired. 

2) The chairman will appoint enough members of Policy council to be available in the summer 
to assist with this process and to fill a quorum requirement. 

3) If an employee is to be dismissed, the officers of Policy Council will meet to consider the 
issue. 

4) Personnel policies related to hiring and dismissal will be available to the Policy Council and 
reviewed each spring. 

Article XI Alternates 
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Alternates may be elected in the event that members of Policy council are not attending meetings 
regularly. If a member misses three consecutive meetings, He/she may be removed from the Policy 
Council. Personal illnesses, death, and work schedule changes are considered valid. An alternate may be 
used to replace someone who does not have valid excuses, but he/she must be trained and attend meetings 
to be familiar and Policy Council. If alternates are elected, they shall have all the rights and privileges of 
members, with the exception of voting. 

Article XII Conflicts of Interest 
1) No person employed by Bingman Head Start may serve on Policy Council. Staff members 

may be invited to attend meetings. 
2) Policy Council members may apply for employment with the program, but must resign if 

there is a job offer. 

Article XIII Amendments: 
The by-laws can be changed at a meeting with seven (7) days prior notice in writing of the 

proposed change. 

Policy Council Board 

The Policy Council elected officers were as follows for the 2020-2021 School Year: 

Linda Clark— President 

Briauina Cox — Vice-President 

Natalie Martin — Secretary 

Nicole Cooper — Assistant Secretary 
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Cabinet Level Presenter's Signature                                            Date 
 
_____________________________________  _____________________________ 
*CFO Signature (required if there is a budget impact)           Date 
 
_____________________________________  _____________________________ 
General Counsel’s Signature                                             Date       
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To provide quality educational settings for all students and to obtain 
benefits under Education Code 11.174 and 48.252, the District may 
establish partnership charters as permitted by law and as de-
scribed in this policy. The District shall be committed to rigorous 
decision-making and shall grant campus charters only to applicants 
that have demonstrated the competence and capacity to succeed 
in all aspects of the proposed campus charter.  

An “operating partner” means a state-authorized open-enrollment 
campus charter or an eligible entity as defined by law for purposes 
of contracting to partner with the District to operate a District cam-
pus under state law.   

A “Ppartnership program” means a District-authorized initiated pro-
gram established in accordance with state law in which the Board 
contracts to operate a District campus in partnership with an open-
enrollment charter school or other eligible entity as defined by law.    

A Ppartnership program shall comply with all applicable require-
ments of state law, any applicable grant program requirements, lo-
cal criteria specified in policy, and the applicable charter perfor-
mance contract. Campus charters shall comply with all federal and 
state laws governing such charters and shall be nonsectarian. [See 
EL(LEGAL)] 

In establishing a Ppartnership program, the District may shall issue 
a local requests for applications designed to identify operating part-
ners best qualified to meet the needs of the District.  

 

The Board shall consider an application if the applicant: 

1. Meets the eligibility requirements for a campus charter in ac-
cordance with law;  

2. Follows the application process established by the District; 
and 

3. Provides assurances to the Board that the applicant will com-
ply with the statutory and District requirements for a campus 
charter.  

The application process shall include: 

1. A comprehensive written application;  that provides infor-
mation about the proposed partner’s academic model, partner 
board and staff information and qualifications, and any operat-
ing or academic performance history of the proposed opera-
tor; 

Authorization 

Definitions 
Operating Partner 

Partnership 
Program 

Compliance with 
Law 

Application  
Process 
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2. A rigorous review of the application by a charter application 
review committee; 

3. A capacity interview with the board and proposed staff of the 
partner organization; 

2.4. A formal recommendation from the review committee to the 
Superintendent for approval or denial of each application; 

3.5. A formal recommendation from the Superintendent to the 
Board for approval or denial of each application; and 

4.6. A vote by the Board to approve or deny each application. 

Application Exhibits 
The district shall utilize the following applications for campus char-
ters: 

1. ELA (Exhibit 1) 

An application shall include the following, at a minimum: 

1. The purpose and community need for the proposed campus 
charter;  

2. A statement of the proposed campus charter’s mission and 
goals;  

3. Identification of the students to be served; 

4. The academic plan including educational focus, program, cur-
riculum to be offered, and a description of the proposed 
school day, calendar, and year; 

5. The plan for meeting the needs of students with disabilities, 
English language learners, and other special populations;  

6. The plan for measuring and reporting student achievement 
and increases in student achievement for all student groups; 

7. The financial and business plan, including a proposed five-
year operating budget and a contingency budget for lower 
than expected enrollment; 

8. Identification and description, including the expertise and pro-
fessional backgrounds, of the proposed governing body mem-
bers and campus leadership; 

9. The governance and decision-making plan including govern-
ing board structure, campus leadership and management 
structure, and organization chart;  

Content 
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10. Indications that the proposed governance structure is condu-
cive to sound fiscal and administrative practices and strong, 
accountable, independent oversight of the campus; 

11. Identification and description of any services the proposed 
campus charter expects to be performed by the District (e.g., 
transportation, food);  

12. The proposed campus charter’s leadership roles and respon-
sibilities regarding personnel, the budget, purchasing, pro-
gram funds, and other areas of management;   

13. The campus charter’s staffing and employment plan con-
sistent with federal and applicable state guidelines, including 
due process, employment contract nonrenewal, and termina-
tion procedures; 

14. Information on the qualifications, experience, recruitment, se-
lection, professional development, and ongoing evaluation of 
teaching staff to be hired for the campus; 

15. The proposed student recruitment, enrollment, and withdrawal 
processes, and a plan for ensuring equitable access in ac-
cordance with law; 

16. The student discipline plan and procedures; 

17. The petition indicating evidence of support for the approval of 
a charter as required by law, if applicable; and 

18. A pre-operational start-up plan detailing tasks, responsible 
parties, and a timeline for completion. 

The Superintendent shall establish a review committee to conduct 
a substantive and merit-focused evaluation of each application 
submitted in accordance with the District’s published application 
procedures.  

The review committee shall be composed of District staff and exter-
nal evaluators with relevant and diverse expertise and must include 
a minimum of three members.   

A review committee member shall disclose any potential conflict of 
interest with an applicant. 

The review committee may:  

1. Request additional information or documents from the appli-
cants; or 

2. Schedule interviews with applicants; or 

Review Committee 
Composition 

Conflicts of Interest 

Review Process 
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3.2. Request that the Board schedule a public hearing to allow ap-
plicants an opportunity to present their application and cam-
pus plans to the Board and to the community before formal 
consideration by the Board. 

The review committee shall provide to the Superintendent a recom-
mendation for denial or approval of each application based on the 
District’s established criteria. After considering the review commit-
tee’s recommendation, the Superintendent shall make a formal rec-
ommendation to the Board for approval or denial of each applica-
tion. 

If the Board approves an application, the Board shall execute a 
written charter performance contract that includes provisions as re-
quired by law and establishes the legally binding terms under 
which the campus charter will operate and be evaluated during the 
charter term and for renewal. 

Each charter performance contract shall address the material 
terms of the campus charter’s operation as required by law. Each 
charter performance contract shall be granted for a period of up to 
ten years with a rigorous review every five years. 

In addition to standards required by law, the charter performance 
contract shall include additional standards established by the 
Board, including expectations for academic performance, short-
term financial performance, long-term financial stability, and opera-
tional and governance performance. including a clear and unam-
biguous description of the operating partner’s authorities, a de-
scription of the partner’s academic model, the funding structure of 
the partnership, expectations for academic performance, short-
term financial performance, long-term financial stability, and opera-
tional and governance performance.  

The performance standards shall also address expectations for ap-
propriate access, education, support services, and outcomes for 
students with disabilities. 

The Board shall implement a comprehensive performance ac-
countability and compliance monitoring system that is aligned with 
the Board’s performance standards and provides the Board with 
the information necessary to make rigorous, evidence-based deci-
sions regarding charter renewal, revocation, and probation or other 
interventions. This monitoring system shall be based on and 
aligned with academic, financial, operational, and governance 
standards set forth in the charter performance contract. 

Recommendations 

Charter Performance 
Contract 
 

Standards 

Oversight and 
Evaluation 

Monitoring System 
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To the extent possible, the Board shall minimize administrative and 
compliance burdens on campus charters and focus on holding 
campus charters accountable for outcomes rather than processes. 

Campus charters shall provide information and data to the District 
pursuant to state law and the District’s reporting schedule using a 
state-approved student management system.  

The District shall require each campus charter to report its perfor-
mance separately and shall hold each campus charter accountable 
for its performance. 

Annually, the Board shall evaluate each campus charter against 
the performance standards established by the Board or law.   

The Board shall communicate evaluation results to the campus 
charter’s governing body and leadership in a written report that 
summarizes compliance and performance, including areas of 
strength and improvement. The results of all evaluations shall be 
made accessible to the public and available on the District website. 

The Board shall produce for the public an annual report that pro-
vides performance data for all the campus charters it oversees, in-
cluding individual campus performance and overall campus charter 
performance. The annual report shall at a minimum be posted on 
the District website. 

In accordance with law and the charter performance contract, the 
Board shall support the operating partner’s authority over the cam-
pus charter’s day-to-day operations. 

The Board shall recognize the governing board of the campus 
charter as independent and autonomous from the Board and Dis-
trict, with full authority and accountability for the campus charter’s 
performance and operations.  

The District and the operating partner shall comply with applicable 
conflict of interest provisions in law.   

The District shall give timely notice to the campus charter of any vi-
olations of the charter performance contract or performance defi-
ciencies justifying formal intervention. The notice shall identify in 
writing the concerns, and, if applicable, the time frame for remedia-
tion. The notice may include additional consequences if any of the 
concerns are not remedied within the stated timeline. 

Depending on the severity of the concern or deficiency, the Board 
may place a campus charter on probation or revoke the charter 
performance contract, in accordance with the terms of the contract 
and applicable law.  

Data Collection 

Evaluation and 
Reports 

Campus Charter 
Autonomy 

Conflicts of Interest 

Intervention 
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The Board may place a campus charter on probation as permitted 
by law or the charter performance contract, or for failure to meet 
academic performance standards. 

In the event of any indication or allegation that a campus charter 
has committed a violation of law or the charter performance con-
tract that may warrant probation, the District shall take the following 
steps: 

1. The Superintendent shall investigate the allegations and hold 
a conference with the chief operating officer and governing 
body of the campus charter to discuss the allegations.  

2. If the Superintendent determines that a violation or misman-
agement has occurred, the chief operating officer of the cam-
pus charter shall respond to the allegation at the next regu-
larly scheduled Board meeting.  

3. The Board shall hear the presentation and take action, if nec-
essary, to place the campus charter on probation. If the Board 
decides to place the campus charter on probation, it must pro-
vide an opportunity for a public hearing as required by law.  

4. If a campus charter is placed on probation, the campus char-
ter must take action to remedy the identified violations or un-
derperformance and report on the status of its corrective ac-
tions in accordance within the timeline for remediation 
established by the District. 

5. The District shall establish a timeline for monitoring the cam-
pus charter’s corrective actions and re-evaluating the campus 
charter’s status to determine when the campus may be re-
moved from probation or whether to consider revocation.   

Notification 
6. If the District decides to place a charter on probation, the Dis-

trict shall notify the campus charter of the probation in writing. 
The notice shall include the reasons for the probation and the 
timeline for monitoring the campus charter’s corrective actions 
and re-evaluating the campus charter’s status to determine 
when the campus may be removed from probation or whether 
to consider revocation.  

 

The Board may revoke a campus charter as permitted by law or 
the charter performance contract for failure to meet performance 
standards.  

Probation 
Criteria 

Procedure 

Revocation 
Criteria 
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The Board shall revoke a campus charter if the District finds clear 
evidence of a campus charter’s persistent or serious underperfor-
mance or violation of law, the charter performance contract, or the 
public trust in a way that imperils students or public funds, includ-
ing any of the following: 

1. Persistent or serious violation of applicable state or federal 
law; 

2. Persistent or serious violation of a provision of the charter 
performance contract; 

3. Persistent or serious failure to meet generally accepted ac-
counting standards for fiscal management; 

4. Persistent failure to improve student academic achievement 
for all student groups; 

5. Failure for three consecutive years to meet the academic or 
financial accountability standards outlined in law;  

6. Failure for three consecutive years to meet the academic or 
financial performance standards established in the charter 
performance contract;  

7. Multiple placements on probation as specified in the charter 
performance contract.; or 

8.7. Failure of the District to obtain the benefits of Education Code 
11.174 and 42.2511, if applicable.  

The Board’s decision whether to revoke a campus charter shall be 
based on the best interests of the students, including a decision by 
the commissioner to extend an exemption from a sanction or other 
action under Education Code 11.174(g); the severity of the viola-
tion; applicable law; and any previous violation committed by the 
campus charter.  

In the event of an indication or allegation that may warrant campus 
charter revocation, the District shall take the following steps: 

1. The Superintendent shall investigate the allegations and hold 
a conference with the chief operating officer and governing 
body of the campus charter to discuss the allegations.  

2. If the Superintendent determines that a violation or misman-
agement has occurred, the chief operating officer of the cam-
pus charter shall respond to the allegation at the next regu-
larly scheduled Board meeting.  

Procedure 
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3. The Board shall hear the presentation and take action, if nec-
essary, to revoke the campus charter. If the Board decides to 
revoke the campus charter, it must provide an opportunity for 
a public hearing as required by law. 

In the event of a health or safety concern, the Board may immedi-
ately suspend campus operations before revocation takes effect.   

If the Board decides to revoke a charter performance contract, the 
Board shall notify the campus charter of the action in writing. The 
notice shall include the reasons for the revocation and the effective 
date of the revocation, which shall be no later than the end of the 
current school year or may be effective immediately in the event of 
a health or safety concern.  

Upon the expiration of a charter performance contract, the Board 
may renew the contract for up to an additional ten-year term. In ac-
cordance with law, the Board shall renew a charter performance 
contract only if the Board finds that the campus charter has sub-
stantially fulfilled its obligations and met the performance standards 
in the contract and applicable law.  

The Board shall consider the following, in addition to other factors 
specified in the charter performance contract:  

1. Multiple years and measures of performance against the per-
formance standards and expectations established in the char-
ter performance contract and applicable law;  

2. Financial audits; 

3. Performance and compliance reports, including site visit re-
ports, if applicable; and 

4. The campus charter’s performance on corrective action plans 
or other required interventions, if necessary. 

The District shall publish the renewal application process, including 
the renewal criteria and timelines. 

As part of the renewal application process, the District shall may 
provide each campus charter, in advance of the renewal decision, 
a cumulative report that summarizes the campus charter’s perfor-
mance record over the contract term and states the District’s sum-
mative findings concerning the campus’s performance and its pro-
spects for renewal. 

The Board may choose not to renew a charter performance con-
tract for any of the following reasons: 

Notification 

Contract Renewal 

Procedure 

Decision Not to 
Renew 
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1. Failure to meet student performance standards or other obli-
gations in the charter performance contract; 

2. Failure to meet generally accepted accounting standards for 
fiscal management; 

3. Violation of any provision of the contract or applicable state or 
federal law; or 

4. Other reason as determined by the Board. 

If the Board decides not to renew a contract, the Board shall notify 
the campus charter of the action in writing no later than the last Fri-
day in January during the final year of the charter performance 
contract. The notice shall include the reasons for the action and the 
effective date of the campus charter closure, which shall be no 
later than the end of the current school year. 

The Board shall develop a detailed campus closure protocol to ap-
ply if the Board decides not to renew or to revoke a charter perfor-
mance contract and close the campus. The protocol shall ensure 
timely notification to parents including assistance in finding new 
placements; orderly transition of student records to the District; and 
disposition of campus funds, property, and assets in accordance 
with law. In the event of closing any campus charter, the District 
shall oversee and work with the campus charter’s governing board 
and leadership to carry out the closure protocol. 

 

Notification 

Closure Protocol 
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Instructions for using the TEA Model Local Campus Partner Application 
 
Districts may use this model campus application or create their own. Districts that create 
their own application must have it approved as part of the benefits application process. 

• If a district chooses to adopt this model application, they should complete the 
fields in red with information relevant their application process. Districts may also 
add district branding to the application.  

• If this application is altered beyond the fields marked in red, it MUST be 
submitted to TEA by November 30, 2020 (emailed to DSSI@tea.texas.gov) 
as part of the benefits approval process. 
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Introduction  
TEC Chapter 12 establishes charter schools to achieve the following purposes: 

§ Improve student learning 

§ Increase the choice of learning opportunities within the public-school system 

§ Create professional opportunities that will attract new teachers to the public-school system 

§ Establish a new form of accountability for public schools 

§ Encourage different and innovative learning methods 
 

Charter Application Eligibility 

[This section will be tailored to the district’s needs that are identified in the Call for 
Quality Schools.] 
The Board shall consider an application for a Campus charter or Program charter if the 
applicant: 

§ Meets the eligibility requirements for a Campus charter or Program charter set forth in 
TEC Choose an item. 

§ Follows the application process established by the District 

§ Provides evidence to the Board that the applicant will comply with the statutory and 
District requirements for a campus charter or program charter 
 

§ [District adds additional eligibility requirements from board policy and/or Call 
document] 

 
The Board welcomes applications for a Campus charter or Program charter (“Subchapter C 
charter”) pursuant to various paths as set forth in TEC Chapter 39, Subchapter C. The 
Board specifically invites and encourages applications pursuant to TEC  Choose an item. 

Regardless of authorization path, all groups and entities seeking to create a Subchapter C 
charter shall follow the Charter Application and Review Process set forth in this document. 
 

Charter Application Process Overview 

The application process shall include: [District will add processes as needed to align with 
board policy.] 
1. A comprehensive written application submitted by each applicant in accordance with 

application guidance and requirements provided by the Board  

2. A rigorous review of the written application conducted by a review committee (“Review 
Committee”) of at least three members, including at least one district staff member and one 
external evaluator, with relevant and diverse expertise 

3. A formal recommendation from the Review Committee to the Superintendent for approval or 
denial of each application, based on evidence from the Review Committee’s evaluation of 
the application 

4. A formal recommendation from the Superintendent to the Board for approval or denial of 
each application, based on evidence from the Review Committee’s evaluation of the 
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application 

5. A formal vote by the Board to approve or deny each application 
 
Standard of Review. The Review Committee shall conduct a rigorous, evidence-based, and 
merit-focused evaluation of applications, including evaluating the proposed partner’s capacity to 
meet the Board’s established academic, financial, operational, and governance standards for 
charter schools. The Board shall grant a charter only in cases in which the Board determines 
that the proposed school is likely to: 

1. Succeed in meeting academic, financial, operational, and governance standards, thereby 
meeting both performance and legal compliance expectations for campus charters in the 
District 

2. Serve the best interests of the targeted students and community 

3. Fulfill the purposes and intent of Texas’s charter school law 
 
4. [District adds any other non-negotiables here] 
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2020-2021 Request for Applications Timeline 
 

             Milestones  

 Application 
Deadline for Complete Proposals — [Insert Date] 
All proposals must be submitted in complete and final form by this date. Incomplete proposals, 
including those that are only partially uploaded, will be disqualified from this cycle. 

 Independent Evaluation Team Review 

Review Committee Proposal Review — [Insert Date] 
The Review Committee will review each proposal. 
Required Capacity Interviews — [Insert Date] 
Capacity interviews are conducted at the discretion of the District.  They are not open to the 
public. 

Formal Recommendation from Superintendent to Board — [Insert Date] 
Board Vote — [Insert Date] 

Applicant Types 
Applicant types include: Non-profits, Institutes of Higher Education, Existing Charter 
Operators, and Governmental Entities 

In this application cycle, two types of applicants will be considered, each with specific 
requirements.  

Existing Partners – Partners that have operated at least one campus prior to submitting 
this application  

New Partners – Partners that have not previously operated campuses 

All applicants must complete Sections 1 – 4 of the application. Existing Partners and any 
applicant proposing to contract with an entity that has previously operated schools 
(often referred to as an Education Service Provider or ESP) must also complete the 
Existing/Experienced Partner Section (Section 5) and all related attachments.
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Instructions  
 

The Board is pleased to invite proposals for new quality partners seeking to open a partnership 
school in current or subsequent school years. Prior to developing a proposal, please read this 
entire document 

Components of the Proposal 
§ Narrative Proposal: The proposal is the formal application to the Board and is a 

comprehensive description of the school’s educational, operational, and financial plans 

§ Attachments: Throughout the proposal, specific documents are requested in addition to 
narrative answers. Attachments may not contain additional narrative unless specified. A 
comprehensive list of the attachments is provided in these instructions 

§ Capacity Interview(s): Applicants may have the opportunity to present their plan and 
demonstrate the team’s capacity to open and maintain a high-quality charter school, as 
well as to answer specific questions about their proposal 

Specifications 
§ Applicants must submit proposals electronically and use this application 

§ Only responses placed within the text boxes provided will be considered in evaluation 
activities. All elements of the proposal must be presented in 11-point font and single-spaced 

§ Each major section of the proposal (School Overview, Educational Program, etc.) and each 
attachment must begin on a separate page. Application responses, including the existing 
questions and content, for sections 1-4 must not exceed 30 pages.  This does not include 
attachments 

§ If you believe a particular question does not apply to your team or proposal, respond “Not 
Applicable” and state the reason this question is not applicable to your team or proposal 

§ All required documents should be uploaded in the file format specified 

§ Late or incorrectly formatted submissions will not be accepted 

§ When submitting résumés, label each document with the individual’s affiliation with the 
proposed school (e.g., board member, principal, etc.) 

§ Plagiarism, including the copying of language from any other charter application 
without proper attribution, is grounds for immediate denial of the proposal. It is not 
acceptable to copy and paste a discussion or description of an existing curriculum, 
instructional framework, or educational model (e.g., Montessori, arts integration, 
project-based learning, blended learning, etc.) from another source. A high-quality 
applicant team with the capacity to operate a high-quality school must be able to 
thoughtfully explain in their own words how they intend to educate children. Existing 
operators proposing to replicate a model may use their own intellectual property, which 
is appropriate and acceptable 
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Attachments 
The following is a list of attachments to accompany the proposal. Note that not all 
attachments will be applicable for all applicants. It is the responsibility of the applicant to 
ensure they submit all attachments required for their proposal. Do not upload documents 
for any attachment that is not applicable.  
 
1. Graduation standards (high school applicants only) 

2. Enrollment policy 

3. Discipline policy 

4. Organization charts 

5. Board documents 

6. Board Member Information Form  

7. Leadership team qualifications or role description  

8. Staff Recruitment and Hiring Plan 

9. Staff Development Plan 

10. Financial Plan  

 
Applicant Code of Conduct 
Members of the Board are obligated to make decisions in the best interests of children, free from 
personal or political influences. Similarly, charter school applicants have the responsibility of 
respecting and upholding the integrity of the charter school proposal process. 
 
Specifically, charter school applicants shall not: 

§ Initiate, or attempt to initiate, any activity with a Trustee 

§ Initiate, or attempt to initiate, any activity with a member of the Evaluation Team 

§ Direct any communications, including proposal documents, to a Trustee or to a 
member of the Evaluation Team 

 
Charter school applicants found to be in violation of these requirements may be deemed 
ineligible for consideration in future proposal processes. 
 
Public Disclosure 
All charter school proposal materials submitted to the Board become public records.
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  9 

Applicant Information 

Name of Applicant Organization Click or tap here to enter text. 
Primary Contact Person Click or tap here to enter text. 
Mailing Address Click or tap here to enter text. 
Phone Number Click or tap here to enter text. 
Email Click or tap here to enter text. 

 
Names, current jobs and employers, and proposed roles of all persons on applicant team 
(Add lines as needed) 

Full 
Name 

Current Job Title 
and Employer 

Position with Proposed 
School 

Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 
 

We plan to apply as a(n): 
 New Partner (complete sections 1-4) 

 
 Existing Partner (complete  

sections 1-5) 
 

  Does this organization operate any other campuses in the United States? 
 Yes                                                                                    No 

 
  

 
If Yes, complete the table below (Add lines as needed) and complete section 5 

State Authorizer School Name 
Year 
Operation 
Began 

Most 
Recent 
School 
Rating 

Click or 
tap here 
to enter 
text. 

Click or tap here to enter text. Click or tap here to enter text. Click or tap here 
to enter text. 

Click or tap 
here to enter 
text. 

Click or 
tap here 
to enter 
text. 

Click or tap here to enter text. Click or tap here to enter text. Click or tap here 
to enter text. 

Click or tap 
here to enter 
text. 
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Does this applicant team have charter school applications under consideration by any other 
authorizer(s) in the United States? 

 Yes  No 
 
 

If Yes, complete the table below (Add lines as needed) 

State Authorizer Proposed School Name Application 
Due Date 

Decision 
Date 

Click or 
tap here 
to enter 
text. 

Click or tap here to enter text. Click or tap here to enter text. Click or tap here 
to enter text. 

Click or tap 
here to enter 
text. 

Click or 
tap here 
to enter 
text. 

Click or tap here to enter text. Click or tap here to enter text. Click or tap here 
to enter text. 

Click or tap 
here to enter 
text. 

 
 

Does this applicant team have new schools or campuses scheduled to open in the United 
States in the next five years? 

 Yes  No 
 
 

If Yes, complete the table below (Add lines as needed) 

Planned School Name City State Opening Date 

Click or tap here to enter text. Click or tap here to enter 
text. 

Click or 
tap here 
to enter 
text. 

Click or tap here to 
enter text. 

Click or tap here to enter text. Click or tap here to enter 
text. 

Click or 
tap here 
to enter 
text. 

Click or tap here to 
enter text. 

 
 
Was this application completed by the operating partner and without assistance from the 
district or a district assigned vendor? 
 

 Yes  No 
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School Information 

NOTE: Complete this part for each school / campus included in this proposal. 
Duplicate as needed. 
 

Proposed School / Campus Name Opening 
Year 

Grades: 
Year 1 

Grades: 
At Capacity 

Click or tap here to enter text. 
Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap 
here to enter 
text. 

Proposed Location 
School District 
Identify the school district in which the charter 
school will be located. 

Click or tap here to enter text. 

Address of Identified Facility 
If applicable. Click or tap here to enter text. 

 

Projected Student Enrollment Number Click or tap here to 
enter text. 

Projected Demographic 
Information 

% EcoDis: Click or 
tap here to enter text. 

% SpEd: Click or tap 
here to enter text. 

% EL: Click or tap 
here to enter text. 

Model / Specialty (Check all that apply) 
  Alternative   Career / Technical Ed.   Military   Montessori 

  Arts   College Prep   Language Immersion   STEM 

  Blended Learning   Other (list):   Disability (list): 

 
Name of Proposed Principal Click or tap here to enter text. 
Current Employment Click or tap here to enter text. 
Phone Number – Day Click or tap here to enter text. 
Phone Number – Evening Click or tap here to enter text. 
Email Click or tap here to enter text. 
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Section 1 - School Overview  

This section is not rated separately by the evaluators. It provides the evaluators with a reference 
for each of the other sections of the proposal, which will be assessed, in part, for the quality of 
alignment with the School Overview. Please reference page limit requirements on page 5 
(Specifications). 

Executive Summary  
(Limit: 4 Pages) 
The Executive Summary should provide a concise overview of the proposed plan for the 
school; the outcomes you expect to achieve; the geographic and population considerations of 
the school environment; the challenges particular to those considerations; and the applicant 
team’s capacity to successfully open and operate a high-quality school given the above 
considerations. 
 
1. Mission and Vision. State the mission and vision of the proposed school. The mission 

is a statement of the fundamental purpose of the school, describing why it exists. The 
vision statement describes how the school will operate and what success looks like for 
students. The mission and vision statement provide the foundation for the entire 
proposal, and taken together, should identify the students and community to be served 
and illustrate what success for students will look like. 

 

2. Educational Need and Anticipated Student Population. Describe the 
anticipated student population, students anticipated educational needs, and non-
academic challenges the school is likely to encounter. Describe the rationale for 
selecting the location and targeting this student population. 

 

3. Education Plan / Academic Model. Provide an overview of the education program 
of the proposed school, including major instructional methods, assessment 
strategies, and non-negotiables of the school model. Describe the evidence that 
demonstrates the school model will be successful in improving academic 
achievement for the targeted student population. 

 
 

 

 

[Insert text here] 

[Insert text here] 
 

[Insert text here] 
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4. Leadership and Governance. List the current members of the school’s proposed 
leadership team and governing board, including their roles with the school and their 
current professional affiliations. 

Add lines to the following table, as needed. Do not list members of the applicant team 
who will not have an official leadership role with the school going forward, such as 
consultants. 

 

Full 
Name 

Current Job Title 
and Employer 

Position with Proposed 
School 

Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 

Click or tap here to enter text. Click or tap here to enter text. Click or tap here to enter text. 
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Enrollment Summary  
(Limit: 2 Pages) 
1. Complete the table below, illustrating the growth plan for the school. Indicate the school year 

(e.g., for Year 1, change 20xx to 2021) for each column. 
Note: Remove any rows for grades the school will not serve. 

 

Grade 
Level 

Number of Students 

Year 1 
20xx 

Year 2 
20xx 

Year 3 
20xx 

Year 4 
20xx 

Year 5 
20xx 

At 
Capacity 

20xx 

Pre-K Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

K Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

1 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

2 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

3 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

4 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

5 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

6 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

7 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

8 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

9 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

10 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

11 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

12 Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

TOTAL Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 

Click or tap here 
to enter text. 
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2. Briefly describe the rationale for the number of students and grade levels served in 
Year 1 and the basis for the growth plan as outlined in the table. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[Insert text here] 
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Section 2 – Educational Program  
 
A strong Educational Program is coherent and aligned with the school’s mission and vision, 
Operations Plan, and Financial Plan.  

Curriculum and Instructional Design  
 
1. Provide the following: 

a. A guaranteed and viable curriculum aligned to state standards (when applicable) 
that includes a scope and sequence for each grade level and/or content area to 
be used at the school(s) 

 

b. A plan and calendar for providing ongoing professional development to all 
instructional staff at the campus related to implementation of curriculum and 
instructional materials   

 

c. A framework for instructional design and strategies that: 

• reflect the needs of the school’s target population  

• ensure all students meet or exceed the expectations of Texas state 
standards 

• promote critical-thinking skills 

 

d. A plan to identify and serve students with learning gaps  

 

 

 

 

 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
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e. A plan to maximize instructional time 

 

f. A justification for the proposed educational program based in research, theory, 
and/or experience, including why it is likely to be effective for the anticipated 
student population 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[Insert text here] 
 

[Insert text here] 
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High School Graduation Requirements (High Schools Only) 
2. Provide the following: 

a. As Attachment 1, exit standards for graduating students. These should clearly 
set forth what students in the last grade served will know and be able to do and 
ensure student readiness for college or other post-secondary opportunities (e.g., 
trade school, military service, or entering the workforce)  

Attachment 1 included?  

 YES    NO  

b. Systems and procedures the school will implement for students at risk of 
dropping out or not meeting exit standards 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[Insert text here] 
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Special Populations and At-Risk Students 
3. Provide the following: 

a. An explanation of evidence from which the projection of anticipated special 
populations was derived 

 

b. An explanation of the organization’s experience in, understanding of, and 
capacity to fulfill state and federal obligations and requirements pertaining to 
students with disabilities, ELs, and students identified as intellectually gifted 

 

c. A plan for providing services to students with special needs, including how you 
ensure these students: 

• are appropriately identified 

• are served in the least-restrictive environment possible 

• have appropriate access to the general education curriculum and 
schoolwide educational, extra-curricular, and culture-building activities in 
ways that support their development 

• receive required and appropriate support services as outlined in their 
Individualized Education Plans and 504 plans 

• participate in standardized testing 

 

 

d. A plan for providing services to English Learners (ELs), including:  

• methods for appropriate identification of ELs  

• specific instructional programs, practices, and strategies the school will 
employ to ensure academic success and equitable access to the general 
education curriculum and core academic program for these students 

• plans for monitoring and evaluating student progress and success of ELs 
and for exiting them from services 

• a plan for including ELs in standardized testing and schoolwide 
educational, extra-curricular, and culture-building activities 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
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e. A plan for providing services to students identified as intellectually gifted, 
including:  

• methods for appropriate identification of students 

• the specific instructional programs, practices, and strategies the school 
will employ 

 

Student Recruitment and Enrollment 
4. Provide the following:  

a. A student recruitment and marketing plan. 

• What is the timeline for implementation of this plan? 

•  How will you ensure all interested students and families, including 
those in poverty, students who have struggled academically, students 
with disabilities, and other youth at risk of academic failure, are equally 
included in this plan? 

 

b. As Attachment 2, an Enrollment Policy that complies with state law and that 
ensures the school will be open to all eligible students. 

Attachment 2 included?  YES   NO  

  

 

 

 

 

 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
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School Culture and Discipline 
 

5. Provide the following: 

a. A vision for school culture or ethos that will promote high expectations, a positive 
and safe academic environment, and shared ownership of intellectual and social 
development for all students, including those with special needs, ELs, and 
students at risk of academic failure 

 

b. A plan for establishing the intended culture for students, teachers, administrators, 
and parents from the first day of school and throughout the school year and 
proposed mechanisms for monitoring and maintaining campus climate 

 

c. A plan to create an inclusive and welcoming environment that will engage 
families in positive, constructive, and personalized ways. 

 

d. A system of proactive and responsive student support services (e.g., counseling, 
mentoring, external service referrals) to meet student needs 

 
e. As Attachment 3, a student discipline policy that provides for appropriate and 

effective strategies to support a safe, orderly school climate and fulfillment of 
educational goals, promoting a strong school culture while respecting student 
rights 

Provide your student discipline policy/code of conduct as Attachment 3. 

Attachment 3 included?  YES  NO  

 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
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f. Legally sound policies for student discipline, suspension, and expulsion, 
including how these policies protect students’ rights to due process 

 

g. Systems and processes for tracking discipline referrals and interventions to 
identify trends and adapt activities accordingly 

 

Assessment and Evaluation 
 
6. Provide the following: 

a. Annual student performance goals that include targets aligned with the state 
accountability system. 

 

b. A plan to implement and interpret interim assessments that measure academic 
progress – of individual students and student cohorts – throughout the school year 
throughout the school year 

 

c. A plan and system for collecting and analyzing student academic achievement data, 
reporting the data to the school community, and using the data to refine and improve 
instruction (including dedicated time for providing training and support to school 
leadership and teachers) 

 

d. The corrective actions that the school and network (if applicable) will take if either falls 
short of the goals at any level, including explanation of what would trigger such 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
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actions and who would implement them 
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Section 3 – Governance, Operating Plan, and Capacity  
A strong Operations Plan is coherent overall and aligned internally with the school’s mission 
and vision, Educational Program, and Financial Plan.  

Organizational Structure 
7. Provide the following: 

a. As Attachment 4, an organizational chart that indicates all positions and lines of 
authority.  

Attachment 4 included?  YES  NO  

b. The name(s), title(s), and a description of the daily responsibilities of the person(s) 
employed by the operating partner that will be responsible for the management of each 
campus: 

Name Title Date Started 
with 
Organization 

Campus to be 
Managed 

Description of Daily 
Responsibilities 
(indicate the person who will 
be the principal’s direct 
supervisor here) 

Click or tap here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap here to 
enter text. 

Click or tap here to 
enter text. 

Click or tap here to enter text. 

Click or tap here to enter 
text. 

Click or tap 
here to enter 
text. 

Click or tap here to 
enter text. 

Click or tap here to 
enter text. 

Click or tap here to enter text. 

 

c. The proposed school’s legal status (e.g., non-profit and federal tax exempt) and structure 
that comply with TEC 12.101(a). 

  

Governing Board 
8. Provide evidence of the following: 

a. The independence of the board as it relates to the authorizer 

b. Plans for the board(s) to evaluate the success of the school(s) and school leader(s), 
including planned frequency of meetings and standing committees 

c. As attachment 5, appropriate bylaws, proposed Code of Ethics and Conflict of Interest 
policy/procedures, and completed and signed statements of assurances that will 
minimize real or perceived conflicts 

Attachment 5 included?  YES  NO  

d. As Attachment 6, a Board Member Information Sheet and resume for each proposed 

[Insert text here] 
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Board Member. 

Attachment 6 included?  YES  NO  

e. A description of how the proposed governing board members’ knowledge and skills 
make them qualified to oversee a successful charter school, including educational, 
financial, legal, and community experience and expertise 

 

f. A plan and timeline for board recruitment (including the desired experience and 
qualifications of future board members), initial board training, expansion, orientation of 
new members, and ongoing training for members 

 

g. Sufficient capacity within and/or an appropriate relationship to any pre-existing non-
profit board 

 

Application Team Capacity 

9. Provide the following: 

a. Describe the collective qualifications of the applicant team to implement the school 
design successfully, including each team member’s experience and evidence of 
measurable success in: 

• In school leadership, administration, and governance 

• Implementing systems for curriculum, instruction, and assessment 

• Performance management 

b. As Attachment 7, include the résumés and bios for all members of the applicant team. 

Attachment 7 included? YES  NO  

c. Describe the proposed School Leader’s experience in and ability to design, launch, 
and lead a school and  implement the specific educational program being proposed,  
OR describe the board’s plan to recruit and retain a leader with the ability to implement 
the specific educational program being proposed (If School Leader candidate(s) is 
not yet identified) 

Note: If this is a turnaround partnership, at least one partner staff member is required 
to have at least 3 years of managing a campus with academic success 

[Insert text here] 
 

[Insert text here] 
 

[Insert text here] 
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d. Describe the work of the school leader(s), including: 

•  the measurable performance expectations for the school leader that are 
aligned to the mission of the school 

• how these expectations will shift from school launch in the first year of 
operation to sustainability in future years 

 

Staffing Plans 

10. Provide the following: 

a. As Attachment 8, a recruitment and hiring strategy for all campus roles, including: 

• selection criteria that demonstrate high standards and mission alignment for 
all candidates 

• a hiring protocol, and timeline that ensure the school is fully staffed by July 1 
of each year 

Attachment 8 included?  YES  NO   

b. As Attachment 9, a plan to develop staff and retain high-performing staff, including:  

• an induction program that will prepare teachers to deliver any unique or particularly 
challenging aspects of the educational program 

• evaluation tools and processes that will capture trends and track and promote 
teacher progress over time  

• The process for providing targeted and personalized support for school staff that 
includes: 

• The allocation of resources to support and provide professional 
development 

• The qualifications of personnel to provide professional development and 
facilitate adult learning 

• Professional development methods and calendar 

Attachment 9 included? YES   NO  

[Insert text here] 
 

[Insert text here] 
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c. Describe your process for identifying and remedying unsatisfactory leadership and/or 
teacher performance. 

 

Facilities 
11. Provide the following: 

a. Identification of an appropriate proposed school facility OR 

b. A plan and timeline for identifying, financing, renovating, and ensuring code 
compliance for a facility that will meet the requirements of the educational program 
and anticipated student population 

 

 

[Insert text here] 
 

[Insert text here] 
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Section 4 – Financial Plan  
A strong Financial Plan is coherent overall and aligned internally with the school’s mission and 
vision, Educational Program, and Organization Plan. 

Financial Plan 
12. Provide the following: 

a. A description of the organization’s systems, policies, and processes for: 

• Financial planning 

• Accounting 

• Purchasing 

• Payroll 

 

b. A description of the organization’s internal controls, financial reporting 
requirements, and process for conducting independent annual financial and 
administrative audits 

 

b. The roles and responsibilities among the administration and governing board 
regarding school finance 

  

c. How the organization ensures financial transparency, including: 

• plans for public adoption of the school’s budget 

• public dissemination of its annual audit and an annual report 

 

d. As Attachment 10, an operating budget and narrative that explains revenue and cost 
assumptions, including: 

• grant/fundraising assumptions 

• the amount and sources of all anticipated funds, property, or other resources 
(noting which are secured vs. anticipated, and including evidence of firm 

[Insert text here] 
 

[Insert text here] 
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[Insert text here] 
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commitments where applicable) 

• the projected cost to implement the academic model described in this 
application 

Attachment 10 included?  YES  NO  

e. Describe the organization’s contingency plan to meet financial needs if 
anticipated revenues are not received or are lower than estimated 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[Insert text here] 
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Section 5 – Existing Partner/Experienced Partner 

Supplement  
A strong proposal from a partner that has previously operated schools, or a partner proposing to 
contract with an entity that has previously operated schools (often referred to as an Education 
Service Provider or ESP), is coherent overall and aligned internally with the school’s mission 
and vision, Educational Program, Operational Plan, Financial Plan, and any other applicable 
attachments.  

• Experienced Partners should complete only Question 14 

• Any applicant proposing to contract with an Education Service Provider (ESP) should 
complete Questions 14 and 15 

Existing Partner Track Record 
13. Provide the following: 

a. As Supplemental Attachment 1, the experienced partner applicant or ESP’s 
success in serving populations similar to the population that the applicant intends to 
serve, including evidence of academic success and successful management of non-
academic school functions (e.g., back- office services, school operations, 
extracurricular programs) 

Supplemental Attachment 1 included?  YES  NO  

b. As Supplemental Attachment 2, an independent financial audit report and its most 
recent annual report of the experienced partner applicant or ESP that demonstrated 
the financial health of the organization 

Supplemental Attachment 2 included?  YES  NO  

c. A description of any history of charter revocations, non-renewals, withdrawals, or 
failures to open for the experienced partner applicant or ESP 

 

ESP Management Plan and Legal Relationship 
14. Provide the following: 

a. As Supplemental Attachment 3, the Management Agreement between the ESP and 
the applicant organization that includes: 

ü A detailed description of the roles and responsibilities of the ESP 
ü A detailed explanation of the scope of services and costs of all resources to be 

provided by the ESP 
ü A detailed description of the oversight and evaluation methods that the board will 

use to oversee the ESP, including schoolwide and student achievement results 
which the management organization is responsible for achieving, and a 
description of how often, and in what ways, the board will review and evaluate 
the ESP’s progress toward achieving agreed-upon goals 

[Insert text here] 
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ü A detailed explanation of the conditions, standards, and procedures for board 
intervention if the management organization’s performance is deemed 
unsatisfactory 

ü A detailed explanation of the compensation structure, including clear identification 
of all fees to be paid to the ESP and the schedule on which the ESP will receive 
compensation 

ü A detailed explanation of the financial responsibilities of the ESP, including the 
ownership of items purchased with public funds, including which operating and 
capital expenditures each party will be responsible for assuming, what types of 
spending decisions the ESP can make without obtaining board approval, and 
what reports ESP submit to the board on financial performance and on what 
schedule 

ü A detailed description of the duration, renewal, and termination of the 
management agreement, including how often the management agreement may 
be renewed, the conditions that both the ESP and the school must satisfy for the 
management agreement to be renewed, and the procedures for determining 
whether the management agreement will be renewed 

ü A detailed description of the grounds for which the ESP or the school can 
terminate the management agreement for cause, including provisions for notice 
to the other party and any conditions under which either party may terminate the 
management agreement without cause 

ü An explanation and justification of any indemnification provisions in the event of 
default or breach by either party 

 

Supplemental Attachment 3 included?  YES  NO check boxes  

b. An enforceable plan for the operation of the school in the case that the management 
agreement is terminated 

 

c. Assurance and evidence that the board is independent from the ESP and self-governing, 
including separate legal representation of each and arm’s-length negotiating and no 
existing or potential conflicts of interest between the school’s governing board and 
proposed ESP or any affiliated business entities 

 

d. A clear and detailed explanation of the supervisory responsibilities of the ESP (if any), 
including which school employees the ESP will supervise, how the ESP will supervise 
these employees, and how the charter school board will oversee the ESP supervisory 
responsibilities 

[Insert text here] 
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e. A detailed explanation and compelling justification of any lease, promissory notes, or 
other negotiable instruments, any lease-purchase agreements or other financing 
relationships with the ESP, including evidence that such agreements are separately 
documented and not part of or incorporated in the ESP agreement. Such agreements 
must be consistent with the school’s authority to terminate the ESP agreement and 
continue operation of the school 

 

f. A detailed explanation and compelling justification of any loans, grants, or investments 
made between the ESP and the school, including an explanation and justification of how 
any such loans, grants, or investments may be initiated, repaid, and refused 

[Insert text here] 
 

[Insert text here] 
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1fi1sn 
Preparing Our Next Generation 

General Fund 

Vendor Department Description/Justification of 
Contract# Cost 

Purchase 

SET EX 
Maintenance 

Hurricane Laura Damage to SETX 
$158,149.80 Maintenance Planetarium #20150803 

Total $158,149.80 



-n 
QUOTE ANALYSIS FORM 

INSTRUCTIONS FOR COMPLETION: 

1) Vendor quotes must be in writing (i.e. Vendor Quotat ion form; Vendor email; Internet Quote, etc.). 

2) All awards should be made to the vendor whose proposal offers the "best value" to Beaumont lSD. 

3} Awards based on "best value" may consider various factors, including but not limited to : 

Form version 7.23.2019 

lit BISD 
F'lt J un!1 Ou1 I ~~ G, .r1 n (a) Price I Tota l Cost of Ownership, (b) Quality, (c) Avai labi lity, (d) Vendor/Product Reputation, (e) Vendor's Ability 

to Meet District Needs, (f) Clien t References, (g) Past Experience with Beaumont lSD, and/or (h) any other relevant 

factor that ensures best va lue t o t he District . 

4) Upon considerat ion of all factors, if all quotes meet District needs, the award should be made to the lowest bidder. 

Quote Analysis Summary 
All awards should be made based on"Best Value " to the District. Please write a sho rt summary below o f why t he vendor was chosen or den ied. 

Vendor Name: I SETEX I Quote Total: $ 158,149.80 1 

Summary: Remove damaged exterior walls, sofrit, drywall and other areas due to Hurricane Laura and m ake necessary repairs to the Planatarium. 

Vendor Name: I SpawGiass I Quote Total: $ 195,5o5.oo 1 

Summary: Remove damaged exterior walls, soffit, drywall and other areas due to Hurricane Laura and make necessary repairs to the Planatarium. 

Vendor Name: JRsG J Quote Total: $ - I 
Summary: After reviewing the facility, decl ined to present a quote. 

Vendor Selected: SET EX 

Selection Justification: The vendor is able to supply the equipment and labor for the necessary repairs. SETEX was able to provide the most competitive pricing and has 

provided excellent performance on previous projects with the District. 

Namo of Po.,on Complotlng thl< Fo•m' Tony Ag,lla•, '' Signal"'" ~ 
NOTE: THE COMPLETED & SIGNED TABULATION FORM AND COPIES OF ALL QUOTES MUST BE ATTAC=O H::::SITION. 



•strength In ConstruRf~O~mber g, 2020 
Mailing A(/dress: 
P.O. Box 20658 
Beaumont. Texas 77720-0658 

~ (409) 842-8181 

t!t(409) 842-2274 

~setex@setexcorJstruction.com 

e setexconstruc/iorl.COIJl 

General Contracting 

Job Order Contracting 

Facilities Maintenance 

Commercial 

Industria l 

Government 

Hea/1/Jcare 
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Tim Klock 
Beaumont lSD 
3395 Harrison Avenue 
Beaumont, Texas 77706 

Project: "Murry J Frank Planetarium" 

Subject: "Proposal" 

Dear Mr. Klock, 

We are pleased to submit our rough order of magnitude proposal utilizing our# 20150803 
SETX Purchasing Coop Contract based on local CCI and our coefficient of .89 

Proposal Recap: 

• Remove EIFS down to exterior sheathing and dispose of. 
• Any deteriorated studs - replace to match existing. 
• Replace hollow metal frames and doors. Hardware by others. 
• Any deteriorated sheathing, moisture damage or termites- replace with Dens 

glass exterior sheathing. 
• Install moisture air barrier on all exterior sheathing for complete drainage 

system- EIFS includes thru wall flashing at base of building, sill pans above 
and below windows and doors, 24-gauge pre-finished metal tape seal all joints 
on exterior sheathing, flexible flashing all windows, sill pans and thru wall 
base flashing. Apply liquid air barrier to all exterior sheathing. 

• Install foam to sheathing- thickness will be determined - approx. 1 or 1.5 -
either fully adhered or mechanically attached. 

• Install base coat EIFS cement base, install reinforcement mesh into wet 
material and smooth finish and allow dry time. 

• Install EIFS finish coat over base coat and trowel to finish texture of owner's 
choice of finish and color. 

Proposal Cost 
Bond (if applicable) 
Total Price 

$ 154,292.49 
$ 3,857.31 
$ 158,149.80 

Exclusions: 

Unforeseen items beyond specified scope listed above, overtime, and liquidated 
damages. 

We estimate approximately thirty (30) working days to complete upon material delivery 

This pricing is based on recommended work hours of Monday thru Friday 7:00am to 5:00 
pm. Once accepted this proposal turns into a lump sum contracl Please contact us at 
409-842-8181 at your convenience to discuss this estimate. 

Respectfully submitted, 
SETEX Facilities & Maintenance, LLC. 

Michael Waidley 
Project Manager 
cc: SETEX/flle 

-0099 
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ORDER OF TRUSTEE ELECTION FOR 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 

 
WHEREAS, the Beaumont Independent School District, (BISD”) Board of Trustees desires to 
order a trustee election on the uniform election date in May 2021 (the “Election”), under a joint 
election and services agreement with the City of Beaumont (the “City”), Jefferson County (the 
“County”), and other local governments in Jefferson County in accordance with Texas Education 
code Section 11.0581; and 
 
WHEREAS, the Board of Trustees has the authority pursuant to Chapter 271, of the Texas 
Election Code to enter into joint election agreements with other political subdivisions in all or part 
of the District’s territory who are also holding elections on the same date; and 
 
WHEREAS, in accordance with Texas Education Code section 39A.202 the Board of Trustees 
shall order an election of trustees in accordance with applicable provisions of law, provided that 
elected trustees do not assume any powers or duties after the election except as allowed by the 
Commissioner of Education pursuant to Texas Education Code section 39A.202 and 19 Texas 
Administrative Code section 97.1073. It is, therefore, 
 
ORDERED by the Board of Trustees of the Beaumont Independent School District that: 
 
Section 1: Trustee Election.  An election is hereby ordered to be held on Saturday, May 1, 2021, 
during the hours prescribed by law (7:00 a.m. to 7:00 p.m.), within the Beaumont Independent 
School District, for the purpose of electing trustees in the following four (4) positions: 
 
Single-member District 1 (4-year term) 
Single-member District 2 (4-year term) 
Single-member District 3 (4-year term) 
Single-member District 5 (4-year term) 
 
Section 2:  Candidate Applications for Place on the Ballot.  Applications for a place on the 
ballot shall be filed after 8:00 a.m., January 13, 2021 and on or before 5:00 p.m., February 12, 
2021. 
 
Section 3:  Voting Precincts, Polling Places, Election Judges, Alternates, Clerks and Other 
Election Officials.  The boundaries and territory of the respective existing Jefferson County 
precincts, wholly or partially within the territorial boundaries of BISD, are hereby designated as 
the voting precincts of BISD for the Election. The precinct numbers for BISD’s election precincts 
shall be the corresponding Jefferson County election precinct number of each precinct, if any.   
 
The Board hereby approves the appointment of persons designated by Ms. Carolyn Guidry, the 
Jefferson County Clerk, to serve as election workers, to serve on the Early Voting Ballot Board, 
and to serve at the Central Counting Station.  Such proposed presiding judges and alternate judges 
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shall meet the eligibility requirements of Chapter 32, Subchapter C of the Texas Election Code.  
The rates of pay for such persons shall be determined by Jefferson County as shown in Election 
Services Contract between BISD and the County.   
   
Section 4.  Ballots. The ballots shall be suitable for use with an electronic voting system, and for 
the purposes of early voting by personal appearance and by mail, and shall otherwise conform to 
the requirements of the Texas Election Code as to permit the elections to vote for the candidate(s) 
of their choice.  
 
Section 5.  Early Voting. The Board appoints Ms. Carolyn Guidry, the Jefferson County Clerk, 
as the Joint Early Voting Clerk. 
 
Early Voting by Personal Appearance: Early voting by personal appearance will be conducted at 
the early voting locations at the times noted below: 
 
Locations 
Beaumont Courthouse-Main location, 1001 Pearl St., Beaumont, Texas 
Rogers Park Recreation Center, 6540 Gladys, Beaumont, Texas 
Theodore Johns Library, 4255 Fannett Rd., Beaumont, Texas 
John Paul Davis Community Center, 3580 E Lucas, Beaumont, Texas  
 
Monday, April 19, 2021 – Friday, April 23, 2021  8:00 a.m. - 5:00 p.m.  
Saturday, April 24, 2021      7:00 a.m. – 7:00 p.m. 
Sunday, April 25, 2021      noon – 5 p.m. 
Monday, April 26, 2019 – Tuesday, April 27, 2019  7:00 a.m. – 7:00 p.m. 
 
Early Voting by Mail: Ballot applications shall be addressed to: Ms. Carolyn Guidry, Joint Early 
Voting Clerk, Jefferson County, P.O. Box 1151 Beaumont, Texas 77704. 
 
The period to apply for a ballot by mail is January 1, 2021, through April 20, 2021.  The application 
must be received by April 20, 2021 (postmarking alone is NOT sufficient). 
 
For the use of those voters entitled by law to vote early by mail, the early voting clerk shall provide 
each voter with a ballot with instructions to mark the ballot indicating his or her vote(s) on the 
same ballots utilized for early voting by personal appearance at the Election. 
 
Section 6.  Delivery of Voted Ballots, Counting, Tabulation, Canvassing of Returns, and 
Declaring Results. The voted ballots shall be delivered, counted, and tabulated in accordance 
with the Texas Election Code.  Ms. Carolyn Guidry, County Clerk, will make and deliver 
respective written returns of the Election.  The Board will canvass the returns and declare the 
results of the Election.   
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Section 7.  Appointment of Custodian of Records.  To the extent not otherwise provided for in 
any joint election agreement or election services contract, the Board appoints Ms. Georgia 
Antoine, BISD Board Affairs, as the Custodian of Records (the “Custodian”) to perform the duties 
related to the conduct and maintenance of records of the Election as required under the Texas 
Election Code during the period beginning the 50th day before Election Day and ending not earlier 
than the 40th day after Election Day.  In particular, the Custodian shall accept and maintain records 
regarding campaign expenditures that may be filed with BISD. 
 
Section 8.  Approval of the Appointment of Agent for BISD.  The Board Secretary has 
appointed Ms. Georgia Antoine, BISD Board Affairs, as the Secretary’s agent (the “Agent”) to 
perform the duties of secretary related to the conduct and maintenance of records of the Election 
as required under the Texas Election Code during the period beginning the 50th day before Election 
Day and ending not earlier than the 40th day after Election Day.  The Agent will maintain in her 
office the documents, records and other items relating to the election and will be the Agent 
designated to receive documents on behalf of BISD that are required by the Texas Election Code.  
The Agent will post notice of the location and hours of her office as required by the Texas Election 
Code. 
 
Section 9.  Notice of Election Publication and Posting. 
 
Publication of Notice of Election: Notice of the Election shall be published one time in the English 
and Spanish languages, in a newspaper published within BISD’s territory at least ten (10) days 
before and no more than thirty (30) days before the Election and as otherwise may be required by 
the Texas Election Code. 
 
Posting of Notice of Election: Notice of the Election shall also be posted in the English and 
Spanish languages on the bulletin board used by the Board to post notices of the Board’s meetings, 
and on the BISD’s website, no later than the twenty-first (21st) day before the Election. 
 
Section 10. Authority of the Superintendent.  The Superintendent shall have the authority to 
take, or cause to be taken, all actions reasonable and necessary to ensure that the Election is fairly 
held and returns properly counted and tabulated for canvass by the Board, which actions are hereby 
ratified and confirmed. 
 
Section 11. Preamble Incorporation.  The recitals contained in the preamble hereof are hereby 
found to be true, and such recitals are hereby made a part of this Order for all purposes and are 
adopted as a part of the judgment and findings of the Board. 
 
Section 12. Inconsistent Provisions.  All orders and resolutions, or parts thereof, which are in 
conflict or inconsistent with any provision of this Order are hereby repealed to the extent of such 
conflict, and the provisions of this Order shall be and remain controlling as to the matters ordered 
herein. 
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Section 13. Governing Law.  This Order shall be construed and enforced in accordance with 
the laws of the State of Texas and the United States of America. 
 
Section 14. Severability.  If any provision of this Order or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Order and the supplication of 
such provision to other persons and circumstances shall nevertheless be valid, and the Board 
hereby declares that this Order would have been enacted without such invalid provision. 
 
Section 15. Notice of Meeting.  The Board officially finds, determines, recites and declares that 
written notice of the date, hour, place and subject of the meeting at which this Order is adopted 
was posted on a bulletin board located at a place convenient to the public at the BISD’s 
administrative offices for at least seventy-two (72) hours preceding the scheduled time of the 
meeting; that a telephonic or telegraphic notice of such meeting was given to all news media who 
have consented to pay any and all expenses incurred by BISD in connection with providing such 
notice, both as required by the Open Meetings Law, Chapter 551, Texas Government Code, as 
amended; and that such meeting was open to the public as required by law at all times during 
which this Order and the subject matter thereof was discussed, considered and formally acted 
upon. 
 
Section 16. Authorization to Execute.  The President of the Board is authorized to execute and 
the Secretary of the Board is authorized to attest this Order on behalf of the Board; and the 
President of the Board is authorized to do all other things legal and necessary in connection with 
the holding and consummation of the Election. 
 
Section 17. Effective Date.  This Order is effective immediately upon approval. 
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CERTIFICATE FOR ORDER 
 
I certify that the foregoing order of election was presented to the Board of Trustees of the 
Beaumont Independent School District during a properly posted and duly called board meeting on 
January 21, 2021.  A quorum of the Board of Trustees was present and it was duly moved and 
seconded that this Order be adopted. This Order was adopted according to the following record 
vote: 
 
Board Member Name Yes  No  Abstain Absent 
 
Thomas Sigee  _____  _____  _____  _____ 
Denise Wallace-Spooner _____  _____  _____  _____ 
Robert C. Dunn  _____  _____  _____  _____ 
Darrell Antwine, Sr.  _____  _____  _____  _____ 
Zenobia Bush  _____  _____  _____  _____ 
Kevin Reece    _____  _____  _____  _____   
Matilda Hickman  _____  _____  _____  _____   
VOTE TOTALS  _____  _____  _____  _____ 
 
To certify which, witness my hand this _____ day of _______________, 2021. 
 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 
 
_______________________________ 
Thomas Sigee, Board President 
 
 
ATTEST:  
 
________________________________ 
Robert C. Dunn, Board Secretary 



 
 

Election Order Supporting Documents: 
 

Joint Election Service Contract 
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ELECTION SERVICES CONTRACT AND LEASE AGREEMENT 

BETWEEN JEFFERSON COUNTY CLERK 
AND  

CITY OF BEAUMONT, PORT OF BEAUMONT, BEAUMONT INDEPENDENT 
SCHOOL DISTRICT, PORT ARTHUR INDEPENDENT SCHOOL DISTRICT, PORT 
OF PORT ARTHUR NAVIGATION DISTRICT OFF JEFFERSON COUNTY, TEXAS 

and SABINE PASS PORT AUTHORITY 
 

This Agreement made and entered into, by and between Jefferson County, hereinafter referred to 
DV ³CRXQW\´, DFWLQJ KHUHLQ E\ DQG WKURXJK LWV CRXQW\ JXGJH DQG CRPPLVVLRQHU¶V CRurt, joined 
herein by the County Election Officer, Carolyn Guidry, County Clerk, and the following 
entities: 

x City of Beaumont 
x Port of Beaumont 
x Beaumont Independent School District 
x Port Arthur Independent School District 
x Port of Port Arthur Navigation District of Jefferson County, Texas 
x Sabine Pass Port Authority 

 
KHUHLQDIWHU UHIHUUHG WR DV ³PROLWLFDO SXEGLYLVLRQ(s)´, DFWLQJ KHUHLQ E\ DQG WKURXJK LWV BRDUG. 

WHEREAS, Political Subdivision(s) is/are required to conduct an election on May 1, 2021, THIS 
AGREEMENT is made this _________ day of_________________, 2021, by and between the 
above named Political Subdivision(s) and Jefferson County, Texas, by its County Elections 
Officer, Carolyn Guidry, KHUHLQDIWHU FDOOHG ³CRQWUDFWLQJ OIILFHU,´ SXUVXDQW WR TH[Ds Election 
Code Section 31.092.  The parties agree to enter into an election services contract with each other 
in accordance with Chapter 271 of the Texas Election Code and this Agreement. This Agreement 
is entered into in consideration of the mutual covenants and promises hereinafter set out:  

1. RECITALS. Contracting Officer is the County Clerk of Jefferson County, Texas, and is 
the County Officer in charge of election duties. Political Subdivision is a political entity 
situated wholly or partially within Jefferson County, Texas. Political Subdivision and 
Contracting Officer have determined that it is in the public interest of Jefferson County 
voters that this Agreement be made and entered into for the purpose of having Contracting 
Officer furnish to Political Subdivision certain election services and equipment needed by 
Political Subdivision in connection with the holding of its May 1, 2021, Election.  
JHIIHUVRQ CRXQW\¶V FHUWLILHG Hart InterCivic electronic voting equipment is to be used in 
this Political Subdivision Election. 
 

2. DUTIES AND SERVICES OF CONTRACTING OFFICER. Contracting Officer shall 
be responsible for performing the following duties and shall furnish the following services 
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and equipment:  
 

(a) Notify and coordinate presiding election judges, alternate judges, and all other election officials 
required to administer this Election.  Jefferson County will make emergency appointments of 
election officials if necessary.  Compensate all election workers for time worked at the hourly rate 
approved E\ CRPPLVVLRQHUV¶ CRXUW. 
  
(b) Arrange for poll worker training through a third party or conduct necessary training.  Notify 
all early voting and Election Day officials of the date, time and place thereof.  
 
(c) Arrange for the use of early voting locations per the attached Exhibit A – Early Voting 
Locations and Election Day polling locations per the attached Exhibit B – Election Day Vote 
Centers.  If emergency replacement polling locations are needed, Contracting Officer shall make 
necessary alternate arrangements to locate another public place (or if unavailable, a private 
building), and shall notify Political Subdivision as soon as possible.  
 
(d) Procure election kits and supplies and distribute to the precinct judges and early voting 
deputies.  Obtain from the Tax -Assessor /Voter Registrar lists of registered voters to be used in 
conducting the election in conformity with the boundaries of Political Subdivision and the 
election precincts established for the election.  The Election Day list of registered voters shall 
be arranged in alphabetical order.  
 
(e) Prepare and test all electronic voting equipment, format ballot styles, secure audio, oversee 
all equipment and voter registration database programming, and assure compliance with 
equipment security requirements.  Arrange for transport of equipment to and from polling 
locations.  
 
(f) Serve as Early Voting Clerk for this Political Subdivision Election and process, print, mail, 
and tabulate ballots for any eligible voter, who applies for a ballot by mail including all eligible 
FPCA applicants.  Supervise the conduct of early voting in person and appoint sufficient 
personnel to serve as deputy early voting clerks.  Provide lists of early voters as provided by law 
if requested by Political Subdivision.  
 
(g) Publish legal notice of the date, time and place of the public logic and accuracy test. Prepare 
test materials and conduct internal election testing, public logic and accuracy test, and tests of 
tabulation equipment.  
 
(h) Arrange for the early ballot board, signature verification committee, tabulation personnel, and 
all equipment and supplies needed at central counting station.  Tabulate early voting, election 
night, paper mail ballots and provisional ballots.  Tabulate unofficial returns and assist in 
preparing the tabulation for the official canvass.  Provide Political Subdivision its voter history 
report following the election if requested.  
 
(i) SHUYH DV CXVWRGLDQ RI RHFRUGV IRU HOHFWLRQ UHFRUGV LQ CRQWUDFWLQJ OIILFHU¶V FXVWRG\ DQG 
provide for the retention of said election records as provided by law.  
 
(j) Provide information services for voters and election officers.  
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(k) Maintain accurate records of all expenses incurred in connection with the responsibilities 
under this Agreement and provide Political Subdivision a final invoice after the conduct of the 
election.  Provide any detailed backup to such invoice, if requested, reflecting the charges or 
components of the costs set forth on the invoice submitted to Political Subdivision.  
 
(l) The Contracting Office is responsible for collecting the compensation sheets for the election 
judges, clerks, and early voting ballot board.  The Contracting Officer will also pay the 
aforementioned for their services and time in accordance with their rate of pay policy. 
 
 
(m) Contracting Officer shall conduct a manual count as prescribed by Section 127.201 of the 
Texas Election Code, unless waived by the Secretary of State.  A written report shall be 
submitted to the Secretary of State as required by Section 127.201(E) of the aforementioned 
Election Code.  If requested, Contracting Officer shall provide a written report to Political 
Subdivision in a timely manner.  
 
(n) The Contracting Officer shall place the funds paid by Political Subdivision hereunder in a 
"contract fund" as prescribed by Section 31.100 of the Texas Election Code.  
 

3. DUTIES AND SERVICES OF POLITICAL SUBDIVISION. Political Subdivision 
shall be responsible for performing the following duties:  
 

(a) Prepare all election orders, resolutions, notices, and other pertinent documents for adoption 
and execution by the appropriate Political Subdivision officer or body. Take all actions necessary 
for calling the Political Subdivision Election which are required by the Texas Election Code 
DQG/RU WKH PROLWLFDO SXEGLYLVLRQ¶V JRYHUQLQJ ERG\, FKDUWHU, RUGLQDQFHV, RU RWKHU DSSOLFDEOH ODZV. 
Execute an Election Services Contract and Lease Agreement with Jefferson County Clerk for the 
purpose of election administration.  Serve as Custodian of Records for all election records in its 
possession as provided by law.  
 
(b) Political Subdivision shall be responsible for the legal sufficiency of any order calling its 
election.  Political Subdivision shall be responsible for all substantive and procedural legal 
issues governing the conduct of its election.  Political Subdivision understands and agrees that 
Contracting Officer provides no legal advice to Political Subdivision.  
 
(c) Adopt the county voting precincts for this election.  Political Subdivision shall adopt the 
early voting locations used by the county located in the Political Subdivision¶V jurisdictional 
boundaries with the stipulation to add additional locations and adopt all early voting dates, and 
hours recommended by the Contracting Officer in accordance with the Texas Election Code as 
listed on Exhibit A – Early Voting Locations.  Political Subdivision shall adopt the Election 
Day Vote Center polling locations on the attached Exhibit B – Election Day Vote Centers for 
each county voting precinct that is within its jurisdictional boundaries.  Political Subdivision 
shall confirm the accuracy of its jurisdictional boundaries and precincts.  
  
(d) Prepare, post and publish all required election notices for Political Subdivision except for the 
Public Test Notice that Contracting Officer shall publish.  IQ DGGLWLRQ, LI WKLV HOHFWLRQ¶V SROOLQJ 



Election Services Contract 
Last Updated: 1/15/2021  Page 4 of 18 

ORFDWLRQV DUH GLIIHUHQW WKDQ PROLWLFDO SXEGLYLVLRQ¶V SUHYLRXV HOHFWLRQ, PROLWLFDO SXEGLYLVLRQ VKDOO 
post notice at the entrance to any previous polling places in its jurisdiction stating that the location 
has changed and provide the polling location and address for those voters for this election, 
pursuant to Texas Election Code Section 43.062, unless County has posted the change for its 
election.  Educate the voters in Political Subdivision on early voting times and places and 
Election Day polling locations.  
 
(e) Political Subdivision shall confirm with Tax-Assessor/Voter Registrar its boundaries, county 
voting precincts and street details within those boundaries.  Political Subdivision will validate 
all boundaries are defined properly within Jefferson County voter registration database, maps 
and street lists with block ranges and odd/even/both indicators before the coding and 
programming of the ballot begins.  If changes are necessary after programming has begun, the 
Political Subdivision responsible will incur the cost of re-programming for all entities involved.   
Political Subdivision must proof and approve all programming work done for the jurisdiction 
according to the attached Exhibit C- CALENDAR  
 
(f) Deliver to Contracting Officer, according to the attached Exhibit C - CALENDAR, ballot 
language with Spanish translations, candidate names or measures, and the order in which they 
are to be printed on the ballot with the exact form and spelling.  Provide pronunciation for 
difficult names or words to use on the audio recording.  Timely review and sign off on ballot 
proofs.  
 
(g) Any requests for early voting ballots to be voted by mail received by Political Subdivision 
must be hand delivered or faxed to Contracting Officer on the day of receipt.  If the application 
is faxed, the original application must be mailed to Contracting Officer.  Contracting Officer 
will process applications, mail appropriate ballots, and tabulate.  
 
(h) If requested, assist Contracting Officer in recruiting bilingual poll workers.  Provide 
GRFXPHQWDWLRQ RQ PROLWLFDO SXEGLYLVLRQ¶V HIIRUWV WR UHFUXLW bilingual poll workers if requested by 
the U. S. Department of Justice. 
 
(i) Pay prorated additional costs incurred by Contracting Officer if a recount for said election is 
required, the election is contested in any manner, or a runoff is required.  
 
(j) Canvass the returns and declare the election results for Political Subdivision.  Political 
Subdivision is responsible for filing any precinct reports required by the Secretary of State.  
 
(k) The deposit will be waived for this Election Agreement for all Political Subdivisions.  All 
costs will be assessed according to attached schedule on Exhibit D – Contract Costs and a 
detailed bill will be rendered within 30 days after the canvassing of the election or the receipt of 
all invoices needed to validate the billing.  Any discrepancies in billing should be addressed 
immediately. 
 
(l) Political Subdivision agrees to enter into a Joint Election Agreement as necessary with any 
other political subdivision in Jefferson County which enters into an Election Services Contract 
and Lease Agreement with Contracting Officer and which holds an election on MAY 1, 2021. 
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4. COST OF SERVICES. Political Subdivision shall share some expenses for the above 
services, supplies and equipment.  Only the actual expenses directly attributable to this 
Agreement and any prorated shared expenses may be charged to Political Subdivision, 
plus a 10% administrative fee.  

 
 

5. GENERAL CONDITIONS.  
 
(a) The parties agree that the timing is critical on all duties in this Agreement.  Lack of adherence 
to any deadline in the CALENDAR without prior agreement of Contracting Officer may result 
LQ FDQFHOODWLRQ RI CRQWUDFWLQJ OIILFHU¶V GXWLHV DQG REOLJDWLRQV WR FRQGXFW PROLWLFDO SXEGLYLVLRQ¶V 
election under this Agreement or, at the discretion of Contracting Officer, a late penalty surcharge 
in an amount not to exceed 10% of the final election cost.  Adherence to the CALENDAR is 
FULWLFDO EHFDXVH RI JHIIHUVRQ CRXQW\¶V REOLJDWLRQ WR FRPSOHWH DOO SURJUDPPLQJ DQG WHVWLQJ DQd to 
process, print and mail military and overseas ballots by state/federal deadlines and our duty to 
conduct federal, state, county elections and/or other contracted elections.  
 
(b) In accordance with Section 31.098 of the Texas Election Code, Contracting Officer is 
authorized to contract with third persons for election services and supplies and is authorized to 
hire necessary temporary personnel to perform contracted duties.  Part-time personnel will be 
compensated at the hourly rate set by Jefferson County.  
 
(c) Political Subdivision acknowledges that electronic voting equipment is highly technical and 
it is conceivable that, despite the best effort of the parties and technical assistance, it might fail 
during the election. Contracting Officer will do whatever is possible to remedy the situation, but 
Political Subdivision agrees that should such equipment fail, it will not make any claim for 
damages of any kind.  
 
(d) Any qualified voter in the Joint Election may vote early by personal appearance at any of the 
joint early voting locations or at any Vote Center/Polling Location on Election Day. 
 
(e) Jefferson County Elections Department may contract with numerous political entities for the 
Joint Election, and the parties agree that all ballot styles will be programmed into one electronic 
voting system.  Each voter will receive one ballot which contains all races and issues in the Joint 
Election for which the voter is eligible at the address and in the precinct in which the voter is 
currently registered.  One joint voter sign in process consisting of a common list of registered 
voters and common signature rosters shall be used in precincts in which the county polling 
locations are used.  
 
(f) The Contracting Officer shall file copies of this Agreement with the Auditor and Treasurer of 
Jefferson County not later than the 10

th 
day from receipt of the fully executed contract by 

Contracting Officer.  
 
(g) Jefferson County is self-insured for personal liability issues.  Should Political Subdivision 
desire insurance for injuries during this election or other liabilities, entity shall make such 
arrangements separate from this Agreement.  
 



Election Services Contract 
Last Updated: 1/15/2021  Page 6 of 18 

(h) In the event that the performance by Contracting Officer of any of its obligations hereunder 
shall be interrupted or delayed by any occurrence not occasioned by its own conduct, whether 
such occurrence be an act of God or the result of war, riot, civil commotion, sovereign conduct, 
or the act or condition of any persons not a party thereof, then it shall be excused from such 
performance for such period of time as is reasonably necessary after such occurrence to remedy 
the effects thereof.  
 
(i) The parties to this Agreement agree that Political Subdivision may cancel this Agreement in 
the event that it has no need to conduct an election by 60th day before Election Day.  If Political 
SXEGLYLVLRQ¶V HOHFWLRQ LV FDQFHOOed after deadline, a $200 contract preparation and processing fee 
will be due in addition to any costs incurred by Contracting Officer on behalf of Political 
Subdivision prior to said cancellation.  
 
(j) The Political Subdivision has the option of extending the terms of this Agreement through its 
runoff election, if applicable. Political Subdivision may reduce the number of the adopted early 
voting locations and/or Election Day voting locations in which precincts are not involved in a 
runoff election.  In the event of a runoff which Political Subdivision wants Contracting Officer 
to conduct, Political Subdivision agrees to attempt to coordinate the date with other entities 
participating in this Joint Election.  If Political Subdivision elects to have Contracting Officer 
conduct a runoff election, the cost will be determined by the number of entities participating and 
the actual costs plus administrative fees.  Political Subdivision will be responsible for all orders, 
notices, and publications required for their runoff except the publication of the public logic and 
accuracy test which Contracting Officer will publish.  
 

6. DISPUTE RESOLUTION PROCEDURE 
The parties agree to use dispute resolution process provided for in Chapter 2260 of the Texas 
Government Code to attempt to resolve all disputes arising under this Agreement.  Either party 
must give written notice to the other party of a claim for breach of this Agreement not later than 
the 180th day after the date of the event, giving rise to the claim.  By their execution of their 
Agreement, the parties acknowledge and knowingly and voluntarily agree that neither the 
execution of this Agreement; nor the conduct, act or inaction by any person in the execution, 
administration, or performance of this Agreement constitutes or is intended to constitute a waiver 
RI WKH SDUW\¶V LPPXQLW\ Irom suit with respect to claims of third parties. 
 

7. ENTIRE AGREEMENT/AMENDMENT 
This Agreement constitutes the entire agreement between and Contracting Officer.  This 
Agreement may be amended only in writing and signed by the parties. 
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8. NOTICES 
Except as otherwise provided in this section, all notices, consents, approvals, demands, request, 
or other communications provided for or permitted to be given under any of the provisions of 
this Agreement shall be in writing and shall be deemed to have been duly given or served when 
delivered by hand delivery or when deposited in the U.S. mail by registered or certified mail, 
return receipt requested, postage prepaid, and addressed as set forth below or to such other person 
or address as may be given in writing by either party to the other in accordance with this section: 
 
 
JEFFERSON COUNTY:       Carolyn L. Guidry, County Clerk 

         P. O. Box 1151 
         Beaumont, TX 77704 

 
CITY OF BEAUMONT:  Kyle Hayes, City Manager 
     801 Main St. 
     Beaumont, TX 77701 
 
PORT OF BEAUMONT:  Chris Fisher, Director/CEO 
     P.O. Box 2297 
     Beaumont, TX 77704 
 
BEAUMONT ISD:   Dr. Shannon Allen, Superintendent 
     3395 Harrison 
     Beaumont, TX 77706 
 
PORT ARTHUR ISD:  Dr. Mark Porterie, Superintendent 
     4801 Ninth Ave. 
     Port Arthur, TX 77642 
 
PORT OF PORT ARTHUR Larry Kelley, Director/CEO 
NAVIGATION DISTRICT  221 Houston Ave. 
OF JEFFERSON COUNTY, TX Port Arthur, TX 77640 
 
SABINE PASS  
PORT AUTHORITY:  Deborah Jennings, Office Manager 
     P.O. Box 318 
     Sabine Pass, TX 77655 
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IN WITNESS WHEREOF, each of the parties agrees to the terms of this Agreement and has 
caused this Agreement to be executed on the _______ day of __________________, 
20________. 
 
CITY OF BEAUMONT 
 
 
By: _______________________     
Name:   Kyle Hayes     
Title:    City Manager     
 
  

Attest: ___________________               Attest: _____________________           (seal)    
 
IN WITNESS WHEREOF, each of the parties agrees to the terms of this Agreement and has 
caused this Agreement to be executed on the _______ day of __________________, 
20________. 
 
PORT OF BEAUMONT 
 
 
By: _______________________     
Name:   Chris Fisher    
Title:    Port Director/CEO     
 
  
Attest: ___________________                          (seal)   
 
 
 
IN WITNESS WHEREOF, each of the parties agrees to the terms of this Agreement and has 
caused this Agreement to be executed on the _______ day of __________________, 
20________. 
 
BEAUMONT INDEPENDENT SCHOOL DISTRICT 
 
 
By: _______________________     
Name:   Dr. Shannon Allen    
Title:    Superintendent    
 
  
Attest: ___________________                          (seal)   
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IN WITNESS WHEREOF, each of the parties agrees to the terms of this Agreement and has 
caused this Agreement to be executed on the _______ day of __________________, 
20________. 
 
PORT ARTHUR INDEPENDENT SCHOOL DISTRICT 
 
 
By: _______________________     
Name:   Dr. Mark Porterie    
Title:    Superintendent    
 
  
Attest: ___________________                          (seal)   
 
IN WITNESS WHEREOF, each of the parties agrees to the terms of this Agreement and has 
caused this Agreement to be executed on the _______ day of __________________, 
20________. 
 
PORT OF PORT ARTHUR NAVIGATION DISTRICT OF JEFFERSON COUNTY, TX 
 
 
By: _______________________     
Name:   Larry Kelley    
Title:    Port Director/CEO    
 
  
Attest: ___________________                          (seal)  
    

ITY OF BEAUM 
IN WITNESS WHEREOF, each of the parties agrees to the terms of this Agreement and has 
caused this Agreement to be executed on the _______ day of __________________, 
20________. 
 
SABINE PASS PORT AUTHORITY 
 
 
By: _______________________     
Name:   Deborah Jennings    
Title:    Office Manager    
 
  
Attest: ___________________                          (seal)   
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IN WITNESS WHEREOF, each of the parties agrees to the terms of this Agreement and has 
caused this Agreement to be executed on the _______ day of __________________, 
20________. 

 
 JEFFERSON COUNTY, TEXAS  

 
 
By: _______________________ 
Name:  Jeff Branick 
Title:   County Judge 
 
 
Attest: ___________________                (seal)   
 
IN WITNESS WHEREOF, each of the parties agrees to the terms of this Agreement and has 
caused this Agreement to be executed on the _______ day of __________________, 
20________. 

 
 
By: _______________________     
Name:  Carolyn L. Guidry      
Title:    County Clerk     
 
 
Attest: ___________________            (seal) 
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EXHIBIT A 

EARLY VOTING LOCATIONS 
 

BHDXPRQW CRXUWKRXVH-MDLQ ORFDWLRQ   1001 PHDUO SW., BHDXPRQW, TH[DV 
 
PRUW AUWKXU SXE-CRXUWKRXVH    525 LDNHVKRUH DU., PRUW AUWKXU, TH[DV 
 
RRJHUV PDUN RHFUHDWLRQ CHQWHU   6540 GODG\V, BHDXPRQW, TH[DV 
 
PRUW AUWKXU PXEOLF LLEUDU\    4615 NLQWK AYH, PRUW AUWKXU, TH[DV 
 
TKHRGRUH JRKQV LLEUDU\    4255 FDQQHWW RG., BHDXPRQW, TH[DV 
 
JRKQ PDXO DDYLV CRPPXQLW\ CHQWHU   3580 E LXFDV, BHDXPRQW, TH[DV 
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EXHIBIT B - ELECTION DAY VOTE CENTERS 

 
Comm. Pct Polling Location Location Address Location City & Zip Code 

1--1 Amelia Elementary School 565 S. Major Dr Beaumont, TX 77707 
1--2 Beaumont Municipal Airport 455 Keith Rd. Beaumont, TX 77713 
1--4 BISD Administration Building 3395 Harrison Ave. Beaumont, TX 77706 
1--5 New Light Church 3780 Crow Rd. Beaumont, TX 77706 
1--6 Dishman Elementary 3475 Champions Dr. Beaumont, TX 77707 
1--7 O.C. Mike Taylor Career Center 2330 North St. Beaumont, TX 77702 
1--9 Rogers Park Community Center 6540 Gladys Ave. Beaumont, TX 77706 

1--10 Roy Guess Elementary 8055 Voth Rd. Beaumont, TX 77708 
3--1 DeQueen Elementary 740 DeQueen Blvd. Port Arthur, TX 77640 
3--2 Zion Hill Baptist Church 5848 Roosevelt Ave. Port Arthur, TX 77640 
3--3 Jefferson County Sub-Courthouse 525 Lakeshore Dr. Port Arthur, TX 77640 
3--4 Port Acres Elementary 6301 Pat Ave. Port Arthur, TX 77640 
3--5 O W COLLINS RETIREMENT CTR 4440 GULFWAY DR. Port Arthur, TX 77642 
3--6 Port Arthur Public Library 4615 9th Ave. Port Arthur, TX 77642 
3--7 Queen of Vietnam Catholic Church 801 - 9th Ave. Port Arthur, TX 77642 
3--8 R.L. Gabby Eldridge Center   5262 S. Gulfway Dr Sabine Pass, TX 77655 
3--9 Travis Elementary 1115 Lakeview Ave. Port Arthur, TX 77642 

3--10 Willie Ryman III Community Center 3248 39th St. Port Arthur, TX 77642 
4--1 Alice Keith Park Recreation Center 4075 Highland Ave. Beaumont, TX 77705 
4--2 Charlton-Pollard Elementary 825 Jackson St. Beaumont, TX 77701 
4--5 Jefferson County Courthouse 1001 Pearl St. Beaumont, TX 77701 
4--6 MLK Middle School 1400 Avenue A Beaumont, TX 77701 
4--7 John Paul Davis Community Center 3580 E. Lucas Dr. Beaumont, TX 77703 
4--9 Sterling Pruitt Center 2930 Gulf St. Beaumont, TX 77703 

4--10 Theodore Johns Library 4255 Fannett Rd. Beaumont, TX 77705 
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EXHIBIT C 

CALENDAR 
 
The Political Subdivision agrees that timing is critical, and lack of adherence to this CALENDAR 
without prior agreement of Contracting Officer may result in additional charges or cancellation 
RI CRQWUDFWLQJ OIILFHU¶V GXWLHV DQG REOLJDWLRQV WR FRQGXFW PROLWLFDO SXEGLYLVLRQ¶V HOHFWLRQ XQGHU 
this Contract.  
 
School Districts must adhere to all deadlines, even if on Spring Break. 
 
Please refer to the Texas Secretary of State¶V ZHEVLWH IRU D FRPSOHWH FDOHQGDU RI HYHQWV LQFOXGLQJ 
citations to the Texas Election Code and for information specific to entity type.  Confer with 
your attorney on any statutes that govern your entity.  Please comply with all orders, postings 
and notices as required for your Political Subdivision.  Contracting Officer will provide the 
publication of one Notice of Public Test in English and Spanish. 
 
FEBRUARY 1, 2021 
 
Prior to February 1, 2021, each Political Subdivision is responsible for validating with the Voter 
Registrar that the boundaries for their voting precincts are correct and supplying the Contracting 
Officer with a map of such boundaries. 
 
68th day before Election Day 
 
Recommended date to conduct ballot position drawing. 
Notice of ballot position drawing must be posted for 72 hours immediately preceding time of 
drawing.    
**Please schedule ballot drawing as soon as possible and email the BALLOT FORMAT AND 
ORDER OF CANDIDATES ON BALLOT to Contracting Officer at 
countyclerk@co.jefferson.tx.us.** 
 
60th day before Election Day 
 
Last day for the governing body of a political subdivision to deliver notice of the election to the 
county clerk/elections administrator and voter registrar of each county in which the political 
subdivision is wholly or partly located. (Sec. 4.008). 
 
Deadline to notify Contracting Officer via email of the following items: 
 

x whether or not Political Subdivision has a contested election.  
x candidate names, including write-in candidates. 
x any candidate withdrawals or election cancellation. 
x order of candidates on ballot. (We prefer to receive it sooner if it is available.) 
x Spanish translations of all ballot titles, contests, and ballot language. 
x phonetic pronunciations of all candidate names which will be used for the ballot audio 

recording. 

mailto:countyclerk@co.jefferson.tx.us
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60th day before Election Day - Continued 
 
Deadline to cancel election and incur no fees under the Election Services Agreement. 
 
Deadline to receive executed Election Services Agreement by mail, personal delivery, or email. 
 
Deadline to receive copy of Order of Election. 
  
Contracting Officer contact information: 
 
 Email:   countyclerk@co.jefferson.tx.us 
 
 Mail:    P. O. Box 1151, Beaumont, TX 77704-1151 
 
 Hand Delivery:  1085 Pearl Street, First Floor, Beaumont, Texas 77701 
 
If additional time is needed because of meeting schedules, please notify us. 
 
**Deadlines for ballot proofing and ballot approval will be emailed with ballot proofs. The 
parties must adhere to deadlines of 24 hour turnaround time, even if they occur during 
Spring Break, in order for our office to meet the State and Federal deadlines to mail 
military and overseas ballots.** 
 
 
 
45th day before Election Day 
Deadline to mail ballots to military or overseas voters who submitted their ballot request via a 
federal postcard application (FPCA) or via a standard application for ballot by mail and indicated 
that they are outside the United States. Ballots must be mailed by this date or the 7th day after 
the clerk receives the application. If the early voting clerk cannot meet this 45th-day deadline, 
the clerk must notify the Secretary of State within 24 hours. (Sec. 86.004(b)). 
 
30th day before Election Day 
Last day to register to vote or make a change of address effective for the May 1, 2021, election. 
(Secs. 13.143, 15.025). 
First day of period during which notice of election must be published if the method of giving 
notice is not specified by a law outside the Election Code, and publication is the selected method 
of giving notice. (Sec. 4.003(a)(1)). The notice of election ordered by an authority of a city or 
school district, must be given by publication in a newspaper in addition to any other method 
specified. (Secs. 4.003(c) and (d)). 
 
19th day before Election Day 
Last day to post notice of election on bulletin board used for posting notices of meetings of 
governing body. (Sec. 4.003(b)). A Record of Posting Notice of Election (PDF) should be 
completed at the time of posting. (Sec. 4.005).  
 

mailto:ountyclerk@co.jefferson.tx.us
http://www.sos.state.tx.us/elections/forms/pol-sub/1-12f.pdf
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12th day before Election Day 
First day to vote early in person. (Sec. 85.001(a)). 
 
NOTE - Political Subdivisions Other than Cities and Counties: Early voting in person must 
be conducted at least eight (8) hours each weekday that is not a legal state holiday unless the 
political subdivision has fewer than 1,000 registered voters, in which case early voting in person 
must be conducted at least three (3) hours per day. (Sec. 85.005(b)). 
NOTE – Cities and counties: Early voting in person must be conducted on the weekdays of the 
HDUO\ YRWLQJ SHULRG DQG GXULQJ WKH KRXUV WKDW WKH FRXQW\ FOHUN¶V RU FLW\ VHFUHWDU\¶V PDLQ EXVLQHVV 
office is regularly open for business. (Sec. 85.005(a)). However, because cities and counties must 
have office hours for election-related business at least three (3) hours every business day for this 
type of election, we harmonize these requirements with the result that, if a city or county is not 
UHJXODUO\ RSHQ IRU EXVLQHVV RQ RQH RU PRUH ZHHNGD\V, RQ WKRVH ³FORVHG´ GD\V, D FLW\ RU FRXQW\ 
must conduct early voting for at least three (3) hours a day at the main early voting location 
(H[FHSW IRU D FLW\¶V WZR 12-hour days, when it must be open for the full 12 hours). 
NOTE - Cities: Cities must choose two (2) weekdays for the main early voting polling place 
location to be open for 12 hours during the regular early voting period.  City council must choose 
the two weekdays. (Sec. 85.005(d)). 
NOTE - Independent School Districts: Despite the change in state law that allows an ISD to 
be closed on school holidays during the mandatory office hours period, you are required to be 
open during the entire early voting period, except on legal state and national holidays. 
NOTE - Joint Elections: If entities are conducting early voting by personal appearance jointly, 
we recommend D XQLILHG VFKHGXOH FRYHULQJ DOO UHTXLUHPHQWV; L.H., QR HQWLW\¶V UHTXLUHPHQWV VKRXOG 
be neglected or subtracted as a result of a joint agreement. 
 
10th day before Election Day 
Last day of period during which notice of election must be published if method of giving notice 
is not specified by a law outside the Election Code and publication is the selected method of 
giving notice. (Sec. 4.003(a)(1)). The notice of election ordered by a commissioners court or by 
an authority of a city or school district, must be given by publication in a newspaper in addition 
to any other method specified. (Secs. 4.003(c) and (d)). 
 
Last day to mail a copy of the notice of election to each registered voter in the county if method 
of giving notice is not specified by a law outside the Election Code and this method of giving 
notice is selected. (Secs. 1.006, 4.003(a)(3)). 
 
Cities and Counties ± Weekend Early Voting Hours - Notice Requirement: Last day to post notice 
on bulletin board used for posting notice of city council or commissioners court, if early voting 
will be conducted on Saturday (Sec. 85.007). Notice must be posted at least 72 hours before early 
YRWLQJ EHJLQV RQ D SDWXUGD\ RU SXQGD\. NRWLFH PXVW DOVR EH SRVWHG WR WKH SROLWLFDO VXEGLYLVLRQ¶V 
website, if one is maintained. 
 
NOTE - NEW LAW:  Section 85.007, as amended by House Bill 2721 (2015), requires that the 
election notice, which includes the days and hours of early voting be posted on the political 
VXEGLYLVLRQ¶V ZHEVLWH, LI WKH SROLWLFDO VXEGLYLVLRQ PDLQWDLQV D ZHEVLWH. 
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4th day before Election Day 
Last day to vote early by personal appearance. (Sec. 85.001(a)). 
 
Election Day 
NOTE - NEW LAW – House Bill 2354 (2015) changed the date of the May uniform election 
from the second Saturday in May to the first Saturday in May. 
 
 
30 days from date of final invoice 
Pay balance due for election services.  Please make checks payable to: 
 
Jefferson County Treasurer 
P O Box 1151, 
Beaumont, Texas 77704-1151 
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EXHIBIT D 

 
CONTRACT COSTS 

 
Voting Equipment  

Judge's Booth Controller $330.00 
eSlate $330.00 
Disable Access Unit (DAU) $396.00 
Privacy Booth $20.00 
Ballot Box $5.00 

  
Communication Devices  

EA Tablet + WIFI $119.50 
Cell Phone $30.00 

  
Mandatory Signs  

Large A-Frame  (ID Required ) $10.00 
Large A-Frame  (Notices ) $10.00 

  
  

PROGRAMMING COUNTY COST 

1 - 5 RACES $1,125.00 
6 - 10 RACES $1,898.00 
11-20 RACES $2,475.00 
21-40 RACES $3,135.00 
41-75 RACES $3,960.00 
76-100 RACES $4,704.00 

  
BALLOT PRINTING COUNTY COST 

8.5 X 11 $0.23 
8.5 X 14 $0.25 
8.5 X 17 $0.28 
Sample Ballots $0.06 

SUPPLIES  

ELECTION KITS / w Seals  EV & ED $40.00 
Mail Ballots   (Per Set) $0.75 
Supply Bag Consumables (per location) $20.00 

  
REVISED 07/19/16  
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